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The four day workshop on Family Planning In The Commercial Sector was
conducted by the Enterprise Program in Nairobi, Kenya, October 7 - 10, 1986
with the overall objective of promoting the increased involvement of
commercial and industrial entities in developing family planning progranms.

Nairobi was chosen as the site to take advantage of the unique and
extensive experience of the Family Planning Private Sector Programme (FPPS)
being implemented by JSI. The extensive experience factor provided by Dr.
Eric Krystall, Programme Director, Joan Robertson, Programme Administrator,
the personal contacts and professional knowledge of Mrs. Millicent Odera,
and the other local JSI Staff were key elements in the workshop’s success.

Participants in the workshop included 35 persons from eight African
and two Asian countries. They represented oil, mining, agricultural
products, pharmaceutical, and various other companies and associations.
Several of the participants and guest speakers were able to share specific
information on their experiences with family planning services in the
commercial sector. Kevin Kingfield, Director of the project for "Technical
Information on Population for the Private Sector " TIPPS provided the
vorkshop with a very timely and informative presentation on cost benefit
analysis vwvhich was extremely well received. The participants from India
and Thailand were helpful by sharing information on the well developed
private sector programs in both of these countries.

The workshop oriented participants to the considerable potential of
increasing awareness and use of fertility regulation through factory,
plantation, mines, manufacturing associations and other commercial sector
organizations.

Opening addresses by Kenya’s Vice President, The Honorable Mwai
Kibaki; USAID Mission Director, Steven Sinding focused on requirements,
demands and alternatives for family planning in Africa. These speakers
gave participants not familiar with population policy in the region
considerable encouragement, as did a closing speech by Kenya Assistant
Minister of Labor and Executive Secretary of African Parliamentarians
Committee on Population and Development, Honorable Kimani Wa Nyoike. Joel
Montague, Enterprise Project Director, welcomed the delegates noting the
accomplishments of the Enterprise Program and emphasizing that the
challenges associated with family planning in Africa could be seen as
opportunities.

Workshop sessions concentrated on program design and management, IE&C
requirements, contraceptive technology, cost-benefit analysis and sharing
of experiences with family planning in the commercial sector. They
included; lectures, group work, panels of experienced businessmen and
service providers, and site visits to FPPS projects. A special recognition
vas made to private sector business and medical leaders who participated in
several panel discussions. These arrangements were concluded by FPPS
personnel in Nairobi.
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The workshop design implementation was managed by an Enterprise team
headed by Norman Bramble, Human Resource Development Specialist and
assisted by Kulmindar Johal, Senior Family Planning Specialist and William
H. Chester, Marketing/Commercial Analyst along with Nancy Harris, Deputy
Director. Arrangements on the ground for hotel, guest speakers,
administrative support and site visits were provided by JSI Personnel from
the Family Planning Private Sector Program in Kenya. The FPPS role was an
important factor in the success of the workshop. Constance Carrino, the
Contracting Technical Officer for the Enterprise Program also assisted in
organization and preparation while providing participants with a wealth of
information on USAID goals and program directions to assist them with their
development efforts.

The key challenges managed by the three person vorkshop coordinating
team wvere identifying appropriate participants from the commercial sector
and coordinating the numerous channels of communication and areas of
authority represented by the many concerned organizations and individuals.
These names and the coordination of arrangements required extensive
assistance from the entire Enterprise Staff, USAID Washington, USAID
offices and missions in every participating country and the FPPS Nairobi
Staff. The coming together of all these inputs at the four day workshop
represented a positive synergy and a successful course.

The one drawback constantly noted by both staff and participants was
that the workshop was too tightly scheduled leaving insufficient time for
discussion and question and answers. Given the same content the extra day
could have been productively used.

Results of the workshop in terms of the participants included
increased understanding commitment and confidence in regard to implementing
family planning programs in their companies. Each participant also went
avay with a plan to do something when they returned to work. These varied
from exploring opportunities to specific detailed plans for implementing
nev or improved programs.

On the part of the Enterprise Program, the results included subproject
development and technical assistance opportunities, improved understanding
of family planning in the commercial context and greater program
credibility. Beyond this, the workshop also provided a base of experience
to drav on in further program development including workshops, technical
assistance, overall program strategy and subproject development.

OBJECTIVES/VORKSHOP DESIGN

The four-day workshop on "Family Planning In The Commercial Sector"
wvas conducted by the Enterprise Program in Nairobi, Kenya, October 7 - 10,
1986 with the overall objective of promoting the increased involvement of
commercial and industrial entities in developing family planning programs.

The objectives of the workshop in terms of individual and

organizational learning were to: a) provide an opportunity to exchange
ideas and learn from the experiences of existing family planning programs
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in the commercial sector; b) increase knovledge of family planning programs
and services and relate this to the development and management of family
planning programs in the participants’ companies and organizations; and c)
develop work plans for initiating or improving family planning activities
in their companies or organizations.

0f equal importance and related to the workshop’s individual and
organizational learning objectives were the Enterprise Program specific
objectives, which were to: a) to establish program credibility in the
commercial sector; b) develop productive working relationships with
participants and resource persons; c) identify and initiate planning for
nev subprojects; d) move forward planning and implementation of subprojects
already initiated; e) promote private voluntary organization (PV0)
involvement in commercial sector family planning; and f) increase
understanding of how to develop projects in the business context.

The  workshop methodology was a combination of experiential,
task-based, group work, site visits, presentations from individuals and
organizations with relevant experience, didactic inputs (e.g.,
contraceptive update), and individual and organizational planning. A
detailed schedule of the four days may be found in Appendix 4a.

Nairobi was chosen as the site for the workshop to take advantage of
the unique and extensive experience of the Family Planning Private Sector
Programme (FPPS) being implemented by JSI. This project is now in its
third year and has thirty active projects in the private sector with both
not-for-profit and for-profit entities. Mr. Eric Krystall, FPPS Program
Director and FPPS staff provided support and inputs into all aspects of the
workshop including, arranging for guest  speakers and site visits,
facilitating discussion/task groups, administration and sharing of FPPS
experience. The role of FPPS in implementing this workshop was extensive
and a key element in its success.

A second reason for choosing Nairobi was the positive Government of
Kenya (GOK) policy towards support of family planning in the private sector
as vell as positive expressions of support from both the USAID and
REDSO/ESA offices.

BACKGROUND/PARTICIPANTS

This was the second Enterprise Program regional workshop and the first
to focus on family planning in the commercial sector. The first workshop,
"The Practice of Management Principles", was conducted for selected Latin
American family planning PVOs znd focused on issues of managerial and
organizational improvement as a base for subproject development. With
these two workshops the Enterprise Program has focused on the two broad
arcas of 1its mandate e.g., helping PV0Os to improve their managerial
capabilities and the expansion of family planning in the commercial sector.

This second workshop was planned in response to an expressed need
identified from inputs from businessmen, USAID Missions, PV0 and Government
persons with projects and/or responsibilities for family planning in the
commercial sector and Enterprise Program staff involved in assessment and
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subproject development in Africa. These inputs suggested the need to
ldentify, consolidate and share the limited experience available vith
family planning in the commercial sector in Africa as a base for expanding
involvement and to provide a forum for concerned businessmen to share
ideas, needs, and plans. As such, the wvorkshop represented, a first for
Africa in both its focus and involvement of business persons.

The 35 participants included representatives from eight African and
tvo Asian countries., Twenty-eight (28) represented commercial and
industrial firms including oil, mining, farms and plantations,
pharmaceuticals, food processing, and railwvays. Four represented national
manufacturing and employer associations and two represented labor
organizations. In addition, there were two participants from PVOs and two
from Government organizations with programs or responsibilities for family
planning in the commercial sector. While some workshop participants,
especially those from smaller firms, were senior management, most were
personnel managers or directors of employee benefits programs, including
nineteen medically trained personnel (3 nurse-midvives and fourteen
doctors).

While participant experience with family planning in general, and
family planning in the commercial sector in particular, varied from none to
extensive, most (including the medically trained) had little actual program
experience.

A complete list of participants with their titles, organizations, and
addresses may be found in Appendix 1.

WORKSHOP PREPARATION AND MANAGEMENT

In January of this year the staff of the FPPS project in Nairobi
agreed to assist in implementing the wvorkshop and REDSO/ESA concurred. In
light of these agreements, the Workshop Coordinator visited Nairobi in May
in connection with a program development visit to Nigeria. The purposes of
this trip were to clarify FPPS's role, set dates and venue, agree on
involvement of GOK officials and media, and work out details of vorkshop
methodology and content. During the visit, the Workshop Coordinator worked
wvith the staff of FPPS and met with representatives of REDSO/ESA who were
in all cases were very positive and helpful. The outcome of this trip was
a scope of work for FPPS and a budget for FPPS costs. These were agreed,
subsequently approved in Washington and became the basis for cooperation
between the Enterprise Program and FPPS. The work defined for FPPS
included: administrative support, preparation of case studies,
coordination between the Enterprise Program and USAID offices in Nairobi,
recording of conference proceedings, various inputs, and arrangement for
opening ceremonies, keynote speakers and reception. Details of this scope
of vork and budget are appended to the Workshop Coordinator’s report on the
May visit.

As noted in the field trip report, a key challenge in implementing
this workshop was the identification of participants, issuing of
invitations and arranging for their internatioral travel and per diems.
This was especially challenging as the type of participants sought, e.g.,
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representatives of commercial firms with an interest in family planning
programs, were outside the context of most family planning programs and
Mission experience. The success achieved in this regard, vas due to a
number of factors including personal contacts of Enterprise staff persons,
TIPPS assistance in Zaire and pursuit, by the Workshop Coordinator, of
individual leads with various Missions. In the end, the participants who
attended the workshop met the selection criteria and exceeded the target
number. The Enterprise Program subsequently received numerous expressions
of interest which were received too late to be considered.

A s2cond challenge in preparing for and implementing the workshop was
coordinating the many individuals and organizations involved, including
Enterprise Program staff, FPPS, TIPPS, JSI Boston and various USAID
cffices. Given the number of channels of communication and the overlapping
areas of authority between the various persons involved, the results were
gratifying. During the final stages of preparation and during the
workshops, the various inputs came together almost without difficulty.

This resulted in a workshop that built a synergy from the various resources
available. A complete list of these resource persons and guest speakers
may be found in Appendix 2.

The approach taken to manage this complex effort was to assemble a
vorkshop management team composed of the Coordinator, Norman Bramble,
Enterprise Program Human Resource Development Specialist and two Assistant
Coordinators with complementary technical skills, e.g., William H.
Chester, Marketing and Commercial Analyst and Kulmindar M. Johal, Senior
Family Planning Specialist. In the months leading up to the workshop this
team coordinated the efforts of all concerned persons, managed, the
participant identification/invitation process, invitee travel arrangements,
wvorkshop design and program, materials and supplies brought from the United
States, and disbursement procedures and liaison with the JSI/FPPS staff in
Kenya.

The workshop management team arrived in Nairobi five days in advance
of the workshop. Much of this time was spent on administrative icsues.
The day before the workshop a final meeting of all resource persons was
held to ensure a common vision of the workshop and how it was to be
conducted. A key tool developed for this purpose, introduced in the final
Staff meeting and used during actual implementation of the workshop was a
Staff and Resource Persons Work Plan. This plan detailed individual
responsibility for each session during the four days. In the final
preparation meeting, the plan was reviewed in detail and agreed.
Additionally, it vas reviewed on a daily basis by the workshop management
team. This plan and the efforts to achieve common understanding of it were
key factors in ensuring a smooth coordination of vorkshop program
activities. A copy of the plan is in Appendix 7b.

A final structured staff and resource person evaluation of the
workshop was held on Saturday morning after Friday’s conclusion. This
review session was facilitated by David Kahler of World Education Inc., a
resource person, who is also developing the Enterprise Program Company-
Based Family Planning Service Module. The review examined the strengths of
the workshop, how to improve it, and recommendations for follow-up
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activities. A summary of the review session may be found in Appendix 9 and
conclusions are discussed in the Results/Conclusions section of this
report. In general, the staff and resource persons agreed unanimously that
the vorkshop vas very successful in achieving its objectives.

DESCRIPTION OF THE WORKSHOP

The workshop was inaugurated by the honorable Mvai Kibaki, Kenya’s
Vice President and Minister for Home Affairs who addressed the participants
and then opened the floor for questions. This address not only provided a
"high level endorsement of the workshop, .t also set a positive upbeat and
serious tone which carried throughout the four days and contributed
significantly to the workshop’s success. Participants were impressed by
and commented on Vice President’s presentation, impressive delivery, and
villingness to accept questions from the floor.

Other opening activities included welcomes by Enterprise Program
Director, Joel Montague and FPPS Programme Director, Eric Krystall. Steve
Sinding, USAID Kenya Mission Director, addressed the participants on the
topic of "Demand for Population Assistance in Africa" and a presentation
vas given on workshop objectives, methodologies and program by the Workshop
Coordinator.

The workshop sessions included a variety of activities such as:
technical input, sharing of experience, group work, site visits, and action
planning.

Technical inputs focussed on program design and management, methods of
IE&C promotion in the work place, contraceptive technology for the business
personnel (in two separate sessions for those with and without medical
training) and cost benefit analysis (including a presentation by the
director of TIPPS.)

Sharing of experiences included inputs from the Enterprise, FPPS and
TIPPS projects, a panel of businessmen from companies with family planning
programs and a panel of nurse-midwives who are actuclly managing and
delivering services in the private sector. The sharing of experiences was
also continued during informal times between sessions and after hours, in
group work and during the site visits.

The group work included sharing of individual experiences, developing
ideas for IE&C activities and planning for site visits. Ou two occasions
groups gave reports to the General Session on their work and site visits.
For this group work 35 participants were divided into four groups each with
a mix of family planning program experience, country representation, type
of organization, job and medical or non-medical persons. An Enterprise
Program or FPPS Programme person worked with each group as a facilitator.
These groups proved a useful vehicle for sharing experiences and ideas,
maximizing the value of the field visits, and for lively processing of
workshop inputs.
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The site visits vere made during the third day of the workshop. In
the morning, the group visited different company sites and then met in the
afternoon for an IE&C folk presentation at the Brooke Bond Mabrookie Tea
Estate. The evening before the visit, each group met to discuss what they
vanted to achieve from the visits. On the morning after the visit, they
prepared and presented reports on their visits to the General Session.

The final day of the workshop was devoted to planning, including a
presentation on the planning process and planning sessions with country or
other groups such as o0il companies, nurse-midvives and labor
representatives. Content and process for the presentation on planning
family planning programs in the commercial sector, was taken from the
Company-Based Family Planning Services Module. 1In addition, the program
planning activities of some of the groups was done under the direction of
David Kahler who was field testing this portion of the module. A listing
of these planning groups may be found in Appendix 1b. The outcomes are
discussed below ir the report section on Results/Conclusions.

The workshop was closed at a formal ceremony at which the Assistant
Minister for Labour and General Secretary for African Parliamentarian
Council on Population, The Honorable Kimani Wa Nyoike addressed the
delegates and presented each with a certificate of participation. As with
the opening ceremonies, the participants found the speaker to be informed
and energizing which provided a fitting conclusion to a very busy four
days.

A list of materials distributed during the workshop or made available
for reference may be found in Appendix 6.

Results/Conclusions

A formal evaluation was requested of the participants. The evaluation
form used elicited responses on each session of the workshop as well as
achievement of overall objectives. The responses were universal in judging
the vorkshop a great success. All sessions received high marks from a
majority of participants. Some of the key positive aspects of the workshop
cited were: the opportunity to share and discuss ideas with other
participants; learning about the experiences of the Enterprise Program,
FPPS and ' TIPPS, an understanding of cost-benefits (one participant said he
had concluded from the workshop that the cost of adding family planning to
employee benefits would be much less than his company had previously
assumed), practical information on how to set up, manage, and evaluate a
program; technical information on contraceptive technology (an update for
medically trained personnel and an introduction for businessmen with prior
FP experience) site visits to company clinics, the folk media IE&C
presentation at the Brooke Bond Mabrookie Tea Estate and the speakers at
the opening and closing ceremonies. The participants also cited logistics,
site and the positive, helpful attitudes of staff as strengths of the
workshop.
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The only area consistently cited as a constraint was that the program
vas too tight leaving insufficient time for discussion, questions and
ansvers as well as for interaction with workshop staff and resource
personnel. This observation, as well as the strengths noted above, were
also consistent with the conclusion drawn in the staff reviev session held
after the workshop. A more detailed summary report of participants’
evaluations may be found in Appendix 8. A summary of observations from the
staff reviev session may be found in Appendix 9.

As noted above much of the final day of the workshop was devoted to
participant planning activities. The results of this by country were:

Nigeria: The Lever Brothers team decided to add a three day training
course for approximately 50 additional motivators to complement new
Enterprise subproject activities. The training was scheduled for later in
October. Health-Aids Inc., planned to assist Enterprise investigate
subproject development in three parastatals (telecommunication,
electricity, and oil production and marketing), selected industries which
are in contact with AID affairs office, and Rivers, Kwara and Sukato
States.

Zambia: The team discussed their interest in expanding family
planning services in factories and in creating an umbrella unit to assist a
series of factories with the Enterprise team.

Zaire: The team plans to meet each other upon returning and will get
in contact with country’s global parliamentarian and family planning
association representatives. It was agreed that TIPPS work would be
completed before Enterprise enters, though SNZE may be ready to begin
sooner.

Zimbabwe: Participants planned to receive Enterprise/TIPPS team the
veek after the workshop.  Discussions on government plans began at the
workshop. The country’s political structure will require AID private
sector programs to reach industrial, mining, agricultural and commercial
firms exclusively through the national family planning board.

Uganda: Representatives indicated the need for an Enterprise Program
assessment visit. All five companies presented are supportive of the
concept. The two breweries have their own health facilities and others
vish to consider setting up joint facilities. IE&C vas identified as an
important requirement by company representatives though industry would
prefer supporting national health program through service delivery rather
than direct donations.

Malawi: Team members, especially the Sugar Corporation of Malawi,
vere assured cooperation of their companies before attending the workshop.
An Enterprise assessment/project development visit was requested.

Ghana: Private midwives expressed need for family planning training

and training updates. The TIPPS program was suggested as a way to initiate
interest in private sector supported family planning for employees.

8 December 3, 1986

|



India: Representative Lessel David offered to carry out a survey to
investigate work with the Employers Associations in a selected state.
Participant Ramachandran will explore program opportunities with
practitioners of traditional forms of medicine and their professional
organizations.

Commercial retail sales representatives from Nigeria, Zambia and
Ghana, FPIA and SOMARC programs provided useful background on contraceptive
availability. Availability and price of contraceptives is likely to affect
all Enterprise subprojects in Africa and will thus require 1linking AID
subsidized programs with private factory-based programs at their initial
stages. For example, the present plan is for Lever Brothers of Nigeria to
buy some of its contraceptives from the Sterling/FPIA project, due to the
project’s lower prices. These purchases will not be AID supported.

The Thailand participants helped focus attention on the IE&C needs
within a factory program and served as a resource to others in their
planning activities. Thailand experience with worker motivators and
management/worker project implementation groups helped those planning
programs of their own. The delegation’s attendance was greatly
appreciated. Additionally the Zambia participants discussed their interest
wvith Enterprise personnel.

As a result of these discussions and information provided on the
evaluation forms, follow-up workshops were proposed for the participants in
this workshop, as well as a similar wvorkshop for other commercial sector
persons in /ifrica.

For most of the participants, this was their first exposure to family
planning in the commercial sector. For many, it was a unique and,
according c¢o participants verbal and written evaluation comments, a
stimulating experience. All the participants went away with a commitment
to do something; be it investigate local possibilities or actually initiate
programs. With some participants plans for further program development
vere made with the Enterprise Program. Those who had initiated programs
prior to the program expressed a renewed commitment and enthusiasm as well
as having learned something which they felt could be used to improve their
programs. Follow-up of participants Y the Enterprise Program should be
conducted in order to assist them to dvvelop programs and also to maintain
their interest and enthusiasm to ru.:her develop family planning programs.
Finally, and perhaps most significantly, the workshop initiated a needed
process of taking account of experience and provided a model for future
workshops wvith similar purposes, (e.g., the TIPPS Project Director felt
there was much to be learned from the vorkshop to use in designing the
workshops they will be conducting). Certainly, the lessons of experience
with this workshop is a valuable resource to the Enterprise Program as it
moves into its second year.
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APPENDIX 1.

VORKSHOP PARTICIPANTS

a. Address List
b. Work Groups and Planning Groups
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APPENDIX 1la.
VORKSHOP PARTICIPANTS’ ADDRESS LIST

GHANA

1. Ms. Victoria Abla Ahedor
Private Practicing District Midwife
Ghana Registered Midwifes Association
P.0. Box 7652

ACCRA - North
Tel: 226231

2. Mr. Laud Samuel Nsiah Akuetteh
Program Director
Ghana Social Marketing Program
DANAFCO Ltd.
5 Dadeban Road
P.0. Box 5260
ACCRA
Tel: 228221
Telex: 2129
Cable: DANCO Accra

3. Mrs. Hannah Larbie
District Midwife
Ghana Registered Midwives Association
P.0. Box 51
Korle-Bu
ACCRA
Tel: 226231

KENYA

4. Mr. Adam Simbaye
Regional Advisor
INTERNATIONAL LABOUR ORGANISATION
UNFPA Regional Team
P.0. Box 30218
NAIROBI
Tel: 27514
Tlx: 25752



5. Mr. Cosmas 0. Orowe
Research Officer
Central Organizations of Trade Unions (Kenya)
Solidarity Building
Digo Road
P.0. Box 13000
NAIROBI
Tel: 761375/7

MALAVWI

6. Mr. Bernard Montgomery Kachale
Estate Medical Officer
Sugar Corporation of Malawi Ltd.
Private Bag 50
BLANTYRE
Tel: 651522
Tlx: 4670 MI

7. Dr. T. J. Mayuni
Chief Medical Officer
Malawi Railway Corporation
P.0. Box 5492
LIMBE

NIGERIA

8. Dr. Adebiyi Edun
Medical Executive ‘
Health Care Consultancy Unit
-Health Aids Ltd.
27 Allen Ave.
or P.0. Box 54009
Ikeja
LAGOS
Tel: 962695
Tlx: 20202 TDS027

9. Dr. J. 0, Igbinovia
Personnel Manager
Lever Brothers Nigeria Ltd.
15 Dockyard Road
P.0. Box 15
APAPA, Lagos



10. Dr. K.J.0. Lawrence
General Manager
Health Aids Ltd.

27 Allen Ave.

Ikeja

LAGOS

Tel: 01-619458/619297
Tlx: 23774 BERMEUNG

11. Mrs. Hadja 0. A. Masha
FPIA Project Coordinator
Sterling Drug Company (Nigeria) Ltd.
Ilupeju Industrial Estate
P.0. Box 3199
LAGOS
Tel: 822196

12. Dr. Oladapo Olatunji
Medical Director
Mobil 0il of Nigeria Ltd.
P.M.B. 12654
LAGOS
Tel: 632932
Tlr: 21807

13. Dr. A.0.B. Olugbile
Consulting Physician
Lever Brothers Nigeria Ltd.
15 Dockyard Road
Apapa
LAGOS

14. Dr. (Mrs.) K. Orija ;
Senior Medical Officer ) I
National 0il and Chemical Marketing Co., Ltd.
38/39 Marina
PMB 2052
LAGOS
Tel: 665880

UGANDA

15, Dr. Samson K. Tibagendeka
Company Doctor .
Nile Breweries Ltd.
P.0. Box 762
JINJA
Tel: 20177/8/9



16.

17.

18.

19.

Mr. James Kiryowa Senkubuge
Personnel Manager

Kakira Sugar Works (1985) Ltd.
P.0. Box 121

JINJA

Tel: 20926

Cable: Miwa

Mr. Gordian Henry Ochwo
Administration Manager

Esso Standard (U.) Ltd.

P.0. Box 7105

KAMPALA

Tel: 259101/8

Tlx: Esso Sales Kampala 61036

Mr. Edward T. Luyombya

Personnel & Administration Manager
Uganda Associated Industries Ltd.
1012 Nyundo Road

P.0. Box 3515

Industrial Area

KAMPALA

Tel: 233351 & 243729

Tlx: 61254 Kimbo Uganda

Cable: Kimbo

Mr. John Bahizi
Personnel Officer
Uganda Dreveries Ltd.
P.0. Box 7130
KAMPALA

Tel: 51224/5

Tlx: 61218

ZAMBIA

20.

Dr. Kawaye Kamanga

Head, Department of Social Services
Lusaka Urban District Council

P.0. Box 30269

LUSAKA

Tel: 251008



21’

Dr. Mannasseh Phiri
“hief Medical Officer
u.C.C.M.

Luanshya Mine Hospital
P.0. Box 90098
LUANSHYA

Tel: 543601

22. Mr. Caesar Mudondo

Chairman

Pharmaceutical Society of Zambia
P.0. Box 50770

LUSAKA

Tel: 216077

23. Dr. Yona Simwanza
General Secretary

Impala House
Planned Parenthood Association of Zambia
P.0. Box 21277

Kitwe

LUSAKA

ZAIRE

24.

Dr. Alain Doppagne

Medecin Directeur :
Banque Commercial Zairoise
Bd du 30 Jun

Boite Postale 2798

KINSHASA

25.

Tel: 28488

Mr. Kabamba Ngombe

Training Manager

S.N.Z.E. Zairian Railways

B.P. 297, PLACE de la Gare
LUMBUMBASHI

Tel: 301/740-251

Tlx: Sonazab 22443 B Bruxelles
Cable: SNCZ-Lubumbashi

19



26. Dr. Sebatware Kiyabo
Medecin Directeur
Plantations Lever Zaire
Boite Postale 8611
KINSHASA I
Tel: 22916, 25496, 25620
Tlx: ZR 21053

27. Dr. Denise Sequeira
Medical Doctor
UTEXAFRIC
Centre Medical UTEXCO
BP 3085
KINSHASA
Tel: 31537-31541

ZIMBABVE

28. Dr. Esther S. Boohene
Programme Coordinator
Zimbabwe National Family Planning Council
P.0. Box ST 220
Southerton,
HARARE
Tel: 63420 - 67656/7/8/9

29, Mr. Peter Fraser MacKenzie
I.A.E. Crops and member
Commercial Farmers Union
P.0. Box 22
MUTORASHANGA
Tel: 0-1622

30. Mr. Alec Roy Ndhlukula
Personnel Manager
British American Tobacco Zimbabwe Ltd. & CZI
P.0. Box 687
HARARE
Tel: 792782
Tlx. 2W4422
Cable: Cigarettes



INDIA

31.

32,

Dr. Lessel H. David

Senior Faculty

Administrative Staff College of India
HYDERABAD 500049

Tel: 36952

Tlx: 0155-639

Cable: Bellavista

Mr. P.G. Ramachandran
Executive Director
Optima Development Consultant
C-210 Defense Colony
NEV DELHI 10024

s 693622

THAILAND

33.

34.

35.

Mr. Supparat Rattanamuk

Head, Population Project

Employers’ Confederation of Thailand
937-939 Soi 51

Sukhumvit Road

BANGKOK 10700

Tel: 2587808, 2589487

Mr. Worapong Rawirath

" Member, Sub-Committee for Population Activities

Employers’ Confederation of Thailand, 'and
Personnel Manager

Thai Pure Drinks Ltd.

2180 Ramkamhaeng Road

939-939 Sukumvit Road

Bangapai

50151 BANGKOK

Tel: 3740251

Ms. Somjit Tipprapa

Urban Population and Health Bureau

Population and Community Development Association
8 Sukhumvit 12

BANGKOK 10110

Tel: 2515552

Tlx: 82603 PDA TH



APPENDIX 1b.

WORK GROUPS AND PLANNING GROUPS

Work Groups

A. B.
Mrs. Masha Nigeria Mr. Rattanamuk Thailand
Dr. Olubile Nigeria Dr. (Ms.) Orija Nigeria
Dr. Phiri Zambia Dr. Kamanga Zimbabwe
Mr. Kabamba Zaire Dr. Sequeira Zaire
Mr. Luganba Uganda Mr. Bahizi Uganda
Dr. Daudi India Mr. Ndhlukula Zimbabve
Mr. Simbaye Kenya Dr. Olatunji Nigeria
*N. Harris Enterprise *C. Carrino USAID
c. D.
Mrs. Ahedor Ghana Mr. Akuettch Ghana
Mr. Kachale Malawi Dr. Mayuni Malawi
Dr. Edun Nigeria Mr. Igbinovia Nigeria
Dr. Zimwanza Zambia Dr. Doppagne Zaire
Dr. Tibengudenka Uganda Mr. Senkubuge Uganda
Mr. Fraser MacKenzie Zimbabwe Ms. Tipprapra Thailand
Mr. Ravirath Thailand Mr. Orove Kenya
*Mr. Nturibi FPPS *Ms. Odera FPPS

E.

Mrs. Larbie Ghana

Dr. Lawrence Nigeria

Mr. Mudundo Zambia

Dr. Sebatware Zaire

Mr. Ochwo Uganda

Dr. Boohene Zimbabwe

Mr. Ramachandran India

*Ms. Theuri FPPS

*Pacilitato:



Planning Groups

Section A
David Kahler

UGANDA GHANA

Senkubuge Akuetteh*
Henry

Luyunbya

Bahizi

ZAMBIA THAILAND
Kamanga Somjit*
Phili

Mundondo

Simwanza

MALAVI

Kachale

Mayuni

* resource persons with rélgyahflegperience.



Nurse Midwives

Larbie
Ahedor
Masha

0il Companies

Orija
Olantunji
Sequeira

Lever
Olugbile

Igbinovia
Sebatware

K.

K.

K.

Section B

Johal

Kingfield

Johal/V. Chester

Employer - Employee Assoc. N. Bramble

Rattanamuk

Rawirath

Orowve

Simbaye
Zimbabwe

Boohene

N.

Fraser MacKenzie

Ndhlokula
Zaire

Doppagne
Kabamba

Health Aids

Lavrence
Edun

India

David .

‘Ramachandrén

K.

v.

Harris

Kingfield
Chester

1Ho§tague/N. Bramble

=



APPENDIX 2
Vorkshop Staff, Resource Persons and Guest Speakers
a. Workshop Staff

b.. Resource Persons
c. Guest Speakers



APPENDIX 2a.

Coordiﬁqtor 

Assistant
Coordinator

Assistant
Coordinator

Administration

WORKSHOP STAFF

No:man R. Bramble
Human Resource Development Specialist
Enterprise Program

Kulmindar M. Johal
Senior Family Planning Specialist
Enterprise Program

Villiam H. Chester
Marketing and Commercial Analyst
Enterprise Program

Sophia Mbugua
Office Manager
Family Planning Private Sector Programme



APPENDIX 2b. -
R RESOURCE STAFF

Joel G. Montague
Director
Enterprise Program

Nancy P. Harris
Deputy Director/Family Planning
Enterprise Program

Constance Carrino
Office of Population
USAID, Washington, DC

Eric R. Krystall
Programme Director
Family Planning Private Sector Programme

Millicent A. Odera
Deputy Director/Research & Evaluation Specialist
Family Planning Private Sector Programme

Joan Robertson
Management and Procurement Specialist
Family Planning Private Sector Programme

Daudi Nturibi
Information, Education and
and Communication Specialist
Family Planning Private Sector Programme}

Nester Theuri
Clinical Management Specialist
Family Planning Private Sector Programme

Esther Kibe
Office Secretary
Family Planning Private Sector Programme

David Kahler .
Senior Program Specialist
World Education Incorporated
Washington, DC



APPENDIX 2c.

GUEST SPEAKERS

His Excellency, The Vice President
and Minister for Home Affairs,
Honorable Mwai Kibaki E.G.H., M.P.

Honorable Kimani Wa Nyoike, M.P.
Assistant Minister for Labour
and Secretary African Parliamentarians

Dr. Steven Sinding
Director

USAID Mission to Kenya
Nairobi, Kenya

Peter Savosnick
Management Consultant
Nairobi, Kenya

Mr. M.M. Nyaga

Housing & Welfare Superintendent
Kenya Canners Limited

Thika, Kenya

Frank Wejuli

Director of Group Personnel
Brooke Bond Kenya Limited
Nairobi, Kenya

Kevin Kingfield

Project Director

Technical Information on Population
for the Private Sector (TIPPS)

John Short and Associates

Columbia, Maryland

Dr. G. Ng’ayu
Canaan Medical Services
Nairobi, Kenya



Dr. F. Owino ,
African Highlands Tea Company -
Nairobi, Kenya

Ms. L. M’Muthara
Kangaru Maternity Clinic
Embu, Kenya

Mrs. Sellah Nakhisa
Protestant Church Medical Association
Nairobi, Kenya

Robert M. Eley

Principal Research Scientist
Institute of Primate Research
National Museums of Kenya

Box 24481 Karen

Nairobi, Kenya

Mohamed Isahakia

Senior Research

Institute of Private Research
National Museums of Kenya
Box 24481 Karen

Nairobi, Kenya

Brook Bond Workers and Families Performing‘

Family Planning Folk Media.
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APPENDIX 3
| OVERALL WORKSHOP AIMS

To promote th2 increased involvement of commercial sector
organizations in family planning programs.

WORKSHOP OBJECTIVES

To provide workshop participants with an opportunity to:

1.  Exchange ideas and learn from the experience~ ¢ existing

family planning programs in the commercial se-

2. Increase knowledge of family planning programs a services
and relate this to the development and management _f family

planning programs in participants’ companies
organizations as appropriate.

3. Develop work plans which can be implemented in their

companies and/or organizations.

4, Identify and initiate planning for potential new Enterprise
Program subprojects and/or move forward the planning and

implementation of subprojects already initiated.

DAILY OBJECTIVES

Tuesday:

To provide workshop participants with an opportunity to:

- Establish a positive upbeat tone and clarify

_expectations re:

o openness;

0 willingness to try things out;

0 workshop hours and full participation;
o positiveness;

0 sharing.

Establish common understanding of and commitment to

workshop aims and methodology;

Establish effective group operations;

Initiate productive exchange of ideas and experiences

in groups;

Improve understanding of IE&C and benefits of family

planning to business;



‘Gain an understanding of the objectives and activities

of - the Enterprise Program and the experience of the

' Family Planning Private Sector Programme in Kenya;

Wednesdaz
To providé‘

Thursday
To provide

Summarize and evaluate daily activities.

workshop participants with an opportunity to:

Continue productive exchange of ideas and experiences

in groups and extend to exchange among groups in

general sessions;

Gain knowledge from the experience of managers from
companies and private hospitals with family planning
programs;

Gain an understanding of the objectives and activities
of Technical Information On Population For The Private
Sector Project (TIPPS);

Have a family planning technology briefing or update
appropriate to job and medical background;

Share the experiences of family planning supervisory

level medical managers and service providers in the

commercial sector;
Prepare for field visits;

Summarize and evaluate daily activities.

workshop participants with an oﬁportunity to:

Pérticipate in on-site visits to Compaﬁiés with family
planning programs; .

Observe a folk media IE&C program performed by workers
of Brooke Bond Tea Estate;

Compare and contrast observations of various sites
visited and drav lessons from this experience.



Friday
To provide wo:kshqp*pa:tiéipAhts with an opportunity to:

- Sﬁéte field experiences;

.- . Obtain information and methods for planning family
planning programs

- Develop workplans;

- Identify and plan Enterprise Program follow-up as
appropriate;

-~ Give helpful feedback on their evaluation of ' the
workshop. ‘



APPENDIX 4
Workshop Program
a. Schedule

b. Closing Ceremonies Program
c. VWork Group Tasks
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APPENDIX 4a.

WORKSHOP PROGRAM
TUESDAY OCTOBER 7, 1986

8:30 AM GENERAL SESSION

o Véléohe‘ﬁy Joel ﬂontague

: EnterpriseAPrbgrameirector
o Vdrkéhop aims and'methodology
§~Introduction to Enterprise Program

Joel Montague and Nancy Harris

9:30 AM GROUPS

o Introductions

10:30 AM BREAK

10:45 AM GENERAL SESSION

o Family Planning Private Sector Progrémme

Eric Krystall, Programme Director.
Millicent Odera, Deputy Director

11:45 AM GENERAL SESSION

o Cost Benefits of Family Planning to Fifms - A Case Study

Peter Savosnick, Management Consultant

U\



1:00 PM LUNCH

2:00 PM GENERAL SESSION

o Address by Dr. Steven Sinding, Director, United States Agency for
International Development (USAID) Mission to Kenya.

" The Demand for Population Assistance in Africa"

3:00 PM GENERAL SESSION - OPENING CEREMONIES

Mr. Daudi Nturibi - Session Chairman

o Address by His Excellency, The Vice-President and Minister for Home
Affairs, Honorable Mwai Kibaki, E.G.H. MP.

o Vote of thanks by Millicent Odera

4:00 PM BREAK

4:15 PM GENERAL SESSION

o Information Education and Communication (IE&C) and Marketing of
Family Planning in the Commercial Sector.

Daudi Nturibi

5:30 'PM GENERAL SESSION

o Summary of daily>activities

7:00 - 9:00 PM RECEPTION




VEDNESDAY OCTOBER 8, 1986

8:30 AM GENERAL SESSION

o Brief Work Groups

8:45 AM GROUPS

o Sharing Experiences with Family Planning in the Commercial Sector

10:45 AM BREAK

11:00 AM GENERAL SESSION

o Panel - Family Planning A Management Perspective
Richard Onyango - General Manager, Nzoia Sugar Company
Wallace Mantu - Personnel Manager, Kenya Canners, Limited
Frank Wejuli - Director of Group Personnel,

Brooke Bond Kenya Limited

12:30 PM GENERAL SESSION

o Introductory to Technical Information on Population for the Private
Sector (TIPPS) Project

Kevin Kingfield - Project Diréc;or

1:30 PM LUNCH

2:30 PM GENERAL SESSION

o Section A - Family Planning for Non-Medical Businessmen
Kulmindar Johal and William Chester

o Section B - Family Planning Update for Service Providers in the
Commercial Sector

31



3:45 PM BREAK

4:00 PM GENERAL SESSION

0 Medical Panel - Family Planning Service Delivery

Canaan Medical Services
African Highlands Tea Co.
Kangaru Maternity Cliniec
Protestant Church Medical
Asscociation

Dr. G. Ng’ayu
Dr. F. Owino

Ms. L. M’Muthara
Mrs. S. Nakhisa

5:15 PM GENERAL SESSION

o0 Summary of daily activities
o General briefing of site visits

Joan Robertson

5:30 PM GROUPS

o Specific briefing and planning for site visit and reporting

7:00 PM - 8:00 PM GENERAL SESSION

o IE&C Films
Daudi Nturibi



 THURSDAY OCTOBER 9, 1986

8:30 AM

1:00

‘o0

Group site visits

2:00 PM LUNCH

2:00

5:00 PM

7:00

(=]

Site Visit - Mabroukie Tea Estate family planning folk media
performed by Brooke Bond workers and their families

8:00 PM GENERAL SESSION

(=]

family planning films
Kulmindar Johal

29



FRIDAY OCTOBER 10, 1986
8:30 AM GENERAL SESSION

o Presentation of site visit reports

9:30 AM GENERAL SESSION

o Planning/Developing/Managing/Evaluating Family Planning Services in
the Commercial Sector

Eric Krystall and Millicent Odera

- 10:30 AM BREAK
o Briefing on development of plans of action

'11:00 AM GROUPS

o Program Planning

LUNCH (To be scheduled by groups)

2:15 PM GENERAL SESSION
o Presentation/Sharing of plans

4:15 PM GENERAL SESSION

o Workshop evaluation and discussion

5:00 PM CLOSING CEREMONIES

o Honorable Kimani Wa Nyoike, M.P. Assistant Minister for Labour and
Secretary African Parliamentarians. '

o Vote of thanks

o



APPENDIX 4b.

PROGRAM FOR CLOSING CEREMONY
OCTOBER 10, 1986

SESSION CHAIRMAN MRS. M.ODERA FPPS

5:00 PM Velcoming the guests by
Mrs. Millicent Odera.

5:05 PM Bill Chester of Enterprise
Program to comment on:

- What workshop has achieved
- Future plans -

- Enterprise’s contact

5315 PM- Mrs. Odera to invite the Guest

o Speaker to close the workshop
Hon. Kimani wa Nyoike,

Assistant Minister for Labour.

5130 PM- Presentation of certificates by
D Hon. Kimani wa Nyoike assisted
by Mrs. Mindy Johal.

- Workshop participant to give
a vote of thanks on behalf of
the participant (Dr. Simwanza)

- Final word from the Director of
Enterprise Program Dr. Joel Montague.



APPENDIX 4c.
GROUP BRIEFING

o Interviewv each other in pairs/trios regardingg
- Personal background
- Corporate/organizational background

-~ Family Planning experience
o Each group member introduce the person interviewed to the whole group.

o Identify and record on a chart the Family Planning experience in the
profit sector in the group. '



APPENDIX 5

Note On Video Recording of Proceedings

e



APPENDIX 5

During the Nairobi Workshop on "Family Planning In The Commercial
Sector", professional video camera operators were contracted to record a
number of the presentations and speeches. Cameras were operating during
the opening session to record the welcoming speeches of The Honorable Mwai
Kibai, Vice President of Kenya; Dr. Steve Sinding, Deputy Director, USAID
Kenya; Dr. Joel Montague, Project Director of the Enterprise Program; and
Dr. Eric Krystall, Project Director for the Family Planning Private Sector
(FPPS) project in Kenya.

In addition to the opening remarks, video recordings were made of
other Tuesday presentations on: The FPPS program, by Dr. Krystall and
Millicent Odera; Cost Benefits of Family Planning to the Commercial Sector,
by Mr. Peter Savosnik; IE&C Marketing of Family Planning in the Commercial
Sector, by Mr. Daudi. On Thursday, the 9th of October, cameras also
accompanied workshop participants on a field trip to the Brooke Bond
Mabrookie Tea Estate. While at the plantation, community singers and
actors presented several excellent examples IE&C through folk media. The
family planning messages were presented in both songs and skits developed
and presented by these groups.

A copy of the recordings made during the workshop is availabie for
revievw in VHS format at the Enterprise offices at 1100 Wilson Blvd.,
Arlington, VA 22209 USA.

*Note: A detailed narrative of the workshop proceedings prepared by
- Muriithi Kinyua is on file at the Enterprise Program office.

u4



APPENDIX 6

Handouts and Reference Materials
Made Available to Participants



* APPENDIX 6
List of Materials Distributed to Participants
A. Books

a) Centers for Disease Control, Atlanta, Family Planning
Methods and Practice 1983.

b) The Population Reference Bureau: Population Handbook
International Edition 2nd edition 1986.

B. Articles

a) "Family Planning In The Work Place" People Volume 6 No.
3 1979.

b) "Making Messages Matter" People Volume 13 No. 2 1986.
c) Communicating Contraception Populi Volume 2 No. 2 1984.
d) "Male Involvement in Family Planning", IPPF, 1986.

C. Pamphlets

Population Communication Services Basic Processes And Principles
For Population/Family Planning Communication.

Planned Parenthood of Metropolitan Washington, D.C.
Men and Contraception - A Shared Responsibility.

Family Planning Sector Private Programme - Boys Growing Up,
Family Planning For Men, Family Planning For Women, Girls Growing

Tp-

American College of Obstetrics and Gynecology - Series of
Pamphlets on Family Planning Methods, Ways To Chart Fertility
Pattern, Breast Feeding, Sexually Transmitted Diseases, Self
Breast Examination, Iﬁ%értility Causes and Treatments.

D. Audio Tape
Tatiana y Johnny



E. Planned Parenthood

Contraceptive Methods Teaching Kit

F.‘Vall Charts

Ga.

b.

Population Crisis Committee: A Guide To Modern
Contraceptives 1986.

The Population Reference Bureau, Inc. 1986 Vorld
Population Data Sheet.

U.S. Department of Health and Human Services, Sexually
Transmitted Diseases Summary 1986.

Handouts - distributed on all program topics and group work
incIuding the following:

1'
2.

3.
4.
5.
6.

9.
10.

11.

Brooke Bond Kenya Limited Family Planning Programme.

Enterprise Program Paper presented to American Public
Health Association Annual General Meeting, Oct. 1986 (J.
Montague and J. Jeffers)

Family Planning Private Sector Project in Kenya Canners.
Family Planning Private Sector Programme Report 1984/1985.
Kangaru Clinic and Maternity Hospital FPPS Programme.

Nakisha, S., "Overview Information On Protestant Churches
Medical Association Family Planning Extension Project".

Nturibi, D., Family Planning Private Sector Programme
"Strategy For Promotion of Family Planning".

Nturibi, D., "The Use of Folk Media Techniques 1In
Promotion of Health And Family Planning".

Project Request From Kenya Canners Limited to FPPS.

Savosnick, P. Cost Benefits Of Family Planning To Firms,
A Case Study.

Sinding, S.W. Demand For Population Assistance To Africa.




Gb. Available Resources

1. Barcelona et al. Contraception, Community and Family
Study Center, Chicago 1981.

2. Downstate Medical Center, New York, Family Planning
Procedure Manual For Nurse-Midwives 1982.

3. Enterprise Program - Developing Company-Based Family
Planning Services - A Module For Trainers 1986.

4. Enterprise Program - Assessing Your Organizational Assets,
A Manual for Managers of Private Voluntary Organizations
Involved in Family Planning 1986.

5. Hatcher et al., Contraceptive Technology - 1986 - 87 and
It’s Your Choice 1982 Irvington Publishers, New York, N.Y.

6. International Labor Organization Publications In-Plant
Population Education, (1977) Population and Family Welfare
Education for Workers (1980), The Trade Union Leader’'s
Compendium On Family Welfare In Organizational Industry
(1984).

7. John Snow Incorporated Corporate Capabilities Statement
1986.

H. Films Shown
1. Clinic Seryices Management: The Need to Care
2. Too Late
3. Communicating Family Planning: Speak They Are Listening.
4. The Cheerful Revolution

5. Indonesia: Family Planning First

Flip Charts

Planned Parenthood Federation of America, Methods of
Contraception 1986.

The Human Life and Natural Family Planning Foundation,
Fertility Awareness and the Symptom-Thermal Method Flip
Charts, Washington, D.C.

International Planned Parenthood Federation, Planning Your

Family.




Family Planning IE&C and Motivation

1,
2.

30

Models

Display of posters and pamphlets from around the world.

Kenyan artists display of maternal child health and family
planning paintings.

Population Communication Services, Population Information
Program Series of IE&C training material packages.

Lindi pelvic model

J.J. male and female reproductive organs.

Y



APPENDIX 7.
- Workshop Staff/Resource Persons’ Meeting Objectives and Workplans
a. Meeting Objectives for Staff

and Resource Persons
b. Work Plan



1.

3.

Planning Meeting Objectives

Establish common vision of workshop 1i.e. common
understanding and agreement on workshop aims and
methodology.

Clarify roles, responsibilities and functions of each
individual.

Clarify how we are going to work together effectively
including: channels of communication task authority,
decision making process, information sharing, and staff
meetings.



APPENDIX 7b.

TUESDAY
TIME SESSIORS

NAIROBI WORKSHOP

STAFF WORK PLAN

STAFF

RESPONSIBILITIES

8:30 General Session’

9:30 Groups

10:30

10:45 General Session

11:45 General

2:60", General Session

2:45 Seating of Guests

Braable

Bramble

Facilitators:

A. Rancy

B. Connie

C. Daudi

D. Millicent
E. NRester

BREAK

Johal

Chester

LUNCH

Connie

Montagque/Sophia

Daudi

BREAK

Make sure room is in order
Call session to order
Manage time

Introduce Joel Montague
Brief aims/methodology
Introduce Joel/Nancy
Brief groups

Overall-respond to Facilitators.
needs

Ensure group room/space ready with
easel/felt tip pens

Ensure brief is charted

Brief rooms

Manage time

Help group get organized so they can
focus on content - help them manage
process

Ensure charting of conclusions -
offer to chart if needed

Announce break and time and place to
reconvene

Ensure room is in order
Call session to order
Manage time

Introduce speaker (s)
(Manage Q’s & A’sS?)
Thank speakers

Turn over to Chester

Introduce speaker (Savosnik)

Manage time

(Manage Q’s & A’s)

Announce lunch; time and place:to. -
reconvene o

Ensure room is in order
Call session to order
Introduce speaker - Sinding
Manage time

{Manage Q’s & A’s)

Greet guests and seat quests after
Steve finishes

Manage as agreed per protocol
row of seats for V.P. speaker

Coffee ready at 3:30



CTIME - . 'SESSIONS .. .. ' STAFF RESPONSIBILITIES

«...General Session’ '~ : - N. Harris . Make sure room is in order’
R T ’ . Call session to order C
. Introduce Daudi and subject -
. (Feed?’s) I
. Manage time
. Thank speakers
« Turn over to N. Bramble

ai1s

Summary of day

Observations

Individual notes

Remind of reception :
Remind of Wodnesday a.m. start
time and place (i.e., in work '
groups) PR

5:30 General Session N. Bramble

7:00-9:00 Reception Sophia - All arrangements with hotel
. Brief as necessary on protocol. -



TIME:.

WEDNESDAY

_SESSIONS. - : STAFF

RESPONSIBILITIES

8:30 ..

.10:45

100

12:30

: Cénétil Session , Bramble

Groups Bramble

Facilitators:

A. Nancy

B. Connie

C. Daudi

D. Millicent
E. Nester

General Session Bramble

Reports on group'’s
activities

- BREAK

Gdhbkh;ngséioh ' E. Krystall

(Hinagéi's,panol)

General Session Connie Carrino

Get group room assignments from
Bill Chester '
Ensure room is in order

call session to order

Brief group work

Manage time o
Remind of G.S. report time:

Overall-respond to facilitators'’
needs :

Ensure group room/space ready
with easel/felt tip pens

Ensure brief is charted

Brief groups

Manage time

Help group get organized so they
can focus on content -~ help them
manage process

Ensure charting of conclusions -
cffer to chart if needed

Ensure reporter is identified
and ready to report

Announce break and time and place
to reconvene

Ensure room is in order
Call session to order
Manage time - stop on time -

Ask groups for 5 minute report,
one by one

Field questions

Thank reporters

Announce break and remind otﬂti;é:

to reconvene g

Ensure room is in order
Call session to order
Introduce panel mambers and
subject (managers}

(Manage Q’s & A's)

Manage time

Thank panel members

Turn over Constance carrino

Introduce K. Kingfield and
subject

(Manage Q’s & A’s)

Thank speakers

Introduce K. Johal to brief next
sassion {group lists)



- TIME

SESSION | STAFF RESPONSIBILITIES
1330 LUNCH
2:30 . General Session A) K. Johal . Ensure room is in order
e i (non-medical) . Call session to order
B) N. Harris - Manage time
(medical) - Introduce speaker(s)
. (Manage Q’s & A’s)
. Announce break and time and place
to reconvene
3:45 BREAK
4:00 General Session Nester . Ensure is in order
(Medical panel) . Call session to order
. Manage time
. Introduce panel members and
topic (Drs. and Nurses)
. (Manage Q's & A’s)
. Turn over to Bramble
5:15 General Session Bramble . Summary of day
. Introduction Joan to brief field
visits
5:30 Groups J. Robertson . Overall
Facilitators:
A. Robertson . Brief on site(s) to be visitod;:
B. Sophia logistic time etc.
C. Millicent . Ensure groups
D. Nester . (a) Determine what they would
E. Daudi like to achieve/gat out of
{Sellah Rkahisa) visit
(L) Plan for reporting in G.S.
Filns (IE&C) Daudi . Ensure room projector and VCR

" 7:00

(Mindy)

ready, introduce film

\J
XA



THURSDAY
TIME SESSION STAFF RESPONSIBILITIES
8:30 Site Visits Joan Robertson . Overall
Groups
A. Robertson . Accompany groups
B. Sophia
C. Millicent
D. Rester
E. Sellah N. Kahisa
LURCH (at Carnavor)
l1:00 Depart
2:00 Mabrookie Tea Estate J. Robertson
. Announce evening film and time
and place to reconvene
7:00 Evening Film Harris . Ensure room, projector, screen,
all set-up

Introduce film
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Sumry of Participant Evaluations



APPENDIX 8

Summary of Participant Bvalhétions ofvvofkshOp

All participants stated that the workshop was very useful and
knowledgeable and experience gained will be utilized in the promotion and
development of family planning programs in their organization. MOS
suggested that they will need funding and support from governments,
management and donor agencies to initiate family planning programs. Many
felt that support is required beyond two years.

Although all program areas and workshop methodology were relevant to
participant needs, programmatic aspects most useful in order of priority
vere as follows: o

1. Sharing of ideas and experiences with participants and
resource personnel.

"It was something of a mixed grill of similar problems and

potential benefits and very rewarding to know what’s
happening 1in other places so that we can learn from their

experience. Sharing clearly brought out challenges to be
faced in program implementation".

2. Cost-benefits of family planning to firms.

"This is a key element in getting the private for-profit
sector to willingly accept provision of on-site family
planning services, and the success of a program will
depend on presenting management with facts and figures in
order to get their commitment to the program".

3. IE&C and marketing of family planning including site
visits and folk media demonstrations.

"Useful eye opener of what communities can do to promote a
service and gives us information to present to
management". "Opened up additional sources and avenues
for dissemination of information and training".

4., Planning process in program development.

"Vety important to know what is involved in planﬁihg a
family planning project".

5. Updating knowledge in family planning technology, service
delivery and management.

"...had never realized that this could be a subject so
freely discussed without any embarrassment. Even



non-medical personnel could discuss the subject and enjoy
the discourse. This subject (family planning) should be
.introduced to more non-medical personnel, particularly at
the managerial level".

Program Constraints

Most participants indicated that the program was too compressed and
there was insufficient time for questions, discussions, and interaction
with participants and workshop staff and recommended that such workshops be
extended an additional day (from 4 to 5 days). As one participant
indicated "It hurts to run from the workshop to the airport".

Workshop Staff Location and Facilities.

All participants stated that the workshop was extremely well organized
and that the staff and resource persons were "a very strong and capable
team - commited, polite and well composed even under pressure". Most
indicated that location and facilities were excellent to good.

Recommendations

All participants recommended that there is an urgent need for similar
vorkshops for managers on "Family Planning In The Commercial Sector" if
business managers are to be convinced of the cost/benefits of family
planning to their firms. Additional program topics and inputs to be
considered are:

1. Short and long term planning for programs.

2., More time and discussion devoted to how to confront
conflicts with traditional and religious beliefs about
family planning.

3. Encourage firms to collect data on cost/benefits of family
planning in the private sector and present these
statistics at workshops since success of programs depends
on convincing management with hard data.

4, Invite family planning acceptors and consumers to
workshops so that participants can meet with them and
understand employee perspectives on family planning in the -
wvork place. o

5. How to motivate governments and the OAU to accept family.
planning and create awareness and a positive atmosphere in
these groups. :
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SUMMARY OF WORKSHOP REVIEW MEETING
October 11, 1986

'kParticipants

David Kahler-facilitator

Joel Montague
Nancy Harris
Norman Bramble
Kulmindar Johal
Bill Chester

What Was Good

Eric Krystall
Joan Robertson
Millicent Odera
Sophia Mbugua
Ester Kibe
Nester Theuri

| How To Improve

-excellent mix of participants

-way everyone worked together

-team work

-positive attitude of staff and
participants

-use of local experience

-high quality presentations

-people were prepared with
presacntations

-~handouts (lots and good)

-political endorsements by VP &
Vice Minister

-being able to relate to FPPS and
use as example

-site visits excellent

-IE&C’s, importance underlined by
tea ‘estate visit

-group size, briefing and facilita-

tor use excellent
-good facilities
-concerns moved from day to day
-logistics good (few glitches)
-having room 054 and staff back
up
~-daily staff meeting
-staff commitment
-objectives & workplan well
defined & stated
-could draw on local examples on
cost benefit side
-identifying and finding delegates
was successful

-make program looser and provide more
time for group work, reports
discussion, questions and answers

-to send out more background
information ahead of time to
participants

-have Washington team and local team
sooner

*have on site xerox and word processing
facilities, equipment

*clarify task
responsibilities/authority and
channels of communication earlier

*free up workshop staff so that they
can participate/interact with
participants

-provide more free time to participants

-provide one free day to participants
at end of workshop

-rethink way in which workshop is
scheduled to accommodate airline
schedules

-communal meals to increase interaction
among participants/staff

-more advanced coordination with
Embassy and AID

-participant involvement in mid-term
assessment and redirection of workshop

*have E.P. admin. person assigned early
and go out to workshop

-how to select participants earlier



-participants started on same vave
length/level

-ticketing went well

-boost to FPPS

-good visual displays

-Enterprise coordinating team
worked well together

*Most important points raised.

ASSESSMENT OF WORKSHOP OBJECTIVES:

1, Exchange ideas and learn from experiences of existing FP programs
in Commercial sector.

excellent poor
5 4 3 2 1
(6) (3)

2. Increase knowledge of FP QPd services.

excellent ' poor
5 4 3 2 .
(3 (4)

3. Develbp work plans.

excellent R poor
5 ; ' 2{‘ 1

| (2) (3) (2) '(1)
4. Identify and initiate planning for new E P. subprojects.

excellent;_ R o _ 'bo&é?
5 b 3. 2 1
?(1).15‘3)M;(?)? (1) -

b



- WHAT KIND OF POLLOW UP IS NEEDED

IMMEDIATE - by November 15

-info on success of conference to
" AID/POP channels
-thank you’s from E.P.- Kenyan inputs
~insert workshop into E.P. workplan
-Reports
-AID
-Marketing/PR
-Admin. issues
-individual part.
Norman: India, Somjit
Nancy/Bill: Zimbabwe
Bill: Nigeria
-What is FPPS to do when approached?
-module

WITHIN 3 MONTHS-by Jan 1, 1987

-plan for visits and any follow
up with each country
-plan to regularize exchange of
info. between countries
~Field-Test Module
-interim plan for

E.P./FPPS collaboration
-close on Nigeria/Zimbabwe



APPENDIX 10

Other Respons'eé. to the Workshop
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The following is a selection of comments on the workshop taken from
letters and cables sent to the Enterprise Program after the participants
returned home.

0 I am writing on behalf of my organisation and on my own
behalf to thank you personally and through you, the
Enterprise Program, for the wonderful opportunity you
extended to my organisation and myself to participate in the
recent Workshop on Family Planning in the Commercial Sector;
held in Nairobi, Kenya between 7th and 10th October, 1986.

The Workshop couldn’t have been more useful, educative,
informative and enjoyable. The setting was right, the
arrangements superb and the content extremely realistic and
revealing.

The Workshop staff were very helpful and understanding
especially to us who attended this kind of Workshop for the
first time. The coordinators-ordinators: Norman, Kulmindar
and Bill were wonderful people all round and Sophia did
vonderful administration. Everything worked as planned
vithout a single hitch. A very impressive achievement. The
resource personnel, no flattery whatsoever, were a committed
group of very able persons who; I believe, must have spent
months preparing the material presented for our eager and
insatiable consumption.

Allow me to mention Mrs. Nancy Harris, Dr. Eric Krystall,
Mrs. Millicent Odera and Miss Joan Robertson whom I found to
be absolutely "with it". Easy to approach, easy to
understand and always available for both advice and
consultation - what a wonderful team!

I trust that with all the printed material and the Training
Kit (contraceptive methods) I brought home and the very clear
memories of most points discussed, we shall sooner or later
get moving towards action in our organisation most likely in
a joint venture.

My Director asks me to convey his personal greetings and
appreciation for all you did to organize such a wuseful
Workshop. I still have to make a full report to him, in
vhich I intend to brief the Company of all we can do for the
benefit of our employees at all levels.

R



Once again, thank you very much for this Workshop whose aims
and objectives are not only useful but a must for all in the
Private Sector and elsewhere.

UGANDA ASSOCIATED INDUSTRIES LIMITED
E. T. Luyombya
PERSONNEL & ADMINISTRATION MANAGER

Let me say that we very much appreciate your country’s
concern for our well-being and the colossal sums of money you
are expending to realize it. This Family Planning Workshop
in Kenya was very rewarding and has helped to deepen our
avareness of the potential within our country. I believe
that those of us in the private sector have tremendous roles
to play in arousing Family planning consciousness through
information, education and services to our employees.

You may rest assured that we, (Lever Brothers Nigeria
Limited) are firmly committed to Family Planning and what we
have gained from the experiences of other countries will help
us to develop strategies that will ensure the acceptance of
Family Planning within the Company.

I enclose herewith my used air ticket and details of my
expenses vhile in transit.

Give my regards to your team from The Enterprise Program. I
will be away on holidays for five weeks with effect from 20th
October, 1986.

J. 0. IGBINOVIA
HEAD OFFICE/SALES PERSONNEL MANAGER
LEVER BROTHERS NIGERIA LTD.

1. APPRECIATE SUMMARY OF WORKSHOP ACTIVITIES AND FOLLOW-UP
POTENTIAL. BILL CHESTER PRESENTLY PURSUING
OPPORTUNITIES PER REFTEL.

2. BELIEVE THE IE&C COMPONENT WAS EXTREMELY IMPORTANT PART OF
WORKSHOP.  ALSO VERY PLEASED WITH NEW SPIRIT AT LEVER
BROS.



3. LOOK FORWARD TO RECEIVING TAPE OF HARRIS AND OLUGBILE AND
ALSO TO RECEIVING COPIES OF SPEECHES BY KIBAKI, SINDING,
MONTAGUE AND NYOIKE. LIKELY WE CAN GET SOME PRESS
COVERAGE FOR THEM IN NIGERIA.

KEYS MACMANUS
AID

LAGOS

NIGERIA

I am sure you will be interested to know that we were all
very impressed and appreciative of the efforts which made
your team and the workshop a very worthwhile exposure. I am
personally delighted that I interrupted my leave plans to
attend the workshop which was very timely for the Lever
Brothers project. Kindly extend my appreciation to the other
members of your team who worked so hard to make the workshop
a success.

Enclosed please find the air ticket and expenses incurred in
correction with the workshop.

Dr. A.0. B. Olgubile
Lever Brothers Nigeria, Ltd.

As I have told you in NAIROBI, after consulting vith you
colleagues in Zaire, I’1l send a report on how to collaborate
with the F'P.Pls.

Once more, I thank you very much for having given me an

opportunity to attend this very interesting and useful

conference.

DR. SEBATVARE KIYABO
SENIOR MEDICAL ADVISOR
Plantations Leveir au Zaire




Thanks for the splendid arrangements for the workshop in
Nairobi, It was quite valuable especially for us from
Uganda. We are 1looking forward to introduce the Family
Planning programs within our individual organisations.

J.J. Baluizi
Uganda Breweries Ltd.

I wish to congratulate Mr. Joel Montague, Program Director,
your good self and other staff of The Enterprise Program for
the successful orgnisation and implementation of the Regional
Workshop on Family Planning held from October 7 to 11 in
Nairobi, Kenya. I have fully benefited from the lectures,
discussions, visits and the opportunities of sharing
experiences with other participants.

Dr. Oladapo Olatunji
Medical Director
Mobil Rodway Nigeria

On behalf of Mr. William Price my company’s Managing
Director, I am very grateful for the extensive workshop on
Private Sector Family Planning Programme which you made
possible for me to attend.

I want you to know that I really appreciated the amount of
- hard work put into it by the entire members of Enterprise
Programme.

Wishing you all the best in your future commitments.
Private Sector Family Planning |

Project Coordinator
Sterling Drug

This is to express my deep appreciation for the opportunity
given me to attend the Family Planning Workshop that took
place recently in Nairobi, Kenya.

The workshop has gone a long way in maintaining my commitment

to family planning as a way of improving the standards 6f'

living of our people.



I say hearty congratulations to all the staff of the
Enterprise 'Program for the wonderful work that is being done
in Kenya. I strongly believe that with more effort and
commitment, greater results will be obtained in Nigeria.

I look forward to working with you in the near future.

Dr. Adebiyi Edun
Health Aids Ltd.

A
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‘Private sector
should help in
family planning’

Question: What exactly are
the reasons for the enter-
prise programme?

Answer: Evidence of the
unmet need and growing
demand for Third World
family planning services is
overwhelming. Many govern-
menta have addressed this
need by supporting public
sector family planning
programme. Their progresa in
providing and improving
access to information and
services is significant.

However, at least one-third of
all couples around the world are
atill unprotected from unplanned
~-egnANcies, making it clear that
governmeints alone cannot
poasihly provide all the family
planning services that are
nseded. [t 1s evident that other
sectors, such am the private
sector, must be encouraged to
participate more fully in the
improvement of famuly planning
service dehivery aystems. This s
particularly true here in Afnca
and in Latin Amenca.

I'he programme 1s tunded by
the United Ntates Agency tor
International Development ['he
progratnme’s resources are direc-
ted Towards assisting private
sector arganisdationa to anitiate or
enhance development ot high
quality. veluntary tamilv plann-
NG services supplementing
publit sector and other activities
aiready  underway  Hoth pronit.
making entities and non-protit
agencies and  associations 4re
supported under this instiaive

Improvement ot existing
emploves hased tamus planming
programimes 0 the fhard Worlg
~ opredacted onoa number ot
issumpliens

@\Members ot trade utions. oo
cperatives, luctories and other
sranised private sector groups
i plav an mportant role as
instraments of demograghic and
~octs cultureal change

@] here mas he distinet advan:
Lages to e gdined trom utiising
for tamily planming purposes an
nready exsting admiisteative nt
medioal intrgstycture such asean
fe tesmat an andusteil commer
c.oal ur other organeatonal
setting tor educational
programmes, service  delivery
activities, ete

@®lhe private sector, par-
tieutariy tarprofits o groups,
have very distinct management
and tinancial charactenstics -
swme ot which can usetully be
adapted to pubhic sector and or

non-protit tanuly planming
activilies

ePersonal tamily
economica/family welfare

mesasages can he appealing to an
audience of workem or salaned
personnel, many of whom may no
.longer accept the traditional
values related to generaling
additional hands to tll the sail
found in sgnicultural sxcieties.

Q: In terms of the population
problem what results do you
envisage when focusing on the
commercial sector in your
family planning drive?

A: About half our effort 18
indeed directed at the “‘prufit
making”" sector. To undemtand
our work in this ares it 18 useful to
recognise that besides o maternal
and child health problem we dv
have a “population prodlem”
agree %ith both the Vice-
President, Mr Mwui Kibaki, and
Mr Kimam wa Nyoike, both of
whom addreased the workshup
participanta. Each said we must
recognise that there 1s & “popula-
tion problem’ and that to use
euphemisms or avaid discussing
the imbalance between pupula-
tion growth and resourcgs 18 o
avoid calling a spade a spide.

% asnist

The United States-based Enterprise
Programme held its first conference in
Africa recently in Nairobi. The special
conference sought to find ways through
which the private commerclal sector can
Government
implementing family planning. The direc-
tor of the programme,
talked to SENDA WA KWAYERA
(Pictured) in an excluslve interview.

efforts in

Mpr Joel Montagues,

‘The Vice-Premident smid that
the population af trapical Atnica

“will double in 14 vears. This 1s

g0Ing to cause prohlems. \We
must recogmae this and act accor-
dingly through many channels.
Une ot the must important
channels is through tamsly plann-
inz.

Lat's take the Indian example
The Tata lron and Steel
Company tnitiated family plann-
tng services 10 yearn ago. lhe
employee hirth rate has been
hetween 20 and 25 per 1.000 for
.nat pertod as against the ail-India
average ot 5. In one tactory in
Central America tactory
pregnancy rates have heen cut by
halt

1 vimted a textile mill in the
Philippines two months ago
where maternity benelits had
heen cut by a third because of
fewer pregnancies -- after con-
traceptives had hyen made
available to marnied worker

Programmes

in suminary { believe
describe 1t how vou will — there
1 something called a “population
problem’  We behieve that
private sector programmes in the
commercial sector can help (as
cAn many programmes in other
<evtors) vontnibute toits solution

Q: Would you mind singling
out a few of your successes
since the initiation of the
programme?

A: Our programme has just
started We have no real success
in terms ot ampact. Fist and
most amportantiy, we ve sent
multidiseiplhinary teams to 4
duzen of so countries to doimitial
Assessments of the need tor
private sector 1amily planning
From these asseasments we
develop a country strategy, wnte
“roncept papers’”. and then
receive detatled project projxmals
trom our patential collaborators.«

As a result of the above team
etfort we have now signed one or
tnote contracts tor ®ollaburative
private aector tanaly planmng
activities with local organisations
i Indonesia, Nigena, Honduras
and Thadand. Contracta are
being negotiated in Pakistan, the
Philippines, and Mexico as well
as another 1n ‘Thaland This
month we will have teams in
Zimbabwe, and Harhadoa to
ifitiate work in those countries

| am doing sume estly work in
Egypt next week Next vear we
will fund new projects (n the
countrien where we have already
visited and do assesaments in a
dozen new USAlID-asusted roun-
tnes.

We hope to fund approximately
W) projeéta — each lor twn to
three yeams — aver the Life ot the
project. We are ahead of schedule
wn thie area but are determined
that our work abroad will be
easier ance we establish our
“regional advisers” overseas. Qur
first ofhice will be opened 10 Asia
next vear

On the technical assistance
wde we have sent private sector
tasmily planning specialists o d
numher of countries — notably
(ihana, Nigena, Senegal, the
Philippines and Indonexia — 0

carry out specialised technical
tasks. Right now we have a phyei.
cian doing some work 11 Chad
ond expect that the coming years
will see a sharply ircreased
volume of work, particularly n
Alnca.

Thia vear we ve also held twn
multi-country  workahops.  The
tirst was 1n Quito, Ecuador,
where voluntary agencies from
the region met to discuss a
variety of subjecta related tn
m ment develop and
income generatian.

You talk of success. | think our
higgeat success 1s the most subtle
and ditficult to measure Wy« heve
a wondertul team at enterprise.
Somehow through good
marketing they have been abie to
convince a number of nun-profit
familv planning groups in a whole
series ol countries that it s in
their anlightened self-interest to
become at least partly self.
suffictent and free of the nter-
national donors such as ourseives.

Increasingly these organisa.
tionn are recognising what the
“for profit” sector has to offer
them terms of skills in finance,
marketing, management infor-
mation ¢n system and computors,
fund-rammng, ete.

Q: Tbere are some major con-

‘troversies in the church area

about famlly planning. What do
you think about these lssues?

A: Religion 1a of course a
delicate subject and here as
elsewhere in this interview, | can
only give my own personal
thoughts. | don’t speak for my
organisation or any other. Quite
naturally | do not agree with
thame who nppss family planning

9

ifrom right): Director,

are

Vice-President Mwai Kibaki makes a point during his in
USAID n

surural address. With Mr Kibaki
Kenya, Mr Steven Yindig and Mr Montague, the

head of the L.nterprise Programme.

on what are known as “religious
xrounds’*. Perhaps this is because
[ am not of the same relgior as
thowe who oppose La!

It may also be that there s
some contusion ol terms here. At
our workshop the Vice-President,
when answering 4 question, noted
that some of the rehigious “op-
position”’ may not actually
appose  tamuly  planming. what
they actusliy oppose are modern
means of contraception. There
are other meansa which are accep.
table to these groups, such an
*natural tamily planming’’,
abstinence, etc.

| have no prohlem with that.
However, | and inany of my
collesgues feel that any eligihle
adult couple who want to con-
tracept should have a senes of
alternative methods availabte.

However, religion 13 basica!iva
matter of interpretation .ad
there are a great many legtimate,
ethical, moral and religis us areas
which do need debats - 4 regards
teenagers, sex-education efc.
We should. however, be [ree to
argue and debate, not to impose
vur views. ‘L'he health and welfare
of muthers and children is too
impartant | think to impuose the
same sofution on alt

Q: During your Nalrobl
workshop what were some of
the most important areas of dis-
cussion and what were some of
the highlights of the meeting?

A: T'he worksiiop was attended
by medical directors or pessonnel
managers {rom organisations in
12 countries — eight of thern
African. They represented plan-
tations, mines, vil companies,
parastatals, factores, trade and
professional organiastions,
private medical lacilities, muiti-

nationals, pharmaceutical com.
panies andsoon.  Kenya was of
course, chisen asdhe venue for ita
succesaful experience in private
sector family planning because of
the programme being implemen-
ted by the JSUFPPS programme
which 13 being co-ordinated by
the National Counacit for Popula-
tion and Development. The
FPPS programme, like our own
— 18 USAID funded and now
supports 32 projects in Kenya
comprising more than 70 family
planning service delivery pointa.

While here the delegates
visited five prnivate sector family
planning projects: Kenya
Canners, BAT, EAL Kikuyu
Hoepital, Kenya Hreweries and
Hrooke Hond, Mabroukie Tea
Estate. Each organisation gave
an overview of their employee.
hased family planning
programmes for the delegates
followed up by a visit to their
clinica.

Searching questions were
and a good deal learned as Kenys
s atrue leaderinthisarea. -

Incidentally, 1t is perhaps
worth nouing that the JSVFPPS
medical records and logistica
system is remarkable and we are
adopting 1t in 8 mogified form for
our world-wide programme,
Paranthetically | ahouid note
that the' programme, at Kenya
Canners has had a real influence
on the development of USAID's
pnvate sector family planning.

‘I'he aecond high point’ was the
highly imaginative array of
prnivate sector family planning
projecin designed by the
delegates for posaible application
in their own firms, compar =
and industnes when they return.
The enthusiasm of the delegates

wis intectious and we will cer.
tainly contact many of them in
the next six to nine months to see
how they are doing — and if they
want -- there may be ways which
we can continue to work with
them to help them achieve their
corporate ohjectives,

Q: What advantages do you
see for the employee and
employer in a company that
undertakes a work site family
planning programme?

A: Let’s tace 1t, a weil planned
family s likely to also he a
heaithy and happy lamily. ‘The
benefits to workers of having
access to contraceptive informa.
tin and service on or near the
worksite are vbvious. An income
which aillows a family of three or
four to live comlortably may
mean misery and malnutrition.
for 10 — particularly in urban
settings. The returns to manage-
ment may be more subtle. ‘They
are eaaentially:

@5avings from (oregone
company ur state paid maternity
leaves.

@®Medical care savings accruing
to the company from healthier,
happier employees and their
1amilies.

®lncreased employse or unon
loyalty generated hy providing
additional health services.

O5uaving from fertility-related
benefits such as children’s
allowances, schoul tees, housing.

@5avings accrutng from lesa
absenteeism and tardiness.

@A better image with Govern-
ment and the community.

While the health and
happiness of workers 1+
pargmount there are real savings
which accrue to employers who
atart work-site family planning
programme
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g
planning
priority
says V-P

Affairs. Mr Mwai Kibaki

was an integral part of

planning.
Mr Kibakt. who was officral-
ly opening a workshop on

planming

among dfferent organisations
mvolved in tamiby
activities, aoung that they

Vice-President said ail with in-

participate. :
Mr Kibaki said organisations
were already givin

urged them to furt

ning programme.
Sasing famuly
basic in the development pro-
cess. the Vice-President added
family planning otficial had 4
duty to provide nightinlurma-

pupulation control
¢ said tamudy planming

should not be taken wniv for
MJCTO-¢CONUMIC rEAsONY Ny

well

Mr Kibaks sad all leaders
including politicians and feqd-
involved and spedk out °n

and gathenngs.

church and schools

See also Page 10

THE Vice-President and ._
Minister for Homeg}

 has said famuly planning §

development and should §
be accorded pnonty in

famiiy planningin the commesr- |8
ctal sector at the Hilton Hotel
vesterday. »aid the pnvate sec-
tor had a role to plav in prop- |§
aganing the concept ot tamilv @
He called tor co-uperation |
piunning M
were not in competiion The §
iative snould be adilowed o @
medical B
services to their cmg| ovees and i
er involve
themseives in the famuly plan- |

lanrung wasE
tton vn how to deat Aithi

but to uphit the 1ndivicusl
family  amits and welfare s

ers ur ot relqions shouid e 8
family planning 10 meetings B

He said this »ould involve
all institutions including the §

Y S

-« .
KENYA's Vice-President and Minister for Homo Affalre Mr Mwal

a workshop on tamily planning, '"The Enterprise Pr
from many African countriss &

visits for the delegates.

tion a

seminar, includi
and will Inciude

Por
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problems facing Africa.

He said the problem
should be given the im-
portance it deserved
alongside other develop-
ment aspects.

He said any development plan
that ighored population increase
was madcgu.ne and sncomplete
adding Government plans
should take into account the
numbers that they had to ser-
vice

Mr Kibaki was offically inau-
'.;ur.mng the All Afncan Par.
1amentary Counall on Popula-
tion and Development at the
Kenvatta International Confer-
ence Centre vesterday

The Vice-President said any
clected Government had the re-
sponsibibts to serve the masses
Jand that the minimum it could
proside was ¢y aval informatinn
04l areas wpich atfected the
L'cnnle such 15 i anculture.
eattn and tamily planning

Saving the role ot ieadership
way crucial. Mr o Kibaki added

Kibeki ssen wcmy when he
rammae,” at the Nairobi Hiiton. The
overseas, will continue until Friday |

[ ]

problem —V-P

THE Vice-President and Minister for Home
Affairs, Mr Mwal Klbaki, has sald rapid
population growth was among the major

Standard Reporter
& KNA

the task of informung should be
taken on by all leaders in vanous
sectors who should be in the
forefront in trying to tackle the
population problem.
¢ told the parhar:ntanans
it was their duty to convince
their Governments on the need
to vote more resources 1nto the
opulation problem, adding
enva was blessed to have Presi-
dent Daniel arap Mo who had
realised the problem and had
been the number one advocate
of family planning.

Mr Kibald said Kenys had
been on the exercise for s loag
ame, but un the last seven years
the Government had desit wath
the problem w1 a determuned
manner.

He ssid (or Goverament
t3rgets to be achieved, the peo-

i

pie had to be informed about the
part they were s 10 play.
Mrl_(.lblhmdvhucmccth
mortality rate in most African
countrics was i , feruli
;;mmm y
standard of livi owng o
berter health lAcmv:;.

cated by some muguided clinsts
who claimed the government did
not ooed to do something about
population contract mnce the
problem would take care of itself
0 the cowr=: of ume. He sad
owing 1o the modemn life style,
Africa must adopt to new
mcthods in development in
order to citch up and compete
with the nst of the world.

“This calls for the use of al
modern devices on poy  tion
coatrol since the tradinoanl ways
rncmed by our ancestors are no
oel'bﬂ g;:nmble be wud.

¢ ctary-General of the
counal, Mr Kiman; wa Nyoike,
who introduced the Vice.
President to the parucipants,
saud the aum of the councul was to
1nvolve the Members of Parlia-
ment who were elected by the
people and therefore gude the
Governmeat 10 appropriate
directions.
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APPENDIX 11b.

. Dr. A.0.B. Olugbile, a physician from Lever Bros. and Ms. Nancy P.
Harris, Deputy Director of the Enterprise Program vere interviewed on live
Kenya television on the program "Mambo Leo" which focuses on current events
or interest items of Kenya. Dr. Olugbile and Harris were asked general
questions about the workshop and the Enterprise Program as well as
questions on why private sector companies are becoming involved in this.
The Kenya FPPS program was highlighted as an example, as vere Lever Bros.
activities in both Kenya and Nigeria. Dr. Olugbile described the concern
vhich many employers have for the welfare of workers and their families as
the main driving force behind such progranms.

Best Availaple Copy



