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July 12, 1966
 

REPORT ON TRAINING SEMINAR ON MARKETING RESEARCH
 

conducted by
 

THE FOOD RESEARCH INSTITUTE OF STANFORD UNIVERSITY
 

from January 4 to February 26, 1966, under Subcontract Number B-81884-US
 
between Stanford Research Institute and the Board of Trustees of the
 

Leland Stanford Junior University
 

ARTICLE I, SECTION B, Paragraph 1, requires that "The SubcontruActor will
 

conduct a three-month seminar prior to the field work, for training the American
 

farm marketing specialists and African agricultural economists (field teams) in
 

the economics of African agriculture and in marketlng research methodology
 
L 

appropriate to African societies. The seminar will also include work in the
 

design of the research."
 

The objectives of the training seminar--or training program as it was
 

called in the original submission--were threefold. (1)It wao expected that
 

the American farm marketing specialists would not be familiar with African
 

economies and African societies, and that the African economista would not be
 

well grounded in American concepts of marketing research. The period at Stanford
 

therefore, was intended to partially remedy these inadequacies in the backgrounds
 

of members of the field teams. (2) At the same time, it was recognized that
 

the commitment of the members of the four teams to a research program empha­

sizing parallelism in procedures and objectives gould be considerably heightened
 

if they participated actively in the development of that design. The various
 

skills and experiences tho team members could bring to this task were also
 

expected to sharpen objectives and procedures, as they did. (3) Finally, it
 

was hoped that American and African counterparts would be able to work out
 

their personal adjustments before being faced with the many problems of field
 

research.
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At the request of A.I.D. a general statement of research design (Exhibit A)
 

had been prepared before the contract was awarded. This statement set forth
 

the approach contemplated, but in terms cufficiently general bo permit the
 

teams considerable latitude during the period at Stanford to put their own
 

stamp cn the precise methods to be followed.
 

The Program at Stanford
 

As a basic provision for implementing the first objective, that of
 

broadening the backgrounds of the field staff, a general set of readings
 

(Exhibit B) was assembled, and personal cdpies of several more important works
 

were presented to the team members.! / In Pddition, all research material in
 

the Food Research Institute Library about the agriculture of Kenya, Nigeria,
 

and Sierra Leone, and about the staple focdcrops: maize, millet, sorghum,
 

rice, yam, manioc, and palm oil was placed in the seminar room reserved tor
 

use of the teams.
 

Arrangements were also made for the fiele staff to attend lectures in
 

Mr. Jones's regular course "Economic Development in Tropical Africa," and
 

Mr. Wesley Johnson's course "History of Sub-Saharan Africa, 1885-1960."
 

Most members availed themselves of this opportunity and participated freely
 

in class discussions. They were also invited to the occasional seminars of
 

the Committee on African Studies and other African events at Stanford of
 

general interest. Most of the special seminars--there were ten Zn all (Exhibit C)
 

--provided general information about African economies.g/ Finally, members
 

of the teams learned from each other and from the Stanford staf2 in discussions
 

that continued through the eight weeks of the seminar.
 

1/ Hunter, Jones (1960), McPherson and Johnston, Abbott, Smith, Bohannan
 

and Dalton, Hill (1964), Martin.
 

2/ Johnston, Colson, Jensen' Miracle, Uchendu, McLoughlin, Kilby.
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The second objective of the seminar, team preparation of a unified
 

research design, emphasized the development of a basic research outline,
 

consisting of a 
detailed set of questions all critice! to the evaluation of
 

causes of inefficiencies in the marketing system (Exhibit D). 
 This outline
 

is in the fullest sense the joint product of all members of the seminar.
 

It was developed over a period of six weeks from a preliminary topical
 

outline (Exhibit E) prepared at Stanford in December. The essential con­

cepts employed in the original topic outline and underlying the final research
 

outline were two: definition of the market in terms of levels of the system,
 

i.e., the points at which title changes; and evaluation of its efficiency in
 

terms of a perfectly competitive model.
 

The teams were asked first to develop the outline of December in topi­

cal form. 
This was done by small working groups that brought successive
 

re-drafts of various sections to the full seminar for discussion. The final
 

product of this phase was a
much more detailed topic outline (Exhibit F).
 

The second phase of building the basic research outline was to transfer
 

the topic outline into a detailed set of answerable questions (teotable
 

hypotheses). Again, the seminar was broken into working groups, each charged
 

with responsibility for a particular section of the outline. 
The effort here
 

concentrated on Parts II, III, and V; successive drafts resulted in the version
 

shown in Exhibit G.
 

The Basic Research Outline
 

The objective of this study is 
to obtain by direct observation and
 

enquiry an understanding of the extent to which existing market systems in
 

tropical Africa afford an efficient and low-cost outlet for staple food
 

products, to identify inefficiencies when they exist, and their causes, in
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the expectation that such knowledge will provide a firmer basis for the
 

formulation of policies to reduce these inefficiencies. Part V of the
 

Basic Research Outline, "Evaluation of Marketing Performance,1'is there­

fore the heart of the research problem. In it five criteria for measuring
 

market efficiency are employed, but because this is essentially an economic
 

study rather than a technical or socio-cultural oae, it is the second cri­

terion that weighs most heavily. It is expressed here as an appraisal of
 

how accurately prices reflect all information about supply and demand that is
 

in the system (or that might be in the sygtem), that is, the extent to which
 

these systems approximate a perfect market in which prices reflect all such
 

information instantly. It is expected that the criterion first listed in
 

the outline, performance in the eyes of participants, may provide helpful
 

insights into market imperfections; this criterion also reflects a basic con­

cept about how the essential information is to be obtained--about which more
 

will be said shortly'
 

The third and fourth criteria both have to do with technical efficiency,
 

but are separated in order to isolate the question about new investment in
 

physical facilities, which essentially lies outside the competence of the
 

economists engaged in the study. But questions about new investment are
 

also intended to provide a basis for governmental decisions to intervene in
 

the market for increased efficiency.
 

The fifth criterion recognizes that in every state there may be extra­

economic goals of a socia or political character which prevent exclusive
 

reliance on economic criteria when appraising the functioning of the market
 

system.
 

Comparison of Parts II and III with Part V. especially Section B, reveals
 

the objectives underlying the factual questions in these earlier sictions.
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Yart ii aiso sets forth the framework, primarily in Sections A, B, and C,
 

within which the enquiry is to be conducted.
 

Part I of the outline, to be drawn primarily from secondary sources, also
 

includes specification of the commodities and area to be studied. The terms
 

of the contract called for study of those domestically produced commodities
 

which are the major sources of food calories for the local population, i.e.,
 

the cereals, starchy roots and tubers, starchy fruits, and vegetable oils.
 

For Southern Nigeria these could be identified at Stanford, but in Sierra
 

Leone, where rice is overwhelmingly dominant in the diet, and in Kenya, where
 

maize occupiet a similar position, itwas decided to postpone final selection
 

of additional commodities until the teams had spent some timeinAfrica. It
 

was also agreed that the decision about the number of commodities to be studied
 

should await preliminary field experience.
 

The area that each team would study was defined in terms of a major city
 

market--Nairobi, Enuga, Ibadan, and Freetown--and the supply hinterland of
 

that market for each of the commodities to be studied. WitL in this area,
 

trade in the specified conuodities would be studied at each market level.
 

Although the marketing system would be entered through the central city mar­

ket, the enquiry would not be confined to supplies marketed through that
 

market, but would include all trade in the specified commodities throughout
 

the area. In fact, one of the important matters to be determined is the
 

relative share of total trade that moves through city markets and the extent
 

of direct arbitrage among secondary markets.
 

Research Procedures
 

Phase II of the training seminar was preparation of a basic set of
 

questions to be asked by each team; Phase III was the consideration of how
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answers to these questions might be obtained. Examiraclon of this problem,
 

however, began in the first week with B. F. Johnston's statement to the
 

seminar about his own study in East Africa, and, in greater or lesser degree,
 

it was the subject of each of the special seminars. It was he primary sub­

ject of the last two weeks. The guest speakers emphasized the importance
 

of forming close relationships with well-informed participants in the mar­

keting systems, the necessity of guarding against direct transfer of concepts
 

and classifications derived from study of the American economy, the essential
 

economic rationality of African buyers at sellers, the hazards of the
 

administered questionnaire, and the impossibility of achieving levels of
 

accuracy expected in similar research in the United States. Here the African
 

mcinbers of the seminar were particularly helpful, for several of them had
 

already engaged in economic surveys in their own countries and were keenly
 

aware of what could and could not be done. It was agreed at the conclusion
 

of the seminar that reliance would be placed first on direct observation,
 

interviews in depth with iuformed persons, and sustained contact with informants.
 

Only after the general character of the system was understood would administered
 

questionnaires be used, when the kind of information they might be expected to
 

yield was apparent, and when the nature of respondents' general attitudes was
 

well enough understood.
 

In this connection, two specific topics received a great deal of atten­

tion at Stanford: the collection of retail price info_-mation; and the
 

collection of information about quantities of the staple foodstuffs moving
 

through each market. The African members of the semitiar urged the desir­

ability of collecting prices by directly observing sales in the markets,
 

weighing some purchases to establish measures of the units. Advice of those who had
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attempted to collect information on quantity traded, however, was that any
 

attempt to make precise estimates would entail costs beyond the means of
 

the project. It was agreed, therefore, that only rough estimates of quan­

Lities--with an emphasis on relative orders of magnitude--would be attempted,
 

to be based on interviews, general observations, and indirect information.
 

The form in which answers to questions in the basic research outline
 

would be reported was not discussed in detail at Stanford, but this was a
 

principal topic of the five-day seminar-workshop at Ibadan in May.
 

Participants in the Seminar
 

Not all of the field staff were able to participate throughout the
 

seminar (Exhibit H). It was particularly unfortunate that a replacement for
 

the original American member of the Western Nigerian team, who was forced to
 

resign, was not hired until after the seminar was over, and that the African
 

member of the Eastern Nigerian team has not yet been hired. On the other
 

hand, we were fortunite in having as active members of the seminar Mr. Elon
 

Gilbert, who is conducting a similar study in Northern Nigeria; and Professor
 

U. Ukwu and Mr. Q. 0. Antonio, both of whom have studied Eastern Nigerian
 

markets. We were also especially grateful for the generous contributions
 

made by colleagues from other universities, some of whom spent the entire
 

day of their visits in discussions and c6nsultations with members of the teims.
 

Ibadan Meeting
 

The meeting of the marketing teams with the Coordinating Committee at
 

the University of Ife from May 5 to 10, 1966 was in a sense a continuation
 

of the seminar at Stanford. Objectives of this meeting were to reach further
 

agreement on methods to be used in obtaining information, to establish
 

parallelism in the collecting and reporting of price data, to develop uniform
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and III of the Basic
 
procedures for reporting irformation 

in Part-s TI 


Research Outline, to reach a final 
decision on conodities to be studied,
 

to make changes in the outline 
that two-months' experience 

in the field
 

The meeting was
 

suggested as desirable, and 
to develop schedules of work. 


attended by all regular members of 
the Stanford Seminar except Messrs. 

Gray,
 

.Jamison, and Johnston, and all members 
of the Coordinating Cowittee except
 

Mr. Thodey, who was hired after
 
the representative of A.I.D. (Exhibit 

J). 


the Stanford Seminar; and Miss 
Ukatta, who is Dr. McMilan's research
 

assistant, were also present.
 

The Ibadan meeting was devoted 
primarily to clarification of research
 

concepts, to consideration of methods 
of collecting price data, and to
 

developing standardi'ed reporting 
forms for some sections of Patts1 and
 

Agreement was also reached 
about the conurodities to be 

included in
 

III. 


It was also agreed that each 
team would collect
 

each study (Exhibit K). 


and
 

weekly price information in 
the principal retail market 

by observatio 


weighing, and weekly wholesale 
prices in the principal market 

by direct inter-


The teams further agreed to 
prepare by June 1 a work schedule 

for
 

rogation. 


the summer months.
 

Members of the teams had 
gained greatly in their understanding 

of the
 

problems before them, and 
decisions made at Ibadan profited 

from this increased
 

The Ibadan meeting also afforded 
a valuable opportunity for 

the
 

knowledge. 


four teams to compare experiences 
of the first two months in the 

field and
 

Finally, it enabled members of 
the Coordinating
 

to learn from each other. 


Committee without previous African 
experience to obtain first-hand 

knowledge
 

of the nature of tropical African 
markets and agricultural organization.
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List of Exhibits
 

A - Tentative Research Design Feb. 17, 1965
 

B - African Marketing Seminar: Suggested Readings
 

C - Special Seminars Jan. 12-Feb. 24, 1966
 

D - Basic Research Outline Feb. 14, 1966
 

E - Tentative Research Outline Dec. 22, 1965
 

F - Tentative Research Outline (Draft III) Jan. 13, 1966 

G - Tentative Research Outline, Phase II (Draft III), 

Parts II, II, and V Jan. 31, 1966 

H - African Marketing Seminar: Participants Jan. 4-Feb. 24, 1966 

I - Marketing Study Schedule of Meetings Jan. 10-Feb. 24, 1966 

J - Participants in the Meeting at the University May 5-10, 1966 
of Ife 

K - Commodities to be Included in Each Study May 10, 1966 

L - Table Design for Reporting Information in May 10, 1966 

Part II, Section A of Basic Outline 

M - Forms of Transfer May 10, 1966 

May 10, 1966N - Identification of Intermediaries in Part II, 


Section B.1. of Basic Outline
 

O - Form for Reporting Information in Part II, May 10, 1966
 

Sections C and E of Basic Outline
 



Exhibit A
 

FARM.MARKETING FACILITIES AND PRACIiCES IN TROPICAL AFRICA
 

Tentative Research Design
 

This tentative statement of research procedures for the study
 

of marketing staple foodstuffs in selected countries of tropical Africa
 

has been prepared at the request of Mr. Frank W. Parker of A.I.D. in
 

a letter to Mr. William J. Platt of February 8, 1965. It is intended
 
t
 

that detailed work plans be developed cooperatively by members of the
 

research teams, aided by Stanford faculty and members of the inter­

university coordinating committee, during the training seminar at Stanford.
 

Procedures will, of course, have to be modified on the basis of experience
 

in Africa, but in order to assure as high a degree of comparability among
 

the studies as possible, it is essential that an overall design be agreed
 

to while members of the project can be in close, day-to-day conmunication.
 

The following statement, developed at Stanford, is not to be taken
 

as a directive. The teams will be made up of professional economists who
 

will be expected, and will expect, to contribute their own talents to the
 

research design. The various kinds of expertness, which the project will
 

marshall, can only be exploited fully if all members of the team take part
 

in planning as well as in execution of the study. But the statement pre­

sented here serves to expose the rationale of the study and the kinds of
 

investigative methods that would be employed.
 

February 17, 1965
 



Outline Statement of Research Design
 

1. 	Oblective of the study.--To identify practical means for increasing
 

the efficiency with which staple foodcrops are marketed in tropical
 

Africa.
 

2. 	Criteria of marketing efficiency.-­

a. 	The extent to which prices accurately and speedily reflect con­

sumer demand and relative supply at all points in the marketing
 

system.
 

b. 	The extent to which prices at eny moment reflect all information
 

available anywhere in the system about present and prospective
 

demand and supply.
 

c. 	The cost at which the market performs its functions of allocation
 

and distribution. (Reduction of the spread between consumer price
 

and farm price may not represent an increase in marketing efficiency
 

if it is achieved by reducing the distributive services that the
 

market performs.)
 

3. 	The extent to which the market satisfies these criteria cannot be esti­

mated directly, but an assessment can be arrived at by the following
 

types of investigations:
 

a. 	Analysis of price series to discover regularly recurring non-random
 

movements that may reflect the working of restrictive practices in
 

the market; consistency of intermarket (interspatial) price spreads
 

with prevailing costs of transport and storage; consistency of 

Lntertemporal spreads with prevai. - v3ts of storage; evidence 
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3.(cant.)
 

of short-term price variations (corners and squeezes) not ex­

plained by new information about conditions of supply and demand.
 

b. 	Analysis of written documents and questioning of market authori­

ties and traders to determine rules and regulations governing 

behavior in various markets: grades and standards; weights and 

measures; smpling and inspection; physical organization of mar­

kets; terms of sale; security of contract; existence of control 

procedures with recourse; market bodes; licensing requirements; 

hygienic regulations; regulations favoring particular types of 

trading unite, @.g,, foreign, Indiganoua, tribal, corporations, 

cooperativea. 

c. 	Observation of market behavior at various levels in the marketing
 

system, e.g., farm, bulking, wLolesaling, retailing; to determine
 

buyer and seller response to price, to slow or rapid sales of
 

produce, to competitors; to determine number of traders; to de­

termine method of purchase, e.g., higgling, shopping, bonus pay­

ment, tied sales.
 

d. 	Questioning of traders . determine their knowledge of current 

prices in various markets within their "potential" trading area; 

about seasonal variations in prices; about their response to vari­

ation in prices among markets. 

*. 	Questioning traders, market officials, and other informed persons to 

determine restrictions on free response to market opportunities; 

contractual or tying agreements, habit, or custom that inhibit 

"shopping" for price (sheltered markets); other non-competitive 



or 	collusive prac.ic... (markat rings); conditions for partici­

p..tin in a market e',,Io-cec by government or by tribal or trade 

associations (restrictions on ,ntry); avai'lability and cost of 

credit; availability L.i cc.t of transport and storage; avail­

ability and cost of emiab~h employees; price discrimination. 

C. 	 Questioning cr-'crs ... i otbher informed persons about traders' 

daily volume ol crans;,ccians, i;ources of supply, character of 

cusLoacrs, costs of o.uration, .possible earnings in other employ­

..,ocn (opportunity. cot, *.,character of merchandise, terms of 

purchase and sale, procussing or packaging, units of purchase 

and sale, earnings fro.n trading. 

g. 	Wacking lorry arrivais ac najor markets to determine volume and
 

origin oA supplies and chec.cing visible stocks at beginning and 

d c'tading day. 

h. Qestionin- retail buyers L,3 determine volume of purchase, quality 

.:eference, selection of seLler, attitude toward prices, cross 

elasticicies aniong staplcs, standards of market behavior. 

i. 	Accompanying individuz-.- cra.ders on buying and selling trips and 

observing their tradi,-:; actr.*ities over a period of days. 

Te .inds of investigationz, dcisL:ribed in 3 suggest the following program 

of work: 

a. 	 Examination of exiscini; pri,-e information. For some markets, time 

series of uncertain raliability have been compilcd. Preliminary 

study of such series for a uumber of Northern Nigoria markets shows 
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4. 	 (cont.) 

that they can be made to yield useful information about seasonal
 

price movements and arbitrage among markets.
 

Review of prior market studies. Few have been published, but
b. 


others are known to exist, e.g., C. 0. Ilori's study of trading.
 

profits in 60 markets of Western Nigeria, D. E. Welsch's study of
 

rice marketing in Nigeria.
 

c. 	Discussions with informed persons to the cooperating African
 

universities or research instittes and with members of the appro­

priate ministries about food marketing generally, including prin­

cipal market centers, important traders and trading associations,
 

and previous unpublished studies; request for introductions to
 

import factors in the staple food trade.
 

*finformation
d. 	Preparation of schedules designed to obtain the kind 


Trial schedules would La
described in 3d, 3e, 3f, and 3h above. 


drawn up at Stanford, modified after discussion in the field,
 

tested on a small sample in Africa, and then set in final form.
 

An attempt would be made to use fairly uniform schedules in the
 

four areas studied. It may prove desirable to use a short schedule
 

a more detailed long schedule for
for a moderately large sampl4,, 


a small sample of representative traders.
 

Collection f daily price information at one or two central markets,
e. 


beginning as soon as possible after arrival and contiuing through­

out the stay in Africa, but perhaps shifting markets after a period
 

Collection of price information on all
of a few months in each. 


other markets visited.
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4. 	(cont.)
 

f. 	A limited amount of touring to collect comparative information
 

about markets that cannot be studied intensively.
 

g. 	Wherever student help is available it should be used, especially
 

to check lorry arrivals and to collect price information. it
 

may also be possible to arrange through the classroom for studont
 

surveys of local markets near students' villages.
 

5. 	Analysis.--Results of the preliminary analysis of existing price and
 

market information will be reported to the coordinating committee
 

and to other field teams. The teams will also be expected to analyze
 

the information obtained from interviews, participant observation,
 

and touring, as it is collected, and the findings, however tentative,
 

will be communicated to other members of the study. Other teams
 

would be informed of necessary modifications in schedules. Teams
 

should feel free to make necessary modifications on the spot, although
 

every effort should be made not to reduce comparability of results.
 

A general progress report should be submitted by each team at
 

the end of the sixth month in the field and again at the end of twelve
 

months. A first draft of the final report is to be ready at the end
 

of fifteen months@
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1,MUMTING OF STAPLE 17C43DS I i TRO? CAL ,.FRICA 

Basic Research Outline 

I. 	General Settin&.A/
 

A. 	Limitations of study.
 

1. 	 What are the approximate bcundaries oi the area being studied 

and what is the prircipal 1Iea? 

2. 	What are the econoiically significant charocteris.tice of the
 

commodity being studi,d?­

2.1. 	Hlowu is the crop pLopagated? (e.g., seed, cuttiags, ett$)
 

2.2. 	When is the crop plantyei, when harvested? 

2.3. 	 In what micro-climaf:ee and on what soils can it be
 

consumed?
 

2.4. 	 in what fo nma ia it zrvwn? 

2.5. 	What ebaracteristics of the fin.il product determine its 

acceptability tz consur-.ro? 

2.6. 	Whr aze the co:aige cha-qcte-i-ices of the commodity
 

in Cech of itE usual forms?
 

2.7. 	is the final product highly complementary to some other
 

elrmant of the diet?
 

B. 	 Aricultuial production in 4he rcgion of study. 

1. aa: tlhe mjor farm cropz? 

1.1i. 	 Wbat is the nature of ccmpetition anoaS major farm crops 

1-r land and labor? 

1.2. 	 ,hat are farmrs' principal sourcea of money income? 

a/ Inforztion for this section will be obtained primerily from 

o 	condory source!s. 

b/ To be answered for each commodity. 

http:consur-.ro
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2. 	na-ht are the gcxoral characterictLcp of the farming
 

Gyatcra? Size of opcxation, sources of labor, nature of
 

farm too1, soL1-1ran c4-Lt practices, purchacod inputs?
 

3, 	 What i the typical calendar of farm activities? 

4. 	 What lo Ohe dejrec of regional or farm specLanitation 

in prcduation of iropcl What areas are known especially 

for their production of the staple food crop3 chosen for 

a tudy7 

5. 	 Is tCr cv.dence of racent change in any of the 4bovel 

C. 	 Food coi uption in the rc31or. Q atudy. 

1. What are the charactexistica of diet in the area studied?
 

141. 	Mhat is tho typical =cnu UJIl daily timing of meal1s? 

1.2. 	What is the food balance sheet for the area?
 

1.3. What are the principal sources of food calories? 

In what form are they coasued? 

1.4. 	What are the principal sources of protein?
 

2. 	 Are there significant variations in the diet pattern? 

2.1. 	Does composition of diet vary with the season?
 

2.2. 	Doe It vary between town and country? 

2.3. 	Does it vary within the rural area? 

2.4. What in known about price and income elasticity of 

dciand for the staples being studied and their close 

substitutes?
 

2.5. 	 How does diet vary with sex, age, and marital condition? 

2.6. 	 Are there periods of conspicuously high or low consump­

tion of food (feasting or fasting)? 

3. 	Zs there evidence of recent changes in food conaumption habits? 



3.
 

D. 	Areaz of food deficit or ourplu,.
 

.	 Which porto of the area of study are typically food ex­

porters, which food impor ers? 

2. 	in the region of study a nat importer or exporter of staple
 

3. 	Is their evidence oU uigrnificant vaziation in per capita 

cc.nuption of food calories within the region? 

4. 	What is the average cnd distribution of per capita income
 

from 	sa.e of crops? From o.her scurces? 

5. 	 What part of the labor force is engaged in agricultural 

production? in food productto ? 

6. Ace any of the comodities studied use,.'2 as feedstuffs by 

farmers in the region? 

7. 	 Is there evidence of recent change in any of the above? 

E. 	*What are the easential demographic charccteristias of the
 

.region boinS studied? tire they Chaugig? HoEw? (e.g., location, 

rate of increase, age akid sen composition, ethnic composition). 
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rI. Organization of the 1Mazketina System. 

A. 	pxoduct flow and exchange levels.
 

What are the principal points w.here title to the canodities
1. 

being 	studied is transferred? 

Whe.e are they? (e.g., farm, roadside, village, town.)1.1. 


When do they occur? (e.g., before harvest, at harvest,
1.2. 


weeks or montho after harvest.)
 

ihat is the form of the cc~nodity when title transfers?
1.3. 


wmof 	trausfer established?1.4. 	 ilci are te 

What are they?
 

the relative importance, in volume of produce,
1.5. 	Whnt is 


of each transfer point?
 

B. Personnel--Agents.
 

1. Who are the intermediurics (defined as agents that own the 

product) at each stage in the market sequence? 

To what extent do they apecialize in one type of1.1. 

one ccxaodity
transaction; -in 


1.2. 	What are the principal types oi co'ents who act 
as
 

Cezms that identify
intermediaries? Are there local 

them?
 

2. What are the distinguinhng characteristics of each 
type
 

of agent? 

Do persons of a particular age, sex, residence, religion,2.1. 


education, ethnic orijiu, family, or political affiliation
 

of activities?tend to daninat' certain kinds 

are there of each type? Row is the
2.2. 	Hcra many arents 

total volume of transactiono distributed among 
them? Do
 

a few large agents account for the largest .part 
of
 

see. te 	kinds of trausacri.onu?
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2.3. 	Wht is the employment history of oecific types of
 

agents?
 

2.4. 	A-e agebts typically individuals, families, partnerships,
 

colporstiona, cooperatives, government bodies, o ot'de 

types of iegal perso 'a? 

3. Do 	ocrik,.ing ascocictions exist?
 

3. 1. 	 Fow are they formd? 

3.2. 	What is their mzdiership? 

3.3. 	 1!',r lons do they last? 

3.4. 	 Wh t nwe their obecic'? 

3.5. 	 1'3hat: do they do? 

4. Is thaz'o evideuce of recent ctange in thL above? 

C. Facilitia. 

1. 1Harkst Pluees 

1.1. 	 Whre aro they locsted? 

1.2. 	 Eu frequently are they uad? For what period? 

1.3. 	 What rauge of pwoducts io tra ed? 

1.4. 	 :hat is cheir physical layout an, avea? 

1.5. 	 Whar ph- ical facilities are provided? (o.g., cover, 

countero, aealic, pavemenrmt, o©ct cicity, ";wter, 

hygienic care, uwloadirP areau, scalea, telephone.) 

1.6. 	 What vo ua oZ ccmodilea toovez throuhi the arket? 

1.7. >u r auy person.o participate in eaca market ,=cin&7 

1.8. 	 Who is respotnuible for'=intewince and adminictration 

of 	the market piace? What is Calte nature of this 

.mintenance and udmil.station? 

2. Shops deallug in staple cor.oditieu studied. 

2.1. 	 Whore are they located? 

2.2. What rauze of producte is tcrid? 
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2.3. 	 What is their physical tryout and area?
 

2.4. 	 What physical facilities do they contain?
 

2.5. 	 What voLum of commodities moves through thee?
 

2.6. 	 How many persons are engaged In each? What is the
 

typical number of customers per day?
 

2.7. 	 Who owns the shop?
 

2.8. 	 Who is responsible for maintenance and admihLitraton?
 

What is its nature?
 

3. Storage facilities.
 

3.1. 	 Where are they located? L
 

3.2. 	 What is their construction?
 

3.3. 	 How well do they protect the commodities stored
 

against spoilage and theft?
 

3.4. 	 How easy is it to deposit and remove stores?
 

3.5. 	 What is their capacity?
 

3.6. 	 Who erns them?
 

3,7. 	 Who i responsible for =aintenance and administration,
 

etc.?
 

4.1. 	 Whero are they located?
 

4.2. 	 What is the nature of the mechanical operation?
 

Mhat power do they use?
 

4.3. 	 What is the nature and quality of their pvoduct?
 

4.4. 	 What is the ratio of product output to product input?
 

4.5. 	 Are they subject to frequent breakdc m?
 

4.6. 	 How acceesible are they?
 

4.7. 	- What is their daily capacity?
 

4.8. 	 What labor do they use?
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4.9. Are they able to operate under all weather conditions? 

4.10. Who cmms them? 

4.11. Who maintains and administrates them, etc.? 

5. Transport facilities.
 

5.1. What types are available?. (e.g., rivers, lagoons,
 

lakes, sea , road, trail, rail; headloading, bicycles, 

push carts, pack and draft animals, trucks, buses, 

sail boats, canoes, power boats, trains, airplanes.) 

5.2. hat is their capacity?
 

5.3. Is capacity subject to season and weather?
 

5.4. Are they subject to frequent interruption of services?
 

5.5. What labor do they uso?
 

5.6. Who owns them?
 

5.7. Who is responsible for tneir maintenance and
 

administration.? 

6. Credit institutions. 

6.1. How accessible are they physicelly?
 

6.2. What is their capacity?
 

6.3. Who ouns them? 

6.4. Who administers them etc.?
 

7. Packaging supplies. 

7.1. Where can they be obtained? 

7.2. Mat is their nature? 

7.3. Who owns them? 

7.4. Are they standardized?
 

8. Have there been recent chacnos in any of the above facilities? 

Use of e-rketing facilities (questions to be anked with regard to 

each)
 

1. Who may use?
 



2. Ou 	what tem? 

3. 	 Mirg is the ugs of Sca-rce fscjlities ratLnaed? 

4. Who sate the conditions for 	4e3 

5. 	Who arc the principal users? 

3. 	 ebaviur of uar1ketiag a2c.zte 

1. wat are theo oomUTGo of iunoiuation about p±--e of crop@ 

-
 -lotunitima,
ccmwodity cupplie , sales o and storage? 

acow accurzte an~d curr~ent is this infoF"ioi?..1. 

1.2. 	 Icw public Is it? 

the size and location of1.3. 	to there information Aout 


stockc?
 

2. 	 How do agents decice an that imventorieg they should acquire 

QAd hall ions they should Uo2 them? 

3. 	 Raw do tbay finance tk.air ope .aiona? 

3.1. 	 What is their source of funds? 

3.2. Mut is the coot of funf,? 

. Wht units of m surerment and stadcswds of quality are used? 

4.1. How are todardo ce? By whom? Uaw enforced? 

5. 	 What is the incidence of risk? 

5.1. 	I-.at risks are £unctioo of stheatr, pasts, theft, 

civil disorder, disease? 

5.2. ht riLsk are functions of prica? 

5.3. 	What devices are used to distribute sad transfer risk? 

Is insurance against specific ricks available? At 

what cost? 

5.4. 	 Who bears each risk? 
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6. What regulation of market activities in performed?
 

6.1. 1hy?
 

6.2. By whom?
 

6,3. How enforced?
 

6.4. How effective?
 

7. What is the nature of zhe salsa (purchase) contract?
 

7.1. Uiiat are the terms of payment? (e.g., barter, cash, 

installment, term, on delivery) 

7.2. What are the terms of dtlivery? (e.g., time, place, 

amount, condition) 

7.3. WMat are the penalties for nonperformance?
 

7.4. Who enforces these penalties?
 

7.5. How is agreement on price reached?
 

7.6. Are terms of contracts widely known?
 

8.--Are terecustory rules governing the behavior -f partLicpan'ts­

in a market?
 

8.1. What are they?
 

8.2. How widely are they held?
 

8.3, What sanctions prevent them from being violated?
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jI. 	Forces aftecti-t tma oporartic4 of Uhe maxketi6.s systcm. 

A. 	What are iiuz inceaflives to entcar the =::kot's 

1. 	 Do formare cell bect u-o they noed cash f.,r speciftc and 

limited 2purpoes or because tey wecognize mouey as an all 

pw..pooo load? 

.. 	 Caia faerc sux-u?1,vefor ezutnded periods without 

cash iccove? 

1.2. 	Do faam2ra hold caoh? 

1.3. 	Do £rmara hold claiu on neeotible ancete? 

2. 	To wbat oztent do co.ouwro roay cn purchanse in the market 

gor their Staple food supply? 

2.1. 	 Dos this Zelicnce vacy ceasonally? 

2.2. 	 Does it va:y witta incama? 

3. 	Do custonz and tzaditions Lufluance market participation 

directly? 

3.1. 	 Are other cocially mivp~:tcnit activ'itica aejsociated 

with or doear.de 't upoa pa ticipation in the mcrket? 

3.2. 	In ocmoaic e-co a 2aiiiar activity? 

3.3. 	Is ecoanoic e . g:gaz participation connactedor markat 

,ii6h atatus? 

3.4. 	Is prticipatic- in ot;ur oey-cni activities 

clcosad to cortain imembors of the society? (e.S., 

to Xo7Ca'.i.) 

4. 	 Do goverment agecies aiaLat in th establienbmat and 

oporation of market aents? 

4.1. 	 Whta Onencieo? 

4.2. 	Why?
 

4.3. 	To wbou is chi cosistance available? 
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4.4. 	 On what terws? 

4.5. 	 VInat agents avail .themselves of it? 

4.6. 	 Masta form does it take? (e.g., financial, technical, 

advisoxy, educational, protection from competition.) 

5. 	Do nongovenAmental agencie3 (philanthropic, patriotic, 

religLous, ethnic, coiwnrfl, familial, ccwiercial) assist in 

the establishment and operation of market agents? 

5.1. 	 .at agencies? 

5.2. 	 Why?
 

5.3. 	 To whom do they offer this zssistance?
 

i.4. 	 Ca what te=rs? 

5.5. 	 Miat agents avail themselves of it?
 

5.6. 	 What form does it take? 

B. 	 What are the barriers to par:ticipation In the market at its 

varilou levels? 

I. Do custom and traJtion inhibit market participation? 

I.I. 	 Is ccoicmic exchange regarded as a zero sum game? 

1.2. 	 v economic exchunr a familiar activity? 

1.3. 	 Are the taking of interest and profit disapproved of? 

1.4. 	 Do family or cor.inal obligations inhibit the free 

management of private rosources and privute enjoyment 

of the profits of trade? Do they force t'he market 

asent to divert his attention from the full-time 

pursuit of market activities? 

2. 	 IEave government agencien set up barriern o v-arket
 

participa Lion?
 

2. 1.' 	 Iat aftencies3? 
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2.2. 	 That is the nature of thn barriers? (e.g., license, 

taxes, statutory monopolies, price control, minimum 

wages, sanitary requirements) 

2.3. 	 Why?
 

2.4. 	 What parts of the population find greatest difficulty
 

in overcoming these barriers?
 

2.5. 	 How frequently are the barriers circunvented7
 

2.6. 	 Do the barriers fall more heavily on some forms of 

the staple foodstuif tha4 cu others? (e.g., maize 

mea vs. maize beer.) 

ovenimert procurement 

sellers? Is this in return for favors received? 

2.7. ao 	 agencies favor certain 

3. Do 	nongovernmntal agencies or local prejudice restrict
 

entry to he marketl 

3.1. wi&at agencies? [as in III.A.5.I 

3.2. %hy? 

3.3. How? 

3.3.1. 	 Do they determine participation by noneconomic
 

criteria?
 

3.3.2. 	 Do they'attempt to maintain customary shares
 

of the 	market? 

3.3.3. 	 Do they employ physical violence, boycotts,
 

price wars, other devices? 

3.4. 	 Can these barrierc be overcome by compensatory payments?
 

By recourse to la.w?
 

3.5. 	 How effective are nongovernmental barriers to entry?
 

3.6. 	 Do nongovernmental procurement agencies favor certain
 

sellers? Is this in exchange for favors received?
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4. Are 	 there physical barriers to entry? 

4.1. 	 Are exchange points too distant for some buyers or 

sellers to reach? 

4.2. 	 Can warket places and other facilities (including
 

storage, processinS, and transport, etc.) serve all 

who have tho meana to use theml? [This is the 

counterpart )f X.Y.3., Hlow is the ure of scarce 

ftclilties raticaca?]
 

4.3. 	 Does soilage or loss frc. inadequacy of existing
 

facilities? is this inadequacy seasonal?
 

C. How 	are prices 3et?
 

1. 	By gcvarTn2nt? When? For what period? On what basis? 

A- what points? How maintaIned? 

2. BI 	monopoly agents? etc. 

3. " 	 market readers? 

4. L , 	trade associations? etc. 

5. By 	 colluoton among agents? etc. 

6. By 	 auction or open bidding? 

7. By 	comparative bargaining?
 

8. By 	custom ? 

D. 11ow 	 do maricet ageats ccmpete? 

1. Do 	 they? 

2. I'n 	price, quantity, quality, packaging, display?
 

3. :a 	service? In salesmanship? 

4. DI 	use of tied aaleG? 

5. I*y 	manipulation of credit? 

6. Dy 	sources of market inforwation? 

.	 What ithical or behavioral standards are observed by market
 

parti-.i.'antO7
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1. 	is misepresantaioc expected behavior? 

2. 	Does buyer or seller have recourse if tezms f sale or
 

nature 	or autoucit of qrrduat is m.r;;:epreen~ed? 

3. 	 is advantagc taken of - very yotung, the aged, the rich, 

4. 	*s tihu fain-4cial ruALL I cc.:.jeUtior somcthing to be achieved 

or so,'thiag to ba prevanted? 

3. s 	pilfering cci-on? 

6. 	7s a post-purchase gift a-:peczd? 

7. .s there a pr.scrLbed ccdo Of V=MerL in economic transactions? 

'ow, 1)ruf.iobla ara thae activitico ef warket agpuls? 

1. 	 Do earninga from trading compare favorably with those in 

alternative emplorm,.B t? 

1.1. 	 In paticipa-icn i,.,. thc market seasonal? Does this 

senrioality co.1.,'ment the seaeonality of'other 

1.2. 	 To w .:hi ab teiiP costs Ki:ed? 

1.3. 	 to there evia!eza of spaculative n-otivationi 

(i.e., are a cca1'nnt with Ictw average returns 

because the.y cce u posi.1-Lity Eoi: large apeculative 

gains) 

.4. To uhat extent is trading a interim activityihtr-

while witing for orce hncrativa emaployment el~erhere 

2. 	 Do coniings on ca.Altai comparc favorably wilth potaqtial return 

W .Jther activities? 

3. 	 l'o whct extent angentt dcpendent on trading for their 

basic livelihood? 



4. 	Is there evidence of monopoly profits arisLng from
 

restrictions on entry? From buyer favoritism? [cf 111.B.2.7
 

and 3.6 above]
 

5. 	 To what extent do trading profits derive from private 

infozmation about size of new crop, stcks, prices in other
 

warkets, potential demand?
 

6. 	Are there economies oZ scale in trading activities? 

G. 	Is there evidence of recen't change in forces affecting the 

toperation o the warketing system? 
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IV. 	 Govermental Policies in Other Sectors which hav )Major Impact 

on 	Markect Organization and Perfornuce.
 

A. 	 Roy is the Vational Plan affecting marketing of the staple 

commodities being studied?
 

1. 	 Is it placing new burdens on tho marketing system by 

shifts in sources of' supply? (e.g., 3ubstitution of
 

doastic production for imports)
 

2. 	 By shifts in demand? (e.g., assembly of large york crews 

in new areas) 
L 

3. 	By increased burden on supporting facil4.ties
T
 

4. 	Is it aiding the marketing system by nev factlities?
 

5. 	 Does the allocation of governmental expenditures tend to 

impair or improve the functioning of the market system? 

(e.g., transfer of resources into or out of marketing) 

the 	market indirectly?B. 	 Do taxation policies affect 

1. 	 By making trading more or less profitable than other 

activities? 

2. 	 By encoureging or discouraging use of the market for pur­

chases of staples?
 

C. 	 Does goverrant control of prices affect marketing of staple crops? 

1. 	By relieving the markat of some functions? (eg., assumption 

of price risk? 

2. 	By restricting the range of alternatives open to farmers,
 

traders, and consuwersi
 

3. 	 By altering the market agents' freedom of decision? 

4. 	By reducing the opportunity for speculative profits?
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V. 	 valuation of MIarketing Performace. 

A. 	 Performance in the eyes of the participants. 

1. What are the principal coapaints of farmrs, traders, 

consumers about: 

1.1. 	 Q ality of products? Condition? Variety? 

1.2. 	Regularity of supplies?
 

1.3. 	Capacity of market to absorb supplies?
 

1.4. 	Acillary services and facilities. 

1.5. 	 Other? 

2. 	Would participants in thet~narket be 'illing to pay more 

(receive leas) if so= of the defects reported in A.1 cdl 

be corrected? How much? 

3. 	What service now available do they consider to be overpricedl 

By how mucbh 

4. 	 To what extent do buyers and sellers believe they have 

adequate market Information? 

4.1. 	What additional information would they like to have? 

(o.S., crop prospect, supplies, stocks, quality, con­

sumr dmamnd, prices by grade and standardised masure 

of 	quantity) 

4.2. 	To that extent 4a thay believe thcmaelves mambe unable 

to discover represontative prices being paid: 

4.21. 	 Within the markr.t where they are trading? 

4.22. 	In other markets?.
 

5. 	 To what extent d buters (sellers) believe they have no ahoice 

but to pay (take) the quoted prices? 



S. 	 Row accurately do prices reflect all Information about supply 

and 	demand that i In the system (or that might be Lu the 

system)? 

and 	fore1. 	 Does the difference In price over tims, space, 


tend to approximate costs of storage, tranaport, and
 

trasfoaion?
 

2. Do pricca react promptly vhen new information is received? 

Are hollers responnive to changes In buyers' wants?
 

3. Is thore evidence of price aumipulatLon? Dy whom? How 

succopuful?
 

4. 	 Are there upward or downward rigidities In the movement of 

p rices? (e.g., customary prices, price-dr..fined 'units' of 

sale, changes limited by smallest unit of currency, legal 

mini==n or maximum prices 

can and will take advautage5, 	 Are there-buyors or sellers who 


of chanaing price spreads
 

6. 	Are most traders free agents? 

7. 	 Is there price discrimination on noneconcoic grounds? 

Xc capital rationed other than by Interest rates and credit­

worthin ea? 

8. 	 To what =.tent in entry free? 

9. 	 To what extent can inventories of the staple being studied 

be uacd ao collateral for loans? 

10. 	 Are forward sales permitted? Are tWq Lade? 

11. 	 Is there evidence of monopoly profit? 

12. 	 Do ventureom individuals enjoy the fruits of teik success­

ful ventures and aesm the costs of their unsucraesful oms8t 



13. 	 To what extent do traders distiLuiMsh their trading
 

accounts from personal accounts?
 

14. 	 Can contracts be enforced? 

15. 	 Can standards and grade be certified In a Ammer
 

acceptable to buyers and sellers?
 

16. 	 Is there rapid and reliable transmission of informatiou* 

instructtons, and goods throughout the marketing system? 

17. 	 To wbat extent is each of the co-mdities studied fungblel 

18. 	 Does tchange at any point tend to be dominated by very 

fwG agents? 

19* 	 Do =rketing associations inhibit or assist free and 

inforwd action of agunta? Do governmantal agencieeZ 

20. 	 Are the terms on ufich services of market facilites can 

be obtained, responsive to chanLng conditions of suppl 

and demand? 

21. 	 Do agents co~and sufficient funds to enable them to 

survive occasional large lessoe? What is tb age distribu­

tion 	of trading units (as traders)?
 

22. 	Moral Growing out of previous sections? 

23. 	 Is there evidence o9 recent change-in any of the foregoing? 

C. 	 Could technical efficLency of the markerin'g systam be Improved 

significant1, by reallocation of existing resournes, including 

labor and ancillary facilities? 

1. 	 Amnong exchange pointa? 

2. Within existing exchange points?
 

3, Within f'irms
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4. 	 ithin transport and coummications systems betvem
 

exchange potrts? (e.g., re-routing trucks, reducInS
 

empty back-haule; preventive maintenances better road 

Sainteawzce) 

5. 	 Over tile 

6. 	By relocation of ctocks?
 

7. WLthiu individual facilities? (eg.. reduction of 

deter oration in atorage rasulting from poor quality of 

products entering sbtrage or from improper tunover of 

stored products; reduction of .p feragol 

8. 	 Can coats be lowered by greater specialization of activL­

ties and reaLcation of economies of scale to operating 

facilities? 

9. 	Caa losces in quality and quantity be achieved without 

Inctoased cost?
 

10. 	Is there wide variation in coat of trading or In cost of 

a=cillary scrvico? Could the lower cost methods %a 

adopted by others? 

D. 	Uhare would neV ivectumt in the marketing system contribute 

• toto its offectivencos in allocating oupplies and in stimu­

latinG inreased productivity; at whad coat? 

1. 	 In physical facilities? In their maintenance? 

2. 	 In codit inatitutions2 

3. 	 In market infovuation services? 

4. 	 In supoavaLiou of contracts? 

5. 	 In certification of quantities and grades? 

6. 	 In legal action and enforcement agencie to curb estrictive 

prac-tice? 



21. 

7. In admiLustratLvc atrArveautLon to protect buyers from 

micrepro5BntatLon?
 

8. Other?
 

E. Are re -c.-ono.d. social goalsthc:c r.tat the marketing 

sytmmust m~eet? (e.g., providing zinium&adequate diet at 

Gpecified coot; aervLng Lsolated coiuza:tLs [producer, con­

ouwwr] at a loss; otz.i atced or inhibiting certain kinds of 

production; increasing or decreasing the econimc paver of 

particular groups; etc ) 

1. hat are Chese _oa.?
 

2. What wassure ara used to achieva th--a?
 

3. Are thes menasurea effeccive? 

4. How costly are they?
 



22. 

VZ. 	 Alt-etiva Arr- ;==4 to LVrove Poigornmce at the Various 

Stancs in t 1'ar'zetin" Psrocess that HqrLt Spacial Comaideration. 

1. 	 Uhat aro tlicy? 

2. 	 What beI .cfao can t.y ba c,:-,-actod to bring? 

3. 	 At What cost? 



Exhibit E 

ENTATIVE RESEARCH OUTLUE
 

I. General setting
 

A. Mature of warkat system
 

B. Production and conoumptioa data
 

1. Major elemects of diet
 

2. Place of staplez, pevishables
 

3. 11hysica1 nature of pJductG (storability, etc.)
 

I.The mlare-ig sysitem~ for Ctaplea
 

A. Deftae levels of system
 

1. Production area assembly
 

2. WMoleaale, jobber 

3. Retail 

B. 	Where are the ralevant exchange levels, e.g., where does title
 
tr&nsfZt, price-aaking point , %ehere best observed?
 

C. Wlat 4re the major marketiung institutions on each level?
 

1. 	Nvxbcr of firms and volume of tales (ranking) on each side
 
of each relevant markat
 

2. Harket organization 

a> Facilities
 

b) Ruleso and Practices
 

c) Grades and Standards
 

.d) Ohor features
 

3. 	Servico agencies--transport, storage, binking, etc.
 

operating to serve each levol
 

4. Relationships among market iustitutions
 

0) On each level
 

b) Between levels--(contracts, terms of purchase and
 
sale, etc.)
 

c) Government institutions
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III. Phyeical moveant of products
 

A. 	Asserbly areas for each market
 

1. 	Volme and origin of products
 

B. 	Evidence of arbitrage
 

I. 	Price differences in spaco d time
 

2. 	Transport and storage costs
 

C. 	Barriers to physical movemt
 

1. 	Cusot, law 

2. 	Physical bariiera
 

3. 	Availabi1ity of ,:rarspartatioaLand storage
 

4. 	Credit availability, etc.
 

IV. Nature of ccretition
 

A. 	Harxot oaructure
 

1. 	INuwber arcd size of sellers, buyers
 

2. 	Availability of market inform.atica
 

3. 	Product characteristics (differentiation)
 

4. 	Entry barrierO
 

B. 	Price performance
 

1. 	Comparative prices csmz markets and over time
 

2. 	arjus r~lated to cow.- of services performed 

a) Stsadards of efficient performance 

3. Evideace of respon ivacnns of producers, consumers, and 
traders to price di£foreaces in space, timew form 

C. 	Other restraluto on competitioan 

1. 	Legal or customary
 

2. 	Collusiom
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V. Evailuatiou of arketing performance
 

A. Product and service availability
 

C. Price determination
 

D. Price competition, nouprice cc-petition
 

December 22, 1965
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Exhibit F 

_NTATIVE =EGEARMI OOTLIUE 
(Draft II)
 

G.VAL 53 WING 

0. Cmmoditiez and Marketing System being studied
 

A. Production of. Ssple Foods 

1. Characteriotics of major staple foods (soil and climatic
 

requirements, perishability, proservation possibilities,
 

atc.)
 

2. Production Practices
 

3. Seasonal farming cycle 

4. Geographic distribution of staple food production
 

D. 	Constuptin of Staple Food't
 

the diet,; -Zorma in which constraed
1. Hajor elements of 

2. Relative importance of various staple foods in different areas;
 

urban - rural contrasts
 

3. Iucome and price elasticitiae; croas elasticities
 

4. Seasonal variation in concumption pattz=nl
 

C. Food Deficit and Surplus Areas
 

1. Food availability: per capita production of staple foods by
 

district or province
 

2. Purchasing power: per 	capita production of cach crops,
 

livestock; percentasgo of labor force employed in food
 

productio. by district or province
 

D. General Picture of Intra- and later-regional Trade in Staple Foods 

OF-'TE SYSTAI'I.. OIIG.IZATION I.KETh1G 

A. 'Personnel:' 'Identification,Classification, Number, Distinguishing
 

Characteristics, Geographic Relationships, and Volume of Sales
 

of Individuals and Firms Operating as Middlemen (including
 

product flow)
 

1. Producers delivering directly to processors and consumers
 

2. Local assemblers in production areas
 

3. tN'ceosors bulking from local assemblers
 

4. Middlemen bulking from local assemblers
 



A. P.ersonnel: (continued)
 

5. Importers
 

6. Middlemen receiving from importers
 

7. Processors receiving products frcm bulking middlemen
 

8. Middlemen retailing to consumeru 

B. 	 Zacili.__',: An Inventory of thm Humber and Location oZ iacilities 
Used in the Market aad thc Pattern und Degrce of Concentration 
of their Osmership 

1. Organized market places; stalls 

2. Sfornge facilities 

3. Proccssing plants 

4. Tranuporting facilities
 

5. Credit institutions
 

C. Functions: Determination of How Marketing Functions are Performed 
by Middlemen and Service Agencies, and the Facilities Used in 
their Performance 

1. Exchange Functions (transfer of ownership)
 

a. 	Buying (locating sources of quntity and quality desired,
 
and negotiatiug prices and terms)
 

b. 	Selling (finding buc,,ers, developing demaad for products, 
negotiating price ) 

2. Physical Functions
 

a. Transportation
 

b. Storage
 

c. Processing
 

d. Handling and packaging
 

3. Facilitating Functions
 

a. Market information 

b. Financing
 

c. Standardization and grading
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3. Facilitati g functions (continued)
 

d. Assumption of risk
 

a. Perforuance of regulatory activities
 

Ell. ANMALYSIS (W!HOW W~E MAIUEZTING SYS'=M IS OERTIG 

A. Incentives for Entry of Firms in the Harket, and Physical 
Movement
 

of P'roducts
 

1. Cooperation among firms
 

2. Governmcnt:al ab-istance to firms
 

3. Opportunity for profit
 

4. Inccntives derived from custom and tradition
 

B. Barriers to Entry of Firms in the Marktit, to Physical Movemant 

of Products and Other Restrictions to Competition 

1. Physical barriers
 

2. Governmental restrietious
 

3. Barricrs derived from custom and tradition
 

4. Inadequate transportation, storage and financing facilities
 

5. Collusion
 

C. 	Utiliza on: Extent of Utilization or Available Market Facilities
 

and Labor Resources
 

1. RAAionnlitv in utilization
 

2. Under-utilization of facilicies and labor zesources caused by
 

shortages in comple euntary factors (shortages of skilled
 

labor, servicing problems, etc.)
 

D. Market Informtion: Availability, Completeness and Accuracy
 

E. Product aad Service Differentiation
 

F. 	Coots.and/or Charges Involved in PerfVming Selected Marketing Functions
 

Compared with Cost of Performing
G. 	Price Relationships in the Market as 

Relevant Marketing Fumctions
 

1. Among Firm in a given area 



-4-


G. Price Relationshi.s (continued) 

2. 	Spatial differences among market areas as compared to
 
transport costs
 

3. Temporal differences among areas as related to storaae costg
 

4. Pri.ce changes as related to changes in supply and demand factors
 

5. 	Responsiveness of p--oducers, traders and consumers to price
 
differentials in space, time and form
 

H. Contractual ArranLgements
 

1. Terms of sale and purchase
 

a. Date of delivery
 

b. Time of payment
 

2. Financial arrangemento
 

I. Exchan.oetbods 

I. Barter
 

2. Cash purchases
 

3.. Credit purchases
 

4. Use 	of asents
 

IV. GOWEMMTAL .POLICIES WHICH RHTE TO MAIET OIGANIZTTI AND PERIOIMANCE 

A, 	 Summary of Activities of Goverwental Agencies as Participants 
in Markets 

B. Allocation of Expenditures
 

C. Taxation Policies
 

D. Price Support Activities for Farm Products
 



V. NVALUATm 07 MR TMO PE 	 TORWANC 

A. Criteria fro an operational viewpoint 

1. Can 	costs of performing specific marketing functions be lowered 
amount 	of services provided?
without 	reducing the quality and 

2. Can progress be achieved in incorporatLg possible 
benefits
 

from specialization of activities and economics 
of scale 

to operating facilitied? 

3. 	Can losses in cuality and quantity of product 
handled be
 

coats involved?
lowered In relation to the 

Do prices at any moment reflect inforration available 
anywhere

4. 

in the 	system about present and prospactiv. dan 

d and supply?
 

Do suppl..es move into cons=aption without the build-up of
5. 

excessive stoc's? 

6. 	Do buyers and sellcrs have adequate and 
accurate enough
 

information and identification of products and 
services
 

to make rational choicea?
 

a social welfare viewpointB. 	 Criteria from 


of the market being recched?
I. Are 	 all sectors 

2. Are 	choices available in line with consumer preferences?
 

3. 	Does the aggregite quantity of foods being supplied meet 

acceptable nutritional needs? 

Do pricing methods treat all market participants 
impartially?


4. 


adequate to maintain the
5. Are 	remuueratioas to marketers 

desired 	level of services demanded?
 

6. 	 I economic power among market participants in or moving 

toward a reasonable balance consistent with the social 

goals of the nation?
 

K ETG 	SYSTEMVI. DYNAMICS 	 OF OOD 

A. Changes in Consumer'Deuend Related to: 

I. 	Urbanization
 

- total and age distribution
2. Population 


3. Changes in 	income distribution
 

a. Percentage 	of population in income groups
 

b. 	Consumer expenditures on food as related to major 

household expenditures 
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4. Other Socio-econoamic factors
 

a. Level of education 

b. Employment patterns
 

5. Changes in tastes preferences or shopping behavior for food
 

6. Changes in Technology
 

B. Changes in Supply as related to changes in:
 

1. Technology
 

2. Factor inputs devoted to food production
 

3. Net trade in foodstuffs
 

C. Recent Changes in the Infro-Structure of Food Marketing
 

1. Finaacial Institutions
 

2. Transportation
 

3. Comunications
 

D. Recent Changes in Governmant Policies to Influence Overall 
Marketing Adjustment
 

1. Improving basis for rational decision making
 

2. Influencing cost structure of non-farm firms involved
 

3. Controlling supply and demand
 

VIZ. ?OSSIB ALTERNATIVES THAT MIGHlT IPROVE PERFORMANCE AT ANY STAGE 
IN THE WHOLE MARKETING PROCESS 



Exhibit C 

1/31/66
 

11TN1OTIW R EAIZCH OUTLUSE - PHASE 

OF '11! 	 M&=KTIG SYSTEM BASED ON IENTIVXOATIW OF RETEVANT11. 	 ORGANIZATIQ4
EXCrAGE Poma 

A. PRODUCT FLOW AND MXHANGE LEVELS 

1. What are the Various Channels through which the Commodities 
Flow from Producers to Consumers? 

a. What are the relevant exchange levels? The exchange
 

levels and product flows can be determined through the
 
following questions:
 

L) When and where deos the trader (farwar, co-1sumer) 

soll (buy) the com~odity? 

ii) In what form is the couodity sold (bought)?
 

iii) On what terms is the commodity sold (bought)?
 

iv) How is the sale (purchase) carried out?
 

2. What Voluma of the Coaodity passes through each Sequence? 

3. 	PERSHNNEL: Who are the Intermediaries at Each Stage in the 
Various Market Channels? 

1. What are the Distinguishing Characteristics of Each Type of
 

Intermediary?
 

a. What functions does each perform?
 

b. To what extent do intermediaries specialize?
 

c. 	 What volume of the commodity is handled by each type of 

intermediary? 

d. What is the location of their operations? 

2. 	 What are the number of Firms and Intermediaries operating as 
Each Type of Intermediary? 

.3. What is the Market Share of Tndividual Intermediaries? 

some
a. Do a few large firms dominate the market channel at 
stage?
 

4. What Marketing Associations Exist and What are their Functions? 
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C. 	 FACILITIES: Prepare an Inventory of the number and location of 
Facilities 

(Organized market places, storage facilities, processing plants,
 
transporting facilities, credit institutions, packaging
 
supplies) used in the market and indicate the following:
 

- physical characteristics
 

- associated handling operations 

- volume of commodity handled by each facility
 

- pattern and degree of concentration of ownership
 

The following additional questions can be asked with.
 
references to specific types of facilities:
 

1. Organized Market Places
 

a. What is their frequency or pattern of utilization?
 

b. What and who is responsible for administration and
 
maintenance of the market and what do they do? 

c. How large in area volume, number of participants is
 
each market? What is the layout of each market?
 

D. FURCTIONS: Behavior of Intermediaries and Subsidiary Agencies
 

I. How 	do they leanr, about commodity supply and price?
 

2. How 	do they finance operations?
 

3. What units of measurement and standards of quality are used? 

4. What risks are involved and who assumes the various risks? 

5. What sort of contracts are used at each stage and how enforce
 

6. 	Row, or on what terms, are services or physical facilities 
obtained? 

7. What sources of idformation are customarily used as to 
available quantities on product and prices at each stage?
 

8. 	Who are involved inmaking market information available at
 
eac6 stage?
 

9. Accuracy and availability of market data?
 

10. How 	are standards of quality set? 
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It. Who is iavolved in financing transactions at each stage? 

12. What are the terms of credit at each stago?
 

13. Availability of credit to would-be borrowers?
 

14. 	What regulatory activities are performed, by whom, for
 

what purpose, and how effective are they?
 



Exhibit C (cont.)
 

UNTATIVE RESEARCH OUTLINE - PHASE I 

II. 	 ANALYSIS OF NOW THE HPRZ'TING SYSTEM IS OPBRATING 

Incentives for Entry of Firms in the Market and Performance of
 
Market Function
 

1. 	Governmental Assistances to Vik.us
 

(a) 	Objectives of assistrnce
 

(b) Form (type of financial arrangements, technical,
 
advisory, and other)
 

(c) 	Distribution to firms
 

2. 	 Nongovernmental Assistance to Y£rms
 

,(a) Agencies participating in assistance
 

(b) 	Objectives of assistance
 

(c) Form (type of financial arrangements, technical,
 
advisory, and other)
 

(d) 	Distribution to firms
 

3. 	 Opportunities for Profit
 

Does it appear that opportunities exist for firms 
in different sectors of the market? 

4. 	 Incentives derived from custom and traditiona
 

(a) Are there customs and traditions which would act
 
as an incentive to marketing activities?
 

ib) Are there perceptable changes in custom and
 
tradition over time?
 

S. 	Barriers to Entry of Firms in the Market, to Physical Movement
 
of Products and Other Restrictions to Competition.
 

1. 	 Physical barriers
 

(a) 	Lack of suitable selling places
 

(b) 	Limitation of stall numbers and size
 

2. 	 Transportation and.Storage
 

(a) Availability of rail, road, and water transport
 
facilities
 

(b) Availability of suitable storage fac.lities
 
(quantity, quality)
 

3. 	 Governmental restrictions
 

(a) Licensing
 

(b). Taxation
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4. 	 Barriers from Custom and Tradition 

(a) Are there customs and traditions acting as bairters 

to marketing activit.es? 

(b) Are there preceptable changes in custom and
 

tradition over time?
 

5. 	 Financing facilities
 

(a) Adequacy and availability of.differont types of
 

financing
 

(b) 	Terms of credit
 

6. 	Xxtent of imperfect Competition in Market
 

(a) 	 Collusion 

Number of sellers and market share controlled"(b) 


(c) 	Price manipulation (below cost selling)
 

C. 	Utilization
 

1. Extent of utilization of available market facilities
 

(a) Fluctuations in utilization
 
Seasonal and other
 

2. £ntent of utilization of available labor resources
 

(a) Fluctuations in utilization
 
Seasonal and other
 

Apparent courses of fluctuations in utilization of labor
3. 

and othe: factors, due to shortages of complementary
 

factors
 

D. 	Market Information 

I. 	 Availability, completeness and accuracy of information 

to buyers 

2. 	 Availability, completeness and accuracy of information 
to sellers '. 

(a) Sources of information cusLoarily used 
Personal and impersonal
 

S. Product and Service Differentiation
 

I. 	Grading, sorting and standardization
 

2. 	 Packaging
 

3. 	 Variations in services offered by sellers
 

http:activit.es
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F. Coats and/or Charges Involved in Performing Relevant
 
Marketing 	Functions
 

I. 	 Costs involved in making changes, time, place, or form
 
utility of product
 

2. 	 Costs of other marketing function (extending credit.­

obtaining information)
 

G. Contractual Arrangements
 

1. 	 Terms of sale and purchases
 
Specification of product, quantity, place end time of
 

delivery
 
Specification of time of title transfer, risk assumption
 

2. 	 Financial arrangements
 
Time of paymont
 
Term and conditions of payment
 

H. Exchange Methods
 

Relative importance of different types of exchange methods
 
at different points in marketing channel.
 

1. 	 Barter
 

2. 	 Monetary exchange
 



TENTATIVE RESEARCH OUTLINl - PRSE 11 

V. Evaluation of HrketiUn Performnce 

questions to be Asked 

A. Product and serice availabi y.from the stand Point of the 

1. 	 What % of buyers and/or consumers in a selected area have 
complaints about 

(a) 	 products being received - varieties offered - amount 
(degree of fluctuation or regularity of being 
received) - quality of products received and 
degree of variation in quality.. 

2. 	What % of consumer& and/or buyers voul.d be willing to pay
 
for services not now readily available
 

3. 	What amounts do they say they would be willing to pay for 
services now available but not being utilized? (compared 
with charges made and costs of performing the given
 
service, if feasible)
 

B5. Costs
 

1. 	 To what extent could planaing by firw, individuals and/or 
government be used to effect savings by re-routing 
trucks - including reduction of empty back-hauls 
(without reducing quality of transport caervice rendered)? 

2. To 	what extent might adoption of improvements in a
 
preventative maintenance program for trucks reduce
 
operating costs?
 

3. 	 To what extent can losces and delays in marketing farm 
products be identified and costs measured which can be 
attributed to conditions of roads? 

4. 	What share of products in storage in a given area are lost
 
due to
 

(a) 	 deterioration - to what extent may losses in quality 
be due to placing too low qualitdes of products 
in storage? 

(b) 	 pilferage, etc. - and vhat costa would be involved 
in reducing same? 

S. 	 By what methods are some firms attaining a highew % utilization 
of storage capacity than other firm? 
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6. 	What practices are folloved for care of products in storage,

how do such practices vary among firms, and how do
 
benefits to firms having the least physical losses compare
 
with their costs in their care program?
 

7. 	How do costs of handling products in and out of storage vary
 
among firms using different amounts of mechanical aids in
 
relation to labor?
 

B2. Margins
 

I. 	T; what extent do net returns to labor and capital employed
 
in marketing differ from similar returns to other sectors
 
of the economy?
 

- range of returns
 

- median and model rates
 

2. 	What factors inhibit uses of certain sources of credit
 
recognized as charging less than other sources?
 

3. 	What examples can be found as to the'way some traderv and
 
producers-traders have reduced their financing costs?
 

4. 	How may the range and/or degree of risk in selected parts
 
of the marketing system be measured?
 

C. Prico Determination (Exchange efficiency - transfer of ownership) 

1. 	 To what extent do buyers and sellers believe they have 
adequate market information? 

2. What additional specific information would they like to have?
 

- re: a) supplies
 

b) quality
 

c) con3urner wants
 

d) prices by grade and unit of measure
 

3. 	To what extent are buyers and sellers unable to discover
 
representative prices being paid:
 

within 	a given market
 

other related markets
 



DI. EXIce Cometiticn­

1. 	To vhat extent do buyers (in a sample) believe they have
 1 lers,
no choice but to pay the asking price (and for se


to take what is offered by buyers) 

(Might indicate where no bargaining in effe... occurs)
 

2. 	To what extent do price differences among adjacent 
markets 

reflect differenceg between them in: 

a) transport costs
 

b) demand characteristics 

c) supply area characteristics
 

D2. Non-rcc Competition 

In what form does non price comnpetition occur, and to what 
extent 

does a particular practice increase (or decrease) the quantity 
the 	net revenue from such sales,of product that may be sold, 

and 	buyers (and/or consumers) attitude toward such practices.
 

Social ConsiderationsK. Extra-economic and 

I. Do consumers have access to all sellers in a given market?
 

(i.e., 	any form of discrimination that prevents some
 

consumers from buying)?
 

2. Has the distribution system developed so it can reach 
nearly
 

all 	consumers in the country? 

3. 	Are choices available in line with consuner preferences?
 

4. To 	what extent have suggested mininatu nutritional requirements
 

for 	food been met by consumers in a given area - and on a 

aggregate basis for the nation?
 

5. 	How extensive are evidences of dishonesty and unethical
 
practice?
 

6. 	Are persons performing marketing services receiving net
 

margins high enough to maintain the desired level of 

services wanted? 
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Institute for Development Studies
 
University College,
 
Nairobi, Kenya. 

Dr. Victor Uchsndu 
 Food Research Institute 
 Various
 

Mr. Sylvester Ugoh 
 Economic Development Inatitute 1/31/66 2/4/66
 

University of Nigeria, Enucu
 
Dr. Ukwu I. Ukwu Depr. of Geonrapy, 2/4/66 2/22/66


University o7 badan, Nigeria.
 



FAUST=IO STUDY SCEDULZ
 

Week of January 10, 1966
 

Monday, Jan. 10 


Tuesday, Jan. 11 


Wednesday, Jan. 12 


Thursday, Jan. 13 


Friday, Jan. 14 


Time 

11100 A.M. 


1:15 P.M. 


10:00 A.M. 


1:15 P.M. 

2:30 P.M. 

11:00 A.M. 


3:00 P.M. 


2:00 P.M. 


10:00 A.M. 


Meatint or Class 

Class: History of Sub-

SahAran Africa. 1885-1960
 
(W. Johnson), History 49
 

Class: 1conoaic Development 
of Tropical Africa (Jones) 
Fool Research (FR) 160. 

Organization meeting
 

Class: FR 160 (Jones) 

Meeting with Cnarles M.
 
Milford, Food Research
 
Institute Librarian, on use
 
of the Library.
 

Classt History 49 (Johnson)
 

Seminar: Prof. Bruce F.
 
Johnston, Food Research
 
Institute Topic:
 

Pictures of African Markets.
 
Mr. Bernhardt M. Jensen.
 
recent Ford Foundation
 
Economist, Ministry of 
Agriculture, Kaduna, Nigeria
 

Discussion: An ethnographer's
 
approach. Prof. Elizabeth
 

Colson$ Dept. of Anthropology.
 
University of Californie,
 
lerkeley 
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W~k of anuary, 166
 

Da Tme" Meeting or, Clas 

of Sub-­ainca~y ''anuary 24 1;O . Class: HIi tory6

sArran,'Af rica 85lO i 

(W . 1Th~ , tory, 91 11 

of Trapica 1 Afti Jns 
~FI 1.60 

~3:00 P.M. Discussitin. Markltiflg 
field reseaich. 

PI Class: FR 1.60Joe)Tuesday Jan.t. 

Classt rIHistory ,49 (Johnson) 1~ 
Wednesday, Jan. 26 -1:00 A.M. 


1l5 P.M. ~~ Class:- FR .1I60 (-Jones) 

3:Ou P.M. Discussion: MarketinFl-

field- research, 

10:00 A.M. Discussion: Rural marketing,
Friday,"Jan. :28 ' MeXiC.'reedch''n Oaxaca, 
Prof . Ra lph 1'. Beals, Dept:., 

Sof.Anth~ropology, 1?niverSiLy

I f California, Los ,Angeles.i 

(Johrn-cj11:0 A.M ClssI ifs tory'49 

3:30 P.M. Seminar: Prof . Ralph I.. 
Topic: Rural 

marketingreseachin' aacah 
-Beals~ 


'Me1co
 

r-7 



Exhibit I (cont.) 

MARKETING STUDY SCIIEDULZ 

Week of January 31, 1966
 

Day Time Meeting or Class 

Monday, Jan. 31 11:00 A.M. Class: History of Sub-
Saharan Africa, 1885-1960 
(W. Johnson), History 49 

1:15 P.M. Class: Economic Development 
of Tropical Africa (Jones) 

Food Research (FR) 160 

3:00 P.M. Discussion: Research 
procedures 

Tuesday, Feb. 1 1:15 P.M. Class: FR 160 (Jones) 

Wednesday, Feb. 2 11:00 A.M. Class: History 49 (Johnson) 

1:15 P.M. Class: FR 160 (Jones) 

3:00 P.M. Discussion: Research 
procedures 

Thursday, Feb. 3 10:00 A.M. Discussion: Ivory Coast 
markets. Prof. Marvin P. 
Miracle, Dept. of 
Agricultural Economics, 
University of Wisconsin. 

2:00 P.M. Discussion with Prof. 

Miracle continued. 

Friday, Feb. 4 11:00 A.M. Class: History 49 (Johnson) 

3:30 P.M. Seminar: Prof. Victor C. 
Uchendu, Food Research 
Institute. Topic: West 
African social organization 
in the context of market 
institutions. 



Lhibit I (coant.)
 

MARKETI G STUDY SCHEDULE
 

Week of February 7, 1966
 

DaTime Meeting or CLass 

Monday, Feb. 7 11:00 A.M. Class: History of Sub-
Saharan Africa, 1885-1960 
(W. Johnson), llistory 49 

1:15 P.M. Class: Economic Development 
of Tropical Africa (Jones) 
FR 160 

3:00 P.M. Discussion: Research design 

Tuesday, Feb. 8 1:15 P.M. Class: FR 160 (Jones) 

Wednesday, Feb. 9 11:00 A.M. Class: History 49 (Johnson) 

1:15 P.M. Class: FR 160 (Jones) 

3:00 P.M. Discussion: Research design 

hursday, Feb. 10 

Friday, Feb. II 11:00 A.M. Class: History 49 (Johnson) 

3:00 P.M. Discussion: Research design 



MARKETING STL'Y SCHEDULE 

Week of February 14, 1966 

Day 	 Time Meeting or Class 

Mondpy, Feb. 14 11:00 A.M. 	 Class: History of Sub-
Saharan Africa, 1885-1960 
(W. Johnson), History 49
 

1:15 P.M. 	 Class: Economic Developmunt 
of Tropical Africa (Jones) 
Food Research (FR) 160 

3:00 P.M. 	 Discussion: Research design
 

Tuesday, Feb. 15 1:15 P.M. 	 Class: FR 160 (Jones)
 

Wednesday, Feb. 16 1i:00 A.M. 	 Class: History 49 (Johnscn)
 

3:00 P.M. 	 Discussion: Research design
 

3:30 	P.M. Committee on African Studies 
Seminar: Prof. Joseph F. 
Oliphant, Dept. of Biology, 
Stanford University. Topic: 
Parasites and politics in 
Sub-Saharan Africa.
 

Thursday, Feb. 17
 

Friday, Feb. 18 11:00 A.M. 	 Class: 11istory 49 (Johnson)
 

3:30'P.M. 	 Seminar: Prof. Peter 
McLoughlin, Dept. of 
Economics, Santa Clara 
University, Santa Clara, Calif.
 
Topic: Recent agricultural
 
development problems in Kenya.
 



Exhibit I (cont.)
 

MARKETINC STUDY SCHEDULE
 

Week of Fobruary 21, 1966
 

yTime ' Meeting or CIss 

Monday, Feb. 21 11:00 A.M. Class: litstiry ot Su-
Saharan Afri ca, 1.885-1900 
(W. ,Johnson) , tlstory 49 

1:15 P.M. Class: Ecinnitc Dvelopnient 
of Tropical Africa (Jones) 
Food Research (FR) 160. 

3:00 P.M. Discussion: Research design 
and the usei of questi(nnaires. 
Dr. Donald G. Woodworth and 
Mr. Edward A. Podesta, 
Behavioral Sciences Dept., 

Stanford Research Institute. 

Tuesday, Feb. 22 University Holiday 

6:00 P.M. Dinner -:;:'y: Food Research 
Institute, host. 

Wednesday, Feb. 23 11:00 A.M. Class: HisLory 49 (johnson) 

1:15 P.M. Class: FR 160 (Jones) 

3"00 P.M. Discussion: Research design 

Thursday, Feb. 24 3:30 P.M. Seminar: Mr. Peter Kilby 

Center for rublic Affairs, 

Wesleyan Valversity, Middle­

town, Conrec,'icut. 
Topic: Marketiog field 
research in southern Nigeria. 

Friday, Feb. 25 Departure 



Exhibit J
 

A.I.D. MARKETING PROJCT
 

Participants in the Meeting at the University of Ife
 

May 5-10, 1966
 

Coordinating Committee
 

Dr. Alfred S. Cleveland, Stanford Research Institute
 

Dr. Homer Evans, West Virginia University
 

Dr. Harold G. Halcrow, University of Illinois
 

Dr. Glenn Jnhnson, Michigin State University
 

Dr. William 0. Jones, Food Research Institute, Stanford University
 

Dr. Harry Trelogan, United States Department of Agriculture.
 

A.I.D. Research Teams
 

Dr. Vance Q. Alvis, West Virginia University and University College, Nairobi
 

Mr. David N. Atbre-Roberts, Njala University
 

Mr. Christopher 0. Ilori, University of Ife
 

Dr. Anita McMillan, Michigan State University and the University of Nigeria
 

Dr. Ralph J. Mutti, University of Illinois and Njala University
 

Dr. Peter Temu, University College, Nairobi
 

Mr. Alan Thodey, Starnford Research Institute and the University of Ife.
 

Others
 

Mr. Q. 0. B. Antonio, Univertiity of Ibadan
 

Mr. Russell Bierman, USAID, Lagos
 

Mr. Elon Gilbert, Food Research Institute, Stanford University and Ahmadu Bello
 
University
 

Miss Maria Ukatta, Universityof Nigeria
 

Dr. Ukwu I. Ukwu, University of Ibadan.
 



A.I.D. MARKETING PROJECT
 

Comodities to be Included in Each Study
 

Kenya Eastern Nigeria 

Rice Rice 

Maize Maize 

Potatoes Gari 

Beans Yams 

Wheat 

Western Nigeria 

Rice 

Maize 

Gari 

Yams 

Exhibit K
 

5/10166
 

Sierra Leone
 

Rice 

Palm oil 

Cassava
 

Groundnuts
 



Exhibit L 

5/10/66 

Table Design for Reporting Information in Part II,
 

Section A, of Basic Outline
 

i of transfer Form of transfer Terms of 	 transfer 

(n
Location of 0.j0 (n 

.,-4 a) M0 0 M00 0(S V,(0 (0 W ' 
transfer points w 0 

". 0 w 0 1 
0 P" 	 w ~ U Q) U-r c-

04i 4:4 

n o uCni e 	 .1 ld0 0 (Cd0x C-41 ) -4 (1 a) 0s-
Wt44 a)I U 
0 (0 s-' 4 -5. w ,4 0 :j I 

-, 
r 

0 
J 

-4 
C1 r 0 0)U C 0 w 

: 44 
(d 4.4 4.) 4 j j J 41 

w)
a-s-) 4-4 *-r444 - 1*4 10 	 0 

In 	Communities:
 

Village
 

Town
 

Central city
 

Not in Communities: 

Farm
 

Roadside 

Rai lhead 

Port
 

Processing plant
 

En 	route
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FORMS OF TRANSFER 

Raw or fresh Bulk 
Semi-

processed 
Refined 

end-product 

Rice Paddy Hulled Milled 
Parboiled 

Cassava 

Yam 

Red palm oil 

Maize" 

Fresh 

Fresh 

1st pressing 

2nd pressing 

Ear/shelled (Dried 
shelled) 

Dried Flour 

Gari 

Fufu 

Flour 

Shelled 

*/ Mature maize only. 

Code for Expressing Relative Magnitudes 

A 

B 

C 

D 

E 

Dominant 

Co-dominant 

Secondary 

Minor 

None 

Not available 

(more than 50%) 

(group more than 50%) 

(fairly important) 

(present) 
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5/10/66 

Identification of Intermediaries in Part II,
 

Section B.1 of Basic Outline
 

Intermediaries in Rural Areas:
 

Resident Middlemen
 

- with none or little retailing)
Bulkers (assemblers with storage 


Retailers with wholesaling minor (little storage)
 

Agents (do not own)
 

Non-resident Middlemen
 

Iti.erant Traders (no storage)
 

Travelling Agents (might be trunkers, etc.)
 

Intermediaries in Central City:
 

Wholesalers (big) much storage (retailing minor)
 

Wholesalers (small) little storage (retailing minor)
 

Retailers
 

in organized public compounds
 

in licensed shops or storage and locks
 

non-licensed or public, but at fixed spot with tables or boxes
 

hawkers and peddlers (on street or home).
 

Other characteristics
Product specialization 


(Est.)
Single Two Four 

Ethnic Family Relative Type


or or Sex Age
Type of 

origin enterprise volume owner,


three more _intermediary 
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Form for Reporting Information in Part II,
 

Sections C and E, in Basic Outline
 

1.1 (a) Geographical location - use map
 

- Village 

- Town
 

- Central City
 

Market places with towns and city - use table.
 

(b) - Central Service Area 

- Residential
 

- Fringe Area
 

Number of
 

Service Area Residential Fringe Area Seasonal Days Hours
 
Central 


Towns
 

Central City
 

(list names
 

of markets)
 

1.2 (a) Seasonal Non-seasonal
 

(b) Periodicity or number of days per week - record days. 

(c) Duration of market in hours per day.
 

1.3 (a) Listing of assigned products - present ; absent.
 

(b) Mainly food Not only food
 

1.4 (a) Map or rough sketch of market - central city
 

- 2-3 towns 

- 2-3 villages 

Note presence or absence.
 

1.5 (a) Covers - privately owned publicly owned 

temporary permanent
 

(b) Counters
 



Exhibit 0 	(cont.) 
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1.5 (c) 	Pavement
 

(d) Electricity
 

(e) Water
 

(f) Telephone
 

(g) Unloading area
 

(h) Scales
 

1.6 Try to obtain rough estimates of the physical quantities of the assigned
 

products moving through the market - weight measure
 

(lbs) for everything except palm oil - fluid measure
 

(imperial gallon) for palm oil.
 

1.7 	 Size of market: count heads - number of identifiable sellers
 

in the market - number (very, very approximately)
 

of people who appear to be buyers in the market, at the peak time of day.
 

1.8 (a) 	Public; private
 

(b) Qualitative appraisal - good, fair, poor.
 

2.2.1 	(a) State whether shops dealing in staple foods are present in each of the
 

markets in 1.1.
 

(b) Describe clustering of shops above as they relate to the market
 

(1.1) i.e., separated; groups
 

2.2 	 See 1.3
 

2.3 	 Area of types of shops. Layout not required.
 

ability to store the products for sale overnight
[Definition of shop: 


within the physical structure.]
 

2.4 	 Ability to hold products in bulk as well 6.' display.
 

2.5 	 Physical quantities moving through each shop.
 

2.6 	 Count heads; relationship to shopkeeper.
 

Proprietor of business (time spent in shop)
 

Household - number (paid; unpaid)
 

(Non-household - Hired - number)
 

Workers
 

Un aid 
Full time Part time 

Paid 

Full time Part time 


Relative of proprietor
 

Non-relative
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2.7 	 Shop owner - proprietor
 

- relative
 

- non-relative
 

IIE.I. 	 _ -­

(1) Non- (2) Non-


Public public Mass media mass media
 

A. Supply 1. Production
 

2. Stocks
 

B. Sales opportunities
 

C. Storage
 

(1) 	Public - unrestricted 

(2) 	Non-public * restricted 

(3) 	(a) Current (b) Prospective
 

Use previous rating scale (i.e., A. Dominant, etc.)
 

1.1.(a) Relevant ; irrelevant
 

(b) Current ; out of date
 

Reasons for holding inventories:
 

2. Speculative 	; Transactions
 

3. Use of credit
 

3.1 	- Financial institutions
 

- Suppliers
 

- Customers
 

- Others
 

3.2 	 Annual % - of average credit received.
 

- by source
 

3.3 Length (term) of credit - in months
 

4. Standardized 	or non-standardized
 

- weight, volume - list units and conversion into English measurement 

system. 

- quality (recognisable and identifiable)'- list grades and identifying 

factors 

Are these government or private?
 

legal or custom?
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5. Is there risk of loss from:
 

5.1 Weather, pests, civil disorder, disease, theft?
 

5.2 Price
 

Scale: 	 A Substantial
 

B Significant
 

C Slight
 

D None
 

5.3 Describe.
 

6.
 

Regulatory 	 Enforcement Degree of
 
agency methods effectiveness
 

Price
 

Quality
 

Quantity
 

Market participation
 


