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PREFACE

The present report submits detailed information on the
implementation of the second group of the orientation study on
family planning program management for senior officials from the
People's Republic of Bangladesh. The orientation study was
conducted on February 11-29, 1988,

In accordance with the agreement between the Government of
Indonesia and the Goverment of Bangladesh, and with the support
of the US Agency for International Developmétn) the present
scheme of orientation study is planned to encompass 19 groups
over ?Feriod of approximately 5 years. Each group is to consist
of four complete Upazila teams each comprising of the Upazila
Chairman and@ officials concerned with the family planning
program. ‘

Based upon the experiences gained and the evaluation of the first
‘group, the present seagond group’s program has been substantially
adjusted and focused’to the needs of program development in
Bangladesh.

I would like herewith to express my thanks  to those who were
directly and indirectly instrumental to the successful conduct of
the present second group, the various tiers ot Indonesian family
planning officials to the sub-village levels, as well as
coneerned authorities in Bangladesh. At the same time, I am
keenly anticipating the continued implementation of the following
groups., : :

Jakarta, April 1988

Dr. R. Soedarto

~ Deputy for Manpower Development -
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'CHAPTER I

INTRODUCTION

The Government of Bangladesh has recently attached greater
decentralized autonomy to the Upazila in matters related to
national developméetn endeavours, among which family planning is
one of the priorities. '

In this light the Government of Indonesia and the Government of
Bangladesh have agreed to conduct a comprehensive Orientation
Study Program for Upazila officials, to enable them to closely
observe and study implementation ,of the Indonesian family
planning program at all levels, angg)adapt their experiences to
their respective settings in Bangladesh. To this end the US
Agency for International Development has agreed to provide the
required assistance.

Whereas the first Orientation Study group was conducted in
October 12-28, 1987, the second group held their comprehensive
and intensive program during February 11-29, 1988. As is common
to any continuing program, experiences gained from the previous
group were fully scrutinized and utilized to improve the second
group’s plans and? implementation procedures.

\



CHAPTER II

PREPARATION IN BANGLADESH

A, Selection of Participants

After a series of meetings of the Project Steering Committee, a
list of potential participants for the second group was submitted
to USAID on 1 December 1987. Following discussions, modifica-
tions of this list were made, with a final list being approved by
all concerned on 19 January 1988,

The participants selected for this group consisted of:

o) Four Upazila teams, each comprising an Upazila Chairman, a
UFPO, and a MO/MCH ‘

Four additional Upazila Chairmen

Two District Directors of Family Plannng

Two leaders of local NGOs o .

Three central-level people - the head of -IEM ' (as. Team

Leader), an assistant to the Minister, and an-‘assistant to

the Director of Planning. - ’

O0O0O0OO0

In’ addition, program officers from USALU/bhaka and The Asia
Foundation participated in all phases of the program as
'observer-participants.’

Because the timing of this trip coincided with Bangladesh's
Union-level elections, at the last moment two of the Upazila
Chairmen were urable to go. Also, one of the NGO people was
unable to attend because of illness. Thus, the total number of
actual participants (including the two observer-participants) was
twenty-two. Names and positions of participants are listed in
Annex 12.

B. Upazila Visits

The FPMT Project Manager and Dhaka Project Coordinator intended
to visit all four Upazilas together with Steering Committee
personnel prior to the start of the program. However, due to the
late agreement on participant selection, it proved possible to
visit only two of the four - and without the accompanying MOH&FP
personnel. During these visits, meetings were conducted with the
participants to help clarify for them the objectives of the trip
to Indonesia and to emphasize the central importance of the
development and implementation of an Upazila action plan. A
‘generic’ action plan was distributed and recommended as a guide
for the action plans they were to prepare. In one of the two
Upazilas visited, several non-participants, including the UH&FPO
and other Medical Officers, participated actively in the dis-
cussions.



'C,, Briefing
On February 8-9, a briefing for all participants under NIPORT's"

auspices was conducted in Dhaka. The objectives of thigs briefing
were: : .

,o" to ensure that participants had an adequate understanding
B of the Bangladesh family planning program;

o to introduce participants to selected aspects of
! Indonesian culture;

0 to help each group of Upazila participants to perceive
itself as a team;

o to further clarify the importance of the Upazila action plan
which they will prepare; and ' ?

0. to clarify administrative 'mgtters{Vsgéh*d@fﬁbeﬁTﬁigm{ and .
' travel arrangements. D I o B Dol ooy oo -

The agenda for this briefing is preSentedfaé Anﬁe$f6§

Participants were asked later to evaluate the Dhakafbriéfing.}QIn.

general, their reactions were favorable. An evaluaton summary

and specific suggestions for improvements in " the ‘briefing are

presented in Annex 14. o ' s v
x x x %

On February 10th, participants left Dhaka, arriving in Jakarta the
following morning. L T s : ar 8l



CHAPTER III
INDONESIAN PREPARATION |

A. Strategic Planning

As mentioned earlier, the first program was conducted during
October 12-28, 1987. In addition to the Bangladesh participants,
it was also attended by Dr Sara Seims and Ms Beth Harrison from
Management Sciences for Health (MSH), Boston, the implementing
agency for USAID. Together with the national facilitators, the
two MSH experts had critically assessed and evaluated the conduct
of the first group at each stage of the program. The two parties
had also made use of the participants formal and informal
comments during and after completion of the orientation. In their
evaluation, in summary, the following items were agreed upon for
improvement of the second ang subsequent groups. Reference is
made herewith to the Report of the First Group.

The Facilitators

The national facilitators for this program were carefully
selected from among senior BKKBN officials who are intimate with
field level activities, and who are conversant in English. They
Wwere seconded to the Deputy for Manpower Development of BKKBN on

a temporary, rotational basis. The provincial facilitators
comprise senior province BKKBN officials appointed by the
Province BKKBN Chief using similar criteria. The rotational

basis of secondment is in line with BKKBN’s policy on the
development of an International Family Planning Training Center,
with senior officials at all levels to be prepared at all times
to be called upon as international trainers.

The MSH experts and the participants gave favourable evaluations
as regards the national facilitators, but suggest that province
and kabupaten facilitators be more adequately prepared.

The Briefings and Lectures

Upon arrival, the participants were given a detailed briefing on
their overall program in Indonesia. This was not successfully
done, as time was a major inhibiting factor. The subsequent
groups should be given adequate time for a full briefing and
reading session before commencing the program.

In addition, briefing sessions in Dhaka were decided to encompass
not only the Bangladesh family planning program, but also the
scope of the Orientation Study Tour, with details to be given in
Jakarta.



Lectures were given on the first day to introduce the
participants to the Indonesian National Family Planning
Progranm. These were delivered by Echelon I Officials.
Evaluation suggested that the materials were too broad and macro,
and need to be focused more on grass-roots problems. In summary,
what the subsequent groups would require are technical presen-
tations rather than the policy issues. These technical issues
are meant to lead the participants to salient matters which they
will observe in the field.

The Field Observations

Field observations comprised eighty percent of the whole orienta-
tion study tour in Indonesia. The first group participants
observed field activities in two provinces -- Yogyakarta and
Bali. These provinces were selected from among the 27 provinces
because the kinds of problems the Bangladesh family planning
program is currently having to overcome are found - and solved-
in these two provinces. Specifically these are:

o Religious barriers, particularly from among the Ulamas,

o Active community participation,

0. Decentralization of program implemeptation_policy;;

o "Beyond Family Planning" activities to stfehgtﬁeﬁ thé

institutionalization of the program into the fabric of
community life. '

0 The various aspects of program management, with particular
. emphases on coordination, planning and monitoring at the
field levels.

'All these were successfully observed in two Kabupatens in each .

province, with the following evaluation for improvement.

The briefing at the the Yogyakarta Governor’s Office was deemed
unnecessary. In fact, it created so much redundance in
breadth of scope that the next steps were diluted to a certain
extent.

Although the Courtesy Call on the Vice-Governor was necessary for
the first group, this and the briefing at his office were
recommended for deletion. The Bali portion of field obser-
vations did not include this formality and provincial government
briefing.

The briefing at the Yogyakarta BKKBN Office by the Chairman and
his staff, although very useful and well prepared, was considered
too lengthy and too broad. Utilization of advanced AVA equipment
was also minimal.

Field observations at the Kabupaten, Kecamatan, and Desa levels.

were well organized in both provinces. Recommendations for im-

its

-



provements are again on limiting the time spent on coordination
meetings and courtesies. One important conclusion that BKKBN fa-
cilitators, the MSH personnel, and the participants arrived at is
that for future groups, practical exercises on ELCO registration
and mapping were strongly recommended. Furthermore, direct
dialogue between the participants and’ each of their counterparts
was recommended as a way to solidify first-hand field
information.

Another imvortant suggestion for improvement was that .the work
hours in the field be reduced so that more time can be allowed
for each day’s debriefing session. .

In addition, consideration was given to the current level of the
Bangladesh family planning program development, which needs t¢
improve its field operations through improvements . of the role of
the Upazila Family Planning Officer (UFPO), Family Planning
Assistant (FPA), and Family Welfare Assistant (FWA). Therefore
the orientation plan for the secound group was much more
focussed on their peersa - the Family Planning Field Worker
Supervisor (PPLKB), the Family Planning Field Worker (PLKB)- and
their community roles. For this reason, it was recommended that
the field visit skip the Kabupaten (regency) level and instead
g0 directty to the Kecamatan (subdistrict) and Desa (village)
in order to allow more time for peer dialogues and discussions.
It was also recommended that facus be placed on female field
workers, since the most peripheral level worker in the
Bangladesh system, the FWA, is female.

The Workshop

The Workshop to formulate each Upazila Plan of Action was the
culmination of the Orientation Study Tour. Held at a secluded
resort area outside Jakarta, the participants were assisted by
adequate secretarial services, including two personal computers.

Although this final stage was well executed, the following recom-
mendations for improvements were submitted:

o) that the participants be adequately briefed on the purpose
and expected outcome of this stage, :

o) that for sharpness of their Upazila Plans of Action the
participants be encouraged to bring with them pertinent and
‘'up-to-date data on population and family planning in their
Upazila, and g

o that at appropriate earlier stages of their time in
Indonesia the participants be guided on salient issues for
their Plans of Action. A

Whereas the first two recommendations are to be the task of the
Bangladesh MOH&FP and the resident MSH staff in Dhaka, the first
recommendation applied to the national and provincial
facilitators as well.

/0



‘B. Detailed Planning

' For continuity and consistency, the team of national facilitators
was the same as for the first group. The list of facilitators and
organizers appear as Annex 13.

During November and December 1987, a series of meetings of BKKBN
and MSH personnel was held to prepare the plan for the second
group, including staff assignments and coordination with related
program components. Based upon experiences gained and the
evaluation of the first group, field activities were
considerably adjusted to the needs of the Bangladesh officials.
As mentioned in the previous sections more dialogue and field
exercises were to be a major focus of the second group’s
~activities. Accordingly, detailed plans were drawn up, and care
was devoted to prepare the appropriate field personnel. For
example, as the Bangladesh officials would need to obtain first-
hand information on the role of female fieldworkers, plans were
made to select observation sites where female fieldworker
supervisors and female fieldworkers are in place.

The category of facilitators was extended to include Kabupaten,
Kecamatan and Desa personnel, both BKKBN and from other related
agencies, including the kaders/voluntary workers. This far-wider
spectrum of personnel involvement in the Orientation Study
Tour demanded careful planning and preparation.

A team consisting of the national facilitators and MSH staff made

two rounds of visits to Yogyakarta and Bali. The first visit was
conducted in mid - December 1987 to brief and assist provincial

BKKBN to organize the field program for the second group.

Each province was then requested to prepare its own field:- program
with full support of the related family planning implementing
units. It selexted the proper field visit sites (Kabupaten,
Kecamatan and Desa) and prepared written plans outlining the
expected objectives and activities each dat. These plans were
based on the ideas requested by the national team, but modified
according to the local situations.

The selected Kecamatans then developed their own field program

based on the direction given by the provincial and Kabupaten

BKKBN. Each Kecamatan then organized a workshop on this plan in

January 1988 in order to explain the program in detail to the

people expected to meet with the Bangladesh team. Personnel from

the national facilitator team, the provincial BKKBN office, and
the Kabupaten BKKBN office attended these workshops toc assist the

Kecamatan personnel. .

Each Province/Kecamatan/Village made minor changes in its own
plan based on the suggestions from the national facilitators, the
MSH expert, and the provincial and Kabupaten BKKBN staff. These
changes were on such topics as procedures for observation and the
focus of the dialogues.

ks



CHAPTER IV
PROGRAM CONTENT

The Second Bangladesh Orientation Study Tour was. structured as .
follows: ' S
the Opening Ceremony il
an orientation by central BKKBN personnel
field visits in Yogyakarta o
field visits in Bali

a workshop in the Puncak

the Closing Ceremony.

O0O0OO0OO0OO

The Opening and Closing Ceremonies were both presided over by the
Chairman of BKKBN, Dr. Haryono Suyono. His talks, plus those of
Dr. Soedarto, Deputy Director for Manpower Development, "and. Md.
Akhtaruzzaman Khan, the Bangladesh Team Leader, are presented in
Annexes 1_5 . e e R e e

A complete outline of the content of the program is presented in
Annex 7.

A, Orientation

As the first activity of the Orientation Study Tour, a general
orientation to the Indonesian family planning program was given
to the participants. Following the suggestions from the evalua-
tion of the first group’s experience, this one-day orientation
was less theoretical, focusing as early as possible on field
issues. The following talks were presented, each followed by a
discussion period:

Topic By -
PLKB and Program Operations Soemarsono, SKM

(Chief, Bureau of Information
and Motivation) RS

Program Planning Soedibyo, MSc
S A (Chief, Sub-division of
Demographic Data Analysis
Planning Bureau) '

Recordihg;&jRépQrtiﬁgﬁsySteh} Drs. Soegeng Margono, MSc
and Contraceptive Logistics (Chief, Recording & Reporting

- Dr. Sugiri Syarif
{Chief, Division of Contra-
ceptive Observation, Bureau
of Contraceptive Services)

-Dr. Rudi Pekerti B
(Chief, Sub-division of Medical
of Contraceptive Services) .



. B. Field Visits - Yogyakarta

- Following a basic plan for field visits which had been prepared
"earlier, the 13-18 February Yogyakarta field visit began and
ended with sessions at the BKKBN provincial office, but the
remaining three days were spent at the kecamatan and village
level. On the afternoon of the day of arrival, the Chief of the
BKKBN Provincial Office and his staff provided an overview of the
province’s family planning program. Following this, the heads of
the religious department and a local pesantren (religious school)
led a discussion on the roles of religious leaders in the family
planning program.

Participants were then divided into two groups, with one going to
Kecamatan Jetis in Kabupatan Bantul, the other to Kecamatan Patuk
in Kabupatan Gunung Kidul. This separation was maintained
"throughout the time in Yogyakarta. RE

On Monday, February 15th, morning sessions were conducted in the
- Kecamatan offices. Following greetings by the Camat, partici-
pants had opportunities to observe and discuss the data posted in
the PPLKB's office and to observe a meeting between the PPLKB and
his team of PLKBs. They then had dialogues with these same
individuals. In the afternoon, participants visited kecamatan-
level religious schools to continue the dialogue on the role of
religious leaders in the family planning program.

The following morning, participants visited a PUSKESMAS and
discussed with its staff their roles in the family planning
program. After this, participants met separately with their
'peers’ - Upazila Chairmen with the Camat, UFPOs with the PPLKB

and PLKBs, NGO leaders with PKK personnel; these dialogues were

considered by many to be among the most effective of the entire
program...In the afternoon, the groups split further into sub-
groups, with each visiting one village where they had an oppor-
tunity to observe a meeting of a sub-PPKBD and to discuss the
program with local kaders.

On Wednesday, participants returned to the same villages where
they were divided into teams of two or three people. Each small
team visited several houses, questioning their occupants in a
simulation of the registration of family planning acceptors. On
return to the village center, they continued the exercise by
preparing an ELCO map from the data they had gathered. Further
discussions with kaders and the PLXB completed this session...In
the afternoon, participants visited a local POSYANDU, observing
its activities and discussing further with village leaders,
kaders, other villagers, and the PLKB.

At the end of each day, partic.pants returned to the hotel for a
final, consolidation session. The major purpose of these
sessions was to ensure that they fully understood what they had
seen and discussed that day. A secondary purpose was to begin to
place these observations into the context of the Upazila action
plans they were expected to prepare the following week.

)3*



The final session in Yogyakarta, in the provincial office with
the BKKBN provincial staff, consisted of a presentation of ma jor
conclusions by each Upazila team. ,

C. Field Vigits -~ Bali

On Thursday, February 18th, participants flew to Bali where they
were to remain for the next six days. The basic structure of
their program in this province was similar to that in Yogyakarta.

On Friday, personnel from the BKKBN provincial office conducted.
an orientation to the province’s family planning program. A
film on the Banjar system and a synchronized slide-tape show [?]
considerably enhanced the quality of this program.

Later that day, participants were given the opportunity to
observe a Barong dance with a family rlanning message - one
example of how traditional artistic media are used to promote
family planning in this most artistic of Indonesian provinces.
Beginning the next day, participants then spent three full days
observing activities at the kecamatan and village levels and
discussing their observations with family planning staff, other

government staff, and villagers. Again, the participants were
divided into two basic groups, although not the same grouping as
the previous week in Yogyvakarta. One participant group was

assigned to Kecamatan Kerambitan in Kabupatan Tabanan, the other
to Kecamatan Tampaksiring in Kabupatan .Gianyar.

First, the participants went to the kecamatan level for a welcome
by the Camat and discussions with family planning staff. 1In the
afternoon, the same meetings continued, supplemented with a
discussion on the role of youth with youth group leaders.

On Monday, February 22nd, participants visited a PUSKESMAS for
discussions with PUSKESMAS staff -and observation of a family
planning mini-workshop...That afternoon, they shifted to the
Banjar level for observation of the PLKB's relationship with the
sub-PPKBD and kaders.

The Banjar-level meetings continued the following day, with
initial emphasis on the role of the Kelian, or village head.
Village-level family planning ELCO maps and wall charts - and
their similarity to higher-level information presentation which
participants had previously seen at the kecamatan and provincial
levels - were noted...Finally, participants again had an
opportunity to observe a POSYANDU, noting both similarities and
differences between this and their Yogyakarta observation.

Again, as in Yogyakarta, each day ended with a consolidation
session at the hoi=21. During the last of these sessions,
participants summarized for each other their Upazila's tentative
action plan. : '

The last session in Bali‘éqnsistedfofAaApresentationQO£}¢he
tentative action plans to the BKKBN provincial staff. B

10
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D. Action Plan Development Workshop

On February 24th, participants returned to Jakarta, but continued
‘directly to an isolated resort in the Puncak Pass area above the
city. This isolation was intended as a means to help partici-
pants to focus more keenly or. the key aspect of their visit to
Indonesia, the development of a plan for the activities they
intend to implement on return to their Upazilas.

For two days, participants wrote an ever-improving series of
drafts, which were then produced as quickly as possible by the

central BKKBN support staff who had been brought to the Puncak

for this purpose. Finally, on February 27th, the final versions

were presented by each Upazila team.

The four action plans (see Annexes 8-11) contain both similari-
ties and differences. Their most important feature which
derives from their experience in Indonesia is the decision to try
'to enhance the role of the Bangladesh family planning fieldwork-
ers (the Family Planning Assistant and Family Welfare Assistant)
by establishing a series of volunteer village-level workers, to
be coordinated by the FPA and FWA. Even on this most basic
issue, however, there were significant differences among the four
plans, as shown in the following table:

Number Monthly ELCO-
of New Payment to-
Volunteers/ to Each worker:
Upazila Workers Vol/Worler . Ratio
Rauzan 168 Tk50/Tk30 3001
Goalando 18 Tk200 122531
Kachua 300 - 1001
Patgram 50 - ' 22:1

In each of the plans, to varying degrees, participants decided to
establish (or mobYilize existing) coordinating bodies to promote
family planning activities. This was an excellent example of
participants adapting what they observed in Indonesia to the
Bangladesh reality, rather than simply adopting a culturally-
inappropriate idea.

Each plan also placed emphasis on developing activities aimed at
convincing local religious leaders to play a positive role in the
family planning program.

Each -Upazila team agreed to begin implementation of its plan as
soon as they returned. They each emphasized that the Upazila’s
own financial resources would be used for this purpose.
Additional financial assistance would be welcomed, but was not
considered essential to begin their projects.

11
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CHAPTER V

PROGRAM LOGISTICS ,i

A. Accommodation and Transportation

During their stay in Indonesia, the participants were
. accommodated at Grand Menteng Hotel in Jakarta, Mutiara Hotel in

Yogyakarta, Natour Bali Hotel in Denpasar, and at Lembah Hijau
Resort Hotel in Puncak, West Java. For transportation, the
organizers provided one air-conditioned bus and three minibuses
in Jakarta. Similarly. four minibuses were provided for field
trips and city travel in Yogyakarta and Bali.

B. Learning and Teaching Facilities

Each participant was provided with a kit containing reading
materials and stationary. AVA equipment, consisting of video
films, overhead projectors, and whiteboards were made available
in Jakarta, Yogyakarta, Bali, and the Puncak. o

Some sessions were conducted in the central and provincial BKKBN
meeting rooms, but most were conducted at the Kecamatan and
village levels-in Kecamatan and fieldworker offices, village
meeting centers, and people’s home. o

C. Organization of Participants

The participants were divided into four groups (see Annex 12)
representing the real Upazila teams (Upazila Chairman, Upazila
Family Planning Officer, and Medical Officer/Maternal Child
Health). Other participants (from District and Central MOHFP and
from NGOs) were distributed among these four basic groups. At
various times during the program, participants were all together,
divided by group, or divided with two groups together.

12
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CHAPTER VI

EVALUATION

A. Participants’ Evaluation of the Orientation Study Tour Program

At the conclusion of the Orientation Study Tour Program, each
participant was requested to complete an evaluation questionnaire
(see Annex 15a). All 22 participants responded.

There were 71 evaluation questions, arranged in five. categories,
namely: Lectures in Jakarta, Lectures and Field Visits in
Jogyakarta, Lectures and Field Visits in Bali, the Action Plan
Workshop in Puncak, and the Logistical aspects of the program. ,

The rating scale used for the first four categorles was.ﬁ

not useful
somewhat useful
useful

very useful
excellent

OB W
TR TR TINTINT

Th

o

rating scale used for lOgistics:ﬁaﬁﬁjf

not at all adequate-
somewhat adequate
adequate

excellent

R

The overall result of the evaluation showed that the participants
considered the program to be very useful (total mean was 3.8).
The logistical aspects of the program were considered adequate
(total mean 2.9).

The evaluation result is summarized in Annexes 15b-15f. In

addition, Annex 15g lists the participants' responses to open-
ended questions.

B. Assegsment by Program Staff and Facilitators

Throughout the program, a daily assessment was made by the 9taff~
and facilitators. This assessment covered both the technical and-
administrative aspects of the program, and is presented in Annex»‘

16,

C. Summary of Evaluation Findings

A summary evaluation by the program staff, comblnlng thelr ownz
and the participants’ suggestions, recommended the follow1ngy

improvements for the third group:

13
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Preparation. The package of materials provided to participants
included a Guide Book containing both technical and
administrative information. .One of the chapters in this book
consists of a series of sample questions to assist participants
to conduct the various field dialogues. Our impression was that
these questions were not used much, probably because it was
difficult to identify the questions which would be of use each
day. It is recommended that these and similar questions be
reorganized so that they can be distributed each day (either in
the morning or the night before), focusing on the objectives of
that day’s program. The questions can then serve a second
purpose, providing structure for the late-afternoon consolidation
sessions.

Participants - especially those with medical backgrounds - were
surprised by the long duration of IUD use in Indonesia and the
relative lack of difficulties encountered by users. ‘It was
requested that relevant studies and other information be
provided. ' ‘

Orientation. The initial orientation at the hotel should
describe in detail their daily schedule. Reaction to the
orientation at BKKBN was favourable; no significant changes are
recommended. -

Program focus in the field. The basic-shift in program focus
(comparing group 2 with group 1), placing much more emphasis on
the kecamatan and village levels and on the role of the PLKB, was
very successful and should be repeated.

For this group, there were attempts to clarify the various ways
in which the current situation had evolved over time. Although
this applied to virtually everything the participants observed
and discussed, the key topics were: the evolution of the PLKB'’s
Job, the evolution of support by religious leaders, and the
evolution of support by political/community leaders. Our impres-
sion was that this was not done as well as possible, that
although participants left with a good understanding of the
current status, they had an inadequate understanding of the
history of the program. For future groups, it is suggested that
a distinction be made between the program in the first province
they visit and the program in the second province: the former
should emphasize the current situation, the latter the historical
evolution. This implies that specific historical assignments be
given to personnel in the second province, such as presentations
on the role of the PLKB in 1975 or on the lack of open support by
religious leaders tc family planuing during the 1970s.

Another ’second province’' suggestion was that participants be
given final opportunities for separate meetings with kaders, with
PLKBs, and with PPLKBs.

Participants were somewhat overwhelmed by the extent of program
success they observed. It was recommended that the provincial
authorities make a special effort to find villages which contain
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at least a few REAL non-acceptors, ie, ELCOs with two: or more

children who continue to ignore family planning.

Since major focus was on the village level, there was relatively

‘little time for the UFPO and the PPLKB to meet without the
presence of other personnel. Since these people’s jobs are

essentially similar, it would be highly desirable for them to
have opportunities to meet alone to exchange information and
opinions on their management roles.

Finally, it was suggested that the provincial‘orientationsv

provide specific information on ELCOs, kaders, PPXBDs, Sub-
PPKJ 's, and CYP for the kecamatans the participants will be
visiting.

Participant grouping in the field. The most successful field
sessions, according to both the staff and the participants’
analyses, were those in which participants were divided into very
small groups of 1-3 people. Such grouping provided participants
with the opportunity to get to know their hosts better and to ask
personally-meaningful questions which tend to be ignored in
larger sessions. Our impression is that these interactions are
extremely valuable and should, if at all possible, be increased
in future progranms.

Coordination meetings. To fully appreciate the Indonesia family
planning program, it is essential to understand the role of

various types of planning and coordination meetings. It has
proven to be difficult to do this in an observation study
program. It was suggested that edited videotapes be prepared,

through which participants can have the opportunity to ’observe’
and learn about such meetings without having to sit threcugh long,
poorly-understood sessions. :

Action plan preparation. After the evaluation of the first

group, it was decided to place emphasis on the action plans far
earlier in the program - even prior to the Dhaka briefing. For
group 2, this was attempted but not adequately accomplished. It
is again recommended that future groups be introduced to the
major objective of the entire program - their Upazila’s action
plan - as early as possible.

The afternoon consolidation sessions, although definitely very
helpful, might have been even more useful if additional structure
had been provided. One possibility is to establish for these
sessions an ever-evolving set of objectives, beginning with a
basic understanding of the Indonesian program,* then moving
towards tentative ’'testing’ of possible ideas for their action
plan, and finally early drafts of the action plans.

The participants never really had any opportunity to provide
feedback to each other concerning their plans - or to learn from
each other. If early versions of plans (or just ideas for the
content of the plans) are presented during the field visits, with

15
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planS'Will«be.far richer.

Finally, the time spent by participants in the Puncak included a
number of large gaps, with each group waiting for its draft to be
typed. It was recommended that in the future three computers be
provided for the action plan development workshop.

Translation. Translation, though essential, at times tended to
be disruptive. It was suggested that it probably . is better to
have Bangla/Bahasa Indonesia translators focus only on those
people with language difficulties, sitting next to them and
translating quietly rather than using a microphone.

Translators should not be assigned by the provincial-level BKKBN,
as they do not know which participants have translation needs;:
this should be done by the naﬁional facilitators. '

Translators are not required‘for the action plan workshop.

Other. It was recommended that a Steering Committee be
established, comprising the BKKBN staff and selected participants
(eg, the four Upazila Chairmen plus the central MOHFP leaders).
This committee could meet every other day (or, at the very least,

vne time per province) to assess the previous day’'s activities,
discuss the next day’s plans, and discuss any other topic the
participants wish to address. The major advantages of such an

arrangement is that it provides the participants with a greater
sense of 'ownership’ of the program and provides a forum to
discuss any technical or administrative issues before they evolve
into problems.

;;6



_CHAPTER VII
DHARA FOLLOWUP
"A debriefing had been scheduled for March~2¥3g immediately
following participants’ return to Dhaka. The objective of this
debriefing was to present the four action plans for high-level

comments and approval. Unfortunately, due.tovthe political
gsituation, it was not possible to hold the debriefing.
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| | ANNEX 1
| WELCOME SPEECH BY THE CHAIRMAN OF BKKBN,
" DR. HARYONO SUYONO

AT THE OPENING CEREMONY OF
g THE ORIENTATION STUDY TOUR ON
FAMILY PLANNING PROGRAM MANAGEMENT IN INDONESIA
o FOR BANGLADESH OFFICIALS :

Jakarta, 12 Febrvary 1988

Assalamu'alaiKUm Wr. wb.

Your Excellency, Ambassador of the People Republic of BangleNQSh
Distinguished Representatlves from Donor Agencies, "~ B
Honored Colleagues and Program Participants,

Ladies and Gentlemen,

With continuous prayer of thanksgiving to God Almlghty, let me
take this opportunity to welcome you all in Jakarta for a special
orientation study tour in our country. : :

Today’s celebration of the official opening of the second group
of the Orientation Study Tour on Family Planning Program
Management in Indonesia for our colleagues from Bangladesh has a

special meaning, both to myself and to the National Family -

Planning Coordinating Board (NFPCB).

For myself, this second study tour indicates that the first study
tour was succesfully implemented and considered to be of value in
speeding up the Bangladesh Family Planning Program in its efforts
to improve society. 1In addition, I am fully aware that if we can
provide this second group of orientation study participants with
more experiences in Family Planning Program Management,
especially at the field level as we did for the first group,
these participants will undoubtedly become like their colleagues
with the same references, which can be used for acceleration of
the Bangladesh Family Planning Program. In a large sense this
means that the BKKBN has contributed to mutually beneficial
cooperation in the area of Family Planning between Indonesia and
Bangladesh, implementing the commitment made between the leaders
of our two contries.

Ladies and Gentlemen,

It is now commonly understood that populatlon plannlng, or ' the.

lack of it, .- has. an effect that is both natlonal"lf;ihf

international, ' Because of this, BKKBN has enggaged
international serViCe.activities.

V7



Not less than eleven hundred foreign government officials and
health practioners have visited Indonesia to share their views
and witness our program in action since 1979. During this same
period, we have sent over eight hundred persons abroad, either
for long term training or to conduct comparative studies in
family planning and related fields.

Ladies and Gentlemen,

We have been aware that the Family Planning Program is not merely
a government program, but it is actually a community-based
program in which the government plays a role as linkage between
the community itself and the Zovernment apparatus at various
levels, in order to fully support the community in making this
program a success.

The Yvasic policy adopted is to institutionalize and internalize
the family planning program within the government and community
organization, and within the Indonesian people as well, To put
this policy into program activities there are at least four
factors which can be considered as the basic program strategies.
These include

- strong political commitment by the government, from the
President of the Republic of Indonesia down to the village
heads; . S S ‘ =

- active participation by thé_local communityVand7i£s‘ non-formal
leaders throughout the country in all aspects of program
planning and implementation;

- an effective management system utilized by the BKKBN, including
a system of management for the integrated family planning
programs, reporting, recording, and manpower planning and
development;

- integration of family planning and development programs, which
is defined as consolidation and linkage of activities between
family planning and one or more other development programs that
are mutually supportive in reaching a common target group to
achieve a similar goal.

Operationally, from the beginning, a three dimension family
planning program approach was adopted to include: first, - the
expansion of program coverage; second, the promotion of continued
use of contraceptives or program maintenance; and third,
institutionalization of family planning practice and low
fertility in the society, or program institutionalization.

The first approach, program coverage expansion, was aimed at

raising the felt need and desirability of family planning, to
make the small, happy and prosperous two-child family the norm
throughout Indonesia, and providing supply and resupply of

contraceptive products and methods throughout the villages of



Indonesia to give people acdess tdh fa¢ily planning methods
everywhere. ' ‘ : L S

At this stage of the program, our indicators for success were the
growing numbers of new acceptors for family planning and numbers
of people starting to work for family planning.

With so many acceptors joining the program, efforts were then
concentrated in making us sure that all were adequately cared for
and that once they become acceptors they would remain active
acceptors. It was called the program maintenance approach, which
included the activities of increased visits of mobile family
planning teams, integrated activities between family planning
with other health activities, and improvement of contraceptive
services by giving people more opportunity to use more
preferable method based on a rational choice. At that stage, the
success was measured by the numbers of active family planning
acceptors, especially the increasing number of acceptors
receiving certificates for long-term acceptance of family
planning or KB Lestari. ’

The third approach was to make family planning a part of the
community activity, integrated within the economic and social
fabric of community life. Family Planning clubs were formed and
began to take the on responsibility for income-generating
activities. Some acceptors became willing to go to private
doctors and midwives for their family planning, especially with
the introduction of injectables. These first wusers of the
private doctors and midwives were willing to accept
responsibility for payment for services they could have received
free at the public clinics.

Ladies and Gentlemen,

We have been working very hard for more or less eighteen years.
In 1971, after our first year of operation, we could only
register fifty thousand new acceptors. But now, we are
registering over 20.000 new acceptors every day. At last count,
there were seventeen point eight (17.8) million acceptors
enrolled in the program, which represents around 67% of all
elligible couples. With national selection of contraceptive and
diciplin these amount would constitute 46 - 47% of effective
prevalence rate or effective protection. With this magnitude of
activities, we have to continue to work more and more harder to
sustain the current level of participation, while at the same
time increasing the rate of acceptance.

We believe that the solution to this problem lies in the
institutionalization of the Family Planning Program in our
society. This means that the attitudes and practice toward
family planning in the community, as well as the management
support for the program, has to become part of the daily live of
our people and of our supporting institutions.



The Indonesian Family planning Program, eventually, should emerge
as a social movement, as a community movement, in which the
people themselves become the starting point.of further program
development and activities. ‘

For those reasons, we are also mobilizing support from many
institutions for the adoption of a small, happy and prosperous
family norm. ‘ : SRR

In the coming weeks you w1ll be hearing a great deal- about thef
activities we are undertaklng to achieve this goal. o

Among these are the following

- linkage of the family planning program to other development{f
programs in order to assure continued prevalence and ‘sustained
growth.

- program service statistiecs system whlch prov1de qulck and .up-jf
to-date data and information. :

- information, education, and communication programs, and various
persuassive activities, that have a changing function during
each phase of the program. ' '

This type of activity is used to induce the institutionalization
process, increase prevalence rates, and stimulate interest and
responsibility in integration programs.

As mentioned before, all of these activities pave the way, over a
period of time, to a self-sustaining role for family planning
participants in the social movement, which results in then
develop their own program, which we may call "KB Mandiri". In
this process, the activity of program management is transferred
gradually to the people themselves, according to its viability in
their community.

Ladies. and Gentlemen,

In summary, we will let our colleagues from Bangladesh know the
Indonesian family planning implementation steps and processes,
especially at field level, so they may receive an accurate and
clear picture of the program. Also, within this context, our
field program managers, particularly from District (Kecamatan)
down to sub-village, who will be represented by the Kecamatan
head, Family Planning field worker supervisors, family planning
field workers, village chiefs, family planning cadres, and
women's welfare movement, will demonstrated what they are
currently doing for family planning. At the same time, they will
try to flashback to their role and activities during the early
stages of the program. This will enable you to fully understand
the changing role of family planning personnel, especially at
field level, from an executing function to the management control
aspect. A family planning field worker who previously conducted
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house to house visits to recruit family planning acceptors is now

managing the activities of family planning cadres, acceptor’s

clubs, and others who work for family planning.

Ladies and Gentlemen,

We believe that by sharing our experiences with friendly nations,
especially with Bangladesh, with whom we have a close
relationship, we can together contribute to the improvement of
life for our people.

And of course we thank our old friends at USAID, who have shown
their continued assistance and cooperation, making this
orientation study tour possible. It shows insight on their part
and wisdom born of extensive experience in fostering
international cooperation. Together with our friends from other
donor agencies that are represented here today, their sharing of
this experience and wisdom has been of immeasurable value to us
as we have sought to bring the lessons we have learned here to
the eyes of the world.

-Ladies and Gentlemen,

It is my most sincere hope that our visitors from the Péople’s
Republic of Bangladesh will join with us in our aspirations and

share with us their perceptions and experience. Together we will

learn, together we will plan, and together we will forge ahead in
a cooperative effort to better our world.

And now, with Bismillahirohmanirohim, I declare this Vsecphdia

Orientation Study Tour Program officially open.
Thank you.

Wassalamu’alaikﬁm'wr,;Wb.u

“Chairman of BKKBN,

DR. Haryono Suyono



ANNEX 2

WELCOME SPEECH BY THE DEPUTY FOR MANPOWER DEVELOPMENT BKKBN,
"~ 'DR. R. SOEDARTO , . ABN, -

AT THE OPENING CEAREMONY OF
... THE ORIENTATION STUDY TOUR ON .
' FAMILY PLANNING PROGRAM MANAGEMENT IN INDONESIA
© """ FOR BANGLADESH OFFICIALS

Jakarta, 12 February 1988
5;Agsalamu‘ﬁlaiﬁum Wr. Wb,

Your Excellency, Ambassador of Bangladesh, Distinguished
Representatives - of Donor Agencies,. . Honored Colleagues and"
- Program Participants, o R ‘ o

- Ladies and Gentlemen,
Once again, we embark on an adventure of learning wiﬁhfgqb}‘_
friends from Bangladesh. Once again, we have the opportunityﬁto
- learn more about ourselves. as our guests learn about us. = Once

‘again, we say, "Welcome."

The first Orientation Study tour was in many ways a pioneering

. effort.. It was an attempt to use BKKBN field operations as a

living laboratory, where our tour participants could observe,
question, and decide for themselves the value of our methods for
their own programs.

I am happy to report that we were successful in this attempt.
The members of the first study tour responded enthusiastically
to the stimuli we offered. Their questions were pertinent and
their comments were perceptive. They produced specific action
plans for use in their own work and demonstrated an understanding
of what it is we are striving to achieve here in Indonesia.

We have made it our goal to provide this second Orientation Study
tour with an even better learning experience. For the past three
months, we have been fine tuning the program we offer. We have
examined each aspect of the curriculum to insure its relevance.
We have adjusted schedules and locales to maximize contact time.
We have improved communication and facilities, so that our
rarticipants will find their stay both pleasurable and
informative. -

To produce this enriched prongram, we have called on the talents
of personnel from several different BKKBN divisions. This team
of top notch managers and experts has provided ‘us . with: new
insights and ideas for valuable additions. ol

%)



One of these new additions was mentioned earlier by Dr.
Haryono, It 1is the story of the metamorphasis of the family
planning field worker, from door to door recruiter into manager:
of program activities. We will show how these field workers, who-
are the backbone of our program, have grown in experience and
stature in their communities. '

We shall also be concentrating more this time ... coan
-"hands-on" approach. Our participants will become involved in
program activities and engage in dialogue, often one on one. All
doors will be open, all experience shared. Each activity, each

day, will be presented in the context of its relevance to their
individual action plans.

Our staff of facilitators and coordinators will be available .at
all times to assist in both usual and unusual situations. = ' They
are all  veterans of the first orientation tour and they have
prepared well. R

We are certain that the participants of the second. Orientation
Tour on Family Planning Management will find their visit
interesting. We hope they will also have some fun. We believe .
they will find our nation as fascinating as we do and we Iknow
they will find warmth and courtesy at every turn. '

Here at the BKKBN Central Office, our personnel are ready for.
presentation and discussion. In Jogyakarta and Bali, our field
offices are prepared to demonstrate and share their experience.

On their behalf, I say oncevagain, "Welcome." Let us walk th%gf
road together, : o

Wassalamu'alaikum Wr. Wb.

Deputy for:Manpower Development

Dru‘R;rSoedarto



ANNEX 3
CLOSING ADDRESS OF THE CHAIRMAN OF BKKBN,»
S DR. HARYONO SUYONO

f.AT THE CLOSING CEREMONY OF

: ST THE ORIENTATION STUDY TOUR ON -
FAMILY PLANNING PROGRAM MANAGEMENT IN INDONESIA
FOR BANGLADESH OFFICIALS

Jakarra, 27 February 1988

Representatives from UNFPA and USAID,
Distinguished participants,
Ladies and Gentlemen,

Assalamu’alaikum wr. wb,

It is indeed a great pleasure for me to address this
distinguished audience for the second time. Whereas at the
official opening I was expressing my anticipation and prayers
that the present group of Senior Bangladesh Officials would find
more Dbeneficial experiences about the day-to-day operations of
the Indonesian National Family Planning Program at various
levels, 1 can now praise Allah swt for His devii:e guidance that
my prayers have been abundantly granted.

On this occasion, therefore, I would invite us all to again offer
prayers to the Almighty for granting upon us health and the

opportunity to look back at what we have achieved during the

short twenty days of hard endeavor.
Ladies and Gentlemen,

Although I was not physically and personally present in all your
field observations, be assured that I have been monitoring your

visits very keenly and with great interest. It is to this far
extend that I am devoting my personal interest to the success of
your stay in Indoensia. It was also with trepidations that I

learned that Mr Syahjahan, Chairman of the Cox Bazar Upazila, met ‘

with his unfortunate illness. Again, let us all offer our
gratitude to the Almighty that hLis health rapidly improved and
that his participation in the program was only slightly impaired.

Ladies and Gentlemen,

You must have noticed by now that BKKBN puts high importance to
this cooperative endeavor between the Government of the People’s
Republic of Bangladesh and the Government of Indonesia to improve
our respective national population programs. It is for that
reason that we assign senior officials to assist you in every
stage of this program, officials who are conversant of prevailing
operations and intimate with field problems all the way to - the
village and sub-village households.



In our sincerity to open our program for your observation. and
secrutiny, we also exposed our fieldworkers and caders to discuss,
their pride and problems in total candor to you, No single
failure nor problems were concealed, not even the minutest
discrepancy was spared from your scrutiny. :

In turn, we are indeed thankful for your comments and critiquef
since it is common that only non-partisan observers are able ‘to
detect things which would normally escape our attention, S

Ladies and Gentlemen,

Permit me to recapitulate your program in Indoneéia;i~ and
highlight some of the more salient features of your twenty days
tenure with us, :

One of the unique feature of this, and the previous program is
that only one day of in-class lectures and discussion were
presented. This is a great departure from the normal study tour
or any training program, and is indeed a landmark in itself.
Recognizing that we are hosting senior officals to whom family
planning program implemantation is not novel, we designed the
brief lectures to introduce you to what you were to observe. We
deliberately let many issues to go unanswered at the end of that
day in order to arouse your interest to investigate further as
the program progressed with each day. Had we responded to these
issues, your satisfaction would only superficially be fulfilled
and we would not have been able to get vyour experienced
feedbacks.

The briefings at Provincial level were meant to further trigger
your, and also our, anticipation to find proof at the lower
levels. In this regard, I can assure you that the facilitators
were erually keen as you were to observe the grass-roots
operations since with a national program as diverse and as
decentralized as ours is at present, new and different
innovations are ever present at the lowest levels. It is for
that particular reason that BKKBN requires its personnel to be
constantly more than mere cognizant of prevailing field problems.
It is also to this that we have attained our present day
achievements.

The ELCO Registration and Mapping exercises were important to
demonstrate that this is the basis of all our endeavors. To know
who, where, and what the characteristics are of those we are to
serve is the key to appropriate, efficient, and effective service
provision. And this is the express purpose of our tasks.

In this exercise you were assisted by our fieldworkers and their
caders since they are the most knowledgeable persons in their
respective areas. Again, here you may note that even the
national facilitators relinguished authority to them as our
system of decentralization dictates. Although the national and



provincial facilitators are intimate with the fieldworker’s
duties, they intervened oniy when needed, . and apparently this
need did not arise. :

The daily wrap-up sessions were meant to illuminate matters which
needed further clarifications, and to highlight aspects which can
-be useful for eventual adaptations in your respective settings.

The culmination of your program was the Workshop in Puncak to
formulate vour respective Plans of Action. It is my
understanding and also my sincere hope that these outstandingly
designed Plans are acceptable to your Government and will indeed
be implemented.

-Ladies and Gentlemen,

I would 1like also to emphasize and underscore some of my
statements on the official opening of this program, and those
are '"community participation" and "the role of formal and

informal community leaders". These phrases may appear to be mere
slogans, but as you have observed ther- =re important kevs to our
achievements to date. Without thes.. : jocial program wherever

they are, are doomed to failure.

Your wvisit to the An Nuur Moslem Boardii. School (Pesantren) -in

the Ngrukem Village, or to the Banjar at Kulub in Bali, .  are-

evidence to the importance to make these slogans routine
realities. e

It has not been easy for us, nor will it be for you, 1bﬁt?iﬂfém

confident that you are with me in this emphases in -order to

secure lasting success in both our national programs.

Ladies and Gentlemen,

To Ms. Uyen Luong, the UNFPA representative in Jakarta, I would
like to express my special thanks for taking time from her
extremely busy schedule to visit and observe field activities of

this program in Bali. I hope that you will follow this through
being in other groups to observe and interact with our national
program. I am also looking forward to your comments and
feedbacks to improve this on-going Bangladesh - Indonesia
collaboration.

I would also 1like to use this forum to express my sincere
apologies for any shortcomings in organizing the present program.
Although as the saying goes, mistakes and shortcomings are
inherent in human nature, we did our utmost to anticipate and
avoid these.

As the cooperative scheme is anticipated to continue for several
groups over more than two years, experiences gained from this
group shall be utilized to improve the next groups. In this
regard I am keenly looking forward to the third group.

6]



I would also like to add a reminding‘noté' that w1thinm»fhis
scheme, following the third group overall" evaluatlon will be

undertaken both in Indonesia and the follow-up _act1v1t1es “in-.

Bangladesh.

In conclusion I wish you all a safe journey home, and pray to the

Almighty that you will meet success in your efforts to further

develop your national program at your respective settings. May.
Allah swt bestow upon us all His Devine Guldance in all our

common endeavors.,

Wassalamualaijkum wr, wb.-
National Family Plannlng
‘Coordlnatlng Board -

Chalrman,

DR. Haryono Suyono



ANNEX 4

CLOSING SPEECH
by :
T THE DEPUTY FOR MANPOWER DEVELOPMENT L
AT THE CLOSIVG CEREMONY OF THE ORIENTATION STUDY TOUR
"ON FAMILY PLANNING PROGRAM MANAGEMENT :
FOR BANGLADESH OFFICIALS
February 28, 1988

DR. Haryono Suyono, Chairman of BKKBN
Distinguished guests,

Honored Colleagues,

~Ladies and Gentlemen,

-Assalamualaikum wr. wb,

In my remarks during the opening cefémony, I said thatfﬂwe§¢v

had been working hard to improve the learning exper.ence for this’’

group of participants. I am happy to be able to say now that ourg[’

expectations have been fulfilled.

The facilitators for this Orientation Study Tour have
reported to me that the participants have done very well in the
field and produced outstanding action plans. From the opening
presentations here in Jakarta to the brainstorming and
discussions in the Puncak, our friends from Bangladesh have
demonstrated an ability grasp the realities of our program and
relate them to their own efforts at home. They have shown

openmindedness and patience with our attempt to give them a

great deal of information in a very short time.

Ladies and Gentlemen,

I should be remiss in my duty as a manager if I did not also

at this time take the opportunity to offer a hearty "well done"

to my staff, who did so much to make this study tour a success,

Because of their dedication and contribution, we can be proud of
what was achieved. ‘

I would like to close by saying farewell to our guests fromff

the People’s Republic of Bangladesh and extending my. heartfelt~

wish that they have a safe and pleasant journey‘hqme.
Thank you

Wassalamualaikum wr.wb.

. Deputy for Manpower Development

Dr. RafSoedartO“"
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of Cuui::, wWe have learnt from you how ,uu have utilized the
FEligion  and religicus lesders to soclve the basic problems of
the pecple of your country specially to combact the baby booms
Wwe think we shall try o adopt this it GUr progi&mme. e

Before I wouwld conclude, ! recollesct  and FEnEnLET  Some
remarkable woitdings of the welcome spesch of DR, Haryono
adyGnD &t the Opening Ceremony of our bBtudy Touwr on Febrtary

Z, 1588, uwhere he said "Together we will learn, Together we
wWill plnn, &0 WE wWill forge ahead ...

I beliv ang 1 hope all of you will agrse that hopes of DR,
Ha;y—na- hav& Come to the reality. and these remariks shall
remain &as {agusing puints o all study towrs that will take
place in youwr countiy in the field of Family Planning.

NGW  before 1
colleagues from
tirothsirly and
sincerity that th
unfoirgetable y

iz" I would once again  thank ey

il level f{foi- their dedicated,

1 cooperation, hospitality and

mwonstrated. These are really to be
" oremain in ouwr  heart. These

ion and sense of participati

v ieadsirs like Camats

=2

L1 (Y7

~ ek B3
&
=t

. *{: f
T Qe

Wwough you, DR. Haryono Suyon
i nd on my own b
=

H

g
ey

u]
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ui

(a8

m
rt

ot
aQ
a i
-~ w
S

o
rt i
o
i =l

w101 T TS

ey, Gonce again I thank you &ll and may I and members
w lock forward to girest yau in DHARA i+

y than some of yau av lesst in any occas

chance to reciprocate to cur bumble extend to nuat we
fiave received from you inm Jarnairts, Indonesia.

i)
e
fal
k]
¢
et
Q

5
& of Indonesia.

C) - -1 - ool e - “F 2 eem o ba e
dangladesty lindabad
v [ . - - e -
maonesia lindabad.

of
not all af You

y giratitutes and heartfelt respects to BEKEN and to

7



ANNEX &6

ORIENTATION OF SECOND BANGLADESH/INDONESIA
OBSERVATION/STUDY TOUR PROGRAM -
'8 - 9 FEBRUARY 1988
AT |
HOTEL SHERATON, DHAKA

ZMONDAY

“EEB. 8, 1988 DAY ONE

79;06' OPENING |
19:00-9:30 REGISTRATION,OF”PARTIQIPANTS At Hotel Sheraton
: o o ;QMelonl 11 Ballroom
9:30-9:40, INTRODUCTION OF PARTICIPANTSl By Mrs. Jahanarav
- (Self 1ntroduct10n) ,@5 i Begum, NIPORT
9:40-9:50  INTRODUCTION OF. STUDY TOUR ‘Mr. Gary Cook,
R ’ PROGRAM Dy Dir, Populatlon
and Health, :
USAID/Dhaka o
'9:50-10:0(  ADDRESS OF WELCOME Mr. Taslimur Rahman,
R T A Joint Seoretary,;A
MOHFP -
1 10:00-10:10  INTRODUCTION. REMARKS OF INDONESIA Mr. Hasinup Rahman
e ' STUDY TOUR PROGRAM "Add’1 Seoretary,‘
MOHFP :
10:15-10:25 REMARKS AND VOTE OF THANKS ~  Mr. Jahanars Begum
‘ T Director (Tralnlng)

NIPORT

10:25-10:45 . TEA BREAK

fﬁggg’



MONDAY 8 FEB 1988 (continued) -

TIME

10:

Mrs., Jahanara Begum will
session: for the remainder

10:

11:

12:

12

01:
02:

02:

03

03
03

04

04

45

45-11:05}

05-12:05

05-12:25

:25-01:00

00-02: 00
00-02:25

25-03:00

:00~03:25

125-03:45
145-04:20

St
" THE BANGLADESH

"FAMILY PLANNING
'PROGRAM

OVERALL FP PROGRAM

MANAGEMENT
at Upazila level

DISCUSSION ON

OVERALL FP PROGRAM

MANAGEMENT

SUPERVISION
at Upazila

level

DISCUSSION ON
SUPERVISION

LUNCH BREAK

SERVICE DELIVERY
at Upazila level

DISCUSSION ON
SERVICE DELIVERY

LOGISTICS

at Upazila level

TEA BREAK
DISCUSSION ON

‘{;,LOGISTICS

120-04:45

£45-05 20

CIEM |
. at Upa21la level

JDISCUSSION ON
IEM

v v¢ESEﬁTED5E?v

RAOZAN
UPAZILA

'GOALUNDHA
UPAZILA

PATGRAM
UPAZILA

KACHUA -
; UPAZILA.l

RAOZAN
UPAZILA

RESOURCE
. -PERSON :

be the Moderator for this- entlre :
of Day One.

(TA21zul Karim/
] ”Raflquzzaman

‘Mr. Abu Taher

~/Dr. Fazlul Rahman

LﬁrJ?ﬁﬁfﬁi?ﬁﬁssain

"‘Mrs. Mahenur

" Rahman -

3


http:03:45-04:.20

DAY TWO TUESDAY 9 FEBRUARY 1988

TIME

09:00-10:00 .TEAM BUILDING

10:00-10:3C
10:30-11:30

11:30-12:15

TOPIC

TEA BREAK =~

CHANGE OF FIELD
" WORKER JOBS

INDONESIAN CULTURE

" INTRODUCTION

02:45-03:30
’ =7 . ARRANGEMENTS

03:30-04:00

04:00-04:30

01:1502:45
e e THE S ACTION PLAN
& THE INDONESIA

" LUNCH BREAK

INTRODUCTION TO

STUDY TOUR

ADMINISTRATIVE

TEA BREAK

INDONESIA FP
PROGRAM

Dr. Dona
Z:Chauls. .

RESOURCE .-

_PERSON:

hohard

Mrs. Jahanara

Begum

Mr. Mohiuddin
Mr. Abu Sayeed

-Dr. Donéld :

- Chauls -

Mr. Abu Sayeed

Slide-tape

- MODERATOR

jﬁfﬁié{fJahanara':

.,yBegum

*‘Dr{‘bOna;dﬁéhgﬁIS 

4



CANNEY 7
SCHEDLE

-February {1 - 23, 1988

TNOATE/TINE 0 PROGRAN LOGATION!  ACTIVITIEE ! SREAKER 0 MODERWIIR/ | REMARKS
oo R ! ! SN b FACILITATOR ! d
-- t § ! .| s ! !
-------------- ' ' ] ) i i
IN IAKARTA ! ! ! ! ! ! ! o
-------------- ! ! v s l ! i
HURSBAY, Feb 1i, 1383 ! o i L e .
T3:15-10000  MArvival ! Hotel B ! ! »'SQ 20; ; o
"Wonay changing ! ! & ! T i
A L | : e ! ! ¥
14:00-:6:00  tAdn. briefing ! Hotel V'Brlefl..u on Ada. usnects'or. Pud jo Ranard jo! o 4
! ! o tef ST 4Dr, Don Chauls ! e !
20:60- 'Reading session ! ! ! ! il 1
i ! x 1 v ! ki
RIDAY, Fes 12, 1368 ! o ' S g !
06:30-08:00  !Breakiast ! Hotel ! ! ~ !Protecol - eoh 1
! ! ! ! ’ . Sl
53:00-03:00  !Proceed to ! ! ! ik '*i!rransportgtioﬁiﬂg
'BKKBN. Lo ! ! ek lprovided” 1
] R ¢ i ; A 1 J"j_g
03:00-02:10  !Ooening cereony! "BKKSN  !Zomarks by the Deouty  'Dr. Soedarto. AProtocel - ! it
t - Mor Manpover Deveicament! T e t !
! ! ‘Progran ! Lo ! 0
' ! ! oo g ! *
09:10-09:20 ! ! !Statesent by the 'HE The Eabassador ! r !
b ! 'Embassador ‘of the Rep, of 3 !
! ! ! 'Banglagesh -~ ! ! !
' ! ! ! IRNRTI N L !
03:20-0%:45 ! ! 'Opening address !Dr, Haryono 5 IProtocol ..t !
R ! o [ e ' ; g ! '
09:45-10:15 !Coffee break ! BKKBN ! 0 tProtocol . :
] ) ! ! b o R ! i
10:15-11:30  !Tachnical ' BKKBN  'Lacture & discussion on 'SoemarSunu, SK ADrs. San 8. ~!Panel discussion!
‘Briefing ! 'F.P, Operationa; Dev't ! ‘Rutabarat/ ‘on IEC, Zent. !
! ! ‘and PLKB b !0rs. Jasai Kamii !Service, FLKB, !
! ! ! ! ! 'FP integrated !
! ! ' ! ! 'services !
! l ! ! ! ! !
11:30-13:30  !Prayer and lunch‘ BKKBN 1o ! L ! !
! S 1 ; ! B ‘ ! !
13130-14145  'Widao presenta-»' Wideo presentation of 'Fatllxta:ors IR lxtators ! !
tian ithe firs{ Orientation ! I ' !
P 'Study ! b !

........... --- !



http:Ooeni.ng

I SPEAKER ! WODERATOR/

DAV/DATE/TINE 't PROGRAM | LOCATION ! . ACTIVITIES ! ! 1 RENARKS
B TN SFURRC AP S ' ! - b FACILITATOR '
Jomtmnnen e et emmmed St em e e ! |
14:45-15:00  !Coffee break ! BKKBN ! ! ! ! !
oo Voo ey ‘ ! v P !
15:00-16:00  'Technical brief,! BKKBN . !Lecture & discussion on !Sudibyo MSc. !Dr. Pudjo Rahardjo!Panel - !
Y (cont,) '~ . If,P. Progras Planning, ! ! , e !
! b ! ! ! ! !
16:00:17:00  !Technical brief,! BKKBN  'Lecture & discussion on !Drs, Soegeng !Soemarsono, S¥4/  !Panel
' (cont.) ! IF.P. Reporting & Record-!Margono MSc 'Syamsul Arif NPH ! !
T Ying Systes & Contracep- !Dr. Sugiri Syarif ! ! !
v o !tive Legistic. !Dr, Rudi Pekerti ! ! !
t N . 1 i t t 1 I
17:00-18:00 ‘Return te Hofér‘! ! ! ! ' !
I ! ! ! ! !
18:00- Free prograe ! ! ! ! E !
! ! ! ! ! ! !
SATURDAY, reb 13,1988 ! i ! ! ! ! !
08:30-07:30  !Breakfast ! Haotel ! b ! v !
! ! y ! ! ! ! !
07:30-09:00  !Proceed to Air- ! ! bk ! ! !
-~ lport ! ! ! K ! i
s ! 1 g ! ! e
-------------- ! ! ol 1 ! ! !
' JOGYAKARTA ' ! T 8. ! ! !
-------------- ! oo r ! b !
10:05-11:50  iTo Jogya ' ! o ! 1GA. 037 z
' ; LER ! ! ! Lo !
11:00-12:00  !Proceed to Hotel! ! 3 ! 8! !
! L ! ! ! ! !
12:00-14:00  !Lunch ! ! ! ! ! !
! ! o) Ce ! ! b !
14:100-15:00  !Overviev of !BRKBN 'Lecture & discussion !Chief of Jogya  !National & local !Hiphtlight of !
!Jogyakarta FP !D.1.Y, ! !BKKBN Hacilitators 'the overviev !
!Progran ! e ! ! “!will be orovided!
! ! ! : ! ! ! !
13:00-16:00  'Support of Keli-!BKKBN 'Brief lectures and Religious Leaders !National & local ! !
‘gious Leaders !D.I.V, !discussion - o 'facilitators ! !
in FP ! o v ! ! !
s s b ! e N !
16:00- 'free prograp . ! - .t ! ! i !
: ' ! A 3! ! ! !

Y



't PROGRAN - ! LOCATION

Bt yoDERATORY

I
.
{
.
i
.
i
.
!
.
i
!
.
|
1
.
!
t
I
.
1
i
]
|
.
1
.
I
{
i
.
i
|
!
i
!
!
1
.
!
.
|

DAY/DATE/TINE Lo ACTIVITIES | REMARKS
‘ ! . : R e P R FACILITATOR ! R
: ! ! !
SUNDAY, Feb 14, 1988 ! P v ; ! !
He 06:20-07:30  !Breakfast ! Hotel ! ! ! !
e ! ! ! : !
- 08:00-0%:00  !Proceed to ! ! ! o !
'Palace ! ! ! ! !
s ! ! ! ¥ ; .
09:00-11:00  !Recrestion ‘Joaya ! fLocal guide/faci- ! fRecreation inc- !
o ' 'Palace ! litators B flude City Tour
! ! ! ! i !4 obs. of Batik
! ! ! ! R !processing
IR b ! ! ! i o
© 11:00-12:30  'Proceed to Boro-! ! | i
'budur ! ! ! g5
! ! ! ! o
12:30-15:00 !Recreation - !Borobudur ! ! i
I . 1 ! | [
13:00-16:30  !Return {0 Hotal ! ! ! !
' ! i g ED
16:30- 'Free progras ! Sk o B
. : ! ! L ! .
MONDAY, Feo 15, 4w ! ! L ! g
06:30-07:30  !Breakfast ! RE ! e
' i N i R
07:30-03:00 'Proceed to Keca-! ! ! i
' 'matan ! ! ! A
s ! ! ! &
! S ! ! oA e
09:00-12:00  !Kecamatan field !Kec.office!- Greeting by the Camat 'PPLKB/PLKB ! Ieéq,is divided
tvisits '-Kec,Jetis!- Ohservation of PPLKB ! T into 2 groups
! "-Kec.Patuk! conduciing a aeeting ! s f
! ! ' yith PLKB ! ob
! ! !- Discussion/dialogue ! S1RN
b ! ! with FPLKB/PLKB on ! R
! ! ! their role ¥ function ! A
! 3 !- Data observation ! S
‘. ! ! ! &




DAV/DATE/TINE ' PROGRAM ! LOCATION- ~ ACTIVITIES ! SPEAKER ! WODERWIOR/ ~ !  REWARKS: !
T I N ACE B DR Yot ROV DRERSUIR R ARNEE E s (o FACILITATOR .+ o ool
....... 100 e P femosomes ! “lesaens i ke pe ]
12:00-13:00 . 'Lunch ! ' ! ! ~!Lunch box will !
SRR ot ! ! ! !be provided !
B ! ! ! ! b ' !
12:00-15:00 'Kec, field visit'Madrasah 'Prasentation and discus-'Religious leaders:!National & local !
! (cont.) 'Pesantren !sion on comaunity invol-!KUA, Ulama, Pesan-!facilitators R
! f(1slamic !venment focus on ‘tren leader b ot
! !School)  ‘religious lzaders ! !
| i ] 1 i
14:30-15:30  !Return to Hotel ! ! ! !
i i i t ! e e ‘ '
19:30-16:30  'Working session ! Hotel !Consolidation of field !Tean leader = !Nétjoﬂalf{a;jlita:}Tgnt;tive !
! ' ‘data and information ! CMors ol !
! ! ! ! R s
i6:30- 'Frea progran ! ! ! b 1 !
! ! ! ! A 15 !
UESDAY, Feb 16, 1983 ! A ! o i '
0c:30-07:30  !Breakfast ! Hotel ! ! Pt b !
! v ! ! b ! !
07:30-03:00  !Return to Kec. ! ! ! il !Meae divideg !
oo e ! ! . linto 2 aroups !
! : ! ! . ! : R ! E
09:00-11:00  !Visit Puskesmas !Puskesmas !- Observation of Puskes-!Clinic personnel !National & local ! !
L ‘ "(Community! aas activities (FP) ! . !facilitators ! !
Yo 'health cen!- Dialogue with health ! ! ! !
. 'ter) ' 4 FF ciinic personnzl ! ! ! !
L. ! ! ! ! R :
11100-12:00  'Kec. field visit 'Kec.office!- Diaiogue betveen Upa- ! 3 3
Y (cont,) ! ! zila Chairaan ! B ! !
! ! Vovith camat (cont,) ! 5 o !
! ! !~ Diaiogue between UFPD ! ‘;Pi 'PPLKB/PLKE a5 a !
! ! ! % PPLKE {cont.) ! <L ‘supervisor and !
! ! ‘- Dialogue with PLKB as ! b !nlanner !
! ! ! & pianner (bottum-up) ! o !
! ! !- Dialogue with PKK ! b ! !
! ! Po(We wn'e ciub ! e ! !
ke ! = Uthers may join any of! ! !
b ! ' the cialogues ! e ! !

A



DAV/BATE/TINE 1 PROGRAM ' LOCATION ! CMCTIVITIZS 1 SPEMER  NODRRMTOR/ ! REMARKS o

. ! ! S , , Tl b PARILITATOR ! o

------ ! =i R e dpmeas Rl ! - !
! ! oo !

12:00-13:30  Lunch & proceed ! - 'Grouns divided !

i

t

! P Yinto the Z sub-!
1 I 'groups &
t

1
!
to village = !
]
]

] [ 1 1

f

i

|

i

13:30-15:00  !Village field !PPKBD or !- Observation of female 'KADERS, PLKS/FPLKB!Naiional and local!PLKB as a asna-!

{ N

t

!

!

!

visiis 'KADER'S PLKB conductiong & !facilitators ‘ger o

(2 sub-villages) 'HOUSE seeting with kaders o ' E

L , ! and PPKBD or acceptor
group

'~ Dialogue with PPKBD

and Kaders,

i
i
!

$5:00-16:00 iRE:urn to Hotel
|
16:00-17:00 iuorking 5855100 ;Hotsl
! I
i7:00- iFree i
{ ]
JEDNESDAY, Feb 17, 1988 % ; e
06:20-07:30  'Breskfast i Hoéeliﬁ~ g;
I
t
!

]

ot
! ﬁl
! i)
! i
! i ! '
) fj;
NE
T

1

i
]
:
!
!
!
!
!
!
!

H
97:20-69:00  tProceed to

village
1

i

! j
! !
! !
s s
! 5
! !
e !
! s
1 !
v i
' !
! !
! é
i !
! !
! !
! !
1 ]

- Presentation on ELCO !'PLKBs & KADERS . 'Mational & local
census and mapping Co T W Hacilitators

I- Data gathering f

= Happing exercise

!
o
! R
03:00-12:00  'Mapping 12 Dusuns !

' Te e
I
[}

'SLunchlﬁox:brdyi-’;
~ 'ded ‘ g

]
!
5 !
12:00-13:00 {Lunch L ! !
[ - ] i
X X b !
t
)
I

! O .
13:00-15:00 !Vifl:ge field !Sub villa~!

'visit (cont.) !ges/Dusuns!
! ! ' {

1

!
' !
! !
! '
! i
! i
!
i
!

|
!
l

USE



CCGPEMER ! MODERMTOR/

DAV/DATE/TINE ! PROGRAW . LOCATION! - ACTIVITIES ! v L REMARKS
R T U Y N T o ! oo b CFACILITATOR !
‘ 1" e I l |' I
;'Fosyandu vxslt 'Posyandu !~ Observation of Pos- !Lurah, kaders, PKK'Na.xonal ] local !
SR AT ! yandu activities ! Hacilit ators .
! ! t- Dialogue vith women's ! ' - )
b ! ! group (PKK) & Lurah ! ! !
. ! ! (head of village) and ! ! !
! ! ' Kaders ! i !
i ! ! ! 1 1
13:00-16:00 'Return to Ho:el ! ! ! ! '
! ! | ! I l
16:00-18:00 Working session ! Hotel !Consolidation of field !Teas leaﬂer ’ ‘l’f'Natxonal facllx-'l'Tentatxve
! ! 'data and 1nfornatlon ! o Cltators. BRI
I i ! . ! I |
18:00 'Free progras ! ! ! ! !
! ! 1 ! ! 8]
THURSDAY, Feb 18, 1988 ! ! ! ! ! !
0€:00-08:00  !Breakfast & ‘Hotel ! ! ! !
‘packing ! ! ! ! !
. ! I ! ! [ !
08:00-11:00  !'Morking session 'Hotel 'Presentation on Jogya !Tea leader/par- thational & local !Attended by
! ! 'field visits ficipants 'facilitators  !BKKBN Jogya
! ! ! ! ! lofficials
11:00- 'Proceed to air- ! ! ! ! !
Iport B ! ! ! i
' - ! ! ! A
12:15 ‘Departure f¢ ! ! ! ! !
Bali R ! ] 1 ]
[ ] ] ! I |

A



" MODERATOR/

LOCATION ! ACTIVITIES

DAY/DATE/TINE ! PROGRAN < ! . SPEAKER . ! REMARKS
R S bbb FACILITATOR ! .
--- ! ! -==m=l- : mmmeelan ! ! ===
Ve ! ! o ! ! !
-------- Lo g ; ! ! !
D BALT ! ' ! ! ! ! g
-------- ! ! s ! ! v
13:15- Yerrive in Bali, ! ! ! ! Bali NATOUR
‘proceed to hotel! ' ! ! "Hotel, Lunch on '
! ! ! ! ! 'the vay to hotel!
' f ! ! ! ! R
15:00- ‘Free program ! ! ! ' ! !
! ! ! ! ! ! !
! ! ! ! ! ! !
! ! ! ! ! 1] !
! ! ! ! ! ! !
! ! ! ! ! t !
! ! s s ! i i
! ! ! ! ! B ]
! ! ! ! ! L [
! ! ! ! ! 1 !
"RIDAY, Fed 19, 1988 ! ! ! ! ! ! !
06:30-07:30  !Breakfast ! Hotel ! ! ! ! !
! ! i t i | R |
09:00-10:30  !Overview + Hotel Presentation & discus- !Chief of Bali  !National ¥ local !'Handouis provi-:!
! ! 'sion on Bali FP program !BKKBN Hacilitators 'ded o
¢ ! i 1 l i |
i6130-11:00  !Break ! Hotel " ! ! ! ! !
! ! ! ! ! ! !
11:00-11:45  'Fils presenta- ! Hotel !~ Fila oresentation ! 'National ¥ local ! !
'tion . ! ! "Ngawit Saking Banjar® ! "facilitators ! !
! ! '= Discussion ! ! ! !
b ! ! ! ! ! !
11:45-13:00  !Prayer ! ! ! ! ot !
S T ! ! ! ! ! !
i3:00-14:00 - !Lunch ! ! ! ! 2 !
b ! . ! ! ! !
13:00- 'Proceed to Batu-! ' ! ! ! !
‘Bulan Lov ! ! E ! !
' B ' d s ! '

Y



* PROGRAM

ULOCATION ' ACTIVITIES

DAY/DATE/TINE ! v ! WODERMTOR/ ! REMARKS
B ! ! ll{if, FACILITATOR !
. l l I s . !

SATURDAY,

BEC T

15:00-16:00

16:00-17:00
17:00-

eb 20, 1588
6:30-08:00

08:00-09: 00

09:00-10: 30

10:30-12:36

12:30-13: 3¢
13:30-14:30

14:30-15:30

13:00-16:00

18:30-19:30

~ 'Free progran
ek abs

'Traditional IEC !Batu Bulan'Observation of traditic-!

YLocal leaders

!PPLKB/PLKB

Wouth-kader
] ! o

Teas leader

I
I
l
1
!degonstration ! inal IEC "Barong Shov
i . I I |
Return to Hotel ! ! !
I { I I
Free ! ! !
! I I I
! 1 ) I I
'Breakfast ! Hotel ! !
! ! ) I l
'Procees to Kec, ! ! !
! ! ! !
Kec, field visit!Kec,office!Presentation & discus-
! !-Tagpak- !sion on community invo} !
! ! siring !vement with the focus !
! '-Kerambit 'on political support & !
! !an 'NKKBS !
! ! ! -
'Continued ! 'Dialogue with PPLKB &
! ! 'PLKB on : {.Their chang-!
! ! ing role irom -"house o !
! ! ‘house” motivation to !
! ! 'coordination of Kaders. !
! ! 12.Their role as "agent !
! ! ‘of change”. !
Lun: ! ! !
! ! ! !
! ! ! !
YKec. field visit ! 'Dialogue with youth
! (cont,) ! Yaroup
i 1 I
'Return to Hotel ! ! !
! ! ! !
'Working Session ! tConsolidation of field -
! ! ‘data/information
] I

*Kechak Dance"
[

1
'Art center!

|
|
1
|
.
t
.
|
!
I
|

; iNational & local
R Haci litators

!

!Nagionalk Jocal
Hacilitators

!

H

]

!

'National & local

'facilitators
]

B
B
.

!Nﬁimal&lmai

Yacilitators
!
!
I

Translation and
'handouts provi-
‘ded

i
|
!
!
]
|
{
]
!
!
! .
|
!
|
i
|
|
!
|
|
i
I

!Lunch box provi-

‘deg

'Natlonal Iac111ta-'

tors
i

|
!
i
i

NI
~ 10wn expense

4



DAV/DATE/TINE 1 PRDGRAM COULOATIN' ATIITIES L SEMER ! NODERMTORY ¢ REARRS
AU ' LRy R L FACILITATOR !
S L. 1 ! ] 1
. e ' i | I )
SUNDA‘(, Feb 21, 1988 ! , ! ! ! ! !
06 30 07 30 ,'Breakfas. ! i ! ! Lunch arranged
P ! ! ! ! 'by BKKBN -
Sl ,!, R ! Y ! ' b
: 07"30- . !Recreation ! ! ! ! !
! I | { ! !
HUNDA‘(, Feb 22 1988 ! ! ! ! ! !
B 0330-08:00 !Breakfast b ! ! t ! !
. ‘ l : l ! ! | 1 |
o _08:00-09:30 'Proceed to Kac. ! ! ! ! ! :
’ ! : b ! ! ! - ot !
+ 09:30-12:00  !Puskesmas visit !Puskesmas '~ Observation of Puskes-!Puskesnas Person- 'National & local ! !
' ' ! ! ! mas activities. 'nel Hacilitators ! !
! ! !~ Dialoguz with FP ;ini 'PLKB/PPKBD ! ! !
i ! ! workshop participants,! ! ! !
! S '- Dialogue with PLKR ! ) ! !
. L ! ! ! 1 R : !
0 12:00-13:00  'Lunch ! ! | ! lLum:h box provi-!
P R ! ! ! ! *ded !
R N T ! ! ; v o !
13:0015:30 _‘Discussion vith !Banjar !~ Dialogue vith female 'PLKBIPPKBD/Kaders 'Natlonal % local 1S participants !
Lo lF'PLKB, °LKB, Ka-! ! PLKB as a planner, ! 'fac111tators . ‘'have dialoguas !
: 'der _ ! ! nmanager and super- ! 1k g lyith 2 female !
b ! ! visor, ! e !PLKBs !
B !- Dialogue with PPKBD ! b ! !
B SERR W ! and Kaders, ! ! ! !
b | ! . l t ! )
15:00 C'Return o Horel' S Et ! ! !
R e o ! ) ; s L ’&1 G o {
16:00-17: 00 -!':lofl:in’g:séséiian”!,”, - lConsolidation -~ % !Te.a"lvfeade'r'z;;:‘;-;"Nat..onal facxh“‘-? !
R LT T e S !
17:00- free program Lt 1 o R !
I ‘ ‘ ' s ‘-j!" : 1

il



DAV/ATE/TINE  ©  PROGRAM ! LOCATION ! - ACTIVITIES ! *SPEAKER ! NODERATOR/ ! - REHARKS
! bl T T CRACILITATOR
--------- ! ! ! ! - -2 ~een!
WEDNESDAY, Feb 24, 1988 ! R ! b R
. 06:30-08:30  !'Breakfast and !Hotel ! ! ! !
'Packing ! ! ! ! !
! ‘ o ! ! !
08:30-11:30  !Working session !Hotel 'Presentation on Bali FP !Tean leader/ 'National & local !Attended by
oo " ‘Progras !Participants Yfacilitators !BKKBN officiais
R ! ! ! !
R g ! ! ! !
11:30- ~{Proceed to air- ! ! ! ! 'Oun expense
Jport & lunch ! ! ! ! J
S - ! ! ! ! g}
13:35- !Departure to ! ! ! ! !
Alakarta ! ! ! ! !
! ! ! ! ! !
16310- . Arrive in Jakar-! ! ! ! ot
Ita ! ! ! ! )
---------- ! ! ! ' ! :
! FORGAR ! ! ! ! ! !
---------- ! ! ! ! ! A
16:10-17:30  !Proceed to ! ! to i “ITransportation
‘Puncak ! ! ! A - !by bus will oe
! ! ! ! ! “Iprovides
! ! s ! ! Lo
i7:30-19:00  !Free ! ! ! ! !
! Pt ! ! !
19:00-20:00 !Dinner - Hotel . ¥ ! | !
! P ! ! !
20100~ Free ERR i ! o
! B ! ! ! i
THURSDAY, Feb 25, 1988 ! B ! ! ! !
07:30~09:00  !Breakiast 'Hotel ! ! ! !
09:00-12:00  'Horksnop 'Hotel  !Development of action ‘iTeawleader .~ !National facili- ‘Dne year plannec
! ; 'plans S © 0 Mators . . 'basis
! ! R ' . Yoo R
12:00-13:00  !Lunch . 'Hotel ! L b L
S ! : b b e b

57



DAV/DATE/TINE ! PROGRAM ! LOCATION !~ ACTIVITIES { - GPEMER ! MODERATOR/ ! REMARKS |
! ! ! ! el FACILITATOR AR
------------------ ! ! ! ! lom fomm —mo-
nconz3DAY, rzh 24, 1988 i ! ! ! !
06:30-08:20  'Breakfast and  !Hotel ! ! ! b
'Packing ! ! ! ! !
o b ! ! ! b
08:30-11:30  'Working session 'Hotel !Presentation on Jali F? !Team leader/ 'National & local 'Atiended.by
! ! . !Prograa !Participants Hacilitators !BKKBN officials
b ! ! ! ! !
! ' ! ! ! ! !
14:30- 'Proceed to air- ! ! ! ! '0wn expense
fport & lunch ! ! ! ! !
b ! f ! ! !
12:35- - {Departure to ! ! ! ! !
1Jakarta ! ! ! ! !
! ! ! ! ! B
16210~ 'Arrive in Jakar-! ! ! ! E
'ta ! ! ! ! !
---------- ! ! ! ! ! !
VOPURCAKR ! ! ! ! ! ! 4
---------- ! ! ! § ! A SRR
- 16:10-17:30  !Proceed to ! ! b ab ~ Transportation !
'Puncak ! ! ! i by bus will be !
b ! ! ! ! * 'provided !
! ! ! ! ! ! ’ !
i7:30-19:00  !Free ! ! ! ! ! !
S A ! ! ! !
19:00-20:00 !Dinner - - !Hotel . I ! ! ! o
o e ! ! 3 o
20: 00~ 'free . 1o ! ! ! b !
Lo ! ! ! ! !
THURSDAY, Feb 25, 1983 ! R R ! ! ! !
07:30-09:00  !Breakfast - 'Hotel. - ! ! ! ! !
09:00-12:00  !Workshop - 'Hotel ' !Developsent of action !Teas leader ~  !National facili- !One year planned!
Lo e T lang tators - lbasis Cond
12:00-13:00 Lunch - o iHotel - 1 bo, e b e il
O B o e : ! R




- PROGRAN ! LOCATION !

SPEAKER

v NODERATOR/

RENARKS.

DAY/DATE/TINE ! ACTIVITIES !
' b ! ! FACILITATOR
! - ! ! !
! k ! ! ! ! :
13:06-16:00  'Morkshop {cont.)'Hotel !Developaent of action !Teas leader INational facili-
t o f

16:00-18: 30
18:30~19:30
19:30-22:00
FRIDAY, Feb 26, 1988
07:30-09:00

09:00-12:00

12:00-13:00

13:00-16300

16:00-18:30
18:30-19: 30

19:30-22:00

ATURDAY, Feb 27, 1988
07:30-0%:C¢

09:00-12:00

: B
‘Free ‘Hotel
l 1
‘Dianer ‘Hotel
) 1
'Workshop (cont.)'Hotel
I ]
! ]
! !
1oreakfast ‘Hotel
i !
'Workshop 'Hotel
1 !
i I

Prayer & lunch !Hotal

!Workshop (cont.)!Hotel
1 ! i

] 1

Free 'Hotel

i {

Dinner 'Hotel

i : '
TWorkshop (cont.)!Hotel

] i

| 1

! !
‘Brzacfast & 'Hotel
!packing !

! vooos
"Warkshop 'Hotel
! o -
! 0o

'plans
!
1
!
!
!

'Developaent of action
!plans

}

I

|

!

'Developaent of action
'nlans

!

i

]

‘Developaent of action

'plans
I
!
1
|
I

‘Developaent of action
!plans S

1
4
I
.
|
.
1
H
I

“Presentation of action

plans + {eed back
}

]
.
|
.
|
.
!
!
.
i
.
|
f
.
1
.
|
.
|

'Tean leader

i
.
!
.
1
H
|
.
|

iTean leader
1

i,

| .

b

!Iééﬁ leader

I
1
!

!
!
]

;!féénfieader'

!

!
e
e

!

!

'Teas leader
]
!

'tators

'tators
1 .

]

i

i

'National facili-
'tators

, A

[}

;

'National facili-
‘tators

|
.
]
.
I
.
|
.
|

'Natienal facili- !~

tators

i
!
i
!
!

 IBKKBN

!NSH

'National facili- !

I
!
I
I
!
!
!
!
!
!
!
i
I
i
!
!
!
!
!
'
I
'
!
I
!
!
!
!
!
I
I
i
!
!
!
!
!
f
I



http:07:30-09.00

PRUGRAN‘ v?

- SPEAKER

U REMARKS

DAVIDATE/TINE  + 3 LUCATION Lo ACTIVITIES { NODERATOR/ ]
LA ! e e o ! ! FACILITATOR ! =

L - ! ! ! - -

[ R ] i t ! k‘j!

12:00-13:00 !Lunch 'Hotel ! ! ! ! -:;!

. L o 1 ! ! ! . ! 1
13:00-14:30 'Evaluation’ ~ !Hotel ! ! 'BKKBN : ! /

Lo 3 ! ! IHGH ! .

& ‘ ' ! ! ! i |

15:00- 'Return-to. ! ! ! ! ! !
takarta ! ! ! ! ! !

.......... t ! | i | iE A
JAKARTA ! ! ! ! ! ! 1 ?1
.......... ! ! I ] ! ! il
16:30- tArrival in ! ! ! ! ! A
‘Jakarta ! ! ' ! ! A

v ! ! ! i ! B

16:30-13:30  !Free tHotal ! ! ! ! !

: : ' ' ‘ a3 ot

18:30-19:30  !'Dinner ! ! ! ! ,Z'OHn expense Lol

! ] ! ! l Lo : l

19:30- ‘Free ! ! ! ! ER it

! , ! ! ! ! i e

DAY, Feb 28, 1988  'Recreation 51 | S ! ! ‘Own expense, !
! 'Pancasila ! ! ! 'transportation !

! I5akti Mo- ! ! ! tprovided, - !

! 'nuaent ! ! ' ! 1

i ! ! ! ] ! 1

IDAY, Fet 29, 1388 ! ! ! ! ! ! 1
107:36-03:30  !Braakfast 'Hotel E ! ! ! !

! o Lo b ! ' !

09:30-11:00  !Closing ceresony'Hotel  !L. OC Report f'Prot Santoso S !BKKEN Offlcxals ! !

! ! o R 'Haai joyo 'NSH ok i

! ! 12, Address by Team . !Dr. Akhtaruzzaman ! ‘ el 4

! b ! leader 'Khan ! ! 1

! o Lo '3, Closing:address !Dr. Haryono § ! ! !

11:30- !Cldsing luncheon!HotelV ' ! ! ! !

! : B i | I ! 1

12:30- "Leave for axr-_ i ! ! E ! !
"port S ' ! ' ! !

S ' ! | | l !

14:45- : 'Departure for SN ! ! ! B!
'Dhaka S} ! ! ! 3

FE O R e i | 1 4
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* UPAZILA. :  GOALANDO'
RAJBARI

- PROPOSED IMPLEMENTATION ° PERIOD
_A. COMMENCEMENT :'ﬁ1st Aprll 1988
B. COMPLETION 3 3lst March 1989

PLACE & DATE OF SUBMISSION : Puncak, Feb. 26, 1988
W oL Indpnesia,'x R

TOTAL PROJECT COST | : TK 98,400/

Tltle of the Progect
. SANTIR NEER COMMUNITY BASED FAMILY PLANNING
MCH PILOT PROJECT‘

' (CHOTOVAKLA, GOALUNDO, RAJBARI, BANGLADESH)

_Prepared by : .

/= Mr.Fakir A.Jabbar, UZ Chairman Goalundo QTU

- Mr. A.2Z. Shamsuddin Fakir (Resource Person)

- Mr. Wahiduzzaman, UFPO Goalundo

- Mr. Sohail Ally, MO.MCH Goalundo T

- Mr. Emdadul Huq Biswas, Chairman Rajbari UZ Parlshad

aimplementing authority : Goalundo UpézilafPéfisHédtRéjbari

»



Demographic
Total population
Male

Female

Total underflve chlldren

Total household

w'CBR}

;fCDR
- IMR
- CMR

Growth rate

Family Planning
Total ELCO
Current Users
Total
IUD
Oral Pill
Condoms
Implants

MMR

Sterilization

New accept
Last month

Prevalance rate

Administrative/Political
Upazila chief UZ Chairman

Total villages

Political leaders

Formal leade

Informal leaders

Social org.

Socic Economic

Literacy rate
Male
Female

School enrolment
:+ 10

Total TV sets
Total Motors
Total Cycles
Other velbkicles

Social Facilities
Hospital
Health centre (FWC)
School - Primary
- Secondary
" - Madrasha
- Teachers’
Physician
Midwives
TBA.

ors

rs

1 24,300

13,295
¢ .11,005
: not known

4, 050

.1125_3~
: 159
372

: 293

303

. 28%

P 17%
0 12%

5%

4000 chlldren

2
: 100¢
100

59



Prefaces

This progect has‘jone ‘componeni only, ffto cover one unidn"

(Chotovakla) of Goalundo Upazila Ranarl, Bangladesh. At ther

sametlme famlly plannlng activity and services in the other

eunlons w1ll be intensified. | |

;.ThlS union has been chosen to make it a model for the'f0110wingd

3rreaeons

k;i;aIt 1s nearer to the Upazila headquarter and at the sametime well
communlcated |

2; Slnce it is nearer to the headquarter there are facilities for
extending FP/MCH and Health support.

3. All the members of the upazila Parishad are expected to be‘more
and more co—operative for.implementation of the project under
taken.

4. The field staff of all departments are in p091t10n and w1ll be
utilised.

5. The employees are dedicated and *-e Upazila PariShad meﬁﬁeré'
are willing to participate Considering the FP Program as
national program.

6. The average per capita income of the inhabitants is TK 6000
per year; it has to be enhanCed.

7. To reach demograbhic soaledby raising CPR rate from existing

27% tc 50% by the fiscal year 1989.

Now the success of the program much depends on the‘coeﬁeration of

the program pereonnell

5"



"Duratlon of the Progect ~ April 88 to March 89
.Alms and obJectlves of the proJect
mTo aim at

1 Enllstlng the ellglble couples under Famlly Plannlng“methods

2. Reduclng birth rate’ through the use of Famllv _Plannlng
contraceptlon.

3..Prov1d1ng better MCH facilities

4. Inmunizing 100% children 0 - 02 yéar‘é'ﬁ |

5. Prov1d1ng Nutrltlonal facllltles to the chlldren and ‘the
pregnant or lactating mothers. -

6. Providing health fucilities to the MaSs.j
7. Ensurlng env1ronmental health and sanltatlon

8. Supporting the’ youth to be organlsed for natlon bulldingA
- activities 1nclud1ng FP and MCH.

9, Involv1ng the woman folk for generatlng famlly 1ncome.

10.Involv1ng all Prlmary, Secondary and Madrasahw’teachers
to 1mpart populatlon educatlon and lesson‘,onﬁsmallwgfamlly
norm to the students.”

11, UtlllZlng the Imam and Rellglous leaders;to create

-'v1n favour of famlly plannlng 1n the llght;of the holv Quran

and Sunnah.

’12 Tod?brlng a soclal change and legltlmatlon of FP Program.

fTQ;iTS ~involve iall, elected representatlvesm%; ”the'feOPle
“ 57fbeg1nn1ng from UZnghalrman down to tne ‘
'3lsubstant1al commlttment for Famlly Plannlng
l4} To evolve and develop a SClentlflC‘ 1nfrastructure “from

"fﬂQUpazlla down to v1llage level.

ﬁiiffTo enlist depot holders at village level for dlstrlbutlon
~1'j_of contraceptive materials,

37



Component activites

Task o ‘Peride '

a.

. Census

- Area maps /
- registration

ensuring of works

. Projection meeting

Présehtation of
the plan to the
Upazila Parishad

‘and concerned

union Parishad
for approval.

Orientation of
field workers for
census, mapping

and registration

of ELCOS.

Aprll 88

of ELCOS
Supervision and

at para (c & 4d)
above) 10 to 15%
check

in union of ward
level to make the
people aware of the
plan.

Recruitment of

May 88
workers/volunteers BT

1. Volunteers May 88
(Kader level)
18 (three for
each unit)

2. Organizing the May 88

unemployed youth B

for FP activities.

in building works.5

'ApriiiSSC

April 88

“,Aprll 88?

April 88

May188g f

Person rzsponsible

 ,Chairman Upazila Parlshad,

FWA & FPA

u;ﬁWAwﬁhdercsuveryiqigaﬂQﬁiEPA'

- UFPO/M.O(MCH)

f,Chalrman UZ Parishad/g
bfmember of UZ '

~Chairman UZ Parishad

- UFPO/MO

- Chairman & members of the
- eoncern union. SEI

UFPO UZ/MO v
Chairman and members
of the concerned
Union

Unlt members of UP

village leader

" Youtb leaders /

village head man



3. Organizing mother in
mothers club, mahila
- samabaya samity,
. mothers Association,
Acceptors association.

4 Organizing the religious
leaders Imam in a group
to utilize their services
for the cause of F P/
Health & other develop—
ment activities

;5.10rgan121ng the Mahlla
e ;VDPs

6. Enlisting support from:

: FP Assoc./BRAC (NGO) -
and utilising their:
services.

h. Allocation of job respon-
sibility and area of ope-
~ ration,

i. Training of volunteers and

May 88

May'& o

L Mey &
June 88

1Mav &
“"June - 88

July'88 '

July 88

social workers on work metho-
~dology record keeping, report

ting,
& breast feeding.

J. Organization of Satelitte
clinics. 5 clinic to be
instituded in 5 units.

k. IEC activities

EPI nutrition education

June,
July,

August 88

‘To organize IEC activities: 

lllfDlstrlbutlon of posters 
~~ June 88

o and leaflets

iz{;Beatlng of drum 1n the:
';hat/bazar.

féi Group meetlngﬁ‘

May &.

'May &
:June 88

 June &
July 88

Wives of UZ chairman
' .and others members of
Uz Parishad Public
¢j$p1r1ted Leaders.

: ;fUZ,Chairman
June 88

Chairman HQ Unidh.'

~ Imam of the Mosque

Top Ulama of the uz

~Parishad.

- UZ/VDP officer

ASSH Mahila Ansar

.VDP Officer

’.Chalrman UZp

UFPO

'UZ Chairman UFPO/MO

UH & FPO
UFPO

MO )
Senior FWV
FPA ‘

- FWA

UH & FPO/M
Senior FWV

UFPO

- FPA

FWA

FPA

'UZ Chairmani'

UH & FPO

- UFPO

J7



,4£sté:§f”F§ik:tal¢nts July & Aug.

‘Sept&Oct.88
‘;S;SUse of audlo v1sual Sépﬁ. 88
‘funlts ‘ |
 fé}iUse of local media, Sep.,0Oct,

~like Hawker,Cansasars Nov,Dec 88

wQ?JfFormation radio of July 88
-~ listener forum

"8f_Use of multi sectoral Oct, Nov. .

.. media for publiciting
~“at. the local level

9. Commitment of the UZ by 30th

Chairman for the im- April 88
plementation of the S
program.

Logistics

In ensure logistics for Aug; j885

FP - MCH & Health Ser-
‘vices begining from

- Upazila to Depot. holder
"level & feed back.

Co-ordination

1. Formation of committee May 88
for thwe program at ‘ o
different level of
upazila union village.

2. Each committee below each anth.

the 7Upazila will have
to hold monthly meetinggq
on the 2nd day of the
month at its level and

" will have %o ° submit

- report to ‘the next.
higher authority on the
3rd of the month with a
copy direct to the UZ“u
Chalrman SRR

3. The Upazila FP'commi?}ﬂéaéﬁﬁméhth:;~ 

tee willbe held on:'the . -
~4th day of each month.h *

:UFPOV
FPA

UFPO

FPA:.

FeAL
"FWA

L“fSenlor FWV

;UFP¢;

- UFPO/MO"

ﬂbFPof
FPA
CFWA

 Chairman and
~Secretary at
each level.

_,UZ Chalrman e
,UFPO e

LO*


http:Sept&Oct.88

4.

MCH & FP activities
will be coordinated by

. the Upazila Chairman

along with all other

departmental activi-
ties in ‘the Upazile
co-ordianation commi-
ttee.

'hl'MIS (Reporting/Recording)

1.

collected and

"Upazila down to the

Initially reports will
be prepared at the
village level by the
volunteers depot hol-
ders and other workers
of social agencies.

Those reports will be
consoli-
dated by the FWAs of
the concerned unit.

. The FWA will send a
- copy to the near

highest authority for
consolidation an on-
ward transmission with
a copy direct to the
Upazila Chairman.

Feed back from the

villages.

each month’

by 2nd .
of the .
following
month

3rd of

the follow-
'ing month

4th of .the

following .
month -

'20th of the
- following
‘month

'4UFbO
Mo

' Chairman
‘Workers -
‘volunteers

o



0-

Fund Recuirements

1',..’

‘a.. Honoraria of

'ife workers X 6 units: x 200 TK‘Xf1 ‘” e

gﬁf Tralnlng of Volunteers/Communlty Wokers
‘v,iand Leaders + 100 a' 20 X 3. days.;.ﬁgﬁzeTKf

f Inc1dental Expendlture

i a. Monthly Upazila F. P. committee meeting -

TK 100/x120 lol.'lo'll.b'o.unoclc;lollv“LvLL

b, Monthly Union F.P. Committee meetlng

TK 100/X12 -oaco'nnnoonnoco.ccoccotovvvov,:"i;‘

= TK

c. Word level public meeting to be attended
- by Upazila Chairman, Members, Influentials

and members of multi sectoral agencies

6 meetings a' TK 300/ (half yearly)......»@

'Printing and Supplles.

a. Printing of posters, leaflets s e e e e
Income generating Support/Youth Program.. .
Publicity in the Hat/Bazar by'beat of
drum, folk talent, other media like;
Jari-Saree, Bowl, Kabi and Bichargan...
Award three awards for each unit L
3X6unitsxTK 100/..0..'00'0..00"'00
others.lllllll.lllllllll.ll.'lll’l"llr.lk

Other incidental expenditure .......y{;

‘Evaluation of performances by both
external and internal evaluators ...,...

TOtal fund requj-red . ¢ o 0 0 0 00 " .“ .k L] ..'.‘ b.. .' l."'

ey

;FﬁTK

TK

143,200/

16,000/

K 1,200/

1,200/

1,800/

3 000/'
25 000/




p. Source of fund

1. Annual allocatlon of l‘bnyﬁlYIBBN:::UZ Cha;rman

- fund from Upazila -~~~ " UFPO.
Parlshad

2. Local donation & Sub :Local leadersﬁ‘

~ scription UFPO,

[3.;Governmehtféoﬁroes'f' Chalrman Upa-;_
zila: Parlshad;_

-q.;Expected Out Come

*f;De31red Goal To achleve CPR from 37 % to 50 %.

"rEvaluatlon :
Evaluation will be - March 1989 MIS Unit and
conducted by MIS Unit IS Tean of Upa21la
and local Evaluation Parlshad. A
officer of Upazila : -
Parishad. :

‘Term of References

31.‘Ut1115at10n of loglstlcs

f2 Cllents Status

v3;:Satlsfactlon ovaliehtSri

14;Reoording/Reporting‘

5. CP R |

lReport to. be submlted by the 30th June 1989 ( ﬁitﬁih 20
idays from the date of contact)

]On favourable evaluatlon report the prOJect may be extended
<for another 2 years. SRR

&3



" CONPONENT ACTIVITIRS

T48¢K .4Jan Peb Mar Apr Hay Jun Jul Aug Sep Oct Nov Dec  BESPONSIBLE
o 1788 '88 '88 88 '38 '88 '88 '88 '89 '39 '8y '89 PERSON
T e e

A. Presentation of the planto! ! ' !V v ¢ vt b vt o iChairnan UZP
the Upagila Pariskad and ! ¢ ¢ 0 0 0 0t 0 1t v g {PS
concerned UP for approval ! ! ! M ot Lot o141

e e e

B. Orientation of field ooty ottt IRPA/RYA
workers; census maping ¢ ! ! !} ot 1 b ot b bbb )
Registration of BLCOs L T e e B

' T e e e ‘
C. Census v byl ot b bt IRNA under the
bttt bbbt iSupervision of
L I T e e
e e e

D. Preparation of area Maps/ ¢! ! ! Lyt 0 L 1 b oot 1010

Location of BLCO e e
L T T e e B

B. Supervision and ensuring ! ! !tV b0 bbb b1 URPO/NO
Wwork at col. C & Dabove ! ! t & & b 0o orobogopop
(10% - 15 %) check O

L L e L R e

F. Projection aeeting in e e O T e B [111:¥03 TR 174 S
Union/Ward level tomake ! ! ! 4 ottt U0 0 0 NPEHUPS T
the people aware of plan ! ¢t ! 0 4t v v

A T A O E O e

G. Recruitment of workers L R e L T (e R O I

L L T S

I. Volunteer 18 (3 foreach ¢ ! ! ¢ Lyt Lot 0 1 IChairaan UZP

unit) bbb e bt AConcerned UP's
Pttt bttt IChairnan/menber
oL L 1URRO/NO
L e R N [ A R R

1. Organizing the unemployed ! ¢+ ! ! ! bty b tlse Leaders
youths for PP activities ! ! 0 bt b r ot
including other nation e A S V0N Y RN C B
building works O T L T L E N A |

o MRS Nt L S FE el Pt I D

3. Organizing mothers inthe ! ! ! 0 MYLYL oL U1 H¥ives of U2
nonenculture of mother elub! ! ! ot 0 &t 04 v 1 iChairman and
Habila Samabaya Samity, ! ! ' t 0 1 4t 44 L L lother meabers
Hothers assoc, & Aceeptors ! ! ! ! L1 bbbt b tof YT Parishad
Assoc. bbb b ettt tpublic Opinion

Pobob vt e ey b teaders,

{, Organising the religious ! ! ! & 0ylyrot ot 0t 1 W Chairnan
leaders and Imans in a Pttt e bt L tHQ UP Chairman
group to utilize their ger-! ! ! 1 Lo rocbob 4 000 1HQ Hosque
vices for the cauge of PP/ ! ~ 1 1. 0ot ot b 40 1t 1 !pang an
Health and other develop- ! ! ¢+ ! t- L -t 1ttt 1 1t lyell known
pent work, et bt Wianas of Upa-

L L L R T A B A3 F



~* 1Jan Peb Mar Apr May Jun Jul Aug Sep Oct Nov Dec ~ BBSPONSIBLE
-; 1788 88 '88 '88 '88 "85 '88 '88 '89'89 '89 '89 PERSON

'VDP Offircer

R TN R R S T A O IO R A
5. Organizing Mabila VDPS &t .4 b tVEyE o4 oot
e e et e bbb tand Nabila
L bbb bt ot vt tangar officer
6. Bnlisting support froe PP/ ¢ ! ! .t tyivy 0t 0t iChairaan
Association/Brac and A R T R A A I B 1171 8
utilising their services ¢t ¢+ ¢ 1 ¢ b ottt b b4
N TS N SR T S O N N A B A
1. Allocation of job respemsi-t ¢ ¢ ¢ 0 v tyl 4 b vt 10ZP Chairaan
bilities and area of opera-! ¢+ ! & 1t 1 L v v b L 1RPO/NO
tion R T T T T R T N A A
, R R R A R
8. Training of volunteersand ' ! Y ! t b byt ot 1 v 1 ERRO
social workers on work L I A 1S
nethodology, record keeping! ! ! ! ! 1 0 0 b v b1 oMMO o
raporting, BPI Nutrition ¢ ¢ 0 0 0 ¥ b 0 bt b 0 18enjor PWV
education and breast N R N T T S Y N T I R ) 1 N
feeding R S R R Y R R O R R B A 1 T8
R S S T N (Y N SRR TP N S S E S
9. Orgamization of satelitte ! ! ! 1 IVIVIVIVIVIVIVEIVWO -
elinies, L T T T L TR N S R R 1.1 31 40 4
S S N O N R I 0 S R N S L
IBC ACTIVITIES T R T T S I T I A B I
N T U T EOCA TRt TSt N N S DU R ETC
I, Distribution of Posters ! ! 1 1 4 01t ot ot CVURPO/FPA -
and leaflets I S IEE TN R EEY DR L NN B R Rt 1 1 | S
T T IR I RN M N S RE R O NN O
2. Beating drue in the basar/ ! ! ! ot 0 L 40 v L L4 CARRA
~ Hats IR N R R LAY AN T T R DY F AR
T R R P Y TR AT R NN
3. Group meeting bbb bt tUZP Chairman
P e et bt t o iConcerned UP
fo ottt IChairean/menber
Cf o T LURPO/HO
U WOt L Sl MY Rt St SN S B
{. Use:of Polk talents & 0t b oLV EYEVLYY L 1URRO
ST T DT I AN RS FPIT RO Bt e KR I B )
A ~ R T AN T (Y S R R RS (L LRt E I
- 5. Use of audio visual wnits ¢ ! UV L4 Tyt 40
| I Y S N ST St IR I B S RS O S
6. Use of local media like ! !ttt 0 0 A VAYEVEVIRRA
hockers canvassars who ! ! ot Ll bbb LmEof 0 AR
advertises for their I S RN AU N Nt Ty IR B R Mt R
comodities T N PR EOSAR I Y TR N R A O Bt
. ,!,k “_!w” o+ ;;,i!‘ i T I o g !! IO
7. Pormation of Badio Listemer! -1 “*t. 4 o0 ° 78 (LWt 4 o 1 0 8enor PNV
forua S IR R B DU DAY St BN R It B! B I B R T
O B o FO N S L Y SO I B

¢S5~
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'Jan Feb Mar Apr Mey Jun Jul Aug Sep Oct Nov Dec  BESPONSIBLE
"88 ’88 788 '88 '88 '89 88 '88 *89 '39 '8 '8 PERSON

R [N IASY AN SR ORE N SN U SN S B S O
8. Use of Multi Sectoral media! ! ! tV! &t Lt YUY 1YY
- for publicityat the local !t & 1 Lt bt ot b4t

level L T A A e

B T T R B B R A

9. Conaitaent of the UZP e
Chairsan for thr imple- ¢ ! ¢ 1 0 0 0t v bt 41
nentation of the progrea ! ! ! ! .0 M b 1t b4t
L A e e e

B, Logistics T e T e e

T e e e

To ensure logistics for PP ! ! ! 4 1 1 b tyryiryryry

CH and Health Serviees ¢ ! 0} 4 v 1 v b b1

begining from Upazila to ! ! ! 0 0 bt v ot op 44

depot holder level & feed ! ¢ 't 1+t ot 4 1 ot ot 4ot 4

back A T A R e D A R N

S e e
I. Co-ordination I e
L I D R e e R B
I, Foraation of committee for ! ! ! ! ! ¥l 1 U Lot AUpRO
the progras at different ! ! ! ! 1 ot L bl oot IFMA
levels eq. Upazila, Union ! ! ¢ 0 4 07 0 4o b L1 1 KO
leval L O e R T e e
U R R EULE TR S A Rt R B
2. Bach comnittee below the !V !V!V!IVIVIYVIVIVIYIyLIY LY 'Chalrnanlseen
upazila will have to hold t 't & 0 4 e b bbbt ot tat each level ;

aonthly meeting on the 2ad'! ! ! 1 1ot b ooy L

the of the month at its ! ! ! 1t Lo bbb

level and will have to ! ! 01 1t ol oo b b4 ot

gubait report to the mext ! 't ! 1 ot ol ot b4 optt
bigher channel on the 3rd ' ! !t 1 b orT ooy

of the month with a copy ¢ ! Pt Bt reodno

direct to Us Chairman I T 0 O O S S it L e

L s Tk e S R KR S P N
3. The Upazila FP comaittee !V !VIVIVIVLVIVIVIVIYLY !»V\'Chalruan UZP
will be held on the 4th ! 1t bt 0oL 1o 1 1URPO

day of each month, oL b s o b 1Goalando

S P A% o IR R R SO M B
f. KCH PP activities will be !V !V !VIVIVIVIVIVLVIVIVIV!

coordinated by the upazila ! ! f & Pt otoropob o1

Chairaan along with other ! ! ! & bt ot bbb

departaental work in the ! ! Mt b bt ob bbb

co-ordination meeting, !t ! o bopobob o4 bon
IR EEE N0 FOITH Rt SRl IR DU O PR B B
O T et 1 N TR (LS S N O A



ANNEX 9
PLAN OF ACTION

Upaziléf; : Kachua
Implemenﬁeﬁion"peniedvef the plan : a. Commencement ?If;f4 %}88

b. Completlon”55;53

Date*ﬁén&: pleee' of suBmiSSibn : 27-2-88,\*PuneékéindpneSie

Persons responsible for prepara- :
tion of the plan ! - Mr. Az1zur Rahman, Chm
'Haklmpur

- Dr.-Golam Mostafa,rM D.,
~jMCH - FP

oa*Mr. Shalkh Ayub All, UFPO

JF?Mr.‘Mohd..Taher Jamll
,f(Resource person) '

- Ms. Loulsa Gomes

Date ... ... ... : R
SRR 'Slgnature of the executlve
'.Agency '

&7



A. Demograpic
- Total population :
Yale
. Pemale
- Bligible couples :
- Total children

11,623

1 39702
38221

12,815

0 - 5 years : 14748
6 - 10 years : 13195
11 - 15 years : 10868
- Total Household : 15,527
- Vital rates
CBR v 36
) : 15
MR !
¥NR ]
G )
cHR A
D. Pamily Planning
- Total BLCOS 0 12,815
- Current users
Total 5579
D 116
0/Pill 2 128
Injectables v 312
Vagectoay v 1472
Tubectonmy : 1103
Condon . 858
¥.B. : 105
Others L

- UPAZILA PROFILE

Name of the Upagila : Kachu;f'vf;]

B. Administrative

- Head of Upazila : Chairman
- Number of union : 07
- Total villages : 98
- Total pava (Subvill) : 295
- Opinion leaders :
[azn 1T
- Teachers :
College V15
Secondary : 63
Primary 150
Hatbbars : 98
(village heads)
UDP leaders : 07
FYOP leaders : 07
Jocial Organizations : 03

CP8

~Date of Preparation : 25 - 2 - 88

" C. Socio-Beonomic

Total R ¥} {
B () R ]
~ Condon i
0/pill , . 6%
Injectables N1
Sterilization : 20%
Others + 0,5%

- Literacy rate A A

E Hale H 39{1;¢
Peasle V18,80

- Number of Hats and . '
Bagars B L

- Road Hilage S
Pucea v 18 nile
Rucha : 160°0il-

- Total colleges ] R

- Secondary Schools : 07
Primary Schools P

- Total Hosque 1T

- Total Naudir LB

- Total Churches Nl

- Total 1.V.§. V127

- Total Radios : 900

- Total Tape recordars : 165

- Total details 0 902

- Total cars 2 01

- Total Notorcyeles : 60

- Total Bicyles : 600

= Total Boats

00
- Et00 R

F. Data on project area in -
Raripara Union

B, Health Pacilities

- Hospital 201
-0 - Sub-centre : -
- HRUC |
- Physicians 0§

- M -Assists ¢ 06

- BWVE 1 07

- Nurses / HW§ 05

R 1Y L2
i

New Acceptors

- Last nonth
D 1
Injectables : 56

Gondon U117
PILL 103
Vag )
Tubectoay : 03

- Total Population » 18000
Hale 2 3410
Fenale : 8590

- Total Children
0 - 5 years -

N 6 - 10 years -
11 - 15 years V-

Pamily Planning

Total current users : 797

Condon : 168
Pill 156
Injectables : 56
Vasectomy /Tubectoay: 327

BHROs (others) 0 90

Total BLCOS : 3000

Total BLCOS to be -

covered : 2203

CPR + 2656%

e+



Union
Adninistrative
- Union chairman
- Union Nembers
- Tofal villages
- Total Pavas
(Sub-villages)
- Opinion leader
Inans
Total Teachers
Secondary
Prisary
Nabbars
(Village Head)
UDP leaders
LVDP leaders

+ 09
|
42

o 15
B!
12
|

)|
08

Jocial organizations: -

Male
Fenales

1 06

2 02

Union

Socio Beonoaic

- Literacy rate
Hale
Pemale

- Nuaber of Hats and
Bazars

- Road Milage
Pucca
Euchs

- Total collages

- Secondary Schools

- Primary schools

- Total Mosques

- Total Madrasah

- Total T.V.§

- Total churches

- Total radios

- Total taperecorders :

- Total carts
- Total boats
- Total Bicyles

Health and PP Pacilities

: -BRUC R | B
:.28% IRt N
+ 1% Available Health & PP Staffs -
B eseoetdmenana
B ) )
C 04 - ¥ - Assist ) B
oMW
2 08 (m) - AHC a0
I <= FPA °°1
s Nl - P 103
: 01 - TBAS 08
o R
: 1b
)
+ 20
he.
not known
(8%
: 50

15

~O



DETAILED PLAN OF ACTION

Title of project

Duratiqh k
A.'Commencement‘détefAf

" B. Completion

;;Total‘dost of the'prOJeéf.

~ Funding source’

7-Prdj§§t  ijéctives”

Introductlon of volunteers (Non-

; salary) at grass root level to: ‘
~ increase contraceptlve pre-valence{

rate (CPR)
(one year)

1 -4 - 1988

: 31 - 3 - 1989

.
.

TK 40,000 (Taka fourty thousand)

- only

Fund will be available from
Upazila out of "Health Family
Planning & Social Welafare Head"

: To cover most of the ELCO under

one of the methods of FP in order
to increase CPR from 26,56% to45%
in the project area within one
year.

- To cover all under 2 children
and mothers by EPI progranm.

= To dessiminate nutrition educa-
.- tion to all mother by FWV at FWC.



ACTIVITIES

'Apr Hay Jun Jul Aug Sep Oct Nov Dec Jan Peb Har!
!'88 '86 '88 '88 '86 '88 '88 '88 '89 '89 ’89 89! 'RBSPONSIBLE

PRRSON

- Heeting at Union HQ (projec! V

Heeting at Ubazila 1Q to
publicige the project and
obtein neccesary approval

area} to publicigse the pro-!

ject and to seek support V'

for the sane.

Recruitnent of volunteers
300 volunteers will be re- !
cruitted for 3000 elcos, !
eack volunteer will be res-!
ponsible for 10 Eleos only.!
' 3

Training of volunteers at !
Union HQ : !
- Developaent of subjects !
and schedule !
Trairing will be given in !
¢ groups each having 50 !
volunteers.Each group will !
have 3 day training. !
!

Collection of basic data, !
Blco registration, process-!
ing of data, developament of!
elco map ete. 20th June thi!
30th June. !

riale ie leaflets flush-
cards, booklets, etc. and
contraceptives to the volun!
teere 18t July'8s. !

!
Distribution of IEK aate- !
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!~ Chairperson-

! Chairman Upa-

! -zila Parishad

!- Participante-

! nembers Upa-
zila Parishad,
FPA,F¥Az, FiWVs
of project
‘ares including
O (NCH-FP)-
Chairperson
UZ Chairaan

UP nambers,
youth leaders
HOBNWD group,
co-operative
groups, tes-
chere primary,
% secondary,
Beligious lea-
der, VDP aembe

! (aale or femsle

! ! professional

!. ! -group leaders

! ete,
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! . ¢ UPPO, Chairman,
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i :

t "0 TURPO & NO(NCH-FP
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!Apr Hay Jun Jul Aug Sep Oct Nov Dec Jan Peb ar! PERSON

1
dotivation and recruitment !
of new acceptors starts !
on 21st July 1988 and con- !
tinues upto 20th March 1989!

{
Zach FWA will supervise !
supervise and assist 100 !
hundred volunteers, collect!
fortnight reports from thea!
and subait the same to PPA.!
FPA will closely supervige !
and assiat PWAs collects !
reporte from thea and !
forward the same fo Upa- !
zila & district office ete.!

!
IBH activities through
Dist. FP filn show unit.

15 shows will be organized
in different spot of the
project area beginning

from 15 Aug. 88 per I aonth
{5 prograas per aonth)

To iamunize all under 2
children and mothers EPI
prograd will be launched
in the projert .ees in
colaboration with the
Health Sector the of Ist
Hay 1988, Once in a week
BPI prograa will take place!
at 2WC during whole project!
period,

!

!
After initial supply of !
contraceptives to volun- !
teers, replenishment of !
the same will be nade !
through FPA froa Upazila !
PP store on regular basis !
through out project period !
as and when needed, !
|

1

t

1

Apart from P¥C, twice in a
veek aobile sterilization
and IUD program will be
organized at different spot!
of the project area on !
regular basis. !
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! “lghow unit, .FPA,
' 1F¥As and Volun-
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. ACTIVITIBS ~ - 1'88 "85 '88 '88 "88 88 '48 '88 89 '89 '89 '89! BRSPONSIBLE
. P FRE R T AR BRI
- To supervise field work of ! ! 1 ! PY.LYLV LV Y Chairnan, Upasi-
the volunteers, F¥AS and ¢ ! ! ! bttt b la/Union DDRP,
FPA including clinical I bbbt b tURPO, MO(MCH-EP)
gervice deliveryand to ¢ ! ! ! R R A P e ’
ensure proper coordination f ! ! ! RS R A O
at different level, inspec-! ! 1 ! L A N
tion of the project area ! ! ! ! A
will be made on regular ¢+ ! -} L T R R R
basis by officials and Loy | e
public representatives. ¢ ! ! ! RS R N S St
(Chairman, Upagzila Parishad! ! ! ! e e R L
will supervise once in L e R R e
sonth, chairman, UP twice ! ! ¢ ! R B B Ot I I
ir & nontb, DDFP once, URPO! ! 1 ! A
b MO (MCH-FP) at least omce! ¢ ! ! R N R EO D
in a week, oo L S R RN o
: oo O D Y It I D R
- Hontbly staff and volun- ! ¢ 1 ) PV SV-LVL VLY NV LY IDDRP, URPO,
teers meeting will be U b v vt AChairaan, Upazi-
conducted at FWC to eva- ¢ ! 1 ) bbb ot tlafUnion FPA, M/
luste prograe of work and ! ! bbb Mest., FWY,RéAs,
to remove bottlenecks if + ! 1 I b %1!:j <=1 Wolunteers, - -
there is any (different 50 ' ¢+ ¢ St ERE R TN DS R :
volunteers will attend [ A LI T FRIE R B
neeting). I A L Y S O
Yoyt R R T Y R R |
- FEA will collect fortnight ! ' ! ! PVLVI VLY.LV LY IURPO, FPA
performan report of the ! + 1 L T A B 1 1 TH
volunteers through FWAS ! ! ¢ 1 bbby
and after conplilation Pt SR ) P
will forward the same to ! ! 1M ST T S T T
UPPO by 17tk and Znd of ! ! -t ¥ T S e T D
next month, L A B0 P E T T R
b B R Y B
- To assess the effectiveness! ! 't ! S B 1Y IDDRR, URRO
of the project internal ! ! {1 1 cE besb b tUparile statis-
evaluation shall be made ! ! ! ! LT bt ttieal officer
during 4t week of March'89! ! 1 ! S b Ty tand bisestaff,
1 | A [ N EE | ! 1 .
- Development of criterie ! .tV ! . s bbb 1T KChairman, Upazil
for the award to volunteers! ! 1 S b b tParished
] | | | g 8 | [ IR S
- Publicity of award criteria! . ! ! ! S S b0V 1URPO, FPA, PUA
- anong the volunteers O L S A e a ,
: Porr EELER R N FT R ¢
- 09 best volunteers ghall ! ! 1 . 4ottt et iChairaan, Upa- -
be awarded Taka, 500700 ! ! 1 2 - !t -1 lsila Parishad,
each oz the basis of eva- ! & 1.1 L R e R I
- Justicn result. RN A S P
RPN R oy L A A
by R R T




BUUGBT POR THB ACTION PLAN :

- lst aeeting at Upazila HQ  : 1,500.00
for publicising of the action
plan - '

- 1st aeeting at Union 3Q for : ‘1,000;00¥
publicising of tke action T

- Staff aonthly aeeting inclu- : 12{000.06?
ding volunteers at Union 8Q

- Printing cost of reports  : 6,000,00
and returns to be used by IR
volunteers, PWA and FPA

- IBY activities for fila -S,OOb;OO.
© ghown progran SRR

- Service delivery ie. inci-- {1‘5;000406
dental cost for noble steri- ETEe
lization & IUD program

- Unfore seen incidental cosf"iﬂ,Z.OaﬁlbOf
- Beward to best 09 volunteers ir?4,500.00

{3 in each ward) : -
: 35,000.00
(Taka thirty five thousend only.)

All fanily planning field-staffs as weell as clinical staffe shall
get their salary, TA and DA from govt fund as usual. Strict econonmy
will be obgerved in connection with all expenditure of the actisn
prograus.

Conclusion': In fine, on evaluation of the action plan found to be
effective one, it will be expanded to other unions of .the Uparils
phasewise, : :


http:35,000.00
http:4,500.00
http:2,000.00
http:6,000.00
http:12,000.00
http:1,000.00
http:1,500.00

. Purpose of progeot}

UpaZilaﬁf

w10

PLAN OF ACTION

Proposed date of?x
1mplementat10n n

Date Submltted

Prepared by

2,

*V:gﬁPATGRAm, Dlst‘ balmonirhat..

let May, 1988 to 30th Apr11‘1989

ﬁfﬁffFebruary 26, 1988 Puncak, JawaTBarat - Indon1

er. Haklm Ahmed Rouf
d Chalrman Patgram Upa21la Parlshad

‘er. Mortuza Ali .
?Upa21la Faml‘y Plannlng Offlcer, Patgram

-Dr. Muhammod Ahdus Sabur
‘Ministry of Health and Famlly Plannlng .

Dr.A.K.M. Jahld Hussaln Lashker

‘MO (MCH-~ FP) Patgram‘v’

;ers. Afroz Hudavo

\i->A31a Foundatlon, Dhaka

Slgnature of executlng authorlty

Title of the progect

. Duratlon of the pro,;ec.+

Area, Populatlon covered }',__;abw . PR :
‘ 1.5-°Quare miles; 6500 population

by the project

lst May,

a ..

fu}ZPANBARIJCOROl(DEVELOP PANBARI)

1988-to 30th April 198a,

To increase C P R and decrease b1rth
- rate and thereby form a small happy

prosporeus family norm tradition.

- and develop the communlty as a whole.

To make contraceptive practice popular,
within the target ELCO group B

To immunize all pregnant women and ch11dre1
under 2 years o _

"aTo 1ncrease better health fac111t1es

ffTO provide knowledge about nutrltlon, sani-
~tation ‘and safe drlnklng water . and healt}
ieducatlon.



i, Activities

Hay Jun Jul Aug Sep Oct Nov Dec Jan Peb Mar A
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A. PREPABATION

CONPONENT OF

-
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—
for I =1
==
< m
. e
U2 Q.
o -
o
[k d
= oo

'89

ACTIVITIES

‘1. Meeting of Upagila Parishad! V !

1 U LiChairmn -

1 UiiChairnan &'

for approval of project
2. Meeting of the UZFP

Comaittee for acting as

advisor of the project.

frﬁii;unaxrnan}g

PO

!

comnittee to be formed with!

3. Pormation of the project
UZ Chairnan, UP Chairaan,

- e e mme me wve =

ward meaber, URPO, YO(NCH- !

PP) Upazila Ansar and VDP !
officer, Religioue Leaders,!

FPA, PWA, PWV, HA.

“Ward ‘neaber

e wme wme e wme wre wee wms mma e

1y

local leaders by pe-.onnel !
contact and/or holding

about the project through !
open meetings.

4, Local people be informed ! V! ¥ !

5. Pornation of a selection

- committee with UZ Chairman !

UFPO, MO (MCH-FP}, UZ edue.!

officers, Uz Ansar and VDP !

Ly

|
H
!
+
|
.
[
»

- Madrasa teacher/religious!

leaders

- uhenployed educated upto !
class VIII aarried aen

- uneaployed educated upto !
clagg VIII aarried women !

'
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—
[
= QO
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G QO
—
(el .
D r—y
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~— =
— e
et O
S Gy
]

- Prinary/ Jr. High School !

officer, UP Chairman, Ward !
teachers

acabers, PPA, PYA and
fixation of criteria for

volunteer selection,
fron following groups :

§. Selection of 50 volunteers !
- Ansars/VDP aeabers

e



'COMPONENT OF *May Jur Jul Aug Sep Oct Nov Dec Jan Peb Mar Apr  RBSPONSIBLE
ACTIVITIBS - 1'88 788 '88 '88 '88 '88 '88 '88 89 '89 '89 '8 PERSON

. .
T, Preparation of job descrip-!

, ;
Py UPPO

tion for voluntezrs and !
leader of voluneers (4 - !
leaders) !
' o UZ Cbalrlan,
8. Development of forms fo: tee UFPO, o (HCH-

t
]
t
f
A
LR
.
Bleo Begistration, %ecord !
Eeeping, Repzeting, !
q
8. Curriculun development for !
trainers & Trainees and
Leaders of Volunteers.

e W

: HO(HOH FP)
10, Selection of Trainers ' v
1. Training of Trainers for ! v L. el

¢ days, : R HO(HCH ~Fp)
! i Ward members -

1 RRA
!

{

|

|

i

[}

!

i

1

1

!

!

]

\

|

{

1

{

1

[ |

12.Area allocation among the v !
volunteers dividing into 4 !
group with selection of !

- leader of each group. !
1

13.Training of volunteer for !
- 6 days in 4 batches.

! URPO
! HO(MCH-FP)

14,%raining of Leaders of
volunteers for | day

UFPO

]
}
|
|
L]
!
|
|
i
|
|
!
|
|
L]
!
. L]
L
|
]
|
|
'
'
!
’
|
1]
|
i
|
{
|
|

um

15.Census, couple Begistration! b :
R HO (HCHl

and aapping (to know popu- !
lation, Blcos no. eristing,!
CBR, under Z years pop.)

'
!
{
y
'
]
!
o
v
v
o
I
I
E I
oy
R
R A
P
oy
R
1o
R
b
|
RN
toro
oo
1o
o
bt
R
Py
o
B
P
T
Vo
]
Voo
Vo
R IR
ro
P
fo
o
R
R
b
v
1o
Poor oy
oo
o

| - )
by volunteers supervised ! I R
by FPA, FWA, HA, RWYV, and ! e
- randon sanple checking by ! LAt S et REY Ty
UFPO and MO(NCR-PP): ! . [ O N N
t [N BOPI IR |
16.Pixation of target for each! Vot
of 4 sub group and volup- ! PRI R B P
teers for PP acceptors, ! A S R R
imaunization. ! S R O I b E
17.Fornation of womwn group in! B [ S R R B N !Mi?' Hard |elbe
.each sub area with »mphasis! LTSS Et RN R R T FPA
on in including wives of ! ER I R It I B P
fornal and inforaal leaders ! SINER S R R
! 5% NS RN RN N R T
18, Fornation of youth group in! LA PR A Y RS B B ¥ard menbe;
“each sub aree with esphasis! B B A T
on including youth leaders.! AR A
1 | | { ! { ! [}




CONPONBNT OF

May Jun Jul Aug Sep Oct Nov Dec Jan Peb Mar Apr  BESPONSIBLE

1,

1

|

wn

§

-

conmittee

Honthly neeting of UZ FP -
coamittee for follow up
of the project activities.

|

[}

!

!
!
!
!
1

[}

1

!

1

, !
Conduct nonthly aeeting of !
vomen group on PP activi- !
ties and income generating !
activities, !
1

!

|

1

[}

f

]

}

1

]

1

|

!

Conduct aonthly meeting of
youth group on PP activi-
ties other development
activities.

Honthly meeting with BLCOs
in each sub area to popu-
larize PP activities to be
participated by :

- UP Chairman

- ¥Yard neabers

- Beligiuous leaderss
-foraal and informal leader!

Gun omn e o cwm ewm cwm car e Gwe S

!
L
|

. -

b
L
|
H

ACTIVITIES 188 '88 '98 '39 '88 'S8 '88 '88 '39 '89 '§9 'g9 PERSON
! e e
Pormation of monitoring ! Uyt b bt 102 Chairaan
cell by 0D, PP, UZ Chairman! - A Ty T N A E R R TR
UFPO, MO(MCH-PP) ! U SO A I T R R N
‘ ! e et Kt Bt A B Y N
10.Fixation of criteria for VIV Lottt 0 Chairnan
award to be. given to best ! ‘ S0 A P I R R 1.0
volunteers. best sub group,! bbb bbbt 1N (MCH-FP)
best workers among women ! LRESE A T R R R A 1
and youth group and best ! N A R C A
Beligiuous Leaders to be ! [FEE T N A
selected by nonitoring cell! I A
and its announcenent, ! TN S POt Nt R I B
! L R DR IO CE DU R
| ! N TR SR L
B. OPERATION ! L A R SRR T B |
--------- , ' e 5 ST N R U U D R
» Hotivate the BLCOs for PP ! SVAVIV LNV LYY R
acceptance along with ! O S I I I ey A
Health education, imauniza-! RSN EEEE S R BT ps I
tion education and nutri- ! RN R A R E
tion education by house ! S T T R B
to house visit every forth-! A O N s et F
nightly by volunteers super! RS S Cl D T
vigsed by FPA, and PWA and RN ST A PR R R
randon sample checking by LR D (O S R )
UPPO and KO (MCH-PP) ‘ N R N RO S R o T
. LR JEUR PV P IR O O I
2. Updating the aapping i ey 7
' - LI i 1/
3. Honthly neeting of project v LY LY "
| SRR R
LYY

:?iffﬁAi
V t¥ard nenber

! Leaders of

! Valunteers

G
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1788 88 88 '88 '88 88 '88 '88 'B9 '89 '89 '§9

BBSPONSIBLE
" PBRSOK

COHPONENT OF
- ACTIVITIES

PVOVEVEVIY LY LN (NCB-FR)

8, Punctioning of mobile eli- i

nics.in each sub ares

!
!
!

monthly- to be participated !

by MO (MCH-FP) and para-

medics along with PPA, PWA !

and Volunteers.

YLV LYY VYL

9. Monthly staff meeting to‘bei

V!

participated by URPO, MO

(XCH-FP), RPA, FWA,.

HA,

along with volunteers.

!
*

10.Contraceptive supply in

UFPO to FWA!

staff aeeting.
FiA or volunteers.

RRRRRRARARARER 1)

11,Filn show in different sub !

12.Polk Talent Team Progran !

in sub areas.

areas
1. 3 nonthly evaluation of

C. EVALUATION .

! [} }
’

| 1 I

I t

+ () *

' ] t

the project by monitoring !

cell

LY U Chiraa

2. Selection of Awards by

Monitoring cell
3. Award giving ceremony

VLU iz

L0 i

4, Bvaluation‘of the project Ai

by DD, PP through random

field check.

77



Resource Needed

A. Financial

- Meeting of UZ FP Committee monthly 12f2f;69/00ﬂf

12 in number @ TK 100/00

- Meeting of Progect Commlttee 12 x 100/00-
12 in number @ TK 100/00

- Women'’s group meetlng | 4 x 6 x iQO/Oﬁ
4.xk6 1n no“ TK 100/00 ’

- Youth group meetlng 4 x 6 x 1001667?
4'x“sr1n no. @ X 100/00

- Steff meetlng e 4 x6 x3106/66'
4 x 6 in'no. @ TK 100/00 o

- Meeting of Monitoring _ 2. x 225/00
cell 2 in no. @ TK 225/00 BRI ORI

1,200/00
11,200/00:
12,400/00.

2,400/00-

2,400/00

- Training of volunteers in IOOZOQ“x}érxr6°&§yg§:Q;QQQZGQi{

4 batches (1 wk. duration)
@ TK 150/00 per day

- Training materials cost TK 15/00 x 50
TK 15/ per participant BRI :

- Couple registration materials

-~ Income generating activities e
support for 4 women groups 2 X-IOJOOQ/OOgLf‘
(2 sewing machine) or other R
thing for each 2 group.

- Support materials for youth;'
group (2 TV/or others) for

each 2 group. ffzfg#lz;qqg/OQfl”"”

- Award 20 in'no._

- Training of Trainers: 2'% 50700
(2 days) ST

- Training volunteers leader
1 day ‘

- Other.contingenoyf(nnforsen)

Total
(Taka seventy three thousand n1ne hundred only)

. 750/00.

©5,600/00 .

20,000/00

24,000/00

1o 000/0055

100/oof

100/00,
3 500/00,

= 73 900/00f



B. Personnel

50 volunteers

Tralners and other personnels requlred w1ll be madyyavallable'
by . utlllzlng Upazlla Parlshad Organogram and motlvatlng local
people.»;g,pu

C. Materials :

Different IEM materlals such as posters, pamplates, Tlnplates,
Flipchart, and demonstratlve materlals be' made avaiiable from
district FP Offlce. ‘

Film exhlbltlon w1ll be made available by utilizing district
FP Offlce personnel and District Public Relation’ Offlce. '

Folk Talent Team, already existing in the Upa21la also be
utlllzed as a part: of IEM activity. .

VI FUNDING SOURCES

qupbthUpgziIA'pafiqﬁga:.

VII. EVALUATION PLAN

ap A monitoring cell will constantly monitor for the ’proaect
- every 3 months as described in component activ1t1es.,afhw

An external evaluation of the project will also be done .at
the 11th month of the project as stated in the component
act1v1t1es.

VIII. NEXT STEPS

Depending upon the evaluation report the project may be
continued for the sub-sequent years and project activities
may be extended to surrounding villages and then the whole
of the union and Upazila phase by phase. :



COMMUNITY PROFILE

|UPAZILA : PATGRAM, LALMONIRHAT

DATE
A.;Demographlc ﬁf B, Admlnlstratlve/polltlcal
?1;fT¢taiTpopu1ation5:r129,600' 1. Upazila chief:Uz.Chairman
o B S R - 2, Total village : 63
EE TR 3. Total hamlets : 7 unions
Male = : 70,000 4. Political leaders : 50

- Female : 59,000 ' 5, Formal leaders ¢ 100
' R 6. Informal leaders : 200
7. Social organization: 15

local clubs

2. Eligible couples : 22,808
3., Total under five : -
4. Total households : 11,500
-5, Vital rate : '
= CBR 42/1000
- CDR 18/1000
- IMR x
- CMR x
- MMR x

C. Socio Economic

1. Literacy rate,;:;Sﬁi%f
Male “='20 %
Female = 10 %

2. School enrollment ratlo |

3. Total radio sets ,3,QQOA
4., Total TV.sets . =.-,366 
5. Total motor cars = ‘{1 
6. Total mdtqr_gyclesf= 300;
7. Tota1 bf§yéiési = 3, ooo;

"8: 0theryvéh;§le§‘éj

1 ooo}:



D. Family Planning

1. Total ELCOS = 2
2. Current users

1

0,611
1,600
5,510

250
1,056

nil
2,195

46,52
15,07
51,92
2,35
9,95

Total =
IUD =
Oral pill =
Others =
Condon =
Inplants =
Tubectomy) =
Vasectomy)

3. New acceptors
(last month)
Total Ry
IUD = -

4, Pre-valence rates
Total =
IUD =
Oral pill =
Others =
Condom =
Inplants =
Vasectomy ) =

Tubectomy )

20,68

2,808

3¢ RwWR R

Faoilit®
1. Hospital =1 UZHC
2. Health centre = =
‘2 Health sub centre
-3, Schools = -
Elementary = 63
Secondary =9
Others =13 -
(Madrasha)
- Teachers = 334
 4. Physiciahs‘ =312_f
5. Midwiveé/Nﬁrsgsiéﬂly
6: TBA |




ANME( 11
PROJECT PROPOSAL
?’EOR]*

©  ACTION PLAN

TITLE : PAHARTALI UNION COMMUNITY BASED FAMILY PLANNING- MCH PILOT
PROJECT UPAZILA : RAUZAN, DIST : CHITTAGONG

IMPLEMENTING AUTHORITY : UPAZILA PARISHAD, RAUZAN, CTG. ‘3

PERIOD OF ACTION PLAN ~ ¢ 1 ST JULY 1988 to 30 TH JUNE 1989
DATE OF SUBMISSION . 27 TH FEBRUARY, 1988, PUNCAK,» CIANJUR,
~ INDONESIA. S SHE R

PREPARED BY : MR. ABDULLAH, CHATRMAN UZ PARISHAD RAUZAN, CTG.
" MR. SHAHJAHAN CHY, CHAIRMAN UZ COX’'S BAZAR
“MR. ABUL KALAM ASST CHIEF MINISTRY OF H & FB.

MS' NOOR BEGUM G s MOTH“RS CLUB, cTG.

QDRg MAMUNUR RAHMAN, MO-MCH-FP, RAUZAN, CHITTAGONG

JMg}yMOHAMMAD FARUQUE, UFPO, RAUZAN, CHITTAGONGA“ff

S



' Preface*‘ﬂ Rauzan UZ has 15 unlons out_of whlch we have selected],

Paharta11 Unlon for the follow1ng reasons

1) It 1s connected‘w1th the Chlttagong-kaptal Highway:

by matalled :road w1th Upa21la Health C mple

parlshad HQ. and publlc transportatlon serv1ce _Are3a§ailable.

2) The population; of the union’lis‘ 1deal fand 3 . rellglous

communities"namely 7: Musllms,~ Hlndus and Buddists are the

residents of the area, approx1matelv of the'equalfnumbers“ﬁ'

3) There are’ 3 (three) registered youth. clubs and one women

vocatlonal organisation run by Ministry of Soclal Welfare fand
a1ded by Japanese philanthropic organlsatlon

4) There 1s one Englneerlng College, One. secondary High School

Govt. prlmary schools anc Madrashah 1n the area}

5) LiteracyfsrAte7;1s7conparatinelyfhjéﬁéﬁfﬁ@g#ﬁﬁnéﬁrésﬁigéfi3£he

Upa21la 1e.,25 %

6) There is- a”Unlon Health Sub Centr“’”ﬁ&ffﬁéi1i£ié§§£§fa£éaﬁize

24 sat'nllte cllnlcs are present

7) The average employment rate and per-caplta inédﬁékéréiﬁﬁféﬁer

',compared to othewiunlons of the Upa21la{:

 FP. Program..



Aims of the project : This Pilot project has been designed to
develop a model Community based FP-MCH services for Pahartali UP
under Rauzan UZ. The main objectives of the project are as
follows

1) To strengthen IEM activities 1nvolv1ng communlty partlclpatlonf

2) To strengthen ~service delivery 1nclud;ng;vMCH'»and, fEPI
Programme. ‘ ' " -

3) To bring about 9001al orlenfatlon and legltlmatlon of the FP
programme. .

4) To brin_ fundamental changes in the ﬁorking pattern of  field:

workers involving MUP, PVDC, MVC. and community depot holders
in the IEM and service dellvery in FP Programme.

5) To reeruit, train and set to work 12 MUPs, 24 PVDCS, 120_MVCS,
and 48 CDHS to supplement and gradually substitute ‘activities

of field woskers specially the FWAs.

6) To approach 2l1ll religious leaders and leaders of formél"ahdf
informal groups to remove religious mis-~beliefs combattlng ‘the

FP Programme.

7) To 1involve all elected 1epresentat1ves of the people begining
from UZ Chairman down to MUP. to obtain their ccumitment for FP
Programme. :

8) To evolve and develop a scientific infrastructure from

Upazila down to village. lével.

9) To reach Demographlc goals by ralslng CPR from ex1st1ng 28 %1

to 35 % by 30.6.1989.

10) To develop income generating prbjéct for women aiming at
participation of women in FP Programme at village level.-

11) To strengthen IEM Prograﬁme by organising youths both male

and female and tie them with income-generasing project.



.LIST OF ORGANOGRAM AND FLOW- CHART

A,

0~ganogram No. I Show whole e structure of both
implementation and coordlnatlon slde from UZ level “to
village level. h

Legend for organogramfNo. 1'

Organogram No. 2;, Descrlbes the 11ne and- relatlonshlp of
the coordinating bodles.f

Organogram No.‘SSQV Show1ng vertlcal and horlzontal
relatiOnshlp 1n course of 1mplementat10n of the proaect.gp

Shows cllnlcal serv1ce dellvery flow-chart.«

Shows flow of reports and returnsffor log;ttlcs MIS tﬁdgﬁCH.

Shows supply and loglstlcs flow-chart from,dlst.store§7;hRWH
down to MVC/CDH.;
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LEGEND. For Organogrsin No.1l.

1, Block : - The block will be headed by eiected member of the
Unlon Parisad. Each Block will contain 2 v1llages. v

2. MVC - Member of volunteer core. In each v1llage 3'5‘(f1ve)

volunteers will be selected -by C.U.P. from amongst: the
following group: TBAs, Representative of . local:: women‘

programme, local religious leaders, Teacher - of: ~primary
school/Madrashah, NGO representative, youth" leaders,,lpcal
elites, members of VDP, Ansar and chowkldars.;" ; e

3. MUP - member of union parisad.
4, Community Depot Holder -~ Each village will have - 2 Depot
holders ‘under supervision of FWA who will be called

community Depot holders to be selected from Village Doctors,
Homepaths, shop-keepers and Pharmachish.

5. CUP - Chairman Union Parisad.
6. UFPO - Upazila Family Planning Officef.

7 MOMCH - and FP - Medical Offlcer Maternlty., éhildfﬂé?lfﬁ?ﬁnd
Family Planning at Upa21la level, o N

8. FWV - Family Welfare Vlsltor,; respon31ble fof;fseiviee
dellvary at union level 1nﬂlud1ng UHSC.

9. M.A., - Medlcal Assistant responsible for serv1ce dellvary at
union level.

10. FWA - Family Welfare Aseistant. They are werd level fleld
workers responsible for IEM, service - dellvary ~all
coodination.
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ORGANOGRAM NO. 2

COORDINATION |
R
SRR
UPAZILA PARISAD] ----------> CHAIRMAN UPAZILA PARISAD
UPAZILA FP. COMMITTEE |------> CHAIRMAN UPAZILA PARISAD
— . (cuzp)
UNION FP. COMMITTEE| ------> CHAIRMAN UNION;PARISADQ}}
WARD FP. COMMITTEE ---;--> MUP (MEMBER UNION PARISAD WILL

BE VOMINATED BY CUP).

VILLAGE DEVELOPMENT COMMA_---) PRESIDENT VILLAGE DEVELOPMENTWV

COMMITTEE.

EXPLANATION

2. Village Development Committe Pre31dent to: be nomlnated by CUPL
‘in consultation w1th concerned MUPS. o

GLOSSARY :

1. Upazila Parisad : A11 CUPS, all official functlonal heads, 3@

- nominated members headed b:; CUZP.

2. Upazila FP, Committee-CUPs, concerned Head office at Upazila
level and 3 nomihated member headed by CUZP.

3. Union FP. committee-MUPs, concerned staff of health Depertment”
and other government and non government departments, 3
nominated members headed by CUP.

4, WARD FP. Committee-Concerned MUPS, head of .educational

Ward Family Planning Committe to be headed by one local MUP to.

be nomlhated by concerned CUP.

institution, religious leaders local elites, representative of

local women programme, NGO and youth organization.

Village Development committee-Local formal and informal
leaders, teachers of local educational institutions, religious
leaders, representative of VDP and Ansers headed by president

to be nominated bu CUP.
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ORGANOGRAM NO. 3

HORIZONTAL . CHAIRMAN UPAZILA PARISAD | VERTICAL®
i B C
: |
!
}
!
o
'
1
!

v - .
CHAIRMAN UNION PARISAD - o R L S L e
(C.U.P). z_;;_;_.___;_;;-;;-;_f f,,'f_i

! e I

!

MEMBER UNION PARISAD
(MUP)

!
\
PRESIDENT VILLAGE DEVELOPMENT COMM.
(P.V.D.C)
!
\
MEMBER OF VOLUNTEER COdE
(MVC)

GLOSSARY :

1. UFPO-Upazila Family Planning Officer .

2. MOMCH-Medical Officer Maternity and ch11d health
3. FWV-family welfare visitor

4, FPA-family Planning Ascsistant

5. SR.FWV-Senior family weliare v151tor

6. MA-Medical Assistant

7. FWA-family welfare Assistant.



CLINICAIL SERVICE'DELIVERYJFLOW CHAR1

! MOMCH AND FP! | UPAZILA HEALTH COMPLEX |

j 'MA/FWV/FWA G e mmm——mien
RIS L '":'_"‘-,-'--) 'SATELITE CLINICS'
'FPA/TBA/MV :l~_f --------------------
EXPLANATION v
A) Clinic@lﬁSériné'Dg;i&@?yﬂ iglCiihicaIJ " contraceptives-

~. sterilization, IUD, injectable
.. and ‘MR. Sterilization will be
-+done in UHC (Upazile health
Complex) only while all
“contraceptives service delivary
and follow up at all levels.

".2..-MCH service delivary will cover
.. all the maternity and child
" health service at all levels.
. Growth chart will be maintained
and nutrition education will

be imparted.

:3.. EPI (expanded programme on
immunization) programme will be
implemented at all levels with
proper documentation and
vaccines will be ~carried
maintaining cold chain,

4, Health education including
environmental health, public
and social health.

B. Sattelite clinics - sattelite cliniecs will be held in each of
the 24 villages once in a month. MOMCH will divide staff of
union health sub-centre and supervise the sattelite clinics
activities while FPA/FWA/TBAS will nc-operate and help and
send clinics to the settelite clinics.

C., TBA - Traditional Birth Attendents.



| LOGISTICS MANAGEMENT INFORMATION SYSTEM
(LMIsS)  (MIS) .

FWA - FWV/MA *  FWA &

ok awp ¥

' CHAIRMAN UPAZILA PARISAD!

VD e - —— e - e o e - - . - o -

EXPLANATION :

A,
B.

MCH - Maternity and child health -

Report on 1logistics, MIS and MCH will be prepared at the
levels shown above in the approved proforma of the Govt. and
to be submitted as per time schedule prescribed by the
government.

Report on logistics will reach Director‘(ﬁéé)fin;NHQ’through
Deputy Director, Family Planning of the District.and shall
have feedback down to UZ. Level. R O

MIS Report will reach Director (MIS) in NHQ. through Deputy

~Director and shall have feed-back down to UZ. Level.

- MOH Report shall reach Director (MCH) in NHO through D.D, F.P.
: of the District and shall have feedback down to UZ. Level.

NHQ : National Head Quarter.

'LMIS : Logistics Management Information System..
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SUPPLY AND LOGISTICS FLOW CHART

‘DDFP CHITTAGONG/RWH CHITTAGONGV

A."?f—'——'-----—-——-~—?-------_—_-----—--—-—'—----‘?-7:?’~-’
LV v
FWA MA/FWV
,:! _____________________
v 'UNION HEALTH CENTRE!
,."‘.;7'7:'.""‘““‘:' : IR e e
v S
MVC {SATTELITE CLINICS!
Srmmmmmmeemmnoma
N !
Rttt | v
----------------- => ELIENTS]{----------—-----------*
EXPLANATIONS

Upazila Family Planning Officer will procure contraceptlve and
MSR from Deputy Director Family Planning, Chittagong and from
regional ware house (FP) Chittagong on submission of indents as
per rules. UFPO will supply contraceptives and MSR to MA/FWV in
the union level and contraceptives to FWA. FWV/MA shall provide
NCH based health services. FWV will provide clinical and
contraceptives (including injectables) to the clients. FWV/MA
will provided domicillary services at least 3 days a week on
every alternative day.

FWA will supply and resupply conventional contraceptives to the
clients on their domicillary visits. FWA will supply
contraceptives tfo members of volunteer core and community Depot

holders. MVC and CDH will supply contraceptives to the clients to

ensure resupply at any circumstances and to strengthen IEM.

FWA/MA/FWV will procure contraceptives/MSR on indent basis from
UFPO and shall submit monthly report and return to UFPO. FWA will

herself procure report from CDH and MVC and ensure recording - of

supply. At all level up to clients 3 months stock level shall ber

maintained.

Note.: MSR means Medical and Surgical Requisites.

Gy"*



A, Demographlc e
1. Total populatlon s

———_—-—

: 24000
Male :‘,W} 12240
Female“ : 11760
2. Eligible couples : 4§OO
3. Total under flves. 3840
Total under two : 1536
4.'Tota1 house holds: 4752
5;‘V1ta1 rates o
CBR o : 38/1000.
CDR : 16/1000
Growth rate : 24/1000
B. Family Planning: :
1. Total ELCOS ¢ 4800
2. Current users N
Total T 1344
Sterilization 232
IUD : 82
Injectables : 22
Oral pills : 520
Condom ' : 438,
Others 1 50
3. New acceptors o
Last month : 120
Proposed every : e
month Year : 160:1920
4. Existing preva- f: '”;Vj_f;g
lance rates : 28% = 1344 ELCO
Proposed preva- e P
35% =

lance rates :
C. Administrative Set Up

1, Executives -
Chairman UZ Parishad
Chairman Union Paris
UFPO
MOMCH-FP

Member Union Parishad

D. Field Functioneries
Senior FWV ‘
FwWv
FPA

had

S

1680 ELCO
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"FWAS

PVDCS -

. MvCS

CDHS

T
e

E. Service Delivery Facilities '
- UZ Health Complex
Union Health subcentre
Satellite clinics

F.Social Facilities
Engineering college
Degree college
Govt. Primary School
Secondary High School
Madrasha

G.Social Service Providers
Registered Physicians
Homeopaths/Aurbedhs
Marriage Registrars
Teachers of all 1nst1tutlons -
Pharmacy Holders
Shop keepers

TBAS

Member
Member
Number
Number
Numbe:
Number
Number
Number

of
of
of
of
of
of
of
of

UDP

Ansars

Co-op societies
Youth clubs
Sports clubs
NGOs

Women Co-ops
Mothers clubs

24
120

48

-1
-1

e

- 24 .

H.Field Staff of Other Departments
Assist. Health Inspector
Health Assistant
Agri.Block Supervisors
Supervisor Women Program

I.Literacy Rate

Male
Female

Enrollements
Primary School
High School
Madrasha

College

J.Mass Media

Total Radio sets
Total TV gets



Management and Supervision of the Project : The Upazila Parishad
and Upazila Family Planning Committee shall manage and supervise
the proposed Pilot Project. Upazila FP Officer will monitor the
Progress and bottlenecks and report to the UZ Chairman regularly
and from time to time to the UZ Parishad/UZ FP Committee
particularly in the monthly meeting of the UZ Parishad and UZ Fp
Committee. Upazila Family Planning Officer and MO MCH-FP shall be
responsible to the UZ Chairman in the implementation of the Pilot
Project.

The Pilot Project shall ensure maximum commitment from the
elected representatives under the leadership of UZ Chairman. 1In
the Union, Ward and village level, it is expected, CUP, MUP and
village opinion lesders shall play pivotal roles in the implemen-
‘tation of the Project. They shall, through concerned committees,
ensure both vertical and horizontal coordination as shown in
Organograms. '

UFPO shall be responsible for overall coordination of the Project
under advice and guidance of UZ Chairman. He will ensure supply
of contraceptives and logistics at all levels. He will supervise
the activities of FPA, FWAs, FWV, MA and other field personnel.
He will be responsible for financial management of the Project
with the approval of UZ Chairman. He will be responsible for the
IEM Activities and Evaluation of the Project.

MO-MCH-FP will be responsible for Service Delivery of the Project
at Upazila Health Complex, Union Health Sub Centre, Sattelite
Clinics and with Depot Holders. He will supervise the activities
of Senior FWV, FWV, MA and TBAs in the discharge of their day to
day activities. He will supervise the follow-up activities in
respect of Clinical Contraceptives and make arrangement for the
treatment of complicated clients.

Senior FWV : She will assist MO-MCH to provide Service Delivery
in the Project. She will guide the FWV on the Job Dbasis to
improve the quality of services. She will attend all - the
Sattelite Clinies to assist MO-MCH to organize then. :

FWV : Shall be responsible for the MCH-FP services in the UHSC
and S. Clinies. She will procure all logistics from UZ office.
She will submit reports regularly to UFPO/MO-MCH,

Medical Assistant : He will remain responsible to provide general
treatment to the Mother and Children in the Union Health Sub
Centre and Setellite Clinics. He will submit reports to UFPO/MO-
MCH regularly. :

Family Planning Assistant : He will supervigse the activities of
FWAs. He will be responsible for overall co-ordination of the
Programme in Union, Ward and Village level under guidance and
advice of the UP Chairman. He will contact and approach MUPs,
other govt. and non-govt. field staff, teachers, religious
leaders, formal and informal leaders to involve them as per
Organogram of the Project. He will regularly visit PVDC, MVC and
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CDH and give them guidance to play their role in the Project. He
will arrange meetings of the Union FP Committee, Ward Committees
and village Development Committees in consultation with head of
the committees with the help of FWAs. He will organise the
Setellite Clinics in the Union with the help of local MUP, PVDC,
MVC, CDH, TBA and FWAs. He will notify the dates of S. Clinics.
He will be responsible for IEM activities in the Union.

Family Welfare Assistants : She will be responsible., for
implementation and coordination of the Project in the Ward. He
will organize the meetings of Ward and village committees under
guidance of the FPA in consultation with head of committees. She
will procure contraceptives from UFPO and supply them to the
clients, MVC and CDH and shall keep proper records. She will
submit report regularly to the UFPO. -She will collect reports
from PVDC, MVC & CDHs.

The FWA shall cover the whole Ward in a month as her IEM and
service delivery work shall substantially be substituted by PVDC,
MVC and CDHs. She will contact ELCOs on follow-up visits. She
will contact PVDC, MVC and CDH to support them in IEM and service
delivery activities. She will register and wupdate the ELCO
Register with the help of PVDC and MVC. He will collect vital
statistics and report to the UFPO. She will recruit Clients for
Clinical Contraception, EPI and send mother and children to the
clinics with help of MVC. She will prepare ELCO Maps village wise
with the help of MVC under guidance of FPA.

Member Volunteer Core : He/She will be responsible for IEM and
Service delivery in the assigned area. He/She shall substitute
the work of the FWA. He/She will do ELCO Map and Registation with
the help and guidance of FWA. He/She shall send clients to the
clinics for clinical services, MCH and EPI Programme. He/She will
regularly follow-up the clients and send complicated clients to
the clinics. He/She will help FWA/FPA in organising the sattelite
clinics. He/She will procure contraceptives from the FWAs and
supply and re-supply them to ELCOs and keep proper account of the
contraceptives.

Community Depot Holders : They will be selected from amongst the
village doctors, Homeopaths/Aurbedths, Marriage registers, TBAs,
Members of VDP/Ansars and shopkeepers. They will procure

contraceptives from the FWA and supply and re-supply them to the
ELCOs. They will keep records of contraceptives supply. They will
also give support to the MVC in IEM activities.

Coordinated Activities : At UZ level co-ordinating activities
shall be piloted by the UZ Chairman. All functional heads will be
required to implement FP Programme at his level and down to the
field. Health Dept will provide Service Delivery and technical
assistance to FP staff in the UHC, UHSC, S. Clinics. Health
assistants will give health and nutritional education to the
clients. They will distribute vitamin 'A’ capsules and ORS to the
children and mothers/children. Priority shall be given to the
ELCO Acceptors and their children in UHC and UHSC. Medical
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officers of UHC will divide the Setellite Clinics and visit them
to assist MO-MCH. UHFPO shell visit UHSC and Setellite Clinics to
give technical guidance to MOs and Paramedics. The UHFPO and MOs
shall submit their Tour Programme to the UZ Chairman in this
regard. In the first year of the Project Field Staff of
Agriculture, Social Welfare, Co~operative, IRDP and Women Prog.
Shall support the IEM Programme of the Project through their
existing line. From the next years all field workers of
Government and Non Government Dept. shall be involved in IEM
activities.

The Chairman UP shall co-ordinate the Project activities with
all Union level staff of different Depts., MUP, Chairman Ward
Committee, PVDC and FPA and FWA, Teachers and religious leaders.
NGO and women representatives.

The chairman of the Ward Committee (one MUP nominated by CUP)
shall co-ordinate the project activities in the Ward level with
the help of FPA, FWAs, MUPs, Representatives of NGOs, youth and
women organizations, fo+nal and non formal leaders, leaders of
VDP, Ansars and religious leaders, teachers.

The President of Village Development Committee shall be
responsible for coordination of the Project activities at village
level with the help of FPA, FWA, Local Opinion leaders, VDP
members, Chowkidar, Teachers, Religious Leaders etc.

Dates of Meetings of Different Committee Meetings :

Dates of first meetings of all committees shall be fixed on the
formation day meeting of the committees in such a convenient way
so that all members as well as supervisers of higher tyre may
attend the meeting,. Meetings of UZ FP Committee, Union FP
Committee, Ward FP committee and village dev. committee shall be
held once in a month.

IEM Activities : Face to face motivation by ¥PA, FWA, MVC and VDC
members and CDHs shall remain the main strategy for motivation.
Attempt will be made to form a local folk singer team to
propagate the FP IEM activities in the Project Area. Mobile FP
Film Projection Team shall organise Film shows in the Project
area. Publicity materials shall be procured from the Dist. FP
Office and shall be used in the Project Area. Attempt shall be
made to procure a Mini Audio-visual Unit from the Director IEM to
strengthen IEM activities in the area. Group meetings and
community approach of motivation shall be practiced in the
Project Area. While Radio and TV FP Programmes shall be best
utilised through widening of listening of Radio and viewing of TV
in group approach.

MCH and EPI activities : These services shall be made available
at UZ Health Complex, UHSC and Satellite Clinics. While FWV and
MA will also make domicilliary visits for the service and follow-
up services to mother and children.

49



Training Programme : Before take- off of the Proaect the training
programme shall be conducted as under :

A. 1 day’s Orientation of FPA, FWAs, ' HA, AHI H9 FWV, Sr.FWV,

MA, CUP, MUP and PVDC
B. 3 day’s training of MVCs
C. 1 day’s Orientation of CDHs
D. 1 day’s Orientation for all members of UZ FP Committéé{

All the training programme shall be approved by the Chairmﬁn_'uz
Parishad and shall be coordinated by UFPO and MO-MCH. '

Trainers for Group 'A’ shall be UFPO & MO-MCH

Trainers for Group ’'B’ shall be UFPO, MO-MCH, Senior FWV and FPA
Trainers for Group ’C’ shall be FWV, MA, FPA & FWA

Trainers for Group ’'D’ shall be Cchalrman UZ Parishad.

In the process of implementing the training programme attempts
will - be made to ensure 100% participation of the groups and to
make all groups understand the spirit of the Pilot Project.

In addition to the above Director IEM would be moved to allocate
funds for the special training programme of Ulamas in the Project
area. Director IEM will also be moved to allocate fund to form a
Folk-singer team in the area and for training and salary of the
members of the team.

Provision of Fund : Provision for fund to meet the salary,
establishment cost and contingency of FP set up from UZ to field
level shall be met from the allotment of fund made from time to
time by DG, FP, directorate as per budget provision and as per
requirements. Requirements of fund for inovative activities as
included in the Pilot Project is as under

1.Cost for ward FP Committee Meetings TK.100x12x3 = TK 3,600
2.Cost for village DEV.Committe Meetings TK 50x12x24= TK.14,400
3.Cost for Union FP Committee Meetings TK 125x12x1 = TK. 1,500
4,Cost for UZ FP Committee Meetings TK 150x12x1 = TK. 1,800
5.Training and orientation
A, 3 days training of MVCs = TK. 9,000
B. 1 day orientation of FPA,FWA,FWV & other = TK. 3,000
C. 1 day orientation of CDHs = TK. 3,000
D. 1 day orientation for UZ FP Committee Members = TK. 500
6 .Honorarium for MVCs : TK.50 x 120 x 12 = TX.72,000
7 .Honorarium for CDHs : TK.30 x 48 x 12 = TK.17,280
8.Awards ‘ = TK. 1,500
9.Stationery and printings = TK. 5,000
10.Support to income generating act1v1t1es = TK.25,000
11.Support to organization/clubs = TK. 3,000
12.Evaluation = TK. 5,000
Total =TK.165,580



Provision for funds will be made from Upazila Parishad, Minister
of Health and Family Planning and Local' Doners. It may be
mentioned here that 7 - 15% allocation of Fund could be made

available from ADP of Upazila Parishad to support FP activities.,

Award will be given co 3 best MVCS of 3 wards each getting award
worth TK. 500/= o

Evaluation : Independent evaluation of the project shall be made
by officials other than those engaged in implementation of the
project. Format for evaluation shall be developed and honorarium '
shall be provided as per financial allocation shown in the
project proposal.

Conclusion
A. This Pilot project has been designed keeping the existing

staffing pattern coordinating committees intact upto village
level.: Attempt has been made to substitute the FWAs work at

village 1level by MVC and CDHS, so as to make ELCO : Worker
ratio 30 : 1. 1In the next project year ELCO : MVC ratio will
come down to 20 : 1 by recruiting more MVC on getting budget

provision. Again this year optimum CPR and New Acceptor target
have been fixed as lot of time will be consumed for training
and orientation and for MVC to know the ELCOS and CUS. Next
year target in these fields shall be enhanced.

B. Contraceptives shall be provided to the clients on cafetaria
approach, but stress will be given to transfer ELCOS on pill &
condom to IUD, injectables or sterilization.

C. As there is no NGO working on FP in the Union a NGO will be
developed in the area with 90 % female participation and the
NGO will work independently with ELCOS on innovative IEM and
service delivery activities. :

D. Income generating activities in 2nd 3rd and other project year
will 'be so designed so that large scale women employment may
be made in the next years.

E. In the next years on the apprised of evaluation reports
gradually remaining 14 unions of the upazila shall be brought
under the Pilot Project. .
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CONPONENT ACTIVITIES.

-------------------------------------------------------------------------------------------------------------------------------
-------------------------------------------------------------------------------------------------------------------------------

' ACTIVITIES- IMar.! fpr.! May ! June ! July ! Aug | Sep ! Oct ! Nov ! Dec !'Jan | Feb ! Resar
! |mana) ! ! ! ! ! Jomaas) fomaael ! ! -
! oo ! ! ! ! ! ! I oo y 8|

! Upazila Parisad meeting and approval !V ! ! ! ! ! ! ! . bl g !

i ratification of the project. P ! | | ! ! ! ! L | ! b

! faaeed ! ! ! ! ! ! | | ! Jamaanl

! P ! ! ! ! ! ! ! ! ! S

I Upazila fP committee meeting to take ! | ¥ ! ! ! ! ! ! ! ! ! ! R

! steps to implement the project. b ! ! ! ! ! ! ! ! ! b

l=- -la==-i ! ! ! ! ! ! ! ! ! ! !

! ' oo ! ! ! ! ! ! ! ! ! ! !

! Tabylation of data from the couple oo ! ! ! ! ! ! ! ! ! ! l.

! registration earliear done to determine ! ! by ! ! ! ! ! ! ! ! !

! current level of CPR for the union, ! ! ! ! ! ! ! ! ! ! ! ! !

! wards and villages. v ! ! ! ! ! ! ! ! ! P

I-- jameal ! ! ! | | ! ! ! famasal !

! I N ! Loor I

! Union FP Com. Mtg. Upazila chairman, ! ! { | ! [T T A

! UFPO, and MOMCH shall attend these ! ! Py ! ! ! ! | ! ! ! | |

! seeting to from ward and village P ! ! ! ! ! ! ! ! ! ! !

{ coamittees. ! ! ! ! ! ! ! ! ! ! ! ! !

== teenal ! ! ! ! { ! ! ! ! i !

! B ! ! ! ! ! ! ! ! ! ! !

! Mapping of the villages Hap will show ! | ! ! ! ! ! ! ! | ! ! !

! the villages assigried to a particular ! ! ! LI B ! L8 ! ! ! ! ! |

! FWA and HVC, the nusber of ELCOS therein! ! ! ! ! ! o ! ! ! ! I

Jumon ! ! ! ! ! ! ! ! ! ! ! !

! P ! ! ! ! ! ! ! ! | ! !

! Distribute village level target for v ! ! ! ! ! ! ! ! ! S

! continvation of CUs and for new accept- ! ! ! ! by ! ! ! ! ! ! ! I

! tors b ! ! ! o ! ! ! ! ! I

I- jamaal ! ! ! ! ! ! ! | | ! !

! oot ! I O I T

! Training of HYC. Orientation of UZFP ! ! ! ! ! 8 ! ! ! ! ! -

! committee sembers, FPA and other field ! ! ! ! ! b b ! S

! staff and CDHS on work methodology, ! ! ! ! R A P ! ! ! I .

! record keeping, I E M, service delivery ! | S T ! R RE ! ! ! b

! EPI and HCH, I ! ! 1 ! A N ! ! ! ]

! Jamaa) fammnclanaanals ! lamacslomeanfoanna-] ! !

! T N S T (Nt AN PO R R N A}

| Hold sattelite clinics on a fixed dates ! 1 - ! b b bbb b b
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'ANNEX 14

_EVALUATION OF THE DHAKA BRIEFING

- Participants were asked to rate each session of thefghéﬁd?
) briefing according to the following scale :

Q> W N =
L1 3 S | I 1 |

not at all useful
somewhat useful
useful

very useful
excellent

" Ratings for each session and their relative rankings were :

- Segssion

1A
1B
1C
1D

1E

Open-ended comments about each
the participants.

Title

The Bangladesh FP Program:
Overall Program Management

The Bangladesh FP Program:
Supervision

The Bangladesh FP Program:
Service Delivery

The Bangladesh FP Program:
Logistics

The Bangladésh FP Program:
IEC

Team Building: Broken Squares
Changes in Field Worker Jobs

Introduction to Indonesian
Culture R

Introduction to the Action

Plan and the Indonesian Study

Tour

" Administrative Arrangements

- Slide-tape: The Indonesian FP

Program

changes are as follows

Rating

2.68
2.57
3.05
3.64
3.18

3.05

2.86
3.09

3,14 -

2.57
3.10

Rénk

9

10

session were also elicited from
The comments: - which represent suggestions for

o For the Bangladesh FP Program sessions, provide written

;’Ocpst



handouts.

For Session 2, Team. Building, a) provide translatlon and b)

" make the obgect;ves of the session clearer.

In Session 3, Changes in Field Worker Jobs, the focus was too
theoretical: it was recommended that more emphasis be placed
on the actual rather then the written job descriptions.
Also, more emphasis should be placed on the FWA and FPA jobs
rather than on all the jabs. Finally, it was recommended
that a handout be provided, listing the written job
descriptions. . .

For the Introduction to Indonesian Culture, Session 4, a) the
Indonesian Ambassador should be allotted more time; and b)
the criticisms of participant behaviour (based on the 1981-82
version of this project) were not realistic.

\
For Session 5, the Introduction to the Action Plan and the
Indonesian Study Tour, a more substantial introduction to the
action plan - during the Upazila visit rather than the
briefing in Dhaka - was recommended.

The last session, the Slide-tape presentation of the
Indonesian FP Program, was given at the same time as the
distribution of travelers checks. Participants felt that
time for this should have been allotted-without any such.
overlapping disturbance.

Participants were also asked to make any general comments or
recommendations for the briefing program.

(o]

(o)

o

District-level MO(MST)s should be 1ncluded w1th future
groups.

Prior to the briefing, there should be a 2-day orientation
conducted in each Upazila, involving participants, other FP
staff and local NGO personnel.

Some of the Upazila Chairmen were not at all knowledgeable
about the FP Program in their own Upazila. Some efforts
should be made to ensure that they have a better

"understanding of it before the briefing.

A pre-test should be given to assess partlclpants

understanding of the Bangladesh FP system.

-Selected partlclpants from previous groups should assist as
fa0111tators in the implementation of the briefing.

Participants should be allowed to work on their own

initiative rather than being frequently guided by others.

More audio-visual aids.should be used.



More modern technlques of teaching should be used._
There should be more handouts.

f The Indone91an glossary should ‘be prov1ded earlier in the
briefing. ;

"The Dhaka briefing should be longer (3-5 days).
The MIS Unit should be included in the orientation.:

All participants should be required to attend all sessionseof
the briefing.

Perticipants should be taught 5 sentences in Bahasa
Indonesia.

(0%
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- ANNEX 15

EVALUATION RESULTS:
PRESENTATIONS/LECTURES

JAKARTA
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LECTURES AND FIELD ACTIVITIES

~ ANNEX 15¢

EVALUATION RESULTS:

YOGYAKARTA
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L ANMEX1S

© EVALUMTION RESWLTS:
 LECTURES  AND FIELD ACTIVITIES.
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 ANNEX. 158
EVALUATION RESULTS:
PREPARATION OF ‘ACTION PLANS

~ PUNCAK -

U Blank ! Not ! Somewhat ! Useful ! Very

S L Excellent: ! Total 1 Hean
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! , | Useful ! Useful ! ! Useful ! ! e
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! I N oy I
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t to help prepare ! ! ! | | ! R by ! o |
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! oo N ! bk
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A materials to ! ! ! ! ! ! ! ! ! ! | ! U !
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" EVALUATION RESULTS:
CLOGISTICS
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ZTANNEX'15g

" EVALUATION RESULTS:

PARTICIPANTS’ RESPONSES TO OPEN-ENDED EVALUATION QUESTIONS

I.»About the Overall Orientation Study

'l.f

Klndly request your Embassy in Dhaka to dlscuss more “omff

. your social norms.

10.

11.

12,

13.

14.

15,

Kindly include demographic progectlons'and CYPQ

implications in the tour Program.

Kindly make and sample evaluation on longterm IUD u5§£g§

and kindly provide that to the next batch.

Kindly increase the duration of Study Tour P“ogram to 1;?

month .
The Study Tour as a whole is good and meaningful.

Study Tour in IndoneSLa was very useful, itksﬁoﬁld

"continue for further teams.

Most emcouraging.

The team should be complete; e.g. the selection criteria
should be followed properly by MOHFP/Bangladesh.

Useful and needful

In Jakarta BKKBN office, after opening ceremony,
throughout the day were full of lectures. It was boring,

. tired job, everyone got fatigue after lunch. Can’t it be

held in two days ? So many lectures in first day in an
unknown situation is not appropriate for concentration.

Language was a barier throughout the trip.

Excellent opportunity to learn the program, to know the
country and nation as a whole. Rememberable experience
of hospitality of BKKBN personnel, rememberable person
forever, Dr. Pudjo.

Very needful and meaningful .

I have acquired a good knowledge studylng the FP Program

implemented by the Government of Indonesia as 11 as the
BKKBN overall orientation study.

Instead of broken team, full team is preferable for such
kind of Study Tour.

130
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16..

17

There are. a. lot of other th1ngs to know for whlch more
program duratlon should be extended.

“The duratlon of the program need be extended for one

‘“& month.

II. Logistics

*fbood._:

flendly 1nclude aud1v1sual aids

“Computer faclllty should be more adequate.

,JLoglstlcs 1n the form of statlonarles were 1nadequate.k-

:Everythlng is o.k.

Good

Each group should be prov1ded w1th a pocket calculator
dur1ng the trip. There should be adequte supply of

"jpenclls, sharpener, stapler, etc.v

9.
10.

‘Each group should be provided w1th calculator, pencll,

sharpener, clip etc.

- Try to improve logistic support.

In action plan development sessions, necessary materials

L like clips, pins, stapler etc. are to be provided.

11 .

Hotel accomodation arranged in Bali should be changed.

.-_In Puncak though accomodation was nice, it seems to be a
'gfconcentratlon camp. Can’'t it be arranged in Jakarta ?

12,

130
SRR more to- mark except Banjar system. Can’ t 1t be shortened’

a14,
. '1A5 [ ] ;

Can’t the Bangladesh/European food be arranged 9vk;

In Ball, the length of time seems to be lengthy. Nothlng

'Loglstlcal aspect was satisactory.

~If t1me permits, arangements may kindly. be “made to -adopt
Trallway tr1p between Jakarta - Jogyakarta instead of air
trip. "

131



III About the Plan of Actlon

g_j1 :

3
4,

Klndly 1nclude actlon plans modules

&Loglstlc for actlon plans not adequate

More tlme should be alloted and place be changed.i

Satlsfactory asgsistance had been arranged in maklng

. action plan by the agency of BKKBN. The authority and

‘the manpower worked very hard to help us prepare the;

action plan .

Formal approval from the government that the Gov. wili._

place no restriction to implement the plan of action.

13



----------------

No.  Agenda Itea/
Issues

- . Location

1. Arrival of Parti-
cipants

2. Hotel/Lodging

3. Administrative
briefing

CGE Airport

Grand Menteng
/Jakarta

Grand Menteng
fiotel

----------------—-------_----------------------------------------

ANNBE 16

BVALUATION OF INDONESIA PROGRAN: STAFF;

{Consolidation of comments
by individual staff members)

Assesgnent
by Participants

Assessnent
by BEEBN

Salient Points

Suzgested'tlpfoveiehtéz

Organization of ~ococoomcmmmmem . for cand o
Activities Positive Negative Positive Negative Discussion . Remarks -

3 Protocol v v

t Baggage handling v v

t Transportation v v

t Check-in Service v

t Roons v )

t Restaurant/food v : Lo
8ervice should be provided-in-

$ Other facilities/ ) ] a nore professional way .

services
¢ Distribution of 8T

naterials and
facilities

t-Agenda of the 8T
Progran

t Bules of conduct

- Background ,
- Objective viewed from

learning process

~ 0§ detailed program
- Plan of Action
- Glossary

- Inadequate materials were . -
digtributed o

- Late distribution

- Name tags were too small to
be helpful. Write them with™
a thick marker large enough
to be readily seen.

Need detailed information on

- tield sessions, including wrap-

up meetings



No. 1' AgéndaNI£éil  Location . Organisation of  cecemeecemmecececeeememmeenes
- Issues ; Activities Positive Negative Positive Negative
{. Opening Ceremony - BEKBN t Protocol v - Punctual
, - Brcellent
' KC 1) i
¥ Opening address v

5. Briefing I: BEEBN Lecture and discussion Cancelled

FP Progran Poli- _led by the Chairman of Replaced by .

cies & strategies BEEBH ' video presentation
6. Briefing II: BEEBN Panel Discussion led v

FP Operational by Soeaarsono SKM

Development
1. Briefing III: BEREN ‘i'Panel Discussion led - '—Y"'

FP Progran by Sudibyo HSc. o

Planning
8. Briefing IV: BEEBN  Panel Discussion led Ve

FP Program Report- by Drs. Saai Azis, S

ing and Becording Drs. Sugeng Nargomo,

System & Contra- dr. Rudy Pekerti, WPH. -

ceptive Logistics ' ‘
9. Interpreter Jakarta v

‘portion

10. Hotel check-out  Grand Henténg 't Check out service . ,}{vf

[
~

Hotel

t Baggage handling

.--------------------------.--------------.--------------_---------_---_------—--------------------------------- ......

Assesgaent Assessaent
by BREBN by Participants

Salient Points Suggested Improvements
for and
Discussion ~ Bemarks

-Coordination at various level - Program developaent {current

-Hain activities status) should be included as
it vas not presented in a
special session as it was in
the first group.

-Top down and bottom up systea -Presenter was not uged to pre-
-Bole of horizontal coordina- senting a lesson in English
tion
~Problens and constraint of
planning systen

- Contraceptive service
- Beporting and Recording
Systen
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No. Agenda Iten/ Location
Issues

1. Travel to Jogya-  Cengkareng
karta Airport

12. Arrival in Jogya- Adisucipto

karta - Airport.
13. Hotel/lodging = Hutiara fotel
14, Briefing V : BEEBN

Overview of Jogya-  Jogyakarta
karta FP Prograa

15, Briefing VI : BEEBN

Organization of
Activities

 Transport to air-
port

Y Baggage handling

t Check in ‘

t Baggage handling
t Transport to Hotel

t Check in

t Rooms

t Restaurant/Food

t Other facilities/
services

t Lecture and discus-
sion led by the
Chairman

Brief lectures and

Support of Religi-  Jogyakarta discussion led by

ous Leaders in FP
Progran

Religious Leaders

Assessnent

by Participants Salient Points Suggested'lnprovenents
------------------------ for and
Positive Negative Positive Negative Discussion Remarks

Too loong- Yogyakarta Dev’t Program -Hore detailed program coordi-

- Overview of the Yogyakarta FP nation and implementation at
Progran Eabupaten level down to Keca-

natan and village level should
be emphasized.

-Briefing too long. Coordina-
tion between talk and transpa-
rencies not well done. Rooa
too hot.

- Role of Ulama - Presentation should be short-
- Punding for Religious affair ened and more time should be
- Halal/Haram of Vasec/tubec allocated to discussion
- Ulana who oppose FP - Find other method of transla-
: tion (too lengthy)
- Presentation should be no
nore than 15/20 ain,
- Lecture too long, although
discussion went well. Roonm
too hot.



--------------------------------------~------_------------------------------------------------. ------

No. Agenda Iten/ Location Organization of
Issues Activities
16. Recreation I - City Tour ¢ Choice of sites
- Jogyakarta ¢ Transport
Palace t Food
- Batik Pro- ¢ Time allocation
cessing

7€

A.Eee. Jetis
B.lec..Patuk

Y Greeting by the

17, Keéiiatan Visit
C Canat

% Observation of PPLEB
conducting a meeting

with PLEB
% Discussion/dialogue
“with PPLEB/PLED

t Data observation

18, Community Involve- A.Eec. Jetis, t Discussions on reli-

nents Religious Pesantren, gious leaders roles

Leaders Ngruken, & participation in
Pendowobarjo, the FP Progranm
Sevon

t Discussions on the
process of accep-
tance towards FP

B.Eec. Patuk, ¢ Discussions on foram
Hadrasah Tsa- of activities con-
nawiyah desa ducted at the Pesan-
Ngenbas tren/Madrasah

Assessnent

by BEEBN

Assessment
by Participants

Salient Points

------------------------------------ for

Local facilita-
tors were very
helpful..

Discussion

Suggested Improvements
and -
" Remarks

Progran Nonitoring

- PPLEB leetlng Toon was very
crammed; consider doing thls
in tvo kecamatans.

= In one of the groups, data

- PLEB’s report and achievement observation session was moved

- Work plan
- Target setting

- Problen and constraints

- Main duties
- BLCO census

- Statistice on Pop. and P.P.

data presentation

- FP included in curriculun
- Tubectony and Vagectony

earlier so that it preceded
the PPLEB/PLEB meeting, This
turned out to be an excellent
decision, as it belped place
the meeting in context.

- Speech was too long (30 min)
- Introduction of part1c1pants

- Ulanma role in motivationg

- Ulana's fatwa and Beligious .

- Prograa adaption and

- Additional meeting with
- Ulana was arranged

too long.

- By the time we reached the
questions, everyone was too
tired.

viewed from Islamic rules
people outside Madrasah

Organization (NU} support
- Presentation ghould be.

short and should emphisige
Ulanma sctivities

developaent
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Assessnent Assessment

by BEEBN by Participants Salient Points Sdggeated Inprovements
No.  Agenda Itea/ Location Organization of ~eoeeeeemmo o . for .7 'and
[ssues Activities Positive Negative Positive Negative Discussion R - »flelarka

1. Working session I Mutiara Hotel Consolidation of field v - Points and activites might

data and information . be implemented in Bangladesh -
0. Becanatan visit: Puskesmas:  Puskesmas observation ¥ ¥ - Role of Puskesnas of P.P, l}S'bdufi:i§ qnffiéientjfor?‘f

Puskesnas A.Bec.Jetis  and dialogue with : Services this, "
B.Bec,Patuk  Puskesyas Personnel - - How Yandu organized :

- Health services
- Contraceptive logistics

2., ‘(four) dialogues Eec. office: Dialogue with:

A.Rec.Jetie - Camat Y V. - Administrative aspects -This was excellent; more time
, - ' L o - Camat’s power in coordinating should be devoted to this type
B.Eec.Patuk - PPLEB/PLER e v - Population data , of structure.
' B R S L - FP Operational Tean -Juggested slight rearrangement
- PRE v - very interesting - Coordination seeting 1.UZ Ch/Camat 2. UFPO/PPLEB
e S S - Bole in Supervieing the FP 3. MOMCH/NO 4. Others gelf-
* Progran select PLEB or PER
- Steps in inplenenting their -In one of the groups, the UFPO
Jjob was not able to discuss super-
- Acceptors monitoring by PLEB visor agnageaent issues with
- How PPLEB control PLEB the PPLEB, because the bulk of
- Coordination with Camat and his time with the PPLEB was
other institution devoted to PLEB issues.
- Role of PEE in PP Although the latter is very

inportant, we should algo try
to ensure some time for the
UFPO and PPLEB alone to dig-
cusg their management igsues,



A

Organization of
Activities

Agenda Itéll " Location
Issues

¥o.

Assessnent Assessnent
by BEEBN by Participants

22, Vieit to sub- A.Rec. Jetis: ¢ Observation of v v -
- vlllages {4 groups)-Dusun Jayan, female PLEB conduc- ‘
Canden ting a meeting with -
-Dusun Rarang- PPEBD + Kaders
seaut Trimulyo : -
B.Eec. Patuk: ¢ Dialogue with V- -
~ -Desa Patuk meeting participants Lo -
-Desa Salaa '
23, Horklng sesslon I Hutiara Hotel “Consolidation of field . V' -
- data t information :
24, BLCO census  o § dusuns t Presentation on BLCO Ve -
‘Data gathering &  (see above) censug & napping i
sapping - o ¢ Data gathering v -
- 8 Happing exercise

' v ;‘ -

------------------------

. Happing

Salient Points
for
Discussion

Suggested Improvements
o and
iy, Bemarks

How.a PLEB encouragen a lader
to work for FP o

How a PLEB monitors a knder 8
work »
Frequency of meeting betneen -
a PLEB and kaders -
Relationship between PLRB

with Eepala Desa/Dukuh

Suggested more familiar setting
How many hougeholds are for dialogue, e.g. at a kader’s
superviged by a kader house,

How a kader distributes her very well donme

time

What are the jobs of a kader

How many time do they have

meetings, coordination among

meetings.

Eader's average nuaber of

children

Their voluntary status

Points for adaission in
Bangladesh FP Progran

Orientation on BLCO Begis- -BLCO Registration forms should

tation form be translated properly.

How do make an BLCO mapping -Very well done. Could also be

Field exercise useful to visit a REAL non-
acceptor’s home (i.e, someone’
who refuses any form of contra
ception).



----------------------------------------------------------------------------------------------

Assessaent ,
by Participants

Assegsnent
by BREBN

Snlient Points

------------------------------------ - for

No.  Agenda Iten/ Locetion Organization of
Isgues : Activities
25, Visit: Posyandu { dusuns ¢ Observation of

Posyandu activities
t Dialogue & discus-

zion with Posyandu

participants

{see above)

,26 Horking sess1on ITI Mutiara Hotel Consolidation of fleld

2681

data and information

27. Working session IV Mutiara Hotel ¢ Presentation on
' field visits to
provincial level
led by tean leader
t Discussion
28. Interpreter Yogyakarta
portion

29, Check-out froa
Hutiara Hotel

Nutiara Hotel ¢ Check out service
t Baggage handling

30, Travel to Bali Adisucipto ¢ Transport to airport
airport $ Baggage handling
¢ Check in
1. Arrival in Ngurab Bai ¢ Baggage handling
Denpasar, Bali airport ! Transport to hotel

Natour Bali t Check in
Hotel t Roons
t Restaurant/Food
t Other facilities
and services

32. Hotel/lodging

v

(o sane intents) "

=

Discussion :

Suggested Improvements
and
Remarks

--------------

-

- Sequence of Yandu nctivitiea -Yandu is advised to be held

- Fund for Yandu
- Frequency .
- Yandu's service

- Conposition of Yandu .

conmittee.

- Points for inclusion in’

suaning up session

- Bxperience on their

field obsesrvation and

vigit

Hosqultos and water supply |

problel

at an open area,
-Bxcellent

Hore tine provided

Bxperience on field visit and
points for inclusion in Bang-
ladesh FP Program might be
eaphasized

~Use another hotel for third
group with a better condition
and services

~Change hotel



e

¥o. Agenda [tea/
Issues

Location

----------------------------------------------------_----------

| Natour Bali
Hotel

33, Briefing v:
Overview of PP
Program in Bali

Natour Bali
Hotel

3. Filn presentation

35, Trad. IBC demons-
tration

Batu Bulan

36. Eec. visit Eec. office:

Organization of
Activities

Lecture and discussion
led by the chairaan

$ Filn presentation
% Discussion

3 IBC demonstration
t Translation

t Presentation of com-

A.Tampak iring munity involvenent,

B.Kerambitan

31. Continued See above

Of!

presented by loeal
leaders: canat,
religious & cultural
leaders

$ Discussion with the
local leaders on
political support &
NEEBS

% Dialogue with PPLEB/
PLEB on their chang-
ing role

t Dialogue with PPLEB/
PLEB on their role
a8 "agent of change"

Assessaent Assessaent

Suggested Improvements
and »
Remarks ol

by BEEBN by Participants Salient Points
------------------------------------ for
Positive Negative Positive Negative Discussion
v - Banjar System used for PP

program activites
- Program demographic

achievement
)
{Pair)
)
v
'} ’ - Coordination aspect
- Role of Camat and other
institution as well as non
fornal leaders
v - Camat as the adwinistrator
- Role of Lurab and Ka. Desa
- Role of Religious and educa-
tional institution
v - Integration of progras

manageaent at field level

- Role of PLEB in Banjar
Systea
v - Relationship between PLRB
and LEND and kaders

Very well done. Suggest he add
specific data on numbers of and - -
ratios among ELCOs, kaders, '
Sub-PPEBD, PPEBDs for the keca-
natang they will visit {game.
applies to Jogya).

Fila should be a part of the
lecture and considered ag
an introduction

Linked to the FP IEC only

PPLEB and Camat each began with
fairly lengthy report; not
clear how valuable thig was.
This was supposed to be a coor-
dination meeting but there was
no meeting.

Bole of a PLEB in the LEND
sainly in FP Program as part
of village dev't progran



.----------------------------------_---------------__------------_-------------------------------------------------- ----------------- reeces .- -

Assessaent Assessment
by Participants Salient Points Suggested Improvements
No.  Agenda Item/ Location Orgamization of —eocmmmcemoe for and
Issues Activities Positive Negative Positive Megative Discussion Remarks
38, Continued : See above  t Observation of youth - Touth activities in FP Observation unnecessary
e ' group activities progran particularly in '
$ Dialogue with youth Poped
group - Touth activities in post-
poning marriage
- Points might be included
in Bangladesh PP Program
39, Vorking session V' Bali Hotel ¢ Consolidation of =V
Tl : field data and . o
information - -
SR Lo (Bxcellent)
40. Recreation II *  -Kechak dance * Choise of sites - N v
o -Bedugul t Transport P A V-
-Art galery ¢ Food : = v
-Sunset at ¢ Time allocation v v
Euta beach ' . -
{1, Puskesmas visit Eecanatan ¢ QObservation of Vo - Puskesnas as the center for
' A.Taspak Siring Puskesmas activities Health and PP service
B.Reranbitan ¢ Dialogue with FP V. - Reporting and Recording Separate dialogues,partlclpants
iniworkshop pnrtl- i Systen were divided into 3 sub -groups.
cipants -1BC This went well.
- Kader participation
guidance
427 Banjar visit 2 Banjars are ¢ Dialogue with female v - Inplementation planning
T selected for  PLEB B - PPEBD's function in resupply
each kecamatan t Dialogue with PPRBD/ of contraceptives
Kader - Eader recruitment
430 Vorking ‘session VI Hotel Consolidation of field v - Points for inclusion on
I ' data and inforaation Bangladesh PP Progran
=

A



No.

4. Banjar meeting

Q{ﬁ;"Posyﬁﬁdﬁ~visit:,’,;}f

iG,:iorkiné'sessfob

Agenda Itea/ ’
Issues

ettt et T I

*Sangkep"

o

7. Working session

8. Interpreter

9. Check out ffoi9'
Bali Hotel

ES
X

VIII

Banjars

Banjars

"‘Hotel

\"Botel‘;

"uaaii-»'i
- .portion

_“Hotel

Aetivities Positive Negative Positive Negative
8 Dialogue with Eelian )
1 Observation on RLCO V
cengus/mapping in
the Banjar

¥ Observation of Posyandu

* Dialogue with PEX, v
Eaders and non R
formal Zelian

Consolidation of field =
data and informsation R

‘Presentation to pro- ¥

wiesjal level

3~gdéquaf9 They should
o -be able to

know PP teras

! Baggage Bandling 'Ev}j;

Salient Points
for
Discussion

....................................................................................................................................

Assessaent Assessment
by BERBN by Participantis
Organization of  ------ e

Suggested Improvements
and
Remarks

- e sceccccrcsce e rccaene. -

- How Eelian is elected
- Eelian’s function and task
particularly in FP

- Relationship between kaders

and Eelian
- Pop and PP statistics

- Type of kaders including
task and function

- Recruitment and training
attended

- Draft and general ideas as
well ag list of activites
in each Uparzila for inclu-
gion in Plan of Action

- Experience on observation
of FP progran by each
Upazila and profession

Bxclude thls in: next progral
as it wag sboun 1n prev1ous
prov1nce

Suggest different structure,
with each Upazila presenting on
different topic. B.g. Relevance
of Posyandu to Bangladesh situa
tion;relevance of coord.meeting .
to Bangladesh situation.

Both are helpful but needs
aore knowledge about FP



N

" 50, Travel to Jakarta
j751fisfsivsl'in Jakarta

“_st'ﬂoﬁelledgisg

- {51;;H9sksbop‘2nd day

T = T ) P P R S R e o P 0 e e e e A D e e S e R S o o > o O T T R P L R T D PR U D D DL 0 S W S e e s o

Assessaent

No.  Agenda Itea/
Issues

{Puncak)

53. Vorkshop 1st day.

Location

Organization of
Activities

aszcessaent
by BEEBN

by Participants

L L T T T T T T

G6K Airport

" TLenbab Bijau

Hqtel

“Hotel - -

Ngurah Rai % Transport
Airport

3 Baggage Handling
t Check in

% Baggage Handling

t Transport to Puncak
% Check in

! Booas

¢ Foos

b Other facilities/
gervices.

Developaent offscfibs

plans o

Devélpplent;sfﬂaction

“4}ﬁxcellent

‘Brcellent

Sslient Points
for
Discussion

Suggested Improvements
cand o
. -Remarks .

-t

Seems like con-
centration camp.

The bus broké?ﬂswn"

- Only one telephone is not
enough for one whole cottage.

- Vater problem, no connection
between rooas

- Cottages too far from each
other, difficuit to communi-
cate

-Need three working cosputers.

-Suggest they be requested to
first develop the activities
then develop the rest of the
plans (because the activities
need to undergo several revi-
sions; the rest usually does
not).

-The activities portion of the
Action Plans should undergo at
least two revisions (i.e, a
total of three versions, each
an iaprovenent on the previous
one). Bach time, there should
be fairly substantial comments
fron BEEBN staff.



No.  Agenda Itea/

Issues

-------------~------------------------------------------------_---_----_--------------—--------~---.

$5. Workshop 3rd day

5

. Bvaluation

51, Hotel cﬁéck out  Leabsh Bijau

Location

Hdtel

8. Travel to Jakarta

'59. Recreation III

60. Closing ceremony

1. Departure for’
Dhaka - -

- City Tour
- THII
~ Pancasila
- Sakti Nonu-
aent

Hotel

Organization of

Activities

¢ Presentation of
action plans

t Feed back

t Check out

t Baggage Handling

t Transport
t Baggage Handling
t" Hotel check in

t Choice of sites
¢ Transport

¢ Food

t Time allocation

¢ Protocol

t NC

t 0C Report

t Address by tean
leader

$ Closing address by

the Chairman of
BEEBN

t Hotel check out

t Transport to air-

port
t Baggage Handling
t Flight check in
t [anigration

Assessnent Assessment
by BEKBN by Participants

adeqrate/too

lengthy

adequate

Bxcellent Very inmpressed
on time “Very good
Good Good -
Bnough Enough
Good “Good

Fast .frfaét o
On time ;»On{tipgz“
Fast Past
Fast Fast -
Good Good

Salient Points
for
Discusgion

-----

None
" None
None
None

Suggested Improvements

light of it.

and

Renarks
Participants/group leader
should not read their Plans of
Action but give their high-

None .

Kone

None -
None

e bt D L D L T T U R NIV e cea-

ccrwececmaee-



GENERAL SUGGESTIONS

Very small group sessions (with only 1-3 participants at a time) usually
went very well. We should try to increase the quantity of such sessions,

English terms NOT to use (use the Bahasa Indonesia words only): district,
sub-district, regency, VCDC, sub-VCDC, family planning fieldworker,
national family planning coordinating board. Emphasize this to the
provincial/kabupatan officials and to the translators.

I don’t think they really made use of the Guide Sheet questions in the
little red book. Perhaps this would be more useful if we could
distribute DAILY a list of questions (either in the morning or the night
before) to help them focus on that day’s topics. These lists could then
serve a second purpose of providing a focus for the late-afternoon
wrap-up sessions.

The afternoon wrap-up sessions were generally useful. However, I think
they could be more useful if there were some additional structure
provided. The question suggestion above is one possibility. Another is
to establish an ever-evolving set of objectives for these sessions, such
as:

SESSION OBJECTIVE
Jogya: day 1 To answer that day’s questions
Jogya: day 2 To answer that day’s questions
Jogya: day 3 All four groups together: for each Upazila to

identify three specific ideas which they MAY want to
include in their action plan.

Bali : day 1 Two groups together: for each Upazila to obtain

. suggestions from one other Upazila for improvement of

its tentative plan.

Bali : day 2 Two other groups together: for each Upazila to
obtain suggestions from one other Upazila for
improvement of its tentative plan.

Bali : day 3 All four groups together: presentation of draft plans.

This suggestion would also provide a remedy for another flaw in the
action planning process: the participants never really had any
opportunity to provide feedback to each other. (Obviously, we need to
ensure that this is a positive rather than a destructive process, "ut
this should be possible.) ’

Although there were a number of attempts to accomplish this, we did not
completely succeed at clarifying the way in which the current situation
has evolved over time. This refers to the evolution of the PLKB's Jjob
and to the evolution of political and religious support. I suggest we
modify the general approach slightly, emphasizing in Jogya that the goal
is to help participants to understand the current situation, and in Bali
that the goal is to help participants learn how things have changed.
Perhaps speakers could be assigned topics such as 'the role of religious
leaders in the fp program in 1975, or in 1980.°

There is a need for some sort of preview of each day’s plans, either via
a 10-15 minute meeting at the hotel prior to departure or a BKKBN-Pusat-
led meeting in the field before beginning activities. This would help
participants to focus more clearly on the day’s objectives.



There were never any 6pportunities for quiet, small meetings with kaders:
it was always with _masses of them. There should be opportunities for 2-3
participants to talk with 2-3 kaders.

There is a need for participants to consolidate what they have learned
from/about PLKBs. I suggest we arrange a final small-group dialogue with
PLKBs near the end of the Bali time. '

Translators: It is much better to have the translators sit with

the people who have language problems and translate to them directly
(and quietly). Use of a microphone by the translators should be the
exception rather than the rule. Their normal way of working should be to
organize the people with language problems so that they can sit or stand
off to one side where the translator can translate quietly without
disturbing others. (And they should not have to be given this same
instruction every day.)...Translators should not be assigned by the
provincial-level BKKBN, as they do not know which of the participants
have translation needs; this assignment should be done daily by the
BKKBN-pusat people...There is no need for translators at the workshop

in the Puncak.

The provincial offices should be requested to select at least some
villages which have REAL non-acceptors.

Change the column head in the program schedule from 'speaker’ to
'resource person’.

There is a need for greater focus in the dialogue between UFPOs and
PPLKBs.

I suggest we establish a steering committee consisting of the BKKBN staff
and some of the participants (most logically, the four Upazila Chairmen
and the central ministry people). This committee would meet at least
every other day to assess the previous day’s activities, discuss the

next day’s activities, and discuss any other topic the participants wish
to have addressed. The major advantages of such a structure are that it
gives participants a feeling of 'ownership’ of the course and that it
provides the means to head off any problem before it has a chance to
develop into something detrimental to the program.,

4§
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PREFACE

This report iYunctions as an overall information on the  imple-
mentation of the first batch of the orientation study for - the .
Bangladesh Family Planning Officers scheduled on Octover 12
tnrough 28, 1987. : ‘

The orienvation study covers three Phases. The first phase is
educational and administrative Preparation prapared by BKKBN Task
Force appointed by the Chairman of BKKBN with the decision
No.236/KT.005/H2/87. The second phase is the implemenation of
orientation study which covers three activitiss 1 (1) initial
orientation in Jakartay (2) field visit acbivities in Yogyakarta
and Baliy (3) a workshop in Puncak, West Java to develop the
plans of action. The third phase is evaluation and raporting
which includes information and evaluation of the orientation
stuady. '

Baswt un evaluacion administered, the implementation of the first
batch of the orientation study is considered good and has
reached its accomplishment even though it needs some changes and
ad jusments which are necessary for the implementation of the next
batchs successfully.

I wousa 1.xke to acknowl edge those both the nationa: and local
BKKBN, program advisors, facilitators, and program task force for
their continued assistant and contribution to the success of the
orientation study prog, am.

“Prof.DR. Santosov 8. Humi joyo
Orientation S8tudy Tour
Task Force Courdinator

Jakarta, Octuber 1987
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 CHAPTER' I
INTRODU cTION

ey

f%'i'ﬁovernment‘ of Bangladesh (GOB) has reténtly begun

‘rulementing a policy of decentralizing to the Upazila level some
w1 its authority for selected programs. Among the prugrams to
w#hich this policy applies is family planning. For the first
‘ime, gsome program decisions are to be made by , Upazila level

wfficials, supplementing the more basic program decisions which
111 continue to be made at the national level.

‘o assist the wupazila level officials to make beeter quality
cecisions, the 50B requested the Government of Indonesia to
provide teams of Upazila personnel with the opportunity ¢to
 serve anc learn about the Indonesian family planning program.
ln beginning to fulfill this request, the National Family
Planning Coordinating Board (BKKBN) conducted the first of what
will be a series of Orientation 8tudy Tours on Family Planning
Program Manayement. )

The major oujective of this Orientation Study Tour is to assist
Bangladeshi teams of personnel to develop innovative plans to
improve the functioning of family planning program manage.eiit at
the Upazila level.

To achiave this ob,ective, participants are given viw wppatunity
to observe the functioning of the Indonesian procgram at all
levels 11. two selected provinces. They also are given
opportunities to discuss what they havae observed witi, program
and other personnel and with community members. Firally, each
team is provided guidance in the development of Upazila level

action plans which are to be implemented on their return to

Bangl adash,

The firat Orientation Study Tour, for 22 participants, was
conducted from 12-28 October 1987. Both informal and formal
evaluation -suggest that the cbjective of the program was fairly
weil achiaved, a though there is room for imprcvement for
subsequent groups.

This report gescribes the first Orientation Study Tour .nd its
evaluation. Suggesticns for improvement are also inc.uded.; :



~ CHAPTER 11

ORIENTATION STUDY TOUR IMPLEMENTATIC.

i :drientation Stud, Tour was divided into three se=:iy ala phases

r.

a N

initial orientation conducted in Jakarata, field visits to
. ~v1ncas of Yogyakarta and Bali, and a two-day workshop to

weveicp action plans, held in the Puncak, West Java.

g e
vy es

{

instructional objectives developed for the first two

Upori the completion of the initial orientation and field
obgervation, the participants are expected to reuognize, and
have the ability to analyze and synthesize the strategies
which have been developed towards the success of family
planning in Indcnesia in terms of the following aspe.tss

Planiivy avrategies
= zcmmunity participation
= political and religious support i
- inforwation, education and communication stravegiis
- ole and activities of field workers
~ reporting and recording
~ monitoring and suservisicn.

A. Initial Orientation Phase

i.

The .unitial orientation phase was aimed at syaipping the
participants with factual and conceptual information on the
Nationai Family Planning Program. i e

For this pnase, preseniations were made by thekﬁhaifméh and
Deputies of BKKBN ont . ‘ G o

a. The Development and Currént'BtQtUSIQf'fhe Indonesian
Family Planning Program’ : ' ' '

- b. The Planning Function

;&:, Eami1y P:anning Progrqﬁ'bﬁéféfibﬁgfi

ﬁ;}fnaﬁboyir Development

1?ff‘+ﬁe'uogijti:5 S/atem.

3.

A:‘QOUrbeSj call was paid to the Coordinating Minicter for
Publi: Wel fare, HE Al amsyah Ratu Perwiranegara. The Minist-

- er @laboratec on the importance of naticnal Political stabi-

b‘ '4.

lity and the role of religious leaders to ensure ard sustain

the success uf ‘he family planning program.

The participants were also provided with the foxlouihq 

'2 151

written materialss
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T:e Develasmer.t of the Indonesian Famils. w;;gﬁ;ﬁbf'  |

ITEMS / MATERIALS

e D . - - Wt e ¢ W e w Sen - -ames . esw
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Frogram wath References to the Bangladce“ roemi’” Yy

Plarning Prog: am.

Orientaticn Study on Family Planning Program
Ma agenent for Bangladesh Officers.

The Roule of Fieldworkers in the Institutionaliaation
of Family Planning Activities in the Indnnesian i

Active Commuriity Participation in the Inaonesxan
National Family Planning Program. :

Methods of Collecting and Analizing Data for Service

Statistics in the Indonesian National Family Planning o

Pr ogr am.

[}

]

[}

[}

]

[}

|

i
I
Nutional Family Planning Program. . ol
[

[}

}

|

[}

[}

[}
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[}

Ways of Improving Continuation Rates in tha Indonesxan,}

National Family Planning Program.

The Supervision and Control System of the Indonesxan
National Family Planning Program.

National Family Planning Program in Indonesia.

Ingonesia: An Overview of the National Famiiy Planning.
Program. R

Decree of the President of the Republic of Indonesia o
on the National Family Planning Coordinating Board,i
Number 1 64 yvear 1383

Planning Toordinating Beard,

9S/HK. 010/D4,:1284 on Regicnal Qfficers . thz ,
Provincies and Regencies/Municipalities of the Nationa
Famil., Planning Coordinating Board.

The Mauagement of Integrated Family Planning and Other:

- Development Sez.tors,

. Thi Contraceptive Services Recording and Reporiing

M |

!

]

[}

]

]

!

]

N |

]

|

[]
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The Decision of the Chairman of the National aamily !
]

l

1

1

]
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Sield Phica

'Thqugnzfthe field activities conducted from !hs arovineial
Aevel déwn to the iub-village level, the ps i ia::ts were

helped to identify, analyze, and synthesiy - " lonesia -
Famly Planrirng Frcgram’s needs, achievement . . nwoblems.

Ten daye of the ¢ ientation study tour were .o...c:ed in
¢hE field - Tive vays in each province. The 1.eld visits
consisted of general arientation about the proyram through
leclures ane Goaclis... s, field observatiunu, and waiting
Sebaswnis to Cunsuliilate these field observaiiury.

During the fiela visits, the participants were divided into
four gruups, each consisting of the respective Upazila
team, and accompanied by local and national facilitators.

A more detailed schedule of the participants’ field;
activities (as well as the remainder of the Program),fist

presented as Annex 1.

The following topics were presented more formally:

a. In Yogyakarta S
T T e e e e e e e e e e e e —— e e B o e e e ot

Topice ! Lecturer ! Ldtétidn
F.P. Program ! Chief of the BKKBN ! Yogyakarta -
Development in ! Yogyakarta S
Yogyakarta ! !

o SR T
F.P. Frogram ! Head of the Planning! Yogyakaftq);
System, Pro- ! Division, BKKBN. + ! I
cedure, and ! Yogyakarta 1
Process ! L !
F.P. Program = Deputy Bupati of ! -Bantul
Orientation ! Bantul =~ = - I’ Kabupaten :
at the Kabupa- ! T b T
ten. ' - Deputy Bupati of ! &Sunung Kidul
! Gunung Kidul ! Kahupatwn.
b. In Bali
" Topic . Lecturer ! l.uzation
F.F. Program Chief of the BKKBN Denpasar,
Development Bali Bali

i Bali

Tabanan Kabu-
Orientaticn at Tabanan paten
-the Kahupaten
' Gianyar Kabu-
patan o

- Deputy Bupati of
5ianyar

!
|
!

- !

F«F. Program ' = Deputy Bupati of

!
|
[}
[}



féédbffyﬁubfﬁshoﬁ ,

The fikal'iniln¢onesia phase of the Orientatiwun Study. Tour
caisisted of a two-day workshop conducted in the Puncak,
West Java. During this workshop the participants developed .
plane =f action for their respective Upazilas, namely:

' Charghat Rasjshashi Upazila
‘Bhandaria Parojpur Upazila
Fatickenar. Upaczila

‘Bhola Sads; Upazila

‘Each agroup, consisting of one Upazila Parishoc Lh&irman,
one Union Parishad Chairman, one Family Planning Officer,
one Medical Officer for MCH/FP, and an NGO member -
assisted by their national-level team leaders and the BKKBN
facilitators - prepared .an Upazila plan of action. The

groups presented their plans of action at a seminar held in
Jakarta on the final day.

Thear draft plans of action - prior to revisions whiéh~

were made when they returr.d to Bangladesh - are presented
as Annex 2. : : . S

]



1. During their stay in Indonesia, thé”ﬁﬁftiﬁldif;ﬁ;géygaﬁqffv

CHAPTER 111?
PROGRAM L.0BISTICS AND. DRGANIZATID.

ftA;chOdaffdh and Transportation

.the fallusing hotels i

Jakarta : Grand Menteng Hotel
Yogyakarta 3 Mutiara Hotel
Lerpasar ! Bali Hotel

Puncak ! USSU Hotel

The commnittee provided cne a:r—conditioned bus and three
minibuses in Jakarta. In Yogyakarta, - four minibuses wvere
provided for field tr:ps, .and one bus for city travel in
“Yogyakarta. Four minxbuses uere provided in Bali for both
field trips and city travel.

Learning and Teaching‘Facilitiés

1'-

Ciass/meeting rbpms’fif”

in Jakarta 1 the auditorium at BKKBN und ore glassroom
‘at the hotel (#)

in Yogyakarta ¢ one classroom at the hotel and the audit-
orium of the Provincial BKKBN aoffice (%%)

in Denpasar, Bali:one classroom at the hotel and the audit-
orium of the Provincial BKKBN offirce

in Puncak r ! one classroom

‘{#) The courtesy call to the Coordinating Minister for
Public Welfare was held in the auditorium of his office.

;2;

UC##) The courtesy call to the Vice-Governor, HRH Paku Alam
’VIII, was held at his court.

Llarn.nq Facilities

. Each participant was provided with a kit containing“tgédipg

. materials and statxonary.

Avé equx,ment, uonsxsting of vidaeo fiims -and overhead
proJectors, ware made available in Jakarta, Yogyakarta, ‘and
ZSalx.

C.xbkganizatioh of Participants

The pdrticxp&nts were divided into two irarge groups, each
hOﬂbiating cf ten participants (from two Upazilas) and one
‘team . leader. Each of these groups visited one kabupaten.
In . tiiae kabupat-n, they were further divided ints smaller



I oupe,
ing
1h,inna1 anc leral fa-(lxuators.

. tongisvicg of

oniz  keecumatar.

fivé
Each

participants, w:.

sub~-group

was

- ORGANIZATION OF GROUPS AND FACILITATORS.

IN YOGYAKARTA
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ND, h

10.
11.
12,
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1.
2.
3.
‘.‘4l

€.
‘8.

o

10,

dr.

‘dr.

dr.
Pl .
Dr.
Mr.
Mr.
Mr.
Mr.
Mr.

Mr. A.S.M.Belayet Alikhan
Mrs. Mazida Haq Chowdhury

Mr.

Mr.

Mr.
Mr.
Mr.
Mr.
dr.
Mr .
Mr.

T !

MD. Ismail

Arun Chandra Bhaoni
MD. Quamrul Hassan
MD. Najmul Haq

Al auddin

Maksudur Rahman
Manirul Haq

Mo jibul Haq

MD. Solaiman

Abdul Hannan Mian

Abdul Jabbar
Nurul Hossain

Al ".
MD.

Abdur Rashid Sarkar

M.A. Momin

MD. Deiwar Hossaln
MD. Aminul Islam
Chinmoy Kanti Das
Abdus Sabur

Habiluddin

Mra. Sakina Chowdhuwi y

<

FACILITATOR !

DR. Pudjo
Rahard jo

[}

[}

1

!
Dra. Sri !
Sundari !
1

Drs. Syamsul'!
Arief, MPA !

Suryadi (##)!
Sudarno (##)!
Abdul Karim !

 FIELD

Gunung Kidul ,
Desa Karang Majo,
Kecamatan Karang
Ma jo

Desa Patuk,
Kecamatan Pavuk

Desa Dadaa; Desa:
Bendohard jo, L
Kecamatan Semaun

(%) !

Bantul :
Soemar sono, Desa Brajan, Desa
SKM. Banguntapan,

Kecamatan Pleret -
Drs. Jasmi
Kamil Desa Potorno,

Kecamatan Duqun
Dra. Martha

Ieamail, MSc.

Drs. Armia
Idrias, M.Ed.
Sukamto (##)!
Habi Al-
Azhari (#%)
Abdul Gafur
(*)

SER CER s tEm tin tE Y Y@ dE e e e sen cem e e

(**) Lecal- Fau;z;tators

(*)

Bangladeshi Student

Merto Sanan
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'CRSANIZATION OF EROUPS AND' FACILITAT:.

7(**) |9¢¢1*Fa¢i;itators

IN BALI
~=======-======ﬂ--==8 -lﬂ=—==—-=H========8========.H====’========’_"‘===
NO. ! NHNE OF PARTICIPANT ! FACILITATOR ! FIELD ‘
LY ! ! Gianyar
~1le ! Mr. MD. MNajmul Haq !=DR. Pud jo ! Kezamatan Ubud
~2. ! Mr. Maksudur Rahman ! Rahard jo !
3. ' dr. Arun Chandra Bhamic !=Dra. Martha !
4. ! Mr. Abdul Hannan Mian ! Ismail, MSc.!
-8+ ! Mr. M.A. Momin !-l.B.Permana, !
&. ! Dr. Alauddin ! MSc. (#») !
] ] ]
7. ! fir. MD. Nurul Hossain !=Dra. Sri ! Kecamatan
8. ! Mr. Manirul Hagq _ ' ! Sundarti ! Sukawati
3. ! Mr. MD. Delwar Hossain {-D.P.Wid jaya !
: ! L Yoo (ew) !
10. ! dr., MD. Quamrul Hassan !=-Abdul Karim !
14.! Mr. A.S.M. Belayet Alikhan! (%) !
| ] [}
Lt ! ! Tabaman i
“1e V" Mr. A.M. Abdul Jabbar !-Soemarsono, ! Kecamat an kedxri
2. ! Mr. Mo jibul Haq ! 8SKM. !
3. ! Mr. MD. Solaiman !-Mrs. I.A.M. !
4. ! Mr. Abdus Sabur ! Wirati (#x) !
S. ! Mrs, Sakina Chowdhury !=-Drs. Jasmi !
6. ! dr. MD. Ismail ! Kamil !
. ] ] [}
7. ! Mrs. Mazida Haq Chowdhury !-Drs. Syamsul! Kecamatan Marga
8, ! Mr. Abdur Rashid Sarkar ! Arief, MPA. !
‘9. ! Mr. MD. Aminul Islam '-Drs. Armia J
10.!. dr. Chinmoy Kanti Das ! ldris, M.Ed.!
‘11.!) Mr. Habiluddin !“Mrs. Made !
! ! Wardani (##)!
i [] [}
(*) A Bangladeshi student from the Islamic Ihstitute”'in_
¢ Yogyakarta who ansisted during the field trips in both
pProvinees ' o ‘
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: E V A U A T I 0 N

Fv=au=t1un of the Orientatton Study Taur. Program

gt the coaviacaun of the Orientation Study Tour Program,: each

particinmant wac requested to complete "am . aevaluation

questivoan.ire (see Annex Z). Eighteen of the 23 parcxcxpantsf
respinrtad,

Thare were 38 evaluation questions, arranged in f.ve cate-
gories Nam2.y 3 ieciures in Jakarta, presentations and'field:
v1=x+5 irn Yogyakarta, presentations and field visite .n Belx,
the action plar, and logisticw.

The vating scale used for the evaluation was i

1 = not useful

2 = somewhar useful
3 = useful

4. = very useful

S = =xcelent

The overall result of the evaluation is that the prcgram ~was

- considered to be very useful (the total mean was 4.0,.

The egvaluation vresult is summarized in Annexes 4- 8,.'earh
representing one of the basic categories. In addxtzon, Annex
9 lists their responses to open-ended questions.

Facilitator Assessment of Participanta’ Activities

1. The four facilitators were asked to informally assess the
participants’' extent of participation in the program. The
fol ivwing rasults suggest that the level of participation
wWas wasonab.y goond:

-~ atvensance H 1(’0 %
- particira%.ron in dialogue s .70 %
- participution in field activities T 90 %
- pa,ti:ipation irn working sessions : 90 %
- participai.ws in the action plan .00 %
«~ participation in submiviing documents '+ 85 %

2. Throughsue the prougram,, a daily assessment was fiade by

. the staff. This assessment covered both the technical
and admiristravive aspects of tha program, and is
Jresented below as Table 1. - R

15%


http:progr.am

”;‘Sumdary‘

Cine follewing is A zummary of the major conclnwlons “and
"‘~umm=h 4.xon=,4fruM’.oth the partx-xpants’ and u.v fa-111ta-ﬁ

ses' evaluatiens:

fle uvc.qll ur.en *txon study

‘Ff.ue pu.txu;gants vere overwhelmed by the 1_5.-}Gi ﬁHffﬁhéQ

‘7-f1rst day of thexr arrival

ﬁTne langguge barrier was a problem throughout the: study .

o t"ﬁ."l.l)’w i

- *hé}e shdhld be translatxpns ﬁbf‘ muterxala from'

;Englxsh/Induneaian to Benaa11
- Mure one-on-une dxalogues are preferable

~ Stress should be given to f;eld visits at the k;céméééh
-and ban)ar/vxllage levels ‘ ‘

- The provincial lectures are considered to be scumewhat

irrelevant

~ The Bupati(s) should be available to mEef.-and have
- discussions with the participants v

- The oriencation study program should not only prusent an
overview of the Indonesian Family Planning Program, but
also focus ¢ one content area (the breadth and the depth

of the program).

The action plan

- The action plan should be developed conceptually through—;

out the field ¢trips, not only dur;ng the 2 oays. of
workahop activity

- The workshoy should be done 1n Jakarta-

- Four full days 9hou1d be kept apart for. pfeééfiﬁéﬁitﬁé

”_act1on plan..

'Tnp 1ogist1ua«

- Potels ) Jakauta,. Yogyakarta, and’ Ba11 wore uung.dered'

bo be very good. rhe vne in Pun;ak was not

«'Make runven;ent Bangladeshx focd and teuffiqffjﬁﬁéihégp
= batuhes.a ' '

10
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4. The n¢8ﬁﬁechnifa1'queﬁts/éﬂmihiétréfioﬁ'Of*the'prog?am"*

fThé;éﬁ'Qqé?hfshortage of:fihe'fo'prepare'the; métefia1s{]

therafore only half of them were ready to b listributed

{Officé vbuilding was not available during proyram prepa-

ﬂu»;Qﬂ- There was also a shortage of offtce.equipment

Must of the study tour staff are part t{me{workéks,_they,

have other responsibilities at the BKKBN’s office

Fuuding-was not received on time.

S. The task force team

There was a shortage of staff fo.wbrk~'on‘:Sécyétéffélf

tasks

here needs to be a more detailed Job describtion‘6f1the
task force team : T

Bali local facilitators, were considered to be very
halpful. In Yogyakarta, however, the local facilitators
were considered to be passively involved during field
activities

“ood performance of the natiomal facilitators is noted
by most of the participants. They appreciated the con-
stant assistance of the facilitators during the whole
proyram. See table 6 for the number of personnel
involved in the program.

11
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AVIET 1

ORIENNTION STJDY ON FANILY PLAMNING PROGRAM mmr
: FOR BANGLADESH OFF ICERS
- GRINTATION STUBY PROGRAM SCHEDULE
1170 28 OCTOBER 1987

LAR LT TR TIINY Ry

y conw

'

Sk T ] ! ! IR ‘,': o ‘
DAS/DATE! 1 IME ! PROGRAN | LOCATION ! ACTIVITIES | SPEAKER - mmma/ I namxs
; v i E: ! ! b U FACILITATOR [
------ e A ] ' }es I !

R ! ! ! ' 4 :
AT : ! b ! RS b
~oesenes : o B ] R b

SUNDAY, Oct 11, 1987 ' Arrival ! ! ' lProtocolu - 150 210,
P o ! | A ; .21:00, Ho-
NONDAY, Oct 12, 1997 ] | ! E “itel Grand
, \ : I ' } A .Hontm
Oou 007,30 | Breakvast | Hotel | I .},}Proluol:' R
. : | I b b ; !
07,30-08.00 | Standby to leave |  Hotel H I 'f-‘IPretocol- A
K i for BKKBN ! - 5 iR e
08.00-09,00 | Procesd to BKKEN ! ! ! ] lTnnspovt-
o | ommemmecccncnnnn.. ] ! 1 ! fation
1 10PENING CEREMONY :! ! 1 ! _Iprovided
L ! ! ! ! i R
09.00-09.10 | | BKKBN Central! Report of m orga=iProf.8antose 8. lhotocol , o
! ! Oiiice | nizing comaittes IHami joyo " : !
R ' ! ! ! o 1
09.10-09.30 ! | | Opening Address by !DR.Haryono Suyono ! iRefer to
T ! | BXKMN Chairaan | | lasnex 11
g o ! ] ! !
09.20-10.00 ! Coffee Break ! ! ! ! !
S | ! | i ' :
10.00-10.30 | Orientation on | BXKBM Contrall Natonal FP Pfogmm.lhfyono Suyono SProf.Santoso 5i
~ i The National FP | Office i Policies and ! {Haai joyo !
! Progras | I Strategins ! ! !
: ! ! ! ! !
11.30-12,30 | Lunch ! ! ! ! !
T ' ! } ! H v !
12,30-13,30 | Presentairon and | BXXBM Central! Matiomal FP Prograsilrs.Sutedfo Ibrs,Mjle A !

‘ ! Discussion | Office ! Planiing iNulyodihard jo ilairin !

! ! ! | lirs.Arsia !

TR ! ! ! ! l.

13.30%8, .- | BKKDM Centrall Fanily Planning | ! !

S R ! Office iProgras in Indonesia! ! !

e ! ! ! ! !

AVt R, .....m..n and | DKKBN Central! National FP PrograsiDr, Kahyudin (DR, Pudjo }

B B Lt uuum ! Office ! Operations ! o IRahardjo )

1. ! { | iDrs. Syaasul |

BN B ! ' . , iArief, WPA |

15.00-15, - 1 wHu freak ! ! ! ' ! !

St ‘ ! ! FE 1 !
20
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http:Dreak?.sg
http:12.30-11.30
http:11.30.12.30
http:10.00-11.30
http:0930-10.00
http:09.10-09.30
http:09.00-09.10
http:000-09.00
http:07.30-00.00
http:0.,0-07.30

B s N L S B St DR (. S
OAY/DATE/TINE - - 1.  PROGRAN - 1 LOCATION | ~ ACTIVITIES ~~ | . SPEAKER -~ | MODERATOR/ |  REMARKS
S LI I R ' I A ! | FACILITATOR |
Seseceecccesssne] : ' joeeenn : -mefe- mmee
15.30-16,30 | Presentation and ! BKKBN Central! Natiomal FP. iProf.Sintoso S, !Drs.Jasmi |
LTV Discussion i Office { Program Manpover  {Haai joyo iKanil H
i : { Developaent . {0re.Araia i
! ' ! i 4 !
T ' ' o \ ! | i
16‘.30-17.‘30 ' Presentation and | BKKEN Central: BKKBN's Logistics iDr. Loet Affandi :Susarsono, sk
S Discussion ! Office ! Systes. | Alrs, Mief. |
_ ! R S ! ~1Sukandar - !
' e ! 1 I . '
17.30-19,00 ! Break ! Hotel ' ' " !
T ! ! ! ! :
19.00-20.00 | Dinner ! Hotel’ ' B : ]
: - ' ! ! b i |
~ 20,00-21,30° ! Briefing on the ! Hotel ! {DR.Pud jo Rahardjo iDru.Jasal Ke- !
: | Organization of | ' iNs. Harrisos 10i1/0rs Mened !
i the Orientation ¢ ' ! IK/Drs.Arnis |
! Study ' ! | ‘ldris |
‘ S ! ! ! ! P |
TUESDAY, 13 Oct 1987 ! ! | [ ! |
. : ' i ! ! | !
06.,30~07.30 ! Breakfast ‘ Hotel - |- I | |
‘ ! i o P | J
07.30-08.30 | Procesd to the ! ! 1 ! !
i Office of the : ! i A !
! Coordinating ] ! I ! !
I Minister for : ! . [ !
! People's Nelfare ! ] 4. ! !
: ] ! P ‘ ! !
08.30-10.00 i Courtesy Call to ! The Coordinat! IH,E.ALansyal Ratu ! !
i the Coordinating ! ing Minister | Praviranegara | !
t Ninister for ! for Pecple's | H , ! !
i People's Welfare | Welfare's | : | !
' ! Office ! ! ! |
' ' ' 4 | |
10.00-41.00 | Return to Hotel | Hotal ] K 5 !
S ] : ! 1 !
11.00-12,00 | Lunch ! Hotel ! Pregaration for | [ :
! ! | departure for : g !
‘ | ! Yogyakarta - 1 |
R ! ! ! 4 L
. 12,00= 1 Proceed to Arport! ! A IProtocol - 1 6A 430,
B ! and Departure,to | ' ] R | M.30
i Yogyakarta ! | } ' !
21
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http:11.00-12.00
http:10.00-11.00
http:08.30-10.00
http:07.30-08.30
http:06.30-07.30
http:20.00-21.30
http:19.00-20.00
http:17.30-19.00
http:16.30-17.30
http:15.30-16.30

CDAY/DATE/TINE ! PROGRAM ‘i LOCATION: | . ACTIVITIES | “SPEAKER ' " |- WODERATOR/ | REMARKD .
. P D L RILITAIR |
! =1 -} 1 | ot
-------------- ' Ve ] ! I N
i YOGYAKARTA | ' i ! ! | A
-------------- B H ! H | 4
TUESDAY, 13 Oct 1987 ! ! ! ! | A
B A ! ! ! ) o
15,30~ ! ‘Arrival in Yogya- | ! ! i i
4 larta & ' ! ) ot
R S N ! TR 1
7 15,30-16,30 | Procesd to Hotel ! ' : 'BKKBN Yogya<- - -1Hota}
L . ! ! ] karta™ 0 IMutiars
16,30-19.00 ! Break ! Hotel ! ! P [
S : 4 ! |
19.00-20.00 | Dinner {  Hotel R o |
! ' ! ) |
: ' ! ' (R ' |
20,00-21.30 ! Design of the Plan!  Hotel ! i DR.Pudjo Rahardjoi BKKBN Yogya~ |
! of Operation and ! I ! Drs, Susarsono | karta j
! Field Activities ! ' ! ' I I
. | ! i ! | |
WEDNESDAY, 14 Oct 1987 | ! i ! ! }
N : } : ' i |
- 06,30-07,30 Breakfast |  Hotel - ! : © "o
- ! ! ' H o b
07.30-08.00 ! Procesd to the o<l ‘4 ! ~*'IBKKBN Yogya=: I Transpor~
S i vernor's office | ' ' “lkarta U Tkatdon
: ! | L | b s U dprovided
08.00-09.00 | Courtesy Call to | Governor's & Introduction of ! - {BXKON Yogyd- |
! the Vice Governor | Office | participants ' - lkarta o
i of Yogyakarta ! " |¢ Report by the ] e ' !
H ' | chief of BKKEN ! I !
' : i Yogyakarta ] o |
' : + 1# Nelcome Address by! o '
. ! P { the Yice Sovernor ! N R A
-109.00-10,30 ¢ Presentation ané ! Governor's | Developsent prograsi Provimcial - iChief of the !
© I'Discussion | Office | of Yogyakarta | Governaent - iBKKBN Yogya- |
e Vo ! ! ! e tharta 1
10,30-11.00 ! Proceed to the | ! ! ! iTransport-
o © 1 Office of BKKON | ' ' ! fation
¢ Yogyakarta H ' } i - iprovided
IR ' ! ' ! ! -
11.00-12,30 | Prasentation and | BKKBN Yogya< | FP Progras i | Chief of the IBKKIN Yogya~ |
- i Discussion ' karta I Systen, Procedure | DKKDN Yogyakarta ikarta =~ |
! ! ! and Process ! | N
' ! | ! I : K

2


http:11.00-12.30
http:10.30'11.00
http:09400-10.30
http:08.00-09.00
http:07.30-08.00
http:06.30-07.30
http:20.00-21.30
http:19.00-20.00
http:16.30-19.00
http:15.30-16.30

B N c e

DAYIMTEIT!IIE l - PROGRAN | LOCATION ! ACTIVITIES - | SPEAKER_ | ' MOBERATOR/ | RENARKS
R B R SRR R R I e FAC[LIMTOR I
e b ] ’ -} fommeeasaen I , ! -
12,30-14.00 . | Lunch | BKKBN Yogya~ | ] S E !
S ! o ! karta ] ! 4o !
14.00-16,00 | Working Sessicn | DKKEN Yogya- | Consolidation of | ~{Contral and 1
! R | karta ! field data and | ILocal - |
‘ ! ! | inforsation ! IFacilitators.. 1
: . ! ! ] ‘ ! 4 |
16.00-19.00 ! Braak i Hotel ! ' i [
' i ] ! ] ! I
19.00-20.00 ¢ Dinner ! Hotel ! | ! |
] ! ! t ! !
20,00-21.30 | Reading Session !  Hotel ' ! ! !
] ! ! ! R !
i KABUPATEN/REGENCY! ! ' ! | ‘ ) !
' ! ! | EE |
THURSDAY, 15 Oct 1987 | ! ' ! ) !
' ! ' ! ! ]
07.00-08.00 | Breakfast ! Hotel | ! ! !
! ] ! ' I !
! ] ! ! I :
08.00-09.00 | Proceed to the | Bantul and | Field Orientation | iCentral and | Partici-
| Regencies i 8n, Kidul |} : ilocal | pants are
{ (habepaten) | H ! IFacilitators | divided
! | H | ! ! into tvo
H ! ! } | | groups
' ! ! ! ! !
! ! ! ! ! !
09.00-10.00 | Mesting vith | Office of thel® Introduction of | Sekvilda {BKKIN !
| the Kabupaten ! Bupati | participants & | {Kabupaten !
| officials | | report by Chief | ! !
! | | BKKBN, Yoagyakarta ! ! !
! ! ¢ FP Progras | ! |
| : ! orientation ' A !
! ! - i ! |
10.00-12,00 | Meeting vith Kabu=! Local BKKIN | RAKOR/RAYEK/STAFF | Chief oi 3KKBN  IBKKBN !
i paten FP Operatio-! Office | Meeting | Kabupaten 1Kabupaten |
! nal Tesn H ! | ! !
: : ! ! ] !
12,00-13.00  : Luach ! Local BKKBN ! ] ! !
! | Office " ! ! |
KECAMTAN(SUB-DISTRICT). ] ' |- ] !
eeu) ' ] ! ] !
13.00-16.00 ! Field Orientation ! Kecamatan | Kecamstan - RAKOR | Casat /Cossunity !Central and  IEsch Kaby-
! | Guaung Kidul | (Coordination | leaders iLocal Ipaten
! ! i Neeting) ! {Factlitators 1Qroup in
! | Baatul | Pesantren(islasic | Local Coamunity ! !
! ' ! School) | Laders ! !

n


http:13.00-16.00
http:12.00-13.00
http:09.00-10.00
http:08.00-09.00
http:07.00-01.00
http:20.00-21.30
http:19.00-20.00
http:16.00-19.00
http:14.00-16.00
http:12.30-14.00

DAY/DATE/TINE =~ & -PROGRAN . }: LUCMIDN 4 ACTIVITIE ‘! HODERATW : - REMARKS .
o S EE R R : ‘_;}‘f;» L I “CIUTMOR E Vo
=} -} -l ] et b il b
a0 b b : | 1divided
1 v ' ] v linto tvo
i e | ' i 1Sub-gr oups
16, 00 17 00,1 b Return to Hotcl i : ! X 1. o
Gorbs ! ! : 4 |
: 17 00 19.00 L Bruk . ‘I ! i 1
b S , 1 ! v |
19 00-20 00,_ 4 Dxnnlr, © 4 Hotel: ! ! ! I
e N ! ! 1 AN
20.00-21.00 “{-Working Session |’ Hotel ! Consolidation of - | iCentral. and v
REEETR i R : b field dataand iLocal -, b
' : Imlom\‘ion [ iFuilitltou I
R : ! ! J.I‘ i
FRIDAY, 16 Oct 1987 ! : ! : 1 I
A ! ! ! i b
07.00-08,00 ! Breakfast |  Hotel S [ ] I
A ' S ' | 1 '
08.00-09.00  } Proceed to ' ! i .cmul ana ll’rmnort-
| Kecamatan ! X | , fLocal - fation.
, ! ~ ! ' ] ' (R
09.00-11.30 | Field oricatation ! Kmunn 1 Mini. llorkshop, FP | PPLKB/FPFNS {Central and !
! { 6 Kidul . velinde’ urvicu,otcl ' iLocal |
! i ,1: ! iFacilitators |
! | Bantul | Rakor luting i Camat/Cossunity ! S
o i v ' ! Leaders ! !
11.30-13,00 | Friday Prayer i Kecamatan | ' ! !
! ! . ! { |
13.00-44,00 ! Lunch | Kecamatan ! ! ' !
: o : , ' i ' A
14.00-16.00. | Field Orientation |  Village ! Village F.P, Pro- | PPLKB ¢ PLKB/ IClntul md 1
- H i gras Activities ) FPFW /Community ‘Local !
i i i (POSYANDU) ! Leaders .Faclhtaton !
' ' ' ! ) i
] ' ! ! v N
“§8, 00-!7 00, { Proceed to . 1 Borohudur ’I i ,.Cmtul and 1
~ SRS Botohudur 1 Tuple 4 ] Clocal
~l7 oo-ne 30 b S ! : ! mcilmtou !
i18.30-l9.00; o Return‘. to Hotel . ! 'Hot’el ' ! R & !
N T R T SR AR -1 ! !
S 19,00-20,00 - - “Dinmer 1 Hotel ! ! 4 !
S R SRR S B AR | Kl !
C0.00- ) Fu’e_’pmrn., ! a ! ! |
: o ) ot ! | |
¢ 24


http:19.00-20.00
http:17.00-.40
http:16.00-17.00
http:14.00-16.00
http:13.00-14.00
http:11.30-13.00
http:09.00-11.30
http:19.00-20.00
http:17.00-19.00
http:16.00-17.00

"._DA_YID'AI'EITIHE{[_fj‘:. . PROGRAM 1 LOCATION ! . ACTIVITIES: '_l_‘;, SPEAKER l HODERM(RI ] REMRKB ‘?.

B T e L B P i O b v FACILITMOR [t e

e - ! -l ! Joraneinnes
SATURDAY, 17:0ct 1987 - | 4 ! ¥ ! !

B T ! ' ! !
07.00-08.00 ! - Breakfast ! Hotel | o ! v
T . ! ' | )

‘ 08'00409 ’00' b :,_Patking i Hotel | ' ' |:
| ¥ o ! RE B
09 oo lo 30) ' Ilorking 9mion 1 Hotel 1 Consolidation of ! ;',Jf;](:mtul and 1. Amndnd
---------- , b Voo i field data and In- | 4%Loeal = by BKKBN
TINBALDY ! ! ' forsation in DIY | !,[_facllltator :»l.l.Y
--------- v . ! | (Recapitolation) ! By ) ﬂﬂlchll
10.30- ! Proceed to Bali | ! ! N I
Lo ! ] ' ! ! !
13.00-14,00 Lunch ' Bali ! ! ] !
17.00-18.00 ! Sunset ' Kuta Beach ! ! ' :
S H : : i i ! !
19.00-20,00 ! Dinner ; ! o ! I
! { i : ! I
20.00- i Free progras ! } ! } A
! i H ' ! I
SUNDAY, 18 Oct 1987 |- ' ' ! ! !
R o ] ] ] ! |
07.00-08.00 ! Breakfast |  Hotel ! " ! I
. i o L T |
08.00-17.00 1 Recreation - ! Batur (lake) | I"Local,_guides: " Central and ITranspert-
‘ A | 1 o iLocal fation
' ! : | IFacilitators IProvided
! | Art Gallery | | | {Lunch box
' { (1.8, Tilem) | b - lserved
! : ! | ! !
R ! Sukavati art ! ! | }
g {  Center ] ' A '
o : ! ! ! ! v
17.00-19.00. | Frae program ' ! ! ! . iBali
C e H _ . ! ! ] 3 Lo
-19,00-21,00 | Moeting & Dinner |  Hotel I# Report by Chief of! ,lLoul !
: ! vith Provincial | i BKKBN Bali | ‘ lfacllltaton :
| Officers & FP i i+ Helcome Address by! o
{ Isplesenting Units! { Provincial Govera-! b |
! ! 1 eet Official : B |
} H 1% Dinner ' V. |
i ! ' v RE )
' ' ' ] - |

e - sGcecwsmesmsesse


http:08.00-17.00
http:07.00-0.00
http:19.00-20.00
http:17.00-18.00
http:13.00-14.00
http:08.00-09.00
http:07.00-08.00

DAY/DATE/TINE + PROGRAN - | LOCATION ! ACTIVITIES | SPEAKER ! MNODERATOR/ | RENARKS
R oo ! i ' }- FACILITATOR |
! | ! ' |=- St =-eee
R ! ! ! 1 !
MONDAY, 19 Oct 1987 1} . ' i ! | b
. ' | ! ! ! |
06.30-07.30 | Breakfast |  Hotel ! ! ! |
! ' ! ! { '
07.30-08,00 | Proceed to BKKBN | ! ' ! {
| office ! ! ! | A S
08.00-11,00 ! Presentation and :  BKKBN | Orientation of the | Chief BKKBN Bali ICentral and (Transport-
! Discussion ] | Bali FP Progras | ILocal o ladlon
! ! : ! IFacilitators 1Provided
! ! ! | | AU b H [
11.00-13,00 | Presentation and | BKKBN Office ! FP, Film 1"Ngavit | {Contral and |
! Discussion [ | Saking Banjar® & | {Local |
' | | discussion ] Facilitators |
} ! ! | | |
13.00-14.00  § Lunch ! ! } Vo |
! ' ' ! | !
14,00-14.30 | Proceed to | | ' iCentral and {Transport-
! Kecamatan ! H H ILocal {ation
: ' ! } Facilitators I[Provided
14.30-16,00 | Field orientation ! Kecasatan | Desonstration on | PPLKB/FPFNS | BKKBN !
{ on 1.E.C { - Sukavati | traditional IEC ! {Kabupaten and |
! l ! ! iCentrai and |
16.00-16.30 | Return to Hotel | ! H iLocal |
! ! ' ! {Facilitators |
16.,30-18.30 | Break ' ! ! ! !
} ! 1 ! | !
18,30-19.3% | Dinner I Hotel ! 1 | !
! ' H ! ! |
19.30-21,30 | Working Session |  MHotel ! Consolidation of | {Central and |
1 (tentative) ! t field data and ! Local !
! ! ! inforsation ! {Facilitators |
26

Jp,


http:19.30-21.30
http:19.30-19.30
http:16.30-18.30
http:16.00-16.30
http:14.30-16.00
http:14.00-14.30
http:13.00-14.00
http:11.00-13.00
http:08.00-11.00
http:07.3009.00
http:06.30-07.30

nAYIDQTEITlﬂE‘;;;} 1. PROGRAM - "% 'LOCATION 4  'ACTIVITIES = 1. SPEMKER - 3.'_1‘"0,959“93/"; i RENARKS -
B T I I o S A d CFACILITATOR 4.0 - @ o
! I S o I rctteed Lt
R AT U o } g T o
TUESDAY, 20 Oct 1987 | R H ! - BE
Coe ] o ‘ : 1 ! !
06,30-07,30 ! Breakfast t  Hotel ! ! ! l
o o ' I 5 IEIRR T IR ,
07.30-08.30 ! Proceed to ! Kabupaten ! | {Central and ! Partici- -
! Kabupaten i Tabanan, H | ilocal | pants are
Vo ! Kabupaten ! | {Facilitators | divided
! | Gianyar ! ! : | into two
' ! ' ! ! | groups
! ] : | ! |
08.30-12,00 | Presentation and ! BKKBN i# Kabupaten FP Pro- | Bupati, Chief of |BKKBN |
! Discussion | Kabupaten § grem Orientation | BKKBN Bali Kabupaten P
! ! i1+ Kabupaten RAKOR | ! : !
! t 1 Institutionalized | ! 5
: ! { activities ' ! !
! ! : ! ! !
12,00-13,00 | Lunch { Kabupaten | ! ! !
] ' : ' P |
13,30-16,30 | Field Orfentation ! Village ! Seagkep & Banjar | Head of Banjar  !BKKBN !
! ! ' ! Activities ! {Kabupaten !
‘ ' ! ! ! ! !
16.30-17.30 | Return to Hotel ! ! ! ! |
, ! | ! ! | I
17.30-18.30 ! Break | ! ! ! !
| ! ! ! ! !
18,30-19.30 | Dinner H ! ! ! !
! ! ! ' P ]
19.30-21.00 | Working Session |  Hotel { Consolidation of | iCentral and |
! ! i Field Data and H {Local !
| | ! and inforastion | {Facilitators !
! ' ' ! ] !
WEDNESDAY, 21 Oct 1997 | ! H ] ! |
: | ! ! } |
06.30-07.30 | Breakfast ! ] ! ! !
' ] { ! | |
07.30-09.00 | Proceed to i.Kec.t Kediril ! ICentral-and  IEach
S i Kecanatan ! and Marga ! ] fLocal IKabupaten
! I (Tabaman) | o {Facilibators lGroup s
b 12.Kec, Ubud ! o P 1Divided
o & Sukavati ! ! linto Qub-
! { (Bianyar) | ! { idroups
I ' ' | | |
2]

)7


http:07.30-09.00
http:06.30-07.30
http:19.30-21.00
http:18.30-19.30
http:17.30-18.30
http:16.30-17.30
http:13.30-16.30
http:12.00-13.00
http:08.30-12.00
http:07.30-00.30
http:06.30-07.30

DAY/DATE/TINE ' PRUGRM- 4 LOCATION - ! ACTIVITIES = | SPEAKER . ! NODERATOR/ | I!EMRKS',
' ! [ b o FACILITATOR oo
' ! ! ! et !
- 09,00-12,00 | Field orientation ! Kecasatan v RAXOR(Coordination! PPLKD/FPFUS ICentral md L
! of Kecamatan FP | | Meeting) | o tLocal - o
{ Prograa ' i¢ Mini Norkshop ! IFacilitaton A
: ! ' i¢ FP Clinic Bervices! N 1
12,00-13.00 ! Lunch ' ' ! R !
SR ' ! ! ! e |
- 13,00-16.00 | Field Orientation ! Village/Desa !¢ PPKBD IPPLKB, PI.KDIFPFII wmm and* |
- i of village FP ! i¢ Napping ! ~Local o
| Activities ' {¢ UPPKA ! IFacilitators |
! ] 1+ POBYANDU ! o !
, : ' ] T ' ! !
16.00-17.00 | Proceed to BKKBN ! | ! ! !
! office ! ! ' R !
: ! ! ! | B b ! :
17.00-18.30 | Working Session ! BKKBN office ! Field data recapi- IChief of BKKBN ~ [Central and | Attended
' ! ! tulation + Pregerr - 1Bald - fLocar | by BKKBN
! ! | tation en <arger | : -~ iFacilitators 1 Bali
! ! | Seating - ! ! | Officials
! ! ! ! ' |
18,30-19.30 | Dinner ! Hotel : ! ! |
! ! ' ! ! !
19,30~ i Free Progras ! ' ! ! !
! ! ' ! ! '
THURSDAY, 22 Oct 1987 | ' ' ! ! !
' ' ! ! ' !
06.30-07.30 ! Breakfast |  Hotel ! ! | !
! ! ! ! ! !
07.30-09,00 ¢ Packing ! Hotel : ! { |
P ! H i bl
09.00-14.00 | Recreation | Taspak Siringl ! tContul and !
' I Palace ! ! iLocal " .
! ! l ! IFutllntou 4
! ! ' 3 I R
14,00- i Proceed to Airport! ! ! ! !
' ' ! ! ! !
16.4%5 | Departure to ! H | | {
! Jakma ! ' ! | |
‘ P ' ! ! I |
18, 00- zmml 1n Jakarta | ! | | I
: o F . ! RE ' l g
‘ 18 00 -19, 30*'” ' Pmnd to Puncak H | | I flApptoxl-
‘ b ! ! “ ! imtely 1
l9.30-20.30_ ' Dinm ' ! | | Ahour drive
‘ R ' ' I ! 1
20,30~ | Free Progul | | ! | 1
! ! ! ! ! s

) Kec.Kecamatan


http:19.30-20.30
http:09.00-14.00
http:07.30-09.00
http:06.30-07.30
http:18.30-19.30
http:17.00-18.30
http:16.00-17.00
http:13.0016.00
http:09.-12.00

T A ! ! Lo I l T
DAY/DA‘TE/’TIHE i PROGRAN i LOCATION ACTIVITIES 1 SPEAKER at HODERMORI i REMARKS -, -
S ' ' : : ' ‘ Vt,}“ : o4 FACILITATOR ¢ e
- : ! ! ! === jou- -t Jen e
FRIDAY, 23 Oct 1997 | ! ! | N '
' : , i ' P 1 !
07.00-08.00 ¢ Breakfast | Hotel at | e A H
: { Puncat ! ! | R
08.00-09.00 ! Hor kshop ! ! Briefing on the  {DR.Pudjo Ralwdjo lbn. Jml Ka-l
: ' ] | Plan of Action ! BT 1 S
' ! ' ! _ lbn._hr N
09.00-12,00 ! Workshop ! ! Group Bession ! - lldrll S
i (Continued) i : ! ! -l
: ! : ! ! '
12,00-13.00 | Lunch ] ! ! ! i
. ' ! ' ! | 1
13.00-16.00 Horkshop ! i Broup Sassion i I v
: {continued) | ! (continued) ! ! a4
! ' ! ' ! 3
16,00-18.30 ! Break i ' ! ! A
] ! : ! ' ¥
18.30-19.30 Dinner ! i ! ! 1
' ' ! ! ' !
19.30-22,00 | Norkshop H { Group Session | ! |
! (continued) | | (continued) ! ! |
! ! H ! ! A
SATURDAY, 24 Oct 19687 ! ! : ! ! o
' 1 ' ! ! !
07.00-08.00 ! Breskfast | Hotel ! ! ) A
: ! ' ! ! 4
08.00-13.00 ¢ Workshop {  Hotel ! Growp Session ! H !
H (continued) & ' ! ! !
' l ' ! ! A
13.00-14.00 ¢ Lunch : ' ! ! 1
! | ! ' ' l
14,00-15,00 | Packing ! ! ! ! |
' ! ' | Vo |
15.00-17.00 | Return to Jakarta! : ! lOrmlzlng " iHotal
! ! ! ' ICossittas’  l6rand
17.00-18,30 Break H Hotel ! ] - ~ IMantang
‘ : | ; ' | ! ! A
18.30-19.30 Dinner J ' | A B I
‘ ‘ P ! | ! 1 A
19.30- ' Free progras i Hotel ! b | |

177


http:19.30-19.30
http:17.00-18.30
http:15.00-17.00
http:14.00-15.00
http:13.00-14.00
http:08.00-13.00
http:07.00-08.00
http:18.30-19.30
http:16.00-18.30
http:13.00-16.00
http:12.00-13.00
http:09.00-12.00
http:08.00-".00
http:07.00-08.00

OAV/OATE/TINE ' © PROGRAW' - ! LOCATION |- ACTIVITIES ' |  GPEACER ! nnoswm/ i RENARKS
g e e T e Ty ‘: FACILITATOR ¢ =
N - |- ] A
g RN v b ‘
e o l ‘ v ] . R v
SUNDAY, 25 0ct 1987 1} Rmeatlon i P ! ‘8Cenml : [Transport~ -
o B R ! ' AFacilitator & lation
v N i ! -,:o C e ,_'lprovldud
R o ' 1 e o
08.00-15.00. | ! Pancasila ! 1 | |
S | Sakti : i, | !
_ 4 | Monusent i | ! !
e o ! ' ! ‘b 1
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http:13.00-14.00
http:12.00-13.00
http:08.00-12.00
http:07.00-09.00
http:08.00-15.00

CANNEX. 2
'DRAFT ACTION FLANS 'z
‘1. BHANDARIA UFAZILA
2. BHOLA SADAF UFAZILA

3. CHARGHAT, FAJSHAHI UPAZILA
4. FATICKCHARI UFPAZILA o
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FLAN OF ACTION

UPAZILA : "BHANbARIA. FPEROJPUR

PROPOSED = DATES
OF IMPLEMENTATION

DATE SUBMITTED

PREFARED BY

JANUARY 1 - DECEMBER 31, 1988.

oCT. 24, 13987 | '
- PUNCAK, BOGOR, INDONESIA

MONIRUL HAQG, CHAIRMAN._EHAQDARIATUPAZILA;
BELAVET ALI<MHAN.'éHAIRﬁAN.~KAUKHALIfQ@fQ&i
DELWAR HUSSAIN, UFFO, EHANDARIA
KAMRutiaﬁsAN;Mo (MCH) BHANDARIA

M. ALAUDDIN, COUNTRY REPRESENTATIVE
v ' PATHFINDER FUND, BANGLADESH.



tThféf prnjert Haé} two .7cemb9nenfei component "one‘AQTIL

uover f'unly ﬁne Un1un. Ehitabaria and' cUmpunent' twnf will.

cover the rest of the gi%x unions of the Bhandaria Upa21la.

whxle in‘ the six unicns =f the Upazila the generel ;famiry:

plannxng act:vzt:es will be intensified, the Bhitabékie unionﬁhééf

been J'hosen to be made a model for family planning‘activftieeein
the Upazila.
Bhitabaria unicen has been selected to be the mcdel for the

following reasons:

a. Bhitabaria is the number one Unicn of the Upazilay we want

to start with the number one Union and then gradually ektend move

to the other unions af the Upazila;

b. The Union is nearer to the headquarters of the Upalea:

)

which will fac111tate easy supervision by the Upalea Fha:rmana

c. Eagy communication;

d. Upazila Health Complex is cleser‘ to the wunion,  the
proximity of the health eentre~to the Union will facilitate fthe
use of health facilities by the eligible couples of the selacted
unions

| e.!ThefChairm&nfend’other‘nenbe?sno?‘the¢Unfon Parisad are
eineéfed :to~ be more ccoperative in the implementation of the
preJect:'ane'

f. All the fieldstaff are in their respective positions and

currently at work.

D)
W

e



Duretie@5df,#5efﬁfpjeCf i January 1 tu December 31, lﬁBB

Purpase of the project : The purposes of this project are to i

1. achieve 75 per cent rontznuatzon rate at thl end:ufd

14 mmnth pruJect per;ad for those eliqxble women who are curr ntly

usxna famzly plann1na methads,

2. PRecruit such number of new acceptors bfff

7p1aﬂninq methods so that the rate of aahievement becomes 10 per;

cent af the non—acceptor eligible women 1n model union,~
3. lmmunize a11 preqnant women and chzldren under 5;7 
4. Visit all eligible women at,least once a month for
education, information, recruitment, reeesurence‘ and sqebly and

resupply.

S. Hold mobile cliniésvat the ward leval for the

provision of clinical rantra-ept1ve servzces.

famxly;
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Conpenent of Activities

Mtivities

'Dec!Jan!Feb!Mar !Apr May! Jun!Jul 'Aug!Sep!Oct !Nov!Dec!

Who's Responsibility

Unazila'Parisad ltqyand approval/ i -

ratification of the project !

‘ R
Upazila FP Coa Mtg to take steps to!
ispleaent the project !

Tabulation of data from the couple!
registration  earlier done to!
detersine current level of CPR for!
the Union andfor the Wards !

[}
Union FP Con Mtg-Upazila Chairsan,!
UFPO, UHFPO and MO sch shall attend'
these atgs to fors Ward Comsittees-!
Ward seabers shall chair Ward level!
atgs by rotation; FWA shall act as!
Secretary of MWard Coma.Primary!
school ,HA, BS, Isan, VDP Meaber,Soc.'
vorker, and other influencials, !

[}
Napping of the Wards; asap will shov!
the villages assigned to a parti-!
cular FWA and the nusber of ELCOS !
therein, !

t

Each Ward vill be divided into 2!

halves; one half shall be assigned! .

to governsent FWA and another half !
to fasily planning volunteer, !

[}
Distribute Ward level target for !
continuation and for nev acceptors !

[}
iold atgs of the influencials to!
popularize FP in the Union and!
announce Avard for bast perforsing'
Ward. !

|
Training of the fieldstaff on vork!
sethodology, record keeping,report-!
ing, issunization,nutrition educa-!
tion, breastfeeding, etc, !
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Activities

'Dec'Jan'Feb'Mar 'Apr May!Jun'Jul 'Aug!Sep!Oct Nov!Dec!

Who's Responsibility

Hold aobile clinic by the FWV for!
IUD services on a fixed date once a!
ponth in every Ward; in these!
sobile clinic days the HAs will!
also hold issunization casps for!
gregnant vosen and children under 2!

|

!

Monthly staff seeting !
|

1

Spot check the activities of the!
FPA/ARI/FWY at least once a aonth.!
Spot check the vork of the FUA/FWN/!
6HA at least once a week. !
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Admxnxstratxon and Management of the QYOJEC Under the overall

’»duxdance of the Upalea Parxsad, the Upalea Famlly Planningf

’Commxttee shall 1mplement the pro;ect- the chaxrma“

'Upalea Parxsad - and Upaztla FP Commxttee and the UFPD are

';respons1ble for the management of the implement of the project{

;They are also responsxble for the financial and programx mana-
igement and submit f1nanc1al and program performancevr po LS. ;
‘gg;ggggg of ,_g;g,= All the ELCOs already reglstiredkjehall b;
,visited at least‘ once a month, regularly and con' antly
Updating of couple reg1strat1on shall be an on golng
FWA in thelr asslngned areas. The younder and louer parlty ELCD:
shall recexve focused attent1on from the fleld workers for
educatxon and vservxce delivery. Along wlth famlly planntng
'serv1ce dellvery by the famlly plannlng uorkers, the nealth
workers shall arrange to- prov1de 1mmunlzatlon to preonant women
and chxldren under 2. Dther services wh1ch enhance communxty
‘partxc1pat1on for fam1ly plannlnd, such~as lncome generatlng
activities for women and mob111zation of youths for sports anc
other community welfare act1v1txes shall be supported. Througr

. various commzttees at dlfferent levels. 1nvolvement of 01der anc

expanded community - particlpation shall be attempted.

s



Pesources Needed

iy Honorarlum of female volunteer Tk 500 X SX 12 ,IkilIBQOOO;

;;anz1la FP Commlttee Monthly Mtqs Tk”loo X 12_;3',

;iunlon ia Con. "°"thly Megs. iﬁ;“i Tk. 150, X 12 = Tk-; if?éé?
fFOrxentatlon of Unlon Parlsadk:

: Chalrman.' members and other

:;members of the 3?00 FP L°mmittee;1k-'éof*,éo;xfé;;}h;hétgédfi
:;twloe a yeaf ; SRR : o Do e e

?fHard level 3 Dubllc mtgs ; kaj?éQfx‘Qli'u’

EThllf;ésdg

?;Fleldstaff and Volunteer

‘fFNA Tralnlng for 3 days ,fhtT§§§X>l53x_3? kalﬁﬁézsd}»

- 3 Awards i e»Tk. 310665;
| Sgpplles and Printings - efTh: 5 500~
-?SUbnort to Income-generating’aotivitlee*: = Tk 2l 000'
lfsuppﬁrt to youths | = T 2,000
‘-déialuetlon je Tk}20l000

© Grand-Total, = TK 80,600

ln addxtlon, technlcal asszstance for determxnxng CPR.. target

fSEttan and distrlbutlon for Unlon and Nard level, strateules and

ksubstance of famlly plannlng promotlon meetlngs. ‘designing

:recordlng keeplnu and reportlna system will be needed for the

”1mplenentat1on of the pro;ect.

139 Sources : Upazlla Parlsadlnxnlstry of Health and Famllyg

Plannlng/Donor Auency wlth approval of the Minlstry of - Health andi‘A

ﬁFamlly;Plannzng,'Jolnt fqndlng.deslrable.

9%


http:Honorarium.of

Egglggglgg _1; Evaluat1on shall be conducted by external eva- .

luators preferably durlnq the last week uf the 1°th month of tpg

 groJect 1mglementatxon. The evaluator shall assess the process»o??

prOJect 1mplementat1on in terms of:

4 Number of Upaz11a FP Coem Mtas held and the number of mem-
bers attended per meeting;

- Number of Union FP Com. Meetings held and the number 0,
members attended per meeting;

= Number of Ward FP Com. Meetings held and the number of
members attended per meeting;

= Number of ward level public meetings held and the number of
people attended per meeting;

- Whether the fieldstaff training conducted and the number of
trainee trained;

- Number of orientation training held for influencial members
and the number attended per orientation meeting’

- Number of staff meetings held and the number of field staff
attended;

~ Number of supervisory Epot check undertaken by the UFPO,
UHFPQ, MO (MCH), FPA,and AHI at their respective levels.
The evaluators in their evaluation shall find ocuts: project
impact :
- the extent of ELCO visit once a month by the fieldworkers:

the extent of achievement of 75 per cent coneinuatioh rate
and of 10 per cent new acceptors,

extent of. immunization of pregnant women and children
under 2.

Next Plan : Depending on the success and achievement of the
project, its continuation/termination shall be by the

Upazila FP Committee/Upazila Parisad.

%4



A, DENOGRAPHIC

COMMUNITY PROFILE

-UPAZILA © BHANDARIA IN PIRDJPUR

DATE : OCT: 24, 196

t B, ADNINISTRATIVE/
ROLITICNL

. Total Population 120484 1. Upazila Chief

2.
3
4,
S

Nale
: Faaele
Eligible Couples

¢ 6324% 2. Total Villages
¢ 65248 3. Total Heslets
¢ 20547 4, Political leaders

Total under-fives: 3. Formal Leaders

Total Households
Vital Rates
CBR
COR
IMR
CHR
NMR

. FAMILY PLANNING

- 1. Total ELCOS

-

2. Current Users
Total

D

Oral Pill

Others

Condoas
Inplants
Yasectomy
Tubectoay

3. Nev Acceptors
- (last aonth)
fotal
[Ud

Total

1D -
Oral Pill
Others
Condoas
Inplants
Vasectony
Tubectosy

+ Prevalence Rates

: 6. Informal leaders

: 1. Social Organizations
:42/1000

$16/1000

€. SOCIAL FACILITIES

20,545 1. Hospital

2, Health Centers

3. Schools
Eleaentary
Secondary
Others
Teachers

4. Physicians

5. Midvives/Nurses

6. TDA

en o e¢ ¢ e on o= ee o= es

40

ut
37

12
40

18
5

98

18
17

5

C. SOCI0-ECONONIC
Upazila Chairman:

Chairaan 1, Literacy Rate 1 241

Male
Fanele 1
Position :Minister/Organizer 2, School Enrollment
Position :Public Ratio 1

Position :Profesional 3. Total Ratio Sets:
Kinds  :Social Welfare 4, total TV Sets

Neabership:72 5. Total Motor Cars:
6. Total Motor
Cycles !

7. Total Bicycles 1
8. Other Vehicles.



- PLAN OF ACTION: :

UFAZILA EfEHDLA SADAR
 #rb$éé§,datekaf iﬁplémentatian s 1 Cone)’yéa;,
. (1st January '88 to aist'DqEéQbéfrjéeat
Date submitted : 23 -10 - 1387, Pun;ak'¥~16aéﬁé§£§5‘
Prepared by : Mr. Magsudur Rahman ?»Uséﬁila'Charffaéﬁ
Dr. Arun Chabdréjshowmi;“_-»m.b;gqﬁCH‘&xﬁﬁiz

Mr. M.A. Momin L A"“f- Ude'«

41
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4

DETAILED PLAN OF ACTION .

12 Title of project: +Integrated Family Welfare project

JéF*DuféinﬁA &afé§, s 18t January*'BB'tq QfsiéDégihﬁéff
ration date: s 31t Decenty

3. Location of Project : Bapta Union and Alinagar Union

under Bhola Sadar

Furpose of project

" ‘Short"term - To increase the CPR from 30% to 40% within 1

S

months.

- To involve allﬂlocaiy communi ty “organizatior
like mothers club, VDF, Youth organization;
religious institqtions. womEh Qrdﬁps.

- To make all outVeffofts to populérize ;tﬁ}
conceptyof quﬁchigg family npr@;fl

Long Term | |
To achieve NRR-1 b& the year 2000 AD.

Activities

To contract all digible cuples
~ To prepare Elco maps
- Door steps of the couple '
- To refer motivated clients to the clinic
- To follow up acceptors
- To organize group meetings
- To training local volunteers
- To achieve NRR-1 by the year 2000 AD. S
- Involvement of ulamas through village mgeting“religious
meeting - o
- Involvement of varicus Govt. Depts.
i.e, Agriculture department
Educaiion department
BRDB
Health Department
- Involvement of community leaders
- Motivation through volksong.

5
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"~ 6. Work Plan.

CONMORTASK e

 PERIOD/NONTH

'PERSON ! SUPER-

*RESPON-! VISION

~ LIANIFEBINARYAPR!MAY  JUN' JUL | AUGISEPOCT IKOV! DECISIBLE !

L Reg, of ELCO + ==
e DT
Z}YSéigctioh of‘ -
- volunteers :

35, Iriining of -
volunteers

§. Orqanizatiohal -------
aeeting at
village

FUAt  UFPO
FPA 3
Uniénr?_urpq?

Chairsan”

UFPO Upazila

3. Faeily Planning
cosmittee
seeting

6. Creation of ~  -=--=ee
coe

1. Isproveaent of  =====--
services at

FHC, RHC

Distribution

of contracep-
tives to the

couples

9. Referral for
clinic aethod

10.Supervision of

activities

11.Evaluation of
the project.

Chairman
UFPO

Upz Uz.Chairean

Chairman

Union

Chairean

UFPO

-t- Upazila
Chajrman
Union Chairsan

FEA UFP0

FPA

UFPO

N0 Upazila
Chairman

FuA FPA

-< FUR/IFPA M0~

UFPO
0 -
Chairaan UHFPO

* U"O, Hﬂ.

-- N0 Upazila
UFP0  Chairsan

45‘

19



7. Rescurces. needed :
i) “s’isaé‘a" Union & 'no‘n'thiyf~m‘cf“e_‘de.-in_tjéji, cost

10 Volunteers.

‘« volunteer per ZOOxtd ' 000/,<ﬁ¢” S
.25 household) o B
_ ‘Monthly Meetxng 200312_:;? 2€590:

- Total (Yearly) : =}‘*26}4§bj

'11) Alinagar Union :

j?4901ub€eé}s, Monthly honourarium . fQéétfy;
(1 voiﬁﬁté@r per - 200x7 = 1400/= <,k‘féigd§1
" 25 household) bt e
- Monthly Meeting
200x12 = 2400/=

Total (yearly) = ,: i9.20d§
iii) Misc | '
Card printing = Tk. 15,000/=
Registrar Khata = Tk. 1,000/=
(for contraceptive
distribution)
Award = Tk.1000x3 = TK 3,000/=
Training Cost. = TK §5,000/=
Evaluation cost =TK 7,000
Grand total = Tk 75,600/= $ 2,538

8) Funding source : Govt. of Banqladesh

Donor Agency
Upa:xla parxshad

é),Evaluation plan : By external evaluatxon, and suparvxsion
Committee by Upalea Famxly Plannina committe

ViO) Next Steps
The project will be’ extendedto allother unxons -of Bhola

Sadar Upazila in phase wxse as and when fund wxll be
made available.

44
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 ‘00MHUNITY>PROFILE
Una;ilafffahdla¥$ada

Date : 23-10-1387

© A DEMOGRAPHIC :

1

2,

4.

Population 318,000
Male 166,713

Femalg 151,287

Elcos 63,600 .
'ifoga1'under's children 47,700

,Qital rates :

CER - 39/1000 -

DR - 15/1000

IMR - 117/1000

- MMR - 6/1000

ADMINISTRATIVE/POLITICAL

i,

2.

3.

.

6.

7.

'Totél Warad
Total Village

Upazila Chief :  Mr. Magsudur Rahman (Cﬁaigman) |

Total Union ¢ 14

".42.

153 (including pbéra shava)
5.

FOrhif"LeSﬁefﬁ ‘ RERIN,
'ii)‘UpatilaYChairmaq
'iii)Unton,parishdd Chairman

iv) uara'ﬂembpr

Social organizations : 1) Sathijon Parishad

45
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C. Secio Planning

1) Tetal Elcos @

2) Current Users :
Total :
IUD
Oral pill
Condom
Tubectomy

\iasectomy

Injectable:

ii) Bandhuion Parishad

iii)
Aiv)‘
v)
vi)

vii)

63,600

19,080

3) New Acceptors (No Data)-

(Last month) -
K2 Prevéién;éﬂraté
| E. Secio Facilities.:
1) Hospital
'2) Health centres

‘mewe"

3) School

-'302‘"

Heghng Tetu1ia'Ciub7

Mahila Samitee

Sri janee Sangsad

Shilpi Niketon

Brothers Club

46
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4y

6

Primary :

Higﬁ s

Teachers: -

Physician

Mid wifes

TBA

23 (Junior High School).

19 (Madrasa)

14

No Data.

47
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U PLAN OF ACTION

'S;‘Cohtracentive Mix for Nev Acceptor

Nﬁﬂé oF ! TOTAL ! TOTAL'! - STATUS OF CURRENT USERS (301) !
SELECTED 'POPULATION' ELCO ! !

UNION ! ! 'STERI!PILL!CONDOM! IUD! INJ, ' OTHER ;STERI!PILL

1CONOON! 1UD!

it

- 1DROPOUT

U T

1. Bapta 25,000 5,600 S50 250 200 75 25 400 S50 600

B0 25

300 700

4 2@6;375 ;

50200 40 D

2. (i;ﬁi‘unt")"—.

©40. 350 10062828 New Accopt

2 Mingr 12,000 2,00 %4 10 % % 12 192 % 2
TR

% %

% 2 % o

RUR

TR

48
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PLAN OF ACTION

 UPAZILA : CHARGHAT, RAJSHAHI

PROPOSED DATES
OF IMPLEMENTATION

DATE SUBMITTED

PREPARED  BY,

24

4Jahué(y5}?96i§6?b§qgmbéﬁgiégéi

October 1987

Dr. Chinmoy Kanti Das, MO (MCH-FP)

MDP, Abdur Rashid (Chairman Upazila Partshad)
MD. Aminul Islam (UFPO)

MD. Habibuddin (Union Parishad Chalrman)
Mrs. Mazida Haque Choudhoury

Group Adviser : Mr. A.M. Abdul Jabbar

Indonesian Study group.

/9



A DEDERAPHIC + ~

N Total Populatlon

Hale
: Fanele
2, Eligible Couples

: 134392
t 69109
65283
¢ 23000

3. Total under-fives:

4, Total Households
-5, Vital Rates
CBR
COR
IR
R
AR

‘D. FAHlLY PLANN!NS

l Total ELCUS
2. Current Users
- Total
1up
Oral Pill
Injectibles
Condons
Isplants
Vasectoay @
Tubectony ¢

3, Nev Acceptors
(last sonth)
Total ¢
s

COHHUN!TY PROFILE
UPAZlLA :

2 DATE t

8. ADNINISTRATIVE/

POLITICAL

1. Upazila Chief

2. Total Villages

3. Total Hemlets

4. Political leaders
5. Formal Leaders

: 16579 6. Inforsal leaders

: 7. Social Organizations
142/1000

115/1000

$111,9/1000.

’ :

16/1000

23000

9200
1652
963
427
633

1213
4312

310

. 4. Prevaloncc thos $

-Total ¢

RER |
Oral Pill ¢
Injectibles !
Condoas ¢
laplants 3
Vasectony ©
Tubectony ¢

4%

12,91

10.4
4.7
6.9

13.21
46.9% .

E. SOCIAL FACILITIES

1, Hospital

2, Health Centers

3. Schools
Elenentary
Secondary
QOthers
Teachers

4. Physicians

S. Nidvives/Nursas

6. TBA

3,

1

3

2

16379

10

60

00
10

2
5

50
7.
35

M9

Co SIC10-ECOONIC

Chairsan Upz Parlshad l. thgracy Rate i 221

Nale s 16%°

Fanele's 61
Position . 2. School Enrollaent
Position ¢ Ratio 1

Position @ 3, Total Ratio Sets:

Kinds - .t 4, total TV Sets !

Heabership:400 5. Total Motor Cars:
6. Total Hotor

Cycles !

7. Total Bicycles 1

8. Other Vehicles ¢

10 (qualified). 40 villagl doctors
5.

/%



DETAILED PLAN OF ACTION

I. Title of Project :; CHARhHAT SHUKHI SAMAJ PROKOLPO. RAJSHAH]

II. Duratxon Dateu Started 1n January 1998 and ended 1n

Dec 1988

Te reduce the growthrate, to haVe‘a‘,
small family and thereby to increase -
the standard of living and to streng-"

I1I. Purpose of Project

then the development work of ‘the -

community by increasing CPR  from.
current 40% to S0/ within the dura-
tion of the project. N

IV. Component Activities: The task will be started in January
o 1988 and Upazila F.P. officer will be
responsible for the project, Dy Direc-
tor Family Planning, Rajshahi will

support the programe.

To ach1eve the above mentioned target (in one year) the follouing |
measures to be taken :

1. Elco’s map should be prepared catagorically to mention the
eligible couples and the type of current users and also the
geographical position within the project area. Elcos’ map and
couple registration. will be prepared initialy by the FWAS now
working at the ward level in each union. FWAS will supervise

~and assist the FWAS in this work. Subsequently leaders are
selected, this may be improved by them. Elcos map will be kept
in each village/para, union parishad office and Upazila
Parishad office.

-2, Couple registration of the area (Para and village uise) should
- -.be completed by the end of February 1988.

3. Immediatelly after completion of the couple registration
and maping groups should be formed consisting of 1S5 to 20
houses as a unit and group leader is to be selected within the
groups who command respect. These group will sit every month
wordwise and, group leaders should be choosen from the same
area and should be selected by the pecple of that area.

4. Unit-wise contraceptive supply should be ensured, and family
planning worker should be made responsible for suppling
recording and reporting of the contraceptive.

3. Mobile clinical facilities on F.P. and MCH should be ensured
' ‘wordwise by concerned FWV under direct supervision of MO
(MCH). This should be done once a month. Physical check-up. of
the child is to be taken and Nutritional educatis=n should be
agiven in coordination with immunization programme.



©.6.7All “existing local - income generating programmés should be

" .'linked up with F.P. programme as for as possible. Government .

: may be sugestad to issue necessary instruction,

7. Lecal leaders, religion leaders and volunteers should be
. collected from the locality and they should be properly
- trained. Upazila Chairman /Upazila family planning officer

. will be responsible for arranging the training progranme.

Q Women groups should be formed word-wise untler the leadershlp
. of women member of the local union Parishad. Women
© crganization may select their own leaders,

9. Health and Family Planning Education, (MCH Based) should be
extended upto village level. Ministry of Health and Famxly
Planning may be suggested to give necessary information.

10.Existing NGO's should be linked up into this programme. All
NGOs working in Upazila should be made member of the Upazila
family planning committee.

11.Regular monthly meeting from unit level upto Upazila level
should be held and monitoring, and reporting system should be
regularly ensured through feedback mechanism simultaneously.

12.Upazila F.P. committee should give be geared up to actively

participate in the F.P. programme.

13.Current1y existing EPI programme should also include F.P.

programme.

l4.Mobile strerilizatian and IUD camp should regularly be

organinized every month upto ward level/Union level. Upazila

Chairman/Upazila Family Planning Oficcer will be responsible
for arranging this camp.

V. Rescurce Needed :

I. For Elcons map and Couple Registratlon )

s 1. Board paper = TK. 600/ . .
'~ 2, Registration form = TK, ,3000/"-
3. Operational cost = TK. 300/ =
- 1I. Volunteers engagement :
B (local womwn 27 in members)
1. Operational cost and
training purpose S e
(27 peresons) = TK 8600/ ="
- IIl. Youth group's Partticipation +
' Operational cost and for °
training allowances of
the participants
(27 persons) = TK #R500/
S92
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IV, Local and religious leaders

(27 in numbers) Operational
cost and for training
allowances of the L
participants = TK 8300

V. Training for womens leaders
Operational cost and for

training allowance = TK $S000/
VI. Signboards, posters, leaflets,
: etc. printing coast =2 TK B000/
VII. Upazila family planning
continent expenditurg = TK 1200/
VIII. For reward (one for
each word) = TK 2000/
IX. Evaluation cost of
- the project/Operational N
cost = TK 9000/

Total, = TK 54500/ = e.g. US.$ 1750
vI. Fundihb Source M
 Government of Bangladesh/U,Z. Parisad/NeO's.,
VfI. ¢Qa1uat1on Plin

The project will be evaluated by thﬁjfolldﬁihq,
1. Union F.P. committees o AR
"2. Upazila F.P. committees

3. Upazila parishad, and

4. National F.P. monitoring cell.

Evaluation may be done specially by a Upazila Evaluation
cell which shall consist of 3 members. The members of this
cell may be selected by the Upazila family planning
committee.

VIII.Next steps
If fund is made available the project may be extended with
other three unions of the upazila in next two years to
achieve the national target.

IX. a. Short term project area
. 1. Solua Unicn Parishad
2. Yusufpur Union Parishad
3. Nimpara Union Parishad
b. Long term project area
1. Charghat Union Parishad
2. Via Laxmipur Union Parishad
3. Sardah Union Parishad.



DATA OF CURRENT ACCEPTORS

38!33ISl===8l==3838=883!=8838==3=B====l=3!==3==! asse

Ry
CEIEERSTIIEESIICEESERATRLRSSST

| o
H '

U NANE ! TOTAL ! TOTAL ! STATUS OF CURRENT USERS
NO.! OF 'POPULATION! ELCOS !
St UNION ! !

CoTmL L1

'VAS !TUB !IUD 'PILL!COND! INJ.!OTHERS! LI

Peo2 3 1g 1S 16 17 1819 10!

o2 s

1. Solua 19206 3382 115 465 316 215 195 49 - j;SS' ‘0

2 Yusufour 20721 3950 281 802 278 160 100 61 - 150 doU

3. Wiepara 2000 3760 100 445 504 315 100 40 - 1504 401
DATA OF "NEW ACCEPTORS® TARGET GROUP

=388é?1 ="=383=3¥ SEZS3SSIZBARIITZSTXZIZNETITETNRES 3388%3

NO,!‘VASECTDHY 'TUBECTONY ! IUD ! ORAL PILL ! CONDOM ! INJECTION!OTHERS !TOTAL ! X ! REMARK

B U S T At A N T I R IO TR I
IR 1 35 95 ¥ 2 - 605 5B
2 B0 30 180 40 4 4 - 708 %8
A 45 msome 8 s %0 - 6% S

Notw 1 Target is 501 and 81 is for dropout.

M



" WORKING POLICY OF THE PROJECT (SHORT TERM)
jfl; In January and February 1988° Ecolo maps and couple rag1strai
" ‘tion be completed _

‘2, Formation of the groups at ward leveal be complatod in March
and April 1988. v

3. Training of the groups and committiee members be completed in
May and June 1988. .

4. In July 1988 regular contraception program along with the IUb
~ and sterilization programme should be, started to raise LPR by
within December 1988, '

S. In November 1988 program évaluét{bn'wtll stafﬁ.

6. In December 1988 final evaluation be completad on the total
program.

Then if fund permits, we shall launch another project of tho
remaining 3 unions from January 1989 to December 1989,

WORKING POL.ICY OF THE PROJECT (LONG-TERM)

‘In anticipation of the success of the short-term program, ‘thnr

long-term programme should be started in January,'89,

1, With the experience of the short term project maping the workf
of maping, couple registration of another 3 union may be
completed between January 1989 to March 1989.

-2, In the month of April 1989 groups and local leaders be selected
g for proper functioning

3. In May 1989 to June 1989 training of the personels be com-
. pleted on F.P. and MCH services. Civil surgeon/D.D. famiiy
planning may be involved to support the Upazila Chairman and
to arrange the training personel.

4, From July 1989 contraceptive program and IUD along with ste-
rilizationmay be started to cover to long-term CPR from 350%
to 60% im 1989.

© 5. Within December 1989 the estimated target should be covefdd.,f

and the evaluation program be strated from January 1990.

,BQQSimilar programme may be started 1990 to enhance ancther 10 %
~CPR from €0% to 70%. ‘

tn
L}
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7.

8.

The programa may be extended 1f permitl to 1991 to achiave the‘
national target. ‘

All local leaders and religiucs leaders trained in this
programme - should be invelved in the programe. Religiuos
leaders may be requested to let people know by them, the
religiuos approval of the planned family. They should speak
about it in all religious gathering. All local leaders and
political leaders may also speak about it when they meetin any
public meeting or public gathering. These leader should also
attend the Upazila family planning commnittees at their
respective level as adviser to the committees.



UPAZILA -

'PROPOSED DATES
“OF IMPLEMENTAT ION

DATE SUBMITTED

PQEBARED‘BY

_PLAN OF ACTION
- FATICKCHARI
1 st anuary IQBBto a st Dec 5 1988
24/10/87

MR, MUJIBUL' HAGUE CHOWDHURY

MR. MD. SOLAIMAN

Dr. MD. ISMAIL
MR. ABDUS SOBUR
MRS. SAKINA CHOWDHURY.


http:1988'.to

TENTATIVE PLAN OF ACTION.

1. Title of Project : Fatickchari Shuki Paribiar Prakalpa.

'iil.‘Location ofthe
‘project.

Paindong, Sundahur qhdfﬁbdqllihfpﬁ;ﬁdhldhi

Il Duration Dates : First Janary to 3ist -Dec, 1988

IV. Responsibility for = :

Implementaticn : Fatickchari Upazila Parishad

~*". Headed by the Upazila Chairman

- will be responsible for imple-
" mentation of the project.

V. Purpose of Project: a. Short Term s

The project seeks to increase the
C.P.R. from the current level of 36
% to S50 7% within one year in the
project area through intensive IEC
activities, involvement of community
leaders including the ulamas, parti-
cipation of the community organisa-
tions and effective service delivery
system.

b, Long Term :
The Long Term objective of the
. project is to achieve N.R.R, = { by
the year 2000 A.D. in conformity
with the objectives of the National
Family Planning programme.



W, Tarqet ": i

SIBIl”ﬁ:t!ia!l“:lﬂ-!ll:::’:ﬂISISI==IIIIIIESBIIB===SIIllIIIIIIIIIBIIlllllllllll=lllllllllllllllIB

v ! ' NOOF !NO.OF.COUP' NO, OF !TOTAL COUPLES !COUPLES TO BE

,‘SL v NAKE OF UNEGH ¢ POPULATION ! ELCOS ! CURRENT ! WHO DID ! DROPOUT 'NEEDING SERVICES'  COVERED

e ! USERS !NON ACCEPT! COUPLES ! (Colusn 6+¢7) !UNDER THE PROJ.

‘1,!

2 L R D T TR B B9

1. mooua 18,0000 3010 1257 1753 63 1816 180 -

2.\ suunmun Y S TR YV R 1" S 205 W
ABDULLAH m» Coe00 . wa s R 6l %

TR M T

CONTRACEPTIVE NIXK .

Sterilization ¢ 1D ! Oral PIYL ! Condon. ! Others

10

%

B

5w s %

e

59
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VI, Component Acuvities’;

SL ! ACTIVITIES DATE UF DATE UF HHU 15 RESPUNSIBLE HHU HILL SUPERVISE
NO ! _ ' COMENCS!!ENT ' COHPLETIUN
' 2 3 ‘ 5 ! 7 B
1. Division of the 1188 1.1.88 Upazila Family Planmng ’JpnilaChaimn
Project area into Officer e R
14 units
2, Orientation of the
- existing F.P,
vorkers on project ,
activities 4-1-80 4-1-88 UFPQ- ~Upazila Chairman .
3. Preparation of the 8.1.85 15.0,88  Upazilu'enginesr & stafi . Upazila Chalran
~ ELCO nps E ‘b{tUFBIJ R Co
,_4. Volunteers Selection 16.1.68 31.1.88 Ch;irlan Union parisad and Upazila Chairean:
6 NOS filily Planning Officer T
5. Training of Volunteers 4,2,88 7.2.88 UH' & FPO, MO (NCH-FP) and leputy Dimtor.Fuily
‘ L _FPA ‘Planning .
6. Orientation Workshop 10,2.88 10,288 ﬂibuty Director, F.P Chairsan lubnr, 01 thl ;
of consunity leaders 11,2,88 1,2,88°  Upazila Parishad - Parliasent -
- in three groups 12,298 12, 2.08 . t.N.0, '
Lo Upazila Education Officer
Upazila Social Welfare Officer
- B.R.D.B, Officer, Union parishad
Chairman, UFPO & his staff.
.. 1o Organizational seet-  Once in evéry UFPO,FPA and seabers of the UmilaChaium '
ing at village level  aonth Union parishad R
.- preceded by fila show
- on Fasily Planning _
8, Establishaent of 15.2.88 22288  batila Fasily Planning Officer
contraceptive ST e and Upazila store kesper
distribution centre :
~ vith 6 volunteers



323 !83:23:::‘-‘::3==================3====3==========3=-3'=38==3-Il3-3==338:=I8=I=8'l=3833!l

sL! ACTIVITIES ' .‘! “DATE OF ! DATE OF HHU lS RESPONSIBLE HHO WILL SUPERVISE
ND Lot CONNENCENENT ! CONPLETION .
1éfygvz " EE- ry s ' 7
8 Organising nutrition  Once in every  March '8 Fanily Welfare visitor, Upizila Health and
casp in each village  month begining assistant and voluntesrs  Faaily Planning -
' Narch 1988 o o officer (UK FP.O)
o S ledxcal ofltcor (HCH &FP)
9. Holding mobile Onace in a month - Medical officer (NCH & FP)' UH & F, P 0, o

sterilization casp
in each union

10, Establishing MCi-FP
clinic in sundurpur &
Abdullahpur Union &
aaking thea functional,

Middle of February -

11, Neeting of Upazila
and union Faaily
Planning Comnitee

Once in every month -

12, Activiting youth club -
for F.5.P.5. activities

13, Revard to the best ‘Dec.'68

vorker

FWV and Supporting staff
& UFPO B

Fanily Planning Dfficer (UFPD) . Upazila Chalrsan
M.0. (M.C.H) & FP -

Fol.Y

Upi;ila Chi;riahf
Union'Chiirqgn- g

Upazila Chairean
UOFIPIU

F.POAI

F..A,

U.F.P.0. Union Chairsan “Upazila Chairsan

Upazila Chairman
UFPO, KD (MCH FP)

I vould like to sention here that the existing union and Ward leval F.P. vorkorss ulll bo actlvuly utilizod to

cosplete the component activities sentioned above.

~Besides, the existing sechanisa for record keeping and rtportiqjiqj!!qbq;ufilfioq,;

61
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VII. Resources needed

nBUDGET;ESTIMATE

L REEssmoss=SssssssssssSs -============-=====;=====-3.‘ :
.~ NO. ! PARTICULARS ! PURPOSE' . GAMOUNTS
1. Meeting of Upa~ Inciderital cost for holdxng fTKﬁZ#iQOOfi
zila, Union and THE MEETING (MEMBERS 200 x o
village family meeting 1Z x TK 10 :
planing commit-
tees.
2. Training of Incidental cost for tra1n1ng TK 1 BOO/-
volunteer ‘and transport cost, to the :
volunteers (6 x 3 x TK 100)
{A3. Orientation ~ Incidental and transport cost :
o - workshop. - to the participants ' TK 30_00
7‘ ‘ ' (participants 300 x TK 100) .
Act1v1sxng youth - Sports materials (12xS00) TK_LS;Ob6/:=
”clubs. , o S
Printing of growth Pr1nt1ng cost of 20,000 ' TK"e6;§OOZ:f
chart for nutri- ‘of growth chart and purchase CenEeny
tion program ,UVtof 14 regxster
Preparation of r‘CQStjof preparation L ;TKfji{?QQAfn
..~ - Elcos map T e o R
,l7;~Reward to the
- three best
- workers _ .
8. Evaluation TK 1o.000/-:
9. Contingency -fK 15 000/-
:]fk 96,200/~
If growth chart 1s supplxed from Government sources no nqneyipill'k
be

spend for the purpose.;

A



VILL. Funding Ssurce

- I% Evaluation Plan

f X; Né§ff$feb‘f

;ﬁOEZDQnQrjaéén;y(ﬁaaiiié:ParishéH 

fl) The pro;ect actlvxtles wxll be evalu—Q
. ated in each meeting of the Upaz;la"

"TFamxly Planning Committee.

u,2) On  completion of six months, a

- midyear evaluation will be made by a

small evaluation committee consxst1nq

of the UFP committee members.

If rescurce is availabls. the activitfes

of the project may be pilled over to

the next year.

€3
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* CONMUNITY PROFILE
UPATILA = FATICKCHARI

© DATE & 24-10-1987

0 DENDGRAPHIC B. ADNINISTRATIVE/

! " C. SOCI0-ECONDNIC
" POLITICAL :  Upazila Chairean
‘.l;'Tbtal_Population 366433 1. Upazila Chief : 1. Literacy Rate :241
Lo Male :196220 2. Total Villages s 87 Nale
o Fasele :170213 3, Total Unions : 20 Fasele ¢
‘2, Eligible Couples :55844 4. Political leaders  :150 Position : 2. School Enrollaent
3. Total under-fives: 3. Formal Leaders 1362 Position :  Ratio 1220
4. Total Households :55114 6, Inforsal leaders 11000 position : 3. Total Ratio Sets:
3. Vital Rates ! 7. Social Organizations :14 Kinds  : 4. total TV Sets
CBR :37.16 1 Keaberships 5. Total Motor Cars:
COR :14.3 X 6. Total Motor
IR 2111,90 - Cycles S
CAR 315,21 7. Total Bicycles @

MR : 6 0/00 _ 8. Other Vehicles 3.

. FAMILY PLANNING : . SOCIAL FACILITIES

1o Total ELCOS :55,844 1, Hospital :
. 2, Current Users : 2. Health Centers ;13 =~
' Total 115,261 3. Schools 8 220 including colleges
IUD 1,752 .Elesentary R SRS
Oral Pill :5,145 Secondary I
Others :1,935 Others 4
Condoss :2,562 Teachers !
Iaplants 4. Physicians $ 19
Vasectosy : 25 5. Midvives/Nurses 4
Tubectony :3,842 6. T B A R

3. Nev Acceptors
(last aonth) :
Total s 213

D 76
- 4, Prevalence Rates : 27,30 %
C 0 Total : 15,261
){I]) t 3,13
Oral Pill  : 9,21
Others : 3,46
- Condoas ¢ 4,38
Isplants H
Vasectoay :) ‘
Tubectony  :) 6.92
e
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ANNEX 3.

EVALUATIDN QUESTIDNNAIRE
BANGLADESH/INDDNESIA DRIENTATIDN BTUDY PRDGRAH

NATIONAL FAMILY PLANNING CODRDINATING BOARD](BKKBN)

12 -‘27 DCTOBER 1987

_Nihiffh§fiohs'i

fl. Please do not write your name on this qu"txonnaire.

~2. Pleas. use the following scale when anlwering bhe quostionl
' ,on this form 1

}iN?‘hot;at all use?ui
= sdmewhatvusefulfy

s useful

& W N
"

= vary useful
9 = excaellent

3. Please write any comments in Englist
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http:answering.th

In Jakarta BKKBN off:ce, the following presentntzonl/lectures?aworo;

held to orient to you on Indoneszan national family. planningiprogram.g

5

Givé; your‘ evalution on each one of them by putting ‘V“ mark fﬁﬁ

apprbbflate column »f their usefulness.

Presentations/Lectures Not at all Somewhat Useful Very 'tEkddfiﬁhﬁﬁ
L useful useful o useful

1. National Family
Planning policies
and strategies

2. National Family
Planning Program
oparation

3. National Family
Planning Program
Manpower Dev.

4. BKKBN's Logistic : :
System ——— e e ——— ————

5. National level
Program Planning
for F.P. ——— ———— g - m——

6. National Family
Planning Program
monitoring and
Evaluation

66
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In . Yogyakarta you have attended lectures/oblerved the foftowtngi
ufield actxvitxes.‘ Give your evaluatxon on each one of them by putting{
\V mark in appropriate column of their usefulness.

Presentations/field  Not at all Somewhat Useful, Very Excollenté
activities , useful useful : S uleful ‘

1. Orientation lectures
at Governor'’s office
on Yogyakarta Province

2. Orientation lecture
at Yogyakarta BKKBN
office

3. Orientation at the
Bupati’s office

4, Consultation meeting
at the Kabupaten
Head office

S. Meeting with the
-Camat coordination
committee membars,
their presentation
and discussion.

6. Visits to Mothers club

7. Visits to Fuskesmas  _____ - __i. - el R

8. Visits to Posyandu ———— —— e o i e ———
| 9. Visit tp Readers,
. Listener, and Viewvers
Group

10.Friday prayer where
Imam mentioned for
in his Khotba.
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In

actzvitxes,' 

Presentationslfiuld
activities

2.

7.

Balz,  y‘ have

qive your

attended lectures/observed the

evaluation on each onn f&f,, '

Not at all
useful

Somewhat
useful

'putting v mark in approprzate column of thcir uscfulnnss

Vcry
usnful

Useful Excellent

Orientation lectures
on Bali Family Plan-
ning Program by the
chairman of Bali
Provincial BKKBN

Film show on Banjar
System

Visit to Kabupaten
coordination meeting

Visit to Kecamatan
coordination meeting

Visit to Ban jar meeting
and observing the Elco
maping

Visit to Women and
Youth Welfare
activities

Visit to Posyandu

Presentation for
target setting

€8

oA
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PREPERATION OF ACTION PLAN

fThe purpose of the vxsit to. Indonesia is to help you ‘improve_

family planning services, service dalivery and managemont in your{
Upalea. The action plan is intended to be your working documuntg
yo help you develop inpro;ed family planning sarvices 1 ~your?
area. What is your opinion of the Action Plan Development Program;
in Puncak and Jakarta.

Presentations/field Not at all Somewhat Ul.ful Very Excellent
activities useful useful ) useful S

1. Technical guidance
from BKKBN to help
prepare action plans.

2. Relevance of materials
Provided -to help
prepare action plans.

3. Relevance of field’
visitn in Jogja to help
Prepare action plans. _____ SRR . S I S LR & ST

4. Relevance of field
visits in Bali to help
prepare action plans. _____ ———— : e e

Please provide below any other comments you may have regarding
the Action Plans development of this program. What further
assistance do you think you will need to implement your action

plan in your Upazila 7.

&9
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_Lorrsrrcs

In. ovder to help us 1mprove ‘the program for futurc batch;:g

answer the following questions !

vl. Nere tho hotel and food facilities adequate 1n 1

YJakarta | Yes
‘fbfeqesaa‘.‘ Yes
c{*aiii, Yes
d.‘Puncak Yes

2. Nas the transportation

provided adequate ? Yesl

3. Were prayer workshipping

facilities adequate ? Yes

‘r.«o} :

No -

No

No
No

* Commants
'tcommonfs
Commqnts

~ Comments
Connents

“comments

4, Was the length at time inuach place appropriatc 7

a. Jakarta yg.‘
bi1499V31 YEQ'v
,Q-‘géiibf Yes
d._Punoka Yqo

qu
Ne,
" No

a Comments

| Commcnts

Comments

. Commants

Please providc below any othcr comments you may havc regarding

the organization at your vistt to Indonesia.

GENERAL CDMHENTS-

Please provide bclow any additional comm-ntl about thc study tour

program.

“"dk/bddes

 7Q~
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ANNEX 4

 EVALUATION RESULTS:
PRESENTATI DNS/LECTURES
JAKART A

No.

! Mot ! Sosevhat !Usefl ! Very ! Excellent ! Tokal
!Useful ! Useful ! ! Useful ! ‘

' CNaseof. ! Mank
! Lecture !
oo

| EERER

IR A I AN B A SURE A SRR LIS St

v : I R T R
I, ! Matiomal Fasily ' 3t 17! !

! Planning Policies . ! ! !

! and Strategies ! ' ! !

{ Pyt

' TR T
2. ! National Fasily ' 31 171 ¢

! Planning Progras! ! 1t

! Operation I

] []

! National Fanily ¢ 3 1 17
! Planning Progras!

! Nanpover Develop=-

tEr s s can e

cEr cum cwm cun owm

! sent. v
! SR
4 . ! BXKBN'S Logistic! 2 ! 11! !
Poystem . bt L
N RN o

5. ! National level '3 1170 1 L7t 181000:3,9 !
! Progras Plamning! ! ! R
' oo

6, ! Mational Family ! 3! 17!
! Planning Prograa! ! !
! Nonitoring and ¢ ! !
! Evaluation O I

n
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- EVALUATION RESULTS:

 PRESENTATICNS MWD FIELD ACTIVITIES

‘YOGYAKAQ;E;

Mo,

[}
N
[}
.
[}

Maseof ! Mlank ! Nt “Vary ! Excellen
! Lectureand ¢ !Useful ! Useful ! cUseful !

t Sone vhat ! Useful ! Vary ! Excellent ! Total-

field activi-!
ties, HE L I

-1!k,f!z‘!f!z'.

] [} ]
Orientation at ' 3! 17!
Governor’s office ! !

s tain

2

] [] t
Lecture by 1115
Jogyakarta BXKBN! ! !

Cr v i rmin2

IR0 1 4

v [ | § Ty S
N : T I IR B Rl PR

L 30

Orientation at
the Bupati's
office

"~
e com can o

4

[}
.
[}
.

Rakon ; 2 !lli ... » .l..

1010155 L4 22 118100t 4l !

o) B R I | T
’ ¢ . o el e

Meeting vith 14! !

Fothers Club  !214t Yt ot

‘.60..

R

T
! Puskesmis 2
v .

A IR o

e PR e T H

L ‘a. loo ' .
o ELRY bR H

]
.
1
[}
.

! Posyands 131y

T
18101001t

] ] ] 1 o
Klospancapir or ' 2 ' 11 ¢
Pesantres BN |

I R P

bt
Y17..018°1°100 4
. 4

B
lo.

1
.
[}
.
[}

.fr“l] Prayer ! 2!“!. ; L ' B

IS SR R
PR TSR A

RNURE A SRTREE I N
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ANNEX 6
. EVALUATION RESULTS: .
pnzst-:umm MID FIELD ACTIVITIES
©BALI

No. ! Naseof . tBlank ! 'Nob ! Somehat !Useful ! Very ! Excellent ! Total ! Meuss:
L ctream 1 Usiful ! Useful ! Usefal b ot st
field activietosnneee- e . ST b

1 e, EERE SR G S RIS DR RIS SRV RIR SNV AT SR AN 6 2 {IE

N 0o

. VLecture on the ! 2! (]
]
]

! Bali Fanily !
! Planning Prograa’

10088 5L v |a; ;z:oofsfo'.‘l
.;. . ! ‘.‘_‘ ! ..'1 v 4‘.' ‘
0 ' ' '

! e L el e T e
2 0FilaShev 130070 0 T ) 5o 1 dt22 08 120 0 ST 2 118t 100!

b S o !! ! I ! . ;‘._f o LR S 3 ;..’\" Bk ERES .:»Z;”’.
3. ! Kabo Rakor. -~ t20Qpt b e b T4 01008500 20y

I B DN RTINS B
4 UKec Rator o 13NQYob o

B R R

H ' 'k’,i" 18 9100 |

. - . o
[
. e
[}

-8 L'Visit to Banjar ' 3 ! 17

1 Nesting L
! ‘ U

[ I ]
6. ! Visit to vossn ! 3
! & youth activi- !

! ties !
' !

cEn car sum tEr cmn
cen san ton caw sam
LeEn cam sam cum cwm
- cus car cmm cem
‘eom cam tem cam cwm § e - - -

) ] 1 ] B R N
. . H H . .

1o ! Visit toPosyande 31 17! b 1
b R R :

- ,
8. ! Presentatios of ! 2

4 target satting !
B

!
" L
o o

[}

(M sem . thm ecds e sem sdn oem cwm smm emmcem censmmcmn cdm tem cam tmr e c@s com cam it rEm tam SEw tem cem cuw cem cms sEn cim smm cam cmm surl sem sem sew . §-
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 EVMLUATION RESULTS:
KTV

cus eam con sam

ITENS

Nt

< Useful !

! Sone vhit ! Useful ! Vry ! Excellet’ ! Total
St Usefel . CEo ) Usefel -t e T

EER

SR

[ N TR R S BT 6

L

! BXKBN'S Technica
! quidance

!

{1s

S S T e R R
14 122! 9 1500 31970180 100

v

2

i Relavance of
! naterials

i Relevance of
t field visits in
! Jogyakarta

sem cem cam v

4

i Relevance of
! field visits in
! hali
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 EVALUATION RESULTS:
S LoeIsTICS

s L habd I . t. S ey

Y !
1 Facilities in (.
$

! Hotel and Food 1t

! Jakarta

'2.

! In Jogya | L 2O PR T A - R *31.7;,”:;.5m; :

L T TR S0 ¢ RIS S I e R ' 3

&

VinPmat otz bt hosE 6 i@t om0

!

5!Lifaﬁipoffzti6nvjl*

S

610
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ih&mmy:i”,

1.

'
! Langth of tias in!

! Jakarta
1

! In Jogya
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| ANNEX 9

'EVALUATION RESULTS: . .

 PARTICIPANTS! RESPONSES TO OPEN-ENDED EVALUATION GUESTIONS

“I.' About the Overall Orientation Study
' 1e ‘We are grateful to the BKKBN, the Government of Indonasia
~and also the people of Indonesia as they give us chance
" to visit their country and to select important expe-
riences from their current Family Planning Program. The
experiences will be beneficial to our country and to the
davelopment of our Family Planning Program. Thanks to all

and we hope our Friendship will long live.

2. Nice program. In general the Study Tour will help a lot
: to improve the Family Planning Program in Bangl adesh.
Thanks to all of you very much. :

‘3; The 8Study Tour is very helpful to us, so I iﬁpraciate
" this kind of Study Tour. o

‘4. The Study Tour is fruitful (two comments)

*'5. Language barrier is indaédka problam througout thb‘ﬁStudy
Tour. ; , S e

' 6. Vary good experiences.

- 7. Stress should be given to field visits at the thJar and
.~ Kecamatan level.

8. The Orientation Study is very useful for us, it shows us
where we are with the Family Planning Program, and what
should be done to implement our Family Planning Progvam.

fII. About the Indonesian Family Planning Program

The mechanism and policies taken by the Government of
Indonesia for making the Family Planning Program a success
undoubtedly is a praiseworthy one. I hope the program will
exist for the future and for the betterment of the peoplae.

IIl. About the Plan of Action

1. Action plan is better done in Jakarta

2. Four full days be kept apart for preparing the action
plan.

3. Action plan is needed, so it is an excellent idea.

4. Community participation and religious commitment are very

- important and should be included in the action plan.

"IV, Logistics

Make Bangladeshi food and tea convenient for future batches.
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'NUMBER OF PERSONNEL INVOLVED, BKKBN -

~ . ANNEX:10.

- Group of Rank
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" ANNEX 11,

iQwELcone SPEECH BY THE CHAIRMAN or BKKBNQ
'bR; HARYDNO SUYOND,
AT THE OPENING LEREMONY oF
THE BANGLADESH ORIENTATION sruov TOURE

FDR FAMILY PLANNING IN INDONESIA
kJakeffe,'lszCtdbef,lééZf
Aeeelemu’alaikum wr. wb.

Your Excellencies the Ambassadors,

Distinguished Representatives f- RAT-14 Agencies,
Honored Colleagues and Program ipantl, V
Ladies adn Gentlemen, )

With continuous prayer of thank-giving to'éod‘Aimidhfy,ﬁgleff,
me take this opportunity to welcome you all in. Jakarta for  a
special orientation study tour in our country. o

Today'’s celebration is both an historic and happy occasion
for us here at BKKBN. It is an historic occasion in that it
marks the implementation of a two-country agreemaent that
indicates a commitment on the part of each to improve their
society through family planning.

It is now commonly understood that population planning, or
the 1lack of it, has an effect that 1is both national and
international. Because of this, BKKBN has engaged in many
internatioral service activities.

Since 1979, over eleven hundred foreign government officials
and health practioners have visited Indonesia to share their
views and witness our program in aciton. During this same
pericd, we have sent over eight hundred persons abroad, either
for long term training or to conduct comparative studies in
family planning and related fields.

Ledies and gentlemen,
For the last seventeen years we have been working very hard.

vThxs Cross poll:natxon I Just mentxoned has helped to make our
effort successful. S . :
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: In 97l,l after our first year ,of operation, had;
registered fifty thousand new acceptors* jrwe ‘are now: registeringa
over 20, 000 new acceptors every day..,wégalast count}r,there were

sxxteen poxnt five- (16. 5) million acceptore enrolled 'fh the
‘program, which- represents around 64% of all elligible couples.;}:

Such a success seems to be attributed to the proper . policy
adopted by institutionalizing and internalizing the family
planninag program within the government and community
organizations and within the Indonesian people as waell. This
significant performance is also due to at least four factors
which can be considered as the basic program strategies which
include :

- strong political commitment by the government, from the“
president of the Republic of Indonesia down to the Village Heads;_ﬁ

- activee participation by the local community and its non-fr
formal leaders throughout the country in all aspects of program;
planning and implementationj; L o

- an effective management system utilized by the NFPCB,
including a system of management for the integrated family
planning programs, reporting, recording and manpower planning and
devel opment;

-~ integration of family planning and development programs,
which is defined as consolidation and linkage of activities
between family planning and one or more other development
programs that are mutually supportive in reaching a common target
group to achieve a similar goal.

From the beginning, a three dimepsion family plannipng
program approach was adopted to include, first, the expansion of
program coverage; second, the promotion of continued use of
contraceptives or progr am maintenancej; . and third,
institutionalization of ° family planning ' practice and low

fertility in the society, or program institutionalization.

Ladies and gentlemen,

“With this magnitude, we of course, have- to wor k harder to
sustain the current level of participation, while at the T game
time increasing the rate of acceptance.

We believe that the solution to this problem lies in the
institutionalization of the Family Planning Pr--ram in our
society. This means that the attitudes and ‘practice toward
family planning in the community as well as their managemant
support have to become daily live of our people and of our
supporting institutions.



‘The Indonesian Family Flanning Program, ,eventUa11y;1g
emerge as‘'a social movement, as a community movement,

tive people themselves have to become the starting point of

further program development and activities..

For those reasons, we are also mobiliZing support from: many'

institutions for the adopticn of a small, happy ‘and:’ prosperous
family norm.

In the coming weeks you will be hearing.a great’ dealy about{

- the activities we are undertaking to achieve this -goal., -
Among these are the following

- linkage of the family planning program - to Q.other

“development programs in order to assure continued prevalence :and

sustained growth,
N - income generating activities that tie family planning to
vtotal family wel fare,

- information, education, and communication program, an all
pervassive activity that has a changing function during each
phase of the program. It is used to induce the
institutionalization process, increase prevalence vrates, and
stimulate interest and responsibility in integration programs.

As mentioned before, all of these activities pave the way to
a self sustaining role for family planning participants in the
social movement, which then develop their program which we may
call "KB Mandiri'. In this process, the role of program

management is transferred gradually to the people themselves,
according to its viability in their community. ' o

lLadies and gentlemen,

We believe in sharing our experiences fully with friendly
nations, especially with Bangladesh, with whom we have a close
relationship. It is this relationship and our mutual commitmant
to improve the world in we live that make today a truly historic
occasion,

Another reason for our happiness today is the fact that this
cooperativa effort is being carried out Wwith assistance from our
old friends at USAID. It shows insight on their part and a
wisdom born of extensive experience in fostering international
cooperation. Together with our friends from other donor agencias
that are represented here today, their sharing of this exparience
and wisdom has been of immeasurable value to us as we have sought
to bring the lessons we have learned here to the eyes of the
.world.
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I said earlier that our success in internaticnal cooparation:

and  in the sharing of experience has helped to strengthen our

program. Now, we have before us an even better opportqnityf_tag
both'givekand receive information on population control, family:

planning and community health progranms.

Preparation are underway for the inception of an

international training program, which will offer a forum for the
sharing of ideas and practice about all aspacts of family
planning which plays a key role in national development and
Progress in many parts of the world.

The cornerstone of this international training program will -

be our experience in the community-based approach, in which

information, education, communication, and social action are

constantly elicited from all group and institutions in the

community, its goal being sel f-sustained community and individual-

participation in the campaign for a better quality of man.

It is this experience we offer to you and other brothers who
are interested. It is the experience of a national program
carried out at the community level, the experience of harnessing
both national and international resources to improve our society.

How 1lucky we are, my friends, to be involved in an
undertaking that holds such hope for our people. It is my most
sincere hope that our visitors from the People’s Republic of
Bangladesh will join with us in our aspirations and share with us
their perceptions and experience. Together we will learn,
together we will plan, and together we will forge ahead in a
cooperative effort to better our world.

And now, with Bismillahirohmanirohim, I declare this:,

Orientation Study Tour Program officially open.
;Thank'you.

Wassalamu’alaikum wr. wb.

Chaivman of BKKBN,

HaryohoTSuygﬁof

a1



~ANNEX 12
'CLOSING ADDRESS
- BY
DR. HARYONO SUYONO,
CHAIRMAN OF BKKBN

~Jakarta, 26 October 1987

Assalamu'alaikum wr. wb.,

,“kHonoroured Colleagues and Programme participants,
jLadxes and Gentlemen,

It gives me great pleasure indeed to this special forum at

the conclusion of a most important milestone in the very warm

«;_rEIationship between the Bangladesh and the Indonesian Family
"Planning Programmes.

As I mentioned at the Opening Ceremony two short weaeks ago,
thi programme is a historic stride in the long-standing collabo-
ration between the two national programmes, and is proof of the
solid committments of the two National Governments in the efforts
to improve the people’s welbeing through family planning.

I also mentioned on tha%t occasion that thie 8tudy Observa-~
tion programme is unique in the sense that it is not "pure"
training, rather it is a programme designed to provide the oppor-
tunity for the participarts to observe the Indonesian Family
Planning Programme in operation, obsarve the realities, discuss
operational issues with the appropriate counterparts, and ¢to
arrive at matters which may be adapted in improving the National
Family Planning Programme in Bangladesh.

Unlike the "conventional" training programmes; the present
programme does not attempt at imparting knowledge and insights
through 1lectures and discussions. Only a small portion of your
tenure in Indonesia was used for lectures, the greater proportion
was gapent on observing actual field conditions. Alss as I
mentioned in my opening address, BKKBN expects to gain from this
programme, particularly with regard to your detection of short-
comings which would escape our observations. This, I must add is
one of the strengths of the Indonesian pgrogramme in the sense
that we are always open to criticisms and suggestions.

8z



Ladies and Gentlemen,

Although I have not been physically participant to your
" field observations, I have been following the progress of your
trips with careful interest. Indeed, I make it one of the most
important policies to have BKKBN personnel intimate with field
problems. As you may have noticed, the Facilitators assigned to
you are conversant with people at the 1lowest levels. It s
through this method that we made ourselves accutely aware of the
peoples needs, and consequently immediate expeditious corractive
or remedial actions taken.

You may also have observed the effectiveness of the cocrdi-
native fora at various levels. It may seem to have been uninte-
resting for you to observe these activities. However, we are of
the opinion that these meetings are important to be ocne of the
focus of your observations. It is through these meetings that
inter-sectoral committments are sought, and the strong leadership
of the formal administrative functionaries are secured. If
language barvier prove to be a problem, we will endeavour to our
utmost ¢to facilitate better comprehension for the future groups
from Bangl adesh.

One other important aspect of IE and C is the solid committ-
ment of the national and local religious leaders in the Family
Planning programme. You may also have noticed how Friday Prayer
Khutbahs contain Family Planning messages. This, have not come
forthright. To arrive at where and what we are today have taken
us a number of years of diligent work and maintaining close
linkage with these leaders.

Ladies and Gentlemen,

_ I would like to take note to the statement made by Mr
Na jmul Haq, the Team Leader of this group, before the
Coordinating Minister of People’s Welfare. You, rightly stated
that one of the problem in Bangladesh is to pinpoint the correct
entry-point to break the vicious circle to develop the Family
Planning programme in Bangl adesh. I would like to join you in
responding that this was also one of our problems. But once we
found the way, as it were, our programme gained momentum
mar kedly. I am confident that with the strong committment
towards Family Planning now existing in Bangladesh, you will
attain your goals.

23>



Lédf;s éﬁd'GehtIemen,

: I certainly hope that you gained insights that the Indonae-
sian Family Planning programme has evolvad from the '"service-
oriented" approach to the emerging "social movement" naturae.
For programme managers this means that the communities are almost
ready to take-over programme management in their respective
immediate surroundings. The "Dasa Wisma" concept, and the
village meeting at Bejihar jo in Gunung Kidul, is one example that
you observed. Similar examples were also observed. You may also
have observed that women are not only open to family planning but
are also ready to pass-on motivational activities to their peers.

I am hopeful that you may identify similar social dynamics

elements through which your programme can be envigorated.

Ladies and Gentlemen,

An important aspect which I would like to underscore is that

by comparing the programme in Bali and that of VYogyakarta, you
may have noticed that no two provinces in the nation is similar.
Most certainly, similarities do exist, but each of the  twenty-
seven provinces have their own specific social and cultural
characteristics. As Family Planning is for the major part a
programme in attitude and normative change, you may have noticed
that the the Banjar system in Bali is different from the social
concept applied in Yogyakarta. This is what the Indonesian
programme 8o challenging even to ourselves. But this also
demands considerable management skills. Here is where the Manpo-
wer Development Aspects of the programme come to the fore.

Ladies and Gentlemen,

Those are but a few of all the aspects which you have come
accross during your short observation tenure in Indonesia. I do
hope that the things you observed may be useful in implementing
the Plan of Actions in your respective Upazilas.

It was a true pleasure for me and my staff to be host to
this most dynamic and graceful group. I would like also
herewith, and on behalf of my staff, to offer my sincere appolo-
gies for any shortcomings and displeasures you may have encounte-
red. As the saying goes, '"mistakes are inherent in human
nature”,
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e wxsh you greae suc-esses in. your efforts to‘devolop
‘May: Allah

fbfogramme further, and wish you a save: Journey home“ '
 grant us; wxeh His Devxne quidance in’ a11 our. endeavours.;

- Thank you.:

‘Wassalamu’alaikum Wr. Wb.-~

- pr:23/10/87.-

your
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ANNEX 13

ﬁ«REMARK BY PROF. SANTDSO S. HAMIJOYO

DEPMTY FOR MANPONER DEVELOPMENT BKKBN

AT THE CLOSSING CEREMONY OF BANGLADESH ORIENTATION STUDYATOUR%

JAKARTA, OCTOBER 26, 1987

=l Bapak DR. Haryono Suyono, chairman of BKKBN
,2. Honored colleagues and Drientation study tour participants

3. Ladies and Gentlemen,

fAssalamualaikum wr. Wb,

you. all for your presence 1“,thif'”””

mark ‘an. end of a process of a tw,-wééﬁlabé£;5¥5€186°ﬂ§¥§8¥fonf§5§
;community based family planning program managemant.

‘As  already planned, thll orientation study tour ”'far
}Bangladesh Family Planning officerl is devided into three maJor
phases. These cover an initial orientation phase on main topics K-
the Indonesian national family planning program including tha‘
development of the Indonesian Family Planning Program with some
:references to the Bangladesh Family Planning Program presented by
the chairman of the National Family - Planning Board as the
principal raference for this study; field visit or observation to

,'collect data and information on . system, procall and procedures

i adopted for program operation at field lavel; in-country workshopm

;which is used solely to develop an Upazila level plan of

- of the Bangladesh Family Planning.
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‘Ladiesfand'Gentlemen;h

| ,mﬂ . the .,
‘were also given 1“ the initial orientation p_ :
‘Family planning program Operational Development,

,Planning Program Planning System, Program Manpower Developm"ntg

’and the BKKBN's logistics system. Also included in this phasegg“x;ﬁ

visit to the Coordinating Minister for People's Nelfare whol
;briefed the participants on. high level committmant toward makingf;

'the Indonesian National Family Planning Program a success.

- The next phase of this orientation study was a fiald ‘visitf
.to the provinces of Jogyakarta and Bali which included a visit to
2 agencies, 4 sub-districts, 6 villages in Jogyakarta and 2
agencies, 4 sub-districts and 9 villages in Bali. In this phasa
the participants were exposed to a typical community based family
program management as reflected by strong leadership and poli-
tical committment of the local government from governor down to
Village head in the program implamentation, active participation
?ofA community and Family Planning Inter-sectoral Implemanting
iUnits at various levels, the role'and significance of program
?monitoring system, the BKKBN personnel human relations among
!Family Planning implementors at various Ievals which provides ba

strong support in making the national program a social movement.

Thesa tight orientation study field pYOgram lcheduleg*“f"

events to"

-



'more .active partxcxpation 1n group worPxng sessiﬂns and

fwrap-up meetin_tf

‘consolidate Jhdata ‘d: 1nformation fas 1nputs

:worPshnp.

DR.. HaryonojSuyono,yLadies and gentlemen,

several

5An a-tive partiripatory learning strategy was surcessfully”

__employed -in this Orientation Study.; Such a conclusion ‘we

based'_on the part1c1pants' satisfied expressions »which

| stated 1n the wrap—up meetings. They actually took many experi n-'

ces from field observations and from their dialogues with“fthej

local government and community leaders, such, a Governor,{

s made;

Bupatis, Lamats, Lurahs, Kelians,(PKK. etc. Therefore, my sincerey

. ‘hope. which I expressed in the opening ceremony of this orienta—

tion“study that this first group of distinguished partiuipants

fwould become the vanguard for a legion of their collegues ‘ho_

" would visit over the next three or five years,smay»comeftrue;

Benefiting these findings, the participants then returned to

’:Jakarta, and Puncak for in—rountry workshop to develop an Upazila

f.level Plan of Action led by the Upalea Chairman.‘ There are ;in

‘gall‘ 4 Plans of Action which will be reviewed and improved in

?'de—brefing session to be held in Dhaka.

Ladies and Gantlenen,

Such a succcessful implementation of this Orientation Study

;'féurﬁ for Banqladesh Family Planning Officer is made po:sible ue;

S

to the active participation and dedication of a11 part1c1pants,
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of. the Task Force ‘nenoer§°flgon§hitaﬁfsfﬁlkeiomookjfﬂidiatewara,

,f'(facilztators)fﬁ t"

cularlyf; :}facxlxtator jand others

agvnowledoe ;my -sincere thanks to MSH (Manage_{nt Scienue ta;

Health) off:cials for the:r LOOPEYatIOﬂ 1n this program.fd'
a11 think that thxs Orxentatxon Study has it deficiencesv

’both from the organxzation, and implementation poxnts of vxews.<ﬁ

O behalf of the Task Force, and kelompok widyaiswara,elij

'ixke to ask all part:cipants to accept our apology we welcomef
v&and ac;ept critics and these uill be used to 1mprove:,‘w‘

for the com1ng batches.
,Dn;'Haryono,.Ladiesdand eéﬁ£1éméﬁf

iwith;‘thii*;_f;oonciude my remark and may ,i. ask you “to
‘“officialiy_}glose; th:s First Batch of the Orientation Studyv
dProdram’and‘toiailuof my Bangladesh collegues I say good bye and'
hope yau w111 soon be 1n the midst of your family and astart withJ
your work anew.: we are confident that you all would become a new
spearhead for a better family planning and a better life for fth'

;people of Bangladesh.

Thank you, Wassalamualaikum Wr. Wh.

“dk/bd jasmi -
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ANNEX 14

.. ' SOME REMARKS FROM THE PARTICIPANTS o
BIVEN BY MR. NAJMUL HAQ WHO ACTS AS THE TEAM LEADER
R OCTOBER 26, 1987 | |

e e e e e o e e e e e e e e e e e e e e

Pak Haryocno, Chairman of BKKBN Indonesia, Prof. Santoso and Mny
respected colleagues from BKKBN Indonesia, and my colleagues and’
friends, - B

Ladies and Gentlemen,
Assalamual ai kum,

We are now at the end of cur tour for the last 16 days. We have
- visited many of the family planning activities in Indonesia, and
I am very thankful to BKKBN for giving us this opportunity to
observe the family planning program in Indonesia.

As we have observed from the village level to the national level,
the one most important lessons, I think, we have learned is that
family planning success lies not in isolation but in the
involvement of all the people at all levels. '

Ladies and Gentlemen,

We are very proud to observe the program which Pak Haryono has
led in Indonesia. The program is not only institutionalized, but
it is actually internalized and it becomes a way of each
individual of Indonésia. And I think we have to learn this
‘lesson for our Bangladesh also.

As we are here, the momentum goes back in Bangladesh, There will
be 180 thousand new bhads accuring. So you can see the magni tude
and the problem we have in our country. We are in digparate
situation. We are just drawning men catching any straw we get.
So I hope the lesson we have learned in Indonesia, could be
implemented in Bangladesh as far as practical.

- Learning will not end here, we will try to implement in our own
way, in our own Upazila by we have learned something of community
participation.

As you know, Indonesia, the land, the people we have observed, we
have seen, is really a unity in diversity. It is the unity in
diversity inwhich has given the people of Indonesia the strength
to solve the problem not only the population problem but quality
of human life. This is another lesson we have learneu. and I am
aure my colleagues, my friends, particularly the chairman of
Upazila will be able to generate the sense of belongingness, the
sense of rarticipation when they go back to their own Upazila. We
are very impressed by the dedication of our colleagues in BIKKBN.
They were always with us. Particularly I want to thank Pak Pudjm
and his team, who were all along assisting us.-
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As a matter of fact, during the moment of our stay in: Indonesia '
they were with us. I thank all of them on behalf of the team for
their sense of dedication they have shown to us. And 1 ' alsc
throngh you Pak Haryono, like to thank all the pecple in the
field, :.in Yogya, 1in Bali, those who have given us their time,
their eneray and their way of showing us, the team, we really
appreciate very much.

And as you know, Indonesia and Bangladesh have a historical
background, a historical similarity a cultural similarity and
above all religious similarity. We all belong to the same Islamic
Ummah and I belive that if we work, Indonesia - Bangladesh, we
can improve the quality of our life which is the principal of
Islamic religion.

We still have tocday, in Bangladesh, religion as a barrier to the
acceptance of family planning and we have seen how you have’
adopted the religion to solve the basic problem of human life. I
think we will alsoc try to adopt this in our program.

Before I conclude, I once again thank all the people who are very
kind, who have given us a warm hospitality. We are’ indeed
impressed with the people at the Banjar level and from the Banjar
level to the National level, we found that everybody was very
cooperative, every body was sincerely open to us and there was
nothing ¢to hide. We have observed and learned a lot of things
from them. And I once again want to thank every cne of them.

In Indonesia, we have seen that it is not only the success of the
achievement of family planning. We discussed all the problem you
solved. All features of human life you are trying to improve, and
hopefully, Insya Allah, we will be one of the leading nations, at
least in the Asian Region.

Before I conclude, I also want to say that during our tour,
during our stay in Indonesia, if we have done anything because of
our ignorance of culture, ignorance of language, if we have
hurted any body’s feeling, 1 on behalf of the team, 1 apologize.
So, I am sure that many officers we want to see back in
Bangladesh, so I hope in this room today many of you have
assembled and I will b~ looking forward, all the team members
will be looking forward to meet you at Dhaka. So, before I say
good bye I once again express our sincere thank you on behalf of
the team, not only to BKKBN but to all the people of Indonesia,
and all the respect to them.

Thank you.

dk/team .

91



