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FORENORD

Sound project nanagement is a continuing need of all countries in
their efforts to achieve econcmic and socisl progress. In 1975 A.I.D.
published a Directory of HResources for Project Management Assistance
vihich listed some organizations vith experience related to this need,

Since 1975 ve have learmed of additional organizations wvith simil
experience. This Supplement to the Directory liste orzanizations that
have been brought to our attention and that responded to reguests for
information. The inclusion of an organization in the Directory reflects
the emphasis the organizaticn gives to project management in its vork,
and the relevance of its experience to AID's progran interests in
cooperation vith developing countries. The descriptions are based on
material supplied by the respective organizations, edited for uniformity
and space requirements.

Specific capabilities of the organizations o0 undertake assignments
have not been evaluated, and no A.I.D. endorsement is implied. Evaluation
of capabilities is the responsibility of the user

liunercus wvell-qualified firms and crganizations have doubtless been
overlooked in this compilation, and nev omes are continually being formed.
The Directory and Supplement should be seen as only ome listing of in-
formation on rescurces. Prudent procurement procedure requires broader
canvassing and comparative evaluation. Any A.1.D. selection would, of
course, have to conform with A.I.D. Procurement Hegulations.

v

The folloving definitions apply to the Supplement as vell as the
original Directory:

1. A "project”™ is defined as a set of activities with
a specific development objlective, definite beginning and
ending points, and an allocation of resources. The project cycle
includes identification, feasibility detemmination, formulation,
appraisal, inplementation and evaluation.

2. Enphasis is on nanagement capabilities (as distinct from
other technical capabilities) that can achieve results from public
and private sector projects in key sectors, including sgriculture,
education and health, as vell as projects in industry and infra-
structure. The resources described are those for assistance in
planning and inplementing development projects: advisory, training
and research services.

In sun, the Supplement is designed to provide users in A.I.D. Missions
and cooperating organizations vith a vider viev of the kinds of supporting
infornation, techniques and services available to strengthen projact
nanagenent capabilities in the developing countries. We would velcome



comments from users to help increase cur knovledge of the sources of
and needs for such information., Please address correspondence to:

Director, Office of Development Adninistration
Bureau for Technical Assistance

Agency for International Development
wWashington, D. C. 20523

vi
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ORCANIZATION DESCRIPYIONS



AGRICULTURAL RESOURCES CORPORATION OF AMERICA
Suite 605

1735 Eye Street, N.W.

Washington, D.C. 20006

PURPOSE

To serve domestic and intemational clients in the fields of
agricultural credfit, agricultural productfon and marketing, rural
development, program evaluation, international marketin; and related
areas.

DESCRIPTION

Agricultural Resources Corporation of America (ARCA) was founded
in March, 1976, as an intermatfonal agricultural consulting organfiza-
tion. The scope of its professional services covers many of the speci-
alties involved in agricultural credit, agricultural economics, rural
development and international economics. Practical operating experi-
ence and approaches are emphasized.

STAFF

The permanent staff of eight, together with their associates,
includes the followving specialties:

Agricultural credit programs and related training.

Agricultural program analysis, development, administration and
evaluat {on.

Agroindustry.

Audit prograns and procedures.

Commodity analysis (supply-demand-price).

Data processing management evaluation.

Economic analysis and projections.

Environmental impact.

Food processing management.

International trade.

Legislative development.

Market development.

Personnel and training management.
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EXPERIENCE

Although ARCA itself is a young firm, its principals, associates
and affiliated consultants combine lengthy prior experience in project
management in both industry and government. This individual experience
includes the planning, inplementation and evaluation of agricultural
projects in the following areas:

Algeria, Ethiopia, Saudi Arabia. Food industry.

Brazil. Livestock development.

India. Farm cooperatives.

Japan, Korea, Philippines. Livestock production and marketing,
and training of local personnel involved.

¥enya. Agricultural credit.

AGRI TECH ASSOCIATES
1007 9th Avenue

P.0. Box 627

Greelsy, Colorado 80631

PURPOSE

To serve as a management consulting fim, primarily in the area
of feed lots and dairies.

DESCRIPTION

Asri Tech Associates (ATA) was established inm 1974. It provides
the technical services indicated below:

- Feedlot and dairies
Inplement herd health prograns.
Develop and utilize appropriate record systems.
Evaluate and design feedlot equipment and facilities.
Eanforce EPA standards for solid and liquid waste disposal.

Develop odor control systems.

- Ranches

Develop herd health prograns.

Evaluate feed supplement prograns.

Inprove range management practices.

Evaluate and improve: calf crop percentage, weaning weights,
pounds of beef produced per acre, cost per pound of beef
per acre.

Inprove breeding progroms.



STAFF

The fim's permanent professfonal staff consists of one veterin-
arian and one nutritionist.

EXPERIENCE

ATA's activities have been confined to the United States but the
firn is now considering overseas projects.

AMERICAN ASSOCIATION OF COLLEGES FOR TEACHER EDUCATION
One Dupont Circle
Washington, D.C. 20036

PURPOSE

To serve as a catalyst in upgrading the effectiveness of the
teaching profession.

DESCRIPTION

The Anerfcan Association of Colleges for Teacher Education (AACTE)
was established in 1948. It emphasizes the following special project
nmanagement services:

- The Adninistrative Internship Program, which arranges on-the-
job learning experience for current or potential adninistrators
from less developed countries. Interns work with host adninistra-
tor at one or more of AACTE's member institutions.

- Personnel recruitment from AACTE member institutions to perform
consulting services for specific tasks and s:udies as specified
by less developed countries.

- Coordination of research and studies on critical problems and
issues common to teacher educators throughout the world ir coopera-
tion with international and national agencies, organizations and
institutions.

STAFF

The headquarters staff totals 31, of wvhich the professional mem-
bers are involved in the following activities: executive direction;
publications program; performance-based teacher education project;
ERIC Clearinghouse on Teacher Education: and nulticultural and inter-
national education programs. The Multicultural and International Pro-
grams Division also serves as Secretariat for ICET (Intermational
Council on Education for Teaching).
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AlD-Financed Activities

Colombia, Ecuador, Egypt, Nepal, Venezuela, 1976. Figher Educa-

tion Adninistrative Internship Progran conducted for tem interns

fron these countries. In 11 previous years this progras vas con-
ducted for interns from many additional countries.

Indonesia, 1976. Consultant services on the causes of dropouts
and repeaters in the country's school system.

Jamaica, 1974, Consultant services to Ministry of Zducation on
rurial education loan.

Korea, 1975. Consultants to conduct an analytical case study of
Xorean Educational Development Institute.

Lesotho, 1975. Three consultants to conduct feasibility study on
possible AID-funded project.

Thafland, 1975. Two educatfonal consultants to work with elemen-
tary teacher training; and educational corsultant to assist rural
elementary education.

Other Activities

Peru, 1976. Case study of "Professional, Economic anc Social
Status of New Caregories of Educators,”™ conducted by ICET for
UNESCO.

Worldwide, 1974. Survey to gather data on innovative teacher
training institutions, made by ICET for UNESCO.

PUBLICATIONS
Reports on above activities.

INQUIRIES should be directed to Associate Director for Multicul-
tural and International Educatiom Prograns, AACTE.

ASSOCTATES FOR MANAGEMENT AND EVALUATION, INC.
P.C. Box 11145
Alexandria, Virginia 22312

PURPOSE

To assist, advise, and improve the efficiency of public agencies
and private enterprise.




DESCRIPTION

Assoclates for Management and Evaluation, Inc., (AME) was estab-
lished in 1975. The organfzation through its principal officers and
staff members gives particular emphasis to development administration,
the management aspects of programs and projects in agriculture, health
and education. The focus is on the administrative obstacles to tech-
nical development, which, if not reduced, i{nhibit economic and soctal
development and constrain technical assistance activities. Work is doae
in close collaboration with national and internatfonal institutions and
alvays in a full vorking relationship with the client. Faniliarity with
the processes of project design and inplementation, including evaluationm,
and with U.S., international and cooperating country institutions, faci-
litates AME's work.

STAFF

The officers and professional staff nembers of AME are, at present,
three fommer senfor-level government officials with extensive experi-
ence in public and development adninistration, involving all aspects of
project management.

Staff comsultants to AME include development specialists in agri-
culture, public health, educstion and training for the public service.

EXPERIENCE
Corporate experience in the 18 months since the firm vas organi-
zed has been in project design and project evaluation in techaical

assistance involving African nations.

AlD-Financed Activities

Africa, 1975-76. Preparation of a draft project paper for the
Regional Affafirs Office, Bureau for Africa, AID.

===, 1976. Design of a project management system for African-
Anerican Labor Ceater.

INQUIRIES should be ardressed to the President of AME.

THE BLX GROUP, INC.
Suite 605

1730 M Street, N.W.
Washington, D.C. 20036

PURPOSE

To provide management services in health and education.

P




DESCRIPTION

Since its inception in 1969 the BLK CGroup has carried out over
Y5 corporate assignments in the United States, coveriag progranm and
functional areas. BLK believes that its experience with indigencus
groups in low-income communities around health and education planaing
and progran development has similarities to the needs of people in less
developed countries, and {s replicable abroad. Ics experience in edu-
cation and health service delivery prograns includes research, progran
design, technical assistance, training, evaluation, survey analysis,
data management, information systems and project implementation. Traln-
ing emphasis i{s on equal employment and affirmative action planning.

STAFF

Utilizing a core staff of 12 persoas, BIK has employed up to 150
persons full time to implement specific comtracts. However, much of
fts work is done with the aid of a roster of 75 consultants vho provide
expertise around specific comtract requirements. The permanent staff
{ncludes two research directors who head up BLK's research, evaluation
and technical assistance efforts, and tvo training specialists who serve
as project directors for coantracts in this area. Mdéitional in-house
staff capability includes conference nanagement and techaical writing
services.

BLE has had a number of coatracts requiring the use of Spanish,
including one for the Department of Labor to produce brochures in Eng-
lish and Spanish. The Late Start study required a Spanish and French
speaking staff capability.

EXPERIENCE

Two programs in which BLK provided project management services
over & two- to three-year period are the Clean Services progras in the
District of Columbia and the Ex-Of fender Program in Arizoma. In the
{nstance of Clean Services, BLE wvorked with a group of citizens from an
inner city neighborhood to fdentify commuaity needs related to envirom-
mental protection. In addition to conceptualizing the problem, ELK com-
ducted the research supporting its feasibility, developed the proposal
for submission to a Federal agency for funding, trained the project
staff and provided technical assistance uatil the program was stabili-
zed.

The Ex-Ofiender progran in Arizoma included health and education
components. BLK's role involved progran design, staff training and
project implementation over a tvo-year period under contract with the
U.S. Department of Labor.

Other contracts wvith elements of these functional responsibilities
include the provision of technical assistance to the Anacostia com-
munity-based school project; support to the District of Columbia in de-
veloping its higher education plan for the city; and evaluation contracts



related to Kative American health programs for HRA, Project Late Start
for the elderly for OED and the PEBSI (Program Evaluation by Summer
Interns) study assessing DHEN cowensarsry programs.

While BLX has not yet had coatracts involving less developed coun-
tries, it belfoves that its experience with low-income communities in
the U.S. is applicable to similar communities abroad.

PUBLICATIONS
Reports on each of the projects mentioned above.

INQUIRIES should be directed to the President of The BLK Group.

BOOKE, YOUNG & ASSOCIATES, IXC.
551 Fifth Avenue
Nev York, Xew York 10017

Washingtoa Office
1525 New Hanpshire Avenue, N.W.
Washington, D.C. 20038

PURPOSE
To provide msragement comsulting services.
DESCRIPTION

Soone, Toung b Associates is a afnority-cwnad and ninoricty-
operated fim established in 1968. 1In 1971 the firm was organized into
the three divisfons described below. Each divisfon has its special ex-
pertise and clients but uany assignments are performed by cross-divi-
sional project teams.

The Nanagement Services Divison includes:

= Executive Search/ Maaagement Recruiting compoment--to help clieat
tompanies recrult ninority growp candidates for the full range of
professional, nanagerial and techanical positions.

- Conference, Workshop and Training component--to colladborate with
organizations to {dentify issves and needs vhich lend themselves
to a vorkshop or training group approach and to design and deliver
the appropriate types of sessions.

The Division of Ecomomic Development and Housing provides consult-
ing services in areas vhere the concern of low-income and ninority citi-
zens is particularly significant.

= The Economic Development component {s concerned with techaical

assistance to small and minority businesses. This includes finan-
cial planning and control, market fcasibility stulies, managerial

/ i




and entrepreneurial training and management information systems.
Services are also provided in progran planning and analysis,
evuluation systems, organizatiomal development and budgeting.

- The Housing component is involved with low- and moderate-income
residential housing problems {n both urban and rural settings and
offers consultant skills in impact analysis, financing and resi-
dential housing progran plamning.

The staff of the Division of Educationm, Health and Socfial Services
has vorked »ith commumity, state and Federal agencies in administrative
design, implementation of surveys a=d studics, manageme=t of techaical
assistance delivery systems, including progranm management training, and
planning and program development.

STAYF
Boone, Young & Associater has a full-time professiomal stafi of
45 with specialties in the areas described above. The use of additio-
nal experts for special assignments is often required and the fimm
nsintains a list of more than 200 retainer cemsultants for this purpose.

EXPERIENCE

AlD-Financed Activities

Israel. Update of national housing policy.

Vorldwvide. Study and recommendations--compendium of success of
low-income housing schemes in developing countries.

Other Activities

Departnent of Commerce. Office of Mimority Busine+; Enterprise,
Regions I and II. Project managemeat.

e, Small Business Adninistratioca. Technical assistance.

Office of Econmcmic Opportunity. Region 111 Community Action
Agencies. Beusing stedy.

---, Opportunity Funding Corporation. Evaluation of surety
bonding progran.

==, Region IIl. Community participation survey.

Department of Health, Education and Velfare. MNatiomal Family
Planaing Office (BCHS/HSA). Natfoowide project munagement and
techaical assistance.

==, Office of Child Development. Evaluation of Head Start/
EPSDT collaborative effort.




==-. Health Resources Advinistration. Study to define a set of

indicators of quality emergency medical care.

Departnent of Labor. Manpower Administration, Regiom II. Techanical
assistance and training.

~=-=. Enploynent and Training Administration, Regioan III. Technical
assistance and training.

BOSTON UNIVERSITY
Center for Educatiomal Development in Health
53 Aay State Road

Eoston, Massachusetts 02215

PURPOSE

To prepare teachers for the health professions and to undertake
related research and comsultation, both natfonally and {aternationally.

DESCRIPTION
The Center for Educatiomal Development i{n Bealth (CEDH) was estab-
lished at Boston University in 1976. It prepares teachers for such
health areas as curriculun design and evaluation, imnovative educaticnal
methods and educational policy. Its research includes planning, inple-
meating and eviluating health-related curricula in a varfety of settings.
STAFF
The CEDH staff is composed of five full-time and three part-time
professionals. They include specialists in curriculun design and evalu-
atfon, education technology, health oducation and intermational health.
EXPERIENCE

AlD-Financed Activities

Bolivia, El Salvador, Honduras, 1976. Coasultation om curriculum
design and evaluation in the health fields.

Colombia, 1974; Cameroon, Hooduras, lebanon, Malaysia, Nepal, 1975.
Plan, implement and evaluate vorkshops on systematic course design
for health professions teachers. In Colombia and Honduras the
workshops were conducted in Spanish. In Camerocon, the workshop vas
conducted In French and English.

Mali, Svaziland, 1975. Help develop project review papers.

Nigeria, Togo, 1976. Assess the WHO regional health training
Centers in conjuaction with the AID/Boston University project,

10
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Strengthening Health Delivery Services, in 20 West and Central
African countries.

Other Activities

Iran, 1975-76. Plan a four-year curriculum for primary health
care providers for rural areas. Sponsoring agency: GCovernment
of Iran.

Israel. Plan, iaplement and evaluate a six-year curriculum for
primary physicians at the Health Science Center, Ben Gurion Uni-

versity.

FUBLICATIONS

Segall, Vanderschmidt, Burglass, and Frostman, Systematic Course Design
for the health fields, New York, John Wiley, 1975.

Varderschmidt, H., Technical Report: Design of an Institute for Health
Sciences in Svaziland, A.P.H.A., July 1976.

Cole, Joseph, and Vanderschmidt, H., Comnsultants' Technical Report:
Mali Rural Health Project, A.P.H.A.. February 1976.

CENTER FOR CULTURAL AND TECHNICAL INTERCHANGE BETWEEN EAST AND WEST, INC.
1777 East-West Road
Bonolulu, Hawaif 96822

PURPOSE

To promote better relations and understanding anong the nations
and peoples of Asia, the Pacific area and the United States through
their cooperative participation in the design, conduct and evaluation
of the Center's research, study and training activities.

DESCRIPTION

The Ceater for Cultural and Technical Interchange Between East
and West (known as East-West Center) was established in Havaif by the
United States Congress in 1960. It {s a matiomal educatiomal iastitu-
tion with aultinational programs. The East-West Center is undertaking
a Project Management Project. The principal objective of the project
{s to develop the methodology and resource materials for the deve lopment
of the nanpower required to manage development projects on a national
and international basis. The general scope of the project will include
the development of a training curriculum and policy guidelines for
project management in the framework of the project cycle. The project
vill consider not only the management aspects of local development pro-
jects but also the relatioaships and policy Implicatioos for interna-
tional assistance agencies sponsoring country projects.

11




STAFF

The Project Team, in 1976-77, consists of the project director
and four senfor members of the Center.

EXPERIENCE
Progress on the project during 1976 {s summarfized below.

= Comprehensive bibliography on development project management,
covering all aspects of the project cy:le, was completed.

- Workshop on case study research and development in project
managsment was continued. Participants from Indonesia, Iran, Ma-
laysiy, New Zealand, Philippines, Taivan, Thailand and the Unfited
States are conducting the necessary field research as a basis

for wrising case studies on varfous development projects. The
particizaats then come to the Center to finalize their drafts.
Eleven cise studies have been completed {n this form and an addi-
tional five or six are to be completed by February 1977.

- International Plananing Workshop on "Currfculum Development for
Project Manigement™ was held in September 1576. Prototype cur-
riculun {s 1o be cooperatively developed for adaptation by country
training tea:s.

= Linkages have been formed with educational and training insti-
tutions In a maber of countries in Asia, the Pacific and the
United States wio will collaborate with the Center's project
tean in developing and testing the prototype curriculus.

= Craduate students and interns are involved in the project for
practical experfence and field rescarch for Ph.D. dissertations.

PUBLICATIONS

"Preparing and Analyzing Case Studies in Development Project Management,”
by Dennis A. Rondinellf, East-West Technology aand Development In-
stitute Senior Fellow, 1976. (Paper accepted for publication by
TECHENGS ., )

"Project Planaing and Izplementation in Developing Countries: An Aano-
tated 3ibliography on Development Project Management,” by Dennis
A. Rondinelii and Aspy Palia, East-Wes: Technology and Deve lopment
Institute, 1976,

"Project Management: The Need for Innovation,”™ by Louis J. Goodman ,
Acting Director, East-West Technology and Development Institute,
1976,

INCUIRIES should be directed to Director, Project Management Pro-
Ject, at the Center.
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CHI ASSOCIATES

1192 National Press Building
Washington, D.C. 20044

PURPOSE

To apply the most advanced Anerican technology and methodology
to technical and managerial needs.

DESCRIPTION
Chi Associates, established in 1974, {s a ninority fimm, regis-

tered vith the Small Business Mainirtration's 8(a) Program. It was
founded to provide the following services:

- Research studies.

1

Management support to Federal agencies.

- Construction management.

Progran gplanning and evaluationm.

Desigo and construction supervision.

Anong the aspects of management services emphasized by Chi Asso-
clates are cost effectiveness and cost benefit studies, especially as
applied to engineering systems {mprovement, and experimental design
nethodology complemented by mathematical statistical analysis in the
fields of vater resources and transportation engineering. The firm has
access to high speed computer faci{lities and professional expertise in
najor computer systeas.

Chi Associates has experts in construction management, {ncluding
financial analysis, systeas analysis, CPM, PERT axd loag- and shost-
tern planning. Additinnal capabilities include:

- Land surveying and topographic mapping.

- Hydraulic engineering (irrigation systems, channel niintenance,
ground wvater wells, and geological surveys).

- MWaste disposal.

- Land fill projects and management.

= Public health management.

The firn prefers to undertake assignments in which {t {s respon-
sible not only for the successful technical implementation of the
project, but also for the feasibility study, for cost and design pro-

Jection, for administrative parameters and for an in-depth evaluation
upon project completion.

13



STAFF

Chi Associates' full-time professional staff of six are quaiified
in the following fields: civil and transportation engineering, finan-
cial analysis and cost effectiveness, powver plants construction, trans-
portation management, health care systems management and program design.

Chi Associates also has an extensive roster of coasultants specialfi-
Zing in transportation systems analysis, mathematical programming and
evaluation, management science and operational research, economis analy-
sis and projections (micro and macro) vater rescurces studies, eaviron-
aental engineering and solid waste control.

EXPERIENCE

U.S. Departnent of Transportation, Federal Highway Anirnistration.
Assessment of probability of injury in the analysis for testing of
barrier concepts.

===. Motorists intormation and diversioa projects.

U.S5. Congress, Office of Technical Assessment. National stockpile
policies.

C. M. CHISOLM AND ASSOCIATES, INC.
1776 F Street, X.w.
Washington, D.C. 20006

PURPOSE

To provide assistance to governmnts and international institutions
vishiag to undertake development programs in the agricultural secsor.

DESCRIPTION

C. M. Chisoln and Assoclates, Inc., (C.I1.) was incorporatad in
Delavare in 1969 vith offices in Washington, D.C., and afffliate offices
in Australia, the United Kingdom, and Latin America. In view of in-
creasing demand for planning, project {dentificatica :nd management for
rural development and agricultural and livestock production, C. M. Chis-
oln and Assocliates, Ltd., was organized in 1973 as an international
corporation in Jersey Channel Islands to allow greater flexibilicy for
vorldvide operations.

C.I. provides technical expertise in agricultural and livestock

development planning, production, marketing, project identiffcation
and management in developing countries.

14




STAFF

Besides its own management staff, afffliated associates and other
consulting companies are C.I1.'s source for required expertise. C.I.
mafintains a roster of about 350 multinational professionals of many dis-
ciplines and language capabilities from which it draws consultants, start-
up management staff and other personnel.

EXPERIENCE

Angola, 1973. Project identificatfion and preparation ia coffee
replacenent areas. Financed by International Coffee Organization.

Bolivia, 1976. Apprafsals, with Werld Bank Group, of rural de-
velopment projects for small agricultural and livestock producers
in Alti-Plano Region.

Caneroon, 1973. Identification and preparation of livestock de-
velopament project for World Bank Group.

-==, 1974, Management contract for (mplementation of rbove
project.

-=—_ 1976. Identification and preparation of narional poultry
industry project for World Bank Group, including sector production,
processing and market ing development.

Egypt, 1974. Review of two major frrigatioa schemes for interns-
tional private sector investors.

Mexico, 1974. Participation in appraisal of rural leveloupment
program at nationmal level. Investments included rural electrifica-
tion, roads, water supply, schools and rural credit. Supported

by World Bank and InterAmerican Development Bank.

THE COOPERATIVE LEAGUE OF THE U.S.A.
1828 L Street, N.W.
Washington, D.C. 20036

PURPOSE
To provide services to cooperatives.
DESCRIPTION

The Cooperative League of the U.S.A. (CLUSA) is a national fede-
ration of U.S. cooperatives, established in 1916. It provides services
to nembers in education and information, research and development, inter-
national cooperatéive representation, legislation and governnent affairs.

15



Its International Department, established in 1960, provides technical
assistance to cooperative development prograns in the develcping coun-
& rlc‘-‘ -

Special project management aspects emphasized include: {dea, con-
ception, feasibility, formulation, appraisal, implementation and evalu-
ation.

STAFF

The staff fncludes five full-time professionals qualified {n all
aspects of cooperative project management. Soecialties are farn manage-
ment and agricultural engineering; agricultural credit and cooperative
organization; management training and cooperative finance; nanagement
analysis, systems analysis, and project evaluation; and progran develop-
mwent, design and evaluation.

EXPERIENCE

Chile, 1974-75. Consulting services; assisted in the formation,
grovth and strengthening of services of the Confederation of Agri-
cultural Cooperatives. Prepared adainistrative g .ide for day-to-
day management of cooperative meut packing plant. Advised om
establishing management training seminars at the local cooperative
level.

Costa Rica, 1371-75. Consulting services to the Natfional Institute
for Cooperative Development in organization and administration,
credit and financial operations, marketing, cooperative education
and training, and improving its capability to perfom feasibilicy
analyses.

India, 1973-78. Consulting services to MNatfional Cooperative De-
velopment Corporation (NCDC). Major assistance in development of
ten-year NCDC plan for oilseeds processing cooperative plants and
nills, including training, expansion and {mprovement of units.
Plan includes special management systems development progran, in-
cluding training in systems. Ongoing comsultation to NCDC {n all
areas of project management and technical problems.

Panama, 1974-78. Consulting services to the National Institute

of Agricultural Products (IMA) and its predecessor. Helped orga-
nize IMA and expand procedures for purchasing, receiving and dis-
tributing agricultural products and developing market systems.
Rescarched (nformation on grain facilities and agricultural pro-
cessing and marketing for planning and designing a $6.2 nillion
AID Crains and Perishables market system loan. Consulted on pro-
cedures and selection of contractors for constructing, renmovating
and equipping storage and handling fac{lities. Designed U.S. mar-
keting training programs for Panamanians.

16



http:porecestr.ig

===, 1975-77. A; Cooperatives Advisor to the Ministry of Agricul-
tural Development, provides technical assistance for satisfying

the conditions of $8.1 millfon AID Cooperatives Development Loan.
Counsels on co-op management procedures, information systems, finan-
cial management and coordination of technical assistance require-
ments.

PUBLICATIONS

Conmitment to Development through Cooperatives--a progress report for
the period June 30, 1974 - June 30, 1976.

INQUIRIES should be directed to "International Department™ of
CLUSA.

CREDIT UNION NATIONAL ASSOCIATION, INC.
P.0. Box 431
Madison, Wisconsin 53701

Global Projects

Sufte 404

1220 19th Street, N.W.
Washington, D.C. 20036

PURPOSE
To promote credit union development throughout the world.
DESCRIPTION

Credit Union National Association, Inc., (CUNA) was originally
established in 1934 to promote the organization of credit unions in
the United States and to provide them with centralized support {n the
form of insurance and borrower protection, supplies and other services,
as well as to protect and defend credit unions in national and state
legislatures. Over the years, CUNA has expanded the scope of {ts sup-
port to credit unfons in the United States and, since 1954, has aleo
been involved in promoting credit union developument overseas.

The special project nanagement services which CUXA of fers are
technical assistance and training in the field of overseas credit
union development at the local, natfional and regional levels. The
major objective of its projects is to leave behind self-supporting,
self-perpetuating, cooperative financial systems. CUNA also develops
and inplements projects which focus on the problems of small farmers
in the developing arcas. Through the extension of production credit,
agricultural technical assistance and, more recently, input supply
and marketing assistance, CUNA seeks to help small farmers to improve
thefir agricultural productivity and their standard of living.




STAFF

CUXA employs over 220 people in its several divisions and affi-
liated service corporations. Intemnal divisions of CURA include the
executive and management offices, financial services, public relations
and advertising, communications, research and education development.
In addition, located in Washington, D.C., is the Global Projects of-
fice, through which CUMA's overseas projects are carried out. The
Global Projects staff nunbers about 25, including field technicians
and several full-time professionals with competence in planning and
evaluation, systems analysis, financial and accounting procedures and
training.

EXPERIENCE

CUNA's overseas activities, indficated below, are supported
partially by AID grant and contract funds and partially by cash and
in-kind contributions from the United States credit union movement.

Africa Cooperative Savings and Credit Association {ACOSCA), on-
going; Caribbean Confederation of Credit Unions (CCccu) ., ongoing;
Confederation of Latin American Credit Unfons (COLAC), ongoing.
Assistance to regional credit union organizations.

Bahanas, 1976; Chana, 1975; Hondnras, 1974; Liberia, 1975;
Nicaragua, 1974; Tunisia, 1975. Exploration of potential projects.

Bolivia, 1975; Cameroon, 1974: Ghana, 1976; Jordan, 1975; Kenya,
1974; Lesotho, 1974; Thailand, 1975; Zanbia, 1974. Feasibility
studies.

Caneroon, 1975; Hafei, 1974; Laos, 1974; Lesotho, 1975; Paraguay,
1974. Implementation of small farmer production credit prograns.

— Assistance to nationa! credit union organizations.
PUBLICATIONS
Annual Reports: 1974, 1975.

Global Projects Mewsietter.
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CES DESICN ASSOCIATES, INC.

Suite 500
1100 Milam Building
Houston, Texas 77002

Washington Office
Suite 805

1101 15th Street, N.W.
Washington, D.C. 20003

PURPOSE

To provide design and comstruction services throughout the world
for governments and businesses.

DESCRIPTION

CRS Design Associates (CRSDA) was incorporated in 1970 and main-
tains offices in Bahrain and Saudi Arabia as wvell as in the United
States. The company offers services in architecture, coastruction
management, heavy construction engineering, and enviroamental and wvater
resources engineering. A CRSDA subsidiary, QM Associates, specializes
in project management, comstruction management, project scheduling and
cost control.

STAFF

CRSDA has a staff of approximately 750, of vhom over 400 have
profes. ‘onal status. Specialties include architecture, engineering
(various disciplines), hydrology, mining, construction scheduling and
estimating, and computer sciences.

EXPERIENCE

The following is a list of representative projects indicating the
range of services provided by CRSDA.

AlD-Financed Activities

Colombia. Management study of hospital comstruction program.
Nicaragua. Spanish language management seminars covering the
design and construction of highvays for the Department of Public
Works.

Other Activities

Ecuador. Coastruction management consultant to Institute of
Electrification on a major hydroelectric project. The conmtract
{involves the training of Ecuadorian staff.

19




Cuatemala. Construction management comtract on a water supply
project for Ministry of Communications and Public Works; funded
by Inter-American Development Bank.

Saud{ Arabfa. Management survey of the contracting industry for
Stanford Research Institute. The final report includes detailed
recommendatfons for local traiaing prugrams.

--=. Architect, in assocfatiocn vith another fim, for $2.5 bil-
lion military academy project. Also management comsultant on
this project to the U.S. Corps of Engineers.

===. Construction manager on Riyadh University $3 billion,
seven-year project.

DEVELOPHMENT ASSOCIATES, INC.
1521 New Bampshire Avenue, XN.W.
Washington, D.C. 20036

PURPOSE

To provide management and consulting services to domestic and
international programs working to resolve social and economic prohlems.

DESCRIPTION

Development Associates, Inc., (DA) was established in 1969. 1Its
emphasis, domestically and {nternatiomally, is progranm and project
managenent, ususally acccaplished by teans combining prfessional com
petency, country-cultural understanding, management scills, linguistic
ability and actual field experfience. Functiomally, DA's expertise
includes capabllity in research, evaluation, development adninfistration,
training and techaical assistance. In addition to {ts internaticnal
work in less developed countries, DA has extensive experiece donmes-
tically, working with rural and urban populztions and other special
target groups in oducation, health and fanily planaing.

STAFF

Development Associates has a staff of over 100 professional men
and wonen wvho have served in various forelgn countries and fn most
states in the Usion. DA staff have dealt vith a wide range of prob-
lems by working as educators, evaluators, researchers, managers of
Overseas prograns, commuaity development trainers, and fileld repre-
sentatives of U.S. domestic agencies. They have vorked as adninis-
trators of U.S. regicnal, state and local prograns, interna.iomal pro-
grans in Latin Anerica and varfous business enterprises here and
abroad. DA staff are muiti-ethaic and over 60 percent are bilingual
in Spanish, French, German, Italian or Swahili. At lecast 50 percent
~ave direct nanagement experience; and over 75 percent have advanced
graduate Jdegrees.
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EXPERITENCE

AID-Financed Activities

Bolivia, 1976. Study to develop a system for evaluating the
social and economic impact of rural electrification.

El Salvador, 1976-79. Development of commercial contraceptive
marketing.

Panama, 1969-70. Technical assistance and evaluation services
for the Ministry of Educatfon.

~==, Evaluation of Kational Volunteer Service.

Paraguay, 1972-73. Technical assistance and evaluatioa to im-
prove the primary and secondary school systems.

latin Anerica, 1972-76. Professional and management services
in recruiting, selecting and training professionals in family
planning and population.

===, 1975-76. Evaluation of the Xational Association of the
Partners of Alliance, Inc.

Worldwide, 1976. Sectoral management and support services
project. The primary purpose is to focus on the problem of
merging managerial concerns with ongolng sectoral analysis and
inmplr=entation. The undertaking will {nclude review of sectoral
nanagement activities in Asia and Latin America. A finzl product
vill be an outline for designing a project in sectoral management.

~——=, 1976-77. Evaluation of nutrition planning workshops.

-==, 1976. Evaluation of scientific and techaical support pro-
jects in nutritioa.

DEVELOPHMENT PLANNING AND RESEARCH ASSOCIATES, INC.
r.0. Box 727
Manhattan, Kansas 66502

PURPOSE

To provide research and consulting services in cconomics, market-
ing, agriculture and financial analvsis.




DESCRIPTION

Founded in 1961 as Agri Research, Inc., the firm was reorganized
in 1972 as Development Planning and Research Associates, Inc., (DPRA)
through the acquisition of the company by its employees.

The range of services offered by DPRA and the functionmal fields
involved include:

Rescurce, energy and environmental economics.
Economic impact studies.

Market surveys, potentials, systems and facilities.
Investment feasibility analyses.

Computer systems developmeni and application.
Management consulting and evaluation services.
Agronomy and soils.

Aninal production.

Project implementation.

Training and advisory prograns.

The firm has local access to large-scale cooputer facilities and
has develooed a substantial lidbrarv of computer programs which it em-
ploys in (ts research.

STAFF

DPRA has a full-tine professicnal staff of 17, with capabilities
in agricultural economics, ecomomics, animal science, agronony, nathe-
matics, chemistry, computer science, business adninistration and engi-
neering. Most professiomal staff have Masters or Ph.D. degrees. Sup-
port staff nunbers seven. In addition, vhere speclalized capabilities
are required to complement those of DPRA, consulting arrangements have
been established with leading fimms and individuals.

EXPERIENCE

Since 1961 over 300 projects have been completed by DPRA and ts
predecessor throughout the United States and in 50 countries ia Africa,
Asia and the Far East, Europe, Latin Anerica and the Middle East. Xear-
ly half of the project experience of DPRA has been overseas. Although
work has been concentrated in the developing nations, research has been
conducted throughout Western Furope and in other developed natioas such
as Japan and Australia. A substanifal part of the work {n developing
nations has been done jointly with major {nternational engineering
companies where DPRA has been called on for assistance {n econcamic analy-
S¢S,

AlD-Financed Activities

Chile, ongoing. Evaluation of export market potentials for agri-
cultural and fishery products for Corporacibn de Fomento de la
Produccion (CORFO).
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--=, ongoing. Technical and fnvestment analysis of the require-
nents for expanding and {mproving the nanufacture and use of con-
tainers for food and fishery products. For CORFO.

Ethilopia, 1975. Engineering, agricultural and economic feasibility
analysis, with Tippetto-Abbert-McCarthy-Stratton Company (TAMS).

Guyana, 1975. Engineering, agricultural, infrastructure require-
ments, plans and feasibility studies for developing lands in the
Intermediate Savannahs, with TAMS. For Ministry of Agriculture.

Other Activities

Australia, 1976. Evaluation of loan application for irrigation
and agricultural development {n Western Australfa. For Real Es-
tate Bunk of Kuwafr.

Brazil, 1974, Agricultural feasibility study of irrigation in
Paranaiba River Valley. For Government of Brazil.

Saud{ Arabla, 1976. Economic evaluation of settlement organiza-
tion and study of agricultural and economic feasibility of agri-
cultural project. For Shiek Ysuff Altawil.

Upper Volta, 1976. Engineering and agricultural plans and speci-
fications for irrigation systems, with TAMS. For African Develop-
nent Bank.

DAVID DICHTER & ASSOCIATES
9 rue de Vermont
1202 Geneva, Switzerland

wWashington Office

Sufte 103

4701 Willard Avenue

Chevy Chase, Maryland 20015

PURPOSE

To provide training and technical services for rural development
in the developing countries.

DESCRIPTION

David Dichter & Ascoclates (DOSA) is a partnership established in
1974. The principal emphasis of the {im's services is on farm- and
village-level technical training for the staff of governmental, private
voluntary and inter:atiomal agencies in the less developed countries.
DDAA also provides marketing services for small scale producers in those
countries.
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STAFF

The staff consists of six professional nembers. Thelr specfalties
«nclude rural training and development, economics, grain storage, rural
credit, and educa:fion.

EXPERIENCE
Dahomey, 1974. Conducted West African regional seminar on improved

farm- and village-level grain storage. For FAO and AID World Food
Program.

England, Cermany, Poland, Sweden, 1976. Coordination/escort ser-
vices for study seminar. For U.S. Office of Educaction, HEM.

Chana, 1977. Organizational and secretariat services for interna-
tional vorkshop on applied alternative energy systems. For Unf-
versity of Sclence and Technology, Kumas{.

Thailand, Philippines, Indonesia, 1975. Feasibilicty study of
current farm- and village-level storage practices. For IBRD.

wWestern Europe, 1975. Representational and recruitment services.
For International Voluatary Services, Inc.

ECOFORLN
9300 Corsfica Drive
Bethesda, Maryland 20014

PURPOSE

To bring together the diverse talents and experience of urban
planning professionals of Spanish-American descent with sensitivicy
to understand local conditions in order to provide highly qualified
services throughout Latin America.

DESCRIPTION

Ecoforum {s a3 consulting firm, established in 1975, specializing
in professional services in urban and regional planning and architec-
ture. The types cf services provided by the firm {nclude appraisals,
economic and technical feasibility studies and master planning.

STAFF
The staff of four full-time and three part-tine professionals

inclides architects, financial analysts, highwvay engineers and plan-
ners. Foreign language capabilities include Spanish and French.
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EXPERIENCE

Envivommental Protectionm Agency, 1975. Eavircamental impact
assessnent; guidelines for field offices.

Xatfonal Science Foundatfon, 1973-75. Information exchange with
Ministry of Housing in Spain on U.S. land use and land develop-
ment controls.

Organization of American States and Haitian Covernment, 1973-75.
Historic preservation:Sans Souci Palace and fa Citadelle.

EVALUATION TECHNOLOGIES INCORPORATED
Suite 1101

1701 X. Fort Myer Drive

Arlington, Virginia 22209

PURPOSE

To render professicnal services in furtherance of U.S. minority
business eaterprise and to bring management expertise to less devel-
oped foreign countries. Functional areas involved are project plan-
ning and inplementation; AD? services; facilities management; progran
evaluation; general coasulting; training prograu design and execution;
and wvord processing/text editing.

DESCRIPTION

Evaluation Techmologies Incorporated (ETI) was established in
1970. It is a wholly owned subsidiary of Automated Typographics, Inc.
ETI's major work has been in minority business enterprise i{n the
Unfited States but {t has also had offshore assignments. The minority
business work has been spoasored mostly by the Office of Minority Busi-
ness Enterprise in the U.S. Department of Commerce. Participating in
both public and private undertakings, ETI has helped plan and implement
development projects, conducted training and techoology transfer com-
ferences, and performed consulting and research services to build up
the ninority capability to enter the econcmic mainstrean.

ET]l sees the minority business area as a nation within a nation--
as an underdeveloped society of 25 million people. It also believes
that every development problem, wvhile often different in form, exists
therer in substance, and that the transferability of management and
other know-how from the U.S. to other countries is high.

STAFF

The current staff numbers 36 full-tine professionals. Thelr
speclalties include automatic data processing systems, facilities
sanagement, project management (PERT/CPM), evaluation data base de-
sign, economic impact studies and training.
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EXPERIENCE

Mational Institute of Educatiom, HEW. Developed project officer's
handbook .

Office of Minority Business Enterprise. Systems analysis and
evaluation of internal reporting.

===. Anilysis and preparation of energy {mpact data summaries
of fuel ronsumpiion reports for management use.

===. [Evaluation of Bankers Association trainee progran.

===. Overall planning for Puerto Rican business development
conference.

U.S. Enploynent Service. Research, development and preparation
of employer relations handbook.

U.S. Coast Cuard. Evaluation of ninority recruitment market.

VIDA Community Development Corporation, U.S. Virgin Islands.
Research and analytical studies of business ownership and {ts
relation to ethnic characteristics.

INQUIRIES should be directed to either the President or Executiwve
Vice President of ETI.

FAMILY HEALTH CARE, INC.
1211 Comnecticut Avenue, N.¥.
Washington, D.C. 20036

PURPOSE

To serve domestic and international clients in the fields of
practice and patient management, health services delivery, training
and organization, health plamning and progran evaluation, and commu-
nity-based, family-centered primary care systems.

DESCRIPTION

Fanily Health Care, Inc., (FHC) §s a natiomal health consulting
firm vhich vas established in 1970 to provide analytical, developmen-
tal, and nanagement skills for technical assistance in econonic analy-
ses, project identification, désign, and appraisal activities concerning
pablic health, family planning/population, and nutrition, both in the
U.S. and throughout the developing world.

FHC has had extensive experience in establishing primary care
practices {(n underserved areas throughout the United States and has
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consulted abroad with (nstitutions on the extensior of basic health ser-
vices to dispersed population groups.

FHC's approach emphasizes the establishment of fnncvative, insti-
tutional ly-based managenment and referral services for multiple primary
care providers. This is believed to offer a less costly and more effi-
cient alternative to present individual primary care units, each provi-
ding a level of services vhich fosters competitive duplication.

Whether helping to establish a nevw health system or helping one
already established, FHC focusses on helping clients to do the follow-
ing:

=~ Develop analytical methodologies for the design and evaluation
of health and family planning services delivery projects or sys-
temns.

- Develop such systens utilizing public and private sector resour-
ces vith maximal coverage for least costs.

- Develop appropriate data bases for both evaluative analysis
and operational monitoring.

- Develop a financial plan to assure long-term viability of new
prograns.

- Arrange for provision and management of health care by a tean
vhich uses a problem-oriented appraoch to clinical management.

- Establish standards of quality and economical procedures for
regular assessument of the quality of clinical care being delivered
and of the efficiency of practice managenant.

STAFF

Eighteen full-tine professional staff mneubers and a complete
administrative support staff are based at FHC's principal offices in
Washington, D.C. An additional ten full-time professiomals work out
of eight reglional offices.

Three of the professional staff have MD degrees and two have MPH
degrees as well. Sixteen have had substantial overseas work experience,
and many have foreign language competency. All have some nix of skills
in fiscal and financial operatioans, practice and patient management,
training, and health policy/progran planning and evaluatiom.

EXPERIENCE

AlD-Financed Activities

Korea, 1974-75. Analysis of health care delivery systen; fidenti-
fication of health project for assistance loan; and development
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with the APHA of project plan for organization of the national
Health Development Instfitute.

Pakistan, 1975. Analysis of health manpower supply, need and
demand in preparation for project loan.

===, 1976. Evaluvation of population planning progra=m.

Syrian Arab Republic, 1976. Beview of health zanpower traiming
needs and issues as basis for heaith project identification.

Tunisia, 1976. Analysis of health care delivery system as basis
for identifying development project.

Worldwide, 1976. Assessment of family planning service prograns
in 21 selected countries.

Other Activities

National Health Services Corps, 1972 to date. Prime contractor
for technical assistance for the establishment of 320 comnunity
health corporations, mainly rural-based, fn 50 states.

The Pathfinder Fund, 1975-76. Review of population progran
training for developing world participants sponsored by Path-
finder Fund.

Various clieants. Developmental planning for prepaid health care
systeas, Including development of capitation fees and insurance
schemes.

PUBLICATIONS

For AID: An Assessment of Fanily Planning Services Prograns in 21
Selected Countries. 1976.

For The Pathfinder Fund: An Assessment of Worldwide Fanily Planning
Management Training Seminar-Workshops Conducted by the Centre for
fopulation Activities. 1976.

INQUIRIES should be directed to efther the Chairman of the Board
or the Secretary-Treasurer of FHC.




FIRST HARLEM MANACEMENT CORPORATION
145 West 125th Street
New York, New York 10027

PURPOSE

To provide financial, management and economic consulting and
research services to private organizations, institutions and govem-
nent agencies.

DESCRIPTION

Incorporated in 1972, First Harlem Management Corporation (FHMC)
is a vholly-owned subsidiary of First Harlem “ecurities Corporation,
a ninority-owmed member of the New York Stock Exchange.

FIMC provides management consulting ssrvices to borrowers and to
those companies and individuals qualityipg for assistance from thx
Small Business Adninistration, under contracts from the S3A.

In addition to studies in the general business area, FEMC has
provided consultation, evaluation, prozran development, rescarch and
overall monitoring services to a variety of prograns.

The company also has a health managenent planning and consulting
unfit. This unit has experience in the health area in evaluation of
programs, proposal development, nanagement designs, feasibilicy studies,
and design and adninistration of community-based family plannfag and
health centers.

An affiliated company, Minority Enterprise Research and Invest-
[ § L §

ment Clearinghouse, Inc., (MERIC) specializes in the location of
available good franchise opportunities and the formation and funding

of minority enterprises.

FEMC believes in action-oriented programs within lnner clties
that will help minorities to become successful, and has committed
ftself to inmproving the quality of 1ife In the inner city. The com
pany also naintains a full-time community coordinator vho works wvith
individuals, organizations, schools, and businesses within the lnner
city in order to develop community expertise in entreprencurial actd
vities.

STAFF

The FHEMC has a professional and supporting staff of 24, as well

as outside consultants on call, to accomplish the tasks assigned in
finance, corporate development, overall and specific feasibilicty
studies, financial management, marketing, accounting, mergers and
related activities. MERIC has fts own complement of professional and
supporting persoriael.
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EXPERIENCE

FHMC, and individuals within the company, have undertaken assign-
ments outside the United States on both general economic study prograuns
and an individual company or industry basis. This has included assign-
ments on start-up ventures, expansion nrograms, problem solving and
entreprencurship training. FHMC is curreatly under contract to the World
Bank on one such assigmment in Africa: consultation and business develop-
meat services f[or the Lesotho Mational Davelopment Corporation.

FHMC has worked on over 300 asaignnents from the SBA involving
companies of various sizes and kinds of business. It is also under con-
tract to the Office of Minority Business Enterprise {(OMBE) to provide
intensive and continuous management and technical services to a nunber
of ninority companies in a four-state area which includes New York, New
Jersey, Connecticut and Pennsylvania. This is a research and develop-
ment program. The affiliated company, MERIC, is currently wvorking under
4 coatract with the Office of Minority Business Enterprise.

GCROUP SEVEN ASSOCIATES, INC.
815 King Street
Alexandria, Virginfa 22314

PURPOSE
To provide consulting services in the practical applications of
the behavioral sciences to probleas of industry, goveranent and educa-
tion.

DESCRIPTION

Group Seven Associates, Inc., {ncorporated in 1971, {s a diver-
sifled rescarch, development and consulting fim primarily engaged in
practical applications of behavioral and social science nethodology to
management, evaluation and training with specific reference to socio-
econonic change and development.

STAFF

Group Seven's small core staff of three professionals have all
worked overseas on U.S. Governnent and other contracts, and have strong
skiils in French, Spanish and other languages. Highly qualified adninis-
trative/research assistants, management generalists and technical spe-
cialists are availadble to Group Seven for specific assignnents in such
substantive areas as agriculture, health, population, learning/curricu-
lun, economics, medicine and mANPOWET .

LXPERIENCE

AlD-Financed Activities

Revisfon of Agency's "Progran Design and Evaluat {on Seminar, " 1976.
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Development of training case materfal for companion veolume to
Agency's publication, "A Cuide to Tean Leaders,” 1974-75.

Advisor to education sector on assisting Chans, Liberia and Nigeria
wvith their manpower management problems.

Other Activities

U.S. Department of Labor, 1976. Study to develop new types of
enployment tests.

Group Seven's senior people, prior to joining the firm, had exten-
sive experience in personnel selection, training, attitude measurement,
race relations, manpower planning, international development and pro-
gran evaluation. The clients vho sponsored these activities include
the U.S. Department of Defense, Ministry of Education and Mobil Ol in
Nigeria, U.S. Office of Education and Peace Corps.

PUBLICATIONS

Fiks, A.I., "Objective Testing and Improvement of Education in West
Africa,”™ West African Journal of Education, June 1972.

INQUIRIES should be directed to the President of Croup Seven.

HUMAN RESOURCES MANAGEMENT, INC.
Suite 400

2555 M Street, N.W.

Washington, D.C. 20037

PURPOSE

To conduct projects involving resecarch, planning, development
and training of human resources for governmental agencies and private
and intermational organizations.

DESCRIPTION

Hunan Resources Management, Inc., (HRM) is a private business
enterprise established in 1975. It provides human res. urce management
services in education and training, rural development, health and agri-
culture. The firm also undertakes environmental studies and research
on wvonen's programs. Major services include progranm design, project
identification and appraisal, personnel recruftment and selection pro-
cedures, organizaction, adninist.ation and evaluation.

STAFF

The nine full-tine professional staff nembers in HRM's Washington
headquarters are supplemented by consultants on most of the fim's
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projects. The specialties of this staff include plamnning of educa-
tional programs; cross-cultural communicatfon and behavioral science
research] agricultural education and farm management; project evalua-

tion and analysis; feasibility studies; transportation systems; manpower

surveys; and women's programs. HRM also maintains active rosters of
selected and screened consultants available for short-term and long-
term assignments.

EXPERIENCE

Because it was only recently established, HRM has not yet worked
abroad. It has entered into a contract for such vork, however, and
most of its staff have previous overseas experience. In the United
States, HRM undertook the following projects in 1976 for the Federal
agencies indficated:

Federal Aviation Adninistration. Study of land use around air-
ports.

federal Highuay Adninistration. Study of proximity effects of
recreation and cultural centers.

tational Highway Traffic Safety AMdministration. Design and con-
uct of a State review of research prograns.

National Institute of Mental Foa::h. Survey and annotatfon of
educational materials relating to rape.

Veterans Adninistration. Study of health care for the veteran.

INTERNATIONAL AGRICULTURAL DEVELOPMENT SERVICE
1133 Avenue uf "*l A‘nxrh.‘is
New York, New York 10036

To provide services to increase food s or hungry nations
and to alleviate the poverty of rural populations.

DESCRIPTION

The International Agricultural Development Service (IADS) wvas
incorporated in the State of New York in 1975 as a non-prof it insti-
tutfon. It will work with interested countries in prograns that will
accelerate agricultural and rural development, involve major develop-
mental goals and significantly contribute to the elinination of hunger

and poverty. IADS expects to contribute primarily by providing, at cost,

needed managerfal, scientific and technical services to countries wish-
ing to Increase food production quickly and, at the same tinme, to train
additional nunbers of natfonal persoane! so as to permit sustained pro-
gress with ninimal externnl assistance.




IADS is not a fund-granting organization, but it may consult with
goverrments withou. charge or obligation. Other services will be pro-
vided at cost to individual countries vhen (a) natiomal authorities so
request, (b) IADS capabilities are applicable, (c) there is an agreed-
upon progran of work, (d) suitable financing is available and (e) the
IADS Board of Trustees approves of ar angements for such involvement.

IADS will work with a nztion to obtain needed services from vhat-
ever source and i{n vhatever combination is most advantageous for the
nation. It will represent country interests in the study of develop-
aent needs, formulation of programs and proposals, negotiations on
grants and loans, and the staffing, management and evaluation of pro-
grams.

IADS will undertake contract work only when necessary to enable
nations to implement important programs. In country prograns vhere
its services have been contracted, IADS will work for the national
institutions involved. Its assigned staff will report to national
authorities and will perform as co-workers. Arrangements with coun-
tries may provide for such IADS services as (a) assignment to national
institutions of professionals to serve as consultants, short-term
specialists, or leaders and specialists to plan, implement, staff, or
assist in managing long-term programs; (b) training of national person-
nel; ana (c) logistical services.

Normally, IADS is most concerned with how a developing nation can
use fts services in the formulatfon and execution of agricultural re-
scarch and production prograns, embracing a nunber of commodities and
activitics, as opposed to becoming involved in single, isolated pro-
jects. IADS is interested, however, in project management when {t is
¢lear that the project is part of or will lead to a comprehensive na-
tional program with respect to the commodity, problem or sector.

STAFT

IADS has a small, full-tine staff of professionals anc¢ recruits
other professionals as required to man contract activities.

EXPERIENCE

Nepal, 1976. IADS has a contract with the Covernment of Nepal
for the managenent of an accelerated cereals improvement progran
{involving research, field testing, and extension of i{nproved ma-
terials and practices for rice, vheat and mafize; plus rescarch
for inprovement of farming systems and economic studies related
to agricultural production. The project is supported by AlD.

Indonesia. IADS expects to enter into a contract with the Covern-
nent of Indonesia for supplying staff and certain services for in-
provement of agricultural resecarch and extension related to rice,

rubber, vegetables and crops growm in connection with rice. This

progran {s supported in part by the World Bank.
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PUBLICATIONS

%o publications have been issued to date, with the exception of
a brochure on the services of IADS.

INQUIRIES should be directed to the President of 1ADS.

INTERSATIONAL MANAGEMENT ASSOCIATION, INC.
135 ¥est S0th Street
New York, New York 10020

PURPOSE

To provide prograns, products and services to improve the mana-
gerial process within client countries and the international coomunity.

DESCRIPTION

The International Management Association, Inc., (IMA) {s a divi-
sion of the Anerican Management Associations (AMA), which was formed

in 1973 by combining several associated mansgement organizations into
a not-for-profit educarional organization. incorporated in the State of
v York.

IMA is a vorldwide netvork of management centers that o
Arans responsive to specific national needs and also bring the resources
of AMA to the management community {n the regions they serve. IMA Mana-
gement Centers develop programs, products, and services to suit specific
cultures and languages.

roduce pro-
L]

The IMA Managenment Centers are complete management training and
developnent units, designing and producing seminars, courses and con-
fererwes in their owm and locai facflities. Thevy provide a full range
' AMAJIMA nanagement publications and services, Includinr in-company
training and assisting companies to analyze their training needs. These
Centers are novw located in New York (headquarters), Brussels, Sao Paolo,
Buenos Alres, Mexico City, Montreal, and the Middle Fast.

Associate organizations of AMA Include:

- The Presidents Association. Conducts management courses, round-
tables, forims and briefings for chief executive officers.

- The Professional Institute. Offers customized nanagement train-
ing for government, education, heialth, and service associations,
and charitable organizations.

- The Center for Management Development. Conducts aecetings for
both the management community in general anc i{ndividual organiza-
tions.




- The Center for Planning and Inmplementation. Conducts planning
sessions for top management groups from business, government and
the public sector.

- Multi-Media Programs. Offers complete management training "pack-
ages” designcd to enable an organization to conduct fts own training
sessions.

- Management Information and Research Service. Conducts research
studies to gather information about management practices, problems
of managers, and effectiveness of various management techniques,

STAFF

IMA s represented among the 45 offficers and trustees who goverm
and direct AMA and shares in support from AMA's 650 employees in the
United States and more than 100 abroad who condect AMA's management
activities.

EXPERIENCE

Functioning as a source of nanagement training and development in
foreign countries, IMA staff are in touch with educational needs in the
nanagement communicty through its Correspondent Assocfiations. These as-
soclations are located in Chile, Ecuador, Chana, Cuatemala, India, Ni-
geria, San Salvador, Sauvdi Arabia, Singapore and Taivan.

Representative IMA projects are listed below.
Africa and Mid-East Xations. Management education surveys to de-

ternine training and development needs for the Office of Private
Cooperation, U.S. Department of State.

United States. Developed customized nulti-nedfia training package
for distribution to the natioowide netwvork of Cooperative Exten-
sfion Services for the U.S. Department of Azricuilture.

~==, Design and operation of workshops for industrial plant mana-
gers in order to develop avareness of energv conservation neasures.

===, Seminar on group process and orgonizational problem solving
for regional manpower staff of U.S. Department of Labor.

~==, Developed series of management skills vorkshops for =middle
nanagenent persomnel of U.S. Trust Territory of the Pacific ls-
lands.

PUBLICATIONS

AMACOM, the publishing arm of AMA, is one of the largest publishers
of nanagement books. It maintains a list of 400 active titles.



INTERNATIONAL MANAGEMENT DEVELOPMENT INSTITUTE, INC.
One Dag Hammarskjold Plaza
New York, New York 10017

PURPOSE
To enharce management skills in developing natioms.
DESCRIPTION

The International Management Development Institute, Inc., (DI}
is a U.S.-based, private, non-profit organization founded in 1959. 1Its
principal activity has been the development and delivery of tailor-made,
short-tem, management training Programs overseas. IMD] has not yet
had occasion to organize training specifically for project management.
It considers this field to be vithin {ts scope of operations, however,
and believes that its flexible structure and access to planning and
training expertise are well adapted to taflor-make project management
training programs.

STAFF

IMDI has a purposely small regular staff (only its president is
full-tine) but {ts trustees, program advisers and, through then, others
Bive the organization access to the specialized skills and experience
required for design, planaing and evaluation of management trafning
suited to particular client needs in the developing nations.

IMDI's trainers come from schools of business. other institutions
of higher education or management training, business firms and other
organizations {a North Amerfica, Europe, Africa and elsevhere. I1MDI1
has a netvork of contacis in such institutions and also maintains a
roster of over a hundred experfenced trainers prepared to participate
in its programs.

EXPERIENCE

IMDI's programs have been attended by nearly 450 managers of more
than 200 public, private, and parastatal enterprises and government
agencies and projects of many kinds in 21 countries in Africs. In the
PAsSt two years, the following training programs have been conducted:

Ivory Coast, 1976. For the top management of a state enterprise.

Sudan, 1975. For senifor executives of projects, agencies, and
firms in the agricultural sector.

Togo, 1975. For owners/managers of small and mediun enterprises.

===, 1975. For directors-general of public enterprises.




PUBLICATIONS
DMDI News.
1975 Ananual Report.
"™Modern Management at the Service of Togalese Entrepreneurs.”™
"Modern Management at the Service of Voltaic Entrepreneurs.”

{Copias of the 1ast 1w 1items wvere sudbmitted to AID by e Council of
the Entente, Abidjan, for wvhom they were prepared by IMDI.)

INQUITRIES should be directed to President, IMDI.

INTERNATIONAL SYSIDMS AXD CONTROLS CORPORATION
Post Office Box 2589
Houston, Texas 77001

PURPOSE

To provide services and products for the development of energy,
agricultural and forestry resources, and the processing, storing and
handling of natural resource products and Ly-products.

DESCRIPTION

The Internatiomal Systems and Controls Corporation (ISC) is en-
gaged in engineering, manufacturing, trading and financial coperations
on a worldvide scale. Its capabilities include concept development,
feasibility analyses, process design, facilities engineering, equip-
ment manufacturing and supply, marketing, project finance and management.

The company's primary business activities are conducted through its
subsidiaries, among which the following emphasize project management
capability and experience in the flelds indicated:

Stadler Hurter Linited - forest and fiber industries.

N. V. Verkor - partisle board manufacturing.

H. C. Mason & Assoclates - forestry consulting and engineering
services.

Sanderson & Porter, Inc. - electri: power, desalination, netals
and nining.

Lang Engincering Corporation - food and agro-industrial projects.

J. D. Wilson & Partners - animal feed industry, bulk storage and
handl ing.
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These subsidiaries wvere independent firms vhich merged with ISC on
various dates between 1971 and 1976. They were organized into three
main groups: Engineering, Manufacturing and Finance. The Engineering
GCroup provides tctal facilitfies design and engineering, construction
supervisory services and technical management. The Manufacturing Group
supplies major equipment packages or key components for projects of

its owm or those headed and planned by either the Engineering or Finance
Croup. The Finance COrcup, in additfion to project development and co-
ordination, arranges funding for projects, provides for product market-
ing and manages ISC equity interests.

STAFT

Professional personnel alone ¢f the individual subsidfaries total
more than 650, nostly engineers in the various disciplines, and also
include foresters, economists, systems analysts, architects, ecologists
and computer experts.

EXPERIENCE

ISC operates extensively in the industrialized areas of the world
but it has undertaken projects utilizing the company's capabilities to
solve problems of countries presently developing their industrialization.
The projects undertaken are designed to utilize the rav materials and
bhuman resources available i{n these developing countries through the
application of advanced technology. capital, management and marketing.
Exanples of projects in process by the company during the perfod 1974-
75 include the following:

Iran. Design, engineering and management of tve wood and paper
products complexes.

Ivory Coast. Design, engineering, project management, construc-
tion and start-up services in comnection with the inplementation
of a sugar production and processing complex.

Nicaragua. Design, engineering and construction of grain storage
facilities.

Saud{ Aradbia. Design, engineering and construction supervision
of a water desalination and power generation complex.

FUBLICATIONS
Brochures of 1SC and individual subsidfaries.

"The Economic Impact of Integrated Board and Other Buflding Products
in the Development of a Forest Products Industry.” Preseated at
FAD World Consultation on Wood Based Panels, Newv Delhi, India,
October, 1974.




"Land Use Flanning for the Usmgqua National Forest - An Economic Analysis.”™
Publisked by the Western Enviroamental Trade Assocation, March, 1974.

JWE INTERNATIONAL CORPORATION
7617 Little River Turnpike
Annandale, Virginia 22003

PURPOSE

Yo provide practical solutions to a variety of problems in govern-
ment and industry by applying modern research and analysis techniques.

DESCRIPTION

The JVK Internatiomal Corporatfon (W) {s a ninority-owmed small
business firm, 8(a) certified, founded in 1973. JWX's areas of exper-
tise include:

- Social and Economic Program Planning, Analysis and Evalvationm:
studies of govermment prograns in manpower training, health care
services, urban affairs, minority business enterprise development.

- Economic Studiec: impact, feasibilicy, cost/benefit, transporta-
tion, envirommental, agriculture, technology.

-~ Business Management Studies and Consulting: management techno-
logy, marketing, production, manpower systems analyses.

- Computer Software Services and Systems Design: implementation of
management information and data management systems.

- Operations Research and Statistics: optimization, modeling,
linear programming. statistical techniques.

STAFF
JWX has a headquarters staff of over 50 and a field staff of over

100 distributed natfoowide. Seventy percent of the staff--technical and
mansgement personnel--are at the Ph.D. level and have nultidisciplinary

backgrounds.

EXPERIENCE

AlD-Tinanced Activities

Hafiti, 1975-77. Technical assistance in analyzing, evaluating
and deternining agricultural policy; and agricultural develop-
nent support.
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Rwanda, 1975-77. Research on local cooperatives for possible AID
assistance.

Other Activities

These include progran and project evaluations, development of
nanagement control systems, cost/benefit and other studies for such
ciieats as the Departments of Health, Education and Welfare, Labor, and
Transportation, NASA, the Federal Power Commission, Oregon State Univer-
sity, the Xational Allfance of Businessmen, and the Planning Research
Corporation.

INQUIRIES should be directed to the President of JWK.

FAISER FOUNDATION INTERNATIOMAL
300 Lakeside Drive
Qakland, California 94666

PURPOSE

To provide medical-operations nanagement and consultation ser-
vices for internatfonal and domestic health care prograns {n remote
areas.

DESCRIPTION

Kaiser Foundation Intermational (XFI) was first organized in 1957
15 a California nonprofit corporation under the name Kaiser Foundation
of Havaii. Its original purpose was to develop charitable, scientific,
educational and hospital programs on a local basis.

In 1964, the Foundation undertook certain health care activities
in Chana. It also undertook to create hospitals and to promote, both
in the U.S. and abroad, health care prograns, including public health,
prevention of disease, early detection of {mpairments to health and the
training of suitable persons in medical and paramedical skills. Enpha-
sis wvas placed on spreading the cost of health care through nonprofit
med {cal and hospital service plans and on actually conducting such
plans vhere invited by govermments, labor and welfare organizations or
employers. The Foundation's name wvas also changed to Kaiser Foundation
International to reflect the broad geographical scope of {ts potential
activities.

KFI's health service capabilities embrace systems, facilities,
equipnent and poersonnel mansgement. KFI's approach is to stimulate
clients’ self-relfance in the development of health delivery services
by training clients' personnel through the design of and participation
in controlled fiCld demonstration projects and by assisting clients to
improve their iniigenous systems and existing nanagerial processes and
capabilities. KFI, {n association with architectural and engineering
firms, undertakes to assist in developing appropriate innovations or
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{mprovemcnts in the design of medical facilities and adninistrative
procedures for efficient operation.

KFl takes an interdisciplinary approach to health care delivery,
vieving health services as a total and comprehensive integrated system
vithout losing the flexibility to focus on any part of the system as
needed. As a nonprofit organization, KFI's ultimate goal and decision
rule in the selection of projects is that a major outcome of each pro-
ject must be the eventual improvement in clients' health care methodo-

logy.
STAFF

KFI has a staff of 20 individuals, 12 based in the Unfited States
and eight wvorking overseas. The professional complement includes phy-
sicfans (&), health adninistrators (7), specfalists fin management de-
velopment and medical equipment procurement (2), and nurses (2). This
group of full-time specialists is supplemented by a large roster of
consultants, including the physicians and staff of the Kaiser Founda-
tion Medical Care Programn.

The staff has language capabilities in Spanish, Portuguese, Papie-
nento, Bahasa, French and Arabic, as well as English.

EXPERIENCE

Aruba, 1974. Prepared mental health plaaning study.

Bahanmas, 1973. Technical assistance in the selection and instal-

lation of hospital equipment.

Brazil, 1973. Prepared nev outpatient facility program for pre-
paid health plan, Sao Paulo.

Chile, 1975. Estinated the cost of a pilot medical care project
in Santfago modeled after the Kaiser-Permanente program in the
United States.

Curacao, 1973. Hospital and public health management services
for two hospitals and the Department of Public Health.

EEZE&- 1976. Feasibility study for a private hospital corpora-
tion in Cairo.

Chana, 1975. Long-term assistance to the Ministry of Health in
establishing a management planmning unit and in the preparation
of the health sectoral portion of the 5-year national development
plan.

Indonesfia, 1973. Prepared feasibility study for Employers’
Health Service in Jakarta.
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Ivory Coast, 1975. Design assistance: site selection; equipment
specification, procurement, installation: staffing; training of
lecal personnel; environmental sanitation supervision and hospi-
tal management services in Taabo.

Latin Anerica, 1974. (7or United Xations Development Program) Pre-
pared a health care technical assistance report involving wisits
to nine countries.

===. Evaluation of the Latin Anerica Center for Foalth Planning
in Santfago, Chile.

Venezuela, 1975. Formulated a protocol for Centro Medico Docento
La Trinidad, Caracas, to guide the design and development of a
health testing service enphasizing multiphasic and physical ex-
anivations for industrial clientele.

JAMES R. LEONARD ASSOCIATES, INC.
1200 18th Street, N.W.
Washington, D.C. 20036

PURPOSE

To provide government and Iindustry with economic, management and
social consulting services for development programs.

DESCRIPTION

Janes R. Leonard Associates, Inc., (JRLA) is a fim of consulting
economists and development olanners. The services it provides include:
national and regional economic development planning; industry studies;
evaluation and management of social and community projects; capital
project and land development feasibility analyses; environmental inpacte
studies; and computer facilities.

STAFF

The JRLIA staff includes 14 professional members in the economics
and management fields. As a division of Benhan-Blair and Affiliaces,
Inc., an architectural and engineering fimm, JRLA has access to addi-
tional personne!l resources for a Rreat wariety of projects.

EXPERIENCE

The following are a few specific exanples of JRLA projects, over-
scas and in the United States:

Malaysia. XNational transportation planning and regional planning
for State of Penung.




---_. Master planning for tourist/resort development.

Micronesia. Economic development planning in rhe U.S. Trust Ter-
ritory of the Pacific Islands.

Nepal, Pakistan. Assistance to community development projects.

Trade study in connection with deep water port requirementse, For
U.S. Corps of Engineers.

Evaluation of community service projects for the Economic Dewel-
opment Adniniscration, the Office of Economic Opportunity, and
nany state and local goveraments.

Economic feasibility studies for the planmning of facilities at
Port Everglades, Florida.

LOGICAL TECHNICAL SERVICES CORPORATION
71 West 23rd Street
New York, New York 10010

Washington Office
Suite 600

7900 Westpark Drive
Mclean, Virginia 22101

PURPOSE

To provide specialfzed services in maragement teéechniques, systins
development and information technology for government and commerce.

DESCRIFTION

The logical Technical Services Corporaticn (LTS) is a management
consulting and engineering firm established to apply advanced technology
and skills to client probleas. It {s a minority-owned, B(a)-certified
firm incorporated in the State of Delavare in 1968,

LTS is divided into four basic operating divisions:

- Technology Transfer Division. American rescarch and developnent
programs {n specfalized areas such as aerospace, nuclear energy,
health and computers have generated a vast storehouse of valuable
technological knowledge and skills. This division disseminates
and adapts much of this technology to other research and develop-
ment needs and to the solution of social and Industrial problems.

- Contract Engineering Division. Provides top-level people to
industry, including engineers, scientists, information systems
specialists and management consultants {n marketing, lav, corporate
planning and evaluation.
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- Iastruments Division. Engages in product design, development

and production. Its engineers and technicians design and develop
engineering models to meet client requirements;: the production
equipment is then manufactured in LTS's own facilities. Typical
products include read-only memory simulators (ROM-SINM), high-speed
automatic testers and microfiln systems. LTS also has its owm pro-
prietary line of digital test equipment.

- Adninistrative Support Division. Provides all of the supporting
functions in accounting, contract adninistration, management in-
formation, s¥stems rarketing inform tion, and graphics uhich are
required.

STAFF

LTS has approximately 85 professional pecple. They include many
different disciplines--health specialists, physicians, economists,
agriculture experts, geologists, abstractors, indexers, literature
scarchers, systems analysts, programmers and technical writers capable
of developing and dncunenting various types of svstems.

The staff also draws upon such tools as mathematical nodeling,
statistical studies, operations research, engineering, management infor-
mation studies, operations research, engineeving, managenent information
Systems, computer analeogs and other advanced technigues.

EXPERIENCE

AlID-Financed Activities
1974 (ongoing). Management {nformation svstem for the Food for
Peace :"Ic:.‘,f Jaft.

1976 (ongoing). Analysis of the AID Chilean Hission Food for Peace
distribution system.

1976 (ongoing). Data reduction of AID information on forefgn

issistance projects.
'.‘_'. }I_lir Activi [“l_q‘ S

1976 (ongoing). International health studies for less developed
countries for U.S. Department of Health, Education and Welfare.

LTS has also performed work in the technical areas indicated for
such firms as Matiomal Cash Register, General Electric, Bendix.
IBM, Litton Data Systeme Division and the Brookhaven Laboratories
of AEC.

INQUIRIES may be directed to efther the LTS President in the New
York office or its Vice President {n the Washington office.

&~
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H. B. MAYHARD AND COMPANY, INC.

Public Operations Diwvision
100 Constitution Plaza
Hartford, Connecticut 06103

PURPOSE

To improve resource utilization by upgrading plant and facilitfcs
and designing practical manual management reporting svstems.

DESCRIPTION

H. B. Maynard and Company, Inc., established in 1934, is a sub-
sidiary of Planning Research Corporation. It {s an {nternationally-
based management and consulting organization, helping managers in
industry and government inprove their use of humin resources and phy-
sical facilicies.

Maynard provides general management, functional and training
services.

General management services incluode:

= Long-range planning and feasibility studies.
-~ Organization studies and management audics.
- Salary and job evaluation.

- Cost control.

- Cost reduction.

= Activity value analysis.

functional services include:

= Management systems--operations control systems, wvarehousing
ind distribution programs, sales and marketing prograns, appli-
cations software packages.

- Industrial engineering services--work neasurement, methods
engineering and work simplification, productivity controls,
facilities planning, administrative sanagenent services, adninis-
trative value analysis, adninistrative manpower planning, value
Tanagement, nmaintenance nmanagement and engineering research manage-
ment .

Maynard makes available basic and comprehensive training courses
related to the services offered. The courses are for management, super-
visory and industrial engineering persomnel. In addition, special
courses can be developed to meet a client's special needs.

STAFF

Planning Research Corporation employs over 4,000 people worldwide,
with offices in 28 states and 44 countries, including Bangladesh, Bo-



livia, Burma, Chile, Dominican Republic, Cuatemala, Guyana, Honduras,
Indonesia, Nigeriz, Philippines and Thailand.

Maynard employs approximately 400 professionals with six domestic
and 12 European offices. The majority of its professionals are en-
gineers--mechanical, industrial, chemical, civil, naval, architectural.
¥ost others have a business administration background. All have prac-
tical knowledge of manufacturing operations.

In cach of Maynard's European offices the staff is composed mostly
of residents of that country. Languages used in carrying out assign-
ments include Spanish, Swedish, Danish, French, Italian, Finnish, Dutch
and German. As a multi-national fimm, Maynard has little difficuley in
staffing assignments where a specific language capability s needed.

XPERIENCE

Bahrain, 1975-76. Evaluation of the productivity and adequacy of
the maintenance function was made for CALTEX. Implementation of

the recoomendations is now in process.

Srazil, 1974-75. Installed industrial engineering function for
CVRD, Victoria, in ore car overhaul shop and port operatfions. In-

‘luded training of staff and guiding them in carrving out a number

Projects.

1led IToduClivity Inprovessnt progran
ad vering the maintenance of all

study at a ofl collect~
n of this plan s now
s
United States, 1975-7¢ Made a complete study-—organization,
peration and intenance--of all nobile equipnent in Bethlehen
stecl s Spar Point Plant.
ki - | .
===, 1974-75. Developed and installed complete majntenance naAnage-

ment progran for Cetty 0il's Delavare Refinery.

up project control 'of a large ship-

H. B. Maynard and Company brochures: general and individual divisions—

Public Operations, Capital Projects, and Training Services.
ing Rescarch Corporation-- general brochure.

"™Maynard Production Systems."
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“How to Manage Maintenance,” by John J. Wilkinson.

"Increasing Productivity by Scientific Work Measurement,™ by E. C. Ross.

MEDICAL SERVICE CONSULTANTS, INC.
Suite 1217

1500 Wilson Boulevard

Arlington, Virginia 22209

PURPOSE

To provide coasulting, technical management and administrative
services in the bealth care field.

DESCRIPTION

Medical Service Consultants, Inc., (MSCI) is a
firm incorporated in the District of Columbia in 197
sively in the health care field, both in the United

providing scrvices in the following arcas:

private consulting
3. It works exclu-
States and overseas,
- Policy and progran development.

- Health care planning.

- (uality of care assessment.

- Manpower planning and analysis.

- Research design.

- Progran evaluation.

- Health sector analysis.

- .

- Progran inplementation.

STAFT

MSCI has a full-tine statt I R fessional Wikt
background and exper!ince in the foll iplines:

- Intermmational health - Industrial health.

- Public health. - Health care economics.

- Clinical medicine. - Health care adninjistration.

= Nursing. - Nutrition.

- Epidemiology. - Health records.



- Fanily planning. - Medical/social anthropology.

- Blostatistics. = Health care delivery systems.

In addition, MSCI staff has overscas experfence with several inter-

national organizations, and possesses language proficiency {n French,
Spanish, Arabic, German, Thai{, Russian, Portuguese and Swedish.

EXPERIENCE

Caneroon, 1976. Practical training and health education project
development for Ministry of Bealth.

Xenya, 1976. Evaluatfon of family planning project for AID.

Liberia, 1975-76. Development of a health planning unit; national
health planning. For the Mini{stry of Health.

Morroco, 1976. Development of 2 fanily health trairing project
for Ministry of Health.

Nigeria, 1975. Devalopment of a national family health progran
for the Institute of Child He ith, University of Lagos.

Senegal, 1976. Maternal, child health and fanilv planning project
iCRal, 1746 '
planning for Ministry of Health.

Tanzania, 1976. Restructuring of ongoing training project for
maternal child health aides for Ministry of Health.

Zafre, 1975-76. Development of basic family health services;
project planning for health systems management; economic analyses
of a messles epidenic. For the Nicicnal Council for Health and
Well-Being.

INQUIRIES should be addressed to President, Medical Services Con-

sultants, Inc.

HORCOM SYSTEMS, INC.
1728 X Street, XN.M.

Washington, D.C. 200356

PURPOSE

To provide telecommunicat{ons engineering and nanagement services.

DESCRIFPTION

Morcom Systems, Inc., was established in 1966. Its sanagement
services are primarily directed tovard telecommunicat fons operatin

L8




companies or agencies. These services include all facets of nanagement ,
such as design of a new organization, definition and description of the
functional units, and development of plans for inplementing a nev or re-
organized management structure. Morcom also provides telecommunication
nanagement specialists as advisors to assist in the {nplementation and
operation of telecommunication entities. In addition to general manage-
ment, services are provided in such areas as commercial telephone opera-
tions, revenuc accounting, data processing and billing, plant operatioms,
engineering and traffic.

STAFF

Morcom personnel number about 20, covering all phases of tele-
communications engineering and management. These nanagement specialists
include personnel with experience as general managers of operating
telephone companies, financial vice presidents and comptrollers of
operating companies, as well as accountants, general plant NABARETS,
and commercial managers.

EXPERIENCE

Srazil, 1970-75. Supervision for
Bank of all aspects of an £87 mil
including management reorganizati

the Inter-Anerican Devel opment
ifon telecoomunication project,
oni. Language: Portuguese.

Colombia, 1975 (ongoing). Preparation of organization plan for

the Ministry of Health for the operation of a proposed national
¥ r ¥

health communicaticn network. Language: Spanish.
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$ : fon anc operation
schnical services of the national te

Hafed, 1973-74. Provided serv

of all

L
guage: French.

-
lephons company. Lan-

Jordan, 1974 (ongoing). Preparation of organizational development
plan, management advisory assistance, and implementation of plan
for natiomal telecommunications corporation.

Republic of Chad, 1975 (ongoing).
nanagement organization plan for th
munications. Commissioned by the
Unfon. Language: Frenc

ation of telecoomunication
fce of Posts and Telecom-
n ational Telecommunications
"
FUBLICATIONS

Morcom reports include:

le Plan de Developpement A lLong Terme des Telec ommunications de la
Republique du Tchad, August 1976,

Survey and Initfal Study of the Colombia Health Communication System,
July 1975.

Inplementation Plan for Telecommunications Corporation of Jordan, May
1974,




MULTINATIONAL ACRIBUSINESS SYSTEMS INCORPORATED
1725 K Street, N.W.
Hashington, D.C. 20006

FURPOSE
To identify, develop, finance and manage joint ventures in agri-
busioess and to provide international development and coasulting en-
gincering services in related fields.
DESCRIPTION
Multinational Agribusiness Systems Incorporated (MASI) was founded
fa 1970 os a Delawvare Corporatfon. Its my jor activities are sumarized

below.

Joint Ventures

These represent MASI's primary business. They may be with local
private sector firms or public sector companies; and they nmormally would
involve Integrated production operations and processing plants. Pro-
ducts or services may be highly varfed, including fertilizers, seeds,
custom farm services, grains, livestock, fish, and wood. MASI is a
commercial operating orgaafzation that sceks to exploit its project de-
velopment, plant nagement, and export marketing know-how for equity
avards. MASI's income from these activities comes from immediate cash
reindursements for management services charged at cost and from divi-
dends vhich represent MASI's profit.

International Development Services

These include a broad range of professional services in agricul-
ture, rural development, education, human resources development, and
rural health plasning and management. Also included are sofl and land
USE surveys, vater resources management, farn/ranch irrigation engin-
cering, design and construction plamming for integrated food crops, and
livestock/poultry production and processing facilities. These services
are usually for progran design or project identification, devel opment,
appraisal, economic/financial analysis, and evaluation. They are under-
taken for governments, international development {nstitutions, or pri-
vate f{ims. In additfon, MASI performs comprehensive nmanagement audits
of public sector organizations charged with operating responsibilities.
MASI's income for internmational development services comes from cash
fees, usually on a cost plus fixed fee basis.

These include preliminary design and enginecering studies; analysis
and confimation of prime enginecring/construction contractor's de-
talled feasibility studies, planaing, and proposed prime contract; and
supervision, as part of the plant/nill owner's management tean, of the
eagineering, construction, and cost schedule performance by the prime




contractor. MASI can also provide the owner with a plant and business
managenent teanm of expatriate professionals to train and develop the
local staff and management under a long-term management or advisory
contract. MASI's income for comsulting engineering comes from cash fees,
usually oa a cost plus fixed fee basis.

STAFF

MASI has a staff of full-time and part-time personnel consisting
of officers, managers, other professionals, and adninistrative assis-
tants, including professional translators. Presently the staff voris
in English, French and Spanish, but capabilities i{n Arabic and Portuguese
are to be added. NMASI has also appointed a few representatives overseas
for locating joint ventures and management corsulting opportunities.

MASI, however, counsiders {ts most i{mportant resource to be its
current roster of approximately 1,400 personnel, screened and selected
as consultants or applicants for short-term, long-term, or permanent
assigoments. These rosters are being actively developed by MASI and
candidates arc chosen from private agribusiness companfes, U.S. land-
grant universities and other agricultural educational fnstitutions, and
private intemational developnent fcundations.

EXPER1ENCE

Joint_ﬁgnturcs

The folloving are anong those that have been initiated:
Nigeria. An integrated soybean production and vegetable c!°
precessing complex with Ado Ibrahim & Co., ltd., Lagos.

Saudi Arabia. An agribusiness development, management, and in-

vestnent company with a major petroleum company.
International Development Services
AlD-Financed Activities

Afghanistan. Technical assistance as advisors to GCovernment-owned
fertilizer company.

Chad. Assistance to an AlD Agricultural Task Force. A MASI team
;fﬁ_a_n agronomist, agricultural ecopomist (production), agricultural
education specialist and an adninistrative assistant designed an
integrated rural development project, Including seed multiplication.

~==. Supplied specifalists {n grain marketing and fish production
to deternine vhat technical assistance role AID could play in the
accelerated development of these sub-sectors of the country's agri-
cultural economy.
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===, Continued assistance to the earlier integrated rural devel-
opment and fisheries program design projects. Principal objective
in both projects is the presentation of the details of a recommen-
ded program of development and costs.

Haltl. Assessment of the institutfonmal capacity of the Ministry
of Agriculture and educational institutioms to carry out a proposed
integrated large-scale agricultural development project.

Kenya. Comprehensfve agricultural credft study. Involves a tean
of six XASI personnel, facluding specialists in project management,

credit, British banking systems, marketing and production economics,
and agriculture. Small farmer development s the objective of the
study.

Liberia. Conducted a food and nutritfon development study within

an integrated rural development project for Lofa County.

Niger Republic. Made a solls resource study for a proposed agro-
pastoral development/resettlement area in the Say Region, including

evaluation of existing hydrological and sofils studies, making soils

suftability tests, and consideration of ERTS satellite information.
Sri Lanka. Performed a comprehensive analysis of the technical and
econcmic aspects of the operations and planning of the Paddy Mar-
xeting Board (PMB), a govermment parastatal organfization.

Other Activities
Afghanistan. Assisted a new government-owmed fertilizer company
in organizing, developing, training and minaging staff for the (n-
portation and distribution of fertilfizers.
Indonesia. Served as project development and financing consultant
to a major Anerican vood products corporation planning a manufac-
turing complex in Kalimantan and Java.

lonsuiting iq&jny(t}nﬁ Services

Assign-

onsulting

project.

BT -~ $ .
AVOry tean carried out

aent

_(_f‘.x_.w_!. A [ive-nan MAS]
feasibility of sugar

on

processing

NATIONAL RURAL ELECTRIC . COOPERATIVE ASSOCIATION, INC.
2000 r.-~r1d1 A\‘c'&m. N.N.
Washington, D.C. 20009

PURPOSE

To promote rural electrification, rural industry
facilities in newly developing countries.

and community




DESCRIPTION

The Matiomal Rural Electric Cooperative Association, Inc., (NRECA)
established in 1942, is designed to serve as the national trade associ-
ation for all of the rural electric systems in the United States that
wvish to join on a voluntary basis. The organization now s supported
by approximately 1,000 rural electric systems in the U.S., with a mem-
bership of some seven million fanflfes.

XRECA is organized by departments to carry out special services for
rural electric systems {n the United States and overseas., Project man-
agement services are performed by the Management Services Department,
wvhich conducts management, supervisory and specialized technical train-
ing programs for the rural electric systems on a self-supporting basis.
This Department also provides the cooperatives with comprehensive con-
sulting services, including organization, wage and salary studies,
development of long-range plans and controls, management avdits and em-
ployee studies. It has a large staff of professional consultants serv-
ing systems {n the United States and includes an International FPrograms
Division vhich has been carrying out overseas programs since 1962.
These services involve both short-term and long-term advisory assign-
ments. They also include seminar-type training for all clients. The
majority of the seminars are planned for domestic clients, but annual
prograns are plamned for intermational participants.

STAFF

The 35 full-time perscanel in the Management Services Department
include the following, by specialty:

12 Management consultants 2 Prograners

2 Personnel specialists 2 AMdninistrators

1 Editor 2 Public relations specialists
1 Economist 12 Supporting staff people

1 Contract specialist

EXPERIENCE

AlD-Financed Activities

Indfa, 1973. Assistance to rural electrification prograns in five

states.

Indonesia, 1976. Rural electrification planning.

Philippines. Rural electrification studies--national program.

Other-Activities

Bolivia, 1978 (estimated completion date). Assistance to naticmal
rural electrification study.
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Ceneral, 1974. Rural electrification study. IBRD-financed.

===, 1972-76. Aanual training course on organization and opera-
tion of rural electric systems. USDA-financed.

Liberia, ongoing. WVillage electrification study. IBRD-financed.

New Cuinea, omgoing. Assistance to national rural electrification
program.

===, 1975. Rural electrification study.

Nicaragua, 1975. Assistance to natiomal rural electrification
progran.

Philippines, ongoing. Assistance to national rural electrifi-
cation progra=n.

PUBLICATIONS
"Rural Electric Newsletter.™
"Management Quarteriy.™
"™Management Services Program Cuide.”

INQUIRIES should be directed o Coordinator, Intermational Pro-
prans Division, Management Services Department, NRECA.

NEAR FEAST FOUNDATIONM
54 East 64th Street
dev York, New York 10021

PURPOSE

To provide techaical assistance to rural areas in developing
countries.

DESCRIPTION

The Near East Foundation s a private voluntary organization
established in 1930. It was previously known as Near East Relief,
cstablished in 1915.

The specialties of the Foundatfion i{nclude agricultural project
development {mplementation, evaluation, sanagement and staff develop-
nment. The fields {nvolved include rangeland and livestock, land and
water development and conservation, fisheries, poultry, and feeder
road construction. The Foundation has also assisted acadenic and
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agricultural institution building, vocational education, cooperatives
and marketing, rural youth develogment and public health.

STAFF
The staff includes over 70 specialists, including 15 with doctor-
ates and 20 with masters degrees. The specialists are predominantly
agriculturists and engineers.

XPERIENCE

Botswana, 1973 (ongoing). Livestock and range management; govern-
ment agency buflding.

===, 1973-75. Cooperatives, marketing.

===, 1975 (ongoing). Fisheries; farn management.

===, 1976 (onzofnmg). Agricultural communications.

Ethiopia, 1975 (ongoing). Pulse crops diversification and pro-
duction.

Chana, 1969-74. Covernment agency building, Xatfomal Agricultural
Progran Development Unit.

Iran, 1969-74. Academic institution building, Rezaieh College of
Agriculture.

Jordan, 1960 (ongoing). Rural village development; rural vouth
development.

Kenya, 1975 (ongoing). Rural and feeder road construction.

Lesotho, 1973 (ongoing). Soil and vater coanservatiom.

Malf, 1975. Livestock and range management project survey.

Mauricania, 1975-76. Rural development project surveys.

Saudi Arabia, 1973-75. Rural potable water well development.

Swaziland, 1975 (ongoing). Ranch development and horse breeding
and management.

Tego, 1976 (ongoing). Integrated rural development.

INQUIRIES should be directed to Executive Director, Near East
Foundation.
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OPPEMNHEIMER INDUSTRIES, INC.

1808 Main Street
Kansas City, Missouri 64108

PURPOSE

To act as agents, managers and consultants for owners of cattle,
ranches, famms, orchards and other agribusiness enterprises.

DESCRIPTION

Oppenheiner Industries, Inc., established in 1915, provides a
full line of agricultural ssrvices, from experienced field inspectors,
through business services wvhich include record keeping and accounting
sumnaries, to management personnel who provide the information required
for making economic, tax, and agricultural decisions.

Management activities include services for absentee owmers of
ranch and farmland as well as owners of direct operations. These ser-
vices include inspection of properties and supervision of improvement
and operations.

STAFF

The company has a staff of approximately 20 professional and 80
support personnel, including agricultural ecopomists, agricultural
engineers, animal husbandry speclalists, agricultural managers, agro-
nomists, and project managers. In atlitfon, it has approximately 50
part-tine people employed in inspection and field activities.

EXPERIENCE

In the past five years, Oppenheimer Industries, Inc., has provi-
ded consulting services for more than 20 clients {nvolwved with the
development and operation of more than 2,500,000 hectares valued at
over $250 nillfon. The company now nanages over 730,000 hectares of
agricultural properties valued in excess of $60 million and over
100,000 head of commercial beef cattle valued at more than $30 nillion.
Its field activities are located in 25 states, while its consulting
activities have included Brazil and Australia (investigation and feasi-
bility analysis of beef cattle operations) in addition to Alaska and
the continental U.S.

INQUIRIES should be directed to Manager, Internatiomal Liafseom .
Oppenheiner Industries, Inc.
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PACIFIC CONSULTANTS

3099 Telegraph Avenue
Berkeley, California 94705

Mashington Office

Sufte 2700

955 L'Enfant Plaza, K., S.¥.
Washingten, D.C. 20024

PURPOSE
To provide needed information to men and women in respomsible,
decision-making positions so that effective social, economi: and mana-

gerial program policies may be inplemented.

DESCRIPTION

Pacific Consultants is a Black-owned mapagement and wallun Tesar
fim founded in 1968. The fim's professional services fmefaul P e

evaluation; studies of implenentation and impact efdfect fvom
collection and analysis; staff training; conductimgp samlseesy A;- -
shops; information systems development and fmszalles b st
ness studfies; computer analysis; and "brokerisg” r;
STAFF

Pacific Consultants maintalizng a5 tse .0 - ~Lime szatl of
25 consultants, as well as a cadrg »f - «3h & varfety cof
skills. With {ts home adninfsgs~. dlarkpiey, California
the ffrm i{s also able to tae * - sding universicies.

et

Ai?’_fiﬂ'.)_: - I

N +76~77. Provides technical assistance in econonic

x4l analysis and in project {dentification, development,
a0 ard appraisal activities in agriculture/rural development,
education and human resources, and public health and nutririan.

Ocher Activities

Departnent of Health, BEducation and Welfare, 1975-76. Frovides
specialized services in conference management tor the Nitional
Institute of Mzanagement.

-==, 1975 (cangoing). Assists cvaluition of reporting syster for
Social ard Rehabilitation Services.

~==_ 1976-77. Assists U.S. Offfce of Education {n inproving
nanagenent of projects funded by Office of Career Educacion.
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Departzaent of Labor, 1975. Conducted a "Train the Trainer™ work-

shop on EEO and Affirmative Action plans and programs during
periods of high unemployment.

PASITAM
Indfana University

1105 East Tenth Street
Bloomington, Indiana 47401

PURPOSE

To contribure to institutfion building and technical assistance in
the developing countries.

DESCRIPTION

PASITAM, the Progran of Advanced Studies in Institution Building
and Technical Assistance Methodology, is a program of the Midwest Uni-
versities Consortiun for Internatfonal Activities (MUCIA). Members of
the consortiun are the universities of Illinofs, Minnesota and Wiscon-
sin, plus Indfana, Michigan State, Ohio State and Purdue universities.
PASITAM is funded by a 211(d) grant from AID and adninistered at Indi-
ana University by the International Dewvelopment Institute. The grant
is intended to increase MUCIA's capacity to contribute to institution
buflding and technical assistance.

The capacity buflt through PASITAM is reflected in the printed
materials produced by MUCIA scholars and {n the uses made of them. The
materials are used In courses in MUCIA schools and in training by PASI-
TAM and other organizations i{n the Unfted States and overseas.

PASITAM training dravs on expertise {nside and outside MUCIA. It
provides for informal consultation and exchange in personalized study
programs, as well as formal training proprans in planning, inplements-
tion and evaluation of development projects.

PASITAM's Documentation and Analysis Center monitors publications
on aspects of (nstitution building and technical assistance, including
studles and reports of developmen® aszencies. The Center meets requests
for informat{on on this literature.

PASITAM uses panels of MUCIA faculty members on particular subjects
to guide developnent of training activities and courses, to {dentify
needed research and analysis and to stimulate exchange of information.

PUBLICATIONS

PASITAM publicatfons in 1975 included:

Harbans S.Bhola, The India Educatfon Project: A Case Study of Insti-
tution Suflding and Organizational Confl{ct.
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Richard A. Blue, et al., Analyzing Agricultural Projects.

S8rian L. Job, Quasi-Experimental Design Methodologies and Their Appli-
cability to Foreign Assistance Profjects.

Michael J. Moravcsk, Science Development: The Building of Science in
Less-Developad Countries.

levis H. Thornton, Organizational Change: A Bolivian Case Study.

PROJECT COXCERN

P.0. Box 1123

3802 Houstun Street

San Diego, California 92138

PURPOSE

To operate an international nonprofit medical/dental assistance
and training program.

DESCRIPTION

ct
in 1961. It relies on monetary contributions, donations of supplies
and public and private grants to meet expenses. Project Concern opera-
tes hospitals and clinics in the Unfited States and in developing coun-
tries. The services provided include preventive medicine, primary or
curative care, and the training of health assistants.

Concern is a nonsectarian, nonprofit organization founded
r
]

Project Concern's approach is to implement and support prograns
vhich prepare local people to provide for their own health care. Its
“Low Cost Integrated Health Care Delivery System” (s (ntended to make
health care available to those vho now have little or no access to it.
This system includes the following components: primary care (but heavy
enmphasis s placed on preventive medicine); maternal-child health; nu-
tritional prograne; fanily planning; sanitation and hygiene; and health
education.

The ultimate goal of the low-cost integrated health care delivery
system I8 velf-sufficiency, that {s, the ability of the progran to
sustain itself indefinitely on in-country resources. Once established,
the progran may serve as a sodel vhich the host government can repli-
cate to diffuse health care throughout the country.

STAFF

More than 300 employvees, local and foreign, are involved in Pro-
ject Concern's field operations.
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EXPERIENCE

AlD-Financed Activities

Worldwide, 1975-76. Establishment of progran for planning develop-
ment and trafning for health care delivery systems.

Other Actlivities

Ethiopia, Cuatemala, Indonesia (Balf), Mexico, 1975-ongoing.
Operation of health delivery systems.

The health delivery system operated in Guatemala is the model for
16 sinflar systems planned by Project Concern for sarvice by 1981
in latin Anerica, Africaand Asia, the Caribbean, and the United
States.

PUBLICATIONS

Brochures.
Annual Reports.
Newsletter.

PROJECT MANAGEMENT INSTITUTE
P.0. Box &3
Drexel Hill, Pennsylvania 19024

PURPOSE

To provide a unifying influence on the advancenent of the field of
project management, with emphasis on the tools and nethods for the plan-
ning, organization, direction and control of project-orfented tasks.

DESCRIPTION

Project Management Institute (PMI) is a professional society
founded in 1969 and incorporated in Pennsylvania as a nonprofit organi-
zation. It has an {nternational nembership of people from industrial
companies, educational {nstitutions, consulting firms and government.
Local chapters of PMI are being formed in a nunber of cities, including
®ashington, D.C., San Francisco. Los Angeles and Toronto, Canada.

PI's objectives are to:

= Foster recognition of the advantages of a professional approach
to project management.

= Provide a forum for free exchange of {nformat{on on project
management problems, solutions and applications.
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- Coordinate industrial and academic research efforts.
- Develop standardized terminology and techniques to improve

communications.

- Provide interface between users of hardvare and software systems.
- Provide guidelines for instruction and career development in the
field of project management.

Menmbership in PMI is worldwide but it is now heavily concentrated

in the U.S. and Canada. It {s open to any person interested in fur-

thering its purposes and actively engaged in the application of project

"~

management techniques or in teaching or research in such techniques.
PMI's activities are focussed on three broad areas of interest:
lopoent, seminar/synposiun and annual meeting, and

shlications. With respect to professional devel

lards., education, rescarch and chapter
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REAL ESTATE RESEARCH CORPORATION

72 West Adanms Street
Chicago, Illinois 60603

PURPOSE

To provide economic counseling services in the fields of land
econonics, planning, development, investment and nanagement.

DESCRIPTION

The Real Estate Research Corporation (RERC), established in
1931, is a vholly-owned subsidiary of First Chicago Corporation,
holding company for the First Natfonal Bank of Chicago. RERC serves
corporations, individuals, governnent agencies and fnstitutioms in
meeting their planning, development and investment objectives. Its
overseas activities are conducted by RERC-International, a division
of RERC. The firm ncintains offices in principal U.S. citfies and
utilizes the foreign insctallations of The First National Bank.

STAFF
KERC has a staff of approximately 160 full-tine employees in

offices throughout the U.S. The professional staff composition by
discipline is:

Planners 11
Feal Estate Appraisers 13
Market Analysts 28
Economists 15
Engineers E
Susiness Admninistration (MBA) 2
Masnagement Administration L
Others 2
EXPERIENCE

RERC-International has provided services to foreign clients
ranging from project development and fnvestment counseling to coun-
try-wide economic programming. Major assignnents have been completed
in all parts of the U.5. and Canada, Latin America, Africa, the Mid-
dle East, Caribbean, Australia and Europe.

Alaska. Providing ongoing managenent services to the Joint
Federal-State Land Use Planning Commission, vhich {s charged
vith recommending changes in lavs, policies and programs neces-
Sary to maintain a balance among economic, environmental and

native interests in the planning and use of Alaskan lands.

Brazil Development advisor {n the conceptualization, develop-
nent, inplementation and monitoring of a large land development

Progran over a period of three years. Portuguese was a required
language.

-
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Saudi Arabia. As a nember of a large engineering-construction-
development consortium, RERC-Internmatfonal s assisting the Min{s-
try of Petroleun and Mineral Resources in {dentifying specific
industrial projects to be included in the Xingdon's indusirializas
tfon progran, including evaluation and determining priorities
based on cost/benefit criteria developed by RERC. As pazt of its
activities, RERC-International {s evaluating and recommending
prograns and policies to assist in the inplenmentation process.
This requires development of programs bringing together the pri-
vate and public sectors. Some components of these projects are
already in operation. Counterpait training of Saudi Arabfans
both in that country and in the U.S. i{s a significant element of
the assignment.

INQUIRIES should be directed to Managing Director, RERC-Intema-
:i(‘ﬂ-'il-
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RIVKIN ASSOCIATES, INC.
2900 M Street, N.W.
Mashington, D.C. 20007

FURPOSE

To provide urban planning and research services to countvies,
local goverrments, private agencics and public interest groups.

DESCRIPTION

Rivkin Associates, Inc., wvas established in 1969. Its services
include planning and research for regional, as wvell as urban, devel-
prent. The fimm's principal current work deals with environnental
management (area planning and control, eavirommental protection,
legislation and implementation) and with the organizaction and devel-
opment of specific commercial, {ndustrial and residential projects.

The fim's staff varies from three to cight full

:
A ¥
he services oa call of up to 20 specialists in

>
the staff consists of phy

analysts with degrees both in P

=75,
issues in
the Intermediate size citfies of the ieveloping world, as a basis for
AID s technical assistance profran in urban affairs.

The firm helped develop an urban management training progran for
the World B d and pr ides an

lank vhich has now becone institutfonalize
"
¢

snlensive (vo-month seminar o nanapement issues 1
iticlals of developing untries.

Rivkin Assoclates prepared a "guide plan” for the New Jersev
(U.S.) astal area that serves as a sodel for povernmental policy in
this region. The firm is presently involved in training prograns with-
in the U.S. to sensitize public officials to the relevance of environ-
sental information i{n decision-making.

Principals of the firm have served as advisors to the World Bank,
tnited Nations, OECD, as well as AID,in developing thefr urban assis-
tance programs. Specific country experience involves vork in Brazil,
Colombia, Indonesia, Malaysia, Turkey. Lanzuages used are: French,
Dutch, Turkish, Cerman, Spanish.
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PUBLICATIONS

The following are exanples of relevant publications over the past
three vears:

jand Use and the Intermediate Size Cities of Developing Countrios,
by Malcolm D. Rivkin, Praeger, 1976.

Interin Land Use and Density Cuidelines for the Coastal Area of
New Jersey, N.J. Department of Eavirommental Protectiom, 1976.

Cities of the Third World, by Malcoln D. Rivkin, Envirommental
Comment, 1976.

Some Insights into the Practice of Joint Development: Lessons

from Experience, by Malcoln D. Rivkin, Transportation Rescarch Board,
1976.

WILBUR SMITH & ASSOCIATES, INC.

P.0. Box 92
Bankers Trust Tower
Columbia, South Carolina 29202

PURPOSE

To provide worldwide coasulting services for planning and imple-
sent ing development projects, and for related training and research.

DESCRIPTION

Wilbur Snith & Associates, Inc., is a multi-disciplinary consul-
ting fimm, founded in 1952. It performs a variety of management
functions, including organizing, staffing, directing, and controlling,
as well as the training of others in these functions through programs
designed for the local situvation in developing countries.

STAFF

The firm has over 450 permanent persomnel, many multi-lingual.
They include professfonal managers, trainers, economists, engineers,
architects, eavironmentalists, and operations research/computer
science specialists.

EXPERI ENCE

Jordan. Assistance to government managenent authority in
“efinition of nmationwide highway needs.

Creece. Assistance to government in development of project

priorities for planning, design and (nplementation of the Athens
Metro System.
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Unfited States.

Training prograns have been conduct

and kev professicnals in:

Algeria
Australia
Costa Rica
Eatente States
Ethiopia

Chana

Major managenent studies {n many states in highwvay
adninistration and maintenance, through Byrd-Tallamy-MacDonald, a
divisicn of Wilbur Saith & Associates, Inc.

ed by the firm's project managers

Ivory Coast
Jordan
Korea
Malaysia

N i

Zealand

Nicaragua

Cuatemala Feru
Hong Kong Spain
PUBLICATIONS

The firmm maintains a complete library of its reports on manage-
ment and development project experience, as vell as on its rescarch
cfforts. Many of these reports are also available through the Library
of Congress or client institutions and agencies.

INQUIRIES should be directed to the office of the fim's Vice-
Fresident-Internat fonal.
SOUTHERN UNIVERSITY
Unenp loyment-Underenploynent Institute
P.0. Box 9B4¢
Saton Rouge, louisiana 70813

PURPOSE
To help resclve probleas of rural unemployment and underemployment

in developing wntries.

In 1972, t Agency for Internat ional Development approved a five-
year 111(d) grant to Southern University to strengthen and increase {ts
capacity In economics/agricultural economics to enhance the University's
capabilities to contribute to the resolution of problens of rural unem-
ployment and underemployment in developing untries. The Uneaployment
ind Underenploynent Institute wvas created t ordirate all international
economic development activities at the Unfversity.

Ihe general objectives of the Institute are, first, to develop and
wordinate the activities of the University for greater participatien
in internmational econmic development programs: second, to conduct re-

searcn, seminars and workshops on domestic and international deve lopment

prebless, including cooperatives,
housing, population, nutrition,

opnent; aad third, to make available the

By

V4

minpower utilfization,
leadership training

small farmers,
and coammun lt\ -.:1":'1‘1‘
and expertise

capacities thus

-—


http:Oocrmp.or

developed to public and private agencies involved in economic develop-
ment programs.

EXPERIENCE

in Keeping vith the [irst objective, the University supports
several faculty memters working towards advanced degrees in economic
development and related disciplines, supports undergraduate scholar-
ships to foreign and U.S. nationals in the Department of Agricultural
Econcmics and Economics, provides for faculty to attend professional
seminars, and for foreign exposure to development experience and special
training on techniques of program design and evaluation.

In neeting the second objective, the Institute sponsors an Iater-
national Development Seminar Series and a Student-Faculty and Staff
Seminar Series, and hosts foreign individuals and groups interested
in economic development and prograns at the University.

As a result of the 211(d) grant, the Unemploment-Underemploynant
Institute at the University s in a postion to meet the third objec-
tive by offering expert and technical persomnel to private and public
agencies involved in intermational econonic development prograns.

PURLICATIONS

Results of research projects consistent with the objectives of
the program are published under the Institute's Faculety-Staff Research
r

Paper Series. Papers published under this series reflect the diversity
of interests and speclalties of the Universicty faculty and staff.

TECHNOSERVE, INC.
36 0ld King's Highway South
Darfen, Connecticut 06320

PURPOSE

To provide technical assistance for the extabl ishment of self-

help enterprises anong low-income people in developing countries.
DESCRIPTION

Technoserve, Inc., is a nonprofit, tax-exempt corporation, incor-
porated in New York State in 1969. It provides a wvide range of manage-
ment, technical, and capital funding assistance to lutal spomsors for
self-help enterprises with impact on low-incone groups.

Special attention s given to projects wvhich contribule %o sur
productivity, employnent generation and income distribut| - Wb
ving to Increase production and distribution of high sroas -

Local fnstitution bullding Is also emphasized and "



perienced managers are placed with the enterprises in the initial
stages of (mplementation. The training of local people to assume full
responsibility for the enterprise is an integral part of the nmanage-
ment assistance provided.

Technoserve assists i{n location, development and selection of
labor-intensive technology suftable to the scale and capital available
for the particular project. GCuidance {s provided in finding sources of
necessary debt and/or equity capital. Occasiomally, Technoserve will
take a snall equity position in order to eventually broaden the base of
ownership through sales to low-income persons in the project area.
Enterprises are expected to reimburse Technoserve for services provided
but this is stretched over a period consistent with the tine needed for
grovth of the particular eaterprise.

STAFF

Technoserve currently employs 70 persons, including professional
and clerical staff. Anong the profesionals are economists, financial
managenent and legal experts, agromomists, agriculturalists, and en-
Rineers. Most have previous overseas experience. A majority of the
staflf are host-country and third-country nationals.

EXPERIENCE
Iypical projects wvhich Technoserve is currently assing |l » -

beef ranching cooperatives, cattle avction and feedlot . et -
nilk and cheese production marketing cooperatives ¥ e - Ty
prises, rabbit brecding, sugar cane producti. - - wnd
rural home bullding. These projects are | oo - -+ Chana
and Xenva.

- il .

Quarterly Repore.

Newsletter

- LAl SYSTEMS ASSOCIATES & LEON ASSOCIATES
«4 15th Avenue
Hyattsville, Maryland 20783

FURPOSE

To provide services (n perscane! and [ 'nancial nanageient s hos-
pital administration; employee, superviso \d managemen training;
and behavioral sclences. ’\‘
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DESCRIPTION

Transcultural Systems Associates & Leocw % 43 tve¢ been
operating since 1973. Anong their serviie s Gesiciates empha-
sfze an integrated apsreach 2o crrincs = oo = ior upward mabilfy
in organfizatfions. The basic shp 10, * approach, called Job
Development Dynanics, s s - Yridee the gaps between un-
skilled/senfskilled/stat0t o adninsirative/managerial ; 27
technical/preprofone’ v & .onal orcupatfons. The lasi. elascn.s
of the apprraxs “i? i traditional and nontrz .ifona! Lasects
of percrwmi! L0 e spacially from the fie. . of gadition nasage-
e §  #5e - ony and froz manpower plannfiap” cmkd forecastiog.
L - ates in the preparction of sleveleopoental position

#% e tich records the operatio it and develupsental dutics of
# s1on, the training and eviliation plan, the nature of super-

+nt and guidance receiynd, and required entry qualifications. This
socument then beco asic plan, and a fornm of agreement between
enploves and nt on the enployee's developnent.

mobility programs in an organfization can become a mecha-

. #Aim for moving people into career filelds that may have been denfed

then in the past for invalid reasons.
STAFF

The firm has a full-time staff of four, with access to the ser-
vice of specfalists in most occupational fields as required.

EXPERIENCE

Assignments of the Ceneral Manager of the firm include the follow-
ing:

Puerto Rico Medical Center, 1976. Personnel management, evalu-
ation and recommendations to Service Corporation.

HEW, 1975-76. Development of position classification structure
for Bureau of Health Planning & Resources Developaent.

Also "on call”™ consuitant to U.N. Development Program and Amerfcan
Public Health Association.

INQUIRIES should be directed to Ceneral Manager of Transcultural
Associates.
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FOASAN EAST ORCANIZATION, INC.
" e FIOOI’
e L 2929 Broadway

'4'# Nev York, New York 1002%

To add nev dinensions in solving complex problems of urban de-
velopment by applying advanced planning and management concepts.

PURPOSE

DESCRIPTION

Trans Urban East Organization, Inc., (TUED) established In 1969,
is a diversified, independent planning and management consulting firm
offering comprehensive services {n the areas of proposal development,
progran design, planning and development, research, evaluation, adninis-
tration, management and training.

The following are specific services offercd:

- Research and developnent.

- Progran and project planning: design inplenentation and manage-
nent.

- Organizational planning: operatfons and control.

= Surveys and feasibility studies.

~ Monitoring and evaluatien.

- Manpower development and training.

- Fiscal plananing, management and review.

- Market and product research.

- Data managesent and {nformation systems,

- Computer programming and data processing.

TUED is certified as oeeting the U.S. Commerce Department Small
Businecss Adninistration's eligibility requirements for assistance under
Section 8(a) of the Small Business Act.

STAFF

TUED's professional and technical staff combine a vide range of
racial and ethnic perspectives vith professional expertise. This in-
terdisciplinary staff of over 25 includes professional regional, rural,
urban and transportation and environmental planners, economists, small
business dcvﬁlnperu and analysts, market analysts, construction manage-
ment consultants, health specifalises, system analysts, educatlon
specialists And manpover training developers. To meet special needs,
TUED calls on the services of affflfated specialists.




EXPERTENCE

Community Development and Transportation

~ Urban mass transportation studies, Canbridge, Massachusetts, and
New York City. For U.S, Department of Transportation.

- Planning studies for Department of Housing, Baltimore, Marvland;
Natfonal Urban League Developmens Foundation, Washington, D.C.;
and Wallace & Wallace 0] and Chemical Corporation, Tuskegee,
Alabana.

- Market feasibility study for Dayton City Plan Board, Ohio.
- Besearch impact study, Washington, D.C. For Department of
Housing and Urbar Development.

- Technical Assistance to Downtowm Urban Renewal, Jersey City,
New Jerscov.

- Designed and Jdeveloped curriculem for training coromunity resi-
dents as para-nedics. For the Woodlavn Organization, New York,

New York.

- Designed and developed, {mplenented and evaluated housing re-

habilitation training progran for unemployed minority construction

workers in New York City. Funded by U.S. Department of Labor.
Health and Ecology

-~ Developed proposal for the training and education of a health

specialist for each Urban League affiliate. For the Xational

Urban League Health Division.

- Prepared early childhood developnent progran for the handicapped.
For the Urban League.

- Developed evaluation progian for nethadone maintenance progran.
For Lansing, Michigan.

Education
- Prepared for the Model Cities funded nonprofit housing preser-
vation organfzation a comprehensive proposal to expand {ts ser-

vices citv-wide in Poughkeepsie, New York,

- Designed child developnent progran and curriculum for the Hofstra
University Nursery School, Hempstead, New York.

- Prepared overall plan for intensive program of assistance to New
York City Headstart Progran i{n planning and management.
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Business and Econemic Development

- Prepared sconomic study of South Jamaica, Queens, New York, to
detemnine the impact of retail and commercial inprovements in the
srban renewal redevelopment progran upon the community.

USITED STATES DEPARTMENT OF ACRICULTURE
Economic Research Service

Forelign Development Division
Washiogten, D.C. 20250

PURPOSE

To provide general and specialized technical assistance and
training to countries plaoning, evaluating and inplenenting agricul-
tural development prolects.

DESCRIPTION

The United States Department of Agriculture (USDA) provides
specific training ia project management and supports country and
regional project sanagement efforts through combinations of training,
technical assistance and action rescarch. In dofing so, it dravs
upon the professional resources of the USDA in all the fields rele-
vant to agricultural and rural development projects. The principal
point of access to the USDA for these services is through the Foreign
Tevelopnent Division (FDD) of the Economic Rescarch Service (ERS).

the ¥ has three main areas of support for project sanspenent *
Training, Technical Assistance, and frs Developmeat
Gledt Menagement Center, as described below.

nrernutions]
L]

Interoational Training Office

fraining is offered in project management and related functions
in both the U.S. and overseas. Training programs can be tailored ‘o
specific needs of individual countries. Courses varving from two
vecks to several sonths have been prepared for varices staff lewels
and in appropriate languages.

Areas of training specifically related to project management
include planning, analysis, organization, implementation and evalua-
tion, managenent and the role of wvomen in development. In addizion,
technical courses are offered in specialized fields {n which projects
are implemented, such as {rrigation, rice production, small farmer
credit, management of cooperatives, range management and forage pro-
duction, marketing and extension.

.
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The International Training Office has 24 professional staff nen-
bers engaged in designing and managing individual training prograns
and developing special course materfals. In addition, it dravs on a
large pool of expertise in other agencies of the USDA, other governnment
departments, the U.S., university system and the private sector.

Since 1975 specialized training courses in project managemsnt and
related areas have been conducted in Bangladesh, Bolivia, Costa Rica,
Panama, Swaziland, Thailand and Zaire, as well as in the U.S.

An Agricultural Projects Analysis Manual has been published by
the International Training Office and several other publications rela-
ting to project management are in process.

Technical Assistance

At the request of AID and other agencics (international and host
country) support for all aspects of project management, including
planning, analysis and implementation, {s made available. This can
take the form of long-term resident consultants, short-term consultants,
answers to technical inquiries and supply of appropriate technical lit-
erature.

There is a pool of technicians (about 200) from which consultant
are dravm on a frequent basis and a larger pool of many thousands that
are used on a more selective basis. Expertise available covers wirtu-
ally all skills in biological sciences, soils, agricultural engineering,
agricultural economics, statistics, marketing and program adninistration.
While some assistance {s parrowly focussed, there is considerable vari-
ation with respect to project management coverage: {r the aggregate
there is substantial focus on project management.

FDD supervises and coordinates about 100 project activities per
sesdr. The following fllustrate the range of kinds of projects:

Central America. "esign and implementatfon of a regional systea
for exchange of research information.

Cuatemala, 1976-77. Analysis of market conditions and design for
narketing projects.

East Africs, 1972 {ougoing). Ioplementation of a sulti-disciplin-
ary progran of agronomic research.

Kenya, 1973 (ongoing). Using interdisciplinary consultants, assists
in the implementation of natic.al projects for development of range
land and ranches.

Pakistan, 1973 (ongoingj. Assists in plamning and carrying out a
series of projects to train personnel in land levelling and support
their subsequent use through assistance in demonstrations and moni-
toring of work activicies.
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Saudf Arabia, 1975 (ongoing). Providing administrative and tech-
nical specialists for developing the capabilities of the Ministry
of Agriculture and Water, with major emphasis on {mproved progra=n
and project administration.

Developnent Project Management Center

Established in 1976, this Conter has three main activities: to
Create, adapt and disseninate training materfals in project management
for all related sectors for use by trainers and implementers in develop-
ing countries; to support by training, consultatfon and action research
country training efforts {n project management: and to support regional
centers that in turn support such country indigenous efforts.

In response to AID mission requests, the Center gives support to
countries in project management training. Where appropriate, such
efforts utf{lize an action-training strategy in which an indigenous
training and consulting team trains project vorking groups {n close
interaction with their organization rather than as isolated persons.
Consultant assistance on actual projects is offered by the teanm and
external experts i{n close integratfon w th training {n project manage-
nent.

Support takes the form of advice, consultant assistance, training
miterials and recruitment services.

The Center s supporting ongoing project management trafining
efforts in Jamafca and Chad. Some regional centers being served are
the Pan African Institute of Development (PAID), Doula, Cameroon; the
Pan Anerican School of Public Adninistration (EIAP), Rio de Janeiro,
Braz{l: and the InterAmerican Institute of Agricultural Sciences (1ICA)
in San Jose, Costa Rica.

The staff of the Center {s composed of thrae full-time profes-
sfonals with access to a number of consultants and to other USDA re-
SOUrces.

The Center has published "Elements of Project Management"™ (1976)
and "An Action-Training Strategy for Project Management, ™

INQUIRIES on the above activities generally should be addressed to
the Director, Foreign Development Divisfon, ERS/USDA. When concerning
specific activities, they should be addressed to their respective areas:

Deputy Director, Internationsl Training, ERS/FDD.
Deputy Director, Technical Assistance, ERS/FDD.
Coordinator, Development Project Management Center. ERS/FDD/IT.




WASHINGTON SERVICE CORPORATION
1701 Meridian Avenue
Miani Beach, Florida 33139

PURPOSE

To provide consulting services in housing policy and finance.
DESCRIPTION

Kashington Service Corporation was established {n 1970 as a
vholly-owmed subsidiary of the Washington Federal Savings and loan
Association of Miani Beach. Washington Federal services have included:
inspection of operation of the fiduciaries responsible for funds gov-
emed by the AID housing guaranty prograns in Latin Amerfica: undervri-
ting survevs; studfies of new projects; and inspection of construction
of ongoing projects.

STAFF

Consultants to undertake assignments are drawvn from the staff of
Washington Federal, wvhich totals around 300 nembers.

EXPERIENCE

AID-Financed Activities

Bahamas, Brazil, El Salvador, Paraguay, 1974-76. Conducted train-
ing courses in savings and loan techniques for housing finance
executives from these countries.

Barbados, 1976. Conducted seminar on mortgage appraisals for
nembers of Caribbean Development Bank.

Korea, 1976. Made study of housing finance system.

Worldwide, 1966-71. Provided technical training services to AID's
Office of Housing.

WESTINCHOUSE HEALTH SYSTEMS
Box B66, Anmerican City Building
Columbia, Maryland 21044

PURPOSE

To apply modern business and industrial management techniques to
the field of health care.




DESCRIPTION

Westinghouse Healtl Systems, a division of the Westinghouse Elec-
tric Corporation, wvas established {n 1968. Health Systems specializes
in action-oriented research in public and clinical health, and manages
and operates {nnovative applied health research projects, health deliv-
¢ry programs and awvdio/telemedicine.

As a management consulting erganization. Health Systems has enpha-
sized management of projects which are linited in tine and wvhich are
intended ultimately 2o assist local groups to better deliver health ser-
vices. These projects have been both domestic and overseas. Health
Systems has developed the capability to provide all aspects of management
services required. These [nclude feasibility studies, project design,
apprafisal, imsplementation and evaluation. Health Systems also under-
takes background research, project conceptualization, professional re-
cruitment and field staff support.

STAFF

Health Systems has 49 full-time professic-al persoanel located in
all eajor U.S. regions, as well as several forefgn countries. Special-
ties include project orgaritation and methods, operations and management ,
progran evaluation, systems analysis and planning. Key staff bring speci-
alized expertise in general management and adninistrative systems, health
adninistration, and policy and cost-benefit analysis. In additfon, a
rubsntant{al number of technfical disciplines in the health field are
represented in the staff. They {nclude nedicine, nursing, health educa-
tion, medical sociology, comprehensive health planning, health economics,
facilities planning, and health services marketing.

EXPERIENCE

AlD-Financed Activities

Bolivia, Central African Republic, Senegal, Tunisia, 1975-77.
Provision of technical assistance services in project design, plan-
ning, development and support in public health and nutrition.

Chana, 1976 (ongoing); Jamaica, 1974 (O“iﬂiPE); Nepal, 1976
(ongoing). Commercial marketing of contracepiives.

Korea, 1975-76. Technical assistance in health planning to na-
tional government.

Thafland, 1975-76. Fanily planning program development and
evaluatisa for rural areas.

Other Activities

Health Systems has undertaken many projects in the U.S. and over-
seas for national and international, public and private organizations,
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including the Department of Health, Education and Welfare, the Xatiomal
Science Foundation, the Matfonal Academy of Sciences and the Unired
Nations. The following are exanples:

Department of Labor, 1970-72. Conducted health manpower training
progran.

National Science Foundation, 1973-76. Telemedicine evaluation in
penal institutfons,

PUBLICATIONS
These include the followving:

“Can Health Planning Be a Viable Component of the Development Process:
The Korean Experience,” Hak Chung Choo et al. Presented to Anmeri-
can Public Bealth Association, October 1976.

"Some Bioethical Dimensions of Distributing Contraceptives through Xon-
Clinical Settings In Developing Countries.”™ L. Samith, Jr.., et al.
Presented to Amerfcan Public Health Association, October 1976.

"Legal Restricticns on the Distritution of Contraceptives in the Develop-
ing Nations: Some Suggestions for Determining Priorfities and Esti-

mating the Impact of Change,’ 5. Tokarski, J. Farley. Columbia
Hunan Rights Lav Review, VI, 2, 1974.

"Involving the Commercial Sector {n Family Planning Prograns.” in
Fertility Control Methods: Strategies for Introduction, G. Duncen
et al. Academic Press, New York, 1973,

INQUIRIES should be directed to Director, Progran Development,
Westinghouse Health Systens.
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