
_AGENCY FOR INTERNATIONAL DEVELOPMENT 
UNITED STATES A.I. 0. MISSION TO COSTA RICA 

iiIFAPO. 


20 de julio de 1990 

Dr. Constantino Uicuyo 
Presidente de la Junta Directiva 

ABsociaci&n Oostarricense para 
Organizaciones de Desarrollo, AQ0RDE 
San Jos6 

Asunto: Apoyo a Organizaccrkes 
Privadas Nbluntarias 

(AaDRDE) 515-0252 


Estimado Dr. Urcuyo, 

De conformidad ccn la autoriclad 
incluida en el Acta de Asistencia 
Etranjera de 1961,, enmendada, la 
Agencia para el Desarrollo Interna-
cional de los Estados Unidos (en 
adelante llmiada "A.I.D." o "Dona-
dot") par este medio dona a la AE-
ciacin Costarricense para Organi2a-
ciones de Desarrollo (en adelante 
llamada "ACORDE" a "Donatario"), la 
suma de $1, 000,000 (un milln de 
d6lare, de los Estados Unidos de 
Norteamenrica) con el fin de propor-
cionar ayuda para Las actividades 
realizadas por Organizaciones Priva-
das Voluntarias, ccmo se describe en 
el Programa de esta Ekracicn y en el 
Adjunto II, titulcya "Descripcin 
del Programa".
 

Esta dcnaci6n y la obligaci6n de 
fondos son efectivos a partir del 20 
de julio de 1990 y se aplicara a los 
noprcisos hechos por el DInatario 
en apoyo a los objetivos del progra- 
ma durante el periodo que ccmienza 
con la fecha vigente y finaliza el 
20 de julio de 1994.
 

Miaml, FL 34020 
Telephone: 20-4545 

Telex 3550 AIDCR KR 
Fax: (506) 20.34.34 

July 20, 1990 

Dr. Ccmstantino Urcuyo
 
Presidente de la Junta Directiva 
Asociacic]n Cbstarricense para 
Organizaciones de Desarrollo, ACOPDE 
San 

Subjec.t: Sqort to Private 
Voluntary Organizations 
(AZDRDE)515-0252 

Dear Dr. Urcuyo: 

Pursuant 
in the 

to the 
Foreign 

authority contained 
Assistance Act of 

1961,, as amended, the Agency for 
Inte rnational Development (hereafter 
referred to as "A. I. D." or 
"Grantor") hereby grants to the Aso
ciaci6n Oostarricense para Organiza
ciones de Desarrollo (hereafter 
referred to as "AMORDE" or 
"Grantee"), the sum of $1,000,000 
(one million United States dollars) 
to provide support for the activ
ities of the Private Volun I-y 
Organizations, as described in the 
Schedule of this Grant and the 
Attachment II, entitled "Project 
Description". 

This Grant is effective and Cbliga
tion is made as of July 20, 1990 and 
shall apply to acmmitments made by 
the Grantee in furtherance of pro
gram objectives during the period
 
beginnirg with the effective date 
and endi-.j July 20, 1994. 

http:20.34.34


Esta donaci6n se hace a ACORDE con 
la condici~m de que los fondos ser~n 
administrados de acuerdo con los 
terminos y condiciones establecidos 
en el Adjunto I, titulado "Progra-
ma", Adjunto II, titulado "Descrip-
ci6n de Programa" y Adjunto IV ti-
tulado "Disposiciones Generales", 
las cuales han sido aceptadas por su 
organizaci6n. 

Favor de firmar los dos originales 
de esta carta para acusar recibo de 
esta Donaci6n, y devolver un origi-
nal a USAID/Oosta Rica. 

Atentamente, 

This Grant is made to ACoRDE on 
condition that the funds will be 
administered in accordance with the 
terms and conditions set forth in 
Attachment I, entitled the "Sched
ule", Attachment II, entitled "Pro
ject Description", and Attachment 
IV, entitled "Standard Provisions", 
which have been agreed to by your 
organization. 

Please sign the two originals of 
this letter to acknowledge your
receipt of this Grant, and return 
one original to USAID/Costa Rica. 

Sincerely, 

Carl H. Leonard
 
Director
 

Adjuntos: 

1. Programa 
2. Descripcicn del Program 
3. Evaluaci&n del Impacto Ambiental 
4. Disposiciones Generales 


Acknowledged: 
Acuso Plcibo: 

Attachments: 

1. Schedule 
2. Project Description 
3. Initial Environmental Examination 
4. Standard Provisions
 

Aociense izaciones. Voluntarias 

Title: Presi t 
Tftulo 

Date: July 26, 1990 
Fecha
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I Adjunto I,: 

PROGRAMA 

A. 	 Prop6sito de la Donaci6n 

El 	 prop6sito de esta donaci6n es 
permitir a ACORDE continuar con su 
programa dirigido al desarrollo y 
fortalecimiento de las Organizacio-
nes Privadas Voluntarias (OPVs) corn-
prometidas en el desarrollo social y 
econ6mico de Costa Rica.
 

B. 	 T~rmino de la Donaci6n 

1. 	 La fecha efectiva de esta Dona-
cidn es el 20 de Julio 1990 y 
expira el 20 de Julio de 1994. 


2. 	 Los Fondos obligados bajo este 
acuerdo estardn disponibles para 
los gastos del programa por el 
peri6do estmado del 20 de julio 
de 1990 al 20 de Julio de 1991 
como se detalla a continuaci6n 
en el Presupuesto de la Donaci6n.
 

C. 	 Monto de la Donaci6n y Pago 

1. 	 El monto total estimado de esta 
Dornaci6n por el peri6do descrito 
anteriormente en la secct6n B.1 
es de $1,000,000.
 

2. 	La A.I.D. por este medio obliga 
el monto de $1,000,000 para los 
gastos del programa durante el 
peri6do establecido anteriormen-
te en la secci6n B.2 y como se 
detalla a continuaci6n en el 
Plan Financiero.
 

3. 	 El Pago se hard al Donatario de 
acuerdo con los procedimientos 
establecidos en el Adjunto IV, 
Disposiciones Generales No. I, 
titulado "Adelanto Peri6dico de 
Pagos". 


Attachment 

SCHEDULE
 

A. 	 Purpose of the Grant 

The purpose of this grant is to
 
allow ACORDE to continue its program 
aimed at developing and strengthen
ing Private Voluntary Organizations 
(PVOs) involved in the social and 
economic development of Costa Rica. 

B. 	 Period of Grant 

1. 	 The effective date of this Grant.. 
is July 20, 1990. The expira
tion date of this Grant is July 
20, 	1994.
 

2. 	Funds obligated hereunder are 
available for program expendi
tures for the estimated period 
of July 20, 1990 to July 20, 
1991 as shown in the grant
 
budget below.
 

C. 	Amount of Grant and Payment
 

1, 	 The total estimated amount of 
this grant for the period shown 
B. 1 above is $1,000,000. 

2. 	A.I.D. hereby obligates the
 
amount of $1,000,000 for pro
gram expenditures during the 
period set forth in B.2 above 
and as shown in the Financial 
Plan below.
 

3. 	 Payment shall be made to the 
Grantee in accordance with pro
cedures set forth in Attachment 
IV, Standard Provisions No. I, 
entitled "Payment-Periodic Ad
vance".
 



4. 	 La USAID podri obligar fondos 4. Additional funds up to the total 
adicionales hasta el monto total amount of the grant shown in C.1 
de la donaci6n detallada en la above may be obligated by USAID 
secci6n C.l, sujeto a la dispo- subject to the availabiity of 
nibilidad de fondos y a los funds, and to the requirements
 
requerimientos de las Disposi- of the Standard Provision of the 
ciones Generales de la Donaci6n, Grant, entitled "Revision of 
titulado "Revisi6n del Plan Financial Plan". 
Financiero". 

D. 	Plan Financiero D. Financial Plan
 

A continuaci6n se desglosa el Presu- The following is the Illustrative 
puesto Ilustrativo de la Donaci6n, Grant Budget, including local cost 
que incluye reglones financiados en financing items. Revisions to this 
moneda local. Las revisiones de budget shall be made in accordance 
este presupuesto deberdn ser reali- with the Standard Provisions section 
zadas de acuerdo con la secci6n de of this Grant, entitled "Revision of 
Disposiciones Generales de esta Grant Budget". 
Donaci6n, titulada "Revisi6n del 
Presupuesto de Donaci6n". 

Presupuesto/Sudget 

1st year 2nd & 4th year total 
$ LC $ LC, LC 

Donaciones y Mini Dona- 175.0 264.0 176.0 264.0 351 528 
ciones a OPVs 
Grants and Mini Grants 
to PVOs
 

Prdstamos a OPVs 	 0.0 365.0 0.0 281.0 01 646 
Loans to PVOs
 

Asistencia Tdcnica 	 14.0 34.0 17.0 39.0 31 73 
ACORDE y OPVs 
Technical Assistance to 
ACORDE and PVOs
 

Capacitaci6n y Transporte 1000, 0.0, 10.0 0.0 20 0 
Training and Transportation 

Consultorlas 	 30.0-. 0.0 30.0. 0.0 -0 0 
Consultants 

Evaluaciones y Auditora. 11.0 87.0 17.0 156.0 28 243 
Evaluation & Audit 

Costos Directos 10.0 0.0 5.0 5 -. 15 5 
Direct Cost 

Total 	 250'0 7.500 $255.0 745. $505 1,49 

To a i 50 ':ii::•.$ 55.0 ::i '.....::• ... 	 T•• 



E. Informe y Evaluaci6n 

1. Administraci6n e Informaci6n de 
la Ejecucidn del Programa 


ACORDE administrard los fondos asig-
nados bajo esta Donaci6n y propor-
cionard la asistencia administrativa 
que ske requiera para asegurar el 
6xito de las actividades progra-
madas bajo esta Donaci6n. 

Una evaluaci6n interina serd llevada 
a cabo a mediados de 1992 para eva-
luar el progreso e identificar meca-
nismos para mejorar la ejecuci6n del 
proyecto. Esta evaluaci6n determi-
nard el impacto del uso de tasas de 
interds de mercado a las OPVs, la 
auto-suficiencia de ACORDE y la 
efectividad de los subproyectos en 
el mejoramiento de las condiciones 
econ6micos de los beneficiarios y 
recomendard medidas correctivas. 

ACORDE proporcionard a la A.I.D. un 
informe final detallando los resul-
tados proyectados y los reales que 
se lograron como parte de las acti-
vidades financiadas bajo esta Dona-
ci6n.
 

2. Informes Financieros 


El Donatario presentard los infomes 
que se indican en el Adjunto IV, 
titulado "Adelanto de Pagos Perlodi-
cos". Semestralmente, el Donatario 
presentarg un informe cumulativo 
detallado de desembolsos por cada 
regl6n del presupuesto. 

F. Disposiciones Generales 

1. Todas las Disposiciones obliga-
torias y las opciones aplicables 
a las Disposiciones Generales 

Nos. 1,3,4,5,6,8,11, 17,18 y 21 
se aplican a esta Donaci6n. 


E. Reporting and Evaluation 

1. Management and Reporting Program 
Performance
 

ACORDE will administer the funds
 
assigned under this Grant, and pro
vide administrative support as re
quired to assure the success of the 
activities programmed under this
 
Grant.
 

An interim evaluation will be car
ried out in mid 1992 to evaluate 
progress and identify mechanisms for 
improved project performance. This 
evaluation will assess the impact of 
use of market interest rates on 
PVO's, the self-sufficiency of 
ACORDE and the effectiveness of sub
projects in the improvement of bene
ficiary economic conditions, and 
recommend remedial actions. 

ACORDE will provide A.I.D. with a 
final report detailing the projected 
and actual accomplishments which 
have been achieved as part of the 
activities financed under this Grant. 

2. Financial Reports
 

The Grantee will present the reports 
indicated in Attachment IV entitled 
"Periodic Advance Payments". Quar
terly, the grantee shall submit a 
cumulative detailed report of dis
bursements by budget line item. 

F. Special Provisions 

1. All of the Mandatory Provisions, 
and the applicable optional 
Standard Provisions Nos. 1,3,4, 
5,6,8,11,17,18 and 21 are appli
cable to this Grant.
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2. 	 "Revisi6n al Presupuesto de la 
Donaci6n" se refiere a la Dispo-
sici6n Opcional No. 4, se aplica 
s6lo cuando los cambios cumula-
tivos son mayores que el quince 
porciento del regl6n. En ningdn 
caso los gastos del proyecto 

excederdn el monto total aproba-
do.
 

3. 	 El Donatario acuerda contribuir 
al proyecto la suma de aproxima-
damente $661,000 de acuerdo con 
las Disposiciones Generales No. 
21, "Distribuci6n de Costo". 

4. 	 En caso de que el Banco Central 
estd de acuerdo con una recompra 
de la deuda, ACORDE puede usar 
una cantidad de esta Donaci6n, 
definida por acuerdo mutuo, para 
la compra de deuda de Costa 
Rica. El interds resultante en 
moneda local de la compra de 
esta deuda se usard , sujeto a 
negociaciones con USAID y el 
Banco Central para incrementar 
el monto del fideicomiso y para 
costos relacionados al proyecto, 
que estdn adecuadamente documen-
tados, en los que se incurra 
antes de la firma de esta 
Donaci6n. 

5. 	 El Donatario acuerda llevar a 
cabo las recomendaciones surgi-
das del andlisis financiero que 
realizarg una firma autorizada 
independiente durante los 90 
dfas posteriores al recibo de 
esas recomendaciones. 

6. 	 El Donatario estd de acuerdo en 
que las recuperaciones del fondo 
rotatorio serdn utilizados para 
los mismos prop6sitos para los 
cuales fueron originalmente 
destinados. 

2. 	 "Revisions of Grant Budget" 
referred to in Optional Piovi
sion No. 4 applies only when the 
cumulative change is more than 
fifteen percent of the line 
item. In no case will the pro
ject expenses exceed the total 
amount approved. 

3. 	 The Grantee agrees to contribute 
to the project the sum of ap
proximately $661,000 in accord
ance with Standard Provision No. 
21, "Cost Sharing". 

4. 	 In the event that the GOCR 
Central Bank is in agreement 
with a debt buyback, ACORDE may 
use a mutually agreed upon 
amount of this grant for the 
purchase of Costa Rica debt. 
The local currency generations
 
resulting from this debt pur
 
chase will be used, subject to 
negotiations with USAID and the 
Central Bank, for increasing the 
amount of the trust acccunt and 
for properly documented project 
related costs incurred prior to 
the 	signature of this grant. 

5. 	 The Grantee agrees to implement 
those recommendations arising 
from the preaward survey to be 
conducted by an independent CPA 
firm within 90 days of the 
receipt of those recommendations. 

6. 	 The Grantee agrees that the 
reflows from the rotating loan 
fund will be used for the same 
purposes for which there were 
originally proposed. 
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7. 	 Antes del desembolso de cual- 7. Prior to disbursement of any 
quier fondo para pr6stamos a las funds for P.V.0. lending, ACORDE 
OPVs, ACORDE completarg y pre- will complete and submit to AID 
sentard a la A.I.D. en forma y in form and substance satisfac
en contenido satisfactorios a la tory to AID:
 
A.I.D.:
 

a. un estudio estructurado de a. a study of interest rate 
las tasas de interds y pre- structures and submit for 
sentar a la aprobaci6n de USAID approval an interest 
USAID una polltica de tasas rate policy. This policy 
de interds. Esta polftica should focus on strengthening 
deberd enfocar el fortaleci- self sufficiency of PVO's and 
miento de la auto-suficiencia ACORDE by assuring market 
de las 0PVs y de ACORDE a rates of interest. (Basic 
trav6s del uso de tasas de rate plus operating expenses). 
interns de mercado. (Tasa 
bdsica pasiva mds gastos de 
operaci6n). 

b. un plan de c6mo ACORDE uti- b. a plan of how ACORDE will use 
llzard las donaciones y pr6s- core or foundation grants and 
tamos para el fortalecimiento loans to strengthen the self 
institucional y para la auto- sufficiency of the PVO's. 
suficiencia de las OPVs. 

G. 	C6digo Geogrdfico Autorizado G. Authorized Geographic Code 

El C6digo Geogrdfico Autorizado para The authorized geographic code for 
la obtenci6n de bienes y servicios procurement of goods and services 
bajo esta donaci6nn es el 000 y los under this grant is 000 and 
parses del Mercado Comdn Centroame- countries of the Central American 
ricano. 	 Common Market.
 

H. 	 Idioma H. Language 

Este Convenio ha sido preparado This Agreement is made in both
 
tanto en inglds como en espaliol. En English and Spanish. In the event 
caso de ambigedad o conflicto entre of ambiguity or conflict between the 
las dos versiones, la versi6n en two verisons, the English language 
inglds serd la que rija. version shall control. 



Adjunto H 

DESCRItON DEL PROYECTO 

A. FIN Y PROPOS1TO DEL PROYECO 

El fin de este Proyecto es permitir a 
ACORDE la continuac16n de su programa 
de desarrollo y fortalecimiento de las 
Organizaciones Privadas Voluntarias 
(OPVs) involucradas en el desarrollo social 
y econ6mico de Costa Rica. 

Los prop6sitoi especificos del Proyecto 
son: 

1. Proveer a ACORDE con suficientes 
recursos para que pueda curmplir sus 
compromisos de financiamiento de pro-
yectos de las OPVs durante un pernodo de 
dos aflos; 

2. Proveer recursos para mantener el 
programa de minidonaciones a las OPVs 
por un perlodo de dos afios y el programa 
ae asislencia tcnica a las OPVs y a 
ACORDE mismo, durante un perlodo de 
cuatro afios; 

3. Promover el fortaledmiento institu-
donal de ACORDE mediante la 
capacitaci6n de sus funcionarios; 

4. Promover la autosuficienda de 
ACORDE mediante el otorgan'ento de 
recursos para su fondo patrimonial; 

5. Promover la autosuficiencia de las 
OPVs locales mediante el establecimiento de 
sistemas de cr&lito apropiados, que tengan 
como politica la ap-licaci6n de tasas de 
interns reales a sus beneficiarios finales; 

6. Promover la generaci6n de nuevos 
empleos y la consolidaci6n de los ya 
existentes mediante el desarroilo 
fortalecimiento de la pequefla y 
microempresa; 

7. Promover coordinad6n interinstitu-
cional entre ACORDE, AID y el Cuerpo de 
Paz. 

B. RES- U D& PE 

Attachment II 

CT DESCRUflN 

A. PRQE GOAL ANDPURPSE 

The goal of this Project is to allow 
ACORDE to continue its program aimed at 
developing and strengthening Private 
Voluntary Organizations (PVOs) involved 
in the social and economic development of 
Costa Rica. 

The specific purposes of the Project are: 

I. To provide ACORDE with sufficient 
resources to meet the PVO's requests for 
project financing during a two-year period; 

2. To provide resources for ACORDE 
to continue its PVO "minigrant program" for 
a period of two years and its technical 
assistance program, both to the PVOs and to 
ACORDE itself, during a four-year period; 

3. To promote the institutional 
strengthenin& of ACORDE through Its 
personnel training; 

4. To promote ACORDE's self-suffi
ciency through the provision of funds to 
increase its efidowment fund; 

5. To piomote local PVO's self-suffi
cency through the establishment of sound 
credi systems which, as a policy, charge 
real interest rates to the end users; 

6. To promote the generation of new 
employment and the consolidation of 
exiting jobs through the development and 
strengthning of small and micro
enterprises; 

7. To promote interinstitutional coor
dination among ACORDE, AID and the 
Peace Corps. 

B. PRQJLLOUTPUTS 

q
 



1. 	Provectos Econ6micos Especfficos 
Ejecutados por las OPVs: "e 

El Proyec o tendrA una duraci6n total 
de cuatro aflos. Durante los dos primeros 
afios se comprometerhn todos los fondos 
destinados a subproyec -s especIficos y los 
desembolsos se completarfin al finalizar el 
cuarto afto. El financiamiento a las OPVs 
podrA ser hecho en donaci6n o en pr6stamo, 
segtn las circunstancias especfficas de cada 
proyecto que se apoye y de las pollticas 
establecidas por la Junta Directiva de 
ACORDE. 

Los subproyectos financiados ten-
drAn las siguientes caracteristicas: 

- Serhn de naturaleza socio-econ6mica 
y no de beneficencia; 

- Los proyectos que operan fondos 
rotativos tendrhn como politica la 
aplicaci6n de tasas de inters reales a 
sus beneficiarios finales y estable-
cerAn politicas y mecanismos que 
promuevan su continuidad una vez 
concluido el convenio con ACORDE; 

- Se desarrollarhn en las zonas 
geogr6.ficas que ACORDE sefiale 
como prioritanas; 

- Deberlin responder a las necesidades 
reales de los1beneficiarios finales; 

- No duplicarhn esfuerzos de otras 
instituciones pblicas o privadas; 

- En igualdad de condiciones, bene-
ficiarfn prioritariamente a las 
mujeres de escasos recursos; 

- Se financiar~n hasta dos proyectos 
simultAneos por OPV. Las OPVs 
aportarAn un 25% de contrapartida. 

Debe seftalarse, que de los fondos 
destinados a subproyectos, ACORDE 
destinarf hasta el equivalente en colones de 
$35,000 anuales, por dos aflos, en apoyo del 
proyecto de crclito Cuerpo de Paz/ 
ACORDE/OPVs. Bajo este proyecto, volun-

1. 	 5 ecific Economic Projects Im
e the PVOs: 

The total life of the Project will be 
four years. All funds assigned to finance 
seific subprojects will be comnitted 
during the first two years, and dis
bursements will be completed by the end of 
the fourth year. PVO projects could be 
either grant or loan financed, depending on 
the specific circumstances of each project to 
be supported and on the policies established 
by the Board of Directors of ACORDE. 

Subprojects to be financed will have 
the following characteristics: 

Will be of a socio-economic nature 
and not of a charity nature; 

Projects managing rotating funds 
wi, asa policy, charge real interest 
rates to Ihe end users and will 
establish policies and mechanisms 
that will assure the continuation of 
the project once the agreement with 
ACORDE has expired; 

Will be carried out in the geographic 
zones designated by ACORDE as 
priority areas; 

Will address the real needs of the 
end beneficiaries; 

- Will not duplicate the efforts of 
other public or private institutions; 

- Under equal conditions, will give 
priority to benefiting low-income 
women; 

U to two simultaneous procts 
w be financed for each PVO. The 
PVO's counterpart contribution will 
be 25%. 

It should be noted that of the funds 
assigned to finance subprojects, ACORDE 
will assign annually up to the equivalent in 
colones of $35,000, for two years, to support 
a Peace Corps/ACORDE/PVO credit 
project. Under this project, Peace Corps 

(0
 



tarios del Cuerpo de Paz asignados a OPVs 
que laboren con la microempresa, iden-
tificarAn posibles beneficiarios de crdito en 
Areas remotas y recomendarlin a sus 
respectivas OPVs el financiamiento de 
pequefios proyectos productivos. Los 
detalles del Convenio Cuerpo de Paz/ 
ACORDE aun no han sidc definidos. 

2. Asistencias T6cnicas Especa.: 

Se destinarS un pequefto fondo para 
financiar asistencias tchicas especfficas, por 
montos mximos en colones equivalentes a 
$5,000 cada una. El prop6sito principal de 
estas asistencias t&nicas es el fotale-
cimiento institucional de las OPVs. 

BaJo este compenente, ACORDE 
financiarflas siguientes clases de asistencia 
t&cnica: 

- Diseflo de propuestas para proyectos. 

- Establecimiento de sistemas 
bles, de cxr&iito y administrativ

conta-
os. 

- Evaluaciones de instituciones 
yectos. 

o pro-

- Disefto de programas de capacitaci6n 
a personal de OPVs y/o beieficiarios. 

- Preparaci6n y publicaci6n de inves-
tigaciones y diagn6sticos, 

- Realizaci6n de foros, seminarios y 
eventos. 

3. Jnadonacio : 

Las minidonaciones per un monto 
miximo del equivalente de $500 serhn 
otorgadas para actividades tales como las 
siguientes: 

- Formulaci6n de .programas y pro-
yectos y preparacion de propuestas. 

- Elaboraci6n de manuales adminis-
trativos. 

Volunteers assigned to PVOs involved in 
micro-enterprise development will identify 
potential credit beneficiaries in remote areas 
and recommend that their respective PVOs 
make loans to them to finance very small 
productive projects. The details of the Peace 
9orps/AC reement have not yet 
been defined. 

2. Specific Technical Assistance: 

A small amount of funds will be 
used to finance specific technical assistance 
activities for a maximum cost of the 
equivalent of $5,000 each. The main purpose
of these TA. activities is the institutional 
strengthening of the PVOs. 

Under this component, ACORDE 
will finance the following types of technical 
assistance activities: 

Design of project proposals. 

- Establishment of accounting, credit 
and management systems. 

- Institutional and project evaluations. 

- Design of training courses for PVO 
personnel and/orbeneficiaries. 

- Preparation and publication of 
research and diagnostic studies. 

- Conferences, seminars and events. 

3. Minigxont: 

Minigrants for a maximum amount 
of the equivalent of $500 will be made to 
finance activities such as the following: 

Program and project design and 
proposal writing. 

Preparation of administrative 
manuals. 

(1
 



- Elaboraci6n de sistemas y manuales 
de procedimientos contables y de 
cr&Iito. 

- Elaboraci6n de estudios de facti-
bilidad. 

- Eventos de capacitaci6n. 

- Visitas de adiestramiento prkctico a 
otra OPV o a sus proyectos. 

- Preparaci6n, impresi6n, reproduc-
ci6n y distribuci6n de publicadones. 

4. Caacitaci6n yAsistencia Tnica: 

Se utiizarA un monto de hasta 
$20,000 para la capaciaci6n de los 
funcionarios de ACORDE y de $60,000 para
consultorfas y asesorfas a ACORDE. 

5. Costos Directos de Operaci6n: 

El Proyecto tambidn cubrird costos 
directos de operaci6n de ACORDE, segin
detalle presentado en el presupuesto. 

C. RESLTADOS ESPERAD(2 AL FINAL 
DELPROYEI 

Al finalizar el Proyecto, se habrim 
logrado los siguientes resultados. 

1. Autosuficiencia parcial de ACORDE 
(60%). 

2. Financiamiento de al menos dos 
proyectos productivos que operen fondos 
rotativos.fnncd 

3. Financiamiento de al menos tres 
proyectos de naturaleza mhs social o bien en 
las reas de la asistencia t6cnica, la 
capacitaci6n o la investigaci6n. 

4. Generaci6n o consolidaci6n de al 
menos 1,500 empleos, tanto en el hrea 
urbana como en la rural. 

5. Nueve asistencias tcnicas especfficas 
otorgadas durante el primer aflo, seis 
durante el segundo aflo, tres durante el 
tercero y dos durante el cuarto aflo. 

- Establishment of accounting and 
credit systems and publication of 
manuals. 

Feasibility studies. 

- Training activities. 

- Training visits to other PVOs or 
their projects. 

Printing,. reproduction and dis
tribution of publications. 

4. raining and Technical Assistance: 

Up to $20,000 will be used for 
ACORDEstaff trainino and up to $60,000 
for consulting services ana technical 
assistance to ACORDE. 

5. Direct Qperating Costs: 

The project will also cover some of 
ACORDE's operating costs, as detailed in 
the project budget. 

C. EDOFPR CT STATUS 

At the end of the Project, the following 
results will have been achieved. 

I. Partial self-sufficiency of ACORDE 
(60%) 

2. At least two productive projects
managing a rotating fund will have been 

3. At least three projects of a more 
social nature in the areas of technical 
assistance, training or research will have 
been financed. 

4. At least 1,500 new jobs will have 
been generated or consolidated, both in the 
urban and the rural areas. 

5. Nine specific technical assistance 
activities will Mve been financed during the 
first year, six during the second year, three 
during the third year and two during the 
fourth year. 
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6. ACORDE habrh recibido asesorfa 6. ACORDE will have received 
tdnica en Areas tales como sistemas y technical assistance in areas such as credit 
administraci6n de crddito, planificaci6n, systems and administration, planning, in
inversiones y manejo de cartera, forta- vestment and credit portfolio management, 
lecimiento ad istrativo, evaluaci6n, sis- administrative strengthening, evaluation, 
temas computarizados, etc. computer systems, etc. 

7. 40 minidonaciones otorgadas. 7. 40 minigrants will have been made. 

8. Personal de ACORDE capacitado en 8. ACORDE personnel will have 
eventos internacionales. attended international training events. 

9. Un total de 40 organizaclones 9. A total of 40 organizations will have 
atendidas, a travds de programas de received assistance through training 
capaitaci6n en Areas tales como toma de prov.ams in areas such as management 
deisiones gerenciales, organizaci6n y aecision making, organization and human 
relaciones humanas, anhlisis financiero, relations, financial aialysis, project control, 
control de proyectos, control gerencial y management control, and marketing. 
mercadeo. 

10. En el Area de fortalecimiento 10. In the area of institutional 
institucional, se habrh nevado a cabo un strengthening an audit program will have 
programa de auditorta que permita detectar been carried out, which will dete'.t and 
y corregir las deficiencias en las Areas correct any deficiencies in the financial/ 
rinanciero/contable, administrativa y de accounting, administrative and impact areas. 
impacto. 



ATTACHMENT III 

PAGE 1OF 2
 

INITIAL ENVIRONMENTAL EXAMINATION 

Project location: 	 Costa Rica 

Project Title: 	 Support to Private Voluntary Organizations 

Project Number: 	 515-0252 

Funding: 	 $2,000,000 (Grant FY 1990-91) 

Life of Project: 	 Four (4) years 

Project Description: 	 The stated purpose of this project is to provide support to 
the Asociac16n Costarricense para Organizaciones de 
Desarrollo (ACORDE) to continue itslevel of activities 
with over 40 PVOs and assisting it in achieving a greater 
degree of financial self-sufficiency. 

The funds provided by this grantwill be used to finance 
the following ACORDE activrities: (i) donations to PVOs 
for projects Ienefiting low income Costa Ricans and for 
the institutional development of the PVC's themselves; 
() loans to PVO's which finance income generating 
projects; (iii) technical assistance for ACORDE and the 
PVO's; (iv) training; (v) consultant services; and (vi) the 
direct costs of ACORDE (including salaries and fixed 
costs). Most of the funds will be committed during the 
first two years for specific PVO projects. The remaining 
amount w be used during years 3 and 4 to finance 
technical projects and part of ACORDE's diject costs. 

Action: 	 1-landbook 3, Chapter 2, Appendix 2D, sections 216.2(c) 
(2) (i) and 216.2(cY (2) (xiii) states that "Education, 
technical assistance, and Training Programs except to the 
extent such programs include activities directly-affecting 
the environment (such as construction of facilities., etc.)' 

and "matching general support and institutional support 
gants provided to private voluntary organizatioiis 
(PVOs) to assist in financing programs where AJ.D's 
objective in providing such nnancing does not require 
knowledge of or control over the details of the speci.ic 
activities conducted by the PVO" are not subject to AkiD's 
environmental procedures. 

Recommendation: 	 Based on AID regulations in Handbook 3, Chapter 2, the 
AID Mission to Costa Rica recommends that no further 
environmental study be undertaken for this letter grant 
and that a "Categorical Exclusion" be approved. 

http:speci.ic
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Heriberteodrf,'ez 
General Engmneer 

U&/Costa Ri 

Concurrence:________ 
Carl H. Leonard 

*Mission Director 
USAID/Costa Rica 

Date: July 1990 



CRATICAClON CONCIMN4T ALOS REWVSITOS
 

At~l-DROOAS EN EL LUGAR [)B TRABAMO
 

tnbajo Uibr 	 lsisgultries acciocus:13 dooataz ocenifica que ,Anatcc us lugr d& &drolas pot mede In 

ubtcano ua itiplad6n rootificalo alos tmpleados qut Ui elab~rvdft,dlsiddN,posesid 9(a) umga bida en el lu 
las acdiooe que se tomamn coatra aquellos cinplcados que vioko tales problbidonus; 

(a ulo tdiulnt coiold esp 	 deIrabajo dl dorAtarlo I 
"eciicafldo 

(b) 	 Estableclendo urn progsma de cooclendiaddo pars infornist alos empleados coocmlest m.: 

(I) Elpeblr del &mwode drvastnellugffde tuubis 
(2) IA poiadel domiaaode mamr nlt &etrailUb de dogas 

,oxeii(3) Cugqukt ~gnidispocible de mhbabiidda, y uigecka a empleao cmr 

(4) Las sanclooes quc pueden tcr Irnpuest aloo empleadt os ildosq m o$ 
lugar de nrbao coo tespecto Wtabuse de drogas; 

(c) 	 PEstabledendo us reqWste pmn que tode. los eropleados invotacrdoe to Isreafladdo &ba 
donacida, le sea proporcioaada una copia de to estipulado to el pknkfo (&X; 

() Notificando di empleado to lo estipulad o el it$rafo (a)que, como usa coodld~a do trabajo hbo b 
dosacido el empkeado: 

(1) Se teSk~por los l~inoe de Iaestiuadf y 
(2) Notifloaual coontante de cualqaler estuto de coodina cuiminal coo ueladdo alus drogu, 

(e) 	 Notificando aIsagendas 10 dfas despubs de edbIr I&notificacido de violacdoa de un empleado, ti 
come se estabkaet elc subpimrfo (dX2). oaI recibir b*ndflcaddo pae oto mefto 

(1) 	 Tomand usa de las siguicntes aciones, dequft de los 30 dfas di reclbf I&notificacida bajo di 
jub-pizmafo (dX2), coo reladdo acualquier emnpledo que ha sido coodenado: 

(1) Tomza ha accido pcnooat aprvp"d coatna iat e"leado lumt einduyendo wemlnacdk o 
(2) SoI~dr a tal ernpleado qepaulcipe volumnfiamewtonsprovua de wisteodiao 

part tales fine por on aend Federa BOWirebablkita pot abuso didrogas **abzdo 
-o local de uplicaddo legal oen salud ocuaquic otm agenda apspm 

WRealizando eufuerzc. de butena Epa malntert un lags de trabajo libee te dropas par metlo de Ib 
hkplemeitao diloSpifos i() t((A)y(OM 

8 dostaulo define ef WiSw de trabijo. qu sel lo para hacrdi trabsjo beft oncoeucdo coon b 
doocddo espeufflc. w&iS bsloa iscOO t~ que slg~wXqudfica 

ASOCiLaci6n Costarrcense U=r Organ i zae- al-- do Te~za -o,Uo 
NombedeIs InsfiWtod 

Constantino Urc=y Fborn-r - Prpiipn4-p 
N bmy Cargo del Reptesesaxoe Autoritado 

(Cu~fcaddn pusa doal Lndftucooae) 



CER71FICACION CONCERNIENTE A LOS REQUIS 
AMIflDROGAS EN EL LUQARt VE TRADAJO 

EM donatadio enifica qut, como una condicl~n de Isdcln~c6n. 91 odfa w. i dedicarin alas 
fabticaci~n, diad~bucW~n prai6a oposesi~o ilegal oempko de una sustands gqe ii bijo ftsucdda de, 
cuilquicractividad relacionaft coo b donaclis. 

(Cmztiaddo pala donataic lidvidluak) 



ASSURANCE OF COMPLIANCE WITH LAWS AND REGULATIONS 
GOVERNING NONDISCRIMINATIOM IN FEDERALLY ASSISTED PROGRAMS 

AQ0E (hereinafter called the "ApplicantO) 
(Name of Applicant) 

hereby assures that no person in the United States shall, on 
the bases set forth below, be excluded from participation in, 
be denied the benefits of, or be otherwise subjected to discri
mination under, any problem of activity receiving financial 
assistance from AID, and that with respect to the grant for 
which application Is being made, it will conply with the 
requirements of:
 

(1) 	 Title VI of the Civil Rights llct of 1964 (Pub. 
L. 88-352, 42 U.S.C. 2000-d) which prohibits discri
mination on the basis of race, color or national origin, 
in programs and activities receiving Federal financial 
assistance,
 

(2) Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 
794)9 which prohibits discrimination on the basis of 
handicap in programs and activities receiving Federal 
financial assistance, 

(3) 	 The Age Discrimination Act of 1975, as amended (Pub. L. 
95-478), which prohibits discrimination based on age in 
the delivery of servicis and benefits supported with 
Fedre funds, 

(4) 	 Title IX of the Education Amendments of 1972 ,20 U.S.C. 
1601, et. seq. ) which prohibits discriminatiou on the 
basis of sex In education programs and activities 
receiving Federai financial assistance (whether or not 
the programs or activities are offered or sponsored by 
an educational Institution); and 

(5) 	 AID regulations implementing the above nondiscrimination 
laws, set forth in Chapter 11 of Title 22 of the Code of 
Federal Regulations. 

If the Applicant is an institution of higher education, the 
Assurances given herein extend to admission practices and to 
all other practices relating to the treatment of students or 
clients of the Institution, or relating to the opportunity to 



participate in the provision of services or other benefits tosuch Individuals, and shall be applicable to the entireinstitution unless the Applicant establishes to the satisfactionof the AID Administrator that the Institution's practices in
designated parts or programs of the institution will inno way
affect its practices in the program of the Institution for which
financial assistance issought, or the beneficiaries of or
participants in such program.
 

This assurance isgiven In consideration of and for the purpose
of obtaining any and all Federal grants, loans, contracts,
property, discounts or other Federal financial assistance
extended after the date hereof to the Applicant by the Agency,
including installment payments after such date or account ofapplications for Federal financial assistance which wereaproved before such date. The Applicant recognizes and agreesat such Federal financial assistance will be extended inreliance on the representations and agreements made in thisAssurance, and that the United States shall have the right toseek Judicial enforcement of this Assurance. This AssuranceIsbinding on the Applicant, Its successors, tronsferees, and
assignees, and the person or persons whose signatures appear
below are authorized to sign this Assurance on behalf of the
 
Applicant.
 

,BY (Signature)R;- ? 5_ TITLE ftes__ nt -
TYPED NAME Constant' T rcuyoFbun ATE July 26, 1990 


