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-"Meproject consists of support for human resource development in selected 
developing countries., It will provide sector assessments, lannlng, research and 
project design and will strength host country capacity in these activities. It 
will also provide networking and knowledge dissemination. It will focus on 
increasing the efficiency of the country's education systems, beginning with 
the 	formal primary education system.
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1) 	Increase the amount of centrally fundm-" anned obligations for the project from 

$17 million to a new total of $17.5 million. 

2) 	Increase the amount of funds that may be provided by A.I.D. Bureaus and Missions
 
for purposes of the project from $20 million to a new total of $42 million.
 

3) 	Extend- the project assistance completion date from September.30, 1993 to
 
June 11, 1994.
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RESOURCESACTION HEMORANDUM FOR THE DIRECTOR FOR HUMAN 
BUREAU FOR SCIENCE AND TECHNOLOGY
 

FROM : S&T/ED, Clifford Block (Acting) 

SUBJECT : PAF Amendment #1 for Improving the Efficiency of 
Education Systems II Project 

Problem: To increase life of project 1) core S&T funds from
 

$7-TiTion to $17.5 million, 2) raise the mission buy-ins from 
$20 million to $42 million, and 3) extend the project
 
assistance completion date from September 30, 1993 to June 11,
 

1994.
 

Discussion: The lEES project will complete its fifth year in
 

June 1989-. The original project paper requires that the
 

project be re-bid half way through the ten-year life of the
 

project. In December a request-for-proposal was released.
 

The mid-term evaluation of IEES was recently completed.
 
(1) education
Successes were noted in the following areas: 


sector reviews have had a clear impact in framing policy
 

alternatives aimed at boosting school efficiency and quality;
 

(2) progress has occurred in building education management
 

information systems linked to policymaking and applying
 
microcomputer technology; and (3) analytic work and research
 

identify educationhave helped governments and USAID missions 
Improvements, ranging from curriculum development, radio
 

learning, and innovative teacher training interventions. To
 

date, USAID missions have provided $14 million in buy-in
 

funding to the lEES project in support of specific projects
 

aimed at improving educational efficiency and quality. S&T has 
provided $10 million.
 

The lEES evaluation and our discussions with the field have 
(1) Work on management
identified several lessons learned: 


linked to the
information systems needs to be more closely 
generation of budget and policy options;(2) policy research
 

should be consolidated, emphasizing higher research quality in 

fewer countries; (3) sector assessment work might be better 
focused on specific education subsectors; and (4) lEES-related
 

dissemination might be better moved to the new ATMED field
 
These issues will be addressed in Phase 2 of
support project. 
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the project. In addition, IEES is being adjusted to bolster 
S&T's basic education strategy, particularly in Africa and 
South Asia. For example, sector assessment work will become 
more flexible, custom-tailored to differing requirements of 
missions and governments. Second, the Phase 2 IEES-RFP pushes 
the contractor to more closely link MIS development with actual 
change in central policy and budget decisions. Third, policy
research activities will be managed more closely to improve the 
link between empirical data on school efficiency and quality 
and the generation of policy alternatives (i.e., the extent to 
which alternative input mixes and budget strategies boost pupil 
achievement).
 

Life of Project Ceiling Increase: Because of overwhelming 
responses from the missions on buy-ins, $14 million has been
 
obligated under the first contract. We are anticipating
another $5 million before the first contract ends on 
June 10, 1989. This leaves only a $1 million ceiling amount 
for the next contract for buy-ins. We propose to increase that
 
ceiling by $22 million to permit future buy-ins from missions 
and possibly from the Development Fund for Africa. 

Life of Project S&T Core Funding Increase: The ceiling for the 
centrally funded portion needs to be increased by $500,000. 
Ten million has been obligated to the first contract plus 
$450,000 for other contracts and IQCs which has funded 
conferences, seminars and an evaluation during the first 
phase. The second contract is planned for $6.5 million and we 
anticipate funding: 1) conferences on Sector Planning in 
support of the World Bank, UNESCO, and UNCIEF on the Basic 
Education initiative (@$225,000); 2) evaluations (@$125,000); 
3) Technical Committee Group meetings to advise A.I.D. 
(@$50,000) and 4) other unplanned cemmitments ($150,000) during
Phase 2 of the project. Therefore, we propose raising the core 
by $500,000 to provide funding for these.
 

We project the following pattern of S&T core obligations:
 

Obligations to 9/30/88: $ 9,445,000 
FY 89 1,435,000 
FY 90 1,300,000 
FY 91 1,350,000 
FY 92 1,500,000 
FY 93 1,600,000 
FY 94 870,000 

TOTAL $17,500,000
 



-3-


Extended Project Assistance Completion Date: The project 

aissistance completion-date needs to be extended to 
June 11, 1994. The project was authorized on June 9, 1983 but
 

Because the
obligation did not occur until June 11, 1984. 

approved date and obligation date were a year apart an
 

extension is required for the second phase to negotiate the
 

second five-year contract, therefore, making it a ten year
 

project.
 

That 	you approve an amendment to the project
Recommendation: 

PAT aEtaced) as follows:
 

1) 	 Increase the amount of S&T core funding planned for
 

the project from $17 million to a new total of $17.5
 
million.
 

2), 	 Increase the amount of funds that may be provided by
 

A.I.D. Bureaus and Missions for purposes of the
 
project from $20 million to a new total of $42
 
million.
 

3) 	 Extend the project assistance completion date from
 
September 30, 1993 to June 11, 1994.
 

W#2933R pps 1,23
 



Authorization Amendment #l
 

Name 	of Country/Entity: Interregional
 

Name of Project: 	 Improving the Efficiency of Education
 
Systems II
 

Number of Project: 936-5823
 

Pursuant to Section 105 of the Foreign Ass"stance Act of 1961
 
as amended, the authorization dated June 9, 1983 for the
 
improving the Efficiency of Education System II project is
 
hereby amended as 	follows:
 

1) 	 Increase the amount of S&T core funding for the
 
project from $17 million to a new total of $17.5
 
million.
 

2) Increase the 	amount of funds that may be provided by
 
A.I.D. Bureaus and Missions for purposes of the
 
project from $20 million to a new total of $42
 
million.
 

3) 	 Extend the project assistance completion date from
 
September 30, 1993 to June 11, 1994.
 

Except as provided above, all other terms and conditions of the
 

authorization remain in force.
 

Signature tAtllaysSFMTI., 'Antlo-Gayoso 

ak(LDate 


Clearances:
 

S&T/PO, DSheldon Date
 
GC/CP, Steve Tisa sUs). Date --- 7-/
 
S&T/HR, RMcClusky Date
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