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C.ALR.L, _
Latin America/Caribbean Nutrition Planning ilorkshop,
Final Report - 7/1/75

Reference: Grant No, AID/TA-G-
1119

P10/T 931-11-023-73-314046
I. Project Background

As a follow-up to the AID sponsored Nutriiion Plagning Jlorkshop
for voluntary agency personnel which was held at iiIT from April
22-llay 1(, 1974, CARE held three reglonal nutrition planning
vorksnops for all its country directors in 1975. In additlon to
country directors, the workshops uiere also open to other key
CARE personnel and host country nacilonals involved in nuirition
programming, as well as to invlted represencatives of other
valuntary agenciles working in nucrition in the reglon oi the
v.orkshop,

the first workshop, was held for the Azly region in Neu Delhi,
India, from January 7-13, 1975. 7he second workshop, was held
for the Africa/ilideast region in Nairobi, Kenya, from larch 25=
April 5, The final vorkshep for the Latin America region,
vhich is the subjeci of this report, was held i /o) 1, COION
from ilay 20-31, 1975.

II. Urant Objective

Iraining of CARL personnel at the nutrition planning worksiiops
has been designed to help upgrade capavility in nutriiion
planning by training key voluntary agency personnel.

III. Implcementation

The lLatin America/Caribbean Nutrition Planning Uorkshop extended for
two weeks, following a Tuesday through Saturday full day schedule,
with sunday and .ionday free in che middle, The course content
vas based partially on the subject matter presented at the It
Nutrition Planning vorkshop. Houever, the bulk of discussions
centered around specific programming situations encountered by
CARE and the other voluntary asencles reprecented.

The Harvard case studles and other papers wrltten expressly for
the workshop with grant funds or sratis by various lecturers

(as described in the final report on the Asia workshop) were also
used at the Latin America/Caribbean workshop.
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Implementation (continued) -2«

there were 20 full time participants on che final rosier of the
Latin America/Caribuean worksiop. Hou:ever, due to the emergency
famine situation in Haitl, our country director from there -
George llathues -~ had Lo leave the vtorkshop at the end of the first
weele, CARE country directors at the workshop uere from Colombia,
Pominican Republic, Honduras, flaltl, Nicaragua, lcuador, Guatemalg
Belize, Panama, and Costa Rica. Due to retirement Jjusu

prior to the workshop , our director from Peru was unable to
attend, but his successor came %to the vorkshnop. Our director

in Chile sufferred an appendicitis several days befcre the
workshe.p maling hls attendance impossible. Other CARws
particlipants included an assistant directer, a field represen-
ctatlve, a senior medical officer, a nurse/hutrition educacer,

and the Director of iiedico Vclunceer Personnel. Mon-ClAik
participants included represencaiives from the varylnoil

Slsters, Rosedalec iiennonite Hlssions, Community Development
Foundatlon and a nutritionist froia the lhinistry of Health i1n
Honduras. Observers from CaARE/lew York ineluded Louls camia .,
Deputy iixecutive Direccior; #. Lierton Cregpoer, Asslotant ixzoutive
Direcctor; Leo Pastore, Frogram Officer faor ratin Aierica and
Afvica; ilargaret Ford, Programec Aoaministrator; and Joseph
“ambach, Public and Donor Relatilons. Other observers included
sam Levinger and Rudy Von Bernuth fvom CARL/CYombia, Audrey
Jight from Javeriana: Univerzsity, Arturo Poszda from AID/Colombia;
and llarlo Gehoa and ilartha Isabel de Gomez oi' the National
Plapning Counclil/Colowbia. See altached 1ist as tne final
official rosier of participants and observers at the Latin
America workshnop.

The workshop, as conceived, consisted of a basic facully wvhich..
was made up of liary Ann Anderson and Dr. Tina Grewal from

CARL as well as Join Ickis (iarvard University/INCAs) and

James ii, Pines (Transcentury Corporation). Thils basic

faculty was then supported by a group of tuest speakers tnich
included: Dr. Ivan Beghin, iir. Tom Cooke, Dr, l/I1l1liam Foege,
Dr. Yaro Gandra, Dr, Relnaldo Grueso, Dr, Jose iiora, Dr. Kenneth
sSwanberg, Dr. .ilguel Urrutia - iiontoya, Dr, Isabel de Valdes
and Dr, Dean lilson.

These speakers tvere chosen for their expertise in various

areas of the nutrition Ileld. Their presentatlions complemented
the basle faculty lectures with specii'ic elpariences, Ior
example, Dr. Gandra described for che participants hils program
in Brazil in vhich he is feeding malnourished preschoolers at
the sciools with the help of awothers as voluntcers. The

guest lecture by Dean ¥ilson included a specific example of

the poverful impact pmre water and sanitation syscvems have had
in reducing imnalnutrition in Colombila, and a novel idea for
making ihe community awvare of ithe harmful effects of poor diet
by using a demonstration colony of rats fed different diets

by the communicy ltself, Dpr, iliguel Urrutia - ilontoya unveiled
for the group the new Natlonal Wutrition Plan of Colombia, and
solicited from the participanis any sgggestions they might

have for the implementatlion of the plan, based on CARL's vast
experlence in this fileld,



I1I, Implementation ( continued ) , 3=
see attached list for names and affiliations of the guest -
speakers and faculty. Centered on ihe, presentations .of the
faculty, the worlshop proceeded through. several channels
simultanéously including: 1) the Process of Planning, -

2). Inplementation,. .3) . Simulation iltercises, and 35‘ Individual

Guest Lectures and Meetings., The majority ol the tiine was:
spent on the process of planning described step by step: defining
the nature, magnitude and causes of malnutrition; setting targets
and goals; comparing various interventions; and finally
cvaluation. Full details on the uorkshop agenda can-be seen in

phe attééhed schedule,

During the vorkshop the participants uvere divided into three
teams €0 spend par:c of the time working on a nutrition plan

for Nicaragua. It was in these work sessions that a great deal
of the learning process was exztended.out of the lecture situation
into réality. " ror each team's final presentation, some outside
"experis  were invited to crifique the nutrition plan developed,
The idea for these sessions grew . out of a.similar exerciue :included
in the uIT workshop. - Unlike the last two workshops ihis ias not
called a “simulation cxercise -but rather the tle was considered
a5 actuzl planning sessions to suggest oplilons for programming in
Nicaragha after the workshop. The three teams were alloued to
aevelop three diiferent programming alternatives,

IV. ivaluation

. —ahe vorlkshop was evaluated by distributing questionnaires o, all
the participants at .the end of tie iwo-l.eek session. Coapleced
questionnailres uveve returncd by 17 of the participants and their
consensus vas that the workchop was well done and structured
suitably, and that the appropriate topics uere covered.

Agaih at this workshdp as at Lhe.pfqvious two, the participants
worked dlligenily at thelr assigmaenis and all sessions were attended
fully. Their enthnsiasm for the subjeci matter was very encoura-
ging.

The participants reaction to the uwork cessions on ificaragua vas
much .more favoravle than the response to simllar planning exercises
at previous uorkshops. lle feel thils can be attributed to the
revision in the exercise vhich macde it more 'real" and less of

an exercise, Nicaragua was chosen because of an expressed interest
in nucrition planning and lack of curren. nutrition programs there,
Having three groups all preparing plans for the same country may
have added a competitive spirit unici alco servel to enhance the
sesoulons,
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IV, Lvaluation (continued) DL
The partciclpanis gt this worltshop also responded very well .to.
the indivigual meetings that were scheduled,to discuss theilr. ..
councry's programs and the malnut®itlion situation.. “hese meetings
vere vell-focused: by having eacn participant prepare a..Statement
on:the ilalnutrition Problem in his or her countyry prior to the
workshop, _ ' o RERTE P I

All inall this vorkshop got the highest evaluatlon rating of all
cthree held by CARE this year. -lle fcel the experience of the
previous uwo vorksinops and the appropria“e adjustmenics and
revlisions brought: to bear on this last one are responsiovle for the
success, The accomodations uere very sultavle for the conference
and the CAR4/Colombia office provided.excellent logistical
support. . . R : .

Further detalls on the participants response to the.evaluation
quesiionnalre can be found by reading the attached evaluation
summary sheet uaich 1s derived fraom the cotal responses to each
Quectlion. Speclal attention should be paid to #8:An this summary
vhich uescribes the participants'. plans-for application of the
training in response to the question :-. 'Can you identify anything
that you wlll do differenily as a result of having been here?'

V. Conclusions

lhe Latin America MNutrition Planning :‘'orkshop was quite successful
in achleving its stated goals. It appears that there would be
little need to modify either {he agenda or the manner in which the
vworkshop was,carried out, if CARE vere to hold similar uorkshops
in the future, : :

the training of CARE personnel in nutrltion planning achieved by
the three workshops -has stimulated new understanding of planning
principles and siaould bear fruit in enhanced nutrition programs
in various CARE milssions.
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NUTRITION PLANNING WORKSHOP (LATIN AMERICA)

(May*l9#31, 1975, BOGOTA)
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LIST OF PARTICIPANTS
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ANDRE, : Mrs.. A&eline

¢

DE BEAUSSET, Miss Indira.

HASSEY, Sister Carol

e

Y

KAMSTRA,- Milo A. -

KRAUS, George

LEWIS Jerome S

N ‘. . ' RN

R

MATHﬁﬁS, George B.

MAYER, Iliss Verda

] {
NORTHRUP,. Harold

PORTER,  Glenn. F'

PUCETTI, James J.

e, O

e b

' -‘.'.';.
Nutrition Education Instructor
CARE/Haltl

Dlrector, CARE-Colombza
A, A, 7240, Bogota

Nutritionist, "inistry of Health,
Tegucigalpa, Honduras

Maryknoll Sisters
Casilla 45,:Montero:
Santa Cruz, Bolivia

Director, CARE-Dominican Republic
P. O. Box 1411, Santo Domingo

Assistant Director, CARE- Colombia
A. A. 7240, Bogota :

Director, CARE-Honduras
A. P. 729,:Tegucigalpa’

Director, CARE-Haiti

P O Box 773, Port-au-Prince

'Rosedale Mennonite Mlss10ns

Apartado 3305
Managua, Nicaragua

Assistant’ Director, CARE-Honduras
A. P. 729, Tegucigalpa

Director, CARE-Nicaragua
A. P. 3084, Managua

Director, CARE-Ecuador
Apartado 2097, Quito



PARTICIPANTS (continued)

. LR '.7. :'1:.'} o
13 RUBI, Jose Andy = Save The Children Federation
SR €olonia CblVisula
Casa No. 120

el San Pedro Sula, Honduras

14 sSaLas, Ullliam F. Director, CARL-Guatemala
. o LT P. G. Box 1211, Guatemala City
15 SCHEIFFELE, Christof Director !EDICC Volunteer

: . A ::"..5:::?'n Personnel

s - 2007 Eye st. W.™,, Mashington,D.C.
' o 20006 _
16 SCHELLSTEDE, Williai P. Dlrector, CARE- Bellze
P. O. Box 612, Belize City

17 SJAARDEMA, Henry - Director, CARE-Panama
e o Apartado 4257, Panama City 5.

‘18’ TREMBLY, Diaha' - ‘- Senior iledical Officer’
- S CARE/!1EDICO
Nueva Guinea, Njcaragua
19 UBIK, Miss Virginia Field Representative, CARL-Ecuador
. | Apartado 2097, Quito.
20 VAN ZANT, David v Director, CARE-Costa Rica
Apartado 3571, san Jose

NBSERVERS
. H * . e M. S
1 saMIA, Louis ‘ Deputy Executive Director
o : CARE-New York

‘2" CREGGER, F. Merton ' Assistant Executive Director
I CARE-New York

3 TASTORE, Leo - Regional Program Officer
' CARE-New York

4 FORD, Margaret- | Programs Administrator
o - CARE~-New York

5 WAMBACH, Joseph Public & Donor Relations Division
CARE-!lew York
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VON BERNPTH(;BQQY
LEVIQGER; Samuel
ARTURO, Posada

WIGHT, Jeén‘

ISABEL DE GOMEZ, MARTHA

OCHOA, Mario

Field Representative
CARE-Colombia

Field Representative
CARE~Colombia

AID-Colombia
Javeriana University
Bogota, Colombia

National Planning Council
Bogota, Colombia

National Planning Council
Bogota, Colombia

FACULTY .

!lary Ann Anderson
Nutrition Advisor
CARE, Inc.

660 - 1st Avenue

New York, M. Y. 10016 °
U.s.A. - Lo

John Ickis °
Harvard Un1Ver51ty—IJPAE
11D Shaler Lane

Cambridge, Massachusetts 02138

U.S.A.

"Pina Grewal )

c¢/o CARE, Inc.

660 ~ lst Avenue

New York, il. Y. 10016
U.S. A. i

James Plnes, Vice Presxdent

Transcentury Corpnratlon
1789 Columbia Road, N.77.
Washington, U.C. 20009
U.S.A.

GUEST SPEAKERS

Tuesday, May 20

Dr.

Reinaldo Grueso

Subdirector Nutricion
Instituto Colombiano de

Bienestar Familiar

Bogota, Colombia

Dr. Jose 0. !ora
Instituto Colombiano de
Bienestar Familiar

Bogota, Colombia



Wednesday, May 21

Dr. Kenneth Swanberg
International Development
Research Centre of Canada
Bogota, Columbia

Friday, May 23

Dr. Dean Wilson

Community Systems Foundation
2200 Fuller Road

Ann Arbor, Michigan 48105
U.S.A.

Saturday, May 24

Mr. Tom Cooke ‘
Manoff International Inc.
845 Third Avenue .

New ‘York, New: York 10022
U.S.A.

Tuesday, May 27

Dr. Ivan Beghin
Instituto de Nutricion de .-

Centro America y Panama (INGAP)-

Carretera Roosevelt Zona 11 .
Guatemala City, Guatemala C A.

Thursday, May 29

Dr. Yaro Ribeiro Gandra
Universldade de Sao Paulo
Faculdade de Saude Publica
Avenlda Dr. Arnaldo, 715
Sao Paulo, S.P., Brazil

Dr. William Foege
Centre for Disease Control
Atlanta, Georgia

Dr. Miguel Urrutia Montoya
Director, Departamento de
Planeacion Nacional
Bogota, .Colombia

Dr, Isabel Vial de Valdes

Universidad del Valle

Division de Salud

Departamento de Medicina
Social

. Apartado Aereo 2188 .

Cali, Colombia -
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.- ATTACHMENT “"B*

a.m,

C.A.R.E,..

+NUTRITION PLANNING WQRKSHOP +« LATIN AMERICA/CARIBBEAN
May 20-31, . 1975 Bogota

. SCHEDULE. QF WORKSHOP

Day 1
Tuesday, May 20
9:00 Opening Remarks Phillip Schwab (USAID)
. . Louis Samia (CARE)
9:30 WOrkshop Overview
10:00 . Defining the Natmre and
..~ . : . Magnitude of the Nurti-.
‘= . it tion Problem Mary Ann Anderson(CARE)
.11:00- - Assessment of Nutrition-
- al Status Dr. Jose More (ICBF)
NOON LUNCHEON
1:30 . "Rationale for Investing,.ﬂl
in Nutrition . . -Dr. Reinaldo Grueso
(ICBF-Colombia)
3:00 . Nutrition Planning for

-, Nicaragua-Introduction,
working session in three
© groups.

READINGS
MUST
I. "Malnutrition in ElSalvador: A Statement of the
Problem’ by Mary Ann Anderson.
2. Guidelines for Nicaragua Planning

RECOMMENDED FEC
1. Assessment of Nutritional Status (Chart)

2. Planning National Nutrition Frograms: ' EY suggested
.approach. (AID Volumes I and LI, o

3. "Nutrition and Development Revisited.; The Dynamics

of Committment" by John Field and F. James Levinson.
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BACKGROUND (readings for ilay 20 continued 21
* 1. "Defining the Nature 'and iagnitude of the Nutrltion
, .proolem by . mary Ann Anderson.

* 2. A Brief Guide for Organizing and Conducting Nutri-
tional Assessment’and Diet Surveys by Thomas Zopf
and PNDP btaff .

* 3. “'Problems 1n surveys of Dietary Intake" by Viector
Jesudason,

* Readlng material provided in workshop folders.

Day 2
liednesday, iay 21 -

a.,mn, 9:00 iconomic Factors - in the- -
st Causallity of lialnutrition’  Ken Swanberg (Inter-
R S national Development
Research Centre of
Canada, Bogota).

11:00 A oimplified. Method of
~ ILdentifyling Determinants ‘
'jof Malnutrition ' ' 'ina Grewal (CARE)

LUNCH BREAK

P.n., 2:00 Rationale for Nutrition Jim Pines (Transcen-
Planning . tury Corporation)
3:30 Steps in Nutritlon Jim Pines ( " ")
flanning .
ReADINGS

RECOMIILEND.ED

* 1. “'The ktiology of ilalnutrition inm: Rural Preschool
+ Children in India" by Tina Grewal.

BACKGROUND

1. 4he Horind lixpericnce ~ An Ezonomlc Analysis
- of ualnutriuion Among - Younb Children in Rural
- India by F.'James Levinson.

2. The Nutrition Factor by Alan Berg

3. 'Food and Nutrition: A new view of an old problenm.
FAO Newsletter,
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Thursda viay 22

i s 2
The Nutrftion System

Day 3

Jim Pines
Jim Pines

Group liork

Day &4

‘Jim Pines

Jin Plnes

Dr, Dean iilson
(Community Systems
Foundation)

Dr, uilllam 8ocge
(Center for Disease
Control)

a.m, 9:00
11:00 Nutrition Planning Proeess
LUNCH BREAK
p.m., 2:00 nNiecaragua Plan
7:00 Reception for lorkshon: - .
Delegates at, Club Unicorn -
hosted by CARE - Colombia
1iUST READING
¥ 1. The Nutrition System by Jim Pines
* 2, DNutrition Planning Outline by Ralph Nevone
Friday, iiay 23
a.m, 9:00 Setting Targets and Goals
11:00 Intervention Selection
LUNCH BRiZAK
p.n. 2:00 Integrated Nutrition
Programs
3:30 Emergency Feeding
READINGS
RECOLL iEND.D -
* 1. Summaries of Nutrition Programs

2. ‘"dpidemiology and Disasters"' by \/1l1liam Fbege

BACKGROUND

1. Famine. Suedish Nutrition Foundation

* 2. ‘3implified Fileld Assessment of Nutritional
Stotus in rarly Childhood" by CBe, Atlanta, Georgia
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Day 5
“Saturddy -iky 24
a.n, 9:00 - ‘ihe Planning Process. Jim Pines
11:00 Lvaluation of Programs Jim Pines
_ LUNCH BREAK 4
p.m. 2:00 A ilethodology for Conducting Tina Grewal
Program Evaluation, o
3:30 Nutrition Lducation. Tom Cooke (ilanoff
Internaclional,
LEcuador)
READINGS
AlUST -
* "An Approacn to Nutrition Program Lvaluation' by
Tina Grewal,
RUCOhiLNOLD
* summaries of Wutriltion Program Lvaluations
BACKGROUND
Ivaluation Research by Carol leiss
Da: 6
luesday, bHay 27
Ca.wm,  9:00 Gmatemala sSugar Fortification  John Ickis
o Case (Harvard/INCL:)
11:00 "Nutrition Deficiencies in Dr. Ivan Beghiln
Latln America and Possible (INCAP-Guatemala)

Interventions®.

noon " LUNCHmON



flay 27 continued =5=.

P, 1:30. Individual consultations and meetingc to discuss
part;cipantu country programs,
3:00 “he Natipnal’ Nhtrltion Plan Dr, iilguel Urrutia
» of Colombia, : , (National Planning

Board, Colombia)

8:00 Optional iliovie "“Children of Darkness" -
Malnutrition in the Phillipines (60 minutes).

nUST RisADING

* Guauemala ougar Portificdtion Case by James Austin
and John Ickis,

Dy 7
l'edneaday, ilay 28
a.,n, 9:00 CARLE Guatemala Case on Indigenous John Ickils
11:00 | ﬁiggiégua Plan ' Group lYork
| LUNCH OREAK |
p.m. 2:00 Nicaragua Plan Group lork
3:30 lorazan and Izaltenango Case on John Ickis

Fainily Planning Prograis

READIIIGS -
dUSY
1. CiRé~-Guatemala Case.by Jémes Austiln

2. torazan ard Izaltonango damlly Planning Case
by Joinn Ickis

Rx..COl AENDID
1. ”hc Use of Protein Rich Foods for the Relief of
dainucricion dn Developing Countrics by klizabeth Orr,

#* 2, 'Nutrition and'FértiIity”'by C. Gopalan and Naildu.

'Population and Mutrition: A Case for Integration
Dy James I, Austin-and'I', James Levinson.

%
w
.
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Thursday, ilay 29 .
a.m. 9 00 CARE 5ri Lanka Case, - John Ickis
11:00  Nicaragua Plan, Group Vork
' . LUNCH 3REAK
p.m. 2:00 Preschool Wutrition Programs Panel
1. Reaching Preschoolers throughh  Prof., Yaro
Schools Gandra (Univer-
.olty of oao
Paulo, Brazil)
2. PRIFOPS Preschool Nutrition Isabel de
Program-Coloioia Valdez (Univer-
sity of Valle,
Call)
JUST READIIG
CAR:E Sri lanka Case by James Austin and Christopher tiock
Day .9
"Friday, ‘ilay 30 '
a.n. 9:00 Installation of CARE"s idulti- rleeton Cregger
Year Planning system and Leo Pastore
(CARLZ)
11:00 Using wechnical Resources John Ickis and
o Jdim Pines
. LUNCH - BREAK
p.m, 2:00 Finalizing Nicaragua fléns;
3:30 Presentation of Nicaragua Plan: Group I
RECOLLIENDED READINGS "
1. CARE iiulti-Year: ”lan ilanual.
* 2, "Developing and Using Technical-Resources" by

K.B,

Kothari,



-{-

Pay 10
Saturday, Hay 31

a,m. 9:00 Presentation of Nicaragma Plan. Group I
11:00 Presentation of Nicaragua Plan. Group III
Noon LUNCHEON :1is8WING

vrap-up and Discussion of Follow-up Plans
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CARL - LATIN. ALERICA/CARIBBEAM
© . NUTRIYION PLANNING :'ORXSHOP
..MAY 20-31 Bogota, Colombia

SVALULTION SUNARY OF 'WHE. HQRKSHOP

. L T
1. Averqgé¢3coren(0=poor, unsatisfactory, 10=good,
- valudole, etec,) of each of the poriions of the
uorkshop.

v,

e
Istiveek ..:u* = o 8.5
2nd 'veek , e 169
Simulation . : . T3
Individual sessions Tl
Guest Spealkers 8.2
Overall structure

and quality SR C 4

2. Changes recoimended in course. format
i) .ore tine or less material covered.
ii) ore didaccic instruction in nutrition.
R

11i) Present one case stuay in first weék to familiarize
parilcipancs t.ith analytichl process recuired
for thls teachlng technigue,

iv) Restructure simulation . exercise - no written

o --viork required; delay veginning until participants
are nore familiar witih planning process; more
rigic/vell defined; allow more time, .

v) liore discusulon frowm participants. about actual
" problems in chelr countries.

vi) 'Better definitica of codrse objectives.,
vii) viore emphasis on‘evaluation, less on planning.
3. Subject matter of the workshop

A, Imphasis on different topics,
Right - 14 (more on ;o0als, evaluation, coplng vith
No -3 constraints, science of nutrition, and
assessment methodology - less on planning)

B, Irrelevant/unnecessary topies. .
Yes - 2 (emergency rellef, Colombia Programs)
Ho - 15

C. Topics on vhich too much time was spent.
Yes - 6 (Case Studles, Technical Aspects of Poshak,
No - 11 Goals and Targets)



D,

Iiaportant
Yes - 7
No - 10

. *v-dealing ‘with.constraints, n

Important
Yes - 6
No - 11

-2- .

topiés.not developed well ehough

.Agricultural. economics, Nutritcion in Pregnancy
Rélative importance of different nutrient
requirements, Nutrition Lducatlon/ mass media-

... .Paplatos" work, emergency:relief, community

s A

motivation and use of natural resources,
nutritional and

psychological impaci.of school feeding.

Toples that were not covered at all.

Seience of nutrition, nutriltion education

in schools, relief and.rehabilitation in

non-famine situation, -aszsessment nethodology,
ssisting smaldl farmers with tools and

Lecnniqueu .

foplcs found mest usefui

1. Planning Process o .8

2., Reaching Preochoolers 3

3. wvaluation - 3

Yy, Colombia ProJecL (Uiloon) 2

5. Case studles.

6. Imergency Feeding

7. Simulation -

8., wsimplified Method of Identifying
Determinants of lalnutrition .

9. Relation of Wutritlon to Health and

@revual A4
‘Ickis 3

“
LAY

- Community.development .

lb.u er of PL Udo 100&» in nutriuion programming
G, —iopics found 1edut uueful N
: 1. Hmeérgency Feeding.
2, Case stwdles, eupe01a11y CARE/Guatemala case and
rorazun and Izgtenangc. fanily planning case 3
3. PRIJOPS project: .. e 2 L
L, Us ing technical resources
Beot bpeakers' ' Un atisfactory Speaker°
l!ilson 15 Foege 4 ‘
Pines 13 de Valdez 4
Urrutia 5 Grueso 2
Gandra . 5 Cooke 2
Beghin' - .4,
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Readings
A. Fercentage of “must readings completed:
No.
more than 90, ., - R N
60-90,. . g
B. Percentage of *recommended‘”féadiﬁés canpleted,
No,
viore than 75, R
Less than 40,, 6
45'751-’ 7
C. Reading material found to be useful.
Yes - 17
D. Irrelevant, unsailsfactory readings,
No -~ 13
E. Particularly valuable readings

CARE case sutdies (5)

Nutrition and. Development Revisited (2)
Nutrition System (2) =

Guide for Conducting Surveys

Nucrition. Factor by JSerg o

Lelology of dalnuirition by Grewal
Nutrition and Fertility .

Planning National Nutrition Programs (AID)

Arrangements

llotel, icals ete,

Y

a.

Objfective: Force beople to be realistic; clearly define

) Satisfécfofy 12

‘No . .2

Suggestioné for Improving the 3imulation Exercise

expected ouicone

Data:' more concise

Format/Structure:

exercise rather than large one

Group people by similar fields and
divide vorlk equally; emphasis less on written work,
allow more time, introduce a grading system, small
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Presentation. more eimphasis on the process folloued

than contenu.'
buggebtions for improving individual sessions
Allou more tiie .6

Plan and. scnedule
in advance

In wvhat ways has the vorkshop helped yod?

l.

Reorganized my thougiht procéss to a more
methodical and all encompasulng approach to
planning.

Can better etate; define and re-evaluate goals,

Reinforced ny 0hﬂ plannin" methodology and
experience,

hecognitlion of complex 1nterrelationships in
nutrition, cespecially wlith health and broadened
perspective of* nutrition inter ventlonb.

Information on actual experiences in inplementing
programs and lnnovative approaches.

sharpened evaluation methodology.

liore flexible attitude toward CARn/hultl Year
Planning System, '

Acquired reading materials impossible to get
otherwise.

Can you l1ldentify anything you will do differently and
as a reuult of having been here?

1.

Give more emphasis to nutrition bupporuive activi-
tles.,:

Restructure my approach to olanning, management,
and administrative functions,

Se't more realistic ‘g;oals and evaludte them,

‘lialke Letter use of exioting programs and seek more

effectlive techiniques. -
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Improve evaluation procedures and analyze programs
more loglcally.

O. Gather better baseline data,

7. Attempt a mass media or other nuirition awareness
campalgn and sell nuvrition using diffcrent labels,

8. Integzrate our programs.

Other Comments

l. Overall, a fine workshop

2, Learned a lot

3. 'Urue benefits of workshop will surface laier on in
pProject implimentation

4. lorkshop stimulated me concerning realistic goals

and hou: to reach them and I hope to apply this in
my uork.





