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DEIDS PROJ=O 	 qUARTERLY. REPOT 
FOR 

QUARTER ENDING DEOER 31, 1974 

ntriduction
 

Although the fsrmal DEIDS Project Agreement between the Thai Government and 
APHA was signed on September 23, planning and build-up activities had been going 
on f6r some time before that date. The first Quarterly Report will focus on
 
activities in the quarter ending December 31, 1974, but will also cover some
 
activities that began previous to that period. Inspite of all forms of administrative' 
and traditional difficulties derived by .the ti-parties concerned, the first quarter 
activity has been focussed on the following: 

.1.. 	 recruiting and assembling the Lampang DEIDS Project staff and
 
o6mpleting the health staffing of all existing service levels
 
in Hang Chat District;
 

2, 	 planning if specifico objectives and cotivities for each of the
 
Project Components;
 

39. 	 procurement and preparation of facilities and equipmens for The
 
various program components.
 

It should be emphasized here that the first quarter was highlighted in 
December by the DEIDS Project Workshop; Project staff, along with consultants and 
representatives from a broad variety of health and health-rdlated institutions met 
in a one-week Werkahop to clarify project objectives and to formulate the fotional 
plan by'which to aohieve them, 

The Quarterly Report will, for the mrst parti follow the general format 
suggested in the Royal Thai Government/APHA DEIDS Project Agreement. 

It 	Thai and US Inputs
 

A. Recruitment and selection of chiefs for the Divisions of Administration, 
Personnel Development, Medical and Health Services, and Information and Evaluation, 
along with their supporting staffs were completed in the first quarter. Staff mem­
bers have been recruited from a broad cross-seotion of public health, hospital', and 
medical scheol professionals. Existing staff positions.were filled at the Ha.ig Chat 
Health Center in antic.pation of upgrading its status to a Medical and Health '.enter 
(formerly called First Class Health Center). 

B. Establishing DEIDS Offices within the facilities of the Provincial HeaL&4b, 
Offices and the Provincial Hospital of Lampang. Personnel Development, InformAt106i.,, 
and Evaluation, Administration Dirisions, and University .of Hawaii Staff are in t. 
buildings bf the Provincial Health Office. The Medical and Health Services Division­
responsible for dperationalizing the field programs and integrative innovations-­
established its office in the Provincial Hospital. Attempts have been made in order 
to achieve the first step in the DEIDS Project's plan to utilize the Provincial HospLv
 
tal 	as the center point of the integrated health care systea,..ncorporating a 
satellite system of health centers and vJ.llage promotor/provid~ra. The hospital 
established a 	now Department of Community Medicine which will'take specific responsi­
bility for coordinating the flow of care between the hosDital. d6 the outlyina 
health centers.
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C. In Prder to secure understanding of, ooperation with, and support for the 
DEIDS Project from other government agencies in Lampang,. DEIDS orieni;ati.:n/infor­
mation meetings were arranged fmr: 

1, 	The Hang Chat District Officer and his staff 

2. 	 The Governor. f Lampang PrAvince and his staff (who" is regularly 
informed of project progress) 

3. 	 The Chief Education Officer of Hang Chat Distrio.t 

4. 	 Te village and tarbm1 leaders of Hang Chat District 

D, The Minister,. Deputy Minister, and Undersecretary of State for the Ministry 
of Public Health visited the Lampang pro ect site and while there appeared on,', 
televid!.:. (the Lampang regional station) to promote the DEIDS Projeot. This Wa 
viewed as a valuable public relations and information input. 

E. Field Coordination and Adjunct Consumer Committees were established in 
Hang Chat District. Adjunct Consumer Committees were set up at the village and 
tambol levels.. After formation, these oommittees were then oriented to the objectives 
and strategy of DEIDS. Included in these committees are village and district leaders. 
such as gevernment officials, senior monks, and businessmen. 

F. 	 The-Personnel Development Division'b~eg. planning .cu. ouJfor .c.ods4. t; 
*	training.,of servicet;persdnnel I for "trainirn4"*mmuicators,. He lifjost Voiunfeera) 
and Traditional MidWives; as well as for.ip. ME4DEX Training Program. The first. 
groups of Communicators (tOtdllng 114. people) were trained in two-day 'sessions, 
Cross training sessions for the present Hang Chat health staff are scheduled. .fr 
early February, to be followed by Communicator and Health Post Volunteer training; 
Medex curriculum planing and development is under way and training is now .bhedul 
to begin in June. Two of -the Persmnnel Devel6pmeht Division otaffb Drs. Nopadol a 
Wan aat of the Provincial Hospital, will travel to Hawaii in February to collabor, 
with the University of Hawaii Medical 8ehool's Health Manpower Development staff I 
further developing the Medex training curriculum and teaching materials, 

G. The Information and Evaluation Division began pieparations for the studies 
it 	will undertake in the first quarter of 1975:
 

1. 	The major focus of attention was planning the baseline Community 
Surveys and designing the survey instrument# which, after under­
going several revisions in consultation with evaluation specialists 
from the Thai National Institute of Development Admiistration (NIS, 
the University of Hawaii, and other institutions, is in the final 
stages of completion. Pretesting of the survey instrument is 
scheduled for mid-Februaryo and the survey teams will go into the • 
field full time at the end of February for implementation of the 
surveys. 

2, 	 As plans for the Community Survey were laid, a household listing and 
mapping for Hang Chat District was carried out by the Evaluation staff, 
The listing was used to complete current census data and maps of the 
area as a prelude to the Community SurveYo? 



i ~D~~ng the first quarter, DE S Project staff determined that NIDA 
would have a major role in supporting evaluation activities. NIDA 
speoialits, headed by Statistician Consultant, Dr. Boonserm Weesaky-i 
are being utilized as consultants in the Community Survey, Task and 
Cost Analysis, Data Processing and Computer Analysis. The Ministry of 

Public Health (MOPH) will provide consultants for Vital Statistics, 
Medical and Health Services Statistics, and the Nutrition Survey in 

Hang Chat and the control areas. Both NIDA and MOPH consultants have 

been closely involved in thu planning for evaluation. An overall 
plan of evaluation is in preparation and should be completed in Februar, 

The Administrative Division, after a chanrle of Division Chief, organAzed 
procedures for reporting, aocounting, procurement, and support, Initial problems of 

local staff unfamiliarity with the procedures and requirements of AID/APHA have been 

for the most part, resolved by clarification from APHA and ongoing orientation by 

knowledgeable staff members, The initial unfamiliarity and personnel changes produc 

some reporting delays and procedural iidsoues, but these are not anticipated in the
 

future. 

I. Fro December 18 to 23, the DEDS Project Werkshop was held in Lampang
 
and Chiengmai, The purpose of the Workshop was to formulate the DEIDS functional
 

plan for the implementation phase by providing the DEIDS staff with an opportunity
 

to present its tentative plans to a broad group of health professionals and consul­

tants representing many fields of expertise and experience relevant to establishing
 

an integrated delivery system. Moreover, the participants in the Workshop were
 

expected to make comments and suggestions which woLid help the DEIDS Staff to furthe
 

plan and clarify the Project objectives and activities. A detailed Functional Plan
 

for the operations of DEDS was the hoped-for output of the W¢orkshop, but this was
 

perhaps an over-ambitious expectation for such a short period of time. A. detailed
 
functional plan as such was not completed, but the Workshop did indeed clarify
 
objectives, and provided the DEIDS Staff with a wealth of recommendations which will
 
be considered in continuing planning. Subsequently, working groups for each divisic 
.*omposed of DEIDS staff and outside local consultants, have been established to 

formulate detailed functional plans and follow through from the %-W1o.:-.)hop. The out­
come of this Workshop will be summarized# printed and distributed to everybody . 
concerned, 

J. Two of the threne 1.;i,;rsi.y of Haraii DEIDS resident staff members, 
.. Wilson (Chiof md Ja ra Rogonch, arrived in Thailand and beganDr, Ronald of Party) 
their work with the Projo~t ir.December.
 

II. Problems Encountarnd _-a 

A. As mentionid abvoe, ostabliising accounting, reporting, and procurement
 
procedures along AID/APHA .guidoJinos was an unfamiliar task for the Lampang staff.
 
This was further complicated by the untim.oly but approp .iate changed in key
 
Administrative Division personnel: and re.ulted in some procurement misunderstandings 
and late reporting. The late financial rcport, in turn, held up the reimbursement of
 

funds by APHA and strained Project financing to its limits (APHA's quick response on 
receiving the financial report w.s g:.atly appeciated). These problems have 
dimiiished as the admJr..st1V.' !ve staff oompleted t ,e'firct quarterly cycle of 
reporting and aocounting rnd, with more experience and continual orientation, these 
should be minimal in the future.
 

I 
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B. There is concern among s3rnor Project Staff over the delays in equipment

and services procurement caused by the lack of approval for required source waivers..

Source waivers have been reqv,-tci _-o procurement of Project vehicles (10 motoroycle.

and 3 new vehicles), for copying equipment, for local audit services and for .
 some of .heother Projcot equipment . Tho vehicles, 
 copy services and audiovisual
equipment are needed 5rmediately, and the required source waivers should be obtained.at the earliest time .othat procurement. can be acco.Apliahed and the ,equipment and 
services provided to the Pro-eat without further delay. 

This is regarded as the chief probl.m anticipated and, if not accomplished withdue priority attention, may result in untimely and serious delays in the implementa.
tion of DEIDS and critically copiomise cur ability to tcoomplish the targeted
objectives and goals of the ojeot.
 

C. It would be mentionod here that the DEIDS Projeot is still in the what so
called the "embryonic stage". Without the full acdzinistrativo support from the
tri-parties concerned, alir rro.reo of' the Project would be antioipated,. 

II. Cooperation from Pri,-atn -O-tor Hea:l.h Providers 
A. Sixty druggists in the Provinoe have been identified by the Field Project
Director,. by whom they. ara. rn.mrzrally licensod (the Field Project Director is acting


Provincial Chief Modical Offi.er). 
 Me Field Project Director has invited thb
druggists to take part in monthly meetings to discuss their'problems and to orientthem to the DEIDS Project, Oth-cr cooperaive activities, such as referrals and
reporting, are'being discussnd, but the intic..ao5.es and complexities involved requixz-
Project Staff to proceed 6,*th senaitiie vig.ilanoe and calculating judgement. 

B. Private Hospitals (2)erd olinics (providing Westein-style medical care)will be contacted in an attempt to gd-.her info*_,.ation on numbers and types of patients.
However, the question of how tri effectively .ntegrate indigenous practitioners stillis not fully resolvedi Traditi.or.- iridwives will be trained by the project, but the
role of injectionists and otW'-,r 2oca! pra,' 1. .oners needs to be further defined and.,.developed. Most of these prac:!.;L.'.o.erc ha,,o already been identified for Hang Chat.
Monks, as mentioned above, are 1:o-, participating as "members of the adjunct committees,
although none have been chosen in the first two groups of communications. .There isstill some reticence among Project Staff because of the theoretical restrictions on m'monks' contact with women (a najor target Xoup), or on discussion of sexually-related
topics (eg., family planning), but this will be further "explored in the coming months..

Recently some traditional prao.'i.+J. :ners have been recruited to be Communicators. 

Conclusion
 

The finak quarter of the L-pie.entation phase of the DEIDS Project has witnessedbhe" recruitment, mobilizaicn, or.ioat.tion and organization of the corplete Thai DEIDS
Staff and two (of three) of the U.PH recident U.S. DEIDS Staff; additionally,
specific project objectivoe ar.. div.sicn activities programmed toward these objectives
have been further clarifiod as c gnlficant progress is being made toward development.of the functional plan .for the opa.tions of the DEIDS Project. Consultant reports
from the December Workshop a e row b!±,. reaetved and wi.l be prepared for distribu­
tion to all concerned pe.rtl:Ji tV ie r.a' future. Adtnstrative and organizational
 

http:Traditi.or
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have 	been established to support the 
procedures for the operations of the project 

thep project which are now operating at 
inoreasing activities of the divisions of 

near full capacity. 

the start up of the organization-.
The early and normal problems encountered in 

the project are being satisfactorily
and administration of the implomentation phase of 

to recur.resolved and are not expected 

The primary problem anticipated concerns the proouremen u. ..- uu ,= .­
causeneeded at the present ime and which may

vehicles, and services which are 
soon.

and delay of oritiOil projeot activities if not received 
untimely constraints on 

" 
_" -..Signeds .,,. 


Dr.: Prioha Desawadi: Field, 'Director
 

D.' Rold Wilson, Ansoo*o..Yield Director and 
U.S. 	 Counterpart 

D '.6omoo VachrithINI ProjectDirecto 

CC 	 Dr.. Hood (oAiL)
 
Dr. iloulgaropaui (ETamP)
 
Dr. VandehoOf (US3)
 

The headings "Studios Completed and "Further Studios Plamned", "Evaluation
*NOte: 	 asor Planned Adjustments a 

Performed and Results", and "Recommended 
format for the, Quarterlythe suggestedResult of Evaluation", listed in 
the first Quarterly Roport.

Report have not been e.ecifically addressed in 
textp but since mstudies

topics is discussed in the reportProgress in these 
and evaluation are now both in the early developmental stagea. they will be 

discussed in more detail in subsequent reports, 




