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WALKING AN OLD PATH IN NEW SHOES:

Anthropology Returns to A I.D.

by

Williar H, Jansen II



Author's Statement

Willianm E. Jansen II is presently the Sociel
Analysis Advisor to the Agency for International De-
velopment's Fhilippine mission, Previously, he per-
formed & similar role for the agency's Asia Bureeu in
Washington. Prior to working witk A, I.D,, he was &
Research .issociate at the University of Alaska doing
work in connection with the Alaskan lend claims set-
tlemernt and he has also studied socio-cultursel fectows
affecting economic policies and progrems BmONg Eskiro
jn Canada. This paper is & version of one presented
at the 1977 meetings of the Sgciety for Applied Anthro-

pology held in San Diego.



Abstract

There have been changes in the Agency for Inter-
pational Development that prompted a growing social
avwereness in the development process. These changes
heve also caused A.I.D. to hire anthropologists to
assist in the preparation and review of development
projects. This peper exarines the roles anthrpologists
are taking within the agency's social structure; the
expectations of the roles; end some characteristies of
the agency's structure which affect the roles of an
anthé%ologist. As might be expected, there are prob-
lems arising from this applied setting, both from the
agency's perspective and from the perspective of the
anthropcogist. Nevertheless, the present circum-
stances in A.I.D. offer the applied anthroologist the
potential to become part of the decision-making process

supporting development projects.



In the spring of 1976, the Agency for Internationel
Deveiopment (A.I.D.) began hiring social anthropologists
for regulsar, "3irect-hire" positions. This action re-
presented & mejor change not only in personnel policy,
but elso & change in the stated focus of the agency's
developmental prograc. Anthropeclogists, theoreticelly,
were no longer to be periodic contractors fulfilling 2
very specific and terporary agency néed. Direct-hire
anthropologists were pianned to become & regular part
of the agency's decision-meking process concerning
development project planning, design end review.

That social snihropologists are becoming involved
with federal government activities or within A.I.D. is
pothing particulerly new. Certainly ‘the work of Mar-
geret Lantis, George Foster, Glynn Cochrane among many
others attest to anthropology's long tern involvement
with federal agencies. EKcowever, the recently established
relationship between A.I.D. and anthropology possesses
qualities which are unique for developmental anthro-
pology, partislly because of a change in personnel pol-
icy within A,I.D. and partially due to the agency's

changing approaches to development. The context of



pew anthrpological employment with A.I.D. appesars sig-
nificantly different to how anthropology Wwas used in
the past. Differences &ppe&r in the scope of the pres-
ent role now being deTined and in the potential for
what thet role could become in the future.

In the direct-hire position, the social anthropol-
ogist is envisioned as & person who could provide the
agency with & sociel perspective for the developrmental
projects it may support financially. The basis for
providing this social perspective lies in the anthro-
pologist's social training and in the opportunity to
perform socinl investigetions in the field for specific
projects which are beirng planﬂed or evalusted.

Actually, the true role of the anthropologist
within the agency is not defined. Most old line buresu-
crats and adminisirators are very puch uncertein as to
how an anth%%ologist should operate in their arens. Even
among the original proponecis advocating the turn to’
anthropology as a discipline which is valuable to A.I.D.
work, byreaucrats kave differing visions of what the
anthropologist will do.

Kow the roie of the direct-hire anthropologist in



A.I.D. is developing constitutes the major concern of
this paper. The way in which an anthropologist func-
tions in the direct-hire position, of course, will

vary somewhat between branches of the agency. XNever-
theless, & common pattern exists and that pattern is
discussed here. One other factor that significently
affects the role of the anthropolougist is the manner in
which he or she wes recruited into the direct-hire post.
There are twe means possible: entry through the GS sys-
tem (civil service) and entry through the International
Developrment Intern (I1.D.I.) progres. which is part of
the foreign service.

The GS system is ususlly reserved for relatively
senior people who have established career experience
end who step into reletively high level slots in the
bureaucracy. This method is a means by which the agency
has the opportunity to acquire senior level sdminisira-
tors (from & social science discipline in this case)
quickly, without heving to wait for them to "rise from
the ranks." The I.D.I. program is tbégethod now esta-
blished to meet the regular staffing needs and tends

to focus on younger people for more Junior-ievel positions.



Tt is the anthropologist who enters the agency through
the I.D.I. recruitment method which recéives much of
the focus of this paper. I do this firstly because

3t is the method I am most fa-iliar with, and secondly
beceuse I feel this method of entry inte an eppiied
work setting in A.I.D. presents both specisl problems
and a special poteztial (givern the charsacter of the
social system that is the egency itceifl).

In discussing the role of the direct-hire enthro-
pologist, I will begin with & briel descripticn of
evenls wiiclh occurred in AT T, toul led U2 Lum decisiou
to seek anthropologists as regular RTPLOYEES, through
either recruitment method.

A Retirth of Sociel Interest in A.I.D.

Much of the early life of the hgency for Inter-
pational Development wes devoted to very clessicel
approaches %o econoric develcpment. This devotion
often appeared in the form of large capital projects
guch as dams and power plants. Frequently, the focus
of economic development lay primarily in macro-economic
jssues like balance of payment deficits, foreign ex-

change reserves, Gross National Product, industrial



sector output, agriculture sectoral production or in-
stitution building. Development was & reslz in which

the econormist was king.

that the classicel approach to econowic dzveloprent
which tended to measure producticn alors troughi &nouw
& growing disparity in developing culnTries Letwaen

the "haves” and the "have nots.” Questlions vere esked
about whet percentage of the popuiaticr v 2erzleorping

-

countries actuslily benefitea rrou Gzvelsnil. reopie

ir economic developzeni that appeared o rest largely
within %+he broeder realm of socleiy as & whole, she
"t rickle-down" thecry of development wec beginning to
lose adherents.

In 1966 and 1667, this ccacern sbout the distri-
bution of the benefits of ecoromic developmeni beceze
manifested in Congressional amendments to the Foreigﬁ
Assistance Act. These amendrents stressed developmental

approaches which would assure a mexcimun participation

of people in the development process and in development
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benefits. The same azendments also officially recognized
the existence of differences in the needs, desires and
capacities of the people in various countries. A grester
attentior was being given to people and their country-
specific qualities.

Kevertheless, the traditionel approach to develop-
ment remsined strong and continued to represent the major
emphasis in A.I.D. pctivities. Congress criticized
fhese activities rather grsphically in 1971 by rejecting
A.I.D.'s prograc and holding back funding for & year.

The critiéisz$TT\Congress and others (see Owens and

Shaw 1972) surrounded the "trickle-down" approaches'
apparent inability to actually'improve the lives of the
vast majority of people in developing countries. Doubt
within the agency itself was jnereased by failures of
specific projects to reech their siated goals in Vietnam.

Spawned by growing criticisz and by a desire to
iry & developmental approach which begins witn people
of poorer means (the "poor majority") as a focus and
which uses the economic and social "well being" of the
poor as building blocks, the Congress acted again, Fur-

ther amendments were made to the Foreign Assistance Act



in 1973 and 1975 by the House Committee on Internationsl
Relations. These amendments specifically targeted the
work of A.I.D. to be the "peor majority” in the rural
areas of deveioping countries. Projects were to be
designed ‘o meet the needs of the "rural poor" and to
provide them with direct benefits (a departure from
_the indirect benefit rationale of the treditional ap-
proach).

Unfortunately, Congress offered A.I.D. little
information as to how this orientation to the "poor ma-
Jority" i?%cn-western countries might be accomplished.
During 1975, the eagency everined weys in wnich it could
comply with or implemeant the wishes of Congress to reach
the rural poor. An important action in that examinstion
was taken by one high ranking adrinisirator and seversl
colleagues. This action amounted to a realization that
if development projects were going to aétually reach
and involve rural poor, project plans wousd have to
reflect an understanding of local conditions, both ecorom-
ically.and socially.

Social analysis provided a means for acquiring

that undersianding. Some even felt that social analysis



could also help to predict the likely incidence of ben-
efit from a project given & knowledge of the social set-
ting. The hopes for what social analysis of projects
could provide the agency became immortalized as an
appendix iz an agency handbook explaining new design
and documentation requirements for development projects.
The sppendiz gave birth to & fornal need for what wes
termed "social soundness analysis.” Social soundness
anslysis was also identified as & major way the agency
could provide evidence of their efforts to follow the
will of the Congress. )

Once the option to use social analysis as one way
to change the path of U. S. spoﬁsored development had
been decided uporn, & connection between social analysis
and anthropology was socn made. The reasons for this
connection are many. One may well be anthropology's
reputatior for being a discipiine experienced in the
study of non-western peoples. Another reason lies in
the fact that an anthropologist was doing contract work
with a section of A.i.D. during fhe formative period
of responding to the wishes of Congress. This anthro-

pologist even offered advice &s to the usés and values



inherent in social analysis while the handiocok for pro-
ject documentation wes written. TPerhaps the most signi-
" ficant single connection between social analysis needs
in A.I.D. and the discipline of anthropology came from
e statement made by the same high ranking adrministrator
?hich axpressed the desire to heve antﬁropologists in
as many countries as possible,

; Following the social tendencies of many buresau-
cracies, the words of a major leader of the agency
prompited & flurry of ectivity within the personnel
section. The search for direct-hire enthropologists
began.

One Response to the Sociel Interest: Anthropologist I.D.I.'s

Among a1l the means %o obtain regular employees,
the International Development Intern progrem represents
the formel method the agency has to staff itself in mass.
To respond to the desire to have direct-hire anthropolo-
gists, the mgency turned lergely to the I.D.I. program
as the averue it generally uses for recruitment from
all fields.

Th; I.D.I. program is & system which is designed

to recruit individuals with a general knowledge of one



“1v

field which is deemed of use to the agency. Previously,
these fields have included education, agricultural sci-
ences, internstionel relations, ranagement-adrministra-

tion, fineance-accounting, health, econormics, or contracting.
Yost individuals‘recruitéd have bachelors level university
treining, but several have masters degress. Doctoral
level expertise has been & rare appearance smong I.D.I's
(although recenqkrends show Bn increase in the number

of Ph. D.'s represented in the progrem).

In theory, the I.D.I. program is & two yeer train-
ing period during which the participant receives both
clessroor. end on-the-job exposure to the various oper-
ations of the agency. The impéct of the program is that
the sagency receives a person with some specialized
gkills and then attempts to train the individual, st
least in pert, o3 a generalist knowledgeible of the
varied mechanizations of the egency. In practice, the
intern is viewed .3 a trainee who is to learn fyom
specific veteran individuals with severel years of
experiepce in one or morc funciions of the agency.

Tr s internship lasts tQy yeers, aliver which the

intern loses the trainee status and is considered a
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full-fledged officer, holding & reguler positon. The
regqayr posiépn which the intern is to eventually occupy
is his or her "target" position. TFor anthropologistf
"target” postions have been jdentified either as sociel
science officers or rural development officers.

Indicative of government bureaucratic policy gen-
erally, the I.D.I. progrec functions to indoctrinate
the intern with e perticular systerm and to place that
person in his pre-existing niche within thet system.
Unfortunetely, the anthropologist as an I.D.I. does
pnot accommodeie well to that progren and problems de-
velop. Underlying the vast mejority of tliese problems
is the stark fact that the antﬁropologist has no pre-
existing niche in the systez. He or she has to carve
one out from the granite of existing and sometimes
hostile bureaucratic traditions.

There are virtually no veteran employees with an-
thropelogical treaining to jnstruct the newcomer in the
ways of applied sathropology in A, I.D. M&re important
still, the agency ‘ides pot really know how to use
anthropologists. Instead, A.I.D. appears to be looking

very suspiciously at its recently scquired anthropological



few to show the ageﬁcy the welue of anthropology. The
anthropologist I.D.I. beginc with a label of & trainee,
while at the same time he or she must introduce soclel
analycis into & bureszucratic system with & fixed oper-
ating procedurc (of wrich ensliropology is not & pert).

Nevertheless, the antiincpologict does receive one

very important velue from eniering AJLLD Lhrough tle
L]

tolinvestigete the verions Sitietions of the agency &s
thair intsrest dictetcc. Thizielloys the suthropalogist

the time and th2 Irecslion L0 enpicre tre aginil’ Ior tue
ofiyoose of doing &n etbnograzhy of A LD, Without e

ts regilirencnte and

e

knowledge of the egency itself,
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its values, an effective inpat from aprl
gists is much more difficult to achieve,

‘ el
The Practicing A.I.D., Anthrcpologist: FRole Dilemmac at 1li= Bih

of & Reletionchivo

Yow, let us turn to the direct-hire anthropoiogist
once he or she begins to funciion with A.I.D. Indic;ted:
above is the fact that anthropolsgists are very new in
the roles they now occupy as direct-hire employees.

These roles are generally new both to the anthropologists

involved and to the agency. Perhaps this newness is the




13

dominant factor shaping the present relationship be-
tween the agency and anthropology.

As noted previously, A.I.D. has adopted a policy
to use social analysis in project design and review,
but it has no common approach for irplementing that
policy. Cnme of the very first tasks the practicing
A 1D, anthé}ologist must do is to define how he or
ghe cen function within the dey-to-day affairs of the
agency. Senior sdministrators responsible for the per-
formence of their sections, divisions or bureeus {re-
quently look to their newly acquired anthr pologist to
tell themr just what the anthropologist's Jjot should be.

Therefore, the initial jog of the anthropologist
35 actually to define his role as a social seience
officer (or as a rural develorment officer) for the
bureaucracy. This definition of a role does not cease
after the Pirst few months; it is a continuing process.
Roughly 95% of the agency personnel with whor one deals
has no ides what "social soundness” analysis actually
is, or how th2 anthropologist accomplishes this mys-
terious action. Even more important, the agency veter-

ans are uncertain about what to do with such an analysis
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once it is avalilable. The role the anthropologist de-
fines for him or herself must include not only demon-
stratirg what an spplied gocial analysis is, but also
ghowing hovw jp®~rration from an applied enalysis can be
a valuable tool for project planning and how this tool
can be jncorporated into the regular process of project
planning.

A factor which complicates the attempt by anthro-
pologists to define their role in the agency is a wide-
spread skepticism among veteran exployees of the value
of "social égundﬁess" analysis and anthropclogists.
Bureaucracies tend to be résistant to change, and the
new direction in development adopted by the agency
which led to the spstiutionalization of "gocial soundness”
analysis represents change. Consequently, the eanthro-
pologist is saced not only with defining a role; he or
she is also continually forced to defend his or her
existerce., The social science officer has very 1ittle
legitimacy within the agency social gsystem. The position
of a social science officer carries mo value in itself,
mlike the positions of loan officer, economist, legal

advisor, or health planner.
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The fires of skepticism are fueled by some employees
with long goverrment experience and who remember working
with anthropologists in earlier government contexts.
Much of this membry is based upon time spent in the
military sdministration of the Pacific follcwing World
War II. Other employees recall first-hand experience
with contracting anthrpologists in specific develop-
mental progrews in the 50's and early 60's. The cumu- .
lative effect of the employees' earlier experience with
antlropslogists is essentially negitive. They rezexber
anthropologists not providing answers to questions when
administrators needed them. They also remember a report
sitting on their desk after months of waiting, & report
which they did not understand and could not use.

Many of these employees feel anthropology has only
ar academic value--being out of place in govermment.
Like most lay-people, agency personnel consider anthro-
pology to be homogeneous within their definition of the
discipline. TFew recognize differing interests within
the dishipline and applied anthropolngy represents an

unknown.
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which economic and financial variables have played in
much of the agency's operations. Even now, the amount
of time devoted to often'heated discussions of economic
and financial varisbles affecting a project frequently
occupy 90% of the time in project review meetings. The
numbers of people representing economic and financial
factors also fend to dominate committee composition.
Of an eight member committee, five cormonly represent
economic and financial considerations. Since these two
factors have dorinated the development field in the past,
jndividuels are intially skeptical of relatively new
varisbles inveding their traditional conéeptual "territory."
The anthropologist's attezﬁpts to demonstrate the
value of applied anthropology are also made difficult
because of sanother factor. Becsuse the social science
officer position is new in the social system of the
agency, most of the other officers or employees &re un-
certain &s to how to interact with the position-on the
job--the office-to-office formalities are lacking, Tge
effect is that much work goes on as usual (when there
was no social science officer) and applied social analysis

is often denied a meaningful role in project design.
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Role definition by the anthropologist must also include
building & proscribed pattern for relating to existing
offices and their part in the project planning process.
One of the most imposing hurdies facing the direct-
hire enthropologist on the path to establishing & role
for enthropology in A.IL.D. is the label of an Internat-
jonal Development Intern (1.D.I.). If the anthropologist
wvas recruited through the I.D.I. prograz, the I.D.I.
gtetus carries with it an expected role and & pre-definei
jdentity within the social system of A.I.D. I.D.1I.'s
are seen as being young and inexperienced. They have
an agency status as & treainee jhich is relatively low.
Frequently I.D.I.'s are considered as very treansitory,
moving from office to office while " earning the ropes.”
The I.D.I. imase engendered in the minds of veteran
erployees corplicates the attempts of an I.D.T. anthro-
pologist to get social analysis and anthropology taken
seriously. Wwhy should & high ranking adninistrator ‘
1isten to a trainee (who norcally would be learning
from the administrator) about ho; social analysis
can be used? TFor example, pressure is often exerted

to speed up the processing of a project and a social
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frequently seens as a dispensable item. ¢ I.D.I. anthro-
pologists argue that the project appe&ars to precipitate
social consequencer that should be investigated even if
thet investigation will teke more time, the listening
audiences tend to minimize the argument of en inexper-
jenced trainee. The suggestions of an 1.D.I. (of any
discipline) pre likely to cerry the least amount of
weight when cocpared to the suggestions of veteran
employees with a muéh higher status in the society of
the agency.

Within the social systex of A.I.D., an I.D.T. l;dks
the muthority to communicate. As a trainee, the I.D.I.
is present in the agency to observe and to learn. Per-
formence of major tasks or responsibilities are norm-
ally beyond the sphere of an I.D.I.'s experience. The
anthropologist I.D.I., in contradtiction to the tradi-
tional social identity for en I.D.I., has to teach and
demornsirate the values of "social soundness” analysis
to high ranking edminis.m tors since social analysis‘
talent is very scarce. |

And yet, as we have seen, the anthropologist I.D.I.

1acks an established channel to comunicate to ranking
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administrators. That channel has to be created. TFor-
tunately, thé social system of the agency does offer &
means to develop & basis for I.D.I.- senior administretor
communication. A.I.D., like many federel agencles,
honors & set of internal wvalues.

One of the most important values that leads to
recognition of the authority to communicate is the
"expert” label. If one is identified as an "expert” im
sore area, the agency values deposit en almost instant
legitimacy on that person. The fect that most bureau-
crats are in essence generalists bespeaks & need to
rely upoa specialist "experts.f Because of his or her
training in anthropology and tke lack of sociaml analysts
within the agency, the anthropologist I.D.I. can utilize
the "expert" label to gein sufficient credibility to
cémmunicate meaningfully.

Once an operational role for an enthropologist
begins to develop, the anthropologist gains important
steps toward the achievement of full acceptance as &
functional part of A.I.D.'s projeét design and review
process., This is'a desirable and necessary gosal if an-

thropological insights are to make a regular contribution
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to agency decisioz-mexing. Kevertheless as this goal

is eapproached, the anthropologist is faced with other

role dilemmas that represent age-old concerns about aa
applied work setting.

Wehn & social analysis 1is requested for & project,
there is frequently very little time given for the analysis
‘to be corpleted. Many veteran empiloyees feel that an
understending of & project is possible within one to two
weeks, For administrative purposes, this may be 8O,

But to explair thet & social analysis tekes much more
tiﬁe i; not en easy tesk. The ever-present goverrment
deadiine also helps to shorten the time available to

do field work. As a result, anthropologieal methods
guffer from an enforced brevity in the field {cormonly
between ope to two months). Part of the role a4 {emma
the A.I.D. anthropologist must face is the modification
of some of his or her interse daia collection practices--
practices which are closely tied to an nnthropologiqgl
identity.

With an increassd acceptance of the anthropologist
in the agency's work comes an increasing belief by

others that the anthropologist is an agency person. The
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anthreopologist at this point loses some of his or her
identity as an anthropologist and becomes individual
"x" of the agency. From the point of view of the
regular agency employees, the agency person identity
represents an honor bestowed upon the anthropologist.
But with this honor of acceptance comes & hidden
danger. An agency person is expected to be loyal to
the interests of the agency or their particular divisdion
within the agency. While the definition of agency or
dividison loyalty varies from individual to individuel,
part of this loyalty frequently involves presenting
material supporting a project as favorably as possible
(a very logical operating procedure since project doc-
unents are in effect proposals for funding and anthro-
pologists are well aware of the importance of the proper
wording in the petition for funds). Part of this
theme of presenting projects and issues favorably often
includes optimistic predictions of a project's potential
and a tacit aversion to critical‘statements.
Therefore, the anthropologist doing a social anal-
ysis for a project can be subject to indirect pressure

to present the analysis in an uncritical fashion. As
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the anthropologist becomes more accepted as an agency
person end identified es a member of the agency social
system, the pressure to be supportive can become even
stronger.

Some egev.cy personnel who have ccme To think of
the anthrop~isgist not oo wuch a5 an anthrepologist,

buth rathe» =: zn zsoney parson, arpezr diouizyed or

even hurt o e eyizicel scc.sl anziysis. Uoing the

veluel sycien iisiheRazao it seralnnainechl eihol judge
TR ; ! ; 2 el RS

TOmeRG AR SRR IR S el S DS TS & crivical

TEpc:T.

upon whether tre authroro;u:i:t.is sesn kI perfurming
the role of er. =priied anfiz-pologist Irn £.1.0, or if
he or she is viewed &s orcurying the role oi an &gency
person. In the eyes of some egeney personnel, the two
roles can be seen as an either-or propositicn (the two
roles being mutually exclusive). .
An A,I.D. eanthropologist may tend to become strongly
subject to the desires and wants of the agency under

these covert pressures. As is common to many applied

settings, such a circumstance cearries the potential for
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anthropologist to lose £he objectivity necessary for
unbiased sociel analysis and for the possibility of
compromising the et} ical standards for epplied snthro-
pology. Ethical considerations are nothing new to
applied anthropology end applied work in A.I.D. is no
exception. Nevertheless, the A.I.D. anthr$pologist
must walk a narrow line allowing acceptance within the
agency while also maintaining the identity of a pro-
fessional anthropologist.

Prospects for the Future: Anthropology &nd A.1.D.

Despite what eppears to be rather shaky beginnings,
there is a plece for anthropology &s & regular component
of A.I.D. operations. The jdeal to meke U.S. financed
international developmentv more responsive to indigenous
gettings and to needs felt by people creates a natural
atmosphere for contributions from anthropdlogy. With
e Congress that is soncerned about attaiézsthis.ideal,
A.I.D. is cormitted to use & variety of means to reach
the goal of people-sensitive development. Anthropology
remains, one of the "chosen” disciplines by which the *
agency hopes to make the real and the ideal, one.

The committment to a new developmental philosophy
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in A.I.D. entails the use of social analysis in project
design. Action on the involvenent of unthropologists
as social enulysts for projects is just starting. In
time, and essuning antlropology remains in fevor, A.I.D.
will have to ecynire more @irect-hire epplied anthro-
o

pologists. Tiere +wi11 plsc be contracuits needs for

socisl snziysit om prod2ces whiask w11 have to pe met
from outzide il Tewis o refilar BEenty percomnel. A.I.D.,
then, hecs tic Y entiniiRGl t~inzing szplizd enthro C1OEY
(oothEinRdarcissliize RO Rt oA S eovtezte) into the
replr of iuter.elicns® Aprelopneit on s Srels guive
distinct freq pest pvnioLlsn
Perhupsz tne fatlicr TASZESSiNG e Trectest remi-
fications for sumlied ENInIORRICOSy =F the ability for
anthropologists to enter ~.1I.D. az direct-mire employees.
In doing so, &nthropologists have the potential of being
involved with project decision-maliing on & very close
basis. Contractual work, by its pature, tends to re-
main in the periphery of agency folicy end decision
making, The direct-hire anthropologist would not only
have an advisory function, but also a voice in the

decision-making process. Realistically speeking, that
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voice will not be the only voice, nor will it be dominant.
T don't believe it should be. Other disciplines are and
will continue to have important roles in decision-making.
But enthropology has just as much to coniribute as any
one of the others.

The ability for an applied anthropologist to have
an active part in decision-makiné is a controversial
issue and one which has ethical cvertcnes. It is not
even a new issuve for the Society of Applied Anthropology.
But the context in which athropology was re-introduced
to A.I.D. obviously will direct anthropolosists within
the agency's ranks to positions with a beering upon
decision-making that are uncormmon within the discipline.

In the past, some have argued thet such & position
is a desirable one for applied anthropologists, while
others have not. Whatever one's own feelings on the
matter, applied work as & direct-hire A.I.D. employee
must involve a resolution of this issue. Certainly,
the potential involvement of anthropology regularly
in decision-making for development projects offers
new opportunities for applied anthropology and new op-

portunities rarely appear without risk.



Judging the present receptivity of the egency to
social analysis, the :ealization of becoring & meal-
jngful part of the decision-raking process will be
quite slov in coming. Anthropology faces 8 long battle
for acceptance within the ranks of A.I.D. prior to any
such realization. In the meentime, opportuinities will
continue to exist for applied anthropology in A I.D. in
the form of sociel analysis for development projects.
These opportunities will probably even grovw in the near
future.

; Applied anthropology in A I.D., as was noted above,
js not without dengers that include threats to one's
anelytical objectivity and to the ethicel code for
applied anthropology. With care, the dangers and method-
ological short-cuts necessitated by governmental deadlinet
can be wanaged. The struggle for an enthropological
approach to mnké a meaningful contribution to agency
operations is a more difficult problem. To this problem,

there are no easy answers.



References

Owens, Edgar and Robert Shaw
1972 Developrient Reconsidered.
Heath and Company.

a7

Lexinton, Mass:



