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PREFACE
 

The present report submits detailed information on the
 
implementation of the second group of the 
orientation study on
 
family planning program management for senior officials from the
 
People's Republic of Bangladesh. The orientation study was
 
conducted on February 11-29, 1988.
 

In accordance with the agreement between the 
Government of
 
Indonesia and the Goverment of Bangladesh, and_ h.th the support

of the US Agency for International Developm'et the present

scheme of orientation study is planned to encompass 19 groups
 
over aeriod of approximately 5 years. Each group is to consist
 
of fo r complete Upazila teams each comprising of the Upazila

Chairman anddj officials concerned with the family planning
 
program.
 

Based upon the experiences gained and the evaluation of the first
 
group, the present sea ond group's program has been substantially

adjusted and focusea'Jto the needs of program development in
 
Bangladesh.
 

I would like herewith to express my thanks to those who were
 
directly and indirectly instrumental to the successful conduct of
 
the present second group, the various tiers ot Indonesian family

planning officials to the sub-village levels, as well as
 
concerned authorities in Bangladesh. At the same time, I am
 
keenly anticipating the continued implementation of the following
 
groups.
 

Jakarta, April 1988
 

Dr. R. Soedarto
 

Deputy for :Manpower. Developmen't, 
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CHAPTER I
 

INTRODUCTION
 

The Government of Bangladesh has recently attached 
greater

decentralized autonomy to the Upazila in 
matters related to

national developmen endeavours, among which family planning is
 
one of the priorities.
 

In this light the Government of Indonesia and the 
Government of

Bangladesh 
have agreed to conduct a comprehensive Orientation
 
Study Program for Upazila officials, to enable them to closely

observe and study implementation of the Indonesian family

planning program at all levels, an@W adapt 
their experiences to

their respective settings in Banglidesh. To this end the US
 
Agency for International Development has agreed to provide the
 
required assistance.
 

Whereas the first Orientation Study group was conducted in

October 12-28, 1987, 
the second group held their comprehensive

and intensive program during February 11-29, 
1988. As is common
 
to 
any continuing program, experiences gained from the previous

group were fully scrutinized and utilized to improve the second
 
group's plans andd implementation procedures.
 



CHAPTER II
 

PREPARATION IN BANGLADESH
 

A. Selection of Participants
 

After a series of meetings of 
the Project Steering Committee, a
list of potential participants for the second group was submitted
 
to USAID on I December 1987. 
 Following discussions, modifications of this list were made, with a final list being approved by

all concerned on 19 January 1988.
 

The participants selected for this group consisted of:
 

o Four Upazila teams, each comprising an Upazila Chairman, 
a
 
UFPO, and a MO/MCH
 

o Four additional Upazila Chairmen
 
o Two District Directors of Family Plannng
 
o Two leaders of local NGOs
 
o Three central-level people - the head of IEM''(,as' Team


Leader), an assistant 
to the Minister, and ah :assistant to
 
the Director of Planning.
 

In' addition, program officers 
from uo&±D/inaKa and The Asia
Foundation participated in 
all phases of the program as
'observer-participants.'
 

Because the timing of this 
trip coincided with Bangladesh's
Union-level elections, at the last moment two of' the Upazila
Chairmen were uzable to go. Also, one the
of NGO people was
unable to 
attend because of illness. 
 Thus, the total number of
actual participants (including the two observer-participants) was
twenty-two. 
 Names and positions of participants are listed in
 
Annex 12.
 

B. Upazila Visits
 

The FPMT Project Manager and Dhaka 
Project Coordinator intended
to visit all four Upazilas together with Steering Committee

personnel prior to the start of the program. 
However, due to the
late agreement on participant selection, 
it proved possible to
visit only two of the four 
- and without the accompanying MOH&FPpersonnel. 
During these visits, meetings were conducted with the
participants to help clarify 
for them the objectives of the trip
to Indonesia and to emphasize the 
central importance of the
development and implementation of an Upazila action plan. 
 A
'generic' action plan was distributed and recommended as a guide
for the action plans they were to prepare. In one of the two
Upazilas visited, several non-participants, including the UH&FPO
and other Medical Officers, participated actively in the dis
cussions.
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C. Briefing
 

On February 8-9, a briefing for all 
 participants under NIPORT's
 
auspices was conducted in Dhaka. The objectives of this briefing
 
were:
 

o 	 to ensure that participants had an adequate understanding

of the Bangladesh family planning program;
 

o 	 to introduce participants to selected aspects of
 
Indonesian culture;
 

o 
 to help each group of Upazila participants to perceive
 
itself as a team;
 

o 	 to 
further clarify the importance of the Upazila action plan

which they will prepare; and
 

o 	 to clarify administrative matters; such as iper diem and.
 
travel arrangements.
 

The agenda for this briefing is presented as Annex 6.
 

Participants were 
asked later to evaluate the Dhaka briefing. In
 
general, their reactions were favorable. An evaluaton summary

and specific suggestions for improvements in the briefing are
 
presented in Annex 14.
 

On February 10th, participants left Dhaka, arriving in Jakarta the
 
following morning.
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CHAPTER III
 

IKDONESIAN PREPARATION
 

A. Strategic Planning
 

As mentioned earlier, the first program was 
conducted during

October 12-28, 1987. 
In addition to the Bangladesh participants,

it was also attended by Dr Sara Seims 
and Ms Beth Harrison from

Management Sciences for Health 
(MSH), Boston, the implementing

agency for USAID. Together with the national 
facilitators, the
two MSH experts had critically assessed and evaluated the conduct
of the first group at each stage of the program. The two parties

had also made use of the participants formal and informal
 
comments during and after completion of the orientation. In their
evaluation, in summary, the following items 
were agreed upon for
improvement of the 
second and subsequent groups. Reference is

made herewith to the Report of the First Group.
 

The Facilitators
 

The national facilitators 
for this program were carefully

selected from among senior BKKBN officials who are intimate with
field level activities, and who are conversant in English. They
were seconded to 
the Deputy for Manpower Development of BKKBN 
a temporary, rotational basis. 

on
 
The provincial facilitators
 

comprise 
senior province BKKBN officials appointed by the
Province BKKBN Chief using similar criteria. The rotational

basis of secondment is in line with BKKBN's 
policy on the
development of an International Family Planning Training Center,
with senior officials at all levels to be prepared 
at all times
 
to be called upon as international trainers.
 

The MSH experts and the participants gave favourable evaluations
 
as 
regards the national facilitators, but suggest that provinob

and kabupaten facilitators be more adequately prepared.
 

The Briefings and Lectures
 

Upon arrival, the participants were given a detailed briefing 
on
their overall program in Indonesia. This was not successfully

done, as time was a major inhibiting factor. The subsequent

groups should be given adequate time for a full briefing and

reading session before commencing the program.
 

In addition, briefing sessions in Dhaka were decided to encompass
not only the Bangladesh family planning program, but also 
the
 
scope of the Orientation Study Tour, with details to be given in
 
Jakarta.
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Lectures were given on the first 
day to introduce the
 
participants to the Indonesian National Family Planning

Program. These were delivered by Echelon I Officials.
 
Evaluation suggested that the materials were too broad and macro,

and need to be focused more on grass-roots problems. In summary,

what the subsequent groups would require are technical presen
tations rather than the policy issues. These technical issues
 
are meant to lead the participants to salient matters which they

will observe in the field.
 

The Field Observations
 

Field observations comprised eighty percent of the whole orienta
tion study tour in Indonesia. The first group participants

observed field activities in two provinces -- Yogyakarta and

Bali. These provinces were selected from among the 27 provinces

because the kinds of problems the Bangladesh family planning
 
program is currently having to overcome are found - and solved
in these two provinces. Specifically these are:
 

o Religious barriers, particularly from among the Ulamas,
 

o Active community participation,
 

o Decentralization of program implementation policy,
 

o 
 "Beyond Family Planning" activities to strengthen the
 
institutionalization of the program into the fabric of
 
community life.
 

The various aspects of program management, with particular

emphases on coordination, planning and monitoring at the
 
field levels.
 

All these were successfully observed in two Kabupatens in each.
 
province, with the following evaluation for 'improvement.
 

The briefing at the the Yogyakarta Governor's Office 
was deemed
 
unnecessary. In fact, 
it created so much redundance in its
 
breadth of that next were to
scope the steps diluted a certain
 
extent.
 

Although the Courtesy Call on the Vice-Governor was necessary for
 
the first group, this and the briefing at his office were
 
recommended for deletion. 
 The Bali portion of field obser
vations did not include this formality and provincial government

briefing.
 

The briefing at the Yogyakarta BKKBN Office by the Chairman 
and
 
his staff, although very useful and well prepared, was considered
 
too lengthy and too broad. Utilization of advanced AVA equipment
 
was also minimal.
 

Field observations at the Kabupaten, Kecamatan, and Desa levels
 
were well 
organized in both provinces. Recommendations for im
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provements are again on limiting the 
time spent on coordination

meetings and courtesies. 
One important conclusion that BKKBN facilitators, the MSH personnel, and the participants arrived at is
that for future groups, practical exercises on ELCO registration
and mapping were strongly recommended. Furthermore, direct
dialogue between the participants and' each of their counterparts
was recommended as a way to 
 solidify first-hand field
 
information.
 

Another important suggestion for improvement was that the work
hours in the field be reduced so that more time can be allowed
 
for each day's debriefing session.
 

In addition, consideration was 
given to the current level of the
Bangladesh 
family planning program development, which needs tc
improve its field operations through improvements of the role of
the Upazila Family Planning Officer 
(UFPO), Family Planning
Assistant 
(FPA), and Family Welfare Assistant (FWA). Therefore
the orientation plan for secound group was
the 
 much more
 
focussed on their peersa  the Family Planning Field Worker
Supervisor (PPLKB), 
the Family Planning Field Worker 
(PLKB)- and
their community roles. For this 
reason, it was recommended that
the field visit skip the 
 Kabupaten (regency) level and instead
go directty 
to the Kecamatan (subdistrict) and 
Desa (village)
in order to allow more time 
for 
peer dialogues and discussions.
It was also recommended that facus be placed on 
female field
workers, 
since the most peripheral level worker 
 in the
Bangladesh system, the FWA, is female.
 

The Workshop
 

The Workshop to formulate each Upazila Plan Action the
of was
culmination of the Orientation Study Tour. 
 Held at a secluded
resort area outside Jakarta, the participants were assisted by
adequate secretarial services, including 
two personal computers.
 

Although this final stage was well executed, the following recom
mendations for improvements were submitted:
 

o that the participants be adequately briefed 
on the purpose

and expected outcome of this stage,
 

o that for sharpness of their Upazfla Plans of Action the
participants be encouraged to bring with them pertinent and
up-to-date data on population and family planning 
in their
 
Upazila, and
 

o that at appropriate earlier stages 
 of their time in
Indonesia the participants be guided on salient issues for
 
their Plans of Action.
 

Whereas the first two recommendations 
are to be the task of the
Bangladesh MOH&FP and the resident MSH staff in Dhaka, the 
first
recommendation 
applied to the national and provincial

facilitators as well.
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B. Detailed Planning
 

For continuity and consiftency, the team of national facilitators
 
was the same as 
for the first group. The list of facilitators and
 
organizers appear as Annex 13.
 

Dring November and December 1987, a series of meetings of BKKBN
 
and MSH personnel was held to prepare the plan 
for the second
 
group, including staff assignments and coordination with related
 
program components. Based upon experiences gained and. the

evaluation 
of the first group, field activities were
 
considerably adjusted to the needs the
of Bangladesh officials.
 
As mentioned in the previous sections 
more dialogue and field
 
exercises were to be a 
major focus of the second group's

activities. Accordingly, detailed plans were drawn up, and care
 
was 
devoted to prepare the appropriate field personnel. For
 
example, as the Bangladesh officials would need to obtain first
hand information on the role of female fieldworkers, plans were

made to select observation sites 
where female fieldworker
 
supervisors and female fieldworkers are in place.
 

The category of facilitators was extended to include Kabupaten,

Kecamatan and Desa personnel, both BKKBN and 
from other related
 
agencies, including the kaders/voluntary workers. This far-wider
 
spectrum of personnel involvement in the Orientation Study

Tour demanded careful planning and preparation.
 

A team consisting of the national facilitators and MSH staff made
 
two rounds of visits to Yogyakarta and Bali. The first visit was
 
conducted in mid 
- December 1987 to brief and assist provincial
BKKBN to organize the field program for the second group.
 

Each province was then requested to prepare its own field-program

with full support of the related 
family planning implementing

units. It selected the proper 
field visit sites (Kabupaten,

Kecamatan and Desa) and prepared written plans outlining the

expected objectives and activities each dat. These plans 
were
 
based on the ideas requested by the national team, but modified
 
according to the local situations.
 

The selected Kecamatans then developed their own field 
program

based on the direction given by the provincial and Kabupaten

BKKBN. Each Kecamatan then organized a workshop on this plan in
 
January 1988 in order to explain the program in detail to the
 
people expected to meet with the Bangladesh team. Personnel from

the national facilitator team, the provincial BKKBN office, 
and
 
the Kabupaten BKKBN office attended these workshops to assist the
 
Kecamatan personnel.
 

Each Province/Kecamatan/Village made minor changes in its 
own

plan based on 
the suggestions from the national facilitators, the

MSH expert, and the provincial and Kabupaten BKKBN staff. These
 
changes were on such topics 
as procedures for observation and the
 
focus of the dialogues.
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CHAPTER IV
 

PROGRAM CONTENT
 

The Second Bangladesh Orientation Study Tour was structured as,
 
follows:
 
o the Opening Ceremony
 
o an orientation by central BKKBN personnel
 
o field visits in Yogyakarta
 
o field visits in Bali
 
o a workshop in the Puncak
 
o the Closing Ceremony.
 

The Opening and Closing Ceremonies were both presided over by the
 
Chairman of BKKBN, Dr. Haryono Suyono. 
 His talks, plus those of

Dr. Soedarto, Deputy Director for 
Manpower Development, and Md.
 
Akhtaruzzaman Khan, the Bangladesh Team Leader, are 
presented in
 
Annexes 1-5.
 

A complete outline of the content of the 
 program is presented in
 
Annex 7.
 

A. Orientation
 

As the first activity of the Orientation Study Tour, a general

orientation to the Indonesian family planning program was 
given

to the participants. Following the suggestions from the evalua
tion of the first group's experience, this one-day orientation
 
was less theoretical, focusing as early as possible on field
 
issues. The following talks were presented, each followed by a
 
discussion period:
 

Topic 


PLKB and Program Operations 


Program Planning 


Recording & Reporting System 

and Contraceptive Logistics 


By 

Soemarsono, SKM
 
(Chief, Bureau of Information
 
and Motivation)
 

Soedibyo, MSc
 
(Chief, Sub-division of
 
Demographic Data Analysii
 
Planning Bureau)
 

Drs. Soegeng Margono, MSc
 
(Chief, Recording & Reporting
 
Division)
 

Dr. Sugiri Syarif
 
(Chief, Division of Contra
ceptive Observation, Bureau
 
of Contraceptive Services)
 

Dr. Rudi Pekerti
 
(Chief, Sub-division of Medical
 
of Contraceptive Services).
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B. Field Visits Yogyakarta
 

Following a basic plan for 
field visits which had been prepared
earlier, the 13-18 February Yogyakarta field visit began and
 
ended with sessions at the BKKBN provincial office, but the
 
remaining three days were spent at the kecamatan and vi.llage

level. On the afternoon of the day of arrival, the Chief of the
 
BKKBN Provincial Office and his staff provided an overview of the
 
province's family planning program. Following this, the heads of
 
the religious department and a local pesantren (religious school)

led a discussion on the roles of religious leaders in the family
 
planning program.
 

Participants were then divided into two groups, with one going to
 
Kecamatan Jetis in Kabupatan Bantul, the other to Kecamatan Patuk
 
in Kabupatan Gunung 
Kidul. This separation was maintained
 
'throughout the time in Yogyakarta.
 

On Monday, February 15th, morning sessions were conducted in the
 
Kecamatan offices. Following greetings by the Camat, 
partici
pants had opportunities to observe and discuss the data posted in
 
the PPLKB's office and to observe a meeting between the PPLKB and
 
his team of PLKBs. They then had dialogues with these same
 
individuals. In the afternoon, participants visited kecamatan
level religious schools to continue the dialogue on the role of
 
religious leaders in the family planning program.
 

The following morning, participants visited a PUSKESMAS and
 
discussed with 
its staff their roles in the family planning
 
program. After this, participants met' separately with their
 
'peers' - Upazila Chairmen with the Camat, UFPOs with the PPLKB
 
and PLKBs, NGO leaders with PKK personnel; these dialogues were
 
considered by many to be among the most effective of 
the entire
 
program...In the afternoon, 
the groups split further into sub
groups, with each visiting one village where they had an oppor
tunity to observe a meeting of a sub-PPKBD and to discuss the
 
program with local kaders.
 

On Wednesday, participants returned to the same villages where
 
they were divided into teams of two or three people. Each small
 
team visited several houses, questioning their occupants in a
 
simulation of the registration of family planning acceptors. On
 
return to 
the village center, they continued the exercise by

preparing an ELCO map from the data they had gathered. Further
 
discussions with kaders and the PLKB completed this 
session...In
 
the afternoon, participants visited a local POSYANDU, observing

its activities and discussing further with village leaders,

kaders, other villagers, and the PLKB.
 

At the end of each day, particpants returned to the hotel for a
 
final, consolidation session. The major purpose of these
 
sessions was to ensure that they fully understood what they had
 
seen and discussed that day. A secondary purpose was to begin to
 
place these observations into the context of the Upazila action
 
plans they were expected to prepare the following week.
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The final session in Yogyakarta, in the provincial office with
 
the BKKBN provincial staff, consisted of a presentation of major

conclusions by each Upazila team.
 

C. Field Visits - Bali
 

On Thursday, February 18th, participants flew to Bali where they
 
were to remain for the next six days. The basic structure of
 
their program in this province was similar to that in Yogyakarta.
 

On Friday, personnel from the BKKBN provincial office conducted.
 
an orientation to the province's family planning program. A
 
film on the Banjar system and a synchronized slide-tape show [?)

considerably enhanced the quality of this program.
 

Later that day, participants were given the opportunity to
 
observe a Barong dance with a family planning message - one
 
example of how traditional artistic media are used to promote

family planning in this most artistic of Indonesian provinces.

Beginning the next day, participants then spent three full days

observing activities at the kecamatan and village levels and
 
discussing their observations with family planning staff, other
 
government staff, and villagers. Again, the participants were
 
divided into two basic groups, although not the same grouping as
 
the previous week in Yogyakarta. One participant group was
 
assigned to Kecamatan Kerambitan in Kabupatan Tabanan, the other
 
to Kecamatan Tampaksiring in Kabupatan.Gianyar.
 

First, the participants went to the kecamatan level for a welcome
 
by the Camat and discussions with family planning staff. In the
 
afternoon, the same meetings continued, supplemented with a
 
discussion on the role of youth with youth group leaders.
 

On Monday, February 22nd, participants visited a PUSKESMAS for
 
discussions with PUSKESMAS staff-and observation of a family

planning mini-workshop...That afternoon, they shifted to the
 
Banjar level for observation of the PLKB's relationship with the
 
sub-PPKBD and Raders.
 

The Banjar-level meetings continued the following day, with
 
initial emphasis on the role of the Kelian, or village head.
 
Village-level family planning 
 ELCO maps and wall charts - and 
their similarity to higher-level information presentation which 
participants had previously seen at the kecamatan and provincial

levels - were noted...Finally, participants again had an
 
opportunity to observe a POSYANDU, noting both similarities and
 
differences between this and their Yogyakarta observation.
 

Again, as 
in Yogyakarta, each day ended with a consolidation
 
session at the hotal. During the last of these 
sessions,

participants summarized for each other their Upazila's tentative
 
action plan.
 

The last session in Bali consisted of a presentation of the
 
tentative action plans to the BKKBN provincial staff.
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D. Action Plan Development Workshop
 

On February 24th, participants returned to Jakarta, but continued
 
directly to an isolated resort in the Puncak Pass area above the
 
city. This iqolation was intended as a means to help partici
pants to focus more keenly ork the key aspect of their visit to
 
Indonesia, the development of a plan for the activities they

intend to implement on return to their Upazilas.
 

For two days, participants wrote an ever-improving series of
 
drafts, which were then produced as quickly as possible by the
 
central BKKBN support staff who had been brought to the Puncak
 
for this purpose. Finally, on February 27th, the final versions
 
were presented by each Upazila team.
 

The four action plans (see Annexes 8-11) contain both similari
ties and differences. Their most important feature which
 
derives from their experience in Indonesia is the decision to try

to enhance the role of the Bangladesh family planning fieldwork
ers (the Family Planning Assistant and Family Welfare Assistant)

by establishing a series of volunteer village-level workers, to
 
be coordinated by the FPA and FWA. Even on this most basic
 
issue, however, there were significant differences among the four
 
plans, as shown in the following table: 

Upazila 

Number 
of New 

Volunteers/ 
Workers 

Monthly 
Payment 
to Each 
Vol/Worler 

ELCO
to

worker 
Ratio 

Rauzan 168 Tk5O/Tk3O 30:1
 

Goalando 18 Tk200 225:1
 

Kachua 300 -10:1
 

Patgram 50 
 22:1
 

In each of the plans, to varying degrees, participants decided to
 
establish (or mobilize existing) coordinating bodies to promote

family planning activities. This. was an excellent example of
 
participants adapting what they observed in Indonesia to the
 
Bangladesh reality, rather than simply adopting a culturally
inappropriate idea.
 

Each plan also placed emphasis on developing activities aimed at
 
convincing local religious leaders to play a positive role in the
 
family planning program.
 

Each Upaziia team agreed to begin implementation of its plan as
 
soon as they returned. They each emphasized that the Upazila's
 
own financial resources would be used for this purpose.

Additional financial assistance would be welcomed, but was not
 
considered essential to begin their projects.
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CHAPTER V
 

PROGRAM LOGISTICS
 

A. Accommodation and Transportation
 

During their stay in Indonesia, the participants were
 
accommodated at Grand Menteng Hotel in Jakarta, Mutiara Hotel in

Yogyakarta, Natour Bali Hotel in Denpasar, 
and at Lembah Hijau

Resort Hotel 
in Puncak, West Java. For transportation, the
 
organizers provided one air-conditioned bus and three minibuses
 
in Jakarta. Similarly. four minibuses were provided for field
 
trips and city travel in Yogyakarta and Bali.
 

B. Learning and Teaching Facilities
 

Each participant was provided with a kit containing reading

materials and stationary. AVA equipment, consisting of video
 
films, overhead projectors, and whiteboards 
were made available
 
in Jakarta, Yogyakarta, Bali, and the Puncak.
 

Some sessions were conducted in the central and provincial BKKBN
 
meeting rooms, but most were conducted at the Kecamatan and

village levels-in Kecamatan and fieldworker offices, village

meeting centers, and people's home.
 

C. Organization of Participants
 

The participants were divided into four groups (see Annex 12)

representing 
the real Upazila teams (Upazila Chairman, Upazila

Family Planning Officer, and Medical Officer/Maternal Child
 
Health). Other participants (from District and Central MOHFP and
 
from NGOs) were distributed among these four basic groups. At
 
various times during the program, participants were all together,

divided by group, or divided with two groups together.
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CHAPTER VI
 

EVALUATION
 

A. Participants' Evaluation of the Orientation Study Tour Program
 

At the conclusion of the Orientation Study Tour Program, each
 
participant was requested to complete an evaluation questionnaire
 
(see Annex 15a). All 22 participants responded.
 

There were 71 evaluation questions, arranged in five categories,

namely: Lectures in Jakarta, Lectures and Field Visits in
 
Jogyakarta, Lectures and Field Visits in Bali, the Action 
Plan
 
Workshop in Puncak, and the Logistical aspects of the'program.
 

The rating scale used for the first four categories was:
 

1 = not useful
 
2= somewhat useful
 
3 = useful
 
4 = very useful
 

5 = excellent
 

The rating scale used for logistics was:'
 

1 = not at all adequate
 
2 = somewhat adequate
 
3= adequate
 
4 = excellent
 

The overall result of the evaluation showed that the participants

considered the program to be very useful (total mean was 3.8).

The logistical aspects of the program were considered adequate
 
(total mean 2.9).
 

The evaluation result is summarized in Annexes 15b-15f. In
 
addition, Annex 15g lists the participants' responses to open
ended questions.
 

B. Assessment bZ Program Staff and Facilitators
 

Throughout the program, a daily assessment was made by the staff,

and facilitators. This assessment covered both the technical and
 
administrative aspects of the program, and is presented in Annex
 
16.
 

C. Summary of Evaluation Findings
 

A summary evaluation by the program staff, combining their own
 
and the participants' suggestions, recommended the following
 
improvements for the third group:
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Preparation. The 
 package of materials provided to participants

included a Guide Book containing both technical and
 
administrative information. One 
of the chapters in this book
 
consists of 
a series of sample questions to assist participants

to conduct the various field dialogues. Our impression was that
 
these questions were not used much, probably because it 
was
 
difficult to identify the questions which would be 
of use each
 
day. It is recommended that these and 
similar questions be
 
reorganized so that they can be distributed each day (either in
 
the morning or 
the night before), focusing on the objectives of
 
that day's program. The questions can then serve a second
 
purpose, providing structure for the late-afternoon consolidation
 
sessions.
 

Participants - especially those with medical backgrounds - were 
surprised by 
the long duration of IUD use in Indonesia and the
 
relative lack of difficulties encountered by users. -It was
 
requested that relevant studies and other information be
 
provided.
 

Orientation. The initial orientation at the hotel should
 
describe in detail their daily schedule. Reaction to the
 
orientation at BKKBN was favourable; no significant changes are
 
recommended.
 

Program focus in the field. The basic-shift in program focus
 
(comparing group 2 with group 1), 
 placing much more emphasis on
 
the kecamatan and village levels and on the role of the PLKB, was
 
very successful and should be repeated.
 

For this group, there were attempts to clarify the various ways

in which the current situation had evolved over time. Although

this applied to virtually everything the participants observed
 
and discussed, the key topics were: the evolution of the PLKB's
 
job, the evolution of support by religious leaders, and the

evolution of support by political/community leaders. Our impres
sion was that this was not done as well as possible, that
 
although participants left with a good understanding of the
 
current status, they had an inadequate understanding of the
 
history of the program. For future groups, it is suggested that
 
a distinction be made between the the
program in first province

they visit and the program in the second province: the former
 
should emphasize the current situation, the latter the historical
 
evolution. This implies 
that specific historical assignments be
 
given to personnel in the second province, such as presentations
 
on the role of the PLKB in 1975 or on the lack of open support by

religious leaders to family planning during the 1970s.
 

Another 'second province' suggestion was that participants be
 
given final opportunities for separate meetings with kaders, with
 
PLKBs, and with PPLKBs.
 

Participants were somewhat overwhelmed by the 
extent of program
 
success they observed. It was recommended that the provincial

authorities make a special effort to find villages which contain
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at least a few REAL non-acceptors, ie, ELCOs with two or more
 
children who continue to ignore family planning.
 

Since major focus was on the village level, there was relatively
 
little time for 
the UFPO and the PPLKB to meet without the
 
presence of other personnel. Since these people's jobs are
 
essentially similar, it would be highly desirable 
for them to
 
have opportunities to meet alone to exchange information and
 
opinions on their management roles.
 

Finally, it was 
suggested that the provincial orientations
 
provide specific information on ELCOs, kaders, PPKBDs, Sub-

PPKY 's, and CYP for the kecamatans the participants will be
 
visiting.
 

Participant grouping in 
the field. The most successful field
 
sessions, according to both the staff and the 
participants'
 
analyses, were those in which participants were divided into very

small groups of 1-3 people. Such grouping provided participants

with the opportunity to get to know their hosts better and to ask
 
personally-meaningful questions which tend 
to be ignored in
 
larger sessions. Our impression is that these interactions are
 
extremely valuable and should, if all possible, be
at increased
 
in future programs.
 

Coordination meetings. To fully appreciate the Indonesia family

planning program, it is essential to understand the role of
 
various types of planning and coordination meetings. It has
 
proven to be difficult to do this in an observation study
 
program. It was suggested that edited videotapes be prepared,

through which participants can have the opportunity 'observe'
to 

and learn about such meetings without having to sit through long,
 
poorly-understood sessions.
 

Action plan preparation. After the evaluation of the first 
group, it was decided to place emphasis on the action plans far 
earlier in the program - even prior to the Dhaka briefing. For 
group 2, this was attempted but not adequately accomplished. It 
is again recommended that future groups be introduced to the 
major objective of the entire program - their Upazila's action 
plan - as early as possible. 

The afternoon consolidation sessions, although definitely very

helpful, might have been even more useful if additional structure
 
had been provided. One possibility is to establish for these
 
sessions an ever-evolving set of objectives, beginning with a
 
basic understanding of the Indonesian program,& then moving
 
towards tentative 'testing' of possible ideas for their action
 
plan, and finally early drafts of the action plans.
 

The participants never really had any opportunity to provide
feedback to each other concerning their plans - or to learn from 
each other. If early versions of plans (or just ideas for the 
content of the plans) are presented during the field visits, with 
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comments 
from each other and from BKKBN personnel, the eventual
 
plans will be far richer.
 

Finally, the time spent by participants in the Puncak included a
 
number of large gaps, with each group waiting for its draft to be
 
typed. It was recommended that in the future three computers be
 

have Bangla/Bahasa Indonesia translators focus only on 


provided for the action plan development workshop. 

Translation. Translation, though essential, at times tended to 
be disruptive. It was suggested that it probably is better to 

those
 
people with language difficulties, sitting next to them and
 
translating quietly rather than using a microphone.
 

Translators should not be assigned by the provincial-level BKKBN,
 
as they do not know which participants have translation needs;

this should be done by the national facilitators.
 

Translators are not required for the action plan workshop.
 

Other. It was recommended that a Steering Committee be
 
established, comprising the BKKBN staff and selected participants

(eg, the four Upazila Chairmen plus the central MOHFP leaders).

This committee could meet every other day (or, at the very least,
 
one time per province) to assess the previous day's activities,
 
discuss the next day's plans, and discuss any other 
topic the
 
participants wish to address. The major advantages of such 
an
 
arrangement is that it provides the participants with a greater
 
sense of 'ownership' of the program and provides a forum to
 
discuss any technical or administrative issues before they evolve
 
into problems.
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CHAPTER VII
 

DHAKA FOLLOWUP
 

A debriefing had been scheduled 
for March 2-3, immediately

following participants' return to Dhaka. The objective of this
 
debriefing was to present the four action plans for high-level
 
comments and approval. Unfortunately, due to the political

situation, it was not possible to hold the debriefing.
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ANNEX 1
 
WELCOME SPEECH BY THE CHAIRMAN OF BKKBN,
 

DR., HARYONO SUYONO
 

AT THE OPENING CEREMONY OF
 
THE ORIENTATION STUDY TOUR ON
 

FAMILY PLANNING PROGRAM MANAGEMENT IN INDONESIA:
 
FOR BANGLADESH OFFICIALS
 

Jakarta, 12 February 1988
 

Assalamu'alaikum wr. wb.
 

Your Excellency, Ambassador of the People Republic of Bangladesh

Distinguished Representatives from Donor Agencies,

Honored Colleagues and Program Participants,
 

Ladies and Gentlemen,
 

With continuous prayer of thanksgiving to God Almighty, let 
 me
 
take this opportunity to welcome you all in Jakarta for a special

orientation study tour in our country.
 

Today's celebration of the official opening of the second 
group

of the Orientation Study Tour on Family Planning 
Program

Management in Indonesia for our colleagues from Bangladesh has 
 a
 
special meaning, both to myself and to the 
 National Family

Planning Coordinating Board (NFPCB).
 

For myself, this second study tour indicates that.the first study

tour was succesfully implemented and considered to be of value in
 
speeding up the Bangladesh Family Planning Program in its efforts
 
to improve society. In addition, I am fully aware that if we can
 
provide 
 this second group of orientation study participants with
 
more experiences in Family 
Planning Program Management,

especially at 
 the field level as we did for the first group,

these participants will undoubtedly become like their colleagues

with the same references, 
which can be used for acceleration of
 
the Bangladesh Family Planning Program. 
 In a large sense this
 
means that the BKKBN has contributed to mutually beneficial
 
cooperation 
 in the area of Family Planning between Indonesia and
 
Bangladesh, implementing the commitment made between the leaders
 
of our two contries.
 

Ladies and Gentlemen,
 

It is now commonly understood that population planning, 
 or the

lack of it, has. an effect that is both,:*:national and '
 
international. Because of this, BKKBN has enggage:d in many
 
international service activities.
 



Not less than eleven hundred foreign government officials and
 
health practioners have visited Indonesia to share 
 their views
 
and witness our program in action since 1979. 
 During this same
 
period, we have sent over eight hundred persons 
 abroad, either
 
for long term training or to conduct comparative studies in
 
family planning and related fields.
 

Ladies and Gentlemen,
 

We have been aware that the Family Planning Program is not merely
 
a government program, but it 
is actually a community-based
 
program in which the government plays a role as linkage between
 
the community itself and the government apparatus at various
 
levels, in order to fully support the community in making this
 
program a success.
 

The basic policy adopted is to institutionalize and internalize
 
the family planning program within the government and community

organization, and within the Indonesian people as well. To put

this policy into program activities there are at least four
 
factors which can be considered as the basic program strategies.
 
These include
 

- strong political commitment by the government, from the
 
President of the Republic of Indonesia down to the village
 
heads;
 

- active participation by the local community and its 
 non-formal
 
leaders throughout the country in all aspects of program

planning and implementation;
 

- an effective management system utilized by the BKKBN, including
 
a system of management for the integrated 
family planning
 
programs, reporting, recording, and manpower planning 
and
 
development;
 

- integration of family planning and development programs, 
 which
 
is defined as consolidation and linkage of activities 
between
 
family planning and one or more other development programs that
 
are mutually supportive in reaching a common target group 
to
 
achieve a similar goal.
 

Operationally, from the beginning, a three dimension family

planning program approach was 
adopted to include: first,- the
 
expansion of program coverage; second, the promotion of continued
 
use of contraceptives or program maintenance; 
 and third,

institutionalization of family planning practice and low
 
fertility in the society, 
or program institutionalization.
 

The first approach, program coverage expansion, was aimed at
 
raising the felt need and desirability of family planning, 
to
 
make the small, happy and prosperous two-child family the 
 norm
 
throughout Indonesia, and providing supply 
and resupply of
 
contraceptive products and methods throughout the villages of
 



Indonesia to give people access to family planning 
methods
 
everywhere.
 

At this stage of the program, our indicators for success were the
 
growing numbers of new acceptors for family planning and numbers
 
of people starting to work for family planning.
 

With so many acceptors joining the program, efforts were then
 
concentrated in making us sure that all 
were adequately cared for
 
and that once they become acceptors they would remain active
 
acceptors. It was called the program maintenance approach, which
 
included the activities of increased visits of mobile family

planning 
 teams, integrated activities between family planning

with other health activities, and improvement of contraceptive
 
services by giving people more opportunity to use more
 
preferable method based on a rational choice. 
At that stage, the
 
success was measured by the numbers of active family planning
 
acceptors, especially the increasing number 
 of acceptors

receiving certificates for long-term acceptance of family
 
planning or KB Lestari.
 

The third approach was to make family planning a part of the
 
community activity, integrated within the economic and social
 
fabric of community life. Family Planning clubs were formed and
 
began to take the on responsibility for income-generating

activities. Some acceptors became willing to go 
 to private

doctors 
and midwives for their family planning, especially with
 
the introduction of injectables. These first users the
of 

private doctors and midwives were willing to accept

responsibility for payment for services they could have 
 received
 
free at the public clinics.
 

Ladies and Gentlemen,
 

We have been working very hard for more or less eighteen years.

In 1971, after our first year of operation, we could only

register fifty thousand new acceptors. But now, we are
 
registering over 20.000 new acceptors every day. 
 At last count,

there were seventeen point eight (17.8) million acceptors

enrolled in the program, which represents around 67% of all
 
elligible couples. 
 With national selection of contraceptive and
 
diciplin these amount would constitute 46 - 47% of effective
 
prevalence rate or effective protection. With this magnitude of
 
activities, we have to continue to work more and more 
 harder to
 
sustain the current level of participation, while at the same
 
time increasing the rate of acceptance.
 

We believe that the solution to this problem lies in the
 
institutionalization of the Family Planning Program in our
 
society. This means that the attitudes and practice toward
 
family planning in the community, as well as the management
 
support for the program, has to become part of the daily live of
 
our people and of our supporting institutions.
 



The Indonesian Family planning Program, eventually, should emerge
 
as a social movement, as a community movement, in which the
 
people themselves become the starting point.of further program
 
development and activities.
 

For those reasons, we are also mobilizing support from many
 
institutions for the adoption of a small, happy and prosperous
 
family norm.
 

In the coming weeks you will be hearing a great deal about the
 
activities we are undertaking to achieve this goal.
 

Among these are the following
 

- linkage of the family planning program to other development
 
programs in order to assure continued prevalence and sustained
 
growth.
 

- program service statistics system which provide quick and up
to-date data and information. 

- information, education, and communication programs, and various
 
persuassive activities, that have a changing function during
 
each phase of the program.
 

This type of activity is used to induce the institutionalization
 
process, increase prevalence rates, and stimulate interest and
 
responsibility in integration programs.
 

As mentioned before, all of these activities pave the way, over a
 
period of time, to a self-sustaining role for family planning
 
participants in the social movement, which results in then
 
develop their own program, which we may call "KB Mandiri". In
 
this process, the activity of program management is transferred
 
gradually to the people themselves, according to its viability in
 
their community.
 

Ladies and Gentlemen,
 

In summary, we will let our colleagues from Bangladesh know the
 
Indonesian family planning implementation steps and processes,
 
especially at field level, so they may receive an accurate and
 
clear picture of the program. Also, within this context, our
 
field program managers, particularly from District (Kecamatan)
 
down to sub-village, who will be represented by the Kecamatan
 
head, Family Planning field worker supervisors, family planning
 
field workers, village chiefs, family planning cadres, and
 
women's welfare movement, will demonstrated what they are
 
currently doing for family planning. At the same time, they will
 
try to flashback to their role and activities during the early
 
stages of the program. This will enable you to fully understand
 
the changing role of family planning personnel, especially at
 
field level, from an executing function to the management control
 
aspect. A family planning field worker who previously conducted
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house to house visits to recruit family planning acceptors is now
 
managing the activities of family planning cadres, acceptor's

clubs, and others who work for family planning.
 

Ladies and Gentlemen,
 

We believe that by sharing our experiences with friendly nations,
 
especially with Bangladesh, with whom we have a close
 
relationship, we can together contribute to the improvement of
 
life for our people.
 

And of course we thank our old friends at USAID, who have shown
 
their continued assistance and cooperation, making this
 
orientation study tour possible. It shows insight on their part

and wisdom born of extensive experience in fostering

international cooperation. Together with our friends from other
 
donor agencies that are represented here today, their sharing of
 
this experience and wisdom has been of immeasurable value to us
 
as we have sought to bring the lessons we have learned here to
 
the eyes of the world.
 

Ladies and Gentlemen,
 

It is my most sincere hope that our visitors from the People's

Republic of Bangladesh will join with us in our aspirations and
 
share with us their perceptions and experience. Together we will
 
learn, together we will plan, and together we will forge ahead in
 
a cooperative effort to better our world.
 

And now, with Bismillahirohmanirohim, I declare this second,
 
Orientation Study Tour Program officially open.
 

Thank you.
 

Wassalamu'alaikum Wr. Wb.
 

'Chairman ofBKKBN,
 

DR. Haryono Suyono.,
 



ANNEX 2
 

WELCOME SPEECH BY THE DEPUTY FOR MANPOWER DEVELOPMENT BKKBN,
 
DR. R. SOEDARTO
 

AT THE OPENING CEAREMONY OF
 

THE ORIENTATION STUDY TOUR ON
 
FAMILY PLANNING PROGRAM MANAGEMENT IN INDONESIA
 

FOR BANGLADESH OFFICIALS
 

Jakarta, 12 February 1988
 

Assalamu'alaikum Wr. Wb.
 

Your Excellency, Ambassador of Bangladesh, Distinguished

Representatives of Donor Agencies, 
Honored Colleagues and
 
Program Participants,
 

Ladies and Gentlemen,
 

Once again, we embark on an adventure of learning with our
 
friends from Bangladesh. Once again, we have the opportunity to
 
learn more about ourselves as our guests learn about us. Once
 
again, we say, "Welcome."
 

The first Orientation Study tour was in many ways a pioneering

effort. It 
 was an attempt to use BKKBN field operations as a
 
living laboratory, where our tour participants could observe,

question, and decide for themselves the value of our methods for
 
their own programs.
 

I am happy to report that we were successful in this attempt.

The members of the first study tour 
 responded enthusiastically
 
to the stimuli we offered. Their questions were pertinent and
 
their comments were perceptive. They produced specific action
 
plans for use in their own work and demonstrated an understanding

of what it is 
we are striving to achieve here in Indonesia.
 

We have made it our goal to provide this second Orientation Study

tour with an even better learning experience. For the past three
 
months, we have been fine tuning the program we offer. We have
 
examined each aspect of the curriculum to insure its relevance.
 
We have adjusted schedules and locales to maximize contact 
time.
 
We have improved communication and facilities, so that our 
participants will find their stay both pleasurable and 
informative. 

To produce this enriched program, 
we have called on the talents
 
of personnel from several different BKKBN divisions. This team

of top notch managers and experts has provided us with 
new
 
insights and ideas for valuable additionL.
 



One of these new additions was mentioned earlier 
by Dr.
 
Haryono. It is the story of the metamorphasis of the family

planning field worker,*from door to door recruiter into manager

of program activities. We will show how these field workers, who
 
are the backbone of 
our program, have grown in experience and
 
stature in their communities.
 

We shall also be concentrating more this time
 
."hands-on" approach. Our participants will become involved in
 
program activities and engage in dialogue, often 
one on one. All
 
doors will be open, all experience shared. Each activity, each
 
day, will be presented in the context of its relevance to 
 their
 
individual action plans.
 

Our staff of facilitators and coordinators will be available 
at
 
all times to assist in both usual and unusual situations. They
 
are all veterans of the first orientation tour and they' have
 
prepared well.
 

We are certain that the participants of the second. Orientation
 
Tour on Family Planning Management will find their visit
 
interesting. We hope they will also have some fun. 
 We believe
 
they will find our nation as fascinating as we do and we know
 
they will find warmth and courtesy at every turn.
 

Here at the BKKBN Central Office, our personnel are ready for
 

presentation and discussion. In Jogyakarta and Bali, 
 our field
 
offices are prepared to demonstrate and share their experience.
 

On their behalf, I say once again, "Welcome." Let us walk this:
 
road together.
 

Wassalamu'alaikum Wr. Wb.
 

Deputy for eManpower Development
 

Dr. R. Soedarto 



ANNEX 3
 
CLOSING ADDRESS OF THE CHAIRMAN OF BKKBN,
 

DR. HARYONO SUYONO
 

AT THE CLOSING CEREMONY OF
 

THE ORIENTATION STUDY TOUR ON
 
FAMILY PLANNING PROGRAM MANAGEMENT IN INDONESIA
 

FOR BANGLADESH OFFICIALS
 

Jakarra, 27 February 1988
 

Representatives from UNFPA and USAID,
 
Distinguished participants,
 
Ladies and Gentlemen,
 

Assalamu'alaikum wr. wb.
 

It is indeed a great pleasure for me to address this
 
distinguished audience for the second time. Whereas 
at the
 
official opening I was expressing my anticipation and prayers
 
that the present group of Senior Bangladesh Officials would find
 
more beneficial experiences about the day-to-day operations of
 
the Indonesian National Family Planning Program at various
 
levels, I can now praise Allah swt for His deviiie guidance that
 
my prayers have been abundantly granted.
 

On this occasion, therefore, I would invite us all to again offer
 
prayers to the Almighty for granting upon us 
opportunity to look back at what we have achi
short twenty days of hard endeavor. 

health 
eved du

and 
ring 

the 
the 

Ladies and Gentlemen, 

Although I was not physically and personally present in all your

field observations, be assured that I have been monitoring your

visits very keenly and with great interest. It is to this far
 
extend that I am devoting my personal interest to the success of
 
your stay in Indoensia. It was also with trepidations that I
 
learned that Mr Syahjahan, Chairman of the Cox Bazar Upazila, met
 
with his unfortunate illness. Again, let us all offer our
 
gratitude to the Almighty that his health rapidly improved and
 
that his participation in the program was only slightly impaired.
 

Ladies and Gentlemen,
 

You must have noticed by now that BKKBN puts high importance to
 
this cooperative endeavor between the Government of the People's

Republic of Bangladesh and the Government of Indonesia to improve
 
our respective national population programs. It is for that
 
reason that we assign senior officials to assist you in every
 
stage of this program, officials who are conversant of prevailing

operations and intimate with field problems all the way to the
 
village and sub-village households.
 



In our sincerity to open our program for your observation, and
 
scrutiny, we also exposed our fieldworkers and caders to discuss.

their pride and problems in total candor to you. No single

failure nor problems were concealed, not even the minutest
 
discrepancy was spared from your scrutiny.
 

In turn, we are indeed thankful for your comments and 
 critique

since it is common that only non-partisan,observers are able to.
 
detect things which would normally escape our attention.
 

Ladies and Gentlemen,
 

Permit me to recapitulate your program in Indonesia, 
 and
 
highlight some of the more salient features of your twenty days
 
tenure with us.
 

One of the unique feature of this, and the previous program is
 
that only one day of in-class lectures and discussion were
 
presented. This is a great departure from the normal study tour
 
or any training program, 
and is indeed a landmark in itself.
 
Recognizing that we are hosting senior officals to whom family

planning program implementation is not novel, we designed the

brief lectures to introduce you to what you were to observe. We
 
deliberately let many issues to go unanswered at the end of that
 
day in order to arouse your interest to investigate further as

the program progressed with each day. Had we responded to these
 
issues, your satisfaction would only superficially be fulfilled
 
and we would not have been able 
to get your experienced
 
feedbacks.
 

The briefings at Provincial level were meant to further trigger

your, and also our, anticipation to find proof at the lower
 
levels. In this regard, 
I can assure you that the facilitators
 
were et'ually keen as you were 
 to observe the grass-roots

operations since with a national program diverse
as and as
 
decentralized as ours is at 
 present, new and different
 
innovations 
 are ever present at the lowest levels. It is for
 
that particular 
 reason that BKKBN requires its personnel to be
 
constantly more than mere cognizant of prevailing field problems.

It is also to this that we have attained our present day

achievements.
 

The ELCO Registration and Mapping exercises were 
 important to
 
demonstrate that this is the basis of all our 
endeavors. To know
 
who, where, and what the characteristics are of those we are to
 
serve is the key to appropriate, efficient, and effective service
 
provision. And this is the express purpose of our tasks.
 

In this exercise you were assisted by our fieldworkers and their
 
caders since they are the most knowledgeable persons in their
 
respective areas. Again, here you may note 
that even the
 
national facilitators relinguished authority to them as our
 
system of decentralization dictates. 
 Although the national and
 



provincial facilitators are intimate with the fieldworker's
 
duties, they intervened oniy when needed, and apparently this
 
need did not arise.
 

The daily wrap-up sessions were meant to illuminate matters which
 
needed further clarifications, and to highlight aspects which can
 
be useful for eventual adaptations in your respective settings.
 

The culmination of your program was the Workshop in Puncak to
 
formulate your respective Plans of Action. It is my

understanding and also my sincere hope that these outstandingly
 
designed Plans are acceptable to your Government and will indeed
 
be implemented.
 

Ladies and Gentlemen,
 

I would like also to emphasize and underscore some of my
 
statements on the official opening of this program, and those
 
are "community participation" and "the role of formal and
 
informal community leaders". These phrases may appear to be mere
 
slogans, but as you have observed the- Are important keys to our
 
achievements to date. Without thes. ocial program wherever
 
they are, are doomed to failure.
 

Your visit to the An Nuur Moslem Boardii. School (Pesantren) in
 
the Ngrukem Village, or to the Banjar at Kulub in Bali, are
 
evidence to the importance to make these slogans routine
 
realities.
 

It has not been easy for us, nor will it be for you, but I am
 
confident that you are with me in this emphases in 
 order to
 
secure lasting success in both our national programs.
 

Ladies and Gentlemen,
 

To Ms. Uyen Luong, the UNFPA representative in Jakarta, I would
 
like to express my special thanks for taking time from her
 
extremely busy schedule to visit and observe field activities of
 
this program in Bali. I hope that you will follow this through
 
being in other groups to observe and interact with our national
 
program. I am also looking forward to your comments and 
feedbacks to improve this on-going Bangladesh - Indonesia 
collaboration. 

would also like to use this forum to express my sincere
 
apologies for any shortcomings in organizing the present program.
 
Although as the saying goes, mistakes and shortcomings are
 
inherent in human nature, we did our utmost to anticipate and
 
avoid these.
 
As the cooperative scheme is anticipated to continue for several
 
groups over more than two years, experiences gained from this
 
group shall be'utilized to improve the next groups. In this
 
regard I am keenly looking forward to the third group.
 

I 



I would also like to add a reminding note that within this
 
scheme, following the third group overall evaluation will be
 
undertaken both 
in Indonesia and the follow-up activities in
 
Bangladesh.
 

In conclusion I wish you all a safe journey home, and pray to the
 
Almighty that you will meet success in your efforts to further
 
develop your national program at your respective settings. May

Allah swt bestow upon us all His Devine guidance in all our
 
common endeavors.
 

Wassalamualaikum wr. wb.-


National Family Planning
 
Coordinating Board
 

Chairman,
 

DR. Haryono Suyono
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ANNEX 4
 

CLOSING SPEECH
 
by
 

...
THE DEPUTY FOR MANPOWER DEVELOPMENT
 
ATTHE CLOSING CEREMONY OF THE ORIENTATION STUDY TOUR
 

ON FAMILY PLANNING PROGRAM MANAGEMENT
 
FOR BANGLADESH OFFICIALS
 

February 28, 1988
 

DR.- Haryono Suyono, Chairman of BKKBN
 
Distinguished guests,
 
Honored Colleagues,
 
Ladies and Gentlemen,
 

Assalamualaikum wr. wb.
 

In my remarks during the opening ceremony, I said that we
 
had been working hard to improve the learning experi.ence for-this
 
group of participants. I am happy to be able to say now that our,,,
 
expectations have been fulfilled.
 

The facilitators for this Orientation Study Tour have
 
reported to me that the participants have done very well in the
 
field and produced outstanding action plans. From the opening
 
presentations here in Jakarta to the brainstorming and
 
discussions in the Puncak, our friends from Bangladesh have
 
demonstrated an ability grasp the realities of our program and
 
relate them to their own efforts at home. They have shown
 
openmindedness and patience with our attempt to give them a
 
great deal of information in a very short time.
 

Ladies and Gentlemen,
 

I should be remiss in my duty as a manager if I did not also
 
at this time take the opportunity to offer a hearty "well done"
 
to my staff, who did so much to make this study tour a success.
 
Because of their dedication and contribution, we can be proud of
 
what was achieved.
 

I would like to close by saying farewell to our guests from.
 
the People's Republic of Bangladesh and extending my heartfelt
 
wish that they have a safe and pleasant journey home.
 

Thank you
 

Wassalamualaikum wr.wb'.
 

Deputy for Manpower Development,,
 

Dr. R. Soedarto
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We c'onsider it as oLur pro-ud privileg~e to have been abl e to
 

.. ountry',
of: your .... exchange our. poi.nt of: vi ew wi th yIouri
 
ps . W .


LJ ' I3 1 t ~3 ~j~iV. L. L~..~a .. Ur~3 3 U ~ C a CaIU .. ~tJ 144..3a4and c.a,,id r-eplies to ouri ,hudredo- q~iii-s We m7ade ini the
pLurs-u :it of ouI leai.-ning , ... spc tsv and d i,,ons,, of
FI...i. a s"I, 
y7oL;r proCgam,e.mv, 


We a" vary pleased to say that.,
F.amilya,,-,.,"ai . Pr m i, 
u part the Wor-ld i ....... ---- ... a.... es---

Lati t A.. 

http:worthyDI3~J.Lv
http:keenly.ti


BEST AVAILABLE DOCUMENI
 

ain. .... r..s ou. .... oi e ld ntion e ts 

institutionalization and Atr,
,) ~inaliza.ti of .Faml~y-jlaing"
 
Prog- iaom with in "the. 
government and community 

-
b) _str-ong political c.ommitment ightII the," . !own
from Presi,-et 

to Village Heads.
 

,,Community based programme planning and iplimentation..
 

d) E.fective IEC, Logistics Management, Integrated Family
Planning 
 based healt; Service delivery system- and 
Management Information System. 

e) Integration of Family Planning with all development programme 

W4e have als.o observed that in your programme you have attached 
top most impoitancte on the social orientation of" the 
programme. In village
the level, VilIage-Read Lurah
Kelians in the sub-village are key persons plan 

or 
to the 

pr g-ame to set the target and to implement it. Fami y
Planning personnel ..( and PPLKD have very well accepted

social exposures. Alliai.. .... (~I~ti othJLa devel- pment par91..am.Laa . including"'i* *" - - " " -.-... 

centering r-oud Fai Planni,,ghealth are activities. We
have 
seen how Kadrs are ta.n by "your people in the villagesnot only as a Family Planinrg volunteer... but -"---o as their
close fri ends, guide and well 
 wi shers . anot her.
And most 
imprtant f.eature of your pa ogra;a ia..i L,,ci...h rom Kabupaten to 

-,ub-Village- ... t --.-.level, ...... I : '" and- - =,-'t i , supervi- sor ratio is almost 7:1. . . .
 
; Sc,,, r s ,-co Which matmas
i we ,,:1. mo-st .. icand scienti iic. 

We consider 
that the salient fealu -e.= of yourL parogramme an. we
have listed here have made it possible on your part to
rgister- 67 
 % Elco'l of your countr.-y as acceptors
= which
cnstitues 46 - 47 % of e fective prevalence rate. Discipline

and regimentation of Family Planning 
 rogramme at all levels
in your country attracted attention of team greatour to 
awtentI whaich is worth mentioning. 

Ladies and entement, 

W would Ii ke to say that Family Planning Programs..Our..in 
country has two main constrains among others ; 

0) inadequate community involvement and 
P- ,Otl=,'.e 
 ai sing out of religiou mis-belie;'-. 

http:inaliza.ti


BEST AVAILABLE DOCUMENT
 

rL"" t.99 ';, y -=.,9=U ...... ....n saImeIII99=' .i ,.9. init..'l 

We h lere From our fiel Ly her I'. N in
th= ""ic 

go" d9......s u i.-" 'an Pan"U .&. ..... .... .. . . .j sessin with our UKON Colegeat. all l'.eels, r-eligious- . 1.. L i 9 LI 'j t9leaders, , Pol iticKi leaders......L i: an;d
 
communit leaer lik..e Camat, Lurah, ,..apala D==.a and Duk'"
.....
 

at community Ivel to ," -,II= t i O~r social legitimation&-= t9 9 
Pi . C~A,.i 9--. i &l .9=L1949 .99 9= F theC1.WC1.t3E 

regiar-ding our' pro-gi-aTme- pas-pecti'..
 
WE ar,-"e glad to men;tion here that an 27 , Fruary our ta,, 

I.. 9J.. % I. *|9 
. . . . .
 

"IIJ@i9=:I'I 9-. ,.I9=I tC p .... . ' 1. .. '. 9. . ~.... I . Jt L. . .... :'----
-.-, - . .. 

C V9 

acivtis toL9prvde intui e onal~~ised ifrastucur
down., to. v.I 
.n


I llage and s-i--... l ... ....in.vo.l g al- v.. i lcU;; .ders_
OTff Lea[ to5 play pi.v.t.al rocle. Aga&in pr-ovisi,,,s have' 

9 to ,,ar sut..-v.llage e.ve...through.. ...like,... :"s'andu in, your~i .- ta clii-s
counry . Again volunter, si ke that;:=.
... of:
 
your~i' i'..ers. wil be selected..-= , ,, traine a..-- work..,.' to
-" , nd:,. set to 


gradall supleme t,..4 
 e..l
sbtu .andW, of 4=r" WIket
 

- ' y
will ltiat come down 2....
the 4 action,plars_ a _old develop We s 4-..... thatonl-'-y ,,=nhacie
L.II ...... 9 IL. . •V 9I9=--1and ,technicalsuppor~its I iL' f,.O.f,.""colegu. 
ep
 

.1-, - " 
our OKUN The plans-


*=a Allah;, w be=il iplementa? ilet and in; spirit as we 
,have,_ amoLngsI ... t' . us.IUpazila Char an . ,. .. ..,,,WAG elected ....
ai- 9 r..... 
to i's ofil itn Peopl at. Upa" leve like 
 tht f.ou 

ilI) • lii .IIJ4C Lu*-t LII1. CII '-.LWe,:eth ar n f l to D . S m ,Dr p'ud jo and hi s=tea mTt o gi'v e
 
Our team piper 
guidance and te ,nical know..-how in e 

dev lopll 
 f o r A t ion ll %lPlans.----'
9-4n MrTh a. k t.Mt., . Ai
and Mr'. ;ria for their fr'iendly gut , to our" team,.
 

C19.9 ... 
ii * n 9.. Il 99VI l.49Li.f I . 9=9I1.Jl' y I9='L1.;II . 1.91.. .,. ..1'.9- LI 9.--

L i e and Gent-: -e , ......9 L .9. ... .indy countries GO South Asia ,having al most same and
:similar"~±1 historics al
4.I ll .. t .C ~ ~anidC cultuLL. . a back. gr un~ .. NLILJI .........
L C" ..... ~ 9.w"-t.' s---- Ii 
- , 199C1.a1.I- .9 " / I.,...... LV 9I..forin 7 ... . ii 1. 99IV ±9.iC 4 .maoiyofteto .19,.at nai,-ns having absolute
 

cha m n nd1 witii -.. . LJ.CI- - 'Z,- ... . tLi 9=914 . . . 
ba rie. t the . c t. ....n . ....... .l... ... n 9l" . .a w.l f 
... L1.i-i9.i" .. ... ....
1it t. L 9 4.9

;'~ . ....9 . " r ..... ,',,7~ 1_9.LL.9-9i 9.= 1 .94 . = , 11.L=. 9iL, 1.9 9;l99, . .9 ;'9, )19-",.,,y C1.. a ',# "I ..l it 9=. 

http:9=9I1.Jl
http:pi.v.t.al


Of course, we have arnt from you how you have theutilized 
iGLg' , and religious leaders to solve the basic probems 0f
the people of your country speCially to combact the baby boom.

We think we shall 
try to adopt this in our programme.
 

Ladies and entlement,
 

BeFore I would conclude, 1 recol lect and remember some

rei,,able wordings of the welcome speech oF DR. Hayono
Guyono at the Opening Ceremony of our Study Four on February
12, 190,- where he said "Together we will learn, Together we
will plan, and we will forge ahead ....". 

I belive and I hope all of you will agree that hopes of DR.
 -aryono have tocome the reality and these remarks shall
remain as focusing points for all study tours that will take 
place in your country in the field of Family Planning.
 

Now before I say ".hoda Hafiz" I would once again thank my
colleagues from BKN at all level for their dedicated,
brotherly and most qeaningful cooperation, hospitality and
sincerity that they have demonstrated. These are really to be
unforgetable and that shall ever remain in our heart. These
 
sense of intregrity and dedication and 
sense of participation

demonstrated by your community leaders like 
Camats, Kepala
Desa and Kepala Dukuh shall 
always be remembered by us.
 

On behalf of the members of my team and on 
my own behalf I.would like to apologize, if we have hurt anyone's heart andfeelings and we trust if there be any thing like this, that
would be because of our ignorance of your language and or lack
 
of knowledge of 
some of your social norms.
 

Now through you, DR. Haryono Suyono, I would like to thank 
.
behalf of my team and on my own 
behalf all people we met in
 
the 
field spe-ially the Camats and officials and personnel oFvarious 
depths in the concerned areas of Yogyakarta and Bali
 
for sparing their valuable time, 
 energy and endevours for us
 
and for their sagacity and hospitality for the team.
 

In fine, once again I thank you all 
and may I and members of 
my team look forward to greet you in DHAIKA 
iT not all oF you

present there, than some of you at 
least in any occassions to
 get a chance to reciprocate to our 
humble extend to what we
have received from you in Jakarta, Indonesia. 

Our thanks, gratitutes and heartfelt respects to D"?N and to 
the people of Indonesia.
 

....... Hafiz
 

anIgladesh Zindabad
 
Indonesia Zindabad. 



ANNEX 6
 

ORIENTATION OF SECOND BANGLADESH/INDONESIA
 
OBSERVATION/STUDY TOUR PROGRAM
 

8 - 9 FEBRUARY 1988 
AT 

HOTEL SHERATON, DHAKA 

MONDAY 

FEB 8, 1988 DAY ONE 

9:00 OPENING 

9:00-9:30 REGISTRATION OF PARTICIPANTS 

.9:30-9:40 INTRODUCTION OF PARTICIPANTS 

(Self introduction) 
9:40-9:50 INTRODUCTION OF STUDY-TOUR 

PROGRAM 

9:50-10:0( ADDRESS OF WELCOME 

10:00-10:1o INTRODUCTION REMARKS OF INDONESIA 
STUDY TOUR PROGRAM 

10:15-10:25 REMARKS AND VOTE OF THANKS 

10:25-10:45 TEA BREAK 

At Hotel Sheraton
 

Melbni 11 Baliroom
 

By Mrs. Jahanara
 

Begum, NIPORT
 

Mr. Gary Cook,
 
Dy Dir, Population
 
and Health,
 
USAID/Dhaka
 

Mr. Taslimur Rahman,
 
Joint Secretary,
 
MOHFP
 

Mr. Hasinur Rahman
 
-Add'l Secretary,;
 

MOHFP
 

Mr. Jahanara Begum
 
Director (Training)
 
NIPORT
 



MONDAY 8 FEB 1988 (oontinued) 

RES.OURCE 
TIME TOPIC 

ZESENTED BY PERSON 
10:45 THE BANGLADESH 

FAMILY PLANNING 
PROGRAM
 

Mrs. Jahanara Begum will be the Moderator for this entire
session for the remainder of Day One.
 
10:45-11:05 
 OVERALL FP PROGRAM 


MANAGEMENT 

at Upazila level
 

11:05-12:05 
DISCUSSION ON 

OVERALL FP PROGRAM 


MANAGEMENT
 
12:05-12:25 
 SUPERVISION 


at Upazila 

level
 

12:25-01:00 
DISCUSSION ON 


SUPERVISION
 

01:00-02:00 
LUNCH BREAK
 

02:00-02:25 
 SERVICE DELIVERY 

at Upazila level 


02:25-03:00 
 DISCUSSION ON 


SERVICE DELIVERY
 
03:00-03:25 
 LOGISTICS 


at Upazila level 


03:25-03:45 
 TEA BREAK
 
03:45-04:.20 
DISCUSSION ON 


LOGISTICS
 

04:20-04:45 
 IEM 

at Upazila level 


04:45"05:20 
DISCUSSION ON 

I'M 


RAOZAN
 
UPAZILA
 

GOALUNDHA
 
UPAZILA
 

PATGRAM
 
UPAZILA
 

KACHUA
 
UPAZILA
 

RAOZAN
 

UPAZILA
 

,Mr.,Azizul-arim/
 
Mr..RAfiquzzama
 

Mr. Abu Taher
 

Dr. Fazlul.Rahman
 

Mr. Nurul Hussain
 

Mrs. Mahenur
 
Rahman
 

http:03:45-04:.20


DAY TWO TUESDAY 9 FEBRUARY 1988
 

TIME TOPIC 

09:00-10:00 TEAM BUILDING 

10: 00-10:30 TEA -BREAK 

10:30-11:30 CHANGE OF FIELD 
WORKER JOBS 

11:30-12:15 INDONESIAN CULTURE 
INTRODUCTION 

12:15-01:15 LUNCH BREAK 

01:15-02:45 INTRODUCTION TO 
THE ACTION PLAN 
& THE INDONESIA 
STUDY TOUR 

02:45-03:30 ADMINISTRATIVE 
ARRANGEMENTS 

03:30-04:00 TEA BREAK 

04:00-04:30 INDONESIA FP 
PROGRAM 

RESOURCE
 
PERSON:-


Dr. Donald 

Chauls
 

Mrs. 	Jahanara 

Begum
 

Mr. Mohiuddin 

Mr. Abu Sayeed
 

Dr. Donald 

Chauls 


Mr. Abu Sayeed 


Slide-tape
 

MODERATOR
 

Mr. Abu Sayeed,
 

Dr,. Donald Chauls',
 

Dr. Donald Chauls

Mrs.,Jahanara
 
Begum
 

Dr. Donald Chauls
 

1"7O
 



----------------------------- 

ANNEX 7
 
SCHEDULE
 

February !I- 29, 1988
 

-" . .. . .	 -- - -... = = = = = .. . . o 
-- . -= -- - -.. - --.......- - - -. -. = - = = = = = = = = .. .. .. 
 . .. ..-. ..-... 


Uh / E PROGRAM LOCATION ACTIVITIES SHEAKER MODERATOR/ REMARKS
 

FACILITATOR
 
.................~~~---.----.. .----. . .... . . . . ...-	 --- -- ---------.. 


INJAKARTA! 
... . .. . . I ! ~ I 	 a 

HURSDAY, Feb 1, 1988 	 .j.6 

U19.15-, .00 	 !Arrivall Hotel 
 !SQ 202
 
'Money chanaing
 

,:00-16:00 	 !Adm. briefing Hotel !Briefigo on Adm. aspects!Dr. Pudjo Ranardijo!
 
!of S.T. !Dr. Don Chauls
 

20:00- 'Reading session
 
I l *I 	 I I a a 

RIDAY, FEn ?2,
 
06:30-08:00 !Breakfast 
 Hotel 	 !Protocol
 

I l1 	 I a I
 

li.:00-09:00 Proceed to 	 ' 
 Transportation
 
:BKKBN'! 
 '!provided
a 	 I I a " 

09:00-09:10 	 !Ooeni.ng ceremony! BKKBN !Remarks by the Deouty 'Dr. Soedarto !Protocol
 
I -~ 	 !for Manoower Oeveiooment! 

!Program 
a I I 	 | 

09:10-09:20 !Statement by the !HE The Embassador
 
' a !Embassador !of the Rep. of "
 

!Bangladesh '
 

09:20-09:45 	 !Opening address !Dr. Haryono S Protocol
 
l I I I 	 Ia 


09:45,-10:15 	 !Coffee break BKKBN 
 !Protocol
 

10:15-11:30 	 !Technical BKKBN !Lecture &discussion on !Soemarsono, SK !Drs. San S. Panel d..us... 
!Briefing !F.P. Operational Dev't !Hutabarat/ !on IEC, Cont. 
a a !and PLKB !Drs. Jasmi 	Kamil !Service, PLKB,
' ' 	 !FP intearated
 

Iservices
 

1:30-13:30 	 !Prayer and lunch!. BKN '.!. 

13:30-1:4 !VideoWpresenta- ! !Video pre2sentation of .Facilitators !Facilitators
 
., !Uhe first Orientation '
 

!Study 	 a.
 
------------------- ----	 ------ .-------------------- -----------

1 

http:Ooeni.ng


DAY/DATE/TINE ! 	PROGRAM !LOCATION ! ACTIVITIES 
 ! SPEAKERz 	 MODERATOR/ ! REMARKS
 
FACILITATOR
 

-------------------	 I------------------- - ------I-...,-.-.--..-	 i------ -------.--- -------------- I-------------

14:45-15:00 !Coffee break ! BKKBN ! 
 i 
II 	 I I I 	 I 

15:00-16:00 !Technical brief,! BKKBN 
 !Lecture & discussion on !Sudibyo MSc. !Dr. Pudjo Rahardjo!Panel
 
(cont.) !F.P. Program Planning.


I I 3 	 I I 	 I 

16:00t17:00 !Technical brief.! BKKBN !Lecture & discussion on !Drs. Soegeng !Soemarsono, SK/ !Panel
 
(cont.) ! !F.P. Reporting &Record-!largon6 MSc !Syamsul Arif MPH
 

!ing SysteA & Contracep- !Dr. Sugiri Syarif
 

II 
!tive Logistic.
I 

!Dr. Rudi Pekerti 
I ! . 

17:00-18:00 !Return to Hotel ! 
'I I I I , 

18:00- !Free proara,
II I I I I. 

SATURDAY, Feb 13,1988 ! i , ! i 
06:30-07:30 !Breakfast ! Hotel ! ! 

* I I , 

07:30-09:00 !Proceed to Air- ! 
!port
I 

,
I , 

i 
, I I 

... ... . . I i I I i 

JOGYAKARTA ! ! , , 
... .. . . . I I I I , I 

.0:05-1!:C''ToJogya 
I 

. 
I 

! ! 
I 

, 
II 

IGA.037 

11:00-12:00 !Proceed to Hotel! 
I , 

' 

I 
. 

I 
, 
I 

, 
I 

12:00-14:00 !Lunch 
I 

! 
I 

,
! I II 

14:00-15:00 !Overview of 
!Jogyakarta FP 

!BKKBN 
!D.I.Y. 

!Lecture & discussion !Chief of Jogya 
!BKKBN 

!National & local 
!facilitators 

!Hightlight of 
!the overview 

!Program 
I j 

! 
I 

! 
I 

'!will be provided! 

15:00-16:00 !Support of Reli-!BKKBN !Brief lectures and !Religious Leaders !National & local 
!gious Leaders !D.I.Y. !discussion - !facilitators 
!inFP ! 

I I #I 
, 

16:00- !Free program - i 
I I- I I , I 



------------- --------------------------------- ----------------- ------- ------------------ -------------

------------ ---------- ------------------------------------------------ ------ ---------- ------------------

DAY/DATE/TIME PROGRAM LOCATION ACTIVITIES .'DERATOR/ 	 REMARKS
 
FACILITATOR
 

SUNDAY, Feb 14, 1988 , 
00:30-07:30 !Breakfast Hotel 

I I I 1 I 

08:00-09:00 	 !Proceea to
 
!Palace
 

!I I 	 1 II 

09:00-11:00 !Recreation !Joaya !Local guide/faci- !Recreation inc
' !Palace !litators Ilude City Tour 

S' !&obs. of Batik! 
Sprocessing 

I I| 	 I I I 

11:00-12:30 	 !Proceed to Boro-! ' I 

!budur 
I ! I 	 I I 

12:30-15:00 	 !Recreation !Borobudur I 
I I 1 	 I[ I 

I:00-16:30 	 !Return to Hotel !
 
i I I ,I 	 I t 

16:30-	 !Free program I
 
I I I 	 I 

MONDAY, FeD 15.
 
06:30-07:30 !Breakfast ! V '
 

I I *I 	 I : 

07:30-09:00 	 !Proceed to Keca-1
 
!Matan

I I I 	 I I 

II I 	 I I 

09:00-12:00 !Kicamatan field !Kec.office!- Greeting by the Camat !PPLKB/PLKB Team isdivided
 
!visits !-Kec.Jetis!- Observation of PPLK8 ! into 2 groups
 

!-Kec.Patuk! conducting ameeting

' ' ' With PUB '. 

Discussion/dialogue
 
with PPLKB/PLKB on '
 

* 	 ]their role & function
 
Data observation
 

I ! I I 	 4 3 



------------- -------------- ---------------- ------------------ ----------------------------

--------------------------

DAY/DATE/TIME PROGRAM LOCATION! ACTIVITIES SPEAKER MODERATOR/ I REMARKS
 
- . , 	 . . .. FACILITATOR , 

!i 	 I 
 I 	 I
 

12:00-13:00 	 !Lunch 
 !Lunch box will
 
SI!be 


I I 	
provided


I 	 I ' IlI
 

12:00-15:00 !Kic. field visit!Madrasah !Presentation and discus-!Religiou5 leaders: !National & local
 
(cont.) !Pesantren !sion on community invol-!KUA, Ulan&, Pesan-!facilitators
 

!(Islamic !vement focus on !tren leader
 
'School) !religious leaders
 

I I I 	 I I
 

14:30-15:30 	 !Return to Hotel ! I
 
I i 	 II 	 I
 

15:30-16:30 	 !Working session Hotel !Consolidation of field !Team leader !National facilita-!Tentative
 
I' !data and information ! !tors
 
I I I I I !
 

16:30-	 !Free program 
 ,

I 	 I ,
 

'UESDA.Y,Feb 16, 1938 	 I.I ,
 
00:30-07:30 !Breakfast Hotel
 

I I I 	 I I
 

07:30-09:00 	 !Return to Kec. 
 !Team divided
 

!into 2 grouDS
I I I 	 I I I 

09:00-11:00 !Visit Puskesmas.!Puskesmas '- Observation of Puske5-!Clinic personnel !National & local
 
!(Community! mas activities (FP) Ifacilitators
 
!health cen!- Dialogue with health
 
!ter) & FP clinic personnel
 

11:00-12:00 !Kec.field visit !Kec.cffice!- Diaioaue between Upa- 
(cont.) !zila Chai.aa"
 

with camat (c.nt.*
 
'- Dialogue betwHe UFPD ! !PPLKB/PLKB as a
* 
 ! & PPLKB (cont.) !supervisor and 

Dialocue with PLKB as ! !planner 
apianner (oottum-up) 

-- '- Dialogue with PKK 
(Wc.nlr club) 
Others may join any of! ' 

the dialooue. 
............. ---------------------------------------------------------------




---------------- -------- --------------- 

DAY/DATE/TIME PROGRAM LOCATION ! ACTIVITIE" ! SPEAKER MODERATOR/ REMARKS 
S'. . FACILITATOR 1 

-------------------------.--- ----------------------------- .-- ---------------------------------

12:00-13:30 Lunch & proceed 
 !Grouas divided 
!to villace  !into zhe 2 suo-!
m i l 	 Icrouos
 

I I g 
I
 

13:30-15:00 	 !Village field !PPKBD or -
Observation of female !KADERS, PLKB/PLKB!National and local!PLKB as a mana-!
 
!visits !KADER'S PLKB conduckiong a !facilitators !ger

!(2 sub-viilages)!HOUSE meeting vith kaders 
 ,
 

and PPKBD or acceptor
 
group
' ' '-O~ialoaue with PPKBD 
 , :!
 
and Kaders. 


iI I 	 I I 
I I
 
I :I 

15:00-16:00 	 !Rerurn to Hotel

I 	 I I 	 I " 

16:00-17:00 	 !Workina session !Hotel 

I I 	 ,
I 	 I1 I.I(1
 

17:00-	 !Free
 
I I 
 I 	 I
I 	 f /1I'
 

JEDNESDAY, Feb 17, 1988
 
06:30-07:30 'Breakfast Hotel ,
I I I I 	 "I V .I 

07:20-09:00 	 !Proceed to ,,

!villa ge !!' 
 -!
 
I I I I 	 "1 I# 

09:00-12:00 	 !Mapping 
 !2Dusuns - Presentation on ELCO 
 !PLKBs & KADERS !National & local
 
census and mapping
I' I !facilitators
 
-Data gathering
 

' N- ,
Mapping exercise 


12:00-13:00 	 !Lunch 
 !Lunch box provi,
 
!ded
! I I I 	 I I"

13:00-15:00 	 !Village field !Sub villa-! 
 ,

!visit (cont.) !ges/Dusuns! 
 ,
 

---------------------------------------------------------- I---------------------------------------- -- .......... ------



---------------- - ---- ---------------------- -------------- -------- -------------

--------------------------------------------- ------ - ---------------------------------

DAYIDATE/TINE ! PROGRAM LOCATION ! ACTIVITIES 
 SPEAKER .	 MODERATOR/ REMARKS
 
FACILITATOR
-


l- II I I I 

!Posyandu visit !Posyandu !- Observation of Pos- !Lurah, kaders, PKK!National & local 
yandu activities !facilitators 

I - Dialogue with women's 
group (PKK) & Lurah 

* (head of village) and
 
II 
 I ~II15:0016:00Kaders
 

15:00-16:00 	 !Return to Hotel
 
II 	 I I II
 

16:00-18:00 !Working session Hotel !Consolidation of field !Team leader !National facili- Tentative
 

I l 
!data and information ! !tators


I 	 I- " 

18:00 	 !Fres program

I I I 	 I I 

THURSDAY, Feb 18, 1988 
06:00-08:00 !Breakfast & !Hotel I 

!packing
IFI 
 ! 	 II
 

08:00-11:00 !Working session !Hotel !Presentation on Jogya !Team leader/par- !National & local !Attended by
 
!field visits !ticipants !facilitators !BKKBN Jogya
 

'officials
 
11:00-	 !Proceed to air

!port ,

I 	 I I1 I I 

12:15 	 !Departure to
 
!Bali 	 - - - - -

I. 	 I | I I 



----------------- --------- ------ ------------------------ -------- -------------------------- ----------------

-----------------------------------------------------------------------------------------------------

DAY/DATE/TIME PROGRAM 


I 

!
BALI
 

13:15-	 !Arrive inBali, 

!proceed to hotel! 


II
1500- !.Free program
 

'LOCATION 'ACTIVITIES ! SPEAKER - ! NODERATOR ' RENARKS 

I -FACILITATOR 

II 	 I 

!Bali NATOUR
 
'Hotel. Lunch on
 
!the way to hotel!
 

I 	 I I 

I II 
 I 	 I1 

I 	 II I 	 I 

II 
 I I 	 I 

II 
 I 	 I il 

I I 

II I I I 

II I I ,II 

"RIDAY, Feb 19, 1988 
06:30-07:30 !Breakfast Hotel 

* I I I l 

09:00-10:30 !OverviaEw Hotel !Presentation & discus- !Chief of Bali !National & local !Handouts provi-.-

I!II 
!sion on Bal-iFP program !BKKBN !facilitators 

I 
!ded 
I 

;0:30-1:00 !Break Hotel 
I I 

11:00-11:45 !Film presenta- Hotel !- Film oresentation !National & local 
!tion Ngawit Saking Banjar' ! !facilitators I 

'' !-Discussion I , 
I l I I I I 

1:45-13:00 !Prayer
I I I I II 

13:00-14:00 !Lunch 
I . I l I. I -I 

14:00-	 !Proceed to Batu-! , 
!Bulan ' ! !|
 

I -
 I 
 I 	 I 




DAY/DATE/TIME PROGRAM LOCATION ACTIVITIES SPEAKER,- , MODERATOR/ REMARKS 

* sI, FACILITATOR 

--------------- --- -------------------- ----------------- - ----------- .------------------- ------------

15:00-16:00 !Traditional IEC !Batu Bulan!Observation of traditio-! . National & local !Translation and 
!demonstration 
' 

! 
I 

!nal IEC 'Barong Show' 
I I 

'facilitators 
I 

!handouts provi
!ded 

16:00-17:00 !Return to Hotel m I a. 
I I a a | 

17:00- !Free I 
I a I I I I 

SATURDAY, Feb 20, 1988 ' I I I 

06:30-08:00 !Breakfast Hotel 
I I * a a a a 

08:00-09:00 !Proceed to Kec. 

09:00-10:30 !Kec, field visit!Kec.office!Presentation & discus- !Local leaders !National& local 
!-Tampak- !sion on community invol !facilitators 
siring !vement with the focus 

SIan 
!-Keraibit !on political support & 

NKKBS , 
I 

a 
I 

a I I I I . I 

10:30-12:30 !Continued !Dialogue with PPLKB & !PPLKB/PLKB !National & local 
!PLKB on : ].Their chang-! !facilitators 
!ing role from.'house to 

S!house' motivation to I I 

a a !coordination of Kaders. a 
' 
I 

I !2.Their role as 
1of change'. 

'agent a a 

12:30-13:30 !Lunch a a a a !Lunch box provi
'' !ded 

13:30-14:30 !Kec.field visit ! !Dialocue with youth !Youth kader !National & local 
(cont.) !group a !facilitators a 

a a I Ia 

14:30-15:30 !Return to Hotel a * 

15:00-16:00 !Working Session ! !Consolidation of field !Team leader !National facilita-! 
.data/information ! !tors 

18:30-19:30 !'Kechak Dance' !Art center! 1 a !Own expense 

19:30- !Free program a 
Ia" . a- a- - -



----- 

----------------

-- 

-------------------------------------------------------------------------------------------------

-------------	 . ...- ------------ ----. ---------............ ... ... ...--... ... ... .... ... ... .... ... ... ... 

DAY/DATE/TINE tPROGRAM !LOCATION 
! ACTI VITIES SPEAKER MODERATOR/ REMARKS
 

a ~r "ACILITATOR
 . .. .. .. . . . . .	 a.. - . . .. . . . . . . . . . . . . . . . . . . . . ..------------- ------------------ . . . . . . . . . . .------------------------------ ------- . . . . . . . . .a! . . . . . . . . . . . . . 

6UNDAY,Feb 21, 1988 ! ' 

06:30-07:30 !Break'ast ! ! 	 ! 
 !Lunch arranged
 
!by BKKBN
 

07:30-	 !Recreation
 

MONDAY, Feb 22, 1988 
06:30-08:00 !Breakfast !a. a ,I I I 

08:00-09:30 !Proceed to Kec. ! a a a 

09:30-12:00 	 !Puskesmas visit !Puskesmas '- Observation of Puskes-!Puskesmas Person- !National & local!
 
mas activities. !nel !facilitators a 
Dialogue with FP mini !PLKB/PPKBD ,
 
workshop participants,!

Dialogue with 	PLKB a*. 


12:00-13:00 	 !Lunch 
 :'Lunch box provi-!

I , !ded
 

13:00-15:30 	 !Discussion with !Banjar '- Dialogue with female !PLKB/PPKBO/Kaders !National & local !5participants
!PPLKB, PLKB, Ka-! PLKB as a planner, ! !facilitators !have dialogues

!der manager and super-
 !with 2 female 

visor. ' a 	 !PLKBs 
* 	 !-Dialogue with PPKBD ! , 

and Kaders. a a . 

15:00 	 !Return to Hoiel! 
 a 	 a . , a 

16:00-17:00 	 !Nork:ing session !Consolidation !Team leader !National facilita-!

.I ,tL a. 	 a I a 

17:00- !Free program ! a a a 
-	 I 


= ...... .............
 



--------------------------------------------

DAY/DATE/TIME ! PROGRAM LOCATION 


I I. 

WEDNESDAY, Feb 24, 1988 
06:30-08:30 !Breakfast and !Hotel 

!Packing 

08:30-11:30 	 !Working session !Hotel 


I I 

I I 

11:30-	 !Proceed to air-

!port & lunch

I I 

13:35- !Departure to
 
.!Jakarta 

i I 

16:10-	 !Arrive inJakar-!
 
!ta
 

} ,v.I I 

... . . .I 	 I 

16: 10-17:30 !Proceed to i 

!Puncak 

17:30-19:00 !Free ! 
I I 

19:00-20:00 !Dinner 
I 

!Hotel 
I 

20:00- !Free ! ' 
I I 

THURSDAY, FE'b25j,1988 !!I 
07:30-09:00 !Breakfast !Hotel 

I I 

09:00-12:00 !Workshop !Hotel 

' I 

12:00-13:00 !Lunch !Hotel
 
- I 

ACTIVITIES' SPEAKER 

I 	 . 

I---------------------------------------------

.	 , 

!Presentation on Bali FP !Team leader/ 

!Program !Participants

I 	 I 

I 	 I 

I 	 I 

I 	 I 

I 	 I 

I 	 I 

I 

, 


I 

I I
 

!i 
I 	 I 

,I 	 1 

* 	 K 
I 	 I 

!Development of action !TeamLleader 

!plans

I 	 I 

I 	 I 

MODERATOR/ REMARKS 

FACILITATOR 

-------

, 

!National & local 'Attended by
 
!facilitators !BKKBN officiais
 
I 	 I 

II 

!Own expense
 

II 

.
 
I 	 I 

I 

I 

!Transportation
 
!by bus wiii oe
 
!provided
 

I 

I .: 

I 	 ! 

I rI. 

!National facili- !One year planner
 
!tators !basis
 
I 



DAY/DATE/TIME 	 ! PROGRAM !LOCATION ACTIVITIES SPEAKER MODERATOR/ REMARKS
 
- - -- - -- -- -- FACILITATOR
 

.......... - - - --------------------------- -------------- ------------ I.............
-

4E:NSDAY, 7zsb
24, 1988 
t
 

06:30-08:.0 	 !Breakfast and !Hotel
 
!Packing
 

IIII
 

B:30-i:30 !Working session !Hotel 	 !Presentation on Bali FP !Team leaderi !National & local !Attendedby
 
!Program !Participants !facilitators !BKKBN officials
 

I I 	 I I I
 

I I 	 I I I 

11:30-	 TProceed to air- !Own expense
 
!port & lunch I I I
 
I I 	 I I
 

12:35-	 !Departure to
 
!Jakarta ! +
I 	 I. I I . ! 

6:1O-	 !Arrive inJakar-!
 
!ta I I I
 
I I *II !
 

I g 	 I + 

.16:10-17:30 !Proceed to -Transportation ! 
!Puncak I . !by bus will be 

!provided
I I I .1 	 I
 

17:30-19:00 	 !Free ! ! I
 
I I 	 1I
.I 	 I
 

19:00-20:00 	 !Dinner !Hotel .
 
II I 	 l 
 ~II
 

20:00-	 !Free
 
II I 	 I. I *I * 

rHURSDAY, Feb 25, 1988 ! !! ,
 
07:30-09:00 !Breakfast !Hotel
 

I I . I I 	 I 

09:00-12:.0 !Workshop !Hotel !Development *faction !Team leader !National facili- !One year planned!
 
, !plans !tators !basis
 

12:00-13:00 	 !Lunch !Hotel !
 
I-------------	 I
-	 I 


•..-, ,, 	 +.:o . -, 




-------------
-------------

DAY/DATE/TIME 
 -PROGRAM !LOCATION ! ACTIVITIES 


I------------------ I----------- I------ --------------------

I I IIII
 

13:00-16:00 	 !Workshop (cont.)!Hotel !Development of action 

lI 
* 

I 
!plane 

I 


16:00-18:30 	 !Free !Hotel ! 

II 	 I 


18:30-19:30 	 !Dinner !Hotel
.II 	 I 


19:30-22:00 !Workshop (cont.)!Hotel 	 !Development of action 

!
!plans


II 	 I 


FRIDAY, Feb 26, 1988
 
07:30-09:00 !Breakfast !Hotel
 

II 	 I 


09:00-12:00 !Workshop 	 !Hotel !Development of action 

' !plans


-

12:00-13100 	 !Prayer u lunch !Hotel
 
iI 	 I 


13:00-16:00 	 !Workshop (cont.)!Hotel !Development of action 


!plans
II 	 I 


16:00-18:30 	 !Free !Hotel
 
l 	 I 


18:30-19:30 	 !Dinner !Hotel
 
III 


19:30-22:00 	 !Workshop (cont.)!Hotel !Development of action 

* !plans


II 	 I 


ATURDAY, Feb 27, 1988 ,
 
07:30-09.00 " fat &
"ral !Ho;e1 


!;ackinq 

7 I 


09.00-12:00 !Workshop !Hotel 	 !Presentation of action 

!plans + feed back 


-- - -I 


SPEAKER 	 MODERATOR/ REMARKS
 
FACILITATOR
 

I---- ------------------ ------------------

!Team leader 	 !National facili
!tator5

I 	 I
 

,
 
I 	 II
 

,
I 	 I I .
 

!Teaa leader !National facili-

I 
I 

!tators 
I 
 I
 

I 	 I
 

!Team leader 	 !National facili
!tators
I" 	 I 
 L 

I 	 Im 

!Team leader 	 !National facili-


I 	 !tators
I I.
 

. I 
 I 	 I
 

I 	 I 
 I
 

!Teamleader 	 !National facili-.
 
I
!tators
 

Ii I
 

,
 
' 

I 	 I
 

!Teas leader 	 !BKKBN
 

!MSH
 
I 	 I -

http:07:30-09.00


---------------------------- 

----------------------------------------------- ----------------------------------------------------------------------- ---------

DAY/DATEiTIME PROGRAM !:LOCATION ! ACTIVITIES " SPEAKER ! MODERATOR/ REMARKS
 
, , .! , ' FACILITATOR
 

------------------ ---	 -------------------ATOR- ----
i 	 I 

12:00-13:00 	 !Lunch !Hotel
 
I l 	 I I I . 

13:00-14:30 	!Evaluation !Hotel ! !BKKBN

I I I I !NSH I
 
I I I I I I
 

15:00-	 !Return to I ' 
!Jakarta ! ' I I 
I> I I 	 I I I . 

JAKARTA! , I 
I I I I - I .I'1 

16:30-	 !Arrival in
 
!Jakarta '
 

II I l 	 I 

16:30-18:30 	 !Free !Hotel
 
I I I 	 I I I 

18:30-19:30 !Dinner !Own 	 expense

I l I 	 I~ l: I. 

19:30-	 !Free
 
I I 	 I Iaa 

IDAY, Feb 28, 	1988 !Recreation !TMII, ' !Own expense,
 
* !Pancasila ! 	 1 !transportation
 
* !Sakti Mo- ! 	 Iprovided.
 
* !nuent ' 	 I 
I I I 	 I -I-

IDAY, FEb *9,1988 ' , , iI ,
 
07:30-09:30 .Breafast !Hotel
 

I I , 	 I, II 

09:30-11:00 	 !Closing ceremony!Hotel !1.OC Report !Prof.Santoso S. !BKKBN Officials
 
' '!Hamijoyo 	 !MSH
 

!2.	Address by.Team !Dr. Akhtaruzzaman
 
leader !Khan
 

1:0 !3.Closing address !Dr. Haryono S
 
11:30- !Closing luncheon!Hotel
 

, I ' 	 I I II 

12:30-	 !Leave for air- ! " 
!port ' I 
I " " I I I I I 

14:45-	 !Departure for I '50205 
!Dhaka "
 

" ii i5 	 3 



I 

ANNEX 8
 

PLANOF ACTION
 

UPAZILA : 	GOALANDO
 

RAJBARI
 

PROPOSED IMPLEMENTATION PERIOD
 

A. COMMENCEMENT : 	1st April 1988
 

B. COMPLETION : 	31st March 1989
 

PLACE & DATE OF SUBMISSION : 	Puncak, Feb. 26,._1988
 
Indonesia
 

TOTAL PROJECT-COST : 	TK 98,400/
 

Title of the Project
 

SANTIR NEER COMMUNITY BASED FAMILY PLANNING
 

MCH PILOT PROJECT
 

(CHOTOVAKLA, GOALUNDO, RAJBARI, BANGLADESH)
 

Prepared by
 
Mr.Fakir A.Jabbar, UZ Chairman Goalundo
 

- Mr. A.Z. Shamsuddin Fakir (Resource Person), 
- Mr. Wahiduzzaman, UFPO Goalundo 
- Mr. Sohail Ally, MO.MCH Goalundo 
- Mr. Emdadul Huq Biswas, Chairman Rajbari UZ,Parishad 

Implementing authority : Goalundo Upazila.Parishad Rajbari
 



Demographic
 
Total population : 24,300 
Male : 13,295 
Female : 11,005 
Total underfive children : not known 
Total household,
 

CBR : 35.2
 
CDR : 13.2
 
IMR
 
CMR
 
MMR
 

Growth rate : 2.2 %
 

Family Planning
 
Total ELCO : 4,050
 
Current Users
 
Total :1125 

IUD : 159 
Oral Pill : 372 
Condoms : 293 
Implants : 0 
Sterilization : 303 
New acceptors 
Last month 
Prevalance rate : 28% 

Administrative/Political
 
Upazila chief UZ Chairman
 
Total villages
 

Political leaders : 2
 
Formal leaders : 20
 
Informal leaders : 20
 
Social org. : 2
 

Socio Economic
 
Literacy rate : 17%
 

Male : 12%
 
Female : 5%
 
School enrolment: 4000 children
 

Total TV sets : 10
 
Total Motors : 2
 
Total Cycles : 100(
 
Other vehicles : 100
 

Social Facilities
 
Hospital : 1
 
Health centre (FWC) : 1
 
School - Primary : 6
 

- Secondary : 2
 
- Madrasha : 1"
 
- Teachers' : 50
 

Physician 
Midwives -
TBA. :-5 



Prefaces
 

This project has one component only, to 
 cover one union
 

(Chotovakla) of Goalundo Upazila 


model for the following
 

Rajbari, Bangladesh. At the 

sametime family planning activity and services in the other 

unions will be intensified. 

This union has been chosen to make it a 

reasons:
 

1. It is nearer to the Upazila headquarter and at the sametime wel]
 

communicated
 

2. Since it is nearer to the headquarter there are facilities for
 

extending FP/MCH and Health support.
 

3. All the members of the upazila Parishad are expected to be more
 

and 
 more co-operative for implementation of the project 
 under
 

taken.
 

4. The field staff of all departments are in position and will be
 
utillsed.
 

5. The employees are dedicated and 
 -e Upazila Parishad members
 

are willing to participate Considering the FP Program 
as
 

national program.
 

6. The 
 average per capita income of the inhabitants is TK 6000
 

per year; it has to be enhanced.
 

7. To reach demographic goals by raising CPR rate from 
existing
 

27% tc 50% by the fiscal year 1989.
 

Now the success of the program much depends on the cooperation of
 

the program personnel.
 



Duration of the Project April 88 to March 89
 

Aims and'objectives of the project
 

To aim at
 
1. Enlisting the eligible couples underFamily Planning methods
 

2. Reducing- birth rate through theluse of Family Planning
 

contraception.
 

3, Providing better MCH facilities
 

4. Immunizing 100% children 0 - 02 years.
 

5. Providing Nutritional facilities to the.children and,, the
 
pregnant or lactating mothers.
 

6. Providing health facilities to the Mass
 

7. Ensuring environmental health and-sanitation
 

8. Supporting the youth to be organised for nation ,building
 
activities including FP and MCH.
 

9. Involving the woman folk for generating family income.
 

1O.Involving all Primary; Secondary and Madrasah teachers
 

to impart population education and lessons on small family
 

norm to the students.
 

11.Utilizing the Imam and Religious leaders to create opinion
 

in favour of family planning in the light of the holy Quran
 

and Sunnah.
 

12. 	To bring a social change and legitimation. of FP Program.
 

13. To involve all elected.representatives of the People
 

beginning from UZ Chairman down to the MUP to obtain
 

substantial committment for Family Planning.
 

14. 	To evolve and develop a scientific infrastructurelfrom
 

Upazila down to village level.
 

15. 	To enlist depot holders at village level for distribution
 
of contraceptive materials.
 



Component activites
 

Task 
 Period 


a. Presentation of April 88 

the plan to the
 
Upazila Parishad
 
and concerned
 
union Parishad
 
for approval.
 

b 	Orientation of April 88 

field workers for
 
census, mapping
 
and registration
 
of ELCOS.
 

c. 	Census April 88 


d. Area maps / April'88 

registration
 
of ELCOS
 

e. Supervision and April 88 

ensuring of works
 
at para (c & d)
 
above) 10 to 15%
 
check
 

f. 	Projection meeting May 88 


in 	union of ward 

level to make the
 
people aware of the
 
plan.
 

g. Recruitment of May 88 

workers/volunteers 


1. Volunteers 
(Kader level) 
18 (three for 
each unit) 

May 88 

2. Organizing the May 88 
unemployed youth 

for FP activities.
 
in building works.
 

Person r'sponsible
 

Chairman Upazila Parishad
 

FWA & .FPA
 

FWA under.supervision of FPAI
 

FWA under supervision of FPA.
 

UFPO/M.O(.vMCH)
 

Chairman'UZ, PariShad /
 

member',of UZ
 

Chairman UZ Parishad
 
UFPO/MO
 
Chairman & members of the
 
concern union.
 

UFPO UZ/MO
 
Chairman and members
 
of the concerned
 
Union
 

Unit members of UP
 
village leader
 

Youth leaders,/
 
village head man
 



3. Organizing mother in 

mothers club, mahila 

samabaya samity, 

mothers Association, 

Acceptors association.
 

4. Organizing the religious 

leaders Imam in a group 

to utilize their services 

for the cause of F P/ 

Health & other develop-

ment activities
 

5. Organizing the Mahila 

VDPs 


6. Enlisting support from 

FP Assoc./BRAC (NGO) 

and utilising their
 
services.
 

h. Allocation of job respon-

sibility and area of ope
ration.
 

i. 	Training of volunteers and 

social workers on work metho-

dology record keeping, report 

ting, EPI nutrition education 


Wives of UZ chairman
 
and others members of
 
UZ Parishad Public
 
Spirited Leaders.
 

UZ Chairman
 
Chairman HQ Union
 
Imam of the Mosque
 
Top Ulama of the UZ
 
Parishad.
 

UZ/VDP officer
 
ASSH Mahila Ansar
 
VDP Officer
 

Chairman UZP
 
UFPO
 

UZ 	Chairman UFPO/MO
 

UH 	& FPO
 
UFPO
 
MO
 
Senior FWV
 
FPA
 
FWA
 

UH & FPO/M1
 
Senior FWV
 

UFPO
 
FPA
 
FWA
 

FPA
 

UZ Chairman
 
UH & FPO
 
UFPO
 

May 88 


May-& 

June 88 


May & 

June 88 


May & 

June 88 


July 88 


July 88 


& breast feeding. 


j. Organization of Satelitte 

clinics. 5 clinic to be 

instituded in 5 units. 


k. 	IEC adtivities
 

To 	organize IEC activities:
 

1. Distribution of posters 

and leaflets 


2. 	Beating of drum in the,. 


hat/bazar. 


3. 	Group meeting 


June, 

July, 

August 88
 

May & 

June 88 


May & 

June 88
 

June & 

July 88 




MO
 

4. Use of Folk talents July & Aug. UFPO
 
Sept&Oct.88 FPA
 

5. Use of audio visual 

units 


6. Use of local media, 

like Hawker,Cansasars 


.	 Formation radio of 

listener forum
 

8. 	Use of multi sectoral 

media for publiciting
 
at the local level
 

9. Commitment of the UZ 

Chairman for the im-

plementation of the
 
program.
 

. Logistics
 

In ensure logistics for 

FP - MCH & Health Ser-.
 
vices begining from
 
Upazila to Depot. holder
 
level & feed back.
 

* Co-ordination
 

1. Formation of committee 

for thwe program at 

different level of 

upazila union village.
 

2. Each committee below 

the lpazila will have 

to hold monthly meetingq 

on the 2nd day of the
 
month at its level and
 
will have L,* submit
 
report to the next.
 
higher authority on the
 
3rd of the month with a
 
copy direct to the UZ
 
Chairman
 

Sept. 88 UFPO 

FPA 

Sep.,Oct, FPA:. 
Nov,Dec 88 FWA 

July 88 Senior FWV 

Oct, Nov. UFPO
 

by 	30th UZ Chairman
 
April 88
 

Aug..88 UFPO/MO
 

May 88 :UFPO
 
FPA
 
FWA
 

each month Chairman and
 
"Secretary at
 

each level.
 

3. 	The Upazila FP commi, 
.each month UZ Chairman
 
tee willbe held on the 
 UFPO
 
4th day of each month.h..
 

http:Sept&Oct.88


4. MCH &.FP activities 

will be coordinated by
 
the Upazila Chairman
 
along with all other
 
departmental activi
ties in the Upazila
 
co-ordianation commi
ttee.
 

n. MIS (Reporting/Recording)
 

1. Initially reports will 

be prepared at the 

village level by the 

volunteers depot hol-

ders and other workers
 
of social agencies.
 

2. Those reports will be 

collected and consoli- the follow-


Chairman
 

Workers
 
volunteers
 

FWA
 

*FWA.
 

UFPO
 
MO
 

each month 


by 2nd 

of the 

following
 
month
 

3rd of 


dated by the FWAs of 

the concerned unit.
 

3. The FWA will send a 

copy to the near 

highest authority for 

consolidation an on
ward transmission with
 
a copy direct to the
 
Upazila Chairman.
 

4. Feed back from the 

Upazila down to the 

villages. 


ing month
 

4th of the 

following
 
month , 

20th of the 

following 

month
 



o. Fund Recuirements
 

1. a.. Honoraria of
 
3 workers x 6 units x 200 TK X 12, month.= TK 43,200/
 

b.- Training of Volunteers/Community Wokers
 
and Leaders + 100 a' 20 X 3 days.. .- TK 6,000/
 

2. Incidental Expenditure
 

a.- Monthly Upazila F.P. committee meeting 
TK 100/ X 12 . .................. .. ...... ITK 1,200/ 

b. Monthly Union F.P. Committee meeting 
TK 100/ X 12 .......... . ....... TK 1,200/ 

c. Word level public meeting to be attended
 
by Upazila Chairman, Members, Influentials
 
and members of multi sectoral agencies
 
6 meetings a' TK 300/ (half yearly).... TK 1,800/
 

3. Printing and Supplies
 

a. Printing of posters, leaflets ......... TK 3,000/
 

4. Income generating Support/Youth Program.. = TK 25,000/
 

5. Publicity in the Hat/Bazar by beat of
 
drum, folk talent, other media like;
 
Jari-Saree, Bowl, Kabi and Bichargan... =TK 3,000/
 

6. Award three awards for each unit
 
3 X 6 units X TK 100/.................. =TI 1,800/
Others .............................. . = TK I /200/
 

7. Other incidental expenditure .......... T 2,000/
 

8. Evaluation of performances by both
 
external and internal evaluators ..... , TK 10,0,00/
 

9. Total fund required ..... TK 98,400/
 



p. Source of fund 

1. Annual allocation of 
fund from Upazila 
Parishad 

by July 88 UZ Chairman 
UFPO 

2. Local donation & Sub 
scription 

Local leaders 
UFPO, 

3. Government Sources Chairman Upa
zila Parishad 

q. Expected Out Come 
Come 

Desired Goal : To achieve CPR from 37 % to 50 %.0 

Evaluation
 

Evaluation will be March 1989 
 MIS Unit and
 
conducted by MIS Unit 
 Team of Upazila

and local Evaluation Parishad.
 
officer of Upazila
 
Parishad.
 

Term of References
 

I. Utilisation of logistics
 

2. Clients Status
 

3. Satisfaction of Clients
 

4. Recording/Reporting
 

5. C P R.
 

Report to be submited by the 30th June .1989 ( within 20 
days from the date of contact) 

On favourable evaluation report the project may be extended
 
for another 2 years.
 

Z,3
 



------------------------------- ------

COMPONENT ACTIVITIES
 

TA S K. 	 !Jan Feb Har Apr May Jun Jul Aug Sep Oct Nov Dec RESPONSIBLE
 
!'88 '88 '88 '88 '88 '88 '88 '88 '89 '89 '89 '89 PERSON
 

-- ---------.n.---------------------------------------------------------------------------------


S ! , i ' i ,
 

A.Presentation of 	the plan to! ! ! V! ' ' ' ' ' , !Chairman UZP 
theUpazilaParishad and ' ' ' ' ' ' ' ' ! !anUPS
 
concerned UP for approval! ! ! ' ' ' ' ' '
 

B.Orientation of field V ' 	 !FPA/FWA
! !V! '''''! 


workers; census maping ! ! ! ! ! ' '' g
 

Registration of ELCOs g ' ' ''
 I I I I I 	I I I I I I I I -


C.Census !!V! ' ' ' ' ! !FWA under the 
!p!!Suervision of 

I I I I I 	 ! I I I I I I IPP
 

D.Preparation of area Maps/ ! ! !V ! ! ! ! ! ! Don
 
Lncation of RLCO
 

R.Supervision and 	ensuring ! ! ! !V ! ' ', ' ' ' !UFPO/MO
work at col. C &D above ' I I I I I I I I ,I 

(10%- 15 %)check ' , ' ' ' I! I I I ,
 

, , , , !i !g! g 

F.Projection meeting in ! ! ! !VV ! ! ! ! ! ! !Chairman UZP 
Union/Ward level to make ' ' ! !UPHUPSMR S 
the people aware of plan ! , I I , I I I, I 

I I I I I 	 I I i I I I I I
 

G. Recruitment of workers ! ' ' ' ' ' ', ,
I I I I I I I I -! I I I 

1,Volunteer 18(3 	for each ! ! ! . !j! 'V..!! !Chairman UZP 
unit) ' ' ' '''i ' I I *' !Concerned UP's 

, 	 g , .
 

S' 	 .' ! !Chairman/sember
I I I,UFPO/MO

I I I I I 	 I :I I I I I I ~ I n 

2.Organizing the unemployed ! ! [V! ' ! ' I ! !Use Leaders 
youths for FP activities ' ' ' ' ' '- '! ' 
including other nation ' ' I 1J, I I I I
 
building works I , , - !
 

3.Organizing mothers inthe ! ! V V! ! ! ! ! ! !WivesofUZ 
nomenculture of mother club! ' ! ' ' ' I '!Chairman and 
Mahila Samabaya Saity, ! ' ' I ' ' ' ;Lother members 
Mothers assoc, IAcceptors! I I ' I 1 1 . ! ' of UZ Parishad 
Assoc. , . ... I '' 	 . !Public Opinion
 

' I I 'I I 'Leaders,
 
4.Organizing the religious ' 'IV!V ! ! I IIUZ Chairman 

leaders and Imams ina ' I ' '!I !! I HQUPChairman 
group to utilize their ser-! ' ' ' . I ! , IHQ Mosque 
vices for the cause of PP/ ! ' ' ' ' ' 'I'Imams an 
Health and other develop- ' ' I I, ' ' 'well known 
ment work. I ' ' ! !Ulamas of Upa-

S 	 ' I ,I I !zila 
---. -. ------------------. 
-----.-. --. --------------. -------- .................................
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I I I I 9 9 I I I 

5.Organizing Habila VDPS , , .1 IV IV I I I ! I 
, , 
I ! 

!VDP Offircer 
!andNahila 
Ansar officer 

6.Enlisting support from FP/ 
Association/Brac and 
utilisingtbeirservices 

I 
I 

I 
I 
I I 

I 
! 
I 

VI 

I 

VV 
I 

! ' 

I' 
! 
I I 

' 

I 

I 
! 

I I 

;IChairman 
!UZP, 
I 

7.Allocation of job responsi-! I I I 1 IVV I I I ! !UZP Chairman 
bilities and area of opera-!I I I I I I I I I I !UFPO/MO 
tion I 9 9 9 9 9 9 9 9 9 ,g 9 9 

8.Training of volunteers and I I I I I I IV! I I I I !UHFPO 
social workers on work ' ' ' ' A' ' ' I I!UFPO 
oethodology, record keeping! ! I... .... ..' . ... I IHO 
raporting, BPI Nutrition ' I.. .. ... .. ... .. .. I !Senior FWV 
education and breast ' '' I1. IPFPA 
feeding...................... ! IOVA 

9.Organization of satelitte I I I IVV V V ! V, V-!V V!H.O 
clinics. ' 9 9 9 ' I 9! ' I !SeniorFVV: 

IRCACTIVITIES 9 9 I 9 . 9 I 1! 9 9 I. 

I.Distribution of Posters I I ' , I ! I AI- I !UFPO/FPA 
and leaflets.. . . . . . . . . . . . . . . . . I .!FWA 

2.Beating drum inthe bazar/ I I . . I IP
!.. . . 
Hats , , ,I I. l1 , 1 1 1' 

9 9 9 .9 I 9 9 9 9 9 9 9 

3.Group meeting I I I I ! V I I I ! I !UZP Chairman
 
1 A- I IConcernedUP
 

.l l . "! ! !! I I ! ICOairoan/mber
 
I 9 9 I 9 I9 

4.Useof1Folktalents I I I I I 1V V'V .V I IUFPO 
, . " ' ' ?:.!FPAt , 


5.Use of audio visual units I I ' . ' ' ' ' !V, I I IDO 

6.Use of local media like I 'I I IV' V!.V FPA 

bockers canvasserswbo I ' ! ' ' ' ''II I !FVA 
advertises for their ' 9' 9 9 9 9! 9 9 9 A! 
commodities !............... ... 

7.Forsation of RadioListener! -.1 I- I I -V-I I' I ! !Senior FV 
fol.um 

.9.. 99-----9 -- I - -- . .. . . . .. . . . . . . . .. . . .. . . . .. . . .. . ....... 
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I I I I I I I I I I I I 

8.Use ofMulti Sectoralmedia! ! ! V ! ! ! ' !V V !UFPO
 
for publicity at the local. I I I I I .,I,... .,. ,
 
level ' I I I I' I I ' I I
 

9.Commitment of the UZP ! ! !30th ! ' ' ' ' ' 
Chairman for tbr imple- ! ,! ,! , , , , 
mentationof the program ' ! ! ! ! ' !' ' 

I I I I I I, I I I I I
 

H.Logistics ' I I 'I I I I I I I I 
I I I I I I I I I I I ! 

To ensure logistics for FP ! ! ! ! ! V !V!V! V! V!
 
MCH and Health Services ' ' ' ' ' ' '
 
begining fromUpazilato ! ! ! ! ! ! '
 
depot holder level &feed! ! ! ' ' ' ' ' ' ,
 
back , I I , I I I I I I I
 

I.Co-ordination ' ' ' ! ' ' ' I I 

1.Formation of committee for ! ! ! ! ! V! ! ! ! ! ! !UFPO 
the program at different , ! ! ! ! !.......! !FPA 
levels eq. Upasila, Union ! ! ! ! ! ! !W ! ! !MO 
level ' I I I I I I I !FVA 

I I I I , I I I I I I I 

2.Bach committee below the ! V V V ,!
V! V! V ! V! V ! V V ! V V!Chairaan/seen 
upazilawill have tohold ' ' ' ' ' ' ' ' ' ' !' ateach level 
monthly meeting on the 2nd ' ' ' ' I
 

the of the month at its ' g ! ! g' g ,
 
level and will have to ! ! ! ! £ ' ' ' ! "
 
submit report to the next' ' ' ' ' ' 
higher channel on the 3rd ! , , , ! , !
 

of the month with a copy ! ! .! "- ! ' ! 1
 

direct to U&Chairman , I, ., , , . !'!"
 
' I I "1 ."I I: , " ' I i , .I I 

3.TheUpazilaFPcommittee !V V! V!V !V V I V V 1 V! V V!ChairmanUZP 
willbeheldon the 4th ' I'''''g I g ! !UFPO
 
day of each month... ........ . . . . ! !Goalando
 

, , , , , , , , , . , , , 

4.HCH FPactivities will be !V V ! V! V! V V V ! V!V V 
coordinated by theupazila! ! ' ' II I I I I 
Chairman alongwithother ' ! ! ! ' '' ' ' ' 
departmentalworkin the ' ' ' ' '' ' !. '
 
co-ordinationmeeting. ! ,! , , , , , , , i
 

.. . I '. *I*. ..I . I . l . .'. 
1*1 I -~ I I I I. I- I I !. . 



ANNEX 9-


PLAN OF ACTION
 

Upazila 


Implementation period of the plan 


Date and place of submission 


Persons responsible for prepara
tion of the plan 


Da t e .... ....__... ..
_.._....._.. 

: Kachua
 

: a. Commencement 1- 4 -88
 

b. Completion 31 3 - 89-

: 27-2-88, Puncak-Indonesia
 

- Mr. Azizur Rahman, Chm
 
Hakimpur
 

- Dr. Golam Mostafa, M.D., 
MCH -FP 

- Mr. Shaikh AyubAli, UFPO 

-,Mr. Mohd. Taher Jamil
 
(Resource person)
 

- Ms. Louisa Gomes 

Signatureof the executive
 
Agency
 



UPAZILA PROFILE
 
............ .... '
 

Name of the Upasila :achua 
.,Date of Preparation :25 - 2 -.88." 

B.Administrative C,Socio-Hconomic
 
......... ..... m. ..................
 

A.Denograpic - Read of Upazila : Chairman - Literacy rate :29,2 

.............- Number of union :07 Hale :3917 
- Total population :77,623 - Total villages :98 Female s18,8 

Hale :39702 - Total pava (Subvill) :295 - Number of Hats and
 
Female :38221 - Opinion leaders : Bazars :15 

- Eligible couples :12,815 Imam :117 - Road Hilage 
- Total children - Teachers : Pucca :,18 mile, 
0 - 5 years :14748 College :15 Kucha :160mll 
6 - 10 years :13195 Secondary :63 - Total colleges :01 
11 - 15 years :10868 Primary :150 - Secondary Schools :07 

- Total Household :15,527 Hatbbars :98 Primary Schools :32
 
- Vital rates (village heads) - Total Hosque :117 

CBR :36 UDP leaders :07 - Total Haudir :14 
CDR :15 FVDP leaders :07 - Total Churches : Nil 
[HR :114 Social Organizations :03 - Total T.V.S. :127 
HHR :6 - Total Radios :900 
GR :21 - Total Tape recordars :165 
CHR :29 - Total details :902 

CPR - Total cars :01
 
- Total Hotorcycles :60 

Total :43% - Total Bicyles :600 
[UD :7 % - Total Boats :300 
Condom :7% - Etc. 
O/Pill. :6% 
Injectables :2,5% F.Data on project area in 

D.Family Planning Sterilization :20% Raripara Union
 
.................... Others :0,5% 
 - Total Population :18000
 
- Total ILCOS :12,815 Hale :9410
 
- Current users S.Health Facilities Female :8590 
Total :5579 .................... -- Total Children 
IUD :891 - Hospital 01 0 - 5 years : 

0/Pill :728 -H - Sub-centre - 6 - 10 years :
 
Injectables :312 - HFUC 04 11 - 15 years
 

- Physicians 05
 
Vasectomy :1472 -H -Assists 06 Family Planning
 
Tubectomy :1103 -FVS 01 ---------------

Condom :858 - Nurses / HWS 05 Total current users :797
 
H.R. :105 - TBAS 42 Condos :168
 
Others '110 Pill :156
 

New Acceptors Injectables :56
 
................ 
 Vasectomy /Tubectomy: 327
 
- Last month ENKOs (others) :90
 

IUD :71 Total RLCOS :3000
 
Injectables :56 Total BLCOS to be -

Condom :117 covered :2203
 
PILL :103 CPR :2656%
 
Vas :41
 
Tubectomy :03
 



Union Health and FP Facilities
 
Union Socio Economic .......................
 
Administrative ............... HFUC 
 :01
 
............... . Literacy rate :28% 
- Union chairman :01 Hale : I7 Available Health I FP Staffs" 
- Union Hembers :09 Female :11% ...................... -----
- Total villages :14 - Number of Rats and -HO ,:01 
- Total Pavas 42 Bazars :04 -H Assist ,01 

(Sub-villages) - Road Kilage - FVV :01 
- Opinion leader Pucca :08 (a)-ABO :02. 

Imams :15 Kucha :- I-FPA :01
 
Total Teachers : - Total collages : Nil - FVA :03
 
Secondary :11 - Secondary Schools :01 - TBAS :08
 
Primary :12 - Primary schools :03
 
Habbars :14 - Total Hosques :15
 
(Village Read) - Total Hadrasab :01
 
UDP leaders :01 - Total T.V.S' :20
 
LVDP leaders :01 - Total churches :
 

Social organizations: - - Total radios :b5. 
Hale :06 - Total taperecorders :not known 
Females :02 - Total carts :95 

- Total boats :50 
- Total Bicyles :115 



DETAILED PLAN OF ACTION
 

Tit-le of project .	 Introduction of volunteers (Non
salary) at grass root level to 
increase contraceptive pre-valence 
rate (CPR) 

Duration : 	(one year)
 

A. Commencement date 
 : 1 - 4 - 1988 

B. Completion .	 31 - 3 - 1989 

Total cost of the project : TK 40,000 (Taka fourty thousand)
 
only
 

Funding source : 	Fund will be 
 available from
 
Upazila out of "Health Family

Planning & Social Welafare Head"
 

Project objectives : 	To cover most of the ELCO under
 
one of the methods of FP in order
 
to increase CPR from 26,56% to45%
 
in the project area within one
 
year.
 

- To cover all under 2 children
 
and mothers by EPI program.
 

- To dessiminate nutrition educa
tion to all mother by FWV at FWC.
 



!Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar! PERSON
 
ACTIVITIES !'88 '88 '88 '88 '88 '88 '88 '88 '89 '89 189 '89! lBESPONSIBLbE
 

. .... g I 9 I I ' I., I Ig 9........~... .. .. .... 	 I.. .. .. .. ... . .. .. .. .... ....... ..... 
 .. .. .. .. .. .. ... ... .. 	 .. .. . . . . . . 

-MeetingatUpazilaHQto LV! L ' ' ! ' ! ' ' ' ' -Chairperson
publicise the project and '! ! !. L ' ' ' ' ' ' ' Chairman Upa
obtain neccesary pproval !L ' ' ' ' ' ! -z! Parishad
! ! .ila 

. I-I I . . . .-Participants
- . . . I.. . . . ,members Upa
!! 'Iig' I zila Parishad, 
! . . . I I ! L FPA,FWAa,FVVs 

! ! fproject 
,!! . ! -area including 
S . 'NO (NCH-FP)' 

' 	 ' ! ! L -Chairperson 
," . ! UZ Chairman 

- Neeting at Union HQ (projec! V !' L! ' ' - L L ! !- Participants 
area) to publicise the pro-! !!' ' "' '! ' ' UP members, 
ject and to seek support V L ! ! A ' ' ' V . youth leaders 
for the same. A !.I ! ! ! womwngroup, 

' . !tco-operative 
-t, .. , . !'groups, tea

' chers primary, 
... secondary,. 

---" I ! Religious lea
~ ! LI der, VDP membe 

..- . . . (male or female 
S! ! 'professional
L 

' . . . ! *group leaders 
I I I I ,I . , I .: . .I !I etc. 

I I I* I I *'I " I " I I I "1 I ! 

- Recruitment of volunteers ! ! L L ! .! f ' ' L ! ! UPPO, Chairman, 
300volunteerswillbere-! LV! ! V !:. ! . ! ! !Unisa Parishad 
cruitted for 3000 elcos, ' ! V! ! : !I I ! L LFPAF YAs, 
each volunteer will be res-! 1 L 1 *. 1. ,1 .1 , 
ponsible for lO icos only.! L L ! ' ' ' ' A .! !

9 ' I ' I ! 9' I . I" 9 9 9 

-Training of-volunteers at! V! , ! . ' .LI-! #LUnion chairman. 
Union Q: ' L ' ' ' . " . ! L .!UPO, OINCH-FP) 
-Developmentof subjects! LV!V! L ' ' : . 

and schedule ! LI! ' " ' " L" I LUPPO & NO(MCH-FP
 
Training will be given in ! ! ! L - . '" !. 1 !FPA and FWAs
 
6 groups each having 50 ' '' - 'I
 
volunteers.Bach group will! L ! i ! ' L !
 
have 3 daytraining. L L. ..- ' ' .
 

-Collection of basic data, L L LV! ! ' ' ' ' !UFPO. ,FPAFIVA, 
Elco registration, process-! ' I ! V" I V ! L I LVolunteers. 
ing of data, development of! !'! . .!- ! ' ' ' ' 
elco map etc. 20th June I ' ' ' ..! L . '. " " 
30th June. ' " 9 "tI I I I VI""9 .
 

I I i I 

L L I LV ' ' LUPPO, FVAs 
rials ie leaflets flush- ' IL L L !' ' ''. . 

cards, booklets, etc. and ' !L ! 9 9 9 I 9 I 
contraceptives to the volun! I 'L 'L 9 I " - .! 

teers Ist July'88. ' ' ' ' ' ' 7. 

-Distribution of IEM mate-	 ' ' !UF FPA 



------------------------------------------------------------------------

- - - -- - - - - - - - - - - - - - - - - -

!Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar! PERSON
 
ACTIVITIES !'88 '88 '38
'88 '88 '88 '88 '88 '89 '89 '89 '89! RESPONSIBLE
 

t I I I I I I I I I 
 I I 
 I
 

- Motivation and recruitment ! !VV! V VV! V,V V !UFPO, FPA, FWAs
 
of new acceptors starts 
 ! ! ! ! ! ! !. ! .! *. !Chairman/members 
on 21st July 1988 and con-' ' ' ''' ". !!. !Union Parishad 
tinues upto 20th March 1989' ' ' ' ' " ' ,

I I I I I Il Il - l I . I .1 I I
 

Each FWAwill supervise ' !
 
supervise and assist 100 ' ' ' ' ' ".
 
hundred volunteers, collect! ' ' ' ' ' ! !
 
fortnight reports from them! 
' , , ' ', , ! 1
 
and submit the same to FPA.! , ' ! . ,
, ," 

FPA will closely supervise ! ! ' ' ' ! ! '' . 
andassist FWAs collects ! ! ' I ' ' 
reports from them and ! , , , , ! ! ! ' , 
forward the same to Ups- I I I I ,I I, I 

zilaIdistrict office etc.! ! ' ,. ! 
, ,' . 

I .. , I I
I I , I I I .I I I - I
 

IEH activities through ' VV!V!V V !
' V ! ! !DDPP, UFPO,
Dist. FP film show unit. ' ! 
 I .. . !Uncharge, film 
15 shows will be organized. '. . ' ' ' ' ' show unit,.FPA, 
indifferent spot of the ! !, ! U. !. ,! FWAs and Volun
project area beginning ' ' I ' ' ' ' !teers.
 
from 15 Aug. 88 per 3 month! !! ' , , ' , , , 
 ,
 
(5programs per month) ! ! I : ' , 

I " I I , I I I' :i " "I;" " I I I I 

- To immunize all under 2 !V V !V !V V! V. V V V V.! v !V !C3, DDFP, UR I 
children and mothers EPI ! ' I ' ' !'! !FPO, UFPO, MAss 
prograi will be launched ! ' ' '!.!'' - ' '! !FWV, FPA, FWAs,
inthe projet .ea 'in ' '1 ' ' ' ' ' !&k Volunteers
 
.colaboration with the ! ! 
 .!' ': ' ' !(after their 
Health Sector the of Ist 
 ! ! , ' , ' " ' ' ' ' recruitment).
Hay 1988, Once ina week ,! ! '.'. ! ! .'!
 
EPI program will take place! ! ! ' ' I '. ' '
 
at FWC during whole project! !! "' ! . .1j ! U
 
period, 
 ! ! i. !. II I 

-After initial supply of I I ' I V'V V1V'V V VIV V!UFPO0, PA, WA 
contraceptives to volun- ! , ! I ' 
teers, replenishment of ' ' - - .' ' ' "
 
the same will be made I I I I I I I '
 
through FPA from Upazila !,!.!.....,: i : , ,

FP store on regular basis ! ! ! ! ! I. '" !!. I!
 
through out project period ! !' .! !". ". ' ' 'l '
 
as and when needed. ! ' ' ' 
' ! ! -

I I I*, I "I';I I.. I-"'I. ;I I ,I
 

Apart from FWC, twice ina ' ! , ! V.V VV. V,V VV ! V V V UH FPO, HO
 
week mobile sterilization ' ! ' . " ! ' . ! ! !(HCH-FP), UFPO,
 
and IUD program will be ! ! ! ! ''' 
 ! ! ! !FWV, and other
 
organized at different spot! 
 ! .' ' ' ' I .! ! !clinical staff,
 
of the project area on ! ! " ! ' , , , ,
 
regular basis. ! ! ' ' ' " 
' ! ,
I ! !. ! I I- I- I ! I I 

.......- II..II....I I.II...m .. I.mI..I.m. Im ImI.I.m. II .. ...................
. 

-



!Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar! PERSON
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I I I I!.I I I I . I! I................................................................ I 
 !..............;.........
 

-Tosupervise field work of ! ' V! V 
V!V V V! V LV !V! V !Chairman, Upazi
the volunteers, FWAS and 
 !'a! g ! !la/Union DDFP,-
FPA including clinical I '"! t ' ' ' ! ! I !UFPO, MO(MCH-FP)
service delivery and to ! L g -

ensure proper coordination! L ,' - .!. ! 
at different level, inspec-! ' 1
. ! ! !
 
tionof the project area ! -! I ! I I I , ! I
 
will be made on regular '' ' I ! ! ! I
 
basis by officials and !-
 ' ' ' ! , ! 
public representatives. 
 ! ' I g ! ! ! '
 
(Chairman, Upazila Parishad! ! ! ! ! .
 
will supervise once in ' ' , , , , , ,
 
month, chairman, UP twice L ! ! !1 

inamonth, DDFP once, UFPO! L ! ! L '" 
''''I 

IHOl(CH-FP)atleastonce! 
 ! ! ''''! .I ! !
 
in a week. I I I I I I 
 I I I I I fI I I I ! 'l I I I I I I I' 

- Monthly staff and volun- " . I I V' V V!V V !V DDFP, UFPO, 
teers meeting will be ' ' ' ' ! Chairman, Upazi
conducted at FWCto eva- ' , ' u ! .. ! ! !la/Union FPA, MI 
luateprogramofworkand ! L ' g ' I ! ! LAsst,, FWVFvAs, 
to remove bottlenecks if ! ' !.. ' "!--1-.! LVolunteers, 
there isany (different 50 ' ! L ! ! ! ! * L.! ! ,v o lunteersw i l l a t t end ' ' - ! ' - -. , ,
 

meeting. I I I A I I 

FPA will collect fortnight ! ' ! ! V V! VV I V.!V V!UFPO, FPA
 
performan report of the '
' -. ' ' ' ' A' ' !FWA,
volunteersthrough FWAS L L ' "11<, , ' ' ,
 
and after coplilation ' . !V!, ,',
 
will forward the same to ! L ' !-! I .
 
UFPO by 17th and 2nd of ! ' , ' " ! " ' ' ' F
 

I i i l tnext month, i 

' , I I I I I 
-To assess the effectiveness! 
 . ' ." . ' .V!DDFP, UFPO
 

of the project internal ! ' 
 ' ' ' . '-"! ' ! !Upazila statis
evaluation shall be made ! ! ' ' ' . .. ' ' !tical officer
 
during 4th week of March'89! 
 ! ' . ' ' I ! !I ' land his'staff.I *I *I I ! - I ! I i . I I I
 

- Development of criteria ' !V! ' '! ' , ' ' ! LChairman, Upazil
for the award to volunteers! ! L ' ' ' '' ' ! ! ParishpdI I I I I I .1 I "! ! I 

- Publicity of award criteria! ! V.! 1 !VJ' ! LUFPO, FPA, FIA. 
among the volunteers ' ! ' ' " ' I! ! ' 

l I! l I I I. l -I I I I I" 

- 09 best volunteers shall L I !L !Chairman, Upa
be awarded Taka, 500/00 " 
' ! ' ' ' ' 'L ! aln Parishad, 
each or thebasis of eva- L .' .,.,. ., , , . 
luation result. 

I I I I'.*I "I 1.I-I I I 1.1 

I I III I I I~ Ij I I 

................................................................................ 
...........
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BUDGET FOR THE ACTION PLAN *
 

- 1st meeting at Upazila HQ : 1,500.00
 
for ptblicising of the action
 
plan
 

- 1st meeting at Union HQ for : 1,000.00
 
publicising of the action
 

- Staff monthly meeting inclu- :12,000.00
 
ding volunteers at Union HQ
 

- Printing cost of reports : 6,000.00
 
and returns to be used by
 
volunteers, FWA and FPA
 

- IEM activities for film :3,000,00 
shown program 

- Service delivery ie,inci- : 5,000.,00
 
dental cost for moble steri
lization IUD progran
 

- Unfore seen incidental cost : 2,000.00
 

- Reward to best 09 volunteers : 4,500.00
 
(3ineach ward)
 

35,000.00
 
(Taka thirty five thousLnd only.)
 

All family planning field-staffs as weell as clinical staffs shall
 
get their salary, TA and DA from govt fund as usual, Strict economy
 
will be observed inconnection with all expenditure of the action
 
programs.
 

Conclusion': Infine, on evaluation of the action plan found to be
 
effective one, itwill be expanded to other unions of-the Upazil&
 
phasewise.
 

http:35,000.00
http:4,500.00
http:2,000.00
http:6,000.00
http:12,000.00
http:1,000.00
http:1,500.00


--------------------------- --- -- ---------

PLAN,OF ACTION
 

Upazila 
 : PATGRAM, Diet : Lalmonirhat
 

Proposed date of
 
implementation 
 : 
let May, 1988 to 30th April 1989
 

Date Submitted : February 26, 1988, Puncak, Jawa Barat -Indoni
 

Prepared-by 
 1. Mr. Hakim Ahmed Rouf
 
Chairman PatgramUpazila Parishad
 

2. Mr. Mortuza Ali.
 
Upazila Family Planning Officer, Patgram
 

3. Dr. Muhammod Abdus Sabur
 
Ministry of Health and Family Planning
 

4. Dr.A.K.M.Jahid Hussain Lashker
 
MO (MCH-FP) Patgram
 

5. Mrs. Afroz Huda
 
Asia Foundation, Dhaka
 

'Signature of executing authority
 

1. Title of the project : PANBARI'GORO (DEVELOP PANBARI)'.
 

2. Duration of the project: .
1st May,. 1988 to 30thApril 198o
 

3. Area, Population covered
 
by the project 
 5 square miles; 6500 population
 

4. Purpose of project 
 :a. To.increase C P R and decrease birth
 
rate and thereby form a small happy
 
prosporeus family tradition.
norm 

and develop the community as a whole.
 

b. To make contraceptive practice popular.

within the target ELCO group 

-. To immunize all pregnant women and childrei 
* under 2 years
 

I. To increase better health facilities
 

.To provide knowledge about nutrition, sani
.tation and safe drinking water,, and healtk
education.
 



4.Activities 

COMPONET OF 
ACTIVITIES 

!May Jun Sul Aug .Sep Oct Nov Dee Jan Feb Mar Apr 
!188 188 '88 '88 '88 '88 188 188 189 '89 189 '89 

RESPONSIBLE 
.PERSON 

A.PREPARATION ' 
 , , , , , , ,
 

1.Meeting of Upazila Prishad! V 
 U.Zichairman'
 
for approval of project ' ' , , ! , , , , 
 ,
 

2. Meeting of the UZFP ' ' ' ' ' ' ' 
A| 

! ! ' ' ! !
 
Committee for acting as 
 ' ! ! ! ! ! , ! !UIZ;Cbairman-a

advisor of the project. !V ! , 
 ! !UFPO
 

3.Formation of the project !V ! 
' '
 
committee to be formed with! ' , ! , ,
, , 
 , ,

UZ Chairman, UP Chairman, ' ' ' ! ! ! ! I ' I I
 
ward member, UFPO, MO(MCH- ' ' ! ' ' ] ! !
 
FP} Upazila Ansar and VDP ' ' ' ! ! ! ' !
 
officer, Religious Leaders,! ' ' ' ' ! ' 2
 
FPA,FWA,FWV,MA.
 ' ' ' ' ' ! ! I ! . .
 

4.Local people be informed V! V ' "
! .!4ird~sesber,

about tie project through , , ! ! ! ! i ! ,

local leaders by pe' onnel ! !- .- '
 
contact and/or holding' ' ' I " ' ! , ,
 
open meetings. , , , ! ! ,
 

5.Formation of a selection VA . A, ! ! ;. .UFPOI 
committee with UZ Chairman 
 I rl "
 

UFPO, MO (MCH-FP}, UZ educ.! ,A ! . A 

officers, Us Anear and VDP 
 . ! A!...! ! ] ! .
 
officer, UP Chairman, Ward 
' , , , , , r , I ., , ,

members, FPA, FWA and , , , 
 . . ! !
 
fixation of criteria for ' , ! ! ! ! ] ! .
 
volunteer selection. , !-. . ! !
 

S,Selection of 50volunteers ! 
 V ! , ! .! ! !b!u
 
from following groups: ! ' !
! !
 
- unemployed educated upto , , ! , ! . 
class VIIImarried women ' , ' " ' I
 

-unemployed educated upto 
 .. : I .A.,A I '". .! '
class VIImarriedamen ! ' , I ! . ! 

-Primary/ Jr. High School ! 
! ! A', ! ' i 
teachers 
 4! ! ' ' 

-MHadrasa teacher/religious! I I ! l 
 l ! l I
 
leaders 
 ! ! ! ! ! ! !
 

- Ansars/VDP members ! l
' I !
 

- Village formal and in-, ! ! ! ! 
! , ,
 
formal leaders i ! I
 

.......... ... ...... ... .... ....... ... .... .... ...................
 



COMPONENT OF !May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr 
 RESPONSIBLE

ACTIVITIES !'88 '88 '88 '88 '88 '88 '88 '88 '89 '89 '89 '89 
 PERSON
 

I I I ! I I I I I I I I 
7.Preparation of jo# descrip-! !V ! , ' ! ' , 	 ' !-!FPOU 

tion forvoluntersand 
 o ! ', ' I I , I !! 1

leader of volunteers (4! , 
 ' 	 ' ' .° .° . ! 1'! 
leaders) 	 ! 
' 	 , ' !' r ' !! ! , 

V ! ! ! ! 	! ! I ! !UZChairman

8.Development of forms fer ' ! P ' ! 	! ". !UFPO,:HO (MCH-


Elco Registration, Secord I I . ]I I . I I . . 
Keeping, Rep~tibg, I I I''' ! t !' '
 

9.Curriculum development for ! F IV !I 
 1 1 ,! i I UPPO
 
trainers I Trainees and ! ' ' ' ' ' 
 I I !MO(MCH-FP)
Leaders of Volunteers. ' ! ' ' ' ' I I I I I I I 

H 
. 

10. 	Selection of Trainers 
 I' V I I I 
I 	I I I I .IUFPO
 
! !, ! '! ! ! ! !. , 

ll.Training of Trainers for 
 !I V U I ' ' ' ' I !UFPO
2 days. 	 I ! ". ' ' ' '' I I HOjMCH-FP) 

1Z.Area allocation among the 
 ' 	V [ ' ' ' ' ' I 1 WWard members
volunteers dividing into4 ! ! 
, ! ' ' ' I I IFPA 
group with selection of ! i F' ' ' ' . J I 
leader of each group. , , , !. ,g.. , .!' 

* 	 I * * ! '! , - .. ,, . 
13.Training of volunteer for 
 , V !'VI 
' - ' !o iUFPO
6 days in4 batches, 
 'I 	 I I I.,gI g ! IMO(MCH-FP) 

14.Training of Leaders of II .I 'V! '1 . . 1 UFPO 
volunteers for I day I I I I 	 I I I I. I. ,

I 	 g .g g , g g g i g 

15.Census, couDle Registration! !!, V.''. 	 I . UFPO
 
and 	mapping (to know popu- 'I . ' ' . ' 	 ' . I O (OI)lation, Blcos no. existing,'! I I I I' I I I ,. ,
CBR, under 2 years pop.) 
 f I',I I I, I ' I
 
by volunteers supervised ,! I. I i gig i
 
by FPA, FWA, HA, FWV, and I I I1 1, g . i .
 I 
randousanle checking by I I .! 
 I I "IUF P O andNOIRCH-FP).''-' I . ! I 	 -
UPad(CDP)I I.! 
 I 	 I ,I I I :I I." I "1 ' 

16.Fixation of target for each! 
 1. IV 	 UFpO:

of 4 sub group and volun- , , o , I 0 . i
 
teers for FP acceptors, I , I , ' - I I .
immunization. ' ' 	 I ' ,I g ! g-. .( 

........... , .

I7.Formation of womwn group in! 
 g, 	I I VVA I ' ' lard membei 
.each sub area with ,mphasiz! I I I I 
 ! iFPA
 
on inincluding wives of 
 ! ' ' '''I-I I I
 

fornal and informalleaders 
 !' 	' '! I, I !
 

IS.Formation of youth group in! I 
, 	I . 'V' g I I Wardmembei
 
each sub area with emphasis! I . ,I 
 - I I .I PPA 
on including youth leaders.! 
 , 	, , ' ', , I I 

................
 2............................................................................. 




-----------------------------------------------------------------------

COMPOHENT OF !Nay Jun Jul Aug Sep Oct Nov Dee Jan Feb Mar Apr 
 RESPONSIBLE
 
ACTIVITIES !'88 '88 '88 '88 '88 '88 '88 '88 '89 '89 '89 '89 
 PBRSON
 

I I I I I I U I I I I ! I 

19,Formation of monitoring 
 ! ! ! I. V.I I I. I I UZ Chairman 
cell by DD, FP, UZ Chairman! ' ! - ' g g 

UIO I 1.1 I -! IOMC-P I II I I I. 

2O.Fization of criteria for 
 I !V! V ! I ' ' , !UZ Chairman 
award to be. given to best ' ' ' ' ' ' ' !' UFPO 
volunteers best sub group,! I ' ' ' ! .I IMO (MCH-FP)' 'FPAI I , ' ' V ' ' ' best workers among women 

and youth group and best ' I ', ' , ,
 
Religiuous Leaders to be I , ' 'I ' ' '
 
selected by monitoring cell! I ! , , ! !
 
and its announcement, ! I - ' ' I. Ii I
 

l l! I I I I" I I I I I I
 

B.OPERATION
 

I.Motivate the ELCOs for FP 
 VI V'V 'v. V V 1p
' ' ! FPWA' '' ' acceptance alongwith ' 


Health education, immunia-! i , , , . ' ' , '
 
tion education and nutri- ' ' ' ' I
,I .
 
tion education by house , , ! ,! * ' , 
 '!
 
to house visit every forth-! I I I I I I I g.I
 
nightly byvolunteerssuper! I g! 
 ' ' ' I 
vised by FPA, and FWAand I I I!
 
random sample checking by I , ' ' ' ' ' '
' ' 
UFPO andHO (MCH-FP) I ! I ! gg .! 

2.Updating the mapping 
 ' ..! V V V V'V ,V V1A FPA 
'iI I i I I I " - "-!FWA

3.Monthly meeting ofproject V! VA'V. V. V. V,'V V !I VIV ! FPA 
committeeg *. . . * . . 

4.Monthly meeting of UZFP-- V V1'V-VI V VV VIV VI V*! V!UPO&:Volunte 
committee for follow up 
 ' f "I I ! ! I
 
of the project activities.. , I ' ' ' . . . .
 

, *, , , ,. . , . 

5.Conduct monthly meeting of ' ' ' - vV -'V",V!V V !FvA 
women group on FP activi- ' ' ' .,. ,: 

ties and income generating! II I ' I il
 
activities. 
 I I I I , ! I
 

I I I 9 I I', I I I - I I I' I6.Conduct monthly meeting of I 1 ! 
-
! VVV'!VIVV V V'ardmeber 

youth group on PP activl- ! . ! ! I II! ;
 
ties otherdevelopment I I.! , , 
 ' ' ' ! LI 
activities. ' I 
 ! I '. ' '
 

* . . , ' . .,! I I 
7,Monthly meeting with ELCOs ! 
 VIV! 

ineach sub area topopu- ,. 


. ! 1 !- V _ Vl VI Leaders of
 
I ! ' ' ' I Valunteers 

larize FPactivites to be' ''' 
participatedhy:byI ! ' I I !I 
-UP Chairman 
-Ward members 

g 
' 

' 
! 

' 
!! 

i 

I 

I 

I 
g 

'
g i 

-Religiuous leaders, 
-Formal and informal leader! 

, , 
! 

, 
' 

,i !ll 
g 

, 
g 

........................ 
 .......................................................
 



COMPONENT OF 
 !May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr RESPONSIBLE
 
ACTIVITIES !'88 '88 '88 '88 '88 '88 
'88 '88 '89 '89 '89 '89 PERSON
 

8.Functioning of mobile cli-! 
 ! ! ,V IV VIV V V V NO (HCH-FP)
nics.ineacb sub area ' ' ' ' ' ' i 
monthlyto be participated ! ' ' , ' 
byNO (KCH-FP) and para- ! I' f , , '1 
medics alongwith FPA, FWA! I ' ' ' ' ' ' I ' ' I I 
and Volunteers. I I ' - '. I I I I I I -
I I~ I I. t. I I I ., I I I I 

9.Monthlystaffmeetingtobe! ' '' ! V V V! V V VI FPA 
participated byUFPO, MO ' ' 
 AI I 1 7!> 
(NCH-FP), FPA, FWA,.MA, FWV! 1 1 I V ' ' ' '' ! 
along with volunteers. ' ' ' !r I I I I I I 

10.Contraceptive supply in I .V. 1 IVVIV!VI V!VT
V! V FPA(tores)
staff meeting, UPPO to FWA! I ! I! I I I 
FWAor volunteers. I " ! ' ! I AI I I I. 

lIFilm show indifferent sub ! : 1 11 A V!VI! V V!4V-UFpO, 
areas I I ! I I , , II .I "I , 


_I-' ... . .... !0 

12,Folk Talent Team Program . 1 1 .I I.V I.V I V I !UFPO 
insub areas, I I . I !- .... 1i !i 

-

g? . ig ! i i.! ; 
.

. 

C.EVALUATION I II I I I11 I I I ~ I II I I I 'A.I 
.......... ....................... 

1.3 monthly evaluation of I 
 . I !. I I ! V ! CVYUZChairman 
the project by monitoring I I ,., . ,' , ' r 
cell I . . I I ! " I 

g I ' i g g g' ' - I ! . I I ! 

2.Selection of Awards by ! ! I , ' ' ' V"' UZ.Chairman. 
Monitoringcell 1 I . ' :' ' 

I I I I I I ! " I "I I I . ! 

3,Award giving ceremony . ' ' ' ' ' UZ Chairman 

I I I .I I I I I I ' I I ' I 

4.Evaluation of the project 
by DD, FPthrough random 

' 

! 
.' . 

.I 
! 

! 
' 1 

! 
!' V., UZ Chairman 

field check. I I I I I I I I I I I "-" 
I I 1 '!I !I I I I ! I 
I I !I I I I ! I ! ! I ! 
I I: I I I I I I' I I ! I I: 
I I !I ! I I I !I ! . I I I I 

" I l I !I I I I . I I. I I I 

I I .I I I I I - I I ! I ! I 

.. I .......................................................................... 
 ....... .
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5. Resource Needed
 

A. Financial
 

- Meeting of UZ FP Committee monthly 12"x100/00 J1200/00
 
12 in number @ TX =I00/00":=
 

- Meeting of Project Committee 12 x 100/00 1,200/00.-'
 
12 in number @ TK= 100/00
 

- Women's group meeting 
 4 x 6 x 100/00 2,400/00
 
4 x 6 in no § TK 100/00
 

- Youth group-meeting 4 x 6 x 100'/0 2,400/00
 

4 x 6 in no. @ TK 100/00
 

- Staff meeting 4 x 6 x 100/00 2,400/00
 
4 x 6 in no. @ TK 100/00
 

- Meeting of Monitoring 2 x 225/00 450/00

cell 2 in no. @ TK 225/00
 

- Training of volunteers in 100/00 x.4 x 6 days 2,400/00
 
4 batches (1 wk. duration)
 
§ TK 150/00 per day
 

- Training materials cost TK 15/00 x 50 750/00.
 
TK 15/ per participant
 

- Couple registration materials 3,000/00
 

- Income generating activities
 
support for 4 women groups 2 x 10,000/00 20,000/00
 
(2 sewing machine) or other
 
thing for each 2 group.
 

- Support materials for youth
 
group (2 TV/or others) for
 
each 2 group. 2xkx12:000/00 24,000/00
 

- Award 20 in no. 
 10,000/00
 

- Training of Trainers 2,x 50/00 
 1.00/00
 
(2 days)
 

- Training volunteers leader
 
i day 100/00
 

- Other contingency.(unforsen) 
 3,500/00
 

Total =73,900/00

(Taka'seventy !three thousand nine hundred only).,
 



B. Personnel
 

50 .volunteers
 

TrainerB .,.-and other personnels required will be-,ma'e available
by- utilizing Upazila.Parishad Organogram and motivating local
 
pe ople.
 

C. Materials
 

Different IEM materials such as posters, pamplates, Tinplates,

Flipchart, and demonstrative materials be made available from
 
district FP Office.
 

Film exhibition will'be-made available by utilizing district
 
FP Office personnel and District Public Relation Office.
 

Folk Talent Team, already existing in the Upazila also be
 
utilized as a part of IEM activity.,
 

VI. FUNDING SOURCES,'
 

From Upazila PariShad.
 

VII. EVALUATION PLAN
 

.A monitoring cell will constantly monitor for the 
project
 
every 3 months as described in component activities,,''
 

An external evaluation of the project will also be done 
at
 
the 11th 
 month of the project as stated in the .component

activities.
 

VIII. NEXT STEPS
 

Depending upon the evaluation report the project may be
 
continued for the sub-sequent years and project activities
 
may be extended to surrounding villages and then the whole
 
of the union and Upazila phase by phase.
 



----------------------------

COMMUNITY PROFILE
 

UPAZILA : PATGRAM, LALMONIRHAT
 

DATE "
 

A.:Demographic 


1. Total population : 129,000 


Male : 70,000 

Female : 59,000 


2. Eligible couples 

3. Total under five 

4. Total households 

5. Vital rate 

- CBR 42/1000 
CDR 18/1000 

- IMR x 
- CMR x 
- MMR x 

C. Socio Economic
 

: 22,808
 
: 
: 11,500
 

1. Literacy rate .= 30 % 
Male '20% 
Female : 10 

2. School enrollment ratio
 

3. Total radio sets : 

4. Total TV sets : 

5. Total motor cars : 

6. Total motor cycles 


7. Total bycycles 


8. Other vehicles 


3,000
 

300
 

1
 

300
 

3,000
 

1,000
 

B. Administrative/political
 

1. Upazila chief:Uz.Chairman
 
2. Total village : 63
 
3. Total hamlets : 7 unions
 
4. Political leaders : 50
 
5, Formal leaders : 100
 
6. Informal leaders : 200
 
7. Social organization: 15
 

local clubs
 



D. Family Planning 


1. Total ELCOS 22,808; 


2. Current users 


Total 10,611 
IUD = 1,600 
Oral pill 5,510 
Others 250 
Condom 1,056 
Inplants = nil 
Tubectomy) 2,195 
Vasectomy) 

3. New acceptors 

(last month)
 

Total -
IUD 

4. Pre-valence rates 


Total 46,52,% 
IUD 15,07 % 
Oral pill = 51,92 % 
Others - 2,35 % 
Condom - 9,95 % 
Inplants x 
Vasectomy ) 20,68 % 
Tubectomy ) 

E. Social Facilit'
 

I. Hospital 1 UZHC
 

.2. Health centre = 
2 Health sub centre 

3. Schools -

Elementary = 63
 
Secondary = 9
 
Others = 13
 

(Madrasha)
 
Teachers 334
 

4. Physicians 12
 

5. Midwives/Nurses=,!(
 

6 TBA -:18 

7. Govt.'College = 
;1
 



PROJECT PROPOSAL
 

FOR
 

ACTION PLAN
 

TITLE : PAHARTALI UNION COMMUNITY BASED FAMILY PLANNING-MCH PILOT
 
PROJECT UPAZILA : RAUZAN, DIST : CHITTAGONG
 

IMPLEMENTING AUTHORITY :.UPAZILA PARISHAD, RAUZAN, CTG. 

PERIOD OF ACTION PLAN : 1 ST JULY 1988 to 30 TH JUNE 1989 

DATE OF SUBMISSION : 27 TH FEBRUARY, 1988, PUNCAK, CIANJUR, 
INDONESIA. 

PREPARED BY: MR. ABDULLAH, CHAIRMAN UZ PARISHAD RAUZAN, CTG.
 

MR. SHAHJAHAN CHY, CHAIRMAN UZ COX'S BAZAR
 

MR. ABUL KALAM ASST CHIEF MINISTRY OF H & FP.
 

MS NOOR BEGUM G.S, MOTHERS CLUB, CTG'.
 

DR. MAMUNUR RAHMAN, MO-MCH-FP, RAUZAN, CHITTAGONG
 

'MR. MOHAMMAD FARUQUE, UFPO, RAUZAN, CHITTAGONG
 



Preface : 
Rauzan UZ has 15 unions out of which we have.:selected
 

Pahartali Union for the following reasons.:
 

1) 	It is connected with the Chittagong-kaptai Highway and linked
 

by matalled road with Upazila Health Complex and Upazila
 

parishad HQ. and public transportation services are available.
 

2) 	The population of the union is ideal and 3 religious
 

communities- namely : Muslims, Hindus and Buddists are the
 

residents of the area, approximately,of the equal numbers.
 

3) There are* 3 (three) registered youth clubs and one women
 

vocational organisation run by Ministry of Social Welfare and
 

aided by Japanese philanthropic organisation
 

4) There is one Engineering College, One secondaryHigh School, 3
 

Govt. primary schools and Madrashah in the area.
 

5) Literacy rate is comparatively-higher than the rest of the 

Upazila ie. 25 % 

6) There is a Union Health Sub-Centre and facilities,to organize
 

24 sattelite clinics are present in the union.,
 

i
7) The average employment rate and per-capita income are hig er
 

compared to other unions of the Upazila.,
 

.8) The Chairman UP and membersof UP are more committed to the 

FP. Program.
 



Aims of the project : This Pilot project has been designed to
 
develop a model Community based FP-MCH services for Pahartali UP
 
under Rauzan UZ. The main objectives of the project are as
 
follows
 

1) To strengthen IEM activities involving community participation
 

2) To strengthen service delivery including MCH and EPI
 
Programme.
 

3) To bring about social orientation and legitimation of the FP
 
programme.
 

4) To brin, fundamental changes in the working pattern of field
 
workers involving MUP, PVDC, MVC. and community depot holders
 
in the IEM and service delivery in FP Programme.
 

5) To reeruit, train and set to work 12 MUPs, 24 PVDCS, 120 MVCS,
 
and 48 CDHS to supplement and gradually substitute activities
 
of field woskers specially the FWAs.
 

6) To approach ll religious leaders and leaders of formal and
 
informal groups to remove religious mis-beliefs combatting the
 
FP Programme.
 

7) To involve all elected representatives of the people begining
 
from UZ Chairman down to MUP to obtain their x.omitment for FP
 
Programme.
 

8) To evolve and develop a scientific infrastructure from
 
Upazila down to village level.
 

9) To reach Demographic goals by raising CPR from existing 28 %
 
to 35 % by 30.6.1989.
 

10) 	To develop income generating project for women aiming at
 
participation of women in FP Programme at village level.
 

11) 	To strengthen IEM Programme by organising youths both male
 
and female and tie them with income-generasing project.
 



LIST OF ORGANOGRAM AND FLOW-CHART
 

A. O::ganogram No. I Show whole structure of 
 both
 
implementation and coordination side from UZ ilevel 
to
 
village level.
 

Legend for organogram No. ,
 

B. Organogram No. 2.. Describes the line and relationship of
 
the coordinating bodies.
 

C. Organogram No. 3 : Showing vertical and horizontal
 
relationship in course of implementation of the,'project.
 

D. Shows clinical service delivery flow-chart.
 

E. Shows flow of'reports and returns for logistics,,MIS and MCH.
 

F. Shows 
 supply and logistics flow-chart from dist.store / RWH
 
down to MVC/CDH.
 



LEGEND. For Organogram No.1.
 

1. 	 Block : - The block will be headed by elected member of the 
Union Parisad. Each Block will contain 2 villages. 

2. 	 MVC - Member of volunteer core. In each village 5 (five)
volunteers will be selected-by C.U.P. from amongst the 
following group: TBAs, Representative of local women 
programme, local religious leaders, Teacher -of-, primary 
school/Madrashah, NGO representative, youth leaders, lo0al 
elites, members of VDP, Ansar and chowkidars.
 

3. 	 MUP -'member of union parisad.
 

4. 	 Community Depot Holder - Each village will have- 2 Depot
 
holders under supervision of FWA who will be called
 
community Depot holders to be selected from Village Doctors,
 
Homepaths, shop-keepers and Pharmachish.
 

5. 	 CUP - Chairman Union Parisad. 

6. 	 UFPO - Upazila Family Planning Officer. 

7. 	 MOMCH and FP - Medical Officer Maternity, child Health and
 
Family Planning at Upazila level.
 

8. 	 FWV - Family Welfare Visitor, responsible. for service 
delivary at union level including UHSC, 

9. 	 M.A. - Medical Assistant responsible for service delivary at
 
union level.
 

10. 	 FWA - Family Welfare Assistant. They are ward level field
 
workers responsible for IEM, service delivary 'all
 
coodination.
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ORGANOGRAM NO. 2
 

COORDINATION'
 

UPAZILA PARISADJ----------> CHAIRMAN.UPAZILA PARISAD
 

UPAZILA FP. COMMITTEE I---'-> CHAIRMAN UPAZILA PARISAD
 
(CUZP)
 

UNION FP. COMMITTEE- > CHAIRMAN UNION PARISAD
 

WARD FP. COMMITTEE ------- > MUP (MEMBER UNION PARISAD WILL
 
BE NOMINATED BY CUP).
 

7 VILLAGE DEVELOPMENT COMM! --- > PRESIDENT VILLAGE DEVELOPMENT
 
COMMITTEE.
 

EXPLANATION
 

1, Ward Family Planning Committe to be headed by one local MUP to
 
be nomihated by concerned CUP.
 

2. Village Development Committe President to be nominated by CUP
 
in consultation with concerned MUPS.
 

GLOSSARY
 

1. Upazila Parisad All CUPS, all official functional:heads, 3''
 
nominated members headed b, CUZP.
 

2. Upazila FP. Committee-CUPs, concerned Head office at UDazila":
 
level and 3 nomihated member headed by CUZP.
 

3. Union FP. committee-MUPs, concerned staff of health Department
 
and other government and non government departments, 3
 
nominated members headed by CUP.
 

4. WARD FP. Committee-Concerned MUPS, head of educational
 
institution, religious leaders local elites, representative of
 
local women programme, NGO and youth organization.
 

5. Village Development committee-Local formal and informal
 
leaders, teachers of local educational institutions, religious
 
leaders, representative of VDP and Ansers headed by president
 
to be nominated bu CUP.
 



--- --- --

'ORGANOGRAM NO. 3
 

IMPLEMENTATION
 

!I 
 -I
 

HORIZONTAL 
 CHAIRMAN UPAZILA PARISAD -VERTICAL"
 

I ---------	 I 

UFPO MOMCH
 
!AND FP
 

SR.FWV
 
V 


CHAIRMAN UNION PARISAD,.
 
(C.U.P). --------- ------ >FPA. FWV MA 

I I 

MEMBER UNION PARISAD FWA 
(MUP) 

V
 
PRESIDENT VILLAGE DEVELOPMENT COMM.'
 
(P.V.D.C) 	 'COMMUNITY DEPOT
 

'OLDERW,{CDH) CDH
 
V
 

MEMBER OF VOLUNTEER CORE
 
(MVC)
 

GLOSSARY
 

1. UFPO-Upazila Family Planning Officer,
 
2. MOMCH-Medical Officer Maternity and child health
 
3. FWV-family welfare visitor
 
4. FPA-family Planning Assistant
 
5. SR.FWV-Senior family welfare visitor
 
6. MA-Medical Assistant
 
7. FWA-family welfare Assistant.
 



-------------------- -------------------------

--------------------- ------------------------

CLINICAL SERVICE DELIVERY FLOW CHARI
 

V
 

MOMCH AND FP: ,'UPAZILA HEALTH COMPLEX:
 

4..,SR. 

'"V 

FWV, 

MA/FWV AUNION HEALTH SUB-CENTRE 

V 

MA/FWV/FWA' 
+ -

FPA/TBA/MVC: 
- > 

-
ISATELITE 

V 

CLINICS: 
.... 

EXPLANATION
 

A) Clinical service Delivery. 1:'.Clinical contraceptives
sterilization, IUD, injectable
 
and MR. Sterilization will be
done in 
UHC (Upazila health
 
Complex) only while all
 
contraceptives service delivary
 
and follow up at all levels.
 

.2..MCH service delivary will cover
 
all the maternity and child
 
health service at all levels.
 
Growth chart will be maintained
 
and nutrition education will
 
be imparted.
 

3. EPI (expanded programme on
 
immunization) programme will be
 
implemented at all levels with
 
proper documentation and
 
vaccines will be carried
 
maintaining cold chain.
 

4. Health education including
 
environmental health, public
 
and social health.
 

B. Sattelite clinics - sattelite clinics will be held in each of 
the 24 villages once in a month. MOMCH will divide staff of 
union health sub-centre and supervise the sattelite clinics 
activities while FPA/FWA/TBAS will co-operate and help and 
send clinics to the settelite clinics. 

C. TBA - Traditional Birth Attendents.
 



--------------------------------

---------------------------------------

--------------
----------------------------------

FLOW OFREPORTS AND RETURNS 

LOGISTICS MANAGEMENT INFORMATION SYSTEM MCH
 

(LMIS) (MIS)
 

FWA 'FWV/MA FWA FWV/MA FWV/ MA 

FPA 

UFPO 
 UFPO MOMCH AND F: 

:CHAIRMAN UPAZILA PARISAD[
 

EXPLANATION
 

A. MCH - Maternity and child health
 
B. Report on logistics, MIS and MCH will be prepared at 
 the
 

levels shown above in the approved proforma of the Govt. and
 
to be submitted as per time schedule prescribed by the
 
government.
 

Notes
 

A. Report on logistics will reach Director (L&S) in NHQ through

Deputy Director, Family 
Planning of the District and shall
 
have feedback down to UZ. Level.
 

B. MIS Report will reach Director (MIS) in NHQ. through Deputy

Director and shall have feed-back down to UZ. Level.
 

C. MOH Report shall reach Director (MCH) in NHO through D.D, F.P.
 
of the District and shall have feedback down to UZ. Level.
 

D. NHQ : National Head Quarter.
 

E. LMIS : Logistics Management Information System.
 



----------------- ------------------

-------------------------------------

----------------------- ---------------

--------------------------------------------- 

SUPPLY AND LOGISTICS FLOW CHART
 

DDFP CHITTAGONG/RWH CHITTAGONG!
 

UPAZILA FAMILY PLANNING OFFICER
 

V•
 
-


V v
 
FWA 
 MA/FWV
 

4UNION -HEALTH CENTRE,
 

V V
 
MVC CDH :SATTELITE CLINICS:
 

4 V 

EXPLANATIONS:
 

Upazila Family Planning Officer will procure contraceptive and
 
MSR from Deputy Director Family Planning, Chittagong and from
 
regional 
ware house (FP) Chittagong on submission of indents as
 
per rules. UFPO will supply contraceptives and MSR to MA/FWV in
 
the union level and contraceptives to FWA. FWV/MA shall provide

NCH based health services. FWV will provide clinical and
 
contraceptives (including injectables) to the clients. FWV/MA

will provided domicillary services at least 3 days a week on
 
every alternative day.

FWA will supply and resupply conventional contraceptives to the
 
clients on their domicillary visits. FWA will supply

contraceptives to members of volunteer core and community Depot

holders. MVC and CDH will supply contraceptives to the clients to
 
ensure resupply at any circumstances and to strengthen IEM.
 
FWA/MA/FWV will procure contraceptives/MSR on indent basis from..
 
UFPO and shall submit monthly report and return to UFPO. FWA will
 
herself procure report from CDH and MVC and ensure recording of
 
supply. At all level up to clients 3 months stock level shall be
 
maintained.
 

Note.: MSR means Medical and Surgical Requisites.
 



DEMOGRAPHIC AND OTHER DATA SHEET
 

A. Demographic
 
1. Total population : 24000
 

Male : 12240
 
Female : 11760
 

2. Eligible couples : 4800
 

3. Total under fives: 3840
 
Total under two : 1536
 

4. Total house holds: 4752
 

5. Vital rates
 
CBR 

CDR 

Growth rate 


B. Family Planning:
 
1. Total ELCOS 


2. Current users
 
Total 

Sterilization 

IUD 

Injectables 

.Oral pills 

Condom 

Others 


3. New acceptors
 
Last month 

Proposed every
 
month : year 


4. Existing preva
lance rates 

Proposed preva
lance rates 


: 38/1000.
 
: 16/1000 
: 24/1000
 

: 4800
 

: 1344
 
: 232
 
: 82
 
: 22
 
: 520
 
: 438.
 
: 50
 

: 120
 

: 160:1920
 

: 28%.=1344 ELCO
 

: 35% 


C. Administrative Set Up
 

1. Executives
 
Chairman UZ Parishad 

Chairman Union Parishad 

UFPO 

MOMCH-FP 

Member Union Parishad 


D. Field Functioneries
 
Senior FWV 


FWV 

FPA 


1680 ELCO
 

- I 
- I 
-I 
- I 
- 12 

- I 
-I
 

-I
 



MA -

FWAS
 
PVDCS 
 - 24 
MVCS 
 -120
 
CDHS 
 - 48 

E. Service Delivery Facilities
 
UZ Health Complex 
Union Health subcentre 
Satellite clinics 

- I 
- 1 

24 

F.Social Facilities 
Engineering college 
Degree college 
Govt. Primary School 
Secondary High School 
Madrasha 

-

-

-

- 1 
-

1 
1 
3 

1 

G.Social Service Providers 
Registered Physicians 
Homeopaths/Aurbedhs 
Marriage Registrars 
Teachers of all institutions -
Pharmacy Holders 
Shop keepers
 
TBAS
 
Member of UDP
 
Member of Ansars
 
Number of Co-op societies 
Number of Youth clubs 

-

Number of Sports clubs
 
Number of NGOs
 
Number of Women Co-ops
 
Number of Mothers clubs 

H.Field Staff of Other Departments 
Assist. Health Inspector -
Health Assistant 
Agri.Block Supervisors 
Supervisor Women Program -

I.Literacy Rate 
 - 25% 
Male
 
Female
 
Enrollements
 
Primary School
 
High School
 
Madrasha
 
College
 

J.Mass Media
 
Total Radio sets
 
Total TV sets
 



Management and Supervision of the Project : The Upazila Parishad
 
and 
 Upazila Family Planning Committee shall manage and supervise

the proposed Pilot Project. 
Upazila FP Officer will monitor the

Progress and bottlenecks and report to 
the UZ Chairman regularly

and from time to time to the UZ 
Parishad/UZ FP Committee

particularly 
in the monthly meeting of the UZ Parishad and UZ FP
Committee. Upazila Family Planning Officer and MO MCH-FP shall be
 
responsible to the UZ Chairman in the implementation of the Pilot
 
Project.
 

The Pilot Project shall ensure 
maximum commitment from the

elected representatives under the leadership of UZ Chairman. 
In

the Union, Ward and village level, it is expected, CUP, MUP and

village opinion leaders shall play pivotal roles in the implemen
tation of the Project. 
They shall, through concerned committees,
 
ensure both vertical 
and horizontal coordination as shown in
 
Organograms.
 

UFPO shall be responsible for overall coordination of the Project

under 
advice and guidance of UZ Chairman. He will ensure supply

of contraceptives and logistics at all levels. 
 He will supervise

the activities of FPA, FWAs, 
 FWV, MA and other field personnel.

He will be responsible for financial management of 
 the Project

with the approval of UZ Chairman. He will be responsible for the

IEM Activities and Evaluation of the Project.
 

MO-MCH-FP will be responsible for Service Delivery of the Project

at Upazila Health Complex, Union Health Sub 
 Centre, Sattelite
 
Clinics and with Depot Holders. He will supervise the activities
 
of Senior FWV, 
 FWV, MA and TBAs in the discharge of their day to

day activities. He 
 will supervise the follow-up activities 

respect of Clinical Contraceptives and make arrangement for 

in
 
the
 

treatment of complicated clients.
 

Senior FWV : 
She will assist MO-MCH to provide Service Delivery

in the Project. She will guide the FWV on 
the job basis to

improve 
the quality of services. She will attend all the
 
Sattelite Clinics to assist MO-MCH to organize them.
 

FWV : Shall be responsible for the MCH-FP services in the UHSC
 
and S. Clinics. 
 She will procure all logistics from UZ office.
 
She will submit reports regularly to UFPO/MO-MCH.
 

Medical Assistant : He will remain responsible to provide general

treatment to 
 the Mother and Children in the Union Health Sub

Centre and Setellite Clinics. 
He will submit reports to UFPO/MO-

MCH regularly.
 

Family Planning Assistant : He will 
supervise the activities of

FWAs. He 
 will be responsible for overall co-ordination of the

Programme 
 in Union, Ward and Village level under guidance and

advice of the UP Chairman. 
He will contact and approach MUPs,

other govt. and non-govt. field staff, teachers, religious

leaders, formal and informal leaders 
to involve them as per
Organogram of the Project. 
He will regularly visit PVDC, MVC and
 

'7



CDH and give them guidance to play their role in the Project. He
 
will arrange meetings of the Union FP Committee, Ward Committees
 
and village Development Committees in consultation with head of
 
the committees with the help of FWAs. He will organise the
 
Setellite Clinics in the Union with the help of local MUP, 
PVDC,

MVC, CDH, 
 TBA and FWAs. He will notify the dates of S. Clinics.
 
He will be responsible for IEM activities in the Union.
 

Family Welfare Assistants : She will be responsible, for
 
implementation and coordination of the Project in the Ward. He
 
will organize the meetings of Ward and village committees under
 
guidance of the FPA in consultation with head of committees. She
 
will procure contraceptives from UFPO and supply them to the
 
clients, MVC and CDH and shall keep proper records. She will
 
submit report regularly to the UFPO. *She will collect reports

from PVDC, MVC & CDHs.
 

The FWA shall cover the whole Ward in a month as her IEM and
 
service delivery work shall substantially be substituted by PVDC,

MVC and CDHs. She will contact ELCOs on follow-up visits. She
 
will contact PVDC, MVC and CDH to support them in IEM and service
 
delivery activities. She will register and update the ELCO
 
Register with the help of PVDC and MVC. He will collect 
vital
 
statistics 
and report to the UFPO. She will recruit Clients for
 
Clinical Contraception, EPI and send mother and children to 
 the
 
clinics with help of MVC. She will prepare ELCO Maps village wise
 
with the help of MVC under guidance of FPA.
 

Member Volunteer Core : He/She will be re ponsible for IEM and
 
Service delivery in the assigned area. 
He/She shall substitute
 
the work of the FWA. He/She will do ELCO Map and Registation with
 
the help and guidance of FWA. He/She shall send clients to the
 
clinics Tor clinical services, MCH and EPI Programme. He/She will
 
regularly follow-up the clients and send complicated clients to
 
the clinics. He/She will help FWA/FPA in organising the sattelite
 
clinics. He/She will procure contraceptives from the FWAs and
 
supply and re-supply them to ELCOs and keep proper account of the
 
contraceptives.
 

Community Depot Holders : They will be selected from amongst the
 
village doctors, Homeopaths/Aurbedths, Marriage registers, TBAs,
 
Members of VDP/Ansars and shopkeepers. They will procure
 
contraceptives from the FWA and supply and re-supply them to 
 the
 
ELCOs. They will keep records of contraceptives supply. They will
 
also give support to the MVC in IEM activities.
 

Coordinated Activities : At UZ level co-ordinating activities
 
shall be piloted by the UZ Chairman. All functional heads will be
 
required to implement FP Programme at his level and down to 
 the
 
field. Health Dept 
will provide Service Delivery and technical
 
assistance to FP staff in the UHC, UHSC, S. Clinics. Health
 
assistants will give health and nutritional education to the
 
clients. They will distribute vitamin 'A' capsules and ORS to the
 
children and mothers/children. Priority shall be given to the
 
ELCO Acceptors and their children in UHC and UHSC. Medical
 



officers of UHC will divide the Setellite Clinics and visit them
 
to assist MO-MCH. UHFPO shall visit UHSC and Setellite Clinics to

give technical guidance to MOs and Paramedics. The UHFPO and MOs

shall submit their Tour Programme to the UZ Chairman in this

regard. 
In the first year of the Project Field Staff of

Agriculture, Social Welfare, Co-operative, IRDP and Women Prog.

Shall support the IEM Programme of the Project through their

existing 
 line. From the next years all field workers of

Government and Non Government Dept. shall be involved 
in IEM
 
activities.
 

The Chairman UP shall co-ordinate the Project activities with

all Union level staff of different Depts., MUP, Chairman Ward
 
Committee, 
PVDC and FPA and FWA, Teachers and religious leaders.
 
NGO and women representatives.
 

The chairman of the Ward Committee (one MUP nominated 
by CUP)

shall co-ordinate the project activities in the Ward level 
 with
 
the help of FPA, FWAs, MUPs, Representatives of NGOs, youth and
 
women organizations, fo, nal 
 and non formal leaders,leaders of
 
VDP, Ansars and religious leaders, teachers.
 

The President of Village Development Committee shall be

responsible for coordination of the Project activities at village

level with FWA,
the help of FPA, Local Opinion leaders, VDP
 
members, Chowkidar, Teachers, Religious Leaders etc.
 

Dates of Meetings of Different Committee Meetings :
 

Dates of first meetings of all committees shall be fixed on the
 
formation day meeting of the committees in such a convenient way

so that all members as well as supervisers of higher tyre may

attend the meeting. Meetings of UZ FP Committee, Union FP

Committee, Ward FP committee and village dev. committee shall be
 
held once in a month.
 

IEM Activities : Face to face motivation by 7PA, FWA, MVC and VDC

members 
 and CDHs shall remain the main strategy for motivation.
 
Attempt will be made to 
 form a local folk singer team to
 
propagate the FP IEM activities in the Project Area. Mobile 
FP
 
Film Projection Team shall organise Film shows in 
 the Project

area. Publicity materials shall be procured from the 
 Dist. FP
 
Office and shall be used in the Project Area. Attempt shall be
 
made to procure a Mini Audio-visual Unit from the Director IEM to

strengthen IEM activities in the area. Group meetings 
 and
 
community approach of motivation shall be practiced in the
 
Project Area. While 
 Radio and TV FP Programmes shall be best

utilised through widening of listening of Radio and viewing of TV
 
in group approach.
 

MCH and EPI activities 
 These services shall be made available
 
at UZ Health Complex,' UHSC and Satellite Clinics. 
While FWV and

MA will also make domicilliary visits for the service and follow
up services to mother and children.
 



Training Programme : Before take-off of'the Project the training
 
programme shall be conducted as under
 

A. 1 day's Orientation of FPA, FWAs, HA, AHI, H9, FWV, SrFWV,
 

MA, CUP, MUP and PVDC
 

B. 3 day's training of MVCs
 

C. 1 day's Orientation of CDHs
 

D. 1 day's Orientation for all members of UZ FP Committee.,
 

All the training programme shall be approved by the Chairman uz
 
Parishad and shall be coordinated by UFPO and MO-MCH.
 

Trainers for Group 'A' shall be UFPO & MO-MCH
 
Trainers for Group 'B' shall be UFPO, MO-MCH, Senior FWV and FPA
 
Trainers for Group 'C' shall be FWV, MA, FPA & FWA
 
Trainers for Group 'D' shall be Cchairman UZ Parishad.
 

In the process of implementing the training programme attempts

will be made to ensure 100% participation of the groups and to
 
make all groups understand the spirit of the Pilot Project.
 
In addition to the above Director IEM would be moved to allocate
 
funds for the special training programme of Ulamas in the Project
 
area. Director IEM will also be moved to allocate fund to form a
 
Folk-singer team in the area and for training and salary of the
 
members of the team.
 

Provision of Fund : Provision for fund to meet the salary,

establishment cost and contingency of FP set up from UZ to field
 
level shall be met from the allotment of fund made from time to
 
time by DG, FP, directorate as per budget provision and as per

requirements. Requirements of fund for inoyative activities 
as
 
included in the Pilot Project is as under :
 

1.Cost for ward FP Committee Meetings TK.100xI2x3 TK 3,600
 
2.Cost for village DEV.Committe Meetings TK 50x12x24= TK.14,400
 
3.Cost for Union FP Committee Meetings TK 125x12xl = TK. 1,500
 
4.Cost for UZ FP Committee Meetings TK 150x12x1 = TK. 1,800
 
5.Training and orientation
 
A. 3 days training of MVCs = TK. 9,000
 
B. 1 day orientation of FPA,FWA,FWV & other = TK. 3,000
 
C. 1 day orientation of CDHs = TK. 3,000
 
D. 1 day orientation for UZ FP Committee Members = TK. 500
 

6.Honorarium for MVCs : TK.50 x 120 x 12 = TK.72,000
 
7.Honorarium for CDHs : TK.30 x 48 x 12 = TK.17,280
 
8.Awards = TK. 1,500
 
9.Stationery and printings TK. 5,000
 
10.Support to income generating activities TK.25,000
 
11.Support to organization/clubs TK. 3,000
 
12.Evaluation 
 TK. 5,000
 

Total =TK.165,580
 



Provision for funds will be made from Upazila Parishad, Minister
 
of Health and Family Planning and Local Doners. It may be
 
mentioned here that 7 - 15% allocation of Fund could be made
 
available from ADP of Upazila Parishad to support FP activities.
 

Award will be given co 
3 best MVCS of 3 wards each getting award
 
worth TK. 500/=
 

Evaluation : Independent evaluation of the project shall be made
 
by officials other than those engaged in implementation of the
 
project. Format for evaluation shall be developed and honorarium'
 
shall be provided as per financial allocation shown in the
 
project proposal.
 

Conclusion
 

A. This Pilot project has been designed keeping the existing

staffing pattern coordinating committees intact upto village

level. Attempt has been made to substitute the FWAs work at

village level by MVC and CDHS, to make ELCO
so as : Worker
 
ratio 30 : 1. In the next project year ELCO : MVC ratio will
 
come down to 20 : I by recruiting more MVC on getting budget

provision. Again this year optimum CPR and New Acceptor target

have been fixed as lot of time will be consumed for training

and orientation and for MVC to know the ELCOS and 
CUS. Next
 
year target in these fields shall be enhanced.
 

B. Contraceptives 
 shall be provided to the clients on cafetaria
 
approach, but stress will be given to transfer ELCOS on pill &
 
condom to IUD, injectables or sterilization.
 

C. As there is no NGO working on FP in the Union a NGO will be
 
developed in the area with 90 % female participation and the
 
NGO will work independently with ELCOS on innovative IEM 
and
 
service delivery activities.
 

D. Income generating activities in 2nd 3rd and other project year

will be so designed so that large scale women employment may

be made in the next years.
 

E. In the next years on the apprised of evaluation reports

gradually remaining 14 unions of the upazila shall be brought

under the Pilot Project.
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COMPONENT ACTIVITIES.
 

.............. ...... ......
. ...........
..............
.................. ....... 


A C T IV I T I ES, !Mar.! Apr.! Nay I June !July 1 Aug I Sep O I Dec ! RemarUct I Nov -Jan I Feb 
I-I-- - - i... - ----------------------------------------------- i -- - - - I- ------
I I I I I I I I 1 . I , ! I
 

Upazila Parisad meeting and approval iV i i i I I I I I ! I
 
ratification of the project. i i i I I I.! ! I
 

----------------------------------------- - ------ ------ - ,
 

Upazila FP committee meeting to take i I V i I I I I I I I I
 
steps to implement the project. i I I I I I- I
 

I I i I I I I I I I I IS 


Tabulation of data from the couple i i i iI iI i i I I>
 
registration earliear done to determine VV i I i i i I i I
 
current level of CPR for the union, I I iI I I I I I I I
 
wards and villages. I I I I I I I I I I I I
 

.------------------------------------------- I - ---- - -I ------- - - - ------ I--. 
!!! ! ! ! ! I I I I I I 

Union FP Com. Ntg. Upazila chairman, i I I I I I I I I 
UFPO, and MOCH shall attend these i i I V I I I I I I I I I
 
meeting to from ward and village I I I I I I I I I I I I I
 
committees. I I I I iI I I I I
 
- --------------- --- ------------ I I ------- I- - - - ----

Mapping of the villages Map will show I I I I I I I I I I I I
 
the villages assiqned to a particular I I I V iI I. I I I I I [
 
FWA and NVC, the number of ELCOS therein! i I Ii I F I I I ! I
 

---------------------------------------- -------- I ----
, I I 1 I. I I I I I 

Distribute village level target for I I ! I I I I I ! i I i
 
continuation of CUs and for new accept- I i ! V I I I i I I L
 

tors I I I I I I I I I I
 
---------------------------------------------------- -- ----... I .. I... I-- .... I ............................... I... I.1... I.... I... I... I... I... I 


Training of NVC. Orientation of UZFP I I I I I I I I I I
 
committee members, FPA and other field I I I I I I I I I I !
 
staff and CDHS on work methodology, Ii i I V I I I I I !
 
record keeping, IEM,service delivery 1! I !- I I I I I I I
 
EPI and MCH, I I I I I I I I I I I
 

-------------------------- ---- ! - - ---------- -- ±- -- ~---------
I I I I ! I I .I.. I I I I I 

Hold sattelite clinics on afixed dates ! I I I I :I TI I I I I
 
once ina month inevery village II I I I V I V I V I V .!V 1 V I V land on ward.
 

!,I ' i I . .I, I I 'mr.I, I , ' 

----------------------------- I--I -- - ------- I-

Monthly staff meeting. IV I V V.I V V V V V V . V land on-ward 
------------------------ ---- --.-- -- - - ---- - ------

Evaluation of programme on random basis, ---- I-------------I-------------I- I-..-...I . June 1989
 
i I I! ! I I I ] I 

............
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ANNEX 12
 

LIST OF PARTICIPANTS
 

N A M E POSITION
 

Group Goalando
 

1. Mr. Md. Akhtaruzzaman Khan 	 Director, IEM (Team Leader)
 
2. Mr. Fakir Abdul Jabar 	 Upazila Chairman, Goalando
 
3. Dr. Sohel Ali 	 MO-MCH, Goalando
 
4. Mr. Wahiduzzaman 	 UFPO, Goalando
 
5. Mr. Emdadul Haque Biswas 	 Upazila Chairman, Rajbari
 
6. Mr. A.Z. Shamsuddin Fakir 	 DDFP, Kisboreganj
 

Group Raozan
 

7. Mr. Md. Abdullah 	 Upazila Chairman, Raozan
 
8. Dr. Mamunur Rachman 	 MO-MCH, Raozan
 
9. Mr. Mohammad Faruque 	 UFPO, Raozan
 
10. 	Mr. Abdul Kalam Asst. Chief, Planning,
 

FP Wing, MOHFP
 
11. 	Mr. Shahjahan Chawdhury Upazila Chairman, Cox's Bazar
 

Sadar
 
12. 	Ms. Noor Begum General Secretary Chittagong.
 

Mothers Club
 

Group Kachua
 

13. Mr. Azizur Rahman 	 Upazila Chairman, Hakimpur
 
14. Dr. Golam Mustafa 	 MO-MCH, Kachua
 
15. Mr. Sheik Ayub Ali 	 UFPO, Kachua
 
16. Mr. Moh. Taher Jamil 	 DDFP, Dinajpur
 
17. Ms. Louisa Gomes 	 Program Officer, USAIDDhaka .
 

Group Patgram
 

18. Mr. Hakim Ahmed Rouf 	 Upazila Chairman, Patgram
 
19. 	Dr. A.K.MJahid Hussain MO-MCH, Patgram
 

Lashker
 
20. Mr. Md.Murtuza Ali 	 UFPO, Patgram
 
21. 	Dr. Muhammad Abdus Sabur APS to Minister for Health an,
 

Family Planning

22. 	Ms. Afroz Huda Program Officer,
 

Asia Foundation, Dhaka.
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and Facilit-ator. 

Dra. Sri Sundar' 	 Chief, Data Collection and 
Analysis Division and Facili
tator. 

6. Drs. Syaisul Arief, JPA 	 Chif7 Developmi ent and 
Intg;--ion Program 
Division and Facilitator. 

7. Drs. Arimia ldrislI.Ed.. 	 Ch=:, Sub vision o Curri
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and alternate. 

3. DR. Donald Chauls 	 Projact Manager, Indonesia -

Dan ladesh P'roject, Family 
Planning Manag erent Training 
Project, Management Sciences 
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7. 	 Dra.'Mai-thaiail, MIc. Projct Assistant, 
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ANNEX 14
 

EVALUATION OF THE DHAKA BRIEFING
 

Participants were asked to rate each 

briefing according to the following scale
 

I = not at all useful
 
2 = somewhat useful
 
3 = useful
 
4 = very useful
 
5 = excellent
 

session of the Dhaka
 

Ratings for each session and their relative rankings were
 

Session Title 

1A The Bangladesh FP Program: 
Overall Program Management 

1B The Bangladesh FP Program: 
Supervision 

IC The Bangladesh FP Program: 
Service Delivery 

1D 

1E 

The Bangladesh FP Program: 
Logistics 

The Bangladesh FP Program: 

IEC 

2 Team Building: Broken Squares 

3 Changes in Field Worker Jobs 

4 Introduction to Indonesian 
Culture 

5 Introduction to the Action 
Plan and the Indonesian Study 
Tour 

6 Administrative Arrangements 

7 Slide-tape: The Indonesian FP 
Program
 

Open-ended comments about each session were 


Rating Rank
 

2.68 9
 

2.57 10
 

3.05 6
 

3.64 1
 

3.18 2
 

3.05 .6
 

2.86 8
 

3.09 5
 

3.14 3
 

2.57 10
 

3.10 	 4
 

also elicited from
 
the participants. The comments which represent suggestions for
 
changes are as follows
 

o For the Bangladesh FP Program sessions, provide written
 



handouts.
 

o 	 For Session 2, Team.Building, a) provide translation and b)
 
make the objectives of the session clearer.
 

o 	 In Session 3, Changes in Field Worker Jobs, the focus was too
 
theoretical: it was recommended that more emphasis be placed
 
on the actual rather than the written job descriptions.
 
Also, more emphasis should be placed on the FWA and FPA jobs
 
rather than on all the jobs. Finally, it was recommended
 
that a handout be provided, listing the written job
 
descriptions.
 

o 	 For the Introduction to Indonesian Culture, Session 4, a) the
 
Indonesian Ambassador should be allotted more time; and b)
 
the criticisms of participant behaviour (based on the 1981-82
 
version of this project) were not realistic.
 

o 	For Session 5, the Introduction to the Action Plan and the
 
Indonesian Study Tour, a more substantial introduction to the 
action plan - during the Upazila visit rather than the 
briefing in Dhaka - was recommended. 

o 	The last session, the Slide-tape presentation of the
 
Indonesian FP Program, was given at the same time as the
 
distribution of travelers checks. Participants felt that
 
time for this should have been allotted-without any such
overlapping disturbance.
 

or
Participants were also asked to make any general comments 

recommendations for the briefing program.
 

o 	 District-level MO(MST)s should be included with future
 
groups.
 

o 	 Prior to the briefing, there should be a 2-day orientation
 
conducted in each Upazila, involving participants, other FP
 
staff and local NGO personnel.
 

o 	 Some of the Upazila Chairmen were not at all knowledgeable
 
about the FP Program in their own Upazila. Some efforts
 
should be made to ensure that they have a better
 
understanding of it before the briefing.
 

o 	A pre-test should be given to assess participants'
 
understanding of the Bangladesh FP system.
 

o 	 Selected participants from previous groups should assist as
 
facilitators in the implementation of the briefing.
 

o 	Participants should be allowed to work on their own
 

initiative rather than being frequently guided by others.
 

o 	 More audio-visual aids should be used.
 



o 	 More modern techniques of teaching should be used.
 

o 	 There should be more handouts.
 

o 	The Indonesian glossary should be provided earlier in the
 
briefing.
 

o 	 The Dhaka briefing should be longer (3-5 days).
 

o 	 The MIS Unit should be included in the orientation.
 

o 	 All participants should be required to attend all sessions of
 
the briefing.
 

o Participants should be taught 5 sentences in Bahasa
 
Indonesia.
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-a EI,,,L n al-1 c,:.c , the -Following Prsentatitons/l cc-e 
we-e held to orient to you on .Indotnesian national famsily planning. 
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.iy r I rtaW you have attended ectui"E / ob--ved the 

following IFie.Id activities. Give your evaluation an each one of 

them by putting V m;ark in appropr:ate-coun of th , usulne s. 

-. ,..-.=..n / f._-dot at all Somewhat UseflO
 
1. vi,.ti nd LI--on. UaLILU LCf 

2. Lecture and discus ion 
led by r eligious leaders~ 

•-. Ohs.,a, .,tiGn of FPLK.,

- - - - - - - - - -

wi.th PFLK/P. r4. Discu-ss-ion and dialogue 

Z. Data observation 

-- --6 . Discussion Gn r-eligious..... 

W~aders rolas and 
participation in Family 
FIaring prog-am. 

- --

7. Discussion on the 
towar.ds Family Plannin 

0. hiscu sion an for- m of 
activities conducted 
at thePea--en 
Madr-asah. 

. Uskesas observation 
and dialogue with
Fuska.smas personnel. 

lO.Dialogue with Ca,at 

II. Dialogue with PPLKB -

...... 

----

12. Dialogue with PLKB -

13. Di alogue with".,, 



J.-' .L ' t...•~. €, t'-(' , II' l 4 

15 . 

-.. ,,I." . .. . .... , La °n, L.KId 

s.eting pairtipants. 

Pr s nt t o.. ....,..., CO

16. ~Daagteigan ~ Y'A 

Uiaid daa and 

dsussia with 

PanyanduIparti

-

cipants.
 



---------

in I+ you have attendedI 'ctreo vd I-.th-- [-.,..Ing.
 

if gi~..... iv--a,-. ~ve~yO :y ou evaluationi onfl ch on of thsir~' b
 

puttingc V*~ma1rk in appropriaite cclun OF their- usefulr~sa.
 

by1
 

,,===,,ations/Fiald No-t at all Soewa Ver : , =.an,
Useful =,y j-

acti..'ti..'%-, 
 Ls&L1 usefl 

1. Lecturesan diicussL~ion 

oil banis... . -- ----ste"
 

.3.Di-scussion on,the film7
 

4. Tra iin . .0 

t'/ local leaders! -----


-- I J 
..
.. . Ni -----. . u. . $ .. .... •.... 

7. Dialoue~swith theKD
 

I' is.- ' 1 ........ .. ii li" L"
 

PLKBa thi:n ol a
 
U. DiloguewithPPLKc,'
 

i---

"Ag e n t o f C h ange" . . -- '7 " 

group activLiites
 

,.V.,alog with o.tL
 
group--_
 

I1.0ba....... a '
 

Pusksmasactiitie
 



12 Dialogue with family 
planning miniworkshop
participants 7 

Q3. Dialogue with fem,,ale 

14. Dialogue with PPLK,.. 

i5. Dialogue with Kelian ----- -*-----

16. Observation an ELCO 
census and mapping 
in the Banjar -. ...

17. Observation of 
ya n du 

Pos
,. . .....- - - . ... .. 

1s Di alogue with FKKI 
Kaders~ and non
for-mal ,,-,,,=l.ian ....... .. 

19. Consolidation of 
field data and 
Wrm;atlort -777 77-7. 



PREPERATION OF ACTIOI4 -PLAIN 

The purpose of ths visit to Inonesa ia ta aIP you iProv 

I ~ y p1anrd1ng sa-vi ces servi ce d-41 i very andrin i yu 

...... . ah-tion plan is intended to be.ou -.=U ,.. 


t ,a Ip you develop inproved .faay planning servi es in yuu

a C,=aWVVIha t is your opinion oF the Action Plian D v lo ,,a 4.t Rr 
0~ 

' ° in'>nc=,.- and JakartI:a
 

a J. et''.
-I kIU 

Not at al Somewhat Uau E611 ent 
aczLvi = ussful uBetul usef ul+ 

t."+~~~~ ,, ,,, , ---------O-h--lp-
Z i~llI J. C .4A bt%.acLC.0%i1 A 

CI I*.e

-2 -, z ',; an Ce G- , ~t -Ii al1 
rov id. to help
 

pr,.pare &,Cion plans.
 

of fr4. a Id 
.:,c" a',a r hfio eld 

pre-pare action plans. 
S L: t s i ii/1 3 =-l to help +L :+ 

2'aS privide below any other coi&nt youU a? have regardr, g 

thI Action Plan devo - It -og;-aa f 

ai -tancE do you think you will need to' impleiient, your action 

HiaritI your U....zil . 



a. Jakarta 

a. Jakarta 

bi. 

-* • 

Yogyakart 

- . ,.C% * 

. Eali 

3. 

-. 

Transportation A": 

0 . Yogyakarta.------

* 

II rIl ... . .. LtgL 

C. Dal i 

----.---

.. /• 

- ---

-

- -

R J a 

. /c%- .. 

a,. a 

lI .,

b. Yogyakarta 

C. r3a1i 
-- - -- -- -- --



'
 5. Prayer wbrship faciIities in,': 

b. 

C. 

d . 

Yogyakarta 

D i 

Purc a k 

- ----..-

-

--...... -

-

-. . 

6. Racreatio-al 

a. Jakarta, 

c. Bali 

d. puncakc 

activities' ir 

.. .... T------ -

------- -

---------

---------

=seprcvi balcw any. r, 
aspact of the Study Tour. 

c,.,,,tE r.agardlrgt the lagis-i cal 

- -- - -- -- - - - - - - - - -- - - - - - - ,- - - - - - -  -- - - - - - - - -

- - - - - -- -- -- - - - - - - - - - - -  - - - - -

GEINERAL COMMMENTS 

Please p,ovide belW, ....y add j:nAl-
prograz, 

P; g I a;,-, . 

,__._ 

.j . .. 

tour 

- .. H .. .. "-.. .- .-.-.- - --. - - --.



------------------------------------------------------ ------------------

------------------------------------------------------------- 

--------------------- ------------------------------- ------------------

--------------------------------- -------- ----- - ------ ------ ------------

ANNEX 15b
 

EVALUATION RESULTS:
 
PRESENTATIONS/LECTURES
 

JAKARTA
 

No. I 	Name of !Blank I Not I Somewhat IUseful I Very .1Excellent I Total I Nean 1
 
Lecture I IUseful! Useful! ! Useful! I I
 

If I f f k Iff i 
"''-'-- ""--''--'-----Q'-'---'-''''""----------------------------------------------------------

! % 	!I ! f ! f ! % f 1 1 (1-5) . 
I------


I 	 ! I I I I I I I I I I ' ! I I ' 
1.INational Family 1 ! ! I , I 13 113.61 12 !54.5 17 I 31.8! 22! 100 I 4.2 1
 

Planning Program! !!• ! I I I I I! I! ! I
 
lOperation II! I I I I! ! I I I! I [
I ! ! I ! I I ! I I ! I I
 

-----------------------------------.----------------------------- m------------------------------
I ! I I !! !! I - V
 

2.! BKKBN's Logistic! 114.5! ! I I 14.5 !7 !31.8! 9 !40.9 4 1 18.1! 22! 100! 3.7 1
 
1 System ! . I ! ! III! ! I I I
I I 	 I I I I ! I ! I ! I ! I ! I
 

-
 --------------	 7---------------I I 	 I" ! I •I I V I I I. I I ! - - 1 
3.1 National Level !2 9 1 !. i i !1 !4.51'8 136.3 I 11,! 5 122! 1001 4.4.
 

1 Program Planning! ! ! i !I ! ! I! ! I ! I
 
!for FP i ! ! ! ! I !. I ! ! ! I ! ! ! I
I ! I i I!n ! .! ! I n1 i ni ,! 

,I , 	 1 I ! I I I I -[ ! I I
 
4.	 National FP 1 4.5! 4.5 !.,9 11 5 7 !318 221 100 1 4.1 ! 

IProgram Bonito-! ! i! ! J ,I!! ! I ! l 
Iring and Evalua-! I I I ! I I ! ! ! I I • I I!
 
Ition ! ! ! ! I! ! ! ! I ! I
! ! ! i I III.!! 	 ! ! ! I ! 

5.!Administrative !1 14.5 1 I ! ! 16 [27 112 54.5!13 1 13.6 122!,100! 3.8.. 
!Briefing at i i I ! I I I ! I - I ! ! I!
 
.!Grand Menteng !! ! I !! I! J !I I!
 
Hotel ! 	 ! ! ! ! " . .
i! 


-------. --. ---------. ---------. ------ --
...'------'................... ... --. ."-.-- Q.
...--..--.. 




-------------------- ------------- 

------- 

------------------------------------------------ 

--------- --------------------- --------------------------------------- 

--------

ANNEX 15c
 

EVALUATION RESULTS:
 
LECTURES AND FIELD ACTIVITIES


YOGYAKARTA
 

--------------------------------------------------------------------------------.. 
No. 1 Nale of IBlank 1 Not I Somewhat !Useful 1 Very I Excellent . Total Ihean £.! 

1 Lecture and 1' Useful 1 Useful I I Useful I I I ! 
field aotivi-!------------------------------------------------------------------- .,
------------.
ty. if !t I f ! t i f I t I f I t I f I t I f ! t i f-1 t (1-5) 1. 

----------	 --------------- ----------;
 
1. Lecture and 1t A : 1 4.5 ! 418115 !68.2 2 1 9 22 10I 1 >bo 

IDiscussion at ! I ! ! I II ! tII £ I- !! 
Yogyakarta OKKBN ! £! £ I !I £! I I 

loffice I! ! I I I I !i £ I I I.... 
! ! ! £ ----------------------------! ! ! ! £! ----I---------*! ! .! 

2. Lecture and II 2 1 9 19 !40.9 6 127 1 5I 22.7 22 lOO1 1.6 
Discussion led 

Iby Religious 
ILeaders 

I£II 
I 

II 

£ 
1 
I I 

I I 
i 

I! 
i 

I! 
I I 
! 

!. 
£ I 

I 

I 
£ 
I 

II 
I 
1 

! 
I-
I! 

! 

! 
I 

! ! 	 --------------- :-----! ! ! I! ! ! I ! ! ! 
3.I Observation of £1!4.51 I. O45-1 5.. 

PPLKB conducting! I I I I II I! ! I, £ I I 
!ameetingwith 1 1i I I I I I I i £ I I 
IPLKB I I!III! I I £ I I'! I 

! --------

£6 [.27 £10! 122.7-122 1-1001.4.0
 

! ! 	 ! ! ! I ! ! I ! .'! I! 
4. 	Discussion and 2 9 ! 1 1 1 4.5 ! 113.61 13 59 !3 1 136 -22 !100 !3 .9
 

!Dialogue withI I ! I !i ! I I ! 
 I 	 ! 
IPPLKB/PLKB I £11 I i £1! ! ! II l!I 	 !! ! £1II !! ! ! ! 

--------- t----------------------------------
£ II 	 .....-------------------------!! ! ! !!I !I !~ I ! ! ! I 

5.£Data Observation! 1 14.5 
 1 2 1 9 £ 4 18 1101 45 1 6 ! 27 !22 1001 4.3iI ! ! ! I I ! ! !£ ! ! I ! ! 

-------m --------- ---------------
! 	 ---------- mm-------
! ! ! ! I 	 ----------! ! 	 !I !1 ! ! £ £ 
6.!Discussion on 114.5 11 4.51 2 
 9 !5 22.7!9 40.9!4 118 .122 100£ 2.9 

!Religious Lea- £ ! ! ! ! !1 ! I ! ! ! ! ! !

! ders Roles and ! ! ! I I I ! ! I ! .. ! ! ! !
 
!Participation in! ! I £1! 1! 
 [I ! ! I 
IFPProgram £ I ! £ ! V ! ! ! 	 ! ! A i i I----------.. -. ---. --- -. -..
 .....". -?. 	 ..
 --..--. ----. ---. - - - .".-------------. ---- ......................... ..
£ II!! ! I ! 	 I! ! ! ! '-! II 

7.[Discussion on £1 £4.5 ! 1-5 ! 22;71 12 1 54.5 3 113.6 1 22! 100 1 3.8
 
1 the process of ! 1 
 ! 	! ! ! ! I !
 
!acceptance ! I i ! [! ! I! ! ! !I I £
 
!towardsFP i 
 ! I! ! ! ! I ! !I!
 
!Program I ! I [ ! I I ! I 
 I ! ! ! ! 
---------- mt ------------------
 --------..---------------- ------------------------------



------------------------------------------------------------------------------------

-------------------------------------------------------------------- ---------------

--------------------------------------------- ----------------------------------

--------------- --------

-I
 

I Name of !Blank I Not I Somewhat ! Useful ! Very IExcellent I Total' IMean I 
NO. 1 lecture and 1 1Useful usefull 1 1 Useful 1 1 1 1 

1 field activi-! --------------------------------------------------- -------------- -------
1 ty f ! % f! ! ff f ! ! If f I t I f 1A (1-5) 

-------------------------------------------------------------------- s---------------I
 
8. 	!Discussion on ! 1 ! 4.5 ! 1 ! 4.5! 7 !31.8!9 1 40.91 4 ! 18t 22'!1 10 1 3.6 1
 

1 form of activi- 1 i I I i - !i I !! !
 
ties conducted I I I I It I I I I I I 

!at the Pesantren! 1I It II II I I I I t t 
!/Hadrasah tI ! I I I I I I 1" I I I I 

9. 	 PuskesmasObser-! ! ! I 1 3 I3.61 11 ! 50 1 8 1 36 1 22- 100i': 4.2 1
 
Ivation and I lt I i t I I I !
 
!Dialogue with It! ! ! I £ !t I! ! ! I I
 
1Puskesmas Person! iI t i I I I
 
Inel i i . i I I i I !
 

---------------------------------------- ------------------- ----------...------I
 
!' I ! !:! 	 I, / 

10. 	 Dialoguewith .! 1 ill !50 8 ! 36 ! 3 13.6 221100 1 3.6r 
ICamat t ! !I !I I I ! I I ! 

I I I ! * 	 I ! !! ! !! 

11. 	IDialogue with I 1 i I 1 6! 27 113 ! 59 ! 3 113.6 !.22 ! 100 1 3.8 I
IPPLK8 til I I It !i I I 1.1A 

I ! 111 I 1 I I !! I II I 
12. 	!Dialoguewith I I I 8!36 9!40.91 51 22.7 22 1100 3.8.!


!PLK8 ! ! ! ! ! ! ! ! ! ! !!
 
---------------------------------------------------------------------------........................ I----

ti! I I I I I 	 !' .! 

13. 	 ! Dialoguewith I I 1 1 4.5 115 168.21 3 13.6 3 13.6 1 22! 100 3.4 
IPKK ! ! !I t! I! I t I t I.. 

14.! Observation of!! 	 1 2 1 9.0 1 51 22.7 9 1 40.91 6 27 22! lo0 3.8 ! 

FemaleP1KB II! ! I! It! ! I ! ! 
Iconductinga I I! t I It ! !!I I ! 
!meeting with I ! t ! I 1 ! ! ! ! ! I 
!PPKBD and caders! I I ! ! I I ! ! I. ! ! I ! ! 
!and dialogue III! ! .! !I ! ! ! ! ! 
1with the meeting! ! ! I I II It I. I I I I I-
Iparticipants I! i i i ! ! i ! . I '''I I 

----------...-----.-------------........... -------------- ------
! ! I! I I I I ! I I ! I, I 

15. 	IPresentation on! ! i t ! 1 31' 13.61 7 I31.8! '12 154.5!A22 100! 4.4 1 
!Elcocencusand III I I I I ! I I I -I 
Imapping I I II I! ! 1 I I I .1 A111 



--------------------------------------- ------- --------- 

-------------------------------- ------------------

---

- ---------------- ---------------------------------------

-------- f......... 
I Name of 1Blank I Not I Somewhat IUseful I Very I Excellent I Total hI Iean 


No. I lecture and I IUsefull I Usefull I I Useful I I i
 
I field activi-!------------- -------- ---.------------
---------- . , .- _------.---------
I !I I % If! % I f I % If I % I f I I !-1 I.f % (1-5) I 

16. 	1 Data gathering 1! !1 I ! !3! 13.61 9 1 40.9! 10 1 45 i 221'1100A 4.3 !. 
Iand mapping I. ! ! I I ! I I I I I II I 
!exercise i!! I I I! i I I I "I ! 

! 	£ I I I I I ! I!I ! I ... I I
 

17.! Observation of I I I 1 5 1 22.7 15 168.21 2 I 9 !22! 1001 3.5 I 
IPosyandu aotivi-! I !I I I I! ! ! I! I. I A ! ! 
Ities !I I I i! 1 ! i I i. I Ii I 

-------------------------........... -----------
..........
!I 	 II !I!I I ! !I . ! ! ! ! ,!' -.
 

18. 	1 Dialoqueand 1 ! 1 1 81 36 111 1 5 1 3 1 13.61'22 !100 1 3.7 1 
Idiscussionwith-! ! I! .! ! ! !-. I I I ! 
IPosyanduparti-!! 1 ! 1 ! 1 !1 1 I1 
Icipants ! I I I I ! ! I I ! I ! I . ! ! 

m----- m-----m---- ! 	 ------------ m-----------------------
I 	 I I I l I ! I ! ! ! ! ! I I'------ -------------I I 

19. 	!Consolidation of! ! II I 1 1 4.5 16 1 27 110 1 45 1 5 227!.22 1100:1, 4.3 ! 
!field data and I I I i I I I I I I I I 
!information !111 I I !I II I I I ! I 

........................................... 




1 I NOT AT ALL I SOHENHAT 1 1I . . 
NO. 1 LOGISTICAL BBLANK I ADEQUATE 'I ADEQUATE I ADEQUATE ! EXCELLENT I TOTAL I MEAN F 

ASPECT ---------------- --
SIf % I ... ... ... ... ... ...... .. ...... f I % Ift f ... ... ... ... ... .. --------- . -------- 1 1-) f ............._. .. - I (1 4). .......... .. ' 1 

.o.Bali ! !I 1 I 4 1 18 110 1 45 1 8 1r36 I 22 1100 3.2 II ! ! ! I I ! ! : ! I I . I!. . -I 
-----------.............. ...... ........ -..- -------

1 d.Puncak !1 .1 4.5 1 8 ! 36 15 !22.7 1 8 1 36 1 22 1:1001 2.9 1I I I I I I I I I I I 1 I I A 

--------------------------- --------- --------- ..........
 



---------------------- -------- ----------------------------------- ---------

------------------ -

ANNEX 15d
 

EVALUATION RESULTS:
 
LECTURES AND FIELD ACTIVITIES
 

8ALI 

---------------------------------------... ... ... ... ... ... ... ... ... N.............. .--------------------------------------------------- .I 
... ... ..... ...
..................... 


No. 	I Name of I Blank I Not I Somewhat !Useful 1 Very I Excellent I Total I Mean '1
 
I Lecture and I Useful ! Useful ! 1 Useful! 1 r 1
 
1 field activi- !------------------------------------------------------------- ------------ I
 

ty If i% !f I ! If!fI % i f t i f I t 1fI ! (;05): 

1.! Lecture and dis-! I 99 40.9! 12 154.5!1 1 4.5 122 1 1001 3.6 I 
1oussion at Bali I1 i I i I 1I 1 I A- I 
!Provincial 8KKBN! I i I 1 I 1! 1 1 !1I I 1 I 7 

------ t---------------------------- ---------------------------------------...... ..
 

2.!Filmpresenta- I 1 6 127 I 15 1 68.21 1I 4.5 122! 100! 3.711 
Ition onBanjar 1 1111 ! ! II ! ! ! ! ! I 
!system i ! ! ! ! I I ! I I I I , I 

- --- ------------------------------------------------------------------ a

! I I I I I I I I I .11 I K'! I 

3.1Discussion on i I 1 I 1 1 1 4.51 91 40.91 11 150 1 1i 4.5 122 1'100 1 3.5 I 
Ifilm presentation I I I ! ! ! ! I I I I I ! ! 

------------------------------------- ---------------------- ----------------------- a
 
"II! ! ! ! I. III .! I ! !
 

4. Traditional IEC I i I 13 13.6 7 31.81 11150 1 1 4.5 !,22 1 100 3.5 1 
!demonitration I ! 1 1 ! I I I ! I I !. I I I ! 

---------------------------------------- -------------- --------------- I
 

I ! ! !I -I ! -!* -. !.: I: ! I .
I-- I , ., 

5.IPresentation on ! I I ! ! !. [9" 40.9! 9 I 40.91' 4 ! 18 122 1 100! L 3.7 1 
!community led by! I .A I I I> - ! - .II i IL ' 
!Local Leaders, I I ! ! ! I I ! I! 
ICamat religious ! I r! I ! I! ! ! I ! . 

land cultural I I ! I ! I ! ! I I I I ! ! 
leaders ! ! I I I ! ! 1 ! I I I ! 

6.!Discussion with 11 4.5! 1 2 1 9 1 6,1 27 9 1 40,9I 4l 18 1221 1001- 3.7 1 
!local leaders on! ! I I ! AI ! I! I 
,political sup- Il!! !I ! ! I ! .!! I 
!port forNKlBS I I I ! ! I ! ! ! ! ! I IK I ! I------------------------ ........----- ...... ------------------ ------- .
,..--------.....---.. 	 ......... .-...
 

'
 7.I Dialogue with I11 4.5! 1' .! 15 122.7! 14 1 63.6 2:1 9 £221 100 I3.8 
I PPLKB/PLKB on ! I ! ! ! ! .! ! !I ! I! I 1 + I 
!theirchanging 1 1 !£!1 ! ! II 1' . 
Irole !£ ..! I I . a !a I! ! i ' !I. ! 

------.------ .....----- ...........----- ------------------------------



------------------------------------------------------ -------------------

--------------------- ------------ -----------------

---------------------- - -- ------------------------------------------------ ------

----------------- ----------- --------------- --------- ------------ ---------

---------- ------------- ------------------ ---------

- ------------ 

No. 	I Name of I Blank I Not I Somewhat I Useful I Very IExcellent I Total Iean I 
F lecture and I I Usefull I Useful 1 I Useful I , I 
! field activi - --.........--...-..--------------------------- --- - ---------------- I 
I ty I f I % I f I % I f I % I f I % I f I % I f I % r f t%! (1 5) "1.
 

8. ! Dialoguewith I I I I 1 1 1 4.5 1 91 40.9! 10 45 12 !. 9 1 22 1100! 3.51
I PPLKB/PLKB on I I I I I I II I I ! .1; I-,I. I-

I their role as I I I I I I II II I I 1 ! I I 
! agent of changel! I I I I I I 1 .1 -1 I1 
I through LKHD. I 1 I I I 1 I 1 1 I I I I .1 1 
I (Board of vil- I I I ! t ! I 1 1 1 1 1I' ! I I 
I lage Dev't) I I I I I I I I .I I 1 .1 1 1! . . ! 

------- ------ ;-------------------------------------
 ----------------- I 
9.1 Observation of I I 1 1 1 1 14.5 1 10! 45 1 7 1 31.8! 4! 18 122 11001 .,6 I 

I youth group I 1 1 1 1 1 1 1 1I I 1 l'11 I 1 
I activities I I I I! I I I I1 I . 

I 111 1 I !II !II I . . 

10. 	1Dialoguewith I 1 2 9 1111 50 i 7 131.8! 2 1 9 122 1100! 3.4 1 
Iyouth group I 1111 I II II II II I! 

11. 	1Observation of 1 1 1 4.51 1 1 1 5!22.7 !12 154.5! 4I 18 122 1001 .9! 
I Puskesmas acti- I I I I I I I ! I1 !1 I. I 
1 vities I1! IIII I I.11! 	 I II I 

-------------------------------------------------------- -------------- -------- I 

I1 1 1II I I I I I I 
12. 	1DialoguewithFP! I I 1 12 1 9 110 145 110 45 1. ! 1 221!.100 ,3.3 ! 

Imini workshop l ! I .1! 1 1II. ! 

Iparticipants 1 ! , 1 1 o1 .1 1 1I 1 - 1 .. ! I
 

................. ....------- ....------	 --....... . .. "....... , .... ----------- .. "...... M!--- ,........ 


13. ! Dialoguewith I I I 'I I I 1 4.5110 1 45 19 140.91 21 9 !22, !00 1,3.5 1 
IFemalePLKB I I .I I I II I I I I 1 I 

14. 	1Dialogue with I I I I 1 8A36 10 145 1 4 1 18 I 22 1001 3.8 1 
I PPKBD/Kader 1 I I I I I :! I I I I I . I, ' I 

I I ! I II I. I ! I I ! ! .I.11! j 
15. 1 Dialogue with 1 I I ! I I 16 I,27. 111 50 I 5 1 22.7., 122-1 1001 3.9 1 

I theKelian I I.I!I I I 1[ II . ,i 

I 	 I II I.! ! I '! I I V..1, I 
16. 	1Observation onl I 1 1I 51 22.71-1 1 50"1 6 1 27 122-1100 1 4.2 ! 

LElco cencus and I ! I -.! I1 1I I I I !' 
Imapping inthe I I 1 I 1 I .1 I I I 1 1 1 1
!8anjar I! I! !! I. !i ! !!l IIII I 

I 	 I I I I I I I I I I I I 1 1 

17. 	!Observation of - I I ! I I61 27 1 14 1 636! 2! 9 J 221-100 I 3.8 1 
lPosyandu 111.1.1 .: !- II ; 

-------------- ------------------	 -~---



------------------------------------------------------------ 

-------------------------- -----------------------------------------------------------

No. Name'of 1 Blank! Not Somewhat 1Useful 1 Very 1 Excellent I Total IHean 
lecture and 1 !Useful 1 Useful 1 .1 Useful 1 1 1! 

I field activi- -------....------ -------------------------------------- - -------------
ty f !% !.f !% f! % fI% f i % !f I V f 1F(1-5) I 

18. 1 Dialoguewith I I A 1 1 4.5 7!31.81 12 1 54.5 ------I----2! 9 22 100 1 3.6! 
IPKK, Kaders, and! 1 i I I I I I I I I I I I 
I non-formal Keli-! i I iII i ! i I i . I 
Ian I I! I ! I! I I I I I ! 

I II I I I ! I I I I i ! I I 

19. !Consolidation of! 1I 11 4.5 5I 22.7! 11 1!50 5!22.7 22 100 ! 3.9 !
 
Ifielddataand !I i i ! I I I I I I Ii I 
information i I ! I I II I I I I I I 

---------f ---------------------------------------------------------------------------- I 



------------------------------------------------------- ------ --------------------

-------------- 

----------------------- -------------------------------- 

---------------- ------ ------------------------------------- ------

ANNEX,15e
 

EVALUATION RESULTS:
 
PREPARATION OFVACTION PLANS
 

PUNCAK
 

No. .1Blank I Not 1 Somewhat !Useful 1 Very !Excellent- I Total IMean', 
I WORKSHOP 1 1Useful ! Useful I I Useful I I i i. 
! ACTIVITY -------------.-------------.----------.------------- -------------------- --

! t !f It ! f ! t If I t! f t! f t !f !t (1-5). 
-------------------------------------- ---------------------- ft---------------

I ! I I I I I I I I I I I Iti' 
1.1Technical gui- ! !6 1 271 12 154.51 4 1 18 22! 10-1 3.9 '
 
1 dance from BKKBNI I I I I I I I I
 

to help prepare I I I I I I I I I I III I' I
 
1 action plans I! II I I! 1 I I ! I 

--------- I------ ---------------------------------------------- II I I I I I I I I I I i ! I. 

2.!Relevance of 
. materials to 
I help prepare 
!action plans 

II 

i I 
I 

1 
1I 
I 
I 

! 

I 
I 

1 

II I 

4.5!7 

I 
I 

131.81 10 
1I 

I 

I 

I 

45 
1I 
I 
! 

I 
! 

I 

4 
I!I 

I 

18 1 
1 
22 i00 3.7 

i! 

I 
I 
I 

I 

[ 
-------------------------I
t! I I I I I !I I I I II I I 

3. IRelevance of I 1I 31!13.61 12 154.5! 7 31.8122 1001 4.2 I 
Ifield visits in! I I I I I I I I I I I I 
!Jogyakarta to ! I I! I I ! ' 
Ihelp prepare 1 ! ! I 1 I I ! I 
laction plans I I I I I I! I ! ! I I I I 

------ ------------------------------- ------------------------ --------------- I
! ! ! .! I I I I ! I I ! !~ I 

4.! Relevance of ! I 1 4.5 14I 18 13 !59 41 181 221100.1 .9 ! 
1 field visits in I I I I ! ! ! I I 
8ali to help I ! I! I I ! ! I! ! I II . 

!prepare action! I I ! I! I II I!I I I 
Iplans I I I I ! III ! I ! ! I ! 



----------------------- -------------------------------------- ----- 

ANNEX 15f
 

EVALUATION RESULTS:
 
LOGISTICS 

NO. 	 INOTAT ALL ISOMENHAT 1 1 I <I 
* 	LOGISTICAL I BLANK 1 ADEQUATE I ADEQUATE ! ADEQUATE] EXCELLENT L TOTAL > I HEAN'I
 

ASPECT ------------------------------
, ---------------------- ------- ---------------
f i f! % ! f ! f % -! f % 1 (1-4)! 

--------------------------------------------------------.........---------------

1. Hotel facilities 1 I I I I I 1 I I I I I I 
t in 	 I I i I I I I I ! ! . 

a.Jakarta i 	 ! ! 15 1 68.2 !7 31.8 1 22 1 100I 3.3 < 
----------------------------------------------- -------------------------------	 -------- I 

Ib.Jogyakarta I 1 1 1I 1 91 40.91 13 1.59 1 22 100 !':3.5
 
. ... ... ...
I .... ... . .. .. .. . .... . ... .... . . ... . .. . .. . . ... .. . . .. . . I
 

----------------------------------------------------------------------------------- -------------------- I 
i! I I I I I ! ! ! ! ! < " r I I 

.Bali 1 1 ! 4.5 6 1 27! 11 !50 4 118 !221 1001 281 
I i i 	 ]S"I 	 I I I. i i I .. .! : i 

........... ----------
I I! I .1 I I I I I1 

! d.Puncak i ! ! 1 5 122.7! 11150 1 6 27 !22 1 100! 3.0 
SI 	 I I I I i I I I I I .1 I I 

------------------------------------------------- ------ -------- --- .....--------- I 
I I I I I I I I I I I I i 

2. Food in I ! ! ! ! ! ! I I ! ! I I.
 
Ia.Jakarta i ! ! ! 33 1.13.6! 15-1 68.21 4 !18.! 22 1 100 I 3.0 !
 

---------------------------------------------------- ---------------------- ------------------ a--------II II I !I I I I I I I I ! 

Ib. Jogyakarta I I 1 1 !13.61 11150 !36 122 1I101 3.2! 

I 
I 1 I I I I I I I I. .1 I .I ! " I: 

---------------------- ------------- I----------- --------

Ic. Bali I 	 I I I 4I18 1 11! 50 7 318 1 22 1 0 3.1 ! 
I I -II I I I I I I- I I ! 

! - I I I ! I I ! !I I I I I'. !1 

Id.Puncak 	 I ! ! 2 19 I 11 150 ! 9 1409: 22 1 100! 3.3 ! 

-----	 ,...----------------... ..--....... ,---
----- -----	 ------........ .... ..... .... ..... ... .. ----. .- --

3.1Transportation in! ! I ! ! ! ! I ! ! ! . I 

Ia. Jakarta 1 I ! 19 68.21 !,,22 0.1
I ! 2 I 15 5 .22.7 100! .1 
I------------------------------------------------------------- ----------------------- -------------- I 

i! I ! ! I I ! I ! I I I I . ! 
Ib.Jogyakarta I I I I I I 1 4.5 1 14 1 63.61 7 131.8 1 22' ! 100! 3.2 I 
- --- I - - - - I - - .I 	 II-I . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . .,!
 



---------------------------- ---------------------------- -----------------------------------------------------

--------------------------------------

------------------------ --- ------- --------- -----------------------

--------- --- --------- ------------ 

------------- 

I. I BLANK I NOTATALL !SOMEWHAT I . I . 
NO. 	I LOGISTICAL I ! ADEQUATE I ADEQUATE 1ADEQUATE I EXCELLENT:I TOTAL MEAN'
 

I ASPECT -. - --.............----------------0-.----------------------------------

---------------------------------------------------------- ---------------------- I 
- - - - -f f - ------------------------------------------ 4)tC. Bali ! 	 1 4 . 1 6 ! 7 . 5 • 2 7 ! 2 0 2 ! 

!d.Puncak 1 1 2 1 9 14163.616!27 22:I100I 3.2 

I ! I I I I I I I I I! !1 : 1 i 

4.1Length of timein I ' 1 2 1 9 !8 36 1 10 145! 2 1 9 1 22'100 1 2.5 !
 
Ieach place I I I I . I II !
 
!a.Jakarta I I ! I I II 1! -.
 
I-------------------------------- ------------------ ------------------- ---------- --------------- -------- I 

!b. 	Jogyakarta I I !4 18 .113 59 51 22.7!22I100 3.0 !
I I I I I ! • I I I I :% "I . I 

------ ------- I--------------------
* 	 I I I I 'I. I ! 	 ' . ,' ., : .. '.I . 

! c. 	Bali I 1 1 2 1 17t77.2 3 1 13.6I'1 22.1 100 , 3.0 1I I !II.! 	 ! " " I. .' ''i 

------------------- --------------------------------------------- --------------------	 II I I . I I I I I I .1) I! ! 
1 d. Puncak I I, . I 2.1:91 '14 1 63.6! 6 ! *27 ' 22 " 100 i 3.2 I 

---------------------- - ------...... ..........- -- -------------------------- --------

I I I I I I ' I I I I I . t . ! I 

5.! Prayer/worship ! . ! .! I I ! ! I ! 
1facilities in ! I ! I 1 I I I .. I. ! I I 
I a.Jakarta ! 1 1 4.5! 1! 1 14.5] 12 1.5451 8 1 '36 I 22 11001 2.8 I 

I ! ! .1.I ! . 1 I" I I ! :" ! ." If' !I 

Ib. Jogyakarta I 1 4.5! . [1 1.1 4.5r 12 154.5!. 8 1 :36 1-22 I 100! 3.3 I* 	 ! I I !.I ,: .!I. ' I !, , i '" i 

-------------------------- ---------- ------------ -----------.. ------------------ ---------------

1c. Bali 1 4511 1 4.5 5 122.7 1 9 1 40.9I6 1 :27 1 [22 400 1 2.91 
I I I. 	 , I ! 

-----.............. 	 ---------- ------- i
 
, , I I I I .l .1 I. I I, I '. ..... 
Id.Punoak 1 !4.5! I 3 113.6 11 150 1 7.: 31.8 1 22 1-100' . 3.1 III 	 i I I ! I : 

--------------------- ------ ------------- ----- ------ ------------------- I!I I I III 	 ! ! I I I I 

6.! Recreational acti-! I ! ! . ... .I ! . . I V I 
Ivities in ! I I ! I I . - I! • 
I a.Jakarta 1! I 2 ! 9 1, 127 I ,10 1 45 1 4 1 18 1 22 1100! 2.6 
----------------- ------------------------m----------- -------------I 

1 b. Jogyakarta .12!92 1 11I50 1 9 40.9, 22 100I 3.3 
- - -I I - . ------- - -----I-- ..

---------------------------------------------------------I~lIiiIII lii Il~ml iIIII IIII Il II Ii I
Iil 




.1 lI NOT AT, ALL I SONEWHAT II 
NO. 11 LOGISTICAL I BLANK I ADEQUATE I ADEQUATE I ADEQUATE I EXCELLENT I TOTAL I fHEAN 
I ASPECT ---------------------- ------- -- -----

1- f I %1 f I f I I-f ,I V f % I f I I I (1-4) ' 
----- ------ ". -- - - - --- - - --- - - -------------------------------. ". :..
. . . . . . . . . . . . . . . . . ........ .......... 

I I. I. I I I I I I ! I I ! li - I 

c.Bali. I 1 4 I 18 !I10 45 ' 8 136 1 22 1100! 3.2 ' 

......................... ......... .................................-.-........ ,.................
 

I d.Puncak ' I 1I I 4.5 1 8 I36 I5 !22.7 I 8 I 36 I 22-t 100 I 2.9 I 
I " I II ! I ! ! I ! ! I ! I 
---- ,----------- --------- -----------------------------.............. ....... 



ANNEX 15g
 

EVALUATION RESULTS:
 
PARTICIPANTS' RESPONSES TO OPEN-ENDED EVALUATION QUESTIONS
 

I. 	About the Overall Orientation Study
 

I. Kindly request your Embassy in Dhaka to discuss;more on
 
your social norms.
 

2. 	Kindly include demographic projections and CYP
 
implications in the tour Program.
 

3. Kindly make and sample evaluation on longterm IUD users
 
and kindly provide that to the next batch.
 

4. Kindly increase the duration of Study Tour Program to 1
 

month
 

5. 	The Study Tour as a whole is good and meaningful,
 

6. 	Study Tour in Indonesia was very useful, it should
 
continue for further teams.
 

7. 	Most encouraging.
 

8. The team should be complete; e.g. the selection criteria
 
should be followed properly by MOHFP/Bangladesh.
 

9. 	Useful and needful
 

10. 	In Jakarta BKKBN office, after opening ceremoly,
 
throughout the day were full of lectures. It was boring,
 
tired job, everyone got fatigue after lunch. Can't it be
 
held in two days ? So many lectures in first day in an
 
unknown situation is not appropriate for concentration.
 

11. 	Language was a barier throughout the trip.
 

12. 	Excellent opportunity to learn the program, to know the
 
country and nation as a whole. Rememberable experience
 
of hospitality of BKKBN personnel, rememberable person
 
forever, Dr. Pudjo.
 

13. 	Very needful and meaningful
 

14. 	I have acquired a good knowledge studying the FP Program
 
implemented by the Government of Indonesia as U1 as the
 
BKKBN overall orientation study.
 

15. 	Instead of broken team, full team is preferable for such
 
kind of Study Tour.
 

/3c
 



16. 	There -are a- lot of other things to know for which more
 
.:program duration should be extended..
 

17. 	The duration of the program need be extended for one
 
month.
 

II. 	Logistics
 

1. Good.
 

2. Kindly include audivisual aids
 

3. Computer facility should be more adequate.
 

4. Logistics in the form of stationaries were inadequate.
 

5. Everything is o.k.
 

6. Good
 

7. Each group should be provided with a pocket calculator
 
during the trip. There should be adequte supply of
 
.pencils,
sharpener, stapler, etc;
 

8. Each group should be provided with calculator, pencil,
 
sharpener, clip etc.
 

9. Try to improve logistic support.
 

10. 	In action plan development sessions, necessary materials
 
like clips, pins, stapler etc. are to be provided.
 

11. 	Hotel accomodation arranged in Bali should be changed.

In Puncak though accomodation was nice, it seems to be a
 
concentration camp. Can't it be arranged in Jakarta ?
 

12. 	Can't the Bangladesh/European food be arranged ?
 

13. 	In Bali, the length of time seems to be lengthy. Nothing
 
more to mark except Banjar system. Can't it be shortened?
 

14. 	Logistical aspect was satisactory.
 

15. 	If time permits, arangements may kindly be 'made to adopt

railway trip between Jakarta - Jogyakarta instead of air
 
triD.
 

1,3I
 



III. About the Plan of Action
 

1. 	Kindly include action plans modules
 

2. 	Logistic for action plans not adequate
 

3. 	More time should be alloted and place be changed.
 

4. 	Satisfactory assistance had been arranged in making
 
action plan by the agency of BKKBN. The authority and
 
the manpower worked very hard to 
help us prepare the
 
action plan
 

5. 	Formal approval from the government that the Gov. will
 
place no restriction to implement the plan of action.
 



---------------------------------------------------------------------------------------- 

--------------------------------------------------------------------------------------------------------------------------------

ANNEX 16
 

EVALUATION OF INDONESIA PROGRAN: STAFF
 

(Consolidation of comments
 
by individual staff members)


------------------------------
Assessment Assessment 

No. Agenda Item/ 
Issues 

Location Organization of 
Activities 

by BKKBHN by Participants Salient Points 
------------------------------------ for 
Positive Negative Positive Negative Discussion 

Suggested Improvements 
and 

Remarks 

I.Arrival of Parti- CGZ Airport t Protocol V V 
cipants 

t Baggage handling V V 

t Transportation V V 

2.Hotel/Lodging Grand Menteng I Check-in Service V 
/Jakarta 

t Rooms V V 

t Restaurant/food V 

t Other facilities/ 
services 

V V Service should be provided,:in
a more professionalway 

3.Administrative 
briefing 

Grand Nenteng t Distribution of ST 
Hotel materials and 

facilities 

Inadequate materials were 
distributed 
Late distribution 

- Name tags were too small to 
be helpful. Write them with" 

t-Agenda of the ST - Background 

a thick marker large enough
to be readily seen, 

:Program - Objective viewed from 
learning process 

- OS detailed program 
- Plan of Action Need detailed information on 
- Glossary field sessions, including wrap

t Rules of conduct up meetings
 



---------

No. Agenda Iteu/ 

Issues 


............. 


4.Opening Ceremony 


5.Briefing I: 

FP Program Poll-

cies & strategies 


6.Briefing I: 

FP Operational 

Development 


7.Briefing III: 

FP Program 

Planning 


8.Briefing IV: 

FP Program Report-

ing and Recording 

System & Contra-

ceptive Logistics
 

9.Interpreter 


10. Hotel check-out 


Location 


BKEN 


BRBN 


BKKB 


BKKB 


BRUH 


Jakarta
 
portion
 

Grand Menteng 

Hotel 


Assessment Assessment
 
by BREEN by Participants 
 Salient Points Suggested Improvements
Organization of ------------------------------------ for 	 and

Activities 
 Positive Negative Positive Negative Discussion 	 Remarks
 
%--------- ----------------------------------------------------------------------------------------------------


t Protocol 


SHC 


t Opening address 


Lecture and discussion 

led by the Chairman of 

BKKBN 


Panel Discussion led 

by Soemarsono SH 


Panel Discussion led 

by Sudibyo HSc. 


Panel Discussion led 

by Drs. Sami Azis, 

Drs. Sugeng Margono, 

dr. Rudy Pekerti, MPH.
 

t	Check out service 

B
Baggage handling
 

V 

V 

V 

V 

- Punctual 
- Excellent 

Cancelled 
Replaced by 
video presentation 

V 

V 

V 

-Coordination at various level - Program development (current

-Hain activities 
 status) should be included as
 

itwas not presented ina
 
special session as itwas in
 
the first group.
 

-Top down and bottom up system -Presenter was not used to pre
-Role of horizontal coordina- senting a lesson inEnglish
 
tion
 
-Problems and constraint of
 
planning system
 

- Contraceptive service
 
- Reporting and Recording
 
System
 



--------------------------------------------------------------------------------------------------------------------------------

Assessment Assessment
 
by BKKBN by Participants Salient Points Suggested Improvements


No. Agenda Item/ Location Organization of ------------------------------------ for and
 
Issues Activities Positive Negative Positive Negative Discussion 
 Remarks
 

11. 	Travel to Jogya-

karta 


12. 	Arrival InJogya-

karta 


13. 	Hotel/lodging 


14. 	Briefing V 

Overview of Jogya-

karta FP Program 


15. 	Briefing VI: 

Support of Religi-

ous Leaders in FP 

Program 


Cengkareng t Transport to air-

Airport port
 

t Baggage handling 

t Check in 


Adisucipto 2 Baggage handling 
Airport. t Transport to Hotel 

Hutiara Hotel t Check in
 
t Rooms 


t Restaurant/Food 

tOther facilities/ 

services
 

BURN t Lecture and discus-

Jogyakarta sion led by the 


Chairman 


BIBN Brief lectures and 

Jogyakarta discussion led by 


Religious Leaders 


V V 

V V 
V V 

V ' V 
V V 

V V 

V V 
V 

V Too loong- Yogyakarta Dev't Program -Kore detailed program coordi
- Overview of the Togyakarta FP nation and implementation at 

Program Kabupaten level down to Keca
matan and village level should 

be emphasized. 
-Briefing too long. Coordina
tion between talk and transpa
rencies not well done. Room 
too hot. 

V - Role of Ulama - Presentation should be short
- Funding for Religious affair ened and more time should be 
- Halal/Haram of Vasec/tubec allocated to discussion 
- Ulama who oppose FP - Find other method of transla

tion (too lengthy) 
- Presentation should be no 
more than 15/20 min. 

- Lecture too long, although 
discussion went well. Room 
too hot. 



-------------- 

Assessment Assessment
 
by BKKBN by Participants Salient Points
No. Agenda [te-/ Suggested Improvements
Location Organization of---------------- for 
 and
Issues 
 Activities 
 Positive Negative Positive Negative Discussion Remarks
 ................. 
.............................. 
............ ....----------------------------------------------------------------------------------------------

16. Recreation I -City Tour I Choice of sites V Local facilita
-Jogyakarta 
Palace 

- Batik Pro-

*Transport 
*Food 
I Time allocation 

V 
V 
V 

tors were very 
helpful.: 

ceasing 

17. Kecamatan Visit A.Kec. Jetis
BKec. Patuk 

t Greeting by theCaaat P et or-PPLKB meeting room was Verj.-,
crammed; consider doing this. 

Observation of PPLKB 
conducting a meeting 
with PLKB 

OinV two kecamatans.
Program Monitoring - Inone of the groups, data 
- PLKB's report and achievement observation session was moved 
- Work plan earlier so that itpreceded 
-Target setting the PPLKBIPLKB meeting. This 

Discussion/dialogue 
with PPLKB/PLKB 

- Problem and constraints 
- Main duties 

turned out to be an excellent
decision, as ithelped place 
the meeting Incontext. 

tData observation - ELCO census 
- Statistics on Pop. and F.P. 

data presentation 
18. Community Involve- A.Kec. Jetis, I Discussions on rell-

ments Religious Pesantren, gious leaders roles 
Leaders Ngrukem, I participation in 

PendowoharJo, the FP Program 
Sews opeople 

Discussions on the 
process of accep-
tahce towards P

B.Kec. Patuk, Discussions on form-
Madrasah Tea- of activities con-
nawiyaHdesa ducted at the Pesan-
Ngembes tren/Nadrasah 

V - FP included incurriculum - Speech was too long (30 min) 
- Tubectomy and Vasectomy - Introduction of participants 
viewed from Islamicrules too long. 

- Ulana role inmotivationg - By the time we reached the 
outside Kadrasah questions, everyone was too 

- Uilaa's fatwa and Religious, tired. 
Organization (NU) support 

Program adaption and - Presentation should be 
development short and should emphisize 

- Additional meeting with Ulama activities 
Ulama was arranged 



No. Agenda Item/ Location 

issues 


19. Working session I Mutiara Hotel 


20, Kecamatan visit: Puskesmas: 
Puskesmas A.Kec.Jetis 

B,Kec,Patuk 

21. 4(four) dialogues Kec. office:

AKec.Jetis 


B.Kec.Patuk 


Organization of 

Activities 


Consolidation of field 

data and information 


Puskesmas observation 

and dialogue with 

Puskesias Personnel 


Dialogue with:
 
- Camat 


- PPLKB/PLKB 

PIK 


Assessment 
 Assessment

by BRBN by Participants Salient Points
------------------------------------ Suggested Improvements
for 
 and
 

Positive Negative Positive Negative 
 Discussion 
 Remarks
 

Y 

.be 
- Points and activites might 

implemented inBangladesh 

V V - R61e of Puskesmas of F.P, 
Services 

1.5hours-is eufficient for 
thi s 

- How Yandu organized 

- Health services 
- Contraceptive logistics 

V V - Administrative aspects -This was excellent; more time 
V V - Camat's power incoordinating should be devoted to this typePopulation data of structure. 

veryinteresting 
- FP Operational Team 
- Coordination meeting 
- Role inSupervising the FP 
Program 

- Steps inimplementing their 
Job 

- Acceptors monitoring by PLB 
- How PPLKB control PLB 
- Coordination with Camat and 
other institution 

- Role of PIK inFP 

-Suggested slight rearrangement 
I.UZ Ch/Camat 2.UFPO/PPLKB 
3.HONCH/KO 4.Others self
select PLKB or PIK 
-Inone of the groups, the UFPO 
was not able to discuss super
visor management issues with 
the PPLUB, because the bulk of 
his time with the PPLKB was 
devoted to PiB issues. 
Although the latter isvery 
important, we should also try
to ensure some time for the 
UFPO and PPLKB alone to dis
cuss their management issues. 



No. Agenda Item/ 
Issues 

Location Organization of 
Activities 

-

22, Visit to sub-
villages (4groups)

A.Kec. Jetis: 

Canden 
-Dusun Jayan, 

S Observation of 
female PLKB conduc-
ting ameeting with 

-Dusun larang- PPKBD f Kaders 

semut Trimulyo 


B.Kec. Patuk: t Dialogue with 

-Desa Patuk meeting participants 

-Desa Salam 


23. Working session IIN-utiara Hotel *Consolidation of field 

data I information 

24. ELCO census, 
Data gathering I 
mapping 

(see above) 
" 

4dusuns tPresentation on ELCO 
census & mapping 
Data gathering 
MNapping exercise 

Assessment Assessment 
by BKKBN by Participants Salient Points 

------------------------------------ for 
Positive Negative Positive Negative Discussion 

Suggested Improvements 
and 

'Remarks 
- ..------------------------------------------------------------------------- ----------------

VV - How.a PLKB encourages a kader 
to work for FP 

- How a PLKB monitors akader's 
work 

- Frequency of meeting between 
aPLEB and kaders 

- Relationship between PLB 
with Kepala Desa/Dukub 

V -.mapping Suggested more familiar setting 
- How many households are for dialogue, e.g. at a kader's 
supervised by a kader house. 

- How a kader distributes her very well done 
time 

-What are the jobs of a kader 
- How many time do they have 
meetings, coordination among
 
meetings.
 

- Kader's average number of
 
children
 

- Their voluntary status
 

V - Points for admission in 
Bangladesh FP Program 

V - Orientation on BLCO Regis- -ELCO Registration forms should
 
tation form be translated properly.


V - How do make an ELCO mapping -Very well done. Could also be
 
V - Field exercise useful to visit aREAL non

acceptor's home (i.e, someone
 
who refuses any form of contra
 
ception).
 



Assessment Assessment
 
by BKBN- by Participants Salient Points 
 Suggested Improvements
No. Agenda Item/ Location Organization of-----------------------------------for 


and
Issues 	 Activities Positive Negative Positive Negative
...... 	 Discussion.................. ................................................................................. ......................... -----
Remarks
...........------
25. Visit Posyandu 4 dusuns 

(see above) 
I Observation of 
Posyandu activities 

t Dialogue & discus-

zion with Posyandu 
participants 

V 

26. Working session III Nutiara Hotel Consolidation of field V 

27. 	Working session'IV Mutiara Hotel 


28. 	Interpreter Yogyakarta 

portion 


29. 	Check-out from Mutiara Hotel 

Nutiara Hotel 


30. Travel to Bali Adisucipto 


airport 


31. 	Arrival in Ngurah Hal 

Denpasar, Bali airport 


32. Hotel/lodging Hatour Bali 

Hotel 


CAJ 


data and information 


t Presentation on 

field visits to 

provincial level 

led by team leader 


t Discussion
 

V
 

- Sequence of Tandu activities -Yandu isadvised to be held 
- Fund for Yandu 

- Frequency 


- Yandu's service
 
- Composition of Yandu
 

committee.
 

- Points for inclusion 	in 

summing up session
 

- Experience on their 
field obseervation and 
visit 

(to same intents) 

2 Check out service 
t Baggage handling V 

I Transport to airport V 
t Baggage handling V 
2 Check in V 

t Baggage handling V 
I Transport to hotel V 

I Check in V V 
I Rooms 
t Restaurant/Food 
t Other facilities 

V 
V 
V 

V 
V 
V 

Hosquitos and water supply 
problem 

and services 

at an open area.
 
-Excellent
 

Kore time provided
 

Experience on field visit and
 
points for inclusion inBang
ladesh FP Program might be
 
emphasized
 

-Use another hotel for third
 
group with a better condition
 
and services
 
-Change hotel
 



No. Agenda Item/
Issues 


33. Briefing V: 

Overview of 	FP
Program inBali 


34. Film presentation 


35. Trad. IReC demons-


tration 


36. Kec. visit 


37. Continued 


Location
LAivatin Organization of 

Activities 


Natour Bali 
 Lecture and 	discussion
Hotel led by the chairman 


Natour Bali : Film presentation 

Hotel t Discussion 


Batu Bulan 	 IIBC demonstration 

I Translation 

Kec. office: I Presentation of com-
A.Tampak Siring munity involvement, 

B.Kerambitan 	 presented by local 


leaders: camat, 

religious I cultural
 
leaders
 

t	Discussion with the 

local leaders on 

political support I 

HBS 


See above t	Dialogue with PPLKB/ 

PLB on their chang-

ing role 


I Dialogue with PPLKB/ 
PLB on their role 

as "agent of change-


Assessment Assessment
 

- by BKKBRN by Participants
- -------- --------------- Salient Points

for
Positive Negative Positive Negative 
 Discussion 


V
 
- 9aniar System used for FP 


program activites 

-
Program demographic 


achievement 


V 


(Fair) 


V 


V
 

V 	 - Coordination aspect
 
- Role of Camat and other
 

institution as well as non
 
formal leaders
 

V-
 Camat as the 	administrator 

Role of Lurah 	and Ka. Desa 


tional institution 


- Integration of program 
management at field level 
a
 

- Role of PLB 	inBanjar 

System 

- Relationship between PLB 

and LIND and 	kaders
 

- Role of Religious and educa- clear how valuable this was. 

Suggested Improvements

and
 

Remarks
 

Very 'welldone. 	Suggest be add
 
specific data on numbers of and
 
ratios among 
LCOB, kaders,
 

Sub-PPKBD, PPKBDs for the keca
matang they will visit (same
applies to Jogya[.
Fim so 	 bea p o
 

Film should be apart of the
lecture and considered 
as
 

an introduction
 

Linked to the FP [BC only
 

PPLKB and Camat each began With
 
fairly lengthy report; not
 

This was supposed to be a coor

dination meeting but there was
 
no meeting.
 

Role of a PLB inthe LIND
 
mainly inFP Program as part

of village dev't 	program
 



Assessment Assessment 
No. Agenda Item/ 

Issues 
Location Organization of 

Activities 

by BKK&;' by Participants Salient Points 
------------------------------------ for 

Positive Negative Positive Negative Discussion 

Suggested Improvements 
and 

Remarks 
--------------------------------------------------------------------------------------------------

38. Continued See above t Observation of youth 

group activities 
tDialogue with youth 

- Youth activities inFP 
program particularly in 
Poped 

Observation unnecessary 

group - Youth activities inpost

poning marriage 
- Points might be included 
inBangladesh FP Program 

39. Working session V Bali Hotel t Consolidation of V 
field data and'
information 

40. Recreation II -Kechak dance t Choise of sites 
-Bedugul t Transport 
-Art galery t Food 
-Sunset at t Time allocation 

Kuta beach 

V 
V_ 
V, 
V 

(Bicellent) 
V 
V 
V 
V 

41. Puskesmas visit Kecamatan t Observation of 
A.Taupak Siring Puskesmas activitiet 
B.Kerambitan t Dialogue with FP 

hiniworkshop parti-, 
cipants 

V 

V. 

- Puskesmas as the center for 
Health and FP service 

- Reporting and Recording 
System 

- I BC 

Separate dialogues;participants 
were divided into 3 sub-groups. 
This went well. 

_42 Banjar visit 2 Banjars are t Dialogue with female 
selected for PLK8 
eadh kecamatan t Dialogue with PPKBD/ 

Kader 

V 

- Kader participation 
guidance 

- Implementation planning 
- PPKBD's function inresupply 
of contraceptives 

- Kader recruitment 
43. Working session VI Hotel Consolidation of field 

data and information 
V - Points for inclusion on 

Bangladesh FP Program 



No. Agenda Item/ 

Issues 


44. 	Banjar meeting 


*Sangkep' 


45. 	Posyandu visit 


16.Vorking session 

VII 


47 	 Working session 

VIII 


48; 	Interpreter 


49. 	Check out from 

Bali Hotel 


Assessment 
 Assessment
 
Location Organization of ----- -by--BKB--- by Participants
----- ----	 Salient Points
---- ----- ---fr.a.
 

Activities --.--..-- ----- .--- for
Positive Negative Positive Negative 
 Discussion 


Banjars tDialogue with Kelian 
 V 
 -How Kelian iselected
 
IObservation on ELCO 
 V 
 -Kelian's function and task
 
census/mapping in 
 particularly inFP
the 	Banjar 
 - Relationship between kaders 

and Kelian 
-Pop and FP statistics 

Banjars t Observation of Posyandu 

I Dialogue with PKK, V 	 -Type of kaders including

Kade s and non 
 task and function
formal Kelian 
 - Recruitment and training
 

attended
 
Hotel Consolidation of field 
 VDraft 
 and 	general ideas as
data and information 
 well as list of activites
 

ineach Upazila for inclu
sion inPlan of Action
 

tel Presentation to pro-
 Experience on observation 
.	 .- ial level 
 of 	FP program by each 


Upatila and profession 


Bali 


portion 
 be 	able to
know FP terms
 

Hotel * Check out 
 V
 
I Baggage Handling 
 "
 

Suggested Improvements

and
 

Remarks
 

Exclude this innext-program
 

as itwas shown inprevious
 
province.
 

Suggest different structure,
 
with each Upazila presenting on
 

different topic. E.g. Relevance
 
of Posyandu to Bangladesh situa
 
tion;relevance of coord.meeting
 
to Bangladesh situation.
 

Both are helpful but needs
 
more knowledge about F
 



------------------------------------------------------------------------------------ -------------------------------------

A:zessment Assessment 

No. Agenda Item/ Location Organization of 
by BKKBN by Participants Salient Points 

------------------------------------ for 
Suggested Improvements 

and 
Issues Activities Positive Negative Positive Negative Discussion Remarks 

50' Travel to Jakarta Ngurah Rai ITransport 
Airport S Baggage Handling 

t Check in 

51.Arrival inJakarta CGK Airport S Baggage Handling 

tTransport to Punca 

52. Hotel/Lodging Lembah Hijau tCheck in 
(Puncak) 

s Rooms 

tFood 

I Other facilities/. 
services 

53. Workshop lst day Hotel Development of action 
plans 

54. Workshop nd day Hotel Development-of action 

plans 


V 
V 
V 

V 

V The bus broke-down 

V 

V 

V 

V 

V 

V 

V 

V Seems like con-
centration camp. 

- Only one telephone isnot 
enough for one whole cottage. 

- Water problem, no connection 
between rooms 

- Cottages too far from each 
other, difficuit to communi
cate 

Excellent 

Excellent 

-Need three working computers.' 
-Suggest they be requested to 
first develop the activities 
then develop the rest of the 
plans (because the activities 
need to undergo several revi
sions; the rest usually does 
not). 
-The activities portion of the 
Action Plans should undergo at 
least two revisions (i.e, a 
total of three versions, each 
an improvement on the previous 
one). Each time, there should 
be fairly substantial comments 
from BKKBN staff. 



- -----------------------------------------------------------------------------------------------------------------

Assessment Assessment
 
by BEKBN 	 by Participants Salient Points 
 Suggested Improvements
No. Agenda Item/ 	 for
Location Organization of ------------------------------------ and


Issues Activities 
 Positive Negative Positive Negative Discussion 	 Remarks
 ------- I-----------------------------------------------------------------------------------------------------------------------
55. 	Workshop 3rd day 


56. Evaluation 


5?, Hotel check out 


58. 	Travel .to Jakarta 


59. 	Recreation III 


60. 	Closing ceremony 


61. 	Departure for 

Dhaka 


Hotel t	Presentation of 

action plans 


1 Feed hack 

Hotel
 

Lembah Hijau 	 2 Check out 
t Baggage Handling 

t Transport
 
t Baggage Handling
 
t*Hotel check in
 

- City Tour 	 tChoice of sites 

-THII tTransport 
- Pancasila I Food 
- Sakti Monu- t Tine allocation 
ment
 

Hotel t 	 Protocol 
HC 


t OC Report
 
t Address by team
 

leader
 
I 	Closing address by 

the Chairman of 
BKKBH 

S Hotel check out 
I Transport to air-
port 

I Baggage Handling 
I Flight check in 
I Immigration 

adequate/too 
 Participants/group leader
 
lengthy 
 should not read their Plans of
 

Action but give their high
adequate 
 light of it.
 

Excellent Very impressed 	 None 
 None
 
on time Very good None None
 
Good Good -
 None 	 None
 
Enough Enough 	 None 
 None
 

Good Good
 

Fast Fast
 
On time On'time
 

Fast Fast
 
Fast Fast
 
Good Good
 



GENERAL SUGGESTIONS
 

Very small group sessions (with only 1-3 participants at a time) usually
 
went very well. We should try to increase the quantity of such sessions.
 

English terms NOT to use (use the Bahasa Indonesia words only): district,
 
sub-district, regency, VCDC, sub-VCDC, family planning fieldworker,
 
national family planning coordinating board. Emphasize this to the
 
provincial/kabupatan officials and to the translators.
 

I don't think they really made use of the Guide Sheet questions in the
 
little red book. Perhaps this would be more useful if we could
 
distribute DAILY a list of questions (either in the morning or the night
 
before) to help them focus on that day's topics. These lists could then
 
serve a second purpose of providing a focus for the late-afternoon
 
wrap-up sessions.
 

The afternoon wrap-up sessions were generally useful. However, I think
 
they could be more useful if there were some additional structure
 
provided. The question suggestion above is one possibility. Another is
 
to establish an ever-evolving set of objectives for these sessions, such
 
as:
 

SESSION OBJECTIVE
 
Jogya: day 1 To answer that day's questions
 
Jogya: day 2 To answer that day's questions
 
Jogya: day 3 All four groups together: for each Upazila to
 

identify three specific ideas which they MAY want to
 
include in their action plan.
 

Bali : day 1 	 Two groups together: for each Upazila to obtain
 
suggestions from one other Upazila for improvement of
 
its tentative plan.
 

Bali : day 2 	 Two other groups together: for each Upazila to
 
obtain suggestions from one other Upazila for
 
improvement of its tentative plan.
 

Bali : day 3 	 All four groups together: presentation of draft plans.
 

This suggestion would also provide a remedy for another flaw in the
 

action planning process: the participants never really had any
 
opportunity to provide feedback to each other. (Obviously, we need to
 
ensure that this is a positive rather than a destructive process, Ibut
 

this should be possible.)
 

Although there were a number of attempts to accomplish this, we did not
 

completely succeed at clarifying the way in which the current situation
 

has evolved over time. This refers to the evolution of the PLKB's job
 
I suggest we
and to the evolution of political and religious support. 


modify the general approach slightly, emphasizing in Jogya that the goal
 

is to help participants to understand the current situation, and in Bali
 

that the goal is to help participants learn how things have changed.
 

Perhaps speakers could be assigned topics such as 'the role of religious
 

leaders in the fp program in 1975, or in 1980.'
 

There is a need for some sort of preview of each day's plans, either via
 

a 10-15 minute meeting at the hotel prior to departure or a BKKBN-Pusat
led meeting in the field before beginning activities. This would help
 

participants to focus more clearly on the day's objectives.
 



There were never any opportunities for quiet, small meetings with kaders:
it was always with-masses of them. 
There should be opportunities for 2-3

participants to talk with 2-3 kaders.
 

There is a need for participants to consolidate what they have learned
from/about PLKBs. 
I suggest we arrange a final small-group dialogue with
 
PLKBs near the end of the Bali time.
 

Translators: 
It is much better to have the translators sit with
the people who have language problems and translate to them directly
(and quietly). 
 Use of a microphone by the translators should be the
exception rather than the rule. 
Their normal way of working should be to
organize the people with language problems so that they can sit or 
stand
off to one side where the translator can translate quietly without

disturbing others. (And they should not have to be given this same
instruction every day.)...Translators should not be assigned by the
provincial-level BKKBN, as 
they do not know which of the participants

have translation needs; this assignment should be done daily by the
BKKBN-pusat people...There is no need for translators at the workshop

in the Puncak.
 

The provincial offices should be requested to select at least some
 
villages which have REAL non-acceptors.
 

Change the column head in the program schedule from 'speaker' to
fresource person'.
 

There is a need for greater focus in the dialogue between UFPOs and
 
PPLKBs.
 

I suggest we establish a steering committee consisting of the BKKBN staff
and some of the participants (most logically, the four Upazila Chairmen
and the central ministry people). This committee would meet at least
 every other day to 
assess the previous day's activities, discuss the
 next day's activities, and discuss any other topic the participants wish
to have addressed. The major advantages of such a structure are that it
gives participants a feeling of 'ownership' of the course and that it
provides the means to head off any problem before it has 
a chance to
 
develop into something detrimental to the program.
 



FILE
 

REPOR OF THE ORIENTATION STUDY TOUR
 

ON FAMILY PLANNING PROGRAM MANAGEMENT 

FOR BANGLADESH OFFICIALS
 

OCTOBER 12 - 28, 1987 

NATIONAL FAMILY PLANNING COORDINATING BOARD 

INDONESIA 

1997 MAY 2 0 1988 



PREFACE
 

This report vunctions is an overall information on thw. imple

mentation of the first batch 
of the orientation study for the
Banqladesh Family Planning 
Officers scheduled on October 
 12
 
tnrough 28, 1987.
 

Tne orientation study covers three phases. The first phase is
educational and administrative preparation prepared by BKKBN Task

Force appointed by the Chairman of BKKBN the
with decision

No.236/KT.005/H2/87. The 
second phase is the implemenation of
orientation 
study which covers three activities 1 (1) initial
orientation in Jakarta; 
 (2) field visit activities in Yogyakarta

and Bali; (3) a workshop in Puncak, 
West Java to develop the
plans of action. The third phase is evaluation and reporting
which includes information and evaluation 
of the orientation
 
study.
 

Baswe 
ok, evalua&ion administered, the implementation of the first
batch of the orientation study is considered good and has
reached its accomplishment 
even though it needs some changes and

adjusments which are necessary for 
the implementation of the next
 
batchs successfully.
 

I wQuA0 1AKe to a.knowledge those both the nationlal and local
BKKBN, program advisors, facilitators, and program task force for
their continued assistant and contribution to the success of the
 
orientation study prog, am.
 

Prof.DR. Santoso S. Hamijoyo

Orientation Study Tour
 
Task Force Coutdinator
 

Jakarta, Octuber 1987
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C:HAPTER: I
 

I N T R 0 D U C .-T I 0 N 

GGoverr,.a;nt of Bangladesh (GOB) has receit Iy begun

r~lementing a policy of decentralizing to the Upazila level 
some
 r 
its authority for selected programs. 
 Among the programs to
wnich this 
policy appliei is family planning. For the first
ime, some program decisions are to be made by. Upazila 
 level
o-,fficials, supplementing the more basic program decisions 
which

ill continue to be made at 
the national level.
 

'o assist the 
Upazila level officials to make beeter 
 quality
aecisions, the GOB 
requested the Government of Indonesia to
provide teams Upazila
of personnel with the opportunity to
 ,.,c
,orve arid learn about the Indonesian family planning program.
In beginnir, to fulfill this request, the National Family
Flanning Coordinating Board 
(BKKBN) conducted the first of

be a series of Orientation Study Tours on 

what
will Family Planning

Program Management.
 

The major o,.jictivu of this Orientat.on 
Study Tour is to assist
Bangladesni teams 
 of personnel to develop innovativd plans to
improve 
the functioning of family planning program mariage..ent at
 
the Upazila level.
 

To achiave this obJective, participants are given . unity

to observe the functioning of the 'Indonesian progran, 
it all
levtals ii. two selected provinces. They are
also given
opportunities 
to discuss what they havae observed wit;, program

and other pevsonriel and with community members. Fir.ally, eachteam is 
 p;-ovided guidance in the development of Upazila 
level
action plans which 
are to be implemented on their return to
 
Bangladesh.
 

The first Orientation Study Tour, 
 for 22 participants, was
i.onducted 
 front 12-28 October 1967. 
 Both informal and formal

evaluation 
suggest that the objective of the program was 
 fairly
weil achieved, a though there 
is room for improvement for
 
subsequent groupt.
 

This report aescribes the first Orientation Study Tour .nd itsevaluation. Suggesticns for 
improvement are also inc.udrd.
 



CHAPTER III
 

O,1IENTTION STUDY TOUR IMPLEMENTATiC,
 

'r:eri nta on Stud/-Tour was divided into three 
 : L- phases
- initial orientation,conducted in Jakarata, 
 field visits to
°~-
 F.-rinces of Yogyakarta and Bali, 
 and a two-day wOrkshop to
 .
 action plans, held in the Puncak, West Java.
 

.e instrustional objectives developed for 
the first two
 
vr e:
 

Uporn the 
completion of the initial orientation and field
observation, the participants are expected to reLognize, and
have the 
ability to analyze and synthesize the strategies
which have been developed towards the success 
of family
plarnnirg in Indonesia in terms of the following aspa..tsi
 

plan,-Liy avategies
 
- :-mmunity participation
 
- political and religious support

- inforFation, education and communication strategi'bo 
- ole and astivities of field workers
 
- reporting and recording
 
- monitoring arid supervision. 

A. Initial Orientation Phase
 

1. The Lnitikl orientation 
phase was aimed at Qt"ippi;ng the

participants with factual 
and conceptual information on the

National Family Planning Program.
 

'. For this pnase, presen~ations were made by the Chairman and
 
Deputies of BKKBN on.
 

a. The Development and Current Status of the 
 Indonesian
 
Family Planning Program
 

b. The Plarning Function
 

c. Family Planning Program Operations
 

es Manpower Development
 

f, The L Z,ti. -*a Sttem. 

3. A cour .wsy call was paid to the Coordinating Mirnisbar 
 for
Publi: Welfare, HE Alamsyah Ratu Perwiranegara. The Miister elaborateo on the importance of national political 
stability and the role of religious leaders to ensure arid sustain
 
the success uf 'he family planning program.
 

4. The participants 
were also provided with the 
 'oilowing

writtei, materials:
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-- -- - - - -- -- - --- - - - -- -- 

------------------------------------------------------

pIO; ' ... 	 ITEMS / MATERIALS .. 
- - -	 - - - -..------

I , 

t. ' 	 The Devel.a-mern or the Indonesian Famil%. -
, 

,
Pitgfram-w;ith References to the Banglades.. r')oti y 
Plarnirg Proga a,.

I .1 

2. ! 	O, ientaticn Study on Family Planning Program 
 I 

II 	
Mc; ,smjeaent for Bangladesh Officers. 

I 

-- 3. mFe Role of Fieldworkers in the Institutionalization ! 
of Family Planning Activities in the Indonesian 

I 	 I
I National Family Planning Program. 

, ,
 

4. 	 ' Active Community Participation in the Inooinesian
 
National Family Planning Program.
 

I 	 9 I1 

5. Methods of Collecting and Analizing Data for Service 
Qt. ! Statistics in the Indonesian National Family Planning

Program. 

, I 

. 
I 

6. ' Ways of Improving Continuation Rates in tha Indonesian!. 
I I 

National Family Planning Program. 
I 

7. ' 	 The Supervision and Control System of the Indonesian' 
National Family Planning Program.,I


I 
I 

86. ! 	National 
I 	 I 

Family Planning Program in Indonesia. 
I 

9. Indonesia: An Overview of the National Family Planning!
 

* 	 II Program.
 
I
 

0. !Decree of the President of the Republic of Indonesia
 
, 
 ! 	 on the National Family Planning Coordinating Board, 

Number 1 64 year 1983 

11. 	 ! The Decision of the Chairman of the National Family
 
Planni.ng Coordinating Board,

9V/HK.. 010D4/,184 on Regional Officers LI tha 
Prcvincies and Regencies/Municipalities of the National 

I I Fmil Planning Coordinating Board. 

!'12. T 	 ofThe Maisagement Integrated Family Planning and Other! 
I ' DoVeloment Se.tors. 

I 

13. 	 ' I,; Contraceptive Services Recording and Reporting

System.


I,1. I 

II I 

3
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------------------------------------------- --------

---------------------------------------------------

----------------------------------------

----------------------------------------------------

rhrough tine field activities conducted from r..vincial.

'vel doe..n to. the 4,Ub-village level, the p -,ts4 were 

h'°il& d to identify, analyze, and synthesi - lonesia 
Fa,,u ly Plaoiring Procram's needs, achievement. 'roblems.
T1n days of the c-, ientation study tour were .ed ine..... 
W.,- Isiel Q fv ays in each province. Thw .eld visitsconsisted of general orientation about the poytiam throughl ¢ o .. ur=-,.; : -.-=, fie-ld observatioau, ar,.L w.,'-ing 
sL-ii..os to i~Oi -cte these field observa~iur u.
 

During the field visits, the participants were divided into
four gruups, each consisting of the respeLtive Upazila
Ctarn, and accompanied by local and national facilitators.
 

A more detailed schedule of the participants' field

activities (as well as the remainder of the Program) is
 
presented as Annex 1.
 

2. The following topics were presented more formally:
 
a. In Yogyakarta
 

T o p i c ! Lecturer Lo:ation 

F.P. Program ! Chief of the BKKBN 
 ! Yogyakarta

Development in ! Yogyakarta
 
"ogyakarta
 

I *I 

F.P. Program 
 ! Head of the Planning! Yogyakarta

System, Pro- ' Division, BKKBN
 
cedure, and ! Yogyakarta
 
Process 
 I 

! 


F.P. Program ! - Deputy Bupati of 
!

! Bantul 
Orientation Bantul ! KabuPaten 
at the Kabupa
ten. ! - Deputy Bupati of ! :'3unuoig Kidul
 

Gunung Kidul ! Kabupatwn.
 

b. In Bali
 

T o p i c . Lecturer l.ucation 

F.F. Prograin 
Development 

' Chief of the BKKBN 
BDali 

! 
! 

Denpasar, 
Bali 

itrBali 
I I 

F.P. Program 
Orientation at 
the Kabupaten, 

' - Deputy Bupati of 
TTabanan 

! 
! 

Tabanun Kabu
paten 

- Deputy Bupati of Gianyar K'abu-
Gianyar patan 

4 
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C.un try ,Worksh.-p 

me fi ia, i'-!ndonesia phase of the Orientati, Study Tour
.:isted of a two-day workshop conducted in the Puncak,

We-st Java. 
During this workshop the participants developed
plans .-*f action for their respective Upazilas, namely: 

Chargiat Rajshashi Upazila 

Bhandaria Perojpur Upazila
 

Fatickcnar! Upazila
 

Bhola Sadi,, Upiazila 

'Each group, consisting of one Upazila Parishor 
 Chairman,
 
one Union Parishad Chairman, one Family Planning Officer,
 
one Medical Officer for MCH/FP, 
and an NGO murmber assisted by their national-level team leaders and the BKKBN
facilitators - prepared .an Upazila plan of action. 
 The
 groups presented their plans of action at 
a seminar held in
 
Jakarta on the final day.
 

rheir draft plans 
of action - prior to revisionr which 
were made when they returr-d to Bangladesh - are presented 
at Annex 2. 



PRORAM LOGISTICS AND,ORGANIZATIO;.
 

Acconcodat ion and Transportation 

i. 	 Diu'ing their stay in Indonesia, the p'rtic pants stayed ,at . 
the foal.ing hotels . 

Jakarza : Grand Menteng Hotel
 
YogyaKarta : Mutiara Hotel
 
Drpasar : Bali Hotel
 
Puricak : USSU Hotel
 

2. The coor,i ttee provided one air-conditioned bus and three
minibuses in Jakarta. 
 In Yogyakarta, four minibuses were
 
provided for field trips, and one bus for 
city travel in
 
Yogyakarta. Four minibuses were provided in Bali 
for both
 
field trips and city travel.
 

B. 	Learning and Teaching Facilities
 

1. 	Ciass/meeting rooms S
 

in Jakarta i the auditorium at BKKBN and ore classroom 
at the hotel (.)

in 	Yogyakarta : one classroom at the hotel and the audit
orium of the Provincial BK(BSJN offi:e (**)in Denpasar, Bali:one classroom at the hotel and the audit
orium of the Provincial BKKBN office
 

in Puncak z one classroom
 

.(* The courtesy call to the Coordinating Minister for*Public Welfare was held in 
the auditorium of his office.
(**) The courtesy call to the Vice-Governor, HRH Paku Alam
VIII, was held at his court. 

2. 	 Learning Facilities 

Each participant was provided with a kit containing reading

materials and stationary. 

A.eui ,,ient, consisting of video films and -overhead
 
projectors, were made available in Jakarta, Yogyakartavand
 
Bali.
 

C. 	Organization of Pdrticipants
 

The pdrticipants were divided into two Large groups, 
 each
 
consisting of ten participants (from two Upazilas) and one
 
team leader. 
 Each of these groups visited one kabupaten.

In tae kabupatgn, they were further divided into smaller
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------------ --------------------------------------------------

-----------------------------------------------------------------------------------

3t.-lms, c-onsisri,,.* f five participarts, wi 
Ln orta ke ama.tan. Each sub-group was .iAional1 ant! ,.a fa,.c.litators. 

ORuANIZATION OF GROUPS AND FACILITATORS.
 

IN YOGYAKARTA
 

NO. NAME OF PARTICIPANT ! FACILITATOR ! FIELD
 

M Gunung Kidul
 
1. !d' MD. Ismail DR. Pudjo Desa Karang Majo,
2. ! dr. Arun Chandra Bhoinic Rahard.jo Kecamnatan Karang
3. ' dr. MD. Quamrul Hassan Majo
4. ' rfr. MD. N'tjmul Haq ! Dra. Sri 
5. Dr. .Alauddin ! Sundari 
 Desa Patuk,

6. ! Mr. Maksudur Rahman I Kecamatan Pavuk 
7. ! Mr. Manirul Haq Drs. Syamsul!
8. ! Mr. Mojibul Haq ! Arief, MPA ! Desa Ladaa, Desa 
9. Mr. MD. Solaiman ! Bendohardjo,
 
10.! Mr. Abdul Hannan Mian ! Suryadi (**)! Kecamatan Semaun
 
11.! Mr. A.S.M.Belayet Alikhan Sudarno (**)!
 
12.! Mrs. Mazida Haq Chowdhury Abdul Karim
 

Bantul 
1. ' Mr. A.M. Abdul Jabbar ! Sommarsono, Desa Brajan, Desa 
2. ! Mr. MD. Nurul Hossain ! SKM. ! Banguntapan,

3. ! Mr. Abdur Rashid Sarkar ' ' Kecama't.n Pleret 
4. f Mr. M.A. Momin ! Drs. Jasmi 
5. ! Mr. MD. Delwar Hossain ! Kamil ' Desa Potorrio,
6. Mr. MD. Aminul Islam ! Kecamatan Dusun 
7. 4 dr. Chinmoy Kantx Das ! Dra. Martha ! Merto Sanan 
8. Mr. Abdus Sabur ! Ismail, MSc.! 
9. Mr. Habiluddin
 

10. ! Mrs. Sakina Chowdhuoy ' Drs. Armia 
Idris, M.Ed.!
 
Sukamto (**)!
 
Habi Al-


I Azhari (**)
 
Abdul Gafur


a(.) I 

(**) Local' Faiiitators 
(*). Bangladeshi Student 

http:Rahard.jo


----------------------------------------------------------

----------------------------------------- ------- ------------- -------------------

----------------------------------------------------------- -----------------------

CR,3ANIZ.)TIONJ OF .ROUPS ANDFACILITATv 

IN BALI
 

No. I NAME OF PARTICIPANT ' FACILITATOR ! FIELD
 

I. DqGianyarI. Mr. MD. rajmul aq2. Mr. Maksudur Rahman 
3. ' dr. Arun Chandra Shomic 
4. ! Mr. Abdul Haninah Mian 
5. ! Mr. M.A. Momin 
6. ! Dr. Alauddin 

I 

7. ! hr. MD. Nurul Hossain 
8. ' Mr. Nlanirul Haq 
9. Mr. MD. Delwar Hossain 

' 
10. ! dr. MD. Quamruk Hassan 

!-DR. Pudjo

! Rahardjo 
!-Dra. Martha
 
! Ismail, MSc.!
 
!-I.B.Permana,!
 
! 
I 

MSc. (**) 
I 

'-Dra. Sri ! 
! Sundari 
!-D.P.Widjaya
! (**) 
!-Abdul Karim I 

11.! Mr. A.S.M. Belayet Alikhan! (*)
I I 	 I 

SATabanan
 
!,Mr. A.M. Abdul Jabbar


2. Mr. Mojibul Haq 
3. I Mr. MD. Solaiman 

4. Mr. Abdus Sabur 

5. Mrs. Sakina Chowdhury 
6. dr. MD. Ismaii


I 

7. I Mrs. Mazida Haq Chowdhury 

8. Mr. Abdur Rashid Sarkar 
9. 	 . Mr. MD. Aminul Islam 

.. Idr. Chinmoy Kanti Das 
11.1 Mr. Habiluddin 

i 

(0, A Bangladeshi student 

-Soemarsono, I
S
6KM.
 

!-Mrs. I.A.M.
 
! Wirati (**)
 
!-Drs. Jasmi
 
Kamil
 

I 	 I 

Ke,:amatan Ubud
 

Kecamatan 
Sukawati
 

Kecamatan Kediri
 

!-Drs. Syamsul! Kecamatan Marga
 
I Arief, MPA.
 
!-Drs. Armia
 
! Idris, M.Ed.!
 
!-Mrs. Made-

I Wardani (**)!
I 	 I 

from the Islamic Institute in 
Yogyakarta who assisted during 
the field trip. in both.
 
provi n-i 

I** 'Facitators!ocdl 
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CIHAPTER IV
 

EV AL U ATION
 

Eva~iuation of the Orientation Study To'o. Program 

.. hb . :ro of the Orientation Study Tour Program, each 
participant wag requested to complete an evaluation 
ques tio.,in..ir w se Annex 3). Eighteen of the 23 participants 

There were JC-evaluation questions, arranged in fvw, cate
gori s, nc4,.,ea : iectures in Jakarta, presentations and field 
visits in Yogyakarta, presentations and field visits .nBali, 
the action pl.-, and logistics. 

The 	 .ating scale used for Lie evaluation was a 

1 not useful 
2 = somewhai useful
 
3 useful
 
4 = very useful
 
5 excelent
 

The overall result of the evaluation is that the progr.am was
 
considered to be very useful (the total mean was 4.0 .
 

The evaluation result is summarized in Annexe% 4-8, each
 
representing one of the basic categories. In addition, Annex
 
9 lista their responses to open-ended questions.
 

B. Facilitator Assessment of Participants' Activities
 

1. 	 "'h four facilitators were asked to informally assess the 
participants' extent of participation in the program, The 
foliowing rasults suggest that the level of participation
 
was .-wasoiably gond:
 

- 4t U&I.I ariktv: 	 100/. 
- part i iT on in dialogue : 70 % 

prticip-..bton in field activities : 90 % 
- pa. ti-:ipatxor, ir.working sessions * 90 % 

parti~.a , in the action plan : .00 % 
participation ii, suIbminL.ing oocuments 85 %% 

2. Through.;.c the prugram,\ a daily assessment was r:ade by,
the staff. This assessment covered both the technical
 
and adini.strative aspects of tha program, and is" 
"esented below as Table 1. 

9 

http:progr.am


.	 S.wInmar" y 

i ing 
.o fr-'oi: .Oth: the participants' and T, fas:i'lita

ie fo 11 r is a -ummnry of the major conclttvions ' and 

.s' evaluations:
 

r'e ove,.all ori en ".-tion study 

- ,i p 0-ti0-.1iits were overwhelmed by the l ....- .:n the 
first day of their arrival 

Ti'e lIanguage barrier was a problem throughout the study 
tour 

- There should be translations of 'materiq-IS from 
English/Indonesiaii to Bengali 

-	 More one-on-o0ne dialogues are preferable 

- Stress should be given to field visits atL-the k,:camatan 
and banjar/village levels 

- The provincial lectures are considered to .be ',somewhat 
irrelevant 

- The Bupati(s) should be available to meet and have
 
discussions with the participants
 

T 	 program should not only prusent an
rhe orientation study 
overview of the Indonesian Family Planning Program, but 
also focus c.-. one content area (the breadth and the depth 
of the program). 

2. The action plan 

-tre action plan should be developed conceptually through
out the field trips, not only during the 2 oays. of 
workshop activity 

-	 Tne workshop should be done in Jakarta 

-	 Four full days should be kept apart for preparing. the 
action plan. 

3. THiP ogi ItiL6 

- Hotels ir., 3a>arta, Yogyakarta, and Bali wered 
td be very good. rhe one in Puncak was not 

Make co.veni rit Bao.gladeshi food and tei IOLr LhwI next 
batches.
 

10 



4. 'he n.:n-te:hoii:al Aspects/administration of the program 

rhk,e.. w=i rhortage of time to prepare tl'_ r.,aterials,
therefore.orly h.,lf of them were ready to t. st 'ributed
 

Oliice building was not available during proi a, prepa
*at.on. There was also a shortage of office equipment
 

.Most of tne study tour staff are part time workers, they

have other responsibilities at the BKKBN's office
 

Fusiding was not received on time.
 

5. The task force team 

- Ther was a shortage of staff to work on secretarial 
tasks
 

- rrere needs to be a more detailed job description of the
 
task force team
 

- Bali local facilitators, were considered to b'e very
helpful. In Yogyakarta, however, the local 
facilitators
 
w=re considered to be passively involved during field
 
a:t ivities 

- 1ood pwrformance of the national facilitators is noted

by most of the participants. They appreciated the con
stant assistance of the facilitators during the whole
 
program. 
See table 6 for the number of personnel

involved in the program.
 

1 1&6
 



L z ."I'u nsj,. 

* "UAL Llfliufl 

.IU. aI 

aluUI, 'tfUli, 

I.AiJC A' 

imafhl.l.ll 

LU 

UIitvSr 

. 

Aliit 

jIU.AL 11'** ~i 

555.5 i.L'F I 
114: siii 

4.. 

I 

i r4 

fU L 

PrqrUaI5.CUEAILG 

4512

151.' 

rU 

W0911b 

W4S IS 

Arist.L 

LA 

i~rlthi,LU 

atauS 

S& .U 

L 

CI.C -tal 

'I.....i 

ASSr:trIF aln 

;. 5.iL 5. 

U.'s I..,. 

55A5. 

arriva .5.r 

I 

Atir 5sUay 



Mt~l& A, I. .i 

rU 

rUzaI- Li .i -~r 
Ui% I * r.a a. Iru ,i 

.* * .8 P. %- uC.. m 

;.ALSAitu uD N l 

a... a'CISL 

a.r SI.III, 
a,
'i FarIL~zui 1U irCIt S~~- Iir pre -- nzr.t:E.IC~~ as'AU Nii -r~tu 5 ~ iiz--

r~s ~ LI~LlC"a i Le 

&r4.&.. upLLWO. 

L...4...* 

Lilt~~', L MDLULLISIL a,, EI au--I ---

aspect I UIC ,t%. 14 IiS MCt % 

SUIt 
LAULue, 

. *...u.. .. ~ ~ ~ ~~~~~~~U1a.. ut AI4
CDI r.;ajAl.Ui.C 

5t1 

ElsautSA 'SUnft1 ar~- UtC~mae vii ii fari i 

. Is aSSLALA)D3ILa rLA-h ~ 
1 aCAIS) L UL U AL LIS itiA A t tA pt r 

UZ rv I Ed 

f~e L-UMs Jm sii z -ivr ,j 

It -al ra u.iUUALCLAUaa~.e~e .a, 
Ucvl~a~z,61.51. ha a. ~ LlL rtjCapaai3 l
 

irzral 
, idarrapirs n~~It c uuvr.uEr, z z , . . . 

tner 



.i.-r.w W, tb LULOiU .J8junIuVu ;litiirZ iii za zi 

trjlicfusLUUIII4; t.E.icI 

; Qw ;laeim N-1. i=. articulated 

&let. tor ulp Mnyarp 'L forir.spr I Airport L -

r'I ta ur- 4 

but La firport 1 oranspct ta Hotel Adequate . Satisfactory 

£ Rooa Aio4SH Pak- I Sisator? 

L~lt 1Lt-Ui~trtur ,.idcaiin; tII pr- *IK.LULAt 

-14



it. aru u 

. . . .. - -tilog

ruimZnu.Ut*i. 

On 

1-lP. ac I.LCIV 

hiS-S tctorME 

Ge~;oi tatai:.1 

C. 

arI i..r 

~e C.~ i~ ~ Be= thie Sfinior Staff 
U.S 

Adqut Reof R...icia 

re 
PhtiCil oaittactfit 

.~udr Aj~utsiit "r .ruit Lv !;I 

RGIRol FXKP i~nd 

ftU;i1izatIaGf of 
Tauth 

1OCal 
brestraigly Ecoracceu toubLE 
fara activi 

ut s~rifcaritl irmprovid, ind 

F~e~i~brtor 
------

s gyakarti 
OPFC~il P 

field tr-ips to 
.a-atuter. Cuoin 

dqut 
AaA 

Adeut 
- oe-

I. . t C L . A U tr r&.1 an aLa i * .. 

Office of thie I.me Flwuos.irs'I 
Meting rn tle 'EUIS aServisars subait-

e~~rast~aq ttbEir anrthly
Siprizareports,a case 

preismitatirmn 

factar7 
L LCO11rjuly~ iiripr-rity 

iriterest 
R£arig R~portirig Fris 

ajob functiaons of ObE 
tit~rc e 

SS ILLLSkiy 54GUL3 Ua 11ii~iC 

t be~r ~ eot 
tOe process, aa tirus not tGZo 
atich WEi S14SUld be budlgetted 

- 155 



a* A~to-------- ----- -

_;i Lr. iU... .4 .*U9 

~*~--- --------

ff*'d if,.:n. 

Sectoral iq.*da, all 
;;r.; are P~PEcoite 

to fr' progri; 
rolF ;i nue iim 

C2Batinutr Icaaarue heLis 1.t~ Sair aLatr Clinic facilities i613 ictit' LE a.e 
4,rang W-ja phiiciai; ciasimujg 

a cori.Or, 
of Clini%.Llhl 

jhruGaelii' Fult -
zi ;11 patciat 
UZZA~itratic tai C;E 

it 

Ii 
th~lit I.ULt L 

:. r tiroi 
&Eetiuj at'th 

Vlaelvlof 

Reft Hiar ;r 
VdIa~iii 

TAE W-1itie Iliad 
irifig a aeetiq 
V'CCC, Sat-10%U1. ant 

neignrtrjoo ciur 

Ustitary, Satstictory K goiefi are Gpiaoy sttai 
Use contracep~tive aitilla 
tuei ire asing 

I FP as riair. topic for 

At tnis farsir tf.i particip;;z; 
souid te eicoiragaz to inter
&Ct closely iiin tile Village 
cadirs 

Friua1 Seroautu'ai at 

~4 ..cte 1 .W 1.0to 
t~t Lat 

antul 
~u 

fLSE SuatLa ObentFs 
~rpr~ele~ 

t ItSL~CUe 

irforiaatioo 
ao~ ? & 
to hWe 

Satisfactory A cieparticipation of 
?ite-sectoril 

iaeal~entin ilits 

Fr.s activity stsould be ep 
I; S~utsequar.t batchies, O~t 
aoetie atted to Ela'arite 

ZGci e c~a n t parr- W ee aLt .a 161. 

Cipition 
iStrong ieaeim i zr 

SIUIII~~&it CL2.LU i.-*SEI 

.... , rviorts iasti f '1"r iEsaraaiicaral ole r. 

-16. 



vaSc -*u 
UST 

* 

UCC4AU *mmta .caa%;5suo.C: ... . - -. FatICXS 

ziOL at! of lic 

uiaeri Culi Of ttU ros'.,j.cria 

Uk--itto.. ,.--'ta 

NUI 
 uliiii it =II e*UwficiL
 

Nrc.' I .S 


UEcaaatir iait are oaUalLevel, lI~1 .61 pai fti 
SPA;i r aa~r . I. it o prcl~ 

ci~e 01 "U' 

atoriLars SaW 
 Sati sfictari 

KIilutu'Ia at Ole %"-su 

villir Gu Rrud 

.CICLIULSLUSU&5,& 
1 LitGra 

f usar aapsmJLO . - i 

ra~~LOIS LSaff 
maat ti parti

Cl~~tirEidia~liZZ ;rajp 

-17



A a.-~ a 

a r t; 

z41 ta 
9S1lDVLAI 

C-r ;'rzjra; ZoDait ,ttS;ai 

otitcao preierntatiorirar, 

TC r_& - ----

aI OSJitt*UtSSL n.ULL.,t_ 

Ellia.;."u- at 

Pate 

ZeS ;ozi 

fdiluiam-nznz~i 

siIV. 6 

RIE 

hi 

0:.-------

Ir 

ttuii~~~S~~z~a1 a alilasI iCLaS 555 irIm 

wiNa 

us~-

iigiJiaaUial11iJ 
is Zi a~ 

Fzana 'ajr 



~~~~. ~~~~IM1cati 

ur,r;,iti q 

ia tetrTt- ;Iai I~ca iEinov..cs ~ ~ uo 

FE~ ~~;ir~r1O 

C I A~ ai 

aaisac3 IetiI .coinas'j~aE~o~ 

.r aa a Go cM c airiz 
ar~'prci 

aaCi~kuivlaecaers '14portifi 
I [aa~iiaza 

p~rocedures 
i rU s~~upply 

prioriti 

ruG, diauzistritii 

orai~ing of Caders 

tiorifor Under-
vesc 

i'.Yalskel rA vill!age Cauder;, biC 
a ;irc 

Eadicatiormil n&sipaszd oewr t 
liartaort as ar, eat'y POjIlt 

-- --- - ---- -- -- - -- - - .,..- .-- - at - -. - L--- -

~ ~ aaa. aiSesrit V..rF. i re slailar tj fLazi~tei. sfiv 

- 19 



AOKIX I 

ORIENTATION STUDY ON FARILY PLAMIN6 PROGRMi MNWIENT 
fOR BANKLADESH OFFICERS 

GRINITATIO STWY PROEAN SCIEDI E 
II TO 28 OCTOIER 1987"""
......."?i......... ....---------.----...---------------------......... 


DAiIOArwiIN 

OIUIDAY,Oct 11, 1987 


NOWOAY, Oct 12, 1901 


0.,0-07.30 


07.30-00.00 


000-09.00 

09.00-09.10 


09.10-09.30 

..I 


0930-10.00 

10.00-11.30 


11.30.12.30 

.
 

12.30-11.30 


11.30-1.,. 

.41.0usu.luo 

l.O0-15.4 

...... .


1 PROGRAM I LOCATION I ACTIVITIES I 
2 

Arrival 
2 

Dreak?.sg 

i Standby to leave
I for gIIKM 

1 Proceed to KIN 

S..... 
llENIN CERENOIY 
I--.. ........
1 

I 


I Coffee Break 

I ristatim an 
IThe National FP 

1 Progra 
I 
I Lunch 
II 


I Presmnta oi and 
I Discision 

., 


I ewistatam mii 
I Oz.ussieo 

I 
I ,ffee freak

II 

... ...
........ ............ 
. .. 


20' 

..."..."..." '"... .....".,
 

"PAER I MODERATOR/ I RmARks 
*1 ...LI FACILITATOR 1 ....
........ ..... ........ ............... --
............... .........
... ..--- ...
 

iIroo o1
IS:210
 

1Protocol,
I 1. 

I 
2 

2 2 2I Hotel 1I 
2
IprotocoliI rotool 

I Hotel 
 IPretocol
...
 

I I 
I I 

I I 
I I

1 IN Central I port of the orga-lProf.ganto S. IProtocol 
I Oiilcl I nizing committee IHmijoyo II II I 

1Opening Address by IDR.H~aryono Suyono II IKIN Chair
I 

man 
I111 
I 

I I
I I

I 

I WIN Centrall Naonal FP ProgralDt.Haryono Suyono
I Office I Policies and I 
I IStrategies I 

I 
I 
I 

I 
I 
I 

I Ell Centrall National FP ProgralDrs.Iutledjo 
I Office IPlantin O Ihlyodihudjo 
I I I 


I I 
1N CetralI Faily Planning I 

I Office
I 
I 3(IW( 
IOffice 
I 
I 
I 


IPrograu isIndonesialI I 
Centrall National FP PrograulDr. fahyudin 

I Operations I 
I I 
I I 

II I 
.. .L
............. 
 . . ..... 


I 

I 

IProf.Santoso So
 
IHaijoyo I
 
I I
 
I I 
I I 
I I
 
Irs,Adjie A I
 
IZairin I
 
Irs.Arnia I
 
I I 
I I
 

IS1 210,
21100t Ho
tel Brand 

Iketeng
I
 

ITransport
lation
 
Iprovided 
I
 
I 

I 

IRefer to 
l nsIt
 
a I 

S 

I 1I I 
IR. Pudjo I 
IlahardJo i 
10rs.0yusli I 
lArif, PA I 
II
1 1. 

I69
 

http:Dreak?.sg
http:12.30-11.30
http:11.30.12.30
http:10.00-11.30
http:0930-10.00
http:09.10-09.30
http:09.00-09.10
http:000-09.00
http:07.30-00.00
http:0.,0-07.30


1
DAY/DATE/TIME PROGRAM LOCATION I ACTIVITIES I SPEAKER I MODERATOR/ I REMARKS 
, I I I FACILITATOR I ......-.. . --. -, - -.. .- - . .-. . - ...-. -..-..-----. . . --...--........ ....-....-.............i-------------I-----------

15.30-16.30 	 1Presentation and 1 BKXBN Cmntrall National FP. IProf.Sintoso S. IDrsJasii 
 I
 
Oiucusuion 1 ffice IProgrmi Nanpover Huijoyo Knil
 

p 	 DDevelopment 	 0irs.Armia
 
I aI 	 a I I 

16.30-17.30 	 1Presentation and BKKBN Centrall BKKBN's Logistics 'Dr. Loot Affandi 1Sumarsono, SKill 
I Discussion I Office Syste I Ors. Arief I 
aa a Sukandar 

17.30-19.00 	 IBreak Hotel a a
 
a I aI
 

19.00-20.00 	 Dinner Hotel' I
* 	 I a

20.00-21.30 	 1Briefing on the Hotel I IDR.PudJo Rahardjo IDru.Jaui Km-I 
IOrganization of sIN. Isil/DrseedHarrisol 	 I 
the Orientation I IIK/Drs.Armia I 
Study I I Idris III 	 I a 

TUEIDAY, 13 kt 1987 	 I I 	 I 
aI I II
 

06.30-07.30 I reakfast Hotel I I
 
II I II 

07.30-08.30 Proceed to the II I 
Office of the I I 

I Coordinating I 1 I 
IMinistir for I I 
People's Melfare I. I 

I 	 I 
08.30-10.00 Courtesy Call to I The Coordinatl IHE.Alasiyab Ratu I
 

1the Coordinating :ing Minister I IPraviranegara I
 
I Minister for 1 for People's I I a
 

People's Uelfare i elfare's 	 1 I1
Office I 	 I I 

IaIaI 	 I 
10.00-11.00 	 1Return to Hotel Hotel 

11.00-12.00 1Lunch Hotel Preparation for a 

I I departure for I I 
a IYogyakarta . j
I I I -II 

12.00- 1	Proceed to Airport! I I IProtocol IGA 431# 
and Departureto : a a INSO
IYogyakarta 	 III
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http:11.00-12.00
http:10.00-11.00
http:08.30-10.00
http:07.30-08.30
http:06.30-07.30
http:20.00-21.30
http:19.00-20.00
http:17.30-19.00
http:16.30-17.30
http:15.30-16.30


--- -- - --I-a-I 	 -----------


DAY/DATE/TINE 1 PROGRAM 
 LOCATION ACTIVITIES I SPEAKER I MODERATOR/ I RENARKI.
 
- II FACILITATOR I 

----..----------- - - - - - ...... ---..............-.....--- .. ....... ------ .
 
..............
 
:YOGYAKARTA: I .1 I I 	 I 
.............. I 

TUESDAY, 13 Oct 1987 I I I II. I I 	 I i 

15.30-	 Ilrrival inYogya- I I 
 . 
Ikarta I I "I

* I a I 
15.30-16.30 IProceed to Hotel I 	 'BKKIN Yogya- IHoteiII 	 I I karta* Iutiara 
16.30-19.00 I Break I Hotel I I 	 I
 

a a* I I I 
19.00-20.00 I Dinner I Hotel I I
 

a a a 	 I I
 
I 	 a I iI
 

20.00-21.30 	 1 Design of the Plani Hotel I IDR.PudJo Rahardjol BKKUN Yogya- I 
I of Operation and I I IDrs. Sularsono I karta I 
I Field Activities : a I I II I I 	 a 

WEDNESDAY, 14 Oct 1987 I a. 1 
a I a I Ia 

06.30-07.30 	 I Breakfast I Hotel K I
 

07.30-08.00 	 1Proceed to the Go;I I IBKKBN Yogyi- 1,Transpor
vernor's office I I Ikarts Itation 

1I, Iprovided
08.00-09.00 1Courtesy Call to IGovernor's IfIntroduction of I IBKKIN Yogya-I 

I the Vice Governor I Office I participants I 'karta 
I of Yogyakarta I ItReport by the I I 

I I chief of IKKI 
I 	 I I Yogyakarta I 1 
* 	 a I Welcome Address byl I 

I I the Vice Governor I I-.
09400-10.30 I Presentation and I Governor's IDevelopent prograul Provincial IChief of the II'scussion 
 I Office I of Yogyakarta I Government IUKKIN Yoqyi-	 I 

a 	 * Ikarta 
10.30'11.00 	 1Proceed to the I I I ITransport-

IOflce ofDKKIN I I I lation 
I Yogyakarta I I IprovidedIIII 
 I 

11.00-12.30 1Presentation and IDKKDN Yogya- IFP Program IChief of the IIKKIN Yolya- I 
IDiscussion I karta ISysteit Procedure IDKKIN Yogyakarta Ikarta I 

I 	 Iand Process I I I 

... . .... 2................... .............. 
 . . .............
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http:11.00-12.30
http:10.30'11.00
http:09400-10.30
http:08.00-09.00
http:07.30-08.00
http:06.30-07.30
http:20.00-21.30
http:19.00-20.00
http:16.30-19.00
http:15.30-16.30


..... .. . ...... .. . .. ..... . .... ...I • . I . ' ...... ~o... . .o,...........
.*.,..I " " ~ .. . ." I.. . . . . . 
DAY/DATE/TI 'E I PROSRAN I LOCATI I ACTIVITIES I SPEAKER I NOKRATOR/ I RENARKS

I I - . .-....-. I FACILITATORI 

12.30-14.00 I Lunch I IKKBN Yogya- I 
. .1I . 

I I karta I I14.00-16.00 I Working Senion IBOOM Yogya- I Conolidatio of I ICeotral and II Ikarta I field data and I ILocal I
I I I information I IFacilitators II I II 

16.00-19.00 
 Break I Hotel I I
IIII 

19.00-20.00 
 I Dinner I Hotel I 
I 

20.00-21.30 I Reading $"sion 
t

I Hotel I..................- I I 
 II
KABUPATEN/RESENCYI I III
 

------ ---- - I I I I
 
THURSDAY15 Oct 1987 I II II 

07.00-01.00 I Breakfast I Hotel III II I II I I I 
08.00-09.00 I Proceed to the IDantul and IField Orientation I ICentral and I Partici-IRegencies I6n. Kidul I 
 ILocal I pants are


I (labupatea) I I IFacilitators I divided 
I I 


.1 
I I intotye

1 I I Igroups

'I 'II II I I 1I I 

09.00-10.00 1INoting vith IOffice of thele Introduction of I Sekilda IKKIN
 
Ithe Kabupaten I 1upati I participants & I fKabupaten I
Iofficials I I report by Chief I I I
 
I I I IIKKN t I0gyakarta I I I 
I I ItFP Program I I II I orientation I , I1 II I 

10.00-12.0 Neting vith Kabu-I Local IKKIN I RAKORIRAYEK/lTAFF I Chief o; KIN IICIN I 
paten F? Operatio-I Office I Neeting IKabupatn IKabupain InalTea I I I*I I II 

12.00-13.00 I Lnch 1Local OKKIN I I-..... .............. I- I
- Office I I I
KECANATAN(IUB-DISTRICT) I I I I 
...................... I I I I


13.00-16.00 I Field Orientation I Klcaiatan I Kecaatan - RAKOR ICHaat /Coeiusity ICentral and lech Kibu
* I Bunung Kidul I (Coordination Ileaders ILocal 
 IpatN

I 1 Neeting) I IFaciltatous wiroup isI I utul I Penantren(Islasic ILocal Comunity I III I I School) I Lader I I 
--...................................................... 

.. ~n.. ................
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http:13.00-16.00
http:12.00-13.00
http:09.00-10.00
http:08.00-09.00
http:07.00-01.00
http:20.00-21.30
http:19.00-20.00
http:16.00-19.00
http:14.00-16.00
http:12.30-14.00


DAY/DATETIME PROGRAN I LOCATION i ACTIVITIES I SPEAKER I ODERATO2/ RENARS 
. .... .<I, - I.. • 1 FACILITATORI, 

-------------------..--................. . ...... ....... ............--- .... ..I--------- ----. 

a Idivided 
. unlito tvo 

i&.oo-iloo ISub-groups 
16.00-17.00 Return to Hotel I I I 

II 	 IIII 

17.00-19.00 I Break I I I 
-"IIII I I 

19.00-20.00 .1 Dinner I Hotel I I I I 

20.00-21.00 1Working Session I Hotel I Consolidation of - I Central and I 
I filid data and I ILocal I 

a a I inlfortailon I IFacilitatori I 
.a a III 

FRIDAY, 16 Oct 1987 I 
1 

I. 
,.I 

I 
I 

07.00-01.00 1 
a 

Breakfast 
a 

Hotel I 
a 

i 
I 

I 
a 

I 

08.00-09.00 1Proceed to I ICentral and ITransport-
I Kaeatan I a I ILocal latlon 

09.00-11.30 	 I Field orientation I Kecamatan I Rini lVorkshop, FP IPPLKI/FPFS IContral and I 
1 	 1 6.Kidul _1 clinic servicesetcl ILocal 

a a I Facilitators I 
a a Bantul IRakor seting a Caiat/Coinity a 

I a" a ILeaders I 
11.30-13.00 	 IFriday Prayer I Kecasatan I a I I 

II I I I I 
13.00-14.00 	 I Lunch I Kecamatan I a aII 	 a a a 

14.00-16.00. I Field Orientation 	I Village I Village F.P. Pro- PPLKB + PLKBI ICentral and I 
a a gram ktvitvl a FPFW /Community ILocil 

a a 	 I(POSYMIU) ILeaders IFacilitators 
a 	 I I I 

16.00-17.00 	 1Proceed to I Borobudur I 'Central_ and 

1.Borobudur II epe 	 * ILocal 
17.00-.40 
 I 	 IFacilitators I
 

a • I a a I 
18.30-1900 IReturn to Hotel I Hotel a I 

," I I I -l II 
19.00-20.00 I Dinner I Hotel I I 

" I I :1 	 I I 

20.00-	 1Free program I 1'
I I 	 -III03 
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I-

* 	 a 

DAY/DATE/TINE PROBRAN 1 LOCATION 

-


.-------------

SATURDAYP17Oct 1987 I
 

* 	 I 


07.00-08.00 Breakfast I Hotel 

08.00-09.00 	 I Packing I Hotel 
. .I 	 a 

09.00-1030 1 Working Session I Hotel 

-------- - I 

'INBALI' I 


......... a
I 

10.30- 1 Proceed to Bali 1 I 


I l 


13.00-14.00 	 1 Lunch I Bali
I 	 a 

17.00-18.00 	 1 Sunset ! Kuta Beach 

I 


19.00-20.00 	 I Dinner I 


20.00-	 1 Free progras
* 	 a 

SUNDAY, 18Oct 	1987 I I 

I 


07.00-0.00 	 1 Breakfast I Hotel 
* 	 * 

08.00-17.00 Recreation latur
I (lake) 

I I 

IArt Gallery 


S
(1.. Tiles)

a 

ISukavati art 

I Center 


17.00-19. 0 IFree program 

I I 


19.00-21600 I Meetin I Dinner I Hotel 

I vith Provincial I 

IOfficers I&FP 


IlIplementing 	Unitsl 

IaI 


I 	 I

I I 


S... 2 


-- -------- -a------
* I I , 

ACTIVITIE8 	 I SPEAKER I HODERATM/ I REMARKS 
I .9 1 	 1-FACILITATOR
 

.....................
I 	 .............. ..............
 

I a 

II
 

I 'I
 
a 	 ". 

I	Consolidation of I I-Central and I.Attnded
 
field data and In- I Local Irby BKKON
 
forution inDIY I Facilitator 1ILY
 

I(Recapitulation) I 	 I IOfficials
 
I
 
,, .a
 

I
 a -a a 

1 2:
 
a a 'I -I
 

I 	 I I
 

I 	 ;II 	 I
 

I 	 I I
 a 	 I
 

I 	 I I
 
a 	 I * I
 

I Local iCentral and ITransport-
SLI ILocal lation 

I IFacilitators Providad 
I 
 I ILunch box
 

-I. I Iserved
 a 	 I I I
 

I 	 I I
 
I
 

a 	 I I 
 l3l1
 
I Ia I
 

IfReport by Chief ofl Local
 
I BKKBN Bali I IFacilitators

1114lcoie Address by: 	 .
 

I Provincial Govern-I I
 
a Iot Official
 
leDinner I 	 I
 

a I 
 I
 

..
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* 	 a 

DAY/DATE/TIME 1 PROGRAM 	 I LOCATION I ACTIVITIES 1 SPEAKER o NODERATOR/ I REMARKS 
I FAIFACILITATOR I 

. . ---- ------------ - -------------------........... ...........I................ 	 --...-............. ""'. 

a 	 I I 

1
MONDAY, 19 Oct 	19971 

a a I 	 I a 

06.30-07.30 I Breakfast 5 Hotel 	 I I I
 
a S I I 	 I 

07.3009.00 1Proceed to EICIBN 1 I I 
I office I I I . 

08.00-11.00 1Presentation and I BKKBN IOrientation of the IChief BKKBN Ball ICentral and 'lrinsport-
IDiscussion I I Bali FP Program I Local allon 
SI I 	 IFacilititors lProvided 

11.00-13.00 I Presentation and I IKKIN Office I FP. Film I'Ngavit I Central and I 
Discussion I ISaking Banjar' & I ILocal I 

I Idiscussion IFacilitators I 
a a a 	 I 

13.00-14.00 	 5Lunch I I I I 
a a aI I I 

14.00-14.30 1Proceed to I I ICentral and ITransport-
IKecamatan ILocal laton 
a a IFacilitators IProvided 

14.30-16.00 1Field orientation Kecasatan 1Demonstration on I PPLKI/FP'S IIKKIN 
1on I.E.C l'Sukavati Itraditional aEC IKabupeten and I 
a I I ICentral and 1 

16.00-16.30 1Return to Hotel I ILocal I 
a a I IFacilitators i 

16.30-18.30 I Break I I 
III 

19.30-19.30 I Dinner I Hotel I I 
a CntrlIedI 

19.30-21.30 WHorking Session I Hotel IConsolidation of ICentral and I 
I (tentative) I I field data and I ILocal I 
II I inforation I Facilitators I 
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... .. •, I I 	 . . :a . I , . .a;. ..
 

DAY/DATEITIOE I PROGRAM I LOCATION 'ACTIVITIES 	 1, SPEAKER MODERATOR/ I REMARKS 
,,.- - N +IFACILITATOR '
----------.-..------------ .............. --------..I......... ... " t I . ........ ...
I 	 ------........... ..... 


a~ ~IIII 	 ~ 7 ---.---- I :1II-- --
TUESDAY, 20 Oct 1987 I I 	 I ! Ia I 	 I 

06.30-07.30 1 Breakfast I Hotel II 	 I
 
a I 	 'I . I 

07.30-00.30 Procedto I Kabupaten IICentral and I Partici-
IKabupatmn I rbann 1 I ILocal I pants fre 
o 1Kabupaten I !Facilitators Idivided 

I I61anyar I I Into two 
a a I a I " groups
I I a I 

08.30-12.00 I Presentation and IBKKBN I#Kabupaten FP Pro- I 1upati, Chief of IBKKIN 
IDiscussion IKabupatmn grae Orientation IIKKBN Bali IKabupaten I 
a a Ii Kabupaten RAKOR I I 

I l Institutionalized I I I 
a .	 I activities I
I I 	 III 

12.00-13.00 1Lunch 	 I Kabupaten Ia I 	 II 

13.30-16.30 1Field Orientation 	 I Village I Sagkep I Banjar IHead of lanjar IBKKDN I 
I I Activities I Ikbupaton I 

a a 	 I I 
16.30-17.30 I Return to Hotel 	 I I II 

aia I I I 

17.30-18.30 1 Break I I I I I 
I 	 I aI 

18.30-19.30 Dinner 	 I I
 
1 a 

19.30-21.00 1Varking Session I Hotel I Consolidation of I Central and I 
I I Field Data and I ILocal I 
I Iand information I IFacilitators I

I a I I 

VEDNESAY 21 Octl1S7 I I I I 
I I I I 

06.30-07.30 reakfast I I I I 
a° I 	 I I 

07.30-09.00 IProceed to II.Kec.§ Kediril I Central and lach 
KKiatan I and Harga 1 ILocal IKabupiten 

I 	 I (Tabanan) I IFacilitators Iroup is 
I2.Kec. Ubud 1I I Ilvidid 
I 1Sukavati I I lnito lob-

I I (Sianyar) 	 I 1 I Iroupe
I 	 I I 

----------....------------------------......... 	 . .. .......
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-- - - -- - - - --.:I---------------------- -- - -------------------- -


DAY/DATE/TINE : PROGRAN I LOCATION I ACTIVITIES I SPEAKER . NOIERATOR/ I REIARKS 
I I - I FACILITATORI 

------ I------------------ .......I --.-..I-----------I.................... I.I-..... 


09.-12.00 	 1Field orientation IKKaUtan ifRAKOR(Coordination PPLKI/FPFVS ICmntrAl and I 
Iof Kecauatan VP I I eeting) I ILocal 
IProgram I ItNini Workshop I IFacilitators I 
I 1 IfFP Clinic Servicesl I 

12.00-13.() 1Lunch I
 
IIII
 

13.0016.00 1Field Orientation 1Village/Dnsa It PPKBI IPPLIDB P.D/FPFW ICentral and I 
of village FP I I mapping I ILocal 

IActivities I ItUPPICA I IFacilitator, I
I 	 ifPOSYMIOJI 
I I I I 

16.00-17.00 1Proceed to BKKBN I I I I 
I office I 
II I I I 

17.00-18.30 1Working Session 1BKKBN office I Field data recapi- IChilf of DKKBN ICentrai and I Attended 
I rulation + r- IBaI ILoca, Iby IKKBN 

Ito.t~,,~ Facilitators IBali 
1 I1 1 I Officials

I I I I
 
18.30-19.30 I Dinner I Hotel I I
 

I I I 	 I 
19.30-	 1Free Program 1 1 III 

I	 I I 

THURSDAY, 22 Oct 1987 1 I 	 1
 
,I I I 	 I 

06.30-07.30 IBreakfast . Hotel I I
I I I 1I I 

07.30-09.00 	 1 Packing I Hotel I I I
 
I I 	 ., .
 

09.00-14.00 1Recreation I Tampak Siringi ICentral and I 
IPalace I ILocal. I 

I ts,cilitator,1 I 
III 	 '" "'
 

14.00-	 1Proceed to Airportl 1 I 
I I II 

16.45 	 1Departure to I I
 
I Jakarta III
 

II I I 

19.00- IArrival inJakarta I I II 	 I S 

18.00-19630 I ProceedI to Puncak I I IlApproul-
SI I I lutely I 

19.30-20.30 1 Dinner I I Ihour drive
I I I 

20.30- I Free Program I I I 
I I I 

f) Kec.Klcuatae 
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-- --

DAY/DATE/TIRE 1 PROGRAMN LOCATION 1 ACTIVITIES 'SPEAKER 1 MODERATOR/ I REMARKS:. 
I FACILITATOR 

...................... -- ................--- I------------I-------
FRIDAY, 230ct 1917 1 I 

I, II I 	 I 

07.00-08.00 1 Breakfast I Hotel at I I 1 1 
Puncak I I I I 

08.00-".00 I Workshop I IBriefing on the IDR.PudJo Rikar.djo Iri. Jasi Ka-l 
IPlan of Action IIllI 

.Anira I 
09.00-12.00 	 I Workshop I Group Session I Ildris 

, (Continued) II a 	 a II 

12.00-13.00 	 I Lunch II I 
I S II 	 I 

13.00-16.00 I Workshop ISoup Session I 
(continued) I I (continued) II 

16.00-18.30 	 I Break I II I I 	 ,. 

18.30-19.30 	 1 Dinner 1 1 I 
II I 	 II
 

19.30-22.00 1 Workshop group Sesion I 
I 
I 

(continued) I 
I 

I (continued)
I 

II 
1 I. 

SATURDAY, 24 Oct 1987 1 1I 

07.00-08.00 	 I Breakfast I Hotel I II 
* I I 	 I I 

08.00-13.00 I 	 Workshop I Hotel I rovp Session IIa 
(continued) ,I I II I 	 a I I 

13.00-14.00 	 I Lunch I I II 
I I II 

14.00-15.00 	 1 Packing I I I I
II 	 I I I , 

15.00-17.00 I Return to Jakarta! : I lOrgaitztng Hotel 
I I I I ICouitte 16rand 

17.00-18.30 I Break I Hotel IINnteng
I a I I I I 

19.30-19.30 	 i Dinner I 1 I .I I 
IIII 	 I rl
 

19.30- Free program I Hotel I I I 
................ "" "...... ...2...................................................... ..... ........
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------ -- ------ - -----
•• , h 	 "_ ' 

-
a-, ,1 

DAY/DATEITIME 1 PROGRAN' LOCATION ACTIVITIES I SPEAKER , MODERATOI REMARKS 
-' . -; a., ,. . . I FACILITATOR: 

-----...- ... .	 --- . . . ..--------....-----... --- I. . .. . . 

aI I. I I I 

SUNDAY, 25 Oct 	 1987 1 Recreation TH1 I ICentral &Tranoport
,*c IFilitAtor ilatn 
. a a I IOIC Iprovided 

08.00-15.00. 	 I I Pancasila I I I 
I ISakti *l- I 

I 	 I monument I I I I 
a 	 a I ,i I 

15.00- 1Free prograi I 	 I I. I 
* a a 	 a I I 

MONLAY, 26 Oct 	1987 1 1 I I I.
I 	 IIIII 

07.00-09.00 	 I Breakfast I Hotel I I a I 
I a -. I. I I 

08.00-12.00 I presentation I Hotel I Presentation of roup'Leaders. IProf.Santoso SlEach 
a I I Plan of Action I IH&mijoyo ..IUpazila 

a a ! ITeam villi :Facilltators 

I a I a IProtocol Ironnt
 
* a a a a Itheir 
a a I I INSH Repreen- Ireport 

I I I Itative a 

12.00-13.00 	 IClosing Ceremony I Hotel I 1.C. Report IProf.Santoso S II.Refer to 

a a a 2.Address by Huamijoyo I-annei 13 

I I I the Team I Dr. Haryono 112,inne, 14 

I a . Leaders ISuyono 13.anmni 12 
.	 3.Closiog address *Nr.Najsul Haq. I 

I by 8KKBN I II 

13.00-14.00 	 I Lunch I II 

14.00-	 1Free program. I a a 
a 	 a I I. 

TUESDAY, 27 Oct 	1997 lubit ova
a 	 IOC. IuAtion forms
I 	 a 


07.00 08.00 1 Breikfast I" I I )y 10.00 AM 
I a a I. to Armim 

-	 aI ," a [idril 

06.00-	 IFree program I1I I I 

; : III 	 Il I I 

VEDNESDAY1 28 Oct 1907:1 	 a 
a 	 a a I 1 I 

t Departure for 	 I a [O.C.. ITransport-
I a I I latton toIDhakha 

S ..... I I I I lAirport 
a ...-	 I " . a. Iprovided

/xxxsxx23an 22. vx,. xzxA=z
*zzz
31=22 man 
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,,ANNEX, 2 

DRAFT AC:TION PLANS
 

'
1 . B HANDARIA UPAZILA
 
2. BHOLA SADAR UPAZILA
 
3. CHARGHAT, RAJSHAHI UPAZILA
 
4". FATIiK:kI:HARI UPAZILA 
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PLAN OF ACTION
 

UPAZILA : BHANDARIA. PEROJPUR 

PROPOSED DATES
 
OF IMPLEMENTATION : JANUARY 1 - DECEMBER 31. 1996.
 

DATE SUBMITTED 	 OCT. 24, 1987
 
PUNCAK, BOGOR, INDONESIA
 

PREPARED BY 	 MONIRUL HAQ, CHAIRMAN. BHANDARIA UPAZILA
 

BELAYET AL I KHAN, CHAIRMAN, KAUKHALI UNION
 

DELWAR HUSSAIN, UFPO, BHANDARIA
 

KAMRUL AHSAN, MO (MCH) BHANDARIA
 

M. ALAUDDIN, COUNTRY REPRESENTATIVE
 
PATHFINDER FUND. BANGLADESH.
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Title of the Project Shukhi Bhandaria 

This project. has two .,components: component one will 

cover only one Union, Bhitabaria and component two will_ 

cover the rest _of the six unions of the Bhandaria Upazila. 

While in the six unions of the Upazila the general family 

planning activities will be intensified, the Bhitabaria union has 

been" chosen to be made a model for family planning activities in 

the, Upazi la. 

Bhitabaria union has been selected to be the model for the
 

following reasons:
 

a. Bhitabaria is the number one Union of the Upazila; we want
 

to start with the number one Union and then gradually extend move 

to the other unions of the Upazila; 

b. The Union is nearer to the headquarters of the Upazila

which will facilitate easy supervision by the Upazila Chairman;
 

c. Easy communication;
 

d. Upazila Health Complex is closer to the union, the 

proximity of the health centre to the Union will facilitato the 

use of health facilities by the eligible couples of the selected 

union; 

e. The:Chairman and other members of the Union Parisad are 

expected to be more cooperative in the implementation of the 

projects and 

f. All the fieldstaff are in their respective positions and
 

currently at work.
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--- ----------------

Duration of the project : January 1 tr:'December 31; 1996 
-------------------
Purpose of the. project : The purposes of this project: areto : 

1. achieve 75 per cent continuation rate at thu end of 

12 month projec-t pe~iod for those eligible women who are currently
 

using family planning methods,
 

2. Recruit such number of new acceptors, of' family
 

planning methods so that the rate of achievement 8becomes 1 0 per_
 

cent of the non-acceptor eligible women in model '.union,
 

3. Immunize all pregnant women and children under 2.
 

4. Visit all eligible women at least once a month for
 

edu:ation, information, recruitment, reassurance and supply and
 

resupply.
 

5. Hold mobile clinics at the Ward level for the 

provision of clinical ,:,ntraceptive services. 
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Component of Activities 

z 222zzzS2 3z..s.zzuuzszzzmzxlZZZZZSZ. ZZuuSaZSZXZzn sZ-g.S~ZXZ~uZuu ZXNZCNZZs:3Ua~zuuzzzUzu3zuz33z: 

Activities !Dec!Jan!Feb!Nir!Apr!May!Jun!Jul!Aug!Sep!Oct!Nov!Dec! Who's Responsibility 

..... . . . . . .. .. .. . . .... . . -- - -- - -- -- a - -- -i -- ............
. .. -


Upazila Parisad mtg and approval/ - ! ! !! ! ! Upazila Chairman 
ratification of the project ! ! , , , 

Upazila FP Cos Nt; to take steps to! ! , , , ,! , ! ! ! UpazilaChairman 
implement the project ' U P !.UVPO
 

Tabulation of data fromthecouple! '-! ! ' ! ' ' ! ! ! U 
registration earlier done to! ! !! ! ! , I 
determinecurrent level of CPR for! ! ! ! ' ' ' ' ' ' ' 
the Union andfor the Wards , ', ', ' ' ', , ', 

Union FP Cos Mtg-Upazila Chairman,! ! - , o ! ! ! ! ! ! ! ! ! ! UFP01FPA, Union 
UFP0, UHFPO and NO ich shall attend! ! ! ! ! ! ! ! ,! ,! Parisid Chairman 
these mtgs to for, Ward Committees-! ' ' ' ' ' ' ' ' ' ' I I I 

Ward members shall chair Ward level! ! ! , ! ! ! ! ! I , I 
tgs by rotation; FWA shall act as! ! ! ! , I ! ! ' ,' , 

Secretary of Ward Coe.Primary! ! e , ! ! ! . ! ! 
school,HA,BSJIam, VOP Neaber,Soc.! I I' ' 1 i 
yorker, and other influencials. I i I , , I 1.,

I I I • I I I I I I I I I I I 

Mapping of the Wards; map viii show! , , o , , , , , ! I FPA, FUA
 
the villages assigned to a parti-!' I I I I I ' ' ' ' '
 

cular FMA and the number of ELCOs I , i , , , , I , ' ' ' ,
 
therein.
 

Each Ward viil be divided into 2! ! . , I, I, , , I, I Upazila Chairman 
halves; one half shall be assigned! . I I I I I I I I I I I I Union Chairman 
to government FWA and another half! I I I I I I i I , I , I I UFPO 
to faily planning volunteer. , , ! , , , , I , , , 

Distribute Ward level target for ! I- I I I I ' I ! ! I I UvPO, VPAF 
continuation and for nev acceptors I I ! ' ' ' ' I ,I I I I 

I I I I I I I 

hold mtgs of the influencials to! - ! ! I ! I I I - ! ! U! - UFPO, Union Chairman 
popularize FP in the Union and! ! ! I ! ! ! I ! ' ! I ! I Upazila Chairman 
announce Avard for bzst performing! , ! , ! , , , i , , , 
Ward.I I I i I i a I a 

Training of the fieldstaff on work! , - !, , ,! , I I I I UFPO, NO (MCH) 
methodology, record keeplng,report-!' I ! ! ' 1 - I 
ing, immuniztion,nutrition educa-! , , ' , i , , i I 

tion, breastfeeding, etc. I ' ' ' ' S ' I I I I I I 

. . . a .. . . I I I I I 

3 

35
 



Activities !Dec!Jan!Feb!Nar!Apr!Nay.Jun!Jul Aug!Sep!Oct!Nov!Dec! Who's Responsibility
 

I I I I I I I I I I I I I I 

I I I I I-'-' MO (MCH)
Hold mobileclinic by theFlV for!', 


IUD services on a fixed dati'once a! ' ' ! ! ! ! ! ' ' FWV, FPA, HA
 
month in every Ward; in these! ! ! !
 

mobile clinic days the HAs will! '' ' !
 
also hold immunization camps for! i! ' !!
 
aregnant women and children under 2! ! ! ! ! ! !
 

Monthlystaff seeting ! . , . .! - . - - - -! UFPO,UffP. no (NCH) 
I I I i I I I 1 I I I I I I 

aa i a a i a 

° 

Spot check the activitiesof the' ' !-!-! -! -! -! * - - *!." UFPO,UIfPa, NO (CH)
 

FPAlAHIIFMVat least oncea month.! ! ' ! ! ! ' ! ' ! ! ! FPA, HI, AH!
 

Spot check thevork of theFMH ' ! ! ' ! ! ! ! ! !
 

6HA at least oncea week. '' ! ' ! ! ! ! ' !
 
a a I I a a a I I I I I I I 

I I I I I I I I I I I I I I 

3' 



Administration and Management of the roject: Under the overall
 

guidancer-of the.Upazila Parisad, the Upazila Family Planning
 

Committee shall implement the project; the chairman of, the
 

Upazila' Pari sadrl and Upazila FP Committee and the UFPO are
 

responsible for the management of the implement of the project.
 

They are also responsible for the financial and program mana

gement and submit financial and program performance reports.
 

StrateQ 2f Work : All the ELCOs already registvred-,shall be
 

visited at least once a month, regularly and consistently
 

Updating of couple registration shall beran on going task of the
 

FWA in their assingned areas. The younger and lower parity ELCOs
 

shall receive focused attention from the field workers for
 

education and service delivery. Along with family planning
 

service delivery by the family planning workers, the health
 

workers 
shall arrange to provide immunization to pregnant 
women
 

and children under 2. Other services which enhance community
 

participation for family planning, such as. income generating
 

activities for women and mobilization of youths for sports ;anc
 

other community welfare activities shall be supported. ihrougk
 

various committees at different levels, involvement of wider anc
 

' 
expanded community part'icipation shall be attempted.
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Resources Needed
 

- Honorarium.of -3 female volunteer Tk.500 X73X 12= Tk. 18,000
 

Upazila VP.Committee Monthly Mtgs Tk. 100 X 12 T.
 

--Union FP Com. Monthly Mtgs Tk. 150 X 12= Tk. 1,800
 

-Orientation of Union Parisad
 

Chairman, members and other
 

.members of the Jnion FP Committee Tk. 60 X 30 X 2 -Tk. 3,600
 

twice a year
 

-Ward level 3 public mtgs Tk.' 750 X 3 = Tk. 2,250

-_Fieldstaff and Volunteer
 

FWA Training for 3 days Tk. 50 X 15 X 3,= Tk. 2,250 

- 3 Awards * Tk. 3,000 

Supplies and Printings = Tk. 5,500

-.Support to Income-generating activities = Tk.21,000 

- Support to youths * Tk. 2,000 

- Evaluation u. Tlk.20,000 

Grand Total, - TK 80,600 

In addition, technical assistance for determining CPR, target
 

setting and distribution for-Union and Ward level, strategies and
 

substance of family planning promotion meetings, designing
 

:recording keeping and reporting system will. be needed for the
 

implementation of the project.
 

Enindgg.gur.e : Upazila Parisad/Ministry of Health and Family
 

Planning/Donor Agency with approval of the Ministry of Health and
 

Family.,Planning;' joint funding desirable.
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Ealuation Plan: Evaluation shall be conducted by external eva

luators preferably during the last week of the 12th monthof 
the 
2rooJ t !lDmeQtitio. The evaluator shall assess the process of 

project implementation in terms of:
 

- Number of Upzila FP Com Mtgs held and the number of 
 mem
bers attended per meeting;
 

- Number of Union FP Com. Meetings held and the number o,
 
members attended per meeting;
 

- Number of Ward FP Com. Meetings held and the number of
 
members attended per meeting;
 

- Number of ward level public meetings held and the number of
 
people attended per meeting;
 

- Whether the fieldstaff training conducted and the number of
 
trainee trained;
 

- Number of orientation training held for influencial members
 
and the number attended per orientation meeting'
 

- Number of staff meetings held and the number of field staff
 
attended;
 

- Number of supervisory bpot check undertaken by the UFPO,
 
UHFPO, MO (MCH), FPA,and AHI at their respective levels.
 

The evaluators in their evaluation shall find outs: 
 2tojl£t
 

-
the extent of ELCO visit once a month by the fieldworkers;
 

-
the extent of achievement of 75 per cent continuation rate
 
and of 10 per cent new acceptors,
 

- extent of. immunization of pregnant women and children
 
under 2.
 

Next Plan : Depending on the success and achievement of the
 

project, its continuation/termination shall be by the
 

Upazila FP Committee/Upazila Parisad.
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COMMUNITY PROFILE
 

UPAZILA :BHANDARIA INPIROJPUR
 

DATE : OCT; 24, 1901
 

A.DEMOGRAPHIC : 9.ADMINISTR4TIVE/ : C.SOCIO-ECONOHIC
 
POLITICAL Upazila Chairman
 

1.Total Population 0130494 1.Upazila Chief :UZ Chairman 
 1.Literacy Rate : 24 I
 
Male :65246 2.Total Villages :37 male I 

Famele: 65248 3.Total Heamlets eFaele
 
2.Eligible Couples : 20545 4.Political leaders :12 Position :Minister/Organizer 2.School Enrollment 
3.Total under-fives: 5.Formal Leaders :40 Position :Public 
 Ratio 1
 
4.Total Households : 6.Informal leaders 
 :79 Position :Profesional 3.Total Ratio Sets:
 
5.Vital Rates : 7.Social Organizations : 5 Kinds :Social Welfare 4.total TV Sets :
 

CBR :42/1000 Membership:72 5.Total Motor Cars:
 
COR :1611000 
 6.Total Motor
 
IMR : 
 Cycles I
 
CMR : 
 7.Total Bicycles j

HMR : 
 S.Other Vehicles. i
 

D.FAMILY PLANNING : E.SOCIAL FACILITIES
 

1.Total ELCOS :20,545 1.Hospital I
 
2.Current Users 2.Health Centers 1
 

Total 3.Schools
 
IUD Elementary 98
 

Oral Pill Secondary
 
Others Others :19
 
Condoms : Teachers : 17
 
Implants 1 4.Physicians : S
 

Vasectomy : 5.Midwives/Nurses : 5
 
Tubectomy : 6.T BA :45
 

3.New Acceptors
 
(last month)
 

rotal
 
IUD
 

4.Prevalence Rates : 26.2%
 
Total
 
IUD
 

Oral Pill
 
Others
 
Condoms I
 
Implants
 
Vasectomy
 
Tubectomy : 
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PLAN 0F:Ai:TION 

UPAZILA : BHOLA SADAR 

PrP,:,sed date :f Implementation : 1 (one) year 

(1st January '88 to 31st December 1988: 

Date submitted :23 -10 1987, Puncak Indonesia 

Prepared by : Mr. Maqsudur Rahman Upazila Charirman 

Dr. Arun Chandra Bhowmic - M.0. (MCH & CC.) 

Mr. M.A. Momin -'UFPO 
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DETAILED PLAN OF :ACTION-


I. Title of project : Integrated Family Welfare project
 

: lst January '8 to 31stDecimber
2. Duration dates 

1988
 

: Bapta Union and Alinagar Union
 
3. Location of Project 


under Bhola Sadar
 

4. Purpose of project
 

Short'term - To increase the CPR from 30% to 40% withiin I 

months.
 

community organizatior
- To involve all local 

DP, ? Youth organization,
like mothers club, 


religious institutions, women groups.
 

all out efforts to popularize -the
 
- To make 

concept of two child family norm.
 

Long Term
 

To achieve NRR-I by the year 2000 AD.
 

5. Activities
 

- To contract all digible cuples
 

- To prepare Elco maps
 

- Door steps of the couple
 

- To refer motivated clients to the clinic
 

-
To follow up acceptors
 
- To organize group meetings
 

To training local volunteers
-

- To achieve NRR-1 by the year 2000 AD.
 

- Involvement of ulamas through village meeting,religious:
 

meeting
 
- Involvement of various Govt. Depts.
 

i.e. Agriculture department
 
Education department
 
BRDB
 
Health Department
 

- Involvement of community leaders
 

- Motivation through volksong.
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---------- 

----------------------------------------------------------------

6.Work Plan,
 

PERIOD/ONrH !PERSON SUPER-

MAJOR TASK ------------
w ----------- RESPON-! VISION
 

.JA.N!FEB.MAR!APR.MAY!JUN.JUL!AUG!SEP!OCT!NOY!.DEC!SiBLE,
 

1. Reg. of ELCd 	 FVA. UFPO-

MAP 	 FPA
 

2.Selection of --- Union UFPO 
volunteers Chairman 

3.Training of --	 UrPO Upazila
 
volunteers 	 Chairman
 

UFPO
 

4.Organizational -------	 Upz Uz.Chairman
 
meeting at Chairman
 
village Union
 

Chairman
 
UFPO
 

5.Family Planning ----------------------------------------------- --- Upazila
 
committee Chairman
 
meeting Union Chairman
 

6.Creation of ....... FWA UFPO
 
CD P FPA
 

UFPO
 

7.Improvement of -,O 	 Upazila
 
services at Chairman
 
FUC, RHC
 

8.Distribution 	 .---------.---------FA
-. FPA
 
of contracep
tives to the
 
couples
 

9.Referral for .......-.. ............. ...... 4FR/FPA
"' N'MO
 
clinic method UFPO
 

lO.Supervision of
 
activities ............ .............-.... I-..--......	Do
 

Chairman UHIPO
 
UFPO, NO.
 

ll.Evaluation of --- nO Upazila
 
the project. UFPO Chairman
 

....................... ................. . ............................................
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7. Resources.needed :
 

i) Ba.ta Union : Monthly incedental cost
 

Yearly
I10Volunteers, 


(Q volunteer per 200x10 2000/ 24,00
 

25 household)
 
Monthly Meeting 200x12= 2,400
 

Total (Yearly) = 26400
 

i) Alinagar Union
 

7 Volunteers Monthly honourarium Yearly,,
 

(1 volunteer per 200x7 = 1400/= 16,800. 
25 household)
 

Monthly Meeting
 
200x12 = 2400/=
 

Total (yearly) = 19,200: 

iii) Mis:
 
Card printing = Tk. 15,000/=
 

Registrar Khata = Tk. 1,000/=
 
(for contraceptive
 
distribution)
 
Award = Tk.1OOOx3 = TK 3,000/a
 
Training Cost. = TK 5,000/=
 
Evaluation cost = TK 7,000
 

Grand total = Tk 75,6001= $ 2,538-"
 

8) Funding source : Govt. of Bangladesh
 

Donor.Agency.
 
Upalila parishad
 

9).Evaluation plan : By external evaluation, and supervision
 

by Upazila Family Planning cOmmitte
Committee 


10) Next Steps
 

The project will be extendedto allother unionsof :Bhol'a
 
.
 

Sadar Upazila in phase wise'as and.when fund will ,be
 

made available.
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COMUNITY PROFLE
 

Upazila - Bhola Sada
 

Date : 23-10-1987
 

A. DEMOGRAPHIC
 

1. Population 318,000 

Male 166,713 

Female 151,287 

2. Elcos 63,600 

3. Total under 5 children 47,700 

4. Vital rates : 

CBR - 391000 

CDR - 15/1000 

IMR - 117/1000 

CMR - 15,2/1000 

-MMR - 6/1000 

B. ADMINISTRATIVE/POLITICAL
 

1. Upazila Chief 
 : Mr. Maqsudur Rahman (Chairman)
 

2. Total Union : 14
 

3. Total Warad A 42 

4. Total Village : 153 (including poara shava) 

5, Political leaders : 5 

6. Formal Leaders -)i MP 

ii) Upazila Chairman
 

iii)Union parishad Chairman
 

iv) Ward Member
 

7. Social organizations : i) Sathijon Parishad
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ii) Bandhuion Parishad
 

iii) Meghna Tetulia Club
 

iv) Mahila Samitee
 

v) Srijanee Sangsad
 

vi) Shilpi Niketon 

vii) Brothers Club 

C. Socio Planning 

1) Total Elcos : 63,600
 

2) Current Users : 19,080
 

Total : -


IUD -


Oral pill : -


Condom : -

Tubectomy : -

Vasectomy : -

Injectable: 

3) New Acceptors (No Data):'
 

(Last month)
 

4) Prevalence rate : -'30% 

E. Socio Facilities,-: 

1) Hospital I
 

-2) Health centres : 4
 

,
mewe I
 

3) School
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Primary z 

High 2 

Others : 

Teachers:: 

96 

18 

23 (Junior High School) 

19 (Madrasa) 

835 

4) 

5) 

6) 

Physician : 

Mid wifes : 

T B A : 

14 

14 

No Data. 
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PLAN OF ACTION
 

UPAZILA - BHOLA SADAR
 

5.Contraceptive Nix for Now Acceptor
 

zSg2uzsuusz
5Z 5 :zzszzz ssa uz su::zc xg zz 5 zzsz::u uZtSIIzus::zzszSus: 

NANE OF ! TOTAL !TOTAL -STATUS OF CURRENT USERS (30%) .!TOTAL
 
SELECTED !POPULATION! ELCO '--------------------------------- !DROPOUT
 
UNION !STERI!PILL!CONOON!IUD!INJ.!OTHER !STERI!PILL!CONOON!IUO!INP 4;.
 
----------------------------------- ------------------------...
 

I.Bapta 25,000 5,000 550 250 200 75 25 400 550 600 300 700 50 200 (40 K)
 

550 	 250, 200 75 25 (current) 

0 350 100 625 .25 Neu.Accept 

2.Aliqagar 12,000 2,400 264 120 96 36 12- 192 264 288 144 336 24 96 (401) 

264 '120 96 36' 12 (current) 
... ... ... .
I............ ...
 

0 169 .4300,121 NvAccept
 

----------------------------------------------------------- m-------------
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PLAN OF ACTION
 

UPAZILA : CHARGHAT, RAJSHAHI
 

PROPOSED DATES
 
OF IMPLEMENTATION : January 198 to December, 1988
 

DATE SUBMITTED : 24 October 1987
 

PREPAREDBY : 1. Dr. Chinmoy Kanti Das, MO (MCH-FP)
 
2. MD. Abdur Rashid (Chairman Upazila Parishad)
 
3. MD. Aminul Islam (UFPO)
 
4. MD. Habibuddin (Union Parishad Chairman)
 
5. Mrs. Mazida Haque Choudhoury
 
6. Group Adviser : Mr. A.M. Abdul Jabbar
 

of Indonesian Study group.
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COMMUNITY PROFILE
 

UPAZILA,:
 

DATE
 
:z=:uusaauu::U3U 

C.SOCIO-ECONOMIC
A.\DEHORAPHIC : B.	ADMINISTRATIVE/ 

POLITICAL
 

1.Total Population :134392 1.Upazila Chief : Chairman Upz.Parishad 1.Literacy Rate :22% 

male 1 69109 2.Total Villages : 120 Hale I 16V" 

Famele: 65283 3.Total Hemltts : 16579 Famele : 6% 
2.School Enrollment
2.Eligible Couples : 23000 	 4.Political leaders : 70 Position 1 


3.Total under-fives: 	 5.Formal Leaders 1 60 Position I Ratio 1
 

4.Total Households : 16579 	 6.Informal leaders : 300 Position : 3.Total Ratio Sets:
 

5.Vital Rates : 7.Social Organizations : 10 Kinds A 4.total TV Sets j 

CBR :42/1000 Membershtp:400 5.Total Motor Cars: 
6.Total Motor
COR :15/1000 


Cycles
IMR :111.911000 

7.Total Bicycles:
CMR 1 

8.Other Vehicles
MR :6/1000 


o FAMILY PLANNING : E.SOCIAL FACILITIES
 

1.Total ELCOS :23000 	 1.Hospital : 2
 
2.Health Centers : 5
 

Total : 9200 3.Schools
 
IUD : 1652 Elementary : 50
 

Oral Pill : 963 Secondary 1 17
 

Injectibles : 427 Others : 35
 

Condoms : 633 


2.Current Users : 


Teachers :549
 

Implants : 4.Physicians : 10 (qualified), 40,village doctors.
 
5.Midvives/Nurses
Vasectomy : 1213 

5.
 

Tubectomy : 4312 6.T9A
 

3.New Acceptors
 
(last month) :
 

Total 	a 318
 
IUD: 11
 

4.Prevalence Rates
 
Total 	: 40 %
 
IUD : 17.91
 

Oral Pill : 10.4
 
Injectibles : 4.7
 

Condoms : 6.9
 
Implants :
 
Vasectomy : 13.2%
 
Tubectomy : 46.9%
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DETAILED PLAN OF ACTION
 

I. Title of Project : CHARGHAT SHUKHI SAMAJ PROKOLPO, RAJSHAH1
 

I. 	Duration Datem : Started in January 1998 and ended in
 
Dec 1983
 

I1. Purpose of Project : 	To reduce the growthrate, to have a
 
small family and thereby to increase
 
the standard of living and to streng
then the development work of the
 
:ommunity by increasing CPR from
 
:urrent 40% to 50% within the dura
tion of the project.
 

IV. Component Activities: 	The task will be started in 
January
 
1988 and Upazila F.P. officer will be
 
responsible for the project. Dy Direc
tor Family Planning, Rajshahi will
 
support the programe.
 

To achieve the above mentioned target (in one year) the following
 
measures to be taken :
 

i. Elco's map should be prepared catagorically to mention the
 
eligible couples and the type of current users and 
 also the
 
geographical position within the project 
area. Elcos' map and
 
couple registration,will be prepared initialy by the FWAS now
 
working at 
the ward level in each union. FWAS will supervise
 
and assist the FWAS in this work. Subsequently leaders are
 
selected, this may be improved by them. Elcos map will be kept

in each village/para, union parishad 
office and Upazila
 
Parishad office.
 

2. Couple registration of the area (Para and village wise) should
 
be completed by the end of February 1988.
 

3. Immediatelly after completion of the 
couple registration

and maping groups should be formed consisting of 15 to 20
 
houses as a unit and group leader is to be selected within the
 
groups who command respect. These group will sit every month
 
wordwise and, 
 group leaders should be choosen from the same
 
area and should be selected by the people of that 
area.
 

4. Unit-wise contraceptive 	supply should be ensured, and family

planning worker should be made responsible for suppling

recording and reporting of the contraceptive.
 

5. Mobile clinical facilities on F.P. and MCH should be ensured
 
wordwise by FWV under direct
concerned supervision of MO
 
(MCH). 
 This should be done once a month. Physical check-up of
 
the child is to be taken and Nutritional education should be
 
given in coordination with immunization programme.
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'6."'All existing local 
 income generating Programmes should be
 
linked up with F.P. programme as for as possible. Government
 
may be sugested to issue necessary instruction.
 

7. Local leaders, religion leaders and volunteers should be
 
collected from the locality 
 and they should be properly

trained. Upazila Chairman /Upazila family planning officer
 
will be responsible for arranging the training programe.
 

, Women groups should be formed word-wise under the leadership
 
of women member of the local union Parishad. Women
 
organization may select their own leaders.
 

9. Health and Family Planning Education, (MCH Based) should be
 
extended upto village level. Ministry of Health and 
Family

Planning may be suggested to give necessary information.
 

10.Existing NGO's should be linked up into this programme. All
 
NGOs working in Upazila should be made member of the 
 Upazila
 
family planning committee.
 

11.Regular monthly meeting from unit level upto Upazila level
 
should be held and monitoring, and reporting system should be
 
regularly ensured through feedback mechanism simultaneously.
 

12.Upazila F.P. committee should give be geared up to actively.
 
participate in the F.P. programme.
 

13.Currently existing EPI programme should 
also include F.P.
 
programme.
 

14.Mobile strerilizatiQn and IUD camp should regularly be
 
organinized every month upto ward level/Union level. Upazila

Chairman/Upazila 
Family Planning Oficcer will be responsible
 
for arranging this camp.
 

V. Resource Needed :
 

I. For Elcos map and Couple Registration
 
1. Board paper 	 = TK. 600/ * 
2. Registration form = TK. 3000/
 
3. Operational cost = TK. -300/ 

II. Volunteers engagement :
 
(local womwn 27 in members)
 
1. Operational cost and
 

training purpose
 
(27 peresons) TK 6600/=
 

III. 	Youth group's Partticipation,+
 
Operational cost and for
 
training allowances of
 
the participants
 
(27 persons) = TK R500/
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IV. 	Local and religious leaders
 
(27 in numbers) Operational
 
cost and for training
 
allowances of the
 
participants 


V. Training for womens leaders
 
Operational cost and for
 
training allowance 


= TK 6300 

= TK 5000/ 

VI. 	Signboards, posters, leaflets,
 
etc. printing coast 
 = TK 	 8000/
 

VII. 	Upazila family planning
 
continent expenditure = TK 1200/
 

VIII. 	For reward (one for
 
each word) 
 = TK 	2000/
 

IX. Evaluation cost of
 
the project/Operational
 
cost = TK 9000/
 

Total, = TK 54500/ e.g. US.S 1750 

VI. 	Funding Source
 

Government of Bangladesh/U.Z. Parisad/NGOgs.
 

VII. 	Evaluation Plin
 

The project oill be evaluated by the followingi
 
1. Union F.P; committees
 
2. Upazila F.P. committees
 
3. Upazila parishad, and
 
4. National F.P. monitoring cell.
 

Evaluation may be done specially by a 

cell 
 which 	shall consist of 3 members. 

cell 	 may be selected by the Upazila 

committee.
 

VIII.Next steps
 

Upazila Evaluation
 
The members of this
 

family planning
 

If 	fund is made available the project may be extended 
with
 
other three unions of the upazila in next two years to
 
achieve the national target.
 

IX. a. Short term project area
 
1. Solua Union Parishad
 
2. Yusufpur Union Parishad
 
3. Nimpara Union Parishad
 

b. Long term project area
 
1. Charghat Union Parishad
 
2. Via Laxmipur Union Parishad
 
3. Sardah Union Parishad.
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DATA OF CURRENT ACCEPTORS
 

axzszjzzlzzcx sz~zxzg8zxxxx:msgz :zxzz;;zv Z : |l 8xv | 88 l
 

NAME TOTAL !TOTAL STATUS OF CURRENT USERS 
 I 

NO.! 	 OF !POPULATION! ELCOS ----------------------- TOTAL 
 2
 
UNION !YVAS !TUB !UD !PILL!COND!INJ.!OTHERS!
 

2 31 4 !5 !6 !7 !8 !9 !10! II 12 <V.13.
 

1. Solua 19206 3362 115 465 316 215 195 49 1355 40
 

2. Yusufpur 24721 3950 281 802 275 160 101 61 1590 402
 

3. Nispara 23504 3760 100 445 504 315 100 40, 1504 40% 

..-..-...--.--------..---	 t ....... ..... -........- ..- .........
 

DATA OF 'NEW ACCEPTORS' TARGET GROUP
 

NO.! VASECTORY !TUBECTONY !IUD !ORAL PILL !CONDON !INJECTION!OTHERS !TOTAL ! % ! REMARK 

14 15 !16! 17 ! 10 ! 19 !20 ! 21 ! 22 ! 23 

1. 	 35 105 315 95 35 21 - 606 59o 

2. 	 80 .320 180 40 40 48 - 708 58% 

45 125 350. 128 59 70 676 592 

Notet: Target is502 and 8 is for dropout. 
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;WORKING POLICY OF THE PROJECT (SHORT TERM)
 

1. In January and February 1988 Ecolo maps and couple registra
tion be completed
 

2. Formation of the groups at ward level be completed in March
 
and April 1988.
 

3. Training of the groups and committiee members be completed in
 
May and June 1988.
 

4. In July 1988 regular contraception program along with the, IUD
 
and sterilization programme should be started to raise LPR by
 
within December 1988.
 

5. In November 1988 program evaluation will start.
 

6. In December 1988 final evaluation be completed on the total
 
program.
 

Then if fund permits, we shall launch another project of the
 
remaining 3 unions from January 1989 to December 1989.
 

WORKING POLICY OF THE PROJECT (LONG-TERM)
 

In anticipation of the success of the short-term program, the
 
long-term programme should be started in January,'89.
 

1. With the experience of the short term project maping the work
 
of maping, couple registration of another 3 union may be
 
completed between January 1989 to March 1989.
 

2. In the month of April 1989 groups and local leaders be selected
 
for proper functioning
 

3. In May 1989 to June 1989 training of the personels be com
pleted on F.P. and MCH services. Civil surgeon/D.D. family
 
planning may be involved to support the Upazila Chairman and
 
to arrange the training personel.
 

4. From July 1989 contraceptive program and IUD along with ste
rilizationmay be started to cover to long-term CPR from 50%
 
to 60% im 1989.
 

5. Within December 1989 the estimated target should be covered
 
and the evaluation program be strated from January 1990.
 

6. 	 Similar programme may be started 1990 to enhance another 10 % 
CPR from 60% to 70%. 
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7. The program@ may be extended if permits to 1991 to achieve the 
national target. 

8. All local leaders and religiuos leaders trained in this
 
programme should be involved in the programe. Religiuos
 
leaders may be requested to let people know by them, the
 
religiuos approval of the planned family. They should speak
 
about it in all religious gathering. All local leaders and
 
political leaders may also speak about it when they meetin any
 
public meeting or public gathering. These leader should also
 
attend the Upazila family planning committees at their
 
respective level as adviser to the committees.
 



.PLAN OF,ACTION
 

-UPAZILA 
 FATICKCHARI
 

!PROPOSED DATES
 
OF IMPLEMENTATION 1Ist January 1988'.to 31: 'it'
Dec',' 1988,
 

DATE SUBMITTED .4/10/87
 

PREPARED BY 
 MR. MUJIBUL HAQUE CHOWDHURY
 

MR. MD. SOLAIMAN
 
Dr. MD. ISMAIL
 
MR. ABDUS SOBUR
 
MRS. SAKINA CHOWDHURY.
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TENTATIVE PLAN OF ACTION
 

I. Title of Project Fatickchari Shukik Paribar Prakalpa.
 

II. Location ofthe
 
project. i Paindong, Sundapur and Abdullah pur unions
 

III. Duration Dates : First January to 31st Dec, 1988
 

IV. Responsibility 	for
 
Implementation 	 : Fatickchari Upazila Parishad
 

Headed by the Upazila Chairman
 
will be responsible for imple
mentation of the project.
 

V. Purpose of Project: a. Short Term
 

The project seeks to increase the
 
C.P.R. from the current level of 36
 
% to 50 % within one year in the
 
project area through intensive IEC
 
activities, involvement of community
 
leaders including the ulamas, parti
cipation of the community organisa
tions and effective service delivery
 
system.
 

b. Long Term
 
The Long Term objective of the
 
project is to achieve N.R.W. = 1 by
 
the year 2000 A.D. in conformity
 
with the objectives of the National
 
Family Planning programme.
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V.Target
 

NO OF !NO.OF.COUP! NO. OF !TOTAL COUPLES !COUPLES TO BE
 
SL! NAME OF UNION POPULATION ELCOS ! CURRENT !WHO DID !DROPOUT !NEEDING SERVICES! COVERED
 
N! USERS !NON ACCEPT! COUPLES ! (Column 6+7) !UNDER THE PROJ.
 

1I! 2 " 3 ! 4 ! 5 6 ! 7 a 9 

1. PINDONG 18,000: 3010 1257 1753 63 1816 10
 

2. SUNDARPUR 17,000" 2910 942 1968 47 2015 364
 

3. ABDULLAN PUR 6,000 938 341 597 17 614 16 

........................ ....... ................. .. .............. .--...... .. . ............. ...... 

TOT AL, 41,000 6859 2540 4319 127 444,5' 630" 
. ........................... 
 ........ ........ ..........
 

CONTRACEPTIVE ,IXI
 
...--........................................ ,....--------
Sterilization ! IUo !Oral Pill ! Condom ! Others' 

10 ! 11 ! 12 ! 13 ! 14 

36 27 72 27. I1
 

73 55 145 55 ' 36
 

I 12 35 12 9
 

...... .....---- ..................
 
127 94 252 94 ",73
 

59
 



VI. Component Activities
 

SL ACTIVITIES ! DATE OF ! DATE OF 
 WHO iSRESPONSIBLE WHO WILL SUPERVISE
 
NO' 	 COMENCEMENT !COMPLETION
 
............................................................................. 
 ................
 

7
3 4 	 5 .
1 ' 2 
.................. .............. ..................... ........................ ,.....,........ ... n...........
.....
 

1.Division of the 1.1.8 
 7.1.86 	 Upazila Family Planning. Upazila Chairman
 
Project area 	into 
 Officer
 
14 units
 

2. Orientation of the 
existing F.P. 
workers on project
activities 4-1-88 4-1-89 UFPO Upizlla Chairman 

3. Preparation of the 
ELCO maps 

8.1.88 Up..89Up1zllaengneer 
of UFPO 

Lstaff Upazila Chairman 

4.Volunteers Selection 
6NOS 

16.1.98 31.1,88 Chairman Union parisad and 
Family Planning Officer 

Upazila Chairman 

S.Training of Volunteers 4.2.98 
 7.2.98 	 UIN FPO, NO (NCH-FP) and Deputy DlrectorFauily
 
FPA Planning
 

6.Orientation Workshop 10.2.98 
 0.2.89 	 Deputy Director, F.P Chairman Number of the
 
of community 	leaders 11.2.9 
 11.2.88 Upazila Parishad 	 Parliament
 
inthree groups 12.2.88 12.2.8 U.N.O.
 

Upazila Education Officer
 
Upazila Social Welfare Officer
 
B.R.D.B. Officer, Union parishad
 
Chairman, UFPO & his staff.
 

7.Organizational meet- Once inevery 	 UFPOFPA and members of the 
 Upazila Chairman
 
ing at village level month Union parishad
 
preceded by film show
 
on Family Planning
 

8.Establishment of 15.2.98 22.2.98 
 Upazila Family Planning Officer
 
contraceptive 
 and Upazila store keeper

distribution centre
 
with 6volunteers
 

.................................
---------- ..... 
 ............................. 
 ................ ..
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SL ACTIVITIES 
 'DATE OF DATE OF WHO ISRESPONSIBLE WHO WILL SUPERVISE
 
NO 11 COMMENCEMENT ! COMPLETION
 

............................ ...... 
............... .............. 
...........
 
.~ 2, 3 4 55 7 

9.Organising nutrition Once inevery 
 March f89 Family Welfare visitor, Upazila Health and
 
calp ineach village month begining assistant and volunteers Faily Planning
 

March 1989 
 officer (UH4FP.O)
 

medical officer (MCH FP)
9.Holding mobile Once inamonth Medical officer (MCH F
VP) UH i F.P.O.
 
sterilization camp 
 FWV and Supporting staff
 
ineach union 
 & UFPO
 

10. Establishing MC.I-FP Middle of February Family Planning Officer (UFPO) 
 Upazila Chairman.
 
clinic insundurpur N
M.O. (M.C.H) &FP
 
Abdullahpur Union & 
 F.Y.
 
making them functional.
 

II.Meeting of Upazila Once inevery month Upazila Chairman UpIzila Chairman
 
and union Family UF.P.O 
 Union Chairian
 
Planning Comitee 
 F.P.A.
 

F.W.A.
 

12. Activiting youth club " 
 U.F.P.O. Union Chairman Upazila Chairman"
 
for F.S.P.S. activities
 

13. Reward to the best Dec.'98 Upazila Chairman
 
worker UFPO, NO (MCH FP)
 

........................................................................................--.
i-....... ,,--....-..
 

I wculd like to mention here that the existing union and Ward level F.P. vorkerss viil be actively. utilizd to 
complete the component activities mentioned above. 

Besides, the existing mechanism for record keeping and reporting vill beutilied.
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VII. 	Resources needed
 

BUDGET ESTIMATE
 

NO. ! PARTICULARS 


1. Meeting of Upa-

zila, Union and 

village family 

planing commit
tees.
 

2. 	Training of 

volunteer 


3. 	Orientation 

workshop, 


4. Activising youth 


clubs.
 

5. Printing of growth 

chart for nutri-

tion program 


6. Preparation of 


Elcos map
 

7. Reward to the 

three best
 
workers
 

S. Evaluation 


9. Contingency 


P U 	R P 0 S E 
 AMOrU NT
 

Incidental cost for holding 
 TK 24,000
 
THE MEETING (MEMBERS 200 x
 
meeting 12 x TK 10
 

Incidental cost for training 
TK 1,800/
and transport cost, to the
 
volunteers (6 x 3 x TK 100)
 

Incidental and transport cost
 
to the participants 
 TK 30,000/"
 
(participants 300 x TK 100)
 

Sports materials (12x500) 
 TK 	6,000/-


Printing cost of 20,000 
 TK 6,000/
of growth chart and purchase
 

of 14 register
 

Cost 	Cof preparation TK 
 1,400/-


TK 	2,000/,
 

TK 10,000/-


TI 15,000/-


TK 96,200/-


If growth chart is supplied fromn Governmen isources no money will
 
be spend for the purpose. r"m.... or nm yi
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VIII. Funding Source : GOB/Donor Agency/Upazila Parishad
 

Ix. Evaluation Plan : 1i)The project activities will be evalu

ated in each meeting of the Upazila'
 
Family Planning Committee.
 

2) On completion of six months, 
 a
 
midyear evaluation will be made by 
 a
 
small evaluation committee consisting
 
of the UFP committee members.
 

X. Next Step 
 : If resource is available- the activities
 
of the project may be pilled over 
to
 
the next year.
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COMMUNITY PROFILE 

UPAZILA : FATICKCHARI 

DATE :,24-10-1987 

A.DEMOGRAPHIC B.ADMINISTRATIVE/ : C.SOCIO-ECONONIC 
POLITICAL : Upazila Chairman 

1.Total Population :366433 1.Upazila Chief 

Male :196220 2.Total Villages 


Famele :170213 3.Total Unions 

2.Eligible Couples :55844 4.Political leaders 

3.Total under-fives: 
 5.Formal Leaders 

4.Total Households :55114 6.Informal leaders 

5.Vital Rates : 7.Social Organizations :14 Kinds :4.total TV Sets :
 

CBR :37.16 1 

COR :14.3 Z 

IRR :111,91 

CHR :15,2 1 

NXR :60/00 


D.FANILY PLANNING : E.SOCIAL FACILITIES
 

1.Total ELCOS :55,844 

2.Current Users : 


Total 	:15,261 

IUD :1,752 


Oral Pill :5,145 

Others :1,935 

Condoms :2,562 

Implants : 


Vasectomy : 25 

Tubectomy :3,842 


3.Nev Acceptors
 
(last month)
 

Total : 213
 

1.Hospital 

2.Health Centers 

3.Schools 


Elementary
 
Secondary
 
Others
 
Teachers
 

4.Physicians 

5.Midvives/Nurses 

6.T 8A 


IUD : 76
 

4.Prevalgece Rates : 27.30 Z
 
Total : 15,261
 
IUD : 3,13
 
Oral Pill : 9,21
 
Others : 3,46
 
Condoms : 4,50
 
Implants
 
Vasectomy :)
 
Tubectomy :)6.92
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: 1.Literacy Rate :24 2 
:87 male 
: 20 Fasele 
:150 Position :2.School Enrollment 
:362 Position : Ratio :220 
:1000 position :3.Total Ratio Sets:
 

Membership: 5.Total Motor Cars:
 
6.Total Rotor
 

Cycles s
 
7.Total Bicycles
 
8.Other Vehicles 


: 1
 
: 13
 
: 220 including colleges
 

:19
 
: 4
 
:30
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ANNEX 3

'
 EVALUATION QUESTIONNAI RE -

BANGLADESH/I NDONESIA ORIENTATION STUDY PROGRAM 

SNATIONAL FAMILY PLANNING COORDINATING: BOARD (BKKBN) 

12 - 27 OCTOBER 1987 

Instructions s
 

.1. Please do not write your name on this questionnaire.
 

2. Please use'the fol'lowing scaleuwhen answering.th' questions 
on'this form v 

-I not at all useful:
 

2 - somewhat useful
 

3 - useful 

4 = very useful
 

5 = excellent
 

3. Please write any comments in EnVl's
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http:answering.th


------------------------------ -----------------------

presen tieonlctU,- wrrg

the following
In Jakarta BKKBN of fice, 

family planning ProgramsIndonesian national 

held to orient to you on 

one of them by putting V mark in 
on each
Give your evalution 

appropriate column of their usefulness@.
 

Not at all Somewhat Useful Very Excellentpresentations/Lectures 
 .. .. . .. .. -.- .-. - . -- , --useful-------. Useful
 

I. National Family
 
Planning policies
 

strategies
and 


2. National Family
 
Planning Program
 
operation
 

3. 	National Family
 
Planning Program
 
Manpower Dev.
 

4. 	BKKBN'5 Logistic
 
System
 

5. 	National level
 
Program Planning - ""
 
for F.P. 


6. 	National Family
 
Planning Program
 

and
monitoring 

Evaluation
 

66
 



------------------------------------------------------------------

In Yogyakarta you have attended lectures/observed the following 

field activities. Give your evaluation on each one of themby putting 

V mark in appropriate column of their usefulness. 

Presentations/field Not at all Somewhat Useful, Very Excellent 
activities useful useful Useful 

1. 	 Orientation lectures 
at Governor's office 
on 	Yogyakarta Province----

2. 	 Orientation lecture 
at Yogyakarta BKKBN 
office ..... 

3. 	Orientation at the
 
Bupati's office
 

4. 	Consultation meeting
 
at the Kabupaten
 
Head office
 

5. 	Meeting with the
 
Camat coordination
 
committee members,
 
their presentation
 
and discussion.
 

6. 	Visits to Mothers club ----.
 

7. 	Visits to Puskesmas
 

S. 	Visits to Posyandu
 

90 	Visit to Readers,
 
Listener, and Viewers
 
Group__-_.
 

10.Friday prayer where
 
Imam mentioned for
 
in his Khotba.
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----------------------------------------------------------------

----

In Bali, you have .attended*.lec-tures/obse'rved the' ':fol lowing 

activities, giv, • your evaluation on each one of them by 
putting V mark in appropriate column of their uifulness,
 

Presentations/field 
 Not at all Somewhat Useful Very I 
 Excellent
 
activities 
 useful useful 
 useful
 

I. Orientation lectures
 
on Bali Family Plan
ning Program by the
 
chairman of Bali
 
Provincial BKKBN  -


2. 	Film show on Banjar
 
System
 

3. 	Visit to Kabupaten
 
co o r d i n a t i o n m e e t i n g -- - - -- • 

4. 	 Visit to Kecamatan 
coordination meeting
 

5. 	Visit to Banjar meeting
 
and observing the Elco 
maping 	  . 

6. 	Visit to Women and
 
Youth Welfare
 
activities
 

7. 	 Visit to Posyandu 

S. 	 Presentation for 
target setting 

sB
 



---

PREPERATION OF: ACTION,PLAN
 

The purpose of the visit to Indonesia is to, help you_'improve
 

family planning services, service delivery and management in your
 

Upazila. 
The action plan is intended to be your working document'
 

to help 
 you develop inproved family planning services in your
 

area. What is your 
opinion of the Action Plan Development Program
 

in 	Puncak and Jakarta.
 

Presentations/field Not at all Somewhat 
 Useful Very Excellent
 
activities 
 useful useful 	 useful,
 

I. Technical guidance
 
from BKKBN to help
 
prepare action plans.
 

2. 	Relevance of materials
 
provided -to help
 
prepare action plans. ----

3. Relevance of field*
 
visits; in Jogja to help
 
prepare action plans.------


4. 	Relevance of field
 
visits in Bali to help
 
prepare action plans.
 

Please 
provide below any other comments you may have regarding 

the Action Plans development of this program. What further 

assistance do you think you will need to implement your action 

plan in your Upazila ?. 
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LOGISTICS
 

In.order to help us improve the program fori futurea bat-chs' please 
answer the following questions .
 

1. 	Were the: hotel and food facilities adequate in '
 

a. 	Jakarta 
 Yes No. ,Comment,%
 

b. Jogja 
 Yes No Comments
 

c. 	Bali 
 Yes No Comments
 

d. 	Puncak 
 Yes No Comments
 

2. Was the transportation
 
provided adequate ? Yes No Comments
 

3. 	Were prayer workshipping
 
facilities adequate ? 
 Yes. No Commenti 

4. Was the length at time incach place appropriate,? 

a. Jakarta Yes No Comments 

b. Jogya Yes No Comments 

c. Bali Yes No Comments 

d. Puncak Yes No Comments 

Please provide 
beliw any other comments you may have regarding

the organization at your visit to Indonesia.
 

GENERAL COMMENTS
 

Please provide below any additional comments about the study tour 
program 

dk/bddes
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ANEX 4 

EVALUATION RESULTSi
 
PRESENTATISILECTURES
 

JAKARTA 

.............-----........-................ 	 .................... . .
 
No. ! 	 Nami of. lank ! Not ! Soot hat !Uuffl ! Very ! Excellent . Total leans
 

Leture t !Useful ! Useful !n Useful ! 0 :IJ:
 
- ---- -. - .. 	. . .. ...---. .. .. ..---
. . . . . . .... - .. -. . . . . . . . . . . . .............. 

f !% ! f !I ! f ! I !f !% ! f! [ ff! '!.f ! 2 ! (1-5)1 
................................................................... ........... ,...--
 ... 

I. National raiily! 3 !17, 	 2 1 9 50 4 22. 111100 4.1.
'Planning Policies ! 0 !2, 1l!9!50!4!22 lg "l V 
and Strategies !!', , o 	 !: !! a , 

. ................................ 
 ....... ,_,
 

2. National Family! 3! 17! ! ! ! ! 3 ! 17! 10!1123 ! II 1 18 100 3.9 
1!Planning Program! o !.. ! ! o . ! o o - '. . 

Operatiom , , , ! o. , , , , ! ,! . ao . 

3.!National mily !3! 17 ! , ! I ! 5 ! 3 17! 510. 1 5 !5 100! 4.2
 
!Planning Progral!gam!! ! o!.. !o i i oS o o
 

LManpoer 	 Develop- ! ! ! ! ! r ! a a . 1 . a a <I.. 

. .....e . . . ... 	 . ............. . . ..... I
 

4 B! 'SLogistic!'2 ! ! 2 . t . !17! 9 !50 ! 11 1o00DK 1! 	 3 2! 18 3.7 

5. 	 National level o 3! 17! ! ' I 5 ! 2' 9! 50 ! 17 .318 100! 3.9 1
 
'Program Planning! ! ! ! ! ! ! o1 ! ! ! !
 

-----.----- .-...- .e. ....--..---	 .- ....-..a a a a g ' I. ' S i l ' I I ; ' I I I 

6. NationalrFa ly.3.17 . . 111 8 4! 222 5 8.44 . 1 .!100 3.9 
'Planning Progral! I VA ' I I I I I I 

Nonitoring ad ! ! ! a a a a .a a" a Ia a a a 
'Evaluation ! I I I ' '! " - I I i . I i 
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ANNEIX 5
 

EVALUATION RESULTS 
PRESENTATIONS AND FIELD ACTIVITIES 

VO6YAKARTA 

- - - . . .--- - ........- -.-..... -.......
 

No.,. Nia of " lank ! Not !Sooe vhat Useful Very !Excellent ! Total eal,! 
S Lecture and .. . Useful ! Useful . . Useful., . ,. . , . 

field activi-!-------- --..............-. ........ ............--------....--...........-.... -- .------
ties. ! f ' I ! I % ! % ! f 1. I. .f 1 * l-5) 

... ... ww ... mo m mm mmm .............mm m ....... .m.. .. .. wm m .. m m .. .. . . .. . i" .. ....... omom ....... .. ..
I I II lI a B a !4 ai i I I 

1.IOrientation at ! 3! 17! 1 5 I 1 5 4! 22 1 9! 44 1 I 5 .. 18 100 ! 3.4"
 
Govenor's office I i a I I I ' I -I ' . I
 

................... e....................... .....-I 
" 

.,------- - ................ 
a a I a a a a a a I -a .1 1 , 1,• * , a 

2.!Lecture by I a B I 2!2! Ii '13 [72,I 2 [11 II! 100 -_4.0.-! 
! JogyakartalK lN! I I I B I 'I I " I I I. I I' 

......................... . ....... ............--.-..---- .........
 
I I ! ! I a I I ! B I B.L .. ..... I 

3.!Orientation at ! 2 11! ' ' I I 8 .44 5 .27 .i ...,31 17 - 100 , 4.1
 
! theh1patips I !I a i B I S I a a aa
 

!officeB ! I I I B I 'I a a a ~
 
. C... - .. .. a.- e..... .e '.. -,' 
, , , , , ' I a a a I ' ' :" :-1 I 

4.! Rkon !2 II!!1 ' I I2! 11 I 10!755 4 [22 l 18!100! 4. ! 
a a I I I ~ a I " I "iI I B I IB I " I !; 

ee..-- w....a....-- - ------ eee e e ~e. ee e ..... 

I I I I I I I I IB I I B I S,- : I : ," 

5.!Meetingvith 41 11 5! ! 199 50.!,4 22 !1.100 4.1 

6. a .eClub ! I .1 2 ! I V 72 2 I. I !'B B4.2Noth 

..... .............................. 
 .... ............ e
 

II I ,I I I. I I I I I I I ! I !i.: I 

7.!oPukeslub !2 ! ! I 2 !11 f 3 72!4 ! 11. I!.S100 4.2-
' III iI I l I I II II I II I l ' IB Il l l i I I II I I I 

II I I .! I I I I I i I ! . Ii " ! I I
'~- ! : . 7- w- 7 ! - ----..... !.. , 

7. IPosym 3 22 I I I ' 2! 41,1 9 450 4 22. .I. 100 I. 4. 2 ! 

I H I il i I N I'INI ~ l I !N HI I ~ l I I I a l !l II IN I I I
e... ... . . . .eie.e....... . ... ...... .e B
..... 


l:0 a ; '' 

' I nt e I I 1. , I ' , B I ° I : B I I I! I , 

1.!ioiy 3o22!Praye2 ! 3 7 ! 9I4 3 2 2 I 19! 100!2I!I 4.1 

, orI2! , I !2 1, 1 3 7 I 9!,100 ,I4.0Iom , 1 

................
......... . ..... ........ ww .. ... . ..
If.Persaytrer !! I! '! ! I ! I ! !I..3I!I!!I lIf 


I I l I II!III !I I I I I I I III I I !I .1 I .*I 

10 ! ! 211 I f I -I 13 7 O! 55 1 2mII! I 3.6lmFri~a PII m 1 13 ImmI[100! 
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ANNEX 6 
EVALUATION RESULTS: 

"PRESENTATIOIND FIELD ACTIVITIES
DALI 

. . . . .. . . ......... 
 ........ -


No. Nais"of 1rank Not " Some vat IUseful Very Excellent, roWa ! I fea. 
1 ' .d .U .ful, Useful . Useful ..Ltur a 

" ' -.-. ... .field .... .- - ...... ... ..ctivi ................. 

ties. 'f z f A! I f ! Z I f ! 2 , f | II f " f' I "(1-5 
......... . .. .. . .. . .. .. . ....-- -.
 

I..Lecture oa the 
IBali Family
'PlanningPlograe 

.2 I1. .1 1 
' 

' I i 

I 
II 

I 

5 

I 

. 10 
I! 
l" 

5 5 

" ' 

.I27 .18 

" I 

[100 . 4.1 
I 

:i ' i.
....... ................................ .---............. . ..... . a a a a , I ' a a I , I I I . I '. I '.1 I 

2. FileShwv a 3 !,17a ao 'a ! a 1
| -1:1 

5 41!22
L..II.-

!5 I27
a' 5.:1 27 

:oa'-.. 189! 
. 

100 3.9''
.," .a 

-................... ..... . . .. . . . 

3. !Kab. Rkorv 211! " - I 41 22 I 10! 55 I 2! 11 !,18' .100, .3.6 

I...n . ....- I . ." . .. .. - - - - - - 

~ a1 av '1' I aIV I' 
4. !Kc. Rtkor 13 !17 a, , - ''.4"22'! .3!'944 17 18 100 .9 . 

Ro.niniN .------ a 

6.!Visit to hnJr 3 17! I ' . ! I 1 I:7 I 30 [! 44 Ile! 100 4.2 

ies I I I I. I I I I ' a I I I I I .! 

6.visetoai 13117! a a a 7 1 5 11,. 61! '4! 3 18 100! 4.2!&kyouth activi-I I I, a a ' I a .1. a ! i'I a 4 + I ...'' 

!tis I a a a oo a , i a a , a a , 
. . . . . .. . . . ... . . o73 
... . . . . . * ... . . . . .. .. . .. . . . . .. a ... 


a a a I a a a a a La a ."a a a a a a 
7. !Visitt|Posyale31 17! I ' "+ ' ! !:!10155! 271°I !..!

a.a. .a.a . . .' _I - -I_''a. a,. , " a-.. .a , .. I.-..- ----- -----.. i . .. a.. . I 
B.!'Preslatatlouof ° 2 111! 5 ;i 61!. .111 100 1"4.3. 1'1.131l17 II I'll " 

' ", | " - " |Stargetslltting I o o a, ' .| ' |• +- a.. a a a 'a| a..+"|, .' a ar| :',a ': a 
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EVALUATION RESULTSs 
ACTION LUAN 

No. ! i nluk;! Not ! Som viat" ! Useful ! Vry Excellet ! Total! NIAn I
W :i' I, l Useful 1Unf l ! U II- , ' ; 

. ...- ,
1T E N - -- - -------! : !f'z !'f ! ! ! 1 ! !1f 1! f ! 1! f ! | f!f.!? !U(-S) 

a a I I a a I a a I S 1 I I a 

I. 'KKNS Technical 1 5 1 5 ! ! !4 !22! 9 ! 3-- 17 18 100 3.7 
.quidance . .a . I 3 

......................................... . ,............ ...--...-.
 
i I a I I ! I I a I I . I. - a ., 

2.Relevance of 15 , , , , 9 50! 3 ! 3.74 ! 22! t17omateril ! a a a a a a ao 
.. .. ... .......... ....... ... ,--.. . aa a a , a s a a a , I o. I a", a. ' i ; a 

3. ! Relevanceof If5 ! 1 ! 5S .3 ! 17! 9 !50! 4 ! 22 'l! 100! 3.9
 
! fieldvisits in a ! ! a a a a . ' . o
 
!Jogyakarta ! o ! a ma a a a .- as .. a 


.......................... .................. "----n . ...... -


LI !4. !Relevance of ! 2! 11! a , ! !:3 17! ! 44! - 27 !i ! 100.! .4!.
 
!field visits in ! a a a a a a a a I a a. a a
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ANNE I 

EVALUATON RESUiT$i 
L061 T I C9
 

. . . -.................. . ... Ma...
.................... -0 - . . ".--,........
 

NO 4 KAN 6IK .AD TOTAL 
IT EN ...... - TOTA. ........... ------

. .,.. £. ! !.;. . ....... ..
.... .... [. ' .. . 

r 

* I ri I a l a a - a 

Is!oteland ood 2 .11 16 .M,! . .19! 100
 
!Facilities in a a
 
! Jakarta l I ! £ I " a
 

lJogya 1. to192. t £2 £16 B!e to 100o a £ I a . 1 8' I " "aI-

l "£ * I a ' I O . rl+ 

' a. a A 

5., £Transportation £2 £:11,. 16 £ A to£'9 100 
I£ I £l I a + I Ia a , I .. .. 

;

I .ma.... I£ I I" - I . " " ,a.. a...I aa.I a 

6., orshippig £3 !17 12 66£ 3 7! £i 100 

7. !Legth of tim t 2 .11 £ 15 8.3 11 5 1 1I 100
 
!JakartaI' £ £ £ £ ' £ '
 

a - -- -- -- ' '----


~ ~~~ , + ,S',l T I9. Injoya £211 £14 £77' 2 11 198 100 

9..n, £2 11! 16£ t 10099 £19! 

10. In Picak 1 A£ 5 13 7212 I1! 100 
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ANNEX 9
 

EVALUAT ION RESULTS a
 

PARTICIPANTS' RESPONSES TO OPEN-ENDED EVALUATION QUESTIONS
 

I. 	About the Overall Orientation Study
 

1. We are grateful to the BKKBN, the Government of Indonesia
 

and also the people of Indonesia as they give us chance
 

to 	 visit their country and to select important expe

from their current Family Planning Program. The
riences 

experiences will be beneficial to our country and to the
 

development of our Family Planning Program. Thanks to all
 

and we hope our Friendship will long live.
 

a
2. Nice program. In general the Study Tour will help lot
 

to improve the Family Planning Program in Bangladesh.
 

Thanks to all of you very much.
 

3. 	The Study Tour is very helpful to us, so I appreciate 

this kind of Study Tour. 

4. 	The Study Tour is fruitful (two comments)
 

5. 	Language barrier is indeed a problem througout the Study
 

Tour.
 

6. 	Very good experiences. 

7. 	Stress should be given to field visits at the Banjar and
 

Kecamatan level.
 

shows us
5. The Orientation Study is very useful for us, it 


we are with the Family Planning Program, and what
where 

should be done to implement our Family Planning Program.
 

II. About the Indonesian Family Planning Program
 

Government
The mechanism and policies taken by the of
 

Indonesia for making the Family Planning Program a success
 

undoubtedly is a praiseworthy one. I hope the program will
 

exist for the future and for the betterment of the people.
 

III. About the Plan of Action
 

1. 	Action plan is better done in Jakarta
 
2. Four full days be kept apart for preparing the action
 

plan.
 
3. 	Action plan is needed, so it is an excellent idea.
 

4. Community participation and religious commitment are very
 

important and should be included in the action plan.
 

' IV. Logistics 

for future batches.
Make Bangladeshi food and tea convenient 
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ANNEX 10:
 

NUMBER OF PERSONNEL INVOLVED, BKKBN
 

No. Group of Rank ' National !Yogyakarta! Bali !'Total,. 

Ia 	 I
a 	 a a -' 

1. ! Coordinators, B 	 _ - ! ' 
, 	 I I ' a 

2. Staff of experts! 5 	 - - " 55 
I I I 	 a 

3.! Consultants 	 8 - -. 1 8 

4. ! Esselon II 	 16 A . I 1- . A18 

5. Esselon 11 1 	 10 ' 9. 99 ' 28 
l 	 : "I " I . . . l :. . " 1,I 

6. I Esselon IV 	 5 2,I 2I2 9 

7. 1 Administrative! 10 I 2 2.... 14
 
astaff I 	 ' .' 
I 	 I I I - I 

8. 	I Technical' staff 6 I 4 - .4 14
 

! - I 6 1 6 1 12
9. I Field staff 

10. Others 	 11 - 4 I 4 19 
, 	 , . '. .• 

a r t a- 1 2e 
S, ot a7, '79' '''29 . 2r., '135 
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ANNEX 11
 

WELCOME SPEECH BY THE CHAIRMAN OF BKKBN
 

DR. HARYONO SUYONOr
 

.AT THE OPENING CEREMONY'OF
 

THE BANGLADESH ORIENTATION STUDY TOUR
 

FOR FAMILY PLANNING IN INDONESIA:
 

Jakarta, 12 October 1987
 

Assalamu'alaikum wr. wb.
 

Your Excellencies the Ambassadors
 
Distinguished Representatives f- '-nor Agencies,
 

,
Honored Colleagues and Program ' ipants,
 
Ladies adn Gentlemen,
 

With continuous prayer of thank.giving to God Almighty, let 
me take this opportunity to welcome you all in Jakarta for a 
special orientation study tour in our country. 

Today's celebration is both an historic and happy occasion
 
for us here at BKKBN. It is an historic occasion in that it
 
marks the implementation of a two-country agreement that
 
indicates a commitment on the part of each to improve their
 
so,:iety through family planning.
 

It is now commonly understood that population planning, or
 
the lack of it, has an effect that is both national and 
international. Because of this, BKKBN has engaged in many 
international service activities. 

Since 1979, over eleven hundred foreign government officials
 
and health practioners have visited Indonesia to share their
 
views and witness our program in aciton. During this same
 
period, we have sent over eight hundred persons abroad, either
 
for long term training or to conduct jomparative studies in
 
family planning and related fields.
 

Ladies and gentlemen,
 

For the last seventeen years we have been 'working very hard.
 
This cross pollination I just mentioned has helped toc. make our
 
effort successful.
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In 1'71, after our fir St year of operation, we had 
registered fifty thousand new acceptors. We.are nowregisteringthere-wereAt last count, 
over 20,000 new acceptors every day. 

sixteen point five (16.5) million acceptors enrolled in the 

program, which represents around 64% of all elligible couples. 

Such a success seems to be attributed to the proper policy
 

adopted by institutionalizing and internalizing the family
 

planning program within the government and community
 
organizations and within the Indonesian people as waell. This
 
significant performance is also due to at least four factors
 
which can be considered as the basic program strategies which 
include : 

- strong political commitment by the government, from the 
president of the Republic of Indonesia down to the Village Heads 

activee participation by the local community and its non
" , 

formal leaders throughout the country in all aspects of program 
planning and implementation; 

- an effective management system utilized by the NFPCB,
 
including a system of management for the integrated family
 
planning programs, reporting, recording and manpower planning and
 
development;
 

- integration of family planning and development programs, 
which is defined as consolidation and linkage of activities
 
between family planning and one or more other development
 
programs that are mutually supportive in reaching a common target
 
group to achieve a similar goal. 

From the beginning, g three dimensionQ family RLaning
 

REoam aroC2h was adopted to include, first, the expansion of
 

program coverage; second, the promotion of continued use of
 
contraceptives or program maintenance; and third,
 
institutionalization of family planning •practice and low
 

fertility in the society, or program institutionalization.
 

Ladies and gentlemen,
 

With this magnitude, we of course, have to work harderr to
 
' 


sustain the current level of participation, while at the same
 
time increasing the rate of acceptance.
 

We believe that the solution to this problem lies in the
 

institutionalization of the Family Planning P-'-am in our
 
society. This means that the attitudes and 'practice toward
 
family planning in the community as well as their management
 
support have to become daily live of our people and of our
 
supporting institutions. 
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The Indonesian Family Planning Program, eventually, should
 
emerge as'a social movement, as a community movement, in which
 
toe people themselves have to become the starting point of
 
further program development and activities.
 

For those reasons, we are also mobilizing support from many
 
institutions for the adoption of a small, happy and 'prosperous
 
family norm.
 

In the coming weeks you will be hearing a great'deal about
 

the activities we are undertaking to achieve this goal.
 

Among these are the following :
 

- linkage of the family planning program to other 
.'
 

development programs in order to assure continued prevalence and


sustained growth,
 

. income generating activities that tie family planning to
 
total family welfare,
 

- information, education, and communication program, an all 
pervassive activity that has a changing function during each 
phase of the program. It is used to indace the 
institutionalization process, increase prevalence rates, and 
stimulate interest and responsibility in integration programs.
 

As mentioned before, all of these activities pave the way to
 
a self sustaining role for family planning participants in the
 
social movement, which then develop their program which we may
 
call "KB Mandiri". In this process, the role of program
 
management is transferred gradually to the people themselves,
 
according to its viability in their community.
 

Ladies and gentlemen,
 

We believe in sharing our experiences fully with friendly
 
nations, especially with Bangladesh, with whom we have a close
 
relationship. It is this relationship and our mutual commitment
 
to improve the world in we live that make today a truly historic
 
occasion.
 

Another reason for our happiness today is the fact that this
 
cooperative effort is being carried out With assistance from our
 
old friends at USAID. It shows insight on their part and a
 
wisdom born of extensive experience in fostering international
 
cooperation. Together with our friends from other donor agencies
 
that are represented here today, their sharing of this experience
 
and wisdom has been of immeasurable value to us as we have sought
 
to bring the lessons we have learned here to the eyes of the
 
world.
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I said earlier that our success in international cooperation

and in the sharing of experience has helped to strengthen our
 
program. Now, 
we have before us an even better opportunity' to
 
both give and receive information on population control, 
 family

planning and community health programs.
 

Preparation 
 are underway for the inception of an
 
international training program, 
which will offer a forum for the

sharing of ideas and practice about all aspects of family

planning 
which plays a key role in national development and
 
progress in many parts of the world.
 

The cornerstone of this international training program will
 
be our experience in the community-based approach, in which
 
information, education, communication, and social action are
 
constantly elicited from 
all group and institutions in the
 
community, its goal being self-sustained community and individual
 
participation in the campaign for a better quality of man.
 

It is this experience we offer 
to you and other brothers who
 
are interested. It is the experience of a 
national program

carried out at the community level, the experience of harhessing

both national and international resources to improve our 
society.
 

How lucky we are, my friends, to be involved in an

undertaking that holds such hope for 
our people. It is my most

sincere hope our
that visitors from the People's Republic of

Bangladesh will 
join with us in our aspirations and share with us
 
their perceptions and experience. Together we will learn,

together we will plan, and together we will forge ahead in a
 
cooperative effort to better 
our world.
 

And now, with Bismillahirohmanirohim, I declare this
 
Orientation Study Tour Program officially open.
 

Thank you.
 

Wassalamu'alaikum wr. wb.
 

Chairman of BKKBN, 

Haryono.Suyono
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ANNEX 12
 

CLOSING ADDRESS
 
BY
 

DR. HARYONO SUYONO,
 
CHAIRMAN OF BKKBN
 

Jakarta, 26 October 19e7
 

Assalamu'alaikum wr. wb.,
 

Honoroured Colleagues and Programme participants,
 
Ladies and Gentlemen,
 

It gives me great pleasure indeed to this special forum at
 
the conclusion of a most important milestone in the very warm
 
relationship between the Bangladesh and the Indonesian Family
 
Planning Programmes.
 

As I mentioned at the Opening Ceremony two short weeks ago,
 
thi programme is a historic stride in the long-standing collabo
ration between the two national programmes, and is proof of the
 
solid committments of the two National bovernments in the efforts
 
to improve the people's welbeing through family planning.
 

I also mentioned on that occasion that this Study Observa
tion programme is unique in the sense that it is not "pure"
 
training, rather it is a programme designed to provide the oppor
tunity for the participarts to observe the Indonesian Family 
Planning Programme in operation, observe the realities, discuss 
operational issues with the appropriate counterparts, and to 
arrive at matters which may be adapted in improving the National
 
Family Planning Programme in Bangladesh.
 

Unlike the "conventional" training programmes, the present
 
programme does not attempt'at imparting knowledge and insights
 
through lectures and discussions. Only a small portion of your
 
tenure in Indonesia was used for lectures, the greater proportion
 
was spent on observing actual field conditions. Also as I
 
mentioned in my opening address, BKKBN expects to gain from this
 
programme, particularly with regard to your detection of short
comings which would escape our observations. This, I must add is
 
one of the strengths of the Indonesian ;frogramme in the sense
 
that we are always open to criticisms and suggestions.
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Ladies and Gentlemen,
 

Although I have not been physically participant to your
 
field observations, I have been following the progress of your

trips with careful interest. Indeed, I make it one of the most
 
important poli:ies to have BKKBN personnel intimate with field
 
problems. As you may have noticed, the Facilitators assigned to
 
you are conversant with people at the lowest levels. It is
 
through this method that we made ourselves accutely aware of the
 
peoples needs, and consequently immediate expeditious corrective
 
or remedial actions taken.
 

You may also have observed the effectiveness of the coordi
native fora at various levels. It may seem to have been uninte
resting for you to observe these activities. However, we are of
 
the opinion that these meetings are important tobe one of the
 
focus of your observations. It is through these meetings that
 
inter-sectoral committments are sought, and the strong leadership

of the formal administrative functionaries are secured. If
 
language barrier prove to be a problem, we will endeavour to our
 
utmost to facilitate better comprehension for the future groups
 
from Bangladesh.
 

One other important aspect of IE and C is the solid committ
ment of the national and local religious leaders in the Family
 
Planning programme. You may also have noticed how Friday Prayer
 
Khutbahs contain Family Planning messages. This, have not come
 
forthright. To arrive at where and what we are today have taken
 
us a number of years of diligent work and maintaining close
 
linkage with these leaders.
 

Ladies and Gentlemen,
 

I would like to take note to the statement made by Mr
 
Najmul Haq, the Team Leader of this group, before the
 
Coordinating Minister of People's Welfare. You, rightly stated
 
that one of the problem in Bangladesh is to pinpoint the correct
 
entry-point to break the vicious circle to develop the Family
 
Planning programme in Bangladesh. I would like to Join you in
 
responding that this was also one of our problems. But we
once 

found the way, as it were, our programme gained momentum
 
markedly. I am confident that with the strong committment
 
towards Family Planning now existing in Bangladesh, you will
 
attain your goals.
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Ladies and Gentlemen,
 

I certainly hope that you gained insights that the Indone
sian Family Planning programme has evolved from the "service
oriented" approach to the emerging "social movement" nature.
 
For programme managers this means that the communities are almost
 
ready to take-over programme management in their respective
 
immediate surroundings. The "Dasa Wisma" concept, and the
 
village meeting at Bejiharjo in Gunung Kidul, is one example that
 
you observed. Similar examples were also observed. You may also
 
have observed that women are not only open to family planning but
 
are also ready to pass-on motivational activities to their peers.
 
I am hopeful that you may identify similar social dynamics
 
elements through which your programme can be envigorated.
 

Ladies and Gentlemen,
 

An important aspect which I would like to underscore is that
 
by comparing the programme in Bali and that of Yogyakarta, you
 
may have noticed that no two provinces in the nation is similar.
 
Most certainly, similarities do exist, but each of the twenty
seven provinces have their own specific social and cultural
 
characteristics. As Family Planning is for the major part 
 a
 
programme in attitude and normative change, you may have noticed
 
that the the Banjar system in Bali is different from the social
 
concept applied in Yogyakarta. This is what the Indonesian
 
programme so challenging even to ourselves. But this also
 
demands considerable management skills. Here is where the Manpo
wer Development Aspects of the programme come to the fore.
 

Ladies and Gentlemen,
 

Those are but a few of all the aspects which you have come
 
accross during your short observation tenure in Indonesia. I do
 
hope that the things you observed may be useful in implementing
 
the Plan of Actions in your respective Upazilas.
 

It was a true pleasure for me and my staff to be host to
 
this most dynamic and graceful group. I would like also
 
herewith, and on behalf of my staff, to offer my sincere appolo
gies for any shortcomings and displeasures you may have encounte
red. As the saying goes, "mistakes are inherent in human
 
nature".
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Swish yougreat successes in your efforts to. deveiop YyoUr 
programme further, wish save home. Allah.and you a hjouney May 
grant us, with,.His Devine guidance in all our .nd.a.ours. 

Thank you. 

:wassalamu'alaikum Wr. Wb.

pr :23/10/87,,
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ANNEX 13
 

REMARK BY PROF. SANTOSO S. HAMIJOYO
 

DEPUTY FOR MANPOWER DEVELOPMENT BKKBN
 

AT THE CLOSSING CEREMONY OF BANGLADESH ORIENTATION STUDY TOUR
 

JAKARTA, OCTOBER 26, 1987
 

r..:Bapak DR'. Haryono Suyono, chairman of BKKBN
 

2. Honored colleagues and Orientation study.tour participants,
 

3. Ladies'and Gentlemen,
 

Assalamualaikum Wr. Wb, 

May I take this opportunity to express my grateful thanks t6 

' 
for your presence in this occasion which!will officially
you all 

mark an end of a process of a two-week Orientation Study on the 

community based family planning program management. 

As already planned, this orientation study tour for 

majorBangladesh Family Planning officers is devided into three 


initial orientation phase on main topics o
phases. These cover an 


including the
the Indonesian national family planning program 


some

development of the Indonesian Family Planning Program with 


references to the Bangladesh Family Planning Program presented by
 

the chairman of the National Family Planning Board as the
 

field visit or observation to
principal reference for this study; 


process and procedurescollect data and information on system, • 


adopted for program operation at field level; in-country workshop
 

plan of action
which is used solely to develop an Upazila level 


of the Bangladesh Family Planning.
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Ladies and Gentlemen,
 

Beside the BKKBN chairman paper, four 
6ther, written topics 

in the Indonesian nat ional Fami y Planning Program,' managemen't' 

were also given inthe initial orientation phase. They, were. theL 

Family planning -program Operational Development, the Family 

Planning Program Planning System, Program Manpower Development' 

and the BKKBNvs logistics system. Also included in this phase was 

a Visit to the Coordinating Minister for People's Welfare, who 

briefed the participants on high level€committment toward making 

the Indonesian National Family Planning Program a success.
 

The next phase of this orientation study was a fie.1d visit
 

to the provinces of Jogyakarta and Bali which included a visit to
 

2 agencies, 4 sub-districts, 6 villages in Jogyakarta and 


agencies, 4 sub-districts and 9 villages in Bali. In this phase
 

the participants were exposed to a typical community based family
 

program management as reflected by strong leadership 
 and poli

tical committment of the local government from governor down to 

village head in the program implementation, active participation 

of community and Family Planning Inter-sectoral Implementing
 

Units at various levels, the role and significance of program
 

monitoring system, the BKKBN personnel human relations among
 

Family Planning implementors at various levels which provides 
a 

strong support in making the national program a social movement.
 

These tight Orientation study field program schedules Were 

interupted with some social events to create an enjoyable 

recreational process to encourage the participantsto take- a
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more active parti cipation in group workIng sessi nns and several
 

wrap-up meeti i. - hel d during and at, the end of field visit to 

consolidate data and information as inputs for in-country 

wor kshop. 

DR. Haryono Suyono, Ladies and gentlemen,
 

An active participatory learning strategy was successfully
 

employed in this Orient'ation Study. Such a conclusion was made
 

based on the participants' satisfied expressions which were
 

stated in the wrap-up meetings. They actually took many experien

ces from field observations and from their dialogues with the
 

local government and _community leaders, such as Governor,.
 

Bupatis, Camats, Lurahs, Kelians, PKK. etc. Therefore, my sincere
 

hope which I expressed in the opening ceremony of this r-orienta

tion study that this' first group of distinguished participants
 
would become the vanguard for a legion of their 
 collegues who
 

would visit over the next three or five years, may come true.
 

uenetiting these lindings, the participants then returned to
 

Jakarta, and Puncak for in-country workshop to develop an Upazila
 

level Plan of Action led by the Upazila Chairman.- There are in
 

all 4 Plans of Action which will be reviewed and improved in oa
 

de-brefing session to be held in Dhaka.
 

Ladies and Gentlemen,
 

Such a succcessful implementation of this Orientation Study
 

Tour for Bangladesh Family Planning Officer is made possible due
 

to the active-participation and dedication of All participants,
 
....ve act al68
 

nthe ction o. atti
 



,of the Task Force, members, consultants, kmlompok Widyaiswara
 

(facilitators), 
 and provi ncial.BKKBN Chairman and staff, parti

cularly, local facilitator ,and others. I would also like -to.
 

acknowledge my sincere 
rthanks to MSH (Management Science for'
 

Health) offici'als Ior their cooperation in this program.:However,
 

we al. think. that this Orientation Study has its deficiences
 

both from the organization, and implementation points'of views.
 

On 
 behalf of the Task Force, :and kelompok Widyaiswara, 


like to ask all participants:to accept our apology. We welcome
 

and. accept critics and these will 
be used to improve 'o-.,ur plans
 

for the coming batches,
 

Dr. Haryono, Ladies and Gentlemen
 

With, this I conclude my remark and may I ask you ' to
 

officially close -this 
First Batch of the Orientation -Study
 

Program and tolall of my Bangladesh collegues I say good bye and
 

hope you will soon'be in the midst of your family and start with
 

your work anew. We are confident that you all would become a new
 

spearhead for a better 
fami-ly planning and a better life for 
 the
 

people of Bangladesh.
 

Thank'you, WassalamualaikumWr. Wb.
 

dklbdjasmi•
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ANNEX 14
 

SOME REMARKS FROM THE PARTICIPANTS
 
GIVEN BY MR. NAJMUL HAQ WHO ACTS AS THE TEAM LEADER
 

OCTOBER 26, 1987
 

Pak Haryono, Chairman of BKKBN Indonesia, Prof. Santoso and my
respected colleagues from BKKBN Indonesia, and my colleagues and
 
friends,
 

Ladies and Gentlemen,
 

Assalamualaikum,
 

We are now at the end of our tour for the last 16 days. We have,

visited many of the family planning activities in Indonesia, and
 
I am very thankful to BKKBN for giving us this opportunity to
 
observe the family planning program in Indonesia.
 

As we have observed from the village level to the national 
level,

the one most important lessons, I think, we have learned is that
 
family planning success lies not in isolation but in the
 
involvement of all the people at all levels.
 

Ladies and Gentlemen,
 

We are 
 very proud to observe the program which Pak Haryono has
 
led in 
Indonesia. The program is not only institutionalized, but
 
it is actually internalized and it becomes 
a way of each
 
individual of Indonesia. 
 And I think we have to learn this
 
lesson for our Bangladesh also.
 

As we are here, the momentum goes back in Bangladesh, There will
 
be 180 thousand new bhads accuring. So you can see the magnitude

and the problem we have in 
our country. We are in disparate

situation. We are just 
 drawning men catching any straw we get.

So I hope the lesson we have learned in Indonesia, could be
 
implemented in Bangladesh as far as practical.
 

Learning will not end here, we will 
try to implament in our own
 
way, in our own Upazila by we have learned something of community
 
participation.
 

As you know, Indonesia, the land, the people we have observed, we
 
have seen, is really a unity in diversity. It is the unity in
 
diversity inwhich has given the people of 
Indonesia the strength
 
to solve the problem not only the population problem but quality

of human life. This is another lesson we have learneu and I 
am
 
sure my colleagues, my friends, particularly the chairman of
 
Upazila will 
be able to generate the sense of belongingness, the
 
sense of rarticipation when they go back to their own Upazila. We
 
are very impressed by the dedication of our colleagues in BKKBN.
 
They were always with us. Particularly I want to thank Pak Pudjo

and his team, who were all along assisting us.*
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As a matter of fact, during the moment of our stay in Indonesia 
they were with us. I thank all of them on behalf of the team for 
their sense of dedication they have shown to us. And I also 
throngh you Pak Haryono, like to thank all the people in the 
field, -in Yogya, in Bali, those who have given us their time, 
their energy and their way of showing us, the team, we really 
appreciate very much. 

And as you know, Indonesia and Bangladesh have a historical
 
background, a historical similarity a cultural similarity and
 
above all religious similarity. We all belong to the same Islamic
 
Ummah and I belive that if we work, Indonesia - Bangladesh, we
 
can improve the quality of our life which is the principal of
 
Islamic religion.
 

We still have today, in Bangladesh, religion as a barrier to the
 
acceptance of family planning and we have seen how you have
 
adopted the religion to solve the basic problem of human life. I
 
think we will also try to adopt this in our program.
 

Before I conclude, I once again thank all the people who Are very 
kind, who have given us a warm hospitality. We are indeed 
impressed with the people at the Banjar level and from the Banjar 
level to the National level, we found that everybody was very 
cooperative, every body was sincerely open to us and there was
 
nothing to hide. We have observed and learned a lot of things
 
from them. And I once again want to thank every one of them.
 

In Indonesia, we have seen that it is not only the success of the
 
achievement of family planning. We discussed all the problem you
 
solved. All features of human life you are trying to improve, and
 
hopefully, Insya Allah, we will be one of the leading nations, at
 
least in the Asian Region.
 

Before I conclude, I also want to say that during our tour,
 
during our stay in Indonesia, if we have done anything because of
 
our ignorance of culture, ignorance of language, if we have
 
hurted any body's feeling, I on behalf of the team, I apologize.
 
So, I am sure that many officers we want to see back in
 
Bangladesh, so I hope in this room today many of you have
 
assembled and I will b- looking forward, all the team members
 
will be looking forward to meet you at Dhaka. So, before I say
 
good bye I once again express our sincere thank you on behalf of
 
the team, not only to BKKBN but to all the people of Indonesia,
 
and all the respect to them.
 

Thank you.
 

dk/team , 
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