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THE AID PARTICIPANT TRAINING PROGRAM
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Introduction 

A major put of the United States foreign aid program 

involves not materiel, but people. The policy of the Agency 

for International Development is based upon the belief that 

the long-term effectiveness of foreign assistance depends 

directly upon two factors: 1) the auccessful development of 

people in emerging nations with technical and professional 

skills, end 2) the introduction to each cooperating cctntry 

of a body of concepts, methods and opinions which will :toster 

the efficient use and continued growth of these Skills. The 

Participant Training Program is a prime factor in effecting 

these ends0 

The quality of this program rests upon the administration 

of trainirg fran the Agency for International Develolment and 

the coordination of this administration with the nunerous 

academic institutions and industrial and goverment organiza­

tions throughout the United States. These institutions and 

organizations have contributed a great -eal of time and money 

to the success of the program by cooperating with AID and 

offering their facilities and personnel for training prposes. 

Thoasands of participants have been effectively trained through 

this Joint effort. 

Any program as large as this one has problems which result 

fron its uize and cumplexity. The afministrators of the program 
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in Wasbingtol are avare that existing problems must be 

uncovered and solutions must be presented. Hundreds of people 

are directly involved in instructing foreign citizens in many 

The flow of infom ­training centers throughout the country. 

so that people in the training locationstion must be kept open 

those in AID fully understand each others' role in the an 

program. 

If participant training is to be improved at its source, 

must be known about how the =nmy elements of the programmore 

To do this, the Institute for
contribute to its effe,'tivempee. 

International Services of the American Institute for Research is 

making a s'tudy for the Agency for Internaticnal Developwnt of a 

sample of such training facilities throughout the United States. 

Mis study is designed to collect information and opinions from 

the trainers, people in the cooperating organizations and their 

training coppleo$ which may identify problem areas and result in 

sugsestions for AID in admnistering the overall program. 

Te interviewer will contact those persons who have a 

responsible role in the training program and therefore will find 

it necessary to understand the operation of the total Participant 

A short review of the program follows.Training Program. 
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The Agency for International Developet 1S 

Participant Training Prograe 

In March of I9i. the International Cooperation Adminis­

tration, growing out of the Vrshall Plan and Point Four. was 

renamed the Agency for Internatimnal Devel0Pento FolloWig 

the theme of its predecessor agencies, the Agency for Inter­

national revlopnent had its purpose stated for it formally by 

Congressional action through the Act for International DeVelop­

ment of 1961: 

"In countries and areas which are in the 
earlier stages of econamic develoinent, 
programs of developet of education and 
human resources through such means as 
technical cooperation shall be emphasized, 
and th,9 furnishing of capital facilities for 
prpo..es other than the development of 
education and human resources shall be given 
a lower priority until the requisite know­
ledge and skills have been developed." 

Well over 70 countries fall into the category Of "earlier 

stages of economic deeloPent", and under bilateral agreements 

with these countries, the Agency for International Development 

folwing review of the Participant Training ProgramSThe 
is based on publications circulated by the Agency for Inter­

natiomal Dsvelopment to its coopemting institutions as well as 
personal interviews with the staff of the International Training 
Division of the Agency for International Development and other 
cooperating federal agencies. 



has contributed and continues to contribute to their growth in 

resources by training, in the Unitedtechnical skills and human 

citizens of these countries in technical, professional,States, 

and managerial skills and introducing attitudes and values which 

essential to social and economic development.we believe are 

These visiting citizens are referred to as "participants" 

reflecting their participation in cooperative programs for 

economic and social development vithin their country. The parti­

cipants are not brought into the United States solely for academic 

purposes, nor do they receive grants. Their training is a special 

of education. It is defined as a technical and professionalfor 

training for the present, training to meet practical and immediate 

needs, and traning for specific rather than general purposes. 

It is linked to specified developmental goals, usually to particu­

lar projects agreed upon as necessary to their nation's economic 

and social growth. It is only after careful consideration that 

a participant is selected for training, since such training mast 

make a pvractical contribution to the development of the country 

concerned. The participant must agree to return to his country 

and work for a period of two years in the project for which his 

training is requested. A majority of the participants do return 

to their country and fulfill this obligation. 



Within the last 15 years, over 80,000 paxticipents have 

been trained by the Agency for International Development and its 

predecessor agencies. The participantso fields of training have 

been as varied as the countries from which they cane. Agriculture, 

labor, mt, industrial techniques, public administration 

and Public safety are same of the training opportunities open. 

The number and percentage of participants in each training 

area for fiscal year 1961 are as follows: 

5umnry of Participant Training in the 

United States - Fiscal Year 1961 

Area of Tr~anin Number of FaiticiTpnts %of Total 

Industry and Mining 1580 24 

Agriculture 1061 16 

Education 798 12 

Transportation 620 10 

Ibor 615 10 

Public Administration 
and Supply Services 529 8 

Health 41 7 

Public Safety 294 5 

Miscellaneous 279 

Atomic Energy 221 3 

Cammmity Developyent 58 .8 

Housing .2 

Total 6510 100 

Source: Particilmant Tzaining Operatinsj, Statistical Report for 

Fiscal Year 1961, International Training Divisicn, Agency for 

International Development, Washington 25, D. C. 



Adinistration: United States Operations Missions (USd). 

In order to facilitate a country's developwent Ameriqan tech­

nicians and training off.cer at the United States Operations 

Hiodm Wooaa partof %oft'jobs-.aua e of 

the needs and manpower potenbial of the country. The Mission 

Staff in consultation with the l\cal government officials 

analyzes tha many damlopnental neos of the country, stating 

the country's goals, along wi.th projects which are of Immediate 

concern. This outline of a countryle develolmental needs is 

called The Country Plan. It attempts to answer the questions 

regariing the existing trained manpower. those areas of manpower 

which need the most training, and the manner in which additional 

training can best be accomplished. 

A conference is held among the mission officers, the United 

States technicians who represent such fields as agriculture, 

education, or labor, and the officials of the country's govern­

ment. This conference should detemine those technical and 

professional areas vhich most need additional trained manpower. 

These officials also select people who are likely to benefit 

from training and to contribute most to the country's specific 

goals. The information as developed is eventually recorded an 

a formal request form for training. This request for training 

is called the Project mplementation Order/Participant, usually 

abbreviated to PX0/P. (See Exhibit A) The form details the type 



of training needed, the reasons for such training and suggested 

United States locations. In order to provide a training 

specialist in the Washington office of AID with a description of 

the participant, the mission officer also prepares a biograpbical 

outline of the participant. This outline is referred to as the 

IO data sheet (see Exhibit B) and covers such items as education, 

work experience, family history. This BIO sheet is helpful in 

matching the abilities and interests of the participant to train­

ing opportunities.
 

the train-In addition to the BIO sheet and the PIO/P form, 

ing officer in the Mission sometimes develops with the participant 

a "Workbook" (see Exhibit C) giving a description of the country, 

its needs and goals, and information about the participant g 5 role 

in the overall country plan. The Workbook has been considered 

to be of value to people responsible for developing training 

programs. The participant himself uses the Workbook to explain 

his country's background and needs to people he meets in the 

United States. 

Often programs have already been designed to meet a country's 

needs in certain fields. A prospectus my be sent fron the train­

ing divisions within AID to USCM and the local goverment offices 

costdescribing the types of programs availables, their length, 



and goals, and the qualifications required of the participants. 

The exact tnpe of program that is desired and the training 

institution is then indicated on the PIO/P. This request is 

later examined by a training officer in AID to see that all 

have been met before the participant is assignedrequirements 

to the progrm. 

The International Trainin Division (LTD). When the trainig 

request arrives at AID in Washington it is screened in the 

Operations Support Qfice ithin the International Training 

Division. This screening sorts out those requests which fall 

vithin specific fields. The requests are then forwarded to one 

of. the five appropriate training branches for proga plaming. 

Within these five branches of the TD definite steps are taken 

to develop plans for the proposed training. 

Tese branches which make up the International Training 

labor and Industrial Relations, IndustrialDivision are: 


Techniques, Public Atdminstration, Education and Health, Rral
 

Developfent (Agricultu-e) and Public Safety.
 

Decisions as to the feasibility of the training program 

an.,;Jfst~ aftb.aCE~~ vithlu ono of tho tcaainga brnnebes 

or by the program officer himself. The participnt's previous 

and theeducation, his interests, ability to speak EMlish, 
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trainig program suggested in the P1O/P may indicate that 

for the participant may be of questionable value. 

Sometimes it is not possible to implement the training plan 

within the United States. In this instance, the Mission is 

informed of the reason Zor rejection and suggestions for alter­

nate vays of accomplishing the desired goals are made. Further 

training in the hoes country may be indicated. The participant 

may need instruction in language or in technical skills as a 

basis for further training. A suggestion may be made that a 

"third country" be used as the location for training when the 

United States does not provide the certain necessary elements. 

a 

specific training request to a Program Manager, or Program 

Specialist. The Program Manager is selected on the basis of 

his special knowledge of the field, his experience in programming 

for participants, or his knowledge of a geographic area. Very 

often the Program Manager uses a previously planned program in 

order to develop a treiing plan. Sometimes he finds it necessary 

to develop a new progrm by using the information in the PIO/P 

and BO data sheets, as well as his experience and technical 

knowledge in the field. 

The director within a given training branch refers 

Although some trainmig is done within AID, as in the Public 

Administration or Commnications saminars, the implementation of 
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most 	programs depends upon the cooperative effort of mny federep 

state, and private Institutions. It in the responsibility of the 

Program Manager to contact these organizations. The m jor function 

of the International Training Division then is to coordinate and 

Implement training requests by detexmining the appropriate coop­

erating agency or traning facility end arranging an appropriate 

program. Tis includes designing both the mebhods and content 

idbch 	wil equip the particip&nt for his new or aeanded role 

after his return.
 

The 	Programing Agency or the Cooperating Federal Agency. 

Training branches in lTD are responsible for most of the prOgram­

ming. There are, however. instances wbere other facilities, 

alzmay organized for training, are used. There are several 

examples of this: 

1. 	 The Agriculture Training Branch of ITD 

reports that 99% of its r is 

handled by the Depxtment of Agriculture. 

The Foreign Training Division of the 

Department of Agriculture has excellent 

training facilities in its extension 

services throughout the country. The 

Department of Agriculture detezines for 

the AID Agriculture Training Branch Vbich 

location vill best serve the participant. 
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It also makes decisions about whether 

the training should be directed toward 

the individual participant, or whether 

the trainer and participant would bencfit 

more if the training were given to groups; 

or, whether United States or third country 

facilities should be used. Final alproval 

of a training program, however, rests with 

the AID Agriculture Training Branch. 

2. 	 At least 50% of the programming of the 

Health and Education Training Branch is 

handled by the Delprtment of Health, 

Education and Welfare. Training is 

carried out at such institutions as 

the National Institutes for Health under 

the Public Health Service, and at many 

pIblic and private universities and 

colleges through contact made by the 

Qefice of Education. 

3. 	 Almost 50% of the programming for the 

participants in the field of labor is 

bandled by the Department of labor, Bureau 

of International labor Affairs. Most of this 

is training in labor legislatica within such 

fields as labor standards, employee security, 
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b-or- statistic, trade uniOnim, and
 

apprenticeship training. Direct program­

ming for the participants takes place
 

within the Bureau of,International Iabor
 

Affairs (BIIA) and Programs are approved
 

by the ITD program manager of the labor
 

and Industrial Techniques Training
 

Branch.
 

Srogramming for technical training in 

aviation is handled almost entirely for 

the Industrial Technique Training Branch 

by the Federal Aviation Agency. Program­

ming begins well in advance of participant 

selection since a well.planned program already 

exists at the FAA training facility in 

Oklahoma City, Okllaha. At this Academy, 

the participant receives academic as well 

as pactical on-the-Job traLuing. In 

addition to training in dAhcGi, FAA trains 

prticipmnts at various air fields throughout 

the country. 7he programing for participants 

in this field is also approvedoby the AID 

branch chief and any changes within the pro­

pn must be approved by AID. 
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Programming otside of AID Is done cly when "special" 

kinds of training are iX4ad and in instances when the 

a ngement of t eae yTro 'es wox1d place an additional 

burden on ITD. Those agencies which do progranmming for 

AID do so with regard for the overall AID program and the 

participant. In these instances AID retains final control. 

The Training Inutitutions. The International Training 

Division and the programming agencies work directly with 

the academic, government and industrial orgnizations which 

do the training for the AID Participant Training Program. 

The Program i.anaers within the Division contact personnel 

in these orgenizations to set up training schedules for 

their programs. There are several hundred of these orgeni­

zations throughout the United States. 

Contacts may be in the form of a letter or a telephone 

call to representatives of the organization. A resum6 of 

the participantos background, hits training needs, the 

countryes goals, and any other information that may be 

helpful in making a definite comnitment for training is 

sent to the institution. 



The training may be outlined in detail for the orpnio 

gzation, or the planning may be left to the training personnel 

of the cooperating organization. Before training begins, the 

Program Manager of AID or the cooperating agncy revivns the 

plan with the person in charge of training, and changes are 

then made only with AID approval. 

Universities are often given a sugested course outline 

which the programmer feels best meets the needs of the park­

ticipant. Changes may be suggested by the university if it 

feels that the participant does not meet the requirements for 

a specified course. Auditing a course for background develop­

ment rather than taking it for credit is often suggested. 

Universities may also develop special courses for the particir 

pantj, as in the case of the Public Administration Training 

Branch vhich contracts with several universities to plan 

special progres for its participants. 

Once arrangements for training have been completed, some 

one in the training institution sends formal acknowledgmnt of 

such agreemnt to AID. If further information is required 

about the characteristics# date of arrival, and program gals 

of the participan.s, this is furnished. Most institutioni 

want to know the nature of the training requested in advance 

of the participant's arrival. Olfen a Program Manar himself 
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does not pt information in time for proper scheduling. 

The people in the training institution find themselves 

really "cooperating" by malkng special efforts to plan for 

By contrast,participants who arrive with very short notice. 

smi programs may be carefully planned months in advance only 

arise at the last moment vhich preventto have circumstauces 


the institution or organization from taking part in training.
 

In this Instance, the Program Manapr must make different
 

a ants so that his program can be carried out.
 

Universities and colleges must knov about the particle 

pant and his training plan well in advance of his arrival. 

They need to know how many students to expect each semester. 

It sometimes happens that the academic institution is given 

little time to prepare for the admission of the participant. 

This added burden of admitting students at the last moment, 

combined with arranging for appropriate courses, housing 

and other details, is sometimes discouraging. This usually 

occurs because enough lead time was not allowed for making 

detailed arrangements. 

On the whole, the International Training Division and 

programming aWncies try to give the training institution as 

much assistance as possible. AID and the programming agencies 

try to provif, the institution with adequate Information about 
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the desired training. If the Information Is not coplete, 

the institution may request additional helpo Regional 

representatives from the programming agency and AID officers 

and Program Mana=Wrs are available for consultation when 

problems arise. The relationships between people in the 

Washington offices and those in training organizations are 

generally very good. Difficulties can usually be corrected 

with little effort. 

The cost of the
Contractual and Financial A.ts. 

Participant Training Program is difficult to measure. The 

1961 budget gives some idea of the importance given to 

one part of the total AID program.participant training as 

Fiscal year 1961 obligations for participant training were 

fortyseven miflion dollars. A large proportion of these 

expenditures was spent in the United States by AID. This 

includes the payment of expenses to the participants
budget 

while they are training In the United States and charges 

established by agreement between AID and the cooperating 

agencies and training Institutions. These financial and 

contractual arrangements are made through the Operations 

Support Office of the International Training Division. 

In the past many private organizations have entered
 

into contractual agreements With the State Department to
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train and pr vaarticipants for AID. Recent trends seem to 

indicate that there is an effort to confine such progamming 

to AID. For Instance, the Public Safety Division of MT is 

now directing the training and progrmning of foreign police­

men. Until December 1962 the Intervational Association of 

Police Chiefs did this for the Stato Department. It is the 

feeling of people in AID that such action will concentrate 

training direction in one office and msae the propamming 

more efficient. A vorking relationship still exists, as it 

has in the past, between the International Association of 

Police Chiefs and the AID Public Safety Division. 

(1) Epayente to the pric ps While In training' 

the participant is paid a pr dem to meet his various needs. 

For example, while traveling, the participant receives $15-16 

per day to cover lodging and food. Transportation costs ae 

sometimes paid in advance by AID when the participant is 

traveling from Washington to some distant training point. 

When the participant makes a change during training, he is 

sometimes required to pay for the transportation himself and 

then request reimbursement. When not traveling, there may be 

adjustments made for per diem if it is apparent that the 

allotted amount is either too much or too little. The cost 

of living in some cities raises expenses, while living in 

snail towns Is not so expensive. "In residence" Mr dim mY 



18&
 

ramp from $7-10. An allowance f r books and trining 

materials is also pi'vided. 

(2) Payments to trainAng institutions: Payment for 

training is made on the basis of formal, but flexible 

agreements. Sometimes no payment is required. 

When paymt for training is-required This is to 

be expected in the academic institution Vhere the parti­

cipant is required to pay the usual fees. Contractual 

arranmments of the "open-end" type (those running from 

year to year and needing no renewal) are made vith 

academic institulons. The institution agrees to train 

a reasonable number of students or participants for as 

long as their training request specifies, provided the 

participant attains the required academic level. The 

institution receives a voucher from either AID or the 

cooperating afncy which lists the participants to be 

trained, their suested program of studyj, aid the 

anticipated cost of such training. This voucher is kept 

as a record in the coMptroller's office and billing is 

made aginst the agency sponsoring the participant. 

For instance, if the Department of Agriculture refers 

a participant to a university for training. this Depart­

ment vill be billed, but the institution usually knows 
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that this paticipant is sponsored by AID, and that AID 

vi reimburse the Department of Agriculture for the 

costs of the training. AID also pays the cooperating 

federal agncies for its part in progamming the 

participants. The Foreign Training Division of the 

Department of Agriculture and the Bureau of International 

Labor Affairs of the Labor Department are both supported 

by AID. This is also true of a number of other cooper­

ating government agencies. 

When pNMnt for training is not required: Many 

organIzations which cooperate in providing time and 

staff for a specified number of hours or days for 

training participants do not charge AID for such train-

Ing. People in these organizations are willing to 

contribute to programs sponsored by the United States 

Department of State and believe that their contribution 

is well worth the effort. For example, the World Bank 

handles brief observational tours for participants and 

charges nothing. The people In charge of training 

believe that the participant and the organization have 

benefited if some of the information on international 

loans and financing is carried back to the participant' 

home country. Through this activity, the operation of 

the bank is made easier by the growing understanding of 
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,its role in international fitanceo This is also the 

case in many business oreniations. The training 

officer believes that his organization's contribution 

to training participants is wel repaid if the par­

ticipant reacts favorably to methods, techniques, and 

the product. This activity may enhance the chances 

a product or tech­of international marketing of such 

niqUe and contribute nev ideas to a developing 

couxtry. 

The home country, s part in the cost: The home 

country often either shares in or completely covers 

the cost of transporting the participant to this 

country. In some instances, AID has paid full trans­

portation costs to this country. The home country 

also pays the participant's family all or Part of 

his previous salary vhile he is in training. The 

is also obligated to rehireparticipant's employer 

the participant after his training. 
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Tyipes 'of Programs 

he participant is offered three general ty esof.proams: 

observational, academic, and on-the-Job. These names suggest the 

kind of training, but are not mant to imply that the participant 

may be trained solely vithin only one of those categories for his 

entire program. A participant may be assigned academic training 

following a brief observational tour in order to prepare him for
 

future on-the-Job training, or while enrolled in an educational 

institution, the participant may be assigned to observational 

tours, as well as on-the-Job training. To better understand this,
 

one must first know what is included in these training programs:
 

Observational: Mis activity isplanned primarily for people 

vith greater Job responsibilities at home, who cannot be spared 

for long periods of training. It includes visits to industrial 

plants, banks, farm cooperatives, labor unions, businesses, 

government agencies, universities, and other organizations. By 

observing the functions of the industrial, agricultural, 

acadmic. and. avrantal organizations, the participant, or 

groups of participants, called teams. are able to comare these 

activities with those existing or planned in his country. A 

visit in these locations may last fron one hour to a day or two. 

They are scheduled in advance by the program officer who sugests
 

to the appropriate personnel the areas that need emhasis. The. 



pricipzt. isusually'accompeziied by Interpreters since English 

langagefacility is not ,essential for most observational. tours, 

Academic: Participants selected. for, formai classroom Work-come 

under this category. Their traininjg, may begin in an academic 

institution in order to prepare them for further assignments in 

other types of activities, or they may be designated, for this 

training with the express purpose of working toward a degree. The 

participants are assigned to one of various educational institutions 

throughout the country for a period ranging from a semester to 

several years. Formerly their assignments ran for one year, anu 

upon request by the cooperating country, approval would be granted 

for further academic study. Presently, as so much background train. 

ing is necessary before specielized study can be undertaken, the 

trend is to lengthen the course of study. I&oe= English languae 

facility is required for this training (test score of 80%or above 

in the AID sponsored American Unversity 3anguage test), if study 

is to be in the technical fields. Scores of V supplemented by 

furher English study will be acceptable in non-technical fields. 

On-the-job: ParticiMants selected for this type of training usually 

have already had a great deal of preparation in a specific operation. 

Most often the participants are sent to an industrial or agricultural 

training location where they can work along with other specialists 

in the field. In this way they are able to gain practLe-a experiences 

n new methods of doing things, which they can apply to existing or 

planned operations in their home country. This type of training 



varies. In Iengtb according to ez~erience needed, A,naderfte deM~e 

of 'coceteiee in lbglah Is requifred.' 

As su sted above, traInI In any field mtinO IIe Sn 

of the dbove types of rowems. F o ex , e Trae Uion 

Division of the NDpartzant of Tabor reports that 75% of their train. 

Wn is done throujda observtional tours, 23% through academic study,* 

and less than 55 throu& onthejob aoessIgVts. This does not man, 

homer, that those perticipants enrolled in awdemic study do not 

engae In observational tours to s pplemnt their tra Ing, or that 

they vill not Ulme pert In orn-the-job tranmpg. This in alSO true 

of the trainin given byj the reraal Aviation Agency. FAA training 

directors say th xpmately 35% of their P rtieCAVOts ae 

smioled in academic tzaining, 35% in onathG.Jdb trainingv Bnd 30% 

are en aed In obsorvational PV0opaw. Bt vithin those POr 

desinated as academic ari carried on at the Acade& In Cklahwa 

City, articivp&nt my be assigned to traffic control duty Or make 

brief obsarational tours of other air fields. The Agriculture 

Training Division Ach directs participmnts to the Forelga Training 

Division of the Depeizt of Agriculture, states that 60% of the 

partImnto are assigned for academic trainims 40% for observational 

tours, and 25.-3W of all prticipants trained may get on.the-job 

training. So while training po are desSped In three general 

vay there is often overlap vihich VvIdes the perticip nt with a 

more rounded traInIg prwrmn. 



atIcopmt Selectio and Asa ent 

everal. factors are conslared in the selecticn a d assim­

mt of the participant for training. hee mao five conditions 

that,mist be mt before an individual is selected for traInIM: 

1. 	 7he participnt must pass a caxeful security check, 

must be of excellnt rbsical wid mental heath, and 

km n to be of good mora charoter. 

2. 	 Mhe partiipent must be an indtvIdual vho has carved 

wll In m- capacity or posit ,ii vithln an organira. 

tion vhich is hih In priority In the social and 

economic development plans of tb comtry. 

3. 	 Te participant should be wfl mwtivated and atreciate 

the Ifrrace of his training a the place In his 

couintry's goals. 

4. 	 he participant must have the abil"ty to retain train-

Ing iormation, relate it to his ,try's.o ueeds and 

on his return to cm icate this Infomtion to his 

associates. 

Mhe ParticIpant must obWlte himself to aem his 

country for twro years after his retmui and transfer 

throudh teahiug or vork the skIll md technical 

Iaww~e&de gined during his training. 

No participant ill be selected, eccepted or' assiged by his 

country, U304 officerss, or AID unless these conltbions ae met. 

Ow participant must be able to rwo that Lz tan contribute mrne 

to his country In the future If trainedin a specigic field. 



Mformnte3,y &ll ndividuals vho meet these conditiaos can not
 

be assieme4 because budgetary considerations mint determine the
 

• rimber selected for trainiM in any given year. 

In addItion to these five general ecnditioms, there are 

Other facto=s fidch enter into selectios4, but wich, depending 

uo the circumstances may be wived. 'These are: carpeten 

In wllab.., qX=Wiate educatinal background, and practical 

field or vork oxper.ence. In the case of mw emrging cotries, 

there are fev individuals vith backgroud taindig and experience 

to satisfy these condition and still meet the Cenera. aims of 

Participant trainiw. In these instanes, the selection cmiittee 

takes !nto cmsideration the lack of sd3e1d personne, end the ngs 

of the comtry. ZivM s vith little pr;epmti for tr i . 

and/or ltad r' 414o 1ty~ reooive apocial coma to increms 

c~eto, oo. In both felds. 

The decisan to vaive requirements in exceptlo , 

hwever. In &At a l cases, the pavticipant must ftlfil remire 

merits of prevous techlical training, practical experience, exhibit 

a prescribed Mydish language ability, and dh definite Irmise in 

assisting his country In its initial stage of daveloment. 

Teams: lblloitng the decision as to the fewiblity of the progra, 

the prograa codttee then determies If it Is best to train grotgo 

of partielpanto at ome tim or Individual partialpants over a period 
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'of time. Mwws Swi~s, or "teems", are usual3y assiged, to 

observatioal toiws since It Is mor eceas and practical 

for a grou of participnts to vitness a given opmation In 

any Plant, than to have the same operation performed separately 

for each Individual participant. %heremay be "teame In 

academic and on-the-Job progrms as vell. In sme cases, paz% 

ticipnt gruzrmngDm y be delayed because there are not 

several participants uho are Interested in the same training. 

he Individual participants who cna afford more time for train-

Ing are assigned to specific academic programs or on-the-job 

eperations, but, as suggested previously, may combine in groups 

to enae in obsertional tours of the technical, manaerial, 

or professional operation in vhich they am being tralnf& 

Progam "Nvloment for observrational tours: This Is done for 

gpsw of 8-22 partieipaats and is handled by the Program IMnager 

or Program SDecialist of a training division P2AnIx tals frm 

30-90 dass. Mis program allows a varety of activities on 

observatiousi tow's: lectures, maeetings vith Professional groups, 

travel, free time, and evaluatiom sessions. As soon as all dates 

a training locations are confirmed, the propam Is prepare. and 

oPLOes of It are sent to AID and then overeaS for AMrovalt A 

ow of the proposed program vith an arrival date is sent to each 

institution. The itinerary Includes addtIonal Iunformtion an the 

objectives of the training aaA the characteristics of the participants 

to be trained. Tfim the cooperatng country returns the cM~~ of the 
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proposed program, any suggestions for changes are noted and in­

corporated ifpossible. These changes are relayed to the people 

in cooperating organization and, If possible, they rearrange their 

part of the program to met the needs of the total program. At 

this point, a new program is outlined including all changes, the 

date is confixmed, and the copy again goes to AID for its approval
 

to be forwarded overseas. Occasionally ithas happened that
 

participants arrive before all details of the program have been
 

coupleted. Inthis case, the participants meet with their Program
 

Manager in Washington and changes are made at this time. The itinerary 

as outlined is followed through to its completion, unless unforeseen 

problems arise within the cooperating organization and the Program
 

Manager must make new arrangements in order to fulfill the training 

objectives of the program. Any changes in the program are made with 

the knowledge of AID. 

Observation "teams" are generally accompanied by one or two 

interpreters and an AID representative, i.e., a Program Manager or 

Technical leader. The AID representative supervises the tour and 

confers with organizational training personnel throughout the 

country to see that the objectives of the program are met. He also
 

directs evening seminars held with the participants and the Inter­

preter to evaluate the progress of each participant.
 

Individual participmnts' prqoam _eveloment: Since most individual 

participants are here for academic training, the Program Mnar 

contacts educational institutions and gives them information on the 



their fields o interest,nunber of participants to be traine, 

And background infortif as developed on the PIo/P and BO 

forms. The educational institutions often have less time to 

plan for the arrival of participants. Coure outlines are 

re­followed unless the institution thinks more preparation is 

Ifthis isthe case, other courses may be added, orquired. 


suggestions for auditing instead of obtaining credit may be 

made ifthe participant's time istoo limited for intensive 

,study. Degree students, however, must meet the 
school's 

of study must be folmed if require­standards and the course 


muts for the degree are to be met.
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The Participant, and His Progron 

Upon arrival in the United States, the participant is met 

usually by an AID representative, a cooperating institution's 

regional representative, or a member of the State Deparbmit 

reception committee. The point of arrival determines who meets 

him. The participant usually stays in a hotel when he is settled. 

The receptionist reviews the next few days of awtivity with him. 

This generally includes a formal orientation program and briefing 

by the Program Manager on the itinerary for participants in 

observation programs and a review of plans for participants in 

on-the-job and academic progrms. 

orientation. Orientation of the participant is sometimes provided 

in two separate areas: (a) an introduction to United States 

culture which helps the participant become suficiently adjusted 

so that his training period is not made difficult by mimrer­

standigs of social and cultural traditions and custom; (b) a 

reviev of the total training program by the participnt and the 

pogram officer so that the participant understands the objectives 

of the total program, end so that the Program Nuaper can revise the 

training schedule If soe major problem aMeare. By a.llowiM a wk 

or two for this Ugortant phase of pre-training, the participant and 

AID have a firmer foundation on which to develop their training 

Program . 

the United States Culture: This lmportant task(a) Orientation to 


is usually carried out by the Washingto International Seater in
 



Washington, 	 D.C. Operated by the MeridiaH ouse FOunation since 

the Center receives foreign visitors sponsored by manyJunc, 1961, 

Of these groups, thefederal, private, and International groW. 

Washington International Center received over three thousand 

Its staff arranes to meet participantsparticipants during 1962. 

during theirwon arrival, assists them in getting hotel rooms 

schedules a program of lectmes and discussionsorientation period, 

on United States cultuze. They also plan evening aW commlItY 

activities to encourage the participant to engage in social 

functions as soon as possible. 

The orientatm at the Center lasts five days as a rule, during 

which tim the participant Is given instruction on the cit 

transportation system, where to go and -hat to see thile In 

Washington. Informl discussions are held on such topics as: 

*The land and 1'tele of the Mited States of Azmrica", "Religious 

LIfe", "7he Fwmly and Commity", and "The School". These 

sessions are aimed at acquainting the partictipant vith the United 

States so that his training will be accoelIshed vith greater ease. 

(b) 	 Review of the training prga:Aluut anl participants, with 

aethe exception of those going directly Into academic study, 

scheduled for a conference with their program advisor or Program 

Mnager. A brief reception Is he3d at the State Departmnt, AID 

office, followed by a review of the progra vith those officers In 

charge. During this conferenc his trafting pla= is reviewed. It 
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the participant disaypoes of anythiM,the matter Is handled during 

this conference a d hmps In the progrm can be vorked out. Althovo 

every effort is made to satisfy the vihes of the participant, the 

country's Plan Is ,oe iportant in all training program. If the 

country plan is not affected by any changes, then a program my be changed 

to suit the needs and desires of a participant, provided such changes 

can be made vith the cooperating organization as veil. 

Training.e N'riod. The training of a participant has a very human 

side to It, as weol as its technical, lMpersonal side. The participant 

has nev experiences daily nd be assisted inwmst meeting these 

experiences so that his entire adventure in trainin in the Uited 

States isboth favorable and rewarding. AID is obligated to see that 

he is vel housed, kept yhysica~ly and mentally yell, and treated ith 

courtesy by American citizens. AID encourages all participants to 

live in clean, convenient, moderately prieei accommodations end tries 

to wee that the dalJy allowance for maintenance is sufficient to meet 

these costs. 

In addition to maintenance salary, the participant Is sOVred 

by AID health and accident insauce, including hospitalization. In 

case of illness, treatment is administered and the Pogran Manager is 

notified. Educational Institutions usually prodde medical care for 

their students and the registered AID pmrticlpant is Included. In 

came vhere loug-term treatment is necessary, AID arranges with the 

host country to have the participent return to his home. 
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Th Progran Ibnager vho acoupanies teas on owervation2 

tours generaU1 handles special problems and the Foreign Student 

Advisor of an educational Institution generally handles those 

problems on oe s. 'The participant is alvas able to contact his 

"advisor" In AID uhen necessary. 

In addition to the personal services mentioned above, a 

participant often is included In commity-aponsored activities 

which draw him closer to the life of the United States citizen. 

Coumtimty groups and Individuals spons picnics, tours, lmchebamw 

and other social activities to make the participant feel "at hnse". 

Frequently, files are kept of families TAho welome the opportunity 

of Inviting participants into their hcs for dinner or for an 

evening. Professional groups in the cmmmity often try to share their 

interests with the participants and encourage them to participate. 

AID shares the cost of registering Inprofessonal societies. These
 

courteoles add to the overall success of the training program. 

e During the course of training both the participant and 

people in the training institution are often required to submit 

reports on the proVess of training. 7he reports by the participant 

may be written tith the Program Mnager or 'Technical leader or he 

ma wite them himself. These a be submitted bi-m&-thlyp mnmthlyq 

or In mld-program to AID. 

7e frequency of reports written by the training people depends 

an the length and type of the program. For exca~le, for a taoeweek 
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seminar In police Methode AID will mot requIre the Institution to 

submit a repor during that training perloa, but vil require, It to 

report on coaV2tion of the tralning. 

Observation p'raims of a few veeks are smetims difficult to 

report about. 7hG training institution that supplies an hour or day 

of training will not fumnish a report, but the Tecnical Leader or 

Program Manager accowunying the teams vill send in reports to AID 

about the training as it progmsses. FAA requires its participants 

to report on their trubming as it progresses and these reports 

Include such topics as personal problem, evaluation of the training 

by the particip nt and expenses. Me trainn supervisor In the 

Institution also alans the report. 

Muationa, Institutions send pade reports to AID and this Is 

usually the only f lnl evaluation made of these participants. 

tnusual problems that mv arie during training are boaat to the 

attention of the Prog= Mnager and are handled by him throu& AID 

ad the cooperating country it ncessary. 

Although foa evluation is frequetly atteqpted, it is ofte 

not vractical. Ois is particularly trim of observational tors and 

short academic or seminar studies. Tbe Pfoam Mner is able to 

evaluate the training primarily an the basis of mhat the partieipant 

Mears to be getting from the training. Langua difficulties may make 

it mossible for people In the tralnin organization to know if the 

Infomatlon given Is understood. 7ey usually have no way of checking 



on the eama- of the Wnt7reter. M true amluation of tv g 

ultisate3 dope&upn vhat the partoeipit (26s vwh he retUrS 

Befoe the participant leaves for hi. hme otry he mint 

make out a "pre-ftert " report. mis report desocribes the traft-

Ing he has just coleted, his attitudes toward the training In 

seneral, uhich parts he considered to be most useful and what 

appuication he plns to make at home. 

som training divisions a:so request "exit Interriwal" vith 

s= of the participants. ose ParticisntO cming frt n 

CoOperatlng OcoMtrAes are of special interest to the Progm 

Man er and a meeting is umlny arrand to .iscuas the particimut' 

experiences. These interviev are recordd e l 3meyt for reference. 

E of y organizations hold a specil event upon the!rsM. 


Coaeletion of training. Umebeons, banquets, frmal gruation 

exerceLs vith certificates and pictures often mark the end of 

training. Very often, these events are attended by the reprenentatvieu 

of the cooperatIng a ney and AID. Tbe particlpants sometimes a 

banquets in honr of their trainers as a vay of saying "thaa W . 

pfmal evlation studies, sponsoed by AID ae now bein 

eaDuoted in all of the cooperating countries to deteri the 

e=temt to %hIchtrWtn bas been applied to the country's plans 

:for developrnnt. 
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Th aM~tion, my Institzloa and instructors ma1itain an, 

ini'iu emotact vi.Ui the pa tic1pants tbrough nevs2*tters and 

corponence. 



PART II 

GUIJE TO USING THE INTERVIEW SCHEDULE 



Part no, Guidd to. Usind the InteriAeW Schedule 

Introduction 

The primary purpose of this study is to obtain the-o.inlois 

=Qu attitudes of people who have either an admlnistrative or a 

direct training role in the Participant Training Progran. The 

interviewer should keep in mind that this is not an evaluation 
of a partcular prgai, a particular institution or a particular 

person. It is possible that some people connected with a train­

ing organization mAn interpret our questioning as an evaluation 

of that orgmization. It should, therefore, be stressed that we 

are prinarily interested in obtaining suggestions for ipLrovenent 

in the overall program and that the report to AID will not identiy 

the Individual or a particular trainin, site or program. It 

should also be stressed that we are interested in obtaining a descrip­

tion of their program and their suggestions for making the over­

all Participant Training Program better. MAn yW~e.preceding the 

interview schedule is a set of suggested introductory statements 

that can be used wben starting an interview. 

he o It is evident from the description of the AID Participant 

Program that almostany generalization that is made about the 

kins of activities that individual participants engage in. during 

their traininga ay have exceptions. This Is also true of a 

generalization about a particular program. The word,', "program" 

refers to many things. It sometimed indicates one individual 



I-participant go trainins plan.' It sometimes indicates the .training3 

also: refer: to the, trainng of a. groupoffered to a group. It, may 


of participgats where some instruction is the same for all and,
 

i.n.addition, sixpiementary ,courses-am plaed around the'individual's 

-particular needs. 

The concept of developing or planningIa -program is also ccmplex. 

starts with the selection of the participant and the determinationIt 

stdae of his selection, orientation,of his particular need. At each 

program officers or training personnel must frequentlyand training, 

re-determine his needs and adjust the training to these needs. 

Sometimes it is necessary to. redefine his goals in terms of the 

traiing that it is possible to offer. It is true also that plans 

may ave to be revised because the t raining administrators and in­

information on a par­dividual trainers have not obtained complete 


ticipant or a team of participants until after they have arrived.
 

In addition to the large diversity of types of programs and
 

there will be wide differences among interviuwees
training offered, 


in respect to their knowledge of the program. There will be some
 

people who will be very deeply involved in the program, as well as
 

being well-informed about participant training in general. This
 

may be the person who plans the program, or it may be the Foreign
 

On other occasions
.Student Advisor at a university. or some else. 

the interviewer may find a professor who knows that he has foreii
 

but does not know that they are in an AID
students in his class, 


nor dos ibe know 'wat the pis
Participant Training Program, 


abou1t.
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IA industry there may be people who give short lectures to 

teamswh6 ne throug their organizations on observational tours. 

These persons may kno neither that the tems are sponsored by 

AID nor fully understand the AID Participant Training Program. 

Naturally, the coplete interview schedule cannot be used with 

people who are in these roles. Nevertheless, we do watto ret 

their attitudes, opinions and suggestions toward the program and 

their coments as to how they could assist or be assisted by AID. 

Therefore, the interviewer will have to assess early in the Inter­

view what way and how deeply he should pursue the questioning with 

any particular interviewee. 

Because of these large differences in background of the in­

terviewees, the interviewer may find that a person who knows a 

lot about his program will volunteer answers to most of the 

questions we want to ask..but possibly not in the order present
 

in the interview schedule. Because of this we have supplied a 

check-list of subject topics and questions so that the interviewer 

can quickly note which subjects have been covered and which have 

not.' Itwill also be true that sone of the questions in the 

schedule will not apply to a particular individual and his role 

In the program. Naturally when this happensj these questions need 

not be pursued. 

Ma other Instances, it may be difficult to obtain direct 

answers to specific questions. An illustration of this might be 

questions regarding the selection of trainers (Question No. W-4). 



aThe reason that a parc3.cuZar professor in university was selected 

appear to be obvious. He. was teach­
to train a particular trainee may 

that the trainee wanted, or It may be that the
Ia the course 

i choice betweenforeign student advisor or someone else has made 

two professors teacling the same course. This may have been done 

to direct the particip . to a particular professor in preference 

taught, or the fact thatto another because of how the course was 

greater interest in the participant trainees 
one professor took a 

(or foreign students). 

Training activities vary in length. Some are half-day lectures 

.toparticipants on an observational tour in a business organiza-

Others involve several months or years at a large universitytion. 


where there may be many separate programs. Naturally, in a large
 

university, it will be impossible to talk to all of the professors 

It will also bewho have participant trainees in their classes. 


Impossible to obtain information about all of the different kinds
 

of tralning that are being undertaken. In other instances,
 

specialized programs at certain colleges. can be described as
 

coherent wholes.
 

A nunber of pilot interviews have been conducted which have 

provided a great deal of helpful information about the conduct of 

the study. The discussion which follows is based upon the experience 

obtained in these pilot interviews. 



The Interviewees. Interviewees can bt be described by the 

relationship which they have to the Participant Training Program. 

We are interested in obtaining Inforation frtmpeople in seven 

different roles. These roles are discrete, but an Individual 

may perform more than one In any particular program. For in­

stance., the person who explains the technical operations in a 

plant may also be the same person with whcm the original tour 

was planned. There are two major roles in the governmental or 

industrial setting. and five in the academic one. 

overment and industry 

1. The contact person. This is the person with whom the 32D pro­

gram officer makes the arrangements for training. He is usually 

responsible for helping to plan the program., and arranging for 

personnel to teach, demonstrate equilmnent and techniques, 

or act as guides on observational tours. Often the con­

tact man is thoroughly acquainted with the AID program. 

Occassionally, he will have only limted knowledge. 

2. The trainer. This designation refers to the person who actually 

gives the instruction to participants. His activities 

may vary from conducting short tours to supervising long-ten, 

on-the-job training. 

1. Contact person. In a university the contact person usually 

does have considerable knowedge of the Participant Training. 



,program. in larie universities there MAY be several
 

This occurs because separate
people who fill this role. 

differentdepartments or colleges of a university may have 

training programs. On the other hand, it may be that one 

person has been deiganated by the universit/ to be the 

prfLEy contact with AnD for all of the participants who 

cme to the university, either in tems for special short 

courses, or as individuals. 

2. 	 Theporeig student advisor. The Foreign Student Advisor 

at the university is usually a person who is concerned with 

all foreign students but, in the fulfillnent of this role, 

usually has some responsibilities for the Participant 

Training Program. In some universities the foreign stu­

dent advisor is also the contact person. The foreign 

student advisor usualy is concerned with such things as hous­

ing, providing eocia, contacts for foreign students and helping 

them with language difficulties. Frequently the f0oreign 

student advisor may also teach scne courses to foreign 

students including participant trainees, either in English 

or 	in United States History and Customs. 

3. 	 The De rnent chairman. Sometimes serving also as the 

contact person, the chairman usually plans and assigns 

the instructional participant trainer. Occasionally 

the chairman may not be aware of the program or differentiate 

awong the foreign students In his department. 



4. 	 Te Rrofessor. There is a good deal of variation in 

the degree of invo3vement which the professor has 

in the program. Sometimes he Is contacted directly 

by AID to plan and teach in a specific program and soMe­

times like the chairman, he is not aware of his specific 

contributions to the program. 

5.The .cqtroller, or bursar. The comptroller or bursar 

in the university is usually concerned only with the 

problems of handlinG the financial aspects of the 

Participant Training Program with AID in Washington. 

Frequently, however, the bursar may be the only person 

on campus who knows exactly how many participant 

trainees there are and in which departments of what 

courses they are enrolled. 

In the development of the interview schedule$ we have 

attempted to indicate those questions which will be more 

appropriatel3y answered by each of the people in the 

seven different roles. 

The fact that a particular role is indicated beside 

a question only means that it is P that this 

person will have information in this area. It does not 

mean that all of the people in this role will have such 

information. These designationsewe given primarily 

so that the interviewer can plan his interview before 

starting it. 



Early in the conversation the interviewer should 

try, o assess the degree and kind of involvement the 

interviee hasin the and choose his questions 

accordinalve 

The Int.erview Schedule. The interview schedule has been divided 

into thre major categories. The'three major categories are: 

1. Infonmation about the Interview, 11. The Program, and III. 

Suggestions for Change. It is anticipated that many of the 

questions asked in Category 331 will have been answered in
 

Category Il--The Program. Category fII--Sugaestions for 

Change is added so that at the end of the interview, the 

interviewer can quickly determine whether or not he has ob­

tained suggestions or opinions in the several different areas.
 

If he has not, he may want to ask for suggestions in the areas
 

indicated. In addition to having a general simmary of these 

areas in this category, we are also interested in the evaluation 

of the training program made either by the training personnels 

by AID, or by a prormzing agency. 

There are nine subcategories in Category 33--The Program. (A) 

A description of the training program, (B)Contact between the 

interviewee and AID/W. (C) Planning the progr.m, (D) Information 

about the participant, (E)Evaluation and reporting about the 

participant's progress, (F) Training personnel, (G)Facilities 

offered by the training institution, (H) Social and personal 

services provided the participant and (1) Follow-up of the par­



ticipant after he leaves the Uited States. 

We'are intresteo, not only inthe description of progr Msj 

but wish to d.scover specific problems the interviewee sees 

in the pcgram and his opinions and his suggestions for change. 

In some instances, this will require careful probing on the 

part of the interviewer. 

In each of the areas we want a description by the inter­

viewee of a particular activity that he has knowledge about,
 

a discussion of problems that arise inthese areas, and finally,
 

suggestions for improvement. As mentioned before, any one inter­

viewee may not be able to answer all of the questions within
 

It isalso true that the entire schedule istoo long
an area. 


half interview.
for the usual one hour to one hour and a 


Therefore, we do not expect all the questions to be asked 

of any one person. Itis desirable to obtain answers to as 

many questions as possible for each interviewee. Before start­

ing his interviews. the interviewer should study all the ques­

tions inthe schedule and become familiar with them. It
 

would even be helpful for him to read them aloud and attempt
 

to memorize--not necessarily the exact wording--but the content
 

He should also pay special attention to the
of each question. 


notes inthe schedule and the discussion that follows.
 

Although the questions on the interview schedule have been
 

arranged inthe order inwhich they are most likely to be
 

asked, the interviewer will find that an interviewee who knows
 

lot about the program may talk about different aspects of it
 a 
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ina different order than the one presented. This isthe 

reason for the checklist, so that the inteiviewer can.primary 

check those areas that have been covered and know which questions 

he has yet to cover. This checklist has mnemonic devices for 

all of the questions that you might ask in any interview. The 

interviewer is urged to limit note-taking during the interview 

as much as possible. 

.We have also provided a separate sheet which designates 

the particular questions which may be more frequently answered 

by the interviewees in different roles. This second sheet 

can be used along with the interview schedule checklist as a 

guide inan interview with a particular person. 

The Data Recording Form. As we have said, we do not expect all 

questions to be answered by any one individual. Therfore, although 

the Data Recording Form appears long and cumbersome, the interviewer 

is not expected to complete each item for each interviewee. If 

the interviewer is coneerned with a particular coherent unified 

program, it isexpected that questions not answered by one of his 

interviewees, may be pursued with another. 

If the interviewee has written material &iboir, a particular 

program that he can give you, you do not need to give adetalled 

description about the content of the program. Ifhe does this,
 

merely attach any printed material which he gives you to the data
 

recording form and refer to it inanswers to questions. Ifthe., ,
 

printed materials clearly give the answers that we want, naturall
 

it isnot necessary to copy from the material.
 



The Data Recording Form is not intended to be used during 

the interview. However, the interviewer should complete 

the data forms as soon as possible after the interview is over. 

It would be helpful if he allows enough time between interviews 

to complete the forms. 

fualy, the interviewer will have to use a great deal of 

Ju4pent (which can bo acqui ed through a thorouda Inowledea 

ancd under tandina of the materials in this manual) in the early 

part of the interviev, so that he will 1Lnow which quetions to 

aek, which queotions to probe about, and which ones to pass 

OVeO 

HOM: If the Interviewer asks if he may have a copy of the 
final research report, you may tell him that he can probably 
obtain one by writing to the International ftaining Division 
of AID after Juno 1, 1963. Because the number of reports 
will be limited, however, please don't offer this information 
unleas he aeks for it. 



PART III
 

INTERVIEW SCHEDULE 



SUGGESTED ITRODUCTION TO THE ITRVIEW 

The Institute for International Services of the American 

Institute for Research is conducting a study of the organizations 

which cooperate in the Participant Training Program, sponsored 

by the Agency for International Development. The Agency for 

International Development has asked us to do this because they 

feel it would be helpful to them to obtain information and 

opinions from people within these organizations who either train 

or administer training or observation - orientation programs for 

the foreign nationals who come to this country. The primary 

purpose of this study is to obtain "feed-back" information from 

the people who are actively engaged in training and orienting
 

participants. This will assist the Agency for International 

Development in Washington in making plans for the future. 

We are not interested in obtaining an evaluation or assess­

ment of any individual training institution or organization. For
 

that reason no particular person or institution will be mentioned
 

in the report to the Agency for International Development. What
 

we are interested in is obtaining suggestions for making the over­

all Participant Training Program better.
 

We have developed a detailed questionnaire schedule so that
 

we can get a comprehensive coverage of the entire program. Not
 

all of the areas in the schedule will be appropriate to your
 

personal work or to your organization. If, in the course of our
 

conversation, you find that I am asking for information or opinions
 

that are irrelevant to the part that you or your organization has 

in the program, please let me know. I would also appreciate it if 

you would refer me to other persons, if it should happen that a 

question is not appropriate to the things that you do, but is to 

someone else in your organization.
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flNTBVPW- SCHEDULE
 

Government Academic
 

& Industry. Instituticas
 

I. 'Information'About the Interviewee. 

AT.T. a. Obtain the name, job title, the amount of 
.. time he spends on the program and what his;s: 
role is in the participant 	training program
 

b. 	How long has your organization cooperated 
in the program? 

c. 	 How long have youpersonally, been 
associated with the program? 

II. The Program. 

A The Description 

Cont. Prof. 2. a. What is the nature of the training that you 
. Cont. give? 

Dept. Ch. 

b. 'Wat is.,the primary type of training given? 
(i.e., on-the-job, observational, academic.) 

c., 	 :Do you have all three types of training com­
bined in your program at once? (If yes) What
 
percentage of the total training program is
 
devoted to each of these types?
 

ALL 3.. a. 	How many participants do you have,here each 
year and (in industry) per visit? 

b. 	Is the number of participants to many or
 
too few?
 

IS - 1 



Government Academic 
& Industry Institutions 

All 4. a. ,Dot u .,ra, is or individual participants? 

b, What percent of participantsare In:,each . 
.category? 

Cont.Tr..,.: 

Cont. 

ContiDept. 
Prof. 

Cont. 
Dept. 
Prof. 

Ch. 

C*h*' 

B. 

- What are the specific goals of the training?.. 

Contact withiAID or Programming Agenc, 

6.- What-offic e contacts you to undertake the 
training of participants? 

Cont. Cont. '7- a. Do you have contact with AID or the program­
m.ii.g!Wincy officials other than that of the 
initial request for training? 

be. (Ifyes) What is the nature and purpose of 
the contact, with whom, when, and vhere itoccurs?,. , 

•c. (If.no)., 
helpful?, 

Do you think such contact might be 

Cont. Cont. 
SDept. Ch..

' Bursar. 

8. a. 

... 

Do you have enough time to plan training 
before the participant arrives? . . . 

b. (If no) How much 
need? Why? 

more time do you think you 

IS -2
 



Government 
& Industnr 

Academic 
Institutions 

i: ,a Doqyourecivqrinformation on the loyerall 

,Vpaxticipant training program of AID? 

b. i (If yes) 
,reeive? 

What kind of information do you 
From whom? 

c. (If no) Do you think such 

would be useful? When? 
information 

All . a. Do you receive any information 

individual participant? 

on the 

b. (If yes) Does this information include 

PIO/P, BIO data, workbook, or other? 
the 

c. When is it received? From whom? 

d. Is this information helpful to you? 

have suggestions for improvement? 
Do you 

e. Does the participant see 
or minus the first page? 

the PIO/P complete 

f. (If no) What kind of information would you 

like and when would it be most useful? 

,-IS -A3
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& IndurIstitutions
 

.Al 	 1ll4-a -Dd,,you redeiVe information abouttie 
340objetives of the participant's program?
 

b . y(Ifys) What kind of information? From 
&wh6m? 11hen it arrived? Was it helpful?
Suggestions for improvement? 

c. :(lno) What sort of information would be
 
most helpful to you?
 

.' lroam~Planning 

Cont. Cont. 
 12. a. How much time do you spend inplanning a
 
Dept. Ch. program for the participant?
 

b. 	Do you have enough time to plan the program
 
before the iarticiant arrives?
 

a., 	(Ifno) How much more time was needed? why?
 

Cont. Cont. 13. a. Is the participant's program specially

Tr. .'Dept.Ch. designed for him or not?
 

b. Describe details.
 



Government Academic 
& Industry Institutions 

Cont. Cont.,. 1 a. oww particopants assignedto your 

SD.qIloyouthink the assignment was a proper one? 
Why? 

Cont. *Cont. Whoopin your organization develops the program? 
Dept. Ch. 

Cont. Prof. 16. Would you describe the methods of training 
p .;Ch., used ,in,-your.,program? 

Cont. 
Tr. 

Prof. 
Dept. Ch. 

17. a. What is the length of your training program? 

b. Is this too long? Why? 

c. Is this not long enough? Why? 

Cont. Cont. 18. a. Do yqu have any help from any other program-
Dept. Ch. ming agency in developing your.program? 

b. :,,(If yes) What agency and,-whoiare involvedV 

ci.? Hasiith!O been helpful? 

IS!I 
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Industry Institutions
 

Cont. Cont. 

Tr. Dept.,Ch.'.: 

Prof. 


Co .V... 
Tr. Dept. Ch. 

Prof. 

Cont. Cont. 
Dept. Ch. 
Prof. 
FSA 

Cont. Cont. 
Dept. Ch. 
IProf. 
FSA. 

.'Cont.. Cont. 
T.'" 'Dept., Ch.': 

19. 	a. Of the information which you do receive from
 
A.D-,'or 6ther s(ources, which, d'you find ,m6st 

eipfui2.in planning the program? 

b°C :	Do -youhave sugestions for improving the 
type 'of-'Vinformation furnished you? 

Didlthe 	,information sont ,you ieach 
you 	in plenty of time?
 

21.. a.j 	 Doe s,'ahyone review the program that is 
planned? 

b. 	(If yes) Describe. 

c. 	(If no) Do you think a review would be
 
helpful?
 

22. 	 If it is your responsibility to approve a
 
particular program, what factors influence
 
'your decision?, 

23. a. Are there many changes in the program once 
it is approved? 

ib !I,(If, 	.es) What kind and why? 

I8 _. :6 
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& Industry Institutions
 

4
Cont. Prof,, ,2i.. -Howlw6OUjd you d6fine the level of the
 

Tr' Dept.ii Ch* .
progra mf 

D. The&-Pirticipant 

25. a. Do you think that the participant fits into
Cont. Cont. 

Tr. Dept. Ch the training level of the program?
 

Prof.
 

b. (If no) Why?
 

Are there any prerequisites for the parti-
Cont. Cont. 26. a. 


Tr. Dept. Ch. cipants in this program?
 

Prof.
 

b. (If yes) What are they? Who determines them?
 

Are they ever modified for participants?
c. 


d. (If no) Would prerequisites be helpful?
 

How does your image of the "ideal" partici-
All 27. 

pant differ from those you have trained?
 

Do you observe any differences between the
All 28. 

AID participant and other persons from foreign
 

countries who visit or are trained here?
 

IS-- 7
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& Industry Institutions 

A "l. , A.DPoyoupbserve any differencs--between the, : 
AIDjpaticipant and Americans>being trained?1 

b. Do you find: it necessary to change your 
methods of'trainiug for AID participants? Why? 

Conte Prof. 30. a. Do you have any drop-outs? How many? 
Tr., Dept. Oh. 

FSA 
Bursar 

b. How are they handled? 

c, Whatare'the reasons for-this?. 

d. Does this affect the program? How? 

e. w6Ud you like to make any recommendation with 
respect to this? 

f. (Note: Ask Bursar "Does this affect billing -
how? What can be done to help you?") 

Is-8
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Cont. Cont. 3. ' ;Are s participants handicapped by 
Tr. Dept. Ch. language difficulty? 

Prof. 
FSA 

(If ye°)~ ~What percentage have trouble with 
English? 

c. ;TO what extent is this a problem? 

d. Does your .program provide special language 
training? 

e. (If yes) Describe. 

f. (If no) Do you think it necessary and/or 
possible? 

Cont. Prof. 32. a. Is an interpreter necessary for your program? 
Tr. Dept. Ch. 

FSA 

b. (If yes) Does this present difficulties? 
Describe. 



Government Academic 
& Industry Institutions 

Cont. Cont. 
FSA 

33. a. Does the participant atend-,anqbrienation, 
program before he arriVe-f6 tra°iu2 -b 
yo organizaion? 

b. (Ifyes) Describe. Do you have suggestions 
forAmprovement? 

c. (Ifno) Do you feel prior orientation would
be:;elpful? -

E.,Z-valuation and Reporting 

Cont. Cont. 34. a. Do you evaluate the achievement and/or 
Tr, Dept. Ch. accomplishments of the participant? 

Prof. 

b. (If yes) How? Describe. 

c. (If no) Would formal evaluation be helpful? 
Your suggestions for procedures. 

Cont. Cont. 35. a. Do you send reports on the progrpm to AID 
Tr. Dept. Ch. 

. 
or the programming agency which sponsors 
the \pqatic#ant? 

b. (If yes) Describe. 

c. Do you get feedback from AID or the programming 
agency? 

d. (If no) Would such reports be helpful to you 

or t-Suggestions. 

0:- l0 
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CCont. Cont.-, oesth paiti ipant fill out areport on 

Prof. 
FSA
 

.be- (if vi D scribe content. 

c. Do you.elp prepare the report? 

d. Do you see it? Review it? Sign it?
 

e. To whom is it addressed?
 

D you'find it helpful to-you? 

g,.: (If no) Woid such reports be helpful to you? 

Cont., Pio. 37. '6 y 'uthink that the trainig -as been
 
Tr. Dep1 t. . . 'helpful to the participant inView of the
 

needs"of his own country?
 

cont Prof. 38. a. Which pdrt has ibeen most helijil'? Why?
 
Tr. , .. . . . .
 

b. Which the least helpful? Why?
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Cont. 	 Prof. 39, . D9,, 1youevaluate, your own phase.of the
 

T.Dept. Ch. .tain program?
 

bi De~e AID 	orthe programming agency help 
you to
 

Suate your part in the training program? 

d. 	 '(f'noY Wuld this be helpful? 

'46 	 "triinigPersonnel 

40. a. How 	many people are involved inthe training
Coant 	 Cont. 

Det.Ch .. :,ofparticiants here?
 

b. Who are 	 they? What are their roles? 

Cont. Cont. 1 	 11h.at other persons do you contact within
 
your organization to assist with the
 

Cont. ,,Cont. .42. .a.,Do ou sometimes ask people outside your 
Tr.	'D~.organization to-help in training or inth 

Prof. program? 

b. (If yes) Who? How many? Roles? 

IS -,-12
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Coht** Cont. ,-3e; i~ thdre s'p-ecib3 qualificatibnsi require' 64' 
Dept. Ch. 616 ho are asked to"helb.&the program? 
Prof. 

"ArA..e.ceptidns made? Why? 

c. Should there be other requirements? 

Cont. Cont. 44. a. Do you share information concerning the 
Dept. Ch. participant or the program with others? 
Prof. 

b. (If yes) Describe. 

c. -(If no) Would this be helpful? 

G. Facilities 

Cont. Prof. 45. a. What special facilities, equipment or 
Tr. Dept. Ch. materials are used in your training? 

b. Are these facilities appropriate for the 
program? Adequate? 

IS - i3 
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Cont. Prof L 

Tr.~ Depi .'Ch.-

-Cont. Prof. 
Tr. Dept. Ch. 

Cont. Prof. 
Tr, Dept. Ch. 

Cont. 
Tr. Dept. Ch. 

Cont. Cont. 
Dept. Ch. 

146. 	 a. Wil. the particpant be able to-use similar 
fciiiest me? uesmlr 

.	 (Ifno). Dolyou feel that exposure to these 
faicilities will be Iof value to the partici­
pant when he returns home? 

47. 	 How much training time is spent using the
 
equipment or facilities?
 

48. a. Are the participants preparedt'6 use these
 
facilities?
 

b. (If yes) Where did they learn to use the
 

facilities?
 

c. (If 	no), uggstions for preparation. 

49.. 	 Whit"iadditional facilitie oad you like .6
 
see used in the program?
 

501 	 boy';u~veother types of training programs
 
for the participants?
 

4I­
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& dustry Inst itutions 

H. Socialrid Personal Services 

Cont. 
Tr. 

Cont, 
Dept. Ch. 

51. a. Are any social activitles~arranged for the 
participants? 

FSW 

b. (If yes) Describe. Have you been involved? 

c. (If no) Would they be helpful? Would you be 
able to participate? 

Cont. 
Tr. 

Cont. 
Dept. Ch. 

52.'a. Does the participant meet or work with 
professional groups inhis field? 

Prof. 

b. (If yes) Describe. 

C. Is the participant encouraged to become a 
-Permanent member of such arouos? 

d. (If no), Would this be helpful? 

Cont. Cont. 53. a'. Is transportation for the participant 
Dept. Ch. provided during the program? 
FSA 
Bursar 

'i. "(If ys) By whom? At whose cost? Is this 
reimbursed? 

c.. (Ifno), Does thispresent difficulties2 

IS -15
 



Goverroent Academic 
.& Industry Institutions 

cont. Cont. 5&. :a. Do you make arrangements for housing the 
Dept. Cho at'iat 
FSA 

b. (If yes) Describe how hou9in'gis selected; 
arrangements for payment. 

c. Describe any problems connected with housing. 

d. (If no) who makes housing arrangements? 
In your opinion, are these arrangements 
satisfactory? 

Cont. Cont. 55. a. What do you do when a participant becomes 

Dept. Ch.
_FSA 

sick-or has,an accident? 

Bursar 

,b. Do existing insurance plans or other 
institutional provisions provide for a 
participant's care? 

c. (If yes) Is there additional cost to the 
participant? To AID? Or to your institution? 
Are there restrictions on the participant's 

eligibility? 

d. (If no) How do you think the'se matters 
should be handled? 



Government Academic 
& Industry Institutions 

Cont. Cont..... 56,., at, As -you:see Jit ,what are the major personal. 

Tr. Dept. 
PikA 

Ch.: neds ,of the participant 
triing here? 

while.he is 

Prof. 

b. How are they handled? 

Cont.. Con. 
uailled 

57. a. For what specific services is the participant 
:directly? 

b. Is he reimbursed? If so, promptly? -

Cont. Cont. 58. a. Do you mark the end of training with a 
Dept. Ch. special event? 
FSA 

b. (If yes) Describe. 

c. (Ifno) What isyour opinion of such events? 



Governmcent Academic 

& Industry Institutions 

I. Follow-Up 

Con&tV. Pr 9 ' D6 You'have'j ay way of knowing if the 
Tr.....pt ... participant applies his training skillsTr. bept."ch.,i 

FSA .wheh Ie returns home? 

*-b. (I es) How? 

S(Ifno') Would continuing contact be helpful 
in' plning future programs?"' 

Do 'you "ersbnally keep in touch with the 
participant after he returns home?
 

your opinion will the training be of
Cont. Cont. 60. In 

Tr. Dept. Ch. immediate or long range benefit to the
 

Prof. participant's home country?
 

,II. Suggestions for Change
 

kl 61. " ,&at do' you conceive to be the major 
difficulties in training participants?
 

To - 1 
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All 62. a. 	Does your organizationi derive -any'beiieits-. 
from cooperating in the participant
 
training program?
 

b. 	(If yes) Describe. 

c. 	(If no) For what reasons does your organiza­
tion continue to cooperate?
 

All 63. Should AID play a more active role in
 
(except Bursar) program planning for the participant?
 

All 64. 	 Should the programming agency, if there is
 

one, play a more active role in planning the
(except Bursar) 

program?
 

65. Do you think training would be implemented
All 

more effectively if it were done in the
 
participant's home country?
 

All 66. 	 Do you have any suggestions on improving the
 

following phases of the program:
 

participant selection
 

participant assignment
 

participant orientation
 

participant evaluation
 

program evaluation
 

personal services
 

follow-up on participant
 

training personnel selection
 

facilities used in your training
 

your training program
 



Government 
Wdustr, 

Academic 
Institutions 

AU 67.1 In z opinion, should the Participant 
'Training Program as it operates in your 
organization be expanded, curtailed, 
continued at about its present level, or 

,,be eliminated? 



PART IV
 

INTERVIEW SCHEDULE CHECKLIST
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Expiration Date 
 interviewee__


Septmber15, 963INTERVIEW SCHEDULE CHECKLIST-September 15, .1963 	 Title ..Tte_________
 

Be sure to probe for problems, opinions and suggestions for improvement. 
Question
 

I IM ABOUT INTERVIEWEE
 

la. NamC, Job title, time, role.
 

lb. Time organ. in progrcm;timj interv. in program. 

II THE PROGRM 

A DESCRIPTION 

--- 2a. Nature of training
 

b. 	 Type? 

c. % of each?
 

- 3a. No. of part. per year? 

b. 	 too many, too few?
 

4a. Teams or indiv? 
b. 	 %? 

__ 	 5 Specific training goals 

B 	 CONTACT WITH AID * , PROGRAMMING AGENCY 

---	 6 Office that requests training
 

7a. Any other contact?
 

b. 	 purpose, who, when, where?
 

C. helpful?
 

--- 8a. Enough planning time?
 

b. More time neededT
 

9a. Info. received AID program
 

b. 	 kind? source?
 

c. Useful?
 

lOa. Info. received indiv. Part.
 

b. 	 PIO/P-BIO-data, workbook, other? 

C. 	 When received, from whom?
 

d. 	 Info. helpful? Suggestions
 

e. 	 Part. see PI0/P-complete, incomplete?
 

f. 	 Info. needed? When? 

_ 	 la. Info. on objectives of Part's. program
 

b. 	 kind, when, from whom?
 

helpful? Suggestions
 



Question
 

C 

12a. 

b. 


c. 


1l3a. 


b. 


14a. 

b. 


- 15 

16 

17a. 


b. 


c. 

18a. 

b. 


c. 

19a. 

b. 


20 


21a. 


b. 


c. 


22 


23a. 

b. 


24 


D 

25a. 


b. 


26a. 


b. 

-2-

PROGRAM PLANNING 

Time spent planning? 

Enough?
 

More needed? Why?
 

Specific program for Part?
 

Describe details
 

How part. assigned?
 

Assignment proper? Why?
 

Person developing program
 

Describe methods of training
 

Length of program
 

Too long? Why?
 

Not long enough? Why?
 

Outside help
 

Who, what agency?
 

Helpful?
 

Info. used in planning
 

Suggestions
 

Info arrive on time?
 

opinion
 

Review of program
 

Describe
 

Would it help?
 

Factors involved in approving
 
or disapproving program.
 
'pinion
 

Changes in program
 

What kind? WRhy?
 

Level of training program
 

Opinion
 

THE PARTICIPANT 

Part. fit program level?
 

Why?
 

Prerequisites for Part.
 

What? Who determines? 
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Question 

- 27 Contrast "ideal" and "real" Parts. 

and other foreign trainees28 Contrast AID Parts. 

a29. 	Contrast AID Part. and U.S. trainees
 

b. Need to change teaching methods for AID Part?
 

30a. Drop-outs? How many?
 

b. 	 How handled?
 

c. 	 Reasons?
 

d. 	 Effect on program?
 

e. 	 Recommendations 

f. Bursar: bill.ng problems?
 

_31a. Language difficulties of Part's?
 

b. 	 0?
 

c. 	 Extent?
 

d. 	 Language training provided?
 

e. 	 Describe 

f. Necessary/possible?
 

_32a. Interpreter necessary for program?
 

b. 	 Difficulties?
 

Orientation for Parts' pre-training, in-training?
___33a. 

b. 	 Suggestions
 

c. 	 Prior orientation helpful?
 

E EVALUATION AND REPORTING
 

__34a. Evaluation of Part?
 

b. 	 How?
 

c. 	 Would it help? Suggestions 

Send reports to AID or programing agency?___35a. 
b. 	 Describe
 

c. 	 Feedback from whom? 

d. 	 Would it help? Suggestions?
 

Part. make report?
._36a. 


b. 	 Content?
 

c. 	 Do you help prepare it?
 

d. 	 Do you see it, review it. sign it?
 

e. 	 Addressee ?
 



-4-

Question 

_ 37 Training help Part. re needs of his country? 

_38a. What aspect most helpful? Why? 

b. Which least helpful?
 

.39a. Do you evaluate training program?
 

b. 	 Does AID/Programming agency help to 
evaluate your program? 

c. 	 How? 

d. 	 Would it help?
 

F 	 TRAINING PERSONNEL 

40a. No. of trainers?
 

b. Who? Roles?
 

41 Who in organization assists
 
positions and members?
 

42a. Persons outside who assist?
 

b. Who? Job description, role?
 

.43a. Qualifications of trainers?
 

b. Exceptions to qualifications, why?
 

c. Other requirements needed?
 

44a. Info. shared re Part. or program?
 

b. 	 Describe
 

c. 	 Would it help?
 

G FACILITIES 

45a. Special facilities, materials equipment 

b. 	 Facilities appropriate/adequate?
 

46a. Similar facilities in Part's. country? 

b. 	 Value to Part*. of using fadilities?
 

Time spent with facilities?
 

48a. Part. prepared to use facilities?
 

47 

b. 	 Where learned?
 

c. Suggestions
 

__.~49 Additional facilities?
 

Other training programs?
 

H SOCIAL AND PERSONAL SERVICES
 

50 

.51a. Social activities?
 

b. 	 Description
 



Question
 

'52a. Professional groups contacted?
 

b. Description, effect..
 

c. Permanent prof. member?
 

d. Would this help?
 

53a. Transp. provided?
 

b. By whom? Cost? Reimbursement?
 

c. Difficulties involved?
 
.54a. Housing arrangements: special problems? 

b. How done?
 

c. Problems? 

d. Opinion on arrangements
 

_55a. Accident and sickness of Part?
 

b. Insurance, care provided?
 

c. Cost? Eligibility?
 

d. Suggestions
 

-56a. Personal needs of Part? 

b. How handled?
 

__57a. Billing of Part. for what?
 

b. Reimbursed promptly?
 

__58a. End of training event? 

b. Description
 

C. Opinion
 

I FOLLOW-UP 

___59a. Application of training skills at home? 

b. How known? 

c. Would it help to know? 

d. Do you maintain personal contact?
 

60 Part's. country benefitswhen? 
Immediate, delayed effect?
 

III SUGGESTIONS FOR CHANGE
 

-- 1 Major difficulties of training Parts.
_ 


62a. Benefits to organization for cooperating
 

b. Describe
 

c. Ifno, why continue? 
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Question
 

- 63 AID be more active in planning? 

Programming agency be more active?
64 


- 65 Training more effective in Part's country? 

66 Suggestions for improving: 

Participant selection
 

Participant assignment
 

Administrative matters
 

Personal services
 

Follow-up
 

Training personnel selection
 

Facilities used
 

Training program evaluation
 

Participant orientation
 

Participant evaluation
 

Program evaluation
 

67 	 Opinion on expanding, curtailing, continuing, 
eliminating program. 



PART V 

NOTES AND COMMNTS ON SPECIFIC QM-STIONS 



Notes and Comments about Specific Questions
 

a further guide' toThe'discussion that followsis presented as 

the interviewer in using the interview schedule and the data recording 

form. 

I. Information About the Interviewee 

Question 1. Name, job title, time role 

Responses to Question 1 should appear on the first page of the report 

form which is self-explanatory. Itmay be that in some instances you 

will interview someone who does not-precisely fit into one of the 

seven roles mentioned. Thi-s could be a person who ishired by the 

training institution to be a guide or a project leader for a group 

of participants ina particular program. It also might be a person 

who is under contract with AID to develop programs at other institu­

tions. Ifthis isthe case, then use the space marked OTEMR under 

Role in Participant Training Program. In the event that the inter­

viewee is inmore than one role, indicate this by checking both-places
 

on the report form. it may also be that the interviewee will spend 

time with all foreign students. In that instance, we would like to 

obtain a notion of the percentage of all foreign students who are 

AID participants. 

If the interviewee does not spend much time with the program, he may
 

give you some description of his role in the program and refer you 

to others who deal more directly with it.
 

II, The Program 

A. DESCRIPTION
 

Question 2. Nature of training
 

This i'a a ead.. questiowsand is usedto: get ' the..interviw'tar. in
 

describing The ,program. in many instances he,'will godon and answer 



many of the questions in this section voluntarily. It is important 

to know what to listen for and therefore careful studying of the 

schedule is necessary. When using this question with a professor, 

get a course title, description, content, level, and methods. 

You will remember 'that there are three major types of programs 

planned,for AID participants. 1) on-the-job., 2) observational 

tours, 3) academic.
 

We are interested in knowing whether institutions must plan for
 

all three types of training and what problems in logistics arise
 

from such planning. 

Question 3. No. of part. per year 

In answer to Question 3, we want to know the number of participants 

that the interviewee has contact with. In a university the bursar 

.would be the person who knows how many participants the university 

trains per year. 

We are not so much interested in whether the interviewee thinks there are 

too few or too many participants but rather what his attitude is 

about this and what suggestions he has. For instance, one small 

university that has only 18 to 20 participants per year employs a 

full time foreign student advisor. They coId handle more trainees 

and would be able to do this with the same facilities and personnel 

that they now have. In effect, the people in this university believe 

that paying a full time foreign student advisor for 18 to 20 people is 

not an economical procedure for them. 

Please try to get an estimate of whether the si7e of the program
 

presents problems to the institution or to the trainer.
 



-3-

Question 4. Teams or indiv.
 

You may need to describe "team". From the Manual you have read 

that there may be various types of participants within a specific 

program, so permit the interviewee to tell you of the differences 

of training within the program. If the training is of both types 

of participants, try to get a figure on the percentage of participants 

trained in each category.
 

Question 5. Specific training goals 

Here we are trying to discover whether the training program has been 

designed in relation to specific and limited goals of the participant's 

country or whether the training has been designed for broader purposes. 

In some cases itmight occur that a participant's specific program is 

subsumed under a larger program for instance, liberal arts training 

in a university. Please list the specific goals of the program i.e. 

personnel management, irrigation techniques,or others. 

B. CONTACT WITH AID PROGRAMMING AGENCY
 

Question 6. Office that requests training
 

When this question is directed to the contact (administrative)
 

official of the university, most often the answer will be someone in
 

AID or in a programming agency. Get the name of the agency or office,
 

the position of the person to be contacted. When directed to the
 

department chairman and professors, it may be a similarly-placed
 

individual, but might also be someone from within the institution.
 

In questions 6 and 7, we want a description of the kinds of contacts
 

between the interviewee and a person in the programming agency as well
 

as contacts with AID. In many instances, thcy may have contacts with
 

both. In the description of the contact, we want to know: who it is,
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or by letter, or telephone,
whether these are face-to-face contacts, 


and what kinds of assistance the interviewee receives 
from the
 

contact.
 

Question 7. Any other contact 

ask the purpose and nature of the contact, with 
If the answer is yes, 

if he finds this 
whom, when, and where it Ask the intervieweeoccurs. 

helpful or if it could be improved or changed in any way. If the 

answer is no, ask if he would benefit from such contact and how he 

that is, frequency, persons involved,
thinks it would work best ­

purpose. 

Question 8. Enough planning time? 

indicate that occasionallyThe results of preliminary interviews 

at very short notice and that neither 
programs must be planned 

the faculty nor administration have been adequately prepared. 

Question 9. Info. received AID program 

Question 10. Info. received indiv. Part.
 

efion 11. Info. on objectives of Part's. program
 

It may be that the only information which has been 
received from or
 

about the participant and his program comes from 
the BIO-data sheet
 

or PIO/P. Usually someone would have received an itinerary or
 

description of a team program which has been prepared 
by the
 

Programming Agency or AID. 

If the answer to question 9 is yes, please discover what kind of 

If the answer isinformation has been received and who sent it. 


no, please try to discover whether the interviewee thinks 
information
 

about participant would be helpful and i. so what sorts 
of
 

like..information he would 
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With respect to the PIO/P form it might be pointed out that this is 

usually not available to training institutions. As you will find in
 

Exhibit A the PIO/P includes financial information which may be
 

considered confidential by AID, and is frequently not distributed.
 

In some instances, however, AID or the programming agency may 

distribute the PIO/P in.its complete form or with the first page 

removed. We want to know if the interviewee sees the complete PIO/P 

or the PIO/P less the first page. It may be that the interviewee 

thinks that he has seen the PIO/P but has actually seen the BIO-data 

sheet. In every instance you should show him the PIO/P form and 

ask specifically whether he is familiar with it and whether or not 

he sees the first page. You may also need to show him the BIJ-data
 

form in order for him to distinguish between the two. Please also
 

be sure to ask about problems associated with the use of these forms
 

and some suggestions for improvement.
 

Many participants do not complete a Workbook before coming to
 

this country. Consequently, people even closely associated with
 

the program may not have seen a copy of it. If they have not,
 

please show them a sample and ask their opinion of it, and whether
 

it would be helpful for them to have it.
 

If answer to Question 11 is yes, find out exactly what kind of
 

information he received, and when it came., and from whom. Ask if
 

it was of any value to him, or if he needed additional information.
 

If so, what kind of information was needed? If answer is no, ask if 

he would benefit from getting it, and what specific kind of 

information would be most helpful. 



C. PROGRAM PIANNING 

Question 12. Time spent planning
 

Again, pilot interviews have indicated that sometimes enough time
 

has not been allowed for proper .planning.
 

Question 13. Specific program for Part.?
 

However, the participant may be a member
In industry, this may be so. 


of a group of people also including representatives of American
 

business, colleges, State Department visitors, as well as AID sponsored
 

participants.
 

However,
In a imiversity, the participant may be Just another student. 

,sfrboth industry and the university, especially designed 
courses or 

programs may be developed for the participant only. If the answer is 

yes, ask if there are special considerations in planning for the
 

are.
 

If the answer is no, ask if he feels programs should be designed
 

specifically for the participant, and why.
 

Question 14. How Part. assigned?
 

Is the interviewee aware of any methods used in participant assign­

ment, if so, what are they?
 

Question. 15. Person developing program 

Programs are sometimes planned by a single individual within an 

institution and sometimes by committees. In Question 15 we are 

trying to discover who has had the responsibility of developing the 

program in detail and what their roles in the institution are. 

participants and what they 

Question 16. Describe methods of training
 

field trips,Does the interviewee use lectures, the laboratory, 


seminars, conferences, demonstrations or other training methods?
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Question 17. Length of program 

In answer to question 17 concerning the length of training, one should 

also pursue the timing of the training. In our pilot interviews, we have 

discovered short-term programs at universities which do not coincide with
 

If this is the case, it
the usual university semester or quarter system. 

a and whether or notshould be determined whether or not this is problem, 


it makes the training easier or more difficult.
 

Please try to get an estimate of the time training takes either in 
hours,
 

weeks, months or years. 

long a program was planned, pleaseIf the interviewee thinks that too 

It he feels that the program
ask him what he feels could be omitted, 


ask what he thinks may be added to dotormine which 
was not long enough, 


pha sm of the program he feels should have been developed more fully.
 

Question 18. Outside help
 

Here, we are interested in getting information about all of the people
 

who are involved in program planning.
 

Question 19. Info. used in planning
 

This information may come via the PIO/P, BIO-data, or instructions from
 

It is important to verify the type of information received,
Washington. 


if any.
 

Try to discover how AID or the programming agency could better serve 
the
 

interviewee.
 

Question 20. Info arrive on time?
 

Again try to get an estimate of the lead time required for proper
 

planning.
 

Question 21. Review of program
 

If yes, ask who reviews the program, when it is reviewed and if changes 
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are made because or zne review.iIf no, ask if he thinks a review 

:wold be of value. Find out who he thinks should do it, and why. 

Questi6n 22-23. Factors 'involvedin approving
 

Questions 22 and 23 regarding changing of the program may be related
 

to Question 33. In the pilot study, we have found that the
 

participant may not be completely oripnted to the goals of his
 

program or know what he is going to be doing while in the United
 

When he finds out, he may want to change his program.
States. 


Problems and suggestions of this sort might be answered in
 

questions 22 and 23 or question 33.
 

It would be interesting to know the specific reasons why certain
 

programs are disapproved by an institution and how often this
 

occurs.
 

Question 24. Level of training program
 

Get the opinion of each interviewee on this point. It may vary even
 

when referring to the same program. It is expected that some agree­

ment will be apparent and the level of training will be described by
 

the organization. By level is meant undergraduate, graduate, or
 

special instruction in a university. In industry the kind of train­

ing given indicates the level - semi-skilled, technical, professional.
 

D. THE PARTICIPART
 

Question 25. Part. fit program level?
 

In Question 25, we are attempting to determine whether or not the
 

skill and aptitude of the participant is appropriate for the level
 

of the training program! Answers to this kind of question may be in
 

either direction; that is,the participant may.be too well trained
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or prepared for the program offered, or not well enough prepared.
 

It may also be that in teams of participants the variabilities of 

backgrounds is so great that it presents a training problem. 

Also,in answering question 33 concerning orientation, it is frequently 

the case that the participant arrives in the United States and spends 

a week in the Washington International Center. Determine whether or
 

not the partici;nts associated with this interviewee do this and,
 

if possible, get his opinion about this procedure.
 

If the interviewee does not feel that the participant's background
 

is below the level at which the program was planned, please try
 

to get an estimate of the percentage who do not meet the require­

ments.
 

If the participant does not fit the training level of the program,
 

what does the interviewee do about it.
 

Question 26. Prerequisites for Part. 

If answer is yes, ask what they are, who determines what the pre­

requisites will be, and how they are determined. 

If answer is no, ask whether it would be reasonable to have them, 

and get his suggestions. 

It cannot be assumed that standards are not modified in some cases 

for some participants. Ask if prerequisites are ever modified, and 

under what circumstances. Try to obtain the interviewee's opinion. 

Question 27. Contrast "ideal" and "real" Parts.
 

Try to discover whether or not the participant meets the expectations
 

of the trainer.
 



-and other foreign.traineesQuestion 28. ContrastAID Parts. 

For instance, does the interviewee, see differences in background,..


levels of ability, motivation, or other differences? 

Question 29. Contrast AID Part. and U.S. trainees
 

Here we would like to have an assessment of the difficulties involved
 

in communicating with the participants in the training institution,
 

For example, agricultural trainees have sometimes presented 
problems.
 

Here, they

At home their responsibilities have been managerial. 


are expected to perform what to them appear to be distasteful jobs,
 

are not performed by thei.e., planting, milking. These roles 

is often difficult for him totrainee in his home country and it 

assume a different role. The American trainer on the other hand may 

not properly interpret the trainee's reluctance to participate. 

Question 30. Drop-outs? How many?
 

can be attributed to
We are interested in knowing whether drop-outs 

aspects of the program, or whether participant trainees dropsome 

out for reasons unrelated to the program.
 

Question 31-32. language differences and Parts.?
 
Interpreter necessary for program? 

If answer is yes, ask what percentage of them are handicapped, 
and to
 

what degree this is a handicap. 

You may have to choose between 31 & 32 depending upon the kind of 

program or the interviewee's response.
 

Usually universities do not have interpreters, except for observational
 

If interpreters are used, ask
 groups who may visit for a short time. 


if, they have been satisfactory, and how he judges their quality and 

performance.
 



Question 33. Orientation for Parts' pre-training, in-training 

If yes, ask the interviewee to describe the orientation as well as 

he can, whether itwas received, who directed the orientation, what it
 

Also ask whether or not he has
consisted of and how long it lasted. 


suggestions for better preparation of the participant. If the answer
 

is no, ask whether he feels orientation prior to training will be
 

helpful and if so, what it should consist of.
 

E. EVALUATION AND REPORTING
 

Question 34. Evaluation of Part.?
 

If the answer is yes, find out how the evaluation is undertaken. Is
 

would

the interviewee comfortable with the present evaluation system; 


If the answer isno, ask whether he thinks
he like to make changes? 


Determine his suggestions for
planned evaluation would be helpful. 


evaluation procedures.
 

Send reports to AID or programming agency
Question 35. 


If the answer is yes, ask what goes into his report and to whom it is
 

We would also like to find out whether AID responds to
addressed. 


If the answer is no, ask if he feels such reports might
such reports. 


be helpful and if so, what should the reports contain.
 

Part. make report?
Question 36. 


The interviewee may not know it,but in almost all instances formal
 

reports are required from each participant. Ask for his description
 

Ask whether or not he helps the participant to prepare
of the report. 


If interviewee sees these reports, are
 a report. Does he review it? 


they of value to him in planning future.training programs.
 

If the interviewee does not know about or see reports of the participant
 



ask whether ' he feels that' such reports should be :directed only 

to AID or should ithey be shared with the trainers.* 

Question 37-38. Training helpPart. re needs of his country? 

Both', these' questions relate 4o the interviewee's knowledge of the 

participants own country. We are interested in finding out how 

accurate this knowledge is and'whether the trainer has some idea
 

of how the program fits into the developmental goals of the
 

participant's country.
 

Question 39. Do you evaluate training program?
 

Frequently, the training course is evaluated by participants
 

themselves, sometimes by people in the training institution, and
 

sometimes by people in AID'or the programming agency. We are
 

particularly interested in problems and suggestions in this area.
 

We would like to know whether AID or other programming agencies
 

maintain a continuing contact with the trainers.
 

F. TRAINING PERSONNEL
 

Question 40-43. No. of trainers 

People involved in participant training sometimes go outside of
 

their own organization'to obtain experts in particular fields to 

assist intraining. If this is done, we want to know the positions 

of. such people and how many are used. 

Qestion :44. Info. shared re Part. or program? 

In answer to question 44, we ivht to know if the contact person or 

foreign student advisor disseminates information about individual 

participants to the people who will be training them. This 

information might be data' about .them personally, about their
 



country.. First, find-out if this is:done, if it is not done, 

-ask if it might be helpful. 

G. FACILITIES 

Question 45-46. Special facilities, materials equipment 
Similar facilities in Part's. country 

We want a list of the kinds of equipment or facilities available 

to the participant, i.e., audio-visual equipment,. type of 

laboratories, kinds of libraries, scale -models, or special written 

materials, as well as the opinion of the interviewee toward this 

material, and its effect on the program. 

Under Section G, Facilities determine the extent to which different 

facilities are provided for participants and also to what extent 

the participants use them. Further determine to what extent these 

same facilities or similar ones may be available in his home 

country. We are particularly interested to know whether or not
 

the interviewee thinks that the participants uses the library, 

laboratories and other regular facilities of the universities as 

well as additional ones that may be developed for a particular 

program.
 

Question 47. Time spent with facilities
 

Some rough estimate may be given. The participant's use of the 

equipment will vary from day to day, or with participant, so 

indicate that you know a precise estimate may be difficult, but that 

we are interested in what part this equipment plays in the training 

itself.
 



Question 489 . P~rt.prepared to use facilities 

:Additional facilities 

If yes, ask-where the participant receives his preparation, i.e., 

home training, U.S., other. 

Question 50. Other training programs 

We do not expect that the interviewer will now probe into the details 

of all other programs given by an institution. We would like to know 

however, whether the interviewee is aware of other types of participant 

these other programsprogr~ts that this organization may contact. If 

a separateare of sufficient magnitude they should be discussed in 

interview. 

E; SOCIAL AND PERSOT.L SERVICES 

Question 51. Social activities 

We have found that there are many private groups and individuals who 

provide much outside social contact for foreign students and 

participants. We want to know the extent to which this is done, and 

the nature of the social activity provided. 

We are also interested in knowing whether the interviewee considers 

the social adjustment of the participant as part of his job. Does he 

himself participate in social activities? To what degree is he aware 

If
of the extra-curricular activities of the participant trainees? 

he does not participate in social activities of this kind try to 

determine why? 

Question 52. Professional groups contacted?
 

If yes, what kinds of groups? If no, does he think professional
 

associations would help the participant.
 



Question 53. Trasp. provided? 

In answer to Question 53, regarding transportation, generally AID 

or the programming agency provides transportation around the country. 

:However, once the participant is at a particular training site, 

transportation may not be provided. It is also true that special 

tours'that are planned during the training program may be provided 

for the..participants under contracts between the training organization 

and AINX 

Sometimes strained relations occur because transportation is not
 

provided. Participant trainees are not allowed to obtain automobile
 

licenses inthe United States or to own automobiles. Reimbursement
 

for travel expenses is often delayed and this sometimes presents
 

problems to the participant who does not have extra spending money.
 

Question 54. Housing arrangements, special problems
 

On occasion, we have found that participants sometimes obtain sub­

standard housing inorder to save money. This presents obvious
 

problems. On other occasions ithas been found that some participant
 

trainees have not been provided with suitable housing because of the
 

social traditions of that particular U.S. community. Please try to
 

find out as much about the housing oftrainees as possible.
 

Question 55. Accident and Sickness of Part.
 

Please try to discover whether eligibility requirements interfere
 

with the proper medical care of trainees.
 

Question 56. Personal needs of Part.?
 

Here we are *tryingto discover the extent to vhich the interviewee 

is concerned with the personal lifo of the participant and has 



suggestions for improving the persona- acijutment Of the participt 

the United States.during his stay in 

Qtestion 57. Billing of Part. for what? 

resultAgain this question relates to strains which may occur as a 

of financial'arrangements. Does the participant receive enough 

money to cover the additional expenses which may 
be involved in his 

for instance, books, laboratory fees, insurance or others.
training, 

Try to discover how the participant isbilled and 
whether he isre­

imbursed and, if so; promptly.
 

Question 58. End of training event 

is yes, 2get a description of them, i.e., frequency, type,If answer 

Ask if these events should continue,persons attending cost, etc. 


does he have any suggestions to make.
or 

In planned programs for teams or groups of individuals, the end of
 

training is frequently recognized by some kind of award, 
diploma, or 

In one of our pilot institutions, it developed that certificate. 


university issuing certificates to some
 a problem was created by a 


The university people felt
 groups of trainees and not to others. 


that the trainees should have a definite specified course 
(whether
 

were for academic credit or not) before issuing 
a certificate.


it 

On the other hand, the participants felt that they would like 
to 

In this same institution, an have some recognition of their work. 


additional problem was created in that some of the participants
 

wanted, to use the certificate as evidence of academic training 
towards 

an ,advanced degree. 
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FOLLOW-UP 

Question 59-60. Application of training skills at home? 

There are a few instances of a specific and uniform follow-up of 

but these are very rare.participants who have been in a program, 


On the other hand, there does seem to be informal contact between
 

participants and people in the training program after they return 

to their country. We want a description of the kind of follow-up 

which occurs.
 

III SUGGESTIONS FOR CHANGE
 

Question 61. Major difficulties of training Parts.
 

This is meant to be a broad open-end question so that the inter­

viewee will recall problems traceable to lacks such as proper
 

orientation, poor educational or technical preparation.
 

Question 62. Benefits to organization for cooperating 

Please try to discuss both financial and other benefits which may 

occur. These questions all ask for an expression of an opinion on 

the part of the interviewee and relate to his feelings about the 

essential value of the participant training program. 

Question 63-66. 

In Question 65, we are interested in finding out if the interviewee 

thinks that training might be more effectively done in the 

participant's home country, or perhaps in a third country where
 

conditions are more like his own country. 

Question 66 is a review of suggestions that may have come out 

throughout the earlier part of the interview. Nevertheless,, if 

they have not, we would like problems and suggestions in each of 

these areas listed'here.
 



Question 67. Opinion on continuation of program. 

This question is designed to be an overall criterian question. 

It is important to ask this question of everyone as you complete 

your interview. Try to get an expression of -personal opinion 

rather than a reflection of what the interviewee sees as the 

opinion of others in the organization. If at all possible, 

make him choose between the four alternatives. 



PART VI
 

DATA RECORDING FORM
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E)piration Date
 
September 15, 1963
 

DATA RECORDING FORM
 

Date
I. Interviewee Information 

Interviewer _
 

1. Name
 

Title
 

Institution
 

Role in Participant Training Program
 

Contact___Trainer (Industry)Dept. Chairman.Professor._
 

Foreign Student Advisor Bursar or Comptroller Other
 

- Tspeci-f-y 

How many hours (on the average) per wi,.'2 is spent with
 

the Participant Training Program?
 

Weekly average spent with all foreign students?
 

(if organization trains foreign citizens in
 

addition to AID participants)
 

What is %of AID participants to all 
foreign students? 

Length of time organization has cooperated in the
 

program.
 
Length of time interviewee has been associated with
 

program.
 

II. The Program.
 

A. ProJect Description 

2. Describe briefly the training given
 

DEF - 1 



2. 	 (Continued) 

Number of participants per year .... 

Record the number of participants in each type of training. If some 
of the participants have all three types of training - observational 
tours, on-the-Job training, and academic work - record the number and 
the percent of time in each. 

Number with all three 

No. % of time 

observation al
 

on-the-Job training
 

academic 	training
 

3. 	 Describe attitudes about the number trained 

Too few 

Too many .... 

Suggestions for improvement 

4. Train teams? 	 Individuals? Both? 

Number of teams trained per year 

Number in teams (average)
 

Number of individual trainees 

5. 	 Describe goals of training (if different from above) 

DRF - 2
 



B. 	 Contact with AID or Programming Agency 

6. 	 Contact Office ... ........ 

Person who contacted ..... ....... 

Position of contact 

6. 	Describe contacts between interviewee and programming agency 
7. 	other than AID
 

6, 	 Describe contacts between interviewee and AID 
7. 

Suggestions for improvement
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8. Advance notice before training starts 

enough? Yes No 

Describe problems 

Suggestions for improvement 

9. List, describe, evaluate information received on over-all 
Participant Training Program 

DRF ­



30. Information received about participant
 

Available to Participant
Available to Interviewee 


PIO/P complete YesNo_ PIO/P complete YesNo_ 

- - PIO/P (minas first name)PIO/P (minus first page) 


BIO-data
 

Workbook
 

Country Plan - -


Other (Specify):
 

Problems concerning the information
 

Suggestions for improvement
 

11. Information received about objectives of program (other than Q. 
10). 

Problems encountered
 

Suggestions
 

DRF-5
 



C. 	Program Planning
 

12. 	Time spent
 

Problems
 

Suggestions
 

1.3. 	 Program is designed for?
 

Problems
 

Suogestions
 

14. 	Assignment of Participants
 

Problems
 

Suggestions
 

15. 	 Person developing program
 

16. 	Methods of training
 

Problems 

Suggestions
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18. Help from other agency--evaluate
 

19. Information used for planning
 

20. Time adequate
 

21. Program review--factors involved
 

Problems in program planning
 

Suggestions
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22. 	 Factors in approval or disapproval
 

Changes
 

Problems
 

Suggestions
 

23. 	 Program changes? Describe and evaluate 

17. 	Length of training--Too long .Long enough Too short 

Problems
 

Suggestions
 

24. 	Level of training
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25. The participant and program level
 

Percent who lack background
 

Problems
 

Solutions
 

Suggestions
 

26. Prerequisites
 

Who determines
 

How determined
 

Modified
 

Problems
 

Suggestions
 

27. Ideal vs. average participant 

28. Participant vs. other country citizen
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Changd training methods?
 

Why?
 

30. 	Drop-outs
 

Number 

Reasons 

How handled
 

Problems
 

Suggestions
 

Billing
 

31. 	Language 

%handicapped and extent of problem 

Special language training 

Description 

Suggestions 
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32. Irterpreter quality and performance
 

Problems
 

Suggestions
 

33. Orientation 

Before training
 

Description
 

Problems
 

Suggestions
 

In 	training
 

Description
 

Problems
 

Suggestions
 

DRF-11
 



E. 	Evaluation and Reportin
 

34. 	Evaluation Yes No
 

Description
 

Problems
 

Suggestions
 

35. 	Reports to AID or Programming Agency Yes No
 

Feedback Yes No
 

Content
 

Problems
 

Suggestions
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36. Participant's Report Ye__ No
 

Contents
 

See it
 

Review it
 

Who gets it
 

Value
 

Problems
 

Suggestions
 

Yes- No37. 	 Training helpful 

Description 

38. 	 Most valuable 

Least 	valuable
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39. Training evaluation 

How 

Yes- No (Helpful _) 

Who 

Feedback 

Problems 

Suggestions 

AID or programming agency 

How 

Yes- No 

Who 

Feedback 

Suggestions 

E. Training Personnel 

40, Number of trainers_ 
41) 
42. 

Within organization 

Position Number 
-

Outside organization 

DRF-14 



43. Qualification of trainers 

Problems 

Suggestions 

44. Communicating information about participants 

Yes 

Who to What kind 

Yes 

When 

No 

Suggestions 

Ifno Should there be some? 

Who to What kind When 

G. Facilities 

45, Equipment or materials 
47. 

Types Appropriate? Adequate? Time Spent 

2. , _ 

46. Similar to home country? 

Description 

Yes No 

Purposes of using 
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48. 	Participant's preparation to use facilities
 

49. 	 Additional facilities suggested 

50. 	 Other programs 

Description 

H. 	Social and Personal Services
 

51. 	Social activities
 

Type
 

Frequency
 

Does interviewee participate
 

Who arranges
 

Independent social contacts
 

Effect
 

Suggestions
 

52. 	 Professional groups 


Description
 

Permanent member
 

Problems
 

Suggestions
 

Yes No
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53. Transportation 

Description 

Yes- No 

Cost 

Problems 

Suggestions 

54. Housing 

Description 

Yes- No-

Problems 

Suggestions 
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55. 	 Accident or sickness Yes- NO 

Description 

Cost
 

Restrictions
 

Problems
 

Suggestions
 

56. 	 Major personal needs Covered Not covered 

(List types) 
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57. 	Participant billing
 

Problems
 

Suggestions
 

58. 	 End of training event 

Kind 	 Yes- No 

Should they?
 

Problems
 

Suggestions
 

I. 	Follow-up
 

59. 	Applies skills Yes- No
 

Description
 

Pxroblems 

Suggestions
 

Keep in touch Yes- No Should they?
 

60. 	Effect on country
 

Description
 

Suggestions
 

Immediate
 

Long-range
 

Discussion
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III. Suggestions for Change
 

61. Major training difficulties 

Description 

Suggestions 

62. Organization benefits 

Description 

Why do it 

Suggestions 

Yes No 

63. AID role in program planning 

Suggestions 

64. Programming agency role in program planning Yes___ No 

Suggestions
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65. Training in home country 

Suggestions
 

Other 

66. 	 Suggestions about 

Selection of participants 

Assignment
 

Orientation
 

- rticipant evaluation
 

Program evaluation
 

Personal services
 

Follow-up
 

Training personnel selection
 

Facilities
 

Training program
 

67. 	Opinion re:
 
expanding
 
curtailing
 
continuing
 
eliminating
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PART VII
 

EXHIBITS
 



Exhibit A 

Project Implementation Order/Participant 

(PIO/P)
 



El WORK SHEET M- ISSUANCE 	 PAGE OF PAGES 
'AI '.1 1. COOPERATING COUNTRY 2. PIO NUMBER 

AID.13"!x PROJECT IMPLEMENTATION ORDER 
(7-56) 

Participants 3, PROJECT TITLE AND SUB.TITLE THIS ACTIVITY 

PIO/P DEPARTMENT OF STATE 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

UNITED STATES OF AMERICA 

4. APPROPRIATION SYMBOL 5. ALLOTMENT SYMBOL AND CHARGE 6. ORIGINAL C 

0 WASHINGTON 0 US AID AMENDMENT NO. 

7. TRAINING TO BF IN: 8. NO. PARTICIPANTS 9. DESIRED STARTING DATE 10. DURATION (Months) 
--0 U.S. [] 1THE 

.11. AID PREVIOUS TOTAL INCREASE DECREASE TOTAL TO DATE 12. COUNTRY 
CONTRIBUTIONCONTRIBUTION (A) (B) IC) (0) $1.00­

(a) 

Total 

(b) INT'L. TRAVEL 
(Include AnV 

Aduances) 

(c) 
U.S. 
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ifORKBOOK 

TO M COOPIRATI MY EEVLW1'D BY 

Name of Participant 

PIO Number 

AND 

Technical Advisor in USOM
 

personal possession at all times when participantTo be kept in 
is in travel status in the United States.
 

PURPOSE OF WORKBOOK 

This workbook will be extremely useful to you in explaining your 

country. your interests, and your mission in coming to the United 
with whom you work in the United StatesStates. Many of the people 

may have little knowledge of the specific problems and situation of 
this workbook will help you to enlightenyour country. Therefore, 

them so that they can be of maximum help to you. When you talk to 
as an introduction.a U. S. specialist, you can use this workbook 

to theThe better he understands you and your purpose in coming 

United States, the more helpful he can be. 
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1. 	Subject of Study ... 

2. 	 Please list training program objectives. These should cor­
respond to PIO objectives, if available. Develop brief, 
specific statements which will clarify meanings, priority 
and emphasis. (To be worked out cooperatively by partici­
pant and USOM technician.) 

Numbers (1)through (7) 

Note: 	 Any changes of emphasis or content in the objectives as 
listed in the PIO resulting from completion of this 
workbook should be forwarded to AID/lashington in an 
official airgram. 

EDUCATION AND WORK EXPERIENCE 

1. 	Education:
 

(a) Please list and describe principal courses of study
 
relating to your work. 

(b) 	 Description of course work in relation to U.S. stand­
dards; (for example) if courses are not standard, to 
what extent was laboratory or other practice provided 
in relation to classroom study. (To be supplied by 
USOM technician.) 

2. 	 Present Position: 

Please 	describe your duties and responsibilities in your 
present position. 

3. 	 Past Work Experience 

Please describe your duties and responsibilities in positions 
you held in the past. 

K4ERLALS THKT WILL BE USEFUL IN EXPLAINING 
YOUR COUNTRY AND YOUR MISSION IN COMING TO THE UNITED ST.TES 

1. 	 Map or maps of your country showing locations and conditions 
necessary to understand the particular areas of your interest. 
For example; rainfall, temperature, other climatic conditions, 
soil types (topography and other pertinent physical features), 
principal cities, population, literacy, crops and where grown, 
livestock (kinds and areas), transportation facilities, prin­
cipal markets, storage centers, processing locations, main con­
suming areas, ports, etc. 

2. 	 Any publications (preferably in English, or with an English 
summary). This can include publications issued by USOM. 
Especially any publications you have written yourself. 
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3. 	 Pictures that illustrate your work and your interests. 

4. 	 Any'other information that will help you explain your country 

and yowr people and their problems. 

ORGANIZATIONAL FRAMEWORK IN WHICH YOU AE EMPLOYED 

1. 	 What is the purpose of the organization, its goals, scope of 
activity, size and number of employes? 

2. 	 How does this organization fit into the government or industry 
of your country and what is its importance to the country? 

3. 	 Please draw in or include an organizational chart of the organ­
ization. 

4. 	 Other materials that would be helpful if they are available: 
(1) copies of work plans of your organization; (2) any other 
illustrative materials. 

5. 	What position or responsibilities will you be expected to carry
 
out when you return from your study in the United States?
 

6. 	What particular materials or special skills will you need to 
help you carry out these responsibilities? 

OUTLINE OF PROJECTS
 

1. 	 What are the special projects of your country in your field of 
interest? 

2. 	Why are these projects so important?
 

3. 	 What are the major difficulties? 

4. 	1What has already been done to solve these difficulties? What 
are some of the accomplishments and successes? 

5. 	 How would your study in the United States contribute to this 
project? 

You 	will be expected to prepare a comprehensive report of your activi­
ties in the United States. This report could be very helpful to your 
organization when you return to your country. We suggest that you 
talk with higher officials in your country about what they expect you 
to report and what they think are some of the points that should be 
considered in preparing your report. For example, your organization 
will probably want you to emphasize ideas and observations which might 
be adapted to your country situation and projects. Please list below 
points which your organization suggests should be included in your re­
port. 

Numbers 1 - 8. 

Signatures:. 


