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June 27. 1977 

Seminar Particiart 
Marketinq Third World Development 

at Home and Abroad 
The Washington Hilton Hotel 
Washington. D.C 20008 

Dear Seminar Daricipant 

Welcome to 'Marketing rhirc World Develo,)ment , t Home and 
Abreao" on behalf of the MATCL: Institution Under co irtact with 
the Fareau fo Africa of the Ageocy for International Development
("AID") Tris semina, represents in many ways the logical out
growth fron the efforls of the current Assistant Admini:;trator for 
Africa and her staff, as ,well as those of the, two immediate prede
cessors in that [xs loward assuring that the nat.ral resources 
represiented by the brain; ai,d insiqht of noorities and women are 
not lost to our contiuling ternationd (itvelopment effoi is 

This s.rmnai is intrd(;- to be a Iwo vi.y ieduni As such it 
propos,,s to foCus i minority resources developed at home asr 
sources for develorental assistance abroad More particularly it 
is to serve both as a means of nfrming the skilled community of 
minorities andJ worie:; whit, when. where ar.:J how the Bure.au for 
Africa involves trrivate i;iriicilation n ts projects i-nd as a means 
of claifying the ivlability and interests of orgqomzations pri.1arily 
identilied with rninor ties and women lor the Jesicln implernenfa
tion and evaluation of th Bureau., work 

The irforminf otn and materials ]alhetd tor dist-emination here 
like see;s are not self generati's] To hi. unnterested they wil ~lp
pear to be (rv arrd fto-Nbddirg but given the attrention ftan active 
hub)in(trv. their rnrlle levels of relturn can be untold 

In ptepaaton for this sernrar MAICH has paid attention to 
balancim the enmt in aIcuracy with the avoidance Of Un
necessar, deLi! For future iefeience. w' welcOlrie your corn'
nents an(d suggestois o now follow-on efforts might make rii

provenenis 

It is hoped that (ourigthis sominar you will take th-s opportunity 
to inti )duc, VO,' ielf to the approriato AID o'ticers in the BUreaU 
for Africa,. the Srmrall Business Otfice and ne Populatiorn and 
Humanitarian Assistance Office 

We trust 1P.is day will be remnemhered as el ht hours wet s nt. 

e 

ousah rs,
rshnr 

Cha 
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MARKETING THIRD AGENUA
 
WORLD DEVELOPMENT 8:30 a m.REGISTRATION
 

MORRO,
 

Rooa,
AT HOME 
Mom,e WELCOME: PROBLEM 

AND ABROAD oom STATEMENT 
I __Timoth) L. Jenkins, 

Chairman, The MATCH Institution 

Monday, June 27, 1977, Monroe AID: DIRECTIONS FOR 19t7
 
Rnom W. Haven North,
8:30 a.m. - 5:00 p.m. Assistant Administrator, 

BU,'eu for Atrica, AIDWashington Hilton Hotel, 
UverviuNv of AIDWashington, D.C. ,lnviicat,of. of New Mandate(with reception to follow) AFRCA: STATEMENT OF NEEDSMonroe 

Room ..a HL ;tCounry P.rspective 

His Excellency Paul Bomani, 
Ambassador, United Pepubic of tanzania 
Why Minorities Should b12Involved In AID 

Developmen t Aciv''lies 
Deveiopnrent Needs Food Rural, 

..... .,.., .
I " ' - Educatico.R,soucesPolilaiion, Management, 

"-'' 
 Iestrabiliy of Kl.nority Participationi 

III,, ' '. vo oeMeeting Spec i1N ' ds 
\Aoroe AID PLANNIG/RUL GET/ 
Roon, OPERATIN Ti YEARS: AWALK

S ................ THROUGH THE AID PROGRAM
 

N 
Zfi . 

PROCESS 
,Robert Bostick, 

Prcgramn Analyst 
Bureau for Program and Policy Coordination, 
AID 

T- oMnro( NATtRE OF AID PROJECTS iN 
.. "' Room AFRICA 

I John Withers, 

[Airector 
THE WASHINGTON HILTON Office of Development Resources, Bureau 

CONCOURbE LEVEL for Africa. AID 



Development Policies/Projections 
Projects F.,,anced

" Levelof Sector Support 

by Functicn 
by Geographi , Area 

"Special Ma;or Projccts 
Meeting Africa- Ned& 

N'JATURE OF A:D PROJECTS IN 


THE FIELD: A SLIDE SHOW 
PRESETATIOoWesPRESENTATION 

Michael Guid',
Chief, Operatuins Training 8r, rich, AID 

Case Studies of Contractors. Personnel, 
Capabilities, History of linternatioial 
Involvement 

12:00 to LUNCHEON BREAK 
1:30 
1:30 PROCEDURAL ASPECTS OF 
Monroe PROCUREMENT AND PROJECI 
Room ACTIVITY: AN OVERVIEW 

The MATCH Institution wth 
Hugh Dwelley, 
Director, Office of Contract Management,
AID and Staff; and 
Normanno Caticchio, 
Chief, Program Suppod Staff Bureau for 
Africa, AID 

The Three Phases 
Frocurement 
Implementatr. n 
Evaluation 

Subject Material to be Covereu as Relatu 
to Phases: 

Marketing AID 
Step-by-Step Analysis of What to Do 
Influencing Factors- External, Internal 
Information Resources: External, 
Internal, Formal, Informal 
Key Personnel (How Decision-Makers 
Work) 
Technical and Financial Requirements 

Monroe 

West 


Lincoln 
West 

Monroe 
East 

Monroe 
Rjon 

5:00 to 
7:30 

Georgetown 
Room 

BREAK 

SESSIONS ON SPECIAL 
PROBLEMS
 
Private and Volunt iry Organizations 
Vi ian Ancerson, 
Project Development Office Bureau for 
Population and Humanitarian Assistance, 
AID
 
Minority '",usiness Enterpri-',is RamnTory 

Ramond Torrey,

Special Assistant, Office of Small Business,
A ID 

Minority Educational Institutions 
Sheldon Cjle,
Director, East and Southern Africa Projects
Divisions, AiD 

QUESTION AND ANSWER SESSION
Informal C.ommunication Syslem/Decision-
Making Process 
Specific Problems Encotinter:d by Minority 
Groups
 
Dealing with AID Language (eg., monitor, 
evduatr. etc.) 

SUMMARY AND CONCLUSIONS 
Goler Butcher,
 
Assistant Administrator Bureau for Africa, All)
 

RECEPTION 
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m ent of the Foreign Assistan , Act 

F 

V 
. 

, 
r 

( ' Whlifl , . 

., 
: t);. I .' '. "i 
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(FAA), in 1961 AID ,nn lters m c,(,, 
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Funds for AI) are Ulithorii 
propriated by Congress vitl 

irdI 
coi
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siderable detail given to thetW ioi'; 
-ms anthorized for art,11cular f -l 

t, .nd regions 

Foreign assistant': brc,;idl ;)eaking. 
is the transfer of food. niiinuftic jres 
expert services. technology ,ill other 
resources if, he form of project per 

sonnel, facilitioi prints or 
low-interest lois ,artniriq 

inn 
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term 
the 

"'Jew Mnlldates in thet 1 iwurind 

ments to the FAA, tout mqot irus of 
focus--food prird1uc(tiin 1)iP)kiJii( 
planning. health arld I1Utrtll On. Uld 

education ant huniaii reour( cs (i, 

velopriieit - wft! slreeid for futur ? 
assistance With the alar rung re;oori
tion of the tong- term inphctions of the 
drought stretching acro.,s the Satcian 
cooI . ,s of mostly Frenc h -speaki rg 
Atr.. i a major VAA a,!dit,orn was made 
fo, a 2n year program of develoniient 
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WHY Why the MATCH MinoritieA
BUREA U FO R Institution as AID's recordsandJeneral Accounting 

Office studies dod irnent the extent to
AaMatchmaker miorities a0 women have,which 

historically been und erutilized in inter--
Based on much preceding analysis national developmentwFrom 1968 toO UTR AC Handdiscussion. early in 197 7 the 1975 only four minoriy educational ,,,-EAC Bureau for Africa within AID acted on a stitutions were amo ,g the 54 awarded 

recognized need for a rnm"c j.ystcicdic grants under section 211 (d) of the 
effort to achievo,;,eater minority and Foreign Assistance Act (funds for in-

I 
female participation in its programs of slitutional capacity building) with its 
develooment assisiance and con- attending contracts Such awards as/R Rtracted with MATCH for such a pro, were made to minority institutiois ac
gram. counted for only $2 million of the $87AND million, or less than 23,1 of thoseANThs action was preceded by the dec- awarded during this period. Even morelaration of Congress, in amending the dramatically, there were no minority

WO E policy statement of the Foreign Assis- educational institutions parti("pating inWO MEN: lance Act, which emphasized that de- the pool of follow-on contracts which 
_ velopment piograms should be carried accounted for more than 50% of these 

out to the maximum extent possible funds. Similarly, of ihe funds awarded 
through the private sector, including to universities under AID's central re
those institutions which already had search program between the yearn,1 
ties in the developinn qeas, such as 1972 and 1975, only one gitioi o 
educational institutions, cooperatives. 62 awarded went to a minority institu
ci edit unions, voluntary agencies and tion That one rant was for $25,000 
small businesses. out of the total of $83 million awarded 

While the legislation expressly for univeisity research.' 
emphasized the use of the existing ex- The contract awards made to minority 
pertise of the private sul.tor, through business organizations were equally
small business. voluntay associations modes In te years 1975 andwe 
and institutions of higher education, 1976 ninority businesses were noted 
generally, few minority or female in- as having received $1.2 million of the 
stitutions had been tapped by AID 
through the late sixties aind early se
venties. 

'GAO Report Stmeginening ano Using Uijivet 
stiles as aResource for Developinl Countr es 
May 5. 1976, Appendices IIand I1' 

rj
 

r . . ,-: . :i 



n fI. nifint :, .. 1fI ,,, fT.I,t Base on statistir:al informaton made0..he e3 (rhri!,illioei ee-pe Waian •(d,11 through tfi,. r3tereau Of tel , y ir lltte(I f,r i C'at'; ridI the Civil Ilte 

(;oitriha, fIgusF w.hih AID on lh + 


-r *. I ,, I It- I,It CoIIns ,is. hls Cormieieis on 
, Small )able [;i'icition r)ffiih( ae.il,Srmall BLS iness Administration

MpnO)rely u Afice iriforird OWneid biLJs'es'eS in AID cintiractinq ;II.,cheiif significant nuber ofti;at a 
(.. exce,.odt its minority )uso- Inifrmlationi mined in staff ltervwwf,,oale ownt.ud trnns are in researcs. 
ri s'; quoIs far earh year (-( r yth' Ih .( Stite- CIiI (.onstitr! g and miscellaneous lechni-
The pattern for nlrirority Plitt!ind R ihts CoiTmiln lOrn in 1-)72 SLJgIISIS (,al ; ,i-w s whi( h ite likely to pro
Volutil;,ry rgjami. ltrms (PV(sf lot the howevr that the mrilicipation of vide talent, reqularly purchaseu by 
year 1 W(5 e(ho lhose for tie other two ,,otenin direrlt com)etitive prouLjr,- AID These hrros :irealso likely to have 
earlier (: jlgorie!;Ih re was ip- tfhat of fnliflori developed somne e.,)ertise and capitalIiietl i;!"s5 lilar e.s Itl 
parently no mrmotiy PVo authorized to df(1,1 AID rooried ,hat it d(." riot col- rusources il,.r,. therefore, likely 
part;cip7tt, I the $.31 riliori )rovided lhe t (J~ita of, tO/inpetitiv( cor;tract, nor prospects for the Aoency should it 

for regislered orgaizaliorm, arid only rnqeohated contrcts a .varded to seek to increase its purchases from 
S IX rnin e r i fy ir g r ez a fi o s w on i n W ( or r F r t he i mo re it hi l s b e e r , t h e n e 

(.lided amnong the W5 non re(Ililertd '-taed that wen i the .,ex of the bus ,igtuica'tlv' when f ederai contracts
a(.inif:ioi ir aggregit fhnding )f riss ow' ers w'.j received AID con- officers wen, surveyed on their af
slightly tess than $3 3 million (,f Itie tra(ts were roe "ided or avalabl. titudes toward female-owred firms,
total S91)0fmillionT)riirvided for s'/"h compilatton on .e data would require they replied tnat their total or near total
PVOs Of the 16 PV()s receiving gen eXtensiVe time due to the large number lack of e,,perience in dealing with such 
oral budget support for the years 1975 of contracts ems would riot support gerieraiiza
arl 19 ;(;,tw(' were mitorites. for an This lack of data and the absence of lions reqarding their characteristics 
aqgrec;ale of S I mitio1 ouL of i total procedures for collecting information In spite of the fact that the Percy
of $25 milon given for that purpose on contracts awarded to women are Aioendmert to the Foreign Assistarnca 

inoicative of the low priority AID has Act specifi, allycalls uonn AID to 
heretofore assigned to female bust assure specialattentiouto the en
ness developrmrent creased involvement ifwomen in de-

The few studies 'vhich have been velopment world-wide tn 1977 and 
made of women in government con- 197r,. there ;re no business develop
fracting have noither distinguished rer if prog-am.s for womoi in AID The 
firms owned b) women from male- & gibily of women to participate ;n th,
owned firms wl ich siirply employ sc.,cial contracting programs, which 
women a, project directors, no, have are directed towa: .minority business 
they ci oss-clas, tied ferale-owned development, is stillmatter of debatea 
firms oy race because such data has betweee women's action groups and' 
riot been ,vaiaible those with thll overall r sponsibility forsmall business throughout govern 

t.
 
men
 

AID Study folthie Frerijgn 0oieleaions Suecor- 'Minorities and Women s GovernmertCon
r' lre oflIht. Cor lir... tracrots. A Report of theUinited Stites (:lvitSenahte Atreropriatlons 
or hiequesI nORepori Rights Commssion May 1975 pg 12. et segNoc94 1009 June 29 

1976 atlig .17 ani i1, S I ltcs sunpied by
 
Ai) 1111, iAS So) M r'h 1i 1Q77
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M2Cs
Matchmaker 

Macma e 
In recognitio of the,.shortcoming . 

the MAT(H Instifution was retainad by' 

the Bureau for Africa of AID (AID AFRI 
to assust in identifyg potental 

minority contractor s and grantees 
through a modest demonstratioin in de-
vefoping a prograni for their inn:,eased 
une 

The specific elements of work to te 

carried out in this effort by MATCH 

were to be 

1 Conpiling a ',t of all minority con-
sutant firn; a .d institutions with tteir 
technical assistance and research 
qualiticaions that had provided AID' 
AFR with resumes, oroposals and-or 
replies IC RFPs along with other poten-
tially eligible minority contractors with 
their qualificatiors and competence in 
the substantw fields designated for 
programmalic emphasis 

Conmpiling a listing -' Droposed 
special studies and proloct activit',es 
identified by the respe:tive 
geographic functional ofl 's within 
AID-AFR. identifying s c,ne of work. 
and type of technical services no-
quired. and the, procuremenrt aind con-
tract actions fot project imlernta-
tion, including the set-aside procure-
ment regulations for utilizing the Agen
cy's ,ipp-oved list of 'disad,,itagcd 

firms a- provided for under section 
8(a) of the Small Business Act 

j. Arranging Iwo briefingstrlna,. , 
one for interest, J Minority corintr:ort 

MionAIDr AFR development prt)gl:nml andoet,. 
roject aclivtes as well as AID Pjro 

( urement and C:ontraCtln'l trocedork'n 
and a second for AID AFR taf,at!i 

rn,norit firms' intersts. capahmi ties 
and the methods for facilitating their 

,)irtic ipation in AID AFH programs, 

I .reparing a brochure and related 
materials for potential minority con-

tractors on ;he AID,'AFR program and 
on AID contract procurement pro

cedures. 

5 Assessing the.contract procure-

ment procedures with a view to pre-
paring recommendations on ways to 
facilitate n-.. rity participation 

The MATCH Institution was thought to 
be appropriate for the above assigP-
ment because of its extensive back-
ground in the technical problems of 
public and private sector marketing 
and craftrnanship by minority- and 

women related institutions MATCH 
work has included efforts with govern-
mert arid privatc sector interests to 
cntalyze their resources to make more 
effective use of the capahilities offeved 
by minority firrms, nstiutors ,r d ind-
viduals as weil as aicttually packaging 
toint ventures and assisting in the 
negotiations of subcontracts between 
majority and mrinority corcractors 

hih prval, s . tr MATI ;14 has 
yrv"d i a '.W fio. ti r -Uct 
hwsines' enmti , ti. fa4;!tionaill ,,,.,,, 
Ht-4(rne Co~tion'Otn tIhe nations, 
iacTgfSt n1diitri hc(s;YM 1ninIUfac 

the nite(I Stl:' Savings and 

Loar, L,ague ivvith atfiliale activities in 
every state of the United Sfates) the 

Fortun..W 5 C ' Cor×)rati0ors of RevlOr 
Cosmetics , and thfe Coc'i Cola Bottling 
Company. the Kwanza Minrq Cone 
pany of Zambia as well as several pri

vale colfeqes an(1 univers'its 

In the public ,ector MATCH has 
studi ed and performed minrity vcrdor 
and consultant denitificaliOn and pre
qualiticatiol asigrnients for the pro
curenent programs ol the Federal 
Railroad Administration. the Federal 
Iflghnway Administratiorn Oper lion 
Breakthrough of the Housing and Ur
ban Deveiopment Departmenl, the 
Federal Marit m r-omn sion the 
Economic Development Admintstra
tion and the Smal Business Admires
tro:tion At the local level MA t CH han; 
perorned similar servic(s5 for a large 
nmboer of cities inclueirig ,a.h

irigton D C Newa k N -, w , trs-tey ;n(n 

Atlanta. Georgr MYA1Ct.'s wrk has 
nvolved ,;U'h dV.ref! .etigs a:. the 

[Delta Fjrr,'i, d, (i t nof1 14. the (oa11 
fields ff Al):i& fii I. th"! ).'f 
both the, Nortlhi-.t arl i,,itri Aest. the; 
Chinese nncii,, of tsr. f nn Wet and 
urban gqhetto ltr(tjg(fri; the Nation 

It was armticpted that r.i(.h f this ex
perienc. c jld lend facilitytrnd "dfth 
to MATCH'.s i-bility to nieet the require

ments of the scope of work proposed 
her e 
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AID FOCUS 
<N ON PROGRAM 

"SECTR" 
FINDINGTHE 
FOREST AMID 
THE TREES 

'5 





n° r''n°m
AID FOCUS o'oanglesAID 3pproiches its mission from two~AIDFOCUS 
ON 1 bo prtl, dsIrCiIoofoo)d and ri,ilriloniO Ncialie~sy htl,tio (with spe 

by geograph,:' deignlioris (with 
desk officers ny a:oundr',arPGRoAMo 

r"SE CA '10/U-- A R--S'',,:A--AThe priority protilerr i
given attention fall into one of f(our
Fn i Program Sector -a,tegories Food 


and Nutrition. Pol iation Pann nq and 
Health Education and Hun,, 
Resources Development, and 
So ected Deveiopment Activities 

Forest Am id 
The following are more detailed in-

thO nattrr.of the several 
,LSectorswNIh special attention given to 

the ahe vseit niq elyTraining 

sights i ntrThe Trees 
r(g,,)r)bec

ionbecre nlq olyand 
the ahe 'seit 


qualities as both a designation of a 
problern typology and a geography 

AID/1AFRiCAAID/ PiC 
PROGRAMS ON 
FOOD AND 
NUTRITION 
____aSI_ _____,_ 

ITh iFi :inNutrionPropl.,re 

( v(., i f)d ;(;ridt gni-d In IrTII)r (I 

C,1lturat arid hveslock tjciv.Iol)riment 
Tfhey way b, categ.orized,,s 1 Into
grated Projects t.,,Increase Atriciil 

turatand Lve.lock D, velo ent 
Resoures 3 Propt: Fm owidc 
Rsucs3 rl(s' rvd 

in E .on(,n' (. D tevulop~ment
I) Proje~ct!-, 10 Conl;tf LICAFHoi-,S 

According to the [Hureatm for Africai 

Congressional Presenaticon for Fiscal 
Year 1978 total Food and Ntrif'.)n 
loans and grants are to be S9H,1 
million 
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Integrated Peronne Requ,-ements:Annuv Projects To 
Projects to ,rIg, i u Develop Financial 

InncrlashotoChficl n i Resourcessrei 


o,,o-o. rop irnprovinent and cropr 
screeniril ,;r'c ltLJfril (lotvlopm enI 1 r1 -itfl uf t, pro-

Agricultural and 
{specidlists 	 scqnie nI ,~ Li'~'t 	 Crppoga.podcin v nationaliofficers, and j(Iricultural engineer,3 r i :r0trd! alt lot" icilitif,-

Development 	 Commodity Requirements: Material Project Objectives: 
arid Offl(: , t. vithicles. spareolluil 
p[-t d prodiictiot, andipro. hie to chanIelAgricultural Production essnia wi mimno t . pumpos. earth savings intO :icgfrclti,,i activities: 
sittflhI,, : ia ; h~irid ilrni inplernent,, Cr_,llect fai, on dit utdi,, win, crop 

I Itwei w o( ,, i0t(,w tt fi 	 (ttriculti'dl teach-rit, i, i Ui( GO (t sl ili ;. yilds and farot 1,arnirils.
 
'Cld1114It vO',h1rnuil t,(tir LIl ; , ;',neri t for irrigation
tifiml FIg ai(Jisdild etju 

nlilt ril ii(triirij l t ( al(ano brd r ,vsNrns Develop feasibility stt;dis ari(J trai gtiCelii, a 	 rg.(. 
4,ifl/l )f prog, o is focuised on ;gric ultural 

Project Objectives-	 L ive sto c k c o ift Iil aro. ii.. g e -neni pro
grams aindlIeditlq acliv;ties 

Screeun,' ,tnt ct iir c,.ltural D e velopmi enit Personnel Requirements: Credit. firid* t 
viftalwh lor ada ttality Iii the local riannial opr:itiorv d fiscal manage
orvorierhie, 	 Project Objectives: mnnt officer con)woter spei:.alists 

.ev'lop riral Iristrtichure. extension Implement range management con- anG credit advsocnrs 
anid irrik;,ii ;tIrVi:!e, Servtion, Commodi'y Requirements: Mate-
Provide credit.' ee,ed d ertilizer. and 	 Develop water rc-sources ir relalion to rials, ,upplei t forsfLdtil)irerit 


iurirke and cri) ,lotri(le f cliihts. carrying capacity of area, oftice, training i;r, oinronstrition pur
poses

Lxtrirt iiiltllihc~iilon of t iprwved anrr Improve grazing and agriculture areas 
high (i ality s io; Is llJihd LJfouin- through soil ,nd water management:
(Wi(t. !,(4 d fxr~n.s xrd lat) HifOoIQs 
;u ld ;)r(,. ,kfo(hr £ , i ti d ' , d( (I C o n ta inl a n in 'li 1 (di ; ;se s s 

ItMibit)rl 	 [-valuate iv"sock prliverstcs 

d C walDevil) wr Ind rt ,wit , r Parsonnel Requirementi: Aninal, 
rOMMWOi!c;, aniral heith nutfitio , Ily eraciicalion 

ELtLilish gricirllurill disease,. Ind pest :ir(1 ringe rT ,3iigr n rit spe-ilis;s. 
control pro ma;i wvittr detv( lopriilnt soeciaiIsts anld hy

tirolaoist planno rs 

Commodity Requiremrents: Vehl
c;es. veteramr ,' supplies ineral sup
plements. ridios. tercing materials, 

and land clearing, lab, canip,ig and 
scientific eluipment 
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Projects To 
Provide Training 
in Economic 

DptVmentyD v lp e tand 

Manageri ent planning, mna: eting, 
educational and research trorung i 
various agriculturalI orgaiizahtonj ard 

institutions a, e orovided by econiomic 
development proljcts Training pi n. 
granis are undertaken in areas such 
as planning and managemerit, pric, 
marketing ana!;,.' nd research 


Planning and 
Management 
Project Objectives: 

Plan, allocate, evaluate, manage and 
coordinate organizational resources 
and integrated national ,rural develop-
ment protects, 

Develop the cng-run planning 

capacity of varnt s organizations 
through public administration and 
business academic courses: 

Teach audit, credit, market and exten-

sion programs. 

Personnel Requirements: Economic 
development and management con-
sultants: agricultural planning and 
economic development technicians: 
rural development specialisls. regional 
planners. and professors to teach 
various training courses such as agri-
cultural planning, economics, 
agronomy, and statistics 

Commodity Requirements: Vehi-
cles,construction materials, pu )lic 
works supplies, calculators and Equip-
ment for surveys and training. 

Price-Marketing 
Aiialysis
Project Objectives: 

Establish price marketing analytic IP
 

which fouses or agriculture

livestock de;velopment. 

Develop feasibility studies on factors 
infauencing outputs prices and 

ark''tingnt 

Develcp c:(:?it 'purchase production! 
marketing/storage cycles for ,rmall 
farmers 
Personnel Requirements: Marketing 
Personnel Reqg 
specialists, rural dovelopment plan-ners: techniclians specilihzing in 

cooperative management,co-nl 


munication and training, price market-
ing and arm manage ment econo-
mists, agricultural sthtisticians, and 

agricultural planners 

Research Capability 

Project Objectives 

Provide trai ing in agricultural field re
search so as to improve crop yields 
and soil fertility. 

Establish agricultural research pro
r9rams and i search 

Improve capability mconducting and 
coordinating eco,.ornc.social devel
opment 

Personnel Requirements: Various 
agricultural/economic specialists 
such as principal agronomists, rice 
agronomist/breeders, agricultural 
education adviso:s: scientist, and ex
tension advisors 

Commodity Requirements: V/ehi
cles: and equipment for laboratory re
search, farming, and construction. 

Projects To 
Construct Roads 
Project Objectives:
 

Make national and local narkets, agri
cultural, health and education services 
accessible to thre rural farmer 

rent progra trsg 

Technical Requirements- Fngineer
ing design, cornstruction design and 
sug,ervison. (quip ent mainterance 
and advisory services, and evaluation 
ot project !, ecarnonic. social aind polit
""alImpac': on isolated areas 

Personnel Requirements: Poad en

gineers aid contract tectinicians. 
Commodity Requirements: Equip
ment fr road repair, maintenance, 

upgrading and development 
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A ID/AFRIC(~A ~ AID/AFRICA ~ 
PRQOG3 RAM/S QON 


POPULATION 
M.PLANNING AND 


HEALTH 


Projects inthis sector iprove and ex- Projects To
pand health and family plannngPrj csT 
,cfi,li Inprove TheAccording to the Bureau forF,.,,Africa Conriressional Presentation forat Year 197otal 
Planning and Health Sector grants are Populationis.( o~,o Population 

lo~~'be $24 6 million Pa nn nePlanning And 
Health Sector 
These projects provide a variety of 

services ari(f functions to improve na
tional and rural maternal/child health 
care: family planning nutrition pro
grams, sanitation preventive and 
curative health care and potable 
water supply 

Project Objectives: 

Develop low cost national health and 
family planni, g delivery systems 
which can provide maxirnuni medical 
services: 

Build hospitals and ,ther health 
tacilities, 
Provide finances xad assistance in im

plementing esearch studies on 
various disease and epidemiological 
studies, 

Assist in varioUS tr.nirig programs 

Personnel Requirpments: Health 
administraton and various technicians 
specializing r healti matters 

Commodity Requirements: Vehi
cles well drilhng equipment, medical 
supplies including drugs, vaccines 

and contraceptives, family planning 
materials, training supplies, and office 
and medical equipment 
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Projects To 	 Planning, Management 
and Research F:, ;ilitiesProvide Training 
Project Objectives: T- provide trainand Technical 	 ,nclto 
Assess mOnitOr. evaLit:i and containSrvi ces 	 endeomic arid rehlud disease',, 

The purpose of these prolects Is to 	 Implement aid evaluate operational 

train Aft can personnul to manage, im-	 research proqrams in public health, 

plement and evaluate the health, naternal and child heaith, famialy plan

population ana farnl, planning pro- ning and population control. 

grams These prolect, also provide Formlate feasibility studies and pro
su plmetal facies for the Integr

supplemenl grams which emphasize data collec

ated Projects tion on maternal child health. 

reprod-ctive health, family planning. 

Medical and Health population and nutritional factors: 

Improve efficient allocation and use ofFacilities 
health sector resourct.s through pro

ject planning and managenient
Project Obiectives: 

Persornel Requirements: MaternalTrain rnedcal. paramedica and supply 

arid child nealth aids: nurse educapersonnel to statf nationa', and rural 
to;s. nmaternl, child health physicians.health posts arid health and family 

planning delivery , "sterns [especially plarners: health administrators; and 
specialists in vehicle maintenance,village level health care) 
health plarunini, health management 

Personnel Requirements: Medical aInd statistical advsoiy srvices. 

trainers, supply and Ioqlstics experts. 
Commodity Requirements: Equipcommunity health ( ducatcrs, spe. 


cialists in health tamily planning, train- ment ftr labs. training, health,
 

ing and sanitation classroorn, medical supplies; adminis
trative supplies, and office equipment. 

Commodity Requirements: Porible 
water equipment, audiovisual eqip 
ment. education materials. tanily 

planning supplies, and construction 
materials for hospitals and related
 
medical facilities
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AID/AFRICAAccording to the Bureau for Africa 
Congressional Presentation for Fiscal 

Yer1918, toial Education anfPROGRAMS ON Yuaruoua,, DevelopmentEDUCATION (grantsare to be _''7"rmilion Fhcsan
EDUCATION 	 projects improve and expand educa-

,io,-l and technical assistance pro-Re
AND HUM AN 	 gra which are responsve to agricl-

LSr educatRon health, iarnily planning

RESO URC ES and population needs 
DEVELOPMENTDEVEL PMENTImprove 

Projects to 
Develop Planning,ge e t n
Manage ent anda 
Research 
Facilities 

Project Objectives: 
manageria!, planning and re

search capabilities through training, 
technical and financial assistance: 

Improve capabilities Fi national and 
local planning prograrns, program 
management, project 1mpImentation 
and design, decentralized and labor 
intensive projects, training programs 
(e g. job and academic training). 
system analysis, financial manage
ment, and research, 
Develop related technical and spe
cialized skills responsive to economic! 
social development needs 

Personnel Requirements: Contract 
officers to assist in project develop
nient and implementation, and spe
cialists in government management, 
public administration, tax administra
tion, lob classification, pay, train in 
and contract support services. 

Commoaity Requirements: Vet i
cles, training and teaching materials; 
and audio visual equipment. 
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Projects To A ID/AF~ CA Selected Development Projects areProjcts o A D/AF ICAdesigned to accelerate er.onomic andDevelop S EL -' social deve:-,,Pw,,tby (1)increasing 
S,L ELTE- the participation of local and African

Technical And regional oranizalicsn, social/ 
economic development activities; and 

)(2developinq research cnd planningSpecialized SkillsA T V T ESaah,:sooe,,cite e0 
~~AACTIIITIES"'a capab-lifies for pioject activities (e.g. 

pilOb itactivites which have poteential for 
Projet Objective: ,. . development impact n a large scale). 

ncrea~e the roteo~f wvo en if, , Total Selected Devwdopm ent Activities 

variety of skills responisive to grants and loans are to be S22 9
 
economic/social develIpent par- million according to the Bureau for
 

ticipation in rural village and agricul- Frica Congressional Presentation or 

tural development [e.g crop rotation Fiscal Year 1978. 

arid cultivation practices]; and (2)ar 
tisan, manufacturing. management re
search, planning research arid train
ing facilities: 

Provide training and educational ser
vices in agriculture, education and 
aion-fori:.a! education programs; 
health: community service activities; 
environmental science: and modern 
comrnunications 

Personne! Requirements: Project 
advisors: contract lechncians to 
assist in feasibility studies and project 
implementation: and various spe
cialists in socio-economic develop
ment activit.es, such as range man
agemnent, agriculture, credit, education 
and modern communication programs. 

Commodity Requirements: Agricul
lure and health OUp)plies; and office, 
training and lab equipment. 
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Projects To AID SAHELIAN (Jtes fro irA e!Dflce 

. r.i oAccelerate AFRICA Idfer timer program 

ojiti i woctpLiOIceled thrEconomic Social DEVELOPM ENT n,, l)!i Crd,, thefor, 
in the S.hel Club desDevelopment ASSISTANCE Deougp Contr 

,,, Su0, 
, rin Z.it, r h being Smaller. c) ir-

Project Ohiectivewi PRO Lot a Wrr AiD is currentlyR4Mding
Irillrtnv' tin1(.)tni(j ri;%,oj PROGRiA Of -,AILSS Club )inning. scijor 
freii .i ifj i., fi;jlu fo(nJ prod(tilnL 1- pcu ,ifl arn, ly rinning.anndiw, (-ii _ 

and live's lock trc'linitiuen range fil1[ t11111)h.ZMME tfitrth of (4 worFien inde 
arenent. edticali(i. health. disasr. IUOpnwn'rt. and (1 coniiiing some 
control, ari( freos water aind eiectr cal iictivilis twit are o)il( innovative or 

Supply; experimental 

Coor(inote p!lanning ad data i:cdlec The purpose of projecls in Sahelian 
lior i1 various ltisilit ,,nd research Africa is to provi(de trziwrl!n T.,hnil, 
Stdides, and tnancial assis!' in plarming 

jAs, ist in ti rtii.% nl .tlr ~design and implementation of progranmAristcifar hon i impr.locti on sectors such as Food aind Nutrition, 
21 Populatiol Planning aind Health

Provide trainin( alilz technickal ,osi. and 3) EdLlucation ano Hunman 
tance tof vn > col eciioino aInd soc:ial Resources Development 

According to the Congressional Pre-
Personnel Requirements: De)velop- senlation for Fiscal Year 1978, total 

eii Ot;leniinsn.%, develop- Sahelian Africa program grants are to 
nimli offii:ces tr ciumrhrriists agriCol be $32.3 mhlion 
tural economic ad(lvis;or s, and various 
.lpeci; ls, i1 eCcr'un1iC social (level 

onlment Si(tivilles 

"Africa Program!! Including Sahel Deveomenl 
Program.' Fiscal Yea, 19lISu')mission to 
Congross. AgernLy for international Develop 
menhl(U 77) r 29,' 

24 



Food and 
N-trition 
Projects in Ii. F,( ( rid Nutritior Sec. 
t0n wi ennon is z:. ail integrated ap 
pr(th~h 1i- jrjrpuv fnj and increasing 

foo lproduction mhfle utlizing efficient 
lecnrniques !c protect food crops and 
livstock against drought, disease and 

nests Total AID Food and Nutriti'Dlo 
grants for Fiscal Year 1978 ,are to bt 
$24 5 million 

Agric touratl Picduction1 -1 hse pr.-

lects attenpt alto develop and utilize 
rIDle-low-cost. low-risk ann orn-farm 

ments in areas SUCh as seeds farm 

implements arid a :rlz; traction, ard 

b) to coordinate etfc-ts oetween the in
ternational research community and 
Saheliar cu;itries in order to adapt 
research and agricultural production 

Livestoc, -Projects in Livestock Der
velopment alinrit, a) to maximize 

Sahelian breeding and cattle rearing 
techniques and utfize higher rainfall 

areas in southern Sahel for growing 
out prior to slaughter; and b) to in-
crease the use of dnimal traction 

Population 
Planning and 
Health 

. : , l n
 
n Hmd . t.,*. and
t ..... 

ar, :1.,r't-n .. ;,)' i,.'.h; ,rogramrfs 
towards, Pre', dw "v "t' , ,, the 
rur a riori ','-, flule) n 

water, healthn td - ilnt-f.r dl arid 
ctild health car( , nci po ulatJion 

faiIly DIlarming a hl; tie'S Total AID 

r)pulationPlanfinq if,(J Health granft, 
tor FIsCai Year I/Oi ir t [in .t f

nrllon 

Education and 
Human Resources 
Projeclt' lin Lntt.,in narEth Hr 

Renource' to, ,ttt-.1italto 'nvwdt: 
iainagr a irnI , t(;hn( ii trailing pro

grams geared t(,wvIr(j ai increase iri 

agricultural production and bi to ;"
crease the activities and partic pation 
ot women in the devclopment process, 
Total AID Education arid Human 

Resources grants for Fiscal Year 1978 
are to be $3 2 milion 
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M ULI- r~ ' 2 

A H-Irua 

o.(oloclic,11;;-

f'rnqrani ?Q(- 011 -)(- ti llv'lq area-s 
/\grrijulture, Lvti; . 1r';iir1ii 

l p ,Ptog jr[~ koa Ad, 2v I -C)
I .gy.Mjiriri -.1 nq ". d Stcr-[ 

ilge, 'itd Irid )(rIU2 5 i
trasrn ii.[';?'I) ~hi 

ment ~~ tffI11(Pt~ ~ ~ 

Agriculture 

the deli'?? '.vjfq,nf ttI I 

arc, i 

-1)New lartds mu~jt be bwugjht into 
prcduction in areas wherw there is 
still sufficient land aivnilableMak 

Itirv ' t-A I WOncff'inIpru ICI'II t) 

lem!; m,11 erirlot be00'itpn 

hrli-ka~ian 

AlxI toqrcims ')tj~j(, fpcjitdD, .ore 

LPfot rpI i) i ,c., 'U.r,~ nS It c e ' 
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i)Intensifynq prodJiruip while 

m-r; 

req p~rf 

r ropj .' vittj. I 

I (iJ 'l 

Reouc inq vlnerability to
 
drought.
 

inv~,tII IAtins 5 ill 1-11h 

v iider.n:?' hebt 

PJ1Ftfla1 '5hIiuttie c I(

veso 

Prodtiction and 
tn 
, ij 

itr 11 n1) ctns t 

Icr-mnJii.l IItcoder p 

LIClior by developinig Uhidtern trod-
Uctiffl) SYntemis and openilng , ew lands 
for gra:.itq to rInrrIOte mTi1'ed farm, 
109 0ytm increase3 the trainingct 

of no' cl n ricaI arid maniagerial 



Human Resources Health, Nutrition Pricing, Marketing 
Projects , the Human ch.mo a. And P0puatio in S rStorageto, attemipt I 

Td, ar, ?,thj -, , ,,"a) to build i egiontraining i] iy jj 'i,iU lt. H , r , 1;T:,!! ti ; , " H ! ',, , , i 
especially in support of pr duction o I.r ,PoittialfaiH j 11, t f ij i ci:* ,r I! ,f" 'I,I: 
sectors, such as. ,p hiea'th nlaifonnif/fmit, Ik 0, 

sinimt,itioi. rural en1ith (ihr, and 
Regional training capability incriti- preventive c;ire, b) to cwnrtrol endemi, Price Policy 
cal technical areas related to the diseases c) to (.Wlect. analyz am) 
comprehensive development of r- itilize denographic data for populia- l1', t o scritbe and 
rigated agriculture generally, and tion development plana,. and evalt,- .yz, terid!, i (i-ra.l prices-- both 
river basin dIvelopment spe- tion: and Wl hanivwu th effults of irf.oIU wt nainer prices. W)todJ 
cifically. high fertility ooth on !hte econic. 0-or he wethods by which pro

lIas or lhe ij ,:r and lonsumer pr:ces are estab-Rural social sciences. incluti ng ag- progress of the Sahe i as w 

ricultural economics, health and wdl' te,.iq of not ir t lacdhd 0i to com.)are producerr prices 
children of cash (cropsand food crop'3. c1ito 

Management and administration describ, and arialv'e the impact on 
training capacity in-country production if produc.r andl( consurer 

b) to plan and manage national and A d aptive ,,ce staril,:ation syst-,ms where they 

regional educationalirtraining servies, (ist el to ctescrhin arid aridlyie theTechrlo gy effects of the sy,lim .of price sub 
c) to assist national educational reiorf swdreTS to cofnSLfmers ,,whtt! they exist. 
programs such as 0H to e,(timiate the income! of th1e rural 

Sector ,tlrtM)t 3) to Litize renotc S.,clor arnd it,, h (:al contribution. g) to 
Conversion of primary school, t:i s rt tc hnoiogy. itocity.ho~gyinltanin -cjvif:p descrihi, th,, cost structuM!freitmincetes h 
commury Warnig centers, i- technology to explo!t renew able-, energy cereals from farrm gale to consumer, 
cluding n'or ctlon in practical rfsor(;es ar I increase water situ)wly, with special itterntion to transport 
skills and in health, nutrition, and 0 to deveop gr cultural lechnology costs h) to evalJate the relative 
child spacing concepts, for draft amuIs ard small scale weight of the vrious factors contribut

gm in, 
trade and commerce as languages thats exc(ihanoe rater, ease of markl

of instruction to primary schoo; ng anid Itc , to iricafe it a 

Introducton ef local Inguages Of rnotor .zlt(t iirqilt-iiit eqgipment to grain export, - price differen-

Ecology 
Materials design and prodLucttOn single official producer price arid a 
preparing trainers of trainers, Prolect if)the e'ology sector will at- single official consurier price exist 
Introduction of programnmed in- tept i to transfer remote sensing throJghout the country. 1I to analyze 
ttrouction ofpprorae tedi techriology to Sahelian countries, b) to the effects of this policy on production 
struction, appropriate technologies develop the lechnolog; for mapping and consumption 
(radio, vrdeo-tapel Sahelian natural resources. c) to fi-

Introduction of evalualion tech- nance and conduct nalural resource
 
niques 'iventories ') to train persornnel i
 

forest and nanagement tech
d) to support planning and educatinal ran;r

niques and in utiiizicq technological
reform through research and develop- planning tools such a- remote sensing 
ment activities data, e) to upgrade and rehabilitate 

Satletan forest ann range resources. 
and f) to draft environmental impact 
statements on ecological projects 
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Marketing Policy 
Fri,, i ,, Pt,'5 i 0.( , 't; ... rIi 

Iit) I t t.ViF, ( . l 

foodC ( ro' t, (.)rii; )X i toti, ! qr~r ' 'rlWit , 

hJr tH~i ',ltu (h to viali,ite tt',' 

iiY)frtii ,' t ,;ji I, ri, rl1,UbSIS-

teri;., pritijition iOmp)ar.d with tota. 
produ;tioni (:,'lI d, to u.timate 
the proport:ins traded inI mtilfln 
marketing cthanr!rl s and in, traiditi'On l 
channels. 0) to dts(,ribe the methods 
by which matketing perati0on; are li-
n-1.;Iced tr ,;ertals ioj 'ell as cash 
crops ant' Indicate tie ranituie at It 
ilal/cti m d hvlwO the in-tto)(tL-cr 
StitItiOris alnt! )rtciutr )y which tht 
rural sector it, ;))viddtd with ir)uts 
(terlihier. aqr~clwal qitipml~ient 
credit, see(ds. I and set_11out the rela 

tionsthips ietween cereal marketing 
an:,j priy iOf ilI1LItS, g) to (tescribe 
Instilltions aId processes by which 

rural peole ,ire surpliod t,ith con -
Suntr go(rts land aly..' the possible 
ette:ts on C(ral JproduCti)ro arid 
marketingi hi to analyz( the relation 
ships and iroc,i Jlotis involved in 
foreign trade in lon(I ltains (irrPorts 

and e.pol t) and to eshmate the 
volume of this traide , in bath modern 
and traditional ch rnnels 

Storage 
' 

Transportation 
'rqt ,,",, I iu ic.tescrh,-Jthie A n drc~ 

I (t, r' , i', l -k.resS t tno rat -Ui 

r~rI~nfrastru~ctureora adis h ..,:! its at the ports. ; 

W ',L~trw ltrIzf, pi,1 h1Wpolici.es and o:) 

oCtivis re(;jriti'i storage. ins)far as 
these can b( dfetrnnned from plan 
docuniens political statements. in-
vtestqnin! pattorns etc . 0 to estmiate 
the ( JrittiO( of products now in star 
age. wih some indication at needec 
(cat)acity under vrious definitions of 
selt .ff icteni:( arid to indicate r.,:ans 
et storage ised ;ri,poilage raies. dl 
to .i:kean vruw-or'1, t storae-re-
iled )rojects!resortl- indurwLiy or in 
pre)aration d) to rtoscribe the means. 
rethod's and pi),JuCtS used i. treating 
cereal:, cistribu ted far sale to con-
sumers for usc cs seed and to ,pecitv 
the quality norms in u' tf to describe 
the mechanisms usad to finance the 
products stored (I) to estimate the 
cost of ditterent methods of storage in 
use in each rcountry and to describe 
the mechairsms in use for tinacig 
the costs of storage. h ,a prepare an 
inventory of new methods and con

cepts of storage and conservation of 
food grams, whether for consumption 
or for seed 

i~r, ,;ij .'j, i(i :,tw Tr j':t (r ir,nd In 

u'' diitruc. i o into 5i !Of tl,.lbtm 

gr,'it trarispiert ri ntr ,tructure 
plairuilg Nith production group pro
grai nd with the concerns of the 
other ;nlegr1tiincj sectors b) to analyze 
the entire iransportilaton fnetwork in 
and to t-( Sa-l n itling r,ver rail 
and r L) achiieve th most desirr le 
balance c) .o duvek,,jp comprher sive 
project ite titficaton goldi'lr s to en
courage regional development and 
reduce the impact Of tuture ,.oughts, 
d) to analyze environmenta and 
energy Impact consequgr,es of 
transport investments, ad e) to 
analyze the problems rnd constraints 
of the transport industry and the pri
vate investment needs to meet tuture 
transport demands 
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COUNTRY AND
II . TId #1 ' IJr,}riatri}i 

R EG030NAL 

SUMMARY 


hIiratriil tmi ,ftijJ, Alr , r
h.1 [9>- .- ifn nrh:Iij t-r I 

"t()diN A rid JItI1r: rir ' l)iji'c.,U 

i ''rrir If10 Ht:t : L'dI1:ill 
,if,rl -juouc, t
Hiuman [)r,--o,nn 

,S.,,ci(I Develrjf mnt .A(tiviti 
,iroci tht- Siahe?! Dryvt:t ent Pro 
'rirn 


tF 1 [),.Vi' I Pro. 

grmithe tI aU purqr m' se~CtOrS 

Specific 
Countries 
AID r i crf assistance c.an 

co n-o,! L(,.,1i to,idiviV, lAr.c w,
IfheS I ht- Att,ua;r! minmlr:es whw~h rt: 

cewvi sicrl blitral ;isstarice are 

Burundi C~lrl Ac, FrnpreDevelopment
Rwanda E hopii Ker,,.Tanzar.,ia 
East African Conimnunty (1imc 
Cape Verde(. GLuine'a BiSS'ii 
Tome Principe Ghaf. - beri, Sirr; 

Leone. (hnmt a To-o](, :nino thi' It-')!Ar 
Arc, 

African Regional 

Programs 
AID s (Ictr ,1 i t ,Ca 
be in SUp)(iw ofi ) it ;Ai:i', tln'l il 

and ri lt-. ,mntr pre)'rns 
This issist'itwi , s ndtIre ir mmii nitilhe
rnentmri t'a .Sctor:;prr raons p:)( v(id 

tc SpecifiC LCrr, he biiateral 
ass mlncedHowever. African 

, ,rc-
I , it[',nC It"( t
leeA 

wrirtiv( Si:- ' 

rr1frnrli~i(iarri slich ,}ash:f ' 

a, vt,,Crer,: 4s,,, 

n A f(icf ja oati A(,(-SLA in ooi 
rnent Bank Afro{ a|nd H -]ainIr,wlnlo(. 

search Certer inAdrn,,traho, for 
Development (C FRA[i As, c aton 
for the Advaic eriMtI of AqricultJra! 

Sciences in Afri AAI S (A)Ci 

nomicr.ilies Fc
lion of Afican Un iv 

(ECAiCommission for Afri(.(: Pan-African Instite fIcr Dev(eflo)lmr nt 

Science Ediw:aotri Prlroqr~m itnAfri a
ISEPA). Scintii( tnd N.rcnilii Rp 

3Lua-rch Copntnnssfi ri' (lion of Africw [Inii, 4 lCFi , 

the Vestl A-c i 1t, 

S a h e lian Africa 

Assistance
Pro
Pr gran 

it ii foI1owing 
i tr ( hAdi Mii ,,uritlanii 

tJi(l* ' i Upper V iltalm.n e;fid 


,,m,,mr:
, :c.,,rriiri, A.,o 
Prmgrri-', ran iis bilaterally andbes, 


regmrally, orited TIhe. ic-ctral pro 
(rams are sIriIwr x to ettier proqramns in 
previously described qeographic 
a1ra(s 

2:
 



Multinational 
Sahel
 
Development
 
Program
 

11 74 th ;ti~iv A flfs fome th( 

Iortjifiitm iqc-rit for 'horlor relief andI 

vitoiw;ir-fit iilIn litItIll of 19/5 
(lillerfi tiii 1tI'iItt !; , richItalizod 

vi lnw ( w i aI w qint ill withi the 
,;,IIIrrn INM o ,thl Club dest~ 

(cltific it wcq)tii,fIt ctinnnitnftirs to 

1n1v4; i 1I I i7tH Itie U S in posed 

Povelop,11 titiini 0jr1111 Tft.,t un d 
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--

SUMMARY OF 
PROGRAM BY 
COUNTRY AND 
APPROPRIATION . 
FiSCAL YEAR 1978 
(In thousands of dollars) 
REGION: AFRICA 

--

Food Education and Selected 
and Population Human Resources Development Other 

Nutrition Planning Health Development Activities ProgramsCOUNTRY Total 

CENTRAL AFRICA 
BURUNDI 800 800
 
CENTRAL AFRICAN
 

475 40 215' 220 ....
 

RWANDA 1.085 1.085 .....
 
EMPIRE 

EAST AFRICA 
200 - 992 --

KENYA 3,592 2,282 1810 ... 

TANZANIA 7.854 6,354 

ETHIOPIA 	 13.927 12,745 

1.500 .
 

EAST AFRICA REG. 700 700  "..
 

WEST AFRICA 
CAMEROON 12,657 2,640 430 1,787 200 7,600 

200 	 4.500CAPE VERDE 6,500 1,800 
300GUINEA-BISSAU 1.150 850 - -+ 


PORTUGUESE SPEAKING
 
-AFRICA 1,896 ..... ,896 


GHANA 17,270 14,770 980 965 555 .
 

LIBERIA 8,845 1,965 
 205 2,610 3.565 500 
200.....-. 


FRANCOPHONE WEST
 
SIERRA LEONE 2.100 1,900 

AFRICA:
 
GUINEA 1.400 1,400 ....
 

..
TOGO 300 - 250 50 


ENTENTEAREA 5,430 5,430 -.
 

AFRICA REGIONAL 
PROGRAMS
 

16.554 10.060AFRICAN REGIONAL 54,535 18.832 838 8.251 

SAHELIAN AFRICA
 
DEVELOPMENT ASST,
 

411 1.592CHAD 	 5,797 3,794 
-.


MALI 	 6,988 5.923 265 800 
--1.411 	 1,411 

1,500 -. 
MAURITANIA 
NIGER 5,890 4,390 -


SENEGAL 8,361 5,750 611 1,000 1,000 

- - 600 ..UPPER VOLTA 1,827 1,227 
-
2,039 -SAHEL REG. ACTIVITIES 2,039 

SAHEL DEV, PROGRAM 50.000 - - 

,l
Total 	 222,829 98,127 6,804 17,794 27,244 22,860 
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'CONTRACTS i&RANTS
 

KGETTINGIN ON THE 

AID 'ACTION" 
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AID 	 PROJECT 
GENERATIONPROCESS A p,. !,ztI i imy of the Io-LN onqitn, ,, 1 ),tqovernment 

Scol!hraon to solve a 
pariicular econorm?'social problem, 

2) US private firo r nor-profit in-

LEAD IN G Ir0.ettl.,IJ 

PRO JECT 
sttufiKo *selIs" a pArtICular project to

C NA C T S the hc-t country, and or 3) Africa 
BureaL, Geographic Offices or Devel-
opment Resources (AFRDR) prompts 
the AID Mission abroad on suggested 
types of project activities 

C O NTRACTS 

GRA NTSGRA NTS 


PROJECT 
IDENTIFiCATION 
After the project is identified. the pur
nose of the project is claritied and a 
decision is Riide deermining the (y)e 
of assistance and basis for contractnr 
selection This clarification details 1 
Specific recipient country's needs, 
and 2)A comprehensive plan which 
covers the project's objectives (or out

puts), proposed actiites, and an in
itial budget 

Consultants may be used to supple
ment AID's in-houise expertise in the 
project identification analysis. The 

Africa Bureau/ Development 
Resources (AFRDR) Technical Office 
assists in identifying such outside 
sources
 

PROJECT 
IDENTIFICATION 
DOCUMENT 
The Field ission',-d tltd d escrip
tion of the pri)po5..sd roject ; Included 
in the ProlectIenhilicatiotiDoc;unent 
(PID)
 

The PID covers 1) Proposed response 
to solve the host country's problem. 2) 
Project's financial requirements and 
plans' 3) Development of the project. 
and 41)Issues of policy or program
matic nature The following actions en
sue: 
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The Field Mission refers the projeci Thr AFR'DR Project Committee mern- The Project Committee implemenlsidea to an it hial PID Project Review bership collaborates with the Regiol ai a technical and professional review
Committee. Economic Development Services of the Project Reviev Paper (i.e. 
The project ioea i , as!sesd oi ts office and the Field Mission to estab- economic, financial, engineering,applicability to the rveral AID De lish: 1) Project design schedule, 2) social and relevant technical

velopment Assistance Plan (DAP) 
 Scopes of work for project learns: 3) analysis)
for that specitic country, othe. on- Recrument AD spec tsd The Project Comite prepares angoing AID programs in the host outside consultants, ard J)SupportT
country-and the Congressional L, 'hedesign process
couMand The Conressn issue paper for the AFR Executiveh d n pCommittee on Project Review (AFR/
Mandate The PlIis approved by A detailed project design ,will be ore- ECPF;)
the Prolect view Coiniittee. pared by a design team comprised of The Project Review Paper is ap
1he Executive Comr'niltee forProject AID personnel and,'or consuhcnts proved and, consequently, the pro-Review (ECPI) will review the pro- This tean will einiphasize the techr ical ject will be included in the Congres
jeI when thurt are (ti.,ag , cements approaches to be utilized and the sional Presentation (CP). The Fieldor other related issues as to whether scheduling nid management of proj- Mission will be authorized to proor riot a PID should be approved ect Inputs ceed to detailed planning with the 
The PID IS then approved by the host government.Assistant Administrator for the PROJECT Usually, no project changes are 
Africa Hura Ii (AAiAFR) 
The Atrica B;ure~au,,ogra;ihic REVIEW PAPER quired for the Project Paperstage. Ifthere are to be changes, the designOffice inforrs the Field Mi:-sion tol~ojei't (Jea.
developthe he design of the pi oje(t isiclude d n teamiihs will carry out the necessary ac
develop the pr oject Idea. the Project RevIew Paper (PRP). The tivities 

PRAOJE CrT PR' will enable AID to determine 
t whether the project is feasible enough PROJECT PAPERto(1 ) Proceed io the ProtectPaper

DEOSIGN (authorza ion of funding), and (2T Be The Project Paper describes and ap
included in the Congressional Presen- praises the 1)Project 2)Respon-The Africa BuneauDevelopment tation (CP) sibilities of AID and the recipient, and

Resource-. (AFR'DR)forms a perma- 3)Plan for implcr entig the project. Atnent Oroject Con.littee for back-up Furtherrrore the PRP evaluates the this stage, the Project Paper rust 
support of the projlit design, review, project according to t )Priority and reflect agreement with the implement
approval ,rnd implementation. Usually, Relevance: 2)Description 3)AID and ing agency andior ilended recipienta member of the AFhDR/Geogiaphic other Relevant Experienc., 4) government in the following areas: 1)Office becomes the r'roject Committee Feasibility Issues. 5)Other Donor Goals, purposes, outputs and inputs of 
Chairperson for the particular project. Coordination: 6)Fnancial Plan: 7)Im

plementation Plan; arid 8)Project De
velopment Schedule The next steps 
are as follows: 
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the jrojuci, 2) Details of 'mny special 
clause's arid t e drt ft proje(ct ,%scrip
tion to oe used al th( hi; Oii.j{ 
agreement: 3) Principal impli rnihit;
tion arranemerts. wnd 4) Scope ard 
wording of more miprrimit (:cnntr :i(ts to 
be trinced under the pr( ,pct 

Responoi;bility for the ProjectPaper 
trils upon the Projuct Committee and 
the Ex(cthjtv, Curnmnitt',- on Project 
Review at this stage 

The Project Committee reew,,'; all mi
plementation, legal. SoLJio.neSs and 
policy issues at the Project Paper. 

The Executve Committee on ProaeCj 
Review will review the Project Pr ,'er if 
therear outstandmg issues tolwWIng 
the Project Coninmittee Review 

FINAL 
APPROVAL 
I he Developrmet FRr iOLJrCcS Project 

Committee chairperson prepares an 
Action Memorandum ior the Assistant 
,,minislrator If tc proposed funding 

of the project is under S2 million, the 
A!,istant Administrator can approve 
the project. Projects which exceed $2 
million must be approved by the Ad
ministrator. 
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LOPTIAlY Fti r tEPF 
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PLANNING YEAR FOR FY79 
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SUPPLEMENT TO THE AID PROGR -c CSCHART 

NEW BUDGET CYCLE BEGINNING FY ,7-7 - Terms .asSii in csted, e atpropriate when Li !'3S is being
pre:pared durine sunm.. of 1977 

30 Sept 76 30 Sept 77 30 Sept 77 30 Sept 78 30 Sept 79 

Actual 
Year -OperatiUnal Year ____udget Year _ _ Planning Year____
FY 77 
 FYY77 
 FY 78 
 F7
 

1A 
FY 78 DOCUMENTS:
 

PID, not later than June 30, 1976-


ABS, June 30, 1976-


Congressional Presentation, January 15, 
1977-


Operational Year Budget, November 1, 1977"
 

FY 79 DOCUMENTS: 

PID, not later than June 30, 1977---
 ,
 
I I 

ABS, June 30, 1977 - - --

Congressional Presentation, January 15, 1978 -. .-

Operational Year Budget, November 1, 1978 . 



I '1 	 -

AID AID 	 which will be requiied 

PROCUREMENT:
 

M ENT STEPS ,),,#!rsi,,r ,nv,,a,,or, , ,,, 
PROCEDURES TheUSinvolves transferforegnassstancprogoof resources-- bids irnchuding dc twnfirl ri) 

capital, material and technical--to lhe of pro uaiied Iiinif, whonl o 
hos',countries n a broad se i h neu-,chry and in!!rfiion of 

individual transfer involve3 one or 	 nohce in Commerce Busines 
more contracts, managed and ad. Daily, or other ,nppropridle 
ministered by AID publicaion;: 

9, Receipt and rviw of prof 
po!;sBasic S1teps inthe 	 oor bii 

Procurement 	 ,,,i f.i 
Pro ess 1 Freprao.,o,, .nyotiaiooof
P contract or purchase order, 
Whether contracting for technical ser- 12 Execution of cmntract or pur 
vices, construction or commodities, 	 chase order, and 
singly or in combination, the AID pro- 13 lu ci notice to nticvo:d 
curement process normally consists of 
13 main steps:'C 

1 	 Determiniation of reuirements Contract 
in relatively broad terms, Responsibility 

2 Development of detailed specifictiors 	 and Authority 
3. 	 Determination of time schedule 

Since August 1972, all responibililyfor the requirements and 
where appropriate, duration of for AID direct contracts and 'or grant

financed host country contracts forneed; 
technical assistance services has 

4. 	 Identification of potential been centralized and located in Ihe 
sources of supply; Office of Contract Management in 

5. 	 Selection of authorized pro- AID's Bureau for Program Manage
curement agent; meat Services. Also included in this 

6. 	 Identification of anticipated office is responsibility for executing 
waivers, delegations of grants with individuals or inslitution; 

authority, approvals, and spe- Authority has been delegated to most 
cial provisions or clauses Mission Directors to negotiate and 

AID Circular A 289. Attachment I1 May 20 
1976. 
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sign direct contracts for services cost-
Ing up to $25,000, Greater amounts 
have been delegated where needed if 
legal and contracting staffs are pres- 
ent or available. 

B AS IC 
PROCUREMENT 
REGULATIONS 
The Federal Procurement Regulatiomis 
(FPR) are applicable to AID. 'There are 
three basic procedures for awarding 
Federal Contractsi (1) Forrai adver-
tising with competitive bidding: (2) 
Negotiation with competing firms; and 
(3) Negotiation without competition 
(sole source). 

Formal 

Formal advertising procedure consists 
of synopsizing procurement needs in 
the Commerce Business Daily and 
issuing invitations to bid. Interested 
firms then submit offers indicating 
their price for providing the designated 
supplies or services. The contract is 
thereafter awarded to the lowest 
"responsive" and "responsible" bid-
der. 

The determination of responsiveness
is made on the basis of the bidder's 

written commitment to the terms and 
conditions of the invitation for bid 
(IFB). This determination is made on 
the basis of the documents submitted 
by the bidder. 

'I lugh Dwelley &Johin Srawel[. "Tne Hole of 
Contracting in Carrying Out AID Programs,' 
AID-ContractingFor Non-PtocuomentPerson-
no. p R2. The A Procuremont F'gulatlonsr 

(AIDPF) constitute formal rulus
 

The determination of whether a bidder 
is "resronsible" is based on judg-
ments of the uidder's capability and 
capacity to fif'ill potential contractual 
obligations. (Information relating to this 
determination can be obtained after 

the bid opening.) 
Federal Procurement statutes require 
formal advertising but numerous ex
ceptions are permitted. In cases where 
an exception to formal advertising is 
allowe tcontracts may be awalned 
through the compettively or nonccm-
petitively negotiated procedures. 

Negotiation with 
Competing Firms 
Competitively negotiated procure- 
ments are also synopsized in the 

Commerce Biusiness Daily, in which 
the requests for proposals (RFP) are 
described and due dates for 
responses stated. In addition to the 

publication in Commerce Business 
Daily, agencies may select firms to 
whom they issue requests [or pro-
posals. In competitively negotiated 
procurements, ccst estimates are sub
mitted with proposals, but technical re-
quirements may be given greater con-

sideration in the selection process. 

Sole Source 
Contractin 
Sole Source contracts are negotiated 
without any competition and are 
justified on the grounds that, under 
certain circumstances, thei e Is no
reasonable alternative but to seek an 
offer from one particula, iirm, 

Evidence shows that the stringent sole 
source justification rules are fre
quently subverted by the device of 
grarting contract "amendments" or 
"extensions." These enable the award 
of additional assignments to a current 
contractor without the necussity of 
competitive procedures. 

PROCUREMENT
 
O ECHNICA
 

-

SERVICES 
-OF E 

There are essentially four means by 
which AID may obtain competent tech
nical services to carry out a technikal 
assistance project. They are: 

1. Direct-hire employment: 

2. Assignment from another U.S. 
gove, nmenl agency under a Par
ticipating Agency Service Agree
ment (PASA): 

3. 	 Cortracting with, a private indi
vidual, firm or institution, (this is 
the most frequent device by far): 
and 

4. 	 Grants to an individual, firm or in
stitution. 

The latter two require the Project Man
ager (in Washington or the field) to in
itiate a Project Implementation Order 
for Technical Services (PIO0() as the 

first step toward recruitment.0 Procedures for obtaining services by con
tracts and grants are outlined below. 

Hugh Dwolaey &John Sewell, "The Role of 
Contracltng in Carrying Out AID Programs," 
AID Contracting For Non-Procurement Person
nel, p. R2 



CONTRACTiNG :, iti/',,,, i,.,< i 'v'.r 
I I, 1 ,, p 1 , Ii I 

ni ), ii 
i f r mrr ,fi rotI i r V " I,' t I,iI. o ,it I I f t I I lt 

h(fC.it titIr y :f(I t .' f,i iri(' i :'i( rr rf(r 
on I t i,It (l 

AIDr D r c o
n r cSo !d to)e (It% ,iJriI :' Irt'IrF!I , .t I, 1; I


Contracts ,, :'<i 1 i. 


AID Dc IfhT itm(;r()v,;,i,, 

ti .. ; . . : ,'poi rt , ir, ir.itly rlclS cl t/ yfiit 
n<r.'',~~tr~ I, If p tin, Ifn . 0l.ie 

iii:'... f! y iti it Hos; trContraC 

illi mlt'hit','!!,'f (Il kJitit 
i iop hi:f.l 

.ihthtrf Iit trrirri 1h, )ill. C(,f tr l huti.ripiflini . , If.i 

,ft qwri ill i il tt it (i fTSIi w I 
,;"iI ? . ! I t fI i(i

,IIof Ihi )hI ,II t I , i ,t A f tfIhItrsi .mO' 

wfhef tffeftl I,; cltif tiof.i. Hi i io t irrlijlr, h)Je'lIit1trfi ii coftfictsSts 
ol(l So l , i ()f toi Afl) Oipfowai llvi e "') e Ifth)i 00fff exte 

l~fifteffiff~iftffifirffrtfitivIvisei iiitiiity fir fff~tfiintdtat l) llll ;l l~llr nl,~f/,l,, iit,ly t,t to irl f techn(; ical~l aSSIS-
tcir" r i , ,i I r i tiv ; fi I or fiite efs but infit rei ccffy o( ;ly 

?110tff R13I~Ii fii !Af )F' I () I -:,C), fiiie 

Hiiwitvttr smict. Stuch coritcrats do not 

',hifIld sp i!! InvolVe 
i-;p ,e;iblih t ter viwe, te oittai tor diret party, they are Cofll ilrtod at 

I; tii I i lrovidtifiti lsel foth it -iffit Ii llns toward redlcif g official AID in-
(lit Itr,! iifihh(ifii .-, o ift'rfomtrriiC vo flveferit !d m4axifizing host coun

fill the tipI)trl hI ,' will ft( tiVv trcffi try I),rticipation in ill aspects of 
tfe -ifsioI )f upon projects for transferring 

ThCI ( llftiijh 5jWI LIt tULiy the U S (.ov!trilefnt as d 

(f hoof tl.jovrffet oitgre(-
irltitition Arnefmintfi.ifts ,hoIut(J not technical knowledge 
extend the wo- f)t seirvies without 
flew controcts bised o(ffecompetition or 
Ilew negotfiatiors 

OPEX Contracts 
IfII f it . I I 

IiIid11 tit-,1 f ti I I Ik i 
It ) ( iiiPiIf.-I t i t Afur I,o ,it,,t 


r ,i i 
 i I r Ifif o r II 

the ff it, o f i t- i
%.,Iw,:tirfCf' in Afri,,fi or tnftirq) stimj-

Ift of [itropeIri donor; ir)the,
it, I I h! idiea . for hos! gove rnmenif; 
, !*-tit I dire( tiy wltoLI rArci: 

*, (1ff~lr th ilfli frisi ,s}'itS~) 

C sto~frlit ify WA)mi(J eit( trliti <aftIt fttr(tifil Lir,., 

AID 
ting off ),yirirfllo t lht U S lechfi 

h ( f I!.I 

i e lugr(tf th .. h i( it aiift si 

cOnrtoi h s hitld by AIDtf o adrniito r 
the ararr r ns and to assisgf;iwt the 

hkpifaeastih i g coitiigqui(fiel eiiiotfr instritutiiotnslsiirs t holtin cuitr v,~
locfting. recritiing Nfy sIpo rting 

AIDs opinion is that OPEX irra nge
nflts nireapproprit? for providing in

divdual experts tut expO, lence dic
ttes that they tiould not be applied to 
institutiona: contracts 
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Indefinite 	 REGISTRATION 
Quantity FOR BUSINESS 
Contracts (IQCs) FIRMS 

W )1e C
I AVI1',LJ iWIlh Ii') 

iedti?1 tr(d l tx ltIrnis lorti m ill a ,,,lj 	 14 1) toe i u( e rei~'l 


l'oi)t MhFP chould wr(ilto the Sniall 

; or BuWiness Advisors,Office of AID so as 
Ili c(:,th.I(n of(I in ly, 'l 	 tf 

iUni(idoil conlra(tcs (:afltud l. :(.)C 

e (I) Architect-Engineer
Irdefintc Quantit, Centract, 	 to Vtain 

arid Related Service'S Questionnaire,Typwialiy for a fixed price of S5 (iD. 
(2) Minaln;.2 ent Consultant Question-AID (enterssuch a contract ,,ith ! (.)ni 

Iiban arid Regionalmercial prime contractor to perrto, an 	 nriire and or (3) 
Planner Consultant 0u,.stionnaiieunspecified scope of services 

whenever called upon throughou t After the firm has completed the rele

vant Oues'annalreis), fhe Small Busicontract year 
ness Advisor's Office will p;ace the 

When called upon to fulfill a particular minority firm.; into the Contractor In

task, the l0C negotiates a separate dex so that these organizations can 

price with AID for the work involved theorctically be considered for par

and has the election of hiring staff or ticipation in AID protects. 

subcontracting the work required 
Although modest at the outset, such 
arrangements not uncommonly ex
ceed the million dollar mark after a 

sustained period of their operation and 
use But as many minorty IQCs have 
already learned, the mere award -:,fthe 

basic agreement is no assurance of its 
protitability The need for marketing
 
remains a constant requirement to
 
pz-,uade AID technicians to make use
 

of one's capabilities
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E D UC"All 
lu~N 56 if 

1C) M L 
E 

......i. uVOP N~ 
'TIT U T I10F A . 

V.~rE to P' M"E4, N Ti 

'~~'"~ 

Purpose of the 21 

Grant 
(d) 

Ih. irstil til i. ifl 'lr-iii ii.p
for its t+ii,( r ,,,:,It-on IuIt,n 
and ;Itultt th,-nrig ()!th o 
t~rL]per'lt i t U.S e pti;'c:tlnatlmdl~ 

university +aiatdiluns to deal with th rea~rch intru-okey p ronllem s i-n 

pedi g eco..rmt) .Iiand coC1:li 
ment irhos courtnes 

dev fop 

puts tratlserve deigncutri andpro-

puts that serve theI-u!ret ndilspro-

t fdt- samestinit! li un f aneAID 
at the lar time stri+rltherrrnan a ilW 

ducilina ipir-ich:0I d in(tiScil)linary ,il;jpioich :It.r-electe:d in

stittlions gnrtatuntiprarts are to be 

used to develi , rtelionsir cripabilities 
within t jc:ationa! anrid re-irch m-

stitutionS ht Juih;:,,l'j10ii raNif( 
resoUrCs Ii df ptfi to serve host Colin-
tries and AID 

In addition thure mit ue clear ei-

dunce provided by to cra ntet that 
those aslects of thit rairt whicri are 

directly relevant to the grantee s Ir ierested 

mary educational arid research irole 
will become a per marrent part of its 

I ICUIUM ;id rir, V.ipbilityarh 

fUtiire;isoid1 fnarcd Ii!11#, ny' the 

capabhdities df.'e'oped under !hU 

ip*,.rnt .vill be iitdiiitd iniloiiit prohli'i
olm(nr aind knowludc(e trinse s with 

host (101 rtriio; 

Provisions for such qia.nt'e; set out 
Ill Section 211 (d) I tht.Foreign Assis
lance Act 

Project C riteria 
Thel lowing ort('ria will he applied by 
the Acurc t in ,ientifyingthe need and 
slectin g mr'i-bleiri areas 'i pprprlatefor rsttrtion;i r,(i t s ppo rt 

(a) An insttutien.il grant project must 
be directed toard developing special 
competence in an area of skillor 

knowledge that is related to the aIctual 
or afiCt.ated areas Of Agericy con
cenrabon arid prorties, inchd;lg the 

d, iec,j;iient of capabilities In tech 

nique;S broadly required by AID uch 
as sector analysis. prolect design and 
implemenrtation, an evalUatiOn It IS 
AID's responsitility to lderiltlfy the 

priority problems and areas that meet 
this requir eriMent, and tO select the in
stitutioris which offer thu Most promise 

n developing additional capacities on 
the specfted problems in which AID is 
interested rherefore, institutions in

in participatinq in the program 

should consult with AID to determine 
whether their proposal addresses a 

perceived need or interest of AID, 
preferably they should be respording 

to an AID initiative 
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(b) Ultii"WeN Wh :l t it bh""i 

r'USt he the jlt) rf ,h, i ,h C. 1 t 1, 

llhenseivfeS 	 iiif!P.it'nIV 1 n i(a) 

MS f twil toda('p!the aLMity ce grz 
arid transfer krtwle i e . te ltares 
and milieu of the Ifos ilevIlnliil 
tries Hence AID will iiYi) gril l tt 

as possIble to those ,w.ich inv<iv; ; 

collaboraliv. effort l,'L.tw e n th,. 
graritee iinstitutt aand fastm C ni,()Lj~l't10 
stitutions in the deveolcing Ml compO ; 

l ce 

(c) Critefia to be ap lhid toi grant pro-
posais Include an assessrt,efl of 

1 	 Current and IproJoctuo (cemac d 
fromn host countries from AID 
and other donor acjentils and 
plans tnr utlhzation of capacitV 
as identified in Mis-i>o prograil 
submissions sector strateqy 
statements and other At i dcCu-
imen'tfoln 

2. 	The relevance of proposed ac 

tivifies to prrSblciiis requiring 
joint problern-solving. 3pOlied 

research and training 

3 The y Wt grantdesignadeghadonet igport 
and COnlceptl 

4 	 Proposed arrangements relating 
to partic;ipating i, existilrg or po

teritial systems or networks in
volving developed and cdevetlop
ing countrie!s and other U S ir
stitutions, and the likely ettec
hveness of mechanisms to 
achieve outreach in the pro
posed arrangements 

Selection of Grantee 
I,1)1(% 	 ,W ti r 'hait , t 

-
ii, st if)i i . w~et, jI. )r j- pir 

j-,AAti e wo wr Osred ("wr'i ApiIs 

".'X Wil: I' wO api ;rirnotr :;ipac t'; 

whItnr '., preltlv .SI:.! nr ia 

areas which amreW Lf Wi qMt y Conre''i 

to ho ! Cot rbLelrlr-, 
(b V h n m Y Ks 

vm osfyalttited ri ' ',rtitutOnst; 'h 
mus urnish as'rarl- tlnt itif; cor-

miffed to reilerroitii l oI ellt) 

ttln'llt sc fl( Ir tite erril, aiid wilt commit
 

,urpose th, 
jetives of the prol )Sei! grant p)e 
cihclly, lt recipieni r;isitfJori must 

provide Sp[)ce mi(! tlitlhliel, +Jorut and 
tin persOiieO, igge in research aS 

- roprltn ril I9 roran 

itSflf to sUfpp rt a d ;)b-

ad ( ,roaii? 
and faculty , tat the lot rillatilo 

ships with hst coiiat'y insitOtihris are 

,.stahiiho as ,ii Iditegrl part Of theJrs WteWOv 

grantee ttituhon ai;a(jenic. and re. 

starch life The orynte mitist als 


:omilni t iwo of tis own flendIS during 


the Wo of the grin! antI r/ovide 


will coitinue to sup 
the staff Coptence developed 

assurances that it 

after the grant is terminafort. 

(c) ir 
ret'epl 

ejin 
ivet ")q 

tOtitbiioi't 
r r t !1 

iscistin intI wnrk';11o wv'th All level 

(lr~in crrtitriee; doi the ! !>led 

irjtlttit w,!rin th o t irotileni 

1 ifnltdifrrc c,)l' hern,l;'rtwir, hitt 

i(ttrY .elt t ; tneg Flt1% 

ftt)(i t h t.qgr All) 1Cttil iten1 i l- . 

Irl WI e (it,o (r 'i 0 tit l itn l 

ir atfch sti~ ltfilf a reit a m nltWin 

sotffcinll 7 Stlyit" l ;il('ording tolli 
it.rt n f AID ;.'h,;ltj(in pIOfn(cdieis 

,tliCnh'. t rvefS;l', c Iltratcws 

(d) The Oil it. . ill (Ilirts", to 

t7d iii'i erluit ,r l(ire "pe' oi Mriake 
cril.r; the !apihhle; it the in-tittions 

I- prforii v(,rk ii' i;letotd problenis 
AI[ ceromn'm ImtI he soltiion to 

filnirll lt000 inr 9w =i( mt'lrlpiiii 
Ciinttilee en; I "nlyar, ov trhiouiglh a 
riuilfisClI'lini y aiWoi/Lc tid SCin

hic Inyileritniii ilg.Want 

ituip)int. Ali) w-il favot insfltuiitt ; 

which show, .the 51tpronimse of bring 

ig a ni~mlltidisC.lii;r', app)roach tt-IN 

solution Of develolimerit proM(Tiis, 

where ajDpoprile 
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Term of Grant 
(a) rth, iV !)iiil it i Ittu!;om 

( .Ii Ii q t qI : iproi- r t, i 


yearF or ttmraii nl),:,'i .
 
for thfirxtr wa; rfielhpant, and 

years his t omial crant;eri1the 
period in the pat;', the IOicith of hte 
tern) should nut be ar:trrily etaFUN 
,,is;hedbt) otil imml,.(idlef(tl onlhe b;s of at ttv,eofthe proot,l 

imble 

d)Ot ll 1t U ,i(?nfr('n1 

work plan and re,si t)ei!:tatio 

(0
tVtOl)lbh 
relquired (:paiily At the end of this, 
pi.riod, lhe gr,nte, .,,expected to ,u'i-
tain a reasonable n;atsai;ity through its 
own funds atonO, Lr in combhinaion 
with funis from other ,ources. includ-
inq AID contracts. 

(b) Although agrant will he.approved 
for a specifi. term the Agency will 
review the progr ess anid monitor thi, 
effectiveness of the grantee on a con-
inuing basis. 

THE AID 
CO0NTRACT 
PROGRAMIN
PROlt;dO'arrrez
 

FLJ N D E f
DEDqng


RESEARCHrir1an 

Ihe Cf,,fit, i lRn P-(o rani is 
orgpanized by the Res(arch Stlf of thc 
Hurei;i for Technical Assistance This 
stf,;f is renponsible for identifyint 
central research needs and soliciting 
the p;rticiriation of research organiza-
tions 

AID emphasizus research [)rojeCts that 
have applicability on n international 
basis However, rusei rch can involve 
Country-specific research propoisal," 
as long as such project work has a 
broader internationai applncabl itv 
The Central Research Program covers 
the following sectors Agriculture & 
Fisheries, Nutrition ant' Food 
Sciences: Health. Population and 
Fanmily Planning: Education and 
Human Resources Development. 
Economic Development and Income 
Distribution Problems: Istitutiornal and 
Social Aspects of Development De-
veopment Administration: Rural Ad-
ministration. Urban Development, 
Women in Devetopment. Physical and 
Engineering Sciences and Tech
nology: Environment. Natural 
Resources and Energy 

Agriculture And
 
Fisheries
 
I :irr i(;!v i coris,,! of in 

nqand nrcr ,trt echnology
 
rf0tlcvmiph the ('Jsri lhl 


trate;gy ernf)hS:IizCe. 
rcUIlural researc h netw:orks consist

of apr iniiIturI! rese-r.h ;n!fitutions 
in less developed coutntrie,,s LDCs) 

.ETRALLY intorational ag

international agir i!tural re.search 

centurs Spcitic pirojiect work in this 
n ctor isa follow. 
1 Fond Crop Production (mainly 
concentrating on major food cereals 
and qril uILeMos) Improving yield 
potentials, risea -, and insect resis
tance, and tolance to adverse condi
tions. imiprovirg Protein content and 
qualiy of ce!real gran.. an(. -,'udying 
.;mall-farm cropping systems and 
various modified food crop species, 
2 Soils and Water Management--
Improving soil water, and fertilizer 
management practices crop yield and 
quality, small farm income, protection 
of soil and watr r.:sojrces, managing
natural grasslands and ranges for 
livestock production, Protecting and 
conserving soil aid water, under
standing the interrelationships with 
adjacent rainfed or irrigated areas: de
veloping farming systems. and in
fegratirg rangetland livestock prod
uJctlon with cultivated crop production
land info efficient agricultural prod
uction systems 
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3. Livestock Production-Develop-
Ing agricultural lands which are not 
utilized for crop production and 
feedstuff which are not suitable for 
human consumption; concentrating on 
animal health research to control 
hemoparasitic diseases, tsetse fly, 
vampie bats and tick infestation; and 
developing livestock production 
systems. 

4. Fisheries and Aquaculture-De-
veloping small scale (artisanal) fish-
eries and aquaculture In fresh, 
brackish, and salt water: seeking solu-
tions to the corresponding problems of 
fisheries management and conserva-
tion. 

5. Post-Harvest Technology-
Reducing post-harvest food losses; 
assessing post-harvest food prob-
lems; designing model intervention 
programs and developing feasible par-
ticipant programs. 

6. Agricultural Economics and 
Analysis-Expanding host country 
capability to analyze the agricultural 
sector, production, employment, in-
come distribution, trade and domestic 
markets, land reform, land use and the 
quality of life in rural areas. 

Nutrition And Food 
Science 
Research activities consist of improv-
ing nutritional requirements especially 
on protein and calorie needs of infants, 
pre-school children, and pregnant and 
nursing women; controlling deficien-
cies in vitamin A and iron and design-
ing these nutrients into delivery 

systems to target populations; devel-
oping systems analysis to control 
malnutrition; and evaluating various 
nutrition programs to determine the 
cost benefit relationships of the pro-
grams.
Health 

Research is needed for a variety of 
lesser developed countries' health 
programs, Research activities consist 
of improving techniques of health 
planning and analyzing the relation-
ship of health programs to develop-
ment goals: developing efficient and 
economical delivery systems for 
halth, family planning and nutrition 
services developing and testing 
methodologies for manpower develop-
ment; developing research in tech
nology and methodology for providing 

low cost rural water supplies, excreta 
disposal, solid waste disposal, and 
food hygiene arrangements; under-
standing the relationship between en
teric diseases and other intestinal mal
functioning and human growth and de
velopment; and developing feasible 
economic and ecologically safe tech
niques for control of vector-borne tro
pical diseases (especially malaria. 
onchererciasis and schistosomiasis). 

Population And Family 
Planning 
Research activities consist of develop
ing new lechniques for improving 
voluntary family planning action pro
gram3 and populalion policies. Spe
cific project work in this sector is as 
follows: 

1, Descriptive Demography-
Analyzing representative demographic 
information i developing countries. 
2. Population Policy Research-
Analyzing the determinants and con
sequences of population growth. 
3. Operational Research-Deer

mining family planning action pro
grams. 

4. Improved Methods of Fertility 
Regulation-Developing new con
traceptive methods suitable to LDC re
quirements.Education And Human 
Resources 
Development 
Research concerning education and
 
human resource programs is very 
diverse-Specific project work isas fol 
lows: 
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1. Non-Formal Education-Evali at-
ing the costs arid benefits of various 
methods of non-formal education 
(NFE); specifying possibilities for NFE 
funding sources and administrative 
support arrangements; determining 
teaching methods of adult rural NFE 
programs; and comprehending the 
learning phenomena of NFE. 

2. Educational Technology-Devel-
oping low cost and efficient learning 
systems for providing practical infor-
ination and education to rural areas. 
These projects involve the utilization of 
the media, training, interactive process 
of teachers and learners and satellite 
linkages. 
3, Educational Analysis, Planningand Mana gementa Developing 
analytical processes and 

methodologies so as to assess the 
needs ot learners and to design learn-
ing proigrams to meet these needs. 

4. Higher Education-Improving and 
increasing higher educational facilities 
(emphasizing problem-oriented ser-
vice progranis). 

5. Effectiveness of Training 
Foreign Nationals-Providing 
systematic information on the effec-
tivoness of various components of 
AID-finrinced tiining of less devel-
opil-d curtry ntiinals, 

.:3nomic 

Development and
Income Distribution 
Problems 

Research activities consist of com-
piehending various economic and
social factors so as to improve the par-
ticipatory process of growth and to 
reduce poverty, 

1. Income Distribution-Being 
aware of the various effects of income 
distribution in order (a) to comprehend 
its interrelationships among various 
socio-political and economic faciors;
and b) to select development policies. 
2. Ermployment Issues-Implement-
ing labor utilization measures and con-

cepts so as to comprehend the labor 
market process; explainina individual 
and household responses (e.g. labor 
and migration supply decisions) to the 
altered economic and social environ-
ments; and identifying feasible inter-
vention and labor market policy varia
bles. 

3. International Trade and 
Finance - Emphasizing economic 

theory, utilizing the empirical 
approach and designing policies 
to expedite LDC economic growth, 
to increase export earning capacity 
and to improve exchange rate and 
reserve management policies; and 
understanding the effect of the more 
developed countries' trade policy 
and the international monetary 
system on the less developed coun
tries (LDCs) economic development. 

Institutional and Social 
Aspects of
Development 
Research activities consist of under
standing factors such as the host 
country's local needs, desires,
counties lcal resires,
capacities, intellectual resources, in
digenous institutions and participation 
so as to develop methods with wich 
the LDC can design and implement 
development strategies, programs and 
projects. 

Development
Administration 
Research activities consist of im prov
ing and increasing the host country's 

managerial and institutional capability 
to implement their development 
policies, plans and programs. 
Emphasis is placed on the areas of 
rural development, agriculture, health, 
education and family planning. 

Rural Development 
Research activities consist of 
emphasizing a multidisciplinary and 
inter-sectoral approach to com
prehend the participation of the rural 
poor in the development process; de
velor-;ng techniques of data collection; 
analyzing rural development problems
with emphasis on the problems of proj
ect formulation, development, imple
mentation, evaluation and information 
systems. 
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Urban Development 
Research nctivili5 co w st of develon-
ing nrethods to requlate rid cOntroCi 
the tirt lalnzadisr process. 
its problems and Litilizinc its oppor-

unitis Thet titjl. avl}/ijrac-h io!sthb, 
rn dt-iisciplriary and nki-t emihhas2e 

ur-the functioning and frobIleFISu Of 1'.; 

ban center -.nd its relatiornShip to other 
trtbal CeOHItr; sin rrund~ing re oinS 

Women inDevelopment
Developdirect 


R esea rch activitie s con ist ofco llect 

ig arid analyzing dotii on women's 
work, status, and or legafl or practiceo 
codes of social c-ltufr-l tradition, and 
establishing n ale-fneii Ic,ccnmrlnirsnws 
on the relationshi) t(-rational 
econriornies ind th' s ol cinno ril 

denands upon oove : 

Physical and 
rincesEngineering Sc 

and Technology 
,'1sercf('WC i coriSit Of tiliin.n 

ard maricgirig techiiology in develop-
merit and transerring such technology 
lOthe I.Ss,dvelop.d country. Specific 
project worl, in this sector isas fol-
lows 

the effe :'tf c'IInd in}fnn ionnl Occ)oi 'I(:
I IndustrialTechnology--Arnalyzinq 
dLusorializatioi poliies on 

ti--
wid(JrOssini] cqical ic&oir rstructuro 

multirational corn.tons d(.velop_ 


lit of 
ard variolis nat "!nmalni'tsriol rd( 

50 'r CliVitie's 
Appropriate Technology 

"tflVr 


aping tchnology ,hir I iSsuta-blo for 
usc in thw oulrmydle.S coultry 

3 Use of Advanced Technology for 
Development -.[ihiveopung jaro!i,
adva nced trOhnoioglr~s il lir.c or 11

rertvlhutintltnIthe we ds f h t 

l (#(')unint l14 in ' . i . Ioto s' :ri;ing te ch 
nology, comrnunic-itir)ii 

1ild-based sy:stornSi. 

4. Exchange and Transfer of Tech
nical Information --- [evelopinc 
methods lo trans;fer U S i-chrucal ii
tormation to Ithe host count , e,,ah

lstilg fechliC-l deveirpment pro

cedures and standards. and training 
anagaqement persnnneol o! industrial 

research instittions 

5 Science and lechnology 
Policy - Lnderst:mdin the science 
and tchnlgy nllfitrtmUCtut which is 

sutahlf to dile host country: and de
veloping auis and organizational 
responsibilities anrid strengthening in
stitutional o,aahiltie"for inriplemn t
ng decisions at the rnaional level on 
science, technology and related re
search priorities 

Envirorment, Natura! 
Resources, and Energy 
I Environmentri oi-h:itiilq tie 
,( l It t' 011 too teiron,'log l 

CV'i)jiiJhtt(
P Natural Resources .-irifl,'in 

[tO!ulng iid water
;Irl(i 

i(nd, e,,Sari energy resources 

for(je pim nit plairiinq purposes 

11 -o r ,S usually1OO nieces-
Sar',, 

Energy -- Ojtlially utilizing energy 

r (t:in;hsi our th e poor pY lation in 
1 host couni y 
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PROJECT 


FORMAT FOR
FR~ T F R2. 
CENTRALLY 


Any organization having research 
capabilities may present unsolicited 
proposals to the Agency for tnt,,rna-
tional Development for the support of 
specific, research projects within the 
scope of the Agency's program Intor-
rial inquiries regarding AID research 
intrests ar wel( ied 

A prelimnary, !atormal proposal lorigi-
ial and tour copies) may be submitted 
lotc-omlmeiits prior to the submission 
ot, o irmal proposal Ihe preliminary 
proposal should contain a clear state-
meirf of the following 

Uhll;cltive(l,) of tme Proposed Ro-
searh, 

Si(nificance of the Work Prooosed 
(n terms of AID's mission ) 

Likelihood of Ptlect Success, 
Virrie Rrjuir ,d to Accomplish the 

ef) r o t etRi t Aes h 
ect and Make th
and es{ults Felt, 

[Ustirn;ltet Cost of the Proposed 
Project 

The formal proposal should discuss 
the following: 

Title Page 
.. Legal name and address of the 

organization submitting the pro
posalP
2CocsdecitvtilofhepertinenceConcise descriptive title of th 
project proposal (40 charact[ers 
or ess, 

3 	Name and title of principal in-
vesligator(s), 

4 Date of submission and period
for which the proposal isvalid, 

5 Proposal srarling date and durn-
tion of the work: 

6. 	 Signatures of the principal in-
vestigator(s) and officialfs) 
authorized to bind the prosproc-
five contracting organizatiori on
the original and one copy cf the 
proposal: 

7.Proposals involving human ex-
perimentation must include a 
statement similar to the following 
on the page bearing tile sig-
nature of the authorized institu-
tional officia(s) 

iooPoosdR-Hnaiforeclosingofic 
"Hunan Experimentation Plan 
tot This Proposal has been 
Reviewed and Approved by 

(linstitution ethics commit-

tee) on (date) . " 
8 A statement indicating whether 

or not the proposal has been 
submitted to other sponsors, inwh~ole or in part, and if so, to 

whom and when. 

Relevance of Proposed
Work to AID 

1 Statement of the probloth andof the proposed work
to AID's mission. 
to AIDe'sisionf(cv ullao 

2.Potential for effective utilization 
of research results in developing
countries worldwide and sIg.
gested extension strategies: 

3 	 Devec pingcountry participation 
in proposed research 

4. 	 A preliminary assessment of the 
environmntal effects of the pro
posed exr)eriments in reiation 
both to the research activity itself 
as well as the eventuality that the 
research is successful and the 
results are applied The asscss
men should include probable 

sgnihcant environmental effects, 
both adverseand beneficial,a 
considration of trade-ols be
teen short-term implroveMents 
vs long-term environmental 
costs including the possibility of 

future options, ad
verse effects which cannot be 
avoided and factors which may 
offset such adverse effects: and 

5, Discussion of the possible 

effects of the proposed wor k on 
other specific concerns of the 
Agency, i e,population growth, 
energy requirements, status ofthe poor, role of women, and 

human rights 
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Scientific Aspects of 
Proposed Work 

1 Specific objectives. 

2 Rationale, assumptions, theories. 

and hypotheses, including the 
discussion of 'he likelihood of 

project success, 

3. Literature review; 


4, 
 time rphased pian-of-work overGeneral experimnal design and 

the life of the prolect to meet the 
research obrective(s)i
ad 

5 Specific research methodologiesehdlgeand eciq esa.
and techniques. 

Facilities and 

Resources 
1. 	 Assessment of ;nstitutional 

facilities and resources, iniuo-
ng management considerations 

2. Personnel qualifications, and 

3. Other research contracts and 
grants received by the principal 
investigator(r) List by title with 
sponsor, funding, and duration-

Budget Information 
and Estimates 

Estimated total funding re-

quested of AID for the project if-

cluding annual estimates, 
2 	 Financial contributions of cost-

sharing arrangements evpected 

from other sources in toai and 
by categories given below, and 

3. A detared budget for the first 

year and the total project
itemized by the following calego
ries, 

al 	 Salaries, supported by title,
list of personnel with rate of 

pay and percent of timeFavoted to project; 

b) Consultants, number of days 

and rate, 
c) Fringe benefits, 
J) Travel (U. and Foreign), 

e) 	 Non-,expendable equipment. 

II 	 Expendable supplie3 and 
equipment. 

g) 	Publication costs, 

h) Other drect costs including 
any subcontractors: 

, Indirect costs: and 

1) Subcontracts, if any 

Handling of Proprietary 
Information 
If a proposing institution considers the 

data contained in the proposal of such 

unique or original character that they 

do not wish AID or thO U.S Govern

ment to use them except for ealuation 

purposes, they should indicate this 
fact in the docurment Words such as 

the following should be used promi
neatly near the beginning of fhe docu

ment:
 

'[he technical uata contained in 
pges. of this proposal shall not beused or disclosed except for evalua
uo rdslsdecp o vla 

tton purx)ses." In the event a contract 
is awarded to the proposer by the 
Government, this restriction will not 
apply However, this restriction will not 

stop the Government from utilizing 
similar technical data obtaine 
other sources 
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Submission of 
Proposals 
Proposals should be submitted to the 
Director, Interrogional Research aff. 
Technical Assistance Bureau. Agency 
o International Development. WashAN 
ingion DC 20523 An original and 10 
copi sai n required. 
Iobe or iginal 2nd one copyare to be 
Thsiin al priniqec th (]e cp in torebyby tha principtal inestigato 
and an offiial authorized to hind the 
prospective contracting organization 

Br'4,search upPort is usually coii-
tactred with educational and research 
inslilttions anid with private firms oragL~noeis 

Fhesvarch c:ontractors who are In 
ler.,l ed it uoverseas field work should 
contact the relevant regional bureausfiiu qwgoqraphical regions) arnd AID 
F',!d Mis on's 

TITLE XpI: 
FAMin 
rcludedPREVEN ION 


F 


FROM HUNG ER 

DESCRIPTION OF 
DEdeveloping
TITLE XII 
Title XII of the Foreign Assistanc, Act 
of 1961 controls the future of AID agri-
culture and related programs. 

The Title places SMecific emphasis on
the increased involvement of US. 
Land Grant, Sea Grant and other 
qualified universities in the planningand execution of food, nutrition and 
agricultural development programs, It 
also implies a spirit of partnership be-
tween AID and the Universities, each 
having complementary skills, 
resources and mutually compatible
goals Title XII mechanisms are 
designed to take full advantage of this 
system to encourage more productive 
irtegration of planning and irmplemen-
tatioi of U.S domestic and interna-
tional agricultural development pro
groms 

Title XII provides for the creation of a 
Boardt for International Food and Agri-
cultural Development, which partici.
pales with AID in the planning, devel-
oping, and implementing of grant and 
loan activities primarily, but not ex-
clusively, with AID Food & NutritioI 
Programs (Section 103). The Board 
will also participate in establishing 

oliciesandprocedures for involving
university resources more effectively

these activities. Such activities in
in the scope of Title XII are: 

Grants to International Re
search Centers for Work in De
veloping Countries,

2. 	CeANral Research Programs on 
Crta eeac rgaso 
Food, Nutrition and Agriculture; 

3. Collaborative Research SupportProgram Grants (AID. U.S. and 
countries' univer

sities, U.S. Department of Agricult'ire, International Agricul
tural Research Cente-s, other 
research Institutions): and 

4,General Technical Service Ac. 

tivities in Support of AID and De
veloping Country Programs 
(Adaptive/transfer of technology). 

The objectives of Title XII grants and 
loans are to:
 

Strengthen national and regional
 
teaching, research and extensio,
 
systems; 

Develop other infrastructure and 
processes related to world food 
production and consumption; and 
Conduct bilateral and regional re
search programs 

UNIVERSITY 
INVOLVEMENT 
In implementing the 1975 Title XII revi
sion, AID has given specific guidance
and instruction to overseas missions 
that (1)Missions examine the oppor
tunities for U.S. university involvement 
in ongoing and future Section 103 ac
tivities; and (2) Universities be brought
in at the project generation arid design 
stages, 
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The Role of 	 Determination of 
Universities Eligibilityof 

,...., . lt Universities for Title Xil 
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Iit I II ,t .i r! rI I(r r 
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Ile XIt ,Ctlvly v,'i ,;tit)-(Cot tr,.cfor of 
all elicliblh_, iniver ,ty.or ,is 'i conhi ac 
for or 50b -( ntliactor of internic lln 

tiona+l atgrI(CLI1111.1id research center 

t ,iit i 
fith r rt J m i + I t r ' ' T i tj tt i t , *"
 

.T1( ihti + i tti 

" in" I 

I hi:t ,. (3t.I . r S t11,1Cj I L ,I 3tit L 

( : .r, itotltof 4J ti:' t t r (t iT ;titut I 

' rtfU; ttt)id.il I t , efirt itiIt. 

It ,I Itia,'t 1 ) diII it ' I hi t 

enij,
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Jt ,I )j] ty ri 

ri(dt xIur sik)ri l I t(liti'tiv q-r ICLII 

RobltsterIof ill ttu,hri ,ir('h 

io( i t11 n'trl),tdln 1; .,rlk,. o t 

, t ! ,, rt)tht. 


tt t i,ll ted t ill iri h 

Progress Toward The
 
Establishm ent of a
 

rt,, 

R.rhfv 
utvtty tliitlt.iiee t n+ 


r ' + ; (, .'i ,+, r(J
 

i fI rtt,!",r UI1IIg :

1ifr it~tOnl th;:tw illassist irn1,stabhish-

I g ilqfl~ rsltvyOIl .hihty,inter(i!,tsand
 

l lh:t f'por conltribi~lng to soqlving 

the problenis ,addressodby 1 ie~.XII is 

be:ng providead by the universities 

irridtta 
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PRIVATE 
AND
VOLUNTARY 


ORG N I A -

TINS 

PROCEDURES 

FOR 

OPERATIONAL",
 

ROG AMHmGRANTS FOR 

PRIVATE AND 

VOLUNTARY 

OR GANIZA-
TIO N~S 
P~rivt,,* i;,! Vo,ril ry '}q r~a,.n 

W'Vns ,jr, it f )rte jtirir
)o 

tl)l CI??IR Ck'VdO, i;t,Irv. h .t? 

tion (DUr~lDoc t PIH th Prloject 

Reviewo'c ier (PRf'I lil the Proj t 
Propost (PP, r1,iqi2More rmjlor-

ri ,ie 


I roceduru-; and fI c-.hriofer dOC)L 

rmnentationr std(t, tt,,riJdo the )usi-

nesses 

tanltly, the F'V(s t", exp) dile( 

Also,L xecutive Co)nmitlee for 

Project F:ne.w (ECPRn ry-eetings ate 
not required on less a FCPRF TITInber 

office requests it 

PRELIMINARY 
CONSULTATION 

'[- in.'lt~fi;'('tFi2t l
CAld 
ol
 

PROJECT
 
GENERATION 
AWmt!Ail'l 

HijtimJPoi,,',Sub.';",I[]'Ahr;,i[: 

q.ui-rilIV te All) Mli;uItn Iit 
(l'etogil't)lo hic Otfi i:in AlD Was.hingtonC 

twil ldVi,ei whethler the parproidt, :ill 

imlr 'V(.) nirlild F d Project 

Propt,,oal 'At thm it,i,t.ion in 
,

ili(t 's to ",. thet tn propw i.alis at)
proprite ft)rqf:rilror 'ontr,(;t tinanc

tig and tlhti chfic., which will have ac
tion responsibility 

'Theprevious procedur e do riot apply to pro
jects considered under the Atrnbhrsidor s sell
help fund 
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If the~itpport by thi, Aqencv is oni'SPECIFICrtial thpport lKsrlon ofte ,iritee

SU PP T the br iit Eh(ild ',jOI?,(Kfi iivit',.Md 
reasonable .; o f o l / hw. V Theit 
AgenCy dvsiv R'tol a[wuted thA the 

grantee has , ti tit fin nlcial 
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GRANT 

for COMCeotl 

pletion of the project I h , t at which 
A "p . it U rI i nt 0 a grant )tyinorit w e'(t ited 

Purpose 	 fUn;cds t'e ry 

~Ip r Ai[) "tt i 

which ', if.lwit a orton o, a d(tei trile,,or pllit 

di-croer prom , Or proj(ct proposed 
by an organizati t hmns of the r t unitJ Pie )lin •ur 

Ir and it) (O tiItaOOrt r ch 
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of three Tiorths dUr-dI,: to SupX)rt a Masurnug an. ova!a.,tnj t)rilreS is 
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to devlop p!oqrilil repor' i'I $ valiVvovtas a twO yuar project 

dLJuctudi 'i tero in, tLoner:)- 'iov i2w si itS i(11 t-( r,>frtrs The 
fives T he pro(vin! l- ' t i i- i grant agreement shald'spelld(,)III ttie 
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project is revi,ws.cj for reaswiir15l!. 5 the grantee Unde.r ths type -f linian-
of Cost and jalloWah)ity au:(rdrce Cial arrangeMnt. TVe wrogran; obec-
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The methcds of niiotialting the csts 
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pari0r 01 iofnOn .;Ifr:uzlitri . 

Programri jcvio;)int- support 

of a core Aaif, lavd or nifher 
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cific supfy)rt grants 1hfose woulJd 
most ofteir be to support individ-ual 

research 

l 
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Selection Criteria-

Managei lal and 
Technical Capability 
lo be eligible to receive the specific 
support grant an organization must 
satisfy AID that it possesses or has the 
ability to obtain the necessary man-
agement competence in planning and 
carrying out development assistance 
programs or projects and that it will 
practice mutually agreed upon 
mehods of accountability by the 
andother assets provided by theAgency. 


The organization shall demonstrate 
potential or actual management ability 
and the capacity to plan and imple-
ment in the field of the organization's 
expertise. 

I The organization or individual apply-
ing for a grant, shall develop a pro-
posal, which for purposes of good 
management, will provide a clear sum-mary of what is to be accomplished, 
the resources required to meet objec-
tives, steps that will meet objectives in 
an identifiable period of time, a 
realistic financing scheme and 
benchmark measures of progress
toward the objectives 
2. The proposal shall include the basic 
rationale for the projected activities, 
important assumptions and a descrip-
tion of the groups and people to be in-volved. 

3. The proposal shall Identify a system 
which enables the organization,st 
less than an annual basis, to assess 
the means by which it pursues estab-
lishedthose means to the etainment of the 
objcthse an the adetae of itobjectives, and the adequacy of inputs 
toward the objectives, the extent to 
which objectives have been ac
cornplished and necessary remedial 
actions taken. 

Grantee must maintain an adequate 
set of accounting records which dis
tribute and record costs to the ap
propriate cost objectives The ac.
counting records, including documen
tation to support entries on the ac
count records and to substantiate ex
penditures under the grant shall be 
maintained in accordance with ac
counting principles generally ac
cepled in the U S and consistently ap
plied. Exceptions may be made for 
grants to non-LJS organizations or in
dividuals,
 
Ifa specific support grant is (o support
grantee employees over an extended
 

eviwof time the Agency shculd 
review the grantees personnel 
policies and procedures. The policies
and procedures must be in writing, ap
plicable to all employees, be subject torevew and approval at a high enough
organization level to assure its uniformenforcement. 
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KEY PEOPLE 
TO SEE 

Overview 
1l'he people which you find iisted here 
will be important in negotiating, obtain-
ing and irnpementing overseas con
tracts, particularly in Atrc a 

Key figures in the Africa Bureau work 
in the following divisions 

11 	 Regional Divisions-pertaining 
to speclic geographic locations 

2) 	 Technical Divisions- pertaining 
to general problem areas such 
iis health. nutrition and agricul-
ture 

1wo other oftices in AID are essential 
to contract development/implementa-
tion 

1) Small Business Advisor's Office; 
2) Program and Management 

Service Bureau, Office of 
Contract Management 

Africa Bureau 
Regional Divisions 

PersnneI in the relevant Regional 
Divisioins c..i inform potential coniac
tors ibOLut 1;elIdS T) projed activites 
and where the emphasis will lie m new 
progr,7ms 

East and Southern Africa 
Projects Division (AFR/DR/ESAP) 

Noom Phone 

Area Code 
(202) 

BROVW N. A i.,wisiyfr1 24 0 62-11266
 
'OLf.1Sheld)n 245() 1 130
 

24'0 f:32 82f1DEPT, fIiemarh 
imOfz' l"lni5MA .I'CK.Jt4ry 	 24E0 


944f1 b32? 8266
 
"'R45 b2 626t;MacDA~NIL, Moart,0, 

WOO TEN Johri 2.1 ... 632 LBt 

S4?c .e Cot,: Name AFI DH [.SAP 

Central and Anglophone West Africa 

Regional Affairs Project Division (AFR/ 
DR/CAWRAP) 

Room Phone
 
Area Code 
(202) 

62 -906(1
 
ANDEl lSON Russe 2723 632-9061
 
BROCK, Mary 2;1,3 632-9066
 
CARROLL. Betty F 272:1 632-906/
 
FiELDS, Nathianiel .!723 632-9067
 
LiE, Ted 2/23 3,12 9066
 
LOFGREN. Thomas 2723 63?-9(69
 
SOLEM. Ray 223 632-9069 

'THOMPSON. Graham 2723 632-9066 

Section Code Name AFR/DR.'CAWARAP 

ADAMS. Gary 2 6123 
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Sahel and Franco phone West Africa 
Projects Division (AFR/DR/SFWAP) 

Room 

GRAHAM. James 2646 
HAGGETT Gladys 2646 
HEARD. John 2646 
HUSICK. Charles 2646 

*KELLY, James M 2646 
KENNEDY, Don 2646 
MASON, Dpris 2486 
MENDELS(QN Detorah 2646 
MOUID, L Murtay 2646 
R;FFVNHUHG, Raymond C'4I6 

s,,ction Code Namne AFO /DR-S.AFkP 

Technical Divisions 

Phone 
Area Core 
(202) 
632-6330/1 
632-6331 
632-7887 
632-7886/7 
632-6330/1 
632-7886 
632- 7285 
632-7886 
632-7886 
632-6330'l 

Health and Nutrition Division (AFR/DR/ 
HN) 

'•SONCurtis 
ION, Janet 

": dward B. 
KIRBY, Marie 
MOORE, Elnora 
PARFREY, Ed 
WITTEN, Charles 

Section Code Name AFR/DR/HN 

Agriculture Research Division (AFR/DR/ 
ARD) 

CLYBURN. Lloyd 
FERGUSON, Donald 
FRANKS Rose 
FUGLIE Wmnton 
HARRINGTON, Cathorine 

Room 	 Phcne 
Area Code 
(202) 

2492 NS 632-8175 
2492 NS 632-8175 
2490 NS 632-8174 
2490 NS 632-8175 
2490 NS 632-2020 
2489 NS 632-8176 
2994 NS 632-8174 

Personnel in the relevant Technical divisions (i.e program 
sectors) are knowledgeable on technical and personnel re-
quifements tor AID projects 

Special Development Ptfoblems Division 
(AFR/DR/SDP) 

Room Phone 
Area Code 
(202) 

BLLMGART. John 2496 NS 632-8570 
BLUNT. Diane 2493 NS, 632-q570 
DIBBLE. David 2484 NS 632-7285 
DUNCAN, Forest 27,14 NS lTemp)632- 1783 (Tem-

porarily) 
EALY, Geneva 2196 NS 632-7285 
HOBSON. Lois 248b NS 632-7285 
MUDGE. Jarmes 2484 ND 632-8570 

Se~on Code Name: AFR'DR'SDP 

Human Resources Division (ADR/DR/HR) 
Room 

°GAYOSO Antonio 2491 NS 
HIGH, Dorothy 2491 NS 
HIRABAYASHI. Edward 2489 NS 
KOHASHI, Marion 2487 NS 
WHITTEN. Willie A Jr. 2487 NS 

Phone 
Area Code 
(202) 

632-8171 
632-8171 
632-8177 . 

632-8176 
632-8176 

JONES. Harold M. 
LEAKE, Woodrow 
MILLAN. Justina 
ULSAKER. Norman 
WARREN, Phil 

Secton Code Name 
e 

AFR/DR/ARD 

Room 	 Phone
 
Area Code 
(202) 

3530A 632-9107 
3530A 632-9t6 
2,180 632-8169 
2480 632-8169 
2480 632-8168 
2480 632-8168 
2480 632-8168 
3530A 632-9106 
3530A 632-9853 
2480 632-8169 

Project Support Staff (AFR/DR/PSS) 

BRAX MION.Dorothy 
BROWN, Renee 
CATICCHIC" Normanno A 
CONCEPCION. Jaime 
JORDA,4. Kay
McCOY, Gladis 
MEENAN, James 
THOMAS. Sarah 
WRIGHT. Jean.tte 

Section Code Name AFRAt)RIPSS 

Ma;ling Address: 
Addressee 
Section Code Name 

Room 	 Phone: 
Area Code 
(202) 

2485 632-3946 
2485 632-3946 
2485 632-3946 
2485 632-3990 
2485, . 632-3947 
2926 632-3990 
2925 632-9864 
2485 632-3947 
2925 632-0206 

Agency for lnternational DevelopmentSection Code Name. AFR,'DRIHR 
Deprfrlment of State

"Dlvlsion Olre'tor 	 Washington. DC. 20523 
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Small Business 
Advisor's Office 
Personnel inthe Small Business Advisor's 
COfice will
help potential contractors
 
" Register in the Contractor's Index; 

2) Become informed on special programs 


geared sp--ciicaiiy for minorities (i.e

8(a) and other set asidc. programs) 


The tojr officers inS&A/AiD are, 

TORREY, Ray 	 Special Assistant for 
Small Business (Room 
601) 

ROWE. Nedra M 	 Deputy Special 
Assistant for Small 
Business (Roori 605) 

BYRD. Martha 	 Small Business Office 
(Room605) 


COLBERT, Dorothy 	 Small Business Officer 

(Room606) 


Mailing Address: 
A ID 

Small Business Office 

Washington D.C 20523 


Street Address: 
1735 N Lynn 
Rosslyn, Virginia 

Phone: 235-9155(6) and 235-9119 

Program And 
Management.
Service Bureau 
0 fc of

ice o 
Contract 
Management
 
'The Office of Contract Management is pri
marly concerned with contract and grant
 

Procedures for project implementation 
For information regarding such procedures. 
the initial contact should be made with 
Malling Address: 

StanleyContractingD. HeishmanManagement Officer 
Office of Contract Management (CM/ROD/ 
AFR) 

Agency for International Development
 
Washington, D C 20523
 

Street Address: 
Room 719 

1735 N.Lynn 
Rosslyn. Virginia 

Phone: (703)235-9105 
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A ID 	 CP Congressional Presentation; Critical P-th: 
Conditions PrecedentACRONYM 	 CPDB Country Program Data BankCP Critical Performance Indicator
 

AA CPM Critical Path Method
Assistarit Admnipstrator CSCAAC Administrator's Advisory Council 	
Civil Service Commission 

C Y Calendar YearAAG Area Auditor G(ineral
ABS Annual Budget Submission 
AC S Activity Charactt)rirtjcis Sheet	 D 
ACVFA Advisbr Committeo! on Volunlary Foreign Ajd DA/AIDADD A:;itir Development [ank 	 Deputy Administrator of the Agency for 

International DevelopmentADO Area Developiment Offhce(r)
ADP 	 DAC Development Assistance CommitteeAutomated ,.4ata Processing
AF 	 DAP Development Assistance PlanAfrica Buriia r DCM Deputy Chiet of Mission
AFGE Ainretcan Fuderatin of G.overrment Erriioyr(!S 
 Deobs DoobligalionsAFSA American Forel(n Service Ass)ciation
AG Aufi(ir G.er oral 	

DIA Deftnse Intelligence Agency

DIS Development Information System
A/AID Arniisitator ot Ih! Agency !t (JLC Development Loan CommitteeInti ,iontral Develetiori'nt 

AID 	 DLSC Development Loan Staff CommitteeA(It( nylot rInternational Development
AIDMIS 	 DOD Depariment of DefenseAID Managemen Inforniation Sys!erri DP Development Planning: Displaced PersonAIDPR Ageri(:y tri Intttr jihoral Development DPG Development Program GrantPlocurtener( Rtgulations DSP Development Studies ProgramAI01W Atirnicy for Iiternatimnal

f[iveiiopirii.lt V/aWshington D '2'
 
AL Ani~rl t .rave
 
AOSC Agoricy OC,(.up;jtiOnal, S[)0 c alrv ((de E
APO Army flos (licte
AS Adniistrativw St rvi(ces EA East Asia BureauEAC East Atrican Community 

EAORA East Africa Office of Regional ActivitiesB 	 EDR Employee Data RecordEEOC Equal Employment Opportunity Commission 
BERR [3us~rii H 

E&E Evacuation and Evasion[oteipi'o as;ttof Return EMRBBOPS [teginniil i P O1"Ct tiis 	
!E:,Iculrve Manpower Resource Board 

EOD Entry s-n Duty 
EOPS End of Poject Status
ESCAP Economic and Social Cmmission 

C fobrAsia and the, PacificETA Estimated Time of Arrival
CAO iCA Me Cvral Adrmrwu;tlvp.ii!,triin 	 ETDESDB Estimated Time of DepartureEconomic & Social Data Bank 

CAP Capita la otfl e 	 EVT Emergenc. Visitation TravelCAR Capirt Assi,,artnce 1Lo(P'uest EXIMBANK Exporli-mp.jrt Bank of the United States
C &R Ci idi olns and Reco,ds
CD Coiniirn 1h)ii'rlolpilinIF
CEO (oiuntr'y lOV0.pment OflicerF 

Coi uliil Dvelopl enit Ottic(,-.CA Cctilral Intlrlligetrce Agency
COAR (Complo7linof Assignment Repott 

FAA Foreign Assistance Act 
COB PAO Food and Agriculture OrgranizationCo9 of Business 
COMP Comllemernt ot the United Nations 

F/)S Field Budget Submission 
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FDRC Foreign Disaster Relief Coordinator 
FEGLI Federal ErmDoovee Group Life Insurance 
FEHB Federal Employees Health Benefits Progan 
FERP Far East Refugee Program 
FFP Food For Peace. 


FICA Federal Insurance Contrbufion 

Act (Social Secuity 

FIS i?,ancialInformaton System 
FMIS Vinaoctal Managemernt iformaltion Sysfem
FOA Foreiqn Operations Administration

FOC t- .,I of Concentratlorn faspeciion 

FPR Federal procurement Regulataono 

FS FeierPce 

FS) Foreign Service Inshtute 


FSO Foreign Service Offtier 

FSP Forign Service Personnel 


FSR Foreign Service Reserve 
FSRDS Foreign Service Relternent and 

Disability System 
FSRL Foreign Service Reserve Limited 
FSS Foreign Service Staff 
FTS Federal Telecomounicatjons System 
FY Fiscal Year 

G 

GAO General Accounting Office 
GBL Goveronment Bill of Lading 
GC General Counsel 
GHI Government Health Insurance 
GLI Government Life Insurance 
GNP Gross National Product 
GO Government of 
GPO Government Printing Office 
GPOI Goal, Purpose. Outputs, Inpuls 
GS General Schedule 
GSA General Services Administration 
GSO General Services Office(r) 
GTR Government Transportation Reouest 

H 
Host Country 

fltv Household Effects 
'AIG Housing Investment Guarantee 
HL Home Leave 

IBRO 

ICRC 

IDA 

IDI 
IFC 
IGA
IAS 


ILO 
IMF 
IPA 

IRR 

ISC 

J 
JAO 


JAS 

L
 
LA 
LDC 


LN 
LOB 
LWOP 

M 
MAAG 
MAP 
MD 
MIS 
MLAT 

MO 
MS 

Inttirnatonal Bank for Reconsruction
 
n I
 

aCnd Detlornmen e
 

ilrn onal entt"'
omm o trip Red Cross 
tnternafona!Devujot)ment Assoctayen 
Infe nafonal Developmen Intfrrn 

teroafional Fin e Corporation
 
inspector General of Foreign Assistance


and Investgation Offic,, 
Intoernational Labor Organization 
Intfernatonal Monetary Food 
I rtrer rofl Personriel Act 

Intenive Review qiie' t 
Internal Rate of Return 
Interaqency Stalf Committee 

Joint Administraive Oreralion 

Joint Administratve Services 

Latin Arrnica Burteau 
Less Developed Country 
Local National 
Linc. (ifBalance 
Leave Without Pay 

Military Assistance Advisory Group 
Military Assistance Program 
Manpower Development 

Management Information Syster, 
Modern Language Aptitude Test 
Manual Order 
Marital Status 
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NE Near East Bureau
NESA Near East/South Asia 

NNRR Net National Rate of Return 
NOA New Obligational Autriorty 
NPV Net Present Value 
t4S New Stale Delartment ft3iding 
NTE Not To Exceed 

NXP Non.Exj:endable Property 


0 
OAS Organization ofAmerican Stales; 

Operawtions Alipraeial Staft 
OAU Organization of Atrican Unity 
OECD Organiztiion orEcoromic 

Coopration and Development 
00 Other Donor 
OMB Oftice of Man[x)wer and Budget 
OJT On-the-Jbtr I rining 
OLAB Otlice ofLabor Attains 
OPA Otfice o1 Public Attairs 
OPEC Organization olPetroleum Exporting CountrOs 
OPG Opratrrrrs Progran Grent 
OPIC Overseas Private Investment Corporation 
O/S Ovir seas 
OSARAC otticu ot Southern Atrir:a Regional 

Activities oordinalron 
OT Over I 11 
OYB Operahonal Year Budget 

PAHO Pan Ami 'rican Helth Orgarization 
PAIS P ojoct Accounting Irformation Systerr 
PAR Prolect Aplirrisal Report 
PARIS Prolec t Analysis & R:qxeIting 

Intiirn itnon Sy!tem 
PASA Patllicipating Agency Slwvi Agreemnent 
PRAR rinig I udgelitrg 

Accounting ari Repottin 
PBS ProriolIoudget Subriso ion 
PCV Place Coilps Voluntri 
PD Picolrr Detetnination 
POE Program Design and Evaluation 
PDM Prognarn Design and Managnient 
PEC Piograrn Evaluation Coirmitiee 
PER Personnel Evaluation Report
PERT ProgVram Evaluation Review Technique 
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PES 
PHA 

PHS
PID 

PIe 

PIOC 

PIO/P 

PIO/T 


PIP 
PL 
POL 

POV 
PP 

PPC 

ppp 
PPTS 
ProAq 
PROG 
PROP 
PRP 
PVO 
PX 

R 
RAC 

R&D 
RAMPS 

RCA 
RD 
RDO 

RDOEA 

RED 
REDSO 

REDSO/EA 

REDSO/W 

REOBS 
RFP 
RIF 
RLDC 

Prdgram Evaluation System
 
Population and Humanitarian
 
Assistance Bureau
 
Pubi~c Health Service
PRojct Identiticaton Document 
Pojocl Idienentation Order 
Project Inmpleimentation Order.Coniodity 

Project Inplementation
 
Order/ Par ticipant
 
Project lmplementation
 
Orders*Technical Services
 
Project Implementation Plan 
Puhlc Law I e PL-480) 
Poit cal. Petrol ()iland Lutricants 
Privately Owned Vehicle 
Prolect Paper Pay Period 
Poiponlo Plaza 
Program and Policy Coordination 
Bureau
 
Prelimrinary Project Prox)sal
 
Project Pertormance rrackmg Cv,r
0un 
Project Agreement 
Program, Programming Infornation Sytiri 
"roject Pr opsal 

Projec fleview Pap r 
Prvale Volunlar, Organization 
Post E xchange 

Research Advisory Committee 

Research and Developmernt 
Revised Automated Manpower and 
Personnel Systei 

eqtest forContract Ac.ctrin 
Rural Development 
Regional Developrrnfti Cttice(r) 
Rural Developmen Office(i 
R egionai Development Oftice 
forEast Africa 
Heionir! ilconromic DeveloInot 
Regional Economic Developoment 
Services; Ofice 
Regional Econoric Developmrnent 
Services Office,'East (Kenya) 
Regional Economic Development 
Services OtticeWest (Ivory Coast) 
Reobligatiorns 
Re(Luest forProposal 
Reduction In Force 
Relatively Least Developed Country 



ROCAP Regional Office tor Central 
American Program!, 

RP Rosslyn P!aza 
RPE Rosslyn Plaza East 
RTD Return to Duty 
RTR Rating Tendency Record 

S 

SA Supporting Assistance; State Annex, 
Special Assistant 

SAS Shared Administrative Support 
SCO Service Computation Date 
SEL Statement of Earnings and Leave 
SER Program and Management S.rvice Bureau 
SER/COM Office of Commodity Management 
SER/CM Office of Contract Management 
SER/DM Office of Data Management 
SER/ENGR Office of Engineering 
SER/FM Cffice of Financial Management 
SER/H Office of Housing 
SER/IT Office of International Training 
SER/LR Office of Labor Relations 
SER/MO Office of Management Operations 
SER/MP Office at Management Planning 
SER/PM Office of Personnel and Manpower 
SF Standard Form ie, SF 171) 
SMA Separate Maintei ance Allowance 
SOG Senior Operations Group 
SPAR Staffing Pattern Action Request 

T 
TA Travel Authorization 
T&A Time and Attendance 
TAB Technical Assistance Bureau 
TAB/AGR Office of Agriculture 
TAB/DA Office of Development Administration 
TAB/EHR Office of Education and 

Human Resources 
TAB/H Office o Health 
TAB/MGT Office of Management 
TAB/N Office of Nutrition 
TAB/OST Office of Science and Technology 
TAB/STS Office of Special Technical Services 
TAB/UD Office of Urban Development 
TCN Third Country National 
TOY Temporary Duty 
TGIF Thank God It's Friday 
TTLA Termination Time Limited Appointment. 

UN 
UNDP 

UNESCO 

UNHCR 

UNICEF 

USAID 

USC 
USDA 
USG 
USIA 

USIS 

USOAS 

USOM 
USRP 
USUN 

V 
VOA 
VOLAG 

w 
WAO 
WBS 
WHO 
WID 

United Nations 
United Nations Development Program 

United Nations Educational. 
Scientific and Cultural Organization 
United Nations High Commissioner 
tor Refugees 
United Nations International 
Children's Emergency Fund 
United Staes Agency for 
International Development 
United States Code 
United States Department of Agriculture 
United States Government 
United Stalus Information 
Agency (Washington) 
United States Information 
Service (Overseas) 
United States Representative 
to the Orgarization of American States 
United States Operatior's Mission 
United States Refugee Program 
United States Mission to the 
United Nations 

Voice of America 
Voluntary Agencies 

Women's Action Organization 
Work BreakIown Structure 
World Health Organization 
Women In Development 
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ABOUT 
AID 
The Agency for International Develop-
ment administers most of the foreign 
economic assistance programs of the 
U S government. It operates from 
headquarters in the Department of 
State in Washington through field mis-
sEons or representatives in some 60 
countries of Asta Africa and Latin 
America 

Th purpose of AID is to assist the 
people of less developed countries ac-
quire the knowledge and resources 
needed to build the economic, political 
and social institutions necessary to 
their aspirations for n better life 

In addliton In humanitarian reasons, 
such ;isSIStance is considered essen-
Ilal
to the econoiiC and security in-
tlenirIs.;of the tJnited States 

I he Aqerncv is headed by an Adminis-
Iralr, John J (illigan. who reports to 
the Secrlary of State and the Prest-
(tent He also is responsible to the 
lPre~sident tr coordination of all U S, 

nnilnerllI astan;.lrce 'info"eign dis-
asters 

AID programs are authorized by the 

Congress under the Foreign Assis-

tance Act. Funds for loans and grants
 
to carry out these programs are ap-

propriated annually by the Congress, 


Foreign economic assistance by AID 
fits broadly into two categories: 

* 	 Development Assistance aims at
improving the lives of the poorest 
people in underdeveloped coun- 
tries (the so-called Third and 
Fourth Worlds. which cover two-
thirds of the earth's land area and 
contain 74 percent of the world's 
population). $1 15 billion was ap-

propriated for such assistance in 

Fiscal Year 1977 
0 	 Security Supporting Assistance 

seeks to promote economic and 
political stability in selected 
countries whose well-being is 
important to the security of theU.S, Example. The Middle East, 
where we are attempting to en
courage the peaceful develop
ment of an area embracing Israel, 

Jordan. Syria and Egypt and 
thereby reduce the incentives to 
violence and conflict. $1 7 billion 
was appropriated in Fiscal 1977 

In addition, AID works closely with the 
Department of Agriculture in ad
ministering the Food for Peace (PL 
480) program, Since 1954 this pro
grain has fed undernourished and 
starving people throughout the world 
while, at the same time, providing our 
farmers with a large and stable market 
for their products 

U.S. development assistance is 
targeted at aworld inwhich: 

More than one fourth of the 
population live on an income of 
less than $150 per year. (An 
average American earns that 
much in seven days). 

The average life expectancy is
 
the U.S. 

a 	 There are 220,000 new mouths 
to feed every day. 

* 	 Four hundred to 500 million are 
malnourished.
 

e 	 Forty percent of the children die 
before the age of 5. 

e 	 More than half of the children 
do not attend school. 
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The U.S. has led an international effort 9 	 Education and human resources 
to alleviate and overcome these prob-	 development: Increased 
lems through programs such as: 	 emphasis is being placed on non

formal education and elevating the
* 	 Food production: AID's major status of women in the workforce, 

eflort concentrates on helping as well as improving opportunities 
small and subsistence farmers in- for formal education. Radio and 
crease production through use of satellite communications have 
high-yielding seed-, fertilizer, pest greatly enhanced ability to reach 
contror, irrigation, storage, and im- masses of people in remote areas. 
proved systems of credit, distrib
tion and marketing. 

" 	 Population planning: Injust 10 For further information, write the Office 
years increasingly accepted family of Public Affairs. Agency for Interna
planning programs helped reduce 
thr average world birth rate from 34 tional Deve!opment, Washington, D C.20523
 
per 1.000 to 28.2 per 1,000, but a
 
long-term battle lies ahead to bring
 
population growth under control 

" 	 Health and nutrition:AID-sup
ported programs have helped elimi
nate smallpox and control measles, 
cholera, malaria Working through 
U.S private arid voluntary agencies
 
overseas, intensive efforts are
 
being made to improve nutrition
 
and health practices throughuut the
 
underdeveloped world
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U.S. PERSONAL CONSUMPTION 
EXPENDITURES AND FOREIGN 
AID DISBURSEMENTS, 1974 
(Biliiorls of Dolltars) 

tj rlI ; I td, I 1 7'" '' + 7 

FOREIGN AID 

IL'L , f~,,tfp I4.2 

34 

Tolal US GNP. l974 S1.406 9 billior 
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u ll"lll 
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irdt!, 

Qfli 
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AMOUNTSTATESOURCE 
,;MANESUPPLIERS MWA D 	 HVI22 	 '8 

w, ),)MAiA 3I,NBY STATE OF I(FfIC A 	
O 0(4 4AMM I) .1 C A 	 1 7,95 829.M1NI ',E(/ 

PRODUCTION 	 T.,,,, 

FISCAL YEAR Jly 1975 - June 1976 NE HNASKA 	 1514641 

446.631AMOUNT NEW him, ',-HIRESTATE NJW .LRFY 	 9,981,308 

A I A,% NEW YORK 181,414.12, 

, "", )4 N (-)P I H CA LINA 741.263 
9.200 8512 53 

(AL I 19" .11 OKI A ()MA 1 161. 18
AHKANSA, 

VF'RNiA 4 ()1) 

(OLORAL2J 5)> AV) ORE )O)N 594 172 

CONNECT C I 6,307, '00 PENNSV AN IA 20,22 91 

)EL AWA RE 	 .186 385 RHOE ANH)1DL , 23K.921 
INA 331.664DISTRICT OF COLUMBIA 17.1 '49 S(ITH CAR OL 

FLORIDA 3.236,973 SOU TH DA K() TA 
2.0211 174 1 ENi ,-,;5EE 	 6.41,1589GEORGIA 

697 597 TEXAS 	 22,571,233HAWAII 
14.074455.638 U TAHIDAH10 
30.922114880.059 VERMONIILLINOIS 

619.428INDIANA 	 1,521.982 VIRGINIA 
1,436.384 WASHINGTON 111.885IOWA 

VIRGINIA 	 1,365.t1(1KANSAS 1,180,138 WEST 
78,451 WISCONSIN 8582,418KENTUCKY 

LOUISIANA 5,397.641 WYOMING 

GRAND TOTAL S366,976,730 

Source: Agency for InternationalNote: This report identifier, by State, 
the dollar value of commodities Development. Office of 

Financial Management,financed by AID/W in its 
Banking & Finance Divisionpiogram (commodity import), 


the capital and technical
 
assistance pm (rais
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The essence of the precedingACTION mezsage is that AID presents auniquechallenge and an opportunity for both 

minorities and women in businesG,inEuniversitiesand nprivate andIUolu-
a tU Ltary"Uh 	 organi..ations The calneiThe Last but not to be overwhelmed by the 
seemingly endless technicalities ofnotAID contract and grant markeing not 
the uninspinng example of its past pat-
terns arid practices inproviding equal 
access The opportunity is to ioin withW the Agency's new Administration toord 
point out what must be done to assure 
a fuller ftmale and minority parthcpa-
tian indetvelop~ment work 

The key3 to both the challenge and the 
opportunity are self reliance and self 
initiative. While special market devel 
opment programs have their place and 
must be encouraged as added 
weapons in the campaign for reform.e 
pragmatism insists that individual and 
institutional homework in understand-
ing and pressing the system for 
change remains the surest method for 
success. 


The materials that are presented 
above were not 'oserve as scurces of 
discouragement, but as tools of real-
ism for those who want to be realistic 
in pursuing a role for themselves in in-
terna'donal service. Whatever the in-
itiatives from within the Agency, they 
can never succeed absent a vigorous 
effort from without. 

The followinq are essential ingredients 
for sucress: 
a Market yourself at AID by calling 

upon its relevant pi incipals to 
assure that they know of your 

aaiiisid neet 
capabilities nd interest 

S Make a point of calling ahead for 
AID appointmens whenever you 
plan to be in Washington: 

* 	Package your experience ina 
fashion which clarifies its rele
vance to international develop, 
rnent priorities;
 

aExpand the knowledge that hst
 
ccuntry officials have of your
 
capabilities;
 

* Seek and make use of all inlorma
tion sources on past, current and 
future AID work to up-date what is 
presented here;
 

o Follow the course of the AID 
legislation and planning to assure 
its responsiveness to your needs 
and perspectives as citizens; 

a Fcllow any imsuccessful effori 
vith a full debriefing with the 
Agency for future actions. 

Finally you can never assume th, the 
past will not conlinue to be prologue, 
without your own individual and ir.
stitutional involvement. The tuture 
belongs to those who seize it, other
wise there wouldn't be enough to go 
around.
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