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I. Project Background
 

As a follow-up to the AID sponsored Nutrition Planning 1forkshop
for voluntary agency personnel which w.as held at i-iIT from April
22-May 1, 
1974, CARE held three regional nutrition planning

workshops for all its country directors in 1975. 
 In addition to
country directors, the workshops :ere 	also open to other key
CARE personnel and host country naiionals involved in nutrition
progranwming, as i.ell as to invited represenuatives of other

vdluntary agencies u.orking in nutrition in the region o2 the 
-.:orkshop. 

The first workzahop, was held for the A ;ia region in New Delhi,India, from January 7-13, 1975. The second workohop, was heldfor the Africa/-lideast region in Nairobi, Kenya, from March 25-April 5. The final workshop for the Latin America region,
which is the subjec' of this report, was held i 7 
from ay 20-31, 1975. 

I. Urant Objective
 

Training of CARE personnel at the nutrition planning workshops
has been designed Uo help upgrade capaoility in nutrition
 
planning by traihing key voluntary agency personnel.
 

III, Impl(..mentation
 

The 	Latin America/Caribbean Nutrition Planning Uorkshop extended fortwo weeks, following a Tuesday through Saturday full day schedule,with &aunday and -ionday free in *che middle. The course content 
was based partially on the subject matter presented at theNutrition Planning W1orkshop. 	 I'IT
However, the bulk of discus'ions

centered around specific prograrming situations encountered by
CARE and the other voluntary agencies represented.
 

The Harvard case studies and other papers written expressly for
the workshop with grant funds or gratis by various lecturers

(as described in the final report on the Asia workshop) .,:ere also
used at the Latin Aerica/Caribbean workshop.
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There uere 20 full time pardlcipants on #he final roster of the
Latin Arerica/Caribjean workL:op. Hoever, due to the emergency
famine situation in Haiti, our country director from there -
George iiathues - had to leave the .!orkshop at the end of The first 
week. CARE country directors at The workshop uere from Colombia,Dominican Republic, Honduras, daiti, Nicaragua, Ecuador, Guatemalq

Belize, Panama, and Costa Rica. 
 Due to retirement just

prior to The w.:orkshop , our director from Peru was unable to
attend, but his successor came to the Ourorkshop. director 
in Chile sufferred an appendicitis teveral days befcre the
workslt.p malcing his attendance imnpoosible. Other CARL 
participants included an assistanu director, a field represon­
cative, a senior medical officer, a nurse/nutrition educ;..cr,
and the Director of i-iedico Volunteer Personnel. ion-CP'116 
participants included re)resen ta Lives froi the varylko.i.LSisters, Rosedale i iennonite iMissions, Coimunity Development
Foundation and a nutritionist fron the I.,inistry of Health in
Honduras. Observers from CARE/INew York includ-,d iLod.s Jmia.
Depuity Executive Director; 9. i ertonCr. , .n Jcutive
Director; Leo Pastore, Program Officer for iatili AmaericaAfra; ilargaret Ford, Program& Aministrator; and Joseph 

and 
1.Iamba,*h, Public and Donor Relation. Other observers included.am ILvinger and Rudy Von Bernuth irom CAt/C;. ombia, Audirey 
ight from Javerianat. University, tirturo Posada from AID/Colombia;

and Mario Qchoa and iiartha Isabel de Gomez oi' th;he Nal:ional
F:arning Counci.l/Colo,,Ua. -bee a"tached li;t as the final
official roster of participants and observers at the Latin 
America workshop. 

The workshop, as conceived, consisted of a basic faculty uhich.. 
was made up of iary Ann Anderson and Dr. Tina Grewal from
CARL as well as John Ickis (Harvard University/IJCA,) and
James ii.Pines (Transcentury Corporation). This basic

faculty was then supported by a group of guest speakers uhich
included: Dr. Ivan Beghin, Vir. Tom Cooke, Dr. Uilliam Foege,
Dr. Yaro Gandra, Dr. Reinaldo Grueso, Dr. Jose 1iora, Dr. Kenneth

Swanberg, Dr. A.'iguel Urratia - 'iiontoya, Dr. Isabel de Valdes 
and Dr. Dean Ifilson. 

These speakers iere chosen for their ejxpertise in various 
areas of the nutrition field. Their presentations complemented
the basic faculty lectures !ith specific e;cperiences. For
example, Dr. Gandra described for the participants his program
in Brazil in which he is feeding malnourish-,d preschoolers at
the sc:,ools with the help of iiohers as volunteers. Thc 
guest lecture by Dean Wilson included a specific example ofthe powerful impact pure water and sanitation 3ysLems have had 
in reducing malnutrition in Colombia, and a novel Idea formaking the coimmunity aware of the harmful effects of poor diet
by using a demonstration colony of rats fed different diets
 
by the communiky itself. Dr. i-iguel Urrutia ­ ilontoya unveiled
 
for the group the new National Nutrition Plan of Colombia, and

solicited from the participants any sgGgestions they might

have for the implementation of the plan, based on CARE's vast
 
experience in this field.
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See .attached list for names and affiliations of the guest

speakers and faculty. Centered onthe, presentations .of the
 
faculty, the 'Jorkchop proceeded through :seVeral channels
 
simultahouslyin61uding: 1.) the Popcess of Planning •
 
2) Iapilementation,. .3) .. Siiatlaon tzercises, and. 4). Individual 
Guest Lectures and Meetings. The majority of the tine was. 

spent on the process of planning described step by step: defining

the nature, magnitude and causes of mna.nutrition; setting targets

and goals; comparing various interventions; and finally

evaluation. Pull details on the . or.kshop agenda.can.-.be seen in 
the attddhed schedule,".,
 

During the uorkshop the participants wjere divided into tlhree
 
teams t6 spend part of the time ,-.orkling on a nutrition plan
for Nicaragua. It wjas in these work sessions that a great deal 
of the learning process. was extendecdout of -the lecture situation 
into reality. "'Foreach team's final presenltation, soime outside 
'eqcperts were invited tb .critique the nutrition plan developed.
The idea for these sesslons grew .out of a.similar exercie,:included
in the 1,IiT ."orkshop. Unlike the last t. o workshops viis .:ap noL 
called a "simuldtion cxercise .but rather the time was considered 
as actual planning sessions to suggest options for programming in 
Nicarag;ia after the orkshop. The three teams were alloued to 
develop three different programming alternatives. 

IV. -Evaluation 

* _.'he work.shop "as evaluated by distr'ibiting questionnaire6 to. all 
the participants at:thc end of tu e two-::ee1. session. .Coipleted
questionnaires lerere'Gurned by lf of the participants and their. 
consensus vas that the .orkchop w:as "well done and structured 
suitably, and tha', the appropriate topics iere covered.
 

Again at this .Jorkshop a at the provious two, the participants
uoliced diligently at their assign,ien"'s and all sessions were attended
fully. Their enthisiasn for the oubjec matter was very encoura­
ging. 

The participants reaction to the uork cessions on Nicaragua u:as 
much more favora0le than the response to similar planning exerciees 
at previous iorkshops. Ue feel this can be attributed to the

revision in the exercise thich made it more real" and less of
 
an exercise. Nicaragua -;as chosen because of an expressed interest
 
in nuirition planning and lack of current. nutrition programs there.
Having three groups all preparing plans for t'he same coutntry may
have added a competitive spirit which also serveC to enhance ihe 
sesjions.
 

http:agenda.can.-.be
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IV. Evaluation (continued)
 

fihe particepants at this .,orkshop also responded very wel 1 to... 
the indlvidual .meetinGs that were scheduled..to discuss their.­
country's programs and the malnuttition situatilQn.. '4hese meetings 
were well-focusedby.havinG each participant pre.ar. a,:Statement 
on the Mlalnutrition Problem in his or -her'.cow try ,prior to :the 
w.orkshop. . 

All in all this workshop got the highest.evalua0ion rating of all 
three held by CARE this year. We feel the experience of the 
previous ,jo workshops and the appropria e adjustments and 
revisions brough& to bear on this last one are responsible for the 
success. The accomodations were very suitaole for the conference
 
and the CARI-/Colombia office provided.excellent logistical
 
support.
 

blurther details on the participants response to the .evaluation
 
questionnaire cani be found by reading the attached evaluation
 
;ummary sheet :Lch is derived from the total responses to each
 
que tion. Special.attention Should be paid to r8.:in this surmary

i.hich cescribes the-participants'. plans-for application of the
 
training in response to the question : "Can you.identify anything

that you will do differently as a result .of having been here?"
 

V. Conclusions
 

The Latin America Nutrition Planning -!orkshop was quite successful 
in achieving its stated goals. It appears that there iwould be 
little need to modify either -the agenda or the manner in which the 
workshop was,carried out, if CARL'were to hold similar workshops
in ,he ;Cuture. 

'ihe training of CARE personnel in nutrition planning achieved by

the three worlwhops-has stimulated newl understanding of planning
 
principles and should bear fruit in enhanced nutrition programs

in various CARE missions. 
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C. A. R. E.
 

NUTRITION PLANNING WORKSHOP (LATIN AMERICA)
 

%.(May,'9 	31, 1975, BOGOTA)
 

LIST OF PARTICIPANTS
 
,: :' 	 .•' 


. ANDRE,'Ilrs.. Adeline 


. , ,'- .: . : ,' 

2 ATWOOD, Douglas GL.. ,.. 

." :'. 


3 DE BEAUSSET, Miss Indira 

,t 


4 HASSEY, Sister Carol 

, .... j 


ft 	 . f. 

5 	KAMSTRA,'Milo A:.., 


6 KRAUS, George 

... ;' '' 


7 LEWIS, Jerome S. 

- f;tf.'.A. 


8 MATH:41, George B. 


9 	MAYER, 11iss Verda 

ft ftft. ftt .' ' 

10 NORTHRUP, .Harold 


11 PORTER,'Glenn. 
 f 

12 	 PUCETTI, James J-. 

.1,Apartado 


f 

Nutrition Education Instructor
 
CARE/Haiti
 

.	 . 'f t 

Director, CARE-Colombia
 
A. A. 7240, Bogota
 

Nutritionist, Ministry of Health,
 
Tegucigalpa, Honduras
 

Maryknoll Sisters
 
Casilla 45,Montero,
 
Santa Cruz, Bolivia
 

Director, CARE-Dominican Republic
 
P. 	0. Box 1411, Santo Domingo
 

Assistant Director, CARE-Colombia
 
A. A. 72 40.,'ogata
 

Director, CARE-Honduras
 
P. 	729,;.reguciqalpaf
 

Director, CARE-Haiti
 
P. 	0. Box 773, Port-au-Prince
 

Rosedale Mennonite Missions
 
Apartado 3305 .. f


Managua, Nicaragua
 

Assistant'Director, CARE-Honduras
 
A. 	P. 729, Tegucigalpa
 

Director, CARE-Nicaragua
 
A. 	P. 3084, Managua
 

Director, CARE.-Ecuador
 
2097, Quito
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PARTICIPANTS (continued)
 

• • . 1. i d,,' 

13 RUBI, Jose Andy 
 Save The Children Federation
 
.olonia Cblisula
 
Casa No. 120
 

S".'. . San edro Sula, Honduras 

14 SALAS, William F. 
 Director, CARE-Guatemala
 ... 'P. 
 0. Box 1211, Guatemala City
 

15 SCHEIFFELE, Christof 
 Director .!EDICC Volunteer
 ... "Personnel
2007 Eye St. N.-., V'ashington,D.C. 

20006
 

16 SCHELLST)EDE, Willia. P. Director, CARE-Belize 
P. 0. Box 612, Belize City 

17 SJAARDEM, Henry 
: 

Director, CARE-Panama 
Apartado 4257, Panama City 5. 

18' TREMBLY, Dia'a. Senior iledical Officer 
CARE/.IEDICO 
Nueva Guinea, Nicaragua 

19 UBIK, Miss Virginia Field Representative, CARL-Ecuador 
Apartado 2097, Quito. 

20 VAN ZYANT",' avid. Director, CARE-Costa Rica 
Apartado 3571, San Jose 

OBSERVERS
 

1 SAIMIA, Louis 
 Deputy Executive Director
 
CARE-New York
 

.2'CREGGER, F. Mertbn Assistant 'Executive Director 
CARE-New York 

3 rASTORE, Leo Regional Program Officer 
CARE-New York 

4 FORD, Margaret. Programs Administrator 
CARE-New York 

5 WAMBACH, Joseph Public & Donor Relations Division 
CARE-1.Mew York 
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OBSERVERS (continued)
 

6 VON BERNUTH, Rudy Field Representative 
CARE-Colombia 

7 LEVI1IGER, Samuel Field Representative 
CARE-Colombia 

8 ARTURO, Posada AID-Colombia 

9 WIGHT, Jean 
 Javeriana-Univers'ity
 
Bogota, Colombia
 

10 ISABEL DE GOMEZ, MARTHA 
 National Planning Council
 
Bogota, Colombia
 

11 OCHOA, Mario 
 National Planning Couhcil
 
Bogota, Colombia
 

FACULTY
 

:lary Ann Anderson 
 Tina Grewal
 
Nutrition Advisor 
 c/o CARE, Inc.
 
CARE, Inc. 
 660 - 1st Avenue
 
660 - ist Avenue 
 New York, N. Y. 10016
 
New York, I. Y. 10016 U.S.A.
 
U.S.A.
 

John Ickis 
 James Pines, Vice President

Harvard University-INCAE Transcentury CorLr.ation
 
lID Shaler Land 
 1789 Columbia Road, N.TH.

Cambridge, Massachusetts 02138 Washington, D.C. 20009
 
U.S.A. 
 U.S.A.
 

GUEST SPEAKERS
 

Tuesday, May 20
 

Dr. Reinaldo Grueso 
 Dr. Jose 0. Mora
 
Subdirector Nutricion 
 Instituto Colombiano de

Instituto Colombiano de 
 Bienestar Familiar
 
Bienestar Familiar 
 Bogota, Colombia
 

Bogota, Colombia
 



Wednesday, May 21
 

Dr. Kenneth Swanberg
 
International Development
 
Research Centre of Canada
 
Bogota, Columbia
 

Friday, May 23
 

Dr. Dean Wilson 

Community Sy.stems Foundation 

2200 Fuller Road 

Ann Arbor, Michigan 48105
 
U.S.A.
 

Saturday, May 24
 

Mr. Tom Cooke
 
Manoff International Inc.
 
845 Third Avenue
 
New 'York, New York '10022
 
U.S.A.
 

Tuesday, May 27
 

Dr. Ivan Beghin 

Instituto de Nutricion de... 

Centro America y Panama (INcAF) 

Carretera Roosevelt Zopa 11 

Guatemala City, Guatemtla'C.A.
 

Thursday, May'29
 

Dr. Yaro Ribeiro Gandra 

Universidade de Sao Paulo 

Faculdade de Saude Publica 

Avenida Dr. Ainaldo, 715 

Sao Paulb, SiP., Brazil 


Dr. William Foege
 
Centre for Disease Control
 
Atlanta. Georgia
 

Dr. Miguel Urrutia Montoya
 
Director, Departamento de
 
Planeacion Nacional
 
Bogota, .Qolombia
 

Dr. Isabel Vial de Valdes
 
Universidad del Valle
 
Division de Salud
 
Departamento.Ie Medicina


Social
 
,Apartado Aexeo 2188.
 
Cali, Colombia 

http:Departamento.Ie


ATTACHMENT .	 .. 
•C 	 A.A E,. 

:.NTJRITW.QN P JANNINQ WQRI.SHO!,i LATIN AMEICA/CARIBBEAN 

May 20-31, .".975 Bogota 

.SCHEDUJE..QF WORKSHOP
 

Day 1 

Tuesday, May 20
 

a.m. 	9:00 Opening Remarks Phillip Schwab (USAID)
 
Louis Samia (CARE)
•. 

9:30 Workshop Overview
 
10:00 	 Defining the Nature and . . 

~ .. :Magnitude of the Nurti­.

tion Problem 	 Mary Ann Anderson(CARE)

ll::O0. 	 Assessment of Nutrition­

al Status Dr. Jose More (ICBF)
 

NOON 	 LUNCHEON
 

p.m. 1:30 "Rationale for Investing
 
in Nuttition" . .. Dr. Reinaldo Grueso 

(ICBF-Colombia) 

3:.00 Nutrition Planning for
 
.. Nicaragua-Introduction,
 

working session in three
 
. groups.
 

READINGS
 

MUST
 
1. 	"Malnutrition in ElSalvador: A Statement of the
 

Problem" by Mary Ann Anderson.
 

* 2. Guidelines for Nicaragua Planning 

RECOMMENDED
 
* 1. 	Assessment of Nutritional Status (Chart). 

2. Planning National Nutrition Frograms: ...ggested
 

approach.(AIPD).VoluMes I and I.
 

3. 	"Nutrition 4nd Development kevisited:. The Dynamics
 
of Committment" by John Field and F. James Levinson.
 

http:NTJRITW.QN
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BACKGROUND (readings for iMiay 20 continued) 

* ."Definng the Natureand Magnitude of the Nutrition 
prblem' by i,ary Ann Anderson. 

* 2. 	A Brief Guide for Organizing and Conducting Nutri­
tional Assessment'and Diet Surveys by Thomas Zopf
 
and PNDP Staff.
 

* 	 3. "Problems in Siurveys of Dietary Intake" by Victor 
Jesudason. 

* Reading material provided in workshop folders. 

Day2
 

Wednesday, 'iay 	21 

a.m. 	9:00 Economic 'Factdrs'in the­
" .Causality of Malnutrition' Ken Swanberg (Inter­

* 	 national Development
 
Research Centre of
 
Canada, .Bogota).
 

11:00 	 A oimplified .Method of
 
Identifying Dete:rninants
 
'of 1.ialnutrition 	 T"ina Grewal (CARE) 

LUNCH B3REAK 

p.m. 	2:00 Rationale for Nutrition Jim Pines (Transcen-

Planning tury Corporation)
' 

3:30 Steps in Nutrition 	 Jim Pines ( " ) 
21anning
 

R iADING3 

RECONI.-JENDD 

* 	 1. ;'The Etiology of iMalnutrition in1Rural"Preschool 

, Children in India" by Tina Grewai. 

BACKGROUND
 

1. 	The ilorinda Experience- An E",onomic Analysis 
of'' alnutrition AmongYoun Children in Rural 
India by F.'James Levinson. 

2. The 	Ntrition Factor by Alan Berg 

3. 	'Food and Nutrition: A new view of an old problem'.
 
FAO 	 Newsletter. 



Day 3 

Thursday,. i4ay 22 

a.m. 9:00 The Nutrn6hSystemi Jim Pines 
11:00 Nutrition -Planning Proeess Jim Pines
 

LUNCH iRiEiK 

p.m. 2:00 Nicaragua Plan 	 Group Uork 

.7:00 Reception for tlorlcshop: 
Delegates at,Club Unicorn. 
hosted by CARE - Colombia 

WUST READING 

• 1. The Nutrition System 	by Jim Pines
 
• 2. Nutrition Planning Outline by Ralph J~Evone 

Day 4
 

Friday, iay 23
 

a.m. 9:00 Setting Targets and Goals Jim Pines• 

11:00 Intervention Selection J~.!:Pines
 

LUNICH BR13AK 

p.m. 2:00 Integrated Nutrition Dr. Dean Uilson
 
Programs 	 (Coimunity Systems 

Foundation) 

3:30 Emergency Feeding 	 Dr. W'illiam Uoege 
(Center for Disease
 
Control)
 

READINGS 

RECOI, i.,NDED 

* 1. 0iunmaries of Nutrition Programs 

2. "Epidemiology and Disasters" by 'illiam Foege 

BACKGROUND 

1. Famine. St*edish Nutrition Foundation 

• 2. Simplified Field Assessment of Nutritional
 
Status in ±Larly Childhood' by COO, Atlanta, Georgia 



Day 5
 

6aturd -r Y 2 

a.m. 9:00 	 'ThePlanning Process'. Jim Pines* 

11:00 	 Evaluation of Programs Jim Pines
 

LUNCH BREAK 

p.m. 	2:00 A MIethodology for Conducting Tina Grew.al 
Program Evaluation. 

3:30 Nutrition Educa'cion. Tom Cooke (i-anoff
 
Interna Aional,
 
Ecuador)
 

READINGS 

AUST 

* 	 'An Approach to Nutrition Program Evaluation' by 
Tina Grewal. 

REC 1iENDED
 

Sunwaries of nutrition Program Evaluations
 

BACKGROUND 

Evaluation Research by Carol 11eiss
 

a _6
 

Tuesday, Oay 27
 

a.m. 9:00 	 Guateiiiala Sugar Fortification John Ickis 
. Case (Harvard/INCLL) 

11:00 	 dNutrition Deficiencies in Dr. Ivan DeghLn 
Latin America and Possible (INCAP-Guatemala) 
Interventions . 

noon 	 LUNCHEON
 



"Jay 	27 continued
 

p.m. 	1:.30. Individual consultations and meetings to discuss
 
participants country programs.
 

3:00 'khe NaThna"Nth'ijtion Plan 
 Dr. 	iiguel Urrutia

of Colombia. (National Planning
 

Board, Colombia)
 

8:00 Optional i-lovie 	 oChildren ­f Darkness" 

Malnutrition in the Phillipines (60 minutes).
 

i-IUST Ri!ADING 

* 	 Guatemala Sugar Fortification Case by James Austin 
and John Ickis. 

l1ednesday, Uay 28 

a.m. 	9:00 CARE Guatemala Case on Indigenous John Ickis
 
HFoods.
 

11:00 ilicaragua Plan 	 Group Work 

LUNCh 2REAK 

p.m. 2:00 	 Nicaragua Plan 
 Group ork 
3:30 ,iorazan and Izaltenango Case on John Ickis
 

Famaily Planning .Programs 

READL IGS 

1. 	 CIiW-Guatemala Case by James Austin 

2. 	 i-lorazan and Izaltenango 'amily Planning Case 
by John ickls.
 

R,,.CO ,i[,].E.NL~ih)
 

1. 	The Use of Protein Rich Foods for the Relief of
 
ilainuLrXIion In Developing Countries by Ellizabeth Orr.
 

2. "Nutrition 	and Fertility" by C. Gopalan and Naidu. 
* 3. Population and Nutrition: A Case for Integration"
 

byJanies E. Austin and'Fi 
 James Levinson.
 



Day 	 8: 

Thursdayj Nay 29 

a.m. 9:00 CARE 	 Sri Lanka Case. John Ickis 

11:00 	 Nicaragua Plan. Group l'ork 

LUNCH B.REAX 

p.m. 2:00 Preschool Nutrition Programs Panel
 

1. 	Reachiig 'Pres6hoolers through Prof. Yaro
 
Schools Gandra (Univer­* ity of 
jao


Paulo, Brazil)
 

2. 	PRIiOPS Preschool Nutrition Isabel de
 
Program-Colombia 	 Valdez (Univer­

sity of Valle,
 
Cali)
 

iIUST READING 

CARE Sri Lanka Case by Jai.es Ausbin and Christopher i-lock 

Day .-9 

-Friday, -Nay 30 

a.m. 9:00 Installation of CARE"s i,lulti- ileoton Cregger 
Year 	 Planninj:ystemi and Leo Pasotre 

(cARE) 

11:00 	 Using 'TechnicalResources John ickis and
 
Jim Pines
 

LUNCH-BREAK 

p.m. 2:00 Finalizing Nicaragua Plans. 

3:30 Preaentation of Nicaragua Plan: 	 Group I
 

"ACdiI.iiNDED AI5ING 	 " 

1. 	 CARE iulti-Year:. ?lan anual. 

• 2. 'Dev.cloping and Using 	Technical Resources" by
 
K.B. Kothari. 



Day 10 

Saturday, i-lay 31 

a.m. 9:00 Presentation of Nicaragua Plan. Group II 

11:00 Preuentation of Nicaragua Plan. Group III 

Noon LUNCHEON i i'TING 

'.:rap-up and Discussion of Follow-up Plans 
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CARL- LATIN• A .LiUCA/CARIBBEAN
•UTRIION PLANNING "'ORKSHOP 

i1AY 20-31 Bogota, Colombia 

gVA'LUATION SUW-.IARY OF'THE.i ERKSHOP 

1. Average 'Score (O=-poor, unsatisfactory, lO=good,

valuduae, etc.) of each of the portions of the 
1'Jolckshop. 

lst'-eek 8.5
 
2nd?'Oeek •. .- (,9

Simulation 7..3­

1.1
Individual sessions 

Guest Speakers 8.2
 
Overall jtructure
 
and quality 8..7
 

2. Changes recommended in course format
 

i) 	Aore tLie or less material covered.
 

ii) 	 ,iore didacuic instruction in nutrition.
 

iii) Present one case study in first ueek to familiarize 
parLicipanis i-ith analytical process required
for this teaching technique. 

iv) Restructure simulation exercise - no written 
. i*:or1c required; delay''eginning until participanta 

are more famillar %:ithplanning process; more 
ric!d/t-ell defined; a2laion more time. 

v) 	 i-iore discuSz'ion from:i participants. about actual 
problems in tuheir countries. 

vi) Better definitici of course objectives. 

vii) iiore emphasis on evaluation, less on planning.
 

3. Suoject matter of the worklshop
 

A. 	!-iphasis on different topics.
 
Right - 14 (more on -oals, evaluation, coping iIth
 
No -3 constraint., science of nutrition, and
 

assessmen* methodology - less on planning) 

B. 	Irrelevant/unnecessary topics. 
Yes - 2 (emergency relief, Colombia Programs) 
No-	 15
 

C. 	Topics on ihich oo much time was spent.
Yeo - 6 (Case Studies, Technical Aspects of Poshak, 
No - 11 Goals and TargetL ) 



D. 	 Important topics not developed well ehough 
Yes - 7 cultual.economlcs, Nutrition in Pregnancy 
No - 10 Relative importance of different nutrient 

requirements, Nutrition Education/ mass media­
Fap:tqs.'I a.ork, emer~ency.a.e lief, comuunity 
Motivation and use of natural resources,
 
Sdealing 'with, constraints, nutritional and 
psychological impact.of school feeding.
 

E. 	Important Topics that were not covered at all. 
Yes - 6 Science of nutrition, hutriition education 
No - 11 in schools, relief and.rehabilitation in 

non-famine situation, assessment methodology, 
assisting small farmers ,.ith tools and 
techniques 

F. 	Topics found mest useful
 

1. 	Planning Process 8 
2. Reaching Preschoolers 3
 
30 L,.valuation 3,
 
4. Colombia Project (iilson) 2
 
5." Case O'tudies.
 
6. 	 EmerGency FeedingI7. 	 Simulation 
8. 	 Aimplified Method of.Identifyin)g
 

Determinants of Lalnutrition,
 
9. 	Relation of Nutrition to Health and
 

.- Conimunity.development I 
10. ' Use of PL 480: foods in nutrition programming 

G. .Topics.found'least useful
 

1. 	:ImnerUncy Feeding. 3 
2. 	Case studies, especially CARE/Guatemala case and
 

i-orazwn and Izqtenangc, family planning case 3 
.3.; PRL-.IGPS project K... '... 2 
4. 	Using technical resources
 

4. 	Best Speakers Unsatisfactory Speakers
 

tilson 15 	 Foege 4 
Pines 13 	 de Valdez 4
 
Uirutia 5 	 Grueso 2 
Gandra. 5 Cooke 2
 
Beghin .4.
 
Grewal .4
 
Ic is .,
 

http:impact.of


5. Readings 

A. Percentage of 'miut. readinas corplete-d.
 
No.
 

more than 90TIT 
60-900 ""
 

B. Percentage of "recommended' readings canpleted.
 
No. 

i-lore than 75,- * -
Lea; than 40,. 	 6 
45-75,-, 	 7 

C. Reading 	material found to be useful.
 

Yes - 17 

D. Irrelevant, unsatisfactory readings. 

No - 13
 

E. Particularly valuable readings

CARE case'sutdies (5)

Nutrition and Development Revisited (2)

Nutrition Systein (2)

Guide for Conducting Surveys

Nubrition. Factor by 3erg

Ciolog: 'oC Mialnutrition by orewal 
Nutrition and Fertility

Planning National Nutrition Programs (AID)
 

6. Arrangements 

Hotel, i.ieals etc. 

Satisfactory 12
 

"No 	 2 

a. Suggestions for Improving the Simulation Exercise
 

Ob'Sective: 	 Force people to be realistic; clearly define
 
expectied outcome
 

Data:' more 	concise
 

Format/Structure: 
 Group people by similar .fieldz and
divide 'jork equally; emphasis less on written w.ork,

allow more time., introduce a grading system, small
 
exercise rather than large one
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Presentation: more emphasis-on the process followed
 
than content. 

b. 	Suggestions for improving individual sessions 

Allow' more tiae 6 

Plan and schedule 
in advance
 

a. 	 in wJhat ways has the ,.orkshophelped you? 

1. 	Reorganized my thought process to"a more 
methodical and all encompassing approach to
 
planning.
 

2. 	Can better 8tate; define and re-evaluate goals.
 

3. 	 Ileinforced my oivn-planning methodology and 
experience. 

4 . RcRognition of complex interrelationships in 
nutrition, eapecially uith health and broadened 
perspective of nutrition interventions. 

5. 	 Inforiation on actual experiences in inplementing 

programs and innovative approaches. 

6. 	Sharpened evaluation methodology.
 

7. 	 !iore flexible attitude -joward CARE/iulti-Year 
Planning 3ytem.
 

8. 	 Acquired reading materials impossible to get 
otherise. 

b. 	Can you identify anything you vill do differently and 
as a result of having been here? 

1. 	Give more emphasis to nutrition supportive activi­
ties.,
 

2. 	Iestructure my approach to planning, management,
 
and administrative functions.
 

3. 	 Set more realistic "goals and evaluate them. 

4. 	 Wake better use'of exist'ing pkogrms and seelc more 
effective techniques. 
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5. 	Improve evaluation procedures and analyze programs
 
more lo ically.
 

6. 	 Gather better baseline data. 

7. 	Attempt a mass media or other nutrition awareness
 
campaign and sell nutrition uoing diffurent labels.
 

. Integrate our programs. 

9 Other Corunents 

1. 	 Overall, a fine workshop 

2. 	 Learned a lot 

3. 	True benefits of .-jorkshop will surface laiPr on in 
project implimentation 

4. 	Uorkshop stimulated me concerning realistic goals

and ho,. to reach them and I hope to apply this in
 
my laork. 




