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FQREWORD'

~ The Unemployment and Underemployment Institute was created to coordinate all
international economic development activities of the 211(d) grant at Southern
University.

In 1972, the Agency for Intevnational Development (AID) approved a five year
grant to Southern University to strwengthen and increase its capacity in economic/
agricultural economics to enhance Southern's capabilities to contribute to the
resolution of problems of rural unemployment and underemployment in developing
countries.

The general objectives of the Imstitute are (a) to develop and coordinate the
activities of the University for greater participation in international economic
development programs; (b) to make available the capacities and expertise thus de-
veloped to public and private agencies involved in industrial development programs;
and (c) to conduct research, seminars, 'and workshops on domestic and international
development problems including cooperatives, manpower utilization, small farmers,
housing, population, nutrition, leadership training, and community development.

In keeping with objective (a), the University supports several faculty members
working towards advanced degrees in the area of economic development and related
disciplines, supports undergraduate scholarships to foreign and U. S. nationals in
the Department of Agricultural Economics and Economics, provides thkavel to profess-
ional seminars for faculty, foreign exposure to development experiences, and =
special training on techniques of program design and evaluation.

In keeping with objective (b), the Institute sponsors an International Develop-
ment Seminar Series, Student-Faculty & Staff Seminar Series, and hosts foreign -
individuals and groups interested in economic development programs at Southern
University,

Results of research projects consistent with the objectives of this program are
published under the Institute's Faculty-Staff Research Pape: Series. Papers publish-
ed under this series reflects the diversity of interests and specialties of our
Faculty and staff.

The above activities of the Institute demonstrate the capacities and expertise -
of Southern University developed through the 211(d) program. As a result of the . -
211(d) grant, the Unemployment-Underemployment Institute at Southern University is' .
in.a position to offer expert and techmical personnel to private and public agencies
involved'in international economic development programs. '

T: T. Williams
Director






THE ROLE. OF-COOPERATIVES 1N THE. SURVIVAL OF SMALL FARMS
Speech to Grand Marie Vegetable Producers
Cooperativé Annual Meeting"

- -April 6, 1975
by
Lerov Davis¥*

Thank‘you Mr, Davis for. your generous introduction. I wish to
acknowieoge Mr. Guillory;vother participants, farm patrons of Grand
Marie Cooperative, emplovees of Grand Marie and friends.

Some several weeks ago Mr. Guillory called me by telephone and
ssked me to partic1pate on tnis program I accepted his offer immedi-
ately My agreement to sp2ak on this program was not based on an
undying desire to appear on the public platform. I did not come here
becsusesMr; Guillory made an offer I could not refuse. He said he
did not‘have any money; therefore, he is not paying for the services.
So; if I do not say anything useful, it will not oost you anything,
except a few minutes of your time. I did not come here because I have
anything new or earth-shsking to report. Much of what I will say has
been saié before' many times before. Maybe you have not heard it
enough yet. I came here because I wanted to share with you some thoughts

on the role of cooperatives and the survival of small farms in America.

Before I get into the meat of this discussion, I want to ssy a few

words on why I feel adeauate to speak on this subject I have always
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http:because.Mr

You may argue, rather convincingly,” that I.don't .know much about'small
farm operations, from a practical standpoint. You are right. I am one

of the millions of displaced cmall farmers Many of us could.not‘sur-
'vive the economic and’ social difficulties surrounding the small producers.
iWe 1eft and went to the city where things seemed to be much better. So

much so that now cities are over crowded decaying with crime, disease and

L Am,x.

unemployment In short the cities, too, are failing. In the last few

.,\

'years=we“have started moving back to- the country side. Although we do

.not‘call it country any more. We call it the suburban area. In the

auburbs we have the best part of the cities and the country side too.

. "' .'»,:.f;

We can enjoy the high income and culture (good times) of the cities-
and yet have the peace. quietness and clean air of country living.
ESESICREES T
As my introduction indicated I have attained a fair amount of formal

)

training But formal training of a few individuals is inadequate to solw«

the difficult problems facing the low income farmer. However, there are

some things we can do to help you. There are many things we cannot do--

e

because of the lack of time, money or knowledge. There are some things

the cooperative, such as Grand Marie, can do to. help you. And there

. {

are many things that Grand Marie cannot do. There are some things that
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you and you along can do to help yourselves I ahall outline some of

\"“‘,, . \

at Southern University in the Department of Agricultural Economics. Our

operator.' We are not soimuch intereated in the 1arger commerical farmer.



Thure have been institutiona concarned with their problems for msny years.
‘Wc are interelted in your problems; that ia, the problems of the amall
!armer and the probleml o! the low in*ome coopsrativea. (If these terms
are unpleasant or undesirabls, pleaae ce11 me. I wiIL choose lome other
terml) We do not have s11 the answers yet but we have lcarned much
about you. We need your hslp and your cooperation; and we need the help -
and cooperation of Grand Marie and other Cooperatives like Grsnd Marie.
We cxist to serve you and to help you solve your problems. We Csnnot
solve your problems for you, You must find solutions to your problems
with‘the help of your cooperative and the help and advice of your state
college, Southern University. For the past 18 months we have been
working directly and indirectly with Grand Marie. We have also heen
working with small farms, other cooperatives and federal and state
agencies concerned with your welfare. Together, we can change some of
the conditiona that plegue you and others like you. We can encourage
you to come to us, come to Grand Marie, go to other extension services.
FHA PCA and other organizations that can help. I admit the track
record of some of these organizations have not been good in the pest.
But many are changing their interest, changing their procedures and
changing their clientele. They are focusing more on the needs of the
small producers

What The Small Farmer Can Do

-

As I aaid before, there ‘are a number of thingsithet the amaller fanmer

vproductio:.some‘; Compared to“other(agricultural products, vegetable



production is. moat risky.. That is, the chance ofllost of crop, profit and

;inc:me isvéreater for vegetables than mosh other crops. Nobody knowa this
better than you the producer. Agrieultural production (farming), 3enerelly.

:
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is more risky than non-farm business enterpriaea. alao.

There are basically three types of risks that you race as vegetable

bl

'producers" (1) production losses, (2) distribution losses and (3) price

losses.

Production Losses

o S
From the time that you plow the first field for seedbed preparation,

s A3

you are taking a chance. As you continue to apply fertilizer and plant

the seed the amount of possible losses increases. You generally, do not

*u‘-"!vu . g A

know the amount of crop that will be produced at planting time. The amount
ofwve;etablss you produce will depend on a lot of things such as, the amount
oglferti;i;ecmapplied the quality of seed and plants used the ouality of
the seedbed‘preparation, diseaees that attach your plants, rainfall tem-
per;ture and insects. Mhst of these hazards can be controlled by the

smell farmer. You can have soil tests to determine the required or

recommended quantities of fertilizer o apply. You can consult your

et

extension agent ‘or cooperative for help in selecting the best varieties

:“ @ : I' ' -m S eRaner . iy
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of seeds and plants. You can apply chemicals to control diseases and
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insects., You can: prepare your seed properly to obtain good yields,

growth and control grain age. ‘And you can even irrigate to provide suf-

fic ent moisture, when rainfall does not come.

atorage.;r

Loaoea during harvesting are damages to thes

regetable” caused by
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machine or humans. Such loaaea can be controlled by exarciaing care in

:handling vegetables during harveating.: Lobor muat be trained in the propar
jprocedurea in handling vegetables in order to keep thaoe loaaaa amall. Moaj
fof the vagatablea produced by amall oparatora are harveated by hand ‘80, ’
’machine damage ia not a great problem.‘

- Transfer losaea are caused by mis-handling‘the producta.; Vegetablea
lare damaged by rough handling auch as throwing them on the wagon or truck.
Improper or poor crating or packaging of vegetables can also cauae damagea.
vTheae damagea (cuta and bruiaea) 'will lower the quality or.grade of the
vegetables in the market place, and the farmer and the cooperatiVe will get
va lower price,. Such‘damagea can be reduced through careful management of

»tranaportatiqnvand handling of the vegetables.

Price Loaaea

LI
[

When the vegetablea are planted each farmer will plant a certain amount
baeed’on theﬂpreaent and/or paat pricea. 'Hepdoea not know_what the,prices
will'be until the product is harveated. He ia taking the chance of the
prices falling from what they were at the time the crop was planted. It s
difficult to avoid the loaaee caused by price changes. If the farmer haa the
information on projected pricea (that ia what the pricea will be when the
product ia marketed or sold), then he can produce different typea of vege-

tables to avoid the prices of vegetables changing.‘ Price changea can alao,

be": ided by forward contracting. That is, agreeing on a price with the .

buyer‘before the vegetable ia grown and harveated.i It ia very difficult

2y SRR

.for amall producers to uae forward contracting, bacauae you generally do not'f

have enough volume- and the ouality of the prod *t;ia aometime low. But

I will trlk about how the



In ahort, the amall farmer must operate his farm as a business..'A

;ibusinegg:gxista to earn a profit'iit must alao survive in order to continue,

f'lf the buaineas (amall farm) does not earn a profit. it

a?to~earn?a profit.
'fwill aurely die, it will not live for long. -Not only must a: successful
_business aurvive° it must also grow in size and in volume.

: Operating as a business means following business rules and procedures.
?Good businesses (large and small) and good farmers (large and small) care-

#fully plan their production ani marketing activities, keep up with and use

3new methods and procedures'Akeep a good set of records to'plan and grow by,

Tand seekugood advice when problems arise. You as small vegetable producers
fmust do the same things, if you are to grow, ‘earn a profit, and survive.
If you do- not, you are doomed to failure as any other business would

Studies show that most small businesses fail because of poor management

”;the same can be said of small farmers. A11 of the thinss I

gprgcticei
ghave tslked about fsil under the category of the management function. You
Tmust strive to become a good manager. Tt requires some hard work' but you
are used to hard work. You must not only work hard but you should plan

‘hard and you should manage hard to improve the lives and inuomes of your-

}s lves and your families. We are here to help you help yourseives to do
1ust that -
‘What the Low Income Coogeratives Can Do

When 1 ssy low income cooperative, I.sm referring to coops ‘1ike Grand -

Marie whose mission is to help low income farmeerlike you.



There are some 193 cooperatives in the stste of Louisiansftodny. In

“my- opinion, this is not‘enough to meet the needs of the farmers in the stste.

‘We: need more cooperatives. The existing cooperatives sre s11 types, from
production snd msrketing fsrm products £0- production of: electrieity snd )
buying food for consumers. Grsnd ‘Marie hss sald its: purposes sre (1) to
help: you market your vegetables, and (2) help ‘you. to buy: your farm inputs
.at<swlower~eost:unitw* But Grand- Msrie can and:should.do- much ‘more: thsn
this., Because your needs ‘are much greater- than 8imply selling: products
and’ buyin;‘fertilizer, feed, seed implements and: supplies. Simple buying '
and: selling of supplies and products may. be sdequate or.good enough for the
1erge»commercial»produeers. -But, in my opinion, it is too little for people
like you, I also know Grand Marie can not do everything for you; you cannot
do everythingffor yourself;'snd the stste"collegefcannotfdo>everything for
yougfiwe‘csnfsllvhelp and pool our efforts to solve the difficult;.compiex
problems. | |

“*Cooperstivesigenerslly“egists to‘hglp you%inéhsrgaininghor improving
“yourfmarketingVpoWer,usnd to eliminate?theemiddleﬁsnafrom tskingenost of the
fprofitfsweyy~_Cooperstives“csn~slsowhelpato?improve&yourkmsnsgement practices;
Mtheywcsnéhelpftoiimprove'your:production*prOcedures°-theyicsnvhelp“you to
improve your plsnning, they csn sssist you ‘in acquiring: a: losn stﬂlow interest,
~costs ‘tot produceryour crops snd ineresse ‘the ‘size of your: ferm, they msy slso |

be sble to help in informing you in the ‘area ‘of ‘new- informstion snd techniques.

iCooperatives could provide custom services for‘smsll operstors.a*Thst is, ;.:

}Aow costs.a And the eooperetive could provide msn95



.other exteneion type services that can not be obtained'from othervagencieBQJ

The number of custom, agencies are increaaing. Manf:,_

machinery and equipment to do custom work . f°r‘f°'m°3’-:v:bi!éffffiiﬁi?;mﬁiﬁﬂ:

to be- a reasonable poaeibility.

Ifadmit. what I have. juat charged the amall tooperative with@ia:aitall

‘ Mr Guillory*willargue,rightly so, that heudoes not'have{

enough oney,orspeople to do all of those things. I agree whole heartily.

-‘ﬁlt willlveed“to have a

;better trained cadre ofapeople,'fxperts in the various areas. Mbre members

;and patrons of the coops will be. needed The cooperative will need more

}capital or money.

How houldﬂthe coop proceed to acquire theee resourcee? \It will certainly

The cooperative can not expect all the resourceslf

fnot chir fthenioverVnightr;g

:to come from one source, but from several sources. Some longrrange careful

R

3planning;ia;needed,rwith inputs from the cooperative, farmers and helpingifﬁ

iagencies.r Several sourees will be needed to provide adequate capital to do

thepjob u;The Bank for Cooperatives alone will not(be enough° the Extension

Service alone will not be adequate° local banks and other agencies will need

to:cooperate. It must be a: tombined effort in order to succeed

I%want to congratulate Grand Merie for doing a good job up ‘to-this point:
&I only want to point out aome areas of critical need
Qwhat‘thexState Universitiee Can Do-; |

eI;will be the first to admit‘that our track record with the lowfincomé
:producer is poor., We- have done somethings; we are doing more° but. have

chrtainly not done enough.  The specific role of the State Univeraity ia to


http:here,,is.to

provideftechnical‘assietance in the form of. reeearch and extension ﬂrogrums.

It¢wss.not until 1972‘ that Southern Univorsit" :eceived funds earmarked
\specificslly to eid the low income proportion of farmers in the State, Beiore

‘thst time, we received funds only for teeehing purposes in egrieulture at

outhern University. A1 funds iur research -and : extension went to the msjor

;etnte university and the Experiment Station at: L S U From 1972 wtoith‘ﬂ

;present date you csn bleme hoth L S U and Southern University fo,fnot eoming

'confronting you..'We eed our input to steer us along the right tracks. Tne

research units, the_}xtension service, the coops Land: the fermere mvst all work. }f
together. Our research must be timely and’ relevent. It must be problem-oriented
and goel-directed Too much reseerch in the past has gone toward the big
1eommercie_l ferners. Most of the research and extension programs developed in
thisvcountry-heve’beenfeimed at.the larger operatcrs. -We now know that helpiné

the larger producer alone will not solve the farm problems.


http:should.be
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Sume. people have hoped- the amall producsrs would Jjust’ disappear.‘ but
(you and I) know the amall producer is still here, So, we must do what
j;is-necauary to help you help yourselves., | |
Again, 1 say to you, I think our research and axtension programs must
thavs the amall farwmers'and low income cooperatives input.v Without‘this input

we: will not meet your needs fully and comoletely.” You muat help identify the

iimportant problems and 1ssues.

@What Other Agencies Can Do

o ;There are many federally sponsored and - federally associated agencies who

are'in business to help farm people. Many of the agencies you know of or have

Jheard abcut. Such organizations as the Land Bank PCA SCS »ASCS FHA Bank

%for Cooperatives, Crop Reporting Service and so on,lare designad to help farmers.
Even though these organizations ‘are designed to help a11 farm producers,'

al [most a11 of their efforts have served the large and medium size farms. They

,have not responded aufficiently to . the needs of low income producers.

‘rhese organizations will have to develop new programs and new procedures

;to el"%the small producers. Pregrams and*proceaures must be designed to help

pfggrams. Ve have seen. this type o‘ organization work fai:”:ji”“

,sof the‘poverty programs in’ the cities.. The sma11 farmers:should‘be'given some

pgchances also to help solve his ovn- problems.

%Current Trends in Vegetable Production and Marxetang -

The American Institution of Cooperation (AIC) is made: ‘up of " many coopcra-:

‘tives throughout the United Ststes including 18 coops in the State of- Louisianrap_,_
The Opelousas Production Credit Association is a membar oszIC.~ Tha'AIC |
_publishes a book each year on the: cooperative movement, important problams =

and igsues., The recent issue has the following to aay about vegetable coopsratives.i
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fThough a limiced number of fruit and vegetable cooperatives engage in coor-
;dinated production and marketing, a study of ‘seven reveals benefits possible.
_ Such coordination assures stability to the industry and a fairer return
to growers, Other benefits are: Lower sales and promotion costs; adequate
financing by pooling resources; higher sales value of total production; , ‘
improved standardization of products and packages; ard reduced transportation
and distribution costs.
"~ Cooperatives in the study coordinate efforts by two different methods.
Three expanded operations by acouisition; four by joint marketing efforts.
Requirements for effective marketing unfold out of the experiences of
the seven cooperatives. These include a multifaceted member relations
program; market development based on centralized sales negotiations; continuingg
product research and brand development; farm-to-buyer quality control;
specialized plants; cooperative purchasing of production and marketing
supplies, uniform cost-accounting; and coordinated transportation with well
placed distribution centers. - .

Here it is clear that the problems. are the same at the national level:

as the'*are at Grand Marie

"On thelproduction side in Louisiana overnthe past 20 years we have aeen

producing state. We have failed to keep up with the competing stat'

as Texas, Florida and California. We must reverse these trends if W are‘to

survive asla major vegetable-producing,state.

lesearch Results at Southern Univereitx

afcf small farms are decreasinz ranidly; ‘black;6bperated-: farms:

T decreasing faster thanvwhite.

/This‘willihelp {nsure the survival

farm income with non-farm income

mall farms.
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Small £armers are better -off economicnlly than rural people who do not

woperate farms. They are not as poor as. people who do not own or operate

farms.

Small farmers generally are planning to keep fafming in the future.
Very few small farmers plan to sell their land,

Small farmers have good attitudes about the farm; many want their sons
to becomé farmers.

Small farmers would grow and increase their size of operation 1if they
could find the capital to expand.

Small fafme;s generally do not seek the advice of the Extension Service,
PCA, FHA and other organizations associated with farming.

Small farmers do not keep good records as they should; but are willing
to work with the Extension Service at Southern University to develop a

record-lkeeping system.

We have other results that will be published later.
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