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requires minagement bcause of the magnitue of constitue parts that oriilthe 

system including teachers, stUdentsb cum iculun tu hnology and all thewrel ,'ed 

educational components that form a school or comg Leadelship, the ability to 

2jLi oooJdiat and.applytiAle oisore educaitionaLo bj 2.anddchoestate-resources elCcti:: 

a thorough understanding of the ste;el and weaknesses of the constituent Irts, 

of the system and the ability to ene rgize colleagues to creatk new avems for edu

cational endeavor and innovation, tlie ability to acquir the necessary sjycialivcd 

help and to evalualc its productivity and to create an educational environnmnt in which 

progress is possible are only a few of the qualities required of the modern administrator. 

The exponential growth of educational systems ill developing nations has not 

been met with an equally necessary strategy for creating managerial or administra

tive competence and skills. he pattern has been to appoint administrators in schools, 

colleges and teacher training in,31itutions, who have demonstratcd competence in a 

particular instructional or research area or vJ1o have, througlh length of service, 

acquired some understanding of the regulatory flctions of the system-. The point 

is that administrative policies and appointment procedures of an earlier era are no 

longer adequate to cope with the demands for grovth anc, innovation in the modern 

era. Adequate or even outstanding performance in teaching and research do not 
ci 

necessarily lead to managerial competence and canl oftei:iead to a diversion of 

talent into ihannels w\here its effectiveness is stultified. 

AACTE Internshiip Program 

In the early 1.960's, the Association expressed its comcern for the need to co

operate with developing nations to assist in th; development of administrativc skills 
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daliona*lachcr oh "'1'.'acision and bighecxeducation. Tlde to 

I..adeetac such apnrohidan vwiS tch o SAe:IraconTsiderationls: 

1. Theandvo vide need for administrativeccoapetenc ouald not w ignored 

thtoeofr~par to Offer thoir servicesidea~was'asJdihassumtions hoe
 

oviou ua benefi't - proise ndriheoutelcne of ad sta
it would render ando 

itvledh2. T the training,ni ofr h.um esuce 	 as 

aheve
laboratorIeS for foreign edicatorS ics Of the SeriCe 	 the 
to b-- derived h an 	 fforeignObIK,11U,111] )f 	 ro prescnce novmn 

cdu11ca iA(111 1lders oil thecir camipus. 

3. The internsip program Offered u oitepprtniiptye for CapusOa unised o ee 

invrolved of huani iesourcs whose learsippotae tial in their Own :tin the traig 

coMunri fouid c:reaos-te iprovedt methods at1unrategiesJn tXea rogiInig teahestate 

In 1964, resulting from thie joint planing of AACTE, and AID officials, a project 

agreemi-ent. wazs concluded with thc Agency for International. Dovolopment. The project 

procedurCs weCre signlificantlyr different from the norma111 1.'aticipant tirainling programs. 

The idea of ain internship bascd on work experience and personal study was devise.l 

Thei de Nanvacbhecd On the assumption that one of the keys to acquiring admilnistrative. 

comlpetence 	wvas inivol venlt- -s uparvised (expe-riecefC u.nder1 the ttlage Of adiinistra-l 

tors who had tchieoved eminenjce in this particular field inl the United States. No 

degree related studies weore envisaged, but broad inttern pirticipaition was required 

inl all thie adrInjjIjstrativc aLctivities of an institution and observation of the dliverse 

* 	 and manifold relations that exist bxeclle the unlixersity and the Community, the State 

and the na~tion. Theli clientele for- the program wvas to be drawn. fr-om adniistraors 

or potential mainagerial. leaders who, in mo110st cases, would hvave Completcd their degree 

...' lequni oerents or vho would b:enfit more from pursuing perso a lines of icuiry, 

k .'.
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n cierg-ec rwing tha course 
Of their fiie lp. 

Uhi fleweci 1964 and June,J ne I9 O, i ty' e for elgit clucatioiil ~ rhavPItic~itet! illthe P.I. 
TC~ 

tgi run. YiI er~;~~Jfct fCUa Icnl( 
3~Ll~bJLJC CCollegeos 9n1) lilitre and the ma~jority how, bcio
 

are inyolvTif
 In toachcJ. Cduci T he illtrst i 
rowth in w ' rld l teres- i •ll lf) . .. 
.-e in edhcatiOn and hy the rtl 

of ret rn of hwc .s to their COwn nt r [to flSSLflJ( adW1C inist tive posts. Thecare]. htobi-it
1 telns,•'intialobjeci~y f the prgaiti..as indicEi-ed in Appendix A, tetuls to rJ'eiorCe an ..
initial ohjcctire of t e prochll, to provide traininig Ilhat wotld be utiiized in .a 
significant manner by tihe fOi,r
 

The Association rcognizs, howeer, that there are many factors that lead tothe successful Career developineit of any individual. The rigorous selection policy
gives priority to thSoe educational leaders who hae already heen aseSsed as 
out
stalldn. 
 tes by their superiois or lers. Thus th objective of theuprogram
is 'lot o Ins' creer nMobilit aS~ otcandidate's pro rwh 

btc, to provide a practical ils iglit jito ad(I
minstatvepractice 

5. andc an1 ifl\/olvemeiit in thjoseO activities pvhic1] arle mhost diroctdy 

ThenAssocatie'Both career fnctiosnmbb thereforemritY wast tosoieand P i cjnal gfowthas cth ,\ndan acmininStratores che'io st edn c'hricOnn"otatiors have fituristic
But a rnin1 n Could oLt'e CIO""' ,-a)^ca,,,erSolely with mobility
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I.,AACTE INTFRNSHIP PRORA- . .-19M-1967 


D)uring this period thec internship program consisted of thec',x61olowilng aIctivitiesq:
 

1. Partici pantS 

A tOtal of inetee n interns participate d from Latin America (1), frica 

and Asia (10) repreSentinOCleven Countries. The largest representation came from ' 
-Or Joiit lle. 

Thailand with foul .rns with the PlilippInes and Nigeria in next posion withthree-. 

each. A list of all interns through. 1970 isattached with the 1964-67 group marked. 

2. Progrm Objectives 

The purpose of this program is to providek internships, ill higher/teacher
 

education administrationat the American Ceo1leges and universities in orde: to
 

expand the knowledge and perspe:ctiVe of those individuaj.s currently occupying
 

positions of leadership and those who show potential for and aspire to leadership
 

positions il higher education and teacher education. The program provides active
 

involvement in administrative procedures and )ractices throug'h o03lervai[.on dis

. cussion, and participation. Studies toward the completion of an academic degree are 

not included in the program, althiough candidates may, at the discretion of the 

American college,' be permitted to audit courses or attend lectures if it is directly 

pertinent to the acquisition of administrative skills. 

3. Period of Training ited t S e aJ r s t dae 

The periodof the intern is usually nine months, The most suitable
 

-periods foi',arrival ill the ullitedC States are Setcnmhcr and Januar since these dates
 

coincide approximately with the bcginmnig of academic semesters. Candidates may'bc 

consieloredfor arrival in June, or at the beginning of the summer session, only if 

this is agreed upon by the American host institution. 

S, i " .. , .. ,i2 I" 

http:o03lervai[.on
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C ",O....~ l D-, g i ..Oft , . :'..U iS . 

n i ll m ti::.:i.: . (a ) Pa rtic ip a tio eec gs Of th 

. ,.
'i i:': ))institutionl il]'cIl ing exCCLIUve conittes, fIChLt' com11in1ttees; nonaCade"mic 

ad"-

c and)i 


concils, ,andother groups 
w ose respons bi t iS 

student
imistr itol oard .S 
.
 

,....
 
gene al college programs. 
C-,,,O"
deaffect 


Intensive hinvestigation of and pfrticijpatio~nin various adminiistrativc..>
 
:. (b.) 

.1-.I
stu tUCCI counIseIlng, Y"ist 
,..:'. i:• ;;" :5Units of tlhe institutionl including::- student adm ission"' 

1C't .:

clans offices (adm ini stratioi, academie affair1s, 

.:.I;.':i . and b uirsar!S ffice. 'aioucs 

e t c " : " ...i ...
healti center, Stdent Conter,
'. :;education,iresearClh: etc ),.,if:."::. 


.

and €o31ultation With per-sonnel0 in Operational. Units of 

:: -:::,:/.:. : 'i-'(c.)Discussions 

-.
stLCItue t C-eacIlIn ,c i : :.
ents including: >:research bureaus,

'i:-,:teacher cdtCationl CIeCItmI 

subject nmatters Specializations, libraries, Dinstructonal Materials: 

'.i:::(:::. 


<.>'ri.cnL1iibureaus, 

- i s e n e in nov ating p r:a centers , e tc . :! 

• :','. 


c tice s 
u nits a nd a u i a s 

and visits to other colleges,at Prf ssional conferencesi)::::'..!::' ( (d) Atwend nce
ii.: 12 


Unite Stat esin th educatio min teacher 
 ipal
n itsatth e mund 
€. I administ'ratived partments O 

r 
s wittionsui at o 

. ....... t all adm... . t .
obsen ve a pe. i o... .... . ii. oe c.... ith 



confeuncc es 	 nas 

(g.) Coilstationl an1cd cisc'us.sions rogarding special problem areas inl cclu

cational adminlistration mo1st directly rela-ted~ to. the improvoiment of tchelr edcac'tion 

in~ the canIdidate 'S coun.try. 

The. sp'Cfi-a vi ti'esOf..eal 	 adl crnJ inaed-inl-joint1 r 

(f)Attenidance at AACTE 	 amd Or ientation sessi 1)osun10.1cTc 

d1-ner~ 	 ols ult( tiol Nvi th 

the host ecCatCor inl the. U.S,' and the, AACTI? . Every attem1-pt w-as Imade to provide 

intensive involvement ill activities which would be of direct bolnefit to thle candidlate 

and the administration taSks he0 would undle1rta-kC ill hiS oCAICOLntrY. 

5. 	 Selection Pr1ocedure-S ( 

(a.) Miniistries, of Education IS Well. aCeducational institutioIS. inl~udinlg 

collgeslilivesit epar taoY inlS litLE of ceducation, and tcache vs collegecs 

for 	International,1 Developmnlt anld jindicate! thoir injtercst inl jmarticipat. Ithis 

program. The local AID) missio, inform-s AACTE throughctl it official1 channel10s Of 

9 .the coun1try's itereCst in participation. Commanid of the English laniguage by the 

canididates is a prerequisite,. 

(b.) Theic administrator of a selected Ame.rican inistitution tlicni visits the 

country for a period of approximately 3-4 weeks . The0 pUrpose of this visit is to 

becomec aCCjuainted with the coun1tr:y's edcCIatiO11a11sy'Siem, to discuIss the, edIuca

tional aspirations and iiceds3 Of the coun]try withl leading ccducators, and to interview 

the candidates selected by tile Ministry of 12ducation and other educational institutions. 

(c.) The host educator will liscuISS with the candidate the nature of thec interii

ship program and his specific edlucational needccs in order to dlevelop a preliminar-y 

intearnship pr ogram in thc! Americ-in'collcge or tiniversiLy.~ 



tunre* Jle will, be- arranged foi: thc- ilintiis41aiil in the United Statcs~"~ (d ) A 

nd the Aingu irs t. o ,aon.'
qe.,ap,..r_,. r'>"*'p"	 country concend e. cah ost ait 

"f 
A4;A-i to-,	consultatio nlwith the 

i; nteil jt inerary 

AACTE, AID and the 
r . k Upon the approval~of a caLndidlate by the fo Ie igni Country, 


irrivaJ., date is set. His itinric-iy iiiciucls a brijef

ho t institution, the candidates, 

to his hlost 
a poyerl ill Washington,' D.C.. for: anl o3irintation and then ho proceeds 

a colleague of the host adr.i.ist..ato: whoWhile 

The deteriination of 

canmnns 7. on 	campus the inl:er is 

' provides overaal sup-rvision a guidance for the intern. 

a pr-oduct of joint discussion betweenl host and intern,
activities on and off campus is 

Visits to othe.r educational agenciesas wellas consultation with the AACTE 	 staff. 

11nd institUtiOnIS are programmed to provide a more comprehensive uncltning 

on teacher education and provide an opportunityof the network of relations that impinge 

* ;?- to corpare admnnstrative models. 

AACTE condIctS tvo group meetings of the interns -in Chicago at the AACTE 

AnnuI~al Meeting and in Washiington to obser.ve fedleral, pr-ogr-amns and national pr-o

fessional oganizai. ThACT pr-oject director. also visits eacih itern anid 

tie campus during the internship to assess progress and provide guidance.hit on 

and7. Financial Support and Provisio... 

a daily maintenance allo, anc while, in 	residenice 
:- . The 	intern is provided with 

and in travel status. A book allowance and memblerslhip in a professional organization 

- is also provided for longerterm association with administrative research in the 

United States. These funds are- administered by AAC'E., 

.
8. 	 Host Institution Support 

fees for-thh., tri ing exC3*eise and makes al 1The hosqt illStitUtion does not charge 

the seivics and facilities available that ihe internis's s9tatusimei.its. Asa colleagIe 
, 

Th~' 	 A 

http:obser.ve
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of t ch ef dmin stra or of,,an institution, t internirecoives offisc pice, 

Is jqpomig am, ar:sucinissaiol assisttanc daily counse.l and gidrIanc regairding 

tot-.. ivolve.'m ,.na tIe ..vahrious otes and rte ponsibi ties of hlis host. he.host 

donates h e duringthe so] ctoi.on proceulrC s overseasi and thp tltimeconsun!ig 
Scounselling atctiites during the i.iter..ship. 

9 . Evaluation and Reports 

At the encl of !be inttrrnship the interni prepares a report of Is activities for 

and AID. B3oth the initern and host preparec a conlfidenltial report:submission to AACTE 

to AACTE;regarding-r their evaluation of the inter-ship. T'es-e. latter 3:0' are :orts3 

to antlicite probI(lems for the future~ anld provide hotte orienltationl andl couiic-4eiligUsed 


services to other inlterns".
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i :. " reatr lie fo e appt h: orj-tnitytoc ireo rntration ad cpldbringL thad pesctio d 

d g 

ighe objecttov.of the prostudy n was to rview, with the assistance of all the agencis, 

insti.tutffios d individuals concerned the objectives, policies and practices of the 

hadlittle previous involvednit vifl the iter;as or hosts 

1.he xanaiof tie mas a inettof ofl hoist ariu e orward evogamutin 

internshnp programuiy order the feOer,d Asprogram the inter 

1. Analyis trocter ctios c r 

exp.Ther reienet and analysis of einte internship program Proceded as follows: 

{ -: : ' • internsl'iip : :prga in ore. " 

:;% . ,! [ ,J!- .... - : 

to3 ic 
,: : : . :. . ', • 

rease•. 
: '."i 
-

th
2 

-''e•alueof 
- . . " 

. 
.' '. 

'. . .'te.prgra 
, . , ' .' : " 

fo 
:" " 

th 
' ' 

itr .:''..
" 

pepauod by the inrns,ahosts, AAC E and oth t agencicies ncc facttos to be 

http:objecttov.of
http:lcongiad.na
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conidered inL.1ludc a eL.UnofinsitLtos (h) hie ectn procedures 

including hos,t visits abroad ad th role of AID agoicies, (C)preparation for Ohe 

internship programn on the part of the intern and Ids governmeant or instittliL AID, 

AACTE and the host institution, () the intcrnShip program ini the United Statcs, 

(e) continung relationsh ps .ctwen the intehrn and the host inStitu0ion and AACTE. 

2. Ihe basic problems affecting any of the above areas were to be the 

focus for the develonment of a questionnaire. Tho questionmair \was to Iv sul)mitted 1/ 
to previous host administrators forreportnig on the intern program as well as to .. 

solicit their comments g the adequacy of thrqueonni. itself.'!, 

6. An interview questionnaire was also devc!o ed to 1be- used by a team of 

field investigators who had not benc previously involved in the internship progroin. 

SThe 	 tam consisted of Dr. HtowardJones, Dean, College of E)ducation, The University 

of Iowa; Dr. Louis Normiington, Director of Teacher Education, Pacific Union 

College, California and Dr. Frank Klassen, Associate Director, AACTE . Visits. 

were mad- to Latin America, Africa and iAsia to interview interns, AID officials, 

ministry and other government officials duin1g June - Septemer, 1968. 

4. All former host administrators in the United States were invited to 

participate in a review and analysis conference in Vashington, D.C. on Novem)cr 34-15, 

1968 to discuss problems and make recommendations for the improvement of the 

program. The meeting was conducted by AACTE anC attended by AID officials. 

-


I 

-5.Ananilysis of the review of documentation, overseas inerviews, 

questionnaire results and host administrator conference reports-was made_ .determine 

areas that required improvci-rent and to identify those face2ts of the program that 

appeared to b! especially relevai,'t to the dvelopment of administrativ e skills and 

understanding. 
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I. Conclusions and Rcommliel~dationls 

''iis secton will describe the various categorics thit einerg d froinj the 

conferences and field investigations dealing with specific fcetS Ofthe? inwrship 

proam. Reco nded changes will be identified with some analysis of thleir 

applicability as vied by the project director. The conclusions and recoi 

L 

iii 
mendations were designed to ]e translated into action where donditioni permittecd. 

Many of these changes have been instituted and Vill he indicated in the latter poro 

of thlis section. 

As an introductory note,_some analysis of the concept of an internship may; 

"!tion 

be valuable in order to gain some insight into potential strengths and limitations 

of this procedure as an educational tool. " 

"The term "internship" has ten applied to a variety of experiences and programs 

in professional circles. Most of the traditional professions, including teacher edu

cation, utilize th practice and cbncept in connection with pre-service or inservice. 

programs, Government service, public administration, business man agement have 

also employed the term to characterize various training procedures.. 

In a recent study of internship programs in Washington, D.C., the author 

notes ".. . the terms 'intern' and 'internship' arc vcry broadly defined, both operationally 

and conceptually."2/ Exact definition, precise objectives, types Of activities, Clientele, 

and duration of internships are not uniformly accepted or rigorously applied as - • 

'4 

observed in practice. 

2 avid Kirby, Washington Interns Inventoy, Washington Interships in Edcation, 

Washington, , ..C., May 1, 1967, p. 1 (mimeo). 

N g 2 N,{: 
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.Theicvw eXpressed by educational administrators ill t110 coursA OF this
 

study, whjile varied, do provide aIconcepul, mode for condcIting 111d anz lys

intcrsl'ships r6.'ated to cdLicatioiual administration. -


An internship, first, is an integral part of the training of an educational 

administrator. In the case of the foreign educator it is oflen a substitute for 

systematic training in administration. But the previous admiistra tioli eXlp.ieUce 

of the intern is taken into account and forms the basis for developing lincs of inquiry 

and involvement in the U.S. 

i.. 

Second, internship responsibi lities are pe rformed under the direct Supervision 

of a conptent professional actualy engaged ill practical responsibilitiCs for secific 

administralive duties in teacher. cducation and hgh1CI educaion, 

Third, careful advance planning and coordination arc essential elements of 

the training program. For the foreign intern this is especially applicable since the 

results of the training are to be applied in a context different from the one lic finds 

at-~wccp yt ,host I, (I 
in the United States. This situationcalls for intimate knowledge by he h ad 

niinistrator of the administrative problems and tasks to ho faced by the intern upon 

his return home. 

Coordination is essential since the internship takes place in a nultifac!ted 

institution, each with its own objectives and complex administralive support Sservices,-r 

and further, the intern also visits other campuses for a comparative understanding 

of administrative. practices. In suIImary, 111 internIShip is typ~ically condcIIted both 

on and off camplIS, that iS intrships and cxternships arc common. 
" 

:::". .7i : ',: " :':!./ '!", .. ',". ! .l - : :A " :' : -- - . ,': - " '"',' :. : " . : ,. :," _,' . . . 

:"
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Planning canot arl nnn by both the pi ofessio a 

supervisor and the itern are essential so that thi intern is exposed to every 

ansabs d recp.oc.l.y.gains -soic-insight...... ....t..f 

planning process.V 

Fourth, the substantiive activities of the internship arc most effective when., 

differences lbtw&" the I "eal" ,,nI the •vicrio" are examined and the: efforts o 

decrease the gap between theory and practice are fully explored. Further, the intern's 

environment must bo as close to the actual life situation as possible. It becomes, 

in ,ffcct, [n opportunity to participate in the .decision tie i.meakilng process, 

p:lmentation of policy and the evaluation of the effects of implenientation. The 

full burden of responsibility for tliese pheaSes is not fully placed on the i.tern becauset 

of the roe of the ]host administrator, who is ultimately responsible. But thcex

peinceC10 Should enable the intern to MONT from11 the concetl)W1 and philosophical. 

problems underlyhig a dcICision tothe adoption of plans andl procedures that affect 

institLtionl life. To do this he must be immersed in the process. 

The foreigni internship is less likely to come as close to this definition as might 

be desirable. Cultural differences, different educational philosophies and objectives 

froimihis own, the availability of personnel and facilities are among the factors that 

But the significant objective for the foreign intern then is todiffiCUI.tieS, :cate 

acquire analytical tools and an insight into methodological patterns that are ap

plicable to problematic situations generally. 

V ;:: : 

3-: & ;,; :!;,:': ,i.; ,: , i : :.+) . ='i : ' : . " . .. ' ".. . .. . .
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Some of the activities that enable the intern tO acquire insight and exp.rience 
" . are.summarizedsbelow: 

--'-----1-r-<hc interishi oulcdiixrequiredto kuow-al1Ivercanfl-learn-ab-:t:tdlmhiloo.. 

of tlie school or institutions lhe will work in. For example, he must underStan dihie10 

student population the institution sceks to selre. Schools differ and their student nccds 

vary. The same requirement extends to faculty. Who are they? What are their needs? 

'What rolc do they have in the institution and in rCspect to the student population? 

2. The educatiomAl budget must be understood by the intern . How are, funds 

related to goals? What is a financial .Ils resourcesNow arC allocao -,i.of fimncial 

determined? 

3. The reasons for an institutional plan of public and community relatiols must 

be part of the internship traiing. Why is a plan needed? What are its objectives? 

-ow is it developed? 

4. The role of the legislaturc in promulgating enabling legislation for pub'! , 

institutions is a basic part of interniship eCucation, If the school is private equal 

needs exist to know about the charter, by-laws and the institutional policies. 

5. The intern needs to learn about the development of tle ciurricUlum and how 

it changes to meet chlanging needs. 

6. Teaching nethods and adlministratix;e pocedures are included sUbjects 

for internship training. 

7. The intern should have an opportunity to identify problems in his owni 

position at home, discuss these issues with the administrator, faculty and students 

and study documents and literature relevant to his iut rests. 
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"8 The lost of toe giii t jpj~hjL7iltecre of tWrn. ~ 
1A3 

Jcen edicpkimns soid the ,c for tanIaprograniSo 

;"arditheir Kipachr- as-a-;-

dctercit to'' E/lrto n nlsi~s .wher,,ob 

::p .t co'J.nc-i clcutiai-]bar:ie=:,toprogress -an .. 

6effcative adminisutra.' or nman 

'avai-lab:o i ,n dto.overcome cultural '""sour;ces and:ide as n-in y b ldeVeloial d etrents :is-


. fecossarpj.ect
als.o 

.:- : :Tihese gcnerol f~ctors involv~ed in an internship training program provide conceptual : 

'3 ...guidhnes for assessing the.AA'] E progam, investigation of spcific problems
 

riclatcd to speffectivople and 1iCret.1 rXpIeCes was anecessay, howver, to a d they
 

Associ~atiOn in improving its program.-- . ..
 

: The following recommenc~dotions have been compiNed from quest,.ionnaire response"').
 

aeld iestguations and int rems andsvopdcia meeings cf idmilisrators and
hust 

ointes to cosider these topics.
 

rcac tcpcfiifpe n hirdexpies wonccsry hwve, o'ad h 

ikA.. Recominendotions and Action Taken by AACTJ_"', ' 

T1es. indGeneral ..... 


guid.. iInformation regardigth e o ectl s and Ansto ofAAC
o ifernship 

Prog:..":Irare'needs wider dissemination. a11101-M\Iliires;, Unijxersities, Teacher ; 

aith s d durationof internship, costs involvd 

Thefnand q' tion.. r;s.nsesprpa Lionrequmredfro .. 

Progam neds viaonger inistrie, Uiveritie,dssemnatin Teche
 

fiel- inestgActions an airlette
akdin:AACTE dve.oP diofng thorequired dtails"TraiingInsitutonswitspeifi deail of uraionof itershi, cots.invlve
 

all M anstn
... .. I.fo.to of es and oducatinuntveurs ies inthe CounthiesAwich have niD 
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iltiple Copies of a printed 	 ocur s....,........ This followedIy 	 u
epresentation f, 

to AID missions. 

2. 	 Selection of 1-ost DistituLton 

is tie improvement of adminlistrativua. The primary goal of tho 	prograu 

capacities 	of the intern and secoidarily the Stimulation of internmtional education Oi 

The quality and experienlce of 1h- host adnuin'lstrator isthe 	host Anerican campus.: 

The role of teIcher educatLol ilthe host 	institution is aof paramount importance. 

primary consilderation, The d.ve3sity of administrati.ve units and tihe relatioship 

concernsof the institution to community, state and national is important. The 

niatching of adininistrativc styles (host and intern) is recommiiended \,here,feasible . 

iblc, the intenInstitutions should be matched in size and cormplexity where fca 

should find it possible to gain an overall ad in-depth undlertand1ng of the administra

tive structure and the component uitLs. 

Action Taken: The application form is being modified to acquire the ap

propriaIe information. 

b. It has blien suggested that institutions should be selected after the intern 

has 	hbeen so that matching might be approximated. 

are being madce to make a trial effort ilnthis direction.Action Taken: Plans 

3. 	 The Role of the I-lost Visit to the Participating Country 

The visit of the host administrator to the cooperating country should beI 

continued to assist in (a) the selection of the intern; (b) discuss the program with 

governnt 	and University officials; (C) invstigat.. .I ,oreducational problems and 

-
tasks to be faced by the intern upon his returi; (d) provide. the .host with sonim insight 

http:administrati.ve
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into the ni fruitful. pogra m to b cre ated for t] e interin; (e) providc i ..ial 

OY1i.1tatioll re0gardiing American educational amnsr Ul n ditf eea 

basic problems oli which the intcrn mnight mcncntrate during his period in thc 

donStates. 

Interns, cooperating governments, and former host administrators are): 

unaiiMously:Coninced of tlie vlue of this approach is a )reparatory step in the 

intership progpram. 

The key to a successful progranm lies in the individualization of an intern

ship to prepare for the spPcific needs of each intern. This methol suPI:ies thiat 

:
need . .. 

4. 	 Selection of Interns
 

The selection should be a cooperative process including the foreign governmenlt
 

or institution, AID and ost sutp!rvisors. The host administrator may nt, in some 

sinstances, be involvd in the selection process but would Sled time in actvl1ti 

listed mlide I3 above. Selection criteria should emphasize more strongly the 

administrative role to bo assUl1edc by t1e int1rn u)On his/her return rather than 

other considerations. 

5. 	 Preparationl. for thlInternship Program 

a. The itntern should submit to AACT an analysis of the major problems 

and objectives to enable AACTE and the host institution to provide continuing guidance 

during the pr.ogreS Of the internship. Ifl1oSt institutions are to be selected after 

the 	intern selection has taken Alace, ment Will assist in the selection.this docu I
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Action 'Thken: All interns '10YqlSC1t oti urliy 

b. The lost administrator should take 11ce(ssaryst e ps to acquaint campus 

prso cl with the internship program and to identify activities for adminlistr!ative 

personnel wvhich wvould ]-), useful for thek inlternJ. 

meetings and preliminmry collectioh of data indicates morc widespread lnowledge 
Sof t1e intern and his program by other campus personnel 

6. 	 TheInternship Program 

a. 	 Host Orientation 

Hlost orientation should provide more detailed knowledge of the.individual 

facets of the program, technical and adinis trative, and cls iderabhe discussion 
39,
 

regardiing the theoretical assumptib.ns and practical activities related to tlme program. 

The concept of administrator as tutor or supervisor: should be explored. 

Action Taken: Guideljues submitted as Appendix E have blen developed to 

serve as the basis for discLssion at host orientation meetings 

b. 	 Intern Orientation 

Interns comne from a variety of backgrounds and Often with some knowledge 

of American higher education. Thus no two oreienftions are the same. It is recom

mended that a thorough orientation Le,given each intern and subject to the interns 

knowledge, include: an introduction to highe: education in America, participation 

in the activities of the Washington Intetnational Center, a descr'iption of the structu're". 

and functions of AACT_, the natflre and objectives of the internship program, the 

clarification and id6ntification of the intern's profeSSiol objcives during theil" 

program, a preliminary analysis of the manner in which the intern might apply 

http:assumptib.ns
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AACTE ADMNIT~ATz:NTRTNS NEW-SfTN 

Intern's Name 	 Provi 0us Positionl Pesonlt Position 

SharnIsulabuddin Sham 	 Assistn en Fclyo Senior Assistnt Dean, Ka9bul 

Afghanistan 	 E3ducation, K,1abul University University. 

Liliana Muhlmannii Head of the Education Planung Director of Planning and Teacher 

Argentina . . Office for the Province of Eucation, Rio Negro Province ' 

Misiones 

Jose Castillo , Dean, Faculty of Education Liaison Officer, University of 

Colombia University of the Atlantic, New Mcxic o, Alliance for Progress, 

Bogota A.I.D., Bogota 

Soenardjo Dean, Faculty of Science Senior LectuMre, 1.K. 1P., 

I.donesia (revolving deanship) I. K. I. P. Rawamangun, Djakarta 

Rawamangun, Djakarta (offered vice -rectorship, declined) 

Dudley Grant . ... Lecturer and Director, Teaching Senior Lecturer and Director, 

Jamaica Internship Program, University Teaching Internship Progran, Univ. 
of the West Indies, Mona, Kingston. of the West Indies, Mona, Kingston4. 

Glenville Owen Principal, Mico Teachers College, Principal, Mico Teachers College 
Jamaica Kingstoir Kingston and President, Jamaica 

Teachers Association 

Joseph Abwao .. Master in charge of History Principal, Chadwick Training 

Kenya and Swahili Teaching 'College, Butere 

John Osogo Acting Secretary, Institute Director of Management, Ministry 
Kenya of Education, Nairobi of Education, Nairobi 

James Walna ina Deputy Principal,' Thogoto Principal, Thogoto Primary..... 

*Kenya i nary Teacher Training Teacher Trainhig College, 
*.Batuk 	 College, Thogoto Thogoto 

BatukRajbhandar . Supervisor, Div. of Instruction, Acting Vice Prcsident and Professor 

Nepal 	 College Education, Birgans hi charge, College of Education,JO-44444., 

Birgans44 4 

Michael Alefe-Aluko Principal, Teacher Training Vice Principal, Comprehensiye 
-Nigeria 	 College (changes in plitical High School, Illesha
 

situation)
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as. pen tObetvalub troeduatin n oteitrainleu 

ion. 196 ts program was initiatedito achieve t s.following objectives: 

.Te inToe deveopuet ofnaidinstrative experiene and exprtise asong 

. selected educators from developing countries through 

a. Individually structured programs at institutions small 
enough to provide continuing assistance to the intern throughout
his program and the involvement of the intern at all levels of the 
college programn. 

b. The proper preparation of the American educator for the 
task by sending him to the country o~f the intern to study the 
educational system and to discuss future directions in education 
with country officials. 

2. The induction of smaller colleges into international activities. 

B. Educational Needs Overseas 

1. A shortage of competent administrators demands that educators 
hold one, two, and often three jobs simultaneously. 

A 2. There is a massive shortage of teachers, books, and classrooms. 

3. Identification of the specific problems in education in the particular( ' country you visit should be one of your primary goals during your trip so 
that you will be able to realistically assist the intern in developing his 
internship program.-A -



C Guidelines for a Successful Administrative Visit 

i. Be prepared to answer questions relating to civil rights, the 

election, Vietnam, violence, -and campus unrest. 

2. Otherwise, prepare to listen more than talk since your role i's 

to learn.. 

3. Identify persons in the country you plan to visit and write to them 
explainiingthe purpose of your trip and suggesting that they contact 

the education officer at the AID Mission who is arranging your Itinerary 
for you. 

4. Be certain the the AID itinerar:y includes 

a. Exposure to the total picure in education. 
b. Visits to villages. 
c. Appointments with Ministry, of Education top officiols early
 

in your tour so that you can discuss the program and consider:
 

together the appropriate candidates.
 
d. Interviews with selected candidates in the early weeks of your
 
visit.
 
e. Time to reflect on the candidates and to discuss them with AID
 

and Ministry personnel.
 
"f. Contact with the Ambassador of the U. S. or other officials
 
so that they will be come aware of the program.
 

5. Talk to as many different kinds of people as possible. 

6. Develop patience with .tinie schedules. Life moves at a different pace 

in these countries. 

7. Be sensitive to the poverty of teache:s and educators you meet. 
-1 (ex. Indonesian teachers make an equivalent of $ 5 per month.) 

111. Overseas Tasks
."A. Discussions with AID about the program. 

1. Review theitinerary, discussing persons to meet and candidates to 

be interviewed. 

2. Questions the AID concerning discussions it has held with the MIinistry 

of Education abo6t international travel and salary support for the intern 

during his participation. 

.3. Reemphasize that the international ticket should take the intern through 

Washington en route to the campus. 
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Joseph Okunlola Assistant Regisrar, Univ. Senior Assistant Reg strar, 

Nigeiaof ea, aadanUniv. of adan o, 

-:, . 'goiB~a,[An.lE~pn ... 0ed 
-2Pedagogics Deparjtment' Directorof Acaclmic StuieUs, 

Peru Universidad Nacional do Universidad Nacional Cle Tr-i lo 

TrujilloI 

Marta M. 
Peru 

Pajuelo Director of Teachers Trainig, 
Ministry of Education, Lima 

Dircor of Educational Adminis-
tration, Univrsityo of 

A 
:imai 

Grcgorio Borlaza 
Vnhillppines 

Dean of Inistruction, Philippine 
Normal College, Manila 

Vice PIresicient, Philippine--
Normal College, Mani].a 

Eleanor Elecqu in 
PhIlippinecs 

Secretary, Graduate Comittee, 
College of Education, Univ. of 
the Philippines, Quezoni City 

Same, plus Director of Committee 
for reorganization of College 
of Education 

Paz Ramos 
Philippines 

Professor, University of the 
Philippines, Quezon City 

Dean of Admiissions, Univ. of 
the hilippines, Quozon City 

Mohamud Giama Ahmed Director, DepartIm t I, Minister of Iuformation, 

Somali Republic Ministry of Education, Mogadiscio 

Mogadiscio 

Ahmed Kassim Head, Secondary Education Director of Teacher Training 

Somali Republic Service, Ministry of Education, Services, Ministry of Education,.1-4 

Mogadiscio Mogadisclo 

Joshua Mena Head, Social Studies Dept. Principal, utimba Teachers 

Tanzania Mpwapwa Teachers College, College, Mwanza 

Mpwap~ya 

Panas Hannarkin Lecturer, College of Education, President, Teacher Training 

Thailand Bang Saen, Cholburi College, Phitsanulok 

Foongfuang Kruatrachue, Chairman, Div. of English and Vice Principal, College of 

Thailand Literature, Co iege of Educa- Education, Pranakorn 

tion, Pranakorn 

umawonc ...... Head, Div.. of Psychology and Head, Dept. of Education, 
Thailand Guidance, College of Education, College of Education, Prasarnnitr 

i Prasarmitr 
Opail Wattha LcueClgeof Educa.tion, Chief Asst. to Director of Teacher 

Thailand ,Pirasarnmirni Training, Ministry of. Education and. 

1' responsible for all foreign relations , 

projects dealing with tchr.training 1 

1 , : . , I:.. - .':: 



!, =74: ,A. ' ...'-. 

Adolph 0. 
UgDda 

DeSousa Assistait Rteitrar, Univ. 
of fast Africa, Kamcpala 

Assi ant Registrar, 
College at Nairobi 

Univ. 

Ahmedc 
U.-A-R. 

Sabry 
. . 

Technical Adv'isor, High 
C ncCI I.,Vof Ulvo :s Itie s CalIr o 

Chief Tch. Advisor for Egypt 
in -0 tic a ldih tcievW.4Ej ii 
Kmait, Teach~er 'Tra'i.13g College, 
El-Shark, K ait 

Julio Guerra 
Venezuela 

. As.t h edo h.Dircaor 
Practice Teaching Dept. , Ex .. 
perimental Pedagogical Institute 
of Jarquisimcco 

of Teacher Education, 
Experimental Pledagogical 
hIStitLIte of 13a'quisineto 



Appendix B 

January, 1970 

AACTE ADMINISTRATIVE INTERNSHIP PROGRAM 

AFGHANISTAN 

1966-67Shamsulabuddin Shams 
State University of New York at AlbanySenior Assistant Dean, Faculty of Education 

Evan Collins, PresidentKabul University, Kabul 

ARGENTINA 

1968-69Liliana Bertha Muhlmann 
State University of New York at GeneseoBuenos Aires 3071 

Robert Mac Vittie, PresidentSanta Fe 

BOLIVIA 

Jose Gonzalo Gantier 1969-1970 

Advisor of the General Direction of West Georgia College;Carrollton, Georgia 

Thomas W. Sills, ChairmanEducational Coordination, La Paz 

Divicion of Education
 

Ignacio Paravicini 1969- 1970 

Supreme Council on Education Miami University; Oxford, Ohio 

C. Neale Bogner, DeanMinisterio de Asuntos Campesinos La Paz 

School of Education
 

BRAZIL 

1969Heladio Antunha 
Professor of Educational Fhilosophy, Dept. of University of Kentucky; Lexington, Ky. 

Education; State University of Sao Paulo George W. Denemark, Dean 
College of Education 

Antonio Paulo Carrozzo 1969-1970 

University teacher, Universidade Catolica de Mississippi State University; State College, 

Campinas; Campinas, Sao Paulo Francis A. Rhodes, Dean 
College of Education 

Nassim Gabriel Mehedff 1969-1970 

Director of Research and Planning Section, California State College at Los Angeles 

Faculdade de Educacao da UFMG, Rua Rudolph F. Sando, Dean 

Carangol& 288, Santo Antonio, Belo Horizonte, School of Education 

Mina Gerais 
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CHILE 

1969-1970Carlos Bravo 
Vice Director, School of Education University of the Pacific; Stockton, Californi, 

Marc Jantzen,Universidad Catolica de Chile, Santiago Dean
 
School of Education
 

Sohe] Riffka 1969 

Vice Rector, Universidad del Norte, University of Nevada; Reno, Nevada 

Edmund J, Cain, DeanAntofagasta 

College of Education
 

COLOMBIA 

1966-1967Jose H. Castillo 
Eastern IllInois University;Charleston,University of New Mexico, Alliance for Progress IlL 

(G-incyDoudna, PresidentProject, Agency for International Development 

U. S. Embassy, Bogota 

1968-1969Carlos Cuervo 
St. Edward's University; Austin, TexasCalle 112/315, Bogota 

Brother Joseph Cain, Academic Dean 

DOMINICAN REPUBLIC 

1969Luis Escobal 

San Jose State'College; San Jose, Calif.
Director, Administrative Department 

Hobert W. Burns, Academic ViceUniversidad Nacional Pedro Henriquez 

Urena, Santo Domingo President, School of Education 

ETHIOPIA 

1969-1970Kebbede Friesenbet 

Director of Teacher Training Institute Cleveland State University;Cleveland, Ohio
 

Sam P. Wiggins, DeanMinistry of Education and Fine Arts, 

College of Education
Addis Ababa 

GHANA 

1970Joseph Kwakwa 

Ball State University; Muncie, Inaiana
Principal, St. Andrews Training College, 


John Dunworth, Dean
Mampong-Ashanti 

Teachers College
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INDONESIA 

1966-1967Soemardje 
State University of New York at Buffalo

Senior Lecturer, Institute for Teacher Training 
Paul Bulger, Presidentand Education; IKIP; Djakarta 

1969Baharulddin Harahap 
Southern Illinois University;Carbondalc, Ill. 

Dean, Faculty of Education, IKIP; Rawamangun, 
Donald W. Robinson, DeanDjakarta 

College of Education
 

1969Hamdan Mansur 
Southern Illinois University;Carbondale, Ill.

Dean, Faculty of Social Sciences, IKIP; 
Donald W. Robinson, DeanRawamangun, Djakarta 

College of Education
 

1969Muha mmad Said 
Southern Illincis University;Carbondale, Ill.

Vice Rector for Academic Affairs, IKIP; 
Donald W. Robinson, DeanRawamangun, Djakarta 

College of Education
 

INDIA 

1969-1970 

Central Institute of The University of Connecticut; Storrs 
Ram Narain Mehrotra 
Reader in Education, 

William H. Roe, DeanEducation, University of Delhi 

School of Education
 

Jayendra C. Parikh 1969 

Lecturer, College of Education, Sardar Patel Loyold Un'iversity; Chicago, Illinois 
R. W. Mulligan, Vice PresidentUniversity, Anand, Gujarat 

IRAN 

1969-1970Ahmad Ashraf 
Scientific and Research Consultant, Ministry of University of 1-ouston;Houston, Texas 

Science and Higher Education, Tehran 	 Robert Howsam, Dean
 
College of Education
 

JA MA ICA 

1967-1968Glenville Owen 
Southern Oregon College; Ashland, OregonPrincipal, Mico Teachers College, 


Elmo N. Stevenson, President
Kingstrn 
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Dudley R. B. Grant 1968-1969 
Lecturer and'Director, Teaching Internship University of Maryland;College Park, Md. 

lP-ogram, University of the West Indies, V. Anderson, Dean 
Mona, Kingston 7 College of Education 

Renford A. Shirley 1969-1970 
Vice Principal, Mico Teachers College, Wisconsin State University; Whitewater 

Kingston Everett White, Associate Dean 
School of Education 

KENYA 

John Osogo 1964-1965 
Director of Management, Ministry of Wilmington College; Wilmington, Ohio 

Education, Nairobi James Read, President 

Joseph Walter Abwao 1965-1966 
Principal, Chadwick Training College, Wisconsin State University; Platteville 

Butere i3jarne Ullsvik, President 

David Mbiti 1968-1969 
Deputy Principal, Machakos Primary Teacher Illinois State University; Normal 

Training College, Machakos Eric Johnson, Vice President 

James Wainaina 1968-1969 

Principal, Thogoto Primary Teacher Illinois State University; Normal 
Training College, Thogoto Eric Johnson, Vice President 

MEXICO 

Fernando Fsqu ive 1 1968 
Director of Admissions, Monterrey Institute Wisconsin State University; Superior 

of Technology, Monterrey Karl Meyer, President 

Humberto Gutierrez 1968 
Chairman, Department of Mathematics, Wisconsin State University; Superior 

Monterrey Institute of Technology, Monterrey Karl Meyer, President 

NE PA L 

Batuk Rajbhandari 1964-1965 
Professor in Charge, College of Education, Plymouth State College; Plymouth, New Hamp 

Birgans Harold E, Hyde, President 
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Jagat Adhikari 	 1969-1970 

Principal, Sri Thakur Barn College State University of New York at Fredonia 

Oscar Lanford, PresidentBirgunj 

NIGERIA 

Joseph A. Okunlola 	 1964-1965 
Marshall University; Huntington, West VirgirAssistant Registrar, University of Ife, 

Harold E. Walker, Vice PresidentIbadan 

for Academic Affairs
 

1965-1.966 
Western Michigan University 

H. O. N. Oboli 
Zonal Inspector, Ministry of Education, 

Enugu Kalamazoo, Michigan 
James Miller, President 

1965-1966 

Vice Principal, Comprehensive High School, Rhode Island College; PIovidence 
William Gaige, President 

Michael Alafe-Aluko 

Illesha 

Pt.ERU 

Anibal Espino 1968 

Head Pedagogics Department, Faculty of Western Illinois University; Macomb, Ill. 

Education, Universidad Nacional de Trujillo A. L. Knoblauch, President 

Marta M. Pajuelo 1969 

Director of Teachers Training, Ministry Southern Illinois University; Edwardsville 

Lima Milo C. Pierce, Assistant Professorof Education, 

PHILIPPINES 

Gregorio C. Borlaza 	 1964-1965 
Wisconsin State University; Stevens PointVice President, Philippine Normal College, 

James Alhertson, PresidentManila 

1965-1966Paz G. Ramos 
Dean of Admissions, University of the Western Kentucky State University 

Philippines, Quezon City Bowling Green, Kentucky 
Kelly Thompson, President 

Eleanor Elequin 	 1966-1967 

Secretary, Graduate Committee, College of State University of New York at Oneonta 

Education, University of the Philippines, Royal Netzer, President 

Quezon City 
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SIERRA LEONE 

Benjamin A. King 	 1966-1967 
Western State College of Colorado; GunnisonPrincipal, Freetown Teachers College, 

Harlan Bryant, PresidentFreetown 

SOMALI REPU3LIC 

Ahmed Kassim 1968-1969 
Ministry Eastern Michigan University; YpsilantiHead, Secondary Education Service, 

Bruce Nelson, Vice Presidentof Education, Mogadiscio 

1968 -1969Mohamd G lama 
Eastern Michigan University; YpsilantiSecretary of Information, Mogadiscio 

Bruce Nelson, Vice President 

1969-1970Mohamud Ahmed All 
Chico State College; Chico, CaliforniaHead, Department I, Ministry of Education, 

Robert E. Hill, PresidentMogadiscio 

1969 -1970Musa Bashir 

Chico State College; Chico, California
I-lead, Curriculum Development Office, 

Robert E. Hill, PresidentMinistry of Education, Mogadiscio 

TANZANIA 

1966-1967Joshua S. Meena 

Hamline University; St. Paul, Minnesota
Principal, Butimba Teachers College, 


Paul Giddens, President
Mwanza 

THA ILAND 

1965-1966Opal Wattha 

Texas A & I University; Kingsville, Texas
Administrative Assistant to Director of Teacher 

Training, Ministry of Education, Bangkok James Jernigan, President 

1965-1966Panas Hannarkin 
Texas A & I University; Kingsville, TexasPresident, Teacher Training College, 


James Jernigan, President
Phitsanulok 

1966-1967F oongfuang Kruatrachue 

Chairman, Division of English and Literature Central Washington State College
 

College of Education, Pranakorn, Bangkok Ellensburg, Washington
 
James Brooks, President
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Nartchaleo Sumazvong 
College ofHead, Department of Education, 

Education, Prasanmit, Bangkok 

Wichit Sri Sa-an 

Lecturer of Educational Administration, 

Ch, lalongkorn University, Bangkok 

Apirom Nanakorn 
Dean, College of Education, Bangsaen, 

Cholhuri 

Kanda Na Thalang 
Assistant Professor, College of Education, 

Prasarnmit, Bangkok 

Amnuay Tapingkae 
Associate Dean, Faculty of Education, 

University of Chiang Mai, Chiang Mai 

UGANDA 

Adolph 0. DeSousa 
Assistant Registrar, University of East Africa, 

Kampala 

UNITED ARAB REPUBLIC 

Ahmed M. Sabry 

Teacher Training College, El-Shark, Kuwait, 


State of Kuwait 


VENEZUELA 

Felipe Bezara 
Head, Department de Geografia e Historia, 

Instituto Pedagogico, Av. Paez, El Paraiso, 

Caracas
 

1966-1967 
Central Washington State College 

Ellensburg, Washington 
James Brooks, President 

1968-1969 
The University of Akron; Akron, Ohio 

Norman P. Aubur.i, PAresident 

1968-1969 
The University'of Akron; Akron, Ohio 

Norman P. Auburn, President 

19'69 -1970 
St; Cloud State College 

St. Cloud, Minnesota 
Irvamae Applegate, Dean 

School of Education 

1970 
University of Pittsburgh 
Pittsburgh, Pennsylvania 

Paul H. Masoner, Dean 

School of Education 

1969 
Oklahoma State University; Stillwater
 

Helmer E. Sorenson, Dean
 
College of Education
 

1966-1967 
Baldwin-Wallace College; Berea, Ohio 

Fred Harris, Vice President for 
Academic Development 

1969 
Buena Vista College; Storm Lake, Iowa 

John P. Williams, Dean of Faculty 
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1969Julio Cesar Guerra 
Buena Vista College; Storm Lake, Iowa

Assistant to the Head of the Practice Teaching 
John P. Williams, Dean of Faculty

Department, Experimental Pedagogical 

Institute of Barquisimeto
 

1969Francisco Ugel 
Buena Vista College; Storm Lake, Iowa

Head of the Literature and Modern Languages 

Department, Pedagogical Institute of John P. Williams, Dean of Faculty 

Barquisimeto 



hi cntuefrteUie4.EmphasiZ'e tha~t the Niissionl should initerview the candidate prior toh ~~ ~ ~ ~ ~ ei t.............e.nitdtaes A 

1. Present position of tne candidate 

a. Principal, recto', vice-chancellor, president of an inIsttution . 

in which teachers arc trained,. 

b. Department heads of instruction, curriculum, education, 

research, etc., in institutions wlhich train teachers and in the 

Mlirdstry of E1-ducation. 

2. Educators who have been designated for future administrativ, roles 

by the Ministry of Education. 

C. Criteria for elimination of candidates 

1. Persons with strong political affiliations but limited qualifications. 

2. Persons whose future active part:,,ipation in education seems 

doubtful, 

D. Interviews with candidates 

1. Interviews with candidates should take place in the first weeks of / 

your tour so that selection iay be nite by lhe third week.. 

2. During your travels throughout the country, you should be sensitive 

to potential candidates for recommenndation to AID and the Ministry of 

Education either for your program or for future participation. 

3. AIl intervicws with candidates should emphasize 

a. The non-degree nature of the program. 'it 

'is..,,. b. The general structure of the internship. 

c. General financial provisions of the program. 

E. Selection of the intern 

I .Discus,1 your preferred candidate with AID and the Ministry, explaining 

V ii .. 
why he is your first choice. Recommend an alternate. 

it~~l) 

2. Discuss the future of the selected intern. Ask Ministry officials to Plan 

with the intern the kinds of experience he should bring back and the asp .cts 

of educational administration on,which he should concentrate during his 

program. 
Yt 
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F.* Orientation of the seloctod intern 

*Fintaiil Pr~ovisions 

'a, iPiioisosuncc t~ -CoIlt~At foji Iii )sup~ot is~i 

* 	 interniship in tho Uniited States. 

1) Regular living allowanice of $ 12 por (lay. 
2) Additional $ 4 per day when trave ling. 

3) Health insurancE, on each illness up to$ ,I000. 

4) Travel allowance of $ 350 plus a trip to Washiington and
 
to Chicago.
 
5) Book allow"ace of $ 110.
 

6) One year"subscripion to the AACTJ publications.
 

7) Three year member'ship) in an American Pzrofessional
 
Society,.
 
)Sipment of 200 pounds of professional \written materials 

to 	the intern's country via the AID Mission. 

b. International transportation is not covered by this contract. 
The intern should discuss this with his government or with AID. 

c. The intern should discuss provisions to be made for his salary 

during his participation with his government. 

2. 	 Living Conditions 

a. 	Choice of accornodations "location, price and facilities. 

1) Private apartment in a student dormitory. 

2) Apartment in the married students' buildings. 
3) Room or apartment in a private home. 

4) Other 

b. 	Living costs in the community. 

c. 	 Climate 

d. 	Clothes required aid means of obtaining unowned items needed, 

Social and cultural features of the community (provide availablee. 

written materials.).
 

.3. 	Program Limitations 

a. The int~rn may. not bring his family. 

1) There are no financial nor health provisions for them. 

2) The intern does not have drivinig privileges. 
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b. 	Thc intern may not drive during his internship.
 

1)AID wishes to avoid legal involvement.
 
2) There is no inca fixafol ce to cover the intern driving. 

. '3) The costs of insurance and car use are prohibitive. 

c. Expton may e m i the inled il " .of superoriuatlifictotesaf.: 
you feel fliat neither f thse circum stances will. cause oil problems, 

and 	the intern can afford to carry the costs. AACT shouid iec con
suited before such a commitmend is made. rs 

4. Internship Planning a o 

a. Clarify the intern status a aaprofession d cohagi- onth office 

space, sccretaral assistance available, and other privileg s pro
vid-d ordinarily for administrative staff. 
b. Indicate that thefacilitis of the entire institution will be made 
available for the intern's study, observation, and participation in 
the areas of most interest. 
C. Suggest that the intern bring pictures, slides, and materials for 
usein preparing talks on his country and its educational programs. 

d. Identify the areas of interst and intended emphasis onthe prt of 
the intern and design a tentative pro'gra to be followed. 

5. Pr2-internship Schedul for Selected C wiandidate. 

a. Official appnoval by AJOD and the AID counyinisslon/ 
b. Completion of documrentation and decsignation of a departure date. 
c. Receipt of advance per diem check of $ 320 through the AID 
m.ission. This should be cashed either at the mission or in 
Washington. 

d. Orientation in Washington 

1) Introduction to thEUnite States 	 InternationalinWashington 
Center. 
"2) Discussion of program objectives with AACTE internship 
director and AID personnel. 

e. Internshilp on host campus for five to nine mionths. 
f. AACTE Annual Mveeting in Chicago, Illinois, in February. 
g. Spring mneeting of interns in Washington. 
h. Submission of intern report and evaluation sheet three weeks 
prior to departure.. 
i. Debriefing in Washington prior to departure for homeni. 

'4 : 	 ? ::!i i
 



IV Highlights of Contract Limitations O'n Into):na tional lid Domelstic 
Trave I(Consult "Excerpts from Contract AI/csd-679" and" Hcerpts from 

Standardized Goverrnment Travel Regulations" forx details.)4' 

b l r ; e e p n d .. : .. ....... . : . . ., . . " 	 " ' " ' " e ; :..... 


Al dollas t3 ho exp..cd forexacerbated by the, activites of this contract. 

program costs over~seas must be exchngcd for lucal currency at the American 

Prior to departure frorn the United States, obtil sufficielt funds inEmbassy. 

local currency to cover expenditures until the official c wchange can be made.
 

Anmrican car:riers andAnericanB3. International tickets must be purchased'from 

carriers must be Used for each possible segment of the total flight.
 

The Association will pay fo" less than first class accomodation, rLnd tripC. 
direct route transportation from the administrator's home to the country of the. 

intern. 

DThe administrator may caty bagg up to the amount allowed free on a first 

class fare. 
D 

a 24 hour stopover en route if the totalE. The Association will pay per diem for 

travel time on less than first class accommodations following a direct route is 

.' fourteen hours. 

F. 	 Receipts should be submitted for all expenditures incurred during the interna
and individual taxi fares. No miscellaneoustional travel except hotel, meals, tips, 

(Consult pages 7 and 8 ofexpenditures may be reimbursed without receipts. 


"E.xcerpts from Standardized Government Travel Regilations" for allowable
 

miscellaneous costs.)
 

V ",Reporton Survey Trip 

A. A detailed itinerary with the names and addresses of persons contacted should 

be provided. 

A brief description of the intern's background, his present position andB. 
This will assist the AACTE staff in discus.ing program plansresponsibilities. 


with the intern during his Vlashington orientation.
 

C. A description of discussions with the Ministxy of Education regarding the 

intern's future role in education. 

D. Tentative plans for t1ie internship program as disc-ussed with the intrn in 

relation 'to emphases determined. in confere-nce, with his superiors, 

E. Recommednations for the improvement of procedures in the conduct of the 

Internship program at home and abroad. 

i~a .' 
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VI tern.sh i Program on 

enorauggestions 

Cal-np u 

reie an-lnigssin tweeD: then- -

2. Special guidance and percsonal attention will be required for most 

interns becaise U.3. professional and social processcs are unfamiliar. 

* 3 Special attention should be given to contacting pe.CbUIS 01:oughu the 

institution, community,state, and perhaps nation to provide as many 

opportunities as possible for the intern to become involved in teacher 

education at all levels in his areas of special concern. 

B. Preparat.o for the Internship Program 

1. Acd-miistrative officers should he informed and involved at each stage 

of the programn so fliat they will he preparedfor their role when.i the initernL 
ar;J~ves. 

2. The local and campus papers could cover the program from its inception 

thyough the intern-tional tirip, and selection of the- intern to his arrival and 

program Whiie on campus, AACTlh would apptrechite copies of all such 

publicity. 

3. Involve your administrative staff in discussion about the structure and 

content of the internship program * Plan for written materiali initroducing 
the intern, the interiship in general, and the particular time when the 

recipient will work with the intern and what the nature of their contact will be. 

C. Introduction to the Campus,,and the Community 

1. Ceremonial occasions are important to persons from other countries. 

A formal introduction to the campus would be appropriate, perhaps at a 

reception, dinner, luncheon, student assembly or faculty senate, 

2. Television and/or radio interview. 

3. The encouragement of social invitations from families on campus 

during the intern's first weeks might assist him to make the social adjust

ment and initlatec ntinuing relationships. 

( : 
4. Attempt to have accommodations ready for th .intern when he arrives 

so that he willnot have to be unsettled by later move. Provide facilities 

closest to those identified as his preference during the overseas orientation. 

.. 

' 

-

.. . 



S. Possibly arrange for the intern to make a formal px'-csentation to 
i: the-dministative st'aff and faculty about education in his country rid 

Curentcclc'-ion-jgoals. 

D.* Intern Activities onl Camipus 

1. Experi ences should involve the intern ill the decision-lmaking p.rocesscs 

without placing the responsibility of final decisions on ihni 

2. Tcmnporary, attcachments to unit hheads who will provide him with the 

infornition and pxo.cssc through which dcc,1,,on, arc mad and dlu, 
with him the Values of his determinations could be useful, 

3. Through full participation in committee sessions, the intern can make 

decisions relating to essential campus programs. (Cx. cur-riculum develop

ment committees, rer'ional accreditation teams, etc.) 

4. The interns usually welcome total responsibility in some limited ar'ea 

during their internship program. Possible uses of their time and talents 

include the assessment of foreignatudcnt programs or research studies in 

pertinent areas. (Ex. An intern v;hose field was health education directed 
the development of a plan for a new student health center on th liot campus.) 

V II Co0ntinuing Relations with Interns 

A. During your trip overseas, you will acquainted yourself with the possible areas 

of productive cooperation between your institution and that of the intern. 

B. During his evaluative visit to your campus, the AACTE internship director will 

discuss the possibilities of future cooperative programs between you and your 

intern. 

C. In the past, formal affiliations between institutions for the exchange of materials 

information and faculty have boen useful tools for follow-up activities. 

D. The Organization of American States has several programs which might he
,L 1 fo-rtred inte-rnsl 

adapted for the purpose of continued professional support for retun "Is. 

1. Fellowships in Advanced Studies are granted to ihdividual scholars off 

menbers states. Such fellowships might be used to finance another intern 

from the institution of an AID ii-tern on the same host campus. 

2. Direct technical assistance programs might finance an in-service 

type prograni by a host. administrator on the campus of his returned intern 

where 4e-would work directly with the intern to apprise his administrative 

colleagues of possible new methods in administration. 



3. A short ii-tvolctoint in thlei-last mnonts of an internship progra 
by an official of the rieistryof duer.tonhor other suprio to the 
intern, ih be financd by the: fellowsh11ip granIts (IiSC;U Ssed it~ 1 Or 
thr~ough Department of State leacierShip granits. 

Affairs of the OAU. Conitact should b) macis wvi:li Mr. DF):arcisco S. 
CeSpedes!Q, Director, ill Xefercneb to such prog:rams.E" 

1,!. Thlrough interviewS %vithfornaer inenfrther suggeostions for follow-up 
.. Such interviews being conducted in connectionprogars will be discovered. arc 

with the eva.uation of t'e critrnship programinbeing lIaled by AACFE. Con..lu. 
.ions should he available in 1969. 

VIII. Communications with AACTE 

A. Although jmmhdi.ate program conduct and planning are the rcsponsibility of 
the host institution, the Association should be lkopt infornmed a,; the progra ldve

lops,. 

B. Newspaper clippings about the 1iternship, copies of speeches given by the 

intern, Copies of intern program schedules should be sent to the AACT]-, office. 

C. Formal reports due to the Association and AID 

1. Report on overseas trip as discussed .abovc. 

2. Host adninistrator s program report to be suhmited Lhirty days 
after the termination of the'internship. (20 copies) 

a. Description of how theprogram was organized. 
b. Br:ief list of the intern activities. 

c. Evaluation of the intern's worlk. 
d. Recommendations for cooperation witl the Intern on his return. 
e. Recommednations for improvemrnent of the internship prog-ram. 

3. Intern's program report to be subinitted three weeks prior to his 
departure in 20 copies. 

a. Original objectives of theprogram 
b. Description of procedures which determihed the program 
structure.. 
c. Description of the activities of the internship 
d. Describe the specific use to be made of experie-nc and observa

( tions during the internship prograin. 
e. Rocomindations for inprovernent of the internship program. 
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9 UESTI 'NNA IRE 

Name
 

Title/Present position 

Address of institution 

Name of host institution in the United States 

Name of host administrator 

Dates of internship 

Professional activities undertaken since internship 

How has the internship experience been of assistance to you professionally since 

your return home? 

What suggestions do you have as to methods of circulating additional information to 

interested personnel abroad? 

What suggestions do you have for the overall improvement of the program? 

Date Signature 
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INTE*TNS-IIP EVALUATI .7E QUESTINi',hAMIfEADi.,INIST-',ATIVE 
L©O.1 SUPE:IVIS3RS 

I, 'low was the information concerning the Idministrative Internship Program 

received by your institution? (check all that apoly) 

Special newsletter 	from the PACTEa. 
The A.ACTE Bulletinb. 
?rom other colleges and universitiesc. 

d. 	 By request from the PACTE 

e. 	 ther (please list) 

Did the information adequately describe the following responsibilities of the2. 
Host histitution? 

Personal Responsibilities 

yes no Securing accommodations for the intern 

yes no Involvement of intern in campus and community life 

yes no General introduction to community facilities 

Educational ?"esponsibilities 

yes 	 no 3uidance to institutions and persons of interest to the intern 
and his program 

yes no Recommendations of m-aterials relevant to the intern's. program 

3. 	 Did the information adequately describe the financial provisions of the 

program? 

yes no Per Diem 
yes no Travel 

ye s no Entertainment 
yes ho 1:scellaneous expenditures 
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4. 	 What aspect of the program requires more detailed description? (check all 

that apply) 

a. 	 Initial description 
b. 	 Preparation for the overseas trip 

c. 	 Logistic arrangements 
d. 	 Program arrangemcnts 
e. 	 Criteria for the selection of the candidate 

f. 	 7inancial provisions overscas 
g. 	 Educational responsibilities overseas 

5. 	 Was the decision to participate in the program a result of: 

a. 	 Personal decision as administrator of the institution? 

b. 	 Discussion with faculty members and the administration? 

c. 	 Other (please state) 

6. 	 In your opinion, which of the following qualifications did your school possess 

in order to make this a more meaningful program for the intern and the 

college community? (check all that apply) 

a. 	 Special programs in teacher education 

b. 	 Location of campus 
c. 	 Size of campus 

d. 	 Campus programs in international education 

e. 	 Foreign students and faculty on campus 

f. 	 Other (please state) 

7. 	 What efforts were made to involve the campus community in the program? 

(check all that apply) 

a. 	 Articles in the College Newspaper 

b. 	 Radio and T.V. coverage 

c. 	 Other (please state) 



page 3 

8. If time permitted, what information should be provided by the AACTE 

in preparation for the visit overseas? (check all that apply) 

a. Books and magazines on the country 

b. Information on the educational structure of the country 

c. Lists of the schools in the country 

d. Lists of the most prominent educators of the country 

e. Lists of the officials in the 1.inistry of Education and the 
AID i.iissions 

f. Names of those people who are members of the Peace 

Corps Staff 

g. Other (please list) 

9. 	 What books and magazines did you find prepared you best for the mission 

in the participating country? 

Please list (with author and publisher) 

a. 

b. 

C. 

d. 

e. 

f. 

10. 	 Were you provided with any reading materials concerning the country by 

the AACTE prior to your visit overseas? 

yes no 

11. 	 Were you greeted by a member of the AID Mission when you arrived in 

the Foreign country? 

yes no 
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12. Did the local AID M.,Tission provide services in the form of: (check all that 

apply) 

a. Guides ? 

b. Interpretors ? 

C. Currency exchange? 

d. Tasotel actc omUniodations? 

e.
f. --

Transportation within the capital city?
Transportation within the country ? 

g. Introductions to the educators of the country? 

11. Program arrangements for institutional visits 

i. Other (please list) 

ID i .ission services be improved? In the space13. In what way could the local 

provided, please describe. 

14. Was the I-inistry of Education well informed of the program and its 

objectives? 

yes no Purpose of the Internship ?ro-rani 

yes 
yes 

no 
no 

Period of training 
Internship Program in the United States 

yes 
yes 
yes 

no 
no 
no 

Intern Selection Procedure 

Financial obligations of the i.-inistry of Education 

Pinancial support provided for the Intern in the United States 

15. 	 Did the officials of the i.-inistry of Education endeavor to inform you of 

the educational needs of the country? 

yes no 	 Statistics of the numnber of peoplk-. educated 

The number of qualified teachers in the countryyes no 
yes no Teacher education needs 

yes no Financial provisions made available for the teachers in 

the country 
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16. Upon your arrival in the foreign land: 

W,,s a list of possible candidates prepared for you by 
yes no 

the local AID i'.'ission 

Was a list of possible candidates prepared for you by 
yes no 

The Ministry of Education 

You receive adequate biographical data and information on 
17. If so, did 

(including personal, educational, professional)
each candidate? 

yes no 

At the time of arrival in the foreign country:18. 

Was the intern already selected by the Ministry of 
yes no 

or I-ID officials?Education 

yes no- Did you participate in the final selection of the intern? 

What criteria do you feel important in the selection of the intern? 
19. 


(cleck all that apply)
 

experiencePrevious overseasa. 	
educational Structure 

b. 	 Knowledge of the P merican 


A good command of the English language

c. 


An innovative apprach'to education

d. 	

An opportunity to be influential in the administrative 
e. 


educational structure of his country.
 

Previous experience in administratiyie work
f. 

g. 	 Other (please list) 

Did the Ministry of Education assure you during your visit that the 
20. 

intern would be placed in a responsible position upon completion of the 

intern program and return to his country? 

yes no 
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21. 	 Was this comn.itment: 

Verbal?a. 
7!ritten?b. 

the amnount of ti-he 	spent in travel adequate?22. !as 

yes - no 

In the space provided please explain. 

Did your travel within the country contribute to: (check all that apply)
23. 


The candidate selection process?
a. 
on 	your camnpus?The type of internship activitiesb. 

The drvelopmeiit of any subsequent programs in 
c. 

Juc.-,,on on your campus?international 

Were you and the intern able to discuss the educational problems of his 
24. 

country? 

yes- no 

o.p with the intern a 	tentative working structure for the 
25. 	 Did yto.u . e. 


Internship Program in the United States?
 

yes 	 no 

Please describe the preliminary plans and the extensiveness of the program 

as you saw it in the overseas country. 
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26. 	 What materials and information did you supply the intern in order to 

prepare him to enter your academic community? (check all that apply) 

a. College publications 
1). College catalogues 
c. 	 Materials on administrative procedures and the structure 

of your college 
d. 	 Statistics of your campus (number of students, size of 

faculty, percentage enrolled in teacher education, etc.) 
e. 	 Living conditions, climate, clothing 
f. 	 Books, magazines, and articles on higher education and 

Teacher Education 

27. 	 Were ycu able to interview the intern's supervisor and co-workers? 

yes _no 

28. 	 Were they able to give you information which aided you in structuring 
the program in the United States? 

yes no 

Describe: 

29. 	 Inyour opinion, were the funds provided by the AACTE adequate in 

carrying out the task overseas? 

yes no 

30. 	 What aspect of the program requires more money? (check all that apply) 

a. 	 International travel for the host administrator 
b. 	 Overseas per diem for the host administrator 
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Travel within the country for the host administratorC. 
d. 	 Other (please list) 

31. 	 W"hat edditional financial support should be provided for the overseas 

program? 

32. Vhat orientation did the intern receive upon arrival to your campus? 

a. IFormal introduction to the staff and faculty 

b. Introduction to students 

c. 
d. 

Introduction to college materiails 

General introduction and acquaihtance with the cam-pus 

and community life (ban!k, laundromat, post officeetc.) 

was the length of the 	orientation?33. What 

a. 	 iday 
iweekb. 

2 weeksC. 
3 weeksd. 

34. 'Who structured 	the intern program? 

a. 	 The host administrator 
Lor and the internThe host adn-niistrb. 

c. 	 The intern and an advisory committee 

Other (please specify)d. 
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35. 	 How often did the host administrator confer with the intern? (please 

state th. amount of time) 

36. Did the intern submit regular written reports to your office? 

yes-no 

If so, how often'? 

37. Did the host administrator provide for the intern: 

a. 	 De sk '? 

b. 	 Typewriter? 
c. 	 iv'.rterivals for the office 

d. 	 Secretarial staff'? 

e. 	 Telephone'? 

administrative heads prepared for their responsibilities38. 	 How were 

in assistaing the intern? (check all that apply)
 

A group meeting where objectives and procedures were a. 
discussed.
 
A written memorandum where objectives were states
b. 
and procedures suggested.
 
Involvement of administrative heads in planning sessions
 c. 
wit:h the intern and the host administrator 

d. 	 The circulation of data stating the general educational
 

problems of the country.
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39. Was the intern given the opportunity to become acquainted with and study 

the job of: (check all that apply) 

a. 	 Pre sident'; 
Dean of Students?b. 

c. 	 Dean of 1:an? 

d. 	 Dean of Yv.1nen? 

e. 	 Admissions Officer? 

f. 	 FRegistrar? 

:lead Librarian?g. 
h. 	 Alumni Cfficer 

i. School Nurse? 

j.. Dietician 
k. 	 Police Officer 
1. -Other 	 (please list) 

40. Did the procedures for studying the administrative operations of these 

offices include: 

An 	interview with the chief administrators?yes no 
Tour cf the facilities with detailed description of the yes no 

yes no 
pic.<Pdurcs? 
Actual participation in some aspect of the job with a staff 

member? 

yes no ,eadin- pertinent materials and forms? 

In your opinion is it advantageous for the intern to participate in the
41. 

actual working operation of the institution during the program? 

yes no 

42. 	 If yes, in what areas could his assistance have been useful to your 

institution and most advantageous to him? 
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What would be the nature of his participation in these areas? Describe.
43. 

44. 	 If, in your opinion, actual work participation by the intern is not 

feasible, please explain. 

45. 	 Did the intern attend: (check all that apply) 

Administrative council meetings ? a. 
Faculty committee meetings?b. 
Curriculum committee meetings?c. 
Student legislature sessions?d. 

e. 	 Board of Trustees meetings? 
Alumni meetings?f. 

46. 	 In the meetings was the intern: 

An observer?yes no 

An active participant?
yes no 

Which of the following activities comprised the internship program?
47. 


(please number in order of importance)
 

a. 	 Reading
 
Observing administrative procedures
b. 
Participating in committee meetingsc. 

d. 	 Auditing classes
 
Observing classes
e. 

Lecturing
f. 

g. 	 Consulting with the host administrator 
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43. In your opinion should the intern be allowed to take courses? 

yes no 

If yes, why? 

49. In which areas 	would courses be most advantageous? 

a. 	 Language
 

b. 	 Administration 
C. American educational 	structure 

d. Any course of special 	interest 

50. 	 Was the intern given the opportunity to travel to other colleges and 

universities? 

yes no 

Please state the numnber of colleges the intern visited 

a. Outside the state 

b. Inside the state- - 

select the colleges 	and universities he51. 	 V/hat criteria were used to 

visited? (chec': those that apply) 

a. 	 "articular educational progra: unique to the institution 

not developed by your institutionb. 	 Lducational progra..: 

c. 	 Educators tU who:: you could refer hi::n 

Location in a particular area oC the cuntry, city, state.d. 
e. 	 University or college here a fellow country.an studied 

or taught 
f. An institution where the intern had previous experience 

g.- Other (please specify) 

http:country.an
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52. 	 Was there sufficient time for the intern to travel as well as continue the 
other aspects of the program? Explain. 

yes no 

53. 	 Did the intern visit: 

a. 	 The State Department of Education? 
b. 	 Administrative office of the state university system? 
c. 	 Public elementary and secondary institutions? 
d. 	 Private elementary and secondary institutions? 
e. 	 The national headquarters of educational organizations? 
f. 	 Private Denominational institutions? 

54. 	 Did the intern discuss with you the utilization in his country of the 
administrative procedures observed? 

yes no 

55. 	 Did you assist him in formulating formal programs for incorporation 
into his institution or educational system? 

yes no 

56. 	 Should the designing of such plans be made an integral part of the 
intern program? 

yes no 
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57. Who located the accommodations for the intern? 

a. 	 The host administrator 
The wife of the host administratorb. 

c. 	 The host administrator's secretary 

d. 	 The host administrator's assistant 

e. 	 Other (please state) 

58. Were these accommodations arranged for prior to the arrival of the intern? 

yes 	 no 

59. What were the accommodations? 

A room in the home of a faculty member or a friend of the collegea. 
b. 	 An apartment
 

A college dormitory
ce 
d. 	 A house shared with another faculty member 

60. Were these accommodations: (check all that apply) 

Within walking 	distance to the college?a. 
b. 	 Convenient to public transportation?
 

to meet the needs of the intern in terms of space,
c. 	 Adequate 
facilities, advantages, and cleanliness. 

Within the price range of the intern's per diem ?d. 

Suitable for the professional status of the intern?
e. 

f. 	 In an adequate neighborhood? 

61. Did the intern utilize public transportation in the community? 

yes 	 no 
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62. 	 Did the institution find :-:cans to supple:.ient the intern's book 

allowance? 

yes no 

If 	yes, (checz all that apply) 

a. 	 Discount prices in the campus bookstore 

b. 	 Contracts with publishers providing books for the college 

c. 	 Duplicates fro--. the library 

d. 	 Other (please statc) 

63. 	 hi your opinion was the intern's per die-.: sufficicj nt to cover his 

expenses when traveling to conferences and when visiting institutions? 

yes no 

64. If no, what per die-, rate would you consider reasonable? 

65. Was the travel allowance provided sufficient for the interns observation 

of institutions and attendance to conferences within the li:-.ited time 
available? 

yes no 

66. 	 What opportunities, if any, were :2.issed by tie intern which additional 

funds would have made available? -lease describe. 
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67. 	 Vere there expenses incured by the intern in his program on campus 
oror during off-campus vi.sits which could not be covered by per diem 

travel reimburse: .ent but which; in your opinion, should be carried 

by the program? 

yes no 

Please list any such expen ,es: 

63. 	 Wlhat kinds of expenses were "incurred.by'y6u*- iijsfls tion :ri 'ii.yifig 

out the internship program? 

a. 	 Staff time 

b. 	 Materials and postage 

C. 	 Transportation costs 

d. 	 Provisions of books 

e. 	 Other (describe) 

V/hat logistic details of the internship progTra:w were problematic?69. 
Please list. 
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70. How could the Association have assisted you further in handling the 

problematic logistic details? 

when should the project director visit your campus?71. Invyouxr opinioi, 

a. 	 First month of the program 

b. 	 i.idway in the program 

c. 	 At thc end of the program 

In what way did the visit of the Associations Project Director assist
72. 

you in the Internship Progra.? Please explain. 

73. 	 In what way can the AACTE mae attendance at the Pnnual Mleeting 

in Chicago a significant part of the program. Exqplain 
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tazen to follow the professional career of the
74. 	 'What measures were 

intern after his return to his country? Please describe. 

75. What professional position does the former intern hold today? 

P o sition 

Title 

Institution 

76. Does this represent professional advancement? 

yes no 
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ADMINISTRATIVE INTERNSHIPS%
 

IN
 

TEACHER EDUCATION 

AMERICAN ASSOCIATION OF COLLEGES FOR
 
TEACHER EDUCATION
 

ONE DUPONT CIRCLE 

WASHINGTON, D. C. 20036 



INTERNSHIP 
PROGRAM 

ADMINISTRATIVE 

INTRODUCTIONeiin 
The American Association of Colleges 

for 'Teacher Education is pleased to an-
nounce the continuation of its internship 
program for educational administrators in 

INTOUThON 

higher education and teacher education. 	The 
can-internship program is open to qualified 

didates who occupy positions of administra-
tive leadership in colleges and universities 
or government agencies connected with 
teacher education. Candidates who have 

demonstrated administrative potential or are 

being considered for specific administrative 
posts in higher education and teacher ecluca-
tion are also eligible for consideration. They 
must possess a good knowledge of English 
and have attained an educational back-
ground commensurate with the duties of 
higher education administration and teacher 
education, 

The program is supported by the American 

Association of Colleges for Teacher Educa-

tion and the Agency for International De-

velopment, Washington, D. C. The Associa-

tion consists of a voluntary membership of 
845 American Colleges and Universities 
whose programs prepare over 90% of 

Tile Association hasAmerica's teachers. 
made a careful survey of these institutions 
to slect colleges and universities and re-
sponsible educators who will serve as hosts 
and general advisors to each intern 

PURPOSE 

The purpose of this program is to pro-
vide internships in higher/teacher education 
administration at American Colleges and 
Universities in order to expand the knowl-
edge and perspective of those individuals 

currently occupying positions of leadership 

and those who show potential for and aspire 
to leadership positions in higher education. 

The program provides active involvement 
administrative procedures and practices 

through observation, discussion, and partici

pation. Studies toward the completion of an 

academic degree are not included i, the 

program, although candidates may, at the 
discretion of thc American college, be perand attend lecturesmitted to audit courses 

if it is directly pertinent to the acquisition 
of administrative skills. 

SELECTION 
.andidatcs may be recommended by 

Ministries of Education, government 
agencies and higher education institutions 
that prepare teachers. Recommendations 
are submitted to a local officer of the United 
States Agency for International Develop
ment. An AAC'FE representative will then 
visit the country to discuss the intern pro

gram with nominees prior to the autunun 
States university.semester of the United 

The intern should arrive in the United 

States by September or October if possible. 

ACTIVITIES 

The duration of the internship is generally 
nine months, Shorter periods, from three 
to six months, can sometimes be arranged. 
During this period, the U.S. administrative 
host provides overall supervision and guid

ance for the intern. The intern usually be
gins his activities with a general survey of 
the various administrative units of the in

stitution. Wherever possible, he becomes 
actively involved in the decision-making 
processes an the campus, often through 	par
ticipation on faculty committees and 	 as a 
participant-observer in the administrator's 



daily schedule. A general survey of ad
ministrative units should be followed by 
more intensive investigations and participa
lion i. those units related specifically to the 
.atern's activities. Participation at the 
AACFE annual meeting in Cicago aid 
other professional conference- and visits to 
oilier institutions are considered essential 
aspects of the prugram. 

FINANCIAL PROVISIONS 

The following financial provisions are au
thorized by the AACTE: 

I. 	Monthly campus allowances-S15 per 
day 

2. 	 In-country travel-$25 per day 

3. 	Travel and per dicm to AACTE an
nual meeting 

4. 	Travel allowance-$350 

5. Book allowance.-$ 110 

6.. Two-year sbliscription to AACTE 
publications 

7. 	 Three-year membership in a profes
sional society paid by AACTE 

International travel for the intern to the 
United States and return is the responsibility 
of the local AID mission or the foreign 
government. No support for dependents is 
authorized. 

For further information please contact the 
local USAID mission or write directly to: 

Director, Internship Program 
AACTE, 1 Dupont Circle 

Washington, D. C. 20036 
U.S.A. 

PRINTED IN U.S.A. 


