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AACTIS Administrative Internships in
Higher Jiducation and Teacher liducaiion

An Analysis

Intioduction

The emergence of newly independent nations aud the rising aspirations of
peoples everywhere after Wovld War I initiated now demandsa for educational growth
and development avound the world, The quantitative orowth of educational systems,
in botl magnitude and complexity, put severe economic and political strains on
governments atiempting to respoend to national demands for hroadened educational
opportunity, Coupled with this pressure for cxpansion, was the desire for cducational
opportunities that could support qualitative demands es well. Human resources and
their development gained increasing recognition as a central component in nationa
development planuing--a developiment encompassing cconomic as well as soc jal and
cultural ehjectives. As a yesource, human capital was 1o he invested in not only to
provide foi a broader base of educ ad talent but to create a talent moie directly
applicable to the resgolution of urgent social needs. Expansion and redirection, growth
andl 11101;0 efficient utilization of existing resources hecame the hallmmarks of edu-
cational planning to produce an educational system compzeient Lo achieve short and
long term national objectives.

One of the major problems that has continued to plague these expandad educational
systems is the problem of management. As Coombs points cut, "Any productive

system, whatever its aims and technology, YCQUires m:uw..-lg;cnncrnt."_’;/ The system

-i_—/_]r’ﬂil'i'b'"]'-f_.h(‘ﬂ‘;ﬂnbﬂ, ’_J"l‘-\: Wozld Educational Crisis, Oxford University Press,

London, 1908, p. 119, .




requires management because of the maginitude of constituent paxts that form the
system including teachars, students, curriculun, technology, and all the releved
educational components that form a school or college. Leadership, the ahility to
coordinate and orchestrate resources and apply them to some educational ohjective,
a thorough wnderstanding of the streigihe and weaknesses of the constituent parts
of the system and the ability to energize colleagues to create new avenues for edu-
cational endeavor and invovation, the ability to acquirve the necessary specialized

help and to evaluaie its productivity and to create an educational environment in which

progress is possible are only a few of the qualities required of tiie modern administirator,

The exponential growth of educational systems in developing nations has not
been met with an cqually necessary strategy for creating managerial oxr administra-
tive competence and skills, The patiern has been to appoint adiministrators in schools,
colleges and teachier training institutions, who have demonstrated competence in a
particular instructional or rescaxch axca or who have, through length of service,
acquired some understanding of 11.1!':: regulatory functions of the system. The point
is that administrative policies and appointinent procedures of an caxlier era ave no
longer adequate to cope with the demands for growth anc innovation in the modern
era. Adequate or even outstanding pexrformance in teaching and rescarch do not
necessarily lead to managerial commpetence and can ofter: lead to a diversion of
talent inte channels where its effectiveness is stultificd.

AACTE Internship Prograin

In the early 1960's, the Association expressed its concern for the need to co-

opcrate with developing nations to assist in the development of administrative skills
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with special emphasis on teacher education and highex education. The decision to
undertake such a program was based on several considerations:

1. The worldwide need for administrative competency could not be ignored
by one of the world's Jargest educational systems.

2. AACTI member institutions were prepared to offer their services as
lahoratorics for forcign educators hecause of the service it would render and the
obvious mutual benefit to he derived from the presence and involvement of forcign
cducational leaders on theiy camnpus.

3. The internship program offered a unique opportunity for campuses (o he
involved in the training of human resources whose leadership potential in theix own
countrics would ereate improved methods and strategics for preparing teacliers.

In 1964, resulting from the joint planning of AACTE and AID officials, a project
agrecment was concluded with the Agency fox International Development. The project
procedures were significantly different from the normal participant training prograns.
The idea of an internship based on work experience and pexsonal study was devised.,
The idea was hased on the assumption that one of the keys to acquiring adininistrative
competence was involvernent--supervised experience under the tutelage of administra-
tors who had achieved eminence in this particular field in the United States. No
degree related studics wexe envisaged, but broad intern participation was n:'r.]ui.mcl
in all the administrative activities of an institution and obsexvation of the diverse
and manifold rclations that exist between the university and the community, the s tate
and the nation. The clientele for the program was to be drawn [rom administra tors
ox jlkill'(;'nl'i:t] managerial Jeadexrs who, in most cases, would have completed their degree

requirements or who would benefit more from pursuing personal lines of inquiry,



mativated by the adininistrative neods in theiy ovn sounty o problems tha liad
emerged during the course of thoir internship,

I}Ct\\fcc'njitue?, 1964 and June, 1970, J'iljl'ly--nm:'- foreigi cducational leacers
have participated in () Program.  They yepresent all facets ef educational i -
ministration; universitics, colleces and ministries and (he majority have been oy
are involved in teacher o en. The intercst in the PEOgram is parallaln by
the growih in world interest in the managevial functions i ciucation and by the rate
of return of Merns o their OWD countries (o assume administrative Posts. The
career mobility of )¢ interns, as indicated I Appendix A, tends (o reinforee an
initial objective of the Program, to provide Lraining that vould he utilized in g
significant niannes: by e foraign count LY )

The Association Yecognizes, however, that there are nany factors that lead (o
the succegsful carcer development of any individual, The rigorous selection palicy
gives priority to tliose cducational leaders who have alveady heen assessed as OuL-
standing candidates by theiy SUPSTIONs or peers, This the objective of (e Drogran
is not one of insuring carecy mobility as such, hut L0 provide a pr;:l‘:lic:ul msighe into ad-
ministrative practices and an involvement in those activities which are mor:i divectly
relevant o the candidate's parsona) growtl,

Both career: mobility and peisonal giowih as an adminisirator have futuristic
connotations, But a Lraining program could not'be degianad solely with carces mobility

in mind CXeept insofar as such mobility would La (ha result of increased competence,

The Association's Tunction, therefore, was to provide the kind o envi Lonment wherej
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competence would have the opportunity to flourish througl its selection of liost
institutions and hest administrators who would pexrform the training, IFurthermors,
the AAGTTE divector of the program would hring to bear a knowledge of the intern's
own educational objectives and work with the Lost institution to insure that a close
relationship developed bztween objectives and achievemner of the intern,

In 1967, after the program had been in operation for three years, AACTE,
with AID support, undextook an analysis of the progian to iinprove procedures and
training activitics. This xeportis the final summary of the findings of the analysis
as performed under AID Contract csd 1812,

The yeport containg the following sections:

I. A deseription of the Iiternship Program from 1964 to 1967,

11

1II. A summary of the findings of the Analysis and the steps taken by AACTE
to improve the internship prograii.,
IV. An appendix which includes the varvious instruments employed and a

list of intexrns and Amexican host institutions,

An outline of the objectives of the Analysis and the procedures ¢ Noyed,
J ) )




I. AACTE INTERNSHIP PROGRAM 19641967
During this period the inteinship program consisted of the rollowing activities:
1. Pavticipants
A total of nineteen inteans participated from Latin America (1), Africa (),
and Asia (10) representing eleven countries. The larpgest representation came fron
Thailand with four imwrns with the Philippines and Nigervia in next position with three

each. A list of all interns through 1970 is attached with the 1964-67 group marked.

2. Program Objectives

The purpose of this program is to provide internships in highex/teacher
education administration at the American colleges and universities in order o
expand the knowledge and pevspective of those individuals currently occupying
positions of lcadership and those who show potential for and aspire to leadeyship
positions in highar education and teacher cducation. Tae program provides active
involvement in administrative procedures and practices through oliservation, dis-
cussion, and participation. Studies toward the completion of an academic degree are
not includad in the program, although candidates may, at the discretion of the
American college, be permitted to audit courses or attend lectures if it is directly
pertinent to the acquisition of administrative skills.

3. l‘cr.ivod of Training

The period of the internship is usually nine monthis. The most suitable
periods for arrival in the United States are September and Januaxy since these dates
coincide approximately with the beginning of academic semestzrs. Candidates may be

considered for arrival in June, or at the beginning of the summer session, only if

this is agreed upon by the Amexican host institution.
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4, Internship Program in the United States

Theamajor ohjective of the intzrnship program is to enable the candidate to
observe and particinate in the overall administrative activities of a college, With
specific concentration on those procedures related to teaches cducation.,

During the period 1964-67 the intern activitics usualiy included:

(a.) Participation in mectings of the various decision making bodies of the
institution including executive committees, faculty commilices, nonacademic ad-
ministration boards, student councils, and other groups whose yesponsibilitics and
decisions affect general college programs.

(h.) Intensive investigation of and participation in various administrative
units of the institution including: student admissions, sl;.ldc:nl counseling, registrar's
and bursar's office, various deans offices (administration, academic affairs, teachex
education, rescarch, ete.), health center, student center, clc.

(c.) Discussions and consultation with personnel in operational units of
teacher education departments including: rescarch burcaus, student teaching, cur-
riculum burcaus, subject matiers specializations, libraries, instructional materials
units and audio-visual centers, innovating practites centers, clc.

(d.) Attendance at professional conferences and visits to other colleges,
universities, and schools to gain a broader perspective of administration practices
in teacher education.

e.) Consullations with administrative departmants ox units at the municipal
1

and state level.
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(f.) Attendance at AACTI conferences and orientation sessions as aunounced.
(g.) Consultation and discussions regarding special problem areas in edu-

cational administration most directly related to the improvement of teacher education

the host educator in the U8, and the AACTE. Every attempt was made to provide
intensive involvement in activities which would be of dirvect henefit to the candidate
and the administration tasks he would undertake in his own countyy.

5. Selection Procedures

(a,) Ministries of Iiducation as well as educational ingtitutions including
colleges, universities, departiments or institutes of education, and teachers colleges
arc invited to nominate candidates for this program to the local officer of the Agency
for International Development and indicate their intexest in parvticipati =~ “u this
program. The local AID missionr informs AACTE through its official channels of
the country's interest in participation. Command of the Iinglish language by the
candidates is a prerequisite,

(b.) The administrator of a selected American institution then visits the
country for a period of approximately 3-4 weeks. 'l:hc purpose of this visit is to
become acquainted with the country's educational system, to discuss the educa-
tional aspirations and needs of the country with leading cducators, and to interview
the candidates selected by the Ministry of Iiducation and other educational institutions,

(c.) The host educator will discuss with the candidate the nature of the intern-
ship program and his specific educational nceds in order to develop a preliminary

in the candidate's country.
: The spzeific activities of ecach intern was determined in joint consultation with
internship program in the American college or university.
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(d.) A time" ole will be arranged for the intern's arrival in the United States

after consultation with the country concerned and the American lLiost institution,

/1 LTI HIEeLY
Upon the approval of a candidate by the foxeign country, AACTE, Al and the
host institution, the candidates arrival date is set. His itinerary includes a brief
stopover in Washington, D, C. foi an orientation and then he proceeds to his host
campus. While on campus the intern is a colleague of the host administratos wio
provides overall supervision and guidance for the intern. The determination of
activities on and off campus is a product of joint discussion batween host and intein,
as well as consultation with the AACTE staff. Visits to othexr educational agencies
and institutions arce programmed to provide a more comprehensive understanding
of the network of relations that impinge on teachex education and provide an oppoxtunity
to cornpare administrative models.
AACTIL conducts two group meetings of the inlexns--in Chicago at the AACTIE
Annual Meeting and in Washington to observe federal programs and national pro-
fessional organizations. The AACTE project directox also visils cach intern and

hest on the campus during the internship to assess progress and provide guidance.

7. Financial Support and Provisions

The in\tcrn is provided with a daily maintenance allowance while in residence
and in travel status. A book allowance and membership in a profesgional organization
is also provided for longer term association With administrative research in the
United States. These funds are adminiztercd by AACTE .

8. Host Institution Support

The host institution does not charge fees for this training exercise and makes all

the services and facilities available that the intern's status merits. As a colleague
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of the chiaf administrator of an institution, the intern receives office space,
sceretarial assistunce, daily counsel and guidance regarding his prograin, and a
total involvement in all the varvious duties and responsibilities of his host. The host
donates his time during the selection procedures overseas and the time conswining
counselling activities duxing the internship.

0, Fvaluation and Repoxts

At the end of the inteanship the intern prepares a report of his activitics for
submission to AACTE and AID. Both the intern and host prepare a confidential ¥epori
to AACTE regarding their evaluation of the internship. ‘These latter rejorts are
~used to anticipate problems for the future and provide better ovientation and counselling

scivices to othex interns. ;
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Il ANALYSIS AND EVALUATION OF INTERNSHIP PROGRAM

The first three years of the internship program were a trial period to deicrmine
whother this program could provide the leadership and management training for
foreign educators. The program's effectiveness would eventually Le determined by
the carcers of the interns in their homeland. To determine "effcctiveness™ ig, in
fact, difficult in education where longitudinal rather than ghort range impact i
expected. Nevertheless, the Association realized it had some responsibility in
analysing the various phases of the program and to undextake follow-up reseaxch
which might reveal inadequacies to be averted and strengths (o be fostercd which
would enhance the utility of the program. Morcover. the interns had had an op-
poriunity to reenter their voeation at home and could bring the parspective of applied
experience to bear on an assessment of the intexnship program.

The passage of time made an investigation of host attitudes toward the program
opportune. AACTE's administrative practices could also be reviewed with some
objectivity since a new director for international programs had been appointed who
had little previous involvement with the interns or hosts.,

The objective of the study then was to review, with the assistance of all the agencies,
institutions and individuals concerned, the objectives, policies and practices of the
internship program in orvder to increase the value of the program for the interns.

1. Analysis Procedures »

The review and analysis of the internship program proceeded as follows:
1. An cexarmination was made of all existing documents, reports and evaluations

preparced by the interns, hosts, AACTE and other agencies. Specific factors to be

& Fded
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considered included (a) selection of institutions, (b) intern selection procedures
including host visits abroad anud the role of AID agencies, (¢) preparation for the
internship program on the part of the intexrn and his goveriment o1 institntion, Alb,
AACTE and the host institution, (d) the internship program in the United States

(¢) continving relationships between the intern and the host instituiion and AACTLE .

2. ‘The basic probleins affecting any of the ahove areas were to be the
focus for the developimeit bf a questionnaire. The guestionnaire was to be submittcd
to previous host administrators for reporting on tha intern program as well as to
solicit theiv comments yegarding the adequacy of the questionuuire itself.

3¢ An interview questionnaire was also developed to 1 used by a weam of
field investigators who had not been previously invelved in the interuship prograin,
The team consisted of Dr. Howard Jones, Dean, College of Yiducation, The University
of Towa; Dx. Louis Normington, Director of Teacher Education, Pacific Union
College, California and Dr. Frank Klassen, Associate Dircctor, AACTE. Visits
vere mada (o Latin America, Africa and Asia to interview interns, AID officiais,
ministry and other government officials during June - September, 1968,

4. Al former host administrators in the United States were invited to
participate in a review and analysis couference in Washington, D.C, on November J4-15,
1968 to discuss problems and make recominendations for the improvement of te
nrogram. The meeting was conducted by AACTE end attended by AID officials.

5. An analysis of the review of documentation, overseas interviews,
questionnaire results and host administrator conference reports was made 1o determine
areas that requirved improvement and to identify those facets of the program that
appeared to bz especially relevait to the development of administrative skills and

undcmhn ding.
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lilii Conclusionsiand Recomimendations

This section will describe the various categories that einerged from the
conferences and field investigations dealing with specific facets of the internship
program, Recommended chianges will be identificd with some analysis of their
applicability as viewed by the project divector. The cenclusions and recom-
mendations were designed to he translated into action where conditions permitic d.
Many of these changes have becn instituted and will he indicated in the latier poition
of this section,

As an introductory note, some analysis of the concept of an internship may
be valuable in order to gain some insight into potential strengths and limitations
of this procedure as an educational tocl.

The terin "internship!! has been applied to a variety of experiences and prograns
in professional circles. Most of the traditional professions, including teacher cdu-
cation, utilize the practice and concept in connection with pre-service or inservice
programs. Government scrvice, public administration, business managemeitt have
also employed the term to characterize various training procedures.

In a recent study of internship programs in Washingwon, D,C,, the author

notes ", ..the terms 'intern' and ‘internship' are very broadly defined, both operationally
and couccpt'unﬂy.".g/ Exact definition, precise objectives, types of activities, clientele,
and duration of internships are not uniformly accepted or J.'igm.:ous;]y applied as

obscrved in practice.

2/ David Kirby, " Washington Interns Inventory," Washington Internships in Education,

Washington, 2.C., Mayl, 1967, p. 1 (inimco).
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The views expressed by educational administrators in the course of this
study, while varied, do provide a conceptual model for conducting and analysing
internships résated to educational adiministration,

© An internship, first, is an integral part of the training of an cducational
administrator, .]n the case of the forcign edicator it is ofien a substitute for
systematic training in administration. But the previous administration expeyicnce
of the intexn is taken into account and forins the basis for developing lines of inquiry
and involvement in the U.S.

Second, internship responsibilities ave performed under the direct supcivision
of a competent professional actually engaged in practical responsibilities for specific
administrative duties in teacher education and higher (‘(h.I('.;tliOH.

Third, careful advance planning and coordination arve essential clements of
the training program. For the forcign intern this is especially applicable since the
results of the training are to be applied in a context different from the one lic finds
in the United States. This situation calls for intimate knowledge by the host ad-
ministrator of the administrative problems and tasks to be faced by the intern upon
his return home.

Coordination is essential since the internship takes place in a multifaccied
institution, each with its own ohjectives and complex administrative support scrvices,
and further, tlie intern 2lso visits other campuses for a comparative understanding
of administrative practices. In summary, an internship is typically conducted both

on and off camnpus, thatis internships and externships are cormmon,
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Planning cannot be unilateral. Reciprocal planning by both the professiunal
suparvisor and the intern are essential so that the intern is exposed to every
available variety of expericnce and reciprocally gains some insight inta the
planning process.

IFourth, the substantive activities of the internship axe most effective when
differences between the "real' and the "vicarious' are examined and the efforts to
decrease the gap between theory and practice are fully explored. Furvther, the intern's
environment must be as close to the actual life situation as possible. It hecomes,
in effect, an opportunity to participate in the decision making process, the im-
plementation of policy and the evaluation of the effects of implementation. The

full burden of responsibility for these phases is not fully placed on the intern because

of the role of the host adiministrator, who is ultimately responsible. But the ex-
perience should enable the intexn to move from the conceptual and philosophical
problems underlying a decision (o the adoption of plans and procecures that affect
institutional life. To do this he must bz immersed in the process.

The foreign intexnship is less likely to come as close to this definition as miglt
be desirable. Cultural differences, different educational philosophies and objectives
from his own, the availability of personnel and facilitics are among the factors that
create difficulties. But the significant objective for the foreign intern then is to

acquire analytical tools and an insight into methodological patterns that aye ap-

plicable to problematic situations generally.




Some of the activities that enable the intexn to acquite insight and exparience
are summarized below:

1. The intern should be required to kuow all he can learn about the philosophy
of the school or institutions he will work in. Ior example, he must understand the
student population the institution sceks o scive, Scheols diffea and their student needs
vnry.l _'I‘hc same requirement extends to faculty. Who are they? What ave their needs?
What role do they have in the institution and in respect to the student population?

2. The educationu] budget mnst be understood by the intern.  How are funds
related to goals? What is a financial pian? How arce allocaiiaus of financial resources
determined?

3. The reasons foxr an institutional plan of public and community relations mnust
be part of the internship training. Why is a plan needed? What are its objectives?
How is it developad?

4. The role of the Jegislature in promulgating enabling legislation for pub'ly
institutions is a basic paxrt of internship ceducation. If the school js private equal
needs exist to know about the charter, by-laws and the institutional policics.

5. The intern needs to learn about the development of the curriculum and how
it changes to neet changing needs.,

6. Teaclhing methods and administrative procedures arve included subjects
for internship training,

7. The intern should have an opportunity to identify problems in his own
position at home, discuss these issues with the administrator, faculty and students

and study documents and Jiterature relevant o his interests,
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Identified problemns should become the focus for planning trial programs or projects
thiat have personal professional interests. There must bz a recognition of social,
political, cconemic and cultural barrviers to pregress and their impact, as a
deterrent, to effective administration, Exploration and analysis of means whexeby
available resources and ideas may be developed to overcome cultural deterients is
also necessary.,

These general factors involved in an internship training program provide conceptual
guidelines for assessing the AACTE programn, An investigation of spacific problems
related to specific people and their experiences was necessary, however, to aid the
Agsociation in improving its program.

The following recommendations have been compiled froni questionnaire responses,
field investigations and interviews and special meetings ¢f host administrators and
interns to consider tese topics.

A. Recommendations and Action Taken by AACTIS

1. General

Information regaiding the objectives and nature of the AACTE Internship
Program needs wider dissemination among Ministries, Universities, Teachex
Training Institutions with specific details of rlul:atiu;l of intexrnship, costs involved
and preparation required,

Action Taken: AACTE developed an airletter including the required details

to all Ministries of Jsducation and universities in the countrics which have AID
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representation. This was followed by multiple copies of a printed hrochure sent
to AID missions.
285 eleClionioftICs NS ULIHON
a, The primary goal of the program is the improvement of administrative
capacities of the intern and secondarily the stimulation of international cducation on

.

the host American campus. The quality and expericnce of the host administrator 15
of paramount importance, The role of teacher education in the host institution is a
primary consideration, The diversity of administrative units and the relationship
of the ingtituiion to cominunilty, state and national concerns is impoxtant, The
matching of adininistrative styles (host and intevn) is reconunended where feasible .
Institutions should bz matched in size and complexity where feasible, the intern
should find it possible to gain an overall and in-depth understanding of the administra-

tive structurc and the component units.,

Action Taken: The application form is being modified to acquire the ap-

propriate information.

b. It has been suggested that institutions should be sclected after the intern

has been so that matching might be approximated.

Action Taken: Plans are being made to make a trial effort in this divection.

3. The Role of the Host Visit to the Participating Country
: 2.0, AGLIGIDAUDEE DL Y

The visit of the host administrator to the cooperating country shoutd be
continucd to assist in (a) the selection of the intern; (b) discugs the programn ith
estigate majoy cducational probleims and

government and university officials; (¢) inves

tasks to be faced by the intevn upon his returng (d) provide the host with some insight
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into the most fruitful program to be crcated for the intexn; (e) provide the initial

ovientation regarding American educationzl adininistration and identifly s:cvm.'a]
basic problems on which the intern might concentrate during his period in the
United States,

Interns, cooperating governments, and former host administrators are
unanimously convinced of the value of this approach as a preparatory step in the
internship program.

The key to a successful program lies in the individualization of an intern-
ship to prepare for the specific needs of each intera. ‘This method supplics that
need,

i SCICEUON OfL INC LIS :

The sclection should be a cooperative process including the foreign government
or institution, AID and host suparvisors. The host administrator niay not, in some
instances, be involved in the selection process but would spend time in activities
listed under #3 above, Selection criteria should emphasize moxe strongly the
adminislrative role to be assumed by the intern upon his/her return rather than
other considerations.

5. Prepaxation for the Internship Program

a. The intern should submit to AAGTE an analysis of the major problems
and objectives to enable AACTE and the host institution to provide continuing guidance
during the progress of the internship. If host institutions are to be selected after

the intern selection has taken place, this document will assist in the selection.
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Action Taken: All interns are requested to do this currently.,

b. The host administrator should take necessary steps Lo acquaint campis
pexsonnel with the internship program and to identify activities fox administrative
personnel which wounld be useful for the intein,

Action Teken:- ‘These items have bzen incorporated in the host oyientation
meetings and preliminary collection of data indicates more widespread knowledge
of the intern and his program by other campus personnel

6 /Ihe Intennshul) Lyoghiam
LR HOSLOXiCnig Lol
Host orientation should provide more detailed kunowledge of the individual

facets of the program, technical and adiainistrative, and considerable discussion
regarding the theoretical assumptions and practical activities rcelated to the program.
The concept of administrator as tutor or supervisor should be exploved,

Action Taken: Guidelines submitied as Appendix I¥ have been developed to
serve as the basis for discussions at host orientation mectings.

b. Intern Orientation

Interns come from a variety of backgrounds and often with some knowledge
of Amexican higher cducation. Thus no two orientations are the same, Itis recom-
mended that 2 thoxough orientation be given cach intern and subject to the intexrns
knowledge, include: an intvoduction to higher education in America, participation
in the activities of the Washington International Center, a cl-‘.‘rsf:l"iplif;ll of the structure
and functions of AACTIS, the nature and objectives of the internship program, the

clarification and identification of the intexrn's professional objectives during the

program, a preliminary analysis of the manncy in which the intern might apply
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hie cxporicnee to his own country, a review of tie Lyjos of activities he might engage
in on the cas, procedures reenrding finvucizl sopyort, 1eports o he submiited
and o bnicl sty of the findings of e host adiinistators'visit o the interis
country.

Action Takent A handibool or aduinistrative menual has Leon prepared,
with the help of Ui ivteras, which enables AACTE, the intern and the host institution
to work cooperatively on all the cennnon tosks related to the program.,

c. Cumpres Prograin

The program should providz an overall understanding of the institution's
institutional steucture, the university's relationship to the coprnunity, and special
opportunity to puisitkr sore aveas in depih, The dnicen should be encouraged to
investigate the pousibility of doveloping propesols which niight cveate a continuing
bond of pervtnership between hiva and his host instiwiion, Supervision of Lis program should
Do in the hands of e host administrotor and/or o spreial commiticee of adminstrative
personnel to advise ihe intern, The auditing of courses is permissable and advised
where it is relevant to the intern's ohjectives,

Inteans sugeest more einphasis in the following areas:

- working membership in standing commitives
- administrative responsibility in offices of special relevance to the
interns future activitices
- morc frequent wectings with members of special commitwees
Action Tuken; Host Orientation and Program Director's Campos Visits emphasize

these items,



d. QU Ganrpos Programns
It is recommend d hat interns meet as a group more ofter to compare
experiences and naiionat probleu,
Action Talens AACTT interns now meet as a group in Chicapo st the
AACTIE Annval Necting, in Washington and at one other location to provide odditonal
input for theiv progran,
c. Newslettn

A pewsletior to provide for an exchange of expariences among interns
is reconumendad o Lo coordinatad by AACTI.
These reconmuendations are additions orv modifications to the existing
prograim vhich g Fecon deascribed in section 11,
7. Genzal
a. 1t is recommended that merve thon one intern frone a compis abroad, or a group
of administraiors from a country be assignad for shovter periods (o the United States
to cnable an exchonga of vicews and cooperative action whon they retwn hoine,
Action Taicen: Such groups are plamed for the future, Indonesia, Venozuela,
and Thailand have participaicd in such programs.
b. Polow-up activitics 1o evaluate the internship and o provide for a con-
tinving relationship between the inicrn and AACTE should be undertalien.
Action Takei; AACTI publications ave sent to the ini(t‘rn Wwo years after

his depavture, Interns arc involved in related AACTE international activities such

as faculty and curriculuin rescavch projecis. Interns from the Philippiocs, Indonesia,
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Thailand, Junnicy, Kenye, Tanzoania, Uganda and lithiopia have had active contact
of this kind,
Intcrns and hosts ave encouraged o develop joint projects and proposals
for faculty cochange and assistonce projects prior to the intern's departare.,
Action Taken: Viflort: in this arca are projected,

¢, Iinonoiol

Higher per diem allounents are recommended for the intern on travel
stutus,
Action Taken: Govermnent action has made it possible to rajse both

residence anc travel stetes per dicm.,

d. oo Recosnition of Program

The interie should receive formal recognition by the host institetion and
AACTI for the completion of thair progeara. Such recopnition would provide tangible
cevidence in their ovn country of having completed a program of high caliber in edu-
cational administration,

Action Talen: Host universities have heen advised of this recommwendation

and AACTT has developed a cortificate which is included in the Appendix,

Conclusion

The AACTE and its 840 institttional members are accutely avare of the inter-
nationa) obligations and responsibilities of Amwexicen higher education, The intein-
ship prograni continues to attract widespread support by college and vaiversity ad-

ministrators and teacher educators, The project has mads it posgible for the concepts
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and practices of American education to play a mejor vole in the determination of
administrative policy in Latin Amevica, Africa and Asia, It's continued succeess
rests with a numbor of prrsons and agencies inchwling ATH, AACTE, forcign in-
stitutions and govermuents and most ol all on the administiretor and stadf of NNCT
memher institvtions,  Theee instituiion: chovge po fees poy do they restrict B thine,
effort and facilities to provids optimum Jeavning oppoirtunitios Jor the interies, The
primary concern of the many

adininizctrotors vho heve poorbicipated in the progran
is the personal well heing and professional advancernent of Qi chavpoes,

An investigation of the data celloctad in this stedy confivne the expeetotions
of the carly proponcnts of the prograry that a covelwlly suporvised program of work
expericnce and porsonad supcrvision cale provids the basis for fwiure professional
growth amonyg forcign cducationy! adiministrators,

The AACTT expresses its appreciation to the Agency for International Develop-

ment for its continued suppovt fox this progrum.



Appendix A

June 16, 1970

AACTI. ADMINISTRATIVE INTERNS - NEW FOSITIONS

Intern's Name

Shamsulabuddin Shams
Afghanistan

Liliana Mulilmann

Argentina

Jose Castillo
Colombia

Soemardjo
Indonesia

Dudley Grant
Jamaica

Glenville Owen
Jamaica

Joseph Abwao
Kenya

John Osogo
Kenya

James Wainaina

Kenya

Batuk Rajbhandari
Nepal

Michael Alefe-Aluko
Nigeria

Previous Position

Assistant Dean, Faculty of
Education, Kabul University

Head of the Education Planning
Office for the Province ol
Misiones

Dean, Faculty of Iducation
University of the Atlantic,
Bogota

Dean, Faculty of Science
(revolving deanship) I. K. I. P,
Rawamangun, Djakarta

Lecturer and Director, Teaching
Intcrnship Program, University

Present Position

Senior Assistant Dcan, Kahul
Univexrsity

Director of Planning and Teachex
Education, Rio Negro Province

Liaison Officer, University of
New Mcaico, Alliance for Progress,
A, I, D., Bogota

Senior Lectuxer, LK. P,,
Rawamangun, Djakarta
(offered vice-rectorship, declinad)

Senior Lecturer and Director,
Teaching Intexnship Program, Uaiv,

of the West Indies, Mona, Kingston of the West Indies, Mona, Kingstosn

Principal, Mico Teachers College,

Kingston:

Master in charge of Histoxy
and Swahili Teaching

Acting Sccretary, Institute
of Education, Nairobi
Deputy Principal, Thogoto
Primary Teachcr Training
College, Thogoto

Supervisor, Div. of Instruction,
College 0. Education, Birgans

Principal, Teaches Training
College (changes in political
situation) :

Principal, Mico Teachers College,
Kingston and President, Jamaica
Teachers Association

Principol, Chadwick Training
College, Butere

Director of Management, Ministry
of Education, Nairobi

Principal, Thogoto Primary
Teacher Training College,
Thogoto

Acting Vice President and Professox
in charge, College of Education,
Birgans

Vice Principal, Comprchensive
High School, Illesha
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‘II. Genexal Objectives of the Frogram

Appendix E

THE AMERICAN ASSCCIATION OF COLLEGES FOR TEACHER EDUCATION
Administrative Internships in Teacher Education

Orientation Mieeting for Host Administrators

GUIDE LINES

I. Opening Remaxks

A« AACTE welcomed the participation of these institutions in a program which
has proven to be valuable both to education abroad and to the international edu-
cation programs on the participating American campuses.

B. The institutions should consider the country designation as tentative since

political situations and personal interest of the candidates may cause a country
to drop out of the program.

A. In 1964, this program was initiated to achieve tho following objectives:

1. The development of administrative experience and expextise among
selected educators from developing countries through

a. Individually structured programs at institutions small
enough to provide continuing assistance to the intern throughout
his program and the involvement of the intern at all levels of the
college program.

b. The proper preparation of the Amevrican educator for the
task by sending him to the country cf the intexrn to study the
educational system and to discuss future directions in education
with country officials,

2, The induction of smaller colleges into international activities.

B. Educational Needs Overseas

1. A shortage of competent administrators demands that educators
hold one, two, and often three jobs sirnultaneously,

2, There is a massive shortage of teachers, books, and ¢lassrooms .

3. Identification of the specific problems in education in the particular
country you visit should be one of your primary goals during your trip so
that you will be able to realistically assist the intexn in developing his
internship program.
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C. Guidelines for a Successful Administrative Visit

i. Be prepared to answer questions relating to civil rights, the
election, Vietnam, violence, aund campus unrest,

2. Otherwise, prepare to listen moxe than talk since your role is
to learn.

3. Identify persons in the country you plan to visit and write to them
explaining the puxpose of your trip and suggesting that they contact

the education officex at the AID Mission who is arranging your itinerary
for you.

4, Be certain the the AID itinexaxy includes

a. BExposure to the total picture in education.

b. Visits to villages.

c. Appointments with Ministzy of Education top officials carly

in your toux so that you can discuss the program and conside:
togethex the appropriate candidates.

d. Intexviews with selected candidates in the eaxly weeks of your
visit,

e. Time to reflect on the candidates and to discuss them with AID
and Ministry personnel,

f. Contact with the Ambassador of the U, S. ox other officials

so that they will be come aware of the program,

5. Talk to as many diffexent kinds of people as possible,

6. Develop paticnce with time schedules. Life moves at a different pace
in these countries,

7. Be sensitive to the poverty of teachexs and educators you meet.
(ex. Indonesian teachers make an equivalent of § 5 per month.)

III. Overseas Tasks
A. Discussions with AID about the program.,

1. Review the itinerary, discussing pexsons to meet and candidates to
be interviewed. ;

2. Questions the AID concerning discussions it Lias held with the Ministry
of Education about international travel and salary support for the intern
during his participation,

.3. Recmphasize that the international ticket should take the intern through
Washington en route to the campus.
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Joseph Okunlola
Nigeria

* Anibal Espino

Peru
Maxta M. Pajuelo
Peru

Gregorio Boxlaza
Philippines

Eleanor Elequin
Philippines

Paz Ramos

Philippines

Mohamud Giama Ahmed

Somali Republic

Ahmed Kassim
Somali Republic

Joshua Mecena
Tanzania

‘anas Hannarkin
Thailand
Foongfuang Kruatrachue

Thailand

Naxrtchaleo Sumawong
Thailand

Opal Wattha
Thailand

Assistant Registrar, Univ.
of Ife, Ibadan

Head, Pedagogics Depaitment
Universidad Nacional de
Trujillo

Director of Teachexs Training,
Ministry of Education, Lima

Dean of Instruction, Philippine
Normal College, Manila

Secrctary, Graduate Committee,
College of Education, Univ. of
the Philippines, Quezon City

Professor, University of the
Philippines, Quezon City

Directox, Department IT,
Ministry of liducation,
Mogadiscio

Head, Secondary Education
Sexrvice, Ministry of Education,
Mogadiscio

Head, Social Studies Dept. ,
Mpwapwa Teachers College,
Mpwapwa

Lecturer, College of Education,
Bang Saen, Cholburi

Chairman, Diy, of English and
Literature, Coliege of Educa-
tion, Pranakoxn

Head, Div. of Psychology and
Guidance, College of Education,
Prasarmitr

Lecturer, College of Education,

Prasarnmitr

Senior Assistant Registrar,
Univ. of lie, Ibadan

Director of Academic Studies,
Universidad Nacional de T jilio

Dircctor of Bducational Adminis-
tration, University of Lima

Vice President, Philippine
Normal College, Manila

Same, plus Director of Committee
for reorgunization of College
of Education

Dean of Adinissions, Univ. of
the Philippines, Quezon City

Ministea of ITnformation,
Mogadiscio

Director of Teacher Training
Services, Ministry of Education,
Mogadiscio

Principal, Butimba Teachers
College, Mwanza

President, Teachexr Training
College, Phitsanulok

Vice Principal, College of
Education, Pranakorn

Head, Dept. of Education,
College of Bducation, Prasarmmitr

Chicf Asst. to Director of Teachex

Training, Ministry of Education and
responsible for all foreign relations
projects dealing with tchx. training




Adolph O. DeSous:
Uganda

- Ahmed Sabry
U. AR,

Julio Guerra
Venezuela

Assistant Registrar, Uniy,
of BEast Africa, Kampala

Technical Advisoxr, High
Council of Universitien, Cairo

Asst, to the Head of the
Practice Teaching Dept. , Ix-
perimental Pedagogical Institute
of Barquisimeto

Assislant Registrax, Uniy,
College at Najrohi

Chiefl Tech. Advisor for Bgypt

in educational develo] uweints in
Kuwait, Teacher Tral. ingCollege,
El1-Shark, Ikhwait

Dixector of Teacher ducation,
Experimental Pedagopical
Institute of Parquisimeto



Appendix B

January, 1970

AACTE ADMINISTRATIVE INTERNSHIP PROGRAM

AFGHANISTAN

Shamsulabuddin Shams
Senior Assistant Dean, Faculty of Education
Kabul University, Kabul

ARGENTINA

Liliana Bertha Muhlmann
Buenos Ailres 3071
Santa Fe

BOLIVIA

Jose Gonzalo Gantier
Advisor of the General Direction of
Educational Coordination, La Paz

Ignacio Paravicini
Supreme Council on Education
Ministerio de Asuntos Campesinos La Paz

BRAZIL

Heladio Antunha
Professor of Educational Philosophy, Dept. of
Education; State University of Sao Paulo

Antonio Paulo Carrozzo
University teacher, Universidade Catolica de
Campinas; Campinas, Sao Paulo

Nassim Gabriel Mehedff '
Director of Research and Planning Section,
Faculdade de Educacao da UFMG, Rua

Carangole 288, Santo Antonlo, Belo Horizonte,

Mina Gerais

1966-67
State University of New York at Albany
Evan Collins, President

1968-~69
State University of New York at Geneseo
Robert Mac Vittie, President

1969-1970

West Georgia College;Carrollton, Georgia
Thomas W, Sills, Chairman
Divicion of Education

1969 - 1970

Miami University; Oxford, Ohio
C. Neale Bogner, Dean
School of Education

1969

University of Kentucky; Lexington, Ky.
George W, Denemark, Dean
College of Education

1969-1970

Mississippi State University; State College,
Francis A. Rhodes, Dean
College of Education

1969-1970

Calif-ornia State College at Los Angeles
Rudolph F. Sando, Dean
School of Education



CHILE

Carlos Bravo - A
Vice Director, School of Education
Universidad Catolica de Chile, Santiago

Sohel Riffka
Vice Rector, Universidad del Norte,
Antofagasta

COLOMBIA

Jose H. Castillo

University of New Mexico, Alliance for Progress

Project, Agency for International Development

U. S. Embassy, Bogota

Carlos Cuexrvo
Calle 112/315, Bogota

DOMINICAN REPUBLIC

Luis Escobal

Director, Administrative Department
Universidad Nacional Pedro Henriquez
Urena, Santo Domingo

ETHIOPIA

Kebbede Friesenbet

Director of Teacher Training Institute
Ministry of Education and Fine Arts,
Addis Ababa

GHANA
Joseph Kwakwa

Principal, St. Andrews Training College,
Mampong-Ashanti

1969-1970
University of the Pacific; Stockton, Californi:
Marc Jantzen, Dean
~ School of Education

1969

University of Nevada; Reno, Nevada
Edmund ], Cain, Dean
College of Education

1966-1967
Eastern Illinois University;Charleston, IlL
(:+incy Doudna, President

1968-1969
St. Edward’'s University; Austin, Texas
Brother Joseph Cain, Academic Dean

1969

San Jose State'College; San Jose, Calif.
Hobert W. Burns, Academic Vice
President, School of Education

1969-1970

Cleveland State University;Cleveland, Ohio
Sam P. Wiggins, Dean
College of Education

1970

Ball State University; Muncie, Indiana
John Dunworth, Dean
Teachers College



INDONE SIA

Soemardje
Scnior Lecturer, Institute for Teacher Training
and Education; IKIP; Djakarta

Baharuddin Harahap
Dean, Faculty of Education, IKIP; Rawamangun,
Djakarta

Hamdan Mansur
Dean, Faculty of Social Sciences, IKIP;
Rawamangun, Djakarta

Muhammad Said
Vice Rector for Academic Affairs, IKIP;
Rawamangun, Djakarta

INDIA

Ram Narain Mehrotra
Reader in Education, Central Institute of
Education, University of Delhi

Jayendra C. Parikh
Lecturer, College of Education, Sardar Patel
University, Anand, Gujarat

IRAN

Ahmad Ashraf
Scientific and Research Consultant, Ministry of
Science and Higher Education, Tehran

JAMAICA
Glenville Owen

Principal, Mico Teachers College,
Kingstan

1966-1967
State University of New York at Buffalo
Paul Bulger, President

1969

Southern Illinois University;Carbondale, 111.
Donald W. Robinson, Dean
College of Education

1969

Southern llinois University;Carbondale, I11.
Donald W. Robinson, Dean
College of Education

1969

Southern [llincis University;Carbondale, 1L
Donald W. Robinson, Dean
College of Education

1969-1970

The University of Connecticut; Storrs
William H., Roe, Dean
School of Education

1969
Loyold University; Chicago, Illinois
R. W. Mulligan, Vice President

1969-1970

University of Houston;Houston, Texas
Robert Howsam, Dean
College of Education

1967-1968
Southern Oregon College; Ashland, Oregon
Elmo N. Stevenscn, President



Dudley R. B. Grant

Lecturer and Director, Teaching Internship
Program, University of the West Indies,
Mona, Kingston 7

Renford A, Shirley
Vice Principal, Mico Teachers College,
Kingston

KENYA

John Osogo
Director of Management, Ministry of
Education, Nairobi

Joseph Walter Abwao
Principal, Chadwick Training College,
Butere

David Mbiti
Deputy Principal, Machakos Primary Teacher
Training College, Machakos

James Wainaina
Principal, Thogoto Primary Teacher
Training College, Thogoto

MEXICO

Fernando Esquivel
Dircctor of Admissions, Monterrey Institute
of Technology, Monterrey

Humberto Gutierrez
Chairman, Department of Mathematics,
Monterrey Institute of Technology, Monterrey

NEPAL
Batuk Rajbhandari

Professor in Charge, College of Education,
Birgans

1968-1969

University of Maryland;College Park, Md.
V. Anderson, Dean
College of Education

1969-1970

Wisconsin State University; Whitewater
Everett White, Associate Dean
School of Education

1964-1965
Wilmington College; Wilmington, Ohio
James Read, President

1965-1966
Wisconsin State University; Platteville
Bjarne Ullsvik, President

1968-1969
Illinois State University; Normal
Eric Johinson, Vice President

1968-1969
llinois State University; Normal
Eric Johnson, Vice President

1968
Wisconsin State University; Superior
Karl Meyer, President

1968
Wisconsin State University; Superiox
Karl Meyer, President

1964-1965
Plymouth State College; Plymouth, New Hamp
Harold E, Hyde, President



Jagat Adhikari
Principal, Sri Thakur Bam College
Birgunj

NIGERIA

Joseph A, Okunlola
Assistant Registrar, University of Ife,
badan

H. O. N. Oboli
Zonal Inspector, Ministry of Education,
Enugu

Michael Alafe-Aluko
Vice Principal, Comprehensive High School,
Hlesha

PERU

Anibal Espino

Head Pedagogics Department, Faculty of
Education, Universidad Nacional de Trujillo

Marta M. Pajuelo
Director of Teachers Training, Ministry
of Iiducation, Lima

PHILIPPINES

Gregorio C. Borlaza

Vice President, Philippine Normal College,
Manila

Paz G. Ramos

Dean of Admissions, University of the
Philippines, Quezon City

Eleanor Elequin

Secretary, Graduate Committee, College of
Education, University of the Philippines,
Quezon City

1969-1970
State University of New York at Fredonia
Oscar Lanford, President

1964-1965

Marshall University;Huntington, West Virgir
Harold E. Walker, Vice President
for Academic Affairs

1965-1966
Western Michigan University
Kalamazoo, Michigan

James Miller, President

1965-19606
Rhode Island College; Providence
William Gaige, President

1968
Western Illinois University; Macomb, IiL
A. L. Knoblauch, President

1969
Southern Illinois University; Edwardsville
Milo C. Pierce, Assistant Professor

1964-1965
Wisconsin State University; Stevens Point
James Altertson, President

1965-1966
Western Kentucky State University
Bowling Green, Kentucky

Kelly Thompson, President

1966-1967
State University of New York at Oneonta
Royal Netzer, President



SIERRA LEONE

Benjamin A. King
Principal, Freetown Teachers College,
Frcetown

SOMALI REPUBLIC

Ahmed Kassim
Head, Sccondary Education Service, Ministry
of Education, Mogadiscio

Mohamud Giama
Secretary of Information, Mogadiscio

Mohamud Ahmed AU
Head, Department I, Ministry of Education,
Mogadiscio

Musa Bashir
Head, Curriculum Development Office,
Ministry of Education, Mogadiscio

TANZANIA

Joshua S, Meena
Irincipal, Butimba Teachers College,
Mwanza

THAILAND

Opal Wattha
Administrative Assistant to Director of Teacher
Training, Ministry of Education, Bangkok

Panas Hannarkin
President, Teacher Training College,
Phitsanulok

Foongfuang Kruatrachue
Chairman, Division of English and Literature
College of Education, Pranakorn, Bangkok

1966-1967
Western State College of Colorado; Gunnison
Harlan Bryant, President

1968-1969
Eastern Michigan University; Ypsilanti
Bruce Nelson, Vice President

1968-1969
Eastern Michigan University; Ypsilanti
Bruce Nelson, Vice President

1969-1970
Chico State College; Chico, California
Robert E. Hill, President

1969-1970
Chico State College; Chico, California
Robert E, Hill, President

1966-1967
Hamline University; St. Paul, Minnesota
Paul Giddens, President

1965-1966
Texas A & I University; Kingsville, Texas
James Jernigan, President

1965-1966
Texas A & I University; Kingsville, Texas
James Jernigan, President

1966-1967
Central Washington State College
Ellensburg, Washington
Jamcs Brooks, President



Nartchaleo Sumawong
Head, Department of Education, College of
Lducation, Prasanmit, Bangkok

Wichit Sri Sa-an
Lecturer of Educational Administration,
Chulalongkorn University, Bangkok

Apirom Nanakorn
Dean, College of Education, Bangsaen,
Cholbhuri

Kanda Na Thalang
Assistant Professor, College of Education,
Prasarnmit, Bangkok

Amnuay Tapingkae
Associate Dean, Faculty of Education,
University of Chiang Mai, Chiang Mai

UGANDA
Adolph O. DeSousa

Assistant Registrar, University of East Africa,
Kampala

UNITED ARAB REPUBLIC

Ahmed M. Sabry
Teacher Training College, El1-Shark, Kuwait,
State of Kuwait

VENEZUELA

Felipe Bezara

Head, Department de Geografia e Historia,
Instituto Pedagogico, Av. Paez, El Paraiso,
Caracas

1966-1967
Central Washington State College
Ellensburg, Washington

James Brooks, President

1968-1969
The University of Akron; Akron, Ohio
Norman P. Aubura, President

1968-1969
The University 'of Akron; Akron, Chio
Norman P. Auburn, President

1969-1970

St; Cloud State College

St. Cloud, Minnesota
Irvamae Applegate, Dean
School of Education

1670

University of Pittsburgh

Pittsburgh, Pennsylvania
Paul H. Masoner, Dean
School of Education

1969

Oklahoma State University; Stillwater
Helmer E. Sorenson, Dean
College of Education

1966-1967

Baldwin-Wallace College; Berea, Ohio
Fred Harris, Vice President for
Academic Development

1969
Buena Vista College; Storm Lake, Jowa
John P. Williams, Dean of Faculty



Julio Cesar Guerra 1969
Assistant to the Head of the Practice Teaching Buena Vista College; Storm Lake, lowa
Department, Experimental Pedagogical John P. Williams, Dean of Faculty

Institute of Barquisimeto

Francisco Ugel 1969
Head of the Literature and Modern Languages Buena Vista College; Storm Lake, lowa
Department, Pedagogical Institute of John P, Williams, Dcan of Faculty

Barquisimeto
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4, Emphasize that the Mission should inferview the candidate prior to
his depaxture for the United states,

B. Discuss sclection criteria with Ministry officials,
1. Present position of the candidate

a. Principal, rectox, vice~chancelloy, president of an inatitution
in which teachexrs axe trained,

b. Department heads of instruction, curriculum, education,
reseaxch, etc., in institutions which train teachers and in the

e

Ministiy of ducation.
2. Iducators who have been designated for future administrative roles
by the Ministry of Education,

Y. Criteria for elimination of candidates
1. Persons with strong political affiliations but limited qualifications.

2. Persons whose future active paxticipation in education seems
doubtful, Gyl '

D. Interviews with candidates

1. Interviews with candidates should take place in the first weeks of
your tour so that selection may he 1asie by the thivd week,

2. During your travels threughout the country, you should be sensitive
to potential candidates foxr recommendation 10 AID and the Ministry of
Fducation either foxr your program or for future participation.

3. All intexviews with candidates should emphasize

a., The non-dsgree nature of the program.
b, The general structure of the internship.
c. Genexal financial provisions of the prograin.

E. Sclection of the intexn

1. Discus t your prefexred candidate with ATD and the Ministry, explaining
why he is your first choice. Recominend an alternate,

9. Discuss the future of the selected intexn, Ask Ministry officials to plan
with the intern thekinds of experience he should bring back and the aspects
of educational administration on which he should concentrate during his

program.,
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F. Orientation of the selected intexn
1. Financial Pxovisions

a. Provisions under the AID contract fox lils suppoxt during his
internship in the United States

1) Regulax living allowance of § 12 pex day.

2) Additional § 4 pex day when traveling.

3) Health insurance on cach illness up to § ] 000,

4) T'ravel allowance of § 350 plus a trip to Yashington and
to Chicago .

5) Book allowance of § 110.

6) Orie year subscription to the AACTJ publications.

7) Three year membexship in an American Profession al
Society.,

8) Shipment of 200 pounds of professional writlen matevials
to the intexn's country via the AJD Mission,

b. Interiational transportation is not covexed by this contract,
The intern should discuss this with his government or with AID.

duxing his participation with his government.

2, Living Conditions

a. Choice of accomodations + lacation, price and facilities.

1) Private apartment in a student dormitory.
2) Apartment in the married students' buildings.
3) Room ox apaxtment in a private home.

4) Otﬂu x

b. Living costs in the community.

c. Climate

d. Clothes required aid means of obtaining unowned items necded,

e. Social and cultural features of the conununity (provide available
written materials.).

3. Program Limitations

a, The intérn may not bring his family.
1) There are no financial nox health provisions fox them.

¢. The intern should discuss provisions to be made for his salary
2) The intexn does not have driving privileges.
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b, The intern may not drive during his internship.

1) AID wishes to avoid legal involvement,

2) There is no insuxsnce to cover the intern driving.

3) The costs of insurance and car use are prohibitive.
c. Exeptions may be made if the intern is of superior qualifications,
you feel that neithex of these circumstances will cause you problems,
and the intern can afford to caxriy the costs. AACTE should be con-
sulted before such a commitment is mada.

4. Intexnship Planning

a. Clarify the intexn status as a professional colleague with oifice
space, sccretarial assistance available, and othex privileges pro-
vided ordinazily for administrative staff,

b. Indicate that the facilitics of the entire institution will be made
available for the intern's study, obsexvation, and participation in
the areas of most intexest,

c. Suggest that the intern briug pictuxes, slides, and materials for
use in prepaving talks on his country and its educational programs.
d. Identify the areas of intexst and intended emphasis onthe paxt of
the intexn and design a tentative program to be followed.

5. Pre-intexnship Schedule for Selected Candidate,

a. Official approval by AID/W and the AID countxymission
b, Completion of docuimentation and designation of a departure date.
c. Receipt of advance pex diem check of § 320 through the AID
mission. This should be cashed either at the mission or in
Washington,
d. Orientation in Washington
1) Introduction to theUnited States at the Washington International
Centex.
2) Discussion of programn objectives with AACTE intexrnship
director and AID personnel. :
e. Intexrnship on host campus for five to nine months.
f. AACTE Annual Meeting in Chicago, Illinois, in February,
g. Spring meeting of intexns in Washington.
h. Submission of intern report and evaluation sheet three weeks
priox to departuxe.
i. Debriefing in Washington prioxr to departuve for home.
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iV. Highlights of Contract Limitations on Intevnational and Domestic
Travel (Consult'Excerpts from Contract AID/csd=679" and ™ Exceipts from
Standardized Government Travel Reguiations” for details.)

| A. The Association has guaranteed to ATD that the dallar dxain will not be
exacezbated by the activities of this coniract, Al dollaxrs tv be expendad for
program costs overseas must be exchanged for Jocal currency at the American

Embassy. Prior to departure frorn the United States, ol:itain sufficient funds in
Jocal currency to cover expenditures until the official exchange can be made.

B. International tickets must be purchased from Americen caxriers and American
carriers must bz used for each possible segment of the total flight.

C. The Association will pay for less than fivst class accomodation, It end trip
direct route trangpoxtation from the administrator's home to the country of the

intern.

D. The adiministrator may canry baggage up to the amount allowed free on & first
class fare.

E. The Association will pay per diem for a 24 hour stopover en youte if the total
travel time on less than first class accommodations following a direct xoute is
fouxteen houzs,

¥, Receipts should be submitted fox all expenditures incurred during the intexrna-
tional travel except hotel, meals, tips, and individual taxi fares, No miscellancous
expendituzes may be reimbursed without receipts. (Consult pages 7 and 8 of
“Excexpts from Standardized Government Travel Regulations” fox allowable
miscellancous costs.)

V. Report on Suxvey Tuxip

A. A detailed itinerary with the names and addresses of pexrsons contacted should
be provided.

B. A brief description of the intexn's background, his present position and
responsibilities. This will assist the AACTE staff in discussing program plaus
with the intern during his V/ashington oxientation.

C. A description of discussions with the Ministry of Tducation regarding the
intern's future role in education.

D. Tentative plans for the internship propgram as discussed with the intern in
relation to emphases detexmined in confercnce with his superiors.

E. Recommednations for the improvement of proceduxes in the conduct of the
internship progzam at home and abroad.
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VI, Intexnship Program on Campus

A. Genexal Suggestions

1. Regulaaly scheduled review and planning sessions between the
intern and the host administrator are mandatory.

2. Special guidance and pexsonal attention will be xequired for maost

interns because U.S. professional and social processes ave unfamiliax,
L

32, Speccial attention should be given to contacting persous thxoughout the

institution, community, state, and perhaps nation to provide as many

opportunities as possible for the intexn to become involved i teaches

education at all levels in his aveas of special concexrn.

B. Prepaxaticn fox the Intexrnship Program

1. Administrative officers should ke informed and involverd at cach stage

of the prograin so that they will he prepared for their role when the intcan
ariiives. ’

2. The locel and campus papers could covex the program from its inception
through the internztional txip, and selection of the intern to his arrival and
program while on campus, AACTE would appreciate copies of 21l such
publicity,

3. Involve your administrative staff in discussion ahout the structure and
content of the internship program. Plan for written materials introducing

the intern, the intesnship in genexal, aud the particular time when the
recipient will woxk with the intern and what the nature of their contact will ke,

C. Introduction to the Campus and the Community

1. Cexemonial occasions are impoxtant to persons from othexr countries.
A formal introduction to the campus would be appropriate, perhaps at a
reception, dinner, luncheon, student asszinbly ox faculty scnate,

2. Television and/oxr xadio intexrview.

3. The encouragement of social invitations from families on campus
during the intern's first weeks might assist him to make the social adjust-
ment and initiate continuing relationships.

4. Attempt to have accoinmodations re ady for the intern when he arrives
so that he will not have to be unsettled by a later move. Provide facilities
closest to those identified as his preference during the overseas orientation,
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S. Pogsibly arrange foxr the intexn to make a formal presentation to
the administrative stalf and faculty about education in his country and
cuxrent cducational goals,

D. Intexrn Activities on Campus

1. Expexiences should involve the intexn in the decision-making processes
without placing the responsibility of final decisions on bim,

2, Temporary atiachments to unit heads who will provide him with the

$1a T Ty e Ay 4 it 1 by ah S x APy Ly 1 T
information and proccsses through which decigions are made and discuss

with him the valuzs of hig determinations could be useful.

3. Through full paxticipation in committee sessiong, the intexn can make
decisions relating to essential campus programs. (ex. curxiiculum develop-
ment commitiess, regional accreditation teams, etc.)

4., The interns usvally welcome total xesponsibility in some limited avea
during theiv internship program. Possible uses of their tiine and talents
include thie assessment of forcigngudent programs or research studies in
pertinent areas. (Ex. Anintexn vhose ficld was health education divected

the development of a plau for a ngw student health center on the host campus. )

Continuing Relations with Intexrns

A. During your txip overscas, you will acquainted yourself withthe posgible areas
of productive cooperation between your institution and that of the intern,

B. Duxing his evaluative visit to your campus, the AACTE intexnship divector will
discuss the possibilitics of future coopexative programs between you and your
intexrn.

C. In the past, formal affiliations between institutions fox the exchange of materials
information and faculty have been useful tools for follow-up activities,

D. The Organization of American States has several programs which might be
adapted fox the purpose of continued professional suppoxt for returned interns,

1. Fellowships in Advanced Studies are granted to individual scholays of
menbers states. Such fellowships might be used to finance anothex intern
from the institution of an AIDY iitexrn on the same host campus .,

2. Direct technical assistance programs might finance an in-gervice

type program by 2 host administrator on the campus of his returned intern
where he would worl: directly with the intexn to apprise his adiinistrative
colleagues of possible new metliods in administration.
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3. A shoxtinvolvement in the last months of an inteinship program
by an official of thi Ninistry of Fducation or othex
intern might be financed by the fellowship grants discussed ins 1 ox

through Department of State leadership grauts,

suprios to the

These programs axe finansed through the Department of Bducational
Affairs of the OAU, Contact should be made with Mr, Jivancisco 5.
Cespedes, Director, in xeference to such programs,

Il Throush intexviews with former intexns, further suggestions for follow=up
prograims will be discovered. Such intexrviews ave heing conducted in conueciion
with the evaluation of the intexnship pregram heing handied by AACTE. Conalu-
siong ghould Be available in 1969,

Communications with AACTIS

A« Although iinmediate progeam conduct and planning axe the xesponsibility cf
the lost ]:...L!LLIL].O:', the Association should bz kept informed an the program dzve-
lops.

B. Newspapex clippings about the internship, copics of speeches given by the
intern, copies of intern prograim schedules shoul 1 ha sent to the AACTIS office,

C. Foxmal xeports due to the Association and AlD
Repoxt on overscas trip as discussed above.

2. Host administcator’ s program xepoxt to he submited thirty days
aftexr the texmination of the intexnship. (20 copies)

a. Description of how theprogram was oxganized,
b. Bricf list of the intexn activities.
c. BEvaluation of the intexn's woxk,
Recommendations for cooperation with the intexn on his return,
e. Recommednations for improvement of the internship program.

3. Intexn's program repoxt to be submitted three weeks prior to his
departure in 20 copies.

a. Original objectives of theprogram

b. Description of procedures which detexmined the program
structure.

c. Description of the activities of the internship

d. Describe the specific use to be made of expexience and obsexva-
tions during the internship program.

e. Recominendations fox improvement of the inteinship program.
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Name

Title/Present position

Address of institution

Name of host institution in the United States

Name of host administrator

.Dates of internship

Professional activitiecs undertaken since internship

How has the internship experience been of assistance to you professionally since

your return home?

What suggestions do you have as to methods of circulating additional infcrmation to

interested personnel abroad?

What suggestions do you have for the overall improvement of the program?

Date Signature



Appendix G

ADIZINISTRATIVE INTERNSAIP EVALUATIVE QUESTICMMAIRE
7C.. SUPERVISORS

L low was the information concerning the #dministrative Internship Program
received by your institution? (check all that apoly)

a. Special newsletter from the AACTE
b. The #ACTE Bulletin

c. “rom other colleges and universities
d. 3y request from the AACTE

e. Cther (please list)

2. Did the information adequately describe the following responsibilities of the
tlost Institution?

Personal Responsibilities

yes no Securing accominodations for the intern
yes 1o Involveiment of intern in campus and community life
yes 1o General introduction to community facilities

——

Educational Responsibilities

yes 1o Suidance to institutions and persons of interest to the intern
and his progran
yes mno Recommendations of materials relevant to the intern’s program

3. Did the information adequately describe the financial provisions of the
program?

yes 1o Per Diem
yes no Travel
y2s  no Entertainment

yes 1o i-iscellaneous expenditures
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4, V/hat aspect of the program requires more detailed description? (check all
that apply)

a, Initial description
Preparation for the overseas trip

c.: Logistic arrangements

d. Program arrangements

e. Criteria for the selection of the candidate
£. Financial provisions overseas

g Educational responsibilities overseas

5. Was the decision to participate in the program & result of:

a. Personal decision as administrator of the institution?
b. Discussion with faculty members and the administration?
c. Other {pleasc state)

6. In your opinion, which of the following qualifications did your school possess
in order to make this a more meaningful program for the intern and the
college community? (check all that apply)

. Special programs in teacher education
Location of campus

Size of campus

Campus programs in international education
Foreign students and faculty on campus
Other (please state)

7. What efforts were made to involve the campus community in the program?
(check all that apply)

a. Articles in the Cecllege Newspaper
b Radio and T.V. coverage

Other (please state)
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8. If time permitted, what information should be provided by the AACTE
in preparation for the visit overseas? {check all that apply)

a, Books and magazines on the country

b, Information on the educational structure of the country

c.: Lists of the schools in the courtxy

d. Lists of the most prominent educators of the country

e. Lists of the officials in the i~inistry of Education and the
AID i/issions

£, Names of those people who are members of the Peace
Corps Staff

g. Other (please list)

9. What books and magazines did you find prepared you best for the mission
in the participating country?

Please list (with author and publisher)

o——- e e e e s - ————————— s vmm © tm  eem e mem meboim et v

10. Were you provided with any reading materials concerning the country by
the AACTE prior to your visit overseas?

yes mno

11. Were you greeted by a member of the AID Mission when you arrived in
the Foreign country?

yes no
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12. Did the local AID Mission provide services in the form of: (check all that
apply)

. Guides ?

Interpretors ?

Currency cxchange ?

“otel accommodations?

Transportation within the capital city?
Transportation within the country?
Introductions to the educators of the country?
Program arrangements for institutional visits
Other {please list)

13. In what way could the local AID i ission services be improved? In the space
provided, pleasc describe.

14. Vias the iiinistry of Education well informed of the program and its:
objectives?

yes no_ Purpose of the Internship “rograia

yes no_ Period of training

yes no_ Internship Program in the United States

yes_ mno__ Intern Selection Procedure

yes_ no_ Tinancial oblizations of the i.inistry of Education

yes__ no Financial suppoxt provided for the Intern in the United States

15. Did the officials of the i-inistry of Education endeavor to inform you of
the educational needs of the country?

yes__ mno Statistics of the number of people educated

yes_ no__ The number of qualified teachers in the country

yes_ mo__ Teacher cducation nceds

yes  no Financial provisions made available for the teachers in

the country
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16. Upon your artival in the foreign land:

yes_ no___ Was a list of possible candidates prepared for you by
the local AID iission
yes no Was a list of possible candidates prepared for you by

The Miristry of Education

17. If so, did you receive adequate biographical data and information on
each candidate? (including personal, educational, professional)

yes no

OSSE e

18. At the time of arrival in the foreign countxry:

yes no Was the intern already selected by the Ministry of
Education or #ID officials?
yes no Did vou participate in the final selection of the intern?

19. What criteria do you feel important in the selection of the intern?
(cleck all that apply)

a. Previous overseas experience

b. Knowledge of the #merican géducational Structure

c. A good command of the English language

d. An innovative approach to education

e. An opportunity to be influential in the administrative
educational structure of his country.

f. Previous experience in administrative work

g, Other (please list)

20. Did the Ministry of Education assure you during your visit that the
intern would be placed in a responsible position upon completion of the
intern program and return to his country?



21. V’as this com..:itment:

a. YVerbhal?

b. Tlritten”?

22, ‘as the ariount of time spent in travel adequate?

yes - no

— ——

In the space provided please exnlain.

23. Did your travel within the country contribute to: (check all that apply)

a. The candidate selection process?

The type of internship activities on your cauapus?
The developiment of any subsequent programs in
international cduce ion on your campus?

24, Vlere you and the intern able o discuss the educational problems of his
counery?

yes_ o

25. Did you develop with thie intern a tentative working structure for the
Internship Program in the United States?

yes 1o

— mem——

Please describe the preliminary plans and the extensiveness of the prograin
as you saw it in the overseas country.
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a'
b.
c.

27.

yes

28.

yes

29,

yes

30.
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What materials and information did you supply the intern in order to
prepare him to enter your academic community? (check all that apply)

College publications

College catalogues

Materials on administrative procedures and the structure
of your college

Statistics of your campus (number of students, size of
faculty, percentage enrolled in teacher education, etc.)
Living conditions, climate, clothing

Books, magazines, and articles on higher education and
Tcacher Education

Were ycu able to interview the intern's supervisor and co-workers?

no

Were they able to give you information which aided you in structuring
the program in the United States?

no

Describe:

In your opinion, were the funds provided by the AACTE adequate in
carrying out the task overseas?

no

What aspect of the program requires more money? (check all that apply)

International travel for the host administrator
Overseas per diem for the host administrator
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c. Travel within the country for the host administrator
d. Other (please list)

31. What additional financial support should be provided for the overseas
program?

32. \hat orientation did the intern receive upon arrival to your campus?

a. “ormal introduction to the staff and faculty

b, Introduction to students

c. Introduction to college materizals

d. General introduction and acquaintance with the carapus

and community life (bank, laundromat, post office cte.)

33. What was the length of the orientation?

a. 1day

b, lweek
c. 2 weeks
d. 3 weeks

34. Who structured the intern prograr?

a. The host administrator

b, The host administri cor and the intern
c. The intern and an advisory cormittee
d.: Other (please specify)
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35. How often did the host administrator confer with the intern? (please
state the amount of time)

36. Did the intern submit regular written reposts to your office?

If so, how often?

37. Did the host administrator provide for the intern:

a. Desk ?

b. Typewriter?

c. Mieterials for the office
d. Secretarial staff?

e. Telephone?

38. How were administrative heads prepared for their responsibilities
in assistaing the intern? (check all that anply)

a. A group meeting where objectives and procedures were
discussed.

b. A written memorandum where objectives were states
and procedures suggested.

c. Involvement of administrative heads in planning sessions
with the intern and the host administrator

d. The circulation of data stating the general educational

|

problems of the country.
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39, V/as the intern given the opnortunity to become acquainted with and study
the job of: (check all that apply)

a, President?

b. Dean of Students?
c._ Dean of 1 2n?

d. Dean of V/amen?

e. Admissions Officer?
L Registrar?

g, “lead Librarian?

h. Alumni Cfficer

i. School Nurse?

o Dietician

Police Officer
Other (pleasc list)

NEREN

40, Did the procedures for studying the administrative operations of these
offices include:

yes mo_ An interview with the chief administrators?

yes  no Tour of the facilities with detailed description of the
preredures?

yes__no_ Actual narticipation in some aspect of the j oy with a staff
member?

yes 1o Reading pertinent materials and forms?

41. In your opinion is it advantagcous for the intcrn to participate in the
actual working operation of the institution during the program?

yes  no

42, If yes, in what arcas could his assistance have been useful to your
institution and most advantageous to him?
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43. What would be the nature of his participation in these areas? Describe.

44, If, in your opinion, actual work participation by the intern is not
feasible, please explain.

45. Did the intern attend: (check all that apply)

&, Administrative council meetings 7
b. Faculty committee meetings?

c. Curriculum committee meetings?
d. Student legislature sessions?

e. Board of Trustees meetings?

f. Alumni meetings ?

46. In the meetings was the intern:

n

ye no An observer?
yes no An active participant?

47. Which of the following activities comprised the internship program?
(please number in order of imfortance)

a. Reading

b, Observing administrative procedures
c. Participating in committee meetings
d. Auditing classes

e. Observing classes

f, Lecturing

g Consulting with the host administrator
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43. In your opinion should the intern be allowed to take courses?

If yes, why?

49. In which areas would courses be imost advantageous?

a, Language

b, Adriinistration

co American educational structure
d. Any course of special interast

50. Vas the intern given the opportunity to travel to other colleges and
universities?

yes _ mo

Please state the nuiaber of colleses the intern visited

a. ODutside the state

b. Inside the state

51. V/hat criteria were used to select the colleges and universities he

visited? (check those that apply)

a. “articular educational progra:: unique to the institution

b. Lducational progra. > mnot developed by your institution

c.: Educators t) whoi you could refex himn

d. Location in 2 narticular arca of the country, city, state.

e. University or college whore a fellow country..an studied
or taught

f. An institution where the intern had previous experience

g.——_ Other (please specify)
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52,

yes

53.
a.
b.
c.
d.
e.
f.

54,

yes

55.

yes

56.

yes
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Was there sufficient time for the intern to travel as well as continue the
other aspects of the program? Explain,

no

T

Did the intern visit:

The State Department of Education?

Administrative office of the state university system?
Public elementary and secondary institutions?

Private elementary and secondary institutions?

The national headquarters of educational organizations?
Private Denominational institutions?

Did the intern discuss with you the utilization in his country of the
administrative procedures observed?

no

Did you assist him in formulating formal programs for incorporation
into his institution or educational system?

no

Should the designing of such plans be made an integral part of the
intern program?

no
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57. Who located the accommodations for the intern?

a.
b.
c.
d.
e.

58.

yes

59.

a.
b.
c,
d.

60.

a.
b.
C.

d.
e.
f.

61.

yes

T

B ]
b ——
et
e ————

T

The host administrator

The wife of the host administrator

The host administrator's secretary
The host administrator's assistant
Other (please state)

Were these accommodations arranged for prior to the arrival of the intern?

no

What were the accommodations?

A room in the home of a faculty member or a friend of the college
An apartraent

A college dormitory

A house shared with another faculty member

Were these accommodations: (check all that apply)

Within walking distance to the college?

Convenient to public transportation?

Adequate to meet the needs of the intern in terms of space,
facilities, advantages, and cleanliness.

Within the price range of the intern's per diem?

Suijtable for the professional status of the intern?

In an adequate neighborhood?

Did the intern utilize public transportation in the community ?

no
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62. Did the institution find :~caons to supplement the intern's book
allowance?

If yes, (check all that apply)

a. Discount prices in the caripus bookstore

b, Contracts with publishers providing books for the college
c._ Dunlicates fro:» the library

do Other {pleasc state)

03. In your opinion was the infern's per diei. suffici¢ient to cover his
expenges when traveling to conferences and when visiting institutions?

yes no

64. If no, what per diem rate would you consider reasonable?

65. Vlas the travel allowance provided sufficient for the interns observation
of institutions and attendance to conferences within the liiited time
available?

yes no

6C. Ylhat opportunities, if any, were ::issed by the intern which additional
funds would have made available? Zlease describe.
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67. Vlere there expenses incured by the intern in his program on campus
or during off -carmpus visits which could not be covered by per diem or
travel reimburse: ent but whick, in your opinion, should be carried
by the program?

yes no

Please list any such expen £s:

(5. What kinds of expenses were ‘incurred by yeug iitstitition ‘in carrying
out the internship program?

a. Staff time

b. Materials and postage
c. Transportation costs
d. Provisiong of books
e. Other {describe)

69. V/hat logistic details of the internship progra i were problermatic?
Please list.



page 17

70. How could the Association have assisted you further in handling the
problematic logistic details?

71. In-your opinior, when should the project director visit your campus?
a. First month of the program
b, -lidway in the program

At the end of the program

C.

72. In what way did the visit of the Associations Project Director assist
you in the Internship Prograr2? Please explain.

73. In what way can the AACTE make attendance at the fnnual I.eeting
in Chicago a significant part of the program. Lxplain
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74. V/hat measures were talken to [ollow the professional career of the
intern after his return to his country? Please describe.

75. V/hat professional position does the former intern hold today?

Position

Title

Institution

76. Does this represent professional advanceraent?

yes  no

————— eanm———
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ADMINISTRATIVE INTERNSHIPS
IN
TEACHER EDUCATION

AMERICAN ASSOCIATICH OF COLLEGES FOR
TEACHER EDUCATION

ONE DUPONT CIRCLE
WASHINGTON, D, C. 20036



ADMINISTRATIVE INTERNSHIP
PROGRAM

INTRODUCTION

The American Association of Colleges
for Teacher Education is pleased to an-
nounce the continuation of its interaship
program for educational administrators in
higher ecucation and teacher education. The
internship program is open to qualified can-
didates who occupy positions of administra-
tive leadership in cclleges and universities
or government agencies connected with
teacher education. Candidates who have
demonstrated administrative potential or are
being considered for specific administrative
posts in higher education and teacher educa-
tion are also cligible for consideration. They
must possess a good knowledge of English
and have attuined an educational back-
ground commensurate with the Jduties of
higher cducation administration and teacher
education.

The program is supported by the American
Association of Colleges for Teacher Educa-
tion and the Agency for International De-
velopment, Washington, D. C. The Associa-
tion consists of a voluntary membership of

845 Amcrican Colleges and Universities:

whose programs prepare over 90% of
America’s teachers. The Association has
made a careful survey of these institutions
to seleet colleges and universities and re-
sponsible educators who will serve as hosts
and general advisors to each intern.

PURPOSE

The purpose of this program is to pro-
vide internships in higher/teacher education
administration at Amecrican Colleges and
Universitics in order to expand the knowl-
edge and perspective of those individuals

currently occupying positions of leadership
and those who show potential for and aspire
to leadership positions in higher education.
The program provides active involvement
in administrative procedures and practices
through observation, discussion, and partici-
pation. Studies toward the completion of an
academic degree are not included in the
program, although candidates may, at the
discretion of the American college, be per-
mitted to uudit courses and attend lectures
if it is directly pertinent to the acquisition
of administrative skills.

SELECTION

vandidates may be rccommended by
Ministriecs of  Education, government
agencies and higher education institutions
that prepare teachers. Recommendations
arc submitted to a local officer of the United
States Agency for International Develop-
ment. An AACTE representative will then
visit the country to discuss the intern pro-
gram with nominees prior to the autumn
semester of the United States university.
The intern should arrive in the United
States by September or October if possible.

ACTIVITIES

The duration of the internship is generally
ninc months, Shorter periods, from three
to six months, can sometimes be arranged.
During this period, the U.S. administrative
host provides overall supervision and guid-
ance for the intern. The intern usually be-
gins his activitics with a general survey of
the various administrative uonits of the in-
stitution. Wherever possible, he becomes
actively involved in the decision-making
processes on the campus, often through par-
ticipation on faculty committees and as a
participant-observer in -the administrator’s



daily schedule. A general survey of ad-
ministrative units should be followed by
more intensive investigations and participa-
tion ir those units related specifically to the
stern’s - activities.  Participation  at  the
AACTE annual mecting in Chicago and
other professional confercnces and visits to
oiicr institutions are considered cssential
aspects of the program.

FINANCIAL PROVISIONS
The following financial provisions are au-
thorized by the AACTE:
1. Monthly campus allowances—S$15 per
day
2. In-country travel—5$25 per day
3. Travel and per diem to AACTE an-
nual meeting
4. Travel allowance—$350
5. Book allowance—$110
6. Two-year subscription to AACTE
publications

7. Three-year membership in a profes-
sional society paid by AACTE

International travel for the intern to the
United States and return is the responsibility
of the local AID mission or the foreign
government. No support for dependents is
authorized.

For further information please centact the
local USAID mission or write directly to:
Dircctor, Internship Program
AACTE, 1 Dupont Circle
Washington, D. C. 20036
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