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June 27. 1977

Seminar Participaat

Marketing Third World Development
at Home and Abroari

The Washington Hilton Hotel

Washington. D.C. 20008

Dear Seminar Participant

Welcome to ‘tarketing Thirc World Development ¢ t Home and
Abreaa” on behal! of the MATCt! Institution under cotract with
the Eureau for Alrica of the Agency for International Development
("AID™) Tuis seminar represents in many ways the logical out-
growih froni the efforts of the current Assistant Administrator for
Africa and her staff, as well as those of the two immediate prede-
cessors in that post toward assuning that the nat.ral resources
represented by the braings and insight of nunorities and women are
rot lost 1o our continumg international development effors.

This seminar s intended to be a two way medium As such it
proposes to focus o, minanty resources developed at home as
sources for develonmental assistance abroad More particularly it
15 to serve both as a4 means nf infernung the skatted community of
minorities and women what. when, where ar.oi how the Bureau for
Afnicainvolves prvate participation nots projects cnd as a means
of clanfying the availability and interests of organizations primarnly
identimed with minorties and women for the design implementa-
tion and evaluation of the Burcau's, work

Theartormaton and matenals gathered for dissemimation here
Ike seeds. are not self generating To the unenterested they wili ap-
pear to be dry and forbidding: but given the attention of an active
hushandry. thewr multple tevels of return can be untold

In preparaton for this seminar MATCH has paid attention to
balancine the mter2stin accuracy with the avoidance of un-
necessar detal For future reterence, wo welcome your com-
ments and suggestinns on row fallow-on efforts night make im-
provemems

ILis hoped that auneg this seminar you will take th's epportunity
to introducae yourself to the appropniate AlD o'ficers in the Bureau
for Africa, the Small Business Office. and tne Populatior and
Humanttanan Assistance Office -

We trust U is day will be remembered :xs?ht hours welf sgent.

) - Vi 2y iIrs. -~

Timothy
Chairma
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Monday, June 27, 1677,

8:30 a.m.—5:00 p.m.
Washington Hilton Hotel,
Washington, D.C.

(with reception to follow)

THE WASHINGTON HILTON
CONCOURSE LEVEL

AGENDA

8:30am. REGISTRATION
Monro~
Room,

Mont e
Room

WELCOME: PROBLEM
STATEMENT

Timoth, L. Jenkins,
Chairman. The MATCH institution

AID: DY'RECTIONS FOR 1977

W. Haven North,
Assistant Adnumstrator,
Bureau for Atnica, AID

Overview of AlD
implcations of New Mandate

AFRICA:STATEMENT OF NEEDS

..a He st Country Purspective

His Excellency Paul Bomani,
Ambassador, United Pepub'ic of Tanzania

Why Minonities Should be tnvolved In AID
Development Activrties

Monroe
Room

Monroe
Room

Devetopment Needs. Food Rural
Educatien. Pogulauon. Management,
Rasources

Nesirabiity of Ninonty Participation/
Meeting Spect  Ne~ds

AID PLANNII.G/BUL GE™/
OPERATIN 3 YEARS: A WALK
THROUGH THE AID PROGRAM
PROCESS

Robert Bostick,

Prcgra.n Analyst

Bureau for Program and Policy Coordination,
AlD

NATURE OF AID PROJECTS iN
AFRICA

John Withers,

lirector

Oftice of Development Resuurces, Bureau
for Africa. AID

Monroe
Room

Nionroe
Room
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12:00 to
1:30
1:30

Monroe
Room

Development Policies/Projections
Projects Fi.anced-
® Leve! of Secter Support
by Functici
by Geograph: " Area
® Special Ma,or Projects
Meeting Africar Needs

MATURE OF A!D PROJECTS IN
THE FIELD: A SLIDE SHOW
PRESENTATION

Michael Guid»,

Chief. Operati_ns Training Br. nch, AID
Casa Studies of Contractors: Personnel,
Capabilities, History of international
Involvement

LUNCHEON BREAK

PROCEDURAL ASPECTS OF
PROCUREMENT AND PROJECT
ACTIVITY: AN OVERVIEW

The MATCH Institution with

Hugh Dwelley,
Director, Office of Contract Management,
AlD and Statf; and

Normanno Caticchio,
Chief, Program Support Staff Bureau for
Africa, AID
The Three Phases:
Frocurement
Implementatic.n
Evaluation

Subject Material to be Covered as Relateu
to Phases:
Marketing AID
Step-by-Step Analysis of What to Do
Influencing Factors' External, internal
Information Resources: External,
Internal, Formal, Informal
Key Personnel (How Decision-Makers
Work)
Technical and Financial Requirements

BREAK
Monroe  SESSIONS ON SPECIAL
West PROBLEMS
Private and Voluntary Organizations
Vizian Ancerson,
Project Development Office Bureau for
Population an-f Humanrtarian Assistance.
AD
\LAi/”CO'” Minority Susiness Enterpric as
est Raymond Torrey,
Special Assistant, Office of Small Business.
AID
Monroe Minority Educational Institutions
East Sheldon Cule,
Director, East and Southern Africa Projects
Divisions, AiD
QULESTION AND AMSWER SESSION
Informa! C.ommunication System/Decision-
Making Process
3pecific Problems Encounter 2d by Minority
Groups
Dealing with AID Language (e.g.. monitor,
evaiuate. etc.)
Monroe SUMMARY AND CONCLUSIONS
Raan Goler Butcher,
Assistant Administrater, Bureau for Africa, Al
5:00to RECEPTION
7:30
Georgetown
Room
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AlD
ORIGINS:
What is AID
Anyhow?

The: Aaency for Inten, 2tinnal Develop
ment (AID) was created by 1e enact
ment of the Foreign Assistanc: Act
(FAAIIN 1961 AID adrmamisters most
of the fore.g » economic assistance of
tne United Ctates Government operat
ing from Washingion headauarters m
the Department of State dand through
fintd nmisziene or representalives in
Svi e ENcoontnies of Atne: Aca the:
Near Bast and catin Anernica AID M
herited much of ids avera Fonssin
from such predecessors as thee
Marshal Pian, Good Neighbor Palicy
and Food for Peace which previously
operated as independent programs
Funds for AID are authonzed and ap-
propriated by Congress with con-
siderable detail given to the vanous

, “ms authonzed for parbeular na-
b nd regions

Foreign assistanc: breadly speaking.
is the transfer ot food. manutactures
expert services. technology and other
resources i, he form of project per-
sonnel. faciities. grants or long term
low-interest loans Starting wth the
“Hew Mandates inthe 1974 amend:
ments to the FAA {our major areas of
focus —food production population
planmng. health and nutrtion. and -
education and human resources do-
velopment - were stressed for futar?
assistance With the alarming recogni-
tion of the long-termoimphcations of the
drought stretching across the Sahehan
cou @s of mostly French-speaking
Afr.. 4 a magor FAA addit.on was made
for a 20 year program of development

Frahtecan® o wvre g Dot e
Verde Ohael Greney R
Mlatntanie Niger e g o g

Vol

The FAS w s e 1o ety fengGen

grae the brghest et o S e

ASSISTENC e oot ety amor:

e the e o the oot Aot

by John Cotld an Satrpmste g for Sl
There are no separate fgtures for e
A poct  AID S ane way sl nraging

the gap - both bere ardd abroadd
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WHY
BUREAU FOR
AFRICA
OUTREACH
FOR
MINORITIES
AND
WOMEN:

Why the MATCH
institution as
a Matchmaker

1 Or uch pre ding ar v
I-In 1 L & | | | {
Bured within'AlD acted
ri gnized need o a=Ysich
eftort to achievs Ziealel f ity and
lamale partciatic 1 ils proaram
glopmenl assisiancs ra
tracted with MATCH 1 I
47 il
nis acltion we preceded by the e
alti  Lonaress, in
I v statlement ol the '!"---:;l:‘ |
tance Act, which emphasized that de
gpment programs sho
o the mazimum len! Do: f
through the private sector, Including
those Institution ch alre b
ligs 5. suct
edu ooperalive
I 1UE TN 1l
small DUsSINesst
the legistation expr
emphasized the use of the exist [
ertise ol the private seotor, througt
small DUsIness, volunigry association
andins tions ol higher eq A {[#]]
aener: few minoniy.or femal¢

stitutions had been tapped by AlD

1 1he late sixties and early se

r Laivepssiw st

Minorities

)'s record i General .
I (ke H iment the extent to
hich yomen have
I erutiizedin in
i pment \Srom 1968 «
¢ v fourn ¢4 jucational i
(VAL ere amoiag the 54 awarded
grapts under section 2111} ol the
L q ) \cl ilunds tor in

litutional capacity bullding) with it

itending contracts. Such awards as

vere ma nin v Institutions atc
inted lor only § 10f the $87
milllon: or less than 2 3% of those

rarded dunng this perod. Even more

cally, theréweare no minority

educational institutions partic pating in

tNe poal( ftollow-on contracts which
wnted for more Lthari 5( ol
lunds. Similariy, ol the lunds awardea
Iver inge Scentralra
S2arch program oetween the yeana
19 1149y nly 16 Qreanit OF 1.4

b awdrded went 10 a minorty institu

i Fhat one orant was 1or 25,00

I the lotlal of 83 milion awaraad
f inversity research

1ICT awards made o minority

ousing rganizations were aqually
modest Iinthevears ol 1975 and
i 6,1 1y Dl t a5 were noleq

hay received 51 mil al the
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totat ol B2 St nuthon and $1 5 miluon
of the totat of %2 102 mithon respee
tyely rommitted for alf g ants and
contracty,  figures yrhich AHY < Smalr
Minnnty Bsusiness Office intormed
Cangress exceeded its minonty bus:-
ness qoals for cach year

The pattern for ninonty Private and
Voluniary Organizations (PVOs) for the
vear 1375 echo those for the other two
earher categones There was ap-
parently no minorty PVO authornized to
participate mthe $34 nalion provided
lor registered organizahons, and only
S mMInOrty arganizations were in
cluded among the 65 non g tered
agences for an aggregate tunding of
shghtly iess than $3 3 nulhon of the
total S90 6 mithon provided for sueh
PVOs Of the 16 PVOs receiving gen
oral budget support tor the years 1975
and 1976, two were minonties. for an
aggregate of S1E milhon out of & total
of $25 million given tor that purpose

+ AID Study ter the Foreign Operations Subcom-
rittee ol the Senate Appropnations Commitie.e
un Requestin Report No 941009 Jyne 29
1976 atpage 47 and Statisthies supphed by
ADPPC PIAS SRD March 181977
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[N T
Women

Thoarcs ttta on ngintormation ayvarl
able on the panhoipaton of femate
ovned businesses in AlD contracting
Intormation obtiained in stafi interviews
congucted by the Urmted States Cul
R:ghts Commussionin 1972 sugaests
however that the narticipation of
women n direct competitive procure:-
mentis lass Man that of minord s In
deed AID reporied that it docs not col-
lect data on competitive: contracts nor
negotiated contracts nwarded to
woemen Furthermare it has been
stated that evenit the sex of the buss
ness owe ors who recewved AlD con-
tracts were ree orded or avallable,
compilation of we data would require
extensive hime due to the large number
of contracts

This lack of data and the absence of
procedures for collecting information
on contracts awarded to women are
inacative of the low prionty AID has
heretotore assigned to female busi-
ness development

The few studies ‘vhich have been
made of women in government con-
tracting have niather distinguished
firms owned by women irom male-
owned tirms wlhch simply employ
women as proje st directore, no” have
they cross-class fied female-owned
firms by race because such data has
not been uvailable

*Minonties and Women as Governmert Con-
tractors, A Report of the United States Civil
Rights Commussion May 1975 pg 12, et seq

TR SIS M

Based on statishoat informaton made
avantable through the: Bureau of the
Censnos, the Cwil Faghes Comimnssion
anc e Small Business Admunistration
s Clear that a sigmbicant numiber of
female.owned firms are inresearcn,
conseitng and miscellaneous technt-
cal senices which a e ikely to pro-
vide telents requtarly purchased by
AID These birmis are also bkely to have
developed some evoertise and capital
resources an 2re therefare, likely
prospects for the Agency shoula it
seek to incredse its purchases from
them

signiticantly when Federai contracts
officers were surveyed on their at-
titudes toward female-owned firms,
they rephied ‘hat their total or near total
lack of experience in dealing with such
l'ms wouid not supgort generahza-
tions regarding ther characteristics

In spite of the fact that the Percy
Amendment to the Fareign Assistanca
Actspecitically calls upon AID to
assure special attention to the in-
creased involvement ot women in de-
velopment world-wide in 1377 and
1977, there are no business develop-
me 1t programs for women in AlID The
e’ gihilly of wonien to participate in tho
st.ecial contracting programs, which
are directed towa: o minonty business
development, s still a matter of debate
hetween women's action groups ane
those with the overall tesponsibility for
small business throughout govern
ment.



MATCH as
Matchmaker

In recogmition of these shortcomings.
the MATCH Institution was retainad by
the Bureau for Alnca of AID IAID AFR)
1o assist indentitying potential
minornty contractors and grantees
through a modest demonstration in de-
veloping a program tor their increased
use.

The specitic elements of work to tw
carried out in this effort by MATCH
were to be

1. Conuniiing a Lot ot all minonty con-
sudant firms;s and institutions with thear
technical assistance and research
qualiticaticns that had provided AID/
AFR with resumes. oroposals and:or
rephes tc RFPs along with other poten-
tially eligible minornity contractors witiy
their qualificatiors and competence in
the substantive helds designated for
programmatic emphasis

2 Compiling a lishng . proposed
special studies and project activities
identhed by tho respechve
geographic functionalofh~ s witthin
AID/AFR identitying scane of work,
and type of technical services re-
quired. and the procurement and con-
tract actions for project implementa-
tion, including the set-aside procure-
ment requlations for ubhaing the Agen-
cy's approved hstof "disadvantaged”
firms, as provided for under section
8(a) of the Smalt Business Act

s Arranging iwo briehing seminars
one forinterest dminorty contractors
an AID. AFR development program and
project activities as well as AlD pro
curement and contractirg procedures.
and a second for AID AFR statt on
minordy frme’ interests, capabitities
and the methods for faciitating thewr
participationin AID-AFK programs.

4 Prepanng a brochure and related
matenals for potential minority con-
fractors Hnihe AID/AFR program and
on AlD contract procurement pro-
cedures,

5 Assess'ng the contract procure-
ment procedures with a view o pre-
panng recommendalions Gh ways to
faciitate mronty participation

The MATCH institution was thought 0
he appropriate tor the above assigr-
ment because of s extensive back-
ground i the technical problems of
public and private sector marketing
and craftmanship by minority- and
women-related institutions MATCH
work has includer efforts with govern-
ment and prnivatc sector interests to
catalyze their resources 1o make more
eltective use of the capabiities offered
hy mmnornty firms_institutons end inch-
viduals. as weil as actually packaging
jont ventures and assisting i the
negotiations of subcontriacts between
majonity and minorty con'ractors

i the private sector MATOH has
sorved as o matchmaker for such
husiness entities as the National
Homes Corporatinn ithe nation's
fargest industnal housing manufac
treer) the Cided States Savings and
Loarn League wath athibate activiuesin
every state ot the United States) the
Fortune 500 Corporations ot Revion
Cosmetics and the: Cocn Cola Bottiing
Company, the Kwanza Minirg Comi-
pany of Zambia. as well as several pri-
vate colteqges and unmvershies

in the public sector MATCH has
studied and performed minority vendos
and consultant dentihcanon and pre-
quabtication assignments for the pro-
curement programs of the federal
Railroad Admimistration, the Federal
Highway Administrabion Oper “tion
Breakthrough of the Housing and Ur-
ban Deveiopment Department, the
Federal Mantmr:“omn 3100, the
Economic Development Administra-
tinn and the Small Busimess Adnunis:
tration At the tocal level MATCH has
periormad sumitar services tor alarge
number of cties moluding Wash-
ington G Newah Now Jersey and
Atlanta. Georgia MATCH s work, has
involved such diwssrse settings an the
Delta Farmnanads of the South the coal
fields of Appalachi, the harnos of
both the Northwe st ana Southaest, the
Chinese enclaves of the Far Wat and
urban ghettos throughout the Naton

Hwas anticpated that reuch of thas ex-
penence could tend facihity and depth
10 MATCH's ability to meet the require-
ments of the scope of work proposed
here

13
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AID FOCUS
ON
PROGRAM
“SECTORS”:
Finding the
Forest Amid
The Trees

AID approaches its mission from two
angles

1 by problem desigrations twith spe-
cralties hike: fond and nutritont,

)

by geograph:z designations twith
desk officers by country and
region!

The prionty problem cesignations
given attention falt into one of faur
“Program Sector ~ategornes Food
and Nutritior, Pog ilation Planning and
Health Education and Huran
Resources Developrment, and

Se ected Deveiopment Activities

The following are more detailed in-
sights intc the nature of the several
sectors with special attention given to
the Sahei regon hecavse it uniquely
qualifies as both a designation of a
problem typolcgy anc a geography

AID/AFRICA
PROGRA4MS ON
FOOD AND
NUTRITION

The Foca and Nutriion Projects are
desigr=d tomprove and expand agn-
cultural and vestnek development
They may be cateqonzed as T nte-
grated Projects tr increase Agneut
tural and Livestock Development 2
Projects to Develop Financial
Resources 31 Projects to Provide
Traiming in Ezonomic Development
and 4) Projacts to Construct Roads

According to the Bureay for Africa
Congressional Presentation tor Fiscal
Year 1378 total Food and Nutriton
loans and grants are 1o be 598 1
milhon

17



Integrated
Projects to
Increase
Agricultural and
Livestock
Development

Agricultural Production

Theae projects, attempttoancrease
andimprove agre ultaral techingues
matersds and farming practices tor g
vanety of crope

Project Ubjectives:

Scroen test and select agnealtural
vatieties tor adaptabiity in the local
environment,

Develop rorabinfrastructure, extension
andirngation services,

Provide credu. seed and fertihzer, and
nrke! and crop storage lacdities,

Expand multiphcation ot aproved and
hgh quality seeds {estabhshing toun-
datic. seedarns and iboratories
and precedurestor certified seed dis
tibation]

Develop ground and sarface water
resoutces

tstabhish agricultural disease and pest
control programs

‘18

Personne! Requi;ements: Aqricul-
tural economists agrononists irmaga:
ton engnecrs wel digging super-
ViSO farm manage:ment speciahsts,
techmecians who speciahze in soil
management horticallure, en-
tomoio, | cropimprovement and crop
screening, agreultural development
specialists, crop program: production
officers. and agncuitural engineers

Commodity Requirements: Material
and ottce equi vaent vehicles, spare
patts for seed produchorn and proe.-
eSS Ng eqguipment. ools, pumps. earth
satelde aps hand farm implements,
oird seed supphes. agncultural teach -
ng ads, and equsnent forirngation
anag breedang/cropping systems

Livesiock
Development

Project Objectives:

Implement range management con-
servation,

Develop water resources in relation to
carrying capacity of area;

Improve grazing and agricullure areas
through soil *nd water inanagement;

Contamn amimal chseases.
Evaluate westochk programs

Parsonnel Requirements: Ammal,
ammal heatth. nutnhon, ty eradication
and range management speciahisis,
witer development specuilists and hy-
drologist planners

Commadity Requirem=nts: Veh-
cles vetermary supphes. nuneral sup-
plements. radios: fer.cing materials.
and land cleanng, lab. campng and
scientihic equipment

Projects To
Develop Financial
Resources

Froancual resoure e development Nro-
o ts argamze and rprove nabionals
vt credt and ioan tacilitie s

Project Objectives:

Establis™ crodit metitutions to channel
savings into agriculturatactvities:

Collect date on coedit utiization, crop
yrelds and farm earnings.

Develop feasibility studies and trair ng
programs focused an agricultural
Crodit Wnarcial imanagemant pro-
grams and lendmg activities

Personnel Requirements: Gredit, fi-
nancial operations and fiscal mapage-
ment officers, computer spec.ahsts
ana credn advisors

Commodi‘y Requirements: Mate-
rals, supplies and equipment for
office. traming e cemonstraion pur-
poses



Projects To
Provide Training
in Economic
Development

Managertuent planning. marketing,
educational and research traoung in
varous agrnicultural organzations and
mstitutions are provided by economic
development projects Trainmng pro-
grams are undertaken in areas such
as planmng and management, prico-
marketing analysis and research

Planning and
Management
Project Objectives:

Plan, allocate, evaluate, manage and
coordinate organizational resources
and mtegrated national/rural develop-
ment projects,

Develop the leng-run planning
capacity of variovs croanizations
through public administration and
business acacdernc courses;

Teach audtt, credit, market and exten-
Sion programs.

Personnel Requirements: tconomic
development and management con-
sultants; agncultural planning and
economic development technicians;
rural development specialists; regional
planners: ana professors to teach
various training courses such as agri-
cultural planning, economics.
agronomy. and statistics

Commodity Reqguirements: Vehi-
cles, construction materials, pulic
waorks supplies, calculators and e quip-
ment for surveys and training.

Price-Marketing
Analysis
Project Objectives:

Estabiish price marketing analytice !
capacity which focuses or agriculture
and hivestock development.

Develop feasibihty studies on factors
inf'uencing outputs. prices and
marketing.

Develcp c:eait’'purchase - production/
marketing/storage cycles for small
farmers

Personnel Requirements: Marketing
specialists, rurat development plan-
nerc technicians specializing in
cooperative management, com-
muntcation and training: price’ market-
ing and farm management econo-
mists; agncultural statisticians, and
agricultural planners

Research Capability

Project Objectives:

Provide trairung in agncultural tield re-
search so as to improve crop yields
and soil fertity.

Establish agricuitural research pro-
nrams and:-search

Improve capability in conducting and
coordinating eco~omic/social devei-
opment

Peraonnel Requirements: Various
agricultural’economic specalists
such as principal agronomists; rice
agronomisi/breeders, agricultural
education advisors; scientist: and ex-
tension advisors

Commodity Requirements: Vehi-
cles; and equipment for laboratory re-
search, farming, and construction.

Projects To
Construct Roads

Project Objectives:

Make national and local markets, agri-
cultural, health and educalion services
accessible to the rural farmer,

Increase participation in rura!l develop-
ment pu)grams

Technical Requirements' b ngineer-
ing cdesign. construction design and
sufervision, equipment mamntenance
and adgvisory services, and evaluation
of project s economuc. social and poht-
wcal impact onsolated areas

Fersonnel Requirements: Road en-
gineers and contract iechmcians.

Commodity Requirements: Lquip-
ment for road reparr, maintenance,
upgrading and development
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AID/AFRICA
PROGRAMS ON
POPULATION
PLANNING AND
HEALTH

20

Projectsin this sector improve and ex-
pand health and fanuly planning
facthiies According to the Bureau for
Africa Congressionat Presentation for
Fiscal Year 1978 tcotal Population
Planming and Health Sector grants are
‘o be $24 6 mithon

L - .., . ¥ ]
Projects To
improve The
Population
Planning And
Health Sector

These projects provide a variety of
services and functions to improve na-
tional and rural maternal/chiid health
care; family planning. nutrition pro-
grams. sanitation preventve and
curative health care. and potable
waler supply

Project Objuctives:

Develop tow cost national health and
family planni. g delivery systems
which can provide maximum medica!
services;

Build hospitals and cther health
facilities;

Provide finances and assistance inim-
plementing research studies on
various discase and epidemiological
swidies,

ASSIStIn various training programs

Personnel Requirerments: Health
administration and vanous technicians
spectalizing in health matters

Commodity Requirements: Vehi-
cles. well drilbing eguipment, medical
supphies including drugs. vaccines
and contraceptives, family planning
matenals, training supplies, and office
and medical equipment



/7 N

Projects To
Provide Training
and Technicai
Services

The purpose of these projects s to
train African perscnnel to manage. im-
plement and evaluate the heaith,
population ana family planning pro-
grams These projects atso provide
supplemental fuciities for the Integr-
ated Projects

Medical and Health
Facilities

Project Objectives:

Train med.cal. paramedica and supply
personnel to statf natona’ and rural
health posts and health and family
planning detivery « ;stems [especially
village level health care]

Personnel Requirements: Medical
trainers: supply and logistics experts,
community health e qucators, spe-
ciahsts in health ‘tamiy planning, frain-
ing and san:tation

Commodity Requirements: Potible
water equipment. audiovisuil equip
ment. education matenals. family
planning supplies: and construction
matenals for hospitals and related
medical facilities

PR

Planning, Management
and Research F zcilities

Project Objectives: To provide frain-
ing to

Assess. monttor. evatuate and contain
endemic and rélated diseases,

implement and evaluate operational
research programs in public health,
inaternal and child heaith, famely plan-
ning and population centiol.

Formulate feasibihty studies and pro-
grams which emphasize data collec-
tior on maternal.child health.
reproductive health, family planming.
population and nutritonal factors:

Improve efficient allocation and use of
health sector resources through pro-
ject planning and managrement

Personnel Requirements: Maternal
and child nealth aids; nurse educa-
tors. maternat/child health nhysicians:
planners: health administrators; and
specialists invehicle maintenance,
health planning. health management
and statistical advisory services.

Commodity Requirements: Equip-
ment {or labs. training, health,
classioom. medical supplies; adminis-
trative supplies, and office equipment.
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AID/AFRICA
PROGRAMS ON
cEDUCATION
AND HUMAN
RESOURCES

DEVELOPMENT
]
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According to the Bureau for Africa
Congressional Presentation for Fiscal
Year 1978, toial Education and
Human Resources Development
grants are to be £27 2 million. These
projects unprove and expand educa-
tional and technical assistance pro-
grarns which are responsive to agricul-
ture, education health, rarily planning
and population needs

Projects to
Develop Planning,
Managemient and
Research
Facilities

Project Objectives:

Improve managena!, planning and re-
search capabihities through training,
lechnical and financiai assistance:

Improve capabilities in national and
local planning programs, program
managcment, project implzmentation
and design. decentralized and labor
intensive projects, training programs
(e g. job and academic training),
system analysis, financial manage-
ment, and research,

Develop related technical and spe-
cralized skills responsive to ecenomic/
social development needs

Personnel Requirements: Contract
officers to assist in project develop-
ment and implementation: and spe-
cialists in government management,
public administration, lax administra-
tion, job classification. pay. train iQ
and contract support services.

Commoaity Requirements: Vet -
cles. training and teaching materials:
and audio visual equipment,



Projecis To
Develop
Technical And
Bpecialized Skiils

Project Objectives:

Increase the rote of women i (i
variety of skiils responsive 1o
economic/social developmen! par-
tcipation in rural village and agricui-
tural development [e.g crop rotation
and culiivation practices); and (2) ar-
tisan, manutacturing. management re-
search, planning. research and train-
ing facilities;

Provide training and educational ser -
vices in agriculture, education and
non-fortaat education programs;
health; community service activities;
environmental science: and modern
communications

Personne! Requirements: Project
advisors: contract technicians to
assistin feasibilly studies and project
implementation; and vancus spe-
cialists in socic-economic develop-
ment activit.es, such as range man-
agement, agnicullure, credit, education
and modern communication prograins.

Commodity Requirements: Agricul-
ture and health supphes; and office,
training and fab equipment.

AID/AFRICA
SELECTED
DEVELOPMENT
ACTIVITIES

I TR S B RS i G ]

Selected Development Projects are
designed to accelerate economic and
social develspment by (1) increasing
the participation of incal and African
regional organizaticns i social/
economic development activities; and
(2) developing research and ptanning
capabiities for pioject activities (e g.
pilctactivities which have potential for
developmentimpact on i large scale).

Total Selected Devalopment Activities
grants and loans are to be $22 9
million according to the Bureau for
Airica Congressional Presentation for
Fiscai Year 1978.
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Projects To
Accelerate
Economic Social
Development

Project Objectives:

Improye and expand researcn and
fensibity studies on food production
and hvestock techmiques range man
aagement. education health, isease
control, and fresh water and ciectrical
supply.

Coordinate planning and data coilec
honin vanous feasibiity and research
studies,

Assistin the design, implementation
ana proenaration of pro;ects,

Provide traimmng and techneal ass1s-
tance tor vanous economis and social
programs

Personnel Requirements: Dovelop-
mentecononust planners. develop-
mentotheers documentahsts agnicul
tural cconomuc advisors, and various
speciahists in ecoronuc social devet-
onment achivilies

24

AlD SAHELIAN
AFRICA
DEVELGPMENT
ASSISTANCE
PROGRAM

Ttie: Sanel Development Assistence
Pogram ditfers from The Sanel Devel-
aomeat Pragram The tormer program
v characienzed as o providing for on
quing programs winch preceded the
Pormanent Interstate Commitee for
Crought Controoiin the Sahel Ciub des
Anng rdu SaheltCILES Clubl program
arganwatare b teang smaller, ¢y in-
ciuding areas where ADas currently
dhiead ot CleSS Cub planming. such
as population family planming. and
emphiasizing the role ot women in de-
velopment, and () containing some
activihes that are odot innovative or
expernimental

The purpose of projects m Sahehan
Afnica s to provide triining technical
and financial assistance m planming
design and implementation of program
sectors such as 11 Food and Nutrition,
2} Population Planning and Health,
and 3) Educauton ang Human
Resources Development

According to the Congressional Pre-
sentation for Fiscal Year 1978, total
Sahelian Africa program grants are to
be $32.3 million.*

"Alrica Programs including Sahel Developmen!
Program,” Fiscal Yeas 1978/Sunmission to
Congross. Agency tor interrational Deveiop -
ment (1877) 1 297



Food and
Nutrition

Projects i the Food and Nutrition Sec-
tor witl empnis: ze anantegrated ap
PIoAch 1N NHov .y andincreasing
tood production white utilizing etficient
tecnriques o protect food crups and
hvestock agamst drought. disease and
nests Total AID Food and Nutnition
grants for Fiscal Year 1978 are to be:
$24 .5 milhon

Agrice'tural Produc tion —These pro-
jects attempt” alto davelop and uhlize
low-cost. low-risk ana on-farmaimple-
ments in areas such as seeds farm
implements and aremz; traction, and
B! to coordinate etfc-ts petween thaan-
ternational researcr community and
Sahelian countnes in order 10 adapt
research and agncutiurat production

Livestock —Projects in Livestock De-
velopmentaliempt. a) to maximue
Sahelian breeding and cattle reanng
techniques and utitize higher ramfall
areas in southern Sahel for growing
out prior to slaughter; and b) to in-
crease the use of amimal fraction

MR YA R NSRRI

Population
Planning and
Health

Projects o ttee s 0 bon Plinming
and Hhealts qeds o attemipt toeexpand
And reonen Hanetar Deaith programs
tQWards preve thve seovices for the
rural pOoE. such as notehon potabie
water, healtn ed  —ation maateonai and
chid heatth Care: ang population
famiy planamg ac bivities Total AlD
Populaticn Planming and Health grants
for Fiscal Year 1978 are e e S 6
mithon

Education and
Human Resources

Projects i e Educaton antt Human
Resources secton attempt are provide
managernal and techmeal traimng pro-
grams geared toward anincrease i
agncultural production and b toin-
crease the activities and participation
of women in the development process.
Total AID Eddcation and Human
Resources grants for Fiscal Year 1978
are to be $3.2 mihon



e T R T
MULTI -
NATIONAL
SAHEL

DEVEL OPRMENT
PROGR &M
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I A AP
The Sanes Devidlapment & TOGy i o
Coenerative il nor o mulh teer-
Prent ordreen 0l ders o (1o
Satel DN mrogranoinenenaratey ooy

cseibsulineney anda

: AL AN SO oved
Cremean bhntegrated planong ane
DrogEamnnng Dy donors and Sahelins
AT A planming hoogon of 20 vears
SOr i BCONGINIC G0 £ oloical refor
maton el tne Sahelan Bogie

Propects in the Sahet Dewvelopment
Program tocus on the Howing areas
Agniculture, Livesiock Hyman
Hesources. Health, Nutron and
Population Ezotoay Adapiive Tech-
nology . Pricing Mart . ng end Star-
age, and Transportaian and in-
frastroctyre Total S0 Saho Deaveion-
ment Program qeants for bise sl rear
PO E were S5C 0 million

Agriculture

Projecis mothe Sqne gt al secion
CINDRASITE G Coygninan of e el
role ranfed agrne e e P, i
the: developiment ot the Sl Frenects
areqearet Loy 1 b HIOWT
areas

) New lands mustbe broughtinto
preductionin areas where there is
still sufficient land avaiiable

IHirvoives finding soigtions to Comple,
disease health and resettiem.ent nron
fems that cannot be soived o dalypcal
hive-year planmmng penod

AN Pragrams inclye 19 Sahet Development
Progeam o el Year VITH Submission o) the
Congress) agene, Fun Intermational Oevelop

ment gty

vidntensitying production while
maintaining a nign leve' of ryral
emnloyme-.t.

PG ot Ttcagd 1 b

O R AT E VR PTOTE N LEEINTR IS

allrw Lumer s

;
SR oo th ot s

0, M

DRUAERS AR A E R P TP SRS T E PR TN ATe
L ape ra e o

INCIEased Hannng o oS sionad citnd

Coniluratingg

TG e iy o

LTSS N !
CIOPs Wil pncsty o 16 the tos
mdaticr ol proyves praduchon
Packages ton oot Cronn

ACLEIEralon Ty

o} Reoucing vulnerability to
drought.

Cutvation ot new Lands o the seuth
Crnmost areas G he Sahiel the best
Aatered wreas . G e e the
vuineratniity of i CTONS

Pianting shotter cyle ceroats Capihle
of imaturing dorinn the bt TNy

Sedaton

Rorsearo i new var ey and fiexict

rials,

Livestock

Production and
Marketing

Prijects i Livestook Prosduction and
Markitinig attempl al o imnrove
pasture: yiclds and incre so wetor
Supply. bito deverop viabie tchmcad
packagestor nomadic horders, ¢) 1o
Inerease ruminant ana ivestock prog-
uction by developing modern prod-
uction systems and openng ew lands
forgrazing < to promote mived farm-
INg systens, ¢l to increase the training
ol neaded technical and manaqenal
personned



Human Resources

Projects i the Human Resources Ged
tar attempt

a) to bulld m-reqion traaning capacity
espectally in support of production
sectors, such as.

Regional tratning capabiiity i criti-
caltechnical areas related to the
comprehensive development of r-
ngated agricalture generally, and
river hasin davelopment spe-
cifically:

Rural social sciences. inctuding ag-
riculturat economics,

Management and admimstration
training capacity in-country

b} to plan and manage national and
regional educational/training services,

c) to assist national educational reform
programs such as:

Conversion of primary schools to
commuriy iearning centers, in-
cluding instr z<tion in practical
skills and in health. nutntion, and
child spacing concepts,

Introduction ef local kanguages ol
trade and commerce as languages
of instruction to primary schoots

Matenals design and production
preparing tramners of traners,

Introduction of programmed in-
struction, appropriate technoloaies
{radio, video-tape).

Introduction ot evaluation tech-
niques

d} to support planming and educational
reform through research and develop-
ment activities.

Health, Nutrition
And Population

Prregects i the beaith Notitcss and
Poputabion cecior altengst 1o deved
op heaith planning environmenta!
sandation, i nealth achvery and
preventive care. b to controt endemic
diseases oo coileet analyze and
utihze demographic data for popula-
tion development planning and evalua-
tion: and d) to ana'yze the etfects of
high fertility poth on the econonc
progress of the Sahei as welt as on the
health and well beoag of mothers and
children

Adaptive
Technology

Projects i the Adaptive Technology
sector attempt al to ubhilize remolte
sensing technotogy., B o develop
technology to explot renewable energy
resources ar bincrease water supply,
clto develop agnculturat technology
for dratt ammals and small scale
motorzed sgneulturatl eguipment

Ecology

Projects i the ecology sector wilt at-
tempt o) to transfer remote sensing
technology 1o Sahelian countnes; b to
devetop the technology for mapping
Sahehan natural resources: ¢l to fi-
nance and conduct natural resource
aventones, ) 1o train personnelin
ranue forest and management tech-
niques and in utiizing technological
planning 100is such as remote sens'ng
data, e) to upgrade and rehabiltate
Sahehan torest anarange resources.
and f) to draft environmental /mpact
statementis on ecological projects

Pricing, Marketing
and Storage

Brrive 002t b o e ey
BAG R iy ot e s b e
Gl

Price Policy

Fropes ts attempt ) 1o descnbe and
Analyze trends mocereidl pnces - both
PreUUCen and consumer prices: b 1o
desonbe the methods by which pro-
ducer and consumer prices are estab-
lished o) to compare progucer prces
of cash crops and tood crops. d) to
descrbe and analv e the impact on
produchon of producer and consumer
price statthzaton systems where they
exnsl el todescrbe and analyze the
eftects of the system of pnice sub-
Siches ta consumers where they exist,
i to estimate the income of the ryral
sector and ity hscal contnbution, g to
descnbe the cost structure of main
cereals fromfarm gate to consumer,
with special attenton to transport
costs. hlto evalyate the relative
weight of the vanous factors contribut-
ing to gram exports - price differen-
tials exchange rates, ease of market-
ing and transport. ete i toindicate it a
single othaal producer price and a
single othcial consumer prnice exist
throughout the country, j) to analyze
the effects of this policy on production
anc consumphion
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Marketing Policy

Fropct attenpt o to desenbe s
compare the myarketing «© csteris mthe
Sahel b o evaluite the mportance of
foud Crops i Lomparinen with totat ay
ncultoral prodacton o o evaluate the
impottance of trade e nonsubsis-
tence produchon compared with tota.
production of ceteals dHo estimate
the proportions traded m madern
marketing channels and o tradibonal
channels. ¢) to descnbe the methods
by which matketing operations are h-
nanced tor cereals s well as ciash
crops and indicate the magnitude of b
nancing involved. 1o descnbe thean-
stilutions and precedures by which the
rural sectorn s provided with inputs
Hertihzer agreuitural equipment
credit, seeds et ) and setoutthe rela-
nonships between cereal marketing
and provision of mputs, gl to descnibe
inshitutions and processes by which
rural people are supphed wvith can-
sumer goods and aniiyze the possible
offects on cercal production and
marketing, b o analyze the relation:
ships and procedures mvolved in
foreign trade in tood grains bmports
and exports! and to estimate the
volume of this trade, in both modern
and traditional channels

IR RN AT
Stcrage

Proges 18 atempt a to deserntes the
Sresent duabon with resnect 1o stor-
AUe Sapacity ity e geioral and na-
nonailevels as well us atthe ports. o)
te summanze putihc polices and on
jectives regardina storage. insofar as
these can be determined from plan
documents political statements in-
vestment patterns, ete ;o) to eshimate
the quantities of products now in stor-
age. widh some indicaton of needec
capacity under various definihons of
self-cutficiency and toindicate rm.a:ans
ot storage used andd spoldage rates, o)
to make anmventory of storage-re-
lated projects presently underwiy or in
preparation el o desenbe the means,
methods and products used in treatng
cereals distributed tor sdale o con-
sumers tor use s seed and to specity
the quality normsan use ) to describe
the mechanisms usad to tinance the
products stored. @l to eshimate the
cost of ditferent methods of storage in
use in each country and to describe
the mechamsms in use for hnancing
the costs ol storage. hYto prepare an
inventory of new methods and con-
cepts of storage and conservation of
tood grams. whether for consumption
or for seed

Transportation
And
Infrastructure

Proectsn e Transpertaticn and In
frastructure sector altempt at toante-
grite transport and infrastructure
planning with prodaction group pro-
grams and with the concerns of the
other integrating sectors b to analyze
the entireransportation network in
and to the Sahelhinciuding rver rad
and road 1o achieve the most desira ole
valance <)o develop compreher Sive
project dentification guidelt 25 1o en-
courage regional development and
reduce the impact of tuture Jroughts.
d) 1o analyze environmenta and
energy impact consequerces of
transportinvestments and el to
analyze the problems and constramts
of the transport industty and the pri-
vate investment needs to meet luture
transport demands
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COUNTRY AND
REGIONAL
SUMMARY

Phe program sectors of e Agency for
Internabonal Deveiopment nciuae D
Food and Hutetion 2 Popuiation
Prannmng and Heath 20 Edusational
anet Human Resources Development
B Selected Development Activities,
ang S the Sahet Development Pro-
aram

Ectuchrg the Sahot Developmoent Pro
gram the abouve doar program sectors
areapphoabteto the Inflow:ing

GEOGraptir Atelis

Specific
Countries

AlD sectoral program assistance can
be groen tondivdual Atncan coun-
tres The Afocan countries which re
cewe such bidateral assistance are
Burund: Central Afnican Fmipire,
Rwanda Ethopia Kenva. Tanzaria
East Atncan Community Gamevocn
Cape Verde, Guinea-Bissaa. Sao
Tome Principe. Ghana Liberna Sierrs
Leone. Gumea Togo and the Entente
Area

African Regional
Programs

ALD sector sl prograny assstance can
be in support of bot Alncan lateral
and reqionat mult-countsy programs
This assistance s simular and comple-
mentary 1o sectorin programs provided
tc specihic countries e itateral
assistance] However Afnican

Reeqonad Progranis emphasize thie s
chintermedianes suchas the Anca
Cooperatve Savings and Credit A4sa
caion TACOSCA Afncan Deveic -
ment Bank Atncan Traming and Re-
search Center in Admumstration for
Development ICAFRAD) Association
for the Advancement of Agrcultural
Scwences in Afnca LAAASAT Assotie
tion of African Universities Economic
Commission tor Afnica (ECAY Pan.
Afnican Institute tor Development,
Science Educaton Program i Atnea
(SEPA). Scienttic and Tecnmecal Re
search Commuasion ot ine Organizi
tion of Afrcan Uity FOATE STRO ang
the West Afoca Bae Development A,
socuhon BYARDA:

Sahelian Africa
Development
Assistance
Program

Sabieidn Atnccencipdes the following
countres - Chad Mab Maurntana
Miger Senegal and Upper Vedlda
Sabeian Development Assistance
Programs can also he bilateralty and
regionally onented The sectoral pro-
grams are similar to other programs in
previously descnbed geographic
areas
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Multinational
Sahel
Development
Program

Phe bt Lo vedopineat Proqgram s a
COCpetatror st donr ancd myeite
recapuent rogeaen s cotdingte by the
Pormaaent Intes st Commettee tor
Diought Contialin the Sahet (CIESS)
and the Clab des Amas du Sahen

After the drioaght of 1968 thraugh
1974 the Saheban states formed the
Interstate Commattes: for Drought Gon-
trobm the HSahed soas o serve as the
coordinating agent for donor rehef and
as aforum o ariculate long- term de-
velupment needs, Inthetalloft 19705,
donors such as the U S D mdastrahizied
Western countnes and other more de-
veloped conntries agreed with the
Saheltan stidestodorm the Club des
A This Chaib brought together the
donar and recipient commumties 1o
planan approach tor long-torm devel-
opmient of the Sahel

InFmcal Year 1978 the U S praposed
a SHO mdbon tinancing for the Sahel
Development irogram These tunds
will be iaed o ) Progects 1o support
the Club obyed tives b Stadies and
Research o) Support 1o the Club
workimg groups and o) Assistance 1o
CILSS and the Ciub Secretarat
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SUMMARY OF
PROGRAM BY
COUNTRY AND
APPROPRIATION

FiSCAL YEAR 1978
(In thousands of dollars)
REGION: AFRICA

Food Education and Selected
and Population Human Resources § Development Other
COUNTRY Nulrition Planning Development Activilies Programs

CENTRAL AFRICA
BURLINDI

CENTRAL AFHICAN
EMPIRE

RWANDA
EAST AFRICA
ETHIOPIA 13.9; 12745 201 G
KENYL
TANZANIA 154 6 354
AST AFRICA REG

WEST AFRICA

CAMEROQON 12 GE G4l
CAPE VERDE
GUINEA-BISSAL
PORTUGUESE
AFRICA 1,09t 1 HUt
GHANA 17:2 1A T GRO aR5
LIBERIA H HAF 1.65 2()¢ ;
SIERRA LEONE 21 1900 200 |
FRANCOPHONE WEST ll

AFRICA

GUINEA 1.400 1. 400
TOGO 300 N
ENTENTEAREA 5430 5,430 3
AFRICA REGIONAL B
PROGRAMS
AFRICAN BEGIONAL 54,535 18,832 838 8,251 16,564 10,060

SAHELIAN AFRICA
DEVELOPMENT ASST.

CHAD 5,797 1.794 411 1,592

MALI 6,968 5,923 265 800

MAURITANIA 1.411 1.411

NIGER 5.890 4,390 1 500 ]
SENEGAL B.361 5,750 611 1,000 1.000 d
LUPPER VOLTA 1,827 1,227 - 600 :
SAHEL REG ACTIVITIES | 2,039 2039 l

SAHEL DEV PROGRAM 50,000
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AlID
PROCESS
LEADING TO
PROJECT
CONTRACTS
AND

GRANTS

Fiig MR T S

0TI ST L Y AR,

PROJECT
GENERATION

A prasectisimitiated ny any of the tol-
lowing mietheds 1 Host government
requests, U S collaboraton to solve a
narticular economit:social problem,
2) U S private fum or non-profitin-
stitutior “sells”™ a particular projectto
the ho~tcountry, and-or 3) Africa
Bureau, Geographic Offices or Devel-
opment Resources (AFR/DR) prompts
the AID Mission abroad on suggested
types of project activities.

PROJECT
IDENTIFiCATION

After the project isidentified, the pur-
nose of the projectis clantied and a
decision 1s made determining the tyne
of assistance and basis for contractor
salection. Thus clanhcation details 1}
Spectfic recipient country's neads,
and 2) A comprehensive plan which
covers the project’s objectives for out-
puis), proposed activities, and an in-
itial budget.

Consultants may be used to supple-
ment AlD's in-house expertise in the
project identification analysis. The
Africa Bureau/Development
Resourcas (AFR/DR) Technical Gifice
assists in identifying such outside
sources

PROJECT
IDENTIFICATION
DOCUMENT

The Field Mission's detaded descrip-
hon of the proposed propet s included
in the Project ldentific ation Document
(PID)

The PID covers 1) Proposed response
10 solve the host country's problem, 2}
Project’s financal requirements and
ptans; 3) Development of the project.
and 4) Issues of policy or program-
matic nature. The following actions en-
sue:
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The Field Mission refers the project
idea to anie tial PID Project Review
Committee.

The projectiaea s assessed on its
apphcability to the overal AtD De-
velopment Assistance Plan (DAP)
Inr that specific country; othe. on-
going AID programs in the host
country; and the Congressional
Mandate. The PID s approved by
the Project Review Commuttee

The Executive Committee for Project
Review (ECPR) will review the pro-
ject when there are disancements
or other related issues as to whether
or not a PID should be approved

The PID is then approved by the
Assistant Administrator for the
Africa Bureau (AA/AFR)

The Alnca Bureau Geograghic
Otfice informs the Field Mi-sion to
develap the progect ide:.

PRCJECT
DESIGN

The Africa Bureau/Development
Resources (AFR/DR) forms a perma-
nent Project Comtuttee for back-up
supportof the proje st design, review,
approval and implementation. Usually,
amember of the AF2/DR/Geographic
Office becomes the i'roject Committee
Chairperson for the particular project.

36

The AFR/DR Project Commuttee mern-
bership collaborates with the Regionai
Economic Development Services
office and the Field Mission to estab-
lish: 1) Project design schedule; 2)
Scopes of work for project tearms: 3)
Recrutment of AID speciilists and
outside consultants, and 4) Supnort
fe. the design process

A detailed project design will be pre-
pared by a design team comprised of
AID personnel and/or consuiiants
This team will einphasize the techrical
approaches to be utilized and the
scheduling and management of proj-
ect inputs

PROJECT
REVIEW PAPER

The design of the project is included in
the: Progect Review Paper (PRP). The
PR wilt enable AID to determine
whether the project is feasible enough
to (1} Proceed io the Project Paper
(authonzation of funding): and (2} Be
included in the Congressional Presen-
tation (CP)

Furthermore the PRP evaluates the
project according to 1) Priorty and
Relevance: 2) Description: 31 AlD anc
other Retevant Experience, 4)
Feasibility lssues, 5) Other Donor
Coordination; 6} Financial Plan: 7) Im-
plementation Plan; and 8) Project De-
velopment Schedule The next steps
are as follows:

The Project Committee implements
a techmcal and professional review
of the Project Review Paper lie.
econcmic, financial, engineering,
social and relevant technical
aralysis)

The Project Coramittee prepares an
Issue paper for the AFR Executive
Committee on Project Review (AFR/
ECPF)

The Project Review Paperis ap-
proved and, consequently, the pro-
ject will be included in the Congres-
sional Presentation (CP). The Field
Mission will be authorized to pro-
ceed to delailed planning with the
host government.

Usually, no project changes are re-
quired for the Project Paper stage. If
there are to be changes, the design
team will carry out the necessary ac-
tivities.

PRGJECT PAPER

The Project Paper describes and ap-
praises the 1) Project; 2) Respon-
sibilities of AlD and the recipient: and
3) Plan for implementing the preject. At
this stage, the Project Paper must
reflect agreement with the implement-
ing agency and.or intended recipient
governmeni in the following areas; 1)
Goals, purposes. outputs and inputs of



the project 21 Details of any special
clauses and the diaft project descerip-
tion to oe used  the al project
agreement; 3) Poncipal implementa-
tion arrangements. and 4) Scope anc
wording of more mmpartant contracts to
be financed under the project

Nasponsibility for the Project Paper
folis upon the Project Committee and
the txccutive Committea an Project
Review at this stage

Tre Project Committee reviews allhim-
plementation. legal, soundness and
policy issues of the Project Paper.

The Executive Committee on Project
Review will review the Project Pe nerif
there are outstanding 1ssues following
the Project Comnittee Review

FINAL
APPROVAL

The Development Resources Project
Commuttee charperson prepares an
Action Memorandum 10r the Assistant
Adtministrator. If the proposed funding
of the projectis under $2 mitlion, the
Assistant Administrator can approve
the project. Projects which exceed $2
mithion must be apnroved by the Ad-
ministrator.
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EDUCATIONAL INSTITUTIONS
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SUPPLEMENT TC THE AID PROGRAMMING PROCES

NEW BUDGET CYCLE BEGINNING FY,7-7%

¥

Terms as indicated, will be avpropriate when FY ¥g8S is being
prepared during sumner of 1977
30 sept 76 30 Sept 77 3G Sept 77 30 Sept 78

30 Sept 79

., Actual Year - Operational Year ~ Budget Year \i/’ Planning Year
Fy 77 l FY 77 FY 78

‘ FY 79
1 A g 1 4

FY 78 DOCUMENTS:

PID, not later than June 30, 1976——

ABS, June 30, 1976

Congressional Presentation, January 15, 1977—

Operational Year Budget, November 1, 1977 ;

FY 79 DOCUMENRTS:

PID, not later than June 30, 1977

ABS, June 30, 1977- - - '
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Congressinnal Presentation, January 15, 1978~ — - = —= — == == == :

Operational Year Budget, November 1, 1978 - - — - - = —=====- =-o-m-mmm = o = = - o




? AID AID : - -
o PROCUREMENT:
;2819URE THE BASIC
STEPS
PROCEDURES " ..

Basic Stieps in the
Procurement
Process

Wwhether contracting ! toeet

e Contract

el Responsibility
fications and Authority
Determinatic 1

i LhEe requir | r

here appro

1eed

6 Identilication of anticipated
waivers, delegations of
authority, approvals, ant spe
clal provisions or ClaLSes

40




. - Areriei aetey epee e e e - v
: TR U ST L VR AP, - - : VUISTRATION
CUAL IR ORI AT L0l Ol e e ' .
e T LML ko o b DL - T B R0 0
ety e meee cea vy .
b ATIONAL INFORVATION O e ———— e ——— e
. . e
e, e
cre g et e Lo T gtrece e )
RSN RS SO S IS AT TRAR SR PITOHEQUEST FOR e e e % :
B B WAL i
L R T L U - i NI
- _~ 1NV P ST
RS SRS SO SRS ST CESPRNED Yoo plald Micsions propare docuson o regaeatine T K
Lot Ll oy S A S TR A AR R STV v ol b by A ne iy D e LA I .
e Do v, The fieot foemsl stooe In proicot deve opronr Lo the preporacion of o Srojoct dentio
a I y ! ! ! .
~ . . \ [ T P 3 N P T S . . P - A . PR EN PR3 . - H .
soniblern aomament, (0ID) L Hepe,AID oroff may be asaisted by consul “anlto/sexpercs In develonling
- L e B v - . P ~ i - i - . " - .. - . T 3 . e - » M 3 .
sinlyihlenl o coatent capnorting o nronosed solubton {for o doveiopmental problem, Oneo e PID in

procecads in deve

hrarrtions ol the sul-population bencfiting Crom the proposced project,
Ll the nroisct provided by the Host Country, a detailed
vher inlorratlion portinent to ALD stalf responcible for review and

Thee Prodect Pogor..When the Project Panper is

baoth parties s a

approved

N Project Papor,

by

which

procoes

£noa subsequent document - Project Apreement) -
Ditateral U.S AID projoct oxist., The time pericd for the above
Yo two years dencnding uron 2 numbor of factors ~uch ag, fTundos avall

ine

impiementat

deines

it

io

approval

the Host Country and
then and only then

ranpes

abilivy,

S0
ubionnt

n plan

disa

or

»

Al

ws)

do

Crom s
politic

ond

io-cconomic
arranecements
budpget and
pproval of

when

cg

i

months

——

al events, ete.



! S A LA R A BN A

1Gn cirect conlracts 10r services cost

ng up to 525,000, Greater amounts

have been delegated where needed if

eqal and conlr

N1 or avallab't

BASIC

PROCUREMENT

REGULATIONS

I he Federal Procurement Hequlalons

FPR) are applicable 1o AlD, There are
three basic procedures for awarding
Federal Contracts: (1) Formal adver
tising with compelitive bidding; (2}

Megotiation with compe

13) Negotiation withoul
|

s0le source)

Formal

C y 114
Advertising

Formal advertising procedure consists
of synopsizing procurement needs

the Commerce Business Daily and
ISsuing invitations to bid. Interested
firms then submit offers indicating
their price for praviding the gesignated
supplies or services. The conlract s
lherealter awarded to the lowest
‘responsive” and "responsibie” bid

cer

[he determination of responsivaness

is made on the basis of the bidder's

wrilten commitment lo the lerms and

canditions of the invitation for bid

(IF :':J This detarmination i1s made on
y» basis of the documents submitted

!u_\ the bidder

Huah Dwelloy & W Siwi “The R 1]
rograms
Curg frf_"l.’;ll" s LI

faguiations

I'he determination of whether a bidder
resomnsible 1S Dased an juadg

nents of the uidder s capabil A
il potential contractual
tintormal 10 this
ancant 1 alter

el r i it Sl { y FTE2CILIITE

formal acve O DUt nUmergus ¢

&t I it 1 MIEr

ne ention to formal adverti

ilowea 1S ma W

Ir Jt il mpeettivel NONCGIH

jelitive 24 ited proceaur

Negotiation with
eting Firms

Comp

Commerce Businegs Dally, It
5 IRFP) ¢

the requests

puplica
Daily, agen

whom they 1Ssue reqiie

JAes IMdy

3 105 pro

pusals. In compelitively negoliated
Gst estimates are sub
schnical re

procurements, «
mitted with proposals, bul
Quirements may be given greate

sideration in the selaclion process

Sole Source
Contracting

S0le Source «
without any «

ympelition and are

justified on the grounds thal, under

cerain circumstant
reasonable alternalive bul 1o seek

offer from ona particula: firm

L firms 10O

Ses, theie 1s no

vhich

iegolialed

dfll

5 thal the stringenlt sole
heation rules are fre

uently ¢ werted by the aevice ol
graniing -.!':'.-‘-J-ZI enaments’ or

gnsion These enable the award
sianments 1o a current
iracior without the necessily of

petitive procedures

PROCUREMENT
OF E-EC.“HM , AL

SERVICES

I here are essenlially tour means by

1daditional ase

which AlD may obitain compelent tech
1o carry out a technical
sistance project They are

nical senvices

1. Direct-hire emnloyment

2. Assignment from anothar U.S
goves, nmenl agency unaer a Par
ticipating Agency Service Aqree

ment (PAS

A
1. Contracting with a privale inch

vidual, hrm or institution, (this is

the most irequent device by {ar)
dana

4 individual, firm or in

Larants o ar

stitution

The latter twa require the Project Man
aqger (in Washington or the field) 1o in
itiate a Project Implementation Order
for Technical Services (PIO/T) as the
first step toward recruitment.” Pro
cedures for obtaining services by con
tracts and grants are outhned below

ahn Sawell, “The Role of
sarrying Out AID Programs
Hing For Non-Procuremant Parson

nirac
AlD Contri

nel,p K2




CONTRACTING
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AlID Direct
Contracts

Pt e nbee A contac s Qerectly
forthe v e e ed o Carry ot
e b ot e propects o such
Canses, contracdon, e tately sedeeted
compelitively boe oo d onovahation of
thew redabve techinacal competendoe
dAbilily to perform the partcular propect
cadreasonabloness ot cost Thisae so
mespte of the fact ! non- competitve
selection propetly can be used onty
when there s clear istficaton based
on sole source of supply. exclusive or
predonunant capabiily snpairment of
toreign assistance objectives, ote Lor
detwled guidance see Al Procure
ment Begulations TAIDPRY 73 101 50

The contracts should spet out as fu'ly
A5 possible the services the contractor
15 to provide and settorth in some:
detait the conditions tor performance
and the support they will recowe from
the mission o o host government or
mstitution Amendments should not
extend the scope ot services without
new contracts based on competition or
new negotiations

42

Thesgec ot ot are i aned add
marstered by pther ced HES Diovern
teeent coate sy M o el iy
et by S Drege neronnned g
funded pod and audited by nossion
and or Wiashington Therole of thes
host ountey melude s Loncurrence n
tiwe contractor selected ana provicion
ot professionatl counterparts t fenm
used o desgrate natonals oHhe bosd
Cotptryt andncdentad o b suppont

Host Country
Contracts

Coontrar toenderend it chres By e
becenn st goveraent e titution
il a1 5 non gove, nmenrtal supple:
antd inancea bty AN provade ynother
mesns of providing teshmeat assie
tance Host country contracts (subject
o AID approvals) have been exten:
stvely used toaimplement capital assis-
tance projeats, but untilrecently, only
infrequentty to provide lechmcal assis-
lance

However since such contracts do not
mvolve the U S Government as a
duect party they are considered a
medans toward reducing othcal AID in-
volvement and maximzing host coun-
try participation in all aspects of
agreed upon projects for transferring
technical knowledge

QPEX Contracts

Crcrabionas Expatriste contraonneg o
rongenents have been developed ind
St almost sulely by the Aty
Surcau and mussions i an etfort 1o
plare the furmishing ot S techmical
wrastance n Afnca on a footing simi-
e that of Curopean donors in the
irens Thedears for host governments
vrnstitohc ns to contract directy with
L teehmonng and 1o ey and sup-
partthem on the same basis as it
customanty would expatoate statf
members from Europ.e:

Scparately, AlD agrecs 1o fund “top
ping off” paymentstethe U S techni-
cians at levels necessiry o attract
them to the assianment Payments
usually are made through intermediate
contractors hied by AlD to admimister
the arrangements and to assist the
bunetiing counttes or nstiutions in
locating. recruiting and supporting
qualihed techricians

AID’s opinion 1s that OPEX arrange-
ments are appropnate for providing in-
dividual experts but experience dic-
tates that they should not be applied to
institutiona! contracts.



Indefinite
Quantity
Contracts (IQCs)

A e freanent goee Of adevice
st smiphitees and expedites the

ne cotiation of anunderlyimg eoes ol
indivdual contracts called tb 1QCs or
indgehinite Quantity Contracts
Typcaliy for a fixed price of 35 ©02.
AID enters such a contract with - om-
mercial prime contractor to perfor - an
unspeciiied scope of services
whenever called upon throughout a
contract year

When called upon to fulfill a particular
task. the IQC regouates a separate
price with AlD for the work invoived
and has the election of hiring statf or
subcontracting the work required
Although mode st at the outset, such
arrangements not uncommonly ex-
ceed the mithon dollar mark 2fter a
sustained period of their operation and
use. But as many minority IQCs have
already learned. the mere award of the
basic agreement 1S no assurance of its
profitability. The need for marketing
remains a conslant requirement to
pJ-suade AlD technicians to make use
of cne's capabilities

REGISTRATION
FOR BUSINESS
FIEMS

Consultant firms b harsh to be en
tored i the index of firms for the re-
Lenpt of REPS should winte to the Smai
Buuiness Advisor's Othce of AlD so as
to btain the (1) Architect-Engineer
and Related Services Questionnaire,
21 Manacement Consultant Question-
naire; and. or (3) Utban and Regionat
Planner Consultant Questionnane
Aftor the firm has completed the rele-
vant Ques' onnairets), the Small Busi-
nes: Advisor's Office will piace the
minonity firmsinto the Contractor In-
dex so that these orgamzations can
theoretically be considered tor par-
ticipation in AID projects.
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curncutum and o research capabihty
and hinanced s the future by the
arantec nstitution, as well as evidence
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Burpose of the 211(d)
Grant

The instdational Grants Frogram hab
for its purpose the creaton adaption,
and strengthenmg of the competence
and expertise of U S educational and
university -affinated researchinstito-
tions to deal with the Key problems im-
peding ecunonic and social develon-
ment in host countres

The grants are designed (o yield out-
puts that serve the current and pro-
jected needs ol the countries and AlD
at the same tune. strengthemng a new
educationa. dimension and inter-
disciplinary approach st selected in.
stitutions Institutionai grants are to be
used 1o develop response capabiities
within educational and researchan-
stitutions by bulaing long range
resources i depth to serve host coun-
tries and AID

In addition. there must oe clear evi-
dence provided by the grantae that
those aspects of the grant which are
directly relevant to the grantee's pri-
mary educationai and researchrole
will become a permanent part of s

Provisions for such grants are set out
m Section 21 1) of the Foreign Assis-
tance Act

Proiect Criteria

The following cntena will be applied by
the Agancy inadentifying the need and
selecting nroblem areas appropnate
for instituhional grant support

(a) Aninsttutional grant project must
be directed toward developing special
competence in an area of skilor
knowledge that s related to the actual
or anncipated areas of Agency con-
centrghion and prionties, including the
@ seicament of capabliies in tech
mgues broadly required by AiD such
as scctor analysis, project design and
implementation. and evaluation s
AID's responsibihty todentity the
priotity probiems and areas that meet
this requirement, and 1o select the in-
stitutions which offer the most promise
in developing additional capacitivs on
the specthed problems inmwhich AlD s
nterested Theretore, institutions in-
terested in participating in the program
should consult with AID to deternune
whether their proposal addresses a
percewed need or interest of AlD,
preferably they should be responamg
to an AID iniative.


http:insttutien.il

(b} Uttimatedy. the solubcn of problems
1sust he the job of the hostoounties

themseives consequenthv nkaey
15 the ability of the grantes to atapt
and transfoer knowledge o the cultures
and miliey of the less developed coun-
tries Hoence, AD wil dirnit grantys as tar
as possible 1o those which mvoive A
collabarative effort between the
grantee mstitutic nand host country in-
sttutions in the developing ol compe:
tence

(c) Crnitenia to be apphied to grant pro-
posais include an assessment of

1 Current and projected demand
trom host countnes. from AlD
and other donor agencies and
pltans tnr utdization of capacity,
as identibied (in Mission program
submissions. sector strateqy
statements. and other AlD docu-
mentation

2. The relevance of proposed ac-
tivities 1o prebtems requining
joint probletn-solving. apphed
research. and traming

w

The adequacy of grant design
and concept

4 Proposed arrangements refating
to participating in existing or po-
tential systems or networks in-
volving developed and develop-
ing countries and other U S in-
stitutions, and the likely effec-
tiveness of mechanisms to
achieve outreach in the pro-
posed arrangements

Selection of Grantee

(@) /0w asonrtam that o pote ntey
dirieatyy crste an thenshtutnn o pre:
duco the work desired Grant funds
AN N0 De used o gensnate Sapacity
whoere none presendly exsts, nerin
areas which are not ol pnanty concen
1o host countries

(b)) T he reciprent Gaucationa O une
versity-afthated rosearchanstitution
must furmsh assurances that s com-
mitted to the miternatonal develon
ment scene m general, and will commit
tself 1o support the purpose and oo-
jectives of the propasec grant Spe
cilically, the reciment msotution must
provide space and utihties, rerud and
train personnel, engage inresearch as
APREFOPNate, and Oraarize 4s progrim
and tacuity s that theomt refahion:
ships with host country institubons are
Lstahiished as anointegral partof the
grantee institution s acidemic andre-
search ife. The ariantes must also
~ommit sene of de own funds dunng
the 1o of the grant and provide
assurances that o will continue 1o sup-
port the staff compatence developed
after the grantis terminated.

{c) The recynent instrtution must be
recephve tiong ermonvobaementin
assisting and workana witts Al devel
cpind countnes and cthenmterasted
msttutions vathun the subect nroblem
area, nctuding cotlaboraton with host
country sttutons dunng snd as a
part of the grant Al could then con-
tract witn the grantede o obtam tramn-
ing research and consultmaandre
Inted services onee capacity has bheen
suthciently estabhshed according 1o
approprate AID setecticn procedures
appheabie o uriversiy contradts

(d) The objectof 2V Hd arants s 1o
bosie upon, enlarge or make more s5pe
cilig the capabities of the mstitutions
to pertorm wvork on selected problems
Al s convineed that the saluhon to
many prohieme e the develnping
countries can b sotved onty through a
mulbicdhscysinacy approach and scien-
tfic porspectives In determining grant
recinents, Al wiall favor institulicns
which show the most promise of bring-
ing a multidisciphinary approach tothe
solution of development problems,
where appropriate

A5



w
Term of Grant

(a) Th  deveionment of matitution:it
Capacly requres Ccontingous
assurance ot fuaaging beyond a single
year Forthis reason, a specific e
for the grant wal be deternnined and
speciieed in the grant Aithough &
years has been the normal grant
penodan the past, the leagth of the
term should not be arbitranly estab-
hshed. but shoutd be determned on
the basis of areview of the pronosed
work plan and reasonable expectation
about the ime needed to develop the
requured capasily Atthe end of this
pr.rod, the grantee s expected to sus-
tain a reasonable capaoity throughiits
own funds alone. or i combination
with tunds from other sources, inctud-
ing AID contrac!s

(b) Although a grant will be approved
for a speciic term the Agency will
review the progress and monnor the
effectiveness ol the grantee on a con-
hinuing basis.
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THE AID
CONTRACT
PROGRAM IN
CENTRALLY
FUNDED
RESEARCH

The Central Research Program s
orgamized by the Rescarch Stadt of the
dureautor Techmeal Assistance This
stattis responsible for identdying
centralresearch needs and soliciting
the participation of research organiza-
tions

AID emphasizes research projects that
have apphcability on an international
basis However. research can involve
country-specific research proposale
ds long as such project work has a
broader mternational applicabihty

The Central Research Program covers
the following sectors Agriculture &
Fisheries, Nutrition and Food
Sciences; Health; Population and
Family Planning: Education and
Human Resources Development:
Economic Development and Income
Distribution Problems: institutional and
Social Aspects ol Development. De-
ve.pment Administration; Rural Ad-
ministration; Urban Development:
Women in Development. Physical and
Engineering Sciences and Tech-
nology: Environment. Natural
Rescurces and Energy

Agriculture And
Fisheries

Re:seqrch gctintios consist of Mproy-
g and imcreasing the technology
relevint to the needs of smalt f4rmers
i lesy deveioped countries This
strategy emphisizes interaational ug-
ncaltural research netviorks consist-
ing of agncultural research institutions
mless developed countries (. DCs)
andnternatonat agncaltural research
centers Specitic project work in this
sectoris as follows

1 Focd Crop Production (mainly
concentrating on mayor tood cereals
and gran legumes) improving yield
potentials, disease and insecl resis-
tance, and tolerance to adverse condi-
tons improving protein content and
qually of cereat grains, anc ~'udying
small-farm cropping systems and
various modified food crop species.

2 Soils and Water Management —
Improving soib water. and fertilizer
management practices crop yield and
quahly. small tarm income, protection
ol soil and water res0urces. managing
natural grasslands and ranges for
livestock production, protecting and
conserving soit and water, under-
standing the mterrelationships with
adjacent rainfed or irngated areas: de-
veloping farming svstems: and in-
tegrating rangeland livestock prod-
uction with cultivated crop production
land into ethicient agnicultural prod-
uction systems



3 Livestock Production—Develop
ing agricultural lands which are nol
production and
leedstult which are nol suitable tor
hurman consumption; concentraling on
animal health research to control
hemoparasitic diseases, iselse lly
vampite bate and tick intestation; and

developing livestock production

yikiltis i -
ilized lor cri [

systems

4 Fisheries and Aquaculture —De
veloping small scale (arlisanal) fish
eries and aquaculture in fresh
brackish, and salt water: seaking solu
tions to the carresponding problems of
fisheries management and conserva
Lon

5 Post-Harvest Technology —
Reducing post-harvest food losses
assessing post-harvest food prob
lems; designing model intervention
programs and developing feasible par
licipant programs

& Agricultural Economics and
Analysis —Expanding host country
capability to analyze the agricultural
sector, production, employment, in-
come distribution, trade and domestic
markels, land relorm, land use and the
quality of life in rural areas

Nutrition And Food

Science

Research activities co MGV
specially

on protein and calorie needs of infants

g nutritional requirements e

pre-schaool children, and pregnani and
nursing women,; controlling deficien
ses invilamin A and iron and desian

ng these nulrients inta aelivery

svsiems to large yulations; deve
oping syslems analysis lo contro
malnutrition; and evalualing various
nulrition programs to delermine the
ost benalit relationships of the pro

arams

Health

Research is needed for a variety of
lesser developed countries’ health
programs. Research activities consist
ot improving techniques of health
planning and analyzing the re
ship of health programs to develop-
ment goals; developing etficient and

Y Systems lor

Ing and nutrition

economical deliv
health family pl
services; developing and testing

methodologies for manpower de

1

elop-

ment; developing research in tech-
noloay and methodology for providing
low coslt rural water supplies, excretla
disposal, solid waste disposal, and
food hygiene arrangements; under-
standing the relationship between en-
teric diseases and olher intestinal mal-
functioning and human growth and de
veiopment; and developing feasible

economic and ecclogically safe tech-
niques for control of veclor-borne tro
pical diseases (especially malaria

onchererciasis and schistosomiasis)

Population And Family
Planning

Research activities consist of develop-

ing new techniques lor improving
untary family planning action pro-

ns and population policies. Spe

cific project worlc in this seclor is as

{I -|||[J\lx' g
1 Descriptive Demography -

Analyzing representalive demographic
information in developing counlries

2 Population Policy Research—
Analyzing the determinants and con-
sequences of population growth

1. Operational Research—Deler-
mining family planning acticn pro-
aqrams

4 Improved Methods of Fertility N
Regqulation—Developing new con-
traceptive methods suitable to LDC re
quirements

Education And Human
Resources
Development

ne

search concerning education and
human resource proagrams is very
diverse Specific project work is as fol-

ows

a7




Pt e s L s sl O S R S ey

1. Non-Formal Education —Eval al
ing the costs and benefits ol various
methods of non-formal education
(NFE); specilying possibilities for NFE
lunding sources and administrative
supporl arrangements, determining
teaching methods of adult rural NFE
programs, and comprehending the
learning phenomena ol NEE

2 Educational Technolugy—Devel
oping low cost and efficient learnina
systems lor providing practical inlor
maticn and educalion to rural areas

These projects involve the utilization of

the media. traimnine

eraclive proces

ol leachers and learners and satellite

Educational Analysis, Planning
and Management —Developing
inalylical processes and
methodologies so as to assess the
neeads ol learner

:.:'r|l'i _;I' 1Ms 1 need the

4 Higher Educ:

tion—lmproaving an

increasing higher educational lacilitie
lemphasizing problem-orienied ser

5 Effectiveness of Training
Foreign Nationals —Providing
1

syslemalic inlormation on the ellet

400 ] B Us companenis of
\NCE ino ol less davel
) unit 1S
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Z2anomic
Development and
income Distribution
Problems

Research aclivities consist of com-
prehending various economic and

50 as o improve Lhe par
Hicipatory process of qrowth and to

social lactor:

reduce poverty
I Income Distribution—Being

aware ol the various effects of income
distribution in order (a) to comprehend

its inlerrelationships among various
socio-palitical and et ymic fac

ind (b) 1o selecl development policies

Employment Issues—Implement
ing labor ulilization measures and con

cepis so as tocomprehend the Iz

marhét process,; explaining ing
nd household responses le.g

ind migration supply dec sions) to the

W00

altered econaomic and social enviror
ments; and idenlifying feasible inter
venlion and labor market policy varia-
liléas

i International Trade and
Finance — Emphasizing economic

theory, utilizing the empirical

approach and designing policies

o expedite LDC economi growth

ity

and to improve exchange rate and

reserves management policies: and

understanding the effect of the more

lo increase export e

loped countries’ trade policy

aey
and the  inlernational monelary
system on the less developed coun

tries (LDCs) economic developmen!

institutional and Social
Aspects of
Development

Research activities consist of under

standing factors such as the host
country's local needs, desires
capacities, intelleclual resources, in
digenous institutions and participation
50 as to develop methods with which
the L.DC can design and implement

development stralegies, programs and

projects

Development
Administration

R /ities consist of improv

Ing and increasing the host country's
manageral and institutional capability
0 implement their development
policies, plans and programs

315 15 placed on the areas of
rural development, agriculture, health
aducation and family planning

58arch af

Rural Development

Research aclivities consist of
emphasizing a multidisciplinary and
inter-sectoral approach to com-
prehend the participation of the rural
poor in the development process: de-
velor.ng technigues ol dala collection:
analyzing rural development problems

with emphasis on the problems of proj-

t lormulation, development, imple
mentation, evaluation and information
systems




Urban Development

Research activihes conaist of develop-
ing methods to requlate and control
the urbamzation process, addressing
its problems and ulilizing s oppor-
wnities The anove approach muest be
multi-disciphnary and must emphasize
the functiomng and problems of the ur-
han center and its relationstup to other
urban contars/surrounding reqinns

Women in
Development

Research activities corsist of collect-
ing and analyzing data on women's
work, status, and or fegator practiced
codes of socidl cultural tradition, and
establishing mate-female compansons
on the relatonship to national
economies and thi: sHC10-ecHnnimie
demandds upon governimaent

Physical and
Engineering Sciences
and Technolagy

Qesearch achvitios consist of utihzing
and managing technology in develiop-
ment and transterring such technotogy
1o the lesy developed country. Specific
project wark in this sector is as fol-
lows

1 Industrial Technology —Analyzing
the effect of natonal ecconomic and in
dustriatization pohcies on technnlogy
muttinational corporations’ develop-
ment of technclagical mirastructures
and vanous natianalindusinal re
search activities

2. Appropriate Technology — Lovet-
oping technotogy whictiis sutable for
use in the less deveioped country

3 Use of Advanced Technolagy for
Development - Doveloning anions
advanced technologms m directorin-
direct contnbution to the needs of hont
countries e g re ot sensing tech
nolagy, commumcation satelites and
fand- bhased systemsi,

4 Exchange and Transfer of Tech-
nical Information-—-Developing
methods o transfoer U.S techmcalin:
formation to the host countries, estab-
Iishing techimical development pro-
cedureas and standards, and traiming
managemer: personnel ot industral
research institutions

5 Science and TYechnelogy

Policy —Understanding the science
and technology infrastructure which s
suitable to the host country; and de-
veloping pohcies and organizational
responsibiltiees and strengthening in-
stitutional capabhihties tor implement-
ing decisions at the national level on
science, technology and related re-
search priorities

Environment, Natural
Resources, and Energy

1 Environment -t valuating the
ecological effects aue to technologreal
deve'opment

2 Natural Resources--ldentifying.
dezelopmag and utitzing land water,
forest, mineral and enerqgy resources
for development planmng purposes
e site research s usually neces-
Saryl

1 Energy--Optimaily utlizing energy
rosources for the poor population in
the: host couniry
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FAMINE
PREVENTION
AND FREEDOM
FROM HUNGER

DESCRIPTION OF
TITLE Xl

: i 0]
| ed | arar
i on [
lvement af
] r ! 1/ 1N | f
1 ! Nive 1116 ihe
tion of food, nutr ind
] Iral (2] 1w [ irams. I
. PIrLO1 partnership be
i Iy }
'
t 1Na I i [
X ¥ n ro
! 1 | Tul intaqe of tt
en i e tluctive
M L aimplem
() ina interna
levelop 1 pr
) {ar the i onaf a
I tional Foot no A
1 evelor N which partic
1 10 inthe plan aeve
| [ nenting of grant ar
1 narily, but not
aiy. witl 1D Food & Nutrit
roq 15 (Hect 10) he 1 et
r oin e 15!

palicies and procedures lor invalving

JETES a
the 1
ided he st e ol re
L ernati f
@ h( irs | Vork f
in
ral | h Proar:
Nutrit 1N Ac ture
10 il HEsE w L]
qrd Laranie | | S iar
developine ies' unive
Sile en! nf f ar
Uil ernat il Agricu
| as¢ hCenters oth
! f tHtutions): =e
i
] ca VIice /
it D f ALl n §
loping y oarams
daplive Nnsie ec! (
ne obis Llg il agrant
af
gthe Wion 10 re
china. r Arct 100 & ¥ I
}
le
velarn I ucture
pr r ited | 11
OO 1 rption
Juctt ( reqional re

earch programs

UNIVERSITY
INVOLVEMENT

nimpiementing the 1975 Title Xl ravi

10n, AID has given specific quirlance
dand instruction o overseas missions

.'t\:._1 1) I_Il SSIONS Bxamine :r'lf"-'.‘[}[r.fjl'

tunities tor U.S' university involvement

N ongoing and tuture Section 103 ac

tivities; and (2) Universities be brough!
atin ro|e ( 1eration | ¢

lanpe




improved Procedures
and Mechanisins for
University Invoivement

Collaborative Assistance
Method

The Agency nas e e
WITH A 0Nty deene |
sity mndel agreement
Collaborative: Asaistans e Metto
Atter five youars of gl vepenencs this
approach wis meorporated ints Agen
Cy procureme:nt regatating s kebry
ary 1G76

The major nprovemeent 5 s orovision
for earlier involvement of urtversity
resources, inciuding collaboration with
the host country and AlD i project
design Ths partnership notion o
ried into the implementation phase,
permiting greater fieability on the part
of the contractor and host country
fomntly to mike decsions on speciin
inputs required. with the Agency exer-
cismng its responsiihies prananiy
through determmation of the inbended
outputs or accomphshment

This approach necessanly features
carelul jont pre-slanning and con-
tinuous. oiechve svaluiaticn Thas the
strong endorsement of the umeersity
community and appears o be working
ettectively in the reiatively tewan
stances where it has been tned

Agricultural Economists
Program

Wb ety e denod fon oo entringy
forvdect oo tas e progran toe
motahang econcrasts This prodgran
wis doeveioped by S Docaaaet has
boer na e 10 A oo e oalde
roamber of agrcatiorat e onnmasts A
newe contracting acad tandimeg mechan
isny developerd o reftect thi oo
tives craractenstos o the antivity weel
approved o Gecoembor oy 1o Tae
procedare startty with the sebection ot a
GBIVRISily OF agency with capacst
identhed by AL ws reguaed for the
program. The institaion Letected siaes
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st
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The Role of
Universities
onent Gl the rade for
skt Tl
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pomandy on pobticabor secunty

Nondds

Determination of
Eligibility of
Universities for Title Xil
Grants

At paragtapte b T et aedine
thee fermy Grinvertes fe snedd o thiee T
tho oy mueatothe lard and seaogrant ani-
Vet ar] GIRer S ossessing Corne
pratabic capacies ret doy clear trom
tre context thatinstituhons other than
thase made chgable by the dehimtion
also have arolen Title XN

Fhe Board has addresced the pract-
catoperatongd afferences betseen
chghie msttutons and other mstity
Lionsan thes relationstip o Tle X
achivities 1his understood thhat the re
qutred maumum of tour unmiversity
Board members must come fron ehagre
ble universiies: that the authornty in
Section 2970 o strengthen U S
unversities s nnted 1o ehgible unives
sdies that the authornty in Secthon

SO ANSHIG provide progrant suppornt
forlong-term collaborative researchas
Hnted to eligible universities Gs gran-
tees and that the authonty in Section
297 A o involve unversitie s more
tulty i the international network of ag-
ncultural science s clearly drected ta
the greater mvolvement of ehigeble -
stitations However, this does not
preclude any insttuticn ehgibie or
otherwise. from participatng sn these
networks as a contractor orinany Tr-
He X achvily as a sub-contractor of
anehgible university or as aconbrac
tor or sub-contractor of an nterna-
tional agncultural research center.

e clear also that e Taee X

thonty daes ~otpreemnpbaty Gl
cxctng auihontes cooondnet o

'

andg nutotion o ey dnes

Thie Board o dovelsnng cntera ior
aetermning chgity tor those isttu-
hone not specihcally included among
categornes made ehiaible by defimtion
i Section 296idl but which may be
ehicpble by vtz of having "demen-
strabie capas ty mnteaching. research
and extension actviies in the agneul-
tural sciences and - an contribute
cllectively to the attamment Of the oG-
jectives of thes i oo provaded e

that Soection

Progress Toward The
Establishment of a
Roster of Universities

fhe Beard s dutees moaid ardder
Sechon ORCH D oo and
R G e ul Nt ronter of gniversiies
that are Shaible and mterestedain par-

Lepating i Trtle X1 progriams

intormation thiot will assistin estabhish-
ing uriversity ehgibaility interests and
capabilites for contributing to soiving
the problems addressed by Title X
bea:ng provided by the universities



PRIVATE
AND
VOLUNTARY
ORGANIZA-
TIONS

PROCEDURES
FOR
OPERATIONAL
PROGRAM
GRANTS FOR
PRIVATE AND
VOLUNTARY
ORGANIZA -
TIONS

Brivate and Voiuntary Organzatons
FVOs uthihze sightly different pro-
cederes tor the Project implementa-
ton Document (21D the Project
Review Paper (IPRP gnag the Project
Proposal PP stages Moreaimpor-
tantly, the PVOs receave expedited
procedures and follow briceler docu
maentahion stages than do the busi-
nesses Also. Executive Committes lor
Project Review (ECPR meetings dre
not required unless a ECPR member
office requests it

PRELIMINARY
CONSULTATION

e Povate Volantary Uraaas aeon
canregesten n A0 Ponadatien and
Flomatatanan Assictance Digeaon
They divisen aidormea the Byoy sibout
the oppaortumities for paricipationan
proposed AID programe, See Cond)
han o Hegiate by and Reaqistration
Docuimentation )

PROJECT
GEMNERATION

ADPVO exptessos anintetestin an
“DATnC A Bureay Provect Subse-
guently, the AL Mission or
Geographie Othee i AID - Washington
will provide advice on whether the par-
tncutar PVO should prepare a Project
Proposal © At this stage, a dec1sion s
made as to whether the proposal 1s ap-
propoate for grant or contract financ -
g and the office which will have ac-
tion rasponsihty

“The previous procedures da notapp'y o pro-
jects considered under the Ambassador's self-
help tund
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grantee’s budget foc hus ot program
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activitios, Therelore Siiprojentedex
penditares ard al peoarams ane
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pa it d o Teceve the genetal Sup
pertgrant sodss ant tmeant laimply
competton amonyg potentiab ro o))
wenty 1o e Quaified g polenbal
grantee must i have g aemonstrated
COMDEC AL R Xt s i Sub-
antive ates eidting fo the Quals o
Mot gresan Assestance Aot B haver a
capacty e qrovathy G0 R anoan
i e fiendb s g ivihies
A el boabie tcome et the specihic
sedec o ot cet tontiy baelow

forresi o (hy

Management Criteria for
Seiection

b To e ehgplle fored e o general
SuppeH grant s oGz atier st
satisty A0 that i poSsesLes man:
agenat competence mplanting andd
carrying out developmentassistance
programs on projects and that dwaill
practce mutually agread-upon
methods of accountaity for funds
and other assels provided by the
Agency
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2 The grantis mast domansteigte that
i mardants hrometoecords cavenng
Al phases ot the prograan nciadmg
dorumenbabe n WG sapier enties
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pilirecd

3 The grantec’s pobew s with rospect
to perscnnet must by getvaoraat to e
aceentable

And o D acceptable aarantes s per
sonnel pohoy must e mowoting ap-
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the oraanization, Be subyect o review
aitthapproval ancinding the granting of
rrceplions! at e toah enough orgatn-

saticnad loveb o o, re ol m oy

torcomet

The poley sball Do dotenmingd o b
reatonabde te e etent that e com
parable to standaards of anular orgam
ations Hfthe polie o fihe Grantee 1y
found notte be acceptable the cost
prnciplos contmed 0 AIDPRLY 16 2
shilt b apnle abie b grant s 1o
univers:ty the cont primeples «on.
tned in Foderas Moanasement Capeag
S B Shall b v

Faveplions oonitwiduii dems ol the
abiove hsting o perscnnsed requines
ments may be neade for sonall grants o
gracts ol shortduaticn o where 5170
of the grantee s cogamiziibion s so
St as o tonder thee apphication yn-
prachicable and will not require devaia
ten
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Program Criteria for
Selection

The organization < houtd heave a dem
onstraded reoord ot past pedormanc
N management plane sy onplemen
tation and avaination in the held of the
orgamzation s cxpernse ad prenare g
proposai which

I For purposes of Qoo management,
qives a clear summary of what s to pe
accomphshed stops thatwill meat ab
jectives in an atenthifable pernod of
time, a reahstic financing scheme and
benchimark rpasuraes of progress
toward the ohjectives

2 Includes the basic ratnasio for the
projected g taties importiant
assumptions and g descaption of ihe
Qrouns and peaple 1o he volved

3 Hdentihes asysten, ach enabios,
thes orgamzatinn on no ioss thar an
annual DasIs. 10 Assess the means by
which it parsaes established ntpec
tives: the relevance of thoso means to
the attainment of the objec tive s, the
adequacy of inputs towared the obyec
tives, the extent to which objectives
have been accomplished. and neces-
sary remedial achions taken

Selection Procedure

Tha ot Sehe WG Do Cdate s it
ated by o tunding ceque st froan an or
Jarihon o nsttubon cbdsinterest
A Aoty 10 pocton doevelopment
Activibiescconsmnant with thp Obec

tves ot o b orongs Assistarice Aol

Approprate appeozal docurment Callod
TPROPT @ peetare-d v AT persosned
whnc b sarves oadentty problem
alvas the propesed course of achion
and doevelons the aesertion thai the or
Garazation wianowhich the poogram wil;
b undertaiasn e g domnnsieated
recard of planming, management and
imsieentation oot pragram field
Flacon by the RO g velcte to ol
toin S0 Gpprov il of cupport of the pro.
o poogram and e acoeompanying
badaet The UROT o other approvas
daent constitutes the snonsnnng
woalothce's it doecision to
make aqens =t sunpart grant and the
Anproveddocament velbinclutde a dis-
Sugsicn of e ratonate 1or the use ot a
generil support bype grant to suppont
ot ntensify the activities of the grantee
argamzahon which cantributes to the
achiwevemest of the Foroign Asss
tanca Act obyectives
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SPECIFIC
SUPPORT
GRANT

Purpose

A specitic suppoertarantis a gramnt
which supports altof araportionot, a
discrete proqram or project proposed
by an arganization

The program or nroject supported by o
spectic suppott grant s clearly
detinable interms ot whatthe grant
tunds are to support The grantee
justiies 0 advance, the proposed
costs tor vach clement of the pragram
or project The project imay cover a
short penad of time - such as o grant
of three months duraticn to support a
conference, or i longer penod--such
as a two yedr project to develop
educational maternas for cooperi-
tves. The progran: descopbon o any
specihic support grant shoyld clearly
state the purpose and scope of the
project, and s mplemantation plan

Betore entermng aito g specific support
grant each elenent ol the orogram o
project s reviewnd for regsonableness
ol cost and allowatnliv in accordance
with generally accepted standards
Prer agreement s reached as to pre-
cisely what s 1o be an allowable cost
for which the grantee can be reim-
hursed

it the support by the Agency s only
partial support the grantee s parion of
the budget shaould also be reviewed for
reasonablenass and suflicieney The
Agency desires o be assured that the
grantee has sufticient hnancial
capahility 1o cantnbnte hs share of the
wnds necessary for successtut com:
pletion of the proect The rate at which
ALD payment will o reauired shall e
determuned

The aeais of the grant and the plan
meg anc implementaton to reach
those goals. should bo withia the pro-
aram descnption of the grant aanee.
ment The Agency s roie i administia
tonis to meas ire and evalinte the
grantes’s progress o achesmng those
yoals. rather than i managing them
plementation of the project

Meoasurng and evatuating progresss
normally undertaken tnrough penodic
pragram mpors g evaluabye
reviews, visits and fiscal reports The
grant agreement shorld spell out the
form and content of any emiired
[(E1eleIa

A specific support grant pravicies AID
funding. inwhol orin pact fora spe-
che project or program conducted by
the grantee Under this type f linan-
cial arrangement. the program objec-
tives must be Clearily stated in the
grant, and the grantee must accumu-
late and segregate costs apphicable to
the grant-funded program or project
from other programs or projects con-
ducted by the grantee

The methods of negotiating the costs
ot a specihe suoport grant pasalicl
those of a costrernbursement type
contract Even thaugh the activity s
nart of the grantee’s progriom the
Agency can exzercise its duty of fisca
accountabiity dunng the neqehiationg
of costs. The costs assocated with a
specific support grant must be den
trhied prior to the aetashion of the pron
ect Htems such as sannes favetand
nther direct costs that are to be reun
bursed should be clearty detined and
supparted ds the analysis of the cost
tems wilt residtin detenmmation of the
ameou tob tundrg necdea 1o yndg the
project

Types of Specific

Support Grants

A Specibic support grents Can be
aiven 1o organizations tor

U Indwviduat project cupgart.
such as a conferenca special
tramng . et

na

Institutional deveropment - sup-
port ot specitic program for e
pansion ol an orgarzahen,

3 Program development-— support
of a core staff tavel or other
need of the grartee m develop
INY new Nrojects

b Individuals may also receve sps:
cilic support grants These would
most often be to support individual
rasearch
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Selection Criteria—
Manageiial and
Technical Capability

) be eligible o receive the specific
supportgrant an organizalion must
saltisty AlD that
ibiity 1o oblain t

,|.]-:l1|n-|g'; compelence in

carrying oul developmen! as:s

programs or projects and that it will
praclice mutually agreed upon
methods ol accountability lor funds
And other assels provided by the
f\l]i'li!'\f

The organization st

demansltrale
potential or actual management ability
and the capacity to plan and imple
ment in the field ol the organization's

expertise

The organization or inc

ng for a grant, shall gdevel
.

posal

which for purpo:

mi jement, will provide a clear sum
mary of wh 0 be accomphshed
the resources requireg tor  ODje(
lives, steps that will meet clive f

in identifiable period of |

tion ol the groups and people to |

voived

3. The proposal shali identify a system
which enables the arganization, on no

less than an annual basis, to

5Q58%

lhe means by which it pursues estab
lished objectives, the relevance of
those means to the attainment of the
objeclives, and the adequacy ol inputs
loward the objectives, the extent to
which objectives have been ac-
corplished and necessary remadial
dactions taken

Grantee must maintain a
el ol ountina record

triout nelre ) 16
Dropriats t objective
ing reds ir
1atior n 0 o
! r { f
endiltire ar

| f
e n the rnd
|8 L plions may
nt [ 1] -

olttime the Agent

in adequale

review the grantee's personnel

S1eS5 ang procedures

plicable to all employ

review and approval at

nzation

2ment

rocedures must be in writin

whirch dfic
WnIicnH
iyt N
16 )
i {
he ar
n the
tantinte oy
| 124 D
i i
nsictont
nado |
1§
e led
e [
['he policias
r
1f)
ha g1
oe sub

1gh enouqh

2vel to assure its uniform
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& KEY PEOPLE
TO SEE
AR R R TSR PR IR

Overview

the Africa Bureau

Small Business Advisor's Office
Program and Management
Service Bureau, Office of
Contract Management

Africa pureay

Regional Divisions

ast ang Southern Africa
Projects Division (AFR/DR/ESAP;

Aren

Central and Anglophone Wesl Africa
Regional Affairs Project Division (AFR/
DR/CAWRAP)
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Sahel and Francophone West Africa Health and Nutrition Division (AFR/DR/
Projects Division (AFR/DR/SFWAP) HN)

Room Phone Hoom Phcne
Area Coce Ares Codn
(202 (202)

H A4 i VON . I I
H = F i Y Ow 1t N
I i A [T ¥ B Mar N
L i M [ ¥ 0N ”

I B4l i 15 HE I G P ¥ ¥
MEMN ! i I.l p t aetion de Name' AFR/DR/HN
LFFENBURG. Raymond cal £32-6330/1 Agriculture Research Division (AFR/DR/

' | ARD)
Room Phone

Technical Divisions s base
3EC10rs e knowledaeahle .-":-'-”r:"'l .1'.:'I'_"‘|1""l I -"I--.'..’w ii.f“l- I-'.. [ I' 1 A : : i; T
wirements lor AlD projects FHAME bt i1 6Y

Special Development Problems Division B e A s et
{(AFR/DR/SDP) JONES, Harold M 632-8168

Room Phone '“; -.‘ ol : 1
Aroa Code ; ¢ it
(202) an i N
A Vi J 16 N artion {a Name: AFR/DR/ARI
HLUNT, Diana 2493 NS 632-857
IBBLE, David 4B4NS® | '632:7285 Project Support Staff (AFR/DR/PSS)
HUNGAN, Forest CERSNSLI8MDIGS LI Room Phone:
porarity Area Code
EALY Genovi 1O90G'N 632-7285 (202)
HOA N Lo V7= NE: el TARAE BRAXTCN Doroth AR £ 1654 6
ML i () L} 571 HROWHN, Henve 24835 Ba: pedk
setion Cade Name:! AFR/DS/aDT CONBEPCI .‘..Il_,_ AR} > I‘
Human Resources Division (ADR/DR/HR) IORDAS, Kay +{
McCOY aAlIE 292t t i
Room Phone MEENAN James i , 864
Araa Code THOMAS Sarat i 1
.. (202) WRIGHT. Ji stle 53 '
. *GAYD! Antoni 2491 NS 632-817 n Code Name: AFR/MA/PSE
| MIGH, Dorothy 2491 NS : To LA
i HIRABRAYASHI, Edward 2488 NS 632-B171 Mailing Address
' KOHASHI Marior SART NS B32.A1 7¢ Addrosser
; WHITTEN Willie A Jr BA2-817¢ ame
| section Code Name: AFR,DR/HR e Ty :1 “‘.I b ; ) :
*Division Director « : hinaton, D¢
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Smali Business rrogram And
Advisor’s Office Managemeni
Hgee ina small afsingar Ady Service Bureau
fl A LI Office of
he s i prosams). Contract
Management

tract Mancgement is pr

e with ¢

Malling Address

fhice ol Contract Management (CM/ROI

Malling Address

Streat Address

Street Address

¥ - ¥ v
Phone: (703} 235-810¢

Phone
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AlD
ACRONYMS

AA int Admimistrat
AAC trator's Advis
AAG Area Auditor Genera
ABS Annuia! Budgat Sut
ACS Activity Charactar
ACVFA ! nmittos
ADB Asla ent Ba
ADO At Deve :I ant O
ADP !

Af \ BHur

AFGE \ N Fedoerat |
AFSA AT in Fotainn Sor ¢
AL j v
A/BID A trator ol the

AlD Afency | 10 11
AIDMIS D' Management
AIDPR |

AlD /W Jist { (5] 1 i
Al ) L éave
AQSC Al Ikt i ¥

APD v Pt O
AS

B

BERR R f Iy
BOPS

cAp '
CAR !
CA&R '
D | 1 f

Q { e { f

COAR SO ] AR A o

cosn 6 0l By
COMP nplenient

 §14}

CPDB
CPRI
CPM
CSC
CY

D

DA/AID

DAC
DAP
DCM
Deobs
DIA
DIS
pLC
DLSC
DOD
DP
DPG
DSP

EA
EAC
EAORA
EDR
EEQC
EAE
EMRB
EQD
EOPS
ESCAP

EiA
ETD
ESDB
EVT

EXIMBANK ¢

F

FAA
FAO

r}S
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F b, {17 fret
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[} + t 1
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'
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FDRC
FEGLI
FEHB
FERP
FFP
FICA

FIS
FMIS
FOA
FCC
FPR

re

FSi
FSO
FSP
FSR
FSRDS

FSRL
FSS
FTS
FY

G

GAQ
GBL
GC
GHI
GLI
GNP
GO
GPO
GPOI
GS
GSA
GSO
GTRH

e

G
HIG
HL

AR

JADQ

JAS

L

LA
LDC

L
LOB
LWOP

M

MAAG M
MAP
MD Mang
MIS Ma
MLAT Mo
MO Ma
MS




NE
NESA
NNRR
NOA
NPV
WS
NTE
NXP

O

UAS

QAL
QECD

QD
OMB
OJT
QOLAB
QP A
OPEC
OPG
ORIC
0/5

OSARAC

Q1
QYB

P

PAHO
PAIS
PAR
PARIS

PASA
PHAR

PHS
PCV
PD
PDE
PDM
PEC
PER
PERT
70

PES
PHA

PHS
PID
PIO
PIO/C
PIO/P

PIO/T

PP
PL
POL
POV

PP
PPC

PPRP
PPTS
ProAo
PRCG
PROP
PRP
PVO
PX

R

HAC
RAD
RAMPS
RCA
RD
RDO
RDOEA

RED
REDSO

REDSO/EA
REDSO/W
REOBS
RFP

RIF
RLDC




ROCAP  Regional (

RP

RTD
RTR

S

SAS
SCD

SEL Sia

SER
SER/COM
SER/CM
SEA/DM
SER/ENGR
SER/FM
SER/H
SEH/T
SER/LR
SER/MO
SER/MP
SER/PM
SF

SMA

50G

SPAR 1afiir

T

TA

TEA

TAB
TAB/AGR
TAB/DA
TAB/EHR

TAB/H
TAB/MGT
TAB/N
TAB/OST
TAB/STS
TAB/UD
TCN

TDY Tempor
TGIF Thar

RPE Rosgivn Plaza

Y01 LAabar selanon

Mice o

TTLA Termination

UN
UNDP

UNESCO

UNHCR

UNICEF

USAID
usc
USDA
UsG
USIA

UsSIS
USOAS
USOM

USRP
USUN

vV

VOA
VOLAG

W

WAQ
wBS
WHO
wiD

Lnited Nathions
united Nations Development Program

United Natnons Educabonal

G Ier ind Gultural Lrganiz
United Nations High Commissianer
for Refugess

Inited Nalions International
Children's f

Lnitle

Women's Aclio
YWork Breakr!

Waorld Health ¢

YWomen In Development
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The Agency lor Internation lavelnp
ment administers most of the lareign
§ NQMIC assistance programs ol the
LS. g iment It operates from

headquarters in the Depa

uef
tate in Washinglon th 1|E
i rrepresentative ime Gl
JINLre 14 v AInca ancd Latin

America

The purpose ol AlD s o assist the

e o1 less developed countries a

uire the knowledae and resources

'O Lo DUl The economic, politica

(Tafelll 0 humanila imnrea ns
1 fancs onsicleroed r
lialio the ecanonic and urity in
i ] lI'I | :
I ey A \ &1
lrat I I Gill
m

e weoretary of Slate and the Pre

font He als s responsibte to the
rosident lor atdination of all U ¢
jovernmaent assistance in loreign ais
1516

Departm

) programs are authorized by the

s under the Foreign £

people in underdevelaped coun
Ines (the so-called Third and
Fourth Worlds, which cover two

thirds of the earth’'s land arca anc

Don 1ti0n) 1 oHon wi 1
propriated for such assistance
Fis Year 14

ri [ " tina A ot .
ity Supporting Assistance

WEEKS 10 promole economic and

polilical slabiity in selecied
countries whose well-being |
mportant to the security ol the
15, Example: The Middle Easlt

where we are attempling to en

urage the peaceiul develop

ordan, Syria and Egypl and
wereby reduce the incentives I
violence and conflict $1.7 hillion

was appropriated in Fiscal 1977

1 addition, AlD works closely with the

VOF Agriculture in ad

istering the Food tor Paace (Pl
1B0) program. Since 1854 (his pr
1 has fed undernourished and

irving people throughout the world

dalthe same time, providing our

irmers with a large and stable market

lor their products

development assistance

largeted at & world In which

¢« More than one fourth of the
population live on an income of
less than $150 peryear. (An
average American earns that
much in seven days).

e The average life expectancyis
52 years, compared with 71 in
the U.S.

@ There are 220,000 new mouths
tofeed every day

¢ Four hundred to 500 million are

malnourished.

e Forty percent of the children die

before the age of 5.

® More than half of the children

do not attend school.
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| as led an international effort ® Education and human resources
these orat development reased
Jrams ha empha being placed on non
' rmal educat ind elevaling the
® Food production: Al 1 i rkior
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¢ Health and nutrition: AlD-suy
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U.S. PERSONAL CONSUMPTION
EXPENDITURES AND FOREIGN
o AID DISBURSEMENTS, 1974

(B0 01 ""|""|
v
|
L]
1 OREIGN AID
N
P

Total LJ,S. GNP, 1674 51,406 9 billion




SOURCE
SUPPLIERS
BY STATE OF

wiba g,

FISCAL YEAR July 1975 - June 1976
STATE AMOQUNT

LAEAMA RISV

Ay ARKA

ARETONA Hit 84
AT ANSAY Y H91
CALIFORNIA 26,494 10h
COLORALG H6L.A72
CONNECTICOT 6,307,700
DELAWARE 486 485
DISTRICT OF COLUMBIA 171.749
FLORIDA 3.2386.973
GEORGIA 2001174
HAWAL 97 567
IDAHO 4655 638

HULINOIS 14.880.059

INDIANA 1.521.882
IOWA 1,436,384
KANSAS 1.180.138
KENTUCKY 78,451
LOUISIANA 5,397.641

Note: This report identifies by State,
the dotlar value of commodities
financed by AID/W in its
program (commodily import),
the capitat and techmcal
assistance programs

STATE AMQOQUNT
MATNE 164,697
PAARNY L AND 400878
PAASSACHUISETTS £ 006,359

MICHIGAN
MINNESOTA 17,905 824
MISSISHIPR] 7.67/0.9/8
RIS SOURI 507.324
PAONTANA
MNEBRAGSKA
MEVADA

HLEW HANPSHIRE 446.631
NEV JERSEY 3,981,308
NEW MEXICO

4458100

1.515.647

181,414124

NEW YORK

NORTH CAROUINA 741,263
RO 9,200.851
OKLUAHOMA 1164118
OREGON 596.172
PENNSYLVANIA 20,229,981
RHODE ISLAND 238,921
SOUTH CAROGLUIMA 334,664

SOUTH DAKOTA

TENNESSEE 6,414,589
TEXAS 22571233
UTAH 14.074
VERMONT 30,922
VIRGINIA 619428
WASHINGTON 141,885
WEST VIRGINIA 1,365,610
WISCONSIN 8,582,418
WYOMING

GRAND TOTAL $366,976,730

Source: Agency for International
Development. Office of
Financial Management,
Banking & Finance Division

75


http:181,414.12




TATI B AT P e
srteng e el ,ﬁf"{"'fjsii

1

¥ LW
¥ B &
I

2

LA JS‘}%:? ailie

£ IRy

"'zﬁ: F.‘Y‘;;k‘ﬂ l—“.:f?i! L3455

?:’i 12 Yl







[Farniicia NNy s

ACTION
EFILOGUE:
The Last but
not the Final
Word. ..

WL

the uninspiring example of its past pat
lerns and practices in providi Jus
access jne i ML

the Agency's 1 ir t

point out whatl mus! e done o Lire
1 Tuller lemale and y parlic.pa

tion in development

Ihe keys lo bhoth the challenge and the

opportunity are sell reliance and selt
intiative. While special market devel
apment programs have their place and
must be encouraged as added
weapons in the campaign for reforn
pragmatism insists thal individual and
institutional homework in understand
ing and pressing the system for
change remains the surest method tor
success

lhe materials thal are presented
above were nol 'o serve as scurces of
discouragement, bul as tools of real
ism for those who want o be realistic
In pursuing a role lor themselves inin
ternaiional service. Whatever the in-
iliatives from within the Agency, they
can never succeed absent a vigorous
effort from without

1o be in W ninat
e Pack 2 vou pnenence in a
fashion whick I
V [ ternall | develop
ment prioriti
e Expand the knowledae that host

intry othclals have ol vour

yuseof all inlorma

an paslt. current and
future AlD work to up-date what is

prasented here

Follow the course of the AlD

legislalion and planning to assure
IS responsiveness to your needs
ind persoeclives as citizens

@ Follow any unsucecessiul effort
wilth a luil debrieling with the

Agency lor future actions

Finally you can never assume tha, the
pas!t will not conlinue to be prologue,
withoul your own individual anclir,-
stitutional involvement The future
belongs to those who seize 11, other-
wise there wouldn't be enough o go
around
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