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WORKING WITH VILLAGERS !

Ssccessful wchaical ceepersticn programs sest lacgely spes

bumea reladens. It is well known that it is st ansy ® get poople
eaces is secestyenrs ia sechaical cooperatien prograns abresd,

ceme to them; it is cherefore of first importaace that schaiciess
hcﬂa;ﬂdh.&.dﬁhmhhlptnumh&q

thenseives cas benefic by their joiat effores in seif-help pevjects. It
is oftes not easy foc tachaicians o establish rapport and werk effec-

whe mest seed assistasce ® believe that asy besefits from it will
tively wich villsgers. The followiag poists are besed ea firer-hasd
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Mmmumﬂohﬂqﬁdhdﬂdc-ud
we e wchaicies, vhether ra advisse frem outside oc s local per
108, cas best make use of such skills as be has wvherg they ase mose
M:m-.dymhmdlhpmwolhhﬁq
ul

8o sure Youwr Precence in the Villege Is Understeed.

The wchaicias will seed w enter the village wader the right spoa-
sership, usually the village bead, or some ocher recogaized local
lesder; be may aced, peier to his azrival a2 the village, ® have his
comisg arranged fer chrough the district aad peoviacial offices.
But 80 emouwst of dietaat clearsaces cas compessats fes lecal
explanations of why the wchaicies is is the village. Lt is wsusual
fer & stranger 00 be ia & small community for eves as bour withowt

his preseace seediag 0 be veuched for w0 the popalace by lecal
leadars.

Fiad o Besis for Commen Intarest with the Villegers.

Connes gouad cas ueually be fousd despite the cultucal gop aad
the leaguage bartier, If dhe cochaician shows appeecistien of the
villagers as isdividuals. He can listen whes chey talk, and look
with isserest at whet they show him. Iaitial coaversatioas will
mallyanmmdm«mcuddmdunmubd.
sheloss, clothiag, bealch aad education; and ia time discussioa cas
N-Mymwwnhnwunddd-mu
villagers ® cossidet. The techaiciss will be all the betwmr re-
ceived if be kaows something sbout earlier coetribucions of the
m'bmhhwﬂuhud-mnuouicd-n.fdk
mnﬂﬁn.uﬂm.n‘nu;dn,kﬂuhmhm
sppeociased if be cen speak the lecal laaguage.

Tq'ow.“ym&w”ttb'qunb.

M-ynﬁmmlﬂhmun‘*m&lanxﬂao
M»mwmummmaamuu
caa dscover, though et iakroquently s creative inaginades belpe.
&mmhhﬂcnbﬂ.hmh,ma'l&h.h&
Ganeverk semevhat akia ® the present Secial Secudty prograns
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I Vesoara couseries. hd“qhnynddcu.hlkam.
.‘l-dnal“mundyd-nhna”thldb-
ewperience back of hem. m.ddd-dllo.d.hohu.
n.hhﬁm.ﬁ&phwnn’vﬂ-&
mhd-t;huhvﬂlmd-m'iﬁh'uﬂqd.
the local pesple. w-(hl-.mh.nm
ld.)h&d&nuh.dllﬂm‘mmﬂy,
zﬂym.hhw.‘“dw

Start Whare the Posple Are, and with Whet They Went,

mhdhﬂwmlﬂytﬂudﬁc-&mﬂdq
.‘hmmmlhkhdv-udﬂméqmm.
kt will be revardiag for che cochmicias ®» take time to find et
vhat the local people seally wast moet aad to wock with them
r-sit. They may want a public school, or s road, vhes be thinks
they moot soed & well, oc o cliaic. The seed they feel is asually
N-hand-.pim.b:é-hmkmmduinn‘
cosperative, begin 0 raise their sights and 0 will all the soceer
be intesesend is wecking with cheir fellow villagers for other im-
proveneacs. To service the initial desises of che people, the
techaiciss may seed » call is some ocher techaician whese ekille
@atch the particalar project wasted by che villagers. By fellew-
h.ﬂ.m.h.-ﬁtbhm.”hhuwad-h
the poojact is which be is isterested; whereas, if he peesses for
huhhﬁnu&dmol&vﬁlhmhvmuw,ﬂ
dyMum.-‘-ynm&iwacﬂﬁqhn
bad Light ia che lecalicy.

Wosk withie the Coltorel Framewerk of the Pocple.

The sechaician will seed » anderstand snch basic culaam] mae
ars o3 the edhnic backgrounds of e people, family relaticnshipe,
leadership patseras, valee syscams, aad the cechaslogical level of
the people o3 miscted 0 ways of making o liviag aad of being
serviced ia voch mamers as bealth, education, aad commeaice:
toas (iscludiag wnnspermticn). So meny thisgs will drpend wpen
the cechaician’s ssalise ia e culoural Beld — for instance, the
eutent t» which lecally sveilable physical ressutces cas be uoed,
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the mest effective way ®w lavach a trainisg sctivity, e¢c the past
that vemen sad youth can be expected » take (or net take) ia a
develepmental sctivity. He will ssed to kacv end spprecigm the
locel sigas, and sigaals —ia shect the “do’s” and ‘dea’ns® of
the pesple.

Note, and Respost, the Pece of the Viiegers.

The techaician, whether local e« from the oatside, will xad ®
become impatient with the slowsess with which the villagers re-
spoad; and 9o be will often be isclised to step is and more the
project forwasd, Getting s village developmental sctivity wader
way is st a zimple manter, for the villagers are accustomed ©
followiag tradiciens! ways of doing thiogs, sad are ill st ease
whea faced with practices srange to them. It is worth emphasin
iag that 80 emall part of the villagers’ pace is the time it takes
for them to formulate their questions, and for the aaswers to be
uadetstood by them; foc the viliagers will waat to know the ead
tesult of e aew actios before they are willing to uadermke it.
Ia this whole complex matte of iotroduciag & aew practice, the
techaiciaa will do well to play che learnet’s role, to listen more
thas be talks, foc oaly 80 can be schieve sufficient idestification
with te villagers o perceive the various coasiderstions taat
scceuat for their pace, coosideratioas that be must koow if be is
o isfluence local developmental activities is ss acceptable
saaser.

Teke Care thet the Rosctions of the Villegers Are Understeed.

Not iafrequently o techaician may thisk his effocts are being
spptecisted, whea in fact be is merely being treated politely; of
that be is getting an affimaative answer when be is metely beiag
assused that his questoa is usderstood. Villagers geoenlly
dislike o be uopleasant o¢ ia asy way csuse so outsider © *lose
face®, or otherwise be uscoofortahle. Joba Embree, in & memo
peepared shortly before his untimely death, calied specific anen-
doa = chis matter; be called it the “‘yes’ problem®, Misuader
standings are wsuslly rediced © & minisum whea the sctvity
serviced by the mchaicisn, ss emphasized eaclier, ceaters asuad
basic seeds of the local people as defised by themselves.

.‘.



Nelp the Poesple Beliove They Can Improve Their Owa Sitvetien.

The wast majecdty of e villagers of Asis and Africs have leag
Mved in & more or Jese static sitmacien. Threugh axpetience, they
bave ceme o have moce feas of lesing stams thosugh change, then
ey have hope for beceting their coaditics theough chasge.
Therefore, & suggested chasge is oftes lesked wpen with feas.
Concrete local pmjects which yield easily cbesrved besefinn
helpful ia cosvinciag the willagers that chey csa impeove
sicsstien, end o0 make hem mese willisg cosperasars is
belp pevjects.

B¢ Content with Smel! Boglanings.

i

historically speskisg, sciemtific devijopmest ia the Vest has
occarred but recently, The techaiciss should keep in misd dhat

kaowledge, whether techmical or odeervise, is cumalative, aad
éat esce a small beginaiag bas beea made, grester activity aad
changes will likely follow; but mmember, it is essiar % schieve
somestam thas it is to maintais it. The importast thisg thes is
.;«.m-.&,d&hupuiduu&-cw&upui&.
-dﬁ&hmu«l«l.w&cmxﬁcw&

Usilize the Villegers' Ows Organizstiens, end Recognise Thele

hednpdzdnsmmﬂuéum:.du&l. A
vﬁhpmcnbﬂy-cc«lmmixhcni«lw
withis the local argmaizadosal Gumework, asd except the secop-
dzdball.&uhmnludu‘.mpdqqhud
ceatribeticas as they cas. A well-conceived techaical activity
dlluﬁoam‘cndcln‘nsu.dudvi&&qnod-iu
“dn.ﬁnhﬁm.hq&«wlm
.lmu.dﬁddo.ddchilyhubdbal”&
lnﬂyﬂhmmh.dﬁq-hm
“Muchid-miohk.hnh.w-d .
mwwumw'mmmulw
chip frameverk,
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Encowreye ladvidvels o Asswme Respensibility, ead lavelve oo
Mony s Peselble.

The sochaicias caa be moet effective ia o program caly whes the
local pesple assame seapensidility, and so are atforded the sppor-
smicy » leass ss fast as they cma. The respeasible partcipatiea
d&o’.ﬂchubn'dmd.ymuhlbalncﬂcd
sctivity. Ouly drough the active iavelvement of he posple will
u,uw.mumm«.uuy»
aseded ‘' relate the sctivity ceastrnctively w local ceaditicns,
udnlynvill‘cquhwmm.dnp.hng-
gested sew ways of deing thiaga.

Be Shert en liaking Premisee, and Leng en Kecping the Oues thet
Are Mede,

Techaicisas may mavisiegly give the impressicn that e wider
mpdaﬂm'&kdm“hhﬂﬂgumm
aay be desicable. I is important thet the techaicien, in coafer
mvithvﬂhmlnnvhtécmummtmt
activiges are that may be lemached Aker local agreemest is
méd.o.hmcbﬂnﬂcpi«t.udhn.dnicd
assistance cen best be readered, the villagers aced ® see by
mmumﬂﬂmh&hpﬂuoubh&m&k
cien are being kepe, Also, the techaicien must bear is mind chat
hncudlygmmnmmduhdmbwhydhlﬁn-
mhthio“uﬁoiéhﬂvhhhﬂw&cﬁﬂn’n
nnﬁuht&qmdnﬁ&uvddliviuby“cmd&
anﬁh&hiopdyﬁuﬂcohb&uhﬁanpt
it underway.

“oCM“?WIm‘th*
Locel Lowel.

Cau.uthuknht&ch-luol.mhiuludm
anmuhhﬁlln«l.lmh-&.‘&wc
bo.ve 00 real isterest ia it Apaioahthqucmpbcdn,
htmnph.hmvioda..hdly..huuly'hkh
dmumwmduMnMMc—ﬁn
lubmﬁnh.hhx.um It is well » emphasize
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Mh-y.h«bﬂum.ﬁmmnlhh&chb
of o fow powerful families, waless care is taken st this peise,
tochaical activity may iacrease rather than decrease che alresdy
m&&mmb«vm&clm]dﬂﬁqdunﬂum
asd the remainder of the. populatisn. Befoce-sad-sfter secie-
ocossmic surveys ia selected locslity areas is o feasible way
docemest the extsot to which besefits from techeical sctivites
afe reschisg the rask and fle villagers,

Mp*&m’“%dﬁhhhﬂlkp?oﬂu

luhmﬂd&obu.zdl«dnhmtmkw
of the goverament set-wp, aad how the sctivity is which be is in-
cerested fits isto the overall scheme of chings. If chere is oot
already s set of agreements betveen sudject-matter Ministries,
wsually chrough some sort of intermiaisterial cosacil which peo-
vides for cootdisated effort in serviciog the varied needs of the
lecal people, the technicias, ss appeopeiste, should ia compasy
with ocher techaicisns assist is belpiog get such agreemests
mede; if mch omobuﬁuhc“ldhm&lwmog-
dudmﬂu&n.hﬂw&décmmhm
feld is most mesainghul ealy whea peoperly relaced to the sup-
pleneata. coatributioas of techaiciaas is othet Gelds.

Train and Use Svb-Professione Multi-Purpese Villege Werkers.

Sclmdyo.gpoplchdnvmuumhmhdadundu
ssb-professioasl multi-purpose village wockers to easble the
mu&ddnton&hhhumdhbduuat«h-
alcen; otherwise the techaicisn of aecessity spesds much of
his tme, not ia functionisg a3 & techalcisn, but in establishing
-d-dsdda.m.hw-it&cviu“ulnne&tuy
cechaical service a sll. The gap betwees the villagers sad the
techaician is wsually s formidable ocae because of the great edu-
caticaal ead cultural diffezences between them, foc most of the
villagess ase poor, illiterste, aad often with few o 00 outside
coatacts. Velusteer or paid local workers (vho serve as liaisoo
betwoes the villsgers sad the techaicisns) bave provea of great
help i getting the besefits of subject-marter cechaical scdvities

.70



to the local people. Masy sstioss! goveramests bave been im-
Mdtnulc.-d.mmcyiuwmgclc.n
W.dnﬁcdd‘»k.&nﬂl‘bkonﬂﬁlhm Field
expecience bas cleady demosstrated thet there is oo shorage of
yu;pqlchdcvm-mdﬁ.uduﬁaﬂomum.
be traised and used is local developmental actividies. The wals-
h.olnvillm'utuiono-bld: e cteach him (o: bet) the meay
simple thiags be cas do to belp the villagers help themoelves;
Mwhbhh-&md'hthwwb.ndbu.
call is techaicians as seeded

Expoct Growing Pelns.

Acécdﬂomu&hﬂudhhmmcmhhk
iohco&ma.bqhnhnmbpcécynmllymt.hn
haod is matters. Tbe techaician may somclimes fesl dey are
waatiag to sssume moce respoosibility thas they are able © camy.
These evideaces of growiag paias sbould be sppeeciated, foc they
are a aecessary part of becomiog able © sssume respoasibility;
they indicate that the villagers are begianiag to believe they can
do more sad more thiags foc themselves. Tbe techaicisa who is
mpwndiutﬁmllnaupwhghdmdh
villagers to belp chemselves should sot bave respoesibility is
the servicing of local self-belp peojects.

Teansfor Ccarels Constructively.

The aatter of iastivation buildiag is s challeage to the techaicien.
&nc&ohdphwdmﬂcmm&thﬂd&cm
(that they wast) upoa the foundaticas of the old (that chey alresdy
have). From the begioniag of a project the technicisa seeds t©
have egvisicoed, st least roughly, sad to bave discussed with
local lesders the warious types of taisiag of local persomscl
aeeded, the mesns by which needed fssacial support cas be bad,
acd the several progressive unasfers of respoasibilities that are
tohudchfo:ctbchumdécndvithn-
linquisbed. ﬂovmétndﬂdﬂh«&cd-h;dviﬁnnl
best selated to local ceaditicas sach as persosslity cheractetis-
tcs, value systems, and so oa? If he hands over the operatiag
mped&hqmudy“vmwyumhuhp.uk



m.nmllydnuddthhp;hiohnamumc&uh
eoneluébt-h‘ccnuullyhchupdmukuu
tmiaiag. m“&cmm&hwuuomlwmlugh
balpoﬂcmunhuvudn.wuhomuyb«mﬁr
illusicacd with him, or even hate him, for sot relinquishing cos-
MbMMMM;ﬁ:i(Mdhnb«awdcmb
them, This delayed handiog over of respoasibility gets the peod-
lem cut of the material level and iato che psychological, if sot
spicimal, which is the more difficult © cope wich, It must be
dmanll.thubcncheidnhudnduuupdwﬁqm
vith local leaders the timing of the phasing out each techaical
Mﬁq&thom&hdyumhduﬁuhﬂ&n‘h
iasticutionalized,

Den't Expect Thonks frem the Pesple Helped.

People who benefit from techaical sssistance are seldom ia o
positios to be grateful. Rather, they are usually sware chat they
are makiog techoical beadway belstedly, and they may therefore
tend to be somewhat 0 the defessive. In accepting assismace
they iq & sease admjt their own issuffideacy; e persoa’s of com-
suaity’s o¢ a 0atica’s self-esteem is & precious thing. The cech-
aician therefore will oot expect thaoks, but rather will approach
the villagers in a spidt of fratemity and bumility, taking deep
sstisfaction in such progress as they may make and being quick
to see that the credic rests wich chem. So, the techaiciaa should
do bis job in the villages the best he cas, and rest in faith chat
bis work well dooe is its own reward; and chat insofar as other
soauments may be oeeded mankiod will, even if o bit belated,
etect them in the right places aad to the dght people.

The full application of the above points rests upoa yet asother
dimension, aamely the aeed for the tecbaician to achieve & workiag
equality betwees himself aad the people with whom be is wockiang.
One reasoa this dimeasioa is so difficult ® achieve is that the tech-
sician tesds © sssume be bas achieved it already, when in fact be
often bas sot adequately ideatified its compocents, nasy of e
quite elusive, This fisal poist warmnts some deail:



Dedl with the Villegers os Equele.

The U.S. techaicias, and let’s Lot him be eus central concess for a
bit, feels that be has o samml best cowards equality, for be is the
representative of a couotry thet was asw aad develeping aly o
relatively short time ago; that has o wadiden of o successhul
tevolution; that oppectuaities foc individual success (or failure) are
availabie foc all; and his coustry’s activicdes ia sechaical Belds
sbroad are highly cosperstive ia sacture sad se are sccempaaied
by cthe tminiag of lecal people to take over and eperate the oc-
tvides that are starved.

As be wosks abroad, e techaiciss will sced ®» semember that
myolbcmkhAda.deuhnhdal-hlcpd-
eaces and may feas that the cechaical program might semebow mke
ovet the rolo relisquished by the coloaial powers. Purthemere,
the villagers’ oversll expetiences with officials and messy les-
dets, their maia white-collar costacts, have isdelibly impresssd
opa&u&oﬁkdiheoddbdqmmﬁlu-cwdabyun-
groomed aad artculate people.

The Americas techaicias has the challenge of establishiag s
effective wockiag relatioaship with the villagers; and be may be
hadimcdmchlbc-ymliubyt’nbaﬁuhhn
Md&cm.“ﬁo.hnd;uwmm&c
sick; the rich, the poor; the successful, the wasuccessiul; the
well infoemed, the poody informed; the techaically developed, the
techaically uaderdeveloped. Aloag with such pairs of cencepts
as these, which can be objectively documested and so are geo-
erally ackoowledged as trae by the techaicias ead those with
whom bhe is 'o&iuucync&«p‘iuolcucm&um-b
jective io sature aad can byntha‘c.umilmd-dy
waderstood, aod as clearly disavowed, by the techaicies. I,
because the quastitative coocepts cas be docenented, the tech-
aicien uﬂu.uiabdiﬂcdbytbouvid'h.h'ab.
assume, the “truth® of certaia qualitstive coscepts and the pree-
esce of resulting relatioas betwees himoelf aad those wvich vhen
he deals, the techaician will be faced with o real prsblemn. The
wouble-asking coacepts iasclude, for example, wise end loolish;
cght and wieg; saved aad wasaved; civilized ead wacivilized,
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These csacopts of misticaships, 0o less thas that of master and
servast, imply o basic lsequality ia ladividual wenth, Asd sy
such implicsties, or iaferencs, negates the mppert seeded o
eccemplish the very cad e technicien secks, namely the de-
velepment of chat greatest resource of all, che bumas rescurce.

The degree of idestification between the techaicisa and the people
is a meet important composeat ia the schievemest of s workiag
equality between chem. [a actmality the techaician will be able
eccept as equals caly those is whom be can see bimsell, though
wnder a differing set of life circumstances, He csn Geat as a8
oqual the bedouis o¢ fellahia, the fendal loed o the serf, caly
whea he comes ® know that if be'd been ®in die shoes” of aay
cae of them all his life he'd be makiog a liviag is about che same
way, speskiag his language, singiag bis soag, following his court-
ship and marmisge customs, sad respondiog to about the same set
of feats ead bopes. Such an ideatificaticn, albeit vicatous, is
cot & smperficial thing; it is learned thaough exteaded exposure
sad deep insights. The reverse, wo, is importaat — samely that
the techaician belpe the local people realize that they would be
about like be is if they’d been is his sboes all theis lives; such
aa idestification becomes s dynsamic cheage factos ia the direc-
tdon of techaical sctivities chat lead o improvemests ia lecal
liviag cooditions. A reslly imporast thiag is bappesisg whes,
theough idestificatics, the techmiciss *waderstands® the people
with whom he is working; and when they, lookiag st bim, begin to
believe that they cas belp chasge their own situation,

The sews from oearly every daily paper in recest moaths chal-
leages the Americas techaician in public ead peivace scdvides
lacreasiagly © give coaviaciag performasces of bis resl belief in
democtacy, of his real hith ia people. To move abead in his
techaical work be'll bave to be coaviacing about equality, for
vbohﬁobydécdu’ubwuolmylnﬂcmbonmh
expected to be satisfied with any other relatonship? He cea’t
teach, o¢ really belp is say mesniangful way, except oa the basis
dm-mdqwu&dhéc«uliqdpm‘dwﬁ;
Mdynmhmcﬁch&vﬂ&dhumnddnino
iacidenc » learniag s0d the perseaal eadeaver which everywhere

ell-



ate iategral parts of escie-ecoasaic sctivides that lead » bettes
lecal liviag ceadidons.,

Focmaately, the joint efforts of the techaiciae aud the villagers
is meetiag a epecific local felt seed provide a basis for offec-
tively wocking together despite differences is religion aad valve
systems, despite differences is ecosomic status sad social posi-
ticn. This joinc effest provides o framewock ia which the tech-
aices csa make mazimum uwse of his ssppostive backgronads (s
receotly developed coustry, with & betirage of & successhul reve-
letice, & high value ca class mobility, and an iaterest ia belpiag
other people belp themoelves). Conversely it reduces the isher
et hasdicap in the marked aatiosal differences ia wealth, health,
educaticn sad techoology. Is Bart, the jaist effort between tech-
sicien aad the villagers ® effect s local improvemest that is
waoted — whetber of & cimp'e material type such as s pamp o
didc.uoohi{tmmlmodl-&uduhhm’lch
theis owa affairs — coastitutes & wosking relatioaship that belps
ummhupuﬂdd&!f«ucummndudﬂ-o
equality, end bescheshood.

Thether he mchaicica serves withis o village wecksr sysmem os
deocribed sbove or sader some other sdministrative setep, and at
whatever level he works, be mey with profic to his week be guided in

mmm.ﬁamﬁuwnumwm For
nlynmho.um-dmdducﬂd-.munll

&cmyoudadumyo«éymﬂc—mduwdhwhr
iag countties.

ncwwdﬂmﬁo-ymﬁnmwyﬂdv&
Ium."illﬁdltbdphl-kmﬁcabonphoh-hdvb-
counselisg officials who admiaister sural developmestal activides,
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