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AREA FIN

1 SKILLS,TECHNIQUES, AN
D PRACTICAL
APPLICATIONS IN
ACCOUNTING AND COST
ANALYS

T0 BECOME FAMILIAR
WITH BASIC
PRINCIPLES AND
NETHODS IN THE
ACCOUNTING AND
BUDGETING PROCESS

2 SYILLS AND
TECHNIQUES IN
FROGRAM BUDGETING
AND RESOURCE

T0 ASSESS RELATION
OF RESOURCE
ALLOCATIONS T0
PROGRAN PRIORITIES

ALLOCATION

3 RESOURCE TO DESCRIBE AND
FROBILIZATION:SKILLS,  EVALUATE ALTERNATIVE
SIRATEGIES, HECHANISHS FOR COST
TECHNIQUES AND RECOVERY FOR
APPLICATIONS EXISTING AND

EXPANDED PROGRANS

4 FIN.INFORMATION FOR
PROGRAM MANAGEMENT,
DECISION-MAKING:
SKILLS, TECHNIQUES

T0 RECOGNIZE THE
VARIETY OF
REGULATIONS AND
STIPULATIONS THAT
CAN ACCOMPANY DOMOR
FUNDS AND TO IMPROVE
PROCEDURES FOR DONOR
ACCOUNTABILITY

OBJECTIVE 2

T0 IDENTIFY THE
AFPLICATIONS IN
PROGRAN PLANNING AND
CONTROL FOR
COST:CAPITAL VS
RECURRENT, VARIABLE
¥S FIXED, AND DIRECT
¥S INDIRECT COSTS

T0 IDENTIFY AND
PROJECT OPERATING
ARD INVENTORY COSTS
OF EXPANSION OF
FACILITIES AND/OR
DELIVERY SYSTEM
PROGRAMS

TO FORMULATE AN
ACTION PLAN FOR
MOBILIZING
ALTERNATIVE
RESOURCES AND
INPROVE PROPOSAL
WRITING ABILITIES

TO ASSESS MEED AND
FUNCTIONS OF BANK
ACCOUNTS AND PEITY
CASH

FPAT CURRICULUM SLRMARY

OBJECTIVE 3

T0 IDENTIFY AND
ASSESS THE
UNDERLYING
RELATIONSHIPS
BETWEEN COST
“TEGORIES AND THEIR
IMPACT ON PROGRAN
£oSTS

10 IDENTIFY AND
PROJECT INVENTORY
COSTS BASED ON
CHANGES IN NUMEROUS
PRODUCT LINES

TO UNDERSTAND AND
ASSESS HOW THE
YARIABLES IN PRICING
INFLUENCE CONSUNERS'
WILLINGNESS T0 BUY
CONTRACEPTIVE
SERVICES AND
PRODUCTS

T0 INPROVE AUDITING
PROCEDURES

OBJECTIVE ¢

T0 BECOME FANILIAR
NITH BASIE
CONPOMENTS OF BUDGET
PREPARATION

T0 IDENTIFY THE
FINANCIAL IMPACT OF
ALTERNATIVE PROGRAN
STRATEGIES

H) TDENTLFY AND
ASSESS THE EFFECTS
OF PRICING
INCENTIVES WHICH
INFLUENCE
PROVIDER/DISTRIBUTOR
IRIEREST IN SELLING
CONTRACEPTIVE
PRODUCTS AND
SERVICES

10 IDENTIFY THE
DISTINCT FINANCIAL
INFORMATION NEEDS
FOR REPORTING,
MONITORING,
ENFORCING, AND
DECISION-MALING

OBJECTIVE §

T0 IDENTIFY LNIT
COSTS OF PROGRAN
ACTIVITIES AND THEIR
USE IN PROGRAM
BUDGETING

10 ASSESS IMPACT OF
INFLATION AND
DEPRECIATION ON
PROGRAM BUDGETS

T0 IDENTIFY AND
EVALUATE PRICING
POLICIES THAT
MAXINIZE coST
RECOVERY AND
MININIZE LOSS OF
CONTRACEPTIVE USERS

10 ASSESS ABILITIES
10 COLLECT,
ORGANIZE, AND REPORT
FINANCIAL
INFORMAT] ON

OBJECTIVE & OBJECT™E 7

T0 ANALYSE AND
PROJECT FINANCIAL
INPLICATIONS OF
TRENDS TO FORECAST
FUTURE FINANCIAL
NEEDS OF PROGRAN
ACTIVITIES

TO DEVELOP PROGRAM
COST ESTIMATES AND
ANALYSE TRENDS

T0 IMPROVE RESOURCE
ALLOCATION THROUGH
THE USE OF
COST-BENEFIT AND
COST-EFFECTIVENESS
TECHNIQUES AND
ANALYSES

T0 DISPLAY
CONF IDENCE IN
REVIEWING ACCOUNTING  APPLICATIONS
AND BUDSETING

SYSTEMS AND

PROCEDURES

T0 IDENTIFY

APPROPRIATE COMPUTER

OBJECTIVE 8

10 IDENTIFY AND
CALCULATE UNIT CoST
OF SERVICES AND
TOTAL PROGRAN COSTS
TO SERVE AS A BASE
FOR COST RECOVERY
TARGETS



SUILL MOD MODULE

TILE -

#% SKILL AREA HRM
1 INTRODUCTION ToO

HR

HANAGEMENT

TASK/J0B ANALYSES

PERFORMANCE
APPRAISAL AND CAREER
MANAGEMENT

- NANAGEMENT OF CHANGE

TRAINING SYSTENS

HUNAN RESOURCE
POLICIES FOR FANILY
PLANNING

HUMAN RESOURCE
PLANNING

Wi

DEFINE THE FUNCTION
OF MANAGEMENT

DECRIBE PURPOSE AND
PROCESS OF JoB
ANALYSIS

IDENTIFY ELEMENTS OF
EFFECTIVE
PERFORMANCE
APPRAISAL SYSTEM AND
IMPLICATIONS OF
INPLEMENTING SUCH A
SYSTEN

EXPLAIN THEORETICAL
FOUNDATIONS OF
CHANGE PROCESS

COMPARE AND DISCUSS
THE OBJECTIVES AND
METHODS OF BASIC AND
IN-SERVICE TRAINING
PROGRANS

DEFINE ROLE oF
POLICIES IN
DEVELOPMENT OF HUMAN
RESOURCE SYSTEM FOR
FAMILY PLANNING

DESCRIBE FOUR
DIFFERENT METHODS OF
DETERMINING HUMAN
RESOURCE
REQUIREMENTS (NEEDS)

. OMECTIVE 2 -

DIFFERENCE BETWEEN
MANAGEMENT AND

" TECHNICAL WORK

ARALYSE SITUATION
AND SELECT
APPROPRIATE JoB
ANALYSIS METHODS

IDENTIFY BARRIERS T0
INTRODUCING A
PERFORMANCE
APPRATSAL SYSIEM

DESCRIBE MEED FOR
AND ROLE OF CHANGE
AGENT IN IDENTIFYING
NEED FOR CHANGE AND
MAINTAINING CHANSE

IDZATIFY STRATEGIES
FOR COORDINATIKG
BASIC AND IN-SERVICE
TRAINING ACTIVITIES
T0 ENSURE EFFECTIVE
SERVICES

IDENTIFY POLITICAL
FACTORS THAT PLAY A
ROLE IN PoOLICY
FORMULATION

IDENTIFY MAJOR

FACTORS THAT maY
INFLUENCE HURAN
RESOURCE SUPPLY

FPNT CURRICULUM SUmmARY

OJECTIVE 3

DESCRIBE HOW
PLAMHING EMABLES
HANAGER TO PERFORM
THESE FUNCTIONS

PREPARE A PLAN FOR
CONDUCTING A JoOB
ANALYSIS INCLUDING
DATA COLLECTION AND
ANALYSIS

IDENTIFY BENEFITS
AND IMPLICATIONS OF
PERFORMANCE
APPRAISAL FOR CAREER
DVELEOPNENT

DISCUSS PROCEDURE
FOR ASSESSING THE
STATUS OF A
WORKGROUP
IDENTIFYING
PROBLEMS, DEVELOPING
STRATEGIES AND
MONITORING CHANGE

REVIEW THE
RESPONSIBILITIES OF
IN-SERVICE TRAINING
STAFF RELATED To
PATERIALS, TEACHING
ASSESSMENT, ETC.

DESCRIBE PROCESS OF
POLICY ANALYSIS AMD
ITS USES IN
DEVELOPING AND
TNPLENENTING HUMAN
RESOURCE PLANS

SPECIFY MAIN
COMPONENTS OF A

-PERSONNEL SUPPLY

PROJECTION

OBJECTIVE 4

DECRIBE THE PROCESS
OF INTEGRATING JOB
ANALYSIS RESWLTS

PREPARE A SIRATEGY
FOR INTRODUCING AN
EFFECTIVE
PERFORMANCE
APPRAISAL SYSTEN
INTO AN ORGANIZATION

APPLY CONSULTING
SKILLS RE:DATA
GATHERING, REPORTING
FINDINGS , PLANNING
CONSULTATIONS, INTERY
TEWING, REPORT
PREPARATION, PRESENTA
TION,CONDUCT ING
MNETINGS

SPECIFY THE CRITERIA
FOR THE DEVELOPNENT
OF EFFECTIVE
TRAINING PROGRANS

“IDENTIFY MAIN
FACTORS AFFECTING
GAIN AND LOSS RATES

OBJECTIVE 5

DEFINE SOCIAL AND
INSTITUTIONAL
FACTORS wHICH
FACILITATE OR HINDER
CHANGE

SPECIFY WHICH OF
THESE FACTORS ARE
CONTROLLASLE AMD .
WHICH ARE NOT

OBJECTIVE 6

" PREPARE A SUPRLY

" PROJECTION - -

OBJECTIVE 7

OBJECTIVE 2



" SRILL WoD MapwC
DTS

HRM 8 FIHANCIAL.
IHPLICATIONS oF
PERSONNEL POLICIES
AuD FLANS

HRN .- 9 SUPERVISION

CHRN 10 ORGANLZATIONAL
SR BIVELOPHENT

OBJECTIVE 1

IDENTIFY DIRECT AND
INDIRECT COSTS oF
PERSONNEL

GIVE OPERATIONAL
DEFIRITION oF
SUPERVISION AS IT
APPLIES 10 FAMILY
PLANNING PROSRANS

T0 REVIEW THE BASIC
CONCEPTS oF

_ ORGANIZATIONAL

BEHAVIOR

. OBJECTIVE 2

DESCRIBE WAYS OF
PRODUCING
COMPARATIVE ANALYSES
OF DIFFERENT
PERSONNEL
DEVELOPNENT OPTIONS
(UNIT cosTs)

DESCRIBE QUALITIES
AND CHARACTERISTICS
OF AN EFFECTIVE
SUPERVISOR

T0 REVIEW FACTORS
FUNDAKENTAL T0 AN
ORGANTZATION®
SUCCESS

"FPHT CURRICULUN SIRMARY

* ogECTIvE'3

SPECIFY THE MEANS OF
ESTIHATING THE
FINANCIAL
IMPLICATIONS OF
PERSONNEL PLANS

DESCRIBE THREE MAIN
STYLE OF
SUPERVISION,
ADVANTAGES AND
DISADVANTAGES, AND
THE CIRCUNSTANCES IN
WHICH THEY ARE
APPLIED

0BJECTIVE 4

FORMULATE PERSOMNEL
DEVELOPHENR
STRATEGIES
APPROPRIATE IN VIEW
OF OPERATING
EXPENSES THEY WILL
GENERATE AND THE
PROJECTED
AVAILABILITY oF
RESOURCES

DETERNINE THE TASKS
OF NATIONAL,
REGIONAL, AND
DEPARTMENTAL
SUPERVISORS

OBJECTIVE'S. - -

DESCRIBE
INPLICATIONS OF
SUPPLEMENTARY
EXTERNAL FUNDING ON
PLANS FOR HUMAN

RESCURCE DEVELOPMENT

DEVELOP SUPERVISORY
INSTRUNENTS /
CHECKLIST

“OBJECTIVE ¢

OBJECTIVE 7

PRACTICE
INTERPERSONAL AND
CONMUNICATION SKILLS
AND PROBLEN-SOLVING
STILLS (FOR
IMPROVING EMPLOYEE
PERFORMANCE AND
CONFLICT RESOLUTION)

0BJECTIVE 8



SKILL MOD MODLE
1 e

## SXILL AREA [£C
IEC 1 ORGANIZATION 0F IEC
ACTIVITIES

IEC 2 EVALUATION oF IgC
ACTIVITIES

IEC 3 SOCIAL HARFETING oF
COHTRACEPTIVES

7

“oMIECTIVE |

TO REVIEW DIFFERENT 10 IDENTIFY

MOELS OF ORGANIZING  ADVANTAGES AND

IEC ACTIVITIES DISADVANTAGES OF
THESE MODELS IN THE
LIETH OF AVAILABLE
RESOURCES

T0 REVIEW HETHODS OF
EVALUATING JEC
ACTIVITIES

T0 UNDERSTAND THE
CONCEPY OF SOCIAL
HARFETING

T0 UNDERSTAND ThE
FOUR P'S (PRODUCT,
PRICE, PLACEMENT AND
PROMOTION} AS THEY
RELATE T0 THE
MARKETING oOF
CONTRACEPTIVES

OBJECTIVE 3

SV FONT CURRICULUN SUMUARY

OBJECTIVE 4 OBJECTIVE §

T0 REVIEW THE
FINANCIAL
INPLICATIONS OF THE
DIFFERENT MODELS OF
ORGANIZING IEC
ACTIVITIES

TO REVIEW THE ROLE
OF oUTSIDE
AGENCIES/ORGANIZATIO
NS IN IMPLEMENTING
SOCIAL MARKETING
PROJECTS

OBJECTIVE

OBIECIIVE 7

OBJECTIVE 8



SEILL %P poRLE.
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bOSUILL AREA LG
UG} SUPFLY syeren
WRRANTZATION

L% 2 FROCURENENT

g3 HICROCANFUTERS FOR
L4GISTICS

L06

“4  FORFCASTING

L0675 - IVENTORY MAKAGENENT

STV VURKILULUR SUNRART

“OBJECTIVE 3

OBJECTIVE 4

OBJECTIVE S

OBJECTIVE 6

T0 DEFINE THE
CONCEPT WF A&
“LOGISYICS SYSTENK"
AND DESCRIBE ITS
INPORTANCE IN THE
DELIVERY OF FANILY
FLANNING SERVICES

T0 ASSIST IN
SELECTING AND
PROPERLY REGISTERING
FAMILY PLANNING
COMMABTTIES [0 FIT
LOCAL NEEDS

10 RECOGNIZE THE
RANGE OF LOGISTICS
ACTIVITIES THAT CAN
RE ASSISTED BY TH;
USE 9F A CONPUTER

T0 IDENTIFY
RELTABLE,
APPROPRIATE SOURCES
OF DATA FoR
FORECASTING
REQUIREMENTS FOR
INDIVIDUAL
COMHODITIES

T0 ESTABLISH AND
MAINTAIN A SYSTEN OF
BASIC INVENTORY
RECORDS (STOCK CARDS
OR LEDGERS) AT ALL
LEVELS OF THE SUPPLY
SYSIEN

T0 IDERTIFY AND
DESCRIBE THE

-ESSNTIAL Cieont 158

OF A FAMILY PLANNING
LOSISTICS SYSTEM AND
THE LOGISTICS cyeLe *

TO PLAN AND MANAGE
AN EFFICIENT
PROCURENENT “ROCESS
AND PROCUREXENT
CYCLE

TO UNDERSTAND THE
BASIC REQUIREMENTS
FOR APPROPRIATE,
DEPENDABLE CONPUTER
SYSTENS, INCL.
SOFT/HARDMARE
SELECTION,
HAINTENANCE, REPAIR
AND HANAGEMENT

T0 USE MANUAL
TECHNIQUES TO MAKE
CONSUNPTION-,SERVICE
POPULATION-BASED
FORECASTS OF
comnopITY
REQUIREMENTS FOR
EITHER NEW OR
ESTABLISHED PROGRAMS

10 USE INFO FRON
STOCK RECORDS TO
ESTABLISH MANAGEMENT
GUIDELINES FOR
REORDER

INTERVALS, SAFETY
STOCK, MAXINU™ AND
HININUN LEVELS, AND
ORDER GUANTITIES

T0 PREPARE A TABLE
OF ORGANIZATION AND
FURCTTONAL ANALYSIS
OF THE LOGISIICS
COKPONENT OF THE
(PARTICIPANTS')
PROGRAH

T0 COORDINATE
PROCUREMENT
ACTIVITIES WITH
DONOR AGENCIES AND
OTHER SUPPLIERS 19
ASSURE REGULAR
SUPPLY OF
COMNODITIES

T0 MAINTAIN
COMPLETE, CURRENT
DATA FOR FORECASTING
PURPOSES

T0 TEACH SuppLY
NANAGEMENT STAFF To
USE STOCK RECORDS To
PERFORN CALCULATIONS
NEEDED TO DETERMINE
ISSUE QUANTITIES
BETWEEN EACH LEYEL
OF SUPPLY SYSTEM

T0 IDENTIFY WEAL
SPOTS (IN
PARTICIPANTS®
UPCANLZATIONS®
LOGISTICS SYSTEN)
AND PLAN SUPPLY
SYSTEM INPROVEMENTS

T0 IDENTIFY AND
EFFECTIVELY USE THE
FULL RANGE oF
PROCUREMENT METHODS
AVAILABLE FOR
CENTRALIZED
PROCURENENT

T0 USE MORE
SOPHISTICATED
TECHNIQUES FOR
FORECASTING
REQUIREMENTS DURING
PERIODS OF EITHER
PROGRAM STABILITY OR
PROGRAN GROWTH

T0 RECOBNIZE
DIFFERENCE
BETW/PERIOBIC,
PERPETUAL AND NIXED
INVENTORY CONTROL
SYSTENS AND
IMPLENENT AND
IDENTIFY MoST
APPROPRIATE FOR
SPECIFIC NEEDS

T0 IDENTIFY
ALTERNATIVE SuppLY
SOURCES FOR FP
COMMODITIES AND
CONPARE THE
FEASIBILITY,
ADVANTAGES AND
DISADVANTAGES OF
EACH POTENTIAL
SUPPLY SOURCE

10 REVIEW, AND IF
APPROPRIATE, SELECT
FORECASTING SOFTMARE
WHICH SUITS THE
NEEDS OF THE
(PARTICIPANTS')
PROGRAN

T0 USE INVENTORY
REC'S TO ANALYZE
SUPPLY STATUS,
INCL.ESTINATING 8 OF
MONTHS OF STOCK ON
HAND AND IDENTIFYING
PRODUCTS AT RISK oF
EXPIRATION

T0 UNDERSTAND AND

USE TECHNIQUES SucH
AS LEADTINE AMALYSIS

AND ABC VALUE
ANALYSIS T0 REDUCE
COSTS AND INPROVE
THE EFFICIENCY OF
PROCUREMENT
ACTIVITIES

T0 REVIEW, AND IF
APPROPRIATE, SELECT
INVENTORY CONTROL

SOFTWARE WHICH SUITS

THE NEED OF THE
{PARTICIPANT'S)
PROGRAM

OBJECTIVE 7

10 USE PIPELINE -
ANALYSIS, ABC VALUE -~
ANALYSTS AND DT4ER
TECYNISUES 10

IDENTIFY AND

INPLEMENT ACTIVITIES

10 REDUCE COST AND
INPROVE SUPPLY

SYSTEN

OBJLCIIVE &



SKILL MOD WORULY. -~
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iALos -

- Lng
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~

HUHE

LISTRIBUTION SYSTEM

MAKAGENTNT

" WEREHAUSING

- EVALUATION 0F SUPPLY

ACTIVITIES

-~ DRJECTIVE |

T0 USE INVEMTORY
HANAGEMENT
INFGRMATION TO
DIAGRAM THE SUPPLY
“PIPELINE® AND, WITH
THIS IKFARMATION,
ASSESS THE ADEQUACY
Ok THE PISTRIBUTION
NETRORK

10 TEACH SUPPLY
HANAGEKENT STAFF
GUIDELINES FoR
PROPER SIORAGE OF
FANILY FLARHING
COMMORITIES

T0 USE DATA FROM FP
HIS T0 ASSESS
LOGISTICS ACTIVITIES
AT EACH LEVEL OF
SYSIEN, IDENTIFY
KEAKSPOTS, PROPOSE
ACTINNS TO
STRENGTHEN THE
LOGISTICS SYSTEN

OBECTIVE 2 T

10 SELECT AND
ARRANGE FOR
TRANSPORT MODES
APPROPRIATE T0
PROGRAM RESCURCES
AND THE LOCAL
ENVIRONNENT

T0 PLAN ADEQUATE
STORAGE SPACE AND
EFFICIENT
CRGANIZATION OF
STORAGE FACILITIES

T0 UNDERSTAND
CONCEPTS OF CYP AND
Cap, USE suppLY
SYSIEM DATA TO
CALCULATE THESE AND
INOW HOW TO USE THIS
INFO TO ESTIMATE
PROGRAN COVERAGE

~ OBJECTIVE 3

FPNT CURRICULUM SUMMARY

OBJECTIVE 4 OBJECTIVE 5

T0 PLAN ROUTES AND
SCHEDULES WHICH MAKE
OPTIMAL USE OF
AVAILABLE TRANSPORT

T0 ORGANIZE
WAREHOUSING
ACTIVITIES 10 ASSURE
SYOOTH FLOW OF GOODS
THROUGH THE
WAREHOUSE

OJECTIVE 6

0BJECTIVE 7

OBIECTIVE 8



SKILL HOD MODULE

e

¥ SKILL ARFA MLE .
1 WHP MONTTIORING AND

1141

ME

M

ME

ME

Py

'S

EYALIAT 0N =

H & E SYSTENS:
DEFINITION, ANALYSIS
AHD PLANNING

DATA COLLECTIIN Fip
HiNTTORING AND
FVALUATIN PURFNSFS

SISTENG usE

HUMAN RESOURCE
ISSUES IN MONITORING
ARG BYALUATION

oV 1

T0 IDENTIFY NEEDS
{(WITHIN
PARTICIPANTS® WORK)
WHICH CAN BE MET gy
AN EFFECTIVE
HONTTORING AND
EVALUATIGN SYSTEN

T6 DEFINE AND USE N
L [ TERMINOLOGY
(MONTTORING,
EVALUATION, MRE
SYSTEM, ORJECTIVE,
ACTIVIIY,
INDICATORS, DATA
INFORHAT AN

10 DESCRIBE THE
DIFFERENT TYPES OF
DATA WHICH CAM BE
USED IN HANAGING A
FARILY PLANNING
FROGRAN

T¢ CHART THE FLOW oF
DATA FRON SOURCE 1o
USER N
(PARTICTPANTS")
FAHILY PLANNING
PRIGRAM

10 UNDERSTAND THE
INTIHATE LINk
FETHEEN HONITORING
AND SUPERVISTON
SYSTENS

- OBJECTIVE 2

T0 UNDERSTAND THE
PROCESS OF ANALYZING
EXISTING OR PROPOSED
M & E SYSTENS AND
THE CONCEPT oF
THTERACTIVE DESIGN
PROCESS

T0 DESCRIBE THE
USES, ADVANTAGES AND
DISADVANTAGES OF
ALTERNATIVE DATA
COLLECTION
HETHODOLOGIES

10 INPROVE
HANAGEMENT DECISIONS
AND STACF
PERFORNANCE THROUGH
HGNITORING AND
EVALUATION

10 UNDERSTAND THE
HUMAN RESOURCE
REQUIRENENTS FOR
HAINTAINING A
HONITORING AND
EVALUATION SYSTEN

+ OMECTIVE 3.

T0 PLAN THE STEPS
NECESSARY FOR THE
DEVELOPMENT OF A
MONITORING AND
EVALUATION SYSTEN

T0 TRANSFORN RAW
DATA INTO USEFUL
INFORMATION THROUGH
DATA ANALYSIS

&7 FPHT- CURRICULUM SUMNARY.

OBJECTIVE 4 OBJECTIVE S

T0 DESIGH &
PARSINONIOUS DATA
COLLECTION AND
ANALYSIS SYSTEN

OBJECTIVE 6

0BJECTIVE 7

O0BJECTIVE &
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WOSHILL ARTA IS -

HIS

LI

s MIS

nis

MIS
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INTRGDUCTTON

ICENTIFICATION of
CRITICAL MANAGEMENT
FUNCTINNS FOR FP

. DRGANIZATIONS

IDENTIFICATION oF
INFORHATION NEEDS

THPROVING THE
EXISTING WIS:
LOOKING AT
INFORHATION USE

IHPRWVING THP
EXISTING NIS:
USOFIHG AT THE DATA
PEOCESSING SYSIEH

INPROVING THE
LXISTING HIS:
LOATING AT THE DATA
COLLFCTION SYSTEN

TKPLEHENTING CHANGES
- PUTTING T1 ALL
TOGETHER

CRITICAL DECISINNS
IN poLiCY
FORMULATION AND
SIRATFGIC PLANNING

i

o

10 DEFINE WIS

T0 ESTABLISH A
FRANEWORE FOR
AHALYZING MANAGENENT
FUNCTIONS

10 USE SYSTENS
APPROACH 10 ANALYSE
INFORMATION NEEDS

T0 UNDERSTAND AND
DESCRIBE THE ISSUES
TRVOLYED [N THL
DISTRIBUTION OF
INECRHATION

T0 DESCRIEE DATA
PROCE SSING
HETHIDALAGY

10 IDENTIFY AKD
ASSESS STAFF EFFORTS
FOR DATA COLLECTION

T0 HAKE AN
THPLEHENTATION PLAN

T0 ANALYZE INPORTANT
HANAGEMENT DECISIONS
FaR POLICY
FORNULATION AND
SIRATEGIC PLANNING

e

T0 DESCRIBE
PARTICIPANT'S
ORGANIZATION AND I1S
IS

T0 ANALYZE TMPORTANT
HANAGEMENT FUNCTTONS
IN PARTICTPAN!S'
URGARIZATIONS

10 ASSESS
INFORMATION
AVAILABILITY

1D DESCRIBE THE
VARIOUS WAYS N
WHICH INFORMATION
CAN BE PRESENTED

T0 IDENTIFY THE
VARIOUS COMPONENTS
OF DATA PROCESSING
TECHNOLOGY -
HARDWARE, SOFTWARE
OR NO-WARE

T0 CRITICALLY REVIEW
DATA COLLECTION
FORNS

T0 MANAGE THE CHANGE
PROCESS

T IDENTIFY
DECISIONS THAT WouLp
BE MOST IMPROVED BY
HAVING INFORMATION
SYSIEN SUPPORT

-FPNT CURRICULUN SUNMARY

o oenve s

T0 TDENTIFY
FUNCTIONS THAT WOULD
BE MOST IMPROVED BY
HAVINS INFORMATION
SYSTEM SUPPORT

10 IDENTIFY STAFFING .
ISSUES IN DATA .-~
PROCESSING

T0 DESCRIBE DATA
COLLECTION
METHODLOGY

T0 ANTICIPATE AND
SOLVE INPLEMENTING
PROBLENS

OBJECTIVE 4 OBJECTIVE S

O0BJECTIVE 6

OBJECTIVE 7

OBJECTIVE 8



SKILL #0D MODILE
T

#4 SYILL ARFA PLN
FIN 1 INTRODUCTIGN TO
STRATEGIC PLANNING

PN 2 DEVELOPING THE
© SIRATEGIC PLAK
PN 3 GOAL SETTING

PIN & ANALYSIS OF OPTIONS
‘ AND APPROACHES TO FF
SERVICE DELIVERY

CPLN 5" DONGR RELATIONS

Ql

OBJECTIVE 1. "% 0§FE(

T0 UNDERSTAND TRE
NEED FOR STRATEGIC
PLANATHG IN AN
GRGANIZATION, AND
DESCRIBE ITS
BENEFIIS AND
LIMITATIONS

T0 DEVELOP A MISSION
STATENENT AND
O0BJECTIVES

T0 UNDERSTAND THE
IMPORTANCE OF
DENOGRAPHIC
INDICATORS FOR
PLAHNING PURPOSES

10 TOFNTIFY THE
YARIOUS WAYS IN
WHICH FAMILY
PLANNING SERVICES
CAN BE DELIVERED

10 EXPLORE THE
IMPACT OF CHANGING
DONOR RELATLOKSHIPS
ON THE VIABILITY OF
FANILY PLANNING
STRAIEGIES

10 IDENTIFY THE
MAJOR ELEMENTS OF A
SOUKD STRATEGIC PLAN
AND T0 DISTINGUISH
IT FRON AN
OPERATIONAL PLAN

T0 PERFORN A
SITUATION ANALYSIS
IK ORDER TO
DETERMINE THE
CONSTRATNTS AND
OPPORTUNITIES FACING
THE ORGANIZATION

T0 REVIEW TARGET
SETTING
HETHODOLOGIES

T0 DESCRIZE THE THE
CHARACTERISTICS,
AD/ANTAGES AND
D.SADVANTAGES OF THE
"iARTOUS DELIVERY
SYSTEMS

OBJECTIVE 3

T0 IDENTIFY FACTORS
FUNDAMENTAL 10 AN
ORGANIZATION'S
SUCCESS

TO PERFORN AN
ANALYSIS OF THE
INTERNAL
ORGAHIZATIONAL
SYSTEM IN ORDER TO
DETERNINE THE
ORGANIZATION'S
STRENGTHS AND
WEAKNESSES

T0 IDENTIFY AND
UNDERSTAND THE
IMPLICATIONS OF THE
VARIOUS SERVICE
DELIVERY SYSTEMS FOR
PROGRAM PLANNING,
DESTEH AND
INPLENENTATION

OBJECTIVE 4

T0 LIST THE MAJOR
PLANNING TOOLS AND
DEFINE THEIR ROLE IN
THE DEVELOPXENT OF A
STRATEGIC PLAN

10 DEVELOP
APPROPRTATE
SIRATEGIES IN LIGHT
OF THE CONSTRAINTS,
OPPORTUNITIES,
WEAKINESSES AND
SIRENGTH IDENTIFIED

T IDENTIFY THE HOST
APPROPRIATE SERVICE
DELIVERY SYSTEN(S)
IN LIGHT OF
RESOURCES AND
POLITICAL AND
SOCIO0-ECONONIC
ENVIROKMENTS

OBJECTIVE S OBJECTIVE 6 GBJECTIVE 7

T0 UNDERSTAMD THE
COMNON KINDS OF
RESISTANCE TO

PLANNENG

10 REVIEW
ADVANTAGES/DISADVANT
AGES OF
SPECIALIZATION OR
DIVERSIFICATION OF
SERVICES AND
SELECTION OF
SERVICES T0 BE
OFFERED BY THE
ORGANIZATION

0BJECTIVE &



SCILL 0D NADLES
oo

t4 SEILL AREA il
ful I POPULATIGN DYNAMICS
ANG MCH/FP

POL 2 POLECY FRNCESS AND
WETIONS

-4

oL 3SESSING AND
NANAGING THE POLICY

ENVIRONNENT

POL 4 CoMMUHITY
PARTICIFATION

AoMBJECHIVE U oo

T0 DEVELOP BASIC
KNOWLEDGE OF THE
TECHNICAL COMPONENTS
THAT EXPLAIN
POPULATION DYNAMICS

10 DEVELOP AN
UNDERSTANDING OF THE
PROCESS THROUGH
RHICH
POPULATION/FANILY
PLANNING POLICIES
ARL ESTABLISHED

T0 DEVELOP AN
UNDERSTANDING oF
POLICY ANALYSIS AND
FORNULATION

T0 IDENTIFY FACTURS
WHICH CAUSE
RESISTANCE TO FAMILY
PLANNING AT THE
COMMUNITY LEVEL AND
DEVELOP STRATEGIES
FOR OVERCONING THIS
RESISTANCE

CBJECTIVE 27

1o DEVELOP A

SENSITIVITY 10 THE
CONPETING POSITIONS
TARKEN IN THE

“POPULATION-DEVELOPN-

ENT® DEBATE

T0 REVIEW THE
VARIOUS WAYS IN
WHICH POLICIES ARE
EXPRESSED AS WELL AS
THE ALTERNATIVE
POLICY OPTIONS

T0 DEVELOP THE
SKILLS REQUIRED T0O
ASSESS THE POLICY
ENVIRONMENT IN WHICH
FAHILY PLANNING
PROGRANS OPERATE

T0 DESCRIBE THE
TARGET COMMUNITY AND
IDENTIFY WAYS T0
INVOLVE COMMUNITY
LEADERS AND WORK
WITH COMMUNITY
CONMITTEES

=" FPAT CURRICULUM SUMMARY

“7 OMECTIVE'S -

T DEVELOP A SENSE
OF WHERE FANILY
PLANKING FITS INTS
THE SUBJECT OF
POPULATION DYNAMICS

T0 JLLUSTRATE
ALTERRATIVE PoLICY
OPTIONS DEPENDING ON
WHERE EMPHASIS IS
PLACED - NATIONAL,
REGIONAL, LOCAL AND
FANILY
CONSIDERATIONS

T0 DEVELOP THE
SKILLS NECESSARY T0
IDENTIFY
POLICY-RELATED
PROBLENS, EXPLORE
ALTERNATIVE
SOLUTIONS AND
ESTABLISH A STRATEGY
FOR ACTION

T0 DESIGN AND
INPLEMENT A
COMMUNITY SURVEY T0
USE FOR PROGRAM
PLANKING PURPOSES

OBJECTIVE 4 OBJECTIVE S C3JECTIVE 6

T0 DEVELOP AN
AUARENESS OF THE
HEALTH ASPECTS AND
BENEFITS OF FAMILY
PLANNING

10 DEVELOP THE
SKILLS NECESSARY T0
PARTICIPATE IN THE
PUBLIC POLICYMAKING
ARENA

T0 REVIEW MECHANISMS
TO OBTAIN FEEDRACK
FROM THE COMMUNITY

OBJECTIVE 7

OBJECTIVE 8



SEILL WOD NADUIE
RN B 1 (1 8

0 SKILL AREA PP
PPI 1 NFEDS ASSESSHENT

PPI 2 PROGRAM PLANNING

~PPL 3 USFR PERSPECTIVE

1)

T OBJECTIVE 1 .

Th UNDERSTAHD THE
IMPORTANCE OF NEEDS
ASSESSHENT IN THE
PROGRAN PLANNING
PROCESS

T0 DESCRIBE THE
PROBLENS AND
ALTERNATIVE
SGLUTIONS FUR
PROGRAN
INPLEMENTATION

T0 UNDERSTAND THE
CONCEPT OF
USER-SENSITIVE
FAMILY PLANNING

ik £ -

10 APPLY A FULL
RANGE OF
QUANTITATIVE AND
GUALITATIVE
APPROACHES TO NEEDS
AND RESUURCE
ASSESSHENT

TO UNDERSTAND" THE
BASIC STEPS IN
DESTGNING PROGRANS
T0 MEET IDENTIFIED
NEEDS

T0 DEVELOP
STRATEGIES FOR
INPLENENTATION OF
THE USER PERSPECTIVE
IN THE FANILY
PLANNING PROGRAN

FPAT CURRICULUN SUMMARY

fﬁiictiivs 3

TO UNDERSTAND THE
BASIC STEPS IN
IDENTIFYING NEEDS,
AVAILABLE RESOURCES
AND EXISTING
CONSTRAINTS

T0 UTILIZE SFECIFIC
TOOLS, NETHODS AND
TECHNIQUES SUCH AS
NBOR FOR DESIGN AND
IMPLEMENTATION OF
HONITORING AND
EVALUAITON
ACTIVITIES

OBJECTIVE 4 O0BJECTIVE §

T0 IDENTIFY AND
ACCESS THE YARIOUS
SOURCES OF DATA
NEEDED FOR PROGRAM
DESIGN

0BJECTIVE 6

O0BJECTIVE 7

OBJECTIVE 8



SEILL MOD MODULE: .
1OnmEs

#4 SKILL AREA ToT
i1 1 TFACHING
HETHODOLOGIES: THE
CASE HETHOR

L 0BJECTIVE 1

T0 UNDERS™*ND AND
INTERNALI(E THE
LEARRING PHILOSOPHY
WHICH UNDERLIES THE
CASE HETHOD

?;6ajééijvt:év€:-;‘h

~ 10 UNDERSTAND THE
CONCEPT OF A
TEACHING PLAN, ITS
REQUIREMENTS AND ITS
INPORTANCE IN CASE
DEVELOPHENT

 OBIECIIVE S,

" FPAT CURRICULUM- SUMMARY -~

OBIECTIVE 4 COMIECTIVE'S . OBJECIIVE 6

T0 DEVELOP AND
STRENGTHEN CASE
RESEARCH AND CASE
WRITING SKILLS

OBJECTIVE 7

0BJECTIVE 8



