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PART I

THE AID PARTICIPANT TRAINING PROGRAM
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Introduction

A major part of the United States foreign ald progrem
involves not materiel, but people. The policy of the Agency
for International. Development is based upon the bellef that
the long-temm effectiveness of foreign assistance depends
directly upon two factors: 1) the successful develomment of
people in emerging nations with technical and professionel
skills, end 2) the introduction to each ccoperating country
of a body of concepts, methcds and opinions which will [foster
the efficient use end continued growth of these skills. The
Participant Training Program is a prime factor in effecting
these ends.

The quality of this program rests upon the administration
of training fram the Agency for Internaticnal Development and
the coordination of this edministration with the nunercus
academic institutions and industrial and govermment, organizae-
tions throughout the United States. These institutions and
organizations have contributed a great deal of time and money
to the success of the program by cooperating with AID and
offering their facilities and perscnnel for training purposes.
Thousands of participants have been effectively trained through
this joint effort.

Any program as large as this one has problems which result
fram its size and camplexity. The administrators of the program
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in Vashington are avare that existing problems must be
uncovered and solutions must be presented. Hundreds of people
| are directly involved in instructing foreign citizens in many
training centers throughout the country. The flow of informa-
tion must be kept open so that people in the training locaticns
and those in AID fully understend each others®’ role in the
program.

If participent training is to be improved at its source,
more mst be known about how the many elements of the program
contribute to its effectivenzss. To do this, the Institute for
Internationsl Services of the Americen Institute for Research 18
making a study for the Agency for International Developnent of &
semple of such training facilities throughout the United States.
This study is designed to collect information and opinions from
the trainers, people in the cooperating organizations and their
training complex, which may identify problem areas and result in
suggestians for AID in administering the overall program.

The interviewer will contact those persons who have &
regponsible role in the training program and therefore will find
1t necessary to understand the operation of the total Participant

Training Program. A short review of the program follows.



The Agency for International Development’s
Participant Training Progrem

In March of 1951, the Internaticnel Cocperation Adminis-
tration, growing out of the Marshall Flan and Point Four, was
renamed the Agency for Intermaticnal Development. Following
the theme of its predecessor agencies, the Agency for Inter-
national Development had its purpose stated for it formally by
Congressional action through the Act for International Develop-
ment of 1961:

"In countries and ereas which are in the
earlier stages of econamic development,
programs of develomment of education and
humen resources through such means as
tectmical cooperation shall be emphasized,
and the furnishing of capital facilities for
purpores other than the davelopment of
eduention end human rescurces shall be given

a lower priority until the requisite know-
ledge and skills have been developed. v

Well over TO countries fell into the category of "earlier
stages of econamic develomment”, and under bilateral agreements
with thess countries, the Agency for International Develomment

* e following review of the Participant Training Program
is based on publications circulated by the Agency for Inter-
national Desvelomment to its cooperating institutiops as well as
personal interviews with the staff of the Internstional Training
Division of the Agency for International Development and other
cooperating federal agencies.



P T

' hp;,e‘ contributed and continues to contribute to their growth in
téchn:l.eal gkills and humen rescurces by training, in the United
States, citizens of these countries in technical, professional,
and manageriel skills and introducing attitudes end values which
we believe are eesential t0 soclial and econcmic development.

These visiting citizens are reforred to as “participants”
reflecting their participation in cooperative programs for
econamnic end soclal develoment within their country. The parti-
cipents are not brought iato the United States solely for academic
purposes, nor do they receive grants. Their training is & special
form of education. I¢ is defined as & technical and professional
training for the present, training to meet practical and immediete
needs, and tre.aing for specific rather than general purposes.

It is linked to specified developmental goals, usually to particu~
lar projects agreed upon as necessery to their nation’s econcmic
and social growth. It is only after careful consideration that

a participent is selected for training, since such training must
make 8 practical contribution to the development of the country
concerned. The participent must agree to return to his country
and work for a period of two years in the project for which his
training is requested. A majority of the participants do return
t0 their country and fulfill this obligatiom.
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Within the last 15 years, over 80,000 participents have
been trained by the Agency for International Development and its
predecessor agencies. The participents® fields of training have
been as varied as the countries fram which they come. Agriculture,
labor, management, industrial techniques, public administration

and public safety are some of the training opportunities open.

The mumber and percentage of participents in each training

area for fiscal year 1961 are as follows:

Summary of Participent Training in the
United States - Fiscal Year 1961

Aree of Training Number of Participants % of Total
Industry and Mining 1580 2l
Agriculture 1061 16
Education 798 12
Transportation 620 10
Iabor 615 10
Public Administration

and Supply Services 529 8
Health 4 7
Public Safety 204 5
Miscellaneous . 279 L
Atamic Energy 221 3
Community Development 58 .8
Housing 1% o2

Total 6510 100

Source: Participant Training Operations, Statistical Report for
Fiscal Year 1961, Intermational Training Division, Agency for
International Development, Washingtom 25, D. C.
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Administration: United States Operations Missions (USQM).

In order to facilitate & country’s development Amerigan tech-
niclans and training off.cers at the United States QOperations
Miasicns havesas port of theiv job, an avarancss-of |

the needs and menpower potential of the country. The Missiou
Staff in consultation with the local government officials
analyzes the many developmental necds of the country, stating
the country’s goals, along with projects which are of immediate
concern. This outline of & country’s develomental necds is
called The Countxy Plan. It attempts to answer the questions
regarding the existing trained manpower, those areas of manpower
wvhich need the most training, and the mamner in which additional
training can best be accanplished.

A conference is held emcng the mission officers, the United
States technicians who represent such fields as agriculture,
education, or labor, and the officials of the country's govern-
ment. This conference should determine those technical and
professional areas vhich most need additional trained manpower.
These officiels also select people who are likely to benefit
from training and to contribute most to the country’s specific
goals; The information as developed is eventually recérded on
8 formal réquest fom for tm;ning. This r‘equestA for *;rainipg
18 called the Project Implementation Order/Participant, usually
abbreviated to PIO/P. (See Exhibit A) The form details the type
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of training needed, the reasons for such training and suggested
United States locations. In order to provide a training
specialist in the Washington office of AID with a description of
the participent, the miseion officer also prepares a biographical
outline of the perticipant. This outline is referred to as the
BIO date sheet (see Exhibit B) and covers such items as education,
work experience, fumily history. This BIO sheet is helpful in

matching the abilities and interests of the participant to traine
ing opportunities.

In edd.i't:l.on to the BIO sheet and the FIO/P form, the train-
ing officer in the Mission sometimes develops with the participant
a "Workbook" {see Exhibit C) glving a description of the country,
its needs end goals, and informaticn about the participant’s role
in the oversll country plan. The Workbook has been considered
to be of value to people responsible for developing training
programs. The participent himself uses the Workbook to explain
his country’s background and needs to people he meets 1n the
United States.

Often progrems have already been designed to meet a country’s
peeds in certain fields. A prospectus msy be sent frem the treine
ing divisions within AID to USQM and the local govermment offices

describing the types of programs aveilable, their iength, cost
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and goals, end the qualificstions required of the participents.
The. exact type of program that is desired and the training
institution 1s then indicated on the PIO/P. This request is

" later examined by e training officer in AID to see that all
requiremente have been met before the participant 1s assigned

to the progrem.

The International Training Division (ITD). When the training

request arrives at AID in Washingtom it is screened in the
Operetions Support Office within the Internatiomal Training
Division. This screening sorts out those reguests which fall
within specific fields. The requests are then forvarded o one
of the five appropriate training branches for program planning.
Within these five branches of the ITD definite steps are taken
to davelop plans for the proposed training.

T.ese branches which make .up the International Training
Divieion are: Iesbor and Industrial Relatioms, Industrial
Techniques, Public Administration, Bducation and Health, Rurel.
Develomment (Agriculture) and Public Safety.

Dacisions as to the feasibllity of the training program
ove firet qada_by;a.qwmzttea_iwimn ono of the tralaning brenches,

or by the progrem officer himself. The perticipant’s previous
educatian, his interests, ability to speak English, and the
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training progrem suggested in the FIO/P may indicate that
programing for the participent may be of questionable valiue.
Sometimes it is hat poseible to implement the training plan
within the United States. In this instance, the Mission is
informed of the reo;aon Tor rejection and suggestions for alter-
nate ways of accamplishing the desired goals are made. Further
training in the home country may be indicated. The participent
may need instruction in language or in technical skills as a
basis for further training. A suggestion maey be made that a
"third country” be used as the locaticn for training when the
United States does not provide the certain necessary elements.

The director within a glven training branch refers a
specific training request to a Program Manager, or Progrem
Specialist. The Frogram Menager is selected on the basis of
his specinl knowledge of the field, his experience in programming
for perticipants, or his knowledge of & geographic ares. Very
often the Program Manager uses & previously plamned program in
order to develop a treining plen. Sometimes he finds it necessary
to develop a new progran by using the information in the FIO/P
and BIO data sheets, as well as his experience and technical
knovledge in the field.

Although some training is done within AID, as in the Public
Adninistration or Cammnicetions seminars, the implementation of
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- most. programs depends upon the cooperative effort of meny federal,
‘state, and private institutions. It 13 the responsibility of the

' Progrem Manager to contact these organizations. The major function

of the International Training Division then 1s 'cd coordinate and
implement training requests by determining the appropriate coop-
ereting agency or training facility end arranging an appropriate
program. This includes designing both the methods and cantent
vhich will equip the participant for his new or expended role
after his return. |

The Progremming Agency or the Cooperating Federal Agency.
PTreining branches in ITD are responsible for most of the progrem-

ming. There are, however, instances where other facilities,
alrcady organized for training, are used. There are sevaral
examples of this:

1. 'The Agriculture Training Branch of ITD
reports that 99% of its programuing is
handled by the Department cf Agriculture.

The Foreign Training Division of the
Depe.rtnnent of Agriculture has excellent
training facillties in its extension
services throughout the country. The
Depertment of Agriculture determines for
the AID Agriculture Treining Branch which
location will best serve the participent.
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3.
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It also makes decisions about whether

the tredining should be directed toward

the individual paxticipent, or whether

the trainer and participant would benefit
more if the training were given to groups;
or, vwhether United States or third country
facilities should be used. Final approvel
of a training program, however, rests with
the AID Agriculture Training Branch.

At least 50% of the programming of the
Health and Education Training Branch is
bandled by the Depertment of Health,
Bducation and Velfere. Training is

carried out at such institutions as

the Natiomal Institutes for Health undexr
the Public Health Service, and at many
public end private universities and
colleges through contact made by the

Qffice of Bducatiom.

Almost 50% of the programing for the
perticipants in the field of labor is
handled by the Department of ILabor, Bureau
of International Labor Affairs. Most of this
is training In labor legislaticm within such
fields as labor standards, employee security,
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1abor sfatietics, trade unionism, and

»épp:enticeship training. Direct programe-

ming for the participants takes place

within the Buresu of International labor
Affeirs (BILA) and programs are approved

by the ITD progrem menager of the labor

and Industrial Techniques Training

Brench.

Programming for technical training in
aviation is handled almost entirely for

the Industrial Technique Training Branch

by the Federal Aviaetion Agency. Program-
ming begins well in advance of participant
selection since & well-planned program already
exists at the FAA training facility in
Oklshama City, Oklahoma. At this Academy,
the participent receives academic as well

as practical on-the=jcb training. In
addition to training in Oklehon@, FAA trains
participgnts at various alr fields throughout

" the country. The progremming for participants

in this field is also approved by the AID
branch chief and any changes within the pro-

- grem mst be approved by AID.
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Programming outaide of AID is done only vwhen "special”
kinds of training are foquired and in instances vhen the
arrangement of theae m‘ogrems would place an additional
burden on ITD. Those agenciés,which do programming for
AID do so with regard for the overall AID program and the
participant. In these instances AID retains final control.

The Training Institutions. The International Training

Division and the programming agencies work directly with
the academic, government and industrial organizations which
do the training for the AXID Participant Training Program.
The Program Mansgers within the Division contact persomnel
in these orgenizations to set up training schedules for
their programs. There ave several hundred of these organi-
zations throughout the United States.

Contacts may be in the form of a letter or a telephone
call to representatives of the organization. A resumé of
the participant®s background, his training needs, the
country?s goals, and eny other inYormation that may be
helpful in making a definite commitment for training is
sent to the institution.
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The training may be ocutlined in det.aﬁ for the organi-
;r;gu'on, or the planning may be left to the training persomnel
of the cooperating orgsnization. Before training begins, the
Program Manager of AID or the cooperating agency reviews the
plan with the person in charge of training, and changes are
then made only with AID approval.

Universities sxre often given & suggested course outline
vhich the programmer feels best meets the needs of the par-
ticipant. Changes may be suggested by the university if it
feels that the participant does not meet the requirements for
a specified course. Auditing a course for background develop-
ment ratker than taking it for credit is often suggested.
Universities may also develop special courses for the partici~
pant, as in the case of the Public Administration Training
Branch vhich contracts with several universities to plan

special programs for its participants.

Once arrangements for training have been completed, some
one in the training institution sends formal acknowledgment of
such agreement to AID. If further information is required
about the characteristics, date of arrival, and program goals
of the participan%s, this is furnished. Most institutionn
want to know the nature of the training requested in advance
of the participant?s arrival. OZten a Program Manager himself
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does not gat information in time for proper scheduling.

The people in the training institution £ind themselves
really "cooperating” by making special efforts to plan for
participants who arrive with very short aotice. By contrast,
soMe programs may be carefully planned months in advence only
to have circumstences arise at the last moment which prevent
the institution or organization from taking pert in training.
In this instence, the Program Manager must make different

arrangements so that his program cen be carried out.

Universities and colleges must know about the partici
pant and his training plan well in advance of his arrival._
They need to know how many students to expect each semaster.
It sometimes happens that the academic institution is given
1ittle tine to prepare for the admission of the participant.
Thias added burden of admitting students at the last moment,
combined with arranging for appropriate courses, housing
and other details, is sometimes discouraging. This wsually
occurs because enough lead time was not allowed for making

detailed arrangements.

On the whole, the International Training Division and
programing agencies try to give the training institution as

much assistence as possible. AID and the programming agencies
try to provide the institution with adequate information about
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" the desired training. I£ the infoma.tion 18 not complete,
tha insbitution may request addit:lonal belp. Regional

_‘7 repmsentativea fram the progmnm:lng agency and AID officers
: and Program Managers are available for consultation when
“‘p':':d'Blem's ariee. The relationships between people in the
Washington offices and those in training organizations are
generally very good. Difficulties can usually be corrected
with little effort.

Contractual and Financlal Arrangements. The cost of the

Participant Training Program is difficult to measure. The
1961 budget gives some idea of the importance given to
participant training as one part of the total AID program.
Fiscal year 1961 cbligations for participant training were
forty-seven million dollars. A large proportion of these
expenditures was spent in the United States by AID. This
budget includes the payment of expenses to the participants
" while they ave training in the United States and charges
esteblished by agreement between AID and the cooperating
agencies and training institutions. These financial end
cémtractual arrangements are made through the Operations
" Support Office of the Internationsl Training Division.

In the past many private organizations have entered
into contractual agreements with the State Department to.
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train and program participants for AID. Recent trends seem to
indicate that there is an effort to confine such programming
to AID. For instance, the Public Safety Division of ITD is
now directing the training end programming of foreign police-
 men. Until December 1962 the Interrationsl Association of
qu:!.ee Chiefs did this for the State Department. It is the
feeling of people in AID that such action will concentrate
treining direction in one offjce and muke the programming
more efficlent. A working relationship still exists, as it
has in the past, between the Inteimational Association of
Pollce Chisfs and the AID Public Sefety Division.

(1) Payments to the participants: While in training’
the participant 1s paid a per diem to meet his various needs.

For example, while traveling, the participant receives $15-16
per day to cover lodging and food. Transportation costs are
sometimes paid in advance by AID when the participant is
traveling from Washington to some distant training point.

" When the participant makes a change during training, he is
sometimes required to pay for the transportation himself and
then request reimbursement. When not traveling, there may be
adjustments made for Der diem if it is apparent that the
allotted amount is either too much or too little. The cost
of living in some cities raises expenses, while living in
small towns is not 8o expensive. "In residence" per dlem may
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range. from §7-10. An allovance £or books and treining

. materdals is also grovided.

(2) Payments to training institutions: Payment for

training is mads on the basis of formal, but flexible

agreements. Sometimes no payment is required.

When payment for training is required: This is to
be expected in the academic institution vhere the parti-

cipant 1s required to pay the usugl fees. Contractual
arrangements of the "open-end" type (those running from
year to year and needing no rengwal) are made with
acedemic instituions. The institution agrees to trein
& reasonable mumber of students or participants for as
long as their training request specifies, provided the
participant attains the required ecademic level. The
ingtitution receives & voucher from either AID or the
cooperating agency which lists the participants to be
trained, their suggested program of study, and the
anticipated cost of such training. This voucher ia kept
as & record in the comptroller's office and billing 1is
made egainst the agency sponsoring the participant.

For instance, if the Department of Agriculture refers

a participant to a university for training, this Depart-
pent will be billed, but the institution usually knows
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thiat this participent is sponsored by AID, and that AID
will reimburse the Department of Agriculture for the
costs of the training. AID also pays the cooperating
federal agencies for its part in p;og:aming the
parbiciﬁantso The Foreign Training Division of the
Department of Agriculture and the Bureau of Intermational
Labor Affairs of the Labor Department are both supported
by AID. This is also true of & number of other coopexr=

ating government agencies.

When payment for training is not required: Many

organizations wvhich cooperate in providing time and
gtaff for a specified number of hours or déys for
training participants do not charge AID for such train-
ing. People in these organizations are willing to
contribute to programs spomsored by the United States
Department of State and bellieve that their contribution
is well worth the effort. For example, the World Bank
handles brief observational tours for participants and
charges nothing. The people in charge of training
believe that the participant and the organization have
benefited if some of the information on international
losns and financing is carried back to the participantts
home country. Through this activity, the operation of
the bank is made easier by the growing understanding of



448 vole in internstionsl finance. This is elso the
ca.se :I.n meny business organizations. The training
‘1:o££:l.cer believes that his organization's contribution
to training participants is well repaid if the 1:49.:*=

} ,tic:lpant reacts fevorably to methods, techniques, and |
the pwoduct. This activity may enhance the chances
'of international marketing of such & product or tech
nique and contribute new ideas to a developing

country.

The home country’s part in the cost: The home

country often eitber shares in or completely covers
the cost of transporting the participant to this
¢ountry. In some instances, AID has paid full trans-
portation costs to this country. The home country
also pays the participant's family all or part of
his previous salary while he is in training. The
participantts employer is also obligated to rehire
the participant after his training.
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" ‘Types of Programs

The participaht“isoﬁfe‘reﬁ three gencral typesofp:mgrmns g
observational, academic, and on-the-Jjob. '.nhesenames suggest the
kind of training, but are not meant to imply that the participent
may be trained solely within only one of these categories for his
entire program. A porticipant may be assigned a.cadeﬁxic training
following a brief observational tour in order to prepare him for
future on-the-jcb training, or while enrolled in an educational
institution, the participant may be assigned to observational
tours, as well as on-the=job training. To better understand this,
ocne must first know what is included in these training programs:

Observational: This activity is planned primarily for people

with greater job respomsibilities at home, who camnot be spared
for long periods of training. It includes visits to industﬁ.al
plants, banks, farm cocperatives, labor unions, businesses,
govermment agencies, universities, and other orgenizations. By
cbserving the functions of the industrial, agricultural,
acedemic, and goverrmentsl organizations, the participant, or
groups of perticipants, called teams, are able to compere these
activities with those existing or plamned in his country. A
visit in these locatiﬁnsmaylastﬁmnonehowtoadayorm.
They are scheduled in advance by the program officer who suggests
to the appropriste persomnel the aveas that need emphasis. The
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participant is usually sccompanied by interpreters since English
',1a.nguage fa.c:l.l:l:by 18 nct essent:la.l :E'or most observational tours.

Academ:lc. Participants se].ected for formal classroom work come
underthia category Theirtraim.ngmybegininanacademic
:Lnstitution in order to prepare them for furhher assi.@ments in
'qﬁheﬁ types of activities, or they may be designated for this
training with the express purpose of working toward a degree. The
participants are assigned to one of various educationsl institutions
throughout the country for a pericd ranging from a semester to
several years. Formerly their assignments ran for one year, and
‘upon request by the cooperating country, approval would be granted
for further academic study. Presently, as so much background train-
ing 1s necessary before specislized study can be undertaken, the
trend is to lengthen the course of study. Maximm English language
facility is required for this training (test score of 80% or abc;ve
in the AID sponsored American University language test), if study
’:Ls to be in the technical fields. Scores of T0? supplemented by.
further English study will be acceptable in non-technical fields.

On-the~-Job: Participants selected for this type of training usually
have already had a great deal of preparation in a specific opem@ion.
Most often the participants are semt to an industriel or agricultural
training location vwhere they can work along with other specialists

in the field. In this way they are able to gain practical experiences
in new methods of doing things, which they can apply to existing or
planned operations in their home country. | This type of training
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' As suggested shove, training in any £ield may enconpess all
of the sbove types of programs. For example, the Trade Union
Division of ths Department of Iabor mpowtsthat?%oftheirtmm-
ing is done through observational tours, 237 through academic study,
and less than 55 through on-the-job assigmments. This does not meen,
however, that those perticipants emrollied in acadenic study do not
engage in observetional tours to supplement thelr tral , or that
they will not take yart in on=the=job training. This is also trus
of the training given by the Federal Aviation Agency. FAA training
directors say that epproximstely 359 of their perticipents are
enrolled in academic training, 35% in onsthe=job training, and 30%
are engaged in observational programs. But within those progrems
dzoimtedmacﬁmicaﬁmxﬂedonatmmmm
City, perticipanto may be assigned to traffic comtrol duty or make
brief obsarvational tours of other air fields. The Agriculture
Trad.nipa Division vhich directs participsnts to the Foreign Training
Mvisica of the Department of Agriculture, states that 60% of the
participants are assigned for academic training, Lot) Lor obamat:l.omi
tours, and 25;-3955 of all participants trained may get omethe=job
training. So vhile training programs are designed in three gemeral
vays there is often overlsp vhich provides the participent with a
more rounded training program.
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Participant Selection and Assigmment

Beveral factars are considered in the selection and sssign-
ment of the participant for training. There are five conditioms
that must be met before an individual is selected for training:

1. The participant must pass a csveful security check,
mst be of excellent yhysical imd mewntal health, and
Inoun 0 be of good maral charnster.

2. ﬂmeparticipantmstbeaninmvimmimhas gerved
well in some capacity or positﬁm‘with:ln an organiza~
tion which is high in priority In the sceial and
economic development plans of the country. .

| 3. The participant should be wsll mativated and asppreciate

the importence of his training avi the place in hie
countryts goals.

L. The participent must have the ability to retain traine
ing information, relate it to his jountry's aeeds and
on his retwrn to commmicate this information to his
asspciates..

5. The participant must obligate himself to servs his
country for tvo years after hils retwn and transfer
through teaching or work the skills sy technical
Inowledge galned Guring his traintng.

No participant will be selected, accepted o1 assigned by his

| country, USOM officers, or AID umless these conditions are mat.
The participant mst be able to prove that L can contribute more
to his country in the future if traineiin a apecific field.
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| thforimnately all individuals who meet these conditions can not
be assigned becauss budgetary considerations must determine the
'mmhér selecced for training in any given year.

In addition to these five gemeral comditions, there are
other factors vhich enter into selection, but vhich, depending
ypon the circunstances may be waived. Tiwse are: competence
in English, appropriate educational background, snd practical
fleld or work experience. In the case of come emerging cowntries,
there are few individuals with background training and experience
to satisfy these conditioms and still meet the general aims of
rarticipent tryaining. In these instances, the selecticn comittee
takes fnto comsideration the lack of sidilled perscmmel, and the nesds
of the comntry. Infivifuals with little prepevstion for treining
andfor 1imited Unglish obility recoive spocial courses to incresse
competence. in boti Lields.

The decision to waive background requirements is exceptional,
however. In almost all cases, the participant must fulfill requirve=
ments of previous tecknical trasning, practical experience, exhibit
a prescribed English langusge sbility, and shov definite promise in
assisting his comtry in its initial stage of development.

Teams: mnmmmmumuwmfmmntyormm,
the program committee then dstermines if 1t is best to train groups
otye{rti_eipqntq"étmtim or individual participents over a period
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of time. These groups, or “teams”, ere ususlly assigned to
cbservational tours since it is more economical and practical
i’or o growp of porticipents to witmess a given opexratiom in
any plsnt, than to have the same operation psrfoimed separately
for each 1.nd1vidnal participant. There may be "teams® in
academic and on-thesjob programs as well. In som2 cases, parw
ticipant progruming may be delayed becausc there sre not
several participents who arc interested in the same training.
The individual participants who can afford more time for train-
ing are assigned to specific academic programs or cn-the=job
operations, but, as svggested previcusly, may cambine in groups
to engage in obasexvatiomal tours of the technical, managerial,
or yrofessicnal opexation in vhich they are 'ba:l.ng.tramadb

Progrem development for observatianal tours: This is done for
groups oféulz participants and is handled by the Program Mansger
or Program Specialist of a training divisiom. Plemning tekes from
30«90 days. Ths program allows a variety of activities on

observational tours: lectures, meetings with professional groups,
travel, free tims, and eveluation sessioms. As scon as all dates

and training locations are confirmed, the program is yrepared and
copies of it are sent to AYD and then overseas for approval. A

copy of the proposed progiram with an arrival date is sent to each
institution. The itinerary includes adfitional informaticn on the
objectives of the training and the characteristics of the participants
‘40 be trained. Vhen the cooperating country retwrns the copy of the
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proposed progrom, any suggestions for changes are noted and Ine
corporated if possible. These changes are relayed to the people

in cooperating organization and, if possible, they rearrange their
part of the program to meet the needs of the total program. At

this point, a new program is outlined including all changes, the
date is confirmed, and the copy again goes to AID for its approvel
to be forwarded overseas. Occasionally it has happened thet
participants arrive before all details of the program have been
completed. In this case, the participants meet with their Program
Manager in Washington and changes are made at this time. The itinerary
as outlined is followed through to its completion, unless wnforeseen
problems arise within the cooperating organization and the Progrem
Mansger must make new arrangements in order to fulfill the training
objectives of the program. Any changes in the pregram are mnde with
the knowledge of AID.

Observation “teams" are generally accompanied by one or two
interpreters and an AID representative, 1l.e., a Frogram Manager or
Technical leader. The AID representative supervises the tour and
confers with organizational training personnel throughout the
comtry to see that the objectives of the program are met. He also
directs evening seminars held with the participants and the inter-
preter to evaluate the progress of each participant.

Individual participants® program development: Since most individual

participants are here fér academic training, the Program Manager
contacts educational institutions and gives them information on the



: nmber of participants to be trained, their Pields of interest,
| 'backg‘m\md information as deviloped on the PIO/P and BIO
tom. The educational ivstitutions often have less time to
_plan for the arrival of participants. Course outlines are
‘followed unless the institution thinks mere preparation 15 ree
qu:lred 1f this is the case, other courses may be added, or
suggestions for muiiting instead of obtaining credit may be
‘made 1f the participant’s time is too limited for intensive
. study. Degree students, however, mst meet tha school’s
standards and the course of study must be followed if require-

‘4,@nts for the dagree arve to be met.



'me Participant ‘apd His Program

Upon arrivel in the United States, the participant is met
usually by an AID representative, a cooperating instituiion's
regional represcentative, or e membar of the State Depariment
reception committee. '.‘I!hé point of arrival determines vwho meets
him. The participant usually stays in a hotel when he is gettled.
The receptionist reviews the next few days of activity with bim,
This generally includes a formal orientation program and briefing
by the Program Maneger on the itinerary for participants in
observation programs and s review of plens for participants in
on-the=job and academic programs.

Orientation. Orientation of the participant is sometimes provided
in two separate axeas: (a) an introduction to United States
culture vhich helps the participant decome sufficiently adjusted

80 that his traiaing pericd is not made difficult by misunderas
standings of social and cultural traditions end customs; (b) &
reviev of the totel training program by the participant and the
program officer so that the participant understands the objectives
of the total progran, apd so that the Program Mansger can revise the
training schedule if some major problem agpesxe. By allowing a week
or two for this important phase of pre-training, the participant aed
AID have a firmer foundation on which to develop their trainirg

(a) Orientation to the United States Cultwre: This important task

18 usunlly carried out by the Washington Internztimnal Genter in
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' Vashington, D.C. Operated by the Meridian House Foundation sincs
June, 1961, the Cemter receives foreign visitors sponsored by many
' federal, private, and internatiorpal groups. 0Of ‘these groups, t-be
Washington International Center received over three thousand
participants during 1962. Its staff arranges to meet participants
upon arrivel, assists them in getting hotel rooms during thelr
orientation period, schedules a program of lectures and discussions
on United States culture. They also plan evening and commmnity
activities to encourage the participant to engage in soclal

functions ss soon as possible.

The orientation at the Center lasts five days as a rule, during
vhich time the participent is given instruction on the oIty
transportation system, where to go and vhat to see vhile in
Wuhington Informal discussions are held on such topics as:

"he Iand and Pecple of the United States of America”, "Religious
1ife”, "The Family and Commmnity", and "The School”. These
segsions are aimed at acquainting the participant with the lhtted
States s0 that his training will be accomplished with greater ease.

’

(b) Reviev of the training progrem: Almost all participants, with

the exception of those going directly into academic study, are

scheduhdforaconrmmewiththeirpmgxfmadﬁsorwrmm
Mansger. A brief reception 1s he)d at the State Departwent, AID
qmce, rollmatl by a reviev of the program with those officers in
charge. During this conference his training plan is revieved, If
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the participant disapproves of anything, the matter is handled during
this conferenca and changes m'khem'ogi‘mcanbem‘rkedout.' Although
every effort is made to satisfy the wiches of the participant, the
coutry's plan is more important in all training programs. It the
country plan is not affected by any changes, then a program may be changed
%o suit the needs and desires of a participamt, provided such changes
can be made with the cooperating organizatiom as well.

The Training Period. The training of a participant has a very human
side to it, as well as its technical, impersonal side. The participant

has new experiences daily and must be assisted in meeting these
experiences so that his entire adventure in training in the United
States is both favorsble and rewvarding. AID is obligated to see that
he is well housed, kept physically and mentally well, and treated with
courtesy by American citizens. AID encourages all participants to
live in clean, convenient, moderately priced accommodations end tries
to see that the daily allovance for maintenance is sufficient to meet
these costs.

In addition to maintenauce salary, the participant is sovered
by AYD health and accident insurance, including hospitalization. In
case of 1llness, treatment is administered and the Poogram Manager is
notified. Bducational institutions usually prouide medical care for
their students and the registered AID participant is included. In
cases where long-term treatment is necessary, AID arranges with the
host country to have the participant return to his home.



“The Program Manager who accompanies teams on olservational
" tours generally handles special problems sud the Forelgn Student
" Advisor of an educational institution generally handles thosce
. problems on campus. The participant is always able to contsct his
“?&dv:lsor" in AID when necessary.

In addition to the personal serviees mentioned above, a
- participant often is included. in commmity-sponsored activities
_vhich drav him closer to the life of the United States citizen.
Commmity groups and individunls sponsor picnies, tours, luncheons,
and other social asctivities to make the participant feel "at home".
Frequently, files are kept of families vho wvelcome the opportunity
of inviting participants into their homes fox dinner or for an
evening. Professional m:; in the commmity often try to .nhare their
interests with the participants and epnecurage them to participate.
AID shares the cost of registering in professional societies. These
courtesies add to the overall success of the training program.

M During the course of training both the participant and
poaple in the training institution are often required to submit
reports on the progress of training. The reports by the participant
may be written with the Program Manager or Technical Leader or he
may write them himself. These may be submitted biema:thly, momthly,
or in mid-program to AID.

The frequency of reports written by the training people depends
“!ontlpllengthmdtmotthepmgram. mela,foratvoévuk
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seminar in police methods, AID will not require the institution to
submit a report during that training period, but will require it to
report on completion of the training. '

Observation programs of a few weeks are gometimss difficult to
report sbout. Ths training institution that supplies an hour or day
of training vill not furnish a report, but the Technical Leader or
Program Mapager accompunying the teems will send in reports to AID
about the training as it progresses. FAA requives its participants
to report on their training as it progreases and these reports
include such topics es perscnal problems, evaluation of the tralning
by the participant and expenses. The training supervisor in the
institution also aigns the report. '

 Edueational instituticus send grade repoxts to AID and this is
usually the only formal evalustion mads of these participents.
Unugsual problems that msy arise during treining are brought to the
attention of the Program Manager and are handled by him through AID
and the cooperating country if necessary.

Although formal evaluation is frequently attempted, it is often
not practical. This is particularly trus of cbservational tours and
ghort academic or seminasr studies. The Program Msnager is able to
evaluate the training primarily ocn the basis of what the participant
mgtobegettingﬁmthetrainﬁng. language difficulties may make
1tm:1bhfqrpeopleinthetmmmgarganizatmmmum
information given is understood. They usually have no way of checking
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onthe accuracy of the interpreter. The true evaluation of ﬁraaning

- ultmatoly depends upon what the perticipent doss when he returns

Before the participant leaves for his hawne cowmtiry, he muwot
nahe out a “pre-departure™ report. This report describdes the traine
: ing he has just completed, his attitudes toward the training in
'géneral, vhich parts he considered to be most useful amd what
application he plens to make at bome.

Some training divisions also request "exit interviews" with
some of the participents. Those participaute coming from ney
cooperating countries are of special interest to the Progran
Manager and e meeting is usually arranged to discuss the participant's
experiences. These intervieus are recorded and kept for reference.
End of Training. Many organizations hold a speciel eveat upon the
completion of training. Iumcheons, banguets, formal gradustion

| exercises with certificates and pictures often mavk the end of
training. Very oftem, these events are attended by the representatvies

of the cooperating agency end AID. The perticipants scwetimes arrange
banquets in honor of their trainers as o way of saying "tbanka®.

Formal evaluation studies, sponsoxed by AID axe now being
" conducted in all of the couperating countries to determine the
" extent to vhich training has bdeen spplied to the country's plans
for development. |
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| In eddition, many institutions end instructors maintain an.
informal contact with the participants through neusletters and
correspondence.



PART II
GUIDE TO USING THE INTERVIEW SCHEDULE



Fart II. Guide to Using the Tnterview Séhedule -

'vIntroduction‘ o

The pr:lmry purpose of this etuw is. to obtain the opiniona
-ana attitudes of people vho huve either an administrative or. a
ll'direct training role in the. Parbioipant ’l‘ra:lnj.nc Program The
:;:I.nterviewer should keep -.m mind that th:l.s is not an evaluat:lon
»‘of a parbicu]ar program, a particular institution or a particular
fperaon. »It is possible that ecme people connected with a tra-.l.n- ‘
'1ng or@enization may interpret our questioning as an evaluation
:lof that organization. It should, therefore, be stressed that we
are primarily interested in obbain:!.ng suggeations for :I.mprovement
4n the overall ‘progrom and that the zeport to ATD will not 1dentify
'bhe individuals or a particular treining site or program It
ehould also be stressed that we are interested in obtaining a deserip-
tion of their pmg;ram and thelr suggestions for making the over-
ullParbicipant Training Program better. On-the poage. preceding the
_interv:lew schedule is a get of euggested introductory statements
that can be used when starbing an interview.

The Program. It is evident from the description of the AID Parbicipant
‘Progz-am that almost um/ generauzation thut is mnde ebout the

-kinds of act:l.vitiee thnt individual participants engage in. dur:l.ns
their training may have exceph:l.ons. This is ulso true of a
general:l.zation ebout a particu:lar prog:cam The word, program

refe ,s..to many thinga. It somet:tmee mdicetes one mdiv:ldual



S

part:leipant 's tminine. p].an It somet:tmes 1ndicates the training

offered 0 & group. It may also refer to the training o' , a‘j.-' group |
of partici.pnuts where some. mstruction is the same for all and, B

1n addition, supplanentary courses ‘are’ planned amlmd the 1nd1vid|ml's'

part.icular needs.

It starts with the select:lon of -bhe partic:lpant and the detemination
of his particular need. At each stage of his selection, orientation,
and training, program officers or training perao:mel must frequently
re-determine his needs and adjust the training to these needs.
Sometimes it is necesséry $0. redefine his goals in terms of the
training that 1t is possible to offer. It is true also that plans
may ha{re %0 be revised because the training administrators and in-
,di,v;:l.dual trainers have not obtained complete information on a par-
ticipant or a team of participants until af‘ter they have arrived.

In addition vto the large diversity of types of programs and
training offered, there will‘be wide differences among interviuwees
in respect fo their knowledge of the program. There will be some
‘people who will be: very deeply involved in the program, as well as
Deing well~infored about participant training in general. This
may be thé person who plhns the program, or it may be the Foreign
Student Advisor at a university, or some else. On other occasione ‘
the interviewer may ﬁnd a professoxr who knows that he has fore:l.gn ‘
studente in h:l.s class, 'bub does not knaw that they are in an AID
Parb:l.cipant Predning Program, nor. does he know what the program 15?7,
about.
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In :mdustry, there may be peOple who give short lectures to

“ teams Who come through-their organzations on observational tours.
".Eh}eﬁse;pe:sons may knov neither that the teams are sponsored by
AID nor fully understand the AID Participant Training Program.
Naturally, the complete interview schedule cannot be used with
people who are in these roles. Nevertheless, we do wautto get
thelr attitudes, opinions and suggestions toward the program and
their c.:cmments as to how they could assist or be assisted by AID.
Therefore, the .interviewer will have to assess early in the inter-
view what way and how deeply he should pursue the questioning with
any particulaxr interviewee.

Because of these large differences in background of the in-
terviewees, the interviewer may find that a person who knows a
lot about his program will volunteer answers to most of the
questions we want to ask, but possibly not in the order present
in the interview schedule. Because of this we have supplied a
check-1ist of subject topics and questions so that the interviewer
con quickly note which subjects have been covered and which have
not. It will also be true that some of the questions in the
schedule will not apply to a particular individual and his role
in the program. Naturally when this happens, these questions need
not be pursued.

In other instances, it may be difficult to obtain direct
answers vtd“spej_ciﬁc questions. An illustration of this might be
questions regarding the selection of trainers (Question No. 40-43).



- $-’ .‘.

,The reason that a part:.cu...ar professor :I.n a university was aelected
ito train a particular trainee may appear to e o'bvious. He wns teuch-: '
i_ing the course that the trainee wanted, or it my ‘be that the =
foreign student ndvisor or someone elss has made a choice between
tyq_,_profes‘sors tcach_ing the same course. '.I.'his may huve ‘been done |
todirect ‘the participant.to a partictﬂ.nr'professor in preference
‘to another beco.uae of how the course was taught, or the fact that
,}one profesaor took a greater interest in the partic:lpant trainees

}' (or foreign students).

"‘J:rainmgactivities vary in length. Some are half-day lectures
to participants on' an observational tour in a business orgeniza-
tion Others involve several months or years at a large university
where there mny be many separate programs. Naturally, in a large
:‘uhiversity, 1t will be impossible to talk o all of the professors
fwho have participant trainees in their classes. It will also be
j‘impossible to obbain information about all of the different kinds
vi;orf,,tmm::g that are being undertaken. In other instances,
'jéﬁeiéialized programs at certain colleges, can be described as

coherent wholes.

A nwn‘béi'-df pilot interviews have been conducted which have
provided a great deal of helpful information about the conduct of
the a",udy. The discuasion which follows is baced upon the experimée
_pbtgined in these pilot interviews.



 The Imterviewees. Interviewees can Best be -déééﬁ'béd ‘-b;‘}?i-.héf
relationship which they have to the Participant Training Program.-
We are :Lnterested in obtuining infomnt:l.on fm peOple :ln seven
different rolea. These roles are diacrete, 'btrb an- :I.nd:l.v:ldual
may perform more than one in uny particular prog:mm For i .:.n-.
stance, the person who explains the technical operations in a
Plant may also be the séx;ze person with whom the original tour
was planned. Thei'e are two major roles in the governmental or
industrial. setting, and five in the academic one.

Government and industry

1. The contact person. This is the person with whom the ITD pro-

gram officer makes the arrangements for training. He is usually

responsible for helping to plan the program, and arranging for
personnel to teach, demonstrate equipment and techniques, '
or act as guldes on observational tours. Often the con-
tact man 1s thoroughly acquainted with the AID program.
Occassionally, he will have only limited knowledge.

2. Eme trainer. This designation refers to the person who actually

gives the instruction to participants. His activities
may vary from conducting short tours to supervising long~term,
on-the=Job training.

‘Academ:lc Institutions ‘
i. Contact person. In a university the contact person usuﬁm. :
does have considerable knowledge of the Participant Train:l.ng
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ngram In large universities there may be several
people who £i11 this role. This occurs because separate

‘departments or colleges of a university moy have different

trolning programs. On the other hand, it may be that one
person has been designated by the university to be the |
primary contact with AID foz all of the participants who
come to the university, either in teams for special short
éou.ra'es, or as individuals.

The Foreimn student advisor. The Forelgn Student Advisor

at the university ié usually a person who is concerned with
all foreign students but, in the fulfiliment of this role,
usually has some responsibilities for the Participant

Tmin:l.ng Program. In some universities the foreign stu-
‘dent advisor is also the contact person. The foreign

atixdent advisor usually is concerned with such things as hous-
ing, providing ecial contacts for forelgn students and helping
them with Mng\mge difﬁculi':ies. Frequently the foreign
student advisor moy also teach some courses to foreign

students including participant troinees, either in English

or in United States History and Customs.

3 The Department chaivman. Sometimes serving also as the
_contact person, the chaiman usually plans and assigns
f thevinstructionni participant trainer. Occasionally
. the chaixman moy not be aware of the program or differentiate
among the foreign students in his department.
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The ;gfbfessor. There is a good deal of'ﬁaﬁation- in
the degree of :!.nvo]vement which the professor has

in the program. Scmet:lmes he is contacbed directl;v

by AID to plan and teach in a specific program and some=
times like the chairman, he is not aware of his specific
contributions to the program.

The Comptroller, ox bursar. The comptroller or bursar
in the wiversity is usually concerned only with the
problems of handling the financial aspects of the
Participant Tra;l.ning Program with AJD in Washington.
Frequently, however, the bursar may be the only person
on campus who knows exactly how many participant
trainees there are and in which departments of what
courses they are enrolled.

In the development of the interview schedule, we have
attempted to indicate those questions which will be more
appropriately answered by each of the peoplc in the
seven different roles.

The fact that a particular role is indicated beside

a question only means that it is possible that this
person will have information in this area. It does not
mean that all of the people in this role will have such
information. These designationsare given primarily

60 that the interviever can plan his interview before
starting it.
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;Eurlw 1n 'bhe conversution the Mterviewer shou.ld

ftry to assess the degrei und l::l.nd of involvement the
';::m’,erviewee hns :I.n the progrmn, and choose h:I.e questions
vnecordimzlv. "

 The Interview Schedule. The interview schedule has been divided

: :l.nto three major categories. The "th:cg'mdor cutggor;!.esv‘are:
I. Information about the Interview, "II. The Program, and III.
'Sucgestions for Change. It is anticipated that many of the
questions asked in Category IXI will have been answered in
Catégory II--The Program. Category III--Suggestions for
Change is added so thaot at the end of the interview, the
interviewer can quickly determine whether or not he has ob-
tained suggestions or opinions in the several different areas.

e

If he has not, he may want to ask for suggestions in the areas
indicated. In addition to having a general summary of these
areas in this category, we are also interested in the ervaluatioh
of the training program made e:l.thei by the training personnéi,
WHAD’, or by o progrmiﬁg agency. ‘

o There are ninesu‘bcntggoriea in Category II--The Program. (A)
A description of the 'training program, (B) Contact between the
interviewee and AID/W. (C) Planning the progrom, (D) Informmation
‘nbout the partlcipant, (E) Evaluation and reporting sbout the
‘partieipant 's progress, (F) Tra:l.nins personnel, (@) Facilities
offered by the training institution, (u) Social ond persnnal
.a.erv:!.ces provided the participant and (1) Follow-up of the »pa_;v



T 1

) 1*'it:lcipant after he leaves the United States.  ' )
‘j"/We are :lntereateo not only :ln the deacriptzion of programs,
but wieh to dj'scover specific problems the intervievee sees

in the program and his opinions and his suggestions for change.
In some instances, this will require careful probing on the:
part of the interviewer.

In each of the areas we want a description by the inter-
viewee of a particular activity that he has knowledge about,
a discussion of problems that ar:l.ée in these areas, and finally,
suggestions for mpmveﬁent. As mentionéd bvefore, any one inter-
viewee may not be able to answer all of the questions within
an area. It is also true that the entire schedule 1s too long
for the usual one hour to one hour and a half interview.

Therefore, we do not expect all the questions to be asked
of any one person. It is desirable to obtain answers to as
many questions as possible for each intervieweé. Before start~
ing his interviews, the interviewer should study all the ques-
tions in the schedule and become femiliar with them. It
would even be helpful for him to read them aloud and attempt
t0 memorize--not necessarily the exact wording--but the content
61‘ each question. He should also pay special attention tc the
notes in the schedule and the discussion that follows.

Although the questions on the interview schedule have been
arranged in the order in which they are most likely to be ‘
asked, the interviewer will find that an interviewee who knows

a lot about the program may tall about d;f:_t’erent aspects of it
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fin a different order than the one presented. This is the |
ipr:l.mary reason for the checklist, so that the 1nterv:!.ewer can
j check those areas that have been covered and know which questipns
he bas yet to cover. This checklist has mnemonic devices fo‘:rE |

all of the queations that you might ask in eny interview. !he
interviever is urged to limit note-taking during the interviev
" as much as possible.

| ' We have also provided a separate sheet which designates
‘the particular questions which may be more frequently answered
by the interviewees in different roles. This second sheet

can be used along with the interview schedule checklist as a
guide in an interview with a particul ar person.

The Data Recording Form. As we have said, we do not expect all

questions to be answered by any one iﬁdividual. Therefore, although
the Data Recording Form appears long and cumbersome, the interviewer
18 not expected to complete each item for each interviewee. If
the interviewer is coneerned with a particular coherent ‘unif:l.ed;
program, it is expected that questibns not answered by one of his
interviewees, may be pursued with another.
If the interviewee has written material about a particixlar
- program that he can give you, you do :;ot need to give adetailed
description about the content of the program. If he does this,
‘merely attach any printed material which he glves you to the data
recording form and refer to it in answers to questions. If the
printed materials clearly glve the ansvers that we want, naturalu

. it 1e not necessary to copy from the material.



| 'l'he Data Recording Form 1s not intended to 'be used during
the interview. However, the interviewer should complete

the data forms as soon &s possible after the interview 18 over.

It would be helpful if he allows enough time between interviews
to complete the forms.

Piually, the interviewer will bave to use a great deal of
judgnant (which can bo acquired through a thorough knowledge
and understanding of the materials in this manunl) in the early
part of the interviev, eo that he will lnow which gquestions to
oek, which questions to probe about, and which ones to pass

ovar.

NOTE: If the interviever asks if he may have a copy of the
f£inal research report, you may tell him that he can probably
obtain ome by writing to the International Training Division
of AID after Junc 1, 1963. DBecause the number of reports
will be limited, howover, please don't offer this information
wnlens he asks for it.



PART IIX

INTERVIEW SCHEDULE



SUGGESTED INTRODUCTION TO THE INTERVIEW

The Institute for International Services of the American
Institute for Research is conducting a study of the organizations
which cooperate in the Participant Training Program, sponsored
by the Agency for International Development. The Agency for
International Development has asked us to do this because they
feel it would be helpful to them to obtain information and -
opinions from people within these organizations who either train
or administer training or observation - orientation progrems for
the foreign nationals who come to this country. The primary
purpose of this study is to obtain "feed-back" information from
the people who are actively engaged in training and orienting
participants. This will assist the Agency for International
Development in Washington in making plans for the future.

We are not interested in obtaining an evaluation or assess-
ment of any individual training institution or organization. For
that reason no particular person or institution will be mentioned
in the report to the Agency for International Development. What
we are interested in is obtaining suggestions for making the over-
all Participant Training Program better.

We have developed a detailed questionnaire schedule so that
we can get a comprehensive coverage of the entire program. Not
all of the areas in the schedule will be appropriate to your
personal work or to your organization. If, in the course of our
conversation, you find that I am asking for information or opinions
that are irrelevant to the part that you or your organization has
in the program, please let me know. I would also appreciate it if
you would refer me to other persons, if it should happen that a
question is not appropriate to the things that you do, but is to
someone else in your organization.
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INTERVIEW,: SCHEDULE

";Infom.ation' About the Interviewee.

&

b.

Obtain the name, Job title, the amownt of
_time he: spends on the program and what his:
role is in the participant. tra.ining program

How long has your organiza.tion cooperated
in the program B

How long have you,personally, been
associated with the program?

II. The Program.
A " The Descrigtion

I
ATY.
Cont. Prof. '
Ty Cont.
Dept. Ch.
ALL

5.

- 3..

a..

b.

8.

b.

Wha.t is the nature of the training that you
give?

What-is. the primary type of training given?
(i.e., on-the~job, observational, academic.)

- Do you have all three types of training com-

bined in your program at once? (If yes) What
percentage of the total training program is
devoted to each of these types?

How me.ny participa.nta do you have here each
yeer end (in industry) per visit?

I5 the number of participants to many or
too few?

I8-1



B. Contact With'AID'

PIAILYY B

13Do you train teama or. individual participants?

What percent of participants are’.in-edch’

.category?

‘What"arethe specific goals of the training?

or Programming Agency

‘Government  Academic -
. & Industry Institutions -
b.
*Cont4 “ 5+
Dept. Chi -
Prot. |
Cont., Cont.: 65
Dept. Chi: -
Prof.
Cont. : Conto 7. a.
b.
Cont.. Cont. 8. a.
. ‘Depts Che .
b.

What" office contacts you to undertake the
treining ‘of perticipants?

Do you have contact with AID or the program-

‘iing!: :dgeney officials other than that of the
- initiel request for training?

(If yes) What is the nature and'pﬁrpose of
the contact ’ with vhom, when, and vhere it
oceurs? :

(If£no). ‘Do you think such contact might be

helpful?: °

Do you have encugh time to plan training

- _'bef"ore‘tlie' participant arrives?

(I£ no) How much more time do you think you
need? Why?
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ALL: ' 193 iy Dga;vs:w:recgivgvfﬂnformatién on the overall
~participant treining program of AID?

b. . (If ye s) What kind of information do you
receive? From whom?

c. (If no) Do you think such informetion
. would be useful? Vhen?

All 0. a. Do you receive any information on the
» 4ndividual participant?

b. (If yes) Does this information include the
PIO/P, BIO deta, workbook, or other?

. Vhen is it received? From whom?

d. Is this informetion helpful to you? Do you
have suggestions for improvement?

e. Does the participant see the PIO/P complete
or minus the first page?

£. (If no) What kind of information would you
1ike and when would it be most useful?

A8 - «3
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A 113578274 D1dvyoli redelVe information about the
e *objéétives of the participant!s program?

(If yes) ‘What kind of information? From
‘whom? “*Vhen it arrived? Was it helpful?
Suggestions for improvement?

e “(IP‘n0) What sort of information would be
" .most helpful to you?

"éoﬁt. Cont. 12. a. How much time do you spend in plaming a
' Dept. Ch. program for the participant?
PrOfo B

b. Do you have enough time to plan the program
before the particivant arrives?

¢. (If no) How much more time was needed? Why?

Cont. Cont. 13. a. Is the participant's program specially
Tr. . Dept. Ch. designed for him or not?

b. Describe details.

Erge Bl
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Cont. Cont. Al ayHoy wére. parvicipants assigaed:to your
program?; o ‘

Dy Do yousthink the assignment was a proper one?

Why»? §
Cont. c-Conb.a . :15e; Who -in ;your orgenization develops the program?
Dept. Ch.
Cont. Prof. 16. Would you describe the methods of training
:Dept..Ch., civ oo usedqincyour. program?
Cont. Prof. 17. a. What is the length of your training program?
Tr. Dept. Ch. ‘
b. Is this too long? Why?
¢. Is this not long enough? Vhy?
Cont. Cont. 18, -a. Do-you have any help from eny other program-
Dept. Ch. ming agéncy in developing your:program?

b.. - (If yes) VWhat agency and who:are involved?:

ci' Hasnthis been helpful?

%

To =
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Cont. Cont., "~ 19. a. Of the information which you do receive from
Tr. -Dept.Chs: “AID*or*-other sources, which'do" “you £ind ‘most
Prof., helpfil in plenning the program?

s Do you ha.ve ‘suggestions for improving the
type' ‘of Vinformation furnished you?

:Cont: KCotbi " 20. ©  Didithe“information sent you reach
Tr. Dept. Ch. you in plenty of time?

Prof.
('26&&;. Cont. 21, &/ ‘Does‘aliyone review the program that is

Dept. Ch. planned?

Prof.,

FSA

b. (If yes) Describe.

c¢. (If no) Do you think e review would be

helpful?

Cont. Cont. 22. If it is your responsibility to approve a
Dept. Ch. particular program, what factors influence
iProf. 2 your decision?

Cont.. Cont. 23. a. Are there many changes in the program once

'J.‘r-‘ gt " ‘DeptinCha.t it is approved?

biee (If yes): What kind and why?

I8 = .6
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Government Academic
& Industry Institutions

Cp‘nt“." Prof; - 1 “'gc:’w"wé}gffi you défine the level of the
Tz Depti:Chi - prograii?’ -

o

‘Di_Thé- Participant
S N PR P

Cont. Cont. | 25. a. Do you think that the participant fite into

Tr. Dept. Ch the training level of the program?
Prof.

b, (If no) Why?

Cont. Cont. 26. a., Are there any prerequisites for the parti-
Tr. Dept. Ch. cipants in this program?
PrOf.o ’ ‘ )

b. (If yes) What are they? Vho determines them?
c. Are they ever modified for participants?
d. (If no) Would prerequisites be helpful?

All 7. How does your image of the "ideal" partici-
pent differ from those you have trained?

Ald 28. Do you observe any differences between the
AID participant and other persons from foreign

countries who visit or are tralned hexe?

18 =7
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"ci'o_‘nty'. Prof.

Tr. o Dept Ch-
F3A
Bursar

ag g..; Do you,, observe any differences:between the ..

b.

b.

Ce

d.

e.

£,

AID;,participant and Americans; being trained'l;

Do -you find:it-necessary to change your
methods of training for AID participants? Why?

Do you have any drop-ocuts? How many?

How are they handled?

“Whet are the reasons for“tﬁi‘s?'

Does this affect the programt? How?

Would you like to make any recommendation with

respect to this?

(Note: Ask Bursar "Does this affect billing -
how? What cen be done to help yout")

IS . =:8
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Cont. Cont. ‘3L,"as“Are Somé participants handicapped by
Tr. Dept. Ch. language difficulty?
. Prof.
F3A

by (Ifiyés) What percentage have trouble with
English?

¢/ ‘6 what extent is this e problem?

d. Does your:program provide special language
training?

e. (If yes) Describe.

f. (If no) Do you think it necessary and/or

possible?
Cont. Prof. 32. a. 1Is an interpreter necessary for your program?
Tr. Dept. Ch.

‘b. (If yes) Does this present ‘difficulties?
Describe.

1§ = 9
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.Cont. Cont. .33, 'a."'" T Does the participant a’ctend ;an»orientation
: FEA © 7 - program ‘before he arrives £or trainins? “in
your organiza.tion?

b. (If yes) Describe. Do you have suggestions
for., improvement?

c. (If no) Do you feel prior orientation would
be helpful?.

B - Eveluation and Reportin_g

Cont Cont. 34, a. "Do you evaluate the achievement and/or
Tr. Dept. Ch. accomplishments of the participant?
Prof.

b. (If yes) How? Describe.

c. (If'no) Would formsl evaluation be helpful?
Your suggestions for procedures.

Cobnt‘*. Cont. 35. a. Do you send reports on the progrem to AID

Tr." Dept. Ch. or the programming agency which sponsors
| Brof. the participant?

b. (If yes) Describe.

c. Do you get feedback from AID or the programming
agency?

- d. (I£ no) - Would such reports be helpful to you
‘ e 4 to AID? Suggestions.

18- 10
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Ir. Dept. Ch.
Prof.
FSA
Con’b o‘ "Prof
Tri Dept. ch.
Cont ‘Prof. N
Tr.’ Dept. “Ch.

36“ *’a..- 'Does*the participa.nt £111 outid report on

" his training?

b (I£ ¥és) Déscrive content.

Ce.
RATA

Q..

e.

3!

Do you help prepare the report?

Do you see it? Review 1t? Sign it?

To vhom 1s it addressed?

“D6 you ‘£ind it helpful to -you?

g:" (If no) Would such reports be helpful to you?

37

3Bite.”
B2 SN

b.

needs of his own country?
Which pert has been most helpful? Why?'

Which the least helpful? Why?

1811
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Cont. Prof.. 392;;9"11 Do ,you evaluate ~your own phase of the

od

Tr. Dept. Ch. " training program?

DOeq AID or /the programming agency help you to
evaluate your part in the training program?

‘oo (12 yes) How?
d. (I£ mo) " wdgld this be helpful?

“F. Training Personnel

C_oqt‘. Cont. 40. a. How meny people are involved in the training
Devt...Ch. - .. ., .of participants here?

b.  Who are they? Vhat are their roles?

Cont.. Lgont... . 4L, ,  Vhat other persons do you contact within

‘ .Dept. Ch. " your orgenization to assist with the
“Prof. ‘training?

;Cont. o, @, conte., . 42, a. +,D0 you sometimes ask people outside your .

Pre ﬁep"t‘f'. “Ch. ’ orga.niza.tion to help in train:l.ng or in the
Prof. program?

b. (If yes) Who? How many? Roles?

IS -.12
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Cont: ' Comti"" k3:a7 A¥e thigte special qualifications requiréd of
Dept. Ch. people “Who are asked to” help 15 ‘the program?
Prof.
b) Are'excéptions made? Why?
c¢. Should there be other requirements?
Cont. Cont. 4. a. Do you share information concerning the
Dept. Ch. participant or the program with others?
Prof.
b. (If yes) Describe.
c. '(I£ no) Would this be helpful?
G. Facilities
Cont. Prof. 45. a. Vhat special facilities, equipment or
Tr. Dept. Ch. meteriels are used in your training?

b. Are these facilities appropriate for the
program? Adequate?

T8 13
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Cont,. Prof, 46, a wm the pa.rticipant e a'ble ‘to use similer.
Tr.” A;Dep{‘.‘ “Ch: facilities &t home?

b, (If no). Do Syov. feel that exposure to these
o ‘facilities ‘Wwill be of value to the partici-
pa.n'b vhen he. returns home?

cont. Prof. 7. How much training time is spent using the
Tr.. . Dept. Ch. equipment or facilities?

‘ant. Prof. 48, a. Are the participants prepared. to use these
Tr. Dept. Ch. facilities?

b. (If yes) Where did they learn to use the
factlities?,

¢. (If no). Suggestions for preparation.

Cont. "PEOE 49,  Wnat dditional facilities would you like £6
Tr. Dept. Ch. see used in the program?
'?‘(}qqﬁ.‘ : Cont. 50 ° ' Do you have other types of training programs
- Dept. Ch. for the participants?
' E:&S"‘-:«J}
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Cont.
Tr.

Cont.
Tr.

Cdnt.

Cont.. .

" Dept. Ch.
Prof,.
F SA~ A

Cont.
Dept. Ch.
Prof.
BSA

Cont.
Dept. Ch.
FSA
Bursar

“H.  Socisliand Personal Services

52., AN

53.

b.

Ce

&

b

e

.

“D.

“c .

Are any social activitiessggéﬁﬁggdffOr‘the‘ 1

participants?

(If yes) Describe. Have you been involved?

(If no) Would they be helpful? Would you be
able to participate?

‘Does the participant meet or work with

professional. groups in his field?

(if'yes) Describe.

:'Is'thefpafﬁicipant encouraged to become a
_permanent member of such srouns?

(If no), Would this be helpful?

- Is transportation for the participant

provided during the . program?

"(If yes) By whom? At vhose cost? Is this

reimbursed?

' (If no) Does this ‘prefsent difficulties?

I8:= 15
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. Comt.  Comt. 54, & Do you make arrangements for housing the
- Dept. Ch. pa.rticipant?
FEA
:Bursa.r

b, {(If yeé) Describe how houding is selected;
axrangements for payment.

¢. Describe any problems connected with housing.

d. (If no) Who makes housing arrangements?
"In your opinion, are these arrangements

sgtisfactory?
'c_o‘nt;. Cont. - 55, a. What do you do when & particiiiéfnt becomes
' : Dept. Ch. ' sick or has an accident?
FEA
Buzfsar

b. Do existing insurance plans or other
'inshitutional provisions provide for a
participant's care?

“ev (If yes) Is there additionel cost to the
participant? To AID? Or to your institution?
Are there restrictions on the participent's
eligibility?

d. (If no) How do you think thése matters
should be handled? '

R VO Y <
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Cont. Cont.,
Tr. Dept.‘Ch%
FsA
Prof.
vCont.‘ .COnt.
' Bursag%
Cont. Cont.
' - Dept. Ch.
FaA

56 B As you see it, what are the. maJor personal .

b’n

:SZ’.’i'..-a:’.»

- b.

580 -

Ce.

needs of the participant- while he is
training here? ,

How. are. they handled?

For what specific services is the participant
billed directly?

.18 he reimbursed? If so, promptly? -

Do you mark the end of training with a
special event?

(If yes) Describe.

, (If no) What is your opinion of such events?



"Government  Academic
' & Industry Institutions

=11,

- I. Follow=Up

59§ ig, 34 “Dé"you ‘havé any way of lmowing 4f the

60.

pa.rticipa.nt applies his training skills
‘wheén 'he returns home?

b, (If yes) How?

(If no) Would continuing contact be helpful
‘4’ plenning future programs?

'd:’ - Do you personally keep in touch with the

participant after he returns home?

- In  your opinion will the training be of
immediate or long range benefit to the
participant's home country?

Suggestions for Change

Conts-© Prof.

Tr. DeptiChs
FSA

Cont. ‘Cont.

Tr. Dept. Ch.
Prof.

6L,

vhHat Qo' you conceive to be the major
difficulties in training participants?

Ta _ 1A
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All

All
(except Bursar)

All
(except Bursar)

All

All

63.

6k

65.

€6.

62. a.

Ce

Does your organization deriveiany ‘benefitss
from cooperating in the participant
training program? -

(1f£ yes) Describe.

(If no) For what reasons does your organiza-
tion continue to cooperate?

Should AID play a more active role in
program planning for the participant?

Should the programming agency, if there is
one, play a more active role in planning the
program?

Do you think training would be implemented
more effectively if it were done in the
participant’s home country?

Do you have any suggestions on improving the
following phases of the program:
participant selection
participant assignment
participant orientation
participant evaluation
program evaluation
personal services
follow-up on participant
training personnel selection
facilities used in your training
your training program ‘



Government  Academic
- &.JIndustry  Institutions.

A1) 67.  Inyour opinion, should the Participant
“Praining Progrem as it operates in your
organization be expanded, curtailed,
continued at sbout its present level, or
" be. eliminated?



PART IV

INTERVIEW SCHEDULE CHECKLIST
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-BxXpiration Date
September 15, 1963

Be sure to probe for problems, opinions and suggestions for improvement.

Question

I

la.

1b.

II

A
— 2a,
b.
c.
— 3a.
b.

. 10a.
b.

d.
e,
£,
1la.

b.{ B

, Interviewee
INTERVIEW SCHEDULE CHECKLIST - Title

INFO ABOUT INTERVIEWEE
Name, job title, time, role..

Time orgon. in pregron;time interv. in program.

THE PROGRAl
DESCRIPTION

Nature of training

Type?
% of each?

No. of part. per year?
too many, too few?
Teams or indiv}

#

Specific training goals

CONTACT WITH AID* , PROGRAMMING AGENCY
Office that requests training

Any other contact?

purpose, who, when, where?

helpful?

Enough planning time?

More time needed?

Info. received AID program

kind? source?

Useful?

Info. received indiv. Part.
PIO/P-BIO-data, workbook, other?

When received, from whom?
Info. helpful? Suggestions
Part. see PIO/P-complete,
Info. needed? When?

Info. on objectives of Part's. program
kind, when, from whom?

incomplete?

helpful? Summestions



Question
C

23a.

2h

25,

___26a.

PROGRAM PLANNING

Time spent planning?
Enough?

More needed? Why?
Specific program for Part?
Describe details

How part. assigned?
Assignment proper? Why?
Person developing program
Describe methods of training
Length of program

Too long? Why?

Not long enough? Why?
Outside help

Who, what agency?

Helpful?

. Info. used in planning

Suggestions

Info arrive on time?
Qpinion

Review of program
Describe

Would it help?

Factors involved in approving
or disapproving program,
Opinion

Changes in program

Whet kind? ‘hy?

Level of training program
CGpinion

THE PARTICIPANT

Part. fit program level?
Why?

Prerequisites for Part.
What? Who determines?




. L - 3 °
| Qués'tian‘f', :
27 Contrast "ideal" and "real" Parts.
28 Contrast AID Parts. and other foreign trainees
I 29a. Contrast AID Part. and U.S. trainees
b. Need to change teaching methods for AID Part?
__30a.  Drop-outs? How many?
b.  How handled?
c. Reasons?
d. Effect on program?
e. Recommendations
£, Bursar: billing problems?
__3la.  Language difficulties of Fart's?
. %2
c. Extent?
d. Language training provided?
e. Describe
f. Necesgary/possible?
__32a. Interpreter necessary for program?
b. Difficulties?
___33a. Orientation for Parts' pre~training, in-training?
b. Suggestions )
c. Prior orientation helpful?
E EVALUATION AND REPORTING
__34a.  Evaluation of Part?
b. How?
c, Would it help? Suggestions
___35&. Send reports to AID or programming agency?
b. - Describe
Ce Feedback from whom?
d.  Would it help? Suggestions?
36a. Part. make report?
b. Content?
(. Do you help prepare it?
d. Do you see it, review it, sign it?
e. - .A@glresse’e‘?

e ATt ko ven?




Question
37 Training help Part. re needs of his country?

38a. What aspect most helpful? Why?
b. Which least helpful?
—30a. Do you evaluate training program?

b. Does AID/Programming agency help to
© evaluate your program?

c. How?

4. Would it help?

F TRAINING PERSONNEL
hoa. No. of trainers?

b. Who? Roles?

by Who in organization assists
positions and members?

k2a. Persons outside who assist?
b. Who? Job description, role?
___l3a. Qualifications of trainers?
b. Exceptions to qualifications, why?
c. Other requirements needed?
hha. Info. shared re Part. or program?
b. Describe
Cs Would it help?
G  FACILITIES
___hSa. Special facilities, materials equipment
b. Facilities appropriate/adequate?
46a.  Similar facilities in Part's. country?
b. Value to Part: of using facilities?
W Time spent with facilities?
___UBa. Part. prepared to use facilities?
b. Where learned?
c. Suggestions
49 Additional facilities?
50 Other training programs?
H SOCIAL AND PERSONAL SERVICES
hla. Social activities?
b. Description




Question
';:;ﬁéQi " Professional groups contacted?
" b, - Description, effect.
¢.  Permanent prof. member?
- d.  Would this help?
;;_53&. Transp. provided?
 b. By whom? Cost? Reimbursement?
c.  Difficulties involved?
ba.  Housing arrangements, special problems?
b. How done?
c. Problems?
d. Opinion on arrangements
——dda. Accident and sickness of Part?
b. Insurance, care provided?
c.  Cost? Eligibility?
d. Suggestions
56a. Personal needs of Part?
b. How handled?
__5T7a. Billing of Part. for what?
b. Reimbursed promptly?
___58a. End of training event?
b. Description
c. Opinion
I FOLLOW=-UP
__59a. Application of training skills at home?
b. How known?
C. Would it help to know?
d. Do you maintain personal coatact?

60 Part's. country benefits,when?
Immediate, delayed effect?

III  SUGGESTIONS FOR CHANGE
. 61 Major difficulties of training Parts.
1;;;§?a.‘ Benefits to organization for cooperating
" v,  Describe
:,5§;, If no, why continue?



Question
63 AID be more active in planning?
6L Programming agency be more active?

65 Training more effective in Part's country?
66 Suggestions for improving:
Participant selection
Participant assignment
Administrative matters
Personal services
Follow=up
Training personnel selection
Facilities used
Training progream evaluation
Participant orientation
Participant evaluation
Program evaluation

67 Opinion on expanding, curtailing, continuing,
eliminating program.

vttt



PART V
NOTES AND COMMENTS ON SPECIFIC QUESTIONS
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Notes and Comments about Specific Questions

The’ discussion that folldﬁsgisﬁprehentedﬁasragﬁurtherfguide;th'ﬂ

‘the interviewer in using the interview schedule and the datae recording
form.

fInformation About the. Interviewee

Question 1. Name, Job title, time role

II. -
“Ao I

Responses to Question 1 should appear on the first page of the report
form which is self-explanatory. It may'be that in some inetances you

will interview someone who does not preeisely fit into one of the

.seven roles mentioned. This could be a,person who is hired by the

treining'institution to be a guilde or a project leader for a group'.
of participants in'a particular program. It also might be alperson'

who is under contreet with AID to develop programe at other institu.

- tions. If this is the case, then use the space marked OTHER under

. RoleeinmPerticipant Training Program. In the event that the inter-

viewee is in more than one role, indicate this by checking both:-places
on the report form. 1t mey also be that the interviewee will spend
timeiwith all forelgn students. In that instance, we would'like to

oﬁfain-eanotion of the percentage of all foreign students who are

‘AID participants.

,If the interviewee does - not spend much time with the program, he nay .

give you some deacription of his role in the program and refer you

‘to others who deal more directly with it.

The Program

» DESCRIPTION |

Qneetion 2. Naturefof=treininé

This 18 o lead questionsand is used to get the. interviey 'started in

' describing the program. in meny instances he will go on and answer



g |
many of the quest:.ons in this section voluntarily. I'b is b' important
to know what to listen for and therefore careful studying of the
schedule 1s necessary When using th:ls question with a professor,
vget a cgnrse ;title, description, content, level, and methods.

Xou will remember that there are three major types of programs
planned. for AID participents. 1) on-the-job, 2) observational
toure: 3) academic.

We are x:i:n’cerestehzin knowing whether institutions must plan for
all three types of training and what problems in logistics arise
from such planning.

Question 3. No. of part. per year
In answer to Question 3, we want to know the number of participants
that the interviewee has contact with. In a university the bursar
.wonld be the person who knows how many participants the university
trains per yeer. |
‘We 'are not so much interested in whether the interviewee thinks there are
too few or too many participants but rather what his attitude is
about this and what suggestions he has. For instance, one small
university that has '6n1y 18 to 20 participants per year employs a
full time foreign student advisor. They could handle more trainees
and woﬁldiae able to do this with the same facilities and personnel
that they now have. In effect, the people in this university believe
that paying a full time foreign student advisor for 18 to 20 people is
not an economical procedure for them.

Please try to get an estimate of wheﬁher the size of the program
presents problems to the institution or to the trainer.



Question 4. Teams or indiv.

You may need to describe "team". From the Manual you have read

that there may be various types of participants within a specific
program, so permit the interviewee to tell you of the differences

of training within the program. .If ‘the training is of both types

of participants, try to get a figure on the percentage of participants

trained in each category.

Question 5. Specific training goals

B.

Here we are trying to discover whether the training program has been
designed in relation to specific and limited goals of the participant's
country or whether the training has been designed for broader purposes.
In some cases it might occur that a participant's specific program is
subsumed under e larger program for instance, liberal arts training

in a university. Please list the specific goals of the program i.e.
personnel management, irrigation techniques, or others.

CONTACT WITH AID PROGRAMMING AGENCY

Question 6. Office that requests training

When this question is directed to the contact (administrative)
official of the university, most often the answer will be someone in
AID or in a programming agency. GCet the name of the agency or office,
the position of the person to be contacted. When directed to the
department chairman and professors, it may be a similarly-placed
individual, but might also be someone from within the institution.

In questions 6 and 7, we want a description of the kinds of contacts
between the interviewee and a person in the programming agency as well
as contacts with AID. In many instances, they may have contacts with

both. In the description of the contact, we want to know: who it is,
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‘whether these are face-to-face contacts, or 'by 1etter y or tele’phone ’
;a.nd wha.t kinds of assistance the interviewee receives from the
Question 7 Any other conta.ct
’ 'If the ansver is yes, ask the purpoae and nature of the contact , with
whom, when, and where it occurs. Ask the interviewee 1if he finds this
helpful or if it could be improved or changed in any way. If the
answer is no, ask if he would benefit from such contact and how he
thinks it would work best - that is, frequency, persons' involved,
purpose.
Question 8. Enough planning time?
The results of preliminary interviews indicate that occasionally
progrems must be planned at very short notice and that neither
the faculty nor administration have been adequately prepared.
Question 9. Info. received AID program
Question 10. Info. received indiv. Part.
‘Question ‘ion 11. Info. on objectives of Part's. program
"It may be that the only information which has beenvreceived Trom or
" about the participart and his program comes from the BIO-data sheet
or PIO/P. Usually someone would have received an itinerary or
deScifiption of a team program which has been prepared by the
Programming Agency or AID.
If the enswer to question 9 is yes, please discover what kind of
information has been rece:!.ved and vho sent it. If the answer is
no, please try to d:_l.scovef whether the interviewee thinks informetion

-about perticipant would be‘helpful and i{ so what sorts of

: in;torma.tion ‘he would like.
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With respect to the PIO/P form i1t might be pointed out that this is
usually not available to training institutions. As you wili find in
Exhibit A the PIO/P includes financial informaxion vhich may be
. considered confidentiasl by AID, and is frequently not- distributed.
In some instances, however, AID or the programming agency may
distribute the PIO/P in. its complete form or with the first page
removed. We want to know if the interviewee sees the complete PIO/P
or the PIO/P less the first page. It may be that the interviewce
thinks that he has seen the PIO/P but has actually seen the BIO-date
sheet. In every instance you should show him the PIO/P form and
ask specifically whether he is familiar with it and whether or not
he sees the first page. You may also need to show him the BI@-data
form in 6rder for him to distinguish between the two. Please also
be sure to ask about problems associated with the use of these forms
and some suggestions for improvement.

Many participants do not complete a Vorkbook before coming to
this country. Consequently, people even closely associated with
the program may not have seen a copy of it. If they heve not,
please show them a sample and ask their opinion of it, and vhether
it would be helpful for them to have it. |
If answer to Question 11 is yes, find out exactly what kind of
information he received, and when it ceme, and from whom. Ask if
it was of any value to him, or if he needed additional information.
If so, what kind of informetion was needed? If answer is no, ask if
he would benefit from getting it, and what specific kind of

information would be most helpful.
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C. PROGRAM PIANNING

Question 12, Time spent planning
- Again, pilot interviews ha.ve indica.-bed that sometimes enough time
‘has not been .va.llowed for proper'pla:nning.

Queetion 13. Specific prog_ram for Part.?

| _ Io induetry, this may be so. However, the participant may be a member

| of a group of people also including representatives of American
'bueiﬁess , colleges, State Department visitors, as well as AID sponsored
pe;?ticipants.
Tn & university, the participant may be just another student. However,
'.in both industry and the university, especially designed caurses or
Aprograms may be developed for the participant only. If the answer is
yes , ask 1f there are special considerations in pianning for the
participants and what they are.
If’the ansver is no, ask if he feels programs should be designed

‘gpecifically for the participant, end why.

Question 14. How Part. assigned?
Is the interviewee aware of any methods used in participant assign-
ment, if so, what are they?

Question. 15. Person developing program

Programs are sometimes planned by & single individual within an

institution a.nd sometimes by committees. In Question 15 we are

trying to discover who has had the responsibility of developing the
" program in detail and what their roles in the institution are.

Question 16 ‘Describe methods of training

Does t.he 1nterviewee uge lectures, the 1aboratory, field trips,

eemina.rs s conferences . demonstratione or other training methods?
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Question 17. Length of program
In answer to qués’tidn 17 concerning the length of training, one should
also pursue the timing of the training. In our pilot interviews, we have
discovered short-term programs at universities which do not coincide with
the usual university semester or quarter system. If this is the case, it
should be determined whether or not this is a problem, and whether or not
it makes the training easier or more difficult.
Please try to get an estimate of the time training takes either in hours,
veeks, months or years.
If the interviewee thinks that too long a program was planned, please
ask him whet he feels could be omitted, If he feels that the program
was not long enough, ask what he thinks may be added to detcrmine which
phapes of the program he feels should have been developed more fully.

Question 18. Outside help
Here, we are interested in getting information ebout all of the people
who are involved in program planning.

Question 19. Info. used in planning
This information mey come via the PI0/P, BIO-data, or instructions from
Washington. It is important to verify the type of information received,
if any.
Try to discover how AID or the programming agency could better serve the
interviewee.

Question 20. Info arrive on time?
Agein try to get an estimate of the lead time required for proper
plenning. '

Question 21. Review of program
If yes, ask who reviews the program, vhen it is reviewed end if changes
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‘are made. beceuse OI The: review. , If no, ask if he thinks & review
would-be‘- of value. ‘ Find out who he thinke ehould do it, and vhy.

Question 22-23 Factore involved in approving

Questions 22 and 23 regarding changing of the progrem may be related
to Queetion 33. In the pilot study, we have found that the
pé.rticip_ant may not be complete"ly oriented to the goals of his

p‘r‘ogram‘ or know what he is going to be doing while in the United
States. When he finds out, he may want to change his program.
Problems and suggestions of this sort might be answered in
questions 22 and 23 or question 33.
Tt would be interesting to know the specific reasons why certain
programs are disepproved by an institutiop and how often this
oceurs.
Question 24. level of training program
Get the opinion of each interviewee on this point. It may vary even
when referring to the same program. It is expected that some agree-
ment will be apparent and the level of training will be described by
the ‘orgeniza,tion. By level is meant undergraduate, graduate, er
special instruction in a university. In industry the kind of train-
ing given indicates the level - semi-skilled, technical, professional.
D. - THE PARTICIPANT

Question 25. Part. fit program level?
In Question 25 , We are attempting to determine whether or not the
skill and,-apti-tude of the participant is appropriate for the level
of ‘the training program. Ansvers to thie kind of question may be in

either direction; that is, the participant may.-be too well trained
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or prepared for the program offered, or not well enough prepared.
It may also be that in teams of participants the varisbilities of
backgrounds is so great that it presents a training problem.
Also,in answering question 33 concerning orientation, it is frequently °
the case that the participant arrives in the United States and spends
a week in the Washington International Center. Determine whether or
not the participants associated with this interviewee do this and,
if possible, get his opinion sbout this procedure.
If the interviewee does not feel that the participant's background
is below the level at which the program was planned, please try
to get an estimate of the percentage who do not meet the require-
ments.
If the participant does not fit the training level of the program,
what does the interviewee do about it.

Question 26. Prerequisites for Part.

If answer is yes, ask what they are, who determines what the pre-

requisites will be, and how they are determined.

If answer is no, ask whether it would be reasonable to have them,

and get his suggestions.

It cannot be assumed that standards are not modified in some cases

for some participents. Ask if prerequisites are ever modified, and

under what circumstances. Try to obtain the interviewee's opinion.
Question 27. Contrast "ideal" and "real" Parts.

Try to discover whether or not the participant meets the expectations

of the trainer.
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Queation 28. Contraet AID Parts. and oﬁher foreign treinees
For 1nstance, does the 1nterviewee see differences in background,

levele of dbility, motivation, or other differencee?

Question 29. Contrast AID Part. and U.S. trainees

Here we would like to have an assessment of the difficulties involved
in communicating with the participants in the training institution,
'Fbr‘ekample, agricultural trainees have sometimes presented problems.
At ﬁome}their responsibilities have been managerial. Here, they
are- expected to perform what to them appear to be distasteful jobs,
i.e.; plahting, milking. These roles are not performed by the
troinee in his home country and it is often difficult for him to
aesume a differeﬁt role. The Americen trainer on the other hand may
not properly interpret the trainee's reluctance to participate.
Question430. Drop-outs? How many?
We are interested in knowing whether drop-outs can be attributed to
gome aspects of the program, or whether participant trainees drop
out for reasons unrelated to the program.

Question 31-32. Ianguage differences and Parts.?
' ' Interpreter necessary for program?

If answvey is_yes, ask what percentege of them are handicapped, and to
what degree this 18 & handicap. |

:You may have to choose between 31 & 32 depending upon the kind of
;p;ogrem.pr,the interviewee'a response.

eﬁeue;ly‘univereities‘do not have interpreters, except for observational
;é:bﬁpe'whe'may‘visit for a short time. If interpreters are used, ask
*if;theyvhave.been satisfactory, and how he judges their quality and

performance.
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Question 33. Orientation for Parts' pre~training, in-training
If yes, ask the'interviewee to describe the orientation as well as
he can; whether it was received, who directed the orientation, what it
consisted of and how long it lasted. Also ask whether or not he has
suggestions for better preparation of the participant. If the answer
is no, ask whether he feels orientation prior to training w;ll be
helpful and if so, what it should consist of.

E. EVALUATION AND REPORTING

Question 34. Evaluation of Part.?

1f the answer is yes, find out how the evaluation is undertaken. Is
the interviewee comfortable with the present evaluation system; would
he like to make changes? If the answer is no, ask whether he thinks
planned evaluation would be helpful. Determine his suggestions for
evaluation procedures.

Question 35. Send reports to AID or progremming agency
1f the answer is yes, ask what goes into his report and to whom it is
addressed. We would also like to find out whether AID responds to
such reports. If the answer is no, ask if he feels such reports might
be helpful end if so, what should the reports contain.

Question 36. Part. make report?

The interviewee may not know it, but in almost all instances formel
reports are required from each participent. Ask for his description
of the report. Ask whether or not he helps the participant to prepare
s report. Does he review 1t? If interviewee sees these reports, are
they of value fo him in élanning future. training programs.

Tf the interviewee does not know about or see reports of the participant



esk' hether he feels that such reports ehou.ld be‘directed only

to AID"_: r-jshould they 'be shared with the tra.iners.r,

Question 37-38. Training help Part. re needs of his country?

'O',Both‘ hese questions relate to the interviewee's knowledge of the.

."vvne.rticipant'e own country. We are interested in finding out Thow
;,v'accura.te this knowledge is and whether the trainer has some idea
of how the program fits into ‘the developmental goals of the
’perticipe.nt's country.

Question 39 Do you evaluate training program?

Frequently, the tra.in_ing course is evaluated by participants
themselves , sometimes by people in the training institution, and
sometimes by people in A]fi)3for the programming agency. We are
_‘pa.rticular:g.y inte_rested-in -i:roblems and suggestions in this area.
We _would .lilte to know whether AID or other progrannning agencies

maintain a continuing contact with the trainers.

. 5 TRAINING PERSONNEL

; ;‘_-."Queetion L0-43. No. of trainers

People involve.d”in,ne.rticipant training sometimes go outside of
~th"eir own 'érgan'izat'iéh 'to'obtain experts in particular fields to
aseist in training. It this is done, we want to know the positions
*.;oi’ such people nnd how many are used.

Question hh Info.k shared re Pe.rt. or progrem?
In a.newer to queetion M& we want to know if the contact person or
foreign student a,dvisor dissemina.tes information about individual '

participants to the people who will be training them.n This

information might be data' about them personally, about their
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‘country.  First, find out if this is done, 1f 1t is riot done,
‘ask 1f. 1t might be helpful.
G FACILI'I‘IES |

Question hs h6 ‘Special’ facilities, materials eqpipment
‘ Similar facilities in Part's. country

‘7we want a list of the kinds of equipment or facilities available
to the;partigipant, i.e., audio-visual equipment,. type of
ldbqratofiea, kinds of libraries, scale -models, or special written
materials, as well as the opinion of the interviewee foward this
material, and its effect on the program.
Under Section G, Facilities determine the extent to which different
facilities are provided for participants and also to what extent
the participants use them. Further determine to what extent these
same facilities or similar ones may be available in his home
country. We are particularly interested to know whether or not
the interviewée thinks that the participants uses the library,
laboratories and other regular facilities of the universities as
well as additional ones that.may be developed for a particular
progrem.

Question 47. Time spent with facilities

Some rough'estimate may be given. The participant's use of the
equipment will vary from day to day, or with participant, so
indicate that you know & precise estimate may be difficult, but that
we are interested in what part this equipment plays in the training

itself.
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Q,uestion h8-u9 Pért.prepared to use facilities
Additional facilities

If yes, esk where the participant receives hie preparation, i. e.,
home training, u. S., other.
Question 50. Other training programs

‘fwe do not expect that the interviewer will now probe into the details

: cf ail"other programs given by an institution. We would like to know
hdwever,.whether the interviewee is aware of other typee of participant
‘progrgﬁafthat-this~organizetionvmay contact. If these other programs
are,ofisufficient megnitude they should be discussed in a separate
interview.

H. SOCIAL AND PERSONAL SERVICES

Qnestion 51. BSocilal activities
We haye found that there are many private groups and individuals who
provide much outside‘social contact for foreign students and
participants. We want to know the extent to which this is done, and
the nature cf the social activity provided.
We are also interested in knowing whether the interviewee considers
_the eccial adjustment of the participant as part of his job. Does he
himeelf participate in soclal activities? To what degree is he,eware
f the extra-curricular activities of the participant traineee? If
he does not participate in social activities of this kind try to
determine why?
Question Sé. Professional groups contacted?
o If*pes,.what kinde of groups? If no, does he think professional

‘associetions would help the participent.
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‘Question 53. 'J.‘ra.nsp. : provided?
f'In a.nswer to Question 53 3 rega.rding *"cansportation, generally AID
or the programming agency provides transportation around the country.
‘:'However, once the pa.rticipant :Ls at a particula.r training s:!.te s
transportation may not be provided. It is also true that special
tou,rer that are planned during the training progrem me;ir be :provided
for f’h@ participants under contracts between the training organization
and AiD-. |
Sonetimes strained relations occur because transportation is not
provided. Participant trainees are not allowed to obtain automobile
1ieenses in the United States or to own automobiles. Reimbursement
for travel expenses is often delayed and this sometimes presents
problems to the participant who does not have extra spending money.
Question 5k, Housiné arrangements, special problems
On occasion, vwe have found that participants sometimes obta.in eub-
standard housing in order to save money. This presents obvioue
problems. On other occasions it has been found that some participant
trainees have not been provided with suitable housing because of the
social traditions of that particular U.S. community. Please try to
find out as much about the housing of trainees as possible.

Question 55. Accident and Sickness of Part.

Please try» to discover vwhether eligibility reqnirements interfere
with the pifopexf*med;tcal care of trainees.

Question ’56. Persona.l needs of Part.?
Here ve are trying to d:!.ecover the extent owﬁich ‘the ‘Anterviewce

is concerned wtth the. personal 1ife of the participa.nt and has
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suggestions for. improving the personal au,)ustn_ent of the participant

during 'his sta.y in the United States.

Question 57" _Billing of Part. for what?

?Again this question relates to strains which may occur as a re'sult _

iof fi Wﬁ_icial arrangements. Does the participant receive enough
mmoney to cover the additional expenses which may be involved in his
';b.training, :t‘or instance ’ books ’ laboratory fees, insurance or others.
‘Try, to discover now the participant is billed and whether he is re-
imbursed vand, if. so; ‘promptly.

Question 58 End of training event
‘;If answer is yes, -get a description of them, i.e., frequency, type,
persOns attending, cost, ete. Ask if these events should continue,
or does he have any suggestions to make.
In planned programs for teams or groups of irdividuals, the end of
training_;»is frequently recognized by some kind of award, diploma, or
_cert:ificate . In one of our pilot institutions, it developed that
a prdblem was created by a university issuing certificates to some
g'rouns of trainees and not to others. The university people felt
that the trainees should nave a definite specified course (whether
1t were for acedemic credit or not) before issuing & certificate.
',:Qn'.the; other hand, the participents felt that they vould like to
have some recognition of their work. In this same institutionm, an
;f‘additional problem was created in that some of the participants

; anted to use the certificate as evidence of acs.demic training towards .

{. ‘;‘;ﬁt aduanced degree.
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I FOLLOW-UP

Question  59-60. Appliéation of training skills at home?

There are & few instances of & specific and uniform follow-up of

participantg vho have been in a program, but these are very rare.
On the other hand, there does seem to be informal contect between
participants and people in the training program after they return
to their country. We want a description of the kind of follow-up
which occurs.

IIT SUGGESTIONS FOR CHANGE

Question 61. Major difficulties of training Parts.
This is meant to be a broad open-end question so that the inter-
viewee will recall problems traceable to lacks such as proper
orientation, poor educational or technical preparation.

Question 62. Benefits to organization for cooperating

Please try to discuss both financial and other benefits which mey
occur. These questions all ask for an expression of an opinion on
the part of the interviewee and relate to his feelings ebout the
essential value of the participant training program.

Question 63-66.

In Question 65, we are interested in finding out if the interviewee
thinks that training might be more effectively done in the
participant's home country, or perhaps in & third country where
éonditions’are more like his own country.

Question'66 is a review of suggestions thet may have come out
;%hfpuéhout’fhe earlier part of the interview. Nevertheless, if
Q£h§y béve not, e vbﬁldflike problems and suggestions in each of

;thésé:éreas 1i§ﬁé§jhere,}
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Question 67. Opinion on continuation of program.
This question is designed to be an overall criterian question.
It is importent to ask this question of everyone as you complete
your interview. Try to get an expression of personal opinion
rather then a reflection of what the interviewee sees as the
opinion of others in the orgenization. If at all possible,
meke him choose between the four alternatives.
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DATA RECORDING FORM
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Expiration Date
September 15, 1963

I. Interviewee Informetion Date

DATA RECORDING FORM

Interviewer
l. Name
Title
Institution

Role in Participant Training Program

Contact Trainer (Industry) Dept. Chairman Professor

mnea——

Foreign Student Advisor Bursar or Comptroller Other

(Specify)

How many hours (on the average) per wesk is spent with
the Participant Training Program?

Weekly average spent with ell foreign students?

(if organization trains foreign citizens in
addition to AID participants)

What is % of AID participants to all
foreign students?

Length of time organization has cooperated in the
program.

Length of time interviewee has been essociated with

program.

II. The Program

A,

Project Description

2.

Describe briefly the training given

DRF =~ 1



2. (Continued)
Number of participants per year

Record the number of participants in each type of training. If some
of the participants have all three types of training ~ observational
tours, on-the~job training, and academic work - record the number and

the percent of time in each.

Number with all three

No.

observational
on~the~job training
academic training

3. Describe attitudes about the number trained

Too few

Too many

Suggestions for improvement

4, Train teams? Individuals?

ﬁ of time

Both?

Number of teams trained per year

Number in teams (average)

Number of individual trainees

5. Describe goals of training (if different from above)

IRF - 2



B. Contact with AID _or Programming Agency
6. Contact Office

Person who contacted

Position of contact

6, Describe contacts between interviewee and programming agency
T. other than AID

Describe contacts between interviewee and AID

Suggestions for improvement

DRF = 3



8. Advence notice before training starts

enough? : Yes No

Describe problems

Suggestions for improvement

9. List, describe, evaluate information received on over-all
Participent Training Program

DRF - &4



10. Information received about participant

Available to Interviewee Available to Participant

PIO/P complete Yes_ No__ PIO/P complete Yes_ No__
PIO/P (minus first page) ____ PIO/P (minus first name)

BIO-data —

Workbook —

Country Plan —_—

Other (Specify):

Problems concerning the information

Suggestions for improvement

11. Information received about objectives of program (other than Q. 10)-

Problems encountered

Suggestions

DRF-5



C. Program Planning
12. Time spent
Problems
Suggestions
13. Program is designed for?
Problems
Suggestions
14. Assignment of Participants
Problems
Suggestions
15. Person developing program
16. Methods of training

Problems

Suggestions

DRF-6



19.

20.

Help from other agency--evaluate

Information used for planning

Time adequate

Program review--factors involved

Problems in program planning

Suggestions

DRF-T
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23.

17.

2k,

Factors in approval or disapproval

Changes

Problems

Suggestions

Program changes? Describe and evaluate

Long enough Too short

————————

Length of training--Too long

e —

Problems

Suggestions

Level of training

DRF-8




25. The participant and program level

Percent who lack background

Problems

Solutions

Suggestions

26. TPrerequisites

Who determines

How determined
Modified

Problems

Suggestions

27. Ideal vs. average participant

28. Participant vs. other country citizen

DRF-9
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30.

31.

FALVAGLNILY YDe Vede LLUVLATL

Changé braining methods?

Why?

Drop-outs

Number

Reasons

How handled

Problems

Suggestions

Billing

Language

% handicapped and extent of problem
Special language training
Description

Suggestions

DRF-19



32.

33.

Interpreter quality and performance

'Problems

Suggestions
Orientation
Before training

Description
Problenms
Suggestions

In training

Description
Problems

Suggestions

DRF-11



E. Evaluation and Reporting

34. Evaluation Yes No
Desecription
Problens
Suggestions

35. Reports to AID or Programming Agency

Feedback Yes No

Content

Problens

Suggestions

DRF=-12
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No




36. Participant's Report Yes No

Contents

See it

S ——— S ————

Review it

S——

Who gets it

Value

Problems

Suggestions

37. Training helpful Yes No

Description

38. Most valuable

Least valuable

DRF-13



39. Training evaluation Yes No (Helpful )

How

Feedback

Problems

Suggestions

AID or programming agency Yes No

How

Feedback

Suggestions

E. Training Personnel

40, Number of trainers

t;’ Position Number

Within organization

Outside organization

DRF~-14



43, Qualification of trainers
'- Problems

' Sﬁgge'stions

b4, Communicating information about participants Yes No
Yes

Who to What kind When

Suggestions
If no Should there be some?

Who to What kind When

G. PFacilities
45, Equipment or materials

Types Appropriate?  Adequate? Time Spent
1.

2.

3.

L,

5.

46. Similar to home country?  Yes No

Description

“Purposes of using

DRF-15



148. Partici;ant's preparation to use facilities
49. Additional facilities suggested
50. Other programs

Description

H. Social and Persgonal Services

51. Social activities
Type
Frequency
Does interviewee participate
Who arranges
Independent social contacts
Effect

Suggestions

52. Professional groups Yes No

Description

Permanent member

Problems

Suggestions

DRF-16
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5k.

Transpoxtation Yes

No

Description

Cost

Problems

Suggestions

Housing Yes

No

Description

Problems

Suggestions

nRR.17



25.

56.

Accldent or sickness Yes

No

Description

Cost

Restrictions

Problems

Suggestions

Major personal needs Covered
(List types)

DRF-18
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57,

58.

I.

Participant billing
Problems
Suggestions

End of training event
Kind Yes

No

Problems

Suggestions

Follow-up

29.

60.

Should they?

No

Applies skills Yes

Description

Problens

Suggestions

Keep in touch Yes

No

Effect on country

Description

Suggestions

Immediate

Long~-range

Discussion

DRF~-19
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III. Suggestions for Change

61. Major training difficulties

Description

Suggestions

62. Organization benefits Yes No

Description

Vhy do 1t

Suggestions

63. AID role in program planning

Suggestions

64, Programming agency role in program planning Yes___ No

Suggestions

DRF-20



65.

66.

67 L )

Prajning in home country

Suggestions

Other
Suggestions about

Selection of participants

Assignment

Orientation

?&rticipant evaluation
Program evaluation

Personal services

Follow-up

Training personnel selection
Facilities

Training program

Opinion re:
expanding

curtailing
continuing
eliminating

DRF-21
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Exhibit A

Project Implementation Order/Participant
(p10/P)



[] work sheet

[:] ISSUANCE

PAGE

OF

PAGES

Albf]s-l‘:t. “ -
(7-56)

Plo/P

PROJ!:CT IMPLEMENTATION ORDER .
Participants

DEPARTMENT OF STATE
AGENCY FOR INTERNATIONAL DEVELOPMENT
UNITED STATES OF AMERICA

1. COOPERATING COUNTRY

2, PIO NUMBER

3, PROJECT TITLE AND SUB-TITLE THIS ACTIVITY

4, APPROPRIATION SYmBoOL

] WASHINGTON

5, ALLOTMENT SYMBOL AND CHARGE

QO us a0

ORIGINAL [
AMENDMENT NO.

7. TRAINING TO BF IN:

8. NO. PARTICIPANTS

9. DESIRED STARTING DATE

10. DURATION (Monthe)

Qu.s. [ oTHER
11, 12, COUNTRY
AlD PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE CONTRIBUTION
CONTRIBUTION (A) (B) (C) (D) $1.00=
(a)
Total
(b) INT'L. TRAVEL
(Includs Any
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15. SPECIAL PROVISIONS

The signature of an authorized official of the cooperating country covering this order is on file

in the USAID. O Yes ([ no

DATE

US AID CLLEARANCES

DATE

DATE OF ORIGINAL ISSUANCE

DATE OF THIS ISSUANCE

FOR THE COOPERATING COUNTRY

The terms and conditions set forth herein are
hereby accepted. ‘

FOR THE ADMINISTRATOR, AlID
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16, DESCRIPTION THIS ACTIVITY.  RELATIONSHIP TO PERTINENT PROJECTS AND: 'ACTIVITIES 'OF THE UN, USIA, ETC,

17, NAMES OF PARTICIPANTS. KINDS OF TRAINING NEEDED AND METHOD OF CARRYING OUT. RELATIVE EMPHASIS TO BE GIVEN
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18, CONTEMPLATED PLANS FOR DISSEMINATION AND USE OF KNOWLEDGE GAINED. GIVE DETAILS.

"10. WHAT REASONABLE ASSURANCE HAS BEEN GIVEN THE MISSION THAT THE APPLICANTIS) WILL, UPON COMPLETION OF THE
VISIT RETURN 70 THE POSITION HE LEFT. A SIMILAR POSITION, OR A SUPERIOR ONE IN THZ AN FIELD OF ACTIVITY?
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NANE OF PARTICIPANTY

OATE OF DIRTH COUNTRY P10 NUMBER

)

17. ADDITIONAL INFORMATIONs Use this spoce

o canlinus answurs o ony b!ulu on pages ) and 2 for which suificlont spccs won ret provided. Givomusberol tha tlack(s) continwad.

t. FOR usaM UsE
{To ba completed afier porsicipens ks completed PART il olovel.

18. ENOLISH LANGUAGE CERYIFICATION

1 autc vests oves[ ] wor vereiven[T] waven [T}

As 1F *OIVEN®, INDICATE

‘TESY FORM USED {A, 8, C, stc.). SCORE: WRITTEN ORAL

1S RETEST NECESSARY DYES DNO. INDICATE APPROXIMATE DATE TEST RESULTS TO BE REPORTED e
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C. IF "NAIVED®, INDICATE REASON
D, IF ENGLISH LANSUAGE TRAINING TO 6C GIVEN: LJln Hema Couatry (Approzimats Length)

Rolresher Trolning In U5 (Approximcts Leagth)

2, COMMENTS (Kxponsion of ltem 2 cbove arnd/or awpplementary toformction)

" 19, OTHER LANGUAGE PROFICIENCY (1P NEEDED FOR THIRD COUNTRY TRAINUIG) (Jadlects cocrpetence a.g. foir, prod, ate.)

LAHGUAGE

WRITING READING SPEAKING UHDERSTANDING

7. DEGREE CQUIVALENT: GIVE US. EQUIVALENT OF HIGHEST DEGRLE i BLOCK 12 (D4, US, 43, PNID, ete.) none [}

OFFICIAL TITLE

SCHATURE OF OFFICIAL DATE
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- (cory)
WORKBOOK

T0 EE COOPERATIVELY LEVELOPED BY

Neme of Participant

PIO Number

AND

Technical Advisor in USOM

To be kept in personal possession at all times when participant
is in travel status in the United States.

PURPOSE OF WORKBOOK

This workbook will be extremely useful to you in explaining your
country, your interests, and your mission in coming to the United

- gtates. Many of the people with whom you work in the United States
may have little knowledge of the specific problems and situation of
your country. Therefore, this workbook will help you to enlighten
them so that they cen be of maximum help to you. When you talk to
a U. S. specialist, you can use this workbook as an introduction.
The better he understands you and your purpose in coming to the
United States, the more helpful he can be.



l. Subject of Study

2. Please list training program objectives. These should cor-
respond to PIO objectives, if available. Develop brief,
specific statements which will clarify meanings, priority
and emphesis. (To be worked out cooperatively by partici-
pant and USOM technician.)

Numbers (1) through (7)

Note: Any changes of emphasis or content in the objectives as
listed in the PIO resulting from completion of this
workbook should be forwarded to pp/Washington in an
officlal airgram.

EDUCATION AND WORK EXPERIENCE
l. Educetion:

(a) Please list and describe principsl courses of study
relating to your work.

(b) Description of course work in relation to U.S., stand-
dards; (for example) if courses are not standard, to
vhat extent was laboratory or other practice provided
in relation to classroom study. (To be supplied by
USOM technician.)

2. Present Position:

Please describe your duties and responsibilities in your
present position.

3. Past Work Experience

Please describe your duties and responsibilities in positions
you held in the past.

MATERIALS THAT WILL EE USEFUL IN EXPLAINING
YOUR COUNTRY AND YOUR MISSION IN COMING TO THE UNITED STATES

l. Map or maps of your country showing locations and conditions
necessary to understand the particular areas of your interest.
For exemple; rainfall, temperature, other climatic conditions,
soil types (topography and other pertinent physical features),
principal cities, population, literacy, crops and where grown,
livestock (kinds and areas), transportation facilities, prin-
cipal markets, storage centers, processing locations, main con-
suming areas, ports, etc.

2. Any publications (preferably in English, or with an English
summary). This can include publications issued by USOM.
Especially any publications you have written yourself.



.3

'3_-»_“_Picturee that illustrate your work and your interests.

_1{. Any other 1nformation that will help you explain your country
, *rand your people and their problems.

ORGANIZATIONAL FRAMEWORK IN WHICH YOU ARE EMPLOYED

1. What is the purpose of the organization, its goals, scope of
activity, size and number of employes?

2. Hov does this organization fit into the government or industry
of yowr country and what is its importance to the country?

3. Please draw in or include an organizational chart of the organ-
ization.

4., Other materials that would be helpful if they are available:
(1) copies of work plans of your orgenization; (2) eny other
1llustrative materiels.

5. What position or responsibilities will you be expected to carry
out when you return from your study in the United States?

6. Vhat particular materials or speciel skills will you need to
help you carry out these responsibilities?

OUTLINE OF PROJECTS

1. What are the specilal projects of your country in your field of
interest?

2. VWhy ere these projects so important?
3. What are the major difficulties?

k. What has Blready been done to solve these difficulties? Whet
are some of the accomplishments and successes?

5. How would your study in the United States contribute to this
project?

You will be expected to prepare a comprehensive report of your activi-
ties in the United States. This report could be very helpful to your
organization when you return to your country. We suggest that you
talk with higher officials in your country about what they expect you
to report and what they think are some of the points that should be
consgidered in preparing your report. For example, your organization
will probebly want you to emphasize ideas and observations which might
be adapted to your country situation and projects. Please list below
‘ poix:ts which your organization suggests should be included in your re-
port.

KRumbers 1 ~ 8.

Signaturesz

o DParkd atnant ITOAM Mmoo




