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.Grant Title: MUCIA Program of Advanced Study
 
in Institution Development
 
and Technical Assistance Methodology
 
(PASITAM)
 

Grantee: 	The Midwest Universities Consortium
 
for International Activities, Inc.
 

Director: William J. Siffin
 

AID Sponsoring Technical Office: Program and
 
Methodology, Technical Assistance
 
Bureau
 

Statistical Summary: 

Grant Period: 28 May 1971 - 27 May 1976 

Amount of Grant: $1,000,000
 

Expenditures:
 

Report year: 330,818
 
Accumulated: 570,600
 
Anticipated for next year: 260,000
 



Major coIcern. of !1h 47-73 operating year Included the
shaingof a vible Str.tegy for purSULi grant object I yes 
the.steblIshivnt o0f our Identity Within the large and 
coOe set-of, IUCA sch0ols, and the Ident Ificet ion of 
projects and participants for our program. 

Dui ing. the past year. we have concentrated on the establishment, 
support, and supplementation of concrete projects whose products 
will be central t6':the service of our objectlves. More than 
20 percent of our grant was allocated to a set of projects 
detailed later in this repoet. By the year's end, about 
$27/;,000 had bben invested in projects. This is about 
$12,000 less than was projected a year ago. Inpart,
 
this reflects a decision to fund initial phases of promising
 
projects, and to reserve funding decisions about later
 
phases until promise and progress can be assessed.
 
In'part, too, this shortfall of projected expenditures
 
reflects the fact that a complex 211(d) program Isnot
 
subject to neat, determinate fiscal programming, except
 
perhaps at the expense of quality.
 

Projects have been developed with the aim of crosshatching
 
abstract and theoretical efforts with work that Is rooted
 
In hard emplrlcal realities. By now, the general framework
 
of project efforts has Ieen relatively well delineated,
 
although a few initiatives remain to be considered.
 

Headquarters functions and capabilities have been developed,
 
during the year, to match and complement project work.
 
Ithas become clear that the results of Individual projects
 
are often In a form that limits their utility to serve
 
grant objectives. Transformation of findings (e.g., Into
 
training materials) issometimes essential. Correlating
 
of results of several 'projects Is likely to be useful.
 
Supplementation of project work with other synthesis and
 
analysis is Important as well.The headquarters functions
 
of PASITAM are being developed to meet these needs.
 

During the year just ended, we also made certain Important
 
steps towards the dissemination and application of products.
 
This Included participption In training efforts, some of It 
in collaboration with LOC Institutions, and the conduct of 
a pilot training workshop. A number of papers was prepared 
and used. More are forthcoming. 

Finally, we have begun to shape that phase of our strategy 
which looks toward the testing and application of the 
knowledge and expertise developed under the terms of this 
grant. 'Our success haretwill largely determine whether the 
entire, effort IS to bej1stlflid by results and effects. 



C. Detailed Report 

I* General Background and Description of Problem
 

The experience of the Agency for International Developnent through the
 
1960's Indicated that there were both needs and opportunities for
 
strengthening the quality of technical assistance efforts, Including
 
the efforts to establish or modify "Institutions" as Instruments for
 
development. It was assumed, too, that these needs and opportunities

could be served, at least In part, through academic resources.
 

Agency concerns were stimulated by a number of studies of past experience

with institution-building efforts, particularly in the field of agriculture.
 
Thus, by contract, AID undertook a massive review of experience in
 
the development of institutions for agricultural education, research, and
 
service In many parts of the world. This study of institution-building
 
marshalled a variety of lessons from experience and suggested In 
some
 
quarters the need for improved knowledge of Institutional design and
 
development. The Agency also undertook a comparative study of its
 
experience with the development of agricultural extension services
 
In the Andean countries. This study Indicated, among other things,
 
that existing knowledge about institulon-building strategies was limited
 
In Its power to guide successful institution-building technical assistance
 
efforts, Also, other studies--notably Including the Spring Review of
 
such topics as land reform and cereals--reinforced convictions that (a)

institutional aspects of technical assistance efforts are matters of
 
great Importance, about which more knowledge is needed; (b) that there are
 
related needs for practical knowledge of other aspects of technical
 
assistance methodology; and 
(c) that these needs would be better addressed
 
through a 211(d) grant than through additional research.
 

During 1970 the import of these assumptions was examined Inside and
 
outside the Agency and exploratory discussions were begun with the Midwest
 
Universities Consortium for International Activities. In April , 1971, a grant
 
of $1,000,000 was made to MUCIA for a Program of Advanced Study in
 
Institution Development and Technical Assistance Methodology (PASITAM).
 

2. Purpose of the Grant
 

The general Intent of the grant Is to establish a program "to strengthen

the expertise of the Midwest Universities Consortium for International
 
Activities in Institution building and technical assistance methodology

The end-of-project status indicators are, in essence:
 

(a) the existence of a set of materials that can be used in training

and education that addresses key factors Involved in institution 
building and the design and implementation of technical assistance 
efforts. 

(b)t b eeot s. of a training and educational capability, within 
lWXIA
end alsere in ollaboratIve inst ItutIons, to address 

14 ocerns.; 



(c). the *existenceohf practical totslof demonstrated tuseIn'
 
institution-buld'ing tecchil,assistance efforts, 

th ax)
eitence'within: WUCIA of consultative capablity thatbe applead'to nstitution-building can
technical assistance efforts as 

a4consequence of this program 

(a) the-existence of a documentation and analysis center capable 
of providing selected and evaluated Information pertaining to the 
concerns addressed in this program; and 

(f)an on-going set of linkages with Institutions engaged In technical
 
assistance, and in training, education, and research pertaining to 
Institution-building technical assistance, through which useful 
knowledge is generated, disseminated, and applied. 

3. Objectives of the Grant
 

As Indicated in the grant proposal, the purpose of the grant is to
 
strengthen MUCIA's competence and enhance Its capability to:
 

(a)Conduct research and development which concentrates on such
 
activities as the study of the process of institution building
 
and the development of advanced models of that process. The
 
program will also be concerned with adapting the experimental
 
method to the analysis of technical assistance projects, defining
 
the patterns of relationships and Interactions between technical
 
assistance advisors and their counterparts, and comparing the
 
effectiveness of various approaches to the selection and training
 
of technical assistance personnel;
 

(b) Disseminate the results of such research and development effort
 
through various types of training and educational activities,
 
publications, consultation, and advisory: services; and,
 

(c) Collect and catalog relevant research findings and develop a
 
retrieval system that will facilitate ready access to these findings.
 

Several areas of activities have been chosen to advance the objectives
 
of the grant. These Include:
 

(a) Studies, and analyses and syntheses of studies, of institution­
building.
 

(b) Studies and other activities to adapt the scientific experimental 
method to the special requirements of technical assistance. 

(c) Studies of the roles and relations of technical assistance 
personnel as those affect instiltution building and the effectiveness 
of technical assistance efforts.. 

(d) Studies and related efforts to contribute to the effectiveness 



of persornel collaborating intechnical assistance type activitles,
 
including institution building.
 

These areas of activity, set forth at pages 2 and 3 of the grant

document are addressed through four related types of functions: research
 
Investigations, documentation and analysis, training-oriented efforts,
 
and program development.
 

The substantive subject-matter upon which efforts have focused include:
 
agriculture and rural development activities; health delivery; education;

and science developmeni.. Much Df our work has concentrated upon methodo­
logical concerns, including the development of practical dimensions of
 
Institution building theory. Thus we have, during the past year, worked
 
on basic theory of Institutional analysis and design; critical quasi­
experimental methods to project design and evaluation; the application

of systems analysis to development projects and programming; and the
 
design of organizations for development. We have begun the work of
 
producing certain "derivative products," such as a sourcebook and a
 
casebook, as well as other materials with Intended practical use.
 

During the past year we were guided inour efforts by this conception of
 
our purpose: Inessence, the needs and opportunities confronting
 
technical assistance method6logy--and institution building as well--are
 
for the improved design of concrete activities of technical assistance,

Including institution-building efforts. The design perspective views
 
these as problem-oriented. Design starts with the "definition" of the
 
problem or problems to be dealt with. Itcontinues through the identifica­
tion of possible responses and the selection of a mode of action. And
 
Itextends to implementation--for these efforts, insuch complex fields
 
as technical assistance and institution building usually involves a
 
continuing redesign and adjustment as efforts proceed to Implement an
 
Initial plan of action. These modifications in turn depend upon management,

especially that facet of management which is called evaluation.
 

This "design perspective" provides the basis for a general approach
 
to the set of objectives specified in the grant. It is linked with a
 
set of critical assumptions. These include: (a)access to concrete
 
experie'ces from which improved lessons can be drawn, and (b)opportunities
 
to "tec" or validate tentative findings and prescriptions, Inassocia­
tion with practitioners and otherwise experienced persons.
 

To this point we have had no difficulties Inobtaining valuable
 
cooperation from AID personnel, and have benefitted from Agency documenta­
tion as well as personal encounters. This has been particularly true
 
In the field of agriculture and rural development.
 

To this point we have sought only the most limited opportunities to
 
test and evaluate the usefulness of our work In practice. During the
 
yearJust pest, our efforts have concentrated upon the development of
 
pre~t. Inthe monlths ahead, testing and val idation will become more
 
imprtant. ,Weperceiveas
valuable ways to obtain such assessment seminars,
 
rfe~s,,-and.trai ning efforts.
 



TheWmjor m plishment of the program during the past year was
1etablliashnt of seven projects, funded for a total of $206,978, 

the
 

serve program objectives. These projects will come to completion 
to 
at


various% intervals betwee.n October 1974 and December 1975. 
 Their products,
and those of. certain additional Undertakings, will be adapted as appropriate,

and mde available as useful demonstrations of the expertise developed

through the program.
 

Some ,"delivery" of the products of expertise has already begun, as noted

In the section dea'ing with utilization of institutional response

capabilities. 

0bectlve/outut I: 
Research and development re Institution­
beillding models and processes.
 

Outputs during the year Included draft products (partial and preliminary

reports) from projects in'tlated in the prior year. These Included

portions of a major study of the theory of Institutional analysis and

design (Ostrom/Hennessey project); a 
draft report on the analysis of the
planning of Institution-building rural development projects (Blue/Schmid/

Wynia/Coyer project); and draft materials from the project concerned

with the design of effective rural health delivery systems for poor

countries (Wallace/Leone project).
 

These products are subject to refinement during the year ahead. They are
 
also supplemented by other projects, initiated-during the year, and
 
focusing upon aspects of the objective of Improving our knowledge of
 
institution-building models and processes.
 

Targets for the year in this program area 
Included:
 

(a)Refinement and development of an institutJon-building model.
 

(b)An effort to make practical applications of "systems" techniques
 
to institution-building projects.
 

(c)Application of organization theory .to institution-building models
 
and processes.
 

d)Two or possibly three analyses of concrete institution-building
 
experience In the fields of agricuiture and education.
 

(e)At least one pilot workshop at which institution-building aspects
 
of technical assistance and development would be examined systematically.
 
(f)A study of the factors Involved insuccessful building of public
 
enterprise-type institutions Indeveloping countries.
 

The Intent Was to establish six or sevW projects, funded at the rate

of $25,000 to $30,000,per year, and scheduled for completion not later
 
than January, 1975. Inaddition, a direct headquarters program development
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effort would concentrate upon refinement and extension of the Institution­
building model and the production of useful materials through conferences
 
and discussions with prospective users of products. Critical assumptions
were, inaddition to those stated earlier, the willingness and avai'ability
of competent, experienced personnel, primarily within the MUCIA schools.
 

Accomplishments were substantially inkeeping with expectations:
 

(a)Sketching and testing of improvements to existing IBmodels
 
was initiated at headquarters. Papers were written and discussions
 
held with various groups of practitioners and experts. These Included
 
discussion of the IBmodel at the annual review of contract projects
by TAB's Office of Science and Technology; at a conference of the 
directors of about fifteen Asian managranent training institutes, and 
at meetings of the American Society for Public Administration, the
 
National Academy of Management, and the Sixteenth World Congress

on Administrative Sciences. This work will continue through the
 
1974-75 year. Accomplishments to this point are reflected ina

series of papers which have been produced and circulated, and by

draft materials not yet ready for release.
 

(b)After extensive discussions, a project was initiated inAugust,

1974, under which two young professors at the University of Wisconsin

will apply systems concepts and techniques to institution-building
 
processes (and possibly to other technical assistance processes).

Their work will be informed by continuing association with Wisconsin
 
colleagues experienced inagricultural and rural development efforts,

and inhealth delivery'through technical assistance. 
This project

Isscheduled for completion by August, 1975. Itwill be Internally

verified as itproceeds, and be subject to external review upon

completion. The above-noted critical assumptions apply. 
The projected

total expenditure is$32,930. Of this sum, only nominal outlay had
 
been made by the end of the reporting year.
 

(c)An organization theory project was initiated inthe reporting

year, after explorations and planning with Professor Chadwick Haberstroh
 
at Wisconsin. The schedule calls for project completion by the end

of December, 1975, and for a preliminary report about midpoint of the

project. This report has been received, and the project appears

to be very much on target. Results will be assessed and verified
 
through a workshop about the time of termination. Funding isset
 
at $26,800.
 

(d)A study of the design and effects of International intermediaries
 
for transferring agricultural technology was initiated InJuly, 1974.

A separate study of public enterprise institutions inagriculture,

focusing Initially upon Irrigation, was initiated inJanuary, 1974. 
And a case study of educational reform In Bolivia was initiated 
InAugust 1974, using an institution-building model. 

The International Intermediaries study Isscheduled to run from
July, !974 through August, 1975. One preliminary paper has already
161,41i7- produced, and will be subjected to validation at an International
.,"Terencin,theautumn of 1974. Important to the pursult ofn t SO54 of the project will be access to field sites. Project
"coSt Is1t at,$26,740, of which little had been disbursed by the 
end of the. 'r rtI"g yeare 



The' publlc enterprise project is scheduled to run from January
1974 through December 1975. Itwill involve an international seminar 
at the University of Minnesota and a number of related Investigations
of aspects of the problem of designing effective organizations of 
this type to serve important program purposes. While the project 
was approved inJanuary, 1974, serious work did not begin until 
later in the reporting year. A recent review of the project Indicates 
that it iswell along in its design phase, however, and work subject 
to internal verification In seminars and related discussion has
 
begun. Critical assumptions affecting the project concern the
 
availability of relevant data, the collection of which is
now underway.

The project has a two-year budget of $49,000.
 

The third project in the group, an institution-building case study,
 
was only getting underway at the year's end. In the hands of
 
experienced practitionerS, and linked with a graduate seminar in
 
education at Indiana University, itappears to be well designed

and likely to produce useful miaterlals. Access to the field will
 
be Important to project success. The work is subject to internal
 
verification through seminar and management evaluation; and to
 
external verification through a suitable workshop. The project

budget Isset at $11,768. Inaddition, a graduate research assistant
 
carried on the headquarters staff isasfigned to the project.
 

(e) An experimental workshop indesign for rural development,
with attention to institution-building Implications, was held for
 
ten days inAugust, 1974, at Michigan State University. Project

planning began early in the year, and the project was officially

approved inApril, 1974. Participants were experienced LDC officials
 
in this country for advanced graduate training. Materials from
 
the workshop were being reviewed and analyzid by headquarters staff
 
at the end of the reporting year. A member of the headquarters

staff had been assigned to develop for further training use materials
 
produced inconnection with the workshop; and another round of
 
training Is inearly planning stages for the coming year. Meanwhile,

the utility and soundnessof Initially prepared materials will be
 
verified. Critical assumptions for the future are access to
 
suitable participants in further training. The initial project
 
was budgeted at $33,040. It Isanticipated that much less than
 
this was actually spent.
 

Certain Other Activities were developed during tho year, in the service 
of this project objective. A member of headquarters staff was assigned 
to work with Professor Michael Moravcsik, Department of Physics, University
of Oregon, in the development of a monograph on the Institutionalization of 
science in developing countries. This work, involving a draft prepared
Independently by Moravcsik, will be subjected to validation at a workshop
InNovember, 1974, Involving MUCIA academic participation. A report is 
scheduled for Issuance in May-June, 1974, at which time an International 
meeting will be hold to ascertain the acceptability and soundness of a 
set of positions concerning the institutionalization of science in the 
service of development. 



Headquarters also began work pointing toward the Issuance of a second
 
Sourcebook on Institution Building, which will be organized around a
 
revised and extended model, and supplemented by a Casebook drawn Inpart
 
from official reports and existing studies.
 

The Documentation and Analysis Center continued to identify relevant
 
materials. And headquarters Issued a case study In Institution building,
 
prepared jointly by Professor William Thompson of Illinois, Professor
 
L~wrence McKibben of Indiana, and Rector Choop Karnjanaprakorn of the 
National Institute of Development Administration, Bangkok. Cout of the 
study was underwritten from non-grant funds.
 

Objective/Output 12: Adapting the experimental method to the
 
analysis of technical assistance projects.
 

The objective for the reporting year was to Identify one or more scholars
 
within the MUCIA framework with the appropriate competence, and to develop
 
a project that would provide knowledge both basic and useful concerning
 
this subject. Professors Frank Hoole and Brian Job were invited to
 
participate In a project, which would Involve the systematic analysis of
 
actual experience of technical assistance agencies, Including the World
 
Health Organization and the Agency for International Development.
 

An Important element of the verification of the project was a conference
 
on the proposed method of analysis, held inAugust, 1974, at which the
 
leading American experts participated. Following this, the main body
 
of the work began at the end of summer. A report is scheduled for June,
 
1975, at which time another round of verification will take place, Involving
 
technical assistance agency personnel. A handbook for project designers
 
isanticipated as one product. The project Is budgeted at $28,600.
 

Objective/Output #3: Dissemination through training, education,
 
publications, and otherwise.
 

As noted above, certain dissemination arrangements are Incorporated in 
individual projects. But it Isalso recognized that separate dissemination
 
of results Isan important feature of the program, involving in some cases
 
the transformation of products from Individual projects Into forms suitable
 
for training, education, and other uses. As a result, dissemination is
 
itself a separate objective of the program.
 

Major emphasis upon dissemination necessarily follows after the projects
 
which produce the materials. During the reporting year, therefore, 
targets were quite limited, and the main concern was to establish an 
auspicious basis for future dissemination. At the same time, some dissemina­
tion was built into Indiv!dual projects, through seminars conducted as 
parts of the efforts. Thus the Ostrom/Hennessey project involved a 
year-long seminar at Indiana on Institutional analysis and design. The 
spread effr.t of such dissemination is,however, quite limited. The 
major target was to plan for the futureto be as certain as possible 
that the besis for disseminjtion would be built Into Individual projects. 

Oisslinatiouo targets for the year Included: 

(a) 1 tributlon to appropriate persons and organizations of existing 
wtross, uotably the institution-bullding source book. 



(b)Dissmination of Information about the program within MUCIA
 

(c)Dissemination of statements developed Inmodel-building efforts 
to professional groups, to Inform and to obtain critical reactions
 
for verification purposes.
 

(d) Informal dissemination of Information and materials to colleagues
 
in AID.
 

(e) Pilot training efforts.
 

Accomplishments included: Distribution of materials, including the
 
Source Book to all FAO project managers In charge of institution-building

projectsn the field, and to headquarters officers responsible for
 
backstopping those projects.
 

Also: Distribution of a statement, PASITAM Project Opportunities, 1974-75,
 
to approximately 200 MUCIA faculty members.
 

As noted earlier: preparation of papers and participation in discussions
 
at several conferences. In addition, material on institution-building
 
approaches to management training was provided for CAFRAD, an African
 
regional training, research, and service organization with approximately

sixteen member countries, for use in a training program.
 

Finally, a one-day presentation on institution-building strategy and
 
tactics was made at a training program for labor union leaders from Latin
 
American countries, at the AIFLD training center at Front Royal, Virginia.

(The effort led to a request for a repeat performance it; October, 1974).

And, as noted in reference to Objectivel, a pilot training project
 
was established during the reporting year, and a training workshop was
 
conducted.
 

5. Impact of Grant Supported Activities in Achieving Grant Purpose.
 

We believe that the year's program represents significant contributions
 
to grant objectives. A conscious effort has been made to balance
 
abstract "theoretical" efforts with experience-rooted studies. A small
 
but strong central staff has been developed, with the aim of guiding

and monitoring the program, but also to contribute substantive products

and to produce useful syntheses rf the results of Individual projects.
 

An advisory committee, with representation from all five IUCIA schools,

proved to be a strong a.id helpful source of recommendations,evaluation,
 
and support. 
Along with MUCIA liaison officers, it furnished essential
 
linkages with the individual NUCIA schools, helping Identify talent and
 
stimulate the development of useful projects.
 

The trend of the past year--toward a substantial use of headquarters
 
staff as a programmatic resource (as distinguished from management per, so)-­
will continue to,grow during the final period of the project; for we '
 
have come to recognize that the synthesis and transformation of project

products is sometimes as Important, and demanding, as the projects themselves.
 



6. Other Resources for Grant-Related Activities. 

It Is difficult to quantify them, but MUCIA and program headquarters
 
have provided significant contributions. As noted, MUCIA funded the case
 
study of the National Institute of Development Administration Issued
 
by PASITAM.
 

MUCIA projects, particularly In Thailand and Ethiopia, provided valuable
 
access to relevant experience, at no cost to us. MUCIA councils,
 
Including particularly the Health Council,which has evolved into a
 
Center, afforded Important contacts and associations.
 

Administration of the program at an established institute within one of
 
the MUCIA schools also provided benefits that cannot be measured in terms
 
of the funds Involved. Non-211(d) Funding listed in Table 1 Is based upon
 
a calculation of the usual 60% indirect cost, based on salaries, normally
 
added to contracts which is foregone under MUCIA arrangements.
 

7. Requests for Assistance Received During September 1973-August 1974
 

(a) American Institute for Free Labor Development. Request for
 
training on the practice of institution building. Four man-days
 
of effort, plus travel. Approximate cost: $750. Funded from grant.
 
Results: request for repeat performance. Also draft preparation
 
of materials that will be Issued by PASITAM in 1974-75.
 

(b) Asian Centre for Development Administration, Kuala Lumpur.
 
Request for assistance in designing the Institution building/
 
utral development sector of the Center's program, and for specific inputs
 
Into a training program on Institution-building approaches to management.
 

Assistance to ACDA and to fifteen heads or deputy directors of public
 
management training agencies in Asia. Funded from grant, plus
 
travel funds from United Nations' Public Administration Division.
 
Approximately ten mandays of headquarters staff time, and grant
 
fund costs of about $1,000. Results: paper prepared and circulated.
 
Used, for example, by CAFRAD at an African regional training program
 
at Tangier. Material being published for continuing use by both
 
ACDA and CAFRAD."
 

(c) Design of an institution-building oriented CENTO regional
 
management survey, at request of USAID. Requested by AID, Asia
 
Technical Support Office. Purpose was to respond to a resolution
 
of the CENTO ministers, calling for establishment of a regional
 
Industrial management training arrangement. A survey design
 
was prepared. About ten mandays effort and costs of about $1,000
 
were Incurred, and funded by AID from aon-grant money. Results
 
were limited, as the survey was cancelled, due to political
 
developments in the CENTO region.
 

.(d) Aslstance In design of a portion of the Technical Generalist

trainingprogram, USAID Division of Manpower Development. A 

disslon paper was prepared, as a contribution to Division planning
ofaejor forthcoming training effort for USAID field personnel. 
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Therequest grew out of the-division director's participetloa in 
an annual review of our program. The effort, Involving about 
.three mdays, was funded out of grant resources. Results not 
known at this time. 

(e) Assistance In Information system design within AID. For Program 
Hethodology Division, Technical Assistance Bureau. A day's discussion 
wlth a staff member took place in Bloomington, and a paper on 
infermation system design was prepared by the heads of a PASITAM 
project with extensive experience in the use of AID documentation.
 
About ten mendays was involved, at an estimated cost of about
 
$1,000, absorbed out of grant funds. Results of assistance not
 
known to us.
 

(f)A presentation of Institution-building concepts and strategy
 
was made to the annual review meeting, of USAID Science and Technology
 
contractors and grantees, at request of the director, Office of
 
Science and Technology. A briefing paper was prepared and discussed.
 
About three mandays of time was assigned, and costs, Including
 
travel, approximated $700.
 

(g)For the Office of Development Administration, the draft report
 
of the Harvard Business School project on a coordinated commodity
 
systems approach inagriculture was reviewed and critiqued. About
 
five mandays were applied, includingdiscussion of the report
 
and critique. Cost of about $750 was borne by AID out of non-grant
 
funds. Results were reflected in (a) revisions of the redrafted
 
report, and (b)an addition to our knowledge of certain aspects
 
of applied technical assistance method6logy.
 

(h)During the year, at the request of Practical Concepts Incorporated,
 
an AID contractor, we participated in a "collegium" intended to
 
serve as an advisory committee and verification group, for a project
 
aiming at producing criteria for institution-building evaluation
 
of health delivery projects. About 12 mandays of four persons was
 
Involved, and costs of about $1500 were absorbed by the grant. Results
 
are not yet known, although the project repurt Isbeing awaited.
 

(I)From time to time, informal requests were received from the
 
Technical Assistance Bureau of AID, Including its Methodology Divison.
 
These Included the review of a draft report on the orientation of
 
technical assistance experts to their overseas roles. In this
 
case, results appear to have been a decision to arrange a substantial
 
reworking of the draft. Ingeneral, we try to maintain collaboration
 
with the Methodology Division as a key linkage with AID.
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Requests for Information from the DAC in the past year have been made 
in the following categories: requests for OAC publications: Source Books,
for publications other than the Source Book, for bIbliographlciaT-TTorm n1 ,information on Institution buildTngrequests for documents from other 
libraries, especially AID Reference Center. 

The Source Books have been sent to advisory board members, project directors
 
or others w-hrg closely with PASITAM. Some requests, I.e., from MUCIA
 
faculty for classes; FAO/Rome for project directors, Involved multiple

copies. Other requests came from US and foreign universities; US organiza­
tions, such as the National Association of US Directors of International
 
Agriculture Programs, Family Health Foundation; foreign organizat:ions

such as Central American Institute of Public Administration, Asian Center
 
for Development Administration as well as the Ministries of Planning,

Education and Agriculture of several foreign countries. Second to the
 
university requests Innumber were those from international organizations

including UNDP/Philippines, Yemen; ILO; USAID/El Salvador, Ethiopia,

Panama; Economic Development Institute, FAO, Inter-American Development

Bank, UNESCO, International Development Association.
 

Often as a result of the Source Book contact and sometimes through faculty,

personal or training contacts we have received requests for copies of
 
publications held In the DAC, including those produced by PASITAM. 
At the
 
workshop the DAC maintained a resource center for DAC materials on
 
rural development, answered questions, ard disseminated a brochure about
 
DAC materials, services and procedures.
 

Bibliographical requests have come mainly from within PASITAM, from staff
 
as well as project directors at IDRC. Some requests have come from
 
those who have received the Source Books and want to know about other
 
publications dealing with, for instance, agricultural planning or
 
population. These requests have also come from graduate students mainly
 
at Indiana University, but also from U.S. and foreign universities.
 

Most of the bibliographical/ information has dealt with institution-building

publications, i.e., what publications contain critiques of the institution­
building model. These reference requests have come in the form of letters,

visits to the DAC, telephone requests have come from graduate students,

project directors, staff, an AID researcher and MUCIA faculty.
 



... . .. .~ 00,_ IturesS.Next Ver lnof.Woknd,Anticiatd ExpendtuF~_ 

! utt1::blResearch and development re InstItutlon­.. ..in7sn- processes. 

The general strategy during the comingyear will be to attemptsynthesize tothe products developed thus far which contribute to the
onceptual: advancement of the Institution-building model. Almost all
headquarters programs and subgrant projects have the potential of
contributing to 
this objective, whether they be general theory-buildingefforts such as that of Ostrom and Hennessey's seminar and manuscript onInstitutional analysis and design, efforts to apply a framework to a
class of cases such as Blue, Schmid, Wynia, and Coyer's analysis of
wheat productivity projects, case studies such as Bhola and Thornton's
of the reform of Bolivian educational Institutions, particularly the
National Ministry, or concern with improving technical and developmental
assistance for strengthening the Institutional base of sciences inLDCs.
 
During this year the director and associate director will play more
active robes inattempting to organize seminar and conference activities
among grantees and selected external experts to maximize convergence
of conceptualization and the preparation of utilitarian products.
Especial attention will be given to producing the maximum useful Interaction
 
among grantees on a given campus.
 

1. Inlate fall, a conference of grantees whose work contributes

toward a reconstruction of the institution-building conceptual
framework will be held at the University of Minnesota. The aim will
be to explore the areas of conceptual overlap and complementarity
of the work of four projects and to consider inparticular how adapted
products can be developed for use intraining and analytical work.
The expenses will be covered by the PASITAM headquarters program
development budget 
and should not exceed $1,000.
 

2. Inlate October, a
meeting will be held at the University of
Wisconsin to facilitate interaction among three subgrant projects
underway on the Madison campus. 
By this means it ishoped that thework of the systems scientists con..rned with analytical tool
development can be applied to some emerging opportunities for
applications to rural health delivery systems. 
The costs Inthis
 case involve simply those of PASITAN staff travel.
 

3. A conference inJanuary or February on development aspects of
public enterprise will be held at the University of Minnesota Involving
a 
number of outside experts as well as several subgrantees. The
cost of between $1,500 and $2,000 will be paid from the subgrant funds.
 
4l.InDecember of this yoar, a conference will be organized toexamine The results of the subgrant project on goals analysis inthe design and management of development assistance agencies.cost of this conf,.rerce,which should not exceed $1,000 will be 

The
 
carried by the PASITAN headquarters as a program development activity.
 



5. Once monographs or handbooks are in sufficiently complete form,
 
an effort will be made to expose them to systematic scrutiny of
 
potential users inorder to provide suggestions both for their further
 
adaptation and for needed related materials which may be developed 
during the remainder of the PASITAM grant period. For example, 
following its completion late this fall, the report of the Blue, 
at al group on the Design of Agricultural Projects will be circulated 
for comment and, if possible, a one-day conference organized in 
Washington, D.C. to obtain responses from international development 
agency agricultural experts on the validity of the findings and the 
utility of the analytical framework employed and the hypotheses derived. 
The support of'such a conference has been budgeted Inthe PASITAM 
headquarters' program development funds. Several such conferences 
should not entail an expenditure of much more than $4,000, since 
travel costs would be minimized by choosing a site most convenient 
for the Invited experts. 

6. A conference furthering program development concerning the modes
 
and Impact of assistance for the development of an institutional base
 
for basic and applied sciences in less developed countrits will be
 
planned at a meeting in early November of a small group of experts
 
from the major agencies Involved. This planning meeting of fewer than
 
a dozen persons will cost less than $1,000 and will be paid from the
 
PASITAM budget as have other costs incurred in this project thus far.
 
As mentioned above, the conference will be coordinated with the
 
publication of a major "state of the art" book by the well-known
 
international scientist, Dr. Michael Moravcsik, which is being
 
supported by Indiana University's International Development Research
 
Center, the host of PASITAM administration. The conference itself
 
will be held inMay of 1975 around a carefully focused agenda to
 
be specified at the earlier planning meeting. Several papers may
 
be commissioned to extend and supplement the Moravcsik work.
 
Representatives from the major agencies Involved inscience assistance
 
will be Invited. The conference expense will be considerable since
 
several international experts will be supported. About $6,000 seems
 
a likely minimum. These funds have been budgeted'In research
 
consultant and travel portions ef the headquarters funding for the year.
 

The above listed activities focus not only on institutional design in
 
general in developmental and technical assistance efforts but, we believe,
 
necessarily are concerned with specific sectors of such efforts such
 
as agricultural, science, health, and education.
 

Inaddition to the work discussed above, two program activIt;es attempt 
to extend or supplement the institution-building perspective by 
systematically attempting to apply two well-developed perspectives and 
bodies of findings to problems of the design, management and evaluation of 
institutional and organizational arrangements for technical assistance 
and development: (1) organization theory and (2)systems theory. 



7. During ecembn"r thedirector and three consultants will devote 
,swst:.antia *ffortl ito th-work on: a book on deasgn of development
orgsi zations:wich: wl apply: the perspectives of public administration 
and orgaiIzatlon"sc!e to the conceptua Ization and expl cation of 
thedesign process. A book- length ianuscript will be completed
in first draft :by early spring, 1975. Present estimate of the total 
cost of this project during the next year Is$25,000 In travel and 
consultants fees and proportionate value of the director's time. 

8. A subgrant hsbeen given to two industrial engineers at the 
University of Wisconsin for the development of analytic tools for 
project design and monitoring. They will direct an advanced seminar 
during the spring semester, 1975, which will focus on the application
of systems modelling to the analysis of selected development projects
with the objective of , nstructing and testing tools which can he
 
provided to respoplb!' officials in project design and evaluation.
 
The total expenditurre of this grant of $32,930 will occur during this
 
program year.
 

Finally, three subcirants should be mentioned which wi II develop 
case studies related both to Institution building and project

design and to dono'- agency-counterpart Interaction:
 

9. A product of the University of Minnesota subgrant project on
 
public enterprise will be an Institutional analysis of wet-rice

irrigation systems inTaiwan and Japan and the Inlplications for
 
Integrated rural development planning.
 

10. The subgrant to Indiana University which will produce a case
 
analysis of reform of the Bolivian Ministry of Education's organization

of rural education will also support a seminar on aspects of rural

education and traditional culture in the design and implementation of

rural development. Satisfactory progress inthis project will result

infurther funding of about $10,000 following the original subgrant

of $11,768 which will be expended during the forthcoming year.
 

Objective Output #2: Adapting the experimental method to the analysis

of technical assistance projects.
 

The work on the application of quasi-experimental method inthe design
and evaluation of development projects will proceed during the coming
year on two fronts. One Inveitigator will work chiefly with AID resourcesto learn more of the AID logical framework, attending a training session 
inWashington inNovember, and to discover projects whose data may be
amenable to, quasi-experimental treatment. The other Investigator will 
work from Geneva usln- WHO, iLO, FAD and UNESCO projects which fit
the requirements for this analysis. Their efforts will be combinedagain In the late spring of 1975,at which time a first draft of a handbook
with examples will be prepared. Should this work covered by a subgrant
of $28,600 prove successful, funding will be supplemented with anether 
grant of about $10,000 to carry preparation of the handbook to Its final 
stage.- A,major conference of.experts and potential users wil l be a,part of this :validation. Efforts will then be made to disseminate the
resulting product wisely to project planners and evaluators. 



Ob ective Output 13: Dissemination through publications, workshop
 
and training
 

1. Publications. The experience of the last year, particularly as
 
sumWarIzedeat the annual project review conference In September, 1975,
 
Indicates the need for an expanded role of the PASITAN Documentation
 
end Analysis Center as an adapter of subgrant project products If they
 
are to be of use to development and technical assistance personnel.
 
The editing and publications management capability of the, International
 
Development Research Center Is a valuable resource which has supplemented
 
these efforts and will continue to do so. 
anticipated during the coming year: 

The following products are 

1. Report of Design Workshop on Agricultural Development 

Projects December $1,000 

2. Report on Design of Agricultural Projects(Blue, et al) January 1,000 

3. Handbook on Institutional Analysis and Design 
(Ostrom, Hennessey, Loveman) August 1,500 

4. Handbook on Goal Analysis (Haberstroh) Hay 800 

5. Several Papers on Aspects on International 
Research Intermediaries in Genetic Innovation 
and Transfer (Swanson) 

6. Science Development (Moravcsik) 

7. Papers on Assistance for Science Development: 
Conference Report 

Spring & 
Summer 

September 

September 

1,000 

IDRC 

supported 

1,000 

8. Case Study of Indian Literacy Institute(ehola) January 1,000 

9. Case Study of Bolivian Education Reform(Thornton,Bhola)January 1,000 

IO..Design for Development (Siffin, Backoff, Levine, 
Landau) 

Draft by 
April 

(Suppl~ies 
Only) 

11. Report of External Committee Evaluation Conference July 500 

12. Handbook on Quasi-Experimental Evaluation of 
Development Projects (Hoole and Job) September 1,500 

13. 	Papers Derived from Projects or Special Subgrants During year 400 each
 

Use of Consultants In Project Design
 

A Teaching Simulation of Project Design Interaction Process
 

System Tools of Project Design and Analysis
 

Critique of the II Model from the Organizational Innovation Perspective
 

ASyst*m Analysis of a Rural Health Delivery Program
 



sUidelines for Task tnvirnmt Assessment In Project Design
 
Analysis and I h4,of Tehnology in Project'Deslgn.
 

LinkageMaking and: Management In Developmental Projects
 
Leadershipin institution Building and Technical Assistance
 
Arrangements
 

Technical Assistance: Effects of the Donor Agency Inner
 
Environment upon the Process
 

Inaddition to the above, substantial work will be accomplished on preparing,

by late next summer, the first drafts of (1)a second Source Book onDesign for Development, which will not only update the Blase Source Book
but extend Its framwork, and (2)a Casebook which will contana-d'ozen
 
or more case swmnarles of projects having particular strategic lessons

for the design of development assistance arrangements. Both of these
products will be results of the continued monitoring of several dozen

relevant publications, both academic and applied.
 

While more effort will be devoted by staff to the production of original

products as noted above, the DAC will continue to meet requests for
 
materials from its collection on Institution building and to collate
 
and adapt these for training and workshop activities.
 

As part of the general effort to enhance dissemination, additional

efforts will be riade to establish contact and exchange relationships

with development research and training Institutes having missions Involving

institutional and organization design and management aspects.
 

2. Workshops and Training. 
Workshop and training activities atitcipated

during the next year Involve three different but related tasks:
 
consultation, training materials development and dissemination, and
 
the planning and management of at least one workshop.
 

(a)Consultation will be continued as required with AID's Division

of Manpower Devleopment In the design of Its technical generalist

training program. Inaddition, contact established with ACDA (Kuala

Lumpur) and CAFRAD, Tangiler will be maintained regarding possible

Inputs Into their training programs. A new full-time staff position

will be filled inOctober with a quallfled person who will undertake

additional contacts with the major development training institutes
 
overseas as well as 
Inthe U.S. The objective Is to develop

mutually beneficial exchanges which will allow PASITAN to effectively

disseminate and test materials while at the same time gaining more

knowledge of the task environment and operational modes of development

professionals here and abroad.
 

(b)The production and dissemination of reports Isnot the same

task as providing training materials. Different skills and
 
experience are required and a 
different process of validation Isinvolved In preparing and testing training materials. Inmany cases 



subgrant projects will lead both to reports and to training materials.
 
A good example is the Blue at al study of the design of agricultural
 
development projects which will result not only In a report late
 
this calendar year but also In a teaching simulation which will be
 
tested ina workshop planned for next summer. The Indlana University

subgrant project on Bolivian education Involves several persons who
 
have training Ineducational technology development.
 

(c)At least one week-long workshop is being planned during the
 
next year building on the experience gained during the Design
 
Workshop inAgricultural Development Projects carried out at Michigan

State University under a subgrant last August. The workshop will
 
be concerned with project design and aimed at host country development

officials -,-ho are resident this year at U.S. universities, chiefly
 
MUCIA universities, and will be organized and carried out by PASITAM
 
staff and several of the subgrantees whose work is,ost relevant.
 
Support will be absorbed within progranm and training budget
 
allocations of PASITAM headquarters. The workshop Itself should
 
not Involve expenditures greater than $5,000.
 

A more expensive conference on desijn training Involving participants
 
from major overseas and domestic institutes iscontemplated toward
 
the end of next year to review the needs and potentials for design
 
training of development professionals and the contribution which
 
PASITAM might make to this in the remaining period of its operations.
 
Since support of overseas travel would be Involved, this conference
 
could cost as much as $10,000, much of which has been Included in
 
the headquarters travel allocation for program development.
 

9. Involvement of Minority Personnel and Women. Continuing attention has
 
been given to finding opportunities for minority Involvement and women's 
participation, with limited results. One meanber of the PASITAM advisory
 
comkittee isa woman, and the head of the Documentation and Analysis

Center isa woman. We explored Involvement with a Black professor, but
 
he changed positions,and nothing came of our efforts. Because this
 
grant does not focus upon permanent additions to professional staffs,
 
Itoffers little opportunities f~r enlarging Involvement of minority
 
personnel and women. It shoulk be noted, however, that all of the
 
participating Institutions have strong affirmative action programs,

and it Is limitations in the "supply" of the personnel of Interest, rather 
than anything else, that explains limited Involvement here.
 



"-1973-
PUNi AC iViTIES"-October, September, 1974
 

Irm October (1973) November December January (1974) February Narth 
prgr Ilvelop- Dir. at Denvermeat Llalson 	 Dir. at"'-Acm ih

Proj.Rev. of TAB/ 	 Lumr/it. trims. 
Cosul ttlon OST (paper) 	 (paper),-., 

,project Dv. Adv.-Com. Mtg. 
 Adv. Comm. Ntg. 	 Adv.
& Monitoring • . 

Research 

Doc. a Analysis 
Visiting Resrc 

Trai;nIng 	 One-day Presenta- to DAC
 

tion/AIFLD Trnq.

Prog. Front Royal
 
Va.
 

UCXIA PROJECTS
Institutional Year-long Seminar at Indiana University by Ostrom (IU) and Hennessey (MSU-On Leave)
Analysis S Design 
(iU-,SU) 

Design of Agr.Proj.
(Minn.-SU) 

Document 
at AID 

Research and Project Selection 
Visit to FAO 

Analysis of Selected-
Proj. in heatProd 

Rural Health Serv. 
(Wisc.) 

Mtg. at HSU with 
Hislth faculty 

Mtg. at Minn. with 
Health Faculty 

Mtg, at III. with 
Health Faculty' 

Goal Evolution(Wisc.) Proj. Initiation 

Public Enterprise(Minn.) Proj. Initiation 
Quasi-Exper. Eval. 

(IU-Minn.) 
Proj. Initiation 

Internat'l Rsch. 
Intermediaries (Wisc.) 

Syst. Analysis Tools(Wisc.) 

Education Reform (IU) 

Agri. Proj. Wkshp.(SU) 



M1AN ACTIVITIES--October, 1973-
P 1 September, 1974
 

April(1974) May 
 June July August September

-1m . ve.op-
 Dir. at Nat kc. Article to FOCUS
mtLiaison 
 Dir.at Int.Cong. Mgmt., Seattle, on PASITAN
 

Admin. Sci.,Mex. (paper)and APSA
 
City (paper) Chicago panel
 

Distrib. of
Proj. Opport. Adv. Comm. iltg. Annual Proj. Rev.
--! A l Itng Announcement by Adv. Comm.
 

-serrh -Week Mtg. on
 
Design Vol. (IU)
 

ec. £ Analysis Consult. with AID 
 NIDA Study Publication Prep. of Rept. on 
Rep. on Info.Syst. Agr. Design Wkshp. 

Training Planning Mtg. for 
 Staff Part. HSU Consult. with AID/MNO

Agr. Workshop 
 Agri. Project on Tech. Generalist


Workshop Trng. Program
 
lUCIA PROJECTS
 
:/'nst/tutlomll Year-long Seminar at IUby Ostrom(IU) and

Analysis & Design Hennessey (MSU-On Leave) Writing of First Draft of Book 
 Rev. of Draft at
(IU-NSU) 
 Annual Meeting
 

Design of Agr. Proj. 
 Prep. of Monograph First Draft Rev. of Draft at
(Minn.-HSU) 
 Annual Meeting
 
Rural Health Serv. Mtg. at IUwith 
 Mtg. of Rural Paper: DANFA Project

(Wisc.) Health Faculty 
 Health Del.Grp.
 

MSU Survey:Lit. on
 
Inst. of Rural
 
Health Demonst. 

Goal Evolution(Wisc.)
 
Public Enterprise(hinn.)
 
(pasl-Exper.Eval, Lit. and Documenation Research 
 Mtg. to Rev.Proj. Hoole to Geneva Review Rep. of
 
(U-Ninn.) 
 Outline(Chlago) WHO July Meeting
 
Internt |I Rsch.
 
Inte ndiarles (Wlsc.) 
 Proj. Initiation First Paper

Syst.Analysls Tools(Wisc.) 
 Proj. Initiation
 
Education Reform (IU) 
 Project Initiation
 
Agri. Proj. Workshop(MSU) 
 Ten-Day Design 

Wkshp. on Agri. Proj..
 



PAINM ACTIVITIES--October 1974- September 1975 WORKPLAN 

.TERS October (1974) November December January(1975) February March
 
Liaison 
 Outreach Efforts to Coordinate Activities with Relevant Research Programs
 
Consultation 
 As Requests for Assistance Occur. E.g. Ethiopia, Bolivia, Nicaragua
 
Project Development Adv. 
 Com. Mtg. 
 Av. Cam. Ntg

M
Monitoring
 

Research Completin3 Planning Mtg. Dir. Works on 
 Draft of DesignBk,

Ms. Editing Sc. Assist. Design Bk. with
 
Moravcsik 
 Levine, Backoff,
 

Landau
 
Documentation i Pub. of Wkshp. 
Pub. of Indian Pub. of Mond.on
Analysis Pub.of Paper on

Report Literacy Org. Design of Agri. 
 Consultant Use/TA
 
Case Study Dev. Project
 

Training 
 Further Contact Announce.July Continued AIFLD Outreach Efforts to Overseas TrainingAID/D Tech.Gen. Workshop Trng. Input Institutes by Full-Time TrainiVg Staff
Trng. Program 
 Person
 
MUIA PROJECTS
 
Inst. & ys-lPs a Completien ofDesign (IU-eIsu) Book
 

New Framewk.(Minn.)

Design of Agric. 
 Mtg. on New Compl.Mono.on 
 D.C. Conf.Vali­ProJect(Minn.-MSU) 
 Framework Design Agr. Proj. 
 dating Findings
 

Development of Training Simulation
 
Rural Health Serv. 
Mtg. Wisc. Production of Papers on Institutional Work with Systems Tools Project
(WIsc.) Proj. Continu- Aspects of Rural 
Health Delivery on Applications to Rural Health
ation Systems 
 Systems
 
Goal Evolution 
 Mtg. on New Conf. on Rev.Draft Hdbk.
(Wisc.) 
 Framework Goal Analysis 
 Goal Analysis 
PuMic Enterprise Paper on Analytical Framework Conference on Public Enterprise

(Minn.) 

Quasi-Exper.Eval. 
 Job at AID

(IU-1inn) 
 Evaluation Mtg.

Internat'l Rsch. Delivery 2nd 
 Delivery CIMMYT

Intermediaries(Wisc.) Paper Paper
Systems Analysis Tools Prep. for Seminar at Wisc. Seminar at Wisconsin During Spring Semester
 
(Wisc.)
 
Edcuation Reform 'IU) 
Draft of Case Analysis Bolivian Educ. Reform 
 Rural Education Seminar at Indiana University
 

http:Compl.Mono.on


Pllmf , ;TIlVITIES--October 1974 - September 1975 	 WORKPLAN 

April(1 975) May 	 June July August September

PFsgM ftulopmnt 
tiali-e Outreach Efforts to Coordinate Activities with Relevant Research Programs'
 
C mstlta As Requests for Assistance Occur. E.g., Ethiopia, Bolivia, Nicaragua
 
PJojmA l "External Mtg. Adv. Com,. Mtg.
Svelopment 	 Conu' 
-- ' mItwlnl--I 	 w/Adv.Comm.Prog.Rev. 

Ssss 	 Draft of Int'l. Conf. on Editing of Conference Papers & Report Publication/IDRC

Design Bk. Sci.Dev. Assist. Moravcsik Book
 

um tatio. & Pub. of Paper Pub. of Handbk. Review of Drafts of SourceBook Pub.:Sci.Conf. Papers;

hmltyl on Consultant Goal Analysis and CaseBook &Hdbk. Quasi-Exper.
 

Use/TA
 
Traigilng Outreach Efforts to Overseas Trng. Workshop/LDC Dev. Dev. of Trng.


Inst. by Full-Time Staff Trng. Person Officials on Proj. Materials from
 
Design (IU) Design Book


lUIA PIJECTS 

InstASalySls Adaptation of Book for Training Materials 

Seuign of Agric. Testing Simulation 
PreJect (Ninn.) in Workshop 
.rl Health 	 Work with Systems Tools Project on Applications to Rural Health Systems
 
Services (Wi u,) Possible Workshop/DEIDS
 

Sil Evolution(Wisc.)
 

Public Enterprise(linn.)
 

Quesi-Experiment. Hoole returns Ext. Review of Revision of
 
Evaluetion(IU-linn.) GenevaWHO 	 Draft Hdbk.on Qupsi- Handbook
 

Exper. Evaluation
 
Internat'l Rsch. Delivery of Comp. Analysis of Internat'i
 
Intermadlarles(WIsc.) intermediaries inGenetic Transfer
 
System Analysis Application of Tools 
Tools(Wisc.) to Rural Health Systems 

Educational Rural Education Testing Tools 
Reform (IU) Seminar at in Training

indiana University
 



Table I 
Distribution of 211(d) Grant Funds and Contributions From Other Sources rpf Funding
 

Reporting Period 1 October 1973 
 to 30 Seate r 1974
 

211(d) Expenditures
 

Grant Objectives 
 Period Under Cumulative Projected Projected to
Review* Total** Non 211(d) Funding
Next Year 
 End of Grant 
 Amount
 

Adinistration a
Program Activities 
 70.507 192,046 82,600 
 62,000 28,127
 

Documentation Center 
 25,413 58,962 
 27,900 32,400 
 7,984
 

Research
Indiana (opr.) 
 25,920 28,686 36,300 
 25,000 10,889
 
.Subgrants 
 214,386 284,173 
 100,000 -0-
 72,900
 
Total 
 240,306 312,869 136,300 
 83,789
 

Training 
 -0- 6,733 13,200 50,000 
 2,750
 

TOTAL 
 $ 336,226 $ 570,600 
 $ 260,000 $ 169,400 
 $ 122,650
 
*Includes best estimates of encumbrances outstanding as of 30 September 1974.
 
**Adjusted 1972-73 report figures.
 



1. 	Salaries & Benefits 

2. 	Graduate Student
 

Stipends 


3. 	Consultants 


4. 	Travel 


5. 	Equipment 


6. Materials, Supplies
 
Pub.lications 


TOTAL 


Table II - A 

211(d) Expenditure Report
 

Actual and Projected Summarl
 

Under Institutional Grant # AID/csd-2958-1l 

Reporting Period: October 1, 1973 to September 30, 1974
 

Expenditures Projected Total 
to Date Expenditures 

Reporting Cumulative Y E A R 
Period Total 4 5 

199,008 351,415 130,000 
 90,400 571,815
 

37,939 52,164 
 38,000 20,000 110,164
 

7,985 17,999 14,000 9,000 40,999
 

68,611 110,139 50,000 30,000 190,139
 

342 1,999 0 0 1,999
 

22,341 36,884 28,000 20,000 84,884
 

$ 336,226 $ 570,600 $260,000 $169,400 $1,000,000 



11(4) 3q'emr .*n, 

mast Intitutmal Grat -UAI/ced- 2958 

nmortag Priod Oct. 1.173 to Sept. 30, 1974 

Z. A. 

,. 

Salaries 
Aoadude 

Other 

Lbrary 
Clerical 
Other on-Profeseimal 

I Ims5 of Facultyv percentage of tim 
sluagad aMuint the gnt and mount 

I PerCentage of time and amount for eadi 

C. ltrnge Benefits a As applicable for the above 

ZZ. 

ZZZ. A. 

itudent support 

Consultantg 

ame 0f studente countzy of origin, mount 
of 8rPport per student 

s Total na*er and total mount 

a. out Lectures 9, 
Visitor, etc. 

I Total nvmer and total mount 

XV. 
A. 
. 

Travel 
Domestic 
Foreign 

I Total 

Ditto 

nos. of trips and total mount 

V. Uquipmmnt Hfoe. and description of items the individua: 
cost of vhldc lA $2500 or over 

VZ. Library Acquisitions I Total mout 

VIZ. Publications a Ne. and total amount 

VZZI. Other (suid telobmes 
postage, eoutar) 

Total anount 

MOSS Please provide reqVMtd detail under heading. shown above.] 
g*This table is *araw requirement Imposed in early August 1974. This grant must
iobtaln the required information from 10 subgrantees in addition to using Its own
hedquarters records. The Informettion should be collated and sent by Novenber 15. 1974. 



Table III - A 

Requests ror Assistance Received During Reporting Period Oct.1/73 to Sept.30/74 

A. raqinst Attended 

Dwdciwin.--f mplqvestWhom did you Who Requested Who Furnded Szo fr 

for As~tnmAssist? Assistance AMuistance Dollars Ma Results of MASIstnos 

Trii ngI:. AIFLD Director 211-d 750 4 Request for Repeat 

Troining Consultation ACDA Director 211-d 1000 10 Printlng of paper 
UN (travel) 1000" 

Survey Design Consultation CENTO AID Asia Tech AID loco 10 Survey Cancelled 
Support Offic non 211-d 

Training Consultation USAID Director 211-d 700 3 Not known 
Div. of 
Man. Dev. 

Dcumentation and Information Program Director 211-d 1000 10 
SYStess Heth. Div. 

TAB 

Participation In Annual USAID Offic Director 211-d 700 3 Paper presented 
Project Review Sci./Tech. 

Review of Report USAID Offic Director AID 750 Revision of Report 
of Dev.Adm. non-211-d 

Project Planning Consultation Practical Director 211-d 1500 12 
Concepts In4. 



Table III -a 

tousas1or Assistance Received During Rporting Period Oct, I- to2A 

3. 8Rustnot Fulfilled 

,of ft wt am dd you who o d i..of ff .qmri ..... 

f I Asist? Asistance Aista Doiaim -eun t 

All Rbqusts were fulfIlIled 



ANNEX 

Publi cations and Papers 

Karnajanaprakorn, 0., cKlbben, L., Thompson, W., I.IDA: A Cast Study­
in Institution Develoment
 

Ruttan, Vernon, "Technology Transfer, Institutional Transfer, and Induced
 
Technical and Institutional Change InAgricultural Development"
 

Siffin,W'.,"Factors Involved in the Evaluation of Management Training

Institutions" 

Siffin, W., "Institution-Building and Science/Technology Transfer to 
Developing Countries" 

Stffin, W., "Institution-Building: Comments Concerning MUCIA Program 
Strategy"
 

Siffin,W., "Institution-Building and Development: 
The New Perspective"
 

Siffin, W., "Institutional Aspects of Agricultural Development: 
 A Design
 
Workshop: The Underlying Assumptions"
 

Siffin, W., Two Decades of Public Administration in Developing Countries:
 
An American's View
 

Siffin, W., Levine, C., Backoff, B., "Problems and Prospects for
 
Organizational Design In the Public Sector"
 

Utterback, J.,"Role of Applied Research Institutes in the Transfer
 
of Technology to Latin America" 


