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Note: 

USAID/Vietnam's presentation is arranged according 
to the
 

subjects listed in AID/W's January 7, 1969 airgram 
to par-


The packaged reproduced here includes:
 ticipating Missions. 


(40 pages)
(i) 	USAID Submission on Rice 


(A series of AID/W questions
(2) 	Additional Comments 

and USAID answers.) (2 pages)
 

van Haefton (5 pages)(3) 	 Comments by Carl F. 
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1'Krch 12, 1969FROM- IAIOON 

') SUBJECT Spring Revieu on Ne Grain Varieties 

O REFERENCE - (A) Al"Z CUI A-5&4 
C-1 	 (B) AvnLz CMA2 

S>' C 	 (C) 53i.a'L m-Y 

1. 	A PAf, h --o boova pxa-,.-red for tha Accelerated Rice Production 
Progrtzo Xt uwco co dorcd that the PMa! itself would not sfg
nificv-tly cZ2 1 o tL c o=hdczzanto an th3 Spring Review and 
Crop Fcpor c ' N c in Viomon. Tho CropIt 01-r0 Prcluction 
Progrc- E- of e 15, 1963 (730-11-130-314) Ey be roiorrod 
to for acditicxnl p~r~Grcn Lc.idatcLio in liou of the 
PAR, 

,'9 2. 	 The coimonto cwa tho Ctp-altC Lovicu c.3 0-r~c:? Pcjor f~or 0-04
 
are attachzd c= tt-co foIlc-i tho Qfc'tr' Lcquted in tho
 

attaclhmeit to (o3).oU '-=3o cc-z=ntsi)o D1Vic gaoa=t 
on octton 3 npart fuc. LE3 G~op Pc ;O tw.ro nat oociAfcally r-
,uirad in tle inotMt-'Ctic o ',hoy cro, Lzuvex, bzeing cont co 

AID/1 wi.th tha thcught thot they r-:y bo rcofto 1 to th:! ovaroll 
revieu. There is coidorable cay in tho por cC7=ud 
by the repatition of Lnfortic-a hao been roa laedftaoficnio 
whero it is gorrmno rathor then icungz r erenzc tio 

other sectionoo it aoo thv}ht thee tjald -:o tu roport 
eacior to read end uce in A!/ S-. Th3 Cxep Pp= pcrtion iLncor
poratea. cm~anto on material supplied it N-.ro Choicio Fcotnt 

letter of January 22, 1969 to M4r. Ituffiano
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3. 	T1w back !Lrmnd pe.r referred to in Paragraph 11, 5, b, of the 
not bon received in USAID/Vietw,

attac m ot to PRformon (B) h 


consequently, no co. antos have bon t=do on it.
 

Attachment: 	 Commonts on Spring Review and Crop Paper on IR-8 

ProgrE n- Viotncm 

.1. Poble-z to be addresace 	 - Page 3 
- 14II. Hathcdo cnd Llrocedures 

I1. Bactground Data IR8-288-3 (IR-8) - 14 

IV. Country Crop Paper - IR-S cd 	5 
- 15
Rico Variatica in VietnamZ 


- 38Sumary 

Appandix - Alternate Rice 

- 40Production Posibilitiao 
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FOR~SMUII ftZVIUt MID CRODP PAPZftCMMMI~T ON 
cned 5) VICE~FaMUCO M~OM MACCUM~ATUD (Jfl-0 

1. Problema to L33~oc& 

nre jecoonray to succesafully inuroduce a new 
1. Tile follo-ain ccn.,LLcm3 

LIW.AO ill 'I triCL order ot 
pra'ctLrab(o to rnnkcvarie3ty. It to not 

of thALV int.?-wa.U-ccatwCivortanca 

country nnzmt 
e cutk.oity in 0,-_ host 

a. A suftiv~citly hi io.A~ of 
and r.,ivc it'ricity

O o intr(czxzT~ tha .Lo va~
t~pnorC tho t 

lt.rGc~ c21lo protf i uy:2otiJtLo 012 .cvavrQzl~ 

i- to ],,- Luz h:A.
dtiction rcoultt 

rcb~olute0--i rt:J xrioy cz c-. 
b. Thcerc Oe I vca~ly i~k foir 

ito priceru ToocZ&. 
asgsuranlce that il T_3i:1±OL can awl 'wiil b§o 

raat b: at a lcxcA-, Ovat a11lvWS 
tho~ fartoir receivo &z m:1 crop 

thiat 
nt rOfft Cr: rn owao2ov U:,- c,;~tiz in 

a reasonableC po;3rO~
privoo uIll gonerolly L,:avnil iC 

counmtr. Suct) 
a~ frem cud voopcnAt marhottnf3 oyotC2: cxd 

licy encuc rag-CS toof- i~ctail .r2oumintcnancofur thzar, doeo riot ~UMOthliz 
uca1d norlly catab

'JL " -!'Ar t:klc" I.,ich thoy
urban cons tmafeVS 

too fra o.atly trcnnfe?
marke. Such progra-'i-lish in a' freo th, farLmrcosit of ouch ,nboidization to 

all or parL o0 11112 

producers.
 

uad interU~ce Production1 Progrem are
and AceleratcdLi -Pljand 5 Pro :ra both Ill-Sthe- same thing. Also, 

I,III,' !,Y ti tlpjhou _ 0h0 paper rind mnan 

.1.i 1:!-) 1.-1ve hen 111-5imr,t.iUced into Viet-nfl, houxaver, the mawjor effort has 

horcin may includo ca--
The 1VCLa1r1ZJ_ rcpccd

Loe (:o prorn0L c~ 04)U. 
as only 5 tons~of Ifl-5 ewd wag 

areas w~ould "ce minimailp~a~t.11,S !UL the 
towa of 11-8.196B an cocipared to 2,000ViCtriUiI inIMPort..'d Into 

UNCLASSUfIED 
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c. Tho nev variety must, w-Aer test in the country in which it is 
being introduced. parfoia clo3a to tho claimi =dc for it. For 

axwpl., higher ytoldo, dicear-e rociotanca, tonar quality, etc. 

It ahoudI' ba n real end ecolly rocogni~cl i wwc ~.arw ths 

loecal varictti. 

tro: 	 ~ c~~c~i inreed 
Iccni VCuzCCL23 t~. I

d. 	 Too rc ilal z3 iCulteml'I~ 
productien cri2'to in cc to~to th'2 


of I!,
£_iLzDo.rocult in 01(Yc2: 2oF!i by Ini-go Lx 

*. 	 Policico f -)r ttz: P-o~uticai ~ 2L2< Lo clearly 

ap-1led Liu,.- and ccc o by i~ hait g~~ 

f. 	 A pyro'L.-I acivity i iija~C1plan trmot LO project 
rccuwcogonlo coo, i17spofaibility and r-ccoow=y 

Czwct kg. A cyotC-cfltic 	 approaich to tL2 r ~J2ZDQt of th:) 
:.- cn; L) catcipatod, cncticz ce.z=dinated,devicco V0itnt probl 


h progi'C23
and pro,3icoa cvaluratd cn V4-!tc2 rt co~t be 

to chonce r.rnd 0hculd V=a Li Z2 or coordir"-tcd by aleft 
highly aocialtzcd or diociplio-rf.'zlrtc poraco1 ouch co a Goil 

sciontiot c- p~cnt pathotc3ioL a:AcL,;, k tzao previcuoly cczc-
TIltarg~cn tVa'ldartratod timc c~no~ait ability zrc:; iuc. 


probably b3 baot nao by a rcnizDraliot r-Ath a praircn recczd
 

of ability in p-,7grcn, d3vlCaZ_nt, 121c-_~ nn can-Jno rt
 

coardinatian~.
 

p Izc2rrorc123 	ULt3 lowoesth. 	A large-scalcezotlntf"t.~ 
levels mruL be fenoAible am! thD inot~iC21 garc CCf"XyiU3 Out 

Ouch a prograni rnUtt bo P:CCcEit0 

A review of techniquao vood crt~ oE.-CIal pZOL)cbZ:3 cnemo!Cdi. 
and oolved by othzor countrice gre-Ac tho vnzioty ohoauld be 

made to provide gulolinmo for tho oz:- cczzitry03 pxogrcn, 

2. 	 ~Ma fethmtaIf-53/5 P.ico Progrc:, hnd in ViotncJ;. 

and 	 5 Rlice Progrcm to ali~aady conaidered successful Laa. 	 Theti-
ftrt-
Vietnami. Vi Prooident, Prim~ Minite~tr entl l1lnictor of 

culture liave all supyrte' it at Viiblic =n~tinai0 end in officiol 
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documents. This has raised the morale of agricultral personnel 
i Vietnat" to a hig&. lv rl and provided a healthy clitmm for 
continued efforto In crca and in other agricultural pe sr 
such as animal ecolzo 

Mc z 	 ogram tan contributingb. 	 The Accelerated rirac ham is 
signiftcanLly to t)V3 effortO by offactivaly d12nn

strating to tho Q.co-o tt3 loeJictcz:_oo that >rnnt con
bouit tlAer utl n D c::. lao Coin8 oofo hd13 abcut ft Incerned 

shor t, thn Vie EZ9CI-:ot,a~nouncc22-zta vi M1l-O =d 5 
have! d;monqtraxed crcdibilAty cot U:o affected f w-rro U11l 
Iir en again. 

c. 	 Seve2ral unlit of OLD min~ot.z.y oR1 t.3i"flulture no-, t zxl c.:ro 

= iczrinting th-air ccticno.clom'I:-y together in plannivg 
The A,'rtculturnl Dvoz: n- a =tt (C)B) iRold poroanntl aot 

re,:,u!ariy with the SorvLeorcituc ,:ttenoion parocnl in 
boio to diac uoo tit ricore:Jo-Ya1 meetilg9 an 3 p-itcU 


production prettnoo Joint. trainirt clc~cao havo boon held.
 
called unan to prepazoThe MYRA e:tenalo woror uo boin-

farm piLn budgeto to oupport ere? p.-=uctizo loan cplications 

for 	t.' IrIncat MDo cnd root Li laon collectono. 

d. 	 The IR-L rid 5 Rico Progrcn hao grontly cccolerotcd th3 plmed 

transfer 	 ,i !--ho itrgart, cale cnd diotribut~en of EO t~lizOT arid 
cccaor.pesttc1..s r,:n tbO gL orrnzzo to th privoto 

0. 	 tOP3 ',jer,' taken by thz GT] to purchase 0oo rice fEr- Dalta
 
=1 ccticna
province.,, "The price of Title X rice a rnoied 

to t1t3wero takn Lo move ax:ceoaio rico otocks in aigcn 

areas of Viotna°a !,hilo thio io not cczid.tct accmcentral 
firotprohonolvo policy =d ratie progTram, it caul4 b tho 

atcp3 og cn intcrntc:3 lc" prico =A, cmmodity len p[rogxre. 

The ralctn3 of tho colllirn pzio of Title I i rLEzred rica ha 
rthe 	of2cet of cup;=tIc-, tha price of poddy which thn Efaw 

sells. 

f. The shorter growing variety (IR-8 maturing in 125 dayo) affords
 

ICVietnam3e farmora an opportunity to double crop in many
 
true 	where IR-8 rico is followedareas. This is particularly 

with sorghu ,rain. (A rice/grain sorghum program is presently 

in the plannin- stage.)
 

IMMWASIPIRD
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g. The Asian fevolop~ent Ranhk, at tho GMo imvitation, sent a 
reproeoentntiva to Vtotn=- to rovicu. thoi Eaetbility of estab
ltshinr; a syotxtz )' privato irural br':f-, ba Viottm?.zz oimtla~r to 
the s~uccecoful oyotcz:i cjvrM1)Hc~zd in 0:3 i~ini oni
siderableicnC~IiaocJ kco olirec~y Lz-&- Cc220'atOne3 ml2Ovce 

local Gub~criboro fczc:Ot~ c'Atal. to ~2~Jt~bLz:;Oazro 

solicited. !-' L "=:cn fc;Vorcf.40 c:z3 azctto. 

h. 	 TU. Pxcec -:tc I tl.lc:) ~ i~fc~Ai Dg2 guetro-T~ U-2,Zency 
to land ref(, in Victi =, . It cn:." tati U-4ro,:cod 

not returns5 th-) JC3iioz vriotilco uIl11 UCOUlt, in afrmoa r. 
-2' Inn cnes~ to plct tIuttVLZAtcir 1101dintgs.rolucacc2 oi Lh- lciii 

The GM,! '--a rcocog1A22 2 tL::-i ft-'C-ItC11O 0 uV.-a-A ck: uI rapid.,.v on 
tho.voluntary purch~:j c uclic rby tencznto cc-ltz lan-3 on 

favorable tormt- and to ncii r, rting thio 17:C-U: U161 Toncstad 
visor. 

I. Tlio IR-t jnO 5 Rlica 1rrcii:-, ?z~c.'.oa of itc; high lcaO1 C.Upport, 
wide --eo~lraphic application c- zol--iated ntq~o, lt2-3 breught 
to the ItULen1 of ti o=z-C o2 Vioatv-,ncn fanrwro tho boniafit 
of modern, imiroved asnd ncienti~ic Ociing techniquo. Thia 
lends to :'1 usec of m~re 0-c it2co, COrti1lizeo CrO ar 
mnchiineln vAn 9raiulates co lcrntc 3 C- i-bu31 a Z'jVO lCziz2t 

In Viutnern. 

3. 	 What, are the dofina; te relotic-wiMUL l3tuWcn op--ciftc AID ct*z-L,=Lcd 
qriculture act-Aivtieg, th3 intrcz~izticA ofZ ttkirz-- grcrin vcriotioc 
and increaseod ytelds: 

a. 	 USAID/VieLnmi, up until late 1967, did = officA11y t*=:t the 
ttoz If-8.introduction of In-5 and 5 into Viotncix UnDLcilly, 

and 5 seed did cam~i in to tz cciintry thrrcuh 4gricltumr cavtoore 
who hind been fjvonri11ce LD=Lruction roiniv,- r-t thoz Iritarnaflcm-I 
fluco lRecnrch Institute in ~C) Vhilippico. Th ircczc= gcir 	 '%'J 

not 	endorsing arid encouranging MIf-0] and 5 x~c thot tto SMcg,T1 
nmAS!L. tM'te trorc trctlitiannl apprench thzaoZ it cT id ba 
miore fully tec;,:-d ini .,oiernm~nt attiono. US-AIDo (W of tha 
!'%,Lrc and CropE3fin~f to 1967 agwr' wi~th thio =d did M 
attemnpt: to -',rcuurat,,e u &CX, to ch-age ito policy =n1 h3 roolted 
any 	siinificalt trialG o~ f-3 and 5 L~y US tachnickmn3. 

UNCA.M5 IND
 

http:z~c.'.oa
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b. 	 During, 19,);'-67, UMID co~trated projOCL support for 
vo~'eta!~,fruits, fiboro, fxzzl processing aOm ramoarch. N~o 

really effective akfazt uc =2i_ to achieo a productica break
throuph in ri.a, :a (,:: ~Cz ta~ cc -Mmai dci thsoc y_-ro. As 
late c0' July 1967, th_-TcD ,Oc LUD/&IiithoIU inLJ 

about Lhe 11Cd fcx: :c3,h c:
 
that siine rico couild 1.m.'i-i In bz2
Lc± aztcd , iI L~ttar 
to ",le ocirce Yes-ucccI i~ c ,a cons to incoocr2Q 

Fpx10C, -UKLCll-: q§oattafl.0:)To increase or noL to ivnyc -, 


This led to ot o V OL 0. &JAL, ILp
t '.Itcx O 
agricultural pilannj -C A 

pol icy in Victur.-ii t frnn~ y , 1::.3 y1$a3~( C%,I tho. 

niceting in i2sin the enrly fl I O,,967. ft~t then de
cided to :-,o ail-cut for Jh Lca ccrt tLm higiv:!ot lovel. 

Thiie led to iUJ%1,P preprnica o." tllo ulcc go-ni PIC which 
fi!-,a1.ly $et tkcD policy that a ric) r.C~t1U:tica mk~c~oa 

dcitrablu, neco.-dony anl feauiblo, dcmpita a ic].qox aU~ta[; 

awld lack :)i sec~uity in Ltha ruralC 1. OL'C2 ThiO -ct to tha 
lit, 1oo lcvol3 In tUc-il-gton -Lurde! c'z eptcd c-a1 gciez",aly 

'n in iLtcrn to, "to uhait ontont contribuLec. !c.aCLOY' 0i 	 did A!.O 
o La velo:,1 t 0~ a oyn tein capabloa of rda~ptlng c~ricaltural 

ilnno'.aLL:t)ns and app1yie3 ch,_m on a wide ocalo". 

1) ,i,'ac!X'(J, USA/Vicr 1 provalied On tho itiotQr kif 

'cla-drica(2) 	 UA onu:icnoura ,ed thm G~v- to mgnort cn 

pi-oklucJ.on projy rm uoing 111-8 li 5. 

(3) 	 It rceor~nnized ito cutn cgvLiultuval offico to Vzovida 
offective suppext fazr a~n acttun rico productic-a progrcm. 

(4) 	 it aaoi~ted in prepari.n , a vza i ,cmnt oyotcza3 for th3~ 
program sio an'not to leOaa the irkanagcntent decisorn m~id 

actions~ uncoordinated or to chmice0 The manzigorrnt 

UN~CLSIFIlED 
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technology of IM (proLram evaluation 2Paview Technique) 
Ln~o - bcais wras 

tilat tho riezO PTCrc:3 waO a E
and~ ~ ~ ~icio an a =~diftc4 	 sa 

This t3Yetc rccc~uicc3 
ductiC Ofk.CZt; CW~O CCizpltcatCd thsn cnuctuwitL? but 

Oeficatiftwitli enf.)igh cir Lc .dCO to PC~Tlt th- M=90 

milt --,o ~ ct,!ivk in iduoty. !LkMo ctz .iL 

20 f~llCd, ILi dcntific-3 goals bfld
Coitderez GC1O to 

to recch th:L Ccoircd goals.
ba fol-il1O h2n t -4Li c 

lins 	 been of docided hz3lp
Tis twnal-gc-73ft oyob2Tfl Viprnch 


to thaC GVN in 9!ginning an rorchino, ita prolrwci goals.
 

tih) 	 Coi.'cA ,;v ar:'1711v: j' ccat of cpro::it23toly(5) It flnancccl 
3,200 tono of LyotczrAc p ci16os, uhich had a valuo of 

$1.7 rtilliton, foO c-,Ac to fCornitro in 1oaa cutrency for 
pianlingu. SjyG3%=V:Lthe 	protcscttofl of~ 6tL 12,-U and 

had 	noL bcon uaod by Viat cocZt famrzo FT0VIrA38 pes ticides 

to tin inmpO~taton.
 

(6) It financed, as ,, grant, tha imnpartationl of 45 tI-r of 11148 

Dac support effort in Octobor 1967
rice seed for the Vo 

of Mt-3 cacd for the3 190 44,6110plus another 2,030 T-I 
A c=el1 qunntity, 5 1Wi of

h1OCtare productica pxrw-h 
111-5 aced vyn-o alao LE7arto in 1963. Tho voluo ofZ oll of 

the tgcad wc- in a-::co of "M'59.0t00. 

treiAcci1 ocb-tropica1anioln3 rccozwch fG-s cxnd
4. 	 !1ficttive meaiio for 


C;,ricul ture:
 

px~icd by tho Intaor1tic-lal QtCo Ek-aaech 
a. 	Obvioucly, tho research 

pra'vidcd a significant broaththtU8g1
Institute in the Phi l'ppinco hoo 

1U1'a not only davolopad tho inmprovod ocade
in rice improvc3nt. 

buL also many othexr varieties which from oarly tests
IR-8 nnd 5 

cppaar to be superior to LR-3 andl 5.
 

K. F. Smith. 
j/See A 'tana,,-,emnuL System for Azjricullural DevelopnL, 


Avnilable VII/RELR, AID/W.
 

U193ASSIVIED
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b. 	 In addition to research on seed development, nutrition, insects 
and!diseases, lOMt aloer lkai provcz that rice production training
for 	technicino. to boot done in a =251mctd fiold/klcoroom
situationo Tizz c2ltiplication of thic tacbntqu: of ttlocrning
by d&rng" h,20 bz-,zi c;ctccularly cccaoaOu~l in all othoTr countries 
w~havo it hod6 bcon tild. It is so t:311 Lncus tbot ft do.z-o not 
noed furdzhtr ccjr::t in thio p.pr 

c. 	 Ifll'c opormyft ColQi~ tcoto3 	 ina uat~ to alsocc ricnr 
a proven cmzcoo In Viotn~m, thizre c currcantly evor 100 now,
varL-,ticc liozing tooted In th-a W~N rice ou2tiono, mcny o7 uich 
COtf3 grom' elf uwro ctL Iicj ty FIM1I, 

d. 	 Rico vaiictico 0volcpc4 Ino athcr ccuntk'ion, ino c~in canoo wi

casistance frc.- ZAWX
cz LrivJota ftundticno, aoo tare boing tested
in Vietnam,, LC Iacoc tt~z cut vc~iac3to ahc.7 prouice; cn3 from
tho 	Univer~fty Of tho Pilirinn Col.Iao of 4.riculturzo - C-18,
tho otio~r fromr thDza ~j of Mrnint Ind'uotry in tcko Edilippined -
iPPI-M6 

9. 	AID should conttnu2- to cnaoczor peuctioan andI reocarch progrcn
in ttsia nnd aao~powt Itttitutcrt lika M"111, 013 tZkian Vegeu~allc
Research Center in Tetluan =i2 tka Urivroity of TLupaii'o synoptic
efforts in rice dtsaaaeo. AID can cozatirnua to d~coccz-Anote 
infor=--tion Lo ito Minute=n and ovancor r-veiiced education for
its foreign corvice tcch.-cionn in tha roo ruioro tlmy cn
imra~ro thoir profoooilrnzI ci2 ,-bilftico and rnz!~o cetitutcina 
to agricul~tural productica pxogrca- rlbtn 


f. 	 Whcre roocurces, irtmludtng techftnal and scientific U-.xcennel,
facilitico end cuppext rnotorialo, 42re lioixd in o P''!, the 
Covernae~nt oh~ld b3 cncourared to atrczliit resenrch to gain
tho mont avantc~a Ikron Iinioc. rooo-jrcco, For exaviple, t~lerl 
is scriotia waisto in many LDCnJ t~iich to COVOLLd Up) Ulld( the 
IBuio of research. In Victn, thzoro =zro rzaro thc nico cgri
cultural reaearch ototiona uhlich ware inazdequately equippad cnd
pooriy atcaffd, HiOS of O:wcm did not: iw'e specific progr~Ms or 
welL-deftned project actlvitiea. 
 Ln additiou, support services
 
were not aivailable and competent observation and reportlnC of 
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mts should contradt
reoults were sedly laekii.. WC gvIe 
or othermiSe cooperate with tei -M Wivarsitie uherw 

ltW"ptive .n appliedto ca ot "@lUlWdfasible 
research. This COmerS S s ad g e mor u 
results. AID shO ld oncSW aid ,mPt agrcl turl re

the 	 Wagg'WS M JeOtLly rOVIOAM, plane"earch in LC Whe 
specified and ad"nfttrati* IMpWGiSDsts Ussttuted Selected 

Is the u* smld be iven prifority wenmevrunivorsity efforts 
feasible in contrast to eneoutagin et defoloptii of hew 

goverent research stations per 0e

bringing about 
5. 	 What in general were AID and other =3 Mmcy roles in 

policy. preg" and practices:
changes in the institwrtimIs 

& studya. 	 lBAID's Public &ministration dvisocs pertIcipatd in 

resulting in a ieoigafiatia in the MinIstry of Land 26fom 
aMs ao-And Agriculture. This brought better coordination 

for exIMple, Uztms"Lonciated and inter-related functions. 
Serviee ware brought together

Plant Protection and the alee 
single Agricultre Service

at tho provincial level under a 
ceord ation for prestus, itChef. This provided batter 

defined responsibility. and Permittd meaningful deleatIon 
mow pemits 10re effectiv*of authority. This rear sattan 

at the provincialresolution and PrastAn IMplmeIutaioOMproblem 
A similar chmWV is the I LVINItLOl structur' waslevel. 


efected in the Kinistry headqd4IMWtMW follciaS simlar con
solidation of functions*
 

in cooperation withb. 	 Tim International Rice Research Ist=tute, 
the 	demelqeft of the Natienal Rice 

uSAID, assisted the GW in 
the 	o*ss traiain Vietnsm based onProduction Training Center 

at IBI. Tb'sNIC has been 
ins 	techniques and Mthods eId loyd 

l hW raIOe sevOra tdredin operation since april 1968 
Sam applied

VietnS e rice prood.tioL taccictmi to dae. 
such as v rietal.research is ales ..mdwstd at the Center 


nutritional and anviremgStal tests.
 

to putlrratetac. SAID irs boon auccesoful ia persuading the CM 
of the grai storae, handling ad arketing factin a ourvoy 

lities in tio couatry. A pv 1 5ct agreement has beem sigied 

-. 	 - J 
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bringing togo~thar tho Ministry ofproduction asacto, 
Ariculture, responsible forond tha Elin1.otry of Economny, reopensiblefor price and iertotin. poiieics,

project otd, 
Th:)ua -nmenico, in opOe15oringthe hn.vo c3rocda to lfl3Lng thc r,:Avato cc"critt1iw ourvay E:L-Ilco Uzi ~ j VleeC L- LOe1r3 of? ttprivate cector Liv. grvvL.;) cz--n hz (einc r-:: ca". lit 

of in1pCted rtc U5: 7u cf.';ji2ea COeid Lo-cm- to ce 
price ounart for izlvp GducdZ Tilcc. 

6. Other banefti i 7An re vl fLuly e:plarcd: 

a. The ohortennzd Vnic o!' S,~yG-n, ;., J'or-edd In-8 and 5 affordsVieinamuoe rico c c2.rzu itY, to Precdkw cuzpLAC-antacrops. Cori ideabl pwoz o OtsJo rice paddleaj valch enijoyjresidual taoistura cc- cven a f-cu-, =,irEfll altev 1112 rica harveat, presently ae loilt fallozj for several trnjh3A propxrj la in tiv.) jtoao 
of th3 year.

oZ tnoIlu Lnery planninj to tat:eadvantag~e of this fcr. planting~ gira~ corfghtemn Grain oorgh=3,~follovn,, a aingle rice crop1 , Lo highly feasible in Viotam~and would siupport tho anim-il protein~cgre SorghumWell With Only IiraiUA-r UeaO to Utlr It In 
doo 

ita corly grotwthstage. 

b. llulti-cropping, with rica ia aloo n gcvg poootbil~ity ini Vietnam.A LUSL ProjaCrz UtililZiIIV the QOoTh Uich D,--, Bradlfieldat IPJU is tinder conoidoration, The) objeetIVCe 
hno dona 

L3 LO te0t anddemonsjcraWe L:i caiflpatiblc cropL. eao be 3trw in speciallyprepared fields at tho ummo titro no rice. Crops to be tootedwould lie noybeans, mun berris, ooicghtu ni vegetables. 

7. hat probloumo di~ly lnvo~;irig the rtzu Varicties czoot urgently needam attention: 

a* Both I~L-S akid 5 rice varciao are z'olrttvo.y very Uhji yielding.They promise to pirovide tho inr ac--cd prc.uction neccocary tomeet dom~estic rica macdo in V/iotnCe3, lltmovar, ntchar of thoseric2 varictio is ca~oidored to bo a high grade table or euport 

UNCLASSEFIED
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quality rice. If en export market is to be regained, then, 

there bas to be otber *,oprovedvarieties in production in 

combintion with 1-8 and S. A general impremet in the 

rice varieties p m n Vietam and a reduction t their 

number fs necessary. lirovement in vatties nsd seed mul

tiplicaton rrquirse supporting a mrketing and grading system 

of rice which provides the ecoaomia incentives to implement 

the progrm. 1m euample, if the gowrrnt establishes that 

it will purchees for its institutiona, for the ilitary, etc. 

certain varieties ad grades in those varieties, it helps 
farmers them.seed nmltiplication advisors to persuade to gr 

rice being 	haestedb. 	 ShorL maturing varieties result in more 
rainy season. This requires changes in harvesting,in tlw 

drying and storing! techniques. These problem are now being 

studied. 

interest by most Mien countries in ricec. 	 With the increased 
to AIDself-sufflciency program, thought should be given 

rice marketing and productionsonsoring a regional s moium in 
problem. The symposim could explore, among other things, a 

the marketing of rice,desirability of establishing stamdards for 

also whother insurance stocks against natural disasters held by 

countries would be feasitle or desirable.cooparating 

are 	notd. 	 Farm mechanixation and irrigation are problem8 whtch 

no adequately being studied. With the bS growiing season in 
6'elopmnt and irrigation eye-Southeast Aa, special machine 

telmhave the prospect of providing crops to the market all 

lon3 with improved seeds and ana event techntques,year 

lhat arWtllary or coasequential problem are beiug creasted: 

that there 	could be an over productiona. 	USAID advisors are cowcerned 
of rice in Vietnam unless a good marketing system provides earn 

Ialance. The balance between requirements Or"domestic mnduse 

an exportable curplus requires an enlightewed p~licy and an action 

IIJCTS tFlED 
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program by the govrmnt. In the Philippines, there is a 
Rice and Corn &samistrtionwhich attempts to stabilize 
prices and assist in the marketing of rice and corn. No 
such system exists in Vietnam. It to believed that unless 
some meansures are taken to provide the Vie tnames rice mar
ket with balance and coordinatiohi, that serious problem 
will arise as production increases particularly if pest 
export markets cannot be regained or are no longer available. 

b. 	 Tlhre is an tmudirate need for the improvement of storage, 
handling, harvesting and milling techniques in Vietnam. 
Grains Coing out of condition and improper milling alone 
cause a considerable waste of rice in the country. A study 
of this to amg to be Loplemanted. 

9. 	 What conclusions can be dram for agrticulture development in general: 

a. 	 Cooperative Agricultural programs Ii LDCs should be better 
planned and comprehensive in scope. They must be In concert 
with the policies and aspirations of the hoot govetument and 
be directed to improving the ecnomic well being of the ,far
mers and development of the rural areas AID's ievelpuent 
efforts in agriculture cannot be piece-umal and uncoordinated. 
Many projects fail because they lock effective plaming, con
tinuity of project usqment, administrative coordination, and 
progres evaluation and follow up. F4c example, the Intro
duction of pure bred hrda of swine without an appropriate 
feed program and health program will fall Often USAID tech
nicians start projects and theme fail merel.y beciu:;cx tho 
initiator does not stay to assum responsibility for completing 
the critical months o years of the project implementation. 
All component and emcessary parts of any agriculture program, 
whether it is animal protein or crops, mst be well plsned 
and each resource in place vmwn nad wmre it is needed, and 
under the direction of a single project msnager. 

b. Private agri-businrss should play a more major role in LWC. 
The private sector muist be developed a:. rauch or more than 
Covornmont. institutions. AID should support this policy and 
unless the host governmant encourages the development of 
private business insofar ns possible, program support should 
be tramsfe'rred to other cot,!:r.es w;hero the %,ovormwnntscooperate. 
with, support and assist in dcmvopi% ioiar private sectors. 

Ut-IO.ASS 1Ft1M) 
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c. 	 It is riuch easier to obtain institutional changes and strong 
govarn=nt officials if a program hassupport frm3 top lovol 

very clearly dofined goals to be cehieved in a specified tims 

frcmo. Thi Lo particularly tv--4 if production targets are 

involvcd. 

It. Method = 0 Proccodures: 

No com-m-tnt by US3ID/ViotnL, on this coction as no PIMR is baing submitted. 

the E-1 cn Crop Production of October 15, 1968 (730-11-130-314).
Sea 


I1. Background Daca 111-8-280-3 (IM.-8): 

IRRI's devolopinnt of the nac, rco variety M1-0 catarted in 1962 when a 
variety,plant scientist at ILI took pallen frcm a short ikrlica rico 

fran Taiwan arul placed it on a tall tropical indicaDee-goco*:oo-get, 
variety called Peta. In the Inotitute'o pl=at breeding records, tha 

cross woo dcnigrated iL-B.
 

As a result of this cross, 130 seeds wer- formed which waro carefully 

grown in IItRI' grenhouso to produce the firot genoration plantp. SadL 

from the best of theoc plnnts wore then planted in tho opvn roearch 

field to provide a occond generatien of about 10,000 planto. The plants 

that %ero too tall, late rturing, or otheruiec undein this generation 
sirablo were dtscarded. Seedo froQ the remaining planto hving tho 

ohart otcwo, early maturing, heavy pnaiclos,desirable qualities, e.g., 

for replcntiri in tho nursery uh~re dicae suzcoptibilitywere selected 

is tested. The process of celection and replanting uant an until finally 

colceted ri-d designatcd I1-206-3.a satisfactory su,.erior plant wya 

i'his new variety had many highly desirable qualities -- a strong aoed-

Hlng vigor, high tillering ability, olturt stature (90-105 cm) and a 

stiff strcu which makeo it resistant to lcd1rk:3. 

The variety responds to high levels of ntrc.Zon uhich produces higher 

grain yields; and it is moderately early maturing, taking about 125 

days from seeding to harvest. Late maturing voriaties take from 150 

110 days. IR-3 is inieneitive to photoperiod, has moderate ead
vi* 
dornii,,cy, and is moderately resistant to the tungro rice virus. IN 

UNCLASSIFIED
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byIU s. also tosted a.variotyststetio at UM W4Vas 

seeral oter MAre eemttie5.trials throaheut the lMlilMiS mi 
be114 had peer the ating qmlit is also

As a prolific produWe, 

w.cceptab4S for 10st Of the AWISi =ew6et -a it WWs bee" fmusi to b
 
Very desirable in the swnfctuto of vie mdle in Vie 

It IL Sodiatmly susceptible
am undesirable chl5rCttistI45.134 has 

is highly 0m0ei'ible to a few raes of
to bactertal leaf bligbt and 

"iiWS 41",
found in the PUtlt$35. Elm grain Is Of 

rice blast fungus recoWTY Is theefarem1li10
chalky, prone to brea~up Old the rose 011e 


fairly low.
 

- i- and 3 RUi. Varieties in Vietasn: 
IV. Country -Crop Paper 

The var 0o 
Vietum ws traditionally a rice eXlptGeT up until 1964. 

1967, it ws 8neeSary to import
production of rice that in Inupet the 

tons of rice to satisfy d*zustic ,s,-. 1961, 
over 750.000 metric 

tons.
reduced to 677,925 metric
this mount was 

into Vietnm as onlyinOduof IR- and 5eed wsAsawallqunititY Dinh (Dish TsaoM) Rice 
as 1966 sad was officially tested at the Lo oein the spring of 197. 
Uperiment Station in the fall of 

1966. 
bperi-Phu Yen sand Zioun Thise Rie 

at the Rich Thumn.tests were mae the strains displayed goo
The tests wer satisfactory,mat Stations. rated 

characteristics,*ad production capacity of each strain was 

high.
 

and 5 varieties teak
field trials of the 11-4

Some large demntration first cop platif (April
place in several provinces during thm 

t ranged fau satisfat.Y 
a st rePrted obSAugust) 1967 


to ecellent.
 

Vat In Siab Ty Province dVUin AUgust
flood in the village of VoA local cro of several hud 

the nosly planted min local rice 
196iwiped out variety, this presented ane
was -hort Sawi 
hectares. Because 114 a 

and I*lp the aftt on a larger scale 
oppzrtunity to try planting it 

Forty-four toes of 114
from the flood daage.racoverfar rot iUnVa L 

and about 500 hoetea wane pleated.
Philippinesseed wre brought from the 

IUCLASSIYIBD
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to be a~n ideal or controlled exipror t. The 
vo Dat was navar u~cnt 

ualu~iblO 02r cTO= andplanting of Ift-0 did, ham-mra PrOvide3 tc= 
cal ot t I, oc::n ttt kzi1 tkc2 lc:zo farrziro in tl= of

information b7t~k0-0 Oto Omni2 IS4 kictco~C tcte u-roserious trcouIlo. 
2.5 CLZUii'ttkm c~vz~uc:JJ yield oco

ccwuateft clcauv c- l, of 
towg of pcddy Evzw hc-czo Tszl v iot(,3 C2-.? ytld zn CxccZ 

about 1.5 cottic t VC, C-2t.mn-o 11a

335 c-tiric tt2c--:i cxtidirad -- =-O~zloent
Thic yial 2 of :utl 

Voresult in viecu of t ut-'cyrvxecY72 S~2~Cz;3inPat. ' L M

- At planti :.
preparati~i c wa zx itc 

22 ~plicd, -- o too': 2zp) iorerratic, cnd no roi:tac 
wu-) a~V Z a~Lt-'S 'Og (D2 ut=O.

late Cznd umevcnrly ~ rIQT~cn3~ &tLSo 
02 tho iric: L---cgO plantrzA to M-0 

nt OaEr ter c;-mF'ItOUuOf~ e2ui2CJThia 
ho loo, Xn opito og a&hlo, ftmm t~c 335 c~otxic te-no 02 M-8 

irn Vo Dnt Lo 
'! to Oelor Pmrcoo.

paddy, 00 to=t wao Lmrichzoacd r- cccc- iaetLL: 3t 

n ciT1967, vioftc4L~~ti~atOThe 1tnister of Lcztl [R0fLU 
Eal2AiZ3 utth

the Intarnationzii flico Ronicrch trotftuto In tho crl 
Uzi 

r cd Itio pacrty. itt exi-- thonc~z by the Hitidoof his rice -.nd ngmmiy c:2-Acco. Z JD of tficicila gi: Saiga 

acccxnponicd tha 1ti i1voto~ 
Zj~iio pz~ caltled 

tav to lcunch~ an Ac alowntod flico ruv6=tCn VC-r-cfo 
c Itca cal3 rc.ci r .,-ition

for r- rtaoaive technictcm troinin3, fcmzozr 
c=6~ c~l Itt %:z docided 

support effort. 1fl43u--3 coectcl co th-o Lr :xrc 
18 

by the C11, t~th UWtA) c3;ic,=mt, thtt 2.0I3h r-itzAz ten.3 o2 It chzza1 
tho pirzcm in Viotu:7 o In 

iLPOz Led f rm th3 Fhlippimt"a to omx~t 
cth1Lofo cz-3 h-=:20 of 

January J.968, tim Vicitwiv=Z3c provincial ogriiuol 
to 90aulato t"nPC3r' cma cot it InLo O2iigexservices~ v'cr brouight 

c:2 tild [to PkintC6~ in 34 
cipanto. Clhat 44,030 hsctnc o2 11-0~ vica.o 
provinces for tho 19&! cBrn 

tko 1A mn'-Av~C' C7-:3 iro-ovaluated
On Februory 11, foilla-Ang thio T-Dt attn% 

preJtrCJi ) 1cmZmm-. Par
capabilities and dectcezd to rp &==5C~ tit~h tliO 

ux-Ad ho CitOO=Y =~d 
policy, it was thc triniatryoo qxcgwi3; thin M~' layt 


tknt paddy ;bitei to thin 2==r v=o of~ cri
cooporatitva; it vas~ reco,,nizcdI 

d bo im-olvadsor'bhniIoccO)o~
tical it:?rtance; tho private oactor 
to the grentoot extent posoiblo; cmd t~it goirolly, ocumd technical 

wjould be offered Cho farmmr instead of give-avoya cc 
dolza,


asfutance 

WACLSSMED
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ThM pro~wcn un caoidorod o txL'o-p~t effort - the training, research, 
"tenwtca rc-.jitien cn-d tmtt=i phy3ical input c . cupprt 

ctzgni tudo w~ould put twaiong,activitie3. Vurinl ly. a pz~m cl Wbo 
e itcotn 	 cft6t bzforo cay tL_:oolv puc.2:tion.reoe~c~r, a __ 


Tim~ and tko n kcor i 2icto dictctl ~ F3cJ1
atOrcri 

PoruxIt. 

1.Iri far endI hGkl fc t I=.J :U23 acJ V=CLoi~tC2oc 

a. 	 COJIb~rI-d plcnttingQ, lte c-, 1a dle.3 tho 1963 Prceuction 
progrc;3 (tl/1 tt -&'3t) kzd th3 44,C 3
bactcro gc-AI Ltboist 22,Mfl int 34. yxovitco uwiro involved 
in thu ft ro crc2 Mf-3 plz-tta:J. C_-= of t!Lzao ocz:) Emm.3v 

allactual nq_'-!rx of, thoca io; nz- t=.a 2T3 catirot3 C2 2cy
mxra [lanCzift- M2-0 duin bath cocn~tn tho 1963 cim yczx in 
41,000 fc:=:o, cV2o ok ulam h ,7 tbzzn cuntcd t~uco. 

6. rkerit of tim hcccal~co Picntcd to Mf-3 nico httve 1hcd cocrolled 
water but it la r= Wzyi vm'o ,-ully irrigtcd CTItz,qy 

c. A fnar plcn buft~at 9c2J vU25 dvird to crly 1968 fm~ th:3 
1tWLEM officialsapecial. supor Aml~ crc~ft Ifl-0 rice crep lc==m. 

considered Cho oyotcza tc difficul~t to initlato in v2.cz of the 
short lez d tirm* Icch og zchcki trainlrL3 cnd shca'ixg o of 
Buper'7100d credit proamns.~ OQ:o22ntly, little, irlicblo 
inform~tim io cmaollnblo an tho ric.Tt~pm13 2=mnzro Erczm rubch 
an ecocnk proft 10 of tba;: cz bo, C=7:a. Tii- lcnd oirm- a the 
average Cc=r VW11co girootly fz cs U= hkztwo inttC3 czao11? 

Cct-rn 9cu1to. 4.jrotho 	Nox~th to akzir: 2.0 izcoin tLm 
ximately 70FL of oaz' rica to gxrcun gn tho olw 

d. 	 The 111-8 yields in Vlctmxm narcc-zd ovzncr 5 c-zorlc tcato ror 
heccare (m thE3 =-r~t,.1y 23,63D hoct=Co: picktcA CirimZ 

the firat, crop of 196z8Q TV loa~l varietico craog cnly 
2 metrtc tona. flaced an a icale provided b7 th::i LEM,3A a far
mer, wi (h a family of five, producing the avercge 2 tona of paddy 

WMMASS1FIED
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can market about 100 kilos of this paddy as excs to Wis 

production costs and family CoOOMPti~on rquireusnt0. ThO 

saw farmer producing 4 tm ,wmuld, on an averase mbet 
11 times a rnch uhile if he produes 6 I,1,100 kiloO or 

tin" as msh.be would haw 2,300 kilos to marst or 23 

With respect to the national pROdustiou effort, Apsaix A 

illustrate$ the relationship of planting R4 to local 
of ricolsd
varieties on the reported 2.2 million hectares 

presently being cultivated in Vietem. This table only 

saeurms one crop is grown. Double crapping, of tcurse, adds 

to the total prodwtion When the planting of 540,000 bee
the 	countrytares of IR-8 is roached between 1970 wad 19711 

tons of paddy which io theshould be 	 producing 6.000,000 
output Aeded for rice self suffice cy.on.timated 

2. 	Fectors which helped launch the program: 

a. South Vietnam had to import approximately 750,000 metric tone 

of milled rice in 1967. This vas alarming to both the GYM and 

US offictals. The ased for increasing dostic rice production 

Imediately was of vital Importance. 

11-4 and 5. were being grom in theb. 	The now varieties of rice, 

Philippines and with spectacular production increases.
 

c. 	 The Minister of Agriculture visited the Internatiumal Rile 

Rosearch 	 Institute in the Philippins to investigate and lem 

am rice varieties. ft wo enthusiasticallyabout the 
interested.
 

d. 	 Some of the limited plots previmely plantd to I1R- and 5 te 
two or mearVietnam vero reported very succesful sad yielding 

timos the local varieties. 

to start the program, sponsorede.' USAID, in encouraging the GM 
to IRRt and gve asurmance of its coopethe Minister's visit 


ration and support for an accelerated program.
 

iRNCLLIM 
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f. 	 The It.[-9 prc~rcm z bcm cut-ccooful onaug ao thrat a corn/ 
grain oorgl= praore-r cculd cezy iollcu to tahn CdvantC3 of 
tho ricc V0',-2ca ZZ) Amcirmelaaf =1 tch .v 
Res of thto cyatw: ~z~zz1C t,, timnaeuxablo. pleiting 

f led to north3L72 rckzrol !-o o c culd b3 cZ2loycd 
amdi~lotx (lzcZ,,y ~rnza 	 in peoco to do thir.) 

a. 	 Doacribo tlvr2 -Im~tutan: 

M~I Inttuto oR Roccirh =,,oates adrintatrattvely from 
a conocl o ifte in Colgan~, Thin offico hum a Diroctor, 
an A3,Cc--IntG D.rLctax, C:A fiva Cub-divialisinc£luding 
agronc:zy,, coilo, 1t?ticu1tu7ro, oz*tvrLz-ata.1 cttien Cd 
a gonfl~tl cu-x,,crt unit. 5~hD gioA2 an,=tc iclud nine 
rooearch ctotia~o 02 Ullict fc=r CWo vc~vatly activaz in 

crop:) cxrr3 vctJblco b-at oz~Iv-,flxz3 lcu,1cA iricc. Tkha 
eztont of~ Hiold u=Dz I=z Lzvr M.fttcd Cxr to th leck 
of oupevioi.ca Lmz2. almFYt-U qTC:: s3icm ~lurZUACfL~tly 
trainad 1iald a -moD=Il aa plot Lople:,=vor= ECTiMUL 
ma-t..C C=I dc1t ORC-ttca, zal C'n cczarl1 OL=tr3 of 
day labcraOTc C= ccM I ='d cf-Tit COa 

two privniy V--= ol TEDOD CYioei, coolotmao h= kzn 
direc ted tit pc,rc-- pc- r3 cae --.oj cct il~ao 

Tbo GUO Rlice CDvkc to cZ7z:1I1htA-LttcI ZflrC-rOtO 
Gonoral ot SimvroCv:1.co &ac Cz~nc: by 0 CU~Of 
aid h= c aooootmit cz 7"= Ta-

-

3ZffcoMZTI9~, 
Service ~ tlt cola 	 (-C pz! Ly (Iculzd) 
rice rocccuich cnd p~-utca TZuO 2iod cO=tC- =c
siot of a nnicr.11i rica owela at t~y 74o cmtz cacn aab
*tatiow locotcd in voim~o pir'An=c frc3 Cm to tacng 
xuyen. UCbh station ban at last cm comIgr =d a r-mll 
labor force. Tho national rice research prosri tamimis 

http:oupevioi.ca
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various phases of varietal dimwlopmnt, seed purification, 
dease ad, nt0mological studies,fertility, cultu3ral, 

varietal evalu-The applied projects wte dLreectd toward 

ation, fertility, IOsecticidand herbicide studis in 

support of production reqwupirUsto The general lack of 

field staff Idto do amnt and credibility of
trained 

field locations.the research ;onducted at 

of the
Rice seed multiplication is amn additional phase 

be expanded and
aeod purification program whimb eould 

improved. Presently, ther is we stablished means for 

supply and maintenanco of pIarelle breeders sed for use 
Seed which is prein the production of foumdation seedo 

preoducers is subsequentlysently released to contract seed 
vot usintained in a purifidistributed to growers and is 

cation programo The seed production program should be 

improved and stresamliand so as to e$tabllsh a syston for 

a future certified rice seed program 

ServIce and the AgricultureThe Agri .ulture xensiont 
established in Vietnm in 1954.

Informat.on Service ere 
These tivo agencies of the Miistry of Lead bform and 

for providing the informlAgriculture are responsible 
farmsr education and technicians' trainout-of-school 

tne in oupport of the Hinistry0 s proraims. Both of these 
Agricultin lDrectorate General ofServices are part of 

two distinct Selrces but cooperateture. Tho, are 
prodfct.in and dissemination ofclosely or the design, 

mterialsoagricul tura. extension/foateio 

The Agriculture Nxtension Service is divided into three 
Rman.Iepresentbureaus -- agriculture, youth and rural 

atives of these offices are loated in the provinces as 

part of the Provincial Agriculture Service Chief's Office. 
Iztssion and lufrinstiion ServicesAs support agencies, the 

of hemlet-lavalprovide spcialized assistance i term 

farmer education and widespread infomation dissemi ti 

for all aVricuILiral programo 

http:prodfct.in
http:Informat.on
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Theu e~ector! of the A-e-alaratod Rlice Production Program is 
in large parwt a res.ult ceg eocti3 cztensen work at all 

lavolo an fic,311y tho t~j~-" o Ofc, hn= to rick 

iZ C21-,.2tic2,Z:oi11ilA avc--Ieo cooice c2 cciaflcr 

and USZYD Vk~ 20x~Lc3£,CZ-D~~ac 

kito, 16,GAi K11-34 c:i 5 r~Lco plo nlutj R5,Uf --D~ 
ticnai ooll~ 75 cot o2Z col.cO 3nLco, SOt 
techiacic. !- dto cz cza,~u1 IDL Vnry 

1@oe 0, uf-2Z,3p-zoparcd by thOi~L1~OctL' 
3 icv2j~ctfito by 10c4-10va~lpapo~r atorion, ic-

govermnL OffitCiaO1 Wo TIzo 0100 t=PGO~C3z tLOJ 
vl ivlinterest in tho- ot x3M~ 

x--: rv to tuD polts Li i:oforncoParticLr c-qhaoio 
tho atsu rca; thot It ucl nt lecoc Csz',blo ciatingto 

cnd thant it Ih 1ccl Czz cc to Vlatrz=.yieldo 

"Cold" an 01e,0 rica acItico, L=VOTrFarar Xu3ro 
not co r-uch ze the,, rwvilt o2Z cny oing-1o 2cfltz bz ata 

by thor cbi-: offacot off th c-atiio Uu!) ll~~city 

camupaign.
 

thc) Iaee to tho, Lrq7 of taiz 1='Lo2c:3Becacto og 
both firc: th3 nntiecol =Ad P-e'inclot =e-oC.v 02facZe, 

the 10701 off c=etcute o11 FttICZ3 ceoric-4e1Y clnb.Im 
OE- thane ocn efvt w~cie~rservice wn'otnia,3 pue-r=z 

co u-ol1 co bottor cz uaticnt roorialo, C~t:5 jwtremainin3 
recently arrivcd portable vicuaI aid unito, cra bol-3 

used to increaseO the gancriil effectivencoo ci2 tthe ciatown~a 

field workers. 

tuCuASTrnM
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(2) Credit -

Institutional agricultural credit I* Vietam isprovided 
principally tbrough the Agricultural n6etl ut Bank. 
The ADB is a chartered bh under the control of the offi

cially anointed Boad of Direstor which Is chaired by 
the Minister of land Rae= nd Aorioultur. There at 

41 branch" or sub-braiches 8rvin8 the 44 provinces of 
the country. TM ADS central office is is Saigon. The 
bank's regular peaimnel staff eprosinate 600 eqployes 
and its pretient C Italtiation is apprWimstely VH58 
million. It has a total available 3o tug of about 
VN$3 billion, 

The AD has three mjq ioan progpm: (1) conventional 

bank loans from the bAk som capital, (2) ninmrcial 
credit for fartiiaer wad pesticid.e mportere and distri

butors from funds on in to M)B fom joint GYMMSID 

controlled counterpart fuadss, and (3) production loans 

to farmers from a veristy of ea marked funds provided 
frn both GVN and cowtogerat zrces. 

Conventiokul ba& loam an useds to applicants who reside 

in secure areas and who ar able to post collateral seeu

rity. Comercial traders, located in province or district 

capitals, are the princiral clients for this type of cre

dit. Howver, loans from this sc are being issued in 

increasing numbers to large faru oeraters 

In 1967, a Fertilier Cmdit Ped ) wa established 

vith an authoised capitalisation of VP$1 billion for 

loam to fertilizer importsre ad distributor . The fud 

was established principally as a credit source for the 

Nattonal Own *ganisattas %did met qualify for Or it 

from commercial banks in the qumtity neceary for ths 

volume of fertilizer trade which they wer capable of 

servicing. While priority is giv fare organi"sLiens, 
loans from the FCF are also aws to other private frt i

lizer traders, particularly to the c onercial distrit 
and dealers in the provinces. 
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The intoreat rato on F(V o~~ to tto C.timalI fare 
organftiattix~ hrae ycn-Luazl1 Ir-zA rnd as of 
Jrauazy U~69, tt l.o tho priat raterao nczO~ 

added =; a cc zlty altrb3 fei 1.Tc:j the 

productica -DI Z1-- ui-l 5 rtck 

obtained by cz3.c3 9etx£27ua~crrded 
to A~DD for EY.~Div gt.r .A ' din
approval. Thm,,r irou LoAenrt afga-rt to cicorly antd 
convi.ncingly exploin to thitc /1,i.~eultuznll CavIc. U~rcnne1 
that the Ioni ns-jucnuvth~'r o c2.~la ccftL oan 
progrcmn whaoby cZcoo zulel bzD C_= ifnoly zzittc. aff n 
a pacification1 lco. : , 21c,;2, ol Icnu lcf 
during the shoxt U~ic:3 2ax prooooc- c~zzfzd 
ADD's capacity to znx C-tC0O 011 OE~plcCnZ~o.~ A
 
calculated rish u. -,zot~zby tho bank cnii ;Lcvlu
 

ware ndvicd to icou' locnzo to kill Cr.,liUCc~tO
offices 
waho find no record og? do~v-Av cz- cz 

In 1969, both tha Minliot-,y oig /'-x~w~ro citA tke O3B 
have isatabliohed a Mu~ paicy csit rzo lcozo cm-o oapctad 
to ba written ofg fcr political V.zpm cz-l Zzo tacti
tuted training progrczi cnl~~ic nim-oo0 &hich 
aroedaoignid to o1ficat ~ tc~~of th-o Lemz I~W 
in the =nnor intctLzIc8. 

A joint GVq:/USID atudy Sruj u;o uc~&t.y orga~dnd to 
consider mo.cns to Pxoacol-16ato t'Ea cj71cwltura Fodettta 
loan funds to give the bank mioro oIebi~ty in thio une 
of its total loan prortfolto, T,,hz group will a1co be Ttw

pont' 11>)Ic to catiiate the total credit requircinonto oatS.
mated foLr future needs of famers, kfohormn and c~jwls 
business intercsts for pirduction inputs aind imiarkett"l 
facilities. 

WNCTASSUED
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of thuis total credit, an appraisaul will be ade of the 
quantity teich n==1ea cor 3mrcial banking intituttow7 
can be A*,T-tcd to L~ovto =,A tho3 qucntty uich maut 
com frcai ot1:~c~.cc1=bly official1 cnd quaai

aa~iculturr-1, 10::2tt to prcA- c~t fito tcnt 

The cmount of ccJitt ztc;2n2~xd Cc:r . ozy :n6 :Zri
buninoe2o rz2Oilo in- \J0 15 i tict Ot LIIJ O..c tlL 
groar, 'aluo of, UL=1 fitZh2r) cWti "-. AtOTY 
the 1968 i:u:: kxtzolo VJ' 100Obit11ica fox cg"icul
turn and Vxl$37 bil~ct I2cx a'cliL-y pw 2u--V, I.t Lto 
approisod tintO-f: T:,=3. Lc---C~atOlyton,~I~t wco 


VlN$2O.5 Ibillieal Cxo3 z311 Oc22O'3 LIM iccu:: le.::=
 
during thio poylc:i o?!c c tl T$ f'Ali1io.
 

ca tdzo souirceThc study grcup uill =!I n 
of funds for tho crcdit aquiuc~, In Ct211ttica to com
mercial soourcea, cnd M3 z~ri ~tttl cton-o Eczdcd to 

to cn lm~ufto a&.ninister ito la, n panfolio In 1960 duLo 
ficient numrhor of trninz:d pacno cud~ to inofc~.cnt 
data processinig. A pilot projcet 2c cAutC.=ntie dno 
processing ta precontly nmf2oruoy 43P, ZD to dova1c2 and 

adopt thte proc-oocing p~acencrco prioi to, o-cioicz of the 
MlM BySt~r) L11rGOJh5UAt AD3O Oit 

(3) Distributica eotcz -eaLtriCT, GM. 

The Govermtznt o1r Viotnii, witth uirging E~rc:3 MM3AD, vw in 
the prcweao of tw 2orlorwingZ fortilizor ir?ortatlcn cnd 

distribution frcn~rrz~ to tho prT.uoto =etc? before 
the IRZ-8 -progrn tmo lititatcdI Kn acirly 19(C3, th~re was 
still so=e fortilizor in tho3 hcrtds of tho 48icutu!~Cl 
Development Baunk, thw govarT~ont agency that had been the 
importer in the preview; ywzr.~ T~h comulote trrnafoir of 

tookfertilizer distriutiom and2 ablo to the private seoctor 

WczMSIU3&
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place during the 1968 rice crop year. 
No adverse effect
 
was felt in the rice progam from this transfer. Further,
it is expected that cOneiderable advantaGes will be gained
in tho years to co by having fertilizer Importation ad
 
distribution in the hands of the 
private sector. 

Vrtilizor has been /iqpwted under an exchange rate of 
$75 to W$l in contrast to the prevaillng official


exchanne rate of VN$118 to 
1S[41. Thi favored fertilizer

a:,chanc:e rate was established in 196 ico poeirnt feafizer

prLces L' rach a lcV-i at retail thau would mako its use
 
economic on paddy at tho depressod pzices then prevailing.

As the subsidy on imported rice is decreased and prices

Vietnamese farmers receive for locally grown paddy are

a! i, allo;od to reach levels competitive with imports,

the £ertilizer 
eY:chai 5 ,o rate. wilt . in'reased accordiri-ly

,nti.l it reaches the official exchnangc rate.
 

! IC systemic granular insccic;.dc wa:: i.r. p|ortcd by the :!overn
ment f) Vietnam. USAID.iinn~tced L:,0 i-.prtatLon as a fraiit 
for use in the 1968 rice program. In recent years, most
aricultural pesticides have been handled b~y the Plant Pro
tection Service of tho GVN. Effective January 1, 1969, theGVN discontinued retail sale of pesticides and made allremaining stocks, except for a small quantity retaLd for
research and extension use, available for sale to the private
trade. 

The private sector has declined the opportunity to Import
and sell systemic granular insecticides used In the rice 
program. The trade was reluctant to accept the risk in
volved in the importation of the large tonnages of theseinaeticides required for the planned hectarage in 1969.
 
The reason given was that the insecticides had only been

introduced in Vietnam the previous year and were not proven
as marhotab]e. The .mortntion of these &ystemics for the

1969 rice production- protjram 
will 1-e by the. overmuent but
retail distribution will be through the private sctor.
 
To the greatest extent possible, this retail distribution
 
will be channeled through the farm organizations.
 

W EDMIF
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Other rice production item such as farm implements, 

sprayers, irrigation pumps, etc. are generally available 
through privete chamnels in Vietnam, however, there is 
no vigorous agri-busluess promotion of sales in the ru
ral areas. kpenhion of trade in these item "WLd 
normally not incream until farmers had a definite 
Increase in income potential or experienced a rise in 
the cost of labor. Both have developed with the advent 

from the farmsof R-8 and 5 rice and the drain of labor 
to higher priced jobs associated with the war effort in 

the cities. Expanalon of trade in mechanical farm 
equipment is expected to follow the increased hectarage 
of I1-8 and 5 to be planted. 

(4) arketing and storage 

in VietnaMarketing and storage of rice and other Grains 
follows the traditional Asian pattern of middlemen and 
production credit is often tied to marketing axm nemmt5. 
Rice mills are old and inefficient and storae is poor. 

The massive importation of rice into the country ha pro

vided a new dimension to this sitzlation. ApproIintely 
of milled rice are stored uder govewmat200,000 MT 

control in the Saigon/Cholon area. The gim t owes 
ri.ce to the production deficit areas of cetral Vietom 
at subsidized prices. To what degree this vittation ha 
disrupted nornml channels of handling, storape ad uw

ankettn, rice is not specifically knon.* Rice prices 
as Previouslywatc!tced carefully by the USAID staff and 

mentioned, USAID hnn been successful Ln retting the GV 
to raie prices of imported milled rice so as to effect 

paddy price support for the Vietaimse farmers. Asome 
and matcomprehn:;Lve survey of grain storage, handling 

koting with emphasis on rice has just been approved. This 
sirvey fs USAI!) sponsored and will be conducted in coope
ration wit-h *jc MItnistries of Agriculture and Economy. It 
wilt cover all aspCCts of storage, lmdling, processing 

and ruarkeLinZ of rice in addition todthar grains. 

r*jp i'ticv.1I .-,.,cc the sulArid*7 s been roducod to 

UNCLASSIFItED
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ttt~ afftt:b. Iiportance of Cc=-~ I I=titic=c az camblw 

The sprtAz of? C:7, vz~aotico CuailaT, LK,"M fLu E711-P)lC-ntf-P3 of 
flcvo J co' ct=C~Ialyk4§(Occtc--co ecW cot: ltcz; tz',~ c 

Ur ciOLwZ 
athID 1itcu:co y3ttA!c'7l U-n Ettrvat~ccw V~f~t1tJevwitroup h c-.AioCr-zo l~ C,-. Czivcc:? = t. o 

ftz~ri ThlisU:3fII ~~icontributioin as~~&Xf 

&0l~goT7 tc-z~ thmproduction prec-cc. ZULth o T2&2iIIq =GS-2' 

mesures nocoooory to C=Uro that f~CzCSl1.cc;? wuB tc~~oi 

ablo in thacc provftz=.J Lao~cm r VZ-l 

of~ ttto E3MAS nocc~y a vz1ai.tfpalTha Plant Protoctien 5c~rvtc=c 
distributor of y3aticid,.-o. coiotcd io ttk: diot1Uztionan 
extension of info-:=,tion rzcooaary to j trezeL= ttcizI r s-ys
temic granularo. 

The Agricultural LDJValopamt ft= gcc~d up n 9=,= 02 

extendinB credit ca, r- ame1ratad bwc o~oa lcz.03c' zzbcr of 

the participating wica fnr~ro. 

of th3 13,,A uwkrzd ina clooo =a;=,tioaThe Extension Sorvico 
Gn~iZa =1t IngefTti~~tonwith t~m Rie Servlco In ~A2t~ox 

of the 03tiana1 lW. Promaterials cnd it the2 Catclcz 
duction Training rzntow. All .totttio=azi Offrarts tz~ 

[MCO CzdttZ3.coordinated through n G.M/OJAME 

The pro&g-cD aua rttd out otrntC,,?33lly ca a ti=z 0=3~ u~ft 

the PM, tT/LO3 canagowx-nt toctalqzS. 'R-Lo c=zc 6it 

coordinationz, pzwidcd a~vtzz inge-tkZ2 Co r~D~= Cn 
e-=,= U3t C=:-- tottio tlr~c'y evaluwat-.C of u2hzt 11Cd bcci 

r a=be do=~ by prtcpn~fLn3 agorncloo, tnotit ticamD 

by ito Q.-aneicoIn oddition to tho co~oration with the GVIN 
and the private cactor, UStA1D Officeo caMt ths C&2D-3 crrganl

sation cooperated closely on various actions to ouppowt the 

VIUS8UMED
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USAID'D LOSiotics Offic. in the mfovi~1emflprogram. FOXr Oz=4, 

in thm t==znit of jnzoplo, MStolaof seed, Air Lie 

and ral~zi =jL-zxz plu3 field cgitculturO staffLo, cndgraphic 
JUSMO In tho pirq=C tcx of rx= of tho am~tIvntianrl p,?ta. 
Otc. 

,Opectal ctivitioa:AMequr-cy of C0:iot1ii a.-3~u;= pklAo, 

and,1zr 1Frvincil /,-,WicultureThe GV11 12iniotry o2 1rto 
L,-CO1.TOotC-1 fIUC-: 1rServl.coa tuorc tO Vc_11;- L",-

19".". E~n gcct,ductten Progvzj %icn ie o~ ot~tcl tn rroy 
z
the exdotet~c of 613~ V"I a\~C:TrMzt'JC2ZO =nJ tutCLi 

the progrcm poozA~blo. It chsnML ~tflct-, U.-v"oro tlhat 

slightly aftor md-ycztr of tVO_D thio Ceoc'itz2t cx~oiotica 
and i~~~ t~rcz3&%tho e anofntica oe ccvesawas modified 

at the provincial loviol.
 

D~iu.t~'ilfzvolop12:t 8iont muldIt was cucvail _roa thoc tho 
liCrc'oe
have to ha~ve zidditicacil ctaff, f2= -6iaroly to 

cations for crop productten Ic~z3. Utzn a e&_clian u~ md 
thio 1ceocc..zd th3 "c-cditto suspend the farm plczi bu 3oto, 

010crmtlledthio cztaolooadminiatratiori burden but el ccurco 
ca thi- indithe opportunity to collcct c==cic proftlo data 

vidual fartucrru. 'te la=n3 roally c oioatc of lezno in hind. 
frc:D &3wcorg~cul-Sleed and pastictdoo vmro distrDit= dir~c-tty 

service cxteraicn wor[ttero 17or_=,xr tz, requft~c , toturai 
cign a promuise to pay for the Ioz=3. hcruovor, &3ocz-Wuo col

not yet =eov.lotCA. IZO Mal3tiof
lection of most of thrzoe is 
the ouzezoo of tine creditcan be madce at this tirco =o to 


aspects of tkc3 yrogirc;ma
 

Reacarch, euxtonoicn canr lcxpro poaticn o2 tlho cmrcflt tnoti
 

tution hcd b3ca In opziratie-a for =zza thcn tooa y342. AlIl of
 
playedthose received ou.btc4tioi AMD ouppvxxt - in fctt, MID 

role in ttoe ctnblAiolt of thotz3 Intitltion,3. Ita vital 
also hed helped cotnblloh 4-Hl typo clubs rnd onvaoen 1=3 

occqm~ics both of whic gava subotantizl supj~ort to tho c~capt
the IR-8 and 5 progrr. A~ opacial rico tzmittC=_ OSonce of 

formed jointly by GVNi and USAM/griculture to plan, coordinate 

~UNCRLss7v 
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and manage the V Vietn=r. and U.S. technicians warera. e 
given apacial Ohz=t-cYxC.' tr iniv at I1t.1 Md tho Ua=it 

Rice Trainiv3 O==. A UntL~cItnl Utica Ircducticn Troinftw, 
Saigca, uaCenter, lezatc c= .t Elc L i_ 15 miloo ixth o' 

Viotn!_= oancmoicneetablia1=6 to tun-a nuiX £z o t-xr rzo. 

Special pccl-ota o0Z t2cnco1.in :cttica Ur zreYd cn
1 c -n, iCrtilicro, rrigati"corning land Ux CopC 

and plant protoctOei C-c c=Huc~2d nium otCYao[2 in producin 

the n:w varietieo
 

Fertilizers, p3otr£A o 0 saciritx £uno uoer alilcad to 

support the progrco. Tcrn tItsucacn ' tdt tmrae C==bledvla 

which containod tho cocd, cutil£izoro, cxt- pcoticidn( for 

planting onn-tenth hcacro plcro (cdm czro) cad cold to 

farmara and 4-T Club mljom. 

d. Role of domeatie cul foreign c-ri-businY
ocZ3:
 

dealers of coed in tho Vhilippinou wcAded the M!-8Privete proand 5 o-d ihrough cemntracto otS.cic denaro in Tait, 
the oyowmic greaular pooticido; tho balemmvided so= o( 

the Unitci Otates. FescaWra orgcaizcticno cad fqbcame from 
tilizer distributoz--%inV'.z.tnnm cooperated uith the I.a iLn 

support of the rice proj'vm. A private concpy inViatnan 
eed planting kits, assembled and ueroh=3edprepared the 


them pending their diotribution. Following the GVV diotri

bution, private businesses purchazed tho rcmzinint dto end 

distributed tlimm 

The Fertilizer Distribution Center, a conirtium of Vzvato 
assigned individual respowibility to Ito variot.

distributors, 

members to suppleent the esdoting crircial oaply of Coti-


Rci thelizer in cacti province to a quentity lovel adequate 
for IR-8 and 5 pistings in the first crophectarage targeted 

in 1968. The FDC, hich was composed of the three antional 
large comerfarm organizations and a combinaion of several 

cial distributors, was active in this function principally 
in 

~MKLIII
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t qI-_ where fertilizer Volume, up until that time, 
was relatively low. In thes provinces, there had been los 
economic inewtive for the u of fertilizer due to the high 
cost of transport to remote area..4v ,1 P 

The FDC, which an orgaiszed to meet the specific problms 
involved during the trasition from a governme't import system 
to an all co mial import and dtribution system in early 
1968, became inactive by the fall of 1968. Boever, by that 
time, a distributim system had developed in the remote pro
vinces with reasonably satisfactory capability to handle the 
fertilizer supply needs for the fall IR-8 and 5 plantift. 

The fertilizer volue required for support of the 11-8 and 5 
plantings in 1968 represented about SX of the total fertilizer 
volume in the period. 

A ong the other production inputs, pesticides were imported, 
distributed and sold by the goveroment for the first planting 
of IR-8 and 5 but the government stocks were distributed and 
sold exclusively by the private traders for the fall plantings. 
As mentioned previously, the private trade will "ase respon
sibility for the impotation and distribution of agricultural 
pesticides after Januexy 1969 except for the systemic insect
icicles required for the 1969 rice plantings. 

e. AID's role in supporting these institutions: 

AID has supported and encouraged tie growth of agri-business 
in Vietnmn for several years. The Government of Vietum has 
taken a position with respect to supporting a specific 
program on an accelerated basis by enlisting the support and 
cooperation of the private sector. This b bee particularly 
true in fertilizer and pesticides. In additios, the Govern
ment of Vietnam is officially sponsoring a study uich could 
load to the establishment of a private rural bank syetem and 
an improved grdn storage, handling d marketing system. USAID 
Iws offerred support to these endeavor 

UNCLMSntMD 
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An previously mentioned inthis report, AID/Wnshington should 
eive considerable attcnLton co the policies whLch LDC govern
ments follow with respect tn the development of private 
business institutions; also to the capability of IPC univer

sities to conduct research in apriculture. One very important 
point Is that farm mana4,,emnnt contracts and the private sector 

sale of pesttctdasq and fertilizerv, farm imploments, etc. can 

provide extension services to farmers in addition to those 
provided by the government. The most Important thinpts that 

tiLs kind of extension service by sales representntivow of 

agri-business canit is free to the farmer and does not 

coot the aovernmnt for its administrative support. IL is 

for this reason that AID/WashingLtor shouLd supporL a vigorous 
progrim to develop independent and private a$$ri-businesses Lit 

Ma with whom AID has cooperative program. This ohould be 

a primary policy of AID/WasIngton. 

4. 	Policy aspects:
 

a. IT 1967, the GV0 rice research officials ivore reluctant to 

bring any large qunntty of thc. no,; vHiio. 1.i's into the country 

until further research was done on adapability and whether 

muceptible to local diseases and insects. This was changed 
after the Vo Dat farm plantings in Dinh Tuy ProvLnce and a 

visit to the Philippines by the Minister of Arricttlture in 
late 1967. 

(1) 	 After these changes, there was full encnuragement of the 

use of the nev varieties by GVNo 

(2) 	 The government boubhtj Sam of the secd produced in Binh 

Tuy Province and gave full support to clie import of need 

and other inputs. 

(3) 	 The goverrmont was already aubsidizing fertilizers and 

pesticides but made special allocations of these and 

credit funds to support the new rice program. 

MIMSIFIED
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The U.S. policy chae of the LOC food problom did not hob. 

significant effect on Cu.
 

and
USAWl officials encouraged the itroduction of the seed 

for the imported need from the lIlippines. AID brouSbtpaid 
in the now systemic insecticides am fertilixer d assisted 

in the promotion caqmaip. 

abon.c. Conclusions based on 

is possible to introduce aEAID/Vietnma believes that it 
now varieties if program of Increasing production by using 

on pages I and 2 are satisfied.the conditions outlined 

Where AID is involved in support ng such a pogra, it must 

have close working relationship at the appropriate policy 

level with the goverument officials Involved. There must be 

mutual respect and understanding. The program mut be coope
sibility for final dacisions anrative but basic respo 

implemuttg procedures should stay with thepolicies and 
host government.
 

the bst overnment that It isAID mus:; mako it known to 
specify whet that buaportvillinji to support the program, 

negotiate an agreemt accordingly.will be, and 

no progra should be starte dkuntil thare is absolute comiction 
to work. on both sides that it can work and will be uad 

The success of this rice production effrt in Vietnam s not 

affected by the PL.480 program.
 

5. operational problem encotered: 

Vietnam presenteda. The Accelerated Rice frotation Procram in 

no 	very difficult operational problem insofar as BMD's 
concerned. When program Implementatio asparticipation wus 

had in Vietnam sufficientstarted in January 1968, USAD 

wactswm~
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orgaiatatio and staff to carry out ito cooperative and
contributiv effort, There wero at thm ti= appr=imately
30 technici=3 anoignod to the Rio and Crops Divioon.
These inclu 2u: 3re3onomiotc, ento-ologioto, soilc cnd seed
specialoto, cwc,:o iCccrcarcr eiutcniLca cuccialioto,youth and hoz_ cmico mi rcdvionar t -Ilan farm tmrchani
zarton and Irrigatica enginera., mitnor adjuattzents

and shifto in paronnol 
wars =ido to calm advantago of

special technical or r-iniotrativo abliltloo conoldered
 
necessary gor prc3=:3 "r1-ntotion. 

In tho field, the 0MM3 organization had a large contingent

of U.S. agri:uitural advicors at tlh 
 provinco loval to assistthe GXP field cxganiatico 1.ot o tim U.S. cfvricultural 
technicians had had ohort trainin 
caoon ca rica 
 rerduction
techniques at Irii1 or i bafkeo cczng to Viota=. Inlate March 1963, the QLico =3 Credo Division was organizedinto four branches as folla-ro: Uxtan~ion and Inforn.tion
(6 tenhnicians), ti-Praducticn (6 tochniciano), t-rcnomy

and Ranearch (5 tochniciwnm) r 1 }rigng ering (6 technicions). There 
hm been a gralual reduction offCtced by
attrition or reor&Maizrticn 
 to zke o the parscnl ea boardcount tow is 12 technician. 711 ottill needed for a OMD
Mission to support thio type of prcgrp include n czinls
trative or progrcm manger vho h= flold euperionce, toreoourceful, parsuasive and innvati',ve; a deputy to the
 
anager or a rchief of the production program 
who i tech
nically qualified in the agri-busirso, fertilizer, pooticides, credit and other input requirements; an imaCinative

and self-starting e::tonsion/I.nformatLion 
 chief is vital tu

the tiuccess of the prog;ram and 
 he must have an adequate staff.An apronomy researchand chief is highly desirable, fts shouldknow the crop being grown and be able to evaluate the useful
ness and applicability of existing research data and help theiot govornnnt officials relate and apply it to the program.
lie mot alo k(-i hz'j to organize adaptive rocnrch and fiold
trialo. Farm n-zchinery and irrigation teclinical assistance isneeded and plays a %. ry icyortant role but the lecd ti=i 
 tomake thic input uceful to .n impact project maks the inputmulnl. The staff effort here should be considered in termsof! th long range potential and to sustain and support the
graoth of the program after it is started, 

WMSI]IID
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USAIDVietnm is a VeY large oV80iatOO. asesqueftly, 
regularized procedures ust be followed in OrdM to Me 

orderly and coordinated progrunmin8. This, of course, can 
as the rice proprn.slow down accelerated projecca such 

capable of respondLng to 	accelAratedThe GVO was not always 
actions. This was particularly true dua to military require

of people for special out-ofuonts in obtaining clearance 
country training. I3AID/Vistow, the CODS organization 

GN did work out most problem and kept to targetand the 
schkiduleso The TUf offensive and other special Vietam 

not haproblems encountered and their resolution would 

particular applicability in other coemtrieso What is iport

ant is that the GYN, .IMD and CW3 did recogniz the 

the highest priority, consequently,progrm as one of 
problams which developed or ier anticipated by the PW 

were quickly and easily resolved. Asmanagement system, 
in any program, effective personal relationships, efficient 

and reciprocal vorking arrangementsintor-office procedures 
are of vital imortance.with the host government 	officials 

no additional persomml requirements needed.b. There were 

c. 	 The progrm started with the Ministe of Agriculture himself. 

first several months, he kept in almost daily contact
For the 

and prog
with appropriate USAID representatlves on problem 

The Director General of Ariculture was the principalroes. 
policy level counterpart for the rice progrmo He is e

for te Rice Service, the tensiou/Iunfomationponsible 
atC . is 	 a

Services, Crops Production, Plant Protection, 
and the jdut OS&3iembor of the Kinister's 	policy council 

Policy Comittee. In addition to
GON Fertilizer-Pesticld 
almost daily meetings between the USAID teebatcal staff with 

their GOV counterpart. regional rice production meetings men* 
in all four 	regions.held at intervals of about every six weeks 

These meetings were almost always attended by the GY Director 

General of Agriculture. WAID's Assistant Director for Rie and 

Assistant Director of the Arricultural DevelopmntCrops, the 
the Chief of the GVNPsRice Service,Dank, the Chief of the GV 

UMALMSIFIED
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Extension Service, and two or three correoponding counterpzt 
members of USAID'a Rice cnd Production Support Divisions.
 
The 0 3 mgiamal porooan, all WAID/CORDS provincial 
agricultural cdvisoro cn:1 tho GVU provinct.l c ricultural 
service chioao rrd ADB brc-zh dirccteo fro3 th- provincoo 
also attend thn czotingo. 

Regular poriedic rzottco og this type ca agriculture have 
never been held in Victncn baforo. Thaco cozbarncd GVVN/USMD 
meetings pcrittod on-th3-opot decioicao =1d th3 inm=diatc 
resolution of problcmo., Lollotr-Ag the coatingo - memo w-are 
sent out in Viotnzne3o cnd Uglioh to oauzarize diocunsions, 
outline policieo dccided up", interpret policy, etc.
 

A eeries of Rica H~o wao institutcd by USAID to the CODS
 
field staff. Thic carricl tcchnical and policy information
 
to the field. In additien, reports ayotc: from the field 
provides USAID information on program progress and the ana
lyuis of the information is lseo used for progrcm evaluation 
and planninf;. 

d. 	 Tlera were no dollar funding problems. While the ready avail
ability of local currency in becoming a problem in Vietnam, it
 
has not yet had any adverse effect on the rico program.
 

e. 	 AID/U imposed no requirementa which were unnecessarily compli

cated or burdensome. 

6. 	 Supply of physical inputs: 

a. 	 The provision of the necessary requisites for the program had 
no measurable effect on the GVN's balance of payments c on 
its b-dget. The introduction of tia IR-8 rico production 
program did accelerate the tranoer of the import, datribution 
and sale of fertilizer and pesticides from the government to 
the 	private sector.
 

UNCLASSIFIED
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b. It is believed, by USA1ID, that if a price oupport policy and
 by the GVN. it couldlonn progrcm w ro intitutcAcommodity 
greatly occolorato the rico colf-oufficicnty proorcm in Vietnm. 

policioc hnvo bDen favorable. For
Generally poaktng, GYL 

Ic=tho governrasnt to purchnoe
example, otpo j'o rCWoon by 

th2 price of Titlo I rice uno raiccd, and rice in tho DIta, 
the Saigon varehozoo5

trawlor actions to czvo rico fraostock 
oo
to the central rogicao of Viotnm uor- r 

The supply of the cecd, fortilizor and peoticidou noecessary 
c. 


to initiate the program uno mdo available 
principnlly through
 

foreign enchznge coat
USAID 9inanced thi
USAID's reaourcoo. 

of approximately 3,200 tone of oytev*c peoticides, which had
 

a grant, tho import.
a value of $1.7 million. It finnnced, as 


ccd for the Uo Dat oupport effort
of IP-8 rice
ation of 45 fJ 

in October 1967 plui anothnr 2,000 M[2of 

IRt-8 aced for the
 

A onl:' 4uratity,

1968 44,000-hectare production program. 


(5 MT) of IR-5 seed uaz aloe imported in 1968. The value of
 

all imported ooed was in encooo of $450,000. 
USAID also
 

agreed te a counterpart fund of VN$250 million 
to permit the 

to make special rice production crop loans to support 
the 

ADB 
accelerated rice program.
 

7. Problems of "trade-off": 

Reduced
 
There has been no measurable trade-off 

to other programs. 


support for or production of other crops no a result 
of the acce-


In fact, ao pre
lerated production of rice has not occurred. 


viously mentned, the rice progrcm may 
very wall be an irportant
 

stimulus to increaocd production of other crops.
 

Farmers' belief in and increased una of 
modern forming prcticoo
 

and inputs ouch as fortillcor, pesticides, 
etc. no uoll no ittlroacod
 

reliance on improved mnnagZc=nt concepts 
by responsible offictalo
 

are some of the benefits derived from the 
rice progrcm t4hich accunt
 

for this atiruluo to other crop production 
efforts.
 

While there were no particular losses 
co other programs, there was
 

a conscious decision to focus management 
attention on a rice program
 

and to reduce attention to other activities 
if that was necessary.
 

UNCLASSIFIED
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S. 	 Overall socto-ecoic and political Impact: 

a. 	 It to too arly to datcxmirio to what dogree there has bum 
co n result of ^hs program.an increCo 4-n Vota=ro MP 

As pzgvicnoly crla=Az, la-8 hno incroccd the rice pro

duction 	of thtco foamr-zo -rmn up to threa-fold ande 	 it 
aopoctcd that thzea towithin tho czt 	 wo yatc, I it 

foiro 	 till bo groczi} tho xew rice.
five hundred te! 

GVI'O bolUCzo of 	payirntsb. 	 There La no rcgwCn o foct on the 


from the progr2 0 fair.
 

,cr:z 0 inotitutcd, the 2cze=r 	 can 
c. 	 if a co=cdty len 

cvt of thio rice production 	oaigrt by
take additional 

inoti3 profito hich cre available.
sharing 	In oae= of th3 r . r i 

uith tho GM tho 	deairability of otabliah-
USAID io purcuita 


loan
Ing a sound prLco cump t policy 	and a related co=r&ty 

progrm.
 

USAID will also support the dw",opent of other anot tutiwa 
.,ri

such as 	rual banka and otimilato further the oprec- og 
th.. areno of Viotnam.Lnvaot5Ot in ruralbusineos and private 

of IR-8
d. Recently, tho Fri= .inister daoignetcd the grc-,.og 

that
and land roforn aa high priority progrr.c_ It Lo hopod 

with multi-croppLng and more ociontLfic f roin3,, feirr who 

are to movo from tonary to leoaohold o full atneroip will 

have better mano of bacoming vinblC pro-Zhro uith tho land 

that they acquinv. 

mn 	thei'g a-n lcmd, grou crops 
e. 	 It is believed that farmers who 

and dioponablo tncee will
efficiently, and 	 increase profito 

democzatic procoams
respond to pacification efforte, join in 


and thereby Lnfluonce political otability.
 

9. 	Self sufficiency:
 

See Appendin A which presents the hectarpgo 
under cultivation
 

a. 

for rice and the 	combination poseibilttea for self sufficiency 

and local varieties. As previously mentioned,using IR-8 and 5 
effort to develop multiL-coppiu8 	insofar as there will be an 


possible and inter-cropping wherever feasible.
 

U1CLASSIFIED
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soybeqn

b. An accelerated aain oorgh=rn preducticn program and 

in th3 very near future.initLatcdproduction progrm cculd b 

Qo n::="- to otL-" rt the incroase of animnlBoth of tec 

to dc-=otic rcquircznto,protein pd=GtLCtic,. In c'Miticn 
VietnM hee rotcntialo gor postbilitioo of o:part of food 

to Jaczn arA, Cmn tcng. Lton tho x-ar to over, the
grains 

oiort bannna
country ale bo poantiolo for 6 - -vc-?ing am 

ocz=3 r.icoo. In addition, ougarovenindustry cnd e-ocibly 
thn coootion ofand rubbor ccm cc- bcmi to tkJr a2-n at 

hostilities •
 

a suary by AID/.

V. No remarks are provided for Scetien V eo this in for 

SUMMM4AY:
 

IR-8 and 5 varieties has 
An accelerated rice production progrVc uing the 

Key factors in the program were
 been successfully implemented in Vietnam. 
 (b) existence of
 
(a) onthusiastic support of GVI officials at all levelo, 

(c) adequnte finding, poroonuel
hoot governnt inotitutono,appropriate plan for program

and a terial inputs, (d) use of a oyaterntic mngc nt 

implemntation, and (e) oubstantlal support aid involvtent 
of the private 

business sector. 

used in the Vietnam %ice production effort. In this
 
A "package" approach wa 

ouch ao the iaproved
type of program, it is not felt that oa= oleznt alon3, 

the desired 
seed, can make the significant impact eccoeoory to bring about 

uldo crals and 
production increase. In introducing a nsw crop variety on a 


frame, the ccordinated "package" plan io believed
 within an accelerated time 
of the progrca, of course, a _nngement

to be necessary. As an integral part 
crucial ingredient, -nnn--g=nt, cannot be loft to
 syatcn is oesential. This 

chance or oucluoively in ths hands of diociplie---aionted 
opecialloto. 

scale, =adarnizing and otrc-rmliningto the future on a broadenedIn looking L3io io of
 
the marketing, handling and storing of rice and other grains in 

so that rico and 
vital importance. This subject deserves full AID support 


other grain requirements in Asia, as well as other parts of the uorld, csn
 

AID's food programs in the LDCs and
 be projected for the next ten years. 


UCLASSIFIED
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U.S. agricultural policies "at clooely liutmd and shuld be ffcntlated an the 
basis of hard fact projectiena of noed. AID ahould sponsor and P~iticipato 
in regional wnd intorinztionolI otudien atd canfereOne to definn prabl = acd 
develop policies, ad suidnltnno =coocry fewr ro of fectiva =-d btittor 
coordinatc4 foad preductien C~rczj. 

Vietn.2m =out innzdtatoly Ica%bc~ycz tho M1-8 cmd 3 vr~iOtLC3. ThIZ:'o vwritiea 
have airocdy carved tiwir i=E~c. 'Thoy IntroduccO a neti ezra azz tczhnFqua In 
Vietocamlo hictary of rico pci~tca. MR-4 and 5 crm be diczh1 of c-'D tho, 
model 'tT" rice. Racenwich Lo pmtntly d.osolcping othmar vcrictiao uitb iccrecned 
disocac rottnco and battermrilliat3 and catlnB qunlitico. V2.ote?~ , nd othar 
WCM ruot concontrate an~ doing tho aczoonory ctiva recoorch =L~ f= thr.3 
inmcdlato futuxre lessen hInovy involvzot fin Puzo zocenrch affaorto poir CO. 

AID) ohvonid, cc a =ttezr of policy, vlgc~rcuoly cncuraGe the davalczont of the 
privato coctor in each coopot'nting LrnZ. k,3ricultuzral developizznt nzotho 
serviceo that onliy private businaes can cupply offoctivoly and officiantly on 
a sustained basis. 

IRICLMSIF lED 
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App1NDIx A 

ALT"k~WA~ 1UAb~ ki.UI$ i~U.~' 

2 ,,2 - a n~~fimm1Lu.KOu ft of liac~arao tol .l l. 
2 yrequired to be pliutod to a. 2.2 J.LilliE) f:cct.Lrw5 iu 

_/ -a in cotabixation with poer, 1',,: J..k lii: L 
1,66 - ocl va ities in ordor to b. 6 idAil.Li -oab uf jd;iUy 

attain self sufficiency goal 50,e1t 8uifficiOncwill solf 
raquirecnt s 

c. 	 Local varietios will 
yield 2 tonn per huctare 

d. 	 1ikd will yield { tons 
1per iectaixv 

I Limit of riceland p~resently 

availablo 

00 

,54 1 l2 	 2 2,2 

L1M.liow Of hactarie planted with TtL-d
 
Given the acsu.Ztions above, the liut for planting all combinations is
 

f imd by a lim dratm botoen thr 2.2 xaxki on the scales. it one extreme we
 
could got 311 million tcna LV planting evoxythng, to LL-8. ,t the ottor limit
 
we can only get 4,4 million tons by planting all h.c:t.a-xwo to lcU.- varieties.
 
binc tim output of i-81 Is highor thanu triditionai rice, in order to attain
 
self-suf"ficiency goals under oxtres situations viould require 3 million hectares
 
of local vrwieties, or lo2 million hoctarus of .( Tlius any" combination on
 

this lim wil raast the goalo Combinations inside tis line will be insufficient;
 
combinationa outside this line (i.e. to thw riglit of tlie line) will proluce a
 
crop surplus.
 

UICLASSIFIED 
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!, PACKAGE PROGRAM. WERE-THE"1I,000"PA'CKAGFS DiSTR IBUTFO FOR 

'FIR5IT cROP" DUES THIS IMPLY 10,.000 OUT OF P2,000 FARMERS WPRF 

:,,PACKAG,:D"'olDI THESE 10,000 PLANT ONLY ONF-TENTH HECTAR EA H, 

;AND REMAININO 12,000 "UNPACKAGED" FARMERS PLANTED REMATNTNG
 

2,00V HECTAnr~7 HOW MANY OF 10,000 WERE 4-T7 WE APE PPO ING 

SFOR TH Mr :TANCE OF "PACKAGE" PROGRAM TN E'%PLAINING QA 'IDLADOPT ION.
 

PACKAGE PROGRAM. TEN THOUSAN KITS PREPARED 5,000 EACH 

IR8 AND IF-5I APPROXIMATELY 8000 DISTRIBUTED FIRST CROP
 

WITH BALANCE' BEING USED FOR FOLLOWING PLANTINGS, THIS DOES
 

NOT IMPLY THAT 10,000 FORMERS "PACKAGED" BECAUSE' IN' MANY
 

AS' PLANTING NEW VARIETIES
CASES FARMERS' USED KITS AS WELL 


OUTSIDE OF KIT PROGRAM. 22,000 FARMERS' PARTICIPATING PROG-


RAM IS GROOS ESTIMATEI DATA AS TO NUMBER OFI HECTARES
 
AVAILABLEA
ACCOUNTED FOR BY KIT OR' NON-KIT FARMERS NOT 


UNABLE TO DETERMINEO NUMBER KITS DISTRIBUTED TO 4T MEMBERS.
 

FIELD REPORTS INDICATE' SEVERAL HUNDRED USED THIS WAY AND
 

THAT KITS HIGHLY ACCEPTABLE' AS 4-T CLUB PROJECT, IN OUR'
 

JUDGMENT' KIT APPROACH IMPORTANT AS A MEANS OF RAPIDLY
 
VARIETIES AND IN EXPLAINING RAPID
 

'ADOPTION' IMPORTANCE' OF KITS SHOULD NOT BE VEREMPHASIZED
 

HOWEVERD AS THEY WERE PART OF; A COORDINATEDA LARGE SCALE
 

DISSEMINATING NEW 


PROGRAM.
 

'2 EXTENSION. WERE THE NUMBEACKAGES DISTRIBUTED' BY'XTEN$BaNo
 

PERCENTAGE OF DID EXTENSION PLAY
SERVICF? ESTIMATE EXTENSION.22,000 FARMERS WHO' WERc
CONTACTFD AR/OR INFLUENCED RY 


"NECESSARY" RULE?
 

EXTENSION. AT OUTSET OF' PROGRAM ALL' AGRICLURAL' PER-


HEAD'. ENTIRE
SONNEL AT PROVINCE' LEVEL' UNIF.IED' UNDER ONE 


FIELD FORCE WAS MOBILIZED: TO SUPPORT RICEI PROGRAM. MANY'
BRANCH'
 
WERE INVOLVED INEXTENSION EDUCATION. ALL' KITS WERE

TECHNICIANS NOT'FORMALLY MEMBERS'OF' TE EXTENSION 


DISTRI-


RECENTLY' COMBINED PROVINCIAL: AGRICULTURALE
BUTED BY THIS 


OFFICE ESTIMATE THAT ALLI PARTICIPATING' FARMERS: WERE' CON-


TACTED AND/OR INFLIENCED BY MEANS OF ONE OR' MORE EXTENSION 

METHODS. MASS PRINTINGS' OF LEAFLETS BROCHURE, WALL' 

POSTERS' AND' FLIP CHARTSAS WELL AS'RADTO' PROGRAMS AND l 

FARMER MEETINGS' PROVIDED' THOROUGH' COVERAGEFOR' THE' PROGRAM.' 

THEI EXTENSION ROLE' WAS' NECESSARY. 



'l LOIANO 'iSsU eDor
 3. CREnlIT. wFRr THE 10,000 AGRICULTURE PRODUCTIO
 

TO 	TWFE 1s,'c "PACKAGED" FARMERS? FsTIMATE: PERCENTAGE GF 

IR.8.224000 FARrIY~S WHO USED CREDIT FOR 

CREDIT, 10,000 AGRICULTURAL!PRODUCTION; LOANS: NOV
 

FARMERS:USING KITS'. APPROXIMATELY 56 PERCENT

ISSUED TO 1,O0o0 

OF 22,000 FARMERS PARTICIPATING USEDI CREDIT,
 

IR-8 FARMES' WHO WrRE 
T4* FFRTILI7FP- ETIMATE PERCrNTAGE' OF 


FERTILIZFR DISTRIBUTION CENTFR.
 ,SUPPLIED HY 


FERTILIZER. THE' FDC WAS: AN ORGANIZATION FORMED PRIN-


A HANDLING AGENT FOR THE PURCHASE' AND WHOLESAL.
CIPALLY AS 

THE, ORGANIZATION
DISTR:BUTION OF; 1967 CARRY OVER STOCKSa 


IN ANY OTHER CAPACITY ALTHOUGH
NEVER OPERATED AS AN ENTITY 


INITIALLY THERE, WAS POSSIBILITY THAT' IT MIGHT EXTEND OPERA-


TIONS TO OTHER FUNCTIONS. RETAILDISTRIBUTION WAS HANDLED
 

INDIVIDUAL RETAILERS OR FARM ORGANIZATION UNITS. A ROUGHO

BY 

ESTIMATE OF THE FAR.M ORGANIZATION' SHARE OF' THE FERTILIZER
 

SOLD AT RETAIL TO GROWERS'OF' IR-8 RANGES' FROM 40 TO 50 PERCENT'
 

nF'
WHAT"WAS TYPOLOGY OF 22,000 FARMERSo
5.'DISCRIMTNATION. 

THFY TYPICALi OR :REDOMIMiATELY


.,A O"p .0"PACKAGED" FARMERS? W RE WHOM
 
:THE LARGE, PROGRESSIVE FARMERR? ESTIMATF PEPCENTAGE 

FoR 


;IMPROVED RICE TECHNOLOGY WAS NEW EXPERIENCe.
 

10,000 KIT AND! OVERALLI PRODUCTION PROGRAM
DISCRIMINATIONs 

WITHOUT'REGARD'FOR TYPOLOGY OF
DIRECTED TO ENTIRE COUNTRY 
 ANY ACCURATE' DEGREE
RECIPIENT. NOT POSSIBLE-TO ESTIMATE TO 


PERCENTAGE OFI FARMRS'WHO' HAVE' HAD PREVIOUS EXPERIENCE
 

IMPROVED RICE' TECHKOLOGY',
 

6 O1Ea ? 

I TOTAL' NINE INSTITUTIONS' INVOLVED RICE:.PROGRAM OF WHICH
 

ONE* THE NATIONAL RICEIPRODUCTION TRAINING,CrENTER, WAS
 

INITIATED AS RESULT OF' THE PROGRAM. INSTITUTIONS',IN. VIET-


NAM WERE' ESSENTIAL' TO, PROGRAM; SUCCESS.,
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UNITED STATES GOVERNMENT 

Memorandum
 
TO Mr. Edward B. Rice, 	 PPC/POL/ES DATE: April 23, 1969 

Room 3883 NS 

FROM 	 Carl F. van Haeften, WOH/ARDS 

SUBJECT: 	 Comments on Spring Review and Crop Paper for 
Accelerated (IR-8 and 5) Rice Production Program 
in Vietnam. 

Ref: Saigon TOAID A-1357 3/12/69 

As per your request, I have reviewed subject report which was prepared 
by USAID/Saigon and forwarded to AID/W as an attachment to reference 
airgram. 

The report appears to be accurate and complete with respect to the 
execution of the accelerated rice production program in Vietnam, 
but only for the period subsequent to January 1968. 

The report makes no mention of the principal factor which caused the 
so-called 'breakthrough" nor are the comments concerning GVN and 
USAID actions during 1966 and 1967 accurate, complete or properly 
time phased. In fact, the report at times leaves the impression that 
USAID efforts to support an accelerated rice production program only 
began in late 1967. 

I was the senior agricultural officer in USAID/Vietnam from 
December 14, 1965 to January 20, 1968, and the accelerated rice 
production program was conceived, planned and launched during my 
tenure of office. 

The real"breakthrough" occurred in early 1967 when the rice stocks 
in Saigon were suddenly depleted and the price of rice increased 
three fold 	in a matter of days. During 1966, farmers received about 
$40 to $50 	 for a metric ton of paddy. Using world market prices as 
a reasonable standard for comparison, the Vietnamese farmers received 
only 40% of the legitimate value of the rice. At that price level, rice 
farmers followed subsistence practices. Following the sudden rise 
in the retail price of milled rice 	in Saigon in early 1967, farmers soon 

Bay U.S. Savings Bond Regxtadlr on thu Payroll Savings Plan 
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began to receive as much as $100 per metric ton of paddy. This 

incentive for 
represented the "breakthrough" needed to creak an 

to increase rice production.
farmers to adopt modern practices 

every effortof Agriculture made
Throughout 1966 the USAID Office 

a of deliberate policy.
to achieve this "breakthrough" as matter 

With the assistance of USDA experts, a Rice Pric Study was 

of 1966. At my request, the Secretary of 
in the summer 

Mr. Roland F. Ballou, Deputy Administrator ofinitiated 
Agriculture madc 

in presenting the results of the 
the ASCS, available to assist me 

was presented to the 
study to the Mission Council. The report 

for ana recommendation
Mission Council in December 1966 with 

price of imported American 
immediate increase in the wholesale 

The Mission Council rejected our proposal and decided to 
rice. a 50% subsidy
continue the exist:ng policy of selling imported rice at 

stability.
a means of maintaining political and economic as 

so later when Vietnameseachieved a month orThe desired policy was 
a r'ce shortage in Saigon which resulted 

merchants deliberately created 
When this price rise did not
 

in a sharp rise in the price of rice. 
did
 

result in the anticipated rice riots in the streets of Saigon and it 

the GVN and the Mission 
not trigger a general inflationary reaction, 


to prevent the prices from returning

Council agreed to take steps 


to their previous low levels.
 

The USAID Office of Agriculture worked diligently throughout 1966 

and 1967 towards the development of an accelerated rice production
 

program.
 

Division consisted of 21USAID AgricultureIn January 1966, the 

stationed in the field. None had been
 

officers, three of which were 
Throughout 1966 and 1967 additional staff 

trained in rice production. 


recruited and trained in Vietnamese language and modern rice
 
was 

the first sixteen technicians arrived 
production. In February 1967, 

six months of intensive training including rice 
in Vietnam following 

men trained in rice production
production. A second group of 26 

the on board strength ofBy December 1967,arrived in July 1967. 
was 233 officers including 58 

the USAID Office of Agriculture 
had alsoAt that time, arrangementstrained in rice production. 

been made for the training of an additional 60 U.S. technicians in 

rice production during March and April 1968. 
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The report does reflect USAID and GVN successes in conducting 

IR-8 trials during 1966 and 1967. 

The present fertilizer policy was developed by myself with the 

assistance of my staff in December 1966 and negotiated with the GVN 

in early 1967. If was a deliberate policy aimed at getting the GVN 

out of the fertilizer distribution and getting the commercial dis-

tributors back in business following the fertilizer fiasco created by 

the devaluation of the piaster in July 1966. The entire policy was 

directed towards creating the infrastructure needed to support an 

accelerated rice production effort. 

The creation of the Agricultural Development Bank was initiated 

in 1965, planned during 1966 and put into operation in early 1967. 

During the same period, the USAID advised and assisted the GVN 

in reorganizing farmer organizations removing the heavy hand of 

government and permitting farmers to manage their own organizations. 

This also was directed towards creating the necessary infrastructure 

to support a rice production effort. 

Following the rice price breakthrough in early 1967, the USAID Office 

of Agriculture and the GVN Ministry of Agriculture enthusiastically 

worked towards developing a rice production goal plan. 

The Crop Production E-1 	prepared in July 1967 budgeted $400, 000 

tons of IR-8 seed. The same E-1 includedto purchase 1, 500 metric 

of a rice training
a detailed proposal and budget for the creation 

center in Vietnam. 

At this time, there was still no general support within the USAID 

for the ambitio-is rice production program being developed by the 

Office of Agriculture. 

At the Camp Smith meeting in Hawaii in August 1967, I first presented 

a proposed program for an accelerated rice production program. The 

staff of the Office of Agriculture had done its homework during the 

preceeding months and the rice production goal was formally accepted 

by AID/W and the USAID. 
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The original plan was to launch the rice production program in the 
Spring of 1968 and it was to be built around the importation from the 
Philippines of 1500 tons of IR-8 seed. 

The September floods in the Vo Dat valley offered a unique opportunity 
to speed up the program. At that point in time, the Service Directors 

in the Ministry of Agriculture opposed large scale introductions of 
It{-8. We can only guess at their reasons, but the fact remained 
that the Director of Agriculture and the Chief of the Rice Service 
opposed the importation of 45 tons of IR-8 seed for the Vo Dat project. 
The Minister of Agriculture approved the project even in the face 
of this strong opposition within the Ministry. The Minist,?r of 
Agriculturg at that time Mr. Lam Van Tri, informed me that he 
would approve Ihe project as a special favor to me because he had 
full confidence in the USAID. 

In October 1967, a new cabinet was appointed and Mr. Ton That Trink 
became the Minister of Agriculture. The new Minister was formerly 
the Director of the Agricultural College and he was already a strong 

supporter of large scale IR-8 introduction in Vietnam. 

Meanwhile, the USAID Office of Agriculture had developed a 160 page 
rice goal plan which called for an integrated multidiscipline approach 
to launching an accelerated rice production program. 

I gave the Minister a draft copy of the goal plan in November 1967 and 

he enthis&:-tically accepted the plan as the primary objective of the 
Ministry of Agriculture. \ 

The Minister and I jointly arranged for a trip to the Philippines in 
Dccember 1967 to visit the International Rice Research Institute. 

The Minister was already sold on the program and the trip to the 
Philippines in an Air American C-46 was for the specific purpose 

of taking along the senior staff of both the Ministry and the USAID 
in order to win over their support. 

In summary, the paper submitted by USAID/Vietnam accurately 
describes the implementation of the accelerated rice production 
program, and the above comments summarize the actions taken 
during 1966 and 1967 to lay the foundation. I prepared these comments 
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on short notice and I have not attempted to cover every aspect of 
the program. There is one additional point of interest which 
relates to iertilizer sales and the price of rice. 

During 1966, the farmers in the Delta received around 5 piasters 
a kilo for their paddy and the farmers in the 5 norther I provinces 
of South Vietnam received 12 to 14 piasters a kilo for their paddy. 

Ioughly speaking, there are 200, 000 hectares of rice in the five 
Northern provinces and 2 million hectares in the Delta. During 
that year, 40, 000 tons of fertilizer were sold in the north for cash 
and only 25, 000 tons were sold in the Delta and then on credit. 
There is also some evidence that the fertilizer sold in the Delta was 
mostly used for the expanding vegetable production. 

Drafted: WOH/ARDS Carl F. van Haeften 


