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Objectives of Consultant's Work 

The objectives of the consultant's work were to clarify and 

further GOS plans for the development of a national health 

manpower training in.-citution .ithin the framework of a deve.oping 

rural health system and to assist CSAPJAC personnel in the 

preparation of a Project Review Paper expected leadto to AID 

funding of the project. 

Ba(.kg1'ound and Rel.ated Doct ents 

A previous AID consul.tant, Mr. Oscar Gisl of the University 

of Sussex, two on health, healthproduced reports services, and 

hea.lth p-lanning in Swaziland: 

1.) Planning the Health Services of Swazi]and 
(10 Jul 74 - 15 Sep 74) AID/csd 2601-TO 1.6 

2) Health Services in Swaziland 
(1.0 Jul 75 - 23 Jul 75) AID/ta - BOA 1.070 

The first of these reports formed the basis of the GOS ten 

year Plan for the Development of the Health Services ef Swaziland, 

which was approved by the National Council in October, 1.975. 
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The ten year plan now forms the basis of GOS heath sector activities
 

and investments, including the coordination of inputs of the vai':ious 

donors contributing to the health sector. Key features (A the 

plan include limiting increases in the number of ncsp:J.t(- !deS in 

the country, construction of additional clinics in i ur'tl JIres to 

improve access to basic health services, arid de'e1.opcIt (1 no I uding 

construction) of a training faci.j1ty to train zinnphiyA;iciall h,,aItl 

workers in numbers and quality sufficient to meet the hca.lt-h 

system's manpower needs.
 

A PID submitted by OSARAC, proposing AID partic:ipitin in the 

implementation of the ten year plan, was approved by AID/4. Dr,. 

Ed Cross of AFR/DS recently visited Swazii &nd and djilv', "i:d t c 

project with OSAFAC and OS offic:ials. The provI;eld AID ;i.:i.' it.un 

was discussed in detail at a meceting of },.AFr F. oUtw.. V"(,i.l t,. 

for Project Review i.n Waehingt cn en Se- 4 , '.: 1 I6 .975,, 1(,'! . 

a team ccnsisi-lnq of plu?.. he Jti nt're M.1{io .. 'y (AIf,,4) .. d 

nurse-educator La ura Yergc!n (I-Iursi! gj Divi Co? u'j. f-ci the 

Virgin Isn I %) di3Virched iiivestiq ite .'so),e kf the J.s"-;(was to 

raised at the !:eeting and to assist COS and OSAR A,C !anitng f f,'lt. 

Mr. Gish, who spent the month of October 1915 revic.:ing tlie h,&!t 

sector in nearby L.otho, went to Swa:'il.and in ea.rly Novui:ibe. for 

OSARAC debriefings regarding Lesotho and to introd.Ice tele AIDAi 

team to OSAPRAC and GOS officials. 
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Consultant Activities
 

\The , resent consultant, a member of the October 1975 

alth Sector Review Team, was in Swaziland with Mr.
Lej-otho --


Gish for OSARAC debriefings. AID/W and APHA approved OSARUAC 

requests that he remain in Swaziland to assist OSARAC and 

GOS in project development and documentation activities for 

the Swaziland project.* Mr. Gish, after spending one week 

in Swaziland with the team members and GOS and OSARAC 

representatives, drafted a response to the team's Scope of 

Work (transmiitLed by AID/W in STATE 256580) . This response 

was submitte to OSARAC as a memorandum and taken to AID/W, 

along with supplemental materials, by Mrs. Kirby on 21 Nov. 

According to an October agreement between AID/W (Huesman) 

and OSARAC (Eaton) , the completed PRP was to be handcarried 

to AII)/W on o: about 6 Dec., in time for inclusion in the 

Concjressional. Presentation. Issues raised and information 

requested in the team's scope of work, in addition to being 

discussed in the Gish iiv , orandum, were covered in the draft 

PRP which had been prepared before the consultant's de

parture on 28 Nov. 75. These responses to the Scope of pork, 

including suggesbions regarding specific aspects of AID and 

other donor participation, were based on review of existing 

"Wh:i.le in Swa]i. Land, the consultant also continued to assist USARAC 
and Nr . Harry Johnson, AID rop usentdaive in L.eso)tho, :n the 
preparation of the PRP .orthe propose( All) lle lth lt.'oje:(. t in lesotlho, 
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documents and on discussions with GOS and with other donors 

representatives, supplementod by field visits to sites such as 

Raleigh Fitkin Memorial Hospital (site of the Nazareine nurse:, 

training school) and H-latikulu District lospital (a proposed tura]. 

site for the GOS training facility).
 

Issues 

(These are discussed only briefly here, but are dealt with1t 

more fully in the documents mentioned above.) 

1) 	 GOS support of the project. The dCivCo.lorileIlt: of thle 

training faci-lity and of the f u] Lurirl healtli sy ;tIiii 

which it will. support have t:lie complete .;upport ol the 

GOS, and specifical.y of tie 1OI, as ev:idci, ,i bly tie 

approval of the MOiH ten yo:li plan 1.;, tUle Na t i. oiitil C,i .I. 

2) 	Location of the OS t raininj fMci Tie (J)";: 

three sites for the trainicq facility, two in Ml ,)dl e, 

the capital , and one at the !HIatjkuiuPisuri nt lor .:il 

a 193 bed rural. hospital] approx'i.ate]y 70 (mile.s from the 

capital.. 'fie ultimatc decision as to site select~ii w:i. ] 

rest with the Ministry of [lea ilth, and there were s.me 

indications that one of the two situs in 4h:,.lhire .ould he 

chosen. The consultants, OISAiPAC, and Ministry of Fiiianc, 

and National Planning Office personn10 favored the ura] 
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Hlatikulu site. Arguments for selecting the rural site
 

were discussed with MOH representatives and presented
 

in the PRP, which was to be reviewed with the MOH
 

before being taken Co AIDAW.
 

3) Appropriateness of the project for AID support:. This
 

project will benefit the poorest sector of Swazi]and's
 

population by improving rural health services and their 

coverage. Its various components (technical assistance, 

wi].J comp.aementconstruction and participant trainig) 

one another and the contributions of deher donors and of 

the GOS to build staff and support an improved health 

resources.system appropriate to the countries needs and 

4) 	 Types of personnel to be trained. As discussed and 

ilILustrated in the ITP draft and annexes, the train:inc 

facility wi.l provide full :init:i.il and in servilce tra:ing 

for the various nonphysician personnel required by 

Swaziland's health services. The GOS health manpower needs 

and plans are outlined in the Gish reports and the ten 

year 	plan.
 

http:init:i.il
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5) Curriculum design. Several times the consultants anld MOlI 

representatives (the Acting Chief Medical Officer arnd the 

Chief Matron) dj,(.ussed various curricuuum design pt:i.ons 

which the opportunity to design a new training pr(qr,j til 

presents. Much of this discussion ceiitered on the nuvii:,ing 

curriculumn. In ear.ly discuss:iolns, the fO'-01 con:;ided Lti tL 

it would be feasible to desigi a four y--ihas.P nr:, 

cl sL v!,rit tucurriculum which would reucil re eachu 

spend the fourth year in specialty-]evc.l] t: ucl:i u,. :ii. iter 

midwifery, nurse practitioner ski:!].! ((: ,u;is ,ilid 

treatment), pub.]ic health, or mate ,n I A! (Il.l lu lIt},. 

This plan, which would ece IS:t CsLe of tlic', :; t' 

health system by prodi(a143g ....... L " U 

the basic level ,ho .ould not n-,: , Lu i: ,L.: ii ,, 

salaries co;miwanded !):.,// c::; w:it] , : iu liLy 

training, was later (on-l:uidcurlo W !ti, .,V . .i}' duo 

to expected dullnldf tjl . ' . Lu &(:1salary of i MCI'I ic j- {it':(vv: 

did, however, agrone Unit not all nu..u (:i.(!, even t,!i'e 

intendin g to pursue i d:[fferuWq-t',tui ilty !. Mae 

expecting to do gener'a] nur-sing) wouId need to take
 

postgraduate midwifery traiing, as had bueun (:beiiu,d 

previouslIy by M0II. PuIPteserit's ini I;i'u,iL 1iithe Tiis a IIior %i. 

the British nursing tradition'; f court :iu:.('omfrnuweath " 
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,Other discussions considered the desirability of other changes ir,
 

training which would prepare nurses more adequately to meet
 

Swaziland's health needs, but might decrease the international
 

"transferability" of Swaziland's future nursing personnel..
 

The PRP draft discussed the advantages of not tailoring
 

curriculum to meet foreign registration and licensure
 

demands, both in terms of training pesonnel to meet local
 

needs and of limiting loss of health personnel to other 

(mainly industrialized) countries. Technical assistance 

during the PP development phase and during the project 

itself wil. help the MO1 to successfully carry out its 

intention to include adequate emphasis on prevention, 

health promotion and public health in the nursing 

curriculum and training progr-ams. 



Principal Persons Seen
 

Ministry of Health
 

Mr. N.D. Ntiwane, Permarent Secretary
 
Dr. M.Z. Dlamini, Actinu Cief Medical Officer
 
Dr. M. Chuere, Medical Officer of Health (Malaria and
 
Bilharzia Control)
 

Mrs. Ann Mabuza, Chief Matron and P,:i.ncipal Tutor
 
Mr. D°T. 1fkosi, Princip-al Executive Officer
 
Dr. Tillman, Acting Chief of Staff, dlatikulu Hospita]
 

World Health Ora<ani7ation 

Dr. M. Felszer, WO Team Le ,Icr (Basic Health Services) 
Mr. K. Villayagaf!; WHO Saititarian 

Mission Hosnita ,w: 

Dr. S.W. flynd, Medical Suprintendent, Raleigh Fitkin Memorii] 
Hospital.
 

Ministr', of }:ane 

Mr. James N>xumalo, Pernanc:n Sec rot ', 

Mr. Andrew Chie i: OfficcvBrown, Econcnv' Pla-nning 

OSARAC
 

Mr. Chaicrles D. , Recicrwca Dvel(, :q.):-neIt Of [iCr?
 
Mr. George EatoL, Assis'wiir Reqic : 2 De'e l:r,nent ('F ::ic:r
 
Mr. George E. Lo.::;, As:istart Pr~cr.>. Offir
 
Mr. hoa Mcas no':h idtvcatior Of-

Mr. William 'Johnson, 1cod and Aqricu2 tu-e Of ficer
 
Mr. Jack Warner, Assistant Progvam;i Officer, Agriculture
 
'Mr. Don lickson, Controller 
Mr. Columbus Spaine, Assistant Control]. er/Accountant 

U.S. Emiba ;sy 

Mr. George Lane, Charge d'Affaires 




