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08 FEB 1988

TO : See Distribution

FROM : S&T/POP, Barbara Kennedy

SUBJECT : S&T/POP Cooperating Agencies 1988 Workplans for
Brazil

Please find attached a copy of the CA workplans that were
reviewed and tentatively agreed upon during the December 1987
Cooperating Agencies meeting ‘n Salvador, Brazil.

Howard Helman and I had an opportunity to discuss these
activities with both the CA representatlves and many of the
local Brazilian PVOs. Workplans with PCS and FPMT projects ar¢
currently being developed and are not included in this list.
Please see me or contact Howard if you have any specific
questions or comments.

Attachment a/s

Distribution:

S&T/POP, D. Gillespie
S&T/POP, C. Dabbs
S&T/POP, R. Jacobstein
VE&T/POP. B. Brown
S&T/POP, C. Habis
S&T/POP, L. Dorflinger
S&T/POP, D. Liberi
S&T/POP, J. Rogosch
S&T/POP, M. Schmidt
S&T/POP, R. Cornelius
S&T/POP, J.P. James
S&T/POP, H. Cross

AAO/Brasilia, H. Helman
LAC/DR, M. Brackett
LAC/DR, R. Fischer
LAC/SAM, C. Buck
LAC/SAM, B. Martin



BRAZIL ;
COOPERRTING AGENCIES — 1988 WORKPLANS

JHPIEGO

1. Confinue Reproductive Risk Project with BEMFAM.

2. Continue Preservice Training of Physicians and coordinaté
with Pathfinder. o

3, Develop videos for Inservice Training of Physicians in
routine family planning including IUD insertion with CPAIMC. -

4, Internattional Vasectomy Training with PROPATER. -

wm

Limited minilap training with BEMFAM.
SOMARC

1. Finalize and implement project with O Segundo Brasil to wohk_
with local contraceptive manufacturers to improve the quali£y~
of pill use, increase sales and encourage expanded’methodvhik
through commercial channels. ‘ ‘ -

WH
1. Support BEMFAM in seru1ces and tralnlng 1n pr1or1ty ‘areas’
2. InCIudé cost~ recouery aspects 1n all prOJects

3. 9551st BEMFAM to eualuate thelr CBD program

POPULATION COUNCIL ..

1,~'ContinueAFamily,planning'researchtphqgré@,



ENTERPRISE

The following possibilities will be pursued:

(¥§)
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CPAIMC/APRISA Project

- Marketing Feasibility Study for selling FP to businesses
- Investment in APRISA Program

Ultrasound investment or income generation wlth CPAIMC
Technical assistance (TA) in new business uenture deuelopment
with PVOs (CEPECS, Profamilia, CNBL CMI and Sofia Feldman)
Fund selected income generation prOJects w1th PUOS.

;Lab equipment purchase for income generatlon with PROPATER.
TA to CPAIMC to look at marketability'of education materials.

Explore possibility of ABEPF local bulk purchases of
contraceptives for sale throughout their network.
Explore possibility oF.co‘Flnanc1ng in marketing of
diaphragms -

.}_Phase out as planned
;kﬁExtend current” prOJects as long as p0551ble under current
lagreement wlth sustalnablllty plans attached to each

extension,
Develop contingency plans for supporting the ‘continuation
phase out of each project.

‘continue support of PROPATER’USC seruicee Ident1Fy neu

vasectomy pr03ects,'espec1ally in the northeast.

‘Phase out of 1nst1tutlonal reimbursement part oF nBEPF

’pr03ect. 35



3. Continue training support to CPAIMC, BEMFAM and other
ABEPF members.

4. Phase down level of female USC service projects.
Fund;qérta Lutz project with cost containment component.

DA

1. Continue work with CPAIMC and CAEMI in preservice training
for nursing professors.

WESTINGHOUSE

1. Work with Impact and O Segundo Brasil to disseminate results
of survey through state level seminars

2. Through Population Council, complete secondary analysis of
survey and disseminate results

coc

1. Technical assistance on further ana1y51s oF DHS to 1nc1ude af

- report on the northeast and ana1y51s oF young adult data

2.; Technical assistance to Pathfinder Young Adult Suruey 1n

- Salvador and CMI in Sao Paulo.

3. In collaboration with FPMT, logistical assistance ‘to PUOs.

4. ..Continue support to ABEPF training unit. Deuelop tralnlng

' materials for tralners of Young Adult Tra1n1ng programs and
support training trainers.

5. Provide financial consultant to USAID/Brasilia to deuelop

guidelines for budgeting for Ca projects in Brasil.
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PATHFINDER

1. Preser01ce tralning of health personnel in family plannlng
1nc1ud1ng social workers, pharmacists, physicians and
'nurses

2. In- ser01ce training and services in target areas
Young Adult Programs to include:
--conferences and meetings on Young Adult Programs
~-preparation of information and training matérialsf
--education of adult trainers
—-Youhg Adult data collection or studies suruéys

4. CBD training program evaluation with BEMFAM,

5. Promotion of FP through prepaid healtﬁ schemes.

TIPPS

1. In collaboratlon with. PathF1nder establlsh and 1mp1ement
integrated MCH/FP seru1ce delluery model For health
maintenance organlzatlons
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