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III.

C. A. R. L‘.

Africa/ifideact Wutrition’ Plannisc¥orkshop
Final Renort = 5/95/75

Refernnce: Grant Wo. AID/Ti~G~1119
P1O/T 931—117023-?3—314046

Project 3ackground

JAs..a folluw—~un to -the AID snonsored Jutrition Plannineg

Vorlizhop for voluntarv i 2r.ey norsonnel wvhich tris

held at UIT from Anril 22-"ay 17, 1974, CARE is holding
three rogion: 1 nutrition planning vorkshops for all it+s
ceuntry dirzctors in 1975. In addition to country
directors, the uor shens arealso mAnen to other v
CARE personnel and host country naticiials invelved in
nutrition proagrarning, as 121l as to invited ranre-
-sentatives of other voluntar, acancies workins in
nutriticon in the ragion of tie uorlshon.

The first workshop, was held .for the Asia region in
Now Delhi, Iandia, fror January 7-17, 1975, Ths second
workshoo, which is the subject of this renort, was.
aeld for the Africa/iideast vegion inflairobi, Xenva,
from rarch 25-April 5. The. firal worlshon for the
Latin Mwcrica reaion will b2 helll in Togsota, Colombia
fron iay 26-31, 1975 -

Grant Objcctive

Training of CART personnel at the nutrition =lanning
wvorlkshon hos hoan designad . to held upagrade capability
in nutrition pleening by training key veluntary acency
pnersonn~l,

Imnlementation

The Africa/ ‘ideast Jutrition Planninc v'orkshop extendae?
for tuo wesks, folloving a Tu2scay through Saturday full
day schedule, with Surlay ond londav fraa in the middle.
T2 course cont~nt was hasedl partiallv on tha suhject
matter prasentel ot the [IT Nutrition Planning lor':-
shop. Uowever, the bulk of discussi-ms centeored around
snacific proaram:inc situations encountered by CARE and
the othcr veluntary agencies renresented,



III. Implerentation (coatinued

The larvard:-case studies and-othor napers vritten
aupr'essly for tha worksho» with arant fun's or gratis
by various l:acturars (as Jescrib2’ in the final raport
on the Asis workshop) were also used at the Africa/
JUdeast wvorishon,

Therce ware 19 full tine particinants on the final rastar
of the Africa/lideast lorlishnn insteod of the 21 orici-
nally anticinated. Du2 te Civil ‘‘ar in Sthiornin, it

was irmossible for Dr. CGri~tje Reitlork to attan. the
workshop. shareon Dave fror Indone<ia contyaettedsspinhl
meningitis just wrior te thh workshon and vas =150 un-
ablc to atiend., cCARR country ‘diroctors vare fror Liberia,
Sierra Lecn~, Afghaniastan, Sri Lanka, Tnlon»cia, Jordan,
Tunisia, Ch:a?, Lesotho, liaer, Jiaeria, Tavet, Kenya

an” Isra=2l., CMRY Jeputy directors from India and Pakistan
were also preseznt, MNon-CARE narticirants included ronyn-
sentatives from the CGroanization for Pshabilitaticn
Trainina (O21) and th~ Government of Tanzania norinatod
by Ci'S. Obsexrvers frem lev Yorl included PrankGoffio,
Lxecutive Director: F. '‘erton Crecqger, "asistant Cxocu-
tive Dirv ctor: Bertran D. Srucker, resistant LCxecutive
Di¥ector  Ralph Devon=, Diractor of the Proqram Dooart-
ment, Larry Lelliquadri, Pronram Officer for the i*ideast:
and “ory Lewis, “adico Progrom O Cicer. !MMarshall French
from CARTL/Kenya and Dr. Donald Narine™y/Paace Corns/
Henya wore alsn observers. Sce zttached list as the
final orficial rostcr of participants and ohgnrvors

&% the Asia i'erlkshon. ‘

The vorlshon, as cnnceived, consistc of a basic faculty
vhich was made un of "ory Anrn An’z2rson, and Dr. Tina
Crewal frorm CARZ as vwz=1ll as Dr, Jerces Austin (Jarvar?
Univorsity) 2nd Jamns i, Pines (Transcen*urv Corpora-
tion ). This basic -facultv was then sunnorted bv a
crovnp of quest snmeakers vthich included:  Dr. David
Llarzhart, Dr. Colin Forhns, Yr. D. 'arren Harrison,

Or. bruce Johnston, Dr. T. .I. llaletnlena, Dr. Donald

S. LeLaran, Dr. R, Orraca=-Tottech and Vr, A.P. Vamoer.



III.

Iiplerentation (continue-)

Thcse apealers were chosen for. thair expertisa in varisus
areas o the nutrition field. Their presantations com-
Plemented the bagic facdlty lactures with specific expor-
ione~s. Tor examnle, tha quast lacture by Dr., Orraca-
Tetteh on “liethodolagy for Ascossing ‘utrition Status®
gave the class s-ecific examnlas of unaynacted nr: ctices
that -wst he taken into account in conlucting survevs in
Africa, i.e., the consumntion of caterrillars in Zonbio
an the use of black hair dve to coneeal hair chanaes

du2 to m:lnutrition, The AfricaB piic rroods expericnca
vity develosing indicenous wozaina foods from scybeans

as described hy N, arrison gova the rarticivants &
feeling for factors that are crucial to tho success of
indigenous feol vrojzacts,. Dr. 'icLaren chall2no2d the
groun to reasoess the erwshosis on nigh protein confent

in indigonous blanded foods due to increasing evidence

of oreater prevalence of marasus and pronounced caloric
insufficiency tian of kashiolor.

See attache? list for names and affiliuticna of the

Juest sneclers and faculte, Coenterxed on the nras-on-
tationg of the faculty, the worikthop proceed~d throuch
severug channels =i sltancouslv including: 1) the
Procrss of Planning, 2) I''mlermantation, 3) 3Zimulation
Exercises, and 1) Inlividual Guast Lectures and 'eectinns,
The majority of the tiire vas spa2nt on the orocess of
plannina describad ste- 7 step: defining th» nature,
nacnitule ans causes of maxlnutrition. setting tarcets
andd aoals: cormaring vorious intarventions; and finally
nvaluation, Tull ’~tails on tho 1orkshon agenda can

be sesn in th+ attachad schacule.

In addition to the nfficial scheluled seasions there
were three optinnal informal evening sassions whare
People could socialize an! discuss the tonics as rre-
sented Aduring the daytirme lectures., lo felt this would
take the place of official luncheons and provise a nore
informal atmosphere.



I1I.

Iv.

Inrlenentation (cont.inued)

During the workszheo the Narticinants were dividad into
3 tzams to swend mart of tho tive working on simulatead

nutrition »wlanping exercises for denya, Sierra Loono,

and Tunisia. Tt was in Fhose vork sessions that a qgreat
deal cf thoe lenrring nroacass was extandad out of the
lecturesgituation into renlitv. For each teaom’s final ,
pres ntation, sore cutside “"emnnarte” vere invite | to
cxitisuc thoe nutrition nlan dev=lonel. The idea €for

tae sirulation exorcise grew out of a sinilar rork
session included in th~ 1IT workshon.

BEvaluation

The workshon waz svaluated by cistributing quastionnaires
to all th» narticinants at the en’! of the tuo=-rical
session. Comlét:d quastionnairss wera returned hy 17

of the particirants and their consersu-s -ras thot the
vorkshon was 'r¢1l done and structure® suitably, and

that the anrropriate topics were covared. .

There was a faeling that the schedule was too full to

allow for amale time to dim~st the subjrct matter., The

actual sSechedule ~f th: vorkshop was lerothen-d con-
siderchiy Qu~ to inforral rectings in the evenincs
arranced by th2 manbers of tho threo country teams

for ‘the sirmlation evevcise, Excess time mas snent

by these teans tryving tc come to a consensus on a
nutrition plan For th> particular country involvad,

and there was a feelinqg ancne sone that the work vas
not fully rewarling because the nutriticn »lans they
wer? developing were only for an “exercise.® Due to
this time pressure created %Wy the simulation axoreisn
and other unsatinfactery asnocts of it, e have iacided
in the final wsor:shop to shcrten the requirenments for
the ex2rcise. The diractors will ba divi~1 into 3
teams but All teans will work on a nlan for one country-
Hicerawua, This will no lonceor hbe a "eimulation
exercise" but a nlanning session on Micarigua twhich



Evaluation {continued)

©7ill sugaest prooramming ontinns for use in country
after the vorkshop. e feel thess reovisions 'rill
favorably chan~2 the tone of the exercisa,

There will also bhe more time set aside at the Latin
America vor:shop for country directors to discuss nlans.
for their individucl countries as this =35 folt tno bo
rissing at the Africa worlshon.

Avain &t this worlshon os in Indic, the Ararticivants
vorkec diligontly at their assioarents and all <2ssions
wvere attenled fully. Thelr erthusiasm for the <uhiject
matter was very =ncouragina, Several letters of apprra-
ciation hav: Heen recaived from marticipants at the
worksihion, cories of which ' attached here.
Logistically <»n~alkin~ the hctel accowdations for the
conferaenca nmresanted some nroblonms of noisz, lack of
8pacce and absence of an area where the ~articipants
coulcd congregats informally. These problens were un-
avoidable i.ecause of heavv bockincs in all lairnbi
hotels around the time of the confercnce due to the
lLast African zute safari. Hovrever, the narticipants
adjusted to the drouhacks and thav did not nrove to

be serious ekstaclos to tho> lrarnina exrcrience.
Further details on the particinants® raswuonse to the
evaluation questionnaire can ke found by reading. the
attached evaluatioa =unmary sheet which i~ derived from
the total resnonses tc ench cusstion. fSn2cial attention
siould b2 paid to #2 in this gurmary thich describes the
participants® nlens for aprlication of the traininga in
reshonse to the cuestions: “Can you identify anvthing
that you vill do differently as a result of havine been
here?"

Conclurions

successful in achicving its statad coals. The simulation
exercise wos the only asnect of the roenda which 775 not
entirely satisfactery and it vill be modifie® accorsiinrly
for the Latin America workshon.

4

The Africo/ilideast Hutrition Planning “lorkshon wos quite
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- C. A, R, T, '
RUTRITION PLAMNJIIHC TORKS3EDP (MPTICA/MIDLASY)
(C\ATCli 25-0PRIL 5 : 1975, 1IAIROBI)

SCHEEDULS O TINISHOP

e ———

DAY - 1

TUESDAY -~ "'ARCH 25

9:00 1, Oweninr Pcnarke: FPranl: Coffio,Bxncutivn
Director of CARZT and Charles J. Nelson (USAID).

2, Overview of tho "Torkshon
3. "Ponlid dutrition 28 a Focus for Hutrition

Avarencss by Governrents” hy (Dr. R, Nrraca-
Tetteh/University of Ghana)

LU ICH
2:00 Rationale for Wa*rition Planning (Jia Pincs/
Transcanturv Corporation)
3:30 , Siulation Uyercise~Introduction (Tina Grewal/
cang

+AUST READINIG:

1. Clossrry of Terms (Wutritisn Planning)
2. Guidclines for Simulation ZTuerdise

RECOMENDED READIIC:

l. CARE rulti-year Plannina (I'YP) Manual =

2. Planninrq Mational Mutrition n Progroms:
a_suacasted annroach (ArD) Velumes I and
ITI.

3. M"Qutrition and DLVGlOpn"“t Revisited:
The Dynamics of Commit icnt" by John rield
and I', Jarmes Levinson.

BACKGROUAD INFORAPION:

1. %he Jutrition Factor by Alan “erg,

2. P“Food and lfutrition A new view of an old
problen,” FAO “atrition "zwsletter



‘lobn

P elie

DAY - 2

UEDIRISDAY - !WMRCH 26

'9+00 StcmHs in Duirition Plarning (Pinzs)

10:30 Defining datura ani ‘iagnitude of the Problem
("ary 2nn Anderson/CARG

LUNCH

2:00 Economic Factore in the Causality of "alnutrition
(Bruce Johnston/Institute for Develooment Studies
SIAIRODT)

3:00  Causality of ""alnutrition (Znderson)

(-3
(1]

(=]
Q

The lutrition Systzny (Pi- 2s)

:UST READING:

l.. "falnutrition in 71 Salvador: A statoment of
the'Problan' bv ilary Ann Anlerson

2. Defining tuo Yature, lMagnituln and Causz of
Ualnutrition’ by ‘ary Ann Anderson

RECC:UE'DED READING:

1, "The Ztizloay of talnutritisn in Rurrl Prn-
school Children in India™ by Tina Growal,

2.. "Objactivaes ond Scowe of a Food and futrition
Policy” by 3ruce I'. Johnston,



DAY - 3

TIIURSDIY - UARCH 27

- —— o ——

a.m, 9:00 licthodology i Assessing “Jutrition Ntatus
(Orriaca-Tottoh)

10:00 Emercency Relief Operntions (DPr. Colin Forbes/
Faculty of ‘edicina, Universitv ot Wairobi)

Joon LUNCH
P.ll. 2:00 Hutrition System (Pinas)

3:30 Setting Targnts and Goals (Pinas)

RECOITLUDED ROADIIG:

l. "A 3rief Cui‘e for opginizine and Conlducting
Hurritioral Assessm nt an. Diot Survoys’
by Thoraz Zoof,

2. Surnari=s of lutrition Drogranmes
3. "Sirplifisd Finld Assassient of ‘Tutritional
Status in Early Chilchead" by Certer for

Discase Control Georgia,

4. "Bridenioleqy ané Dis-stors by “illia~ d,
Focqae, "'.D.,

DACRGROUND LIPONIATION

"Problz s in Surveys of Dietary Intake" hv
Victor Jeswisson.



DAY

FRI__QAX__- IAPC 20

a.r'e 9:00  Siwmulation Sxercisa

AItcranoon Freo



DAY - 5

SATURDAY ~ T'ARCIH 29

Aeie 2:00 Intervention Selaction Pines)

10:30. liutrition Trucation (A.P. Vﬂ:oor Director,

Zambiua Food ans' TMatrition Comn s10n)
Nocn LU ICH
pP.Ne. 2:00 Thaory of Rvaluation (Pinas)

RECQIIE IDED RTADI! G

l. Sumyaries:
Jutrition Prhqram Evaluations,

2. 'Wutritlon and P°*t111tj by C, Gopalan
and Haida .

3. "“Population and Wutrition: a Case fnr
Int~rgration™ h, Jres T, Auetin and
F. Jaras Levinson.



DAY - (6

TUESDAY - APRIL 1

a.n. ~92:0R 1. Iadigonous Foods (Jaqu Austin/Harvard
Univ-rsity) :

11:00 2. Mgro-lTlutrition (Austin)

iloon LUxCHl

Peile 2:00 Integritad Pronrams (Dr. D.!7. Harrison -
Africa nasic Foods, Inc.)

3:30 Mutrition. dealth Agriculture
Exarples of Tvaluation (Grewal)

8:30 Ontional "“ovic on alnutrition in the

Phillinines “Childsen of Dar'ness” (Gf
ninatoa)

['U52 READING:

l. High Protein Product Develonment in Thailond
case by Christonher Mock and Jares ‘Austin.,

2. CARDE Guatemala case by James hustin.,



DAY - 7

JEDUESDLY -~ APRIL 2

a.n. D:00 Sirmlation Bxerciss
Noon LUNICI!
pP.ite  2:00 ilutrition Deficiencies of the Africa/ilidcast

R2gion »nd Pessibl: Interventions® (Dr. Donald
S. TicLharen/Acrican University of Beirut)

3:30 Fortificaotion (Austin)

JUST READIGC:

— s St +

Sugar Tortification in Guatemals - case by
Janes hustin.



a.m. 9:00
16:30
11:30

Noon
P.ni, 2:00
3:30

DAY - 3

Ti.URSDAY - APPIL 3

Installation of CANE's rulti-Vear Planning.
System (. lierton Greager and Paloh Devone/
CcARnn)

" Utilizing Technical Resources (Adstin/Pinas)

Activities of the Office of .iutrition AID/
YNlashincton (Jares Crcan2/AID)

LUIICH

1. "Identification of aluutrition hy arm
circunferance and RPohabilitation (Dr.
David S, Blankhort, ""edical Research
Certre ilairobi)

Ephancing l'utritional Impact of Pxisting
Prograns (Austin)

JUST NEZDING:

l. CAFE - Sri Lank: - case hy Christonheor “lock
and Jarmes Auctin,

2. CARE MYP "anual

3. "Developing and Usinc Technic:l
Resources" by K, B. ZXothari



DAY - 9

PRIDAY - APQRIL 4

a@o.tle 9100y lutrition in atarnal aad Child lanlth
Plamming” (Dr. T.i. ‘aletnlera/Tanzania
Jood .and . .Tutrition Centrn) ~

10:900 Tanzania lational ‘ormen's Ca-nainn
{Freda Chal>/Tanzonia Food & atrition Contre)

19:3n Finclizing Siaulation Pl-an

ioon LU.ICH
f).m. 2:00 FREI:

3:30 Pragentation of Tunicia Plan (Taon)



A4,

9300
10:30
12:90

DAY - 10

5:TURDAY - APRIL 5

Prédsentatier of Sierre Leons Plan (Team)

Prasantation »f .anya Plan (Tean)

“AIrap=0o an?! Diccussion Follrr-un Plans

Lurcr



CPiu AMRICA/TIDEAST
IUTRITION PLAIT.IC "1775.10P
(ilarch 25-April 5, 1975

AAINO3T, {EHYA

- LVALUNTION SUFIARY OF THE TOR 1S'10P

1. Averag2 Score - (%9=nocz, unsatisfactory, 10=aocoq,
voluable, etc.) of ~ach ef the portions of the
wvorxshop,.

lst wecl

.2nd uack

Sirulation

Individual s=:ssions

Guest Spcakers

ovaerall structure
and quality

e o
[\%} QWY WIV

(oS o RN I

<D
.

2. Changes racovended in course. format.,

i) Restructure siuulation exrrcise - ~ore rigid/
nell defined; snallar grouns; better source
data; reducz time; use actual AIPs.

ii) ‘lore ti.:i» for inlivicual sesnions/free tine.

iii) Schedule lactures/classroom session in tha
roxnine, Jreup-vork in afternoon.

iv) Discuss individual country nrograns

V) Start with £he orm~ familiar case material,
e.g.: Sri Lanka

3. Subject matter of tha workshop

A, Tiphasis on different tonics.
Right - 14
No - 3 (not enough on .lcnya, PL 430 feoods).

L. Irrzlevant/unnaczssary tonics.

Yes ~ 5 (too sciozntific, teo many cases,
: crarjenty rolizf, Tanzania)
No -~ 10

C. Tozics on which too much time was sment.,
8 = 6 (simulstion -narticularlv on nalvsis
cf datn, fortification, casez,rapatitiva).,
No -~ G



3. (coatinu. i)

D. Iuportant tcpics not evelones well onouch,

Yes - 9 Inctillition of "™P, selling nutri-
tion »roarans to covis,, CARD nutri-
tica nro-orass, intreducing new foods,
ervreoncy rolief, rotionnle for
sucey fortification in Guatcnala,
pretz2in vs, calorits controversvy

No - 8

E. Immortant tomics that were not coverzd at all,
Yos - 10 Anthronological aspects of intcrven-
: tion selection; TL43D ration analvsis
and food availability: cost ol autri-
tion pro~rans, role of woren in
devalonient, nutvitional ascessnent
of fredina Hrooransg

No - 7
F. Torics found rost us=ful.

Plannin- Prccess - 10

Case Studins - 4

Mutrition System - 2 A
Ass235iny nutrition neceds and
intorventions - 2

Presentatiorns on “qgrouni-up" approach
and r2lated nrehlems,

W2 N
L ] L] L] L ]

184}
.

pics found l-ast useful,

1. Zavbic rutrition education
2. Tanzania

3. Cliaiccl nutrition

4. 'Scientific” material

5. Posho®:

. Simulatinn

7. latriticn Surveys

4. Best Snealers Unsatisfactory Speakers
Pines - 15 Varoer - 5
Mustin 11 "eLaren - 4
Orraca-Tettech - 10 Joanstnn - 4
derricon - 6 3lankhert - 3
2lankhard ~ 6 ‘laletnloma -~ 3
“loletnlema - 2 Ferhbas - 2

McLaven - 6



6.

7.

Rradings

A, Percent’.g2 of “must readinas conleted,
15 more than 209
2 less than 75-933

B, Percantagn of ‘recomended” readinas completed.

6 'ore than 755
8 less than 573

C. Reading matorizl found to he useful.

Yos - 17

D, Irrelevant, unsatisfactory veailinqs,

ilo - 13

E. Particularly valuable rcadinags

CARE crse
lutrition
Nutrition
Glossary
Guidin for
Nutrition

studics (5)

‘FPaeter by Boara (2)-

and Develonrent Revisitad (2)

Conducting Surveys =
Syaten

Dibliogranhy

Nutrition

Arrancerionts:

an’ Fertilit

g

Saticfactory R{-T
Hotel - € .
ileals ~ 4 9
Other -~ 5

a., Suraestions for ismroving the simulntion exarcisc.

Objective-

Data

Formnt
Structure:

. S———

statn clrorly -rother realistic or
ideal »nlan; limit €n identification
of nredhlens, nronosad interventions
and turqgets/anals; nake more realistic
by using an actual cituation: clearly
state - that e~naoine nrograms be
incluidad,

more . u>-to-latz: nutrition - spacific
mora conics

correlatc with Lecturc Sessions; seloact
teams careafullv; provirde more emicdonce;
individual =lans rather than ono croup
rlan  (3) * reduce tire,



7. o. (continucl)

Prascntation 1ror» erphasis on the process followed
than content,

b. Suqggastions for irmroving individual cessions. Allow
mnre tiie (€), do »~o% structurs (2) schedule vrap-un
sessions for follow un nlans of zach director, (1)
have morz revicu .of the nutrition situation in each
country. '

8. a. In vhet ways has the workshor helped vou? -

1. To learn a loriczl analytical ~lanninc process,

2. Recocnition of coimlex intorrelationshins in
nutrition, csnecially with health and broadzaed
persaective on nutrition interventions,

3. Importance of data and ncriocdic assessment as
part of cnaoing nroorans.

4, Information on actual exneriences in imnle-
nentinm nroorams, : :

5. Stirulated “hottor-un” thinlkzina in planrinega,

6. To know whzre resources for rlanning are avail-
able.

b. Can you ilentify anythina that you will do differ-
ently as a rosult of havina Laen here? -
1. Analyza currant apnroach and new Nrogromns mnorsa
legically.
2, 7111 regard nutrition as iz more basic develop-
ment issae, .

3. Try to bring urgency into local covernment's
Anvolverent in nutrition, .

4, Vorl cut a nutrition svstem for the country.

5. -Scel: more bas2lin2 data.

6. ilore practical cvalrvations.

7. Yore cormncience to listen and oxchange viows
vith notritionists. .

8. Uill increas:. efforts to involvz the mission in

ron-food nutrition nrograrmminc,

9. Other Couments

1. 1zed for a behavioral scientist to include in
Progra:t planninag considerations such. as huran/
social, nationnl valucs.

2. Schedule a day at the end for 2iscussion by
narticioonts,

3. Avoil renetition - ner: snocific quildelines teo
auest sncakers.Incluic at lezst one Kenyan sncaker.

4, Sinulaticn neecds rodoing,

5. Rendincg waterials should hove cone out earlier,



