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REPORT SUMMARY

TITLE:  Consultation with EM Semillas
- August, 1976

COﬁTRACTE | AlD/ta-(-1219 with Missis;jppi State Univeréity j‘ -
CONSULTANT:  G.H. Dougherty B

PERIOD OF
REPORT : August 3i17 » 1976

Related work, Report TA 76-10 (August, 1976)
SUMMARY

In support of seed activities (USAID Loan 518-1-033) USAID/Fcuador,
in May, 1976, requested Mississippi State University to develop and pre-
pare Layout designs and equipment specifications for a seed facility to
be constructed in the coastal region of Ecuador. The material requested
was prepared and transmitted to Ecuador, in draft form, in June, 1976.
(Report TA 76-10, August, 1976.) In August, USAID/Ecuador requested
services of an MSU consultant to review Report TA 76-10 with EM Semillas
personnel. The consultant arrived in Ecuador on 4 August and departed
on 17 August, 1976.

1. Report TA 76-10 was reviewed in detail with EM Semillas officials.
Additional detailed drawings and the addition of two items to the equip-
ment 1ist were requested. The work requested was performed with the
approval of USAID/Ecuador.

2. EM Semillas requested designs and equipment specificatiuns for
an additional seed facility to he constructed in Quite. This facility
is to be financed through a World Bank Loan. The work requested was
performed with approval of USAiD/Ecuador.

3. Additional follow-up consultations will be required on the coas-
tal region seed facility. The first consultation should be scheduled
following the icsuance of authority by EM Semillas to the Ecwadorian
architect to proceed with the preparation of construction drawings.



REPORT TO USATD/ECUADOR
" And AID/W on
thsuitation with EM Semillas |
August, 1976

Background

~In support of seed activities in Ecuador (USAID Loan 518-1-033),
USAID/Ecuador requested Mississippi State University to assist EM Semillas
in development and preparation\Qf designs and equipment specifications
for a seed facility to be lorated in the coastal region of Ecuader. The
work requested vas performed, at Mississippi State University, during the
period 24 May - 14 June, 1976 (Report TA 76-10).

~ In August, USAID/Ecuador requested a follow-up consultatior in

Ecuador with EM Semillas administrative persdnnel Objective of the
assignment was .to review Report TA 76-10 with EM Semillas pers unnei,and

assist them in preparinq equipment bid documents.

_Current Situation

A. Coastal R_gion Seed Facility

Repcrt TA 76-10 was reviewed in detail with Mr. qurign Arroys, .
General Manager and Mr. daime Flores, Technical Director, EM Semil]as.
From the review it was decided that some‘additional drawings wereure- ,
quired and some changes be made in the equipment specifications prior
to'the‘preparation of equipment bid papers.

y Changes in the equipment"specifications bonsistcd‘of adding two
 items, a forklift and a generator, and rewordinq the description of .

some equipment items to convey to suppliers that they were also respon-



2.

éiﬁig for equipment instaliati&ﬁ. 'Iﬁ the preparation of Report Ta 76-10.

it was assumed -equipment instéiiatioq would be performed h& a loca) con-

tractor. . Changes were made with thevapprbval of USAID/Ecuador. |

\ Drawings shewing the constructién deiails of surge bins, bin fram- 1
ing and equipment support frames were prepared. Drawings were also pre-

pared to show the "flow" of thé various comodities to be handied at the
facility.

Facility layout drawings were also discussed with the architect beind
considered by FM Semillaa for preparation of the construction dvawings.
Ing. Pareja has had experiencﬂ in designing seed facility structures for ‘
INIAP, but fol]ow-up discussions will be required after Ing. Pareja has
Beeﬁ authorized to prepares the drawings reduired.

B. Quito Seed Facility
Em Semillas officials requested layout designs and equipmen®. specifi-

cations for a small grains seed facility‘to be constructed in Quito, with
a loan from the World Bank. In collaberation with Ing. Jaime Fiorés and
wifh the approval of USAID/Fcuador, the designs and specificatinns:réquésted

were provided.
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. Itinerary and Contacts

departed State College, MS

arrived Quito. Meetings with USAID/Ecuador and EM o

Semillas nfficials to discuss assignment objectives.
Mr. Allen Hankins, USAID/Ecuador
Mr. Rodrigo Arroyo, General Manager, EM Semillas
Hr. Jaime Flores, EM Semillas

(Quito) Review of Coastal Region Seed Facility designs
and specifications with EM Semillas personnel.

Working on changes in equipment specification 1ists(Quito)
(Quito) Working on equipment specificatinns |

-~ (Quito) Sunday

(Quifo) Preparation of drawings ‘
(Quito) Meeting with Ing. Pareja, Architect
(Quito) Preparation of drawings

(Quito) Visited sites befng considered for location of

© ‘Quito seed facility

(Quito) Preparation of drawings for Quito seed facility

(Quitc) Working on equipment specificationc for Quito
seed facility = o '

(Quito) Preparation of drawings and equipment specifi-
cations

(Quito) Preparation of drawings
(Quito) Meeting with Mr. Allen Mankins; departed Quito

" for U.5., 0930 hours; arrived State Collegc, 2300 hours.



