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10 HIGUIETIE 01O «PLICHLY. A COMINTY DR VIRGrad
(A sor llenado al finil de la evaluacién)

4
1, Priwer Jusgo introducido y Jusado por UCLA avaluador“ntu

comunidsd;

Cohiten

-

A8, MNizero tota) de ceslonet erte fueps fue usado en ls connidad, en

las cuales jarticiid el evalusdCre, sovvvaen
b, MHazero totul de veloe etle Jue o fue usigo for la cwunid-¢ £in

1a participscidn cel evalusdol.isvearossrses

BlaNf

2, Segundo juezo introducido y Sugado por UCLs evalusdores en ecls

comunidad:
Cédico

8, MNdmors tota) de sesiones este Juego fue yesdo en 13 comynicsd, en

1-‘9 m-‘“ﬁs 3-‘6!’1151:*" bl éVﬂhiif‘ﬁr.--..‘. rear e e

b, Mdmero vola) de veces ecte Juezn fue usado jop 13 commnidsd, on
o
A cusloe,jarticipg o] svalusderissiesreness

PLANKE

Data Card #1 2

Pig, 6
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w2

2423
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2829

30
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POIVIVLARIO DE DEECRIPCION
DB LA LilaullcClUn A La COviilbab

COMUNIDAD conIGo
FECHA: DELLE HALTA

Dla Mot AsU V1A KLy, Al
ANLHAUCK CODIGL

1. Breve descriveién de i etapa de introduccién a la counidadi

-Con quisnes hicleron los contactos! (orden ecronolédsico)s



Pég. 2

Cémo se realizuron los contactos: (visitao perconales, aconpafisdo y/o
“10. .tﬂt)

2, Reuniones pravias al jueco!

Cuf. tas!

Cé30 o realitarent (descrite)

3. Reacciones de la pente de 1a comunigadt
3.1= Poedtives (abiertzac o peeibir uns jersona extrafla, decinhibida,

con decsos de ajrender a)fo tueve, alieriaa al proyecto, ele, ele,




Pig. )

3.2- Negstivas (por Jué, qué ocurrié, cémo se solucioné?)

4o Reacciones jareonsles (rud senliste, efzo fuiste recibide, rechapasta
O N0 & ect: genle, ¢ty afdh 0 no de Lribsdar can elles, eic, eie,)

5, Apreclacienes personiles aceres de esta eomnidads
4, Hli*e) eronimico



Pdg. &

b Orado de unidad, cooperacién, aic, entre los pobladores

6. Vituacién social (exirien distintus grupos peclales en )a comue
nidad? quisnes los fermin?)






PORMULANMTY DT DTSCRIPCTION DT4 1 ROCESD DL INTRODUCITON
D7 LOS JULGNS RDUCATINDS N LAS COMUNINADLS

CWUNIDAD ___coIcd
PICHA L' 12 sigNtw

T T WA T R G SR ST e

dlu mco Lno

ANIMAL UG

P T A T T RTINS S TP e " T, PR ohen ST W T T W W Trrr -

deres puckyy . corer___ .
2R VR S RGN IUVS TR _

AR VRS DI TRLN

HOsA 10 ITICTOY HORA FINALIZACTIOYN

1, DISCRIBI o2 QUE HICISTE ZN CO'UNIDAD D2 AMHEVDLILAJE
(Reolizuron clgdn Juego, de qué hobluron?)

1.1, FARA QUZ SIRVID .A COMUNIDAD DZ AFAENDILAJAY

1.2, TIEMPD DE DURACION DI ISTa JTATA




3

yég, 2
QUL MBIETIVIS S TLANISARIN FARA ESTA KEUNION,

L.

2. - —
J.

l" —— —
5. ) -

DISCKIBL COv o 1P TRIMIIIETE L JUisD (L1 i ad LN Vid)
(U7 RIGLAS DISTE, WU exteicasior, ISR TR Dy Jagon
LOS PARTICIIAMTLS, ZiC, I1C.

J.l. BUCIDIO AuGY INTIRISANTZ DURANTE ISTE JULGCO? (S b
FRINZRA VIZ)

2.2, YODALIDAD TAtr i JUZGO (81 NC LS FAINERA ViiZ)
INVENTALA Pt J2i1CHRA Gy

BUGTRILA T H AT IVADOHS

(Deseribe brevemente en umbos crgos)






Pdg.b
h,3, QUZ CONCLUSIONIS SC OBTUVICRING:  (S& COMEAOMOTILZAON A
. ALGD, ST INTIRISAKON EN ALGUNA ACTIVIDAD?)

b,4, CUALIS OBJITIVOS NO PUZRON SATISPLCHOS-

1,
2,
J.

i
5.

b.5, CO0 S: PLAFIFICO wh PROXIMA HEUNION

S, TIEWO DL ESTA ITAPA.
6. CUALES S0¥ TUS REACCIOMZS D3 ESTA HIUMIOX (DESCHIBZ),

OBSIRVACII¥IS GEMIRALES
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REGISTRO DE RAZOWES DE DESERCION
UCL:

COMUNIDAD Cédiro

ANDIALGH C&dipo

CODIGG LY | EVAON CUALDD
LA VRl FuliuCliAL DasLRTO
DELENTCH S | TRV (CHICO la))o

1,
2.

3. -

4.

-

6. |

7. .

8.

9 .
10,
11.
12,
13,

P — -

W

15,
16,
17.
18,
19.




7.

PERFIL DE ACTIVIDADES DEL PROYECTO DE
LA URIVERSIDAD DE BASSACHUSETTS €N
FAS (OMUNTDADES

UCLA
Evaluacitn de Va Lducacién No-formal en ) Ecuador

Recopilador de= datos -~ » Cidigo

Nombre de la Corunidad . Cédigo _

Fecha en la que UMass comenzd a impactar en ¢sta comunidad

e e T

MLS A%O

Tiempo en scranas tranccurridas detde la privera intervenc ign de
UMass hasta el prirero de digiestive ce 1,975 ..,

Numero total de vistitas de UMass en eita corunidad ...,

T T

Nomero de sesanat transcurridas desde la privcra visita Lasta ta

u“t"ma R R A O S R R AT B BN A S N S B A O L L e

LA PARTICIFACION DL LA COUCHIDAD

Nomero tota) de perconss en edta corunidad que han participado en
e) Proyecto de Mastachutetle i iieie i

TR TR

"Gﬂero dﬁ h()”‘b'c'. (‘“ (‘!"Qf.. ') R A R R R R R R L

“I}mﬂfo dﬂ mUJL‘r“S (lﬂ 3!305 ‘) R RN R N N R I R B BN A

Nomero de nikos (menores de TH anot) .oueevoisnonvannes

FACILITADURLS

Nimero tota)l de facilitaderes de educacitn no-fortal en ¢sta
cmun‘dad '..‘l..'.."f."l..l.".l.I....."..."....'.

“&‘WI’D d‘? fﬁ£“1!ﬂd'“ﬁ"- e "' 17"{"‘"11 (;(‘f"e{'"ﬂ(‘é“ EEEEEEE e
Notoro de facilitadores de veaunda generacton .0, eee.
Nomero de fauiittadures de tercera grncraciéﬂ Lesesrase

!,',L‘ renamiento de fac 1litadures

“&B‘G!’O eatrenado par UMAYSY L esrnsssresesssscsseressnene

DATA CARD
Nimero 7


http:9...99........99

10,

n.

mm entrenado por cm 0lOl'.l’...'............l.'.i A
mro entrenado por ambos N EEEEEEEEEXE NN E RN A BRI N . . . I

Ndmero cntrenado pur otras organizaciones (sspecifique) .

-t - o R

o e A A W W IR TR R W P S T Y

Nomero de dias de entrenamiento recibido por cada facilitador:

‘0 LR ]

TR I S ]

- »- > —— T e o e nD et

z L] LI IR B R B
o - - - g L e i

, L] LXK BE I N I
- . I AT AT TR W T

‘ N P A RN s 0P DY
L I o o i I T - T

s . LN NN B RE B BN BN N BN
- * - e - o AT T T W, T

6 L] 4 L3R BSA DR
o s o e -~ — - » AT T

Rango de dfss de entrenamiento]
De (menor) ......
A {mayor) .....,

TR S

Promadio do d1as de entrenamiento recibidos ...uvvviess

Blank:
T

Pats Card Himero T

LI N B B A

Cédigo )
Cédigo

Recopilador da datos

Horbre de la Corutidad

=

Provincia

e TS & RETTIR T R ET AE ETTH

Cantin

L T B8 *

Parroquia _

$ 8 88 &0

DATA CARD
Nudmero 7

39-40
N-42
43-44

6165
€6-68
63-71

12:79
80

DATA CARD
Manero B

2-]



12, Remyneracidn de facilitadares

b.

Nomero total de focilitadores en e3ta comunidad quu recibieron
compensacitn ecunbmica dyrante el entrenamiento ,,,

Compensaci6n total en sucres recibida por cada facilitador
durante entrénamienty:

‘l — - S—— L2 N B I B R B I I

‘. LR AR I A N )
s. a0 2P s RS SDY

R R T M T T e - e T
6! LEE U RE RS B B

Compensacitn recibida en sycres por dia trsbaiado por €:da
faciditador por actuar comy faeilitadores en la comynidad:

‘. LI N I A A

z. LI S I I I
R e Y R T AT T R T T ST e

J ¥

L] I NN RN
RTINS Eaee o TEE R T T TR T T T

‘o (O N I B I B U N
o = 2 2 i

s. P NGB Y PR YOS
R R

TETO T T T T TR T T T T TR T

Durante cgantuy dlas recitiierat reryreracitn Yot facilitadores
por actuar comtg facilitadares {ercluyendo ¢l tiembo de
entrenamichto)?

‘l LR LI B R B
TR T T TR T T ST Y TR

T TR T TR

z' - LI B R B )

ca S weng TR T R

=B B IR B BN S

‘. NN EEREED
v > =z ZERETTTIT  TRE
s. L B N N N N B ] N
Lo e e S
‘0 (RN E N ERE NN

DATA CARD
Njmero 8

4.5

6-10
Nn-s
16-20
2129
26-30
N-35

36-38
19-41
47-44
45-47
48-50
5153

57-59
£0-62
£3-6%
66-68
69-N



13. Proceso de seleccidn de los facilitadores

",

15, f[dad do cada facilitador:

16. Rango de edades de los facilitadores

De (wenoe) ,,..,,

8, Aclemacion democratica por la comunidad ..., 1, No
b, HNombrados por urganizaciones de la comuynidad 1, No
c. Voluntariomente .,... e

d. Hopbracos por 1RstYlyC loRES
comyniidad ........... reraaas

Sero de 1ot fauilitsdurey

T

Numero de facilitadures hombres

Recopilador de datos

Comynidad

LN B BN 2R N J

LA R IR B B )

esternas a la
LA SN A B BE R B O B B B A N "m

1, Ko_

LA I BN BN BN O BN AN DN IE B BN BN BN B T RN N

L I DI BB NN BN B BN BY B N BN I BN 3 NEE N

o C o

TRty

Pata Card N&marelg

%92 rs

Codigo
Cédigo
Voo
P S
5.
6.

A {vayar) ,,,,,.

". &mdgm‘gs 'ﬁglig‘a&‘omi B A EEENEEREEENNNNENNE]

RS T ST

RS T T TSI T

DATA CARD
Numero 8

2
N
4

75

16-77

18-79
80

DATA CARD
Wamero 9

2-3

1417
18-19
29-21



19.

fos_de_estudios formales de cada facilitador

‘ . teP 2SS RRRDR
= TR

2' se PP EY RN
& EE R e WIS b s T o o

3. re s YRRy
e T T T g R T SR T e e TR T

‘. L0 B B A BN B O A
e T e g T - g e e

5' LI NN
T N R R L ST Ty

6' L I I I B B AN ]
= T T T T T T T I I T I e S o BT T T

Rango de mumero de ahos de estudies de los facilitadares:

De (ainero mernc: de aros) .., ..,
A (rumero mayor de ak63) ....,..
Prom: o de arc: de estyudics ,,

Principal ocypacidn previa de o facilitsdores

Pequefio agricullor propIetariu ., o iavvuvvonaas 1, No_ 2, Si__
Artei‘afxa TSP PR YRR LSRR AR AN ‘l Nvamz?' Si.

JOH“:ICVO I NN Y RN R N ‘n Na ?' S‘M

cm&ftiaf“!e Trarrt o P RAEIERAAPEY EPAL PN SRS L I 2 ‘i ’éa“ ?0 ‘;‘

meéfiar PR AR PSRN PP ED PN EDRANE AN RN ‘I Nﬁ,“ ».»?’ Sivm
otm FAPREER R P YREY YRR RRARRE RPN PP '! Ndﬂ_ﬂ?~ S‘:”_
fspecifique: . . o e

Numero de facilitadored &ué aurgue fo hak vivido en esla tomsnidad
‘@dﬂ iy 'Vida 1555“:*3 taices €H c”a R R R RN N R T R
Womere de facilitadores gue han yiwido toda Sy vida &h €3ta

w’“ﬂ”idad EE S - 83 FNPOLOBE P OECETOEYXE YT R AR R ERERPAN YR

fo B eSS o)

MATERIALES Uhias 1% LA €oMUNG BAD
(Hasta 17 de diciembre 1,974)

Juegos de simlacitn fgneen do yeces ysado

‘. n’fieﬂda IEEERNENEENNEEENEENENNNENNENEN NN RN NEEJNEJENJEN] -

DATA CARD
Nimero 9

34-3%
36-37
38-39

40
4)
42
43
44
45

4647

48-49

50-52



on,

Mdmero de veces usado

fuegos do simulagign

z. cwpefat‘5ﬁ llll..llllil.......l..ll.....l.l!'ll..

3. Robo M A R R N N N RN

LEE 20 BE TN BN BE NN Y
TR e

rbr'a Q!ll’|0D’I'l"'Vl.lll.'.l.l'l.U.l!!ll!!"V!l
TN TR e

Barreio ..,,,...

-l'll!ll.l..l"!!ll"l‘l‘lll'l'i"

!0"'!!'l"ll"lll'.l!!lIl"i.'!’ﬁl"ll‘lll -

UU la é"dt"‘c‘ér‘ !QPl"QIll’llnl"”"!”!.l’?ll..i

e a corynidad ... ...

l!!l'!lP’!IQ!'QI"P!"Q'!'!!

4,
5.
6. Conmida
7,
8.
9.

c‘r"as dc hutrﬂlf‘iéﬂ !ﬁll‘?‘.lP'!'."'I"'!’l!.."‘l““NM“‘

Total ¢e vece: juegos de simylacidn han sido ysados ..

M ard % t:i‘»i?lf A 9

23 %83

Recopilador de datos
Comynidad

Cédigo
Codigo

» %3 5 s

Mirero 1o1a) de jyegos de simylacign wiidos por 1o dewmps

“n‘ vg! ll!!Cl'l!'i.l.flll)llllll’.l.llr!!'!lslla.larli\t

duggus de fluidey Bnero do secer yrads

l! “ilr‘:c& d'ﬁ ii’"bi% FEICNIININLNIDINRIIODIDIY DY

LI I B B B B ]
4 CETETEIT e Ty

2. Halpes de ii‘.‘ifﬂ& L B

oS S St

adiy e s ifatas
Jl a;du= CR2L il‘illlﬁi!l"lﬁ!!’!lﬂll"lll!iﬁlrl! e

4, fadc: de Teteas

5Jlflii!'!bEl‘lh‘!.'l.«l!'llllllJlll
WP e

6. 40 de letras

'i?ﬂl!\'ll"’l'@l.!i’lllll"'l'ﬂlﬂ"?lﬂ

6. Dada: Qe rimeros

!ﬂ!‘llll!!03’4!@0!-’.]30.‘1'l’!!ll!.

‘l ﬂggy“‘a illll"li"!lll.ﬂlillﬂ!.l!.ﬁ'l.l'!!l.l

NATA CARD

Wimero 9
Y0-5¢2
$3-9%
$6-58
59-61
67-64
6567
68-20
1173
17-79

80

DATA [ARD
Kumers 10

2-)

4-5

9-11
12-1¢
1517
18:-70
21:23
2426



b.
c.
d.
7.
’.
b.

12,
1,
",
1S,
1.
12
18

Fecopilagor de datss

Comunidad

Aeoollss

ﬂﬁ!'{!élh@ N
(‘ ﬁvFWﬁ sr o
(1 Euyle

11 Mercade

Quina {Lingu)
de sumi

Concentracicn

aaaaaaa

Pin Ball ...

Tres en £alle

EIE I

dcd"ISlon AR RN NN NN

&
de "'e“ﬂ LR NS R R R I NI I I RN BN R I O SRR

“m‘tip‘icﬁcidﬂ T80 299000000000 ¢HNSESERQCIINIIBETILTYS

LR AL I N N

"t e N

R I I I R RN A N N R N N R A BN

e es

ananan

ERE IR I I B B

LU B BN )

de mylttiplicacion

.

U L

AP R NP EIIEITYNSNNDN P oo

T Ay E RPN

LRI
¥

N R

LR N B B N B B N

L)

L

t

[RETE IR

»

*

LIRS

S

LA L ]

LI )

TE A PR Y TREYDS

LN RN

PE P YREY RN

LR

LR IR I I I A
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APPENDIX C

DESCRIPYIONS OF [XPLRIMINTAL COMUMITICS

Tungurehua Province:

Chisborazo Province:

Guayas Province:

Contro) Communitics:

Rumipanha
Yayuliguf
Hipoloungo

San Antonto

San Andrds
Presidente Urbing
San Pedro Capy){
EY Calvario

San Francisico

Asyncicn

La Libertad
San Jsidro
Miraflores
Pilchipatba
Hcher

Palvsr
San Pablo
Barcelona
Cadeate
Dos Hanyas
Montanitta
0Ydn

La YTrarguilla
Los Santiagos



RUMIPADA ,

Rumipanha iz an agricultural community of close to 800 {nhabitants,
located in the Quero parish of Tungurahua province., The three dirt
roads that connect Rumiparba to other villages and to Quero are passable
year-round, though rather diffrcalt In the rainy Seasen.  They all lead
into the village plaza, a Yarge unirproved open space fronted by the
two-roun schovthouse, a chor ), and two wrall stores, In a pattem
typical of Sterra villages, he houses therselves are widely dispersed,
sftting a: they do in the raddle of ecach tndividual's plot of land, The
small, rud-walled, thatched bulldings generally house one three-generation
family unit cach, Thede sirple, though adequalte, houses are slowly being
replaced or extended Ly cerent block, ttle-roufed, and wouden- floored
houses, reflecting kumiparia’s modest economic prusperity,

In thisv 2one of central highland fcuador, rural prosperity 15 o
function of the juality of e land, which fn tum depends on 31tityde
and waler recuyrces,  In this respect, Rumipartia $s well Uff; fiof{ther
rainfal ) nour running water access re seriogs problers, and a wide variety
of crups can bie gruwn in the relatively mild climate: potatoss, com,
alfalfa, oniuns, garlic, and beans,

The curaumity’s major links with the outside world are through com-
mrce, Agricultural prodecttion tn excess of what 19 consumed 1n the
village 15 <old in the weebly rardet of (uoro snd, to & lesier extent, {n
the weebly rarict of Artiatu, the provinetal capita), On thewe two days
Qach week , there 4 a greal deal of roverent early in the muming a4 a
regularly scheduled pasienger bus and numerous €arqgo trucks arrive 10

take produce and people to the Lo during most of the day, the village



ftself is 2almost deserted, Though occupied with buying and selling their
goods, the pecpls have enough tire to read a reuspepir from the town or
one from Quito, talk to residenty of other villagey, and perhaps catch

8 glance at television or, even more rérely, qu 1o a rovie,

During the weeb (omsumicotion i Nimited to the radic--almust every
househiold hay one and Tisteny to 1t daily--since reading materials are
not available in Runipartis 1tuelf and trausportation 1o limited Lo an
occasional truck paising through, Nor dues the work cyele--rising early
to tend the fieldy and When guing to ted vhortly after dart--lend itself
to easy currmunication with altivities ouluide the wrranity,

' Ruripartia e batically hosugeneous,  Jte residents are mestizo in
dress (1.¢,, platn worbelothes and red or blach ponchio. for the fen and
manufactured dresses for the woren; Lo tearcs wear hats), <peab only
Spenish and arc overhelringly Catholic,  Vore teportantly, alrmest al)
are small projerty o.mer:,; iy provides 3 stable incorr {fow ren legw
Lo work tn the cities or on the susar plantations of e ¢n3st) and virs
tually elirinates soctal di1ffercnces within the cortunily,

It {4 a village rore “upen” 10 outstders than rett,  The Andean
Rission worted here for several years, and there are uctaitonal one-evening
courses offered Ly the (hurch or the Mintstry of Agriculture, Alio, the
residents tabe an atlive interest in corprunily affate, participalion at
town counctl reetings 15 good, av i1 the tumeouyt for ningas {currunal
work project=), Money has been ratied and the preparaliont rade for lhe
installation of electricity, byt the project has been held up by the
slomess of the prosincial authorities 1o provide the physical link=w@p

to the existing networt, Fundsrental to this “openness” 1n Rumipasbe 8



the Palacios family, A closely-knit group of brothers and cousins,
they are the firct to bhring new fdeas 1nto the community, the first Lo
help organize the residents, and perennially active on the town council,
Mother factor is the fact that 11literacy 1s not a terious pravlem
hore; most adults have belween two and six years of primary schouling,
enough to read and write fairly well, JNiteracy is limited to the

elderly.



YAYUUGUII

Yayuliyui closely rusembles the many otner communities in the Quero
area of Tungurahua province in a nuber of ways, It 15 of moderate size,
some 500-600 inhabitants, basically eestizo in 114 culture and dress,
Catholic in its religion, and U depend. on srallatcale agricultyre for
fts livelihoud, There is, hoiever, a significant indigencas (Indian)
population as well; technically they are part of the commaity, but they
Hve apart from the restizoy on the higher, poorer land away from the
eenter of the village and du not participate 1n any way in comrsunity life,

What mabes Yayuligu? distinct 1n the area iv ite pirivileced geographic
position, 1t liew on relatively flat, very fertile and well-watered land
nd 14 Wiy able tu grow a wide variety of cash crops:  potaloes, onions ,
garlic, com, ang beans, Ohly three tiley from Quera, the pariuhi center
and trportant weeb by parbet place, Yayuligul aliu tias the advantaye of
sitting astride the road Wat culs acruns the M1l to connect Quero with
the Pan-Aerican Highway, There 14 8 6uod & 1 of truch anyd hired car
mverentl throyg'i the turemnitly, and a neeber 6f recidents are well enGugh
off tu own =rall plci-uy trugks of their own, This econoumic well-Leing
g the facility of compuntralion belweeb the village and Ue town agre
reflected in the nuber of thildren who 31tlend high < chotl tn fjuera
(8 rarity in any ulher compunity of the arca) and the dally comings and
goings Letucet the tws places, lhough ko reading ralerial: are avatlable
in Vﬁ]u1|gu( 1tself, they are casily found th Guoro, fyen more Ipportant
In termns 6f corrmication with noa-viliage 1ife 18 the fact that Vayu"gu(
18 ohe of the crtrerrly fow curpiunilics in the arca to have clectricity,

The elght tedevisioh tels In the Laeh pirovide an Shcreastngly popular

form of evcning cnteriainmal , with program from holh the Quite and


http:tt'Vill,.cr
http:tusT~r.ty

Guayaquil channels,

Most of the home in Yuullqd( rezerble those of neighboring commune
{ties: onc-story wooden frame buildings with either adobe-type brick or
mud-filled wattle for walls, 8 thatched roof, and dirt floors. These
houses generally contain one or two bedroom, alvo cerving av a 1iving
area, and a tmal) enclosed Litchen,  But there are aluo core seven or
efght newer cerent block huuues, and “everal houses of two stories,  The
main plaza §s ruch lamger than theie of other corrunities, but it is still
wirproved, fronting 1L are tie two-room schoonl, two hores, a small store,
the billiard parlor, and a cormunally-constructed health post (the oaly
one in the arca),

Yayultgul presents a spectrum of social and economic characteristics:

mostizo and Indian, relatively poor 1o relatively well off, people with 2

pintmum of contact with the outlatde and others 1h condtant corryni cation
with {t, <mal. famer .m;l merchants and truck drivers, 11N terates and
Moh school students, Feeplie here are (oniciow of the advanlaye: of their
commnily and proyd of ther; byt there 13 aliu a cortaln tente of cotila-
cency, and the vory dlveriity within the commerity often wored agatnst 2
gense of unity, of cumwn purpose,

The counct) prestdont corkands 1ittle reipect and hat a goud deal of
trowle th gctting peunle together fur teelingy or for camrunal work
projects | tuch activilies are viually carrted 6yl by 3 smal) group of
peaple year after joar, libewiic, Gultide arganizations (e,g,, the Minlg»
try of Agriculture, the Dioceie of Arbato) are falrly comuun in va,ynggf,
byt #re ablc to altract enly segments of the tota) population rather than

the commnity as » whale,



HIPOLONGO

This cor unity of some 500 inhakitants Vies {n the Quero partsh of tiw
province of Tungurahua, Three dirt roads, nearly impassable in the rainy
season, lead up to Hipolonye's sual) open plaza. Aroynd the plaza are the
ong-room <chool, the Corpunity center, and the village's three Stures,

The residents live on their stall plote of lar.d, scatlerced uver the hilly
terrain that surrourds the village center,  The houses bere are of the weod-
frame with rud-wall type, Geterally with a thatched toof and pathed dirt
floors, Cotcrete blodh constructich eaisls, Lul 1% rare,

Hipolongu 15 higlier than the other tomruhities 1n Ue Quero arca, close
to the Eéggym. the relatively culd, treeleds pasture Vatd that bLegins at
dbout 10,000 feetl altitude, As such, the land here 15 footer, the ¢old
and the lack of eatily avatlalble water limit Creps o et beansy, ard (he
hardy potatu. And the aluayseprescht threat of an keladirea thatp avernight
freeze that can complelely destroy a potato tropeemabes the lecal economy
rdther precaricus, The tojority of the Hipolongs's population 1ives off
the Individuzlly-owned srall farre that are characleristic of This pruvinge,
but m3ny youtyg meh tigrale pervantly or teriorarily o elther the sygar plan=
tations 6f the coast or the agricultyra) areas of the catlern Juryle ta
dugment their frcwme, There 1t alio 3 sizeabic percetlsge 6f the population
that own: ne land, of oo 11ltde 1o supbott a family, ahd hires 1lsedf oyl
3 day laborcrs 16 the sturrcyndicg areas, Thys, thete 1: 3 noliccabile
$0cioecononic diviston within the commghity, bl 11tle or ho conflict
or hostility,

Hipolengo shares wost of the cyltural and economic characteristics of



zone. Its people are mestizo, wearing the typical poncho, plain work clothes
and hat of the central hignland peasant, They speak only Spamish and are at
Yeast nominally Catholic, There 1s a tmall but very active group of Advent-
fsts in the coreunity; overcoming 1nitial suspicivi and even hustility on
the part of the parich priest and thelir feighoors, they have gained the re-
spect of the comrunity for their Yndustrivusness,  Sume menbers of he Ads
ventist yroup are now elected leaders ¢f the villaye, Thetr church, a nEw,
spacious Lutlding ote-quarter mile off the plaza, 15 the Corrunity’s largest
structure and it only religious Center, as there 14 o Catholic chapel,

Hipoluhgo 14 Yinked 1o the outstde world Ly the weekly mariets in Quero
i‘nd fabatu,  Foveeent increases greatly on those daye as lruck: and a scheds
uled Lus servics tabe people dowh 1o the tuwn to sel) thelr products, buy
that which they teed, and generally relas arotg the diverilens 6t a large
town or ity that are not avatlable tn Wipolongu: tewipapers from the capi=
), magazines, ruvies, and even televisien, During the week cammunication
f$ Vimited to the farily radio {most do own uhe), and tnformal get-togethers
and sports in the plaza un Laturday aflernogns,

espile 11 proatmily to the LuSy Pan-Amertcan highay (some two miles
down the Hi11), the peuple of Hipolohgo show 3 tarted tysplcioushess toward
people and ideas frum cutside the village, Based Yo a large extent on the
CoRPmynity s thin cechomic Lase, 1% manifesty ¥liclf In retervedhess lowards
slranoers, erpressed fears aboytl the indention: of differehl programm ('c.tj,,
MOre taec:, “commgnism®™ coning to tate away the land and aninal:), chdless
Questions aboul why the oulsider 15 1n Lthe rompubity, who teht Wik 4nd what

he plan: 1o g0 there, and a greatl relutlance to romnil oreself 1o an oylside



program, let alone actively participate in {t, Those residents who show
POre openness towards outside fnfluence are those who have had extended
experience outside the commynity, whether through educstion or work in the
cities or on'the coast,

People are vonscious of their disadvantaged econonic poesition but sé@
no real wolutions. There are a few commynal projects every year--cleaning
up the plaza, improving a road--bLut they are of a very limited wCupe. Most
residents arc fully otcupted with thelr irpediate econcmic necessities;
neighbcrs and the cotrunity at large are given unly sceundavy priority,

The educational level of the adylt population 15 fairly lew, between
one and four years uf primary Schooling, arero the day laburers 10 15 even
Yower. functicnal Yiteracy 1% the rule, bLut a certain amount ot 1lliteracy
fs present 1n the older population, Mest chitldoen atiend the villaye prie
mary school for a nunber at year:i, but few cotilete the full sty years,
There 15 a high © huol three or four miles away {within walbking distance
fn the countryside), twl the economic burden of unifores, boods, raterials,

and labor lost 15 too great for al) tut one or two of Hipolongo's families,



SAN ANTONIO
Three miles south of Quero on a dirt road that 1s alternately fine dust

or inch-deep mud fs the community of San Antonfo Hipolonguito. The road
swells to a width of almost ten yards as at passes the cluster of buildings
==the school, the church, a cortwnity center, and two <mall stores--that
fdentify the wide spot as the village plaza.  San Antonfo's 500 restdents
1ive away from the center, on the small farms that cover the area's succes-
sfon of nills and ravines,

The people are rural nestizos. Though there 1s an indigenous (Indian)
barrio {(netghiborboed or settlement) a5 one nears the Qégggg. or high pas-
ture land, no one 14 sure if (U §s part of San Antonvo or not, since in
gome respects (toe., the wchool) 1t 1s conticcted with the lower corewnity
and fn others (1.e., the Yoral defente toreittlec) 10 acts independently,
The residents of the tndigenuus arca (ontinue to wear Certatn typical native
dress and speab Quichua, while thote of Yan Antounty proper dress in Lhe
standard mestizo work clothes-and-ponchy fashion and tpead uhily Lpantsh,

Everyone depends uh agricultyre, even thote who aave other bi118 such
88 Carpentry atd masonry, lathk af water--cither rainfall o~ frrigation--
is & major problem 1o San Antorde and Timite the crops that can Lie grown
10 the nardiest: corn, potatoes, beant, The tndigenous population lacks
sufficient Yand to support 1leelf and thus hires Vielf out as day laborers
(Eggﬂg;) uh the fratl farse of Lan Anlotio and other comrunil.es or on the
large hacienda that borders thr village to the toylh, 5San Antonio 15 not
8 properous cotrunitly), cven Lhote who are corparatively Lelter off live in
fear of frecies thal can dettruy a crop, dry tpelle that can stlynt 1t, and

rapidly rising prices of fertilizers,



Unlike most of the nefghboring villages, San Antonio has no town council;
the residents see no benefit in such an orqanization. But they have joined
together in two other kinds of organizations to meet some of their more
pressing problems,  One i¢ the Junta de Defensa del Campesinado (Peasant
Defense Leaque), a vigilance commjites et up over ten years ago to protect
the community from night-vime robberics of crops and anfmals.  Membership
18 mandatory, and all male adults cither cerve on a rotating all-night watch
Or pay to avoid such service, Robberies have declined draratically since
the Junts’s inception,  The other inportant group in San Antunio is the
agricultural cooperative; organtzed and funded Ly @& regional cooperative-
support agency (CESA), 1t grants loans for individual purchiases of fertili-
zers and touly at reduced prices. A such, ite "couperative” tigme 14 somes
what misleading as renbers work their lands ang <el) thetr products on an
Individual ba.ie,

Another force in San Antonfc < the schoolteacher, e has taken an
dctive Interest fn comeunity affaire and corrands the respect of the adults,
His sugsestions are always followed, and he {5 the only single person who
€an call a veetfng that everyone will attend.

The major outlet for San Antenifo's coops 1u the weekly market in Quero;
the market 11 Absto, the provinctal capital, 14 Yess teportant because of
fts distance from San Antonio and the Yow level 6f local production, People
take advanlaye of nariet day 1o talk to friend:s tn other cerrgnities, cateh
up an loca) evenli, and fevhaps read a newipaper from Ambato or Quero, Dyrs
ing tho week, the radio fu the erly contatt with natlong) life, and most

resfdents are regular Mutoners oven 1€ 18%s only for an hour & day.
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There is talk of bringing electricity to the community, but the high
{nftial cost per Tamily has discouragea all but a tew of the residents;
most are content to get along with candles or kerosene lamps until the
government provides the necessary funding.,  Health core, however, is seen
as basr: and ronics are being raised to construct a small building for the
weekly visits of a nurse and twice-a-month visits by a doctor. Many people
have also joined a hind of phartaceutical cocperative in which a small fne
ftial payment allows them Yower-priced medicine when needed.

Most prople in San Antonio are acutely aware of the problems they face:
water rights, suall properties, low selling prices for their products, and
the high cost of cheriical fertilizers. It is a consciousness sharpened by
the presence of a hatienda nearby; many residents have bitter cxperiences
with water probless, physical abuses, and harsh working conditions that
seem Lo characterize the hactenda, It has alwo been sharpened by the inter=
vention of varfous outufde organizations: 51V, CIMA, CLSA, and others,

Yot the people appear more frystrated than ever:  aware of thefr problems
but unable to come: up with solutions or sctions that do more than trest only

the symptams,


http:charicter(.ri

SAN ANDRES

San Andrés {s the administrative center of a rural parish of the same
name, some 15 miles east of Ambato in Tunourahua province. Small by “town®
standards, only 450 inhabitants, San Andres nevertheless enjoys that status
because it is the center of the parish,  As such, it has electricity (ale
though not all houses are connected) and the physical asperte of o town:

a large, open plaze fronted by the parish church, a curstunity house, the
office of the teniente polftico (local political authority), several of the
community's numerous stores and bars, ond the two schools,

The main dirt road connecting the county <eat with the rural areas to
the north passes through San ndrds, and 14 “eoviced by freguent passenger
buses and nurerous trucks and pick-ups,  Comunication with the out<ide {s
common, gericrally through the weekly marbet in Aubato, the provincial capital;
In San Andrw@ fteel! corpunication 19 Vmited to radios (rore than half the
households have them) and an occasional coridc book.

The population fo basically indigenous--with a stall minority of meg -
51533; the Totter fdentify with the center of lown-~the church, <tores and
political authurity--while the “Indfan” centers his 1Hfe around the {ndivide
ual plot of land on which he Yives, Most restdents do Gun their own land,
but there 14 a <fgnificant minority who work au day laborers eliewhere in
the area because they have no Yand themselves or {n order to sugrent the
$mall fncome from their fares, Quichua {5 sti1) very corron as 8 home ane
guage, but 1t 15 slowly receding Lo the use or Spanish because of San Andr‘;‘

close tics to the county seat,



It {s thix same conditfon of administrative center that accounts for
the relative disorgnnization of the community. Local power 15 in the hands
of the 3ggjpyﬁp‘|gﬂj&jco. who is appointed from the provincial capital;
Hkewise, o porish council replaces a purely tuan council.  The only Jocal
organization of any hind 14 the Padres de Fanilia for the schools, and 1t
Hmits 1tselt to infrequent educational problems rather than acting to motf-
vate the corrunity to wider projects,

50, despite ity smallness and the presence of 11literacy as a problem,
(some 30-40. of the adulte neither read or write), extracurricular educa-
tional progrars run into two serious problems in San André@: the resistance
of the indigenous population (where 1Viteracy is the highest) to outsiders
and their projects, and the feeling that there i< 11tUle need for <uch basic
Hteracy materfals in a "town” Vibe this. There fs interest among the
mestiros and a few of the Indfans, but entertatnment plays o large part {in

1‘.



PRESIDENTE URBINA

Urbina is a small purish center in east-central Tungurahua province,

As the administrative center for the surrounding communities, Urbina has

the apprarance of a town rather than a viliage, and enjoys most of a rural
town's relative conveniences despite ite wmall size (350 inhobitants), Onee
and two-story brick-and-plaster buildings <urround the <mall unieproved
plaza, with the houses, often <till of tﬂc older pmud-f111, wood frame con-
struction, gatherced closely towards the village center, Tnere is electricity,
although not all the houses are connected, but no running water, Corpuni-
cationy arc somewhat limited, Little vore than half the hoses have radios
and none hay a television set; tewspapers and magazines are not <old in
Urbina i1tuelf, but often are brought by the residents when on trips to the
weekly marbete in P(]]aru and Atbato, the provincial capital, Transportation
1s by bus or truct; burros are <ti11 frequently used to carry asgricultural
products tou nearby touns,

The people are predostnatly mestizo, with a wrall sunber of indigendus
(Indian) fnhabitents,  Languaye use runs alony ethnfc Tines; the mestizes
speak Spanish (aVthough perbaps understonding and cven speaking a 14ttla
Quichua), and the Indiane generally speal Quichua,

A1, however, work tn agriculture;, the majority as small property owners
and the rest as day labcrers un neighboring farms,  The principsl cash and
consumption crops are thote typical of the central highlands: potatoes,
corn, onfons, garlic, sote yraing,

As a parochial center, Urbina enjoys a certain prestige vis-a-vis the

nafghboring villayes, and the residents naturally share in this, Dospite
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a high level of {111teracy--probably close to half the adult population--
there is a pride that heeps people from accepting a type ot educational
program that appears to be more “appropriate” to an isolatcd village, It

{5 not a rejection on the basis of the origin of the program--foreign, national
or local--but rather its nature and its “target group.” Thus, those who do
participate are precisely those who are well beyond the basic Titeracy

level and sec the activities as recrcational rather than informative,



SAN PEDRO CAPUL]

Like most of the surrounding villages in this area of east-central
Tungurahua province, San Pedro {s "indigenous"--that {s, 1ts 1,200 {nhabi-
tants dress in the native styles (mout noticeable fn women's wear, which
feature colurful chawle and dress, distinctive hats, according to the region,
and striking carrings), retain many of the Indian customs in farily life,
food, and traditions, and s<peak Quichua as the Tirst Yanguage of the home,
Most people are able to <peah Spanich as well, a skill necessary for buy-
ing and selling products in the weekly markets in the area,

The mojor producty ere potatoc,, corn, oniony, garlic, and a few other
kinds of vegetobles, People alvo rotse <mali aninals arvund the house--
sheep, rabbity, guinca piygs, chickens--tor <ale in tount rather than home
consumption. The houses are physically very basic: low, thatched one-or
two-room buildings, One correr of the largest rovt serves as the kitchen,
The homes arc on the land cach fariily owns (rost people hiere in San Pedro
do own their own land), ond thus scattered over the low hilly of the rone,

The single dirt road that leads woutheast to the coanty seat runsy through
the open plarza and past the few structures that rark the center of Sen Pedro:
the school, a small chapel, a store, and one or two houses, A4 o rule, transge
portation {4 by foot or aniral, but on sarket days there are one or two
passenger buses and a nutber of trucks that service the corvauntty,  These
days serve a soctal function as well a4 a comrwerical oney there are ficws-
papors to be read (or at least loovked through), friends to be seen, <mall
arrands 1o be run, and even a stroll arcund town to window shop,  With no
electricity, and radios in relatively few of the houses, cormunication with

the outside world 4z limited to the fndividual coxperience,
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San Pedro could be discussed as relatively “disorganized”; with no
town council, peasant defense league, or even sports clubs, the Padres de
Familia (a tvpe of PTA) served as the only voice residents have when deals
Ing with the area power Structure,

Indigenous comunitivs are very traditional and contervative, and highly
puspictous of outsiders (bad expertences are not casily torgottes), Oute
gfde of the church and (to a Yesser degree) the school systetiy, programs
are not acCepted except through close personal contacts over a long pers

10d of tine, frequent eaplanations, and extrene care,
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EL_CALVARIO

€Y Calvario's 60O inhabitants, most of whom depend cn aqriculture
for their livelihood, live in an extrerely dispersed corrmunity spread
over the low rolling hilly that burder the Igw{::r:aj\?:o', or high, cold grass~
lands, of <outhiem lungurahua province.  The village 1S reached by one
fatrly gooud ditt road that leads out of the parish wenter, Tisaleo, Some
three Liloeters doen the hi11ey the roasd then branthes of f Lo conect
with other villages in the sare arva, AS i rosl hvghiland cemani ties,
there aluo extutly a netuword 0f tootpaths Wal connect individual houses
Lo the road and to neighbaring houvwes, and sourre that contiect atress 10
other villages, Transpurtation i by foo! and antral, though on rarbet
days--l'onday tn Artatu, some M4 piles auay--there are a nuber of Trucks
and hired care thal tabe peosle and produte 1o the provindial capital,

Though the nurter of products 14 Mreited (carm, pulatoes, beans)
because of the cold, the land 11 gutd and Uiere 1 avyple waler, “"Ho one
dles of hunger,” as the local saying hias 11, Houl recidents arc owners
of their ovn pluts of land, Lyt there are alio a falr hU"L‘(T"; whio have L0
work on other peuple's Yand oy day-leborers Lecayie their osh iy 100
small, A sumpricing nuter of families aygrent thetr trcure through
cotlage tndustries: there are four carpentry businesict and ning shog-
asserhling conceme,

The corrunity has virtually no services; 1t lacks electricity and
running water, and hat netther schogl nor church nor community center,
The plaza 12 a wide <pot in the road where the Gro ttall stores are
Yocated, Theroe is, hoswever, & full-time furie who lver in the cumynity

(swported by the Ministry of Agriculture), and funds are beiny raised



to build a permanent health center,

E1 Calvario has 11s oen cab’1do (town council), but it is over-
shadowed in irportance by the agricyltural cooperative with 1ty 36
highly-motivated and active rerbers,  The cogperative netther works
1and nor selle products, but rather acte as a clearinghousie for logns
to individual terters, 1t meety reqularly vnder the guidance of the
priest from Titaleo, and serves as g cammunications Nink between the
residents of the comeanily (talbing oul problers) and Letweeh the Cofe
munity an¢ the outiide worid (dircuscion of natimal everity atfecting
the peasant, new laws, €lt,), 1t also serves as the channel by which
outside organizatiche are ateepled 1010 Whie cormunity--a channel closely
supervised Ly e parith priest,

People 1n {1 Calvario are tetther 146)ated nar bachwards (only some
128 of the odult population 1¢ functionally illiterate), byt they are
axtreeely cornervative, c;.peclaﬂy congersing thelr land, Oytitders
are ret with a great deal of cuspicion sinde tere are constant fears
of higher taser and “curregniem™ {V,r,, Labing away vhe's land and anie-
mals ) the sproval of the priest 1y fyndarental e the syctess of any
progran, lhe chyrch cacrciies 3 goud deal of economic power th (1
Calvario through the iesns 1L rales 16 the cooperative (the actual funds
are from Germsn organizations, adninistlered by e Divcere of Anbiato),
and this reinforces the conteryalive af the feaple,

Once chyrch approval 11 granled, htmever, 3 hroject will have np
real problen with collativralion by the peuple, sspectally the eerbers of
the cooperalive, Thoy are tnlercited th the betlersent of the community

ond work actively toward thal goal,



SAM FRNNCISOD
San Francisco 15 a moderately large--some B850 inhabitants--

agricultural cormunity 18 kilameters southeast of Arhato, the capital of
Yunguratiua pravin(‘v:. Tt iy Just off the year-vound diet road that cone
nects the aiva wilh ﬁv;ﬁja!u, and hay easy atcess to the hourly bus service
and frequent truck and hited (ar tratfic going to lhe city, Thaugh no
reading materials are old in the village 1tielf, newspayers, ragazines,
#nd fotunovelas are pepular tlern whet people 4o to Aebato for the Mon.
day martet, liciides e radio, 8 fialyre 10 nearly every household, San
Frangisco al:0 bouasts tuu television et ad 1t (s one of the fow corenuns
fties in the area 1o have electricity,

The population 19 almait evenly Jivided petween rettizos and the
Indigenous sector, The distinguiching characlerislics are dress and
some Cuituar, byt the wie of Guidhua hai died oul 3hé everyone ipsahs
only Spant:h, There are fio sgrbed iidlal 6r ecchomic divislens within
San Francisco, People Tive by agricyllure, eften augrenting thelr TACOM
through suth cotlage Thdustriet at ihoecaitertling for the Nepato shoe
Induitey, and although sore petile are teller off tHan olhory, there
poens 1o be 4 consctous effurl on their Dart rnol 16 shoaw 11 1A either
dress or life style, Howe: are of The typical Kighland consteystion,
often with cerlain Imnruvencnls libe plaiter walls instead of nud ones,
or tile roufs refilacing thatthed ohies,

The land kzre 1 fortile, and 4 autber of highland craps can be
grown; potaluc:, chiwe, garlic, carn, aAd éven gertaln varletlles of
frults, There 15 g local wrganization of water wiers tu regylate the
fliw 0f trrigation, and Just recently an agricultyral cocjeralivw has

boen formed to facilitate the acquisition of fertilizers and equiprent,



The other major interest people have in San Francisco is educatiun,
They are tully aware of the irportince of educstion in thelr d3ily 3ies,
and readily cooperale with prograss that have an educational Lentl, It
15 8 rare adultl who hav dess than three years of Schooling, and the
f1literates--about 120 of the adult populativi--ave fuund nainly among
the elderly, Almust 31) the v ldrer altend the prirary sCiosl 10 town,
but secundary eduiatien requires (orulitg 1o State--a fingnilal burden

few familice can Lear, The lecal Fadres & Farilla (Ue equivalent of

the FITA) 1L active, and the opitiion &6f the g s¢hpol-Teathers Careies
tremendouws welcht 1n the (ommunity, UOflen otperalict with oylitde
organizatic:: will be deperidenl woh the spproval of the feacher:,

The dath of sceial and egonori€ $lwlstons th San franeisco does Rot
mean there 19 willy, A 1h 5 Fany ryral ctopunilic:s here 12 something
akin to 3 wait-andrtee 3tlitude; I ot 6F luo peple Legin to In¥liate
M activity, other: will Join 16 if 3% appeart pranising or of dleect
bereiit lo trerelyer, Typically, 11 18 the same wre or two or five
people who arce the *movers® while the rest of the popylation follows their

1ead,
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ASUNCI DN

Asuncidn 1s one of the prorst communities in the Calpl 2red, soms
15 miles west of Richartia, the capita) of Chirborazo province, The road
to the villaye i rough and icads up a steep il in the ratny season {t
tums inte a ruddy torrent and 1s frassable only in a hefty Jeep, Jt ends
ot the trall plaza whiveh 1y ircled by a few Vow, rud-and- that Qicd- roof
houses and tUiry, <rall stores; the cmény has no schouwl, chapel or
communal houie,

Its 400 1nhabitanty support themselves by pasturing sheep, There s
o currecrical agricylture at all; only very stall quantities of corn,
Afalfa, ang catuva (a type of herp) are grown, and then for yic 10 the
village 1ticlf,  The acult pales have Jarcely atardoed Avuncion Lo cearch
for wort eliewicer, oy bave left seri-perranently 16 work in Uytlu or
. hE Cuatt while ulher: worl al the nearty cerent faclory or i Kiotarha,
returnitz 1o the yillage only late atl mighl, Witk The womeh oreysled ip
the houie ar the ficldy, there 15 ho Gre 16 Tabe am Infcret? in C erngh i Ly
affairs and the willage stagnate:,

There 12 ho jorranent vrganialion of grous 61 any bind In fawﬂﬁl&l.
In 1974, there wa: an atlens! 1o ratie crtugh fimey 1o thilal) pipes 10
bring watcr wy to the village, A group was Tormed, a president clected,
#d over 1200 raiicd, The project would vawe cest close tu §3,000,
Kowever, and sihte the pravincia aythorities were +o! intereilcd, the
project dicd,

The only oyltide arganizalion 1o have worbed 1# A:wc‘_lém hay beeh
the Mintetery of (dutalion theeush T11s Adylt [ducation Program, and that

conter was tloied 1h early 1974,



With the intervention of the UCLA project late the same year, there
was 8 renewed interest on the part of the inhahitants in cetting an adult
education center, An informal cormittee was forred to requést a night
teacher at the Mintstry of Ldutation office fn Ridbanba, but since the
school year had already <tarted they vere put off,

IMiteracy a4 suth 1 not a major concerm in A‘,unciu,n. Mast children
attend a few years of prirary school n the parith center a few niles down
the hill, drooping wutl t0 retum to the famly's first concern: éaming
8 Myving, The adult rales have aceess tu learning (pportunities in the
cities ur on the job, <o the few i1literates--tetnween Y0 and 120 of the
adult ponylalion--are ratnly avong the weoen and the elderly,

Asuncidn e cuctoetonusically homugetieuss,  The peeple are restizo,

L

speak only “panith, and arc at leatt nutinally Catholie,  This does not
spel) untty, however, tince Were are a nutier of petly jealousics and
squabibles arong neigtlors,  Nor 19 there rych nterest in the comrunitly 88
8 Wil the econceic possibilities are tou Yirmited for fegple (o be sble
to Yotk Leyond the hore Lo Letler the village at a8 whole,

As In moitl 1tal) rura) comunities, lhere ertits 4 good deal) of suse
plcion toeard: outiiders, feari of tawey and expruariation of property
or aninaly rabe tntroductich of culside organtzaticas gifficult, Oaly
with repealed periunal contact and mych esplanation can any bind of

basic acceplance be established,



L1BERTAD

La Libertad 1s a small community, less than 350 {nhahitants, largely
dedicated to agriculturc, It is very close to Riobamba, the provincial
capital, Ity proximity to the much larger city is reflected in numerous
ways: 1t enjoys the services of electricity and running water (though not
to every horwe), <everal of ity residents vord in shilled oocupations (tailor,
mechanic, corpenter, masun) wn the village or in Ricbarba, and the houses
are newer and of a Ltronger constructlon than s comemon in rural coteunities,

People frequently walh the three biloseters to the capital, soretines
for shopping and <oretites for certain public cerviceds; there 14 no health
post in La Litertad, and although 1t has a privary school, secondary educa-
tion {5 available only in Riobarha, HNor docs the comrunity have 1ty own
chapel,

Other forms of trensportation are car and bus, both from Riolarba and
branching out to more distant rural commynitics, No reading matter is sold
fn La Libertad, byt there 15 an enormous selection 10 Rigbarba, [lectronic
commynication 14 more comwn: & radio in every house, and three privately-
owned televisicn cets,

Income fur the community as a whole 15 above average for a2 rural villege.
The farmland 14 flat, fertile and well-watered, with 2 major irarket for {ts
products--putators, corn, ontons--nearby, The tyuppletental intume brought
fn by the various trades practiced Ly sote redidenty provides for rany of
the conforts, such as sturdy housing, unavailable In poorer, moro Yg0lated

villages.

ql



La Libertad has the usual small array of community organizations:
the town council, a Padres de Familia (f.e., the PTA), and two snorts clubs,
The 1atter are especially active with a variety of tournaments and the con-
struction of a reqular playing field in the center of the village, Reflect-
ing the work of CLSA (a rural financial-support group) in La Libertad, there
1 an agricultural pre-covperative Just getting underway,

fducation is not a probles here, A1l Children finish at least three
or four years of privary <chool, and real functional illiteracy is limited
to & handful of older residents.

An atypical rural community, la Libertad offers few possibilities for
the succees of an extra-curricular educational project.  There are few to
whom a bLasic Viterary course would appeal on a “aeed” basis, and its enter-
tatamert value 14 quickly exhausted in the face of the much greater diver-

sfon available <0 ¢lose,



SAN ISIDRO |
San Isidro i an indigenous (Indian) ccmmunity of some G50 inhabilsuls,
located scven miles south of Riobawmba, the capital of Chimborazo province.
As in most indigenous villages, Quichua is the princips)l Vanguaqe in the
home;, most Indians--copecially the men and the children--are lso conversant
fn Spanish Lecause of their cuntacts, coipercial and social, outside the com-
munfty. This i especially true in San lﬁidru due to ity proxiriity to the
provincial capital,
The land around San Isidro s not rich, It lies on the dry side of
the larqge Ricbarba valley, dependent on riain and Vindted access to a small
river for the success of ecach crop. Unalile to live off the Yand, many men
leave the village to work as masons in Quito or Guayeyuil or o day-laborers
In the surrounding crea, Sovetinges the roves are perranent; other tines only
temporal. In any case, San l<idro 19 left largely to fts wonen and ¢hildren,
Individual hories are physically sieple--ysually rud walle and thatched
roofs--and are dispereed out on each tnatvidual plot of farm land, The
village center concists of a small chapel and a few stores around an unime-
proved, open plaga,
The cousunity has no 1nternal organization to speak of. Its Padres
de familla (recerdling the PTA) would be the only exception, but ft {s
part of o larqger group since San Juidro has no schaol of (15 own, (The
children are sent the few kiloneters o a Schunl run by :l!j:v‘w_l_f"LL\_‘.Viﬁt‘;"gEﬂ_ﬂlmv
that serves teveral srall villages,) Leadership 15 esercised largely on an
fngividual basis, falling to thute with the tnterest atd, hot ynitportantly,

the support of the parish pricst., A small cooperative has been furmod with

church support; its goal 15 to plant trees for water and soil conservation,



Communication with the world outside the village is good. Though with-
out electricity, every home has a battery-cperated radio; a daily newspaper,
and occasiornally a magazine or comic books are available, thanks to the
closencss of Riobarba. The capital's large Saturday market attracts people
from all over the province, thus serving to broaden personal contacts of
the campecing even further,  Transportation i fajrly easy: the city can be
reached on foot (between 14 and 2 hours), and there are trucke and a few
passengur buses that pass every day on the rain road Just outside the village,
Corsunication outside of San lsfdro {5 al<o personal, since <o many families
have husbands or sons working outside the village and often outside the
province,

But this very situation hinders a program of extracurricular adult
education. JVliteracy §5 o serious problem--perhaps as many as half the
adults are unable to read or weite--but the men are out of the cotmunity
and the woieen are efther occupicd or too <hy to attend night asses, It
{5 the young adult who participates, and he sces the [rogram as efther en-
tertaintent or oo limited for his needs (1.e., fluency beyond the basic

Mteracy level).



MIRAFLORES

Miraflores {5 3n agriculturs) community of close to 500 inhabitants,
located in one of the most heavily indigenous (Indian) areas of highland
Ecuador: the Colta-Colurbe region of Chirborazo province, The people
retain most of the customs of the indigencus culture, the most visible
signs of which are the style of dress (eupecially distinctive ariong the
women) and the use of Quichua,  Some Spanieh s spoken, principally by
the men, who have sorwhat nore Contast with life outside the village
than do Uie woren,

The corrunity it reached by a steep, tortuous resd that in the rainy
season 14 totally frpassable; often Miraflorey will be cut of { from the
outside for up te a week at a Litee,  The houses are extrerely basice
Yow, mud-and-.traw conttruction, tuilt Adese to the around for protection
from the highland cold, They are <caltercd oeer the nearby countryside
since prople tend to Mve on the plots of land they farn,  There 15 no
center of town Lo <pesh of, only awide gpen space that serves at the
plaza, fronted by the srall <choul and a rouple of hsutes, Miraflores
has no chapel, cterwnity building., nor any kind of orald business such
as a store,

Potatoes, com, beant, and «mall srounte of barley are the ratns tays
of the village econamy; they are taben to the one or two weebly tarkets
held fn the area and, tore (rptrtatly, to the large Saturday rarbet in
Riobartra, cluwe tu 31 niler to the north,  Tewer than one-quarter of the
households tn Miraflures have radios, 2o the rarkely werye a ~outial and
communtcatfons pupeone as much an an economic tne,  Bul even that rule {s

limited by the monolinguism of the mujority of the residonty} there are



no newspapers, magazines, or movies in Quichua, and few radio programs,

JI1lteracy emong the adult population 13 high: almost 75%, C[duca-
tion in general scems to be given a low priority; only 16 students are
enrolled in the tiny school that serves the village,

Of much greater concern is agriculture, Both CSEA and CLDOC, moder-
ately leftist Catholic-supported inatitutions, are active in the cornun-
fty with almost weenly discussion reetings, <short training sessions, and
loans for chemicals and farm irplements,  Ac yet, there has been no
effort to form a Ccooperative,

A cammon provlerm in the Colta-Colutbhe ares preventy iteelf din
Miraflorec: the shamp friction betueen Cotholics and Evangelists,  The
Protestunts have been aclive in the arvea for ¢luve to 19 yearw, and have
succeeded in converting a <izeable minority of the papulation,  The con-
verts tend to provper cconcaically, leaving csfde as they do the exstensive,
days-1ong, traditional celebrations that absorh wou ruch of the peatants’
fncore, Tne Protestants diwparage the custorr of the Cathu]\‘cz. and they
fn tum resent the attitude of the Protestants, Parely will rerbers of
the two grouns be found tegether in any community activity, Vithin the
cormunity this rutual antagontem frpedes working tagether fur corton goals,
and for arqantizaticns trying to work ia the village {0 reprecenc: another
hurdle o0 tep of the eaxfuting suipicion tovards outsiders, Horking for
gringos {svnonyrous with Protestant missionaries) makes intioduction of
outside prograre ¢lowe to frpossibile,

Socially and cconumically Miraflores 18 homogeneous, but the daep
religious division and the petty disputes among neighbors over money or

land or persenal affairs offoctively inhibit united comunity action,
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Equally important ncgative factors are the high rate of 111{teracy and

the general poverty of the residents,



PILCHIPAMRA

A agricultura) community of close to 500 people, Pilchipamba lies
som three miies off the main highway descending from Riobarba to
Guayaquil, Though still within the province of Chirborazo, considered
& highland province, Pildhiipatba i% neither coastal nor highland but
midvay between the two not only geographically but ethnically, culturally,
nd econonically as well,

Its inhabitents are considered mestizos, Most have migrated penna-
nently to the awea from the higher parts of the province, While retaining
much of the conservatisn that characterizes srall-toun highilanders, they
have changed their way of drevs Lo the lighter, more catual coastal styles
because of the lover altitude and warter ¢lirate, Libewive, they have
remained in agricultu~, but the different elirate of fere thers the oppure
tunity to grov a nwber of irportant crops that are not found in the
Sferra: tobacco, banana., a variely of fryits, Yetl the cufficiently
high altftude--ritdvay Leticen coast and mountaint--aluo alloss traditional
Sferra crops tou flourish: corn, wheat, beans,

The lare -vcale settlenent of thic arva e relatively recent, and
there 15 a certain afr of newress, a bind of frontier feeling,  The land
18 rich, there i abundant rainfall, and transpurtation of products to
coastal and Sierra rarbety 14 made cauy by the opening of a major paved
highway throuygh the area, Hnbing kichudha to Luayaquil,

The adabe-Vibe hoya~y of the SYterra give way 1o woudon Stryctures
with zinc roots, and often cerent-bluch tonstruction,  Thie 1 dye to the
heavy rainfall and humidity, and the need for ventilation, The bulldings

within the comunity are fairly clowe Logether: the sthool, the sewra)




stores, and the houses, People tend to walk to the fields, which are
awdy from the centor of the comurﬂty.

Reading materials are not available in Pilchipanba itself, but are
comonly brought in from the parish center a few miles down the voad) a
natfonal <ports magazine and different bind. of fotonovelay are the most
popular, with an  ccasional newspeper, usually from Guayaquil, Though
there 15 clectricity in the corrunity, no one owns 4 television set as
yet; radto 1+ by far the mout comon means of corrunication with the
nation at larqge, and every househiold has one,

It is a homogencous cormunity,  The people are fairly well off by
ﬁ&asant standards (enoush to “eat and <atisfy a few bad haoits, as they
put 1) with no rarked <ocial or cconaie differences among the fnhabi-
tants, They are intereated in the progress of the comamity and particis-
pate {n any communal work projects that arc proposed, often as vuch for
the diversion from everyday work pattems a. anything elue,  There {4 no
1s very active,

Educaticn 14 notl a major concern fn Pildidpiaha; Ciere 15 a wel l-attended
school in the corpmunity 11self, most adults have had betueen three and six
years of prirary schooling theenelves, and the few 11 1iterates (pertiaps 50
fn 211) are arong the older pecple,  An adult educatton program 14 tet with
inftiai shepticism, wviyally becaune of traditichal fears that there aro
hdden “communistic® {ntentions behindg 10, then with pleavure and enjuyment

since most adults are well beyond the neged of fundammrtal literacy training,
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JIMENEZ

The majority of the community's 400 {nhabitante migrated to this
semitropical area of Chirborazo province from the highlands in search of
more and better land, They have adapted to the vareer, more humid ¢climate
throush a change in the clothes they wear (lighter and coouler), the kind
of houses in which they Vive (now wooden or cerent-block, with 2ing roofs,
because of the heavy rainfall and the nc-éd for ventilation), and the
crops which they grow (cosstal products like tropical fruite, tobacco, and
sore rice as well as the traditional Sierra crops: com, beans, and
grainc),

Jt 15, tn fact, a zone of rich land, mild climate, and substant!al
economic opportunity, The plots of land are not large, but production s
good all year round, e newly paved highiasy linking Guayaqui) to
Riobarbia pas<es within two miles of Jirines, greatly facilitating the
sale of preducts to Bath the ¢ ast and the Sierra,

People here are content, Neither wealthy nor poor, they are in their
on words, “corfortahle,” J1literacy srer to be higher 1n Jimfnez than
in netghloring cormunities~aperiiaps as high as 207 of the adult populationse
but {s found rainly among the older teaple, espectally woren, and {5 not
considared tou be a rajor probles, Younger and riddle-aged adylts are, at
the very least, functionally Ht=rate, and almost al) the village's chil-
dren attend the lova) pritary school,

The prople erhilit a miature of coasta) and highland traits when
dealing sity cutetderw: tnitially friendly, in a reserved way, and curicus
out thefr presence, they are at the sare Lime deoply conservative (n

sociel and economic matters. There s the fear that & program from outs{de



the community might be “communistic® in some way-=that is, out to take
ey one's land and znirals,

When a specifically educational program has allayed these suspicions,
1t becores hianmnless, but since there 15 little or 1o perceived need for
further education, the prograt sl best might <erve to fill the aced for

entertainment, And in that area, 1t runs a poor secand to vol leyball,









Guayaquil are sold in Palmar daily, and every house has one or more radios,
Televicion sets sre fou, and usually Yocoted fu saluns wiwere Lhey are
accessible tou large groups for entertaintent or sports pirograms,

There is a relatively high leve) of economic differentiation in
Palmar, and an ohviously wnequal distribution of wealth with a few commers
clal intervety receiving tout of the incore froe the fishing industry
#nd the revt of the population dividing the remainder, Nevertheless,
there 12 virtyally no feeling of clavs division or resentrent within
the cormuiitly as even the fithermen €am wages far eéxceeding thoie avalle
able {n ayriculture,

There 14 4 feeling of contentrent tn Falrar, Feople sre definttely
better off econumically than i nelghboring corpunilies, and this leads
Lo 8 general dicintercnt in Jocal affair, The commmity 1teelf sinply
I8 ROt secn 2y un tpportant factor ta ore's well Letng, rather 11 15 the
state of the fithing tndustry that coumty, The official town pover StryCe
ture 15 left 1o the fou who are interceted, while the real prower remaing

with those whio o the boats and control the prices of the fish,
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£0 much poor 2as 1t is precarfous; when the fishing {s good elsewhere, there
is plenty of aoney for entertatnuente«drinking being tie nost popular kinde-
but when fivhing {1y down, its fmpact s felt fmmediately,

ftit«rucy 1< not a problem in this community.,  There are three schools
enrolling over %00 v ldren, and moct adults have completed at least three
years of privary schooling; high school 1e phystcally accessible, only ten
miles away at the county seat, bul ¥4 usually financially 1epossible,  Three
television sets located in different <aloons, radios An every house, several
Guayaqua! tewspapers, a couple of natiunal ragsrines, and countlesy comic
books offer the papulation a wide vartety of cotpunicatiot apportunitics,
AVl this on top of the vasy transpoertation in and out of San Pablo which
afford a comvon fardliaritly with Guayaquil and nearby pentnsular cities, At
most there arc 40 1111 terates, a1l atong the elderly,

Comrmunication witnin San Fablo, buwever, 13 not $o0 varicd or accessible,

Thare 15 only une local organtzation of any frpurtances-the Padres de Famiiia
(1.0., the PIA)--and 1t docs nol cuncern 1ttelf with corrunily-wide problems,
For young nales there % a sports <lub, Adding to the ditarticylation is
the highly 1rdividualiatic nature of the recidentaeca tratt cortron on the
Coast. There 14 & certain amount of Syipicivuiness aboyt olhers' moatives,
and virtually to crperience th warbing tugether un corran problems,

There existe a group in San Pablu, Lasically fotmed Ly thoie who con=
trol the merctardising of ficth and $ish by-broducts, that woyld Le .onsidered
an econamic elite, There 15 no real political edite, buwever, at the poasitions

of power (lb(ai thipettor, teacher) are quite powerlovs, leadorship §4

fragmented, based mainly an personalities and those who form around them



without real purpote or direction.

Residents, especially the younger ones, are aware of the needs of the
comnunity (i.c., water, stable employment opportunities, community groups
to articulate ideas and programs), but are without the financial resources

to pursue thefr ideas beyond the verbal stage,



BARCELONA

It is upon the fresh water wells of Barcelena that the entire popula-
tion of the Santa £lena peninsyla depends, The greater part of this
gemi-arid reqgion some 100 miles west of Guayaquil has enough water from
fts small rivers and seasonal raynfall to tabe care of the crops, but all
fts cities and towns are connected to the Tifeline of tanbers that ruar
tn and out of Barcelona every few rf,\’nutc‘;. carrying *he vital cargo of
fresh water that will Le distributed laboriously from house to house in
each village for riles around,

From the oulaide, the wells end the paved road the! leads to Barcelona
appear 1o te the covunity's most irpartant resources, Hut, in reality,
very few of the village's 1,000 tnhabitants recetve any benefit from them;
they are privately owned, The great majority of the people own <rall or
medium-<1 26 ploty of land where they grow boustiful creps of bananas,
coffer, toratoes ¢ com, Theie are wold to intermrdiaries, ofter from
Barcelong 1tael!, fur re-tale 16 Guaysquil and even tn the highlands,  The
Yand provides an adequale =landard of Viving for the <rall fareer and
compared to viher comruniites on the peninsyla, Parceleng 12 pretperous,

The people are mestizen (or (holos in coastal terminology), shoring
the culture, siccch, and rode of dreei of coastal tevador, The village
is Votatled along a shallow river (Which almetl disappears ih the diy
season), with $8s 160 patied split-cane Hoviot luteely clustered aroLid
wide, apen plarg and alung the maln ruad, the ficld: lic arcund Barcelons
and to e cant, in U rolling Wille some three miles {or one hour on
fool) auay, fPcoople Vive 1h The village iticlf, Lyt during the buiy harvest
geason wil) tflen tpond weebs 3t a tire Nvlng on the chacrat {sna f:mms),

The woren are rarely 1avolved direct] with agricyltyre] thelr duties are



fn the home, and this may involve supplementing household income through

the preparation of pafa toauilla, a kind of straw used in the manufactyre

of hats.

Communication with life outside Barcelona 15 relatively easy; only
one or Lo people own private cars, but motorized transportation tn and
out ts constant all day, every day, AU least one Guayaquil nevwspaper can
be purchaced daily and while the Yack of electriaity elirinates television
8% 8 source of entertainrent, a radlo can Le found 1n any house, Host
males are fariliar wtth the ity of Guayajull and Swe have worted 1n the
sugar harvests on olher parts of the (Gast, Eut the econtey of tarcelona
{s wide and sound citugh 10 Lupsort the cumprunitly, and Uiere 13 virtyally
o out-tiiqgration,

IV dteracy 1s listted to perbiaps 100 of the adultl population, postly
older ren and wuren, Barcelong lales gn actllve Interest 1o (he educalion
of fts ¢hilderen, and Nas Jusl opened g fiesw, Iwosbyl )ditg pirtrary schiool
on the outibirts of tow, The tapletitn rate there 1t only mederale,
however, and very fow pupili who do cerplete 21s years of schounling gre
woll encugh off ecomorically to go un o high cchool Th the county teatl,
Adults are corscibee 6 the trportatice of educalion-ecsfecially nunerical
shillevein their wertt caleuleting scresne, plantines, crop yield:, and
selltng prices,

A stal) group of merchants and agrityltyral intermcdiarics fam
Barcolona’: cconamic “:1ite™; the tave men 2%30 bold local pesitions of
dulhorily, There are no real divisions along tecial or ceononic lines
within the camrgnily, htiwever, ai everyihe lives at batically the sate
level, Tou, barcelona av a whole it civitawitded, ohd the leaders readily

obtaln the cooperation of olher: in comeuntly projecls (1,e,, bytlding



the cometery, raising funds for the new school, etc.).

The sound economic base, the inportance attached to education, and
the interest in the community as an entity make the people of Barcelona
confident and open, eager to accept o program that will be of 5ome

benefit individually and cumnunally,



CADEATE

Located oy the Santa [lens pémnsula tome four hours west of
Guayaquil by bus is Cadeate, & poor agricultura) community of over 700
fnhabitants.  The paved road that runs A0 miles south to Salines, a
major resort town, iv Cadeate's tian street,  The village's raised,
split-cane and thatched- roofed houses are packed densely on either side
of the uipaved vide <treets that lead Lo the ain ruad,  There are a
nuber of <rall businesses-arently bars and <tores--that front o the
road, and nine individug)ly-ouncd backyard ovens that tum out Cideate's
major product: bLread, Moit of the recidents, however, eamm their living
'through agriculture--thiy despite Cadeate's proximitly to the otean,

The land s not rich, hovever, and there i< teo Mttle of 1t to
adequately suppurt the population, Maty of the youny ren do net yet own
thelr o plots and are forced Ly wort o the srall farre of thetr neighe
bors or rigrate to Glher arca. ty werd on hattendas, producing the
bananas, toratoes, waterwlons, and com of the arca, 1t 1s long and
GIfficult word al Lest; the field. are teveral riles froe Cadeate and it
will often tale a3 pan wt, or three hours 16 wall there-. and Liacks e ach
day, A corron supplerentary tource 6f thcawe 15 the preparstion of paja
.‘ﬁ.‘.‘r”,l“ a3 bind 6f «lraw yied th the highlands for thating hats, thit work
s done Ly the women, thildren, and elderly wha stay in the village during
the day,

Cadeate har no cortrunity 11 fe to tpeat of, The men arrive from the
flelds after dart, snd there 1t na electricity, Sotial life 1s erivemcly

Hmited for tho woren, perhaps @ stroll up and doun the resd in the



evening, and not much more ample for the men, who may share a few drinks
among friends, The only officizl community organization is the Pastoral
Board. Cadeate has no cormunal land, which {s the legal minimum for the
formation of a town goverming council, and thus has no projects in which
the village as a whole i< involved., Sporty, however, are very popular,
with all the young men and boys attive participants; Cadeate 14 the only
comwnity in the arca that boasts three foothall (Loccer) teans, Music,
too, 1s popular, and weveral informal rusical groups exist,

Access to out<ide eaperiences 15 Vimted, but Cadeate cannot bhe
considered isolated, There is reqular bus service, a majority of house-
holds have radic., a major Guayaquil newepaper reasches the village every
day, and ro.t males have worfed at one tire or another Gulside the Commune
fty--mast commonly in Guayaquil or in the sugar cate harvests,  Yet,
despite Cadeate's precarious ectiomy and the general awarenest of better
condition: elicuhiere, there 14 no apparent desire for change ar "progresst
people are content Yn a cluned, apathetic surt of way,

The etonaic possibilities for change are lir, and thiv 14 corpounded
by the cducation avatlable: a few yeart of pricary schooling only, bhecause
of the need to word, High wchioo) 14 butl 4 dream except for one or o
fanilic. in the entire cammunity,

Mother terioys ahitacle tu education programs 15 the attidue of the
people thericlven, They are highly {ndividyalistic, having 11ttle or no
confidence 1n their netghbiors, let glone people from outside Cadeste,

S Suspteiows uf cach ulher's motives, 11 1t only with constant peraonal ons
Lact and a tericy of “test” cituationse ntt to eention 3 semi-authoritarian
stance towards theee-thatl their roipect, and to 4 lesser eatent their

confidence, can he won,
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D05 WANGAS
In the dry scason the narrow, winding dirt road to Dos Mangas is
rough, dusty, and slow; atter a good rain {1 {5 jnpassablie by vehicle and
extremely difficult by foot or animal, S50, for several weehs at a time
during various party of the year, this cmall agricultura) cumvunity of
close 1o 700 inhabitents 1< effectively 1solated by the deep stichy mud

and the several overfloving rivers that plague ity only accese,

Dos Mangas. i« in wne of the most fertile cectors of the Santa {lena
peninsula, over 150 wmileyr west of Guayequt), Sorw five e e inland from
the Pacific, 1t <its amongat rolling hilly that are covervd vwith a variety
of tropical treey and undergrowth, The f1elds are everpwhere:  on the
sides of the Nilly and tn the flatl arvay between ther,  (offee 14 the
village's nost Srportant cash crop, with sraller a*ounts of corn and
difforent vegetables grovn for sale a¢ wel) a4 conturplion, With a recent
fncreate 1n the avatlability of bank loans, tomato-gracing has quickly
becore the scecumd ront irgpurtsnt saleable Crop, In the “wintler®eethe hot,
ratny <eason Letween fecerter and April--cattle-ratcing 14 the major
sctivity, and many ren dcave the comrunity 1o pasture the small herds in
the soulhiem part of the peninsyls,

The people of Do Mangas (“two sleeves™ In Spanish, for which no one
has an eoplanation) VHve very sieply, The houses are sia to soven feet
off the ground and constructed of woud with either thatched or 2ing roofs,
A few hoyies are i1t 1 e sare fashion Lyl with :plit cane; the
avallahility of woud 1n the nearky hilly, however, tales this styrdigr
Constryuctien mure cotmon here than in other, netghboring commppnities,

The houict are oneedoep, tpated teregularly along the road for aver 8 wiley

othors are located meay from the village, by the fieldi, byt the wival



pattem (s to walk to the fields each moming and retum each evening,

There are few services available: a large cne-rcom cerent-block
school, a nurber of small stores, and two billiard rooms. Electr ..ty
{s for the few who can afford a qasoline motoy and gencrator; most
homes depend on candles and berowene larpsu, as even presuure lantems
are too expensive, Running water is non-existent,  Although there 1s
twice-daily bus service (weather peritting) to the parish center, where
there ic =~ doctor, feu peosle trave)l regularly outside Duw Mangas and
even fewer cnter the corrunity,

Radios are comon, but newspapers and magazines are quite rare and
there is, of courte, no television, Most of the males have been to
Guayaquil ot leaw¢ once, and a trip to la Likertad--a modemn, bustling
city 50 miles scuth on the penitisula--1< g several-tirei-a-year oCCur-
rence,

Isolated phystcally ;nd sertoy ly hampered econorically Ly the poor
road leading cut 6f the village, the people of Do Mangas are nevertheless
serious, fuward-looting peeple, They are gonscious 6f the Teportance nf
education for their children and 11 irpuriahce for theese Yves 10 Lhetr
work, They ar- awarc, teo, 6f the teed to word logether tu uvercane Lhe
problenn of the cormumity (1,6,, the road, the lack of <!-ctricity),

There are suriri=ingly few 6f the tntracormmity Jealeustes and
squabbles that arc commen eliewhere, 1 3¢ tieilher econoric har tecia)
distinction (uf which Theore 1t 11ttle) hor a Tack of cconurie rosources
that hinder: the commily's prugress, Jt s fyundamntally a lack of
ML Geer those recburcet-~the inaiility to alway: et the produc! 10
the martet and the tnabilily 1o tel falr pricct once the product 13 there,

The people arc cager Lo atsept progeams that wil) be of somwe benefit Lo
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them, and they definitely fee) education s one of those kinds of programs,
More tmportantly, they see education as a benefit to both the comrwnity
88 3 whole and to the individual,
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The paved road norih along the Pacific coast of Cuayas province has
turned to rock and dirt by time 13 reaches Montanita. The community's
90=s0mc houscs, tust of which are of the Uypica) split-cane and wood frame
varicty found on the coasl, $it iis of fcven feel off ihe Ground, Slystered
closely along the wide dirt streets that lead to The tall park 10 the Cens
tral plaza. A nuster 6f the Luilding: hear the plazar-the WHgwiitg Church,
the billard parlor, a fow sicfey, and a Touw hoyicirrare Gf Lhe tiowet Comeny
bloch construction,

Tratsperisticy to ahd from M@h!:?ﬂ{a 12 regular, Only the o Lwo peDs
ple own their cary, Lyt there i3 hourly but tervice forth and south along
the road, and crcaticonally a teuar, a tmall plad-up, will cavey patichgers
anpd cargd, $n The rairy deaioh, however, The tath road 31ielY i 6fleh
€ut 677 ¥ toveral places Ly coerflowing ¢ivers {Lridge: ate crjecied 1H
be byilt within 2 Tow pear:] ahd The t7teetr of The villane tyrs to deep,
SUIEhy mud,  Thyr, ths aredaal of e aerd s wery Irregylsr, and ihe
Jagt of elccteicitly {ercelt by totuor ahd ganeralct) cliniraled Tclewisipn,
The fmict Torm: of cobmghicalicon ahd enletlalitimeh? ate f;dic‘»um;rﬁy every
Rauie hat che-rafd 3 fcvie prethabs ohie 3 dchlh,

Muiua 313 oh the beach, Bl Yooks hland 1% nete Than F00 1R
habitart: e Ly ag’;r‘iuai!‘.;m; fy and 3::&9: They owh The b own sngll pleces
of land fuetticr iniand, goling Gyl each neraing and telyrnihg ih Lhe c-rcﬂiﬁ@,
The fidjor cazh crop ¥3 coffee, mith The twltivatioh ahd Seepatalich af
paja toguilla an Toporlant tecond becayte of Bl peat-foghd productive cycle,

The division oF labor, 43 In pigst futal [ewadorian comynitics, 13 dlomg
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sexudl lines: the men work In the fields and the women Lake care of the
house and the preparation of the paja,

There yied 1o be a small fishing “industry® in Montahita, but it died
Out over a decade ayu as The waters bDecane pverfished by the large trawlers
that opcrate off the fcuadirian (oast. Today, the only cotbection with
the fistang induttry 18 the growing nurber of youtiy theh who work 1A Uhe
Canning + 1 fith-real factlurics oh the Santa [leha peninsyla, The land
Rear Motlanita i ¢ich atid wellewatered, byt there is sitply not ctivygh of
1L 0 support the entive pepulalicn, tur 15 there cncugh 1o iet aside for
cpmnal lands, and to Mohlatita Cahhol meel the tinlmgm tegal reguires
ment for setling ob 3 Lown countil,

Community orgarizations do exist, however: The Padres de familia

(resentilivg the FT4), an *asicciation of netghbars,” and Tws 3ctive foot-
Dall (toccer) chuts, The veublem 13 #ctive participatien, due to the limited
free tine asatiabic to werbing 20yl and The fregquent sbichce: of youlh
Who et vultide Yiortanita, Mo $1gnfigant comunily project had been
MOuhted ik vret a year,

Literacy, here as eliewhere, 18 €1fFicylt 1o define--1et alone identify,
Most peeple, woich 2: well 33 ken, Rave altended at least two years of pris
mry Sthoo) before goihg Xo witk ahd ave therefire ‘fuhc’{!cvh‘a“y TitlerFate
‘.ﬂﬂ 6ftct rore 16, becayie of sleady practice), Maty of the clder pooble,
Bowever, did ol bave e.ch thal opporlyrily of hac forgoller what 1igtie
U!&y row 6T bgiisc vz and !e'i'lcr:‘* The Interest catracuteicylar edyias
tleal prograin, towerer, came: mulrly Trom 1he youltioethoie who tave beeR
@Rablc 1o 90 oh to Righ schoul and Teel the 13k, And cveh atch y Eheoin,

for V8 tpecifically @idactic walue,
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The road to Olon is rough and rocky in good weather, and just about
{mpassable 1n the rainy season. This agricultural commnity of over 800
people lic: at the base of the lush, verdant hills that characterize the
geography of the north coastal zone of Guayss province. Like other beach
front villages of the area, OIJu at one tire was a fishing corrunity, but
this endcd Gver a Cedade 360 with the thiening oul of the fisheries due
to hedvy curpercial fishing of f the fcuadurian coast, It now Vives off
a varletly of agricultyral products, priccipally coffee, bananas, and the
preparation of paja toguilla, a ttréw uted V16 hatl paling,

Oldh's sl cate, halohicd-roof houied are clutlered together on 2
Cross-hstch pallers of unbaved treets, A teall plala at the entrante toO
the village 35 st off Ly the church and & few stores, Only two Luildings
are of corent Bloch, with wood paneling somewhat ere corron becauie of
fts accessibility,

The rcad affects D19n in two wiys, On the one hand, it mates transpor-
tation 6f the srea’s products Ifficult and yntertain, thys reduting thelr
price., GLecondly, 1 ftolales the community physigally, Theugh tdeas and
mplg de reach me., they are fow, radic: are Comeh, Lyl nol 3 standard
flem, while roewipsber: and fags2incs are rare, There 15 no television be-
Ca® thete 1: to clectricity,

Mast farilic: own a snall plot of 13nd in the nearty hills where they
Qrow the cath crops that provide them Ingome and the wmall amounis of sub-

sistente crops That are conswmed 1A Lhe hoe, Bul @ high percentage of



residents--especially the youth--also work at least part-time on a local
plantation cultivating the same kinds of crops; their wages are in kind
as well as in cash,

The commnity is homogeneous socially, culturally, and economically,
Though poor when corpared with other corrunities on the Santa [lens Penin-
sula, there 1s N1tle ur no  discontentient in Dltfn. nor a feeling of the
need for change and “"progrecs, ™ People bave a posilive irage of the local
hacendadu, (hacienda vwner) <eeing him as friendly and very falr,

A low level of education 14 typical of the adultle in Oléh, though trye
functional 110 iteracy 14 confined 10 4 few woren atd the elderly in general,
l‘)st children conplete between two and five years of primary Soheoling e
fore dropping oul tu wurk, guing 1o Kigh 1chool wodld require Leihy Supe
ported while liviry away from hote and 13t 18 ab tepcicitle firancial burs
6en, A nupter of youtiger people migrate 1o the ¢¥ly or Lo other parts of
the ¢0ast 1o find wurk, and thys hive a chatce 6F Nigher edycaticon,

These are feveral communlty orcaniZzatiens:  a loews coyticil, the Qmi
de Farilia, 4 “puldic tmprovenenl® compitlec, a church league, and two £pOrtS
clubs, fNete are very atlive, due th par?l tu Hinited firancis) rean: and
in part to a geheralijed acceitance of the way thing: arce, People are opeh
Lo outside sfpuriiored programi, Lyl wall Tor Yhe thitiatlive 2hd all thoe Sype
port 16 Lie carrled Ly the prograt, Slace the adulls a2ve ocuypicd cr d13-
{aterestcd, an edycatichal program of the fon=forea) Type apbeals toitly

1o the yourg, who tce 11 38 enlerlalnment more 1han 3 way to 111 cognitive

9aps.
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LA TRARQUILLA (control community)

La Yranquilla {s a small agricultura) community in eastern Tungurahua
province. Its BU-some thatched-roof houses cling to one side of the wide,
deep gorge that channels the Chambo river, a thousand feet below, 1o the
Amazon bLasin to the east, Typical of highland settlenents, the houses are
scattered uver a wide arva, each on or near the owner's small plot of land,

Driving alony the narrow dirt road that winds along the gurye, one could
Pass through La Tranguilla without realizing that an 1dentiflable conrunity
exists there, Two srall <tures, and a 11ttle later the two-root schoolhoyse
with 118 open space in front, are the only indications; there 1S no chapel,
plazs, or other central publyve place,

The comenunity's 00 vnhabitants Vive eaclusively by agreiculture, growing
the most corrun crops Ul the centre) Wighlands: corn, polatoes, beans, The
river valley Lelow enjuys a ruch warrer clirate and 13 noted for 114 production
of oranges, tahcerined, and grapes, the aliitude and ilcef tncline of the
fields provent this vind of diversiitly in La Tranguilla., Mot of the families
here oan thete own Yand Lut tU 18 1imited, and matys-cipecially the youlhes
are fourced to work as day laborers cliewhere ar migrate Yo the €itici or the
Qriente fthe trepical lowlands to the east) in tearch of work,

Pespite there Vimitations, la Tranguilla hat a Tairly aclive tommunity

19fe, lactitg 3 tTown coyrcll, the most trcortant crgani2atich 18 the égﬁiﬁ

ge Defenta (peatant deferte leagued, whith maintain: nighititne vigilerce
patrols asainil robbeories, The Falec: de farilta, 3 FI1A 1the orgznization
18 under the dlrectict, of the Schoolteacher, 3 youhy, progyreisive uﬁlv:ﬁ;ily

Student, who has taben an active Interott 15 community affairs Since coming



there; the group s open to outside programs that will benaefit the commun{ty
fn some way.

Two such programs that have had thetir fmpact on La Trangquilla in the
185t few yea = have been tie peasant eader tratning seminars run by
SEV (a kind ut dorestic Peace Curps), and the formation of an agricultyra)
cooperative (ruch more a group-lending plan than a corrunal work plan) spone-
sored by CLLA, a Niberal Church-tached group, Kot all the resvidents have
been touched Ly thete, uf Course, Lyl there 1 a great desl ot word-of-meuth
communication arony th villagers, the Prograss are seet verfy poiitively,
and people ro lonner hesitatle to ssb Cutiiders thelr purpuie In the area
and of what Lenefit the program will be to the Cotemtity,  The only drawe
back 15 that 5 (ertain arwunt of fatertalyss hay Leen foitered, tothing
MOVES withuut the appruval of the Teacher atd, secohdarily, a few bey S[Y»
trained leaders,

Its 1solaticn ahd telative povetty are reflected in the Wic Vdehicn of
MNiteracy arung woren andg eiddleraged teh,  Youtiger gereralicns have had
8CCe3S 1o 2t leatt & fow year: of privary schooling, although high schopd

PORAINS & scvere financial byrden, usually one fepossitle 1o bear,









