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A. EXTENUSON TRAINING 
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SEXTNSION TRAINING - PHASE I
 

The firs p& ad .emss tramq in geeys a.m Dto deve the 
wth P ole, sW 6 prepbaskca es of method 	 cean 

yh da"homearst_ am No@ at sci pbe V adft Over viw c towmru 
.gme prrasi are imaedod in the first pume to mako traine aware a dw 

e sibn rrxsrm as a family directed prolam 

j kb fWows & r a ftve-day prcigam tr*tWrg 

to Kemy Wve *=A that more time my be requred ow review sad daftled dupcs
wth the whoit group or wIh Wdv6dol trameS. 

Wh e 	 satmo coirse oufim 

ston on the ids" preeaed, either 
to be the ottim tim both In

In general, bawver, the five day proram ~eei 
terms o clmc ,fem 1 oftruee aay fromnthe dily operat Maid Pbw a 

of informuton retained. 

SAMPLE 	 PROG.RAM FM PHA&J5 I rI9MNHON T-jRAD(U 

1/2 hr.
lot day 	 itegistratim and Introductiom 

1 hr.Primcipies of Agrtculture Eztuicwm (lecture) 
1 1/2hr.Commmlcatting With others (lectire) 
1 1/2 hr*.Method Dammstrat"m (lecture) 

1/2 br.
Rand L*t ernig (lecture) 

1/? hr. 
2nd day 	 Whh Vmisal For Me? (lecture) 

1/2 hr.Adaptig Olbutrations for Vimal AdU (hture) 

Group AmWwlns for Method Denvxisratons (groups) I hr.
 

Me4hod Iemomtratto - (lecture)
 
"Makq a Rope aliter" 1 1/1 br
 
Mtveiopmet of Croup Plans for a Method Dewwwratiev (gr br. 

I hr.
3rd day Cntimue Demoetration Plans and Preparation (groups) 

Use r HNadmts - Demoenratov o the Gplatim DuIictcr 1 hr. 

and Man"s (group) 1 1/2 hr*.Completion of Plas Vimmals, 
2 bra.Presmetation and Ajpraisa of Demonstratimo (tndiividful fu.p) 

1 1/2 bra.
4th day 	 Presentation of Demoarats (coatined) 

Polish up Your Plans (grot) 
Rome 1/2 hr.E temiam Program (Iect are) kr. 

Damonaratton Check Chart (lecture) 
I hr.

TW Farm 	Vit" (Iectu) 

2 bra.5th day Runl Th Program (le-ture) 
I 1/2 bra.utm ry and Evabsotka 
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THE PRINCIPLES OF AGRICULTURAL EXTINUO
 

ImasaaMke in agritcutr is impoeiMoe to daftin a a snlort c xLae p or 

smdeine. Ax avtp to detne it property nvofves a tegthy eplntlk al several 

priecldm. Sase my M Is a philosophy volviag a type (4 edwata Othrs my 

it I: Poopie worlkig tisher to Wars to solve tIir ov proM *es.t ia boti of 

mb nore Antwr dfNKim: AgrUt-WT5l exensio is a system adthree and 
e1atio, esMd beyod the clasearn(sof scoKos to the dividwl as the farm, 

ad is avalaiae to every member o the bmily. It is a two-way method tatag 

provn practies to farmers and at the sein time. oI"a me te farmer's prab. 

leas, and brIWagg them .a:kto research peopie for soit~so In turn, the solutiws 

dmewkWd by reearh are rMured to the farmer 

in smme developing contries the evoltion o4 agricultural extension came about 
picture (4etxmwton in the United Mates today represents a widevery siowty The 

to the piWtvre Mlfty years ago when it had its beginning. Extension has kegcontrast 
pace with the time or it wmdd FAA exist today It passed through many stages while 

growmng up As the bsgtoiiaC the Io task o the etenoiou worker was to win the 

com lce ad the farmer The vuteeion workers o thi country today are faced with 

a similar attuatkat To win the confidence o4 your farmers you must change an attitude 

that exists as the result o4 p.st law, edorcement actioss carried on by the Iprtment 

of Agric lture in all counries it s necemsary in the beginninl to convime farmers 

that exteralon had somethig of value to after farmers. It was necessary to demon

strata to them that uiletiic farmlit has a practical place on the farm. When some 

of the more progressive farmers became convinced, this opened the *or for the ex-
It hastension worker and made it posibie for him to extend hm efforts to others 

been known for many years that a respected farmer can convince others to accept 

new ideas much more easily than can an extension worker. Ths is a fact worth noting, 

To be succes ful, extension must start where the farmers are and gradually build 

tht in wp to a level of higher standards ot achievement This bas been true of every 

country vbore extension is successful When farmers saw their neighbours making 

proress as the resut of the assistance received from extension workers, it opened 

their eyes. Once they were convinced, they convwed others. The fact that large 

utumbers (4 farmers attend your demontratlons is evidence that you have built their 

confidence in you. This has been the pattern throushou the world and is taking place 

in Kenya today. 

From wt has been said here, we can conclude that extension is a change in cuil

tawe. Today, in countrles where exenusion is advanced, the farmer seeks the as

siltance (4 the extension worker. This is quite a contras to the attitude of years 

Past-

We have dlscuased extension in terms of some (4 its broader aegacts. There are 

several specific& which can be bet descrbed as the Principles o4 Agricultural Ex

tessim. An analogy will help to clarity their signficaw.e 

"ltereare many hbarriers to esablishing extension in any country. It is mich 

Ue trying to cros a deep and svift river were there is no bridge. 1W river rep

ressts barriers to progres. 7U, unenligtesed farmer caano cras the river o 
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lit
mutlere us lirdo mrstowihsoloeberh elob be tka ppe 
.	 de. 1107 dD 00bariers, bA te throe foreio ar 4powusa pme" dy o 

eui separately. bW are ter-d4pees W Saoudtogther Is a OWIiy. 

IA 	 1"Arkvftm eomtsk sthe best on 96tk to t b W 0- r

riere to prgre s. 8ce etms mdependsloneveral well e.12MLAldt p l"e101. 
We can call these pIwtapies pians for the britde over the barriers

1. The first paak fot the bridge is A OfAK 1001M APPROACII+ The msa 
tih 	 txtesion workers suWl start with farmers wtre ey are. 

#Ot help-As extensku workers you kive had special tralJlag to erqp y0 
la8 t unriv4batned farmer TkIs trainin can betome a hadecap If you do 

not loam to put it to use prorriy. When you can talk to the brmer is terms 
Is 	own axperiece and at a level wkich he understsal ymo canrelated to 

then expect him to acv*pt now ideas If you speak to atm in term of your 

trainiag you will conluse hiam Approach him at his own level - 71w Gigs 
Roots Level 

for e;i'ence of an extension service The w2. 	 COOPERATION is the basis 
ond 	plank for the -bridge" is cooperation Through cooperative effort people 

tUht they ne Tt* extension service Istcan decide what they want and 

cooperate to help saty these nteds
 

VOLUNTARY3 	 Agriciaturll extension is a syistem of voluntary education 
plank for the "brdge" As extension workers vouEDUCATION is tat next 

Urdess you know and undoe9..-tbelieve you kv what is beat for tte farmer 
farmer's interests, you are na eqwpped to understand hs needs He rmlythe 

needs what he is convinced that he wants Your business is to help him uec

ognize his needs 

4. 	 Most jobs require a few tools with which to work Several tools ex"s that 

are known as EXTENSION TOOLS Sori of them are

a. Pamphlets and handouts 	 - frr people who read 

b Radio programs - for people wbo have radios. 

for those able to attend.C. 	 Meetings 

- for those w o can attend.d. Demonstratlols 

e. Home visits 	 - where special asslitance Is needed. 

No cnryS. 	A caeissary plank is the USE OF LOCAL LEADERS. wWH evr 

be able to afford a sufficient number od extension workers to meet its fli 
be able to vitit each idivildneed. As extension workers. ou wll never 

armer. Muh can be accotplialed throp thw ue oi local leaders. L4a 

leaders my often got re ideas accepted then the extuslon worker can by 

approachlng tem iandifvially, Local leaders wbo have accepted impred 

practices extend tMem to others. 

m6. 	 The se of trained AGRICULTURAL SPECIALMIT is tM ne amt for the 
bridge over te barriers. No man can he a spec lWet in every fld. 2eWl

ilit pes *eir findigs on to te ftrmers thr td extmtas wso r. 
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Uvmr sm swir pud'e bwa so ow qeIlAMS trE the esean. 
wer r sa t,t . am uneher am. th add mea. 

es 	 mON. Wh a7. 	 SATOFACT1O is tw plA is the brt s whicb promot 
hrmer seetw atsetme rsef ofithde Sa mn weer's msiasanes M 

roua of th ovis inerviehe Nedw ft Nor asitance 7flsprgmol 

as wU as tirt of be wover T brier eupstswno salary *
 
helping other bhrners; he I pride Ui sbmn them I accomishmet,
 
tlm cmu do 6 ee* ,a tIs reset, eutewtok
easti is a 
voliary nerve. 

*. 	 Te afoe family mast crone the 'riae al harriers to beter 1lving EZTEN

80W 8 FAMILY DIRECTED Tooth cle and home *emkn are as im
porta a your program as m mn farmero. Tbh l*&Urs %-tamcssw are 

the youth of Soiy Ymg people learn nor* easily than e wr seasoned !arm

ers The role of woms in the brm 1# clear to everyone To iwglect the 

yooth or the women would be tragedy Extension must be directed to the 

family as a enit We call this a talanced eatension program 

9. 	 Ilemx ton is APPLIED SCIENCE in a democracy Aplied agricultural 
whAch works two ways. takensciewe is a democratic proce 	 Problems are 

to scionts for sohton The sohdios cov'w back to the farmer thrugh you 

wtAte idea of eatenion is ba d on the fact that scientific farming hasT1e 
botier0 qaicker, easier and more protitatle metbos of doing the )OV than the 

old Ideas wbich you are trying to change. 

10. The final plank in the "brifte" is that of CONTINUAL EVALUATION To 

know where we are, we must kow where we have been. To kmov where 

we are going, we must know how to get there. Contimal (valuation is the map 

or chart by whh we diret ourselves Progress is measured by shady 

Zfletlveses is measured by the chanuge rmade in pepooe Results are the 

basi for improvemest, Evaluatum is the process of making thes* determi

nations 

a bride overWe Live rtpresented the princites of extensioa as being plards in 

the river harring the way to progress With theow principles in us we can bridge the 

gap to enable the farmers to whieve a beter living This process is om which builds 

people Your )ob is to build peopA* by helping them to learn to solve their uwn 
P#A themproblems. You have the training and the tools are avalalie for your uae 

to work and bridge the gap 

Presentation Y14oes for the Principles 	af Ag!Eutural Extension 

Using a flanslras a brf can he layed out over the River of gnorance, 
Poverty and Disease. Each principle ofagrWulturalextensM La a plank in the brMfp 
On the starting side a Mily is watlng to cra do river 0% the oplpsite side is a 

depiction of befer Livin. This bad-up Us proved effective in getting mo holding 

audince ile rest. 

Eam plk s&Mi be stoported by an incint reloid to audience esrsnce. 

it dm" he amwefh cuiatoc th marnia ad each Movidil plank. rW @inample, 
w eaplaln the "gram roots amppsch" ask d trame if they ware taught 
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4 avistmn elon they leeed stmape atiom sad subtrctom. 1w aiwr is 
obv ly 'no'. Pr eod to expdal that the apprnsk to hruirs ia .MqaUy as in
pmbl. 11 you do ma start with the farmers where t ey are It would be wae to 
talk of cbemical s s fr fertlisers to fariers when they are bewng istrodued to 
ttem, st*e the rery nmure o these chemlcals is proftbly a roinpl.e mystery to 
them 

rtUe explanatIon given Lboye is an example of the detail needed to develop the 
bwcgrmtmd for each principle to be txrtlued The qitstion technique i useul Ir 
tiM, 0, volopmet of ts story For e@:.mple, a psrular lical stttlm lemd itself 
to good u" Lcxal uIsiatwons are understood by the trainees 

In the jast, exersion as suh uras operated in Kenya as a re*Vlato: y process. 
T. questlon is aaked of a trainee- Under wtuch Ituatcwi are iou Aost likely to 
sixceed with the f. ner 

1 When be aMkw you how to spray u .attie for ticks" 

2 WIhie you teU him he must 'lo so' 

The visual for tWis eXercise 1s qa:e easy to develop by usir.g fannel strips for 
cross members of tl& bridge Strips of flan-wl-backed paper large eeoug to con
tan thie lettering for each of the principles are m.de to apper a&i logs o;"planks. 
The end can be grained A thatched rsfo.d hut is sbown with a family i the toro
grAnd approaching the bridge They cannot cross the river t-itil all the planks are 
layed. Effective visuals multiply the effectiveness of the. talk by building Lasting 
lnpressaons 

COMUNICATING WITH OTHERS 

Tbe dictionary offers many deftutions for the word comnunications Basically, 
the word means sharing or comim In ta discussio, we can think of commu a
tious as the sharing oiteperiences or udormation 

Obviously, at least two people muast be involved in order for c.)mjncatioss to 

take place. At any ome instant, one of these persons (or parties) acts as the aource, 
or sender. whle, the other ts the receiver, or target. 

SINEERECEIVER 

Given these two factors, there is no cominmicatwon until there is a !!!oto 

comumicate. ibis may be information (knowledge), or an attitude, or a kill. 

Famples: Knawlefte - hybrid maIe yield biner Iirvests. 

Attitutd - th counry sboakli produce enois food for all Its peoplo. 

S 

mailto:e@:.mple


I MESSAGE I RECEIVER 

jKaowledge Aweiwdes Shi, 

IM msd heior com Acattn can occur % a g to carry the Meinge.
Ths Is the medium or vehacle w1uch bears the memc. Thbe moM COu rh*enls 
are the voice, pesures, writing and tlluatratioms 

CHANNEL CIIVEE 

Iwslust0en
Ve c Gestre Wrsm4 

L'Zen diou all of the azgrodiemt are present for comrmuacation, the proces 
may not be efkective. To Ollustrate, let us cmwider an eskimo who wishes to discribe 
an iglro to an Australiau &borgine 

We hIve a oet**r and a receiver The message is the descntion of an igiuo. 
" The Channel w ite eskimos' voice Will comn tacation take place Will it be ef

fective? Will the abrigtne uderstand what the eskimo i trying to expLatnu 

The vernaculatr difference presents an almo i numrmountable barrier to com
muncations Therefore, the EM or language must be mtiually understood for effec
tive commnalcattoc [&A the code embraces more than .ust words tbemselves U 
the eskimo and the aboriglne had a langumge in common, the esklr, o would probably 
have difficulty in conveying his idea if he used only words H,. would ned to talk 
about snow aiZ 4ce - things wtich the aboriguie would probably no understand because 
be had never son them Thwy were not included in his post emlorence Therefore, 
the limits of past tiperience limit the ability of both the ai(i~gianad he receiver to 
comnemic ate 

Even in the same language. commumication breaks down be:aus t one word may have 
several diflerefn meanings Some common causes of poor comanunication remlting 
in mtmrtanding are: 

]lgtL lack of interest, distraction 

Vocabllary differeaces- borers, apkids, beetles, spiders r l s.0 
Poor pronuition. "I'sit" vs "slxteen". 

Poor artcwuation: bility to expre*s one's thNUWs in words. 
Plursl meaala: "pown" hea agea of meanisqn. 

AMMUUlme: Meanhis attached bec&vae of p&M eertne. 

eCagnimon Smahtli term for Inects. 



as wiv tr the many oblancil" inpowd it Isowheat so so l=m voie, ed 
&la0, is MW cOml1e4ely adsqMt. for edlctVe CommIesuks, PBitkIMderty bf WN 
skUs are to be commincated To be more certamtM lv m ed mew is 
received it may be necessary to. -

Repeat tk* M.OSIAg In different words. 

Lv,* eumpt" 
Use drawtngs or pbrramph 

Try to place cxwsolf in the postiom of the receiver. 

Ask qaestoonu 

Give persomal gu1tnce. 

L&Mk fur 	feed-tAck. 

Comnunication is a two-way process 

When the receiver reacts to tin message of the sender, be automatically gives a 
message beck If he answers by voice or gestures, he then becomes the sender of 
a message, and the first source becomes the receiver. 

CHANNEL 

H 

Without thts two-wy ar tarly, the sender is n,4 certain that he has comaumicated. 
The response or feed-bck may be vOCzaI or it may be a smile, a yawn, or wtld gee
lures. Each type of respnmse gives the sender an idea of how effectively be has 
commruncated. Often a complete lack of response t* valuable because it may tzndcate 
tht r comnumication has occurred. The teacher should heed the "feed-back" and 
ecouiFge it and adpust his teaching metKois accordingly One of the chief limitatios 
of radio as a direct teaching medium is its one-way message The speaker gets no 
direct feed-back from the auadience, -- consequently he cannot evaluate his effective
ne"; nor can the audience ask quiestions or ask for repetition 

Yet another conilseratior n presenting a mesaIe is the Treatmow or bow te 
idea Is given to the receiver. 

These methods may involve: 

Im -	 Te prospect of beieftt if the message is cempiled with 

Ertg - The proepect of Ill fortune if the message is no complied wth. 

inet-	 A promise of legal action or physical force if the meseage La not 
complied with 

Riva -Chalengiag the receiver to equal or better the performmae ad 
somaOM eLe. 
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do rueswer. 

- cam" " a p i beto .M tro*, mas CMM y or 
iemo"- i sire /a imA 

elir Ipg8 

- ? q amNW a Mia 10414 for iu a Mdortmate 

a Crisi - Aeft" iag &pariad w m e SIar med over a 
c-asP rolle or ar Cabitrapb. 

?ha Urmad bo be used for a message moo be car*&Uy dermd by the 
MMsr W&,wxut* IV h audiewne, the urwcy ad the message, the type of reactim 
desi ad on r factors On ad the abov treatsma, t thrat. is no cn
sl Wb OW olne m approatk. oeherv siomd be wed omly in modsratm. Re
vet am peril one prio y the m appliraw. , uMM loyalty is ltEse use" 
(*s apt" ad nrumbe). 

7We coplate diagram W the com onmcatitms process t as follows: 

If cam ftd that xa comuuuicat~on Is n achieving the dsred result, he cats Often 

fled th brwb w by e~xragt the whbematlc diagram. 

-. Was there an aui4e~
 

0 Wi. b ieg CleiF?
 

5 Was the prlr chll ammd'KI(Words may' be knadepaate)
 

* Wa the trament appr~rtate'p 

* WasJ there feed-beck? What €did It Imticate? 

Kwsom rlers are ii nts rested Inone-way eoinumcttos. Unless f..dtck 
Is mamue aMd haoded, there can be ruo proper evaluation of the comnaalatlon 

Natee for "CoUcatlg with (hera" 

T'uo mi,a oE presentin this wtl)ect Iave beerL used In the flrai, flannlxrdWas te moewcear'INtagore eed a id attmwtcd inthe snae o*r ah apars on the but . In the 
oe m- t eire m1 s p wt an oerhead acetate overlay. 



THE UK OF THE MET0 EMNRATON
 
At A TACHU O9VICE
 

Pr1Mq! o1 l(arinf an apied to the mthod dei m IyMt
 

A method deonstration is an orgaLse syatem a1 teecl peole Im So dn a 
practice or sill It Me boem used in many coutries since extension firs cam u 
exis es . If basic prmclple of thus em bd of teching pole ts t tOn 
people are tmo a skiU, oe Mep at a time. R ha la bees no do peopI lear 
more, retain more and learn foser if the isiormtkim being tsW Is preasnt in 
edanite, deer-cut sep. uftre each single sepadvanoestbe learner ame s mer 
to the completiom of tiAl. 

The &sawof berin 

The methko demonstration requires a teacher and a learner. Us reqdres a 
teacher who understad how peopit learn. An unersblidt of how the aems. are 
employed n learning a skill is bmaic for the ability to teach. Tb1 esuss of r 
plays a very umftl and important role in learning. but it can etasly be pointed a 
learning certain skill can take place without the use of this sense. A deal person 
can be taught to do most tasks encep those requiring the use ad the ear to do the Job. 
People have been taugt rather complicated skills where the teacher and the learner 
bad no common language ability Thus the sense of earing is not absolutely *
sential for some forms of learnlng About ten per cent of the skills we leam are 
attributable to The use of the ear 

Hearing has limits In learning 

Imagine hw limited your learnng would be if hearing was the only one of the five 
senses you posesed It is almost impossible for a person to tell another bow 
painful it was when he broke his arm. Could you tell another person the difference 
between paraffin and petrol" There are more effective metheds of teaching than by 

uet telling. Heartng alone to not enough. 

The sense of seeUq and iearning 

Tbere Ls evidence to mport the argumet that the use of the eyes is not absolutely 
essential to learning, but admittedly, sightlessness is a far greater handicap here 
than deafness. About 35 per cent of the skills we learn are acompllshed through 
the use ad the senses of hoartg and seeing. Item are not hard and fast figures 
since Ubviduals vary greatly in the use of these enses. It is defrnite that the com
bined use of the two senses serves the learner to grelter advantage than the use of 
either of them separately. 

We learn skills best by doing 

T'ere is only one way 01 knowing that a skill ha bees learned, and that is whm 
the teacher actually sems the learner doing the job that is being taught. 1nW use O 
the hands (doing), aloft with the appliction 01 hari and sveing incremes our 
effectiveness in learning a skill. Seventy-five per ce o all skills learned make 
use of the sones of bearing, seeing and doing. Some klUs my r."tre th sme 
of aft and joUL We we oar mse ad taste to determine whea milk is sringr. 
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WIe o W do"I dlm--m- btmwm imuPapl. omody, am
40M d wid N N a tiso eis myi"Wr ceilfrom this ac.U y. WO do 1 Mi PMdT ndI by tafto, w do we dOect p in 
passby gow. 

Yew t n be Ums. 

Boe doct "a y"a will t .Uit is a smd practie to be certa the
=*AS a low bs i rermosat. Irt can be dterlmd by alia ymrUel

firm: Is dor A ct Umely? Itis no Usm to demomstrate come prnmqO 1hin the 
troo Is plui. t is 0tim todnraae mWMiso harvotlo g when it haI e..pIuded. Itis toltIlly to teach brmers how to omrate tractor. whin they do not 
own them, aM may not for a lon time. 

The taroer mewl need the @kill, 

"No next 9m Wim to as ymnrNU abow the m*jbct is: . t ta-.r .. -hi
§k7 The tact that you ftei the tarmer needs to be taught a new metlod hes little
boarnig an the farmer's opnions. You can may the tarmer ned a skll whn be has 
so decided for himself- f yo cannot convince him he has -, real need for the suhect 
you pba to demontrate, perhaps it is not tim to ateomp to demonstrate it. 

f be cannot afford it - don't teach it 

Te third question ai: can be afford it' Again, if the farmer does not believe he 
can afford it. he will not adop your practice. It is only when be can be convinced 
that be cannot afford to farm witho adoplin your practice that he will ask you to help
him to learn to use the Information 

The materials must be available 

Tlwre yet remains another question: are the materials available? It as o little use to select the subtect of a newhybrid maize to be planted if the seed is not available. 

The questions ask*I1 about the sublect to be domomstrated seem to be elementary,
but many a demmal-:.itrm has been doomed to failure before It was started, simply
became one of these questints could not be answered - Yes. 

Now to use themethod demonsration 

It is belpdid to thini ct a demonmtratiom from the standpoin a three perlod: 

ODefore the meeing.
1. 	At the meeting.
 

j After the meeotig.
 

CareWl p5ing is required for each ad the periods. 

Belore dom eMta 

I settng Up the Ume for a demom-ati ' we are no only to tblsk of the bur, the 
day, themah ad the sm . 1Trre are other cnsideratou about the time. It 

10
 



Mod Wo be a tow aim to 61" a Iu~ -m-. M fe7 -,Mlw009 
thi wi atlar mst& or plsl a vt to Wami b a V.LP. Bab SosMPs6 
t0 0111 he dotklcl. 

Select the ste 

I regar to a place for a demoratii, to &nrtano DtAB is to he cerMMd 
ym how* a sisetowy 2ft at umich to hold U. Tle bey poo 1o ewch cibrti 
in pisim" a damotratton is to ft absed. You can he an to have a wMe arad 
it on take thM matter up well absltime. Madd you reqmst a ftrmer toweuse 
&bud to hM a maus planting deoarotitas it woutf be disappoiati to 106rn he 
had already planted Uis maize the day before. 

Use a title whict attracts an audknce 

Selecting a lif hich has an appeal is not always an easy )ob, but it deerwe 
t - -1 You select a book by its ratle, or a mauane by its articles. A frmer may 
be attracted to a demonstration by a title which appeals to him or her, or he my 
not attend because it failed to arouse his istermst. U you study your audence y 
can better kmow what appeals to their interest 

Teach one thi at a time 

Your plans somld be made to teach the farmer ose !" at a time, You Will only 
confuse the ism if you try to cover the entire area o coffee culture in one demon
stration He will remember most o1 the details abcto one phase 01 coffee culture. 
but be may forget several vital points made at a de--mstration given nn pbutnlg, 
prulng, mulching etc. Plan to teach one thing at a lime. It is best no to divide a 
farmer's interests between several pdases 01 an enterprise, yet a demostratioa 
muat provide a challenge to the farmer if be is to consider It worth his while to attend. 

Watch your languqj 

The to be used at your demontratio :aay well spell mcess or doiom 
to your joioiriawe. Langge is not reierred to as meanian only Ut vernacular 
you will use, but even more InrortUM is the cholee of words. Plan to we langipge 
at the level of your audience's ability. People are not impressed by bSg words. Why 
say "di-chloro-d-phMel-trichlor-etam" wken you mean D.D T.? The ftrmer 
may nt eve have heard of D.D.T. tn wich case It would be wise to reer to it as a 
dewa called D.D.T. Aristotle said: 'TIkM ieM a wise man, bat speak in the lasoPOg 
of the people". It is the best assurance thMt you will be understood. 

Relate to experience 

Whe~wver peasthi relate to *!. se o people. One umpi. 01 A was heNad 
at a demonsraton. In Ilaci frtllser in a ring aramd the (4 a a e tree, 
tMW deItrtor ws askd wy he did no simply put the fertihser in of pile. Ib 
was able to relate to expes me as oioAws: he rejerred to the roats cr M tree W 
the od1k the tree and said: Im you w"t to yo put fod to yur mNL. 
gertillser is tree food, put te ftiser to the mo ad Ow tre - tM 1e0ls'. Us 
farmers udertand ts ki d talk beaume It relate to every day e -riun. 
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My und teftA Sm f l Il t•a heip pal 4d Us en t da 
o a l ai a uewwi- Mher -rosmm rebMe to No Pat an 

lefe ci yar m .e 

Iba ew,m~m vem 

IRmin g mo~ats may Come IO at lor demotrattoo becaue 7= hled 
y may a to able to et a particlrto mbe am Oe am yar UN cd molrhl 

-mso A yoa usil do MO - 3 i passble that the uW sod the Uamiadnf cam 
Ptas well ahead to how your materials am headof D.D.T the My bedwe 

be reed for %!Vaic0 

aNMd at your daman-Research Will aist yu to awr the difficut quins 

sratia Eo 800m0oome" will U*aq ti you had nat expeed. Gather as Wh 
boiw ya give your dmorat ion. When you aresct idorclmt as presible 

tns for which you he no amwer, tell the permm ym do not hve amaskod qs 
t and pve it to hiam aothrime. 9Iyo giveamwer. Worm Um you will ad 

You caawA afford to lose prestige byk 
gitvin incorrect tnformation 
msbformt , you will oon be fo cct. 

Practice 

You will avoid makliag embrasian mistakes U you wiU practice your presesta
are demntion ahead of time. Practice untUi you become an expert at the *1ll you 

stratlag. Practice rwAke perfect - become a perfectinst. 

Outline your plan 

The purpose cd this *Whoe exercise to to get the demomstrator to deveko wriltes 

plow Written plans help a demootrator to say on the *4ect. Ihey beip him to 

deni etraton with greater certainty ad proflicieny A good pL causes the 

demonstrator to coalete his demostration without omittlg any step or key points 

ad to gIve the same tntormation at each similar demonsraton in his location. 
wrnes plan is that whe they are used as guides, eachTbe straoest uprt for 

M is an actiom by the demosrator that bringeStep ts given in its loial order A 
the job being demonsrated out phase nmrrtocompwtiom A key pow is lformation 

which prevests a step from betng improperly dam, or that =-f otrwls ruin the 
add two n-ces of D.D.T. liquid to four galmo of water.)ob. An example of a stMpin: 


The key poin for thet step ulad be: stir tw doe and water to assure a unlorm
 

mixture. TInstirred, the mixture would fail to do the )ob-

At the meeting 

We have been Utg of all the thims to do before the meeting. Loq time pilmiag 

ahead is the omly bw me4tod oi praring for the day of the me@t". 

Ham ahead 

Us. the day cd the meeting yu shuld have everydtNg yu will need reedy to go. 

All aweessary ldtr hould bechJd before leaving your home or office so th 

will be forgottem. Yo dold piss to be at the destation site at lest 

Sstare, Sop. 
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IwOOy mAme hesoee yaw a iem ar"W". lug wi almFowai tm teamro 
your amerialo I the r lwsgAl orbr $orO deimostai. J 1wbefgao 
CeOOt. PME to arrp Im o d they can every at*== wpat. 

b as bWa t do W r. "w he mains ai It aro inAei lof 
av aw Pan for a cooler omrt od the y. At the etbg Imypoor phinlq. d 
sew eiamo m sI. pesen" ywour desotrafm I9 yu do no apear to be 
Udemtd med cnvwted in wle V= are aying, it is qte ilely that ya au,le 
will mi owm irc eWr. Act yraUse. Apper related brieg the b Ir
tka; if " kove c afdoos i yor ality ts wi core naturally. tlk to ym: 
audience at all time Thre is a diffeseace between talking to an audewne aad 
talling at hem. An audioeice boig talked to is aware o it. They c,%n feel tht toy 
are part od the disceawe Avoid ulking to one tdimftal for any levoh cf time. 
You ca n lose your main audkne ,rtth wb mtd Each me r shol be 
made to feel that ymu are talking to him 

Qmestiou techqies 

Your audince shumid be mae aware of each iudividual step as you present it. 
They sh ld not ony( clearly uerstanM Not what it is you are sbvin them, bu 
should also clearly inlerstand the importance of the step to the toal demoratra
tion The clWiioning techique can often be used to determine if you are being 
clearly Lgoderst?!.. U you will also allow and etiourage the audience to ask qus
tions you will fh.4 it a useful means of roting your effectiveness in being understood. 
Each time one of your audience asks a question, repeat the question before you give 

an answer First, it assures that each ol your audience had an oportunity to bear the 
question Secondly, it gives you time to organize your thinking a gIve a sownd 
answer Most people will not ask to have you repeat the question even though they 
may have been interested Some demonstrators use the technique of having a member 
of the audience demonstrate his ability to perform a step to ive confIdence to the 

group U one of them can do it. there is !ess doubt about their own ability to perform 
what is being demonstrated. 

Repeat step whenever necessary 

n testU4 members of the auiece you may find it Is necessary to repeat a step 
om-Thi ta considered to be a go d teaching technique. Let no one leave your 

stratio unable to carry it out at home on his own 

Watch for the faster and slower learners 

Some members of your audience may be Jjpj in learning the skill than others. 

When the auience Ib doing the demostration, faster learners may be used to teach 

or assist the slower learners. Use this techW,.-e wbenever practical. 

Give a sammary 

A brief summa of what you have been demostrating before you close helps to
1 

refresh thw aud~eo and seds them away with the seguene od the steps in their 
proper order. This period also serves to give Last mimie warnings of amy dners 
or ha ards to avoid. After your mammary. ecourah any flail qatsias so0 tt 1110 

may go away not kwIwg. Advise them where and how to W ftrther aW4I18nI e If 
Deeded
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no't 	M*o-,,"P-Fw 101it
 
or bimud taw aa ae cd every row at a melq

2i8im ulrs • 

tsuUn wa e tl m masequ.t Eve. do your eat meetl ma7 be an
 

that some ad the udee may cmafet 
a d varet mdset. dore is t poslY 

it is to be related to the preoest 	damb ntrtion, do 
pepe wo wll 1e lersd 

wll he Srther sep townd the tcal
hatl io aamate do tke met 	meWg 

eUq your audime*
ob. tl3imbr, yaw prset 	auiemce gives good

de 
promise of 

A&the hear, I I= are gvii a good, wl-plai d no n sratn to d ay. As a parl
to hed out for today's demmstratka. or a slort

i l . you my have materials 
ronms" aow t com4 mestlq. 

After the meeting 

it is not flan. ExtensionAlthoq your deamiratic is over for the day, 
oUow-up wveral purposes, one 

work 	 requreu ccsAtlAd evhation. Your serves 
If you have put on a good demmtraticn,which is an evluatin of your effort.of 

to do it. If you have convinced them of the need for 
the farmers should know how 

on their own farms. 
practising the 9dUll you taught them you can expect them to do it 

the matter needa to be investigated- All of 
If ti. . do not"hn to ww the practice, 

these thitgs are includIed in the follow-up. 

taught practice, 	be must be mo-
It is not enough that you have him bow to do a 


U be has not adopted it, it may have been:

tivated t0 carry it out on his farm 

. too difficult
 
t too costly
 

c Untmely
 
d. 	 poorly planned 

e not needed 

Check 	the
Any one of the above situatlons ts reason enough for failure to adow. 

farmers so you can check yourself Determine your short-comingl Correct them 

and avoid future failures 

PLANNING A METHOD DEMONSTRATION 

Easy to Grow for Food aud Prc4t.1. [eirzestraton title: Garlic Onions are 

. Why isthis demonst ration important to yMuraudience? 

crop tn this area.a. Garlic nioms are a iv 

b. Garlic onions grow easily. 

or.c. 	 Garlic osm provide a good food addltm for the 

for a good crop of garLic oma .
d. There is an available mare 
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3. 	Maturtals asied f aK.shr .ado .,ne 

(I) 	PMi plot (4) sticko lt 1" (7) Pe 

(e) () Stick eier ihes Wag S) One dieb o lwU-rctede(1) 	Joine 
farmyard umanre 

Ud 	 rake ($I Strueg(3) 
(9) Garlic onion haiku 

Visua aide and hankmot 

(I) 	 P.aset on "Plaming Garlic Olo." 

(I.) sanpl onion bulbs 

4. 	 Preseuttag the Demontratior 

Sip by stop activitles 

I Mark ot the first row. 

U 	 Meamsre second row one foot 
from the first row 

iM 	 Additional rows are laid out at 
the same NpAcL',g 

IV 	 Mi th pnanting urw 1 

V 	 Place farmyard manure in fur-

rows to the level of the ground 

VI 	 Mix the manure into the furrow 
soil. 

VII 	 Mark the planting spaces along 
the furrow. 

VU 	 Plant the bulb@ at the 4" spaces 
in the furrows with the poin of 
the halb up 

Key polni 

Use a string and pegs to mark thi row.
 
Make sure the string is til
 

Use stiec 1 ft lor, to imeare ucilag.
 

Kee row* straigm using strng ad pegs.
 

Use )006* to dig furrows alcng th
 
Une of the string.
 

Us. 	well-roited manUre 

Prevents burning of the bulbs.
 

Use 4" stick to lay Out the Spece.
 

ftdb point nusit be M. Firm soUl srtunt
 
each bulb, 

ef Eoats made dlrlM thidemowisration:5. 	 smmary 

(1) 	 Garlic oniouu can be pLated daring the lng and the sort raSi. 

(2) 	 Tie plLatlng space is 4' betwen plants in the row, and the row are oe 

foot aper 

(3) 	 Furrows art dug and filled with well- rtted mamirato te level of the aroud. 

(4) 	 The manure Is mized In the furrow With thisoil. 

*boo
 

is
 



"
 4ah NOW 

pow ton m 
(5) A S b10 ip111d at w 4 . In t 

(6) .u (dSb w mrd.
 
() Ti ou md aramd too batb fot Prm st
w t las . 

6. Wht wre dw rpLe epeted Om~do, m a r900 Of d er"m 

TiW hrme are expected to plAM garlic 0111cmI properly for an easy casB crop. 

7. Pfain for foUw-.f iAM tWt th* #ff~tlve* of th. deinmst"Um; 

(I) visit to gaLMrs wiLl pLat c m a asist tomw as necessry. 

(t) Visit agan before harvest time tc sUst tnm with markatW4 their crop. 

h 

. .-for d. Prese -t R twbuse of tU Me.-o [m--ration as a Teaehiag 

0 ytrp team chart and icur fold-Wp chmen can be used for this section. The 

strip tee chart 1icbese tb. figure of a man. Tb. bead is made ol flamnel and Is 

glad to Um clart WA Sb. rtg side. Tb cmrt is made as scWrm: 

i 1~HIE METrHOD DE[MONSUTRAION 

LL AI DI WHAV 10 ANOW 

W SUBJECT
 

• ~I ITINE[EDIED? 

Hearng Ears, eyes, am* mw mau are 
eSeeigi c ouOg flamel to be set on 

SDoing the bead dmrftlz th, Ut. 
*Tatift The vest, kiedn, fleck and tie 

,Smeung are cAt ofa cokmored psper. 
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The uor - hertq. se. . &M& etc., an coered wft ipr aMrip mm ed 
in pockab and &.arompd as each is elaimod. 

The talk is veeawb s it is is the nrrstive i*ebifl i,. O tdseltu tiion. 
The fw. parts are vwWW of flaml so they wil cling to the bema they are piwed 
in po@UM&durinq the prgress of the talk. 

€OMFOIR
 

JSTEP mly STEP 2l POINTS 

The talk may be given somewt as follow: 

After teUing briefly what a method demontration is, it isexplained that to teach 
people, one must have somw understanding bow ttey learn. The role of the seses 
can be brrmgbt into play by saying. "This man hat i facilitles with bch to learn. 
By giving him ears he can learn by bartn' (Place ears on bead). After explamts 
bow bearing is used to learn, it4A quite effective to denn trate its limits. Ifts Can 
easily be dome with the radio-block demonmtrati n (See explanation In app--I). 

When the role of seeing isbeing explained the e"es are attaced. Omd mlnd im 
ask if they can gft the difference between mar and salt, or water and keroeme. 
(Attach noe and mouth) Other examples of the use of the seaes are: "Womld ym 
attempt to doernilat susances by taste?" "Whit I m were arsenic or pial
thio ?"' Throv this baUd up you can deomnst, te the interplay of the sems 
buildt up to the importunce ad doing. To cime u this e,ask them it thy Cmd 
learn to drive a car simply by being told and drew. Should smeoe my "Yes"; 
merely am*re him you would no care to be his joenger uder mh cin-metwe5. 
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VUd ees amIPo t -pit cros -one a atate. They are eup ccim 
iuraes pasi to a uh d poor. TW per in thr Iolded lo all m phrase to 
be ftsad 0 at a time as a is bein eaplained. The fold chrt IMs defla ad
wates Givr flaml serve for "M use. 

a. 	The talk ts orgamia.
 

L Iel it one of order
 
c. 	 Ondassl are mot easily mWb.
 

d NIs sastly carried.
 

There 	are four fold-vp charts: 

a. 	Decie wht: to tjack. 
b. Ior, the mml. 

c. 	 At the melqs. 

d. 	 FoUoW up. 

Mosel strips hive been used in place of the fold-up charts. The same phrases 
are used In tither case. 

After the talk the trainees are given a practical demorstration. There is prc.blty 
no better method to sdow how toconduct a umethod demmstration than to give a demon
strationmin iLch trainees artlcite. Making a rope halter was cboeen as the siAj"ct 
becaue it pii-ades Bo many opportmitte to a:ply a great ,umber of teclqmues. 
Some of thes are

a. The exercise is ont uitch few. if any. have done
 

b It requires step-by-step teaching and learng to complete
 

c. 	 It convinces them that a now skill has been taugtW. 

d. 	 R d€emonstrates the need for mqiervision and assistance 

e. 	 Trainees are bound to agree that the instructor has taugt and the trainees have 
learned 

f. 	 In some instances th,, have been taught where the instructor and the trainee 
had no comno language This is very convincing-

At 	the conclusion of the exercise the use of the method demonstration as a teaching 

device can be briefly man i d by questoms as: 

a. 	 Did ! bare the material ready? 

b. 	 Co4M ,-varyone see? 

C. 	 Was It neesary to preseat it in a step-by-step maner, etc. 

This purmat is convincing. At lea3t inmutes requirtg eyes" and "no" 
aWr CoMiete your uammry in aconvinclag maer. The goestious are developu 
to corer the fold chart phrases. 

is 



At 

lIEFOR QUESTIONS NX 

FOLLOW UP 

CHECK RESULTS 

ADOPTED 
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I - t h tia puq~~ml' mt aam n m 

do emiure Tme hNo pool b ns 61 ab I--bees Y7t 
I e'W ineMdmb by i tON mW O mINum 

4d sit" Sm U palo d I to 4 minufrs. Gnp re gtive a" 11 me to 

elm a Mas IIw drst 0 m yu bin umwr is at emarIfsa tto gere a 
varty dGoo pmleCS 8go 

1U "At A"e is Gor s"01' to develop a wute puna to INl" anlCi of 
cm~rsba covered inifIhetructorstalk aseo ow a a*. int denommratai. 

to devop their plans, dePendingai my relire as k as fve bours for greps 
viaml aids, huts and the demonsiraoa f elkrae s of as preparatlom, 

A stard plan form folo the rotes.ti lWell. 

Deve~iaping a Writme Plan 

After the gn have selected their ects for demimtraton, elaw supervtiom 

is required to train them to wrtteplaza. Lodking at the plan form; section 1 - Demon

where thw title Is placed Some disc'useon I useful to give importacestraton - is 
aromses little interest anooto th title, To call a demanitration "mat"e plantin' 

heve planted maiz were childrm and pro ably are not
farmers. They since they 

start|ing as a title is needed It isan Improvementfacinated by it Something more 
to give it a title such as "kouble Your Maize Yield With Fertilier' This effects 

can get excellent suggestions from
their pocket-bor, with a little inuginatlao ycu 

the trainees The idea to be taug mnt be included in the ttle 

Why is this demmntration important to your audtiece? 

This section becomes the introduction for the demonstrator. and the motivation 

for his to learn the ski to be augt.. Without an effective buildup the effortaudleece 
may be wasted At a cotton dusting demonrattn, the demonstratorof demmatrating 

tthe wevil Sow demonstrations are importantwould eqlain the damage done by 

for seeral reason while others may be important for only one.
 

Use as many devices as poeNe to arouse in-The reasons must have appeal. 
terest. They may te: mnwoy, famine preventU, drougt resistance, patrioftsm, 

or any T1e opening minutespride mumber of other approaches that will be effective. 
the idea.of the dimotration meeting ptovide the opportunity to "sell" 

Materials and !SR~pm needed: 

The best approech to asveloptag tb's section is to lis the materials needed as the 

step are being listed by asking the iwsion: "What do I or thipalrticilpats need to 

do tbt?"' 

Vimal aide and hIndouts: 

The sam qst im can be asked for developomst of this sectkm of the pln. 
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!!!2 by a"-- - -UM: 

A M" sm e act. A key poits Me lirdoatim to explat Me act. A s" to 
plantmg -a be: M--n -d - M $. b simple, coclse s mke it easier for 
tw dimorstor to blow the kical order o the actty with a qick Iune. at the 
cUlls. The key Poi fore stop nor be: Tbhoet brlyqweM iswft W 
mm qce for bI crop yeld. 

The uammary mection reminds the demnsrator to wend farmers away from the 

demonstration with a -eview of the activity fresh in their minds 

What are th! peoP_ expected to do? 

In this section the demonstrator reminds himself to be sure that his audiemee 
understands the activity and its purpose, and gets some assurance from them Oaet 
they can and will undertake tts perfrmance. 

Plans for follow up: 

This is to assure the audience of his availability if reded. It is also uwed to 
remind the demonstrator of the need to plan follow-up in the field to evaluate his own 
effecttveness in creating a change. 
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PLANNMN A METHODOEOShTN 

2. W"y is ms daomotru ftmtamu to your auwc? 
1. 4. 

3. S 

3. 6 

b. Visal amW SiW-Uin 
1. 5 

3. 7 

4.Pr!S. WDmm i 

Rap-by- step oenbmtTSIIUm Key poltM 

4. fismary ad poisa mma. duriag donm~. 

L. W aet oeqle ctod to do as a r~mk ad this dontatne 

t4othsmmraumoL. Phn for Sallow-up &Wtstlag the adetveno 
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1. 	IMerM ": Tw Iw the Meu ad the NerM _3• M be a cleaet 

st ethta apel to a pa W lee. 

"Dausiag Ca1e Grow More Deer' 

I1g wluseing n em tassfrmem 	 Uighr Yield Maime Cro~ 

?.Why is a" amonrstm Lisptast to your bufse? 

The do rM or shuld be able to UMs mworal yearn v" brmers wl w 
to mted the dmeameraltn. Tl1bee are farmers' resom which will affsc the birner 
and ba fmily directly is ter a1 economics or hone food svly. 

Dobornio prooct cattle from Injuring eaac 	 other. 

Market qvllUty is lMprc7od. 

Market price is Increased. 

Cioer row spacing cots down weed growth. 

Increased crop yields higher per acre profit. 

3. 	 Materials and aqdies needed: 

All the item needed auld be listed. This section provides a checkf list of 

materials to have available at th? demonstraticm. Itis very embarrassiag to dis

cover the need for a length ol string ia the mlddle of a demonstration. 

What other vUa materials can you easily make to improve the demontrotion? 
Chauts, or pbotorap soving the end results may be valuable Are acmk*As 
availabie or can they be prod*uced f they are needed? The time to think of them is 
daring the planning stage and nc diuring the demonstratlco. 

4. The bof of the dommAratioin is a simplified step-by-step dewrcpti o0 the 
acrty b demonsrated. Each separate act taken is a step. 11 you rulald teach 
the ki1 you must teach It as a series of steps. 

The key poius for each step are the important information that reinforce the 
step or make it muccessfd. 

stop 	 Key point 

- Peg inr deeply 

in groua at beginning of new furrow to stand upright
 

1. 	 Place ,wttb string attached skold be gru '00 

1. Place seod peg a: other end e! new 
furrow 

3. 	 Attach st"Ing from lst peg to 2nd peg Be sue sring is stretched tigltly so that 
it does not sag 

4. 	 With jrmbe, dig furrow 6" deep along SoU shoud be thrown m d furrow only 
the stretched strling to o side 



A be rmvew altd iIsme ad th imib UL 
Itwry goo 4oiimtbi id cobi a qa t rwmnw of G I@I am 8 owe 
the aiee a chie to am the * aed rmembr fio was dae. 

6. WhoA are th peope eme tam 

MkW - -I -m -,are base am Is run a mu tehe~. TU cum of mhe1-
PMMsh stewr - toe brmers" Isand. WU 7m u owaM 

pata heIm-rMtio aw perinewc? Doe mortala Utj for . Vow do 
the matertals seeded for m~yco eaftr to dmmmsrae their made -I i o 
the now tockaehe? 

7. * -m: 

Mow cza you be sue them farmers Ierved whM yo tq dwy had boe. a ? 
Now d*o yom ftd td i they are practiciq the ewv meatd om thei omi udmOe? 
If the farmers hve sot learsed the Sil or do not &d tie w metn you hve 
not taugh or you Ime not emvaced Ohem o its value. Plam Iow yom wil foow up 
the demomeratim with oter meetiqa, pamp~s or posters cn the mh, or 
farm visits. 

U you plan your denonmtrtlorin in an orgimnzed and yatem ctemner after you 
study the situatim amd the putential mdene, you can be reaomably sure that your 
domoMraticma wIl oe popular and effective. 
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IMNL LETTIRNO
 

TU Ubsrabas can be use as a hani to itow*e a~ and to pu'oi~l 
practice. ftpkia the Was of rubag ow th se in s*h a letter in to aper. 
The horiaal tcV aad bos lin are &@-a 1100y In pencil. 7%a vertikcal lm 

are drawn to rpezee the width ad sh letter d t s e be!usee leters. 7 
ratio ad the bood w widthad all letters to aproximately 4 : 3 except for IN' and 
SWI whih are aW sqmre, and for r utech is oy a sioie lIne wtw. 

Another kbrIsza line madmy between top and botom serves as a guide for the 
inam a U, Mcrma memrs letters B. 9, I, S. etc. With a ock for each letter 

draw to, the dagal Uri, for mh letters a A. K, V, Y, W, etc., or the rw d 
corners for 0, P. G, S, U, etc. 

Spciq betwmn letters is not always eqld. Letters tht have largt open ouside 
spaces as A, J, P, and T shoud be sqaed with other letters to form a Cod vislm 
appearane. T1Is is a matter of eye-judgmeM. if it looks good to you. it will look 
good to the audence. 

Ink the letters over the drawn pencil lines When the ink is dry. erase the con
struction line and the caption or sign is complete 

Three ;)tnts to remember: 

I. 	 Use only simple block letters Fancy scripts are more difficult to read. 

2. 	 The '%idth of the ink ztr(de is as important as the overall six* €t the letter 
for legibility Your eye Us the best Judge of the readability of the leterag. 

3. 	 Test the lettering at the distances your audience vill have to read. Lettering 
should be big enough for the people it the rear of the audience to see easily 
wttbouA straining. 
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ADOTNG ILLUTATON FOR VIIAL AU
 

my O 111 mlm lor e Pser, ip-cut.Ir1OMM,. of m-
fi udor odor Yimma - . anrseveral ways bise U tmbo may 

-be 	°lornom ' or madind br N IPP, 

I. 	 As scma com-aw tram a mm, caakol, or poter, i the orgmial 

olokatiocan be dampil. 

2. 	 A traelq of Me origbnWatbiav carlm p r to smaor AM of popr. With 
1Mgeo, Ow oruig ui8 o deryed my be di wasd ~byI'd 
wic tw trac1g instrumMi 

3. 	 Tracing the origbial by pIacn a Wm sht ol paper on topo d ornlgaL. 
I to me thr ia order to IomtOwtovUfmThe poper mumkthin 

the ogiaal This mtbad can be umed Ws the origial UraUam imA 
Sbe dumasd. 

TiE ADOVF TIIRJE MZTNOr PROVMID ILLUSTRATIOM OF TWE SAME SIZ 

AS THE ORIGINAL. ONLY. 

4. 	 FAlalpd line drawings can be made by: 

&W a slide projector and pro)ectln the imge on(a) 	 using a omt&Me slb 

a mounted piec od paper. or
 

(b) 	 u a priuied illustrUos and an opaque pro)ector In the same ftww.ini 

5. 	Eal rgd or reduwed copes of lbe drawings can be made by hand using the 

grid system as ustrated on page 31. 
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E!IuSMS or ftw a Dawiq 

&toe wemaft 
for h.i or wWb The me diaemo of the requid coyy is drtermid aed 
tli twm nmarrn- are conpred for scale. Tu-f tkw ortignal is 6 mzth wide 
am tw eiargomM will be 12 ioche wde, the scale is U or 2 1 9 the olr4pal 
is 54 incheg wd aed the redcton is to be 1 iches wide. the scal is 1 3 r 1 3 

As ortgIml drawq, obaind from amy o a first anamosd 

A regilar series f vertical and brirtzotal lines is now draws witt pemcil And 
rule over the original drawig. Ths d~ivides the or4Nal aIdo a umbr :0 oaqares 
A second grid will be drawn on a paper for the new drawtng TUee grid lires are 
spced according to the grid on the orngi al multiplied by the scale Tb" spacing 
of the original sbkin be selected so that the second grid wii be spaced at a commo 
meamreunest Ta: For a 2:1 enlargement. the original rid may be 1 2 inch 
spcing. Ultiplioed by 2 the new rid becomes I inch With a reduction of 1-3 the 
original grid may be 1 1 2 inches Multiplied by 1 3 (divide by 3' the new grid will 
be 1;2 inch 

Tb original ts nw rrarded s'quare by square Any lnes appearing ina square 
on the original are drawn in the same reLative position in the equivalent square of 
tbe" now copy. The same operatvvn is repeated for each squ&are until the drawing is 
complete 

After inking or eolour1i. the new drawing . the grid pencil lines may be erased-

Uses of Clip-Art 

Clip-art is drawings, sketches, or other kinds of pictorial materiAl that is col
lected for use by agriculture workers from magazines, old posters, etc. Tbese 
drawings can usually be traced, enlarged. reduced or ued directly on flannelgraphs, 
In local pamphlets. posters or other extension reformation purposes 

Agriculture extension workers should be enioura(ed to collect similar materials 
for their own clip-art files Appropriate illustrat-orw usually ;npruve hariouts and 
demonstration programs 

These samples (as illustrated on facing pae) are some of the kinds of clip-art 
materials that can be collected for extenmion information use. 
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Puu~a GM" 

1. 	 h m ah m mosem al at Ist two gla'ry, Pt 10 wdh uP 
mwe. d r at rv teue.r r. 

L 	 Ad tsmM l h m. tir NOW dIMd c I 66 1pIy.a Nd 

2. 	Sowly amI o mm 0ognamlar Selatia sJ. sttrrt. e onr 
the Plan" is "t Compely tlrwsp 

4. 	 Plac, pan is a larger pat ad ieter Misture ustbecood, but syin a 
water btl or over sream; olw is it wil bumr ad be spoiled 

S. 	 As nLwture begim to =*It slowly shr in 10 vobumtrnc ones o glycerim. 
The glycerine dkwe .ot md to be chemically pur*. 

6. 	 CcntmO cook"g with 11gt mirruo for tweaty Minutes 

7. 	 Care*ly itn oV as mh 0f the froth a possible. 

1. 	 Pmr into rectj4glar bisc-,it tray approximately 9 x 13 inches. 

9. 	 With a stiff card or paper "wipe oW' any renmaunng froth from the surfbe. 

10. 	 Set tray on a level surtace to harden 

Demonstration Ifor AgrlcmIture Field Staff) 

Title: Use of the Gelatne Duplicator 

Why La thUs demontration important to )our audience? 

L Simple to use 
2 Inexpensive to make (no costly equipment) 

3 Copies can be made quickly 

Materials needed for this demanstration: 

Equipment zud supplies 

1. GeLatine duplicator pad 5 Bond paper for copies
 

2 Sponge 6. Pencil or ball-point pen
 

3 Hectograph carbon paper 7. Bnui of water.
 

4 Master copy paper
 

Viral aid@ and hankduts: 

Give each participant an actual copy 01 this demcmaration plan made on the 
platinm duplicator. 
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Presenting the DemAratiom: 

stow PO& 

1 Prepare master copy to be dupWAted 	 Make ndistta oE boad paper shoot on 
top, hectograph carbo paper md eat 
(carbx surface down) aMd maser copy 
paper at the botom, 

Write or draw on hard surface. 

2. 	 Moisten Celatuie pad with wet spoge Use gentle strokes on surface.
 
for about om minute.
 

3. 	 Wipe off exceas water if any vith a
 
semi-dry sponge.
 

4 	 Bend corner of clean sheet of bond Bent corner on sheet facilitate removal. 
paper and place o glatin.e pad to 
blot remaining water 

5. 	 Make similar bend to corner of Srrzclh out master copy sheet L*ave 
.master copy carrying the carbr in place on gelatine pad for 1 1 2 minutes. 

image. Place master co"y o
gelatine pad. image side lown 

6 	 Remove master sheet from pad Peel off Yith single rolling motion 

7 	 Place clean sheet of bond paper for Image is transferred to bond paper.
 
over carbon image now on gelatine
 
Peel off after two seconds
 

8 	 Repeat with new sheet of bond paper
 
for as many copies as desired (up
 
to about 60) Let each particlpa;.
 
maCk a copy
 

9 	 Wash pad as in setp 2 To remove some of the surface ink. 

10. Cover pad with clean sheet of paper The remaining ik will sink into the pad. 
and 	store flat away from heat The pad can be reused with a new Image 

after about six hours-

What are the people expected to do as a 	result of this demon.stration) 

Make anid use their own geatine duplicator to make inexpensive handouts for 
ta rme ri. 

Pians for follow-up: 

Class discusson on uses of the gelatine duplicator. 
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Camsram I Proprtn A Vl Abdo 

1. wbt is to pMM? 

An aufto vimal aid sald be made to serve one of th folowtn purposes: 

A. Attract Attention 

draw peoples' attention to your mess.4e. A
Moot audio or Irmal aids will 

movies or slides emuais to 
poster is an atteMion-gter. the tact that you will sow 

Is. Similarly, an ezhibtt, a 
attract some peop , regardless of wmat your message 

bandout, or a loudspeaker anaouemewt can capture attention But once you have their 

attention, mutst iwtMiJP It 

B Clarify an W&ea 

someLarge scale photos. take-apart models, mock-ups, films, and slides are 

the aids which can help your audience to understand a thougt which may be new
of 

Words alone may be Inadequate
to them - or not within their recent past expertence 

to describe w tut y u have in mind 

C, Organize Your MessaMe 

-The use of a flip chart. flannelgraph, siide set. and other aids r&quire planning 

with the result that the speaker's presentation is organized the way he wants it to be. 

Organized thotghts mean a better presentation. 

D. Multiply Your Effort 

you 1s to enable your messageAnothei- way in wtixch audio visual aids can serre 
- so will a poster, or an exhibit, or 

to reach mre people A loudspeaker will do this 
may

a printed Ivcaflet, or a taped sound recording The effort which you expend once 

serve many people on many occasions 

E. Lend Authority 

rovide a sense of authority to the message.Certain audio vtsual aids 
printed booklet, a "tion picture, or an exhibit, for example, suggest thatA 

The use of the name of the authoritydeal of study has gone into the message.a great 
(e.g. the Kenya Ministry of Agriculture. or Egerton Agricultural College) can also 

be belptul 

F. Remind the Audience 

Your audience will probably not remember much of your message udess there 
to their mids each time they see are r.mainders. A handout will recall your message 

articles, radio programs. pbotos or a repeated slogan can haver tho.It. Posters, news 
Same effect. 

eforplan your audio-visual aid. determine which of the above pur

it is to serve.- Then cloo the aid wtich wtU beot do the j. 
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A. Avadalahty 

Is Ue audio-vimal aid you want avaiable to you" U you negd to niae it youuUf, 
are the necessary prodwton material and talent at your dispsal? Tbase may be in 
the form of dramus, pbotraphs, charts, models, etc and the ability to make them. V 
some of the mterials are not available. yoa will find it necessary to use a different 
"rndof aid, or improvise one from materials that are available. 

B Prod tion 

Is this an aid which will be made in only one copy. such as a flnuinel presentaton, 
or should itbe reproduced in quantity. such as posters. leaflets, bandbuts. 

C. Multiple Use 

If your visual aid can be used on more than onc occasion. or for more than one 
purpse plan for this when you make it - it may save you work in the future. (For 
example: a poster ann'uing a farmers' meeting in the village A might be re-usable 
to announce a similar meeting in village B Or the sketch of a cow used on a poster 
might be usable later as a cut-out figure for a fla--el presentation Many times o0her 
technicians ran use the mater*! for another purpTse 

D. Modiflcation 

Will you want to modiy your visual aid for re-use an the future' A slide set 
can be changed merely by substituting different slides, but a film strip or a motion 
picture is very diffiult and expensive to change A poster can sometimes be made to 
serve more than one purpose by leaving blank the spaze for title, or date, or place 
to be written in for the special ccason 

E. Ease of Ure 

Can the aid be used veryi simplybyou' Or will jrou need coslderable practice 
or some assutance in the presentation) 

F. Portability 

Des it need to be litght-weigtht and small so that it can be carried by hand? 

U transport is necessary. is it available" 

G Universally Usable 

Can it be used anywhere, in-doors and out? Or does it require a protected 
area? Is electricity necessary and available? Does it require additional items mwh 
as running water, or ice, or an electric fan, etc? 

H. Audience 

How large will be the auience and of what character? That is, will they be 
#captive" in a classroom sitiation, or transient as at an exhibit at a show, or a 
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pawaby an the slreet, or achance lisenr to the radio' Will the solene be eslts?Will bybe all or all aduts, or mims. oen, women and chid,,m? Wi they be 
all rural people? All literat, orUjMN partially lltorste? Wil"b ther e besue 
ty u to beer (or ae) ra mes ,e*or do yu hev* to capure tir Ierest 
fM? bN large a s. dD you waa to ech at one time1 pr ? 90? 10' 
or peul only 7 Will te aid yo me be ftly visible or audible fr that 

3. The coo: 

A. flM 
WUl you hayt enmuc4 Ume to et the *Ad prepared for the presentation? How 

Much time will it take? Is It worth it? 

If materials or services mus: be purchased. is this within your budgetary
meam' And will ymr expected results be worth this cash expenditure' Will additional 
copies reduce the unit cost' Getting multipas use from your good audio-visual aide 
roedcs the coat factor 

TeAgriculture Irformation Center 

For most extension staff purposes, the stmple vtmul aid produced locally in one or 
two copies. for direct, local use will be the most useful. There will be times when 
large-scale district orp rowlnce- lde campaigns will require au Mpl* coples of posters.
pamphlets, charts or other materials. The Kenya Ministry of Agriculture supports
the Agrtculture indormation Center at the Agriculture Research Station. Nairobi to 
advise and assist field persomnel n selecting and producing audio and visual materials 
for extension eduation programs. 

In addition, thtE Agricvture Idormation Center regularly publishes bulletins on 
agriculture practices for distrtbution tofarmersand theIr families, There is produced 
a qwkily radio program, "'Mkaltma Wa Kenya" Posters on a vi riety of fa rm subjects 
are prlined 

Iniormaton amd commwnications require Interchange of reaction. District office
and fild stag shold be encouraged to participate actively in using the facilities of
the Agriculture Information center for the development ol extension education material 
for mans comumiucatons purposes. 

TRAINER'S GUIDE FOR EVALUATING DEMONSTRATIONS 
Trainers can twrade the performaice o agricultural instrwctors throu ob)ective

evabhim of their method doeisrations. i%& discussion on the use of the method
demOmatbUn as a teaching device is followed by inotructor groups planning a practical
demmatration for their ovn district or locaton. Each griup presents their deracm
strati for their o istrict or location. Each group prea,'nts their demonstraton
with the rmlaing strctors acting the role of a farmer audience. Following each
demtrat am evalmutin Is made by the ofer in charge. A few poters on can
decting an evaluation give the oftcer asystematic approach and male It an easier task. 
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A 900d "Prnch t the OyIRIaMta Is to Ue the chck CUt. TO CM he a 2side 
job d the deonstrti u isscored on a 3-2-1 tass as indicated above the cokim 

cam as an evahmtm goide. it in useMGoo-Fair-Poor. While the chart ody serve 
to post out stroiugt and walmesses inthe presentations. 

Technup of EvaluatuA 

A 	good evaluator makes every effort to point out the stron pointa of each per-
IR 	 is quite simple to point the wes, bt it must be realbswd ;,,formance. 


in pouiizV out weaknesses.we are more interested in developin strengths than 

The audience will remember the good techniques that have been used, especially 

if they are pointed out by the eva!uator We are all subject to being pleased by 

fawziratl, comments aboit our 	work. 

DlflndU the 	 Audience 

quick to realize the berefit of including the auds rte as:'he evaluator should be 
muck as possible in his evaluation Tius can be done either by questions or calling 

for c)nments from the audir'nce A combination of both techniques produces the de

sired results The audience quickly learns to look for good techniques and todetect them. 

The pioces than becomes an audience evaluation as it should be. 

Additional Pointers 

I. 	 Observe bow the demonstrator handles the questions during his performace. 
can cause him to lose cootrol of the presentation.This is where an audience 


Practice and good judgment are the only solutions to this problem.
 

2- "koe whether or not each question asked by the audience is repeated by the 
it and may bedemonstrator. Some interested members may have missed 

too timid to ask to have it repeated. Repeating the question gives the demon

strator the advantage of having time to think through his reply 

3. 	 Ask the audience if they believe they can successfully perform the sill which 

they have been taght. After all, this is the main purprs for giving method 

demonstrations. 

4. 	 When the evaluation is finished, the demonstrator should have plhred a list 

of 	 waggestions for improving his methods. This isaccompitshed by asking 

how it could be improved. Many times, the demmstrator learnsthe audience 

as much from the evaluation as he does from planning and giving it.
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CWck CHART FOR MTH00 OEMONSTRA11ONS 
abvebesi- Phs Q ho mik la am ssm am eroey afea. 

3 2 1 

Gd Pair Por 

-c1. 	i3grUSa~my far ameonlrei: am s re. arediuw -. 

2. 	 Spoks hrf p. soIe Wed nor tow low- 

3. 	shod ,. Mak Pbsm. htlnly. Mee weft mm asy- - 

4. 	 Nevmle a Own%* wafrmmq of Mo amjsss, ospirs c - -- -

I. 	 Is oboe practalai. nWreprial. Umely? 
2. 	Was msb)m oleded to ftl a wed. rooogazad as lmpotau by the 

mmmwrea of the vlss 
3. 	Was tw dm ra€lan wikik Uw nmra ad tie dwmmerstor'a own 

meneace iI skll ? 
4. 	 Warid the dvu=atrse4 be withis the rq of the eqertince and 

aiioy td brmers?m 

1. 	Was drmi UraUa t pkmad caregally. su by amp. with all key 
poias icladdl?
 

2. 	 Was dvoamtrator at eme, abhotlg be had practiod his dmrnw
strltas ahrnd of lime 

3. 	 Were all sMpUse. equipmesa ad viulmi &a bad and wiuthi 
easy rench? 

4. 	 Was eiu~pmeat used approriag *ad sac as would be a alable 

S. 	Were urApl ed sach as could be otained by th farmers 
easlly'? 

6. 	 Was all premrato dow ahead of Ume. whic abucld be* boom 
dome?
 

7. 	Was sadiesce cmlorlsble? Could it se and beer wil 

I. 	 Did the 1Mnlr&lM gtVe the PUrSPO Od th@ demcmKrMUN. Why it 
had be arragld ad ~lcato aorecdaUc of metod sa imu

2. 	 Mme vell did the datemfralke hold the sasslr of tohikr-mere -I 

3. 	Wer persaes premalsed *iwly. sup by sep. with repoutir 
wbere si for undernssalag ? 

4. 	 Was la e usd al e ? If a** wris were aed. ware thy 
-eig ? d hrvf'@id nL mrs 

S. 	 Wae , canoldie? All ImportU" e6 sh , Ms
-doa~ an"iale ad clarllled? 

6. 	Were key pelo&ongdoss~d &ada cler explasme gives as to 
wby the were tmOM ? 

7. 	Was O im raru8 comeed miafly c -to adclvtty or did the 
dmrno"Mror try so domemanoe toomay tAW? 

S. 	 Was armneesin of dommsrUaf smce t ad atraclive? 
Comd e se we dos ?wemwims ee 

9. 	 Now sell did deamalor keep wert sam is order. clkrUg 
vp as heworked? 
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CKU 04W FOCAMETHOD DEMEY 	 INTRION8k 
3 2 1 

ft*rPo 
EMINU (COM-)- 

10. 	 Wa dememnwm coeaw, no ke p1wis whbk irmpxM 
au im tb u r? 

11. 	 Did viml al. i m , t. to 006i? Weft 
ewy clr a to tw pan!' Were w niedd? 

12. 	 s wer used. dW MW 1 1IM bi 
see clerly is the Ifeft? 

13. 	 Haw wel uso demaratoe summarized'? Was it dm 
with the help al the saacs'w 

Awdlywe Pgrtic iboe 

1. 	 Whe the audime perUctiMed to the summary. bou well
 
dd they repur back oe the stke" or gh poiu . the im
porast thiags
 

2. 	 Was auqoe opporlUty giv for aatiesce to aL quaesios
 
about tings they dd sct usderstaad

3. 	 Did the lonarxautor bave awdieeci € rol ' 

4. 	 Were some , rs of the awjisevc girn an oprtaty
 
to belp with tbe drnmsratic, or its prnaraUos. or
 
other arr*VmeU ?
 

S. 	 Dtd the adlbe have the opo rbuty to &"uslt the prodct'
 
Ttas or abadi. it)
 

6. 	 Dd m Ire of the audlw have to try thelrtuatty 

activity themelves gr ma rrtscm'?
 

7. 	 Did tte deumcmrator gimv the proper kind of saprlazoo
 
to working isdividuls or grou&*?
 

S. 	 How uc reepoatbblhity did the mnembers ol the auidewe
 
seem to fe to put the a caity to practice in the home
 

9. 	 How much reopmalility did members of the audionam
 
sem to feel to sh ohers wht thy had lered? l
 

.	 ... l. .. ora... O.. 


Fir ..................... 74 - O 

Me*e" imp reem............... 73 or lIe 

Is detrmilang your score. allow thre 
points for GAo. two poinu for Fair 
aml cm poa for porr. Tal aU pagas 
to pa ftral score. 

38
 



FARM ViMTS
 

o reaons for maUMa farm-lame viits. 1by may come
here are a s r 

reses from farmer for assisance. Perhaps he has bad an inva
abou throug a 
siom of maize or oher crop peals or dmaews, or any on of a variety 0l twr prob-

You may be paiq a calmpaig rwh a organizing 4-K cl. You may
Iem. 

or you may be seeNg aasLtanc* from 
a to use his frkm for a demosratm site 

mo"emel staled. Whatever your reasm 
a farm lseer in geting a cooperative 

may be. a farm visit sold be od enouglh iotuaO to piS ahbad, orth visit 

Certain problems are of a confidential nature and regalre
shculd na be mai at all. 
indiital hOme Visits 

Tlere
As with the meshod demonstration, good planning brings better results. 

are three periods to clan for: 

1. Befo. the Visit 

In these times of ti4ht budgets and staff shortages, it is vitally Important that 
cd his time. Thwre is only one 

every agricultural field worker make efficient use 
the ise of your time- No government 	in 

way to approach this problem, Schedule 
its officers trapsing over the countryside to r.sit farmers unless

the world can have 
their visits are planned for efficient time use A schedule of visits should be entered 

on your calendar so that you are not beck-tracking and duplicating the route of your 

We have already said that every visit should have
travels from 	one day to the next. 

It can only have a purpce when bot you and the farmer know why you
a purpose. 

are making the visit. You must inform the farmer w*ll ahead of time go that be
 

If you have a set purpoe it willis this man conung to see me"won't say: 	 .Wby 
ad the visit can come off as you have planned it.be no surprise to hu 

have amewmbed any informationTo avoid uwncessary trips you will need to 

needed to assist the farmer when you see him. Assemble the information a few 
gather any uformation needed from other

days before the visit to allow time to 

sources.
 

visit, plan it for the farmer's con-
In planming and scheduling the time for the 

he could not se you; orfoolish to arrive at a time wetvenience. It would seem 
ow tubhim 	 home. He mot be respected as a human being at

perhaps you 	 migtht 
Common courtesy demands that

all times if you intend to accomplish your purpose. 


you arrange your visit for the convenience of both you and the farmer.
 

to assist him 	to spray his cattle. you may be expected to havoIf you are expected 
your )ob to know the situation. You must know

the da a with you !o do the )tb" It is 


what inpplies will be needpd
 

ahead of your visit, you should have asked yourself the three basic qetiona:Well 

a. 	 Is the job too difficult? Can I help him learn how to do this sil or )ob he 

to rely on your own Judgment in ths matter,wants to do? You iU have 
resmbering the m hanics ol commhncating with others and demonntratl 
a skll. 
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b. 	 TW ascood q~tmam to s yorself is: Can be aford it? I OR Pra et* 
excedso IMe Tdy to pay for It. you must either coinvice him be casia afford to do wtkat it. or it sMmid not be attempted. 

c. 	 Tb. third bbs! qstka: IIt be ready-'. must be anse red Yes, it the 
practice is to ue attempted The scbh ),' of your visit must be timed for 
a period wi. he will be ready It would be wasteful to plan to show a farmer 
bow to tranplnat cabbage when the plants were not large enoup to be trans
planted. Certainly you would not teach a farmer bow to prun tea who e had 
jat planted t There s a tendenry to attempt to teach an entire subject at 
one sitting Tis is a serious mistake He will forget bow to pluck the tea 
by the time it as ready to be harvested Teach only one thing at a time-

In our discussions on Communicatirl With Others we repeatedly said that whzt
ever you do, relate it to his experience Don't say- Di-chloro-di phenyl-tri-choro 
ethane %hen you mean DDT If in the tarmer's experience he har ",t heard of DDT 
perhaps you can simply call it a dawa 

It may be necessary fcr you to prepare n'.ateruals before you visit the farmer. 
You may need some nails, or to sharpen pruning shears Have then ready to 3void 
the unnecessary waste of time wtwn you arrive to do the )ob 

You may want to brief the farmer ahead of time- Ask him to have the cattle "p 
in the corral instead of waiting while his children bring them in from a distant graz-
Ine area

2. 	 Durg the Visit 

When you get to the farm and have made your greetings, the farmer will already 
have been told the purpe of your visit. It s then time to get down to business. 
Talk with the farmer, not to him. There is a difference When we talk with people 
it Is a two-way conversation . you do all the talking his mind may warner and be 
will not hear you, Involve him in the discussion Compliment him n his achieve
ments. There is always something good to be said no matter how small it may be. 
Get his views You may be surprised what you will learn It is a compliment to him 
if you ask for his views. 

Because your time is limited you must be able to cut him off when the conversa
tion has reached the end of its usefulness You are trying for short but effective 
visits. Time is moey, when your government is paying the bilL Do not waste 
time or money. Be sure the purpoe of your visit is understood. Learn to design 
your qaesttios to give you exactly the information you wish to get. Don't say: "Do 
you spray your cattle?" Say: "What do you think abxut spraying cattle?' Try to 
phrase questions to bring aswrs other than "yes" or "no". 1 you want to make 
progress with a farmer you must pin his confidence. Asktwk his views and including 
him in the conversation is one method of gainig confidenice. There are other useful 
devices for accomplishing this. Complement him on his children, his dog, and his 
cabbage. Another way to do this is to help him to lave cmnfldence in hinmeU. You 
msy asist him with the )ob until be b-ecomes skiNlful. At 1ast you will kw be can 
do the Job after you leave. He will develop confidence in you if he sees you are an 
ezpert In doing it yourseLf. 
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ADme 
C af- im 1fn anS m gap d0aai bil 'ftd. AU ON OI &M WdWu 
an b Te e tlm be Pk uno NOIW 6wIe 

a g ~ be M W I "Ipsob r INMW t FM o -

Vj esi M my hems 
Imain Is~bm Bgm -, 6 bonkier pay Me eMiduemns Schmm $"@. If rus bA,e be GW 

we patikoneyto SUe 
A 

uk. bore"wWorlIt I "a came to hi lrm. 

ladw pm Wave U be Mse be M rlf be Is to do W be is o 
do a. Sne br Ift df so farmer doss It w,=" afer ble 860011. VO h119 
na commtw &L 0 yW iWMiin. LISI1 10 he a gooD- W ad IMP&M. 
Iu r, so my bag* m 6. Mt W be Uawlto rw.p Tho i a to cet to 
k hew - .a Is pow skim to kn hw..W1 MW why peopie aim 
as " do. I my ae o the pro m om ca eto Owl* M Solve , id 
ym ike y promi or any coomwit &ArV4 thr coio a your scmsion 
wth farmer. tae es and retor to thrm w back at yomr headquarters Later 

"ee your promlee 

N the farmer hpens to dLsarve with ymr optons. respect hU viewpont He 
may bowe g reasons for tem It may be the result of previs instructions whicb 

caused a WA ure Fnd owy hr disagrees. b be tactt in your efforts to convice 
him f your viewpoiad Never eave the farmer witha givire him a chance to ask 
final ostions He may be sky. hr may $ear you will thiak him stWpd Relieve his 

fears of thia whef piuIu his confidi'cw' At thLs potnt it would be wis to give him 

any handot yM may have It &s not po Wihe to have a handout for every visit. 

It my not be rwceeaary. bt wrt they can be used to strenlbihe the prpose of 
your visit and will leave a mammary of your intrution they can be utseMl 

3 Follow Up 
aWill you nwed to muake hatur visits to follow up or hs progre s Tuis should 

be kwwn befor leavI the farmer, so arrangems can be made for the visit. 

The Mare visit may be made wft hm at a group meetng It is wastefu of your 
time to travel to his farm to W m f the same pupe can be accomplLshad at 
a maeetin yo are aviiag in the near tre 

Apin pom s d be tM Wg o1 the nt visit an 01 any materials e It 

umld be a s1mapo entmd to the farmer itfy forgot to bring some special seed 
you had promsed km. K"e promise df you wik to " p comdnce. Make 
certain that hr ks your Lut na $or acticn clearly tn mind. Oaly ym can be 
awe o. tMs. Shul he mWk a rvewg for assL~me for a tMure date. note this 
lia ymr diary nd "eephedte. 

4. Record lTiM 

A CUdMve recoeod v wl Pwe vak.lMe to ypm. or to am GMCfer IoDW-

FAMI AND UOIl) YOM 

1. *A. L po a hsd isaum I. Tim emumMEg.
SIlno u'elo aas. 

*A.I. (Agrlculteso lastrector) slnaular to r.tesslo'm Worker 
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I, LU a mmber cd kromer cefted.2, 	Develoe goo dU. 
3. 	 B farmers' cambdoe in AL 3. CoMtS are wInd by s 

4. 	 Enaelm Al to locate Isders aad 4. NeftbMrs no vsuted may be db
aitd.cooperaor. 


. timisle ateret S. adeicy to tile
i od farmers. Tbe i a son 
Warsms repeiOf, ,,qlecti 

6. 	 Vlsis am, a Saurce ad newt. 6. Cast Is above average. 
7. 	More practices adopted through this 

method. 
8. 	 OYuWAy for family approach to 

probtlem. 
9. 	 Opportuanty to make new conacts. 

USEFUL MUIiS FOR 	 MAKINM FARM VWFS 

tndlvidual aM often are best dealt with IndividuaUy.I. 	 Human problems are 

2. 	 Complex problems that are extremely important to the farmer and his family 

are not likely to be of enough interest to others to make a group mevting effec

tive. 	 In such cases a farm visit is more usefu 

problems are best dealt with individually and kept InConfidential farm family 
confidence. 

measured by a known standard. Your goal is not to produce
4. 	 9ucce" is often 


standard farmers. They are indivtduals and must be respected as mch.
 

at ease5. 	A farm visit can be a succes only when txh you and the farmer are 

with each other.
 

LITENING 

1. 	 Be a good listener. 

2. Save your advice until you have heard his fuli 	story. 

3. 	 Sometimes -Silence is golde,". 

........
1. 	 You can betray attitudes by the way you ask a questlon. "FDon't you believe 


may not be as good as, "ov do you think.
 

can profit from you advice only when it becomes M opinion.2. 	 1%* farmer 

3. You can et useu information and provide 	valuable assistance by asking proper 
questions. 

4. 	 You can direct the dlscussio thruAgh tactbl qwestioniga&M save valuale tie. 

r. 	 "Don't you thialL..... " 
S. 	 You can miss valuable information by implying the anm 


as, "What can you do wo ......
may no be as g 

43 



1. 	 Tm may be alod quesuon at ftrs to teM You-
Use com

2. 	 Talk o twom in the laagmp ad vocabuary of the farmer's family. 

am terms. 
others ew 

3. 	 If they ask you WMIt to do aw a certain problem frst ask 9"t 

dom 	 abot it. 
to use this to cover 

to their oin decisions, but It is Wrou
4. 	 Encourage them make 

up your igwraw*. 

PART OF VITS N YOUR PROGRAMTUE 

the family being served.1. 	 The object of a visit i; 

Visits can be helpful in the discovery of problems vital to your program.
2. 

you locate materials and information for result 
can oT 


demoost rations
 
3. 	 Visits reveal help 

PLANNING VISITS 

Have your roe book and pencil ready 	to take notes when you visit. 
I. 

note of your planned visit into your calendar.2. 	 Put a 


sure the farmer aiows what you're noting. and why.

3. 	 Always be 

THE RECORD OF YOUR VISIT
 

visit of wthch you should keep a record.

1. 	 There are six items of a 

a. 	 Name of the farmer 

b. 	 Time, date and place of visit 

c. 	 Purpoe of visit 

d. 	 Obervatons you wfide 

e. 	 Help given to the farmer 

f. 	 Evaluation What results did you get? 

g. 	 Follow-up required 

in the order of the vieis made and ke" each family's visit 
2. 	 Keep viit records 


recort clipped together
 

WRY WE MAKE FARM VISM 

made to help the farmer with his problems.1. 	 All visits are 

umderstam their situatin.,and to get first hand 
2. 	 Too visit them to know them, 

Idovmatlon
 

your reammi for maknuq It.

3. 	 It you arrane a visit, let the farmer know 
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4. 	 If the firmer ado yo to vst. rev w the prpme of your vst wth M at the 

S. 	 Be prepared to akft your assistane to a~p it to existing codtiMe. 

TYPE OF 3MTS 

1. 	 Visits to encounrae participatio. 

a. rae to face cohtact gets you the confidence ol the farmer.
 

b Encourages more farmers to come in to a program.
 

2. 	 Visits to help farmer uerstand his gosls. 

a- Individual 4iscuaions help the farmer to retogmze t" own goals. 

b Helps to separate important from urmportant goals 

3. 	 Visits to help farmer see other approaches. 

a. 	 Visits often cause families to make long term decisioni. 

HOW TO MAKE A V16rT 

Points to cons er: 

a. 	 Lok the farme- In the face. 

b. Your own views may not be the only possible solution to a farmer's problems.
 

c- Respect the farmer's vlewrplint with seriu imes.
 

d Respect his time and busy peri .
 

e. 	 Look for something to praise him for (don't try fattery, he Is not Stupid). 

f. 	 Praise makes good conversation starters - use It, bu don't be diverted fro 

the main purpose of you7 visit 

g, 	 Lest the farmer talk. Let him knw his views are important. 

h. 	 D&vlop a ms uf timin. A short. but effective visit is the desirable. 

OBI VATION 

I. 	 Tbngs you ee do no apear the same as they do to the faer. You bOV the 
mneftt of many ezerences. 

2. 	 Notice the pb"yIcal surrondings: 

a What things are m important to him? 

b. 	 Wht he bas to work with? 

c. 	 What Is his fmial situatln? 
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EVALUATE YOUR FARM VISITS 

EFORE T VY 

1. 	 Have you cbedIaled this visit along with others for the mOt 
effiMit use Of your time" 

L 	Does the farmer know you will visit him' 

3. 	 Does be know the Purpose of your visit 

4. 	 Do you have all the information needed to help him with the 

problem to be solved 

5. 	 Is your visit timed for the farmer's convenience) 

6. 	 Will you have a noebook a pencil to record the details of
 

your visit'
 

'7. 	 Will any supplies or eqIpmert be needed 

B. 	 ts the practice or *kill you propoe too difficult for him to
 

achieve -,
 

9. 	 Can he afford the practice you propooe"' 

10. 	 Is he ready to us, it" 

Does the practice related to the farmer's experience'11. 

a time?1. 	 Do you plan to teach only one thing at 

or13. 	Will you need to prepare any demorstratlon materials 

hand - cuts 

14. 	 Will you brief the farmer on current and future agricultural 

events as on marketing tips, seed and fertilizer purchase, etc" 

DUIING THE VISIT 

1. 	 Did you talk directly to the farmer? 

2. 	 Did the farmer get an opportunity to express his views ?
 

gMi ts or post
3. 	 Was be complimented for any of his good 

achievements?
 

Was 	your visit short but effective?4. 
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EVALUATE YOUR FARM VISITS (Cant.) 
DURING THE VIVT (Cctimaued) 

Yes No 

5. 	 DAd he understand what he was to do to accomplish the
 
purpose of your visit)
 

6. 	 Were your questions designed to avoid "'Yes" or "No
answers' 

7. 	 Did you gain his confidence' 

8. 	 Were you able t1o give direct assistance to the farmer? 

9. 	 Was the farmer interested to the po. - acting on your advice" 

10. 	 When you left, did the farmer have a clear urerstandlng of the 
object of your visit" 

11. 	 Did you record the detaiLs of your visit' 

12. 	 Were any commitme.its made on your part, or on the farmer's 
part, which will require future visits' 

13. 	 Were you a good llstei'r dur ng your visit " 

14. 	 Did you respect the farmer't viewpolnzs' 

15. 	 Did you request final questions from the Larmer before you 
left him' 

16. 	 Was he given Lterature or handout material' 

FOLL'-UP 

1. 	Were plans made for a future visit? 

2. 	 Will additional materials be needed for a Later visit? 

3. 	 Was the farmer left instructions for future actions on his
 
part'
 

4. 	 Did the farmer request further assistance from you or 
others ? 
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RECORD OF FARM VISIT
 

1. 	lame of faer__ 

2. 	Loc:j'Lqtl o farm 

3. 	 The v;dt - Time Late PLace 

4. 	 Purpose of vii.. 

5. 	Obe rvation you made 

6. 	Help given to the farmor_ 

7. 	 Evaluation or follow-up -

Date ol follow-up-

What resuts did et?. . 

Signature of officer: 
makig the visit. 

NOTE FOR "FARM VUIT" TALKS 

A g xd approach to the farm vitt presentatlon is similar in many respects to 
the one for dUmonKstrLzts. It as divided into three stages: Before the vtsit, At the 
visit and After the vit As in the demonstration talk, it is important to relate to 
the farmer's experience Lf you are to rvnwce the trainee of the importance of details, 

In expLaining the cost factor and limkiatons of farm visits an effective approach 
ray use a local example To tntrodkue the subject the followng qtestickns will help: 

I. 	 How many farmerr do you serve in your locationss"
 

(The average was 700.)
 

2. 	 How many days a month do you have staff meetinp?
 
(Mhe avernge was two.)
 

3. 	 Annuaal leave' (15 days.) 
4. 	Sick leave' (Average 10 days.) 

S. Work days per year: (300.) 
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In this example it may be wee th lows tMn 100 woe dys can be wud for mak
ng farm vMts. The distance traveled by Insructors to inks a visit were a MuCh 

as 20 mile* each way. Cowidertag the locatior, the traitos coacle ftt am aver
age of two farmers was all that could be visited i any one day. On tui basis an 
instructor would see each farmer every three years if be was to see wmiall. Ite 
punch queston came when they were akid: "What would the farmer think It at the 
conluhion of your vis!t you said- TMk you, Mr frmer, I will return to e bow 
you are getting on in three years time " The questhon needed no answer and the 
responxse was a loud laugh froma the audience It is such related Incidents which drive 
borne their s4igdIcanc, 

NMO s FOR THE RECORD OF -N F FARM VISIT 

A simple record on a small card is sufficient There are many good reasons 
for keeping a record A few are

1. 	 It provides a permanent record of the visit, U 700 farmeTs are an average 
for each instructor, it wotild be quite difficult to keep all the details n the 
visit In your head Why not let a piece of paper store this information for 
future use, 

2. 	 Records prnvide mnterial for reports 

3, 	 Help you to check your commitments. 

Give the instructcr the appearance of being businesslike 

S. 	 Serve as a reference They may prevent him from being embarrased at a 
future date should he forget whit took place at the time of the visit 

6. 	 They are 4seful in following up 

7. 	 They provide useful statistics 

The discussion period following the talk on visits has often run overtime. The 
talk usually requires about 40 mimtes; the questions have required up to one half 
hour It is good to have long question periods where instructors can unload their 
problems for ascussion hy the entire group It makes others feel good to know that 
they are not alone with L :tar problems One question seems to stimulate two more. 

Flannelstripa have been used on wthch the talk can be developed- Altboh the 
strips do not tell the whole story by themselves, they rerve to provide ck:ntiriulty and 
prevent omissions from being made 

A handout is given which compares the adrantages and limitations of visits and 
provides a few Useful hints for making them. The visit evaluation sheet helps the 
extension worker to plan his individual visits. 
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"MMUt.TMAM IDUCAlrI~k 

(Am lI sm sl Test Prgram Isr nrvolpng K.." a a Changin World) 

r Io heoog 
asmS ie M - their probem w bamcsy the sun. Dky news repa mawe 
it Im e or my as to deny the bam P 6La P MAN . 

TO y ad asp oy are Mm po all over Mlm rld. Alt t 

I has beemM , 'IMU fnab some mihlefti 1 for ide hand to do". The rural 
704 Of gmys an 6d0 koby, mot becmae there Is noin for tm to do, btt be
caume the vea mre of panal enery is sM beig gaded into usO chanels. 
In a M ebapt COetry suh as Kesmy m.ck work aad masy min activties rva 
to be e.pon. We mus also udrMnd Mot yan will be g 11by undtrabe 
elems d posaw, uortbule programs are no provided for thir guie. So 
youlk, being tq t name tw world over. will Uvd somehng to do bother it be can
str~ctive or deMtruftive 

Keym bafy is an agricultural country. The lad, the farms, the cropw, the 
nmer, his wie and is Chldren are a ut and canno be dealt with as separate 

eatties. The hetar develmmt ad agricltural youth is a g'r*t challenge for all 
of me to the Minist ry of Agriculture and Animal EM ndry_ 

There Is a way to accoldis this task TlsW method ha been proven again 
and again larin8 the past hf century in over slty ountries around the world. 
Agrku ture Extension Youth Clubs can be the tool with wticb to shape their future 
and the ftWure of Kenya 

Mere are , me of ma)or probeAms facing Kenya youth which we mus con
sider wi developing sflectve Rural Youth programs: 

1. lPiobl 7l€ Larm -'t 

A. Mo Msted to ta The youn African of today is generally not in
terseted in farislog as a career or in arculture as a uture occupation. Farming 
has little N na the mads ad tb& African youtW This alsreslpeLt for agriculture 
may be dw revat ad Afrncan culture, the Konya scb4x1 syM.. pat agriculture 
policiSS, or Other I~umOce. AltSi this BWtnUNDis I"rO . it Sill remains 
a seriano proMem a" mt t, considered when a rural yoth proram is developed. 

B.Cders n w The African man considers cultivation 
of the h dna' work. customs ad tradit om, no dkmt, bring 

ot WS atMO. A part ar tho aMttne may be ldbmnced by Mis inblity to see 
cNO inmK being derived from the gowg of crop, and be only thins of tarme 
as maN of securing food for the family. The preet tred n Kamya agriculture 
is aM more cash crops are grown by the African family, the maw o the family 
bKcome m slereaSd in brbg and do more ad o actua work on the farm. 

C. bfwarms .rdw amlue crW Tody foar-tfl~bs (d themuM mmn 
np p Len is ownd by hamers who prorwe only one-fita.dW R WA@" 
at nWMb export crops. As the many ae m, schemes progres, the African 
farmer Is aU aras min produe me cask Cropm, blh Ir iaussc and eort 
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marueto. Ia mosareas tody, little work n a i 0 AMaluwW lsym
yNozL Pam eape.rlome in mamy countries ima1eaoe "M owsa iWea 
program cam help to ce tM situMam tdval f rna pwfets. The is 
a real challenge to the Ministry of Agriclure, and y cam ti bp M g 
more crops. 

D. 1o in. oull oftlo O adnd ee 9 h, i: Lam thtanIm
 
of the lmlified youth oflty is eroled to secoary seTes. T lackdmcaw
 
scools for yoth may become more critical in enmuing years eause o thf imereas
ig mr of sMtents in Intermediate schols. IU vast majority of mt
 
attending secondary schools, as well as many of the secondry stuns. will tn Ow 
future be orgaged in agrictlture. Herein lies another real cblleng, to the Mltmry 
of Agriculture. Tbe small percentage ol youth enrolled in seconary ackwis moo 
be considered when programs are developed through those schools. 

E. LAck o of-farm jobs: The youth in Kenya today, especially those wth little 
education, find few oCt-farm )otb available to them. Kenya in essentially an Agri
cultural country and It is likely to remain so f'r many years to come.
 

F. Agricultural jprorams in schools have met with limited macce": The Minis
try of Agriculture has attempted to utilize agricultural inMtructors u teachers inthe
 
primary and intermediate whools. This teaching has includel lectures and practical
 
work in the school gardens. Thts effoi-t, in general, has nea been m-ccesdW. The
 
average teacher's negative attitude towards farming, the agricultural Ilnritlwor's
 
lack o status in the community and poor teaching methods have contribted to this
 
failure.
 

G. Youth centers canmot meet agriculture's needs: The Kenya youth centers, 
operated by the Mintstry cI oIa] Services, are essentially day shOOls featuring 
academic and vocational sub)ects. Present trends Indicate that as the mmwer ol 
intermediate and secondary whools increase in an area. the nev2 for youth centers 
is reduced. The youth centers are making a real coitribtion, especially towards 
the delinquent youth. h teaching trades such as carpentry and ttnnery. Yow yothb 
centers today are em,.-zAstLing agriculture as a sub)ect and those that are teaching
agriculture are, in general, doing a rather poor )ob. They lack the staO to teach 
agricultural mobfects. 

U. Te ed for Grassroots Agnrculture Training is Great 

The need for agricultural and home encomics training at the graroets level is 
great. The Ministry o Agriculture, has the trained staft to meet the challenge it 
the prciem is properly arpprnbed with proven extenmon metho. TIh - Wmnch 
saloud be adapted to Lbe w m of the people of Kenya. 

Im. 7%ae Protenim Atr Not Unp@ to Kenya 

Sixty-two coutres arotnd the world have moved to meet fts seed for a pams
ros program in agriculture for rural youth. Agricultural eensiom nrral yoh 
programs have again ad agai poven themelves as a uil tool I td dev p
eet od t agriletural commto and the wcsomy of varim coltes. 
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#00q a fum or hommem*q serpm tsblo a vo 01eofm r. p 
-awum. 

C. Touch * people d ty a 	 lor and rpect for spriculf as aof 

praeft . 

D. Proid activitise wh tend to reduce dallmpcy. 

8. Diret the energy of tno youth into proper and prodmucve chsia. 

F. Produce Iod. b and fiber for howe and mariet. 

G. Prepare people to be better farmers and borne makers in the future by 
adlls. leadership ability co-operative spirit,drmlopig farm and borne mi4a 

good citismmlwp and goo cheracter. 

3. 	 Prepre yoaq people to be better citizens of the luture by teaching them 
todemocratic practices and principles and bow work together for comnmn benefit. 

1. Teach youn people the value ci keeping records and bow to handle money 
Wisely. 

J. Teach youn people to asume rspomnsbiltty and take pride in a )ob weqU 
cloe. 

K. Dmlop Isterest and participation in health ImprovemeM for the individual 
and th eo mimIty. 

L. Program with their friends in work, in. play and fellowship througb their 

local extension rural youth club. Rural youth club programs adapted to meet the 

need of the yout have proven popular and maccesoful on every continent. 

IV. wow Can Tho Be Dome? 

A. Staff Trningf 

The UIitndry od Agricultare' field staff need to receive training In exten
aima m'th and techiquw with respect to extemsm rural youth programs. Re

turning U.S. particimats, A.LD. Kzte~mio Advisors and others are asisting with 
this traln, an arranged by district agricultural ocers. Staff members at farmers 
trSaing centers are also giving hig priority to extmioma rural youth tmining. 

B. Volter Leaders 

Vohlumeer leaders for the local rural youth clul are s ill needed as the 

program develips am eand. Volmser lenders are able to help the sgrkculur 
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C. Mralt Tom& C~ " bbon to the Rural Pse 

7U rural yomfh of the locL c1b, as U a their pmws, mmW eel thet 
the local club is thir and no a gpwrume club. The local agrkultal Urw~ 
mearely helps them w their club. They inhuld m their om c, elect thir OW 
olckrp and on vft their own leaders. 

D. Rura Yw Club Activities Operate !1W When owme and Farm Ceatered 

The mor activities of the eemainam rural youth program can be mos t
fective if cemtered Iz the bIn and farm. A clu boy mit work an a ptmry or 
garden project at the hom Parets must be involved and interested in the club 
mnemher's projects if the program is to succeed. 

E. 9kort for Rural Youth Club Program Needed At All Levels 

The field extssian worker in Kenya must receive suqporl from divisional, 
district, rqgkial and national officers to be successful. The field worker will need 
advice, tralntng. vbmal aid and other material to efectlively carry out an eaten
sin rural youth progq m. 

Support from agricultural, civil and private organizations will entime to 
be needed as the programi idvops. 

William F. LIAtwlUer,
 
Rural Youth Advisor (USAID)
 
Ministry of Agriculture
 
Repizc of Kenya
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mst be prdhd frm o r cnotes. 1%o onlysourceof t Ig-is&mo 
be sa 01 aricualtural commouee. 

almostKeas. qraleaure Ma- in Oe peart bee n lot es ty mal 
s mm . farms. WIn indpendenc, Oe dnYehm e-t 1 caf ew,,podaed 

by Mrican bem eessary to pre~ a mr dwbdl isOw Grow Waol 
Product.i be greatest part of uch had in be pat been produced by Eupseam. 
A plan for dewlopmet of estiq r.rces vm prodc.ed by be Ministry o Ag
riculture to a cqe Tlb nswrerA* stable over. com 01 African smalsle 
farmers to caf crop rsl ws a trmeers wbrtaki. 7Wi i-p;em 
tion of be Natioml Devpmemt Plan required Morono plain . dewn to e iAvad 
farmer. FIeld staff 1 be Department of Agriculbare bad limited eelemoa in 
gearin a kcal plan to a national program. The need for plauin at e district 
and local levels ws urent. A sytemaUe a.rch adored to Cast African cn-
Uone w lntrfbced to meet 1 noed 

Approach to Program Planmwuo 

TM beme sumsted for Ue at be training mSesions s "Pla witb People -

Not for 7Um". A VkWboopy is needed to redlrect staff WblAki from a regulatory 
system to an *zteusks type service. 

To introduce Oe idea 01 Inclaudi farmers in Me plamig 0d programs rep
resmtamtve farmers can be selected to participate At eack of Ow coures offered 
in ae idvIdWl provinces. Plaaunw ba not uamlay Lilchdd direct farmer rep
remstation at be Agricultural Department meetings, ober &an information ol cted 
durtn indvtdial farm visits and at meetiqs. farmers, Win oder ldidals, 
enjoy bavi g a baud at makig plans wbhdc directly affect be. 

lM narrative an "acts About Program Plaming" points out bow officer@ can 
be mistakes in iiekying b farmers' actual problms, ftO p a my 
cDse be. to et unrelated objectiles. lb farmerie evawathon o01pat i terviews 
at traiel8 .ase Was 0m csed s fIeld su to Pea- btir prsctive In 
relatam to a acel probiems aid obectives. Wn sodoliL trasi seems 
for Program Plhning. eperlsoce has tavot us to arraW e wmnma btails wU 

lW Provincial Gllcer shMld be briefed on be caoop of pla . Be may 
be r e to ont e a agricIltoral oui.i to Ow Iraiie ateIlis offcial qe

oagof be miims. provtdq gudallssee tcr mema meed n e en t prmmi1 
ezro ud U ck priblems.mov 
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row a el qleoe to roeal bltr bask prolem&l Is bes faino mri 
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Ow farmers es . A wordo !W uaPH a- ced MeI for Of 
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aa baring elbm for So farm.ers I bey have ftto fo ar bet d at, 
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tavfq forewad Go train of SW danger lerviews are wmasytsievr.ameal 

srombe 8Ut bdlowurvewws b fabloiuh were idea9f1*d for uhch 
omh w were dooormlsed. Mebod for solvtag be probhms were @leetod by 

soa group for beit pa tinier problems. 

Woon all f the information ha bon aembled tbe written plan can Oen be 
startod. It is aesWd tat a worksbmet be made bn a piece of papr do se of 

Ow final plan. A eboot ad 1t cardxwd 82 I/r'z 17 1/t' ha been used for th 
final plan. 7U following badlies can be ,ausd across do loq edp od O paper: 

Headig Widt 'Cd C&m 

2 1/2"Problem S l/T."0b)efttves 

Plan of action 4 1/T" 

eumber Cd dIayye I 

Persn respoenble 4 

5 1/4"avakation 

Moo traimes take prid in beli plans and will be more apt to pin it up in eltr 

offke O it Is nstly writtom. The Idea of ua a workte first Is recommendd. 

Wam eO hoeet ts far onoRWA aloq for te trainer to know be trees have 
grsed Oe idea of Oe process, it eple developed by the trainer dboM be plnnsd 

vp for bem to me. It is a better savme to have Ibe trainee get Ni knack of drawlin 

up Mr ow Ides first, or &*it tmpied pln ued to be a afotype of be 

Uramer a modvL fter ampckdtg be " etd pla, a group disns ervs to 
poevie vesal) Ideas to ofter wbo may have mmuited oesmt stpe to follow. 

lvato Is a con Wumsa procein In pgram plamlg. coasqmmuetty an oye 
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P101m for Officer Training (Training Trainers) 

"uais divided into six provines ub~c are 	 I-in many ways iugn AAofO 
usdn- heaquats.L Th proWimes carr outCiir owt day to day adintaaa 
a~id sW bowinss, overall policies being me by w bead Mce. A nionmal training 
prm in exlemolo is a series of promrincial programs *Sen viewed frv 61 
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central office. It is t psible for a mtssl usiq dfmr to esmde emy 
exriamio tralaiq smice to be gives in 810 comiy, bet a qimilhied pum ut 
adequais trainiq could train officer staff to train •rdinefts in Srm. 

The nature and size of aw cor:try. Se dUffreaces In ecokaical some MW0 
indspendsn-e of provinces in schedalinr Seir pnlrams, all preet a hed -

fast national training schedule. TbaMs and other factors maiM it nemosUr to train 
trainers on a provincial basis. The advantage of this aproach is Se floMelUty it 
provides. The disadvantge is the dtfficulty of pillaiiq and scdsalin. 

One week i about all the ue that &strict and dlvistoinal officers can umally 
be away from their beadtuarters. Even then thre may be periods when Sere are 
administrative matters which interrupt attondance. In sucha short period of time 
only a part of normal Phase I course can be given. At officers' training, more 
Uie is required to present the iformton, develop th materials and alow for 
practice. It is estimated that two eeks would be required to properly train officers 

to conduct a full one week course. Ma)or emphasis should be given at the officers' 

courses *"-, tm -ethd der---nstratie" use. 

The suggested procedure is to introduce the use of the meUod demonstration first 
as a teachirg device. In every session there will be some officers wtu) have had 

no extension tralrur. Tlbse who have, generally will make no compkaint about 
repetition. It may be advisable to use them as resource persons. By askint 
questions directed occasionally to them, gcod audience parUcipation and more ob)ecUve 
answers may be provided. One must be certain they can feed back the same material, 

of course it can be put into their own words. A narrative on the subject has proven 
useful. 

After completirg visuals the officers are given Ute to ;racUce their presentatione 

as they will give them to their trainees at their own sessions. A full day is required 

for the prepiration of visuals and pracuce. Before the officers undertake the talk 

on demonstrations they shoull try their hanA at developir a written plan. The second 

day of trairin is suggested for plawnng and givig demonstrations. This enables 
tem to plan, give, evaluate and rate their own train*es. The demonstrations shald 

be co)ndlcted as they were for instructor training. After an evalution by the technician 

giving the course, officers are encouraged to take part in the remaiing evaluatiou. 
The demonstration check chart is used as their guideline for evaluations. 

WEEKLY EVALUATION OF CONFERE.CE 

Will you please help us to evaluate the session this week? You can help us to 

improve our future meetrls. Circle the word which you think best fL. Pleas 
do not sign your name on this paper. 

1. Did you get any new ideas from the program this week? 

Many Several Some A few Now 

2. Did you find the program interesting? 

Very much QuWt, a bit Not much Nqot at all 

so 
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4. Mat could we D to improve bee msions? 
a. HAvT (more) 0e) grop discmsons, or abrit Se Same. 

b. Toac4ag periods (too "o,) (too abort) or about riLt. 

c. &A)jects taught (o many) (too few) or about right. 
d. PractUcals (Wo ma") (too few) or about right. 

. Sow did you Ilke be total program this week? 

Orcle ebe wrd which you think fit* best.
 

Excellent Gond Fair Poor Useless
 

AGRICULTURAL EXTENSION PROGRAM PLANNING 

Some Facts About Planning 

Everye mcessulbusinelssmanin theworldtodayworksfrom a plan of acUon. Tbere 
are jobs to be dn& and actions to be taken wticb require plannin. Farming t no 
exception; It is a business, regardless of the sLze. As officers in the Department of
Agriculture, you have a ma)or role in the butness of farming. Although you may not
s*Are In the proits and losses directly, the vccess or failure of the farmers inthe 
area of your responsibility must ultimataly effect your personal welfare. 

You are directly charged by the Department of Agriculture to advise, assist, teach
and organize a program whch Is benllicial to tlw farmers as well as to your country.
The aim total of all the farmir in your area is a big business. The fact that your
nfbiuewc is only Indirect makes your task more difficult. You can advise be farmer

when be should plant his maize; you cannot force him to plant It when you want him to.
Remember it Is the farmer wto decades If and wben the md shall be plant&d. 

smeWe have for'es at hand- bich help to make our ilfluence with farmers more 
active. To get mazimom action on the farmer's part requires thorouh plannig. 11 you are an off leer who arrives at be office in tbe morning and says: "Now what
abould lplsntodtoday?- itis obvious that you have not plannied very far in advance. 

There ar more asecIS of plannlq that must be clarified before we can defIne
what eseansion program plannaig Is. Every normal individi"l accepts plans more 
readily ien e hUs a hand in mahKi eome of do decision afecting his action. You 
like to m=a your own decisions on bow you will spend your moey, buy your clothes, 
or coose your entertainment. The farmer is no different. He wants to decide which 
cr" he will grow and bow be will cultivae bemn. 

so 



You have ome importa." aavawtae over the farmer. You have Ow wcthcal know-ow 
be teads. In many situatons be may not be &ware tlat be s belp; te ywr)b 
becomes even more difficult. It must Mclude him not waitir to am tiw advice 
you are able to give him. The old Maxim- "You can lead a cow to watr. but you 
cannot make her drink' is the key to your relations with the farmer. If you can make 
him thirst for your irformaUon, you are prepared to sauly his wants. The most 
effective means of developing this thirst for km.wlec,, is through good. sound planning. 
It requires a systematic approach to get the farmers to knowi what tiwy want and bow 
to proceed to get It. 

What is Agricultural Extension Program Planning? 

It is an outline of act-vities tn be followed by extension workers and farmers 
toward solving a problem the armers want to have solved. 

NOTE: It has been stated that the problems are those that the farmers want to have 
solved. Before problems can be solved it is necessar to have a mutual understanding 
of what the problems are. We are walking on dangerous ground when we assume Xe 
know what are the farmers' problems. At one program pLanning session, a group ed 
agriculture officers decided tat the cotton farmers' biggest problem was in harvesting 
the crop. An interview with several c the typical, local cotton farmers revealed that 
they were more concerned about getting Insecticides at the right time and ci being able 
to pay for them. Had the cificer group proceeded to plan to solve tn harvesting 
problem, the farmers would probably have lost interest in the final program because 
it would not have met their most important felt need. We must not presume to Know 
what the problems are until wk' have the facts tn support our appraisal. The use of a 
systematic approach will strer#\;hen a program with facts. 

The Scope r a Pr-jram 

Before proceeding, there are snme important questions to be answered. W 
develops this program- Itisa'.ask (,( the e)'nszon worker to write dawin the program, 
but it must be developed with the farmers, tP help them solve their own problems, using 
your assistance. Not only must itmeet their reds, but it must meet those of the local 
area, district and the nation. Shouldthesebasic requirements not be met it will be your 
program and you alone will not be able, to carry it throh. Thus, a well planrmed 
program is broad-based and meets dhe reeds of a large number of people. By pro
ceeding one stop at a time we can achieve that rbjective. 

A system for Planning Programs 

A laz, rimber of facts are needed before we can draw conclusions as to what are 
the problemk. We need to know the situation before we can make an appraisal. 

The situation 

We collect and analrze facts to understand the situatton. A study of t situation 
for one crop will serve as an example for a typical approach. 

(Extract from the Kenya Development Plan, 1964-70, pp 53-55) 

"Oo(fee has been one of Kenya's principal export crops for many years. It has enjoyed 
a considerable share of the world market. This are has been as much as 36% of th 
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nd Not 1 1baaSt COB m Uod in Keula 
upplY in armza. S wmpeUt for N anarket is increasa. New plantlgs hae 

bes e m 1 

tW mart O w ew abls. 7W world 

ed in el b1welaUon, coansqemy any increased protlcon must coe 
f. be acreage already plaUd. 

-Tke high qualky o Keya cftle gives it an advantage in eompetition for be world 
demand. Unless thi quality is maintained it may loo tis advantage. Over bait o 
be *tO.(0 small growers in this cutry hat* h;:ItUe eqperence and traanaq in 
improved coffee busbandry. The coffee societies' management have become lax in their 
grading and processing of fttcrop. Coffee Berry DLsease ts Spreading from higher 
to komr elevations in tbe last few years and has dstr,7td more than 9)1 of the cro% 
onanumber of bold "Es. rirstqualhty crop isdeclining while i.erior grades increa-. 

AnayziI be facts 

Now let us analyze Some of the facts. 

If be farmers were asked about the situation they would probably say that coffee 
growing is becoming Ies profitable, and in part ds may be, a facL A closer look 
at the situation will reveal other pertinent facts, possibly tucen to them. It is for 
this reason that te extension worker is needed. You can sam MUMns farmers are 
unaware of. They may not be intouch with world prcdction ftgures. They may not 
realize that by Increasir the amount of top grade coffee ther profits or an equal 
yield can incriease. Tbay may not kno, bow to increase top grades thrcvh cultnial 
practices. Extension workers have the know-bow. Farmers are not likely to be con
scious of the effect of lower grades on the country's forein excaa re situat.on. 
These facts are known to the extension workers. For every situation there are basic 
facts which come to Ight when te situation isanalyzed by the extensacn worker In 
cooperatlon with the farmer. 

Identifying the problem 

From the situation, the problems canbe identiuedd the facts are pro5erly analyzed. 
In bhe analysis above, it isclearly stated that top grade coffee producuor is dechning. 
From tbe standpoint of the country, the problem Seems to be a de mlne infor~vtgn 
exchange dute to decreased sale of premium priced coffee. 

As an extension worker you realize that a decreased premium grade can be czmed 
by poor cultural practices and processing. If the farmir has not been trained to use 
improved practices be fails to understand wty his profits are decliing. The role 
of the extension workers becomes quite clear. 

When all of the probems have been identified tbe next s tep must be undertaken. 

Establishing the objecuves 

We know where we are by studying the Ituation. The objectives tell us where we want 
to go. It grade one coffee Is found tobe 4O of the total production and wevantittobe 
10011 Mat would be our objective - to increase grade I coffee from 40% to loot 
Altbough admittedly such a goal would be extremely desirable, it may not be realistic. 
There are several requirements for setting up good, realistic objectives. They must 
be 8ttamble. We might be able to increase Grade 1 coffee from 40- to 6n or 70L, 

tl would Seem realistic, and consequently more attainable. Having set figures, it 
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g9vM uS a'tetIM "ouosar. Jut 10 my: I"creAse Gra 1 codee", is Mt mar
able. We cam dtermln from productioc: figures an amount such as 10 or a *at 

grade I cofee propncf.1Lis smen neSaMrsable. Te ob)ectve bere is to Lnreaa 
The goal i8 to lIUr@wo it some dsfint* amount, 10 or AD%. If e1 farwrs can be el 

aiming at and what is required to acteve it, ae objectiveto ur-eretand what we are 
and goal are understanile. Every o)jective must be written &- It can be wnerskood 
by tbos wto are to achieve t. 

BMfore an objective will be achieved, it must be ceirabl1e. The fact that coffee is 

paid for on a grade basis and because Grade I cofffe commars a higher price, you 

have good reason to assume that it will be desirable. 

We can only be sure an objective is desirable when we are certain that the returns 
are in balance with the effort required to achieve that objective. Fur1her, Ot increased 

returns must be wanted enoigh to cause te farmer to eend the necessary effort. It 

maay require agreatdeal more effort and expense on somue farmer's part to getmulching 

material for his plantation, if mulching is a requirement for producing an increased 

amount o( thgh grade coffee. 

ouded 2a.. t wtuch -0ly partiallyObjecUtves which taeet all gzals are betr 
meet a few. 1Uincreased top frai'e cotee prcdwlcion benefits the nion, Uth p.-ovince, 

dUst ct, division and the farmer as well, Ure is more reasc,, to LIlIeve it is to be 

achiev2bioe than if V only berweffis the countr) at large. 

When setting up o|jecttve: it must t* kept in mind that their function is to charge 
of moving inthe sitution from wt6 t it is iDwhat is desired. There are three means 


the direction of acthevement. We, as extension workers can cha ge knowledgte
 
Sbme times all three factors must be Clanged to adtieve
attitudes and skills. an 

objective. 

Determining the solutiz-1 

must relate to objectives and the objectives must relate to the problems.So!utions 
We are very likely to find some problems which have no immediate solutions. U 
world markets are flooded with cmmodity *e may not be able to solve their pr-blem. 

The only possible alternative might be to increase quality and efficiency, thbetrby 

becoming more able to compete with declining prices. We may not be able to eliminate 

East Coast Fever in cattle, but we do ha- a relatively effecUve control. Even then 

the alternative solutions must be economically practical. Furthermore, th solutions 

must be tho rougly understood before the desired results may be realized. This often 

in the use -i the rew methods. Our y)k as extensionrequires ed.cating the farmers 

workers is to teach new and improved neth:hds.
 

Selectng the methods 

When known and practical solutions exist the methods ol getting farmers t) adt 

the practices must be chosen. The more times people are emposd to a new idea 

through a variety of channels, the more likely they are to adopt the idea. This can be 

taken to mean that if you use radio. newsapers, meetings, and demonstration, the 
than they are if you reac them with afarmers are more likely to adopt the idea 


single method.
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Fmwr, V p tweak lve Smoe a adem befog to tUesis tr I 
ty a ag" d a Ifs, fy w Sever 660 1itao 3 "1y1 wem 
tmm 9 C, - .i meAisy-- m&ta2"ov it fty Mlesii If S WW 

N SY 0eer t it. ViO eeri7b WOWmt ~ Wi. hmeefl.oUve ofatry i. 
ane ai r as Go o a iM&. Adion taee pkM ofvl after peopl 
hsve mefl pd"ikVI Orufiv $I"*&~ 

The wrifs R!" 

The writte pla for eMS1H prsro ploA6 is rterrued to US Pm of Work 

or **CaMoed. Wic e VryMomprter o al it, OW kOPOMIifoeNU o dot it go 
peope in Onbe wri eS. ItmuM Aim ,IkancktheS of OW farmeNr. IMiVO e 

iq. No lpertMr& saw I filal wiosum , olhriWs, it vi! be your pla and omly 
ywe. Dorsip it so yov cam my; Tlts to our plal, mot Iirn. A good pba d gmsts 

u ore. CO*reiinlibte. It ell o will be remeibie for ,bst, bow, andu 
uesQ@Uy. we Plan With people, ot for OWm. 

Agooo. prsu 

A good prcgram can be meamured by I! charsacrt8Ucts. It drveape leadersimp if 
yom plan 4l, pople. Tih l emea c to fto W lsiam the oppormoit7 to 
partcipte. Their tlmoetb t yomMO te pr rm Is almos vlimiWd. A part of 
yor )ois to rogftse "lWearead to n, am of iir quasdOowL It baa Ioq been 
known t o seWsion workers that the Weal lder bas more udlusc tn getting farmers 

to accept now ideas th. Me be worker hlimlf. 

A reqairmen t of a Lood prugrm is that It i family 4awc"d. In coitrieos where 

wan" c msony cultivate be crops it woWl be a mistake not to kcholb wme In bo 
prorsm plm Demoustratim in te fieldor courses at farmer tralat centers may 
be esined to iawiuft them. Mw Importavme of youth's inrlbence mum be comsiered 
when it is known *at they are less resistant to chuge than wli parents. Many nw 

Idea arm acopu' by be parents siar eeing their children mccefully adopt 
practiceL A program is destined tr fall if the women and childen w grow and 
karvest crops re)oct tw idea of plamnUmi btt. 

WbO Parth eIqa e' 

Certainly the farmers moet participate bersca it is Smir program. Amoq the 
farmers are the local farm leaders. Thy will be your most uslt' participants. Tom, 
as an exewrda worker will take a ledhM rob in the plan of aton. You give it dre
thrsn. district and provincial provide coordration by "sotin you in ma" 
it posetble to get seed, inscticide, fertillzer asd obwr materials andssMasm 
beyoui your reh. Tby also cordia activitbes from your kmel up to ematiomal 
LosW. pecialist arne eded to k solve probims for which ftwy are more capable 
and better trained. Others s y be needod are suply bom representatives, 
chiess, mob-clef and occasonally officers of te admiatratitebrakh* of govers
meut. The more people you can involve NtE greater are te chances for a smccesful 

Kvahmktim 
5valstim, the cbeerved mesaromsI at OE plumd program, must be em

timous at every ~ae of opratli. As eaeb pliond action if OWl ed, th remtM 
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umoot be en ined against O 	objecuve od &at at1wx. If acivity var jucrwe 
!ft. 1E4uatly. i is actious not eceeeooesw O AMwe abould be able to wrt 

also be able to ntm w , 	 C" an ezl alnn service b uoy foelw.re Onfly own 

on at any stage may affect the future panined pregram acUou. More acUvityEValau 
In the form of damonstratc" may be needed; more informauol mea may need to 

become involved to reinforce the pretntauons, or it may inded be Oiat dl raw of 

programmod improvement is fastr than anuripat d. Werce of th features of Me 

pln can be muftfed as esutn Pgefts. 

Proegrts reports at all levelsare basedom thse evaluations; in fact the uaaluaois 

are tte progress reports. 

lb. Action 

Tb. best written prcgram plan is only a 	 piece cd paper until it is carried out by 
creates ain nteresUtn rom decoraton,action. Rangtng it n the wall for all to 	see 

actions planned are carried into th field. 	 Tbabut it remains only that unless the 
plan and it must be worked to be valuable.prograv, plan is your workir 

PLAN YOUR WORK - WORK YOUR PLAN. 



C. EXTENSION TRAINING
 

phm II
 



C. EXTENISON TRA.NING - PAME 11 

Pm 0 is so smad O"T" 01me F traninqofered ia Ermym. It1 dinsud 
to eXIMA so Ids" prussaetd in so first am" for ni ... oi.. hE 

meetq , u ad bad eaders,strcUtioi adde on eflctive metodsa ol 
and i4m0 maMMinL 

Plase 1 should be artodkad awr oflicers ad field M have bed am oportunty 
to *Wortmeut with an exenSoeim, memods aodod to WPham 1. 

SAMPLE PROGRAM FOR PBAM N - EXTEVNON ThAIDEG 

lot day Rqitration anud Itrodctonm 45 min. 

Review oE Prlrwiples of Agrlculture Eietmon 45 min. 

(lecture-diusaliom) 

Understanding your Audlefte 1-1/2 bra. 

(lecture) 

Reviews of Method Demonmstrmi 1 hr. 

(ecture-discussioc) 

Group Selectios and Sbjects fmr Dem msrlm 1 hr. 
(uork sbap) 

2n day How Farm Peoplo Accept New Mdwe I hr. 

(ecture) 

Develop Yor Demonstrati Plaw ,v! Visals 3 hrs. 
(work 8Mo) 

The Lanq Process Ihr. 

(lecture) 

Medbod Demostratio Plan 1 hr. 

,woaf abp) 

3rd dy Aee Mlamgement 1 hr. 

I P . A:, 51/2 bs. 

Posh Your Pas Lr Rerodetn 1 hr. 

4th dy Cabcdt 4-K anM farna's Meeting 1 hr. 

(lectr) 



ah dy Te 4R 	 1hr0.&I 	 m
(Cod) 	 (11019 e) 

WSr- A a - I 	 1-1Laametso d O 	 Ni8. 

The US* ad Ia&I L mo lhr. 
(1ecture) 

1 hr.Tour ad the mpertmewt Ni 


(fem trip)
 

tJ "y Who is Mowy? 	 1 hr. 

Tthe ldW ly Check CheAt 	 1hr. 
(lecture) 

Evaluatice of Course 	 1-1/2 hrs. 

UNDERSTAN)ING YOUR AUDIENCE 

in our efforts 0unarstamd te people om e trytq to reach in agricultural 
Wackla, we must oei~dr Oe basic motivutloe cd every individual. Then are 
sometfimes stated as ae wants ad fear of Ow inavi*&aL You can probably same 
everal peciftc re* such as food, water, and pro4ectlon. The list can be very 
kq,but U analyzed, all of tw items can be grouqpd under a few headbts. Wme 
sociologists may have dferent grouigs, but be folkowing will rve for our 
dis~cussion: 

Basc mouvations 

1ouritt 	 (For mU and family). Whse inchades food. protecion from 
eemos,clolAng, warmS, healS, iller. 

IRocoinl or He Wants his associates to rewalie him -;-2 an iZdivil, 
Reospose s tmwbat differemt from everyoue elm, but not too dlferetL. 

He wants rense (or Ime) fram Os mmbrs of his family. 

Bow"qt 	 He also wants to be co dmarod a member of a group. 

Now KZ rier ces 	 Tw factor that pnbly moet ets ma apart from oSer 
species He Is curitous, advestreme and very of essn 
cotetnt with thlzs as Sey are. He wans 3 try someq 
new, it is tbis dharclarisitc Wlc a elftes Au q t1 to 

introdce now idas. 

Back person follws to dltsnct behaviour ptorm - is behavlour as am l 
vidld, and his behaviour as member of got. e may expres am opIalo 
if vp O d lividaUy, but a different o1 t Io she presones a gri . 
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nw bawr qORIne may em wary II 1W ows Irv anie gow 10 Sui, fo am& 
tvi bens tom foral aormaLan'd ft. eeh: am palms 
may be a m r a4 bedlowbG formal groom5: 

Political party. cooperativv. rel.gious orga, atsio. basismee orgeasatton. cam
mwxnty orgaiizat io . 

At e me nime be my bebmq to 9 ral ldornal pq1 qs. dsauemd by: 

Economic wealth. "ccapation. nationality. tribal origin, schooling. faimily. *ea 

group. %iittatwon group age srop. *ial group. ports orgazawtion. You can 

prob.&Wr t of many~ 04ors. 

la any ogaasiatloU ore is a rank o anubority. The peraow w Is at ordiaay 
member at his cammuiity may be presidbnt of his cViperative. 

Another person may be an elder In his tribe, but only an ordla member c 
his cooperative. no relationdshlp between thes two men will vary actordiq to 
the group stuation in *Wch "hyfind bemselvea. 

By way of u alogy, yCm bare probably nUced a line of autbority in de fa m 
chicken flock. In eacb flock berets one boss rooster. He is tbe 'bvans Mkmirw'" 
and has the right to peck all other roosters and all of the bens. Anber rootr 
will be "second in commandr. He ba the right to pack all other roosters (eacept 
Oe boss rooster) and can bos all of tb hens. Any otber roosters fall into a deiite 
positioa In be hierarchy. The hem, too, Mite a system of mnority with each ban 
having tbe right to peck all hens below her in staW., but never may 1w peck a ben 
above her or a rooster. This is referred to as the "pecklzr order". 

In human society a similar "pecking order- exists in all oranltatotis . There is 
the story of te family man o wao reprimanded severely one day by hL. employer. 
Th7s damaged the man's desire for msacrity and indivi aUty. To compenate for 
this, an be arrived borne at night be vented his anger on his wife, cursag her 
ujustly. The wife's sei-rw"act vu Own damaged, so s turned on be neat 
lower peron in te 'peckift ceder", bar *-year old weo. A* slappd him omdy 
for some insignificant matter, leavi the boy with an Injured ago. Me wu so pro
voked be went outdbors and kicked tbe dk (the next ove do.w be 'pecking order"). 
The dg could not take revense on *A fatber or be mtber or be boy, becasse tay 
outranked him. The dg's only recourse was to chase the cat up a tree. The cat 
escared urhurt and by hts tim the chain of anger and veweancie ad edusutd 
itself. 

Ths entire chain cd events followed a "pecking order" and rellwd from one 
act of discord betwee tbe father and his emloyer. In each cae, a hurt pride wa 
aogd and each chu-vcwr re-establled his position in te 'peklg order". 

1TM eiensIo worber must be sftid to the poson of each indiial in any 
parucular groo . A mns-sep may Cause hrt feelings and antagonim. Unepced 
reactoe from an individnal can often be traced to is potUon within be gro. 

Deepment projects must give reoxgiaton to be kero of be vOaros groe 
in be laders ame grOpo may not be ablo toctrVAuR o1becommunity. of l 

*Head ma. 
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u NtoF J bett Bayf an mened or s dmmod Bay mW embeft d O 
44 a pssA. rmml md deormd ldr M prvmd mte dms i 
so pbmt msue. ITh l re i n enm be m Wnsbitmeea w 

-E 1By" o m pereeder reeI part to pW they em be mind to ummrary 
pindms a Bat yes vtU have iMr supprt d modo. 

rdlgf, W prq i Pee sas o a60 damsMU at Most Oe Gf 6@ 
Ba ivtbs 1 You pla"t d ONb d in yeaw minses. to Iatrodce a w - inSft, yo W edM to relae N Was soa persm ireslde O1t 

farm tniy. Tbey MUGso choe Bait old mut he ee am qrtilnaJ 
(aiAa1 abriee M Bet IV Ba moaefa 1at We mfo uti readt Is sore* 

mm (mnit a mp d house (reempma , selo* for Sim chldr 
6miertey), or Ws moved for o~1r aeevite (w eprlnces) yor mdee my 
be mom ioetoso your si. Fnsfy, mom people W U fet tto be a litte 

fiom Bat inos, bet mot so dferest aI Baram bject to rAdcule. Your
 
F1-- -lW osgtmp wmon anS AO
 

dotes for Discumion pes ot Aon ieM 

This bo@6M Me aroamed moro lnaret don many of Ba seselos. Perhaps 
It is becmes Bas types cr po(le an in m gru. Ous approach is to 
lobe 06et by alqBa 10 traimes to watc for types B have emriead 
a "r meo. Ody -obh. It mn 6D maie so differrn be e fUse
co. is trieCdo mm types exist aU over B world. It ts inter*sUS to find 
lot m rt eve yam has eprisced each indvlb Wp. Th terms: Har
qpiater, eager-beaver, and fesee-ottler shold be etIlaed, mince Bair signil leane 
may not apy to am society as By might to amo r. Audiene yps is a part 
of am mses, Ow o~hr beitq sitions and remedes. Mwe type al perasa
de-nid md explaied, soc as "Ioger beaver". Then sk Ban f Baey have ever 
fmud Us I of pars at Btr mseies wit fanrers. In every Instance, Ws box 

S muc emmept md considerable laugter. No doubt Bay hove qecfi in&
vibsis In mind for esch type. In discuang Ba latter, Ba siation Is read Bn 

a trai are ad for re-mO. Aftr Bay ofer air Ideas B posible 
remoe is read to deormi how closely ay agree. Teo MnaUo oa types 
follosed by llstion and remdles Is a real Islarest-greater. The types decribed 
beeme sadad for m In Ba disson of posle reimedes. Once ain Ba 
Value of isemce particpation is donm"Mitaed whan yom have Usa sesion 

A etl-m-or lIt Idvidmal uho woms to attract attelon to hlmeeV. 
He enJoys dra -l--i Pm- attntioe away from Babchair

n or )**Or. Be may uam oe or monof several 
teebA 2 es to aecompolL hi Prpose. 

INWr-q mr 1the prem is so sifeled by little uimpotat deftils 
Sat he cult me Ba for*et for Ba trees. He might 
argue oat a glass Is half empty Uw mme ys it is 
6WM fell, or If Bo iamercor nys: 'Plant Ba seod r 
deep" h may vast to vary It by 1/4 inch. 
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so fOOr lhmlIL 
It g r I doe a h I a gdem 
wnw to give b10. If aw gro wm t m t OM a 
momS, be wn am to rst tWe*. So ve ers to 
a~ wit ovrySiq and do* esno et Ni promise. 

TU Mis a 	 MM* to N 

V .stsr 	 T cas ca nmoor nake p Ms mnad. So fears fq a 
wp Wilk hm rightloot for lear the left wilam loe. s 

wold rmger put off a grw dcisio uotl a next mtfq 
if possible. V all mnd=ers were as ,adecidd no group 
declsons woMd ever be ae. 

ftorWor bingq 	 Inhis own oinon W e first mistake.oS has yet to mak is 
He always Me a= maser for every problem of " group. 
He is easily offedod if Us opinons are not accepted. Se 
ae@ te form 'T'to*enm. 'Ithink.... 1 old not do..." 

Bleat member This one is always a problem at a ntlwng. No om ever 
boe wisat be is Sinkflq, what be wants, or bow be would 
do it. A roomful of an audence c his type is Ow '1ssON 
dvatl. ano meeting. 

Tlkelr 	 7%WJhi tI toe room. His remarks one ciftenfoandatbOwback. 
are mldom complimentary. If be is called on for an opinion 
be soldm has any contaibsUon to make. (Xtn be um do 
stage voice wbiner which can be beard by everyone. but 
not intended to be beard by Ow chairman. 

Dlstuactor 	 He umally ftnds some eeuee to be movin about &Ang some 
unessary hlr. Perhaps Itis going for a drink o water, 
or somewttre uLe. 1U ro"h elm, be manages to tap his 
foot or drum with his penciL. 

Sympativy-sefekr 	 This one is always phyla cif the auence Against Ohe 
chairman. It tbe grovp votes to contribute S SO/- each for 

a good cue,be starts complnlam about hardip. It aey 
volunteer to give an kvqtr o€ tUe to elp wtha 4-K club, 
be is working M hard a&ready. Ne is easily hurt but always 
ready to accept amy syzwlhy oifered. He always feels be 
and his kind are being overlooked. 

HOM FARM PEOPLE ACCEPT NEW IDEAS 

dore an indvtbal will adopt a new idea - Mneter it is a new practice, or a 
now crop variety, or a now food dab, be gces thuoq* an evolution of live stages: 

AWAt : 	 Tbis i hio eaposure to ahe new i(eZ. Ie may mee it, or bear fit 

from frisob, or on the radio, or read about it ina magesim. 
nepoper or eamtone bulotln. 

In 3 M T: 	 At same later Um ho related Se ld tO hiS own 0111t211 MOd 
becomes curnos about its posskIlU. , 
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L.&rAIP_ 	 I~ore be 1willtry Ow new idea, he asks qseson c himeNV, 
oe his inmor. or Cr b field m aricudtl valuelat s ti 
of do nw Idea for se? Now muck wl it cost in money, tme and 
work? Rbat artso ri uk involvd? uas" any of my friends tried 
It? If ansers do not satisy him be may nwver go beyond Ws 
Stag*. I his curiosity persists be will go to the neail stage. 

TRIAL 	 He ndicales hIms wIlUnas to try Ow now idea on a small wale. 
It may mean tUying it on a very small part of his sktbau , or on 
part f his herd, or by tasng )ut a little bit of a new food at a 
home demtrauon. 

U the trial is satiafying, that is, it itpromises somthang better 
than he has had in tie past (in torms c hgitr yield, or lover cost, 
or better quality, or less work, or mome otbhr type of saUaction) 
be will probably move to the final stage. 

ADOPTION 	 At this stage the new idea is incorporated into the person's regular 
routUne. He is also likely to try to sell the idea to others. 

The speed with utitc people more frcan the awareness stage to the adoption stage 
varies from person to person and depends upon many factors. Some people may have 
more *qiosure to the new ideas through radio, newepapers, and meetings. Some may 
be In a better position ecoromically to try someth"z new. Some people are more 
receptuve or eager to try new things. 

0 ool£ MaOg;t 1 MOpistyP 

dy to% 

IbObtOrtAdopSs Adopsets 

5% 13 5% 34% 34% 16% 

L -	 Lops* of Tm. 

In general, the normal curve of adpipUon looks about like UUs for large groups of 
people under average circumstances. The curve sbOws approximate division of 
adptUon groups. In small groups, segments may merge and itmay be impossible 
to Identify clearly separate classes of adopters. 

The nnoators are the small percentage of a group wto are wllhng and able to 
try something ntw. They should be sought out by the agricultural instructor, and 
encouraged in the initial stages. 

these "'pioneers" open te door for the subsequent adoers. Innovators usu
ally have ow or more of the folkwing characwrtstcs: more education, more 
widely traveled, more contact with agricultural instituons and specialists, higher 
social status in the community, more access to the mas media, belong to several 
orgsnztIons. 
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tm mRa rm Poeple Acot Ie as 

about bours to M smhsd
 
raser la discuson at Me cooelno, and is rated l bSt 


Woisesmioieimily reqsiree 1-1/3 P o!ct le 
by trainos. 

On Instructor open. with a sory t estabis an ide: 

lWre was an up and comiaz extaewii agent bo had outendi smccess in 
gettun farmers to hs -eeUz" with Se exption of e bolL e sa old Joe. 
Joe had never atteaded a s"o me. Ti boftered 1b ambiime eissm agent 
to no end. One day be fbweght; 1 wl drop by ad amo Joe today". Arriving at tOe 
farm, 1e worker wus faced wi a completely runn yarn and h om. lbs agent 
explalned &at he wanted to have a talk wit Joe about his farm. Joe inemd agree
able and asked him what be woul like to wee. rhe exteion worker mid: "Looes 
have a look at your cows" Joe replied: "Tbey are riot over Sore in So sd. 
Come aong and we will have a look". Tbe cowsbod loood even more rundon 
tan the bomu. A good puff of w?.- miht esly have flationod It, bet Joe stll 
used it. Sanding at the stalls were rso very scrubby looking cows and a bull vhici 
had an ancestry of several breeds. Beit the diplomat, Oe yaw% agent mid: "Now 
much milk do you get from tbee two cows, Joe?" "C.h, about two quarts I guess, 
but ta efnugh for me". "You know, Se agent said, if you would gt rid of otwee 
two animals and buy one good one, you could get six times as much milk and have 
ome left over to feed a tQuple of pigs. And that bull fere, you don't need him at 
all. Farmers are ussng artificial insemination these Mlya, so a bell Is not needed 
by every farmer. Besides that, you get much better grade calves." "No." said Joe, 

>oSh my father and graif4fater kept animal like Sim, they were good enough 
for him, so "r are good enoug for me". 

The agent was not about to give up at Wi point. Vievizg the mal field be 
saw a miserably poor stand. There was no uniformity, te plants looked disesed 
and there was juat about everything a good farmer would not want In a maize field. 
"Joe", be said "Why don't you get some hybrid seed and grow a rsal crop cE maize"? 
'Well, said Joe, 'My father planted h k of maize and my grandfader did before 
him, so it Is good encqtb for me". 

A visit to Oe poultry coop and te pig pen remalted in Oe mine wall of -ssbace. 
Vinally the extension agent was ready to call it a hopeless endavour. Ne attumpled 
to excuse himseU by menionin an appointment be bad to keep. Joe mid: "Mr. 
Agent, you have been kind enough to pay me a visit, the least I can do to have you 
In for a cup of coffoe". "O.K." said be agent, 'Ut I have only a few miautes". 
The houae inside was a real mos. Dirty didws were on Me able an in Its sink. 
Joe bad to wash out tw coffee pot and two cups before be could make and serve 

e Wee. As a last effort the agent made one more try. "Joe ', be mid. "Why 
don't you get married? A wife could tidy up the bou and gire you more time on 
Se frm". "No" said Joe, "my father never got maried nor did my grandrafer, 
and atsa good enou for me". 

Alftbhei we have not eerlenced an uproar fiom So traines in most cases, 
the point is well taken. Wbn d1y are asked V Slere are any "old Jose" in Sarl 
districts tSere is a unanimous "Ye". There are Old Jose in every catry. his 
story ed into S. talk on How Farm People Accept Mew Ideas. 
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lw @9M a- w s Siae is a Sie b beo I is a U by farmers Is wa 
a&I In #wum VeeW er~e So Wn of 191hs sds -~@ e s a eUA 
b lug for tevwtI was re ,n U YwsKM farmers bveen : ed 

- - a o.~ ane F&mW gw Too wort to *M farmers to a&*t ne
 
ba. Th N Farm Chage. w
It Uow P Two processes 

to -eo b"t abou &04
 

]6 bow - 7U period A t oe i eo is " sread 

L dgam - IU period betwosm Oe Ume ple bee, al Ow Lbr waI 0"y 
pot it to pracice. 

Waf re peopl apt a now Sayepaw. ftrow a series of sages. 

1W rive taMes m be aeelty dvoped soft an amaky. These are wWderllod 
as l bow das it is daelqied To eqalin SimJ bO story a faarmor 
win amost. 

A pwrt-Uis farmer lived )Wat talde a sma6 vUtlfe. No worked several bout 
Oel dy for a elhsr, ia&r daby be Uaevolod b mne roste to and from work. 
O day be noced a IISM a giviag Us cow a baSt. It seemed wwAaal "i to do, 
but mat no dterece to him. Again an Ow mstaf tirdy Ow farmer us baSA". 
the coM. of curlMy oa farmer caled out ad asked the oer famer uby be 
habW the aalaaal every btwurdy. The fartner @VMLaiid that he was so both'n his 
asIrnal bu e yralig It for tcks. Tbi was the first Ume mu man h bee awar that 
cove are a rayed for Uci. He bd now reslid Oe first of &* 11v9 stages wc-
ON" for adoUtor. of an Lbs - awareloep. It was no concern of his &at us 
e or sprayed hUs cov for Ucks nd be bu no"kI else abut it. but be was 

am war Wat peqIe spray &Mir catle. The pictore clieftd wbn ds man's 
dowlifer was martod. As a bride pric he receved s egod gra& milk covs. 
On bo f olwisg ftbwrdy be again awbe farmor sprayig he cow. This time be 
flop Sdo1 lk Uc eal .d nbmt b cow. b ticks and be reason for spraytni 
Sbam. His nwtbor eiplained *at Udck carry sicvis VSt elter Mil cove or 
mkesfSa so Rtch out a" proce Uhlie mMUk TW informaUon gave our man 
a Mt. "What If my cow got Sick--". t Uthey shud So." 7U110I and many 
04br eostins ran 1Sor Uhi.l He bad -- r*esd Ow se sondstge of 

adopting - iwrest. 

No was lawrested because it easlid serisy affect hs umilk. 

Pearftg fro work Sat aftrnoo be stpped again to Sk vil his neigw . 
E "ed many q80"tnlo SIa his iit . '"Now mock b e w spray material 

Cost"? *Prom tre o I got It"? 'VSt 41ee OW Spray pMP Cost*? "NoW do 
yo miz be mawrial"? 

Me ad am progi from e stage of awaree to Stviat Cc &UMUCIL ve 
wu U =Mak or us MAN&. aw ccavruke us ba of redrn tSo kOrtn 
to lea hU. Se spray pau. The farmer got be nae at as spa maur"I and 
dk dtSo hay be "m 1 at is 80~oIt Owy. &y. m be suped ai 


oomtobrwas pp bens
TIM so for Seimit be set Ccf ba 
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As Ured as bbewa Irm O kn walk be. be was inso nmai So wsiti lmw. 

Wllbmot any delay be rumd Oe spry as be had been tatructed. go felt a bit ehmay 

at first, but be dd a radber Iora o 0 1 IL 7Wt farmer bad no r d so 
nest sage towa apun - triL Uenrdqf from work be m eumag be waliod 
somessat fater ban uieaL - bad one " in mJ.d. "Mad the spray IllJd be 
Ucs-' Me berried to see be cows. In ocduag at baem, he aotlcd bat almast 
nmry uck had druped off. There were a few in some rafber hisde placee. so 

asked wbert be cauld got help and was told of be local agric l ural Iaecior 

(often W as be eatesto. agent in ae c tries). T1e twit ay be Look"d 
up be Imtructor wbo went with him to as farm. The Instructor gave bUn more 

coenpew iforUtiUon on bow to spray Obe cows. The neat ay there was root a Uck 
to be fowW on be anmals. He had now tried the "uLL 

affect his a-Imsls. 

several weeks of prayting. be was convinced bat we animals lok better. Tbey 

bad increased ber milk procton - enoth in fact to more banwpay for the cost 
of O matertaL. He concladed bet it is not only important to spray. but Itito e
sestiaL Wbn be received his next pay he bo b t a spray pump. Wben be agrt

cultaral instructor dropped in to chect tbe reaults of be praying. obe farmer mid. 
"1 lank at Is a good idea of mane to strt sprayir4 my cows". Wen be "awofber 
cattle owners after tai. be wucxd stop to discuss cattle problems with bem- Some-

He ow. be cold o be job. but vaodered b w it a-d After 

bow be would mAnage to brltr up the sob.-ect of the importance cd spraying tbom 
for UckA. Now be bad reacbed be ffth stage known as &AmUoc. He wa c€ DmpWIWy 
sold on Tbe idea av r to tell ocbers a-it IL lha1wanted ly adopted the Ites, 

This litle story clearly points out the five stages of adopUon: 

3. awareness 

L. Interest 

3. *valuaiuon 

4. trial 

5. a&dpUon 

It applies to every now ida Introdced; buywg a car. a ew radio, or even a mw 

slrt, require@ bet fbe adopter pas dirouh Cbem before adoption talew place. 
Tibiee stages are as insesparable as th links in a chain. Sould any link (sage) 
be brwoen. adkptUon will not take plae. Wben a farmer paiaes from tbe Aasawi ms 
to be Interest stage, e instructor must follow Ibrouli. To drop him at any me 
of bese stgee is to miss gettng him to adapt 

Several "ans effect be speed at wich pr cuce. -re adopted. 

I. Cost of retun 

Prscuces wich are htib In cost te.id to be slowly "opWd. However. Ifbe 
coat is N but gives fast return be practu Is adopted faster ban qte roqdlrti 
lon periods before aearnis come. Geng people to plant oree crops is dificult 

bemuse of be ln wait for returns. even bon evenbalti bey may brng good 
rebttuo
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. cmptiey at ah lKm 

New ides tkat are simple are adopted faster than compicated ones. It is 
increased fertlizer rates than to get saobereasier to get a man to adopt the idea ca 

to adopt the iwidea ol using fertilizer wben be hd never used it before. 

3. VItlMW ty 

than twoo not soIdeas ttowln easily visible results are adopted faster 
visible effects as compared to the idea o rodent poisoningvisible. IrrigaUon shows 

where the dead animals die in their burrows. The results in the latler are not as 

readtly visible and are slower to be adopted. 

4. Divisibility 

Ideas which can be carried out on a trial basis are much more readily adopted 
to get farmers to adopt the idea cf fertilizerthan those that cannot. It is easier 

than those ol building milking parlors. FerUlizers can be tested on trial plotsuse 
whtle 	 the milking parlor must be a complete unit with no opportunity for a trial 

5. Cmatabtl 

Ideas which are consistint with exisUng ideas and do not clash with present 

adopted easily is Inconceivable to thinkcustoms are more than se others. It 

you could introduce pork producticm to a Muslim whao cannot by religion eat, or 

handle pork. Contour plantir, where the custom for hundreds of years has been 

that of plantir up and down hill, Is a difficult one to sell as an idea. 

C&itPories of Adopters 

When a new idea is introduced to farmers some seem to take hold and adopt 

later and sUll others at a later period. Some may never adopt. About 2-1,/2% 

of the people adopt within a reasonably short Ume, These are the Innovators 

the first people to make a char•, the first to accept a new idea. For every good 

new idea a few people are first to try IL Here are your local leaders. You need 

to keep your eyes open for them. U there were no innovators no new Idr/as %vould 

be acepted. 

TU Inmovators open the door for the next group who are known as the earlL 

adoer They compose about 13-1/2 o farmers. The early adopter is some'it 

more cautious than the Innovator. He wants someow else to get his feet wet firSL 
the idea tried before be taks a chance on LetUri hurt. WithHe would like to see 


him "seeii Is telievin". Once convinced., be is ready to go.
 

At this point we have included 161 ci the people. There is still the largest 

segment of the people who bare not adopted up to this point. As the early adopters 

ac'-ept, another group, the early -majority are begimlng to become Interested after 

a loan period of awareness. They ben to realize that the early adopters are pro

itnzM from Ohe idM. Not wantUn to be left oo far behind, they begin to jump on 
the v agou. 

&"IF 	morty compoe about 34% of the farm populatic. With this group 
w now have some X% of the farm population aho have accepted. 
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Thare must be imse b for Ve remalder. Asolw grof 34 nown as ob 
law ma)ority are Son mto drag ter feet in risUMi znSe. I" biee a room: 

ey caaot afford it, Oem lber was not right, or anyqw d imeroam olor eunwe& 
Ccmpetltion may force them to chage their miads. They are @Lowty cantac 

but ot until 5)1 of Oe people have adpt" 

There are 161 of Me farm people who are e aW. &meo dfe never do 

get around to acceptun. Theae are tbe "old Joes". May be beir fadors and graw&

it old ey nverfatbers dd the way so it is g(od enogh for them. It may be that 
became interested or even awvre f the new idea. Vfatever the reaon, tey are 

the last to adapL ome never do, no matter bow much time is spent tryui to Set 

bern to chage. 

Knovwti1 bow people adV, we c~o better use our time and effort when atrodacing 

new iLtas. &:;me pestlims will belp uz ~ decide. 

1. 	 With which group would you spend the mot time in be initial stages of 

introduction of a new idea) 

2. 	 With which group would you work next' 

-q"aow much time would you spend with the lUte atpters? 

4. 	 Bear in mind tMat the five stmes CE adoption influence each group. It ts 

all a matter of plarnigr tn rse yr.o time to get the best results. 

THE LEARNING PROCESS 

When a human being ts born, be comlet into the world with two types of heritage 

'r'
biological and cultural In aditio,, be prwAess Cf!~tn rr-tas which are cal" 

insUtncWs. His biological eritage, mire crommoily called berel ,comprises 

his physical capacities and his sens, (silht, horstin, taste c. His cultural 

heritage, usually referred to as envlrxi)mest, is the sitaU,= into vWhch be is born 

and includes r,.e society, be culture, be family and his physical surrounSzs. 

From the moment the child is born the learnlr4 process begins and is dependent 

upon his instincts, his berhlty and his :zvtrrocment 

In this discusso, we shall study b*e child's behaviour, since it may be oter 

to understand. It must be remembered, bowever, that the larning proces becomes 
more complex as a person matures, bea al the owle*e be ha already acquired 

and the limitations imposed by his environmenL 

The child's natural insUnct to cry serves as te starting point for te lqarnn 
process which will continue throughout his lftle. When the baby cries, te first 

Ater a few uperiences 1ereaction ! his mother or nurse is to give him milk. 

child learns that be can obtain food by crying. Duril his first few months of life,
 

crying is his only means of expression and be finds that tWis also serves to provide
 

him hij other wants.
 

His mother at the same time, learns to distfgus the baby's nee by be We 

and the manner in which be cries. Both have learned by a uvetbod called 
The child sooc acquires other kntowlee as be find tbe mine persn attendb to 
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6ib mm - ua be dm go w WpO brL m-m~Ma )m vm Ma -~m - - mi -e *me. 

As i b e l OP 9 GOW IN1 anmetd41ms 60 
in lear uk blodv eft ew ilW.Iv II m - olm wl 
anw *sf O"o nub s mlM is OW we Ii r Ims usno Alber 

r"l i af ne s * U nL As -esa am as s"A 
Is "Umd W W le - - tIn laws iO Mas aeftqm dimler --
lo ihe N bmMr asid Thi aneEftoe f at farm.tis ae Ma mabed if" 
but -lew i n M fmfp kai 

ANOW form -e-i" pb to ,s new hinbep orcc I rein ma 

M Om M Mal ait 4c", nm
to w nerdto fls wilkn b luOs 

by NMtmd an tt af" ow Op I -wlo u s igo 
gercum we i traied as md in a. erin L NM, Ukhae loo 
in Fracem by w loa to rift leyrka or te o dkis. 11a typ tf 
Warnn eqAclaified an hW an & 

T1 mind on also be traind fix kno bede Sr repetik.. Man Ow 
clWd flrs tear to eot be reires patienc edireliu. Onc*2 mers 
an placed in ints rit ida in, can beme a pimmt pan Us o wode 
if 11 s &a m Be eiut by inInsen * em reeaill mintel *s 
proein called n 'Iftmoritag' may be a better wot. 1MmsiOw way in u 
peopl Isr Mac os.O,i material learned in sadcil am eau proces. 

Tle IS&MUO pror at sapdaticm. Ul and error, lm and ill &W 
row are iaved sinly or in mia. Icnn u resaf t, me. 
be am skill, Oman"@~ or &I IN all Caen unrin do"e not .mplace 
ines ile a saiUfaci n or dkOio"art ilvolved as a resll. (IM ebild learas 
no 6 tomeh fire bae of dfimmfort asodad wiS M fiMe e erience). 

?W Incini to lean mns to deresem aer a perw readis maturity. 
lbere io meck evinc to b qcby Childreb how ceun learn Wa languags 
or new ifll, or new gamex. As #pe- grow oi rinre is bo a mnial nd 
plipleal restance to ca Oe mi Isf. Ua and attk eich eliu betne 

in mabs q. mirror ftwtrallm Wa eluso 
to in cal eatr's ofI ia daminetrdon 

L. In0 r ThW used Lu training 
is a vivid einpleaf "s. A1o prac 

m very imp at in outetWetintre of lin mrroo uuay cause 
ca c-Pmlwl for lin par Weemt. Ulinilar ta ay haveb.-s don beo*,, 
bit he in mebed is altered dlioy. TM. reslls Lu ffu ,ati,bolb meueUy 
•E--* u in PiUtemC t attemp" 00 eo GSUM Lu a M ,nllMdarVOICS1y, aly 

m r. 'Usa, boever. Lu very Aaaqm b inOwaiaminultich in armer 
or Ua wife find tema ves, ae ad-kll a new eTI operation. Tl ~e 
advocated by in Agriclftral Intruetor may be relatively .uawr, but if in first 
attmpt by i farmer it to amid or plyical fruiats,be may & any 
farlnr effort Oo adop in practice. 

md t are mooIt Lu at 11a pint Set atance Iorm v Uy needed 
The mirror deotation also incate eat ca i lial frutalo Lu a"rs 
in con be perfomd f asre meces at eacit a t L oigrinsUy uto 
esrnd ftre trial me error. From in so atupt uuard, omn krvm 

Oiunf do s qkq new moa IbLa Once Poaaclonis datived aIne use" 

To 



afa eMUmVDsqe to so SmM e m m &beasideq 
, vasq turmere IDeqe ir Waon, m o t operem 

in devqwq m ll man lm farml smo ,so WW m wr mehod 
is agfly go nrst ga . g, beinve, g w prme be ads to a preeft. 
aa i k R . tew proeeei (d Irtq become e r ftr as iodUan . Pt 

is e r to lows to rit a motoreycle 9 me a¥ema know km IDrifte bicycle. 
m aperal tia CM be deeIqPed MO a haltI gMaisfsaca to dsitvd frm g 

or A11 trwm repedto practice. 

0-mmi we are cadronvd wit manyWIth a persn's cultal eritage or 
gtaetge to Sl sequisiton ifam knowefoo, attitdoe cyr skills. A peraa'a smv

remt, resardmos of rare be may be in the world, Involves wrtto aid u .wttm 
customs. traticon. rallos beists. moral ,tandarfe.protjdke,rule cowwra8 

to acct my idamsal a* soal laws. AU *oo may affect a pers,'s readinm 

or practice. 

In view t af dUicule in Iearn a ney pracdce. a person may seek an 

e smm for not aqtifn it. ITis excess may be found in the many 'rnes"(f, his 

cuitre and Is society. Here Is wbarc one encoanWrs the arguamet of: "Th 
Or: "'We ave always doneis 	 km my father did It, and hi father bef ore him." 

it Vd way." A person may went toImprove h icbutnotat ecoeMt belu4
 
ids" are introduced, one must take cue
rejected by his nethbors. Whatever now 


Sat -" do not cllct %.l. to evromenta rules cd th Itn4AvI& or i society.
 

AUDIENCE MANAGEMENT 

When people are lven an oortzinity to participate in group dstuw5ofs, deon

strations or meetings, ituations itn arise klch make It tificult to manae them 

effectively. Wnm a leader allows his aaa4ence to get out of hand he Is no I. er 

the 	leader. 
Below are a few of the gituaticne that art and some s.gesWd rmmedes: 

Poesib reme e5Situation 

I. 	 A member of te audience asks a Thank O person and tell him that his 
question will be ,anmmr*d before you havegood relatd question that will be 

anewre4 later In your appearance. finihed; thon mk cortain you do 
Asur It. 

L 	 A member asks a quesuon un- Tactulty Uidorm is permn that al h 

r ela tod to t e wo rk of Od . ay his qu s t on 'sa go d ueIt mig t be 
better to dincu It at aoer meetka. 
Offer to talk to him about It odter 
metin. 



I. 	 As-emPr N Us OwN mmft 
is D"ir ID p W doq 
suei. (Tbere Is a iMMly he 

w 	qwl Y pimapinll 

4. 	 A ilnmber aft* a quesbs he 
way "of have bard It. 

S. 	 A few member of your sutence 
bold indivlidul conversations 
durif your dismonstration or 
meetliW. 

6. 	 S meons asks you a question 
closely related to the work of 
be dy but for which you dD not 
have be correct answer. You 
feel your reputation is at stake. 

IiMNb gom bst " s we yoW ou 
m but We boesd veled by Ne 
Misury d Agriculbare badld by *a

md 	 ros ,,,ftrb*r ntll. 
I have bee ge pro ilormamo. 

by do iWAlry ad Agrcu re yo will 
PoMGne to ass e peemtn praictce. 
Aae him be osa Aillu us o n 
medod If not evace& 

Your awr iould be given osly alter 
you have Ieted hi queuon,, Tis 
gives you a dible adrantage: 

a. 	 Permits a Inprestd member to bear. 

b. 	 Allows y" tbnruft Ume, aroidift 
h rsty.tmpulvv answers. 

Ts is a dbiler signal to you. Either 
your work is unintrostlng to them or 

e Individuals concerned need Laore ti
portance. 

a. 	 Ask one of them i quesUon about 
their work. 

b. 	 Call their attenUon to an important 
tap new in prCress. 

c. 	 Engage one of them in a ma.tnal part 
of the skill being emostr'ed. 

d. 	 In general, give them sone importance 
or attenttom. 

Admzit you d not have te answer at 
present. No one has all be answers to 
everyting. 

a. 	 Promise an answer in ahe near future
 
and ther. keep your promise.
 

b. 	 Sanest you will mak" an effort to
 
find be answr and e do It.
 

c. 	 Ask ifany member knows a posuhle 
answer, or wbo might know of moone 
Wbo dos. 

so @e 



7. 	 Members arrive lat for your Make it k /14 f m oft slai 
vrk eauoig a dshtbance by to Un. aeeaut o Pelotyor 

grttf Seir frtends aftr 6o be Store as time.
 
yomr demonsration or meeting 

.	 L Use a g4f or oter waraf Libs sr ta 

b. 	Use audience ,ympey it JIMieo to 
tir oen time and covense. 

It may or may not be your speed o de-L Your demonstraUon or m.eWng 

oema to be got% too slw (a few livery.
 

of 	 ie snals are: 

a. 	 a restive sadience a. Speed up te raw of progrtOL 

b. 	 Invidual converstioes b. Stop beiabcmrig smal pointsa Involve 
everyone in an acUvlty U posile, 

Lxo pauses occur in youv 	 looking at specimens, ryUM an ogorc. 
delivery. 	 arson, asWoUng someon eLs. passing 

out hbanouto, picking up toog etc. 

c. Practice your work so as to be able to 
have a runing comment dart the 

demonstration. 

9. 	 A noisy tractor or lorry passes A. Pause lo enough to have it paso by. 

nearby where you art giving 
b. 	 Make some comment about it and ben:your work. 

'Nowback to your demovtram". 

Choo your site and time to avoid 
hese distracuons df possible. 

10. 	 Members of audience appear not It is da.g*erous to assmme hat people know 
ir. You must be certain. Avoidto understand a point. 	 oome 

sayin: '1 think we all know how to do..." 
fty: Is there anyone who does notunder

stwW or teels be caswt do...... 

11. An attention seeker wants be An audience wuld renat your ridiculif 
him but Ifbe ts given reasonable time.members to know be Is an 
the amdece will give you beir eymsrby.aubority on the ubect. 
wbea it becomes clear what be i dloha. 
Point out that we must move OR in so 
Lntrest of time of ge ainence. 

SoUclt his CiVpni. Invite him topresentL. A member of your adSence 

bockleo you taIndlrtooeo his viewS.
 
inadble to you.
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13. A m iler SAN TOO a 910a162 A& h to put 0 4q 81M sa&few VOiO, 
Otw rmi o am&, s hat wtrotamdle to a amse.
 
as idamity of it is IN" IN a im
 
"peegk. 

14. A nkir d yor aince memo Koe cool. Y" caimt win an augm t. 
t 	 w" t ag Vla yo. sm aGo lority CoIe Ministry of 

Ariculur. Us It as your auhority. 
Never Chailenge thei from a peroon, 

Oce ionay O qUston can be thiurm 
back to w audence for Moir commaeL. 
This me Sod most be carefully und. 

no 
quesaiam are boa unultIed and use. He dipbomaUc. Do not feel obl &Wd 
of no ma. bSc so How many to have an anwr. 
potatoes re fare in 100 ba? 

I5. Nondme quetlam. sone Sub questios cosmme time andareO 

CONDUCTING A MEETING 

KW TO LEAD A MEETING 

L oe
 
" Put grow at ease.
 

" Stale obfecvo and eqplaln plan.
 

" Arcuse interest,,
 

* Start on Um. 

IL Present or let facts and idua 

" Make we facto are clearly presnted.
 

" Stimulate and dlrect discusaion
 

* Kep discusion moving on sbject. 

" ncourage ha thirdnof everyone in tO grop.
 

" Usm O blac ward or odor viawls.
 

IlL W010h facts an deas 

" Help group weigh and analyse lda. 

* Get group acceptnc or agromoL
 

" Summarte frequently.
 

o Avod eertfl. 

i2 



0 	&marie remun o.o eema 
e 	 Indcate acim needed or actio to be tokn. 

* 	KAM follow u aiak"em 

o Close a tim. 

preparig for UseUa 

1. Determine objecUve.
 

L Develo plans.
 

3. 	 Anounce meetng. 

4. 	 Arraae inte and mawrial-

Now to load a nmseUrI 

1. Open th meeting.
 

L Preemt or get facts and idea.
 
3. 	 Weigh facts and idas. 

4. 	 Sam up. 

Cbndtctift meetigs 

Uim eetlngs succeed wtil ofters Fall WeU plannd meetings are more 
apt to sru eed than toe poorly planned. An outline Lo providd ber to serve 
as a guide with your planig. If you have no formula wich is better, you may 
find Whs one hepuL 

Preparing for a meeting 

1. 	 Detruone the objecUve: 

a. 	 What do I plan to accunoplish with ta group over a long period of time? 

b. 	 What speMtc tiegs do I propoe to accmmatpl by thi particular meeting 
tit womld comtrtbet toward my general ob)ecUve? 

c. 	 What wil I present s the ob)ecUve tis meeting from th viewpoint 
of Se grop (adapted to teirr neon). 

1. 	 blect s group to atad. 

a. 	 Invis proper ataed group. 

b. 	 4 to 40otimm Aso. 

.. 	 Plan for group to have th auftorty to mak ocisicm and I* havftem 
preared to make ftem. 

d. 	 NA& member to csrtI s" well am to recem. 
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L sailmUoI d ma% er amdlme.-btk 

a. Do not aamum amdleee uW be *Ae, n * ah" 

b. Avoid zemgIt off kot ad"INb 

c. Avoid motfq daf cOINUcL 

. got UnV,place a dage. 

a. 	 Time - constdar: 

f InSu trainsportatn 

* umoline" . tradUldow 

* wadwr * CUSutM 

" ro~ads 	 * urgency 

* Iolidays * conflicts 

4. DeterJu, 	 type ad meetig to be bel: 

a. Informatbonal 

b. Iskst ruetional 

c. Action Pian . 

. Plan meeUz nOc*. 

a. Objective 	and Pb)oct. 

b. Date, time, place. 

e. Who calls 	the meetn. 

d. Statement of purpoe.
 

*. Who is to attend.
 

f. Time allotted for meeting. 

g. What is expected ol attending audlence. 

2 Determlie 	nc ary material& 

a. Snd out list af materiala to be d&casmd. 

b. Mitea ol 	last meeting, if any. 

e. Organzationl or functml Charts 

3. Prore and i~ noUce and materials. 

IL is affienttly in advame. 

b. Iadlete wf1t receinr t to do wlkt matersl. 
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4. MNa amimeM. 

a. NI.eal reports. 

b. ldcatt, speceallots ned,& 

c. TA mimts. 

d. Arrate for calls aM mesw,. 

e. Provide direcUcm. to place. 
f. Hoists, t, 1 outt1 c 4. 

g. Report advance information to pre@ 

Arrange place aM inawrisls 

1. Have oqlpoewt awd materials ready. 

a. Use meetUn r saneas cbeck Crt. 

2. oeck physical facilites: 

a. Seating 

b. Lghtng. 
c. Ventilation. 

d. Audience comfort. 

now to lead the meting 

1. Open te meeting 

(1) Put the group at ea**. 

a. Bo at ease yourselL 

b. Tell the story. 

c. Relate to current evYnta 

d. Use well modulated, low voice. 

e. Make tntrodicUorws. 

(U) State d;tcuves and eqplain plan. 

a. A clear statement starts ctf he meetbag with proper direction. 

b. State overall bt)ecUves. 

c. &at. Imm.6ate objecUves. 

d. Let the group make every decision possible. 

(1) Wbo will take the mimutes?
 

(2 How long will The metng last?
 

(3) Mat about tit breaks? 

(4) Are inivldual notes necessary? 
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() As* qeett101 perMISIl@?
 

0) Ar VOcWa Weemer3 wmd?
 

(M)Wll indivi t aseiments be Made? 

(3) 	what form o mmmary wiU be given? 

(9) 	 Ill mimeo mAnmartes be mailed to meibers? 

OU) 	 Aroeee itlmet
 

L Duvelop friendy atttpue toward I. gro.
 

b. 	 Istabl~ a need for 60ir bInkU4 and coqersUo. 

AssocitW otjecuves and wbject wib be gs experience.c. 

d. 	 Point out peronal ese itl. 

e. 	 Use friewdy competiNL. 

f. 	 Ute vtsuas, etc. 

2. 	 Present Oe facts 

(I) 	 Present be factS clearly
 

L Clear thinrkti precedes clear expressLcM
 

b. 	 Present one idea at & Ume. 

c. 	 Relate idelas. 

d. 	 Use lunguaefor grc4p leveL 

e. 	 Got facts an blackboard. 

(U) 	 SUmulate and direct dsesuson.
 

Oa 2bw wold you do it in your &lstricl?
 

b. 	 Wber would you get the information? 

c. 	 What evidence is Ihere that this is true? 

d. 	 Give us an example of what you mean. 

e. 	 U this is true, What Oall we do? 

f. 	 Wh*n 8all we put it into effect? 

g. 	 Who is most concernd in your district? 

h. 	 Hov would Mr. Ira tdesa work? 

t. 	 Why is it necessary to do this? 

to 	 mvm 6o Ya~w q n an betur. bW 6mx Om to&V mqknoAaw a VId boo 

(iii) 	 "p discuscnl moi.
 

L Use chal board for the objvcdvt .
 

b. 	 Re-stattzr 0t objeeti,-. 
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d. AWPOAe a I to oft* goene Wbek mt dd M ItoM 

C. WM Of pro ar Ow meatft aeam e hrim It Io a dio. 

0v) Mwcun rase Ukhq by every ,,vti" pu.. 

I. Do not akow one or two perooe Io dniamto be Amwen 

b. Keep a p rUctipUon cbaft. 

3. Weigh the facts. 

) Help be gry., Weigh OW fact. 

a. 

b. 

Condeee idea ito shaft ateme. 

Weigh actons againat objectdves. 

(11) Get grow acceptanc. 

a. Use black rd to list objectivee. 

OU) Summurie freqpnly. 

a. "LAds me where we are now" 

b. Use quesions to sharpen the facts on the 

c. Use qwesUcms to steer e group. 

€beves. 

4. S__.p 

(1) &mmarfte agreements or Conchcnms. 

a. The chairman is responsib!* for "nalinu 

b. Get down in writing the cold facts concluded. 

&own"dcammuanbe 

(ii) hndcass the action Medw 

a. 

b. 

c. 

What Is going to be done about It. 

Where art we goinT frow. bere? 

Get the group to indicate acUon need*d. 

On) Make follow-up sasignments. 

a. 

b. 

c. 

d. 

e. 

f. 

Who L to do the work. 

W:it. down the assignments. 

Appoint a commltt.e for further study. 

Bequest special riports from individuas. 

Write up, distribute ard file mlzutos. 

Report be meetig to bhe prss. 
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g- k abaft mobar d sen-
L. Aase mV~uo fer foi meqanw,. 


0') m~.8 

a. 11it e yow ainee 

b. I it rue over onie, *meaw fiow fto muil go. 

. Unliabd barn ca be carred an at tuftre mooUvigs. 

d. Do mot pla bo do hwre Sm is po ele Inb UStme sdloi. 

HOW GROUPS PROPE AND TAKE ACTION AT MEETINGS: 

One c IO maim purp cd mneetings Is to nom Pt baone. Anya&cton *a
prooma d ib cl a grup i kcnaderod to be bulnew aud reqire* a mwiorm 
empreaki an Ow part of membrs. A samtlbd precdee Is available for use 
at meetings Oat Simpliflos Sl @Ae&*@ action. Th cm be "m t1hkru he 
process of prqpoing aed passing a motim. A motion is a pros by an indkvtiwa 

f a grop for e mombers' coAderaiaon and action. 

To give an empl,, let us Vwy a typical grou actio During the course of 
a meeUng a member was scuosilg tbe bonefit& to be gained by Ow group from a 
visit to tbe nearby agricalltural emPerimnentl station. Frw his report olers agreed 
it would be a worSUe Sour. There Ire two possible sorces for group action: 

a. be chairman c the grciP can call for a motion by ay"a: "Would some 
member care to put Win thbe form ct a motion?" 

b. TW other source for actioii comes from a single member. 

Whatevr 11e source of action it can be bandled smoftly *rouh what we call 
tbe motion process. 

The Motion Proce9s 

A membor may propoe a motion for de action of be griop by stanag and 
addressing the ebair. He rises to his feet and says: "Ur. (blraa". lba chairman 
recognises be member by saying: "Mr.onameCE member)". When reonilzed 
the member may proceed: 'I would like to move Oat WA group make a tour of 
tbe eerimontl sUcmui". The CMaIvAn re cndS an follovs: "A motion has 
been made by Mr.-that this grou take a tourof tbe eqperimental sration. 
Would someone care to second this motion?" Any otber member (ftbe group may 
scond be motion. U no one does, te motion canot be acd pon. if a member 
wtid* to give be motion support be says: "Mr. Chairman". Wben properly rec
ogniaod by tbe chairman te member says: "I second be motion." T d airman 
repliU: It has been moved and secodOd bat b0" grou nake a touro tbe ex
perimental station". 

Call for dicussion 
At this time the chairman mys: Is Obre any dscusslon? Now members may 

owres Neir opinlios. They my: 

so 



a. 7uak si 

b. Sot L 

e. Asn n t uaboutd., 00 Ot
bot traffipet.&4ir au 

it Gow details ma be workhd out to 6er---- t of NO r Soe MoM 

tAay be cled upon by a To" using b1e proper p.rocedef 

voting Proea 

'Tere being no further &sC(uirman &dicmonUs cesed, be says: 
a 	 "Aye". Thebe mctiom. All in favor will my:

cuion we will now To on 
support be motion reepmd wib "aye". The Chairman "My: "Allmembers wo 

,boas who epposea* moUon please say '?4o". Te ppoeti reply: "No." 

a member can reqweeif ger appears to be ruaer eqal divion in the voW 
7e ch armn conducts be standng vote by req~maeng be membersa stading wow. 

The screry t-mtin and reports. if more Sa 
@@1porting bew motion to stand. 

aU of the meb rs smpport it be motion 	 o passd& It is cmidered good procedure 
a* motion ba been carried. 

to hnve bhe cPoPtUoW' rise for a count even hoq 

When be vote ks been determined, the cha rannoncee the remit by sying:
 
. nlwotion is carried". or "TWh motion ba been defeated' wtichever Ow cam
 

may be. 
In be evemt of a te vote, the chairman has the privilege to vote. He. otberwiSe, 

since such close decisionsabst ins. A good chairman will Oftn not vote in any case, 

are Wt considered to be popular deciocS. 

Mw proces de*scribed is a fair and WLt method of groV acnor. Once you 

bave tried It you will like iL 

RIGHTS AND PRIVILEGES OF GROUP MEMBERS AND CHAIRMEN 

MemersCh"arman 

Attend meetingsogls meetiun to order 

Discuss business uwn recopized by
Cotxiocts business 

CJrman
 

Make motionsCalls for motions 
Discuss motionsconducts te vowt 
Vote on motion& 

Call for standlg vote 

Appoints committee members and 	 Serve on committees and act, w iP
pointed as dmirmancommittee dirmen 
Give committee reportscalls for committee reports 
Move for adjourumeutCalls for ad)owumamt 
Vote for aa r tmeutCalls for vote on ad)ourtmet 

N 



FOR TE MEETINGWRITING IWNUTES 

to an for writin 	 mIhw for a
It is msmetimes helpful have outline up a set of 

group or club meelf. Tw outine provtdd here is useful in settif a patern for 

style aould be constant for do sake of uniformitywriting mintes. T pattrnr or 
and bavft ae members unrstand Sem. 

Place: 
Daft: 

Time: 

of club or group)The regular monthly meeting of the 	 (naxme 
(name). 	 ,_(number)was called to order by chairman 

members were prsefnL The minutes of tbe previous meenz were read and ap

proved. The chairman of be ____(ume of committse) gave a progress 
(Fill in ber,,report on tbe findils of their committee which met on a previous date. 

ewith Ow nain points of be report). (Member's name) moved that Ow report 
y a vote of te me¢.ers. Oidemltr'tadepted. TM motion was seconded and passed 

the group make a tour of the Kiambu oultryname) suggested that be members of 
(name) appointedpro~dcers' cooperative in the near future. Cairman 

a committe to investigate the possibility for a date to visit and to list any problems 

related & the trip. 7 following members were appointed tmembers' names) 
Mr.'P_ -	 Pand 

to serve as chairman of the committee. The rwet item of business 

to come before me group was the _ (month, date) meeUng. The 
1 - , (members'chairman appointed 

names) as a committee of three to contact the Regional Agriculural Officer as a 

possible speaker on be Ooffee Berry Disease problem in tbe area. 

There beirg no further business it was moved, nconded and passed that the 

meUng be adjourned. 

Respectlully submitted-

Sec retary 

Notes for Conducting Meetings 

In orgmrnzing youth clubs or meetings with farmers, etension workers umally 
have a need for a knowledge of basic parliamentary procedures. 

A simple approach can be usd. After an introduction to the purpose and fAnctions 
of meetings, the motion process should be explained. The instructor assumes the 
role of temporary chairman. Action is taken as f3llows: 

I. T-e temporary chairman calls for nominauons for chairman. It is explained 

to 	 bw tralineoT &.t it is not necessary to second nominations. It is not uncommon 
It may be eqlainrd that d 8 candidates wereto want to nominate almost everybody. 

possible that the election could be won by 	aproposed out of a group of 17, it was 
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candkdw wilb only 3 votes, aasmift dot all olsre reeived 2 ve each. lIdu 
may be a primary and a fial election. This will probly saUiy br VSlo ren 
vmryow to be in be election. After nowminattoe are .mdb ad cosed, baeo~lb 
can be eptakned. 

2. The chairman i seated and a few mock oUons are acted on to eplain 

the steps. 

rlamne! graph and stripe can be used As each step oeccrts and is eilaimsed: 

a. Proposal of tw motion 

b. Me second 

c. Discussion 

d. Presentation (for vote) 

e. The count
 

L The reslit
 

3. The order oi business should ben be elapined. Flamwlgrap strps my 

again be used to tntroduce each step. lb standard order of bushness Is as folOwS: 

a. Call to order 

b. Roll call of members 

c. Readirgo minutes 

d. Treasurer's reportr 

e. Committee reports 

f. C& for old business 

g. Call for new business 

h. Ad)ournment 

I. Recreation" 

*Kenya 4-K clubs have no treasure r and this should be emplained to the traints. 

•Recreaton is a regular club activity. 

The agenda obuld be designed to satisfy requirements of youth club metvg. 
It is planned to be as simple as possible, but to meet the minimum reqvirenwnt. 

uPl! coverage of business meetngs is included in tbe outline following emplanatim. 
It wiU probably be found, however, that the time required to put v,:,"ses Ow basic 
principles makes It impossible to give greater coverage. It is better to rover leew 
material thorouhly than to attempt to cover the field in a hit and miss manner, 
xf-ply because it is prepared. 

When time permits, the audience management session fits in very apprprtly 
here. It has bee" used here or sepattely dpendkz on te time available. 
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is. Wa" od Winde promm.d ... .be peim eerly 
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IW. Wee no no& e""A* eem a ? ..... ___ 
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ULL YOU ACwr HELP TO MAU YOUR 08 

M LOCALI" 

ol Mis he logo"? 

o 	 M be " ao re?
 
on cam ys amMhim?
 

HA do yes mod? 

el yne w e n seuvisseso? 

Tboe q.etlms are ameewrod below: 

go ;a a leal ferlor n your boat ltm Moesse qluob o4r farmem W 
mt hew. Me Its ndivded a is mcesul aid s out over o3.r famers 
a betq am % &&#ago pIrwn praUeems you an promoM4. 

BIo an aciever. He may be ulightly w aIIr ".ahis neligars,bet W 
isOd beoames of I own efforts In d a boter job d tamng. le isaeqeod 
by odor farmers ior li mc They oftls ask him for advio. Is a friemn1y 
perta, -s he .. cmroes 3ir questiouL Ober farmers req4. ct his advice. 

emsfur3ermore. b Is gierain wik his tiens. AlIoh,be is usuli be", be 
to fied Ume to tak with hs ositsrs fen "y ned be. 1w Agriesbalw 

e Me farmerItuctor dies stups inn- soe him. 33 in uscme at 	 a amt 
bs - ey s Icdo1maUon. 7W farmer hm learned much frm I3 A.L 
-d Illoolso to A.L alm gets valedds Idormaon froma th farmer. This farmer 

is bst wit everyom. His word Is as good as gold 3.ohMe am ope nld d 

a boner moftd ef pamUft maie, be UIms to Ow instructorifbe tMesa the A. L ha 
ad Wakesot No m mdod. At., Sdqo it over be unally ues a ml 
pat of his ao s to "t out So remu. This farmer 1 always on S look out 

for better, eager and more prritable tarming melods. 

Do you know s farmer? Yo must - for every A.X has a few such people in 
his locm If yoo 0 t know him you Md start aola for ham. eis3lire 
for ye fied. I be doan not hive all cf 3. goad quallUoa deecribed, you wi find 

-ameulin p mwy 3.eoe traits. 

NWW 	VAN IOU WCATI nn? 

N you have nosse him to ", open yor eyes sd earsaod ~I looking ofti 
yon an out on yr bost, look for bostftam you ca find a" 30 wqy. N yon 
as on and MW t know do owner, ak people *aethim. Yo will oom bsla o 
leam so 8e d a hm sdt3r ood or bad. IAM for Va good Uqs amim. 
an evabiation of Meana.t e may be moul oiyou i som way In d mlaue. 
If YenM isvemI farmers sbo have 3eo qualtes, claw" 3.m to your &ur 

Mabs a soft o aeid a brid dmemrlpiado ia m . 2man 3. faster 
may be ft local lo bro yo an lomeq for. 
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=AT CA =UWCAL Ua*MIOW I11 

War bSigot t Is t ot farmers to lm Isw molbd farmig A 
~- 4"W 00eq,_ N OaWnn Me S. PosW d 8fy anto11 NOW 

Oeftr "a as a Perm ?us i I - suet e d so lm fto ism oad ber, 

SeNo flrisL Teyam*plam Mm wio Wan neto~ to ften wifr Sa
 

a bs * fty belie Menm d 4- on hmm a a rueltCa mcsw nl paN 
eq -rA e MH o. td a farmer to 1 IDSo mdmi es ane pomnM , 

Its m "Ae -w Sm lm hdr pra yar mefts Smy will be moro 

trieldbrl lamcwre d se a l a v D give a dosratonmed for 
frmers. Tow bedb er,. " des riNd, will be do first to allw yos m as 
Of me nlmba. US alm Ifonsts ofr farmers of Your comlg 'm-muaMUUMa 
Ile Is peity Tam qyour gn. ou to gadr inormation diut do member 
of o.m grers in a cortoa aroa. h i r: see your local oadr. e can 
sm you Onm. It Me been mid Mat o man maw tirk ligbt. Asma vYoJ r 
mrker for you be a mu your ect. 

4-1 ebe an gouleg in bwya. Tbeir mcceus is depeadut om voliuary Seaaer
aip. Why not help select a local leavr? He Ivos wlin your locaton. 

NOW MANY IUDCAL KAMI AMR WZDSZ)? 

YON caa begin to m S om local ledr old not posbly begin to DaUas 
jb memlomd so far, so decide an wmht jotb are to be dom ad mect Om proper 

erI of seders. One loal,Ioafr may be oullod to ledi yousi auoar may be 
a good mets grower, yet aofr may be a good dsryma. You will need lendrs 
In all of ftor felids. Women best ialuesee other uomen. W7 not have a lady 
leader? Tb home eztopzro woreri iamabm. 

noW CAN IOU INCnA nM1113 KFiCTTVKWKUOF LOCAL LADEMRS? 

7ou caI always make frleiv' by Utaeskg% to farmerse problems. Lsten Ad 
SOM Ammo Smir probltms with tem. You may loam a great dal from sm. 
Now btltor can you gain Smir confidlce? lre may be occasims stm you wish 
10 COMW a camagnu. At skl4 a time, a meeting with Sm local leaders wold be 
a vie wove. You can plan with @m for Ow orguasmtag and coudactigg of wAck 
PO)Octs. Keop t"wm ianorated nd your plan o actim. You wfil be amazed at tm 
40selace thety can provide for tbm entire operaios. When you fid Got you can 
409 local leaders you will also me your uork load lIS. Tour prestige as an 
entmb. uorier wM grow. MW strqth and eOcttlv Nss of sm Ministry of 
Asrdeeitr will grow at Sm smm time. More practdcs wil be dnptod. Om
*qvlly SO farmers wil be more prosermg. W&at Is Go cost of sc mrvlce? 
Tere Is a very smail price. Give Sm lOader recogltion for Ma efforts. That is 
an be ellets from you. It costs so tt o say "Thmk yon" in front of th group. 

ToM may 11ve I Ide 11t using locsw Seaders Ma no pills It =md be MOl 
to comider a few cautoma to be Mham before etUm8 out VIN~red 
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Aetmo speak loder ba word. 0emmnbe w0l0m --- I tod 
Got MWt FM " l or trme =t a "Nor. mOM-11& a Wgl It kobe iout "M 
all OD tme. be "W so oVonm t W4 d1-emrqN u anmANIsm m m ... 
tore are •oe to be feo . The politift tpe is uONE* 111 leOder 7 mO 

kxkiM for. . mod lemre beir d MLee.you want ,gMuI • le siablese 
You ay a W e o o give iffind ma.r e makine a leelr. but U uwil t 
time. Arnieo yormV Nt 0i maA you selet tMs OW time. 

Oeasiloally yom wil find a permnality claah. For No p"rticuarly good ram 
yo come apmain MND idantoumiMc toward pMY. In oetOr re* bsais S Pds km 
farmer, and a pow lal Wear. You cma find smeone elm iitould bettor seeom 
be purpose c4 a leader for you. Avoid Wea man and seek ob1ri. 

It has km. sald: "You ean work a good horm to dath". lDot ove mut pmr 
O Lmd betewq leaders itereverleader. Uoe him, but do't abuse him. Divide 

posmle. 1lise are a few ad ba precatio to be takes tbe ad local loder 

SUMMARY 

In nmmrtiS, p)aa 7our selectin of local leaders. Study your locatio before 
Jumping into te selection. Select dtem carefuly. When you discover btam develop 
them to be most useful for your purpas. Use 11em wisly but well. Reenoirg 
band dak O for Ceir as tance. Give Owem credit for your acoopUi
menUt. It costs you nohllti. You will find your wrk easier, yet more efective. 
Your prestige will grow with the farner's mccess. 

Notes for Ow sesion oan T Urn o Local Leaders 

Jt may be a starting belid among Cdflcers and agriculturA Instructors Nat local 
leaders do not exist in to commurty. The idea of de absence of loders cam be 
largely diselled uli Oe 4-K progam is exmined. Lach club requiea tm a&d"a 
to take part in organizing and assiting 4-K clubs in b commuitnlies. Ttere are 
now over 1,0 mch adult local leaders. 

Ctlefs and sub-cdls have always been local leaders o a sort, althogi bay may 
not always be the moot Important person to conmut uben trying to introdoce a Mw 

farm practict. 

Instructors and officers oftn have be mistiwon belief that local leaders abold 
be well eteated. A great deal fdoadersip is a mastor of attitude aeuniderstodU 8, 

and it in not necessarily mr nectod wilb formal education. This aptwh may hIp 
clarify trainees' thinkin on bo matter od local lealers. In de sabmono 'I3w 
Farm Peopl Accept Ww ideas" Owusissoad invors and early ab*trs bepe 
explain wMt makes a local leader. When peaking of innoators tr4nses may 
be asked if ty weld class wn as leaders. T7a idea is usually accepeld quicdly. 

F8 bi point on be talk ot Loc1a Leders can be developod aloft do UMe 
of do narrative. Flip charts wit phrases descr~lg bte lobal leader cm be a-

To provide variety the flip charts my be cnvoerted to 'OtN*-teMe'fectively used. 
charts by =madn pockets to hold be strp ulihicover do 1raThe sI@s1& 

are removed one at a time to reveal do key cgmeno isb talk a do !et
 
prasses. 



U4AT a MOM 

s ing Li s L MW People bow"Umv 	 = -
IN a2 aw W pp g ago m pos, we ned to MM* at so 

-a ow d so ash to bSm vW Meo too*l as. 

To Sql. mil, men hd W hn 5 Cp so "a O00,7nU.d 	 . a 

es 	 i~ go e y ga&g beiSgis~ g t Id a mobr&N. an b4M to 
M M oo&. ly at - a e am 0 hMas No gredp had Put 	 he, willg 

d 9 It Ma ha Se 1 , donsf , game. or be m y hove had
ID 
a prmwad , e . MW , 0110 1 Ma h8ve beendM at a N 10" . 
bo be "ad eodah a qepcid Hodd woodat grew i a P teuar pert 8 
ftoge-gfa o~qrs ould not find. At an rat.MbMse smd "GI Wre do bout. 

Na. me were - he C fudo"r Andtr Uaaore qe~Ito so m mido (ar al 
any OmelIV CoulM MS ma& 0m Wt to pom O O f th bettor bows. 
Perhaps any offered to trild oi mui, fruit, must or eggs for am. A bsiinoso 
was born Own ad dtre. Be foundhe oud have al food he wested Amply L 
traod I mmd arrovs for it.Nb WptMNsh m s rotofds trud and ny 
wer* to buesi . Noh be reosod bathe omid bot w all o6 food 4 wau ble 

Be hadto wcolect by tradiq bow. TIS craed a problem Not was Mu to him. 
the choice Cd eifler maldt boe part tim or fidkn8 om~efti els be could take 
inexchkane for bows and arrows. 

dM7 be came upon a straner wearing clohdiegVWalwaUklq8 throeh I, forest oe 
were
nado from a strange material heb medmovr m before. The clbobs a brigbt 

The stranger called his material:red coleur and "byimm asely look bhi fawy. 

elbb. 1 stranger wasn equally Lnterested th bom ers wapo n and they
in k-s 
begsn to think of hw to make u onmmu . fli problem was Oat the cloft maker 
watsed tw bows for euoqw doS to mabs a muit for be bow-maker. The bow-maker 
had only one bow wth him and to make matters worm the eob maker needed oly 
one bow for hin own use. Pinally by parted toemss fbare seemed to be no way 
to come to terms for an eachaqeo. On Mas way homir do bow-maker met another 
stranger who als became facinated with Be bow-mm's vepn. He wanted oce, 
but had no food to efacnqe for it. 

Around do neck the stroner more a neclae. id round, ay, yellow objects 

uIbl eshbt th eye of the bow-man. We atd wht Ms were, do straner 
rp'ed boat any were dcuratiion mado from a 8same found at a distant muntain . 
Ie furtr mid Oat any were very scaroe. 1W bowman bega. It *iA 'Bow CaM 

I have R&s deoorations?" It eems so straner m willing to part vib arse of 
:Me, but he w&Md not panrt i more bma Ot uembr becaue itwas o dilfcult 
to repus bam. e trade was fially mde for oros £ corao. Man ma sice 
given b00 a name, we bow tSam as vAm. Walking back ;o hNs cave, th bowman 

o a ld. VIam 	 hes oim porhaepmew He thongkt: willg to Nad a b.v for 
a 	cDbS suit for oam bow and Shue eoins.bP CholMamr wmld be willn to trade 

lome dsys later o bowma &d se clob maker met qaa. Tb clt maeor otcod 
d.ocalm mmediately, ad wisd he cmd have a bow an wal a o coin& After 
a Mealay discuseion a ogreemet was reahe whereby W bowuman encaned 
one bow ad sraw cond for a colbk solt. 
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us win" @ o him uu a 
ebb wt as as Th bmewunm seg d mdE1U 

neftafeu so smal ge ws saw ss"M A goo 
mll coin. n weem Whe ubwra 

mone asNeasllad ao"eeds aon 
for wcija - e for do*. and bow for ekL, 710, noI ody 0 e mhm kem, 
but at e s time e eo were end as Its mes ofESter er 

ow we can begin to see w ober a& of eci meid arbr. Ii w 
bard work to carry a lage beg of .a seoraroll eclbtoa diosMplst to 
exeuq for a bow. Ci were ecarm beam O ametol Wes Mielt to get, but 
the coins were eaMer to carry. 1ern coins had vale bcau bayewro newm 
and because eve ryo mWilling to "a food, ala, e"e ead ober oese to 
get am. am ae hqped a sysir of ma ,y was born. 

Ofton people are mleftkr bout be true "are al smms. IWY camot uefertud 
that money in iIelf ti wort not what It mys it is, bet mom omly ilat it will attoall 
buy. 

lAt US look fur r into be nau Of mony. We kVow that morSy is prialod 00 
puper by almost every gwe5rnment in Ow world. Wat wocdd hppe lA go nrit 
ram beir printing preses day and Mt and turmd out sacks CE money i in tsr 

gave every peron a large bIe Copaper 0?s? e ountries in fact have dra 
)ust tis. What followed ma distrou. Almost immediately Ow price of commo
iee artd to riM. In on r ntr7 it eveataily required sveral tamd lawO 

noloe just to buy oue loaf of brad. It became obvious that this paper money mo no 

money at all, but merely printed poper. We people realised Us Oay quit asti 
btI money and west beck to trding mrcha se for merchaftsed . A syum we 
call bwrr. 7bey sold beir )ewalry mads CE gold, ilver amd preious sins, for 

these ld vab. within beir own country as well as in obers. 

Beonew government bhat bad prlntod" b money realised what had happened 
at all bul Instead it had stacks CE wortlses paperit wa bonrqt. It had no m "sy 

in Its tre sury. It oeuld not buy anybi frcm ober countries because no merchant 
unted to eoehagn commodties for the worlbless pepor. To recover It a see
essery for ober Pmutles to los We goverimmnt gold to stregmn its currancy. 
1mis, we loarn %stcoiss or paer currency Ma vahs oaly lasoar as it will prchae

goods. 

Idmy can be ued for two parposes. Whn it is @put to buy comodiUtie bat 
an quidy used up, such as food or clob, best money is me Os e odr 

hand, uhen be mosey is used to boy amebi bt will bring baek moey, it i 
called tal. Capital is e collection of goods that promoft be prodacUm d otber 

goods. vb c pr g measured in bir ab\ty to do Ulvauo cde J 18ood 

TW tools ad animals am a farm are capial goo if ba are wd topte 
moro am bar initial t. Mw farmer ues his mowy to purlw a m . 
Be must aso provide bousg, food, spray, inoculatons IDprotoct O eow. Th 

anmal in tarn provids sf ad calvm, V Me is properly mafod, ufei are 

sasae&I for mway. Over a perfod o time, bo vdo d b sal d mil wd eodes 

e=o0 be OO CE be Ww ed its 11rt. 1 mI y from cNdmoEa g poMR 
caa be usd to parce amwor cow or ober proctwsgood lM Ia I will 
increase do farmses money. 



a w d o smevo 

toe inin, b *"e 8m ftsordm Isme prnit um. not ow
 
an almqe , by so b mr"Mve ~eupr or by hia sord of od
 

I pweW"M 4,e 1A a et r t b" a amow? You 

Mm @ be bieramd imemebe beAmirq 11 s Ioa qdae 

FosISIIl n 
es1111m . *d Ww s *e ca di IwS be cow. Tomwnadbeimowe 

mlft Io lam so WOMY b a former U60 alm* - a cow "d vD has Proyned
 
Me SMIbt to I a good mlk "Iy from her. la adUm y" WOjd umat to have
 
Go biny umiissIlepay b S boo hi
Ow a partd Oir pralit frm be sle of 
Of milk f wdd aim wt No firmerl paim Dtgive yca e fist cow 
if be ead not reM O ba a anow ae. tyis ortami of Tha cow I in i 

for so SOm.
 

Lasso can be I v a* Wm So b~rroor 4les do rtk. N be farmer has 
offered bee " secrty for go ka'n, to will do ovry"Iq poawbls to protect 
Me Inveam Lsibo aomL K be has borrumied jWo) amount o buy a cow 
Wdo&t auas8 Ma IesOtd, be 6" mod" to lo e Tlis LauE m If he fasL. 
why kiosra "a scurtty 11eo " itam moey. Ias or credit functons only 
/u It Is backed ipwlb soumd Infsoa, good mmaqment and raaoIlb encurity. 

Aap artcultr .lesw ~.f. you ca heip farrs aerstand bow Ioan and 
audit ork, Ivory farmer ym heb lear. %st*bUs credit and use it wiselyto 
will be stMigibl a L @iOra~r ny of O mn y mid baulag emiloyment. 

0 forlm Of Imy bet is firste U cOd"eMr to rural people Is aw cbeck. 
A deck is in fact an order to pay mony to a pecific person from funds depmted 
in do Wait by 60 writer of do check. Vf yo rocw a check for ab AD/ - you can 
onY be smtits sot wortkm WS" 6 bank has paid be money from bhe writer' 
6*pn3t1 For Wis reaoe cheeka are uomily accepted " money only from peope 
um are known to be reliabl. 

"11. pgrMin acOeptIiN CbeCk ackamdeses r~celpt of be money by signing 
hNs smie b back the Us may paSS be Ccko de c check. to another person as 
MOOD, bit by o dt be accepts be rqauibllUty for the value f the check. 
Cheds may be pased from ome prsion to anotber for au long as de next person 
Will a gt It, but thi oyt Is not cowulderid to be a good Idea. Until On check 
is cleared by o bank and money act ly paid. Oe writer of be check cannot teU 

WhaOt It is and this keeps his money on deposit tied up to guarani*e the reck. 
A check Is mmy only when it in backed with money. 

ThO foll ewlg slory will bhep to eplaln bow tbe circuvUn of ,money works: 

Ofw an ocellent h.t 
Uaied ob M/ - for It, wtich snooed to be quits rasonble. He wrote a check ,n 
be 8moit Of Sh m/ - aid gal It Wo Mr. Eftru for be animaL Mr. Klguru knew 
Mr. Njorege so tere us so qibe.I about the chgeL 

Mr. NWorog cow he wmted to buy froma Mr. Kiguru. He was 

Mr. 10unr had it in mid to buy a tramkgaor radio w.dchkhs smns b been 
rglq I 1 bM. Mavig renived be moy from the lasof hs tow be felt 

PrCe eUI aId Cold ik at no better time to buy a r which was sUIng for 
* 730/-. Vb8 be desl had been C€Oend with be rado islemsi,Mr. 1lguru 
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edorsed Norqge's ceck Od gave It to 010 I 6 Umv S oai 
chafte. 

Now O rio mas had been propers of IS Oad *OvW to W do C60l10 
for hmmo*f and his t ooe who ware doing qdl well at odmL I SM ay he 
set off for lalrni wihb his two "w andOcdebe had fteeivod Io lego o 
a radio. bs -ek course was do mmm writm by Njorqe for *- vw 
and w .ed osed a. So back by Mr. Klgurs e do rdkA. th cot ad be 
clasrg came to h 79/-. To py for SooIbe add s todo ober i had 
erdorsd So deck wnd ftrnd it over to be ckeJISr vwh gave him S lO- in cie 
for t8 dffernce. 

le clotbier had a lae Map and sold mamj "sa beetdis radios. He Id 
hardware, food, lad in fact a sIro (i mrC&iN". 0.* h als igeneral t Mbe 
is mie. He had board reports lbat be price of maize was goi tocimse 

ha ; dctmlA, to mak. a trip to Oe cotr and buy a stock of ma . Gle had kno 
Mr. Norqo, Ow orilgLal wrilr of go check for many years). Ne dr pped io 
him and learned to his satslacton that Mr. Norog happeemd to have maize for al. 
7Thy mud. a deau uwreby Me clothier-merchant bougIt DO/- worth of maize. 
the omact amount of the eeck he hWd received from te rao man. 

We now recall that this cbeque had passed from Mr. N)oraoe, tw writer, to 
Mr. lUlguru, the man wbo sold Ow cow, and from Mr, 1lgui to the radio man. 'd 
further recall that the rado man had endorsed the check and passed It to tke ckGdkier 
who now bad it in his posessico. The clotier now. gave the irignal check to Mr. 
N)oree (&he check writer) In excliasne for maize. Mr. Njorge tors up tL& check 
since be had wrtttn It in the first place when be bough ttW cow from Mr. KWguru. 
This exchafoe of money poses several questlons: 

a. Was money used to buy the following Items? 

S 800'-I cow O 

I ra Sh 750 .h. 50 chahe 

Clothes worth 5 790 8b. 10 chaxqe 

Maize worth Sh a0 

5 3140 Sh. 60 

b. How much money actually chaned hatns? 

c. Does is exercise cLarify or confuse the question - What Is moaxq? 

d. Is money actually necesary? 

Notes for use with What is Mon" ? 

Th story ad Noroge buying a cow with a check is difficult for uainees to undt
stand unless ytv explain Got be .old have had de money again bad noesbeen used 

lmtad c o check. A look at aw story about TIe Cbick wLllin Ow stea.on, 
To keep trainees clear on the tnnsactins lbat took plac oeveral visuab maybe
Used: 

Fbnogrph ilktratie: 

1. A cow 

of 



L 	Trmsa FOD 
3m. WD-4i0-6 nd m Io 

4. Ml d 41951"
 

L A oinqd nwidl d s ck
 

S. 	 7W hk af a iee ul haw eO am"e of s o r r. A sap set 

of 	 tIJ sr Ismtdi i m seeiUms anoftr permmso rms okeeL aging 
at smat.d oe '* as do mobl af Ow dck a -w weam cm be smm e.acra 

Am do elck Is reow frmI t nof -l It is inWr-elmqod mlk s cn d ie q8 
s mwsed SkbL 

I y.at suck =ON dibm g ie traines was Njon ogesort his own 
choe. 7WT mdmP sojoy" No prom tatim p. 1y became O, had mwr 
k o mely h a diaetc fmcfti. Us caly dager in glvi O talk nmoney 

Is Oat do trainms cose u wit ano rae dificult qstltom. TIM best r e n 

," a quemsto for wih you be nowm r is "I d't knw, At I did perhaps I wol 
have more for mymsf1. 

7M flannwls used are wt only effective in heoftl Ow tralnoee a"e thO awry 
wilt anlntaMd tilkstratimn. T7h*y mae Ow presmtatoe much easor to give for 
Ow Is.ruclor. 

SUGGESTED FIELD DAY CHECK CHART 
A.A.O's AND A.A.I's 

As do re t of a d¢assom hold folowbia a field demostraiUoa day, a request 
m mldo for to di.:zpmeunt of a chock ciawt for field staft, ID be used for plan
niuw and cawcting fie Y days. It u ld be ueful for making your plans, as well 
s ass Ltlir you in upgrd ft your work and lmprovng your demonstrations. 

L 	 Th, oubhect: -. 

I. 	 Is 60 farmer ready to las. On improved practice to
 
be dewonstrated?
 

SDoes be rimc the adl or practice? 

3. 	 Csn be afford it? 

4. 	 Have you selected a title ihat appeals to him? 

5. 	 Have you plamd to tech .,nly ons tiW at a Umo? 

I. 	 Have you collected all available irEormatlon on Ow subject? 

7. 	 Nave you decided uWhch lagupago or vernacular you will 
um,?
 

L Are you certain do practice or skU to be taapt Is not
 
Ow difficult tor him to learn?
 

IL Plame made for the period before sn 

01. Havo you arrasd Os tmo ad daft for your msetiqt? 

oL save you arranged for Os dommstratic. sim? 
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3. 	 W sea farmer r Ure your dmanmrstraom be 
able so an your action? 

04. 	 Na e m asmmbled aU ow maitrials you win e 
nse4&Rg ?
 

5 	 Ae you planning your dmnbtration to relate to th 
farmer's eeriences? 

.	 ffa", you practiced your dimontration gaul you cam 
do it to perfection? 

7. 	 dlav you doveboped your demomtraton uwft 4\ stanard 
plan? 

L 	 Did you wrilt dwm each stop? 

9. 	 Have youI listd all a w key points? 

10. 	 Art yomar ineatrcUons written in a simple, understandble 
mannr? 

011. 	 Were signs an4/or pouters n:isd to direct Ow farmira 
k, 7 a tiomonatzation? 

1. 	 Plans mab for the pejkiod a, the meefti. (Plan before .h 
meeting, cwck resulti after the meeiUT 

1. 	 Did you present your demonstration with en*baslam? 

2. 	 Did you act yourslf ? 

3. 	 Did you ta~k to your audience ? 

4. 	 Was your demonstrauon explained to be farmers, step-.. 
by-stop? 

5. 	 Are you certain you sere understood? 

6. 	 Did you allow Ume for questions from Ohe audience? 

7. 	 Did you repeat stope wln necessary? 

8, 	 Did you assist the slower persons when they fell behind? 

. Were faster prami used to assist you? 

10. 	 Were be iportat seps summarised at the concbasion 
Cd youR demonstratlon? 

11. 	 Were fial questions encouraged? 

1. 	 Was reference material banded out at 1he coticlusion c 
your demonstratilon? 

13. Were te farmers told wnhre to get additonal advice? 

14. Was there a list made of attendiAg farmers? 

O1SI Was your meetln bold without conflict of otbor moetits? 

Ole. We&* potranh twhn of activities at tie moet"w? 
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*17. Were roeords Inpt of oi meeting for tuet" u-? 

eopdt o giveIn local farmners oOIL 	 Waroe crdt s0 l 

aonUatlebd 1o your dmoveuation?
 

IV. 	 Plmo mab for No period folkl g aw meting: 

1. 	 WM- to fanrers lIt S mett, did t"ey knw wot 

10 db an seir smbe? 

OL Were PIN md for eia t meetin? 

03 Were y liold stat maturial, U moy, weld be needed 
for SW next moeti8 ? 

04. 	 Wore W" Sod to be iakla d Se probiems Involved 
for Nw aubet of So atnex U ? 

eL 	 Was my poUcity liven to your meetir; by aw pro", 
news release or radio? 

*Prose 

olladi0 

V. 	 Plne made for isfolow-p: 

I. 	 Have ibe farmers c1anged over to use of tbe now practice 
That you demonstrated? 

L 	 WWl you provide addelumal assstce I reqaested? 

3. 	 Have Oe farmers called on you for further assistance 
In using your now practice? 

After do check chart b been used onc to pLn*Ad condct a domontration 
field day, It woald be necesar7 Io re-€lck only IoDA numbers with a asterisk 

for eack repeat performance. 7IU check dMrt sould be used, however, for each 
different demoemtrato being pianned. 
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APKNDIX
 





Mwe Nine Dots 

section aTin Nine Dots pualeioes wevi Qi "Dow Va PSPIO Aemp 
prom to folbm rube based 00 prvtION eWriOVaNow laa.' Peopl are gewr yly 

W too d rubs 1l0 oYSi nh5af . 
apply "m w now shfteom5. Wbe Sand 


frustratin ofen fo~oki.
 

atir 'getlinlines beyond *@ patoru,
tiwil be a rare occasion i trainees draw pwN~b- .55S1, to wive ftDo's" *wn touo it tooutside the lmits ad 1he Mae 

is shown after Inivtia aaaupto, te palm' can be exlahnd *st 
Wben the so!&tios look at a slost.

to go beyond db problem for a fre 
it I s'metimee r.ceML-r 

resist chae in aWroeSAhg
in tbe course program uainws voAt lafer stages 

Nino Dots".
problems can be reainded to "get outi lbe 

THE NINE DOTS 

OJECT OF EXEMCGE: 

In a series of four continuous straight lines. connect all 

nine does. 

that lines at.. entinuous, the pencil
(NoS: To assure 

be lifted from the popr after starting. Each 
o6;juld not 

another stroke. Only four
change of direction counts as 


strokes are permitted).
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MI~iDOTS SOLUTIN
 

o
 f
 

SMWTON: 
Does it follow the rules?
 

Why did bo few eopie (or no one) find
 
the solution?
 

Did the rules soy not to so outside the de.0?
 

Why ore poople reluctant to go "outside
 
the nine doo'? 
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by do mow am N lmd&@ 

Im "E I aFO 
w e a m w e mRIft m a n bins dlm a nEI " o n a 

him d so UM Th.m% as Mb sto QMV. 

FIND THE ARROW
 
There are two possible solutions.
 

l0 



SOWTbN
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Jul am pusle 

71h sg n m eu W to a dCs d o by a ftff 
grq*. A mum mqo (s( as S ma f is cut left a smwe dm 
pinu aml proper"a adhere to te b - Ot vme is gi" on asit 
be me n br of o Wre vim an lnweted to asemle mam 
flaueimbr at be se room.sofmt of 

Utlb obe y will usally be muab sm Ste irap of vo rsoa w es 
Itse lfain grasp with a bar. 7 i ave d e raly waums 
seccrl to to %a to be performed ad bhe gr~asis*cb they ar 

Th d? omd be to Go idea of so rate at WMeh pe'isawtaetroa c relatod 
ideas md bw be local leadr who is probly a innovator or early W or cam 
be usd to help prosmoo improved practices. 

Not-so.comm" atL 

Mobrn cmmuncae relies om a great amy symbols that bscrbfe a fumeton 
or am aetvity ueller wib so word, simple i itls or a very aiort phrase. A m
leefion of temss mbob reprodoed on card can be md to hw trainees beW 
symbols ar, vabiable as dort-cuts to idormation, but only after fby have been 
laund. The symbol must first became associated with be real function before 
it will stand by Itmlf to repremt be real thIa. I this asmdation ha not been 
made o um of he symbol provide so ceuu alcation. 

A sort flasi-ard lost of a eeries of symbols will quickly dBonstraW this 
to the traimns 

Rtadio Blocks 

The purpose of this gimmick is to demonstrate that instructlons given and re
colved only to Go 2K of an maidice may not be entirely msccesful. 

bloct twu vol"aWers frau the grow of uainees to pact as e "radio annouacer" 
and as bo "radio admence." Give each one five stmilar bk)lcks of wood (presd 
In advame) sprozinaly " a r x 4". Give be annooncer a dtagram of a pattern 
of the blocks, ock as e oe in te diagram below. The amdience representative
has no Pattorn. a. will foUow the verbal instructions of an anouncer. 

Place be participats back to back at tables. Tw annmowcer plce big blocks 
an do pattorn one by om and eplalas, usin only words,uat be has doafi. 

The "audoncs" tries to place hs blocks to doplicaft be pattern fro the "rao 
insUuctres." Be not ask questons since bo "amomeer is be mmyanmay in do l 
maio8s away." 

It is vtrtlly certal dot the udlece will not dlcas Nho pattorn. It is mote 
lUkly bt is pattern will no eve closely resmble the origial 

the wle grasp thi 
be heert slou is not o k to ir. a sk1iL 

A .dwiisn nvt wa so a ld lead to be coeclusion 

• G be amc~ee fail?dd 


*Tast me lackf8? 
.5ow coid bae anmer improve bo tnstracuu? 

log
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T Mirror Smirdm 

materialw 0 - & 

I) 	 Sar dftrams 

) A ramwber cd sa&ul pocbet mirro
 

3) Pencis
 

4) A watck or oder mcond timer
 

Selct Ise voluteers a am& er of pNUCf15p@ to matkh *0 mIMOh 41 mi"rs 
you have, but not more don PsAN t* number df traines. Yo need 41 olbr 110 10 
isii with us game. Give each vokower a et d paer witheOW B rartm. 
7hy an InstrucWd to place seir pmOSIlS at She saran polat atnace a Usm 

between de two priMed Uss jolowin a* numbers 1. , 3, etc. 11W peei UlM 
siould not Iceft b prined lima. (Imsructor s~uld d"motrtI) 

Any questionS? Emple 000911, Lm't it? 

hwre win be me addtinl ltruciom. Oastructor ives sack par€Peat a 
il0mall mirror) Tom wil be required to d& 0ba by lookxdi Imla =beior at 

ill ask ofte person to stand be~ldd eachte reflected Im"e. lore we 
of 	 a boo or eeat cparlicipant and obstruct his direct view bo dagram wil 

point and make mas you can m It in 
peper. ir-e . ur peach at be strtin 

go 	as for an you c. f you get oapieltyte mirrur. o, bare 45 seco ds to 
ar it, slap and wait for fe rest. 

SEverybody ready? 

" Go! 

e numberRecord Oe results of each participaut for dstance accomplld and 


of Itne-tuch errors.
 

Rtepeat do emrcise wib do same particliat and agaln r*eord o reauld. 

Repeat again itUme permits and record be results. Have each pultcipaat compare 

his resalt. Discuss wat btppened. 

1. 	 Wby did be reselts Improve? 

7o. 	 Nov was learning accomplood ? 
firs tral? frustration,3. 	 What vas tbe participant's sensmiation dr b2e 


padc, etc.)
 

4. 	 How does this enrctse apply to amlqm a farmer to Cump his old mebod 

of operatim?
 

p with be first attempt?
. Wty does be cd:u give 

6. 	 Why is encoureme, (follow-up) important in learning a hey system of 

operatt'me? 



Dalm
 

TEST ON FOLLOMNN INSTRUCTION 
recdo before dotf aanylr.L Need crefufly ALL of do folliwlt 


L PrIM yaw0 a , Ism It, am be 6p aeIOllwql d "1rmen".
 

S. Draw a circle aroud Ow uord ALL" in Me dinctdm number 1. 

4. 	 Um rme On vd'Vme" in bde Orectiom nmber L 

do word "underline" andS. 	 In 4rection mmber 4, disw a circle rd 


In sentece nber 1, cross out Ow word "anyiq".
 

be title of se paper.. Now, draw a circle aroumn 

7. Crcle g mmbers of wtaces 1,2.3,4, and S 	ad put an X over number 

6. 
mmbers, and undrlin as odd . Ia o snteac nuober 7, circle 1w even 


ber 4 inOe fit sontmece.
mmbers. Put a circle around to nu 

9. 	 Write "1 can follow directions" above the title of Whi WmL Start directly 

above word "Test" 

10. 	 Underline Ow sentence you have just written. 

side of the upper left hand corner of11. 	 Draw a square about 1/2 nct to the 
ts paper. Draw a circle around te aquare. 

IL Cross out te numbers &thruh 12. Now circle Ow same numbers. 

I. Put an X in the squae inside the circle in 	the pper left hand corner. 

14. 	 In tw space under the last direction on this paper, copy neatly, In writing, 
direction number one. 

I. 	Now that you bave read all of the directions as stated In direction number 
one, follow dhrectlon number two only. DD not foklow any of the other 
directis, omit dbm endrely. 

16. Please do not give tWe test away by 	 any comment or ezclamaton. U you 
be" read this far, Just pretend that you are still writit. Lets a bow 
many peMle follow drectloe correctly. 
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