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NATIONAL PLANNING ASSOCIATION 

NEW HAMPSHIRE AVE., N.W., IWASHINGTON 9, D.C. COlumbia 5.7685C,4111,: VA,'1, ,V 

;1-7753 
-

Dev. Plan. 63-2 

i'r. David 'layer 
Room 407 
Agency for International Development 
Sherman Buildinp
1101 - 15th Street, . 

'1ashington, D.C. 

Dear !r. 'ayer: 

In accordancO with Contract :]o, AID/renas-9, Article 1,5,2,
 
which requires the National Planning ssociation to submit progress
 

of the activities
review 
reports sei-annially, I am -oresentinr a 

ourthe period sinceProject durinr
of the DeveloMpmeat Pla1nin-

also be vade to the 
27, 1963. Brief reference vill 

report of June ahead.cr the neriod irlediatelyProject's plans 

I. Staffinq 

Hr. Paul B. Huber
The appointments o5 Dr. Josenh L, Tryon and 

Dr. Tryon joined the Project
were rentioned in my nr:vious renort. 

August 1 and 'Ir. Hluber on Sentemuer 1, brinfing the nrofessional
 
on 

researc!" assistants have
full strenth. Tworesearch staff un to 
rr. Roy Clas,o,' who joined the 

been appointed to assist the staff: 
who joined on .!ovember 1. 

Project in July and 'liss "Iprts Poster 

is Research Activities 

in each of the areas of the develormenlFesearch is now tderway 
field specified in the Contract, A brief sumrary follows:planninv 

A. State of the Art of evelonent Planning - (Article I,1,a) 

in the developmentThe work on the bibliography of literature 
are

nlannin field has been exnanded and all members of the Project 



-- 
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Each st'ff r.emLer has been piven
now involved in this task. 


resnonsibility foi, surveyinp and evaluating the literature in his
 

To imrove the final result, tile torf.et

special area of Litorest. 

comrietion date has been deferred to near the end of the Contract
 

period.
 

of the survey of two major branches of nlanringA first draft 
nlanninr7 techniques -- referred

literature -- .. gregative and project 
was

to in ry last renort i.,as finished in early July. Pevision 

undertaken and substantially corinY~eted by September when thte author, 

n.ccepted P teonnorary AIF ar'nointrent in Liberia
1 r. Forrest CooLson, 

(see bcloi.:). Cominletion of this ,anuscri-t ill be "r. Coolson's
 

his return to the Project, now anticipated to 
first assiganent utnci 
be early in 1D64. 

on the nrller of nlpniiin. taxonomy and the
iwork has continued 

4 referred to in mytynology of unrlordeveloned econor-. es, a nrocct 
onbeen nade at ccllectinu datn less 

p-revious report. A start has 
fre being, orranged for interpretand dat,developedt countries, the 

in a T! is re'iresentsresearchotion and analysis :cy-sort system. 


nn attempt to i~enti.y a cor.on conceotual fr'.ewurk useful for
 

cross country compa.risons. A classilicnaLion svster is beina souht
 

which would be fruitful for distin-uishinr tvnes of tnderdeveloned
 

economies fre, the standwoint of releviat deve o',rent strateriCs,
 
same freworkan,-' nolicy r'easures, ,'ithin thenlannin? techninues being er'nloyed by!:ich are nowthe s,ecific r!anniT:-. procedures 


t-eifl studied.
the individual countries are 

involved in. ar elrort to systematize
The Project as a %..hole is 

the plann.ng field by developin a
the concentual framework of ofsc1e~e f-or planninQ funct.ons, The ohectivesclassificatiorn 

planners in a'nroacHinr,!e1,eloflnr3ttIhis researcii are (1) to assist 
to tl.o orvanization of 

their work more systenatically, (2) facilitate 


our own research and (3) to reaiurraise the f2are- r!k in which the
 
ths 'ill load to
 

plannin, process is stuc'li, in t!,e Loe th.t 
Th1e of this-roccss itself. nurnoseimprovwient in the nlanninp 

classify more or less functionally s-ecific planning
eideavor is to 

tas!s in a reanin,-ful and consistent ,,ay.
 

Account "roection Technioues - (Article Tl,b)
B. National 

the nroblem of constructing a flexible project-
General wor.: on 

ion model use("ul for develo-ment plannirg in underdeveloled countries 
has been done on creat

has continued. In addition, intensive work 

ing a projection frarework s;eci4ically arth ted to an exnort-oriented 

tiis and other purnoses has been undertaken 
economy. Field werk for 

study in an ecoaory oF this tyie. 'alavsia
in [Nalaysia, as a case 

one being the availabilityfor a ofwas selected number reasons 

http:plann.ng
http:econor-.es
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,ill be writtenof relatively good data. The results o;F this study 
next several months. In addition,up and submitted to AID within the 

accuracy 	 urojections in a brief evaluation of the of aggregatc 
five-year nlans with imloications for the desirable degree of 

fle, ibility, is nearing comPletion. 

C, Annual iBudptino and Lcnf,-'.ange Develo-nment plvnninq 
(Article I,i,c)
 

As nointed out in my nrev'ous renort, our a.inroach to this 

o. studyinp all of the potentialproblem, stresses the imnortance 
-s v'ell as careful sources of finance for leveloinent investment 


budgeting of firancial resources and relating such budgeting to
 
the Project haslong-run plannino. Durinp the neriod under review 


developed a rencral mode" for eva!uatin- dor,estic savinps canacity
 
aad finance.
and the relationship between 	 domestic cxternil The
 

have been iresented in arnorer by
results of this general worX 

Professor John C.11. "ei of Yale University, a consultant to the
 

and Cou.la! S. Prauw. One '.undreJ
Develonment Planning Project, 
conies of this paper, entitled "Foreifn AssistancC. and Sef-Heb:
 

subiritted to AiD on
A 1.'eappraisal o Deve!onrent 	Fina-ce", ,ere 


12. The -roject is nov engared in statistical researchDecember 
tteoretica! nronositto investigate the eanirical 	 validity o? the 

narer and to test their oerational usefulions put forth in this 

ness. Further work is nrcceeding ty relaxinp some o' the assumntions 

nodel to bron'en the formal analysis. In addition,in the general 
the scope of the work is being ex-anded by (1) disa.oiregatin!g the 

general savings relationshin 	 to study savins behavior by sectcr, 
sector into the(2) incorporating analysis of tle foreipn 	 trade 

model 	 and (3) extending the ani.licrticns to develonrent rlanning.
 
available in the near
The statistical "art of this 	work .:ill be 

future.
 

the snecific ,roblcm of interyratin-g1crk is also underway on 
annual budgetinr, and ieng-run developnment nlanning, In this 

connection ,,;eare closely folloi.:ing t!e 'ork being done by a United 

task force at the Fiscal and Financial Division, ThisNations 
group, headed by Alfred Landau, Chief of the .udgetary Pesearch
 

a number cf raners on this subject for
Division, is preparin,-
presentation at a Conference 	to be held in Conenhaen in the Fall
 

. 
e have been receivin' thesc nrners and consulting with
of 196,1. 
 focused onthis g o.1r). Since the work of the UN rroun is heavily 

th. expenditra side of the problen i, our own efforts in this field 

emphasizo' the revenue side, snecifically the integration of revenue 

projections with long-range development plannina. 
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and 	 Proqr., ms into ;rationalD. 	 Intepratinp Projects 

1)evelonment Planning - (A'ticle I,l,d)
 

area is concerned with investipatin project
Research in this 

,roject analysis has
 a tool of develonrent plannin,.
analysis as 


of interest in many 	 countriestbe 	focal pointsuddenly cmerged as 

art 	ol project

seriously pursuin development planning.. Yet the 
there is no general 	 a reenent

evaluation leaves much to he desired; 

outlines of project 	analysis rethodolo ,y, and in this 

on the broad 
theory and aractise 	 is wide. 

area in particular the pran bet':een 
to beis a common tendency for nroject nlannin-10oreover, there 

activity unrelated to planning at broader levels.
 carried out as an 

area is devoted to three 

For 	these reasons our research in this 

and 	synthesis of the literature and exper

problems: (1) a reviev: 
to 

ience; (2) the relationshin of individual nroject plans 

and (3) the intearation of nroject plans into aggregate planning; 

This research includes studyino the role of
 a sectoral framework. 


sectornl analysis in .ovino from atgree.tes to 
rrojects, direct
 
..
gryreration of nrojects


comnarison of nroject co;..inations and simple 


to yield a total :ro-ram. 
 It also reiref-ents an 
inquiry into the 

theory o- project analysis rld into th~e nractises by which projects 

A survey of the relevant and 
are generated and analyzed in reality. 


useful literature on project evaluation will be completed 
within
 

cover theory, case studies,
the next ilew months. This survey ,il! 


and methods being tault in training courses in tl.is country.
 

E, 	Governent and Private Reltionshins in Develonment 

Planning - (Article I,1,e) 

During the past six months, data has been collected from devel
on
 

orment plans, official publications, rnd 
other documentary sovirces 


the 	relationshis between the government and th,.e private sector in 

This research has been focused narticularly
develonment nlanning. 

on Colombia, Ghan, 	 India, Indonesia, Iran, Nigeria, Pakistan, the 

and United Arb Penublic. For each country,
Philipines, Turkey the 

ascertain government's policy 
an effort is being made to (1) the 

with respect t3 the 	role of the nrivate sector 
in development
 

planninf..; (2) the crganizational arr.:n!,ements for Private partici

rlnnnino; (3) the Fovernrent policies and pation in develonmert 
-rivate rarticiration in
 

programs designed to stimulnte and guido 
sector
(d) the attitudes of the nrivate 


the 	development prorress; 

and 	to,'arO t'e irr.,nperents madle for 

to.iard cl velor-.ont -- anninp 

in the nrocess; -!d (5 ialysez of the
 

thair pa-ticiration 
of thqs3 relai-nshins between the 

effectiv,-,ness and consequences 
sector. It is anticinated that this data, 

oovernreat and the private 


derived from published sources, will be supplemented 
and evaluated
 

through field research in the Asian countries 
noted above during the
 

Spring of 1964.
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F. Government Policies for Implerentinp Development Plans 

and 	Programs - (Article 1,1,f)
 

In addition to the nolicy aspects of the work described in E. 

above, a systematic study of develonmental nolicies has been under

taken. This work represents an effort to survey the entire rane 

of policy measures available to povernments for aciicvin! specific 
made to relate
plan objectives. In this context an attemrt is beinfg 

nolicies and development strategy, ind beyond this to investigate 

under whvt conditions snecific Policies are likely to be best 

suited to achieve snecific objectives. Behind this anproach lies 

that policy choice should Cenend on the or-aaizatthe 	hypothesis 
rot 	all nolicicsional and institutional structure r)f the economy; 

enually adaptable to specific institutional frareworks. The
 are 

likely imnact of specific types of policy r.esures (within such broad 

Ps fiscal, nonetary and forein trade) under narticuiarcategories 
cobinations of institutional and economic conditions is bein7
 

study,investi'ated in detail. The first nart of this ueneral 
the 	 foreign trnde and investment field,examininp these problems in 

will be in first draft during the next renort neriod. 

-G. 	1ethods and Techniques for Ev:.luntinp lanninp. Efforts 
(Article i,l,a) 

Our field surveys of nlannint- orerat~ons have indicated that 

serious problems are fotmd in the nropress rolortin' and control 
of the nlanning'Process in most develoninp countries. Infunctions 

order to attack this nrcblem i:ith realism, we have begun work in 

this field by studyin'a the nroblem of nlan innlementation in India 

where nlannin-. has a rel,-tively ion(, history. The Proiect is now 

analyzing data on tese nroblems collected durin' field work in
 

India and a draft statement on the results of this stuy .ill be
 

available in the near future. From this basis iwe will explore
 
what methods and teclinioues are relevant 4or conin- with the most 

serious problems that have arisen in actual nrogress renorting and 

control exnerience. In addition, ':r. Cookson is investigatino 

nroblems of this tyne in Liberia, durinc- his temporary AID assin

ment, and his exnerience will be brought to bear on the nroject's 
work in this area. 

II. 	 Planning Data and Aerial Photoprnnhy 

Our 	work in this area has continued to fellow the lines
 

described in my nrevious renort. '!o lave continued exnlorations 

both with U.S. Government Departments and with aerial nhoteranhy 

companies to investipate the feasibility of apnlyina aerisl nhoto

granhy to data problems in the nIanning field. A :'emorandum on the 

subject w.as crystalized from our discussions, and early in December 
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a meeting wns convened usin" this .emorardur. as a backs'round namer. 
The discussion centered irotnd the question of whether or hiot 
further research should be encoursged in this field. In view of 
the relatively favorable reaction, di.scussions with AID aad other 
interested rprties are continuin-,. 

III. Consultants
 

During the period inder revic', the Project added ona consult
ant to the list of noople nreviously submitted to AID: Professor 
l1illinm T. Abr:ihmv oc the Dennrtient of Economics, New Yorl" Univer
sity. 

IV. Technical Assistance
 

Under the technical assistance clnuse in the Contract, AID 
reruested t!-e services of "!r. Fcrrest Coohscn rs a nlannin- advisor 
to the Office of ::ational Planning, Lieria. ;'r. Cookscn t:,qs made 
available by t',e Project for tI'ese services for the neriod 
Senter.ber 15, 1963, to Jpnucry 1964, an(' a lenve of lbsence from 
the 2ioject was nrcvided. The Project has co;itiinied to assist AID 
in arranfin- s!-tisfactory 'nianinpassistance for Liberia for a 
longer neriod. (s;ee bachground infornation on this subject in M'y 
previous re)ort). 

in addition, the Project has v.illingly comnliedl i..,ith many 
requests for ad%.ice or consultartions oripinatinq from several 
offices in AIL'. In resnnse to recuests, For exarnle, the Project 
has nrovided such services as arranging for interrshin training of 
a foreiqn research trainee -t NPA's PAR,' Project, briefin- a rroun 

of Brazilian develo-ient nlanners on the Project's research activ
ities, evaluatin- research pro'osals -nrese:t&(! to AID, and advising 
on the placeraent of foreign research trainees in training. institut
ions in the United States, Finrlly, the Project has nrovided 
frequent advice on recruit.lent oF personnel for AID positions in 
the dcvelon:ient ,)Iannintg field as well as evaluation of individual 
candidates fcr suc,- nesitions. 

V. Field l!ork
 

Two trins to foreign countries were made by Project staff
 
members during the neriod under review: Dr. naauw visited a number 
of countries in sin as i:ell as Israel, and PUr. Crosson visited 
P'alaysia, attande( a Conference in Nev Pelhi, India, and h,,d 
consultations with several resea-ch or,-anizations in "istern Eurone. 
In addition to providin- dita and insights for our studies, these
 
trips were useful in bri.7ing to the attention of the ,roject
 
relevant research work conducted abroad.
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VI. Contact with Institutions Conductinr Research
 

in Related Fields
 

In the nrocess of carrying out its other duties, the P roject has 

making an effort to establish contact with institutionshas been 
conducting sivnifizant research in the develoimient r1lanaing and 

closely rolated fields. A Elow of information t-etveen the Project 

and other research institutions, both domestic and foreign, has 
with w,hich such a relationshipbegun tc emerve. Institutions 

of the United "lationshas been develoned include vwrious agencies 
(e.g. 	 CAU., ECLA, Coniittee of Experts on Lon,-terr Economic
 

Centre); the Inter-
Projections, UN2SCO, Industrial Ievelorment 
national BanL for Reconstruction and Develonrent; the Economic 

Growth Center at Yale University'; the Iarvard Develolelt Advisory 

the Econorlic an.1 Social Develonrent nerartment, CraduateService; 
iirs, 	 of Pittsurh;School of Public vnd International Af University 

the Committee o ;Nine, Organization o7 American St,-tes; cnd the 

Cross Cultural Study Project of !!ational F.conomic nlannin)V, 

I[axwell School of Citizenshin and Oublic Affairs, Syracuse Univer

sity. A list of institutions conductin. research on develo-)ent 

relate '!"roblems has been comniled, and will soon benlanning and 
circulated to irebers of our Advisory Committee for their suppest

iins and revisions. 

Sincerely yours,
 

,:hn ?iller
 


