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FOREWORD
 

The Unemployment and Underemployment Institute was created to coordinate all
 
international economic development activities of the 211(d) grant at Southern
 
University.
 

In 1972, the Agency for International Development (AID) approved a five year
 
grant to Southern University to strengthen and increase its capacity in economic/
 
agricultural economics to enhance Southern's capabilities to contribute to the
 
resolution of problems of rural unemployment and underemployment in developing
 
countries.
 

The general objectives of the Institute are (a) to develop and coordinate the
 
activities of the University for greater participation in international economic
 
development programs; (b) to make available the capacities and expertise thus de­
veloped to public and private agencies involved in industrial development programs;
 
and (c) to conduct research, seminars, and workshops on domestic and international
 
development problems including cooperatives, manpower utilization, small farmers,
 
housing, population, nutrition, leadership training, and community development.
 

In keeping with objective (a), the University supports several faculty members
 
working towards advanced degrees in the area of economic development and related
 
disciplines, supports undergraduate scholarships to foreign and U. S. nationals in
 
the Department of Agricultural Economics and Economics, provides travel to plofess­
ional seminars for faculty, foreign exposure to development experiences, and
 
special training on techniques of program design and evaluation.
 

In keeping with objective (b), the Institute sponsors an International Develop­
ment Seminar Series, Student-Faculty & Staff Seminar Series, and hosts foreign
 
individuals and groups interested in economic development programs at Southern
 
University.
 

Results of research projects consistent with the objectives of this program
 
are published under the Institute's Faculty-Staff Research Paper Series. Papers pub­
lished under this series reflects the diversity of interests and specialties of our
 
faculty and staff.
 

The above activities of the Institute demonstrate the capacities and expertise
 
of Southern University developed through the 211(d) program. As a result of the
 
211(d) grant, the Unemployment-Underemployment Institute at Southern University is
 
in a position to offer expert and technical personnel to private and public agencies
 
involved in international economic development programs.
 

T. T. Williams
 
Director
 



PIROJECT EVALIJATION REPORT: SOUTIHtERN lUIVERSITY 
211(d) Program, 1976
 

BY 

T. T. WILLIAMS
 
PROJECT DIRECTOR
 

INTRODUCTION
 

The following inhouse Evaluation of the 211(d) Program at Southern
 

Univer.iz:y must of necessity be qualitative because benchmarks, guidelines, 
or
 

targ.t: >re not established in the proposal.
 

n1-r the provisicns of Section 211(d) of the Forc:ign Assistance Act of
 

a:ended, S.athern University received under Grant No. AID/CSD-3414,
1961, an 

th- . Q:f$.500,00Gfrom the Agency of [nternational DavelopIa t (AID) for 

pr'oct entit led "To Improve Competence in Agriculturaltha .K-pinentat uf a 

- - -" A 'd.':. and, n" A..-lyzc i Ca-tr Wbuto to "M.olving Problems o. 

.n .	 . " p. i ically, the objectives of the 

grant co Su.:lerri Q&-.-'c arc to: 

1. 	increase che quantity and improve the quality if faculty in
 

.Hconomicsand AgriLultural Economics at Southern University;
 

2. 	create greater opportunitieA for agriculItural economists to 

work cooperatively on applicable domestic and internationaL 

research; 

3. 	 enable stujien~s anj taVti VLO"',agU in reseacch and Lcaining 

in les;s developed Count ries (LDC's); 

4. 	 upgrade curricula in Econllics and Agricultural Economcs with 

emphasis on economic dev¢[opmeit and international economics;
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5. 	 increase library acquisition on development economics and 

related fields; and 

C. 	 enrich existing intcrnatitnal programs o[ the University
 

through the use of outsI.d. lecturers and consultants.
 

END OF PROJECT STATUS 1OPS1
 

The objectives of the project are considered met when the following 

conditions prevail: 

1. 	 The combined faculty of Economic and Agricultural Economics are 

c:f such quality that (a) they are sought after as consultants, 

staff economists or scientists, and lecturers by domestic or 

international agencies and universities; (b) they comitaud certain 

deicgree of aca'e:iic respectability throug:h tLeiIr publication in 

professional organizations; (c) they attract iLcreased JIu:Iber of 

fellowshi;.s an_ .;rants from imblic and private sources; (d) they 

are recipiencs of academic awar-ds and fellowships; (e) they have 

e:perien.e in i-es%.qrclt and consultaLnt assi.gn!nents in LDC's. 

.	 he combined -cu-rseS in ti',- tue dis Lip lines are of such magnitude 

and div-rsi. - as too :bL t;; offer under-graduate programs in 

Economics and Agricultura 1 Ecuno!ics comparable to course offerings 

at respectable state Universities. 

3. 	 The library collection is of sucl divrsity as to support advanced 

level research of professional oconomists and graduate students. 

4. 	 The Unemployment-Underemployment Institute or International Economic 

,cv,,, r-1- ..... -,-,)-, h..u h '211(d) funds i-. of such......

reputation as to attract affiliation by United States and foreign 

scholars. 
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On March 25 and 26, 1976, a six member AID review team visited Southern 

University to evaluate the extent to which the objectives of the project have 

been met and to recomm'end such actions necessary to assure that the objectives 

are realized within the budget and time constraints. lle review was thorough, 

considerate in its criticism of the accomplishments and administration of the 

projec," and rather precise in its recormendatioas. 

The objectives of this in-house (Southern University) project appraisal
 

report are to:
 

I. 	 evaluate the project in terms of a LOgFPWRAE FORMAT (see attachment). 

2. 	update the report of the -review team by incorporating activities 

since the review team visited Southern. 

3. 	suggest necessary actions for the attai-ment of the objectives within 

.teremaining time and budget. 

LOGFI'\IE ANALYS [S 

L ?JCir'E is a- a,:rcn:m fCor logical framework analysis. It is an effective 

dcv,iv-, .al ,.7 :o esige a-., el,ahuat, project performance. Its strength 

-s practc.a!Z-.y, siipiiiwy, uniors-ality, and logical consistancy. 

'le L&2?K... conc pc aza eui.V.. va Wative conponent in that it hypothesizes 

ai unind~rectional linkage from input to output, from output to purpose, and from 

purpose to goal. As such, the LOGFRAMkE analysis provideas (I) a road map for the 

project 6irector to follow as he progresses towards the grant objective; and (2) 

evaluatLcn procedure to spot bugs in the mnthods and assumptLons of the project. 

'ihis in-house evaluation report follows the IOGFRA-& analysis in keeping 

withi the standard practice ot ti- Agency Lor international Development. 

INPIUTS 

In 1.972, just before 2l(d) was started at Southern University, there were 

ten (10) full-time professors in Economics and one (1) in Agricultural EconomLcs. 
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fther than service courses (Irincilples, Micro & Macro Theory) offered by the 

DeXpartment of Econauics and taken as a requireen,;it by majors in Agricultural 

Economics, there was practically nc collaboraLioi, between these two depart­

rn:.;ts. There was no program for f,:cu!tV development, book acquisition, inter­

departmental cooperation on curricula ievision, research and instcuction. 

With the $500,000 grant fror..t AID, along with administrative personnel, 

university facilities and resources,both faculty and students were mobilized 

towards a program for (1) institutional development; (2) human resources develop­

ment; and (3) research on development in related disciplines. 

-.,--.:rated below are the inputs by budget line items. As of March 1, 1976, 

the tct:a input from the 211(d) grant was $302,684.21. 

Bud ..ted 	 Input 

Salaries $ 281,129 $ 174,711.83 
Su-imnication 2,500 1,035.35 

...: _r time 2,500 160. O0 
-ial, supplies & 
library 35,000 4,605.37 

Travel (domes-tic .,reign) 12,435.02fo 56,871 
Sch r,,h s iO0,236.4rhin 	 [22,0)0.) 


--- :.; bv eac. line :i..: si;l'e a;rvaL of the grant in 1972 are as 

fol lows 

Name 	 [pt 

Donald Andrews $11,I01.9.
 
Cath-!rine Clayton 15,846.74
 
Lero' Davis 68,434.09
 
Patricia Handy 195.60
 
Barbara Lastrapes 1,168.40
 
Alfred Parks 32,752.85
 
Mary A. Stutts 7,766.67
 

T. T. Williams 	 18,676.45 
Fringe 	Benefits (12Z of salaries) 18,719.12

Inpu '174,711.83 

http:174,711.83
http:18,719.12
http:18,676.45
http:7,766.67
http:32,752.85
http:1,168.40
http:68,434.09
http:15,846.74
http:12,435.02
http:4,605.37
http:1,035.35
http:174,711.83
http:302,684.21
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Com-munications: Expenses for telegram, telephone, and 

other meaus ol communication. 

$ 1,035.35Input 

Time: Shared in the use of cost incurrediMpute:L 
in the analysis of research data. 

inut 	 160.00 

i..aterials, Supplies and Library: Acquisition oC books 

for the library. 

4,605.37
inD~ut 


T.ravel: Domestic and international travel of
 

fac-:lty and students to attend six professional 

rncez ings. 

7.1 Z-t 	 12,435.02
 

S5--.i.arships: Supp:ort to faculty members to 

. e their gra,!uate study. Students were 

pr:.;i&<. financial assistance to matriculate in the 

u:-zd:-.,raduate program at Southern University in 

Econrimics or kricutural Econo~iics. In addition, 

r e rmer ,.,nderraduate students were supported 
1 , .21 

inut 	 109,736.64
 

S".fes .,'" 

Injut 

Harold Br.at_: $14,192.1.7
 

,.aroid r& r. 9,843.63'
 

Jerry Cule, Jr.. 10,000.07)
 
.-arold Joseph 11,982.15
 

.......
etria "c.Julien 495.00
 

Larry Morris 60(M.00
 
Mary Oyeledun 800.00
 
A-thur Ward 3 94.8 9k
 

U. L. White 	 5,953.80 
Leodrey 	 Williams 6,500.00" 

60,761.64inT2 uit 


*Completed the terminal degree
 

http:60,761.64
http:6,500.00
http:5,953.80
http:11,982.15
http:10,000.07
http:9,843.63
http:109,736.64
http:12,435.02
http:4,605.37
http:1,035.35
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2. StudeLts: (UndergraduaLe -L Southern University). 

Name lninut 

Clarence Abraham 
Sonita Albert 

$2,400.00 
300.00 

Alvin Batiste, Jr. 
Daisy Brass 
Nargarett Boley 
Joe Conley 
Harlyn M. Cook 
Gwendolyn Dixon 
Leotha Eaglin 
Bobby Fountain 
Cassandra Goodwin 
April Hall 
Bernard idiong 
Alvin Jones 
Kenneth Jones 
?oderick Lawrence 

500.00 
2,400.00 

600.00 

600.00 
1)200.00 

600.00 
260.00 
300.00 
501). 90 
920.00 

2,400.00 
1,800.0I 
2 400.00 

7errence Marshall 
.illie R. McDa:iUIs 

3.000. 00 
1,800).00 

:onald McDo-e 
?ner Hc(:ee 
ohn NeIson 

!!amn Noriau 

1!,200.03 
3,000.OU 
1,000.00 

501. 00 
:'.nthony PabL1 
Charles Pleasant 
'ester Sco,7.t 

Eria Sal-,al 
arrv 2:::. . 

__:,tar St ,:. 

1,800.09 
600.00 

3,325.00 
i,'2C; .0 

60u.09 
,i'Yl.LW) 

:c Sen 
*.:i-,r s a 

Tan 
'.7iL 

73'.') 
6,/ . :l 

,niu ! $ 40,255.00 

3. (raduaLe Suuiidnts: (Former 
at Southern Unive.sity) 

undergraduate students 

,*ame InpttL 

7Ralph Christy 
iernard Idliong 
Anthony Pabum 

.Inyutt 

$ 3,720.00 
1,500.00 
3,50 ..0.0 

8,720.00 

cO:A',,:LU_._O ' L 1i PTS : $302, 64.21 
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OrFPLZ 

Within the first four year performance of the project, the activities of 

Lhe 211(d) project were centered on institutional development, human resource 

devc2iopaent and research to a limited e"xtent. 

Institutional DevelI opment: 

Institutional development plan of the project included revision of 

curriculum; increased library collection; creation of an institute to coordinate 

211(d) activities; for faculty staff papers published under the IEDP. 

,(.7r the four year performance of the project, there has been a moderate 

achiL'. nt in the collection and acquisition of library materials. Past issues 

of Anm :1 an Journal of Airicultural Econcinics have been acquired for the University 

librar?: Economic and business periodicals have been subscribed for the College 

LaLest editions of textbooks on Economicsof husiness and Agriculture libraiies. 

and ........ . Econo-.ics have been purchased. At the present time, library 

c'o L .'ic, is not of such magnitude and diversity as to support a graduate and 

L.od.x:si-7nal level .azch in Eccnomics and Agricultural Economics. 

::-hr ph.i's.;_ c._ _st-iLut uona I devel.opnent is the curriculum revision oilthe 

Dpa:::: of Econ'ni:. and AgIcc.ituraI Lconoics. 'wo now courses in Econoics 

and fi,-c in Agricuiru:a Economics have been added. Curricuum content of 

these departments are enriched by interdepartmental collaborative faculty re­

seacci, travel, seminars, and faculty and student attendance at professional 

conii, ,renes. 

Curriculums of both the department of Economics and Agricultural Economics 

ax ':'-'parabl>:z ,, rriculuns of :--s-nectable state universities of similar size 

and mission. However, both departments could be strengthened by cross-listing 

of coturses and izncreased collaboration on research projects. 
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Yhe third plhase of institut-ional development has been the creatiou of an 

insriit,-e (1E)P) to coordinate all the 211(d) activiti.es. 'Th1is inst.tute also 

serve,, as a cle-ari.,,house for staff papers. 

Oae of the most important phases of institutional development has been 

the linkage established by Southern U-.iversity with 211(d) Universities, in­

sti.tv cs of highc education in I.DC's and other private and governmental 

agencies. Specifically, two faculty members at Southern have been appointed 

Adiu, ct Professor of Agricultural Economics and visiting 1Research Fellow at 

Cor-nell _-aiversity. The same faculty members were appointed visiting Professors 

at: the Jr.iversity of ,!alays a and visiting Associate Professor at the Institute 

of -2::>.:ture and Devalopment Administration, UnLversity of the Philippines. 

Tihe C,"I: n.-an of A- [.-:!tural Economics will attend the InLernational Economics 

Conferz--cc in Airi ca this sumer. Part of his travel will be supported from 211(d) 

f :7addi.ion other faculty i:auibers hirc-:d through the 211 (I) gcant and in 

coiperation with the Ca:.e--oon project helped establish the Department of 

-' ':'~a1 0. 1 t-! l nive CS. t u- C E!.. . 

rcEc D ev.7.­

Pc,.a'.S th.e F-o is" c'i".. oF Southertn i nversity's 211(d) 

pro,4ral:; .as been its human resouLrcL development. i',o addiLional. me.bers of Lhe 

facurt:v-.wwere hired directly from Lhe 211(d) grant, nine faculty mi em;bers have 

bee. sulFTorted to w.ork for their advanced degrees, three of whom have already 

co'mpletcd their terminal degree, tLhirty undegrad.aLi students hIcve been 

supported. About forty faculty mei.tbers frown various departments of the University 

se-ve as unpaid participants in i (a. Sponsorod ac-tivitius seminar speakers, 

IcII'ur'ers, and researchers. 

O' supplement the regular classroom expeLeiies of sttudenl,-: reu larly 

sch .duLed seminars (10), contercuncos (10), and w, rshps (14) were held. 

http:activiti.es
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i-.:.rnships and travel support have been provided for several of the outstand­

ii,;. sltud nts to at.tend professional metings. In addition, six majors in
 

A.rJ.CtL1ltural Lconomics and Econo:Lcs participated in the ATD/AFR internship
 

The faculty has also benefited from 211(d) through travel and special
 

training grants. A travel grant was awarded to a faculty member who studied
 

the delivery system of social servicLs in an LDC. 'Two members of the faculty
 

have received special training in the AID sponsored Project Design and Evalu­

atiori Seminar.
 

Resear
 

- to 1976, research has been given the lowest priority pending completion
 

of H_-- i-.stitutional .:-dhuman resource development phase of the project. 1111.s
 

fouL period of Iu2Ian resorce and institutional development phase was
 

-. awl.l thei,'.rector Vo' (0) idVntlify the research supporting components 

'ni'versit,.; faculty willing 


.s, a-- () c:ablisi' c' c C-s and affiliacJion with domestic and
 

f:'. . .-< ::ie3, '..c.-e in dcve ~'i,. .:.
 

o Xf (', .id,,nti Lv meambers of the to take assign­

,:.;.LL co-

pcojcc: , over 2- stalf papers relatiug to Econoiic 1ae tup!::elt have been completed. 

'CSL, papers vary i sopis ticationt and in subjct r,at.ter. Soiie of these papers 

,.c 1 ,,:: funded i.,direct.iy by 211.(d) through grants provided to faculty rilembers 

wori:ni bor their terminal degrees. Nc.ny of thoese papers have been contributed 

.!,y participating 211(d) and sta f. 

S:, the gi t, researchn in the first four years of the 

unpaid facutty 

In 1972, Sothern Univers[tv recCi\ed tLi 21 1(d) project with a $500,000 

,rat: frov'u AID, W.i L this grant, the tni.Vrs [v provided administrative 

p; 'ssuuue Iuniversit:v facilities., tlaciltt.tv and students interested in development. 

http:tlaciltt.tv
http:i.,direct.iy
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year period, these su oi' ijy- iL arc expecLud to provide answers or: 
VVL-v a five 

stated -r0 the purpose of the proposal.resolve the problems 

'o satisfy the objectives trequired iii the proposal, several conditions 

k.in as muSt prevail: (1) Lhat the institutional capability of Southern
 

be (2) resource capability must be

University must developed; that the human 

and that research, training or other expertise of Southern Universityupgraded 

must be utilized by AID and/or other agencies working on LDC problems after the 

institutional and human resource development phase of the project is co',pleted. 

an re-
Perhaps the most significaLLt achievement to the project is its hu 


were
sourt- .evelopment activities. Two additional faculty members hired, four 

'Master'sPh.D. have graduated, six faculty members have obtained their 

for and havedegree;s and are also working their Ph.D.', "? faculty members ob­

tained their Bachelor's degree witl 211(d) scholarships. One faculty me~njeC iii 

Agri: l:-. l E.cono ics w il commence his b-rrminal degrue at a leading university 

from ncn-211(d) funds. 

over -n addi.tir- -:- c :ne 211(d) supported faculty members, 30 partici­

a. ..:!,s-e thk! : desi.re, to share their
S ­

e'er; LL and ;-_i::. :.. A? a d 4i,.en propc - lI'ad cime, enviro_-ment aid 

of their inere-ests and their coi'.pi-.encies are re­
affiliation. !i'e diversity 

Some of these works have been published in the
f tected in their publications. 

International Econom-ic Development Program Staff Paper Series. 

Our efforts in the area of institutional development have not been as 

impressive as the achievements in other phases of the projuct. Th1ere were so',7e 
personnel il c i.ther Econo-iicsi{.:es inv..r! in rerques t ,ir add itionat 

oi" tho nuwmber ajors iU Econoricsrlimited o[
and Agricultural Economics becauise 

limited increase in ma.jors, additional facUI Lv 
and Agricultural Economics. With 



1),:Y:l~es ,more difficult to justify. Consequently, additional courses are difficult 

to introduce.
 

Perhaps the department of Eco.oics and Agricultural Econo-'ics would 

(through joint appointments)be vefit from increased sharinag of faculty resources 

and cross-listings of courses. 

has been given lo,7 priority in earlierAlthough research under 211(d) 

a number of studies have already been completed by participating 
faculty.


years, 


A nLmber of these studies tie 	in directly with the objectives of the project. 

other studies demonstrate expertise of 211(d) faculty participants in various

Tfhe 


aspects of development.
 

OWUT:'PU7-pPOSE: PLILIS FOR NEXT YEtAR 

Th, extent towhich the project objectives will be satisfied depends 

" , (1) utilization of the faculty for foreign assignment,; as consul­l.arg, Ll on: 

au'>isors, evaluators, and visiting professors; and (2) continued increases 
tan: .
 

in sLudert enrollment i- EconomLcs and Agricultural Fcono-Aici to justify request 

for the department of Economicsfor aa:li±~onal f-- v and expanded curricult'u 

a"u±turaL ',..,. Or n s.can be observed from the specific 

bu d ?-: "i~ i t e<;s di s e ,a tiLL :. 

or from the stimulationii-1. cadre of ex:errise developed through Ithe support 

of thle 211(d) grant must be utilized and exposed to foreign ex:p-!riences if the 

maj orit: of the objectives are to be :net. In the remaining ti'!e and funds 

to affiliateavailable for the project, w~ie 	 propose: (1) AID take poitive steps 

fori'cLn missions for short-term asi;gnments; (2)inLerested faculty with their 

. - ,, :.:zntshLp .ith foreign institut1ion ,. ", 


with funds provided for by 21.(d); and (3) faculty affiliate with private AID 

contractors as consultants, researchers, evaluators, and advIsors, 
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'There is a definite limitation to which the 211(d) can do to increase 

faculty and upgrade the curricillum of t1he department of E'conomics and Agricul­

tural Econom.ics. lhe number of faculty in the department and the breadth and 

diversity of courses offered depends on the number of students attracted to the 

econonics and agricultural economics profession. Increased faculty and im­

proved curriculum results as a natural consequence (with or without 211(d)) 

of student enrollment.
 

In keeping with the initial intent of the grant, the institutional and human 

resource development phase of the 211(d) are about completed. Significant 

success '-,as been achieved in the hunan resource development phase of the project. 

DifficQ problems have been encountered in the implementation of the institu­

tional development phase of the project. llu'ever, utilization of the resources 

develcDed at Southern University will have major priority for the remaining 

211(, fnds.
 

Research on problems of LDC's will be emphasized within the time and bud­

e -ning for the project. 'This may take the form of (a) affiliation wi.th 

Z;. direct affilia-Lor with foreign research or institutions of higher 

education; and () affili.ation wLth AID private contractor. 

Full realization of the project objectives will depend upon (i) greater 

cooperation by AID to use the talents developed or stimulated througJ1 the 211(d) 

grant; (2) the human resources developed Pr motivated internationally is 

broader than the economics disciplines; (3) additional funding provided by AID 

to finance time leaves of interested faculty to work on foreign assignment; (4) 

Ai) support for returning faculty members presentLy employed with the Cameroon 

Program. Although the Cameroon project is separate and distinct from the 211(d) 

grant, the two complement each other. Initially, it w envisioned that faculty 

members would rotate between the 211(d) sponsored p :4cam and the Cameroon 
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Project. on a two year cycle; (5) support for a select number of students to 

enroil in two advanced courses in French; (6) continue support to graduate 

stulde:Nts pres2ntly enrolled in schcol; and (7) broaden the base of the 

econornLc development thrust beyond the regional unemployment and underemploy­

ment concept. 
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FOREWORD
 

The Unemployment and Underemployment Institute was created to coordinate all
 

international economic development activities of the 211(d) grant at Southern
 

University.
 

In 1972, the Agency for International Development (AID) approved a five year
 

grant to Southern University to strengthen and increase its capacity in economic/
 

agricultural economics to enhance Southern's capabilities to contribute 
to tba
 

resolution of problems of rural unemployment and underemployment in developiig
 

countries.
 

(a) to develop and coordinate the
The general objectives of the Institute are 


of the University for greater participation in international economic
activities 

(b) to make available the capacities and expertise thus de­development programs; 


veloped to public and private agencies involved in industrial development programs;
 

on domestic and international
and (c) to conducL research, seminars, and workshops 


development problems including cooperatives, manpower utilization, small farmers,
 

housing, population, nutrition, leadership training, and community development.
 

In keeping with objective (a), the University supports several faculty members
 

working towards advanced degrees in the area of economic development and related
 

disciplines, supports undergraduate scholarships to foreign and U. S. nationals in
 

the Department of Agricultural Economics and Economics, provides travel to profess­

to development experiences, and
ional seminars for faculty, foreign exposure 


special training on techniques of program design and evaluation.
 

In keeping with objective (b), the Institute sponsors an International Develop­

ment Seminar Series, Student-Faculty & Staff Seminar Series, and hosts foreign
 

in economic development programs at Southern
individuals and groups interested 


University.
 

Results of research projects consistent with the objectives of this program
 

are published under the Institute's Faculty-Staff Research Paper Series. Papers pub­

lished under this series reflects the diversity of interests and specialties of our
 

faculty and staff.
 

The above activities of the Institute demonstrate the capacities and expertise
 
As a result of the
of Southern University developed through the 211(d) program. 


211(d) grant, the Unemployment-Underemployment Institute at Southern University is
 

in a position to offer expert and technical personnel to private and public agencies
 

involved in international economic development programs.
 

T. T. Williams
 
Director
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Peere er Sector Goal: The broader objective to Measures of Goal Achievement: Assumptlons for scbleviq; pal mits: 

whid this prelect centributes: 

GOAL: 
1. To upgrade Southern Univer- 1. Increased faculty involvement 1. (a) appointment by international 

sity and other institutions in international development 	 development agencies and
 
commissions.
for increased participation affairs. 


(b) 	 increased publications inin international development 
professional journals.
programs 

(c) increased number of grants
 
and fellowships received.
 

(d) 	visiting professorships to
 
foreign institutions.
 

(e) increased participation in
 
professional conferences.
 

(f) 	increased consultantships to
 
international development
 
agencies e.g. AID, World 
Bank.
 

Southern University:
 
1. Continued dedication of Southern to
1. To strengthen and increase 1. Increased reputation in de- 1. (a) increased request for 

economics and agricultural velopment economics and faculty publications. international development program 

economics departments capabili- agricultural economics. (b) increased request for affil­
iation by foreign scholars.
ties to contribute to the 

resolution of rural unemployment (c) increased request for ad­
and underemployment in develop- mission to study 
ing countries. 2. Creation of graduate program 2. Graduate School Catalog 2. Increase the number of students mejoring 

in Economic Development 	 Economics/Agricultural Economics.
 

3. Increased number of students 3. Records, Admission Office 3. Increased funding from the state beyond
 
entering graduate schools 	 the funding of AID 
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1. to increase the number and i. (a) number of faculty in 1. (a) University Catalog 1. (a + b) increased funding for.persomel
 

from state appropriations.
quality of economics and 	 economics and agricultu-

grants, and fellmehips,
agricultural economics ral economics from the 


faculty. 1972 level.
 
(b) improve faculty competen- (b) records of the Vice-Presi­

cy by increased number of dent for Academic Affairs.
 
publications, foreign Records of Grants and
 

assignments, consultant- Fellowships received in
 
ships, grants, fellowship Development Office, Depart­

and scholarships receiv- ment Personnel File, Re­

ed from 1972 level, cord of faculty promotions.
 
2. to increase opportunity for 2. 	increased number of publica- 2. employment contracts received 2. Continued funding for research and affli­

ation with sponsoring agencies.
economists and agricultural tions dealing with domestic by faculty for foreign as well 


economist to work on domesti and international development as domestic assignments.
 

and International related beyond that of the 1972
 
research. 
 level.
 

3. 	to enable students and 3. increased foreign assign- 3. appointments received as visit- 3. (a) increased demands for S. U. faculty
 

ments beyond that of the ing professors, consultants, for foreign assignments.
faculty to engage in re-

advisors, or staff economists to 	 (b) continued consultants of S. U. to
search and training in LDC's 1972 level, 

foreign governments involved in international development programs.
 
international programs.
 

4. To improve curriculum con- 4. (a) greater number of 4. (a) University Catalog 4. Lacreased number of students majoring or 
ziinoring in economics, agricultural
tents of economics and 	 courses offered in 

itconomics and related disciplines.
agricultural economics. 	 economics and agricul-


tufal economics since
 
1972.
 

(b) 	greater number of sup- (b) University Catalog
 
porting 'courses offered
 

(c) 	proposed graduate pro- (c) University Catalog
 
gram approved
 

(d) 	interdepartmental coop- (d) Cross-listing of courses
 

eration. and joint appointments
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PURPOSE: ContintuF.d 

5. 	 Number of graduate level text, 5. Continued increased funding for 
5. 	 to improve library collections 5. library collection capable 

journals and periodical subscri- lil-rary collection.
of supporting advanced re-


search by professional 
 bed, 	tapes and films.
 

economists and graduate
 
students.
 

6. 	to invite lecturers and con- 6. (a) increased number of 6. (a) Records of visiting 6. (a) increased funding for S. U. 

sultants to enrich S. U. foreign scholars, scholars. international program. 
appointments, or visits 
to S. U. 

international program, 

records of seminars and (b) availability of visiting

(a) increased participation (b) 


with 	public or private workshops held by foreign scholars 

scholars.
educational programs, 


OUTPUT: 
(I + 	 2 + 3). Adequate funding forA. 	 nstitutional Development 

1. increased library collection 1. $5,000 spent for library 1. Annual Report, Comprehensive (n23) d ut ing fo 
Review 	 Institutional Devalopnnt 

2. 	University Catalog

2. 	improved curricula 2. increased number of courses, 


increased departmental
 
cooperation through sharing
 
of resources and cross-lisp
 
ing of courses
 

Twenty-five faculty-staff3. 	 Creation of an Institute to 3. The IEDP was created to 3. 

coordinate 211(d) activities coordinate all 211(d) papers published.
 
activities.
 

4. 	Faculty appoi:.tments to 4. Contracts and appointments 4. availability of Foundatio. o 
4. 	Linkage established with other 


institutional sponsorship.institutions 	 Malaysia, Philippines, 

Cameroon, & Cornell.
 

B. 	 Human Resource Development 
1. 	Registrar's Offico and Univer­

1. 	 graduate and undergraduate 1. (a) four terminal degrees 
sity 	Records
degrees completed 	 completed 

(b) 	 seven working toward 
advanced degrees 

(c) 	thirty in process or
 
completed Bachelor's
 
degree
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Human Resource Development. contd. 

2. 	Workshops, Seminars, and travel 2. (a) ten workshops 2. Annual Report 
(b) ten seminars 	 Comprehensive Review document

(c) six foreign travels

3. 	Specialized Training completed 
 3. 	two special training as 3. Annual Report
 
program Design and Comprehensive Review document
 
Evaluators
4. 	Increased faculty 
 4. 	three faculty directly hired 4. Annual Report

from 211(d) funds. Comprehensive Review document
 

C. 	Research
 
1. 	Supported Research 
 1. 	twelve 211(d) supported 1. Faculty.Staff Paper Series
 

research and thirteen con-

INPUTS : tributed research
 

1. 	AID -- $500,000 1. Itemized Budget 1. Grant Contract 1. Activities of 211(d) cmplamant andenrich regular university accSiv£tSfes
2. 	 Southern University Adinistra- 2. President, Assistant to the 2. Annual Report 

tLve personnel and other support President, Comptroller, Vice Comprehensie Review document
ing agencies and departments. President of Financial
 
Affairs, Vice-President of
 
Baton Rouge Campus, and
 
Vice-President of Academic
 
Affairs, Student Services 
"_id Loans, and Chairmen of 
Agriculture and Business. 

(a). University facilities (a) use of classrooms, (a) Annual Report

libraries, computer, Comprehensive Review
 
auditorium and dormi-
 document
 
tories
 

(b) Faculty and students (b) List of supported and (b) Annual Report
 
non-supported faculty Comprehensive Review
 
and staff, document
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