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Marketing Processes 

in Developing 

Latin -Americcma.tew
 

CHARLUS C. SLATER 

Past economic develop-
ment efforts have overormpha his o vert 
emrr phas ize d prod ucti on 
problems and neglected 
marketing problems. The 
thesis of this article is that 
marketing "barriers" exist 
which impede econornic 
growth in developing Latin 
American societies. The au-
thor describes a systems ap-
proach for inducing national 
market development and 
facilitating economic prog-
ress through selective re-

fors.3,foarms. 

.#,,,,,i,,1
of (h,r/l'i,,g.V(,12 (July,
196), IP. 504.5. 


j N MANY underdeveloped a.eis of the w.OIl d the lower two-thirds
 
I of thle illcolue grolups illlloist tIl'hall spend or
ar0e,1s two-thirds 
More of their ilicolfe (in food. As ini&I as h:1 (,fthis exp.nitid r
 
3)rO-IdC5as.'eS(hly. roosin,, I ii.lldigr the waste and loss in tran
siti, and distiilUti,,fn so'vices to, brin, fo r frcom th. rural areais t
 
the cities. Citic., in Latin ;\ne'iCa ale glrowing at ex10!esive I:ies in
 
manly undel'developed areas sIreilt o(f mirati n from ralal'eas: 
as well as p-qmlation expailsion withil the citio.. Yet. whi these 
cities expand. i.e marketinir sytcns renv ii ancient ,iwd ap
parentlI. ineflifiient. it appear;s the of lowiturTius, th:t " a'
 
cf the larget "tthunks" of li::''sle il'rm," illt tl ;afels
 
of InaderdeVeCe,jld of A to lifund
or.ns Latil kmi o i the
 
food warketill": Fyslem and annn f;,tfoid c, n (w1.5 ,tlion
 
good.s; rar i,:g-,v:ite.isi'Vin2 m i',n a .l',tS,.
 

Sc]holars studyolv he rle, of "na;k(:ia, in dev,,,,nt ha,
 
nnclers(. ,rdthe ol(. for 11*lrQ(:Whes.Z I I,t .
t inter(1:sCiilqi1:n'y 


Iowever, rel:kti'elv few large- :eaes'stIIttiC :tVdio I1.' .
of ;,;(f, 

ril in((rrIO,,0f h:tv'e be,.[l Ti.; paper clrs w;1y
(Ilul(tc(A." a 

of describing intei (itl rna based )inll tirti dU
t! i :et; . lh'rioee.s. urc 

in Puerto Pieo: iTaPtz, iBolivia: :Id iocife, rzi.
 

The lilp-'it.il; w.a "iarrier " exist atng tho
('iinsi(l,_.rethat 
channels by firo (-im'} nl.v.hici irdluct (r'ansunmrz sililarlY. 
"larriers" inhiliit pairicil,:t ilnO"retsiar 11):-iki'. fr.li supl y 
of farl inlputs anod nloif,,,,d ,.,nl)rnio ds to rull' ts. Stlud

f the miarkeltingr s sleon cin identify w'ys in which .elotive Ir,fornl 'n eidnn r;til rt itt!Callelithhna. mor"t'e le/!o to ir ll,
dtletion and rea! thrcttihot the drvt,!qqnf culunincroased ina..ute 
tries. Tie papir attempts t,,relate the d:'veipr;nilt priAli1 ti 
internal nial:et lil'ce.ses, ItOn cloelo;is the rillation of "imrriet'" 
to ihlmproved jfrmo,;hs. :0r1etand ailprllersenta "I'gill to 

illdi'e interinal Illarket illt.glntioll. 
Intral atonal Market roesss 

The developnent p' oess often cMIniiitA 0f inmC.isi!I" the ilnOnlle
 
f a ,in by tilizing the srlt aicultuI product to create
 

.......
 
itholrh editors, li,'t.'tiditi,,,
F. llos.litz and Wilhl.rt E. Mooir.nr t, opten ( l'aris: tiNF.('O. 19i621 I. .81.I.i 'r,,,u,,,,?) , rm , 1 ,,

f,., I illJ!/,p.,!,, (Now Y,,r ,Pr('l:9;51, 1,articilarly (hlimpt, 

2 John I ,. bh,li, ..t I .. ..
': .'.ppl.Ti-Q;. 

: Th(,e ru.91t, nf these Sttli(ivs conduclted at the l,atin Ameriican l Morket 
]11:n itiri (eter nip ex ett,,di i pullli:ud later this n.earAiso
 

see I'rocdi .s(ofthe A lwricaii M:u'etinf. Assiieiatioin (0".ll, 196;51,
pp. 30-37, for Itp I in ar.yvreport of this ieseairc h. 
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speciolized .alit.al-inte sive tools, rinmarily for use 

it the urban sectoar. Wyn Owen, for example, has 

asked: 

Ill)\%,van peasants be± eLo~lt1IIagC to IdllICC 
of f i lod ll iliers o vere 

C um ulat ive :;tIllillis:a 
ind above their (twl clISlunlll)titll, and how can 

this slulluhs la.rgely lie clIiallld to investment 

act I yviill the 11l4'11f.lnl setq without requirinlg 

ill txchalntre all Clllivaleit trallsfler of productive 

\alue tio tile f;tll sectol'? I 

that. roadl(yl trfessor welt ItiltI it 01 developslitetk.illi.r. I here hlave heeti two nittiels 

t le ".11 l lt "t aI~ 1 01elliSt " itod1l IVIZiId 

Ml:IIsh:tlIi;IiI" 1llhI.
li Ii ii l iivelit\ull 
IlYltllill . ill tilt' iulli 

i.l ti ll "i n 

1i,,llilt. a1nd hl":ll. ill 

T hlte ".tlill- .Ma t. h~tlia n 

tqirl;ttill"lltl*ilv t'wlll ,an 

till. 4t11, 1tl is v Nk htli llj 

The fowr is Zh:rateized 
ot~"the .stat, il 1 ut)itiimn 

,tll f t il st latil tl ,lil tile 


the rati,j ,nnI 4 t jIll, : rphll
ileelelne 
tile ratihlilg (if the srllIlI IS 

" rel,,tit is t'll rat tt llzetl b v' :t 

unit inl wit'h a hni'ge Itait if 

'tl f Ir li tW~ilt . 

-Tlll-e tw o i ti0:11 l y pe f t11-ul 
la';t l Itl, lltl ill lilt, ]puriq' .' . S1,1 

S tlco it i,,t1 ;:t !,.ht ioll ltallli1 Soc,ialist ;t!1-'it'tltIIrtl'I-xiS|I ill ll.,)SI 

ltlti ,,l.ri ivilt*d first . ill Illt, ;tll totlli with the 

it l , iofithll has shiftod tfroli11.i,, . ,..-Ltvia 
til "M1ill-Mlar-"''lalx-l.ilnin tit I lia 1 	 ttit, Al.. S I-'c , I I-, l I, I , IciF i ll :tII(I ",er1.1it,Ah;,lli:o," , 


;; lt ',,0t I 'll sj" t,,ld f:1-11iat
' llr lt'it1 1ti 	 l 

S:S1lt1 llItS eL-tile,' the i:.tili t aclie've a dnltestit' 
sa:iir r.,tc if ab,,lt 29, f tile total Srci.'l prodict.', 

()\i\tl toinludes: 

t t niiltrli5 tie elllphals 5il e develi pilil.gi l 
.hav~il hll ldl i lht git',d, I,t il i ll l ittWiateequity
 

lititiiiallyfilll t t ald b tile
ia 'il illtlthtllbtl lll 


ln:1xiiivat i of eln ltlh l'lolil rate il gricultuSittr

: 0h d till,' ll a I~ I l InI in l v l iati, t iv e l' Sihl of tile 

I'tttlllill i lly lv lte ill tillt' pl' 

11111 if" :tllfl i lit e111 tenstIl'ilt W111%'1i ' .tl 'ratl\"dill'olrolltiattedgv 	 teli ~ ~ 

t il l't l i i tfl i l tli t i l l y -t 11 iT fll 

ik.the id,,t litilli- ill- iial-lli: 

l. i at e S i ltliti I td 

W\. 1". M)\vi l 'h 1)(1101h, lht-vulll] 

'\ ritultiur(." At .. cfrha l; n-	 'c l 
M1:l cih, 19 6 6(). Ill. I13 -4-t. 

: ,..M. I vllit jr st1d V. 1Z.,trt u 
I.CO.t 111,,nti' S.tt,-. I1 t1- i- ,611(l.1 ll 

'u., (Jluly, 191;2-), I ) . '202-'22',. 

ct s:ai t iOllctit (if
ISsu )S~t ll e.m 

nioliit Illitlok :11f0 
iv l'0e 4 " l'e090-

n:1l~et farm ilnL
:,lltlS. (llllt areast 

.Itcti(Ill athd s p-
4ly , ) f tl i\e 	 ol'ut~tnt 11ntilitelll fli- tIt,. Dci~'l ~dL~hlt~ ~.lsi allsctttrot titerc 

t 


ttln delt 


stv 'il f-sdlilit rinlgaily ito h,,w ll (,\" 

t t t a ).sc 

C0ilkilll)it':lV a al(tlled cotlint'it. 

.\itl v\tft'a Itttt't:1u"IIcih 
\\h.r-Iy Ille ite.\ tably . oD. 

alv *ital itT''llllato .i'to' ( itf( ll iic c'ap
set ill self-.(.4taillinl", Ill11tionl 	 :111( p )rogres ively 

ffl'll'ill Pco t:wc(h'lde(ll l ill it l'a.lit~ ()lly.,;tpp~ftii oa l . lt t 

h a tU 

has 

a rii'll
itit 

rather to 

nitthu\iil. 

cniollIoealldn 

l l "(ltu'zo onS)|.1.1 


,''v ' V ]. [ 


"T h'e Y uivslavic 
01'/rll.I" Iil S1tf 

Bit, first nitist come the will and the wit to 
effect those structural reformis which are neces

. ary ill Ilost tlnderdclopCed Colut'ies to Coll

lition the application of this method of ac

has had the fiost it-Walt WV.lRonStow lrobably 

Illence ill crv'sttilizintl uderstanlding of tile prob

the marketing institutionalleis of refirningir 

Strtlct liltS of dhevelo)ingf ecll,)hi0S. li his book 

The 'io fii- Ifi ( Si ut1 Floor, Rustow stli

m iz . phist o h on the national market levelhu)notio.ns 
fltlt proces. Ilie lgests: 

must . . . that there are four major jobs that 

:hould be done simultaneouslye (htoie. and they 
a tft ": c,,nscious national strategy, shared 

hy th, public and private authirities. The four 
it a e tietle ': a Il ih(l-utip of agricultural

uevitVlutit inl thle m keting of 

;t riv ult ir l IWt d(u ttS ill tile cities ; a sh ift o f 

iIthistry to tie Plthtion of silnlte agrietiltlrid 
e tl a tilou ll talltI C t inl l ol'igi)itdl for tile Il lass 

]IW t'VS;.:is br) wl't.r 

arkot : ,:md :I 

fill- Su h tcth
7

ill i.'ll'itl ;l'-et;S.

lRistw 's thleis 

l . rces (-:It alltte t 

litl! ;rr w.thl re lllt. 

the (x,h Lt itte sS.
)m:izllod bY ,,ijj land" 


ill ii;I to a n d tlltl)i,,l 


rt ivlttitn ill nIa~rketingf methods 

n aell l gttods, especiallynltufactulel 

stresse, that tllres tile dynamic
init!) 41)(A':tiot l, thl:e trall. ferl' llce Of 

ilitt' lle dilst ributiil hIlt ha: 
Without un eful attet intl to 

ftel exatn'1de. little has been
1th',l'Ill pi-1',jects. resettlem enlt 

ltli tlli.stl l 'o ir 

T I ('riical Sequence to the Ilnternal
 
Development Proiess
 

F or tile jit:t two rillilOne-half years a series of 

studies of the role of marketing in tile development 

i I l Iit lit fnt t e tl- i i7. 

W. . is,. the rescetlh hcor (New
Y,,,k : Il at rl) "'ra n d l ,w . 1 9 1 ). 	 1. 13 61. 

"'wttL.-\ ,s(,ciatvd A 

ric.lltll Iloduction 

. tllu' n ll t o f g ri 

has. cont 

Lui..... .. . 

Administra tion 

M ichigann State 

eith Mlt'c (Phwnnges illli Leti ngd 

il in itUt iivlo tlCotlloTr'ade A\ lvy is Divi.sion,
1, 1)...67BU CalsCHEAT. 


u nult a nr g, - c; e.
, ( na gi 

reopf 

...............- ABOUT THE AUTHOR. Charles C. 
Slater is at presen t Director of the 

thutLatin American A lng PannnrCon 

ihStcUd er atPMichgan State Unvcrsty. The 
Artillr" Liactial Coner is now eongaged in cegr-scale 

res stuSr of i ,rnal m rk processes
Bolivia and Northeast Brazil. Full re. 

onthose studies .w ill be rele asedriutd torts x;mately/on o ye nr from ths pub 

.. . I'cantion dtrs. S isDr nmenora Professor 

in Jh, Marketing and Transportation
Deparfment, Groduate Sch, nl of Business, 

U nivrsi ,y. Prov io sly he served as head of 

A rthur D . Littl 's C onsum er Mnrk tn g Sectio n ,nd Vice Presi . 

dent of S perm ,rkef Foods, a subsdary of O mar, Inc , 
He has conhr;butod to various protcussional journals and has 

served as aconsulant to busiess firms and gov rnmenta geonces. 

http:notio.ns


.~ - - ---

(if Stil 3Ju11,,1 lilto ico:r Reci fe, Bira'il ;andr La 
Pliz, BoliVia as Wvell us8 a1 slis oif ut her mwni lmited 

sulores (if market institutions ill othe'r Latiln Alfieri-

cun aicas have WenC cindMvud. I aseiI lpin tcI 

Stud(ies. a1 process of inducinig internjal nIark(t de 

vCelmilt can be (1Qsuriild al; foiihlw5 I 

1. Alap Alarket Channels 

The first sht( orf ths proces ruilodrc a caufNI 

mapipinlg 
 oif the essei al Ilow oif 1liii idiitts tiiiiihfl 

Channls1 1'(11 ilflPOIrtant (h~flleStit'llV prlICet'I f(((l 

pr'o(tltc T ' his11 Iaplillig 
 i4StI'ltil to iiiscihii tlh 

quatities, te graiding. the li-cing1L. andihall17-

filin1g contribuitionus is wellh as (ist - and11 picets at 

each steji ini the usn andwu di;trfiut un cycle. 

'luau as the liihit are iiw.Ijvoi ll1II r jlU I'Ih 
the Ilalilet the lllleChiIIl. (11:111110 :1-L ill-
(luced tii reveal the tritical 1risks IX ;is tethe sce 11(1
IiIn iti ng facto s (If- "hI) riers'" w I icd it)i hIh: Ilfl 


brought throulgh iIle Miarket chlallile!. Some ,!1i-

tile future price uxileetatill1s: lithitiS seelllill,-l\ atre 

unetin asito PIl ltl lii h(iL-11n ltii t.d :he11 

belhw)5 f ii nmhli1t tj i t whirwI 1 i ar ti-p .Iif-
Cni itis d ldil il s r:Whe 1.-sile-;!Va iille Id! 
SjIValt hack T hi (ilall 1(li'!. thg!1 1, li 11 111j1 t 

e n until-hart, N\iisksl t tt(rillui gilii! thl- ;,ilxillws-

Srtuis vinl Pt1111 li vii.11 I!It-C u t -l:Il3lEpnlC~iclClci 

spuread baickup ta~he hinnl. trive ttit vtd 

hrbo rsia fii ultl e l uliili he "1 xpanliel'.ti 

(IupuliihcllhUl ls-lthi, iihtui~tII 

-Journal of Malrketing, July, 1908 

intensive cu~ltj it ifIll. he~ freqtuently soonis toi 
prefer the lo'w-el'liirt. lw-risk, low-,iiputJll Iack
agetth uli-rkihrpoflige-ii

pu~it c(iiliiilltjn. o 
Mellor hall; describetd this pireferece fir a1millinluiti 
irisk- prution 11 o(lll as a "liw a-;i lt ioll" pat tern 

oif behiaviori." 

2. Inuftituti' Sedecd airket Reforuis 
The scound stepi i) thlt proeesS~ Ofi inlu-llli iiitiI'la 

natiuinal Iiiliikit (hivei.jilliit is tit 11111'( Ittt' e d 
fliiarl- t refirilis that wvil le ti lirovilie. lsslr
:ilives ofi 1ii:wilet diii,;iii fir hirilneuts Iatall~r vwithi 
ietihur and1 Tidlig hioihi Ifp' t. the prodhuer. Wh'11e 
naktl!I~l aO ~ra 1'rh ~ w 
adiil capitah l n lil 11 tii utilize te'll lll It 
wvill yjield trreat.' oitl~i n v Let wore \Vcll11lp h 
ll( tIii s 

Aga;1in.1it (Ie11 llli ,it'll t it thIis Itate ti I ii' 

11111o likely (lOdidati I ii ii shut 0 lii I; 

djii hltrjl -s ill %'.'iill1 10i< tij i llt lrhi 7 i4 

c* Fictni/olf fin I UiI'.ucjti fo 

1 1 ivJ l ln 1w - l 111111, .Id11/'iii'llius1 t 
di'he t i~d ev -linl li I ll IIe 11111 .Ii8 I lii I.. il.-I 

t the111. l A l itl lhIw lll 6iit1F11 Will i l.i) I I;' t i 

W01 Ls- 0ILT7Z hi 111)1010 -. sii. '~l 

t 

D-iiii 1h writ-li-? thati ill- W'IilkO(.lr it 

.\iuJtotl~ iii. il~kl rfl l i!%

vivdklstItii~u ~ t lull-litiQ ind Milliqwa wuu 'l'llinji

http:IilkO(.lr
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;-tionary rI - i :rDe i 

Chanels' 

,wu ,1 : ... .I :r. r : ::...Lw w / ]ici~~''':r" Illa ll. . . .fail'M-,arket ,. 

7C1 1M"4t_A i 

ti . sh. cair ,ital" 

CIni ut. 

rur-t, 1*fSn Fa 

I'ai 
h*1i if~ ciiiiprttie are uisually taxed tilt fall 15'. ,iti 
is a~pplied in Ptazil. In the stte of S:~ittn a ' 

while snall inl!dti- ldentt mircl:liits simltillw stl 
riiiilittive nntlels tjitllt .,itliwit patyiltg full 

ltaxt1 . 'l'i t.; l t t ill" I ,: vijtt, ili ti rt',liv , a tax 

i , t,t
w hv i h a r t . s il l ) ; wor l '.-t I 1 y ( ,~"'e 

Tl i l t, i l l A;I t l id) , ,- ] ' (, d t ; 'V l ' 
-ait 	 l,,'''lnv r u' i-

and'.ill , fiti 

ellvt.Shave tlo , 
uxp.'. lsl. t if Iffi 
m ill; bv 

ttlpiut l'X.i;h:d at 
I li t s lhali' 

u1. 1u;lly tI 

hieiwr lo. 

0 ilhqt-1 d 

-
ll l'altIi aital; riti ii 

,l V~'! l l ;( ivit l ' , l a l l : 

1 4 f t h o* ;ui' " oll l lt 

iliur,:aso their hi l-. 

ill'll..s. ''I, i \w r 

aid 1tliielstt V flti the 

C iii l:itlld. 'the mtartketinig of 

ir.iH' l I'tutt i' , i)h'. i ';t wiii're 
tivr bit JII le stalble priuc: thian 

-llalh acilie i' d pi'ii ti the in-
... alatlit ll ( f etl'kt P.. mtilk liatle-till g 

. r ,is ti 
,Multi.Prnilnct Outh. nith Iligh 
7lurnri, cr.L r Arltrgin ()perations 

• 	 R ,'tailnigth'ef Criati 

alli s. I1 

A cililiti stell in the pi'lnvs of refoui of agiictil-

ttlo anil fl' i hi lt :te ; itist take pIl: o at the retail 
heel t. .'lst deve!pglig soititits ale chatrarcterizel 

l y i iult itude i " st( ;ill splecialty Ilt tleiaits ill ll:llie 

ltli ~i \l( sell s. ta lltt tS tidily at Iowwho. ieiCil 
lllal''in, itt iii, little to elltiragi stlttliers by offler-
ing t, liy li i qiiiiintiths of pidttts of niftiri' 
quality att stale prices. 

i Fol" r ai discu t'l i f (hi, 1114 !1 11 (it ' pf1r hit'w. I't'l'ywiv'v 

Ii li ill lMrteC M. ti'C iM II s 1ivils SrI, Kelly Ihl ,on."Vt-
tica:l 'oilll'dilrtilinsl- "Ilid si',,h -tvl i du4,t M ala-lts. 

.'ht],l Tfl il /p ',,i Nnsi,' vdIi tirl'ltThe /,oil /' (o F uitJ 

A .' m in . S io imir . ( East lalla sing : Latill A llt ii l n 
tul liCS I'itii , ltiitj) , p p. ... 

~ 
~l 

Wt appcni- lt he needed are a few. large mul11ti
litiiz-chil1Slst "lad" itelns1. at low mar:1

,ills ti, g in tralih' and thetn gain profits f'om selling 
oil er, Is It'rteiliviltly Ii ght items :it higher prices. 

Sri 1i lari,-: al retail iwtoatins i'd not cater 

€ 	 y , l , l'-li volli faalllirlCv T here are, , few 
: ' . h ei r 'c . : l r , , t a i l o p e ura t io n ., -a 1 1 ' a frte c t i n g , t he 

t 	 lh . i 

' . vll . v i i i c ' ho n y ( i f c : mq inriiu i t i e ; . I 

.I ,:xpaminill DL noaa Dow to Lowercd 

Pric's uoul Greater DLiscretionary Income 

Fitinlly., i'i til' li)iL-',c S: has leitl OrgalliZet tl)

prliltiat ly, i irtcrteascil t ii u tion of food in 
tuite ittlii i yie'l. higher l\vels Of Itutrition and 
j)ir1Itiv 2 energie. Of eiual inportance are the 
ili'.nih LaS ti 'y ell'cts. [ ioert 1). Stel.en found 
thtat in Iilia t1. iitonte elasticity for food was' aplw , ,imiiat1 y 0.7.1I T hus, w hile a larger stock of 
food at liwer pri s wouli indui', increased consump. 
tioln of f--id. it wiiul il]i ilvrie:t the iliscretioinary 

ilne tlie v.,ilt 

l6i lt iltlfoil 
andl ilanniig 

(ilt ptl-i 

(IlItiilt ill th1e 

the coiuoinitant 

ittm' Thl'l fi't, 
ta,;I is netdd to 

Ctjili nd cii(IlSt 

ITC'il' Td Inalrket 

ktets oif the lcall .'rocessed 
fIliid and farl i lll ts. 

iuelates in denand 
a paill l ainalysis 

toster exlsiiolI Oif 

tit, base onll ail 0

ris.. fatCUd by t -

nonfood consumer 

lte cycle if event call be illutrated schematic
ally. (See .igreI . TIhe task is one of identifying 

I 	 S"S r-ftil iv as footil teilli, 	 1I. 
0.; 	Ib"l t l). 14tc,.,ls., Th'], P~I:'sticityl w1 ,'V wad (Ons.uil 

lil s, llf,ds i thn .\t-rhoti !.:ii'li Iwitu ill hO l'l(nopt 

No. 2:3, E tonicni . i-l raih1 .r\ii , (\ V.s iigton : 
U5. . l t niiiiv t olf A ijr iv u lt ult , ltii ) . 



54 Journalof Markting,July, 1968 

MAna cab aA n 

ld..-rit i fyvr~ 
_ hannel_____ula_______.___r___.:c.j'i r . t'cr;, e i.ze.I'"l 

,' 

FUUhc T.7 0 N 0 

J .,.:zrov,t.t... n e: o 1.zi' ;n L. 
- tinru. ,x;.".:,: r.,,: cli'.':rtv'nitjoi_," 

Ir .rlct..- ret . 

]"r;t : 2. ()r.,imiz: tfin l inren iltling no: 1.eting deveh'plivlt effort. 

the apI'opriate Sequence (If tis: redutil1IS Or "blar- aut-nlttically receive a welcome from those nw I
ier" removals that vill induce cxpall:ioll (if (,utpUt. pimsll e for the traditional marketinr systnm. It 

Price elasticity of denalld will re::t1h in intcklne i.s. thlerlefTo, iliurtant to kitoW: 1, the ext.lt (,f 
gains for the )roducing sector. v.hii, il 'CI)v1 lasti- iltcreased cttitlipti,,n (ltI t,' int(,it f' ( t ; 2,1 lh' 
('it' Will result in in ,S'uiiIIi e ti :iinit1 it(f i':t .,lt:kry ii',,c ~e ti,(i'.ltd 

ofoster growth ill the nonfilld :eCti'r I li' t it, , c)ilnl tinn (,.ll).i'llure as a. resulti fflhc, w' 
ias descrition is, A tour. an vet-:itopl]l h.tioi liiCed hut nitil'e :hCiotifuil I'dl,; and :, I, th.\ lit 

of the Quite tiVt'. .v rl and tilling If a.Vu 
continuities lnld, it sime. siltula ii ( :'s. tit ,l (:l' t'nl ly the i imretli tii,l It,'il . >0 t 
feattires apparent in the hind if tlu n, otliihl i)f ti rketre tVfi' S (n l bet'xL-d to il 

priCess. liktly. dis- anidaiLie-it Wil; 

, 
above. This descripition oit mirkt lvi' eses IVI, j.al'e. eve thin)i iroSslptudIlte thllll's ltnV 1c''tO 
useful in understanling colnnlulitui(,; :as varied as tha" ol'fet the ull; lemplinc'nt. Thctr,',f,,rc.c,i,di-
San Jual, Recife. and La Paz. The l:allrivtr.s nlatCl activities nay ihe e' a.sto labur-arit1ill aedd 
grow\th in income are, howev,\er, dilrenit ill c;tch of ref(Prills alt ll' ilenietcld. 
these coitiinitie;, though the tech.niques of idunti- A third lrnihileit is that the cycle( f tel'ects )ut
fying thenl arte similar. Three lroad pjtollem ara' liied albove requiii'es the guverinment to have snlce 
may be enitcoutt ered. way to compae he Costs dllbenl .its that stlth a 

First, the lags il the diffusiolt (11 ilul)vatihol call devthnnpent alliriach wvould entail. Withet s th 
the ti fot' ting. t)litritjuezseriously redtuc effective t1 e t'i:i :1 basis ev:luation, c peUnl fic ' if' 

reductionis fostered by the changes in tillh tirketing 'ehpnlelt could lireak tile ccle, 0intlineld altve. 
systeil., Coisuters and di.isttilitoris, a,; \vell as For exainple, the short-te'ir balance of layniltS 
producers, have to adapt to changes in thi, Inarketing, pr(ible ill Could Ve'Y" Well iluuce hi.gh si(tor'-tC:'nl 
reforms. priorities to h( placed up,i0 exp(Irt ni ,ps snchti :a-

Second, the tratisfer of re.(irtc.s as a result of sugar in the Northeast of razil. A\iii t this shift 
changes ii inarketii, institutions is lneither auto- itt resnllltees must he weighed the impiorl sith::titu

necessarily Of t'tcts prioduictinii talltmatic nor trouble-free. .,at \nipor- tion ' if greater domestic (it 
tance is tit' fact that the food in:irkeiitir systenis aid ii'ari tl'products that the efflt., to eXpandh in
of underdevelopled areas ale usually very lalor-in- ternal national markets vould induce. S inilarly, 
tlensiVe, ltt(I most refOrils retne ()f tax stiuctulres yilax' iieded equiptite i'prinp'ti(Iit import be such that 
labor needed to cliriy foinvard the market ing tasks. tetit for fostering iote stable dillle..;tiici' ttcti 0 
Usually, the market etolilh iae few ilttu'rtatii( is drltied entry o itier'xvise ecommically sound 
(cuptioial opportuntities, antld they ate a vocal, terns. 
urban groupi). Thus. malrketintg reforls inay not 

Coiclusions. aind P)robhIles of Application 
1ii. Vincent larac, "A Tuintal\te ('mlC jitUal Iil l'- The develom(ent efforts of the Iast have over

siarch I"rniworl f'r the .\niul'si. if thne l:co(imoi st Ies. 
pilimigl('ninlotris.'" 1itepel. -.lit ofExciange ill ernte sed tie production problem. devetopment at 

to the littiiie aiinal ('oilnunilliatill l)i'.i.i, A.4soci- the expense of solving ilMe variotis txctiinge prob
iton for Edl'aiitiiii int ,lorntoli.il (Iva: August :t0, lenis. This ap)iears tot be correcting itself tit sole 
1111). extent. There also appear to beit. bleginnings if 

http:lorntoli.il


MAarkthfig Processes in Developing Latin American 

a theory of national market develolmlent, which is 

gmelally consistellt with the olbsei-vatiiills of econo-

mists-stdih as Ovell, Pali ,, and llistow-who 

linl itlit the need for 10Nw social and quantitative 

research skills to deal with exchnilge institiltion 

reforms. The interdisciplin;ary team approach is 
m.'lhilg s.me linited h ladway ill Iaking the theory 
lperatiol]. Finally. there is .' g'lwing recoglition 

that a systenis alprach. litilizi ng coilputers to assist 

illilq~ise$silnuiitlc,,sts alldmplex of may be needed(le'elo))-rog lilleltspl',cess;es,alter'native to 
me cto of aleratvst rat egies. 

important,The USlii ,if hiw to proceed becomes 

fir there is as y,-t noi sUstillimlg Iradition to illelIC-

llet lal ioll l"']iket inf develhlnaent. Interllll a-

tiillal Imih.t plilLess ,s seenlilnly riced to be ilnstiti-

til:hiized. 

J!OVl'lllllt 

'ali 'tir 

if l'llirti, 
veluinint 

tins "ex 

TIle critical prolem is how to ltilize 


lc I'P It'll ' 11ofoster tile apprriite pri-


grwli.h, lWre a jiage Klium the experience 


Iic aig.ht le hieluIl. A series (if ie-

a1rnc.i.s "l'4mu1enlted" change. ()bserva-


]lost" sleggt a p;tttern which CD111d be 


task-iriented 2 .ilslStalhod :1s a colntinlillr ill F ig i r e lrogram. A 
a l l 	 is s h t l,\ ' llr ilgi 11ir"s t p 

The fot stillS (a ll le described as follows: 

needs or 1ppo '-
1. 	 Identify llllkot div'eloh ment 


tillities hby slistaieid resarch intoi 
 marketing 

the risk!, anid bottlenucks seun by 

olplritor1. 
challmlIs and 

55Societies 

2. 	 The costs and benefits attributable to the new 

(or continned marketing institutional reforms 

call be evalnatcd-pssibly using a sillllatioll 

mi ,dCl as part of the deceision processes of gov

eminent and financial development ollicers. 

3. 	 For those projects that appear to have ilne

dite mertl seek otthatand onlape the Partiei
(ate mit t anderoste te ai 

ell t of potentrally interested investors and 
iseltlelldellel.nee~ded el'e1pe 

r sonnel anldIS })coti.e a dillierente\':hlatiollet of skills 

idrontiol efforts are not usiially part of the 

marketing rese:rehers' skills. 

,1. 	 Finally. if the program is lamirched, supervised 

credit Caln !e :1ll ipirtalt tool to foster the 

developlelnt goals and ilnlure that operators 

(at least tl ose whu are in debt to the deehloI)

lllelnt agelcy I follw the lesired rilles of busi

less operation. it is useful to b,,av ill lild 

that Soime marketing institilti-1s will need to 

be "retired"-and the use (if development 

fund(1s tii reieillClit'ient inlltittltiollS may1 

be cheaper and faster than politiCal techni(ues. 

Internal nalrket pr0.esses, dscrihed as ,itlilIed ill 

this pper. permlit develhiql nlilt plnl i o4 to identify 

integLation. Fuirspec-ific reforms to foster nlarke(' 


tMel, this a p lrit'll all,ws planners ti foster private
 

sector development.
 


