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Some potnts for consideration of technicians working wth villagers
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SOM PONTS FOR CONSIOERATIO TECHNmiCANS
 
VORU4G WITH VILAGERS I
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rIwy se m i . d"ndS Witt ti difficult matr of 
Ow de Om~icis. ,bekedw e dWo INS .de at a loca pwe­
me. ha .f as be s. wben dey an meosbest ake an eack AkU 
we"dedmely inm st I ulas Ppultions of developing 

Beowe Yew Preem. b me vill. Is U.eAemtet 

The menlcim will swd me@am e iUiau rdw.s dot apo.­
ser*hip, venally ski wvLla& heed6 w sohme ewrn lzoixd local 
ledw,be my seed4 pdor to his ivalm ot " illage, I bai* his 
cani" wmrud Ou ski dlmalci&tovo sad pmvial ofes. 

e stoeawo dof ts d escee ma localC"mpoato SK 
eaplasedsm of wby 	de chalcie I is de wlai. kis .mal
 

"
 fo a smmpner 0 i s ml commnty Ad eoit ww 
his p t ce m weched fem e e by locAlsedia I e POPSICe 
loode. 

oud ce u.suly bhw ead 
dwSusopai hardo, 11 Ai opcbmidas mhom appdadse of ski 

vaila " Idiuddial He €weean lmts dwy taLk. and look 
with Immot at whg they show bis. idal cmemideom will 
usually cosse smead ase or we mach uiversalm er " bod 
wmlew€,lodh.slbo hslde*dec-ai; sad Is CUM dicausasin c" 
be somially b l 	 w de mtmt thi wdc was" 

Cm..mea 	 mpe ski mNICII SSp sad 

armadw ceLda se 
wibahpr 0 coasidi. The gocca will be all dhe betrt to 
celWd if be kmawsomething aboot eariet tweoibaesim of ide 
ams wbar beis wooklas i- much mShnrm a aculue folk 
ait. telllos archlewir, sad s s; alm, he will be all dwe m 
apaodsood if he mas speak she local laasagi. 

Tof Usdmrsd Wy They Of Napr tie fey The D. 

Who my at am s.eem like Iae md owe le Waci-ms 

ugmlly boa od mi*" b ia ski, which 6i Mchaida 

dmos baoya aOam IaWMi s. maple, ieqeaw wlpe 

hom eumksohe "ki i sk pe..: Social SOeeuday PWas 



isVAm comdm Food "too Almuy fides, fol case,
add cullldmg" dy aluwmy Ibe a post deal o hm 

emogtoc bek of 6 The soedai will sed i be aSim, 
om a aA tmy a Uane Isebhma.iad by tel oob-
Pap AM . mG de be will ieed s inke wih L we&is wEi 
&@loclI pIeple. Fecdmlim (isim se inue anwaspee. 
AW) is e IUMp, Me IN mall Iolaed gaope josessy,
aSmlye eani a lesm mfmlo-din aid eofryday- . 

bt h , Pem, ,, uf WA Tboy wet.A n 

Ue livs of de Ag ma we usaly nba Wavle aid realasic. 
Mod lAw amow s - -ceo.16f deran thS. Is ad an semw.
I wil be uwaindla fo AM tdcacia ms ke ihew sd Gt 
vi loCal pepe Nally vmst met Sd t eAk wlw Am a
 

-
r. is l y may wot a pTblic acboul, o a road, wbee bei

Ihey nmo tmed a wel, a ciac.
ao Te we'd diy ivel is@assly

bWe best sui"S poie, Ow "a de Peole aun OPPMCai aad 
coopeggw, begim s mms "orimijim God so will all man 
be immad I wasiag wilb Aur follow Ilap Sowt61669 ­
prowma. To dw laiuialommm drakes of a people, Awa.iCian my ae d a Call iam*oder hana e h r e 
Matc 66 PeudmLa Pso~t wVa by hae villagems By follw-
Lag dkis cwwe, be, a bit delayed, pa hA foil cooPetis is 
air poject iLwhIch be isisawmared; bereas, it be preesm f 
k e fim despiseedw"o of dh villges, be will as bea se 
Omy bsuemmwud Moves&*, Mad my Pat orcmJcal activiy La a 
bad Ilis LA s locality. 

W" uWe eo Cuemof AFwwou& ofdi. POeWpo. 

7ue sodhlie wiln seed a undersumd owcb baLc salami me­
mo im hA GAMIC 6"imewd of At people, Emily deedashipe,
ImdmhI pumn, vww "eam, mad 60 mcholoucal Iowa of 
de people as aasod so iour of INkOing a Udags aOW of beig
sescod La w&imum " hals4 @&mdes Mad Cc 1W­
doomo (JCISdaaa -mpmom).so may das will &wPm oPM 
d'e a'ci626 Ma im a clmale ldd-r inace, dh 
mewcso wIch bUy evealale pbyc@r tuosercesoa be o 
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the most effeyvewy 0 lamach a vais activity. e dwpu 
that .me sad ye mh abpted. m im (a motte) Is a 
developmental activity. He will need to horT, ad appbedi4f the 
leialsips, sad ail -- a eion th *do'* and "dmsw"ee 
th epqle. 

Nee and RePeee, te Pe ome he Whopes. 

The aheisin, wiather local a hm the outside, will Kid to 

becomet Impatient with the ulowness with which the wiiaa ma. 
spe dd so ohl be scLi ed mo pia mo et 

pree Iforwd. Geting a villot drelopmotal ,cuuy iderj 
way Ismot a &imple maar, f(r the wilaSers am accusomd w 

ollewiaS traditia ways of duln4 thimsp, sad an ill at es
 

wbe faced with pcctices trsse to de. It is werb eaphaIa
 

ia8 that so mall pan of he villagrs' pace is the time it takes
 
for em to forowluue cheir quest ose, mod for the a*s0rs5 to be
 

uadurstood by them; fo the vil.%Vts will vast t know he end
 

mult of the sew 6 or willing to adetake it.
action before ey 
Is this whole complex matern of introdcij a aew practice, the 

chw cia will dowell to play the uuearsrolUe. to Lir mom 

di he talks, for osly so com be achieve s cintes idesmicacos 

with the vilileaes to perceive the vros coosidarnuoss tha 

sccunc in their pace, coasidetatios that he at know if be is 

to nfluence local developmental activties is aa acceptable 

Take Cee 6e Oe Reedthms of te ViI1gws Ar. Udrnsed. 

Not lafrequestly a technica may think is efforts at beil 

sppreclted, wm is fact be Is "etly beiag treated politely; or 
dw he is getwaS am afigmaivt mosos. when be is merely being 

ases rdthat his qaesoe. is understod. Villsers generaly 

sUke t be unpleamat of is ay way cause an otasider 0 "lo0 
face', w otbarvise be ascomforable. Johe E ,br,ie a meo 

prepared shorly befoE. his usjaely death, called peclifc ase­

doe this mam, be called it the "yes' pmblems. MIGsUadr­
standins ar aaly reduced to a i"eum when the activity 

serwiced by de acklcin, as emphaslzed whre, c1GWi 
basic seeds of e lecal people as def.ned by dmselve. 
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N"p dPoup, Blell They Cm Imp,, Telrir Om Sk5wom. 

7W m 	 majedty ad A. villagets of Asia and Ahcs hove lng 
me a loe sttic simed.s. Utmes e.peiinm, dwymedis 

bew ceme es have owe fer ef losln sums &m# cbmi. dm 

wy hae bpe for bonda# 6e coemides,ees chmp. 
There, a monested chmp Is sham looked oem with es. 

Can- e local pejeim vWhcb yield easily obsewmd beoefm am 
beld is ceetiacig 6. tllUaegs dot ey am Impeve Ail 

indes., ad m make e m e viU-sg epe mm a self­
d pmo-t. 

t. Cm~ "11 Smail e gs 

Fis cops eady nimys me slowly is ums oboe dm 
Iove beb lowI rm tdmes. L Is so emee dot,t 
hi edmily peekIeS. eded& Advupm isd West bs 

Scm libt mcesdy. TIe mekal""' ahald kep isWied Ama 
kaIemled., whAdw tchnlcal at ote v", is cowLsuve, &ad 

dimm a mall begimag ba heee made, geswr activity and 

pa will likely follow; bat mmber, it is miet e schiew 
Mnt 11MIt is to mSlAitiS. The ipoimst dse Am is 

SgPC as"m mad, withia as pomislos a mewdh " peoulble, 
md vidw s seeded asmism d n schieved.mppor a 

WOU A.6 V18rl,, 0we 0r i ansad Reempl Thoe 

VYU e peple. *& people evesymon , apeed brat vM AObi 
'as apogost and scil- A

local epaisadoS as Smcmzod 
rigpps cgs auy macced once it be cedd 66w1d 

vi" A. local egsijedoal IkmweA. &md mcep d. inc­

amed local Imdms be ammled sad mempsged at make sCI 

c=eubemes as Awy cm. A wll-ceid wcbical activity 
will mea a tedie A. lers mssociaed wi i; atWle will

A. psiot bsiad. zlnmeo~ leadrs.ohm as seed se be gain a 

- loss && officials sad Ae family hes" G lofal PO 
e maso way se n activity a be medmeed

Nemgliy 	 Meat g 
horeA -clim leves. Is he k abve hom lpmabed sad 

6le svftemmeA 	 ipmimal smad leader­
c.d hwedws 
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Emweg. W.d,,fds b Assm ReepmsfUh9ty, sd Savie se 
Awmy us Pose.s. 

The osccalcid am be met .meticve is a pnm eSly 9in he 
loI PW*ple "agasa.w"LUty,sad so n a tded' .woppo. 
maly m imm st as dy ma. Tbe tmemsible paniciptie 
of 6 peOie leas Iiseal pen of W mccassfa lcal och"Csl 
sc,"ly. Osly mSA die c Ivevemnest of dw powe wil 

tey bIladced a m sw bme, "sdeeSa dhe Iiaslbt 
ao&dd 'mwim. 	&asctivity mmcdVly W lcal MadO@S, 
Md galy 

gested ser 
so 

w
wiU 
ays 

d 
of d

peole 
Was dlas. 

hawe omam m hosse 0 o OW 

B Sw 
Ae Ms.d 

an "og P sooe. d Long a Jsepng does *of 

d a 'WiderTuTwcab ss my mwlvaly olve a*e 1oas'. ' 
Sse cm &W Is haesidl, seom daaasw be Sivi 

my be dosimble. It Is 10POmCthae Cbe ctMcdas, ia cmasr" 
erce lad dw agag J1mma e e ae two meet imprmau 

a e my be l si ed AW olfc w 4 t islactludeste 
rMcbed as e d most d"ewmbie pwjec. sad bow Mcheical 

aseasmace cm best be mmdered. dab vi1*I6E seed a see by 

cscrew accNm agboesc d' e peiolses mde by '. tuacbi­

ties ae bela kept. Als., dbe twelds mst beat is ind tat 
be actally aseumas sweet wa be mise kpe. beymd fulfill­

mea. dbat he is d6ag his job bhe whas be helps te vlleRtS 
specificreasie dab aey 	can mee dit level of iviag by sow 

he is awdy a&d able help d. beagi to gepuoject, sod do 
It uadea"ay. 

"dsCosd " 	 Toalcb l e ts Acao t do 
Local Lev/. 

Cate mest be 	 oe atcaical aMismscea&". dw bstuw of 
people

pject -a, at ', loWd led, iee ' mink mad ie 

w.ge so rel mt Is Iu. A p*oec fW 6e COPp"de, 
flr e=&so, is oiislao a Jully mbas esly va It I, 

clest M they '.gelwo wJiU rceve appreciable sad = s 

Lag beoe"m fime . 10900r psede- k Is ei epa BS'= 
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ds la m y a developing om"ey, wbe coei Iis he beads 

o a feaw powefal fmlle, smalma cue Is ohm, at Ais psim, 

technial activity my iecmse rehler than dWMna- the 4mdy 

pw dillmm betwee the level o Uviof the ndjl peOp& 

sad the mander of the. pepulatim. efoet-eads sod*­

.cmnic mtyrs Ia selected, locality arms is a feasible way In 

dcieast the up- to which beefits rn techaicl activitdes 

me reaching the nak ad file villaep. 

help mhe Goveposm GetONOsed to San te VIIqeo Peolo*. 

For the tochaicia a be weat effective he mat e*va be smadkl 

of er svmest aet-ep, sad bow dw activity ia which be Is IMP 

mesaed flu o the overall schem of thiasa. If &M Is am 

atstgdy a set of apemeat betvee mh ecteaer Miiassles, 

uually threg some son of Ieut..i xisi - which po­coocil 
of thevideo jt coadliaated effort i sernicia the vaied seeds 


local people, dh techician, a appepciate. should ia company
 

in hel* &et each spoemsat
with ocwts chacims asist 

do eint he should be cateful to "Cor
made; i such aSmmemte 

aim mad te dthaee, oc the wek of the technician ia Oe 
old Is mos mesa hialely when poperly relased to teo mp 

pldonta. comdbutitsos of tachaicas is other felds. 

Tws O Use SO&.P.ree ls' Mt.Iwpoose WH11Og Vmo a. 

esed as
Selected young peoe in the vilages ca be tained sad 

to thevillage wotsk enable
eblt~olnsjasls ti-pmpose 

a tech­scarce tbesiciasa o sake de bes ae of his tint sa 
"cb ot 

alim; otherwise the tecbaicisa of aecessity speds 

his " e, aos La hacwdaia saa techaicde, bet ia etoblshiag 

the villagers moedel say
and nisuiai| moQgb Mppoct with 

aU.e The pp betwees the vi"2geta sad thetechical sevice 
teat e*&­

technicisa is usually & fomidable oe because of the 

cstmal ead cultural €iffetnces betwOe tem, fo most of the 
with 1o" c a outsideviglaes age pow, illiterate, sad ohm 

seve as liaisoe 
cantsa. Voluater of paid local wosiess (who 

the villagers sad the techaiciams) have proven of pest
betwoes 
help ia ejtaS the benefits of sobitcerat-wf technical sctvities 
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w de local peoe*. May astiml svae N& have been is. 

piased with remIts, aad Wan Bow uyiMs to mge for all 

types of t5cic aI aid a be made aveilable w all ,illape. Field 
is so somse ofeupedsmce he clealdy demstased thi deme 

yell people Is the villsee of 4a mad Africa wb. are esag t 

be uimd sad sed is local developm-tal activicie. Te ualea 

i-s of a villqe wockw is n-bd: w tmcb his (w bet) de amy 

sample h"ias be ca do ts help tew villgers help t6emmlve; 

sad to belp his maderstuad wba be iselfcamest do, sad bew 0 

hope dy mautally vmst a krger 

call is sechaicias as needed. 

sUi GlMevg Poles. 

As the viUsem, o the eas of their own soccesses ,their 

joint Coons, boo have mew 
bead is Mttws. The ecbaicis may come feel dey am 

vmasta to *&sue sote respooslbility h they am able a cany. 

Thes evidences of growiag pieas abould be appeciated, Aot they 

are a seces"sy pen of becoeiel ble w assmi. reoasibliry 

they Indicate that the viUqers are besiania; to believe they cam 

do moa mad moe Wings fc themselves. 1b. taecbicia who is 

o" prepaed 0 adjst himmlf so dese Vowing desires of d 

villaers to help thmselves should aoh respouuil Y is 

th. soevici of local sOll-elp peojecs. 

T"rsE Ccnels csm eovely. 

d chaldai.The matter of instaw balldial is a challege 0the 

He seeds w b.lp di local people we bow they ca build t166 v 

(that dy vast) upoe d fouadatioss of '.a old (that they aleady 

have). From the besipslag of a proect the tchOicia Beeds to 
disassed vilthave eavisaisod, it least rolny, Bad to have 

pemmellocal leaders the vaiouas types of crasis of local 
o ca be bad,

by which seeded fiaacial m
seeded, tbe nem 
ad the sevenal paspessive usalets of 1,9 smaibilities dwt an 

to be made before the full opetanom of th activity can be ie­

kaov 2b0 daisS Of withdaalliaquisbed. Nov can the ueciaa 
bess telated to local caditims such as peVMmality chactl"­

e bonds o~r de @Penatltics, value gyiyst , sad so ml It 
respoosibility w. early thee will likely be muse bmdkg, an it 
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me, smaly of material this.; it is Importa to iast that the 
cost of such bnekae ca usually be charged soft ies goor 
umialag. If, oe his como" en&.the other bead, be keep. to be 
local POle who have been weting to take over may become d&. 
Lllosaiood with him, oc even bete im, (of an reliquishis co. 
Neo ds when they thought it should have been waned oer a'em 
ibm. This delayed handing over of eaoosbIlity Sets the pe­

low oat of the maIetl level and into the psychological, if st 
spidmal, which is te mere difficult s cope with. It eust be 
Ceow itall, that the echnician has the challenge of wdbi out 
with local leaders the timing of the phasing cut ench uechacal 
actiy that Is amied, ot only so cam instituione beildia be 
lasdUor.llze 

Don't Exp.d Thowks fra fh. Peonl Helwd. 

People wbo besefit frm techialal asaistance are seldom in a 
postion to be gsteful. Rather. they m usually aware tet they 
ar making tchnical headway belatedly, eid dy may theefo 
good to be somewhat oe the defensive. In acceptng qssistaace
they 14 a sense admit their own Losufficiency; a penoa's a Cm­
muisy's or a atio's self-esteem is a precious thing. The tach­
asiin tbrefore will ao ezpect dranks, butrater will appocah 
the villagers in a spitit of fraternity ad humity, taking deep
sasefactoa in such progress as they may make and being quick 
o see that the credit met with them. So, the rechalcian should 

do his j hitbde village the best be can, and test in faith that 
his wok well dooe is its own reward; and that inseofa as other 
monuments may be needed mankind will, even if a bit belated, 
orct theinithe ightplaces ando the tght people. 

The Walapplicatie of the above points wage upon yet another 
dimensioanmely the need lor the technician to achieve a werkling
equality bet ee himself and the people with wbom he is wotkiag.
One meson this dimeasioe is ao difficult is achieve is that the tecb­
ician tendsa aasume be has achieved it already, when in fct be 

often ans am adequately identified its components, many of hea 
quae elusive. This finl poit warmeso me detal: 
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Ded WA A* VlIoap n Eqwda. 

The US. wchl , and les'lea bs behatm m wmasfera 
b14 feels det be be a asua bwt nwards eqmUny, far be Is As 
fateasaLYe Of a csmay &at was saw and davdaph asky a 
reladvely sbon d. has a mdd e a meccesahiue q dme 

anrevoludam; d a.pensides A lidwd msasce (at Iime) 
available fe &U; sad his ceasurs activities a urclmcI fields 

ab nd te hig ly m ,peais mom sad so - ocmpma 
by the miamis of loal people tou e ever sod spnem ma ac­
dviiie. dba~ ar 

As be weAs abroad, be uschak wiU sed aa amamu dm 

-m ofd. people i. Aia @ad Aftca have had tmis.d aped­
@ces sad my fer dmbtbe nchacal ptgmP miL* onabew uke 
e dba Ma tadk"elabd by csial po, al. Fuinmmene,to bem 

the viuss ovuWm espedsnces wimb .fda. ad s~, lee­
daits, tsiraol. wht-colas comaca, have ioda y impreamad 

p. m bs ika ood .1 beig asrd asqm as by WUl­
tomed sod articule pasple. 

The Ameica techaicim Ias 60 cbilhlge of MudNIAWS W 
effective wodrS mlaan"isbp wtb ba villat sod he my be 
bsidicpped note dias be my mute by ee hm do ha is a 
symbol of tbe wmS belpag ,be weak; 60 besmdy baliag dw 
sick; the ,icb, th poor the saccessfai, mhe mauccnrs-12 dw 
well amed, the poorly ijsamed; btetecically do dw 

tochacally adetdeeloped. Aloeg wb scb pas CE cascep 
os teha, which cm be objecdvely docamastd and so am m­

etmly ackaowledged as mas by mbe uchai ia sod dbose wl 

wha be is wodiog "e yet ochet pois of cocepc dLa m sab 

jectivt i smgue sad cm do est dmas.i a mppeO if 04 CUMdy 
mdaaesod, and as dcesly dsawed, by tbe techcid. 14 

because the qu"amauve macapes c s be documaeed, mb tech* 
*secim ssms, ot is believed by those with whm be wd 

aMuse, &S "uth of cemsia qatakitiwmoceps sad ,b pe­
ece of iMWlug ateia s bewea "bs e f and hooe wilm whM 

be deals, the techaiciaa wiU be ficed witb a "nI pm. The 

coacepas imclude, Wi =smpe, wise sad soUs.b.ummble.akiss 
ight &ad wnme sved sod assaed; civilized @ad amcdl4Lhd. 



These me of.1 u adeablp, ase d" nt ohu s er md 
own , kly a basic Inequality ha iividi weak Ad my 
eac ImpLcsdh. as .eemce, egstes the appee seeded to 

acemponlw the vey ead the gscWidcL eAS, eamly the do-
Tdoem of 6t mtes of &14 the buses aece..1 &reeal ce u 

Th.dogm of Ldeadficiom betweft de tec" cis sad the people 
Is a m Imp"ut composm: Is 6e Scbleyeset of a welaki 
eqaUty betan. tm. Ia acuaUty the tochalcis will be able w 
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