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PROJECT AUTHORIZATION

Name of Country: Haiti

Title of Project: Caribbean and Latin American Scholarship
Program II Haiti Project

Number of Project: 521-0227

1. Pursuant to Sections 103, 104, 105, and 106 of the Foreign
Assistance Act of 1961, as amended, I hereby authorize the
Caribbean and Latin American Scholarship Program II Haiti
Project (hereinafter referred to as 'the project'"). The
project involves planned obligations of not-to-exceed two
million four hundred and four thousand dollars ($2,404,000) in
grant funds over a five year period from the date of initial
authorization, subject to the availability of funds in
accordance with the A.I.D. OYB/allotment process, to help in
financing foreign exchange and local currency costs for the
project. The planned life of project is 5 years and 2 months
from the date of initial obligation.

2. The project involves equipping a broad base of community
and occupational Haitian leaders and potential leaders with
technical skills, training and academic education and an
appreciation and understanding of workings of a free enterprise
economy in a democratic society. The project will be
implemented primarily through a Direct AID Contract Buy-in to
the Office of Interrational Training for participant training,
a PSC, direct payments for local administrative costs for
participant training, and local contracts to non-government
organizations for support services.

3. Goods and services financed by A.I.D. under the project
shall have their source and origin in A.I.D. geographic code
000 or in Haiti, except as A.I.D. may otherwise agree in
writing.
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4. The project agreements, which may be negotiated and
executed by the officers to whom such authority is delegated in
accordance with A,I1.D. regulations and Delegations of
Authority, shall be subject to such terms and conditions as
A.I.D. may deem appropriate.

) /}14L‘“-T> !DP#;‘4L'“’

z;_Gerald Zarr
Director
USAID/Haiti

6-22-90

Date

Drafted: PPS: GSpence
Clearances: PPS: RFanale .~
PPS: ASchoepfe
PPS: AFord
ADO: LHarms
HRO: MWhite ~J
OPE: EKissinger

s 4l
ACONT: CJohnsonﬁLt Date::éﬁé

D/DIR: FHerder Date: ,-17-%0




CARIBBEAN AND LATIN AMERICAN SCHOLARSHIP PROGRAM II
HAITI PROJECT PAPER
(521-0227)

TABLE OF CONTENTS

G LOSMRY O F TmMS L[] L] L] L] . L] [ ] L] L] L L] L] [ ] L] L] L] L[]
I.  SUMMARY AND RECOMMENDATIONS & & v 4w 4 4 o o o o oo o

ITI. PROGRAM RATIONALE AND DESCRIPTION . v v o o & . . .
A. Background and Rationale, . . . . . . . . .

1. A.L.D. Participant Training
Programs, 1949-1984 . . , . . . .

2. Reports and Evaluations

Leading to CLASP . . v v 4 + o &
3. CLASP I Project History and
Description . . . .. ., ..
4. Rationale for CLASP II . .
B. Program Objectives. . . . . . . . . .
C. Program Description . . . . « 4 « . .
1. Peace Scholar Recruitment and
Selection + « v v & v ¢ o .
2. Training Objectives . . . . .
3. Detailed Training Requests .
4. Pre-program Orientation . . .
5. Experience America . . . . .
6. Cost Containment ., .., . .
7.  Summary of Program Requirement

L]
L ]
S

ITI. COUNTRY PROJECT DESCRIPTION © & & v o o o o v o o
A. Mission Background . . . . 4 4 4 4 0 . .
B, Mission Objectives and Strategy . . .
C. Project Activities . . . 4o o o o o o o
l. General , . . . v v v v v o
2. Short-term Technical Training
3. Long-temm Technical Training
4. Academic Education . .. . .
Training Plan Summary . . . .

® e e o e ¢ o o

IV. FINANCIAL PLAN AND ANALYSIS v 4 v 4 o v o o 0 o o o 4
A.  Project Budget SUMMATY & v o o o o o o o o o
B. Financial Issues . . . v v v v v o o o « &
C. Methods of Implementation and Financing . .

V.  IMPLEMENTATION AND EVALUATION PLAN. + o o o o o o o+
A. Administrative Arrangements . . . . . . . .
B. Implementation Plan and Schedule . . . . . .
C. Contracting Plan v v v v 4 4 o o ¢ o o o &
D. Monitoring and Evaluation Plan, . . . . . .
l. Program Monitoring and
Evaluation . . . «0 v 4o v 0 o o

iii

AN

St



VI. SUMMARY OF PROJECT ANALYSES & v « & & o &

A.
B,

-e

D.

VII. ANNEXES
A.
Bl
C.
D.
E.
F.
G.

H.

2. Mission Monitoring and
Evaluation ) [] . ee o o o [ ] . [ ] L

Social/Institutional Analysis

Administrative Analysis « . « .
Economic Analysis . . « &« & &
Technical + & 4 ¢ 4o ¢« v o ¢ o &

® o e o o
e o & o o
e e o & o
* @ o e ®

Logical Framework

Statutory Checklist

PID Approval Cable

CLASP I Implementation Experience

Relative Costs of Contracting Modes

Model Training Requests (PIO/P)

Training Cost Analysis (TCA) Instructions and
Sample Foms

CLASP II Impact Evaluation: Insights from a
Conference (MODEL)

Initial Environmental Examination (IIE)
Detailed Budget Estimates and Tables



LAC/DR
LAC/DR/EHR
LAC II

LOP
NBCCA
OYB
PACD
P10/P
PPC
PTIIC

RD3/C
RTAC II
SET/IT

SIF
USAID/H
USIA

GLOSGARY OF TERMS

Advanced Developing Countries

Agency for Tntemational Development, Washington
Andean Peace Scholarship Program

Central America Regional Programs

Central America Initiative

Central America Peace Scholarship Program
Central America Scholarship Program (Georgetown)
Cooperative Association of States for Scholars
Caribbean Basin Scholarship Program

((Zenu)er for Development Infomation and Evaluation
PPC

Caribbean and Latin American Scholarship Program
Consortium for Service to Latin America

Country Training Plan

Development Assistance account

End of Project Status

Econonic Support Fund account

Foreign Service National

U.S. General Accounting Office

Historically Black Colleges and Universities
USAID Haiti's Human Resources Office

USAID Haiti's Human Resources Office

Education and Human Resources Division

A.1.D. Inspector General

Intemnational Student Exchange Program (Georgetown
University)

International Visitor Program (USIA)

Latin America and Caribbean Bureau

Latin America Bureau Development Resources
Education, Science and Technology in LAC/DR

LAC Regional Training Initiatives II Project
Leadership Center of the Americas

Life of Project

National Bipartisan Commission on Central America
Operating Year Budget

Project Assistance Completion Date

Project Implementation Order/Participant Training
Program and Policy Coordination, AID

Presidential Training Initiative for the Island
Caribbean

Regional Development Office for the Caribbean
Regional Technical Aid Center II Project

Office of International Training, Bureau of Science
and Technology

Social-Institutional Framework

USAID HAITI

U.S. Information Agency



[. SUMMARY AND RECCMMENDATIONS

A. Recommendation

The Project Committee recommends that $2,404,000 in
Development Assistance grant funds be authorized for the CLAS?
II/Haiti project (521-0227) to provide short-term and long-term
technical and academic training in the United States for qualified
Haitians., The project will have a four year obligation period and
a six year implementation period to allow adequate time for
trainees to ccmplete their programs in the U.S., retum to Haiti,
and participate in the follow-on programs.,

B. Summary Project Recommendation

The CLASP II/Haiti project 1is a continuation of the
Presidential Training Initiative for the Islands Caribbean (PTIIC),
which was a component of the Caribbean and Latin American
Scholarship Program (CLASP), Under the PTIIC program, Haiti
obligated $4.2 million from 1986 through 1990 and trained an
estimated 258 Haitians, primarily from rural and disadvantaged
backgrounds. The CLASP II/Haiti project will obligate $2,404,000
in grant funds from four functional accounts which will support
training for an estimated 153 Haitian leaders and potential leaders
from socially and economically disadvantaged classes.

The gocal of the CLASP II/Haiti project is to promote
broad-based economic and social development in Haiti, The project
sub-goal is to encourage and strengthen free enterprise within a
system of democratic pluralism to establish the conditions
necessary for sustained development,

The CLASP II program purpose is to equip a broad base of
leaders and potential leaders with technical skills, training, and
academic education and an appreciation and understanding of the
workings of a free enterprise system in a democratic society., The
Haiti component shares these objectives.

The CLASP II/Haiti project will consist of short-term
technical training, long~term technical training, long-tem
academic training, and a follow-on program of seminars and an
alumni association. All trainees will attend training programs in
the United States that include two components; 1) the basic skills
and attitudes necessary to participate effectively in a democratic
system, and 2) the technical skills needed for economic development.

The training will focus on five general areas of importance to
Haiti and the USAID/Haiti program--health, agriculture, education,
private sector development, and democratic initiatives. All
participants will be selected on the basis of demonstrated
leadership capability,



The CLASP II/Haiti project will be implemented through the
USAID training office with assistance from a project funded personal
services contractor serving as project coordinator. Training
support services, including in-country English language training,
administration of alumni association activities, and follow-on
training seminars will be contracted locally.

The CLASP II/Haiti project will meet or exceed all CLASP II
program guidelines which include: at least 70% of the participants
will be socially or economically disadvantaged; at least 40% of the
Farticipants will be women; all CLASP I[I trainees must attend
programs :n the U.S. lasting at least 28 days, and 20% of the
trainees will attend programs lasting nine months or longer. In
addition, no fewer than 10% of all trainees will be trained in
Historically Black Colleges and Universities (HBCUs).

SUMMARY COST ESTIMATE AND PROJECT SUMMARY
(u.s. $ 000)

Project Year

1 2 3 4 Total
Number of Trainees 36 40 58 19 153
Training Cost 337 562 938 567 2,404
Training/Administrative
Costs
Short-Term Training 301 341 467 0 1,109
Long-Term Technical 0 0 0 505 505
Long-Term Academic 0 183 411 594
Project Management 33 35 37 39 144
Audits/Evaluation 0 0 20 20 40
Contingency 3 3 3 3 12
Total CLASP II/Haiti costs 2,404



II. PROGRAM RATIONALE AND DESCRIPTION

A. Background and Rationale

l. A.L.D. Participant Training Programs, 1949-1984

History. Participant training has been an integral part of
the foreign assistance program since the Marshall Plan in 1949,
More than 250,000 foreign nationals have received U.S. government
scholarships for training in the U.S. or third countries, over 30%
of whom have been from Latin America and the Caribbean. Between
1958 and 1984, 38,387 people from the LAC region were trained in
the U.S. by A.I.D. or its predecessor agencies in virtually every
important development field. Although no formal tracking of the
participants has been conducted, informal surveys have found that
many leaders and influential people in LAC countries have received
U.S. government (USG) scholarships.

Funding levels for the A.I.D. participant training program,
and consequently the number of peopie trainued annually, has
fluctuated significantly over the past four decades. The largest
program was in the immediate postwar years (1944-1957), when over
8,700 scholarships were awarded each year. Since then, training
levels fluctuated between a low of 3,440 participants a year in the
early 1960s to a high of almost 6,200 in the early 1970s. By the
early 1980's, approximately 5,400 participants were being trained
each year.

In the late 1970s and early 1980s, the LAC Bureau initiated a
series of regional training projects to increase the number of
participants frem the LAC region. Although the impact on the total
numbers trained was modest, these projects incorporated new
approaches which would be expanded under the Caribbean and Latin
American  Scholarship Program  (CLASP). The "Training for
Development' project (598-0580) was authorized in FY 1979 to
provide training for 647 participants, with an emphasis on people
Erom lower economic status groups. The LAC Training Initiatives I
(598-0622) was authorized in FY 1982 to train 670 individuals. In
FY 1983, the Caribbean Basin Scholarship Fund (CBSF) (598-0626)
sponsored 500 participants from the private and public sectors,
again focusing on people from socially and economically
disadvantaged groups.

Evaluations and Lessons Learned. Despite the substantial
scale of the participant training program over the years, A.I.D.
has had limited success in evaluating the impact of the program on
development. In 1984, PPC/CDIE sponsored a study to review A.I.D.
evaluations of participant training projects conducted over a 30

¥ear period ("Review of Participant Training Evaluation Studies,"
om Moser and Laurel Elmer, PPC/CDIE 1984). The study found that
A.I.D. has conducted relatively few evaluations of participant
training programs, virtually all of which focused on operational
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issues rather than the eventual use of the training. The only
systematic, worldwide evaluation of the utilization and

effectiveness of participant training, conducted in the early
1960s, recommended the following (in order of importance):

(1) more follow-up activities with returned participants
are needed;

(2) participants should have more involvement in
pre-departure program planning;

(3) longer term training ensures better utilization than does
short-term training;

(4) supervisors should be involved in selecting participants
and planning the program;

(5) plans for using the training should be formulated during
the planning stage; and,

(6) participants should be better informed and satisfied with
their training programs before departure.

In 1967, A.I.D. initiated an ambitious evaluation that was to
include three phases of systemati~ interviews with participants--
pre-departure interviews, exit interviews in the U.S., and
follow-up interviews in country. Although over 10,000 exit
interviews were conducted, neither of the other two phases was
implemented. In 1974, the American Institutes for Research was
contracted to duvelop criteria and methodologies for an impact
assessment, but A.I.D. never accepted or used the methodology.

The other notable finding of the Moser and Elmer study was the
frequency with which the same recommendations were repeated over
the years, often in the same country or region. All of the

recomnendations from the 1960s study cited above were among the
eleven most frequent recommendations in other evaluations over the

next 25 years, indicating a continuing inability to incorporate
such findings in new projects.

2. Reports and Evaluations Leading to CLASP

The conceptual origins of the CLASP program are found in three
key studies: the Report of the National Bipartisan Commission on
Central America (NBCCA); a GAO audit, "U.S. and Soviet Bloc
Training of Latin American and Caribbean Students: Considerations
in Developing Future U.S. Programs;" and an audit conducted by the
A.I.D. Inspector General FIG) office, "A.[.D.'s Participant
Train%ng Program Can Be Made More Effective," (Audit Report No.
85-08).



The NBCCA, chaired by Dr. Henry Kissinger, was appointed by
President Reagan to propose solutions to the political and economic
crisis in Central America. The Commission's 1984 report outlined a
broad program cf support for the region and highlighted the need to
deal with the social and economic underpinnings of the political
problems. A primary conclusion was that the human resource base
must be strengthened to provide an adequate foundation for viable
democratic societies and social and economic development. The
Commission recommended that 10,000 Central American students be
given scholarships for training at U.S. academic and vocational/
technical training institusions, [t further recommended that (1)
the program encourage participation of young people from all social
and economic classes; (2) students receive adequate pre-departure
preparation in English and remedial academic training;  (2)
graduates be encouraged to return to their home countries; (4)
Central Amecrican countries bear some of the cost; and (5) some of
the scholarships be made available to mid-career public servants
and university faculty exchanges.

The GAO audit, released soon after the NBCCA report,
documented the scale of Soviet Bloc training programs worldwide and
the sharp increase in scholarships for Caribbean Basin countries
between 1977 and 198:. In 1982, the Soviet Bloc <countries
sponsored 83,500 participants worldwide while the U.S. sponsored
only 12,500 individuals. The GAO noted, however, that government-
sponsored students comprised only a fraction of the estimated
240,000 foreigners studying at U.S. universities in the 1981-]1%82
school year: the remainder were supported by family resources or
nongovermment sponsors. The audit also found that individuals
receiving Soviet Bloc scholarships were usually from less affluent
families than those sponsored by the U.S.

In December of 1984, the AID/IG concluded an audit to identify
major recurring problems in participant training projects. The
audit found that many participants did not have adequate English
language or academic qualifications to complete the training, that
missions did not adequately follow-up on returned participants to
assure utilization of their new skills, and that AID lacked the
comprehensive and up-to-date information needed to manage the

programs and control costs. The IG also noted that despite
spending billions of dollars on participant training over three

decades, AID had no information or means of evaluating the impact
and effectiveness of the training.

3. CLASP I Project History and Description

History. The Caribbean and Latin American Scholarship Program

(CLASP) was initiated in 1985 as a response to the NBCCA report and
incorporated many of the findings of the audits, reports, and
evaluations discussed above. The CLASP program was authorized
under two separate regional projects, the Central American Peace
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Scholarships Program (CAPS) (597-0001) and the Latin American and
Caribbean Training Project II (LAC II) (598-0640), which included
participant training in the Caribbean and Andean regions and in

selected advanced developing countries (ADCs). The LAC II
authorization was subsequently amended to include two subregional

training projects--the Presidential Training Initiatives for the
%z;gggs Caribbean (PTIIC) and the Andean Peace Scholarships Program

The CAPS project was authorized in 1985 to provide U.S.-based
training for 7,000 Central Americans and subsequently amended to
increase the training targets to 12,200. PTIIC, initiated in late

FY 1986, provides U.S.-based training for approximately 1,525
people from the Dominican Republic, .Jamaica, Haiti, and the Eastern
Caribbean Islands. APSP was initiated in 1987 to provide similar
training for 1,750 people from Colombia, Peru, Ecuador, and
Bolivia. Participant training in four ADCs--Brazil, Mexico,
Paraguay, and Colombia--was included in the LAC II authorization in
1985. In 1986, AID moved the funding for CAPS, PTIIC, and APSP
from LAC and CA regional accounts to mission bilateral accounts,
thus creating bilateral programs under a regional authorization.

CLASP was originaily authorized at $161 million and through a
series of amendments gradually increased to $282.7 million. The

final CAPS obligations under CLASP I are scheduled in 1989 and the
final APSP obligations are scheduled for 1990. The PACD's are in

1993 and 1994 respectively to allow adequate time for the long-term
participants to complete their studies and return home.

Three Congressional earmarks have been funded under the CLASP
umbrella: the Central American Scholarship Program (CASP) which
began in 1985; the Cooperative Association of States for Scholars
(CASS) which began in 1988; and the Leadership Center of the
Americas (LCA) which also began in 1988. The International Student
Exchange Program (ISEP) in Georgetown University administers the
$34 million CASP project to train Central Americans in U.S.
community colleges. Georgetown also administers the $7 million
CASS project to train 116 Central America and Caribbean youth
through a pilot cost-sharing program. CASS is intended to develop
the capability of participating U.S. institutions to provide
suitable, cost-effective education and training programs for
disadvantaged youth. The LCA program, administered by . the
Consortium for Services to uLatin America (CSLA), consists of
mid-winter seminars and summer internships in transnational
corporations for 200 undergraduate students to establish a Pan
American network of potential future leaders.

Unigie Elements of CLASP. The CLASP program was different
from "most traditional training programs both in concept and
implementation. CLASP combined econcmic development and strategic
objectives and made a significant effort to incorporate
recommendations from previous evaluations. The parallel objectives
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of the program were to counter Soviet bloc training in the region
and to lncrease the number of U.S. trained individuals in planning,
implementation, technical, management, and administrative levels.
The strategic objective is met by careful recruitment and selection
of Peace Scholars from socially or economically disadvantaged
groups. CLASP program guidelines required that at least 70% of all
Peace Scholars be disadvantaged and at least 40% be women.
Subgroups within the overall target group, such as youth, rural
people, community leaders, and the private sector, had no numerical
targets. To meet these target group requirements, missions
established recruitment procedures based on peer review and
selection criteria that included economic means testing. This
primary emphasis on selection of participants rather than field of
training marked a significant departure from traditional
participant training programs.

CLASP guidelines also required that at least 20% of all Peace
Scholars be sent for long term training and that missions strive
toward achieving a 30% long term target. Gray fmendment concerns
were addressed by a program requirement to place at least 10% of
the Peace Schslars in historically black colleges and universities
(HBCUs ). CLASP implementation concerns included substantial
pre-depa-ture preparation and orientation, non-academic enrichmant
programs in the U.S. (Experience America), pest-training follow-on
programs in the home country, and systematic cost analysis and cost
containment efforts.

The CLASP program has unusual administrative features stemming
in part from the combination of regional and bilateral projects
und>r a regional authorization and project design. LAR/DR/EHR
established several project support mechanisms to assist missions
and contractors in understanding and implementing this new approach
to participant training. These mechanisms include a process
evaluation, menthly cuntractor meetings in Washington to discuss
implementation problems, and annual CLASP subregional conferences
in the field. USAID field missions were required to develop a
Country Training Plan (CTP) with mission-specific objectives to
provide a focus for the country program. While all CTPs conform to
the overall CLASP goals, each missior was able to determine the
most appropriate target groups and types of training for the host
country,

Experience to Date. By September 30, 1988, 9,652 CLASP Peace
Scholars had initiated training in the U.S. Approximately 26% of
the Peace Scholars had been enrolled in long-term training, 41% had
been female; and 823 have been socially or economically
disadvantaged. By the end of the CLASP program on September 30,
1994, an estimated 17,500 people will have been trained.

Missions have developed specialized training programs for many
nontraditional participants, including journalists, rural youth,
rural mayors, and members of women's cooperatives. Missions have
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also developed a variety of innovative Experience America programs,
including regular meetings with local government ogficials,
community volunteer work, living on a farm, home stays and family
sponsorships, and participation in team sports,

Development of follow-on programs has lagged other components and
is a recent innovation. Several missions have initiated
interesting activities, including follow-up workshops, alumni
asscciations, job banks, and small community project funds.
Missions have also experimented with a variety of cost containment
strategies, including group placement, negotiated tuition and fees,
use of free public education, use of resident tuition rates with
state university systems, cost sharing, long-term training in
Spanish, and selective placement in low cost schools. The use of
an imprcved training cost analysis (TCA) system has significantly
increased mission awareness of aad ability to control training
costs.

As this brief summary indicates, the CLASP program has made a
significant start in improving participant training and
Incorporating  broader social objectives. The program has

benefitted considerably from the diversity and creativity of
mission programs. Significant improvements in program management

have been achieved through the use of training cost analysis and

information systems and missions have demonstrated that savings can
be achieved though systematic efforts at cost containment,

Lessons Learned. These achievements notwithstanding, there
are several operational areas in which missions continue to
experience difficulties. Most of the problems stemmed from the
need to introduce and implement a number of new concepts
simultaneously, including the focus on disadvantaged groups,
Experience America, follow-on, cost containment, and training cost
analysis. The initial 1985 project design, which was concerned
with training non-traditional target groups, has been refined by PP
amendments and Bureau guidance as experience was gained. Numerical
and target group quotas were introduced during project
implementation. Some new components, such as Experience America
and follow-on programs, were not clearly defined or budgeted and
have required continuing supplementary guidance. As a result, some
missions have had difficultles in implementing these components and
meeting the numerical training targets without sacrificing program
quality.

The combination of relatively general objective statements and
a number of highly specific implementation requirements encourages
missions to develop programs to meet the guidelines rather than to
meet the needs of the country and participants. The problem of
adhering to the structure without a clear sense of purpose is often
manifested in weak :r non-specific training plans, confusion about
what should be inciuded in the Experience America and Follow-on
components, and inadequate lead time to prepare high quality
programs for scholars.
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There are many people involved in the project from participant
selection through follow-on. Some people are continuously and
directly involved while others, such as mission staff, change with
some frequency. The people at U.S. training institutions are often
removed from both the country of origin and the conceptual
underpinnings of the project. CLASP is sufficiently different from
traditional training programs that special orientation and training
is required for mission staff and contractors if the objectives are
to be achieved.

The implications of these lessons for the CLASP II design are
fairly clear. The program should rely on clear and concise
objectives rather than numerical targets to guide mission
implementation, The Experience America and follow-on components
must be explicitly planned, programmed, budgeted and fully
integrated inte individual and group training plans. In addition,
regional oversight and training is needed to assure continuity and
adherence to the program concept. The LAC Bureau needs to develop
a concise description of what is expected from academic and
technical training, Experience America, and Follow-on and
distribute it to all missions and training institutions.

While the process evaluation has proven to be useful for
AID/W, missions, and contractors, the summative evaluation was
neither adequately funded nor planned and was in any case subject
to evolving project objectives. The CLASP II project will
establish an approved methodology and criteria for a summative
evaluation based on a well articulated purpose and EOPS indicators,
provide a realistic budget commensurate with the scope of the
project, and integrate appropriate data collection into project
implementation and monitoring.

[n addition to these general lessons learned, AID/¥ and the
missions have gained many insights into the details of program
implementation, including recruitment and selection, pre-departure
preparation, development of appropriate training requests,
Experience America, and follow-on activities. These insights will
be discussed in the CLASP II project paper in the appropriate
section.,

4. Rationale for CLASP II

The basic structure and intent of the CLASP program will
remain unchanged in the transition to CLASP II. The primary

changes involve clarification of objectives and implementation
guidelines, an increased emphasis on selecting and training current

and potential leaders, and increased mission responsibility for
country needs analysis and program implementation.

The CLASP II program is designed to have a long-term imgact on
two factors which are critical to lasting .mprovement in the
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economic and social conditions in the region--(1) a stable social,
political, and economic enviromment that is conducive to economic
development; and (2) an educated and skilled population with
capable leaders to manage and implement programs and policies.

The root causes of many problems in Latin American anc
Caribbean countries can be traced to historical development
patterns and the prevailing social, political, and economic
policies and institutions. Economic and political systems «car
either facilitate participation of the poor majority in economic
progress or can limit broad-based social and economic growth, thus
sowing the seeds for future upheaval. Many LDCs fail to develop
leaders with a clear understanding of the relationship between a
pluralistic society, free enterprise, opportunities for all
citizens, and economic growth. The resulting limited access to
opportunity for the poor majority is an important factor in the
social and political instability of the region.

The importance of human resources to any country, whether
industrialized or developing, cannot be overstated; everything from
the broad directions of public policy to the management of
individual firms and productivity of individual laborers rests on
tne skills, knowledge, and values of people. A nation's
development potential is directly dependent upon the ability of its
leaders to create an economic and political environment that
encourages individual initiative and the ability of the people to
understand and act upon the opportunities.

One of the most effective means of countering Soviet Bloc
influence in Latin America and the Caribbean is to promote
long-term stability through broad-based economic and social
development, The foundation for such stability and growth, and the
driving rationale behind the U.S. foreign assistance program, are

national systems of free enterprise and democratic pluralism.
Creation of adequate policy environments for development has been

an explicit objective of A.I.D.'s program for the past eight
years. The CLASP II program supplements the policy dialogue and
supports this fundamental foreign policy objective by training
leaders in LAC countries who are committed to developing and
strengthening such systems.

U.S.-based participant training is a particularly appropriate
and effective vehicle for strengthening societal commitment to and
understanding of free enterprise and democratic pluralism.
Participant training in the J.S. can expose foreign leaders to the
values and mechanisms of democratic pluralism, volunteerism, equal
opportunity, the free enterprise system, a free press, and respect
for human rights. Furthermore, U.S. institutions can provide

highly specialized training and practical experience that often
cannot be obtained in-country. In addition to the quality of the

training, a U.S. education can provide a significant career boost
for talented voung people, moving them into leadership positions
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from which they can work for change, Finally, the contacts and
relationships established can strengthen cultural, commercial,
pclitical, personal, and institutional linkages between the U.S.
and its closest neighbors. This combination of exposure to
democratic values and institutions and their practical application
in economic development, technical  skills  transfer, and
establishment of human and institutional linkages can be a potent
force for social and economic change.

The CLASP II project takes full advantage of the potential of
U.S.-based training to develop technical skills, expose Peace
Scholars to values and practices, and establish lasting
relationships.  The experience to date in implementing this
innovative program has provided many insights about planning Peace
Scholar training programs to realize this potential and provide
trainees with values as well as a technical education. These
ées§ons learned have been incorporated into the CLASP I program

esign.

The primary refinement in CLASP program design for CLASP II is
that the leadership criterion has been elevated from one of several
factors to the primary consideration for Peace Scholar recruitment
and selection. This change i3 designed to clarify the purpose of
the program and to maximize the impact of high cost U,S.-based
participant training by concentrating on individuals with the
greatest potential for influencing the direction of their
communities and societies. The project will provide leaders and
potential leaders with training to significantly enhance their
technical skills, lerdership capabilities, career potential, and
appreciation for the value of democratic instituticns and free
enterprise econcmies. This change requires a greater emphasis on
Peace Scholar selection and program quaiity and relevance than on
the number of participants.

A basic premise of CLASP which will not change 1is that
opportunities must be provided to those people in LAC countries who
have traditionally lacked access to economic and social
advancement. The objective of strengthening democratic processes
can only be achieved by encouraging economic and political
participation of such groups. Another program element which will
remain unchanged is that AID/W will continue tn play an active role
in monitoring program activities and assuring compliance with
program objectives.

The CLASP II program is primarily concentrated in four Central
American countries--Costa Rica, £l Salvador, Guatemala, and
Honduras--which collectively account for about 75% of the total
mission (non-AID/W) funding. This concentration of program funding

reflects the historical development of the CLASP program, starting
with the NBCCA, and the continuing U.S, foreign poliCy interest in
a peaceful transition to democracy the region. Three of the
priority target countries have fragile democracies, recently
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installed in the midst of civil strife, and a long history of
military interference in politics. Only Costa Rica has a long
history of stable, demecratic govermment with productive,
market-based economic policies. These countries have been the
focus of U.S. foreign policv in the LAC region for the past decade,
with concomitantly high levels of foreign assistance and will
continue to be for the foreseeable future. Should U.S. funding
levels in the region change drastically during the implementation
of the project, the CLASP II funding allocations may be
appropriately adjusted to reflect these changes.

Scholarship assistance for Nicaraguan refugees in Costa Rica
and Honduras was proposed by USAID/Costa Rica to pregare for the
eventual democratic restructuring of Nicaragua it and when
rolitical reforms are instituted. The proposal, to provide CAFS or
CASP type training for refugees and families of ex-combatants, was
not included in this project because no source of funding is
available for assistance directed toward Nicaragua. USAID/Costa
Rica was directed to consider seeking funds through the Nicaraguan
Humanitarian Assistance Act and was advised that scholarship
assistance such as that proposed would require Congressional
approval. USAID/Costa Rica was also advised that similar refugee
programs in South Africa resulted in large numbers of participants
failing to return home.

B. Program Objectives

PROGRAM GOAL: To promote broad-based economic and social
development in the LAC countries. Within this general long-term
goal, the program has a specific cub-goal to encourage and
strengthen free enterprise economies and gemocratic pluralism in
the Latin American and Caribbean region. The goal level objectives

are long term in nature. However, they provide the driving
rationale for project design, participant selection, and nature of
training under the CLASP II program.

PROGRAM PURPOSE: To equip a broad base of leaders and
potential leaders in LAC countries with technical skills, training,

and academic education and an appreciation and understanding of the
workings of a free enterprise ecoromy in a democratic society.

By the end of the program, the returned Peace Scholars are
expected to be employed in their respective fields of expertise,
applying the skills learned in the U.S., and to have benefitted
from the program in terms of either finding an appropriate job or
having increased responsibility or salary in an existing one.
Furthermore, it is expected that returned Peace Scholars will be
active :nd influential in community or professional affairs and
that they will maintain some relationship with the U.S. Finally,
Peace Scholars are expected to develop an understanding of some
aspec-: of U.S. life, values, and institutions relevant to their
own occupation or situation,
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C. Program Description

CLASP II is a regional program consisting of 13 mission
projects and an AID/W regional project. The participating missions
are Belize, Bolivia, Colombia, Costa Rica, Dominican Republic,
Ecuador, El Salvador, Guatemala, Haiti, Honduras, Jamaica, Peru,
and the Regional Development Office for the Caribbean (RDO/C). The
AID/W regional project, a subpreject of the CLASP II design, will
consist of training activities established by Congress and directly
managed by AID/W, program support, and program monitoring and
evaluation services. The country projects will consist of short-
and long-term participant training of host country nationals in
U.S. educational and training institutions.

In order to establish a consistent regional framework of
objectives and policies within which missions can adapt the project
to country conditions, the project design responsibilities are
shared between AID/W and the field missions. AID/W is responsible
for establishing and ensuring adherence to program objectives and
policies. USAID missions are responsible for developing and
implementing projects that are responsive to the needs of the host
countries and consistent with program objectives and policies.

This section of the Project Paper establishes the program
policies and procedures that will be common to all mission projects
and the AID/W project. These policies and procedures will be
approved by the AA/LAC and this section will be incorporated in
each mission project paper. The program goal and purpose stated
above apply to all CLASP II projects in AID/W and field missions.
Each country project under the CLASP II program may establish a
project-specific =~ purpose if needed, related indicators of
achievement, and a five-year CTP to achieve the program
objectives. In addition, every CLASP II project will iaclude the
following program elements and will conform to the following
implementation guidelines. The common program elements are: Peace
Scholar recruitment and selection; pre-departure orientation;
technical and academic training programs; Experience America
activities; follow-on activities; and evaluation,

1. Peace Scholar Recruitment and Selection

The CLASP II program has as its primary objective the training
of current and potential leaders from fields judged as critical to
the successful social and economic development of each country.
Therefore, the recruitment and selection of appropriate individuals
for training is of the highest priority. On the program level,

leaders are troadly defined as those people who can influence the
thoughts and actions of others through their skills, activities, or
position. Such individuals can and should be found in all segments
of society and in institutions which can influence economic
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development and the growth of democratic institutions in accordance
with the program objectives. They may be found in community or
gopular groups, professions, ethnic groups, private sector
u

sinesses, scientific and intellectual circles, voluntary
organizations, public sector and educational institutions, and
cooperatives. Leaders may have direct influence through their
actions as community organizers or indirect influence through
teaching or journalism. In some cases, the focus may be on
individuals who are already leaders. In others, potential leaders
may be sought or developed in institutions whose effective
functioning will contribute to economic development and
stabilization of democratic institutions in the country. Given the
diversity and complexity of leadership development, missions will
have substantial latitude to define and identify leaders and
potential leaders within the social and economic context of the
host country.

Consistent with the intent of the program to provide
opportunities for and develop leadership capability in less
advantaged members of society, a minimum of 70% of the CLASP II
Peace Scholars will be from socially or economically disadvantaged
groups. In furtherance of the Agency's commitment to equal
opportunity for women, at least 40% of the Peace Scholars must be
female. In no case will long-term academic training be provided to
individuals from economically or politically "elite" families who
could reasonably be expected to attend U.S. schools using private
resources.

The social and economic structures of the LAC countries are
highly diverse; therefore no single definition of 'disadvantaged'
is appropriate for all missions. Under the CLASP I program (CAPS,
PTIIC, and APSP projects), all of the participating missions have
established working definitions and financial means criteria for

selection of disadvantaged Peace Scholars. Missions may continue
to use these existing definitions or may choose to refine them, if

needed, based on experience or the results of the social-

institutional study conducted for this project paper. It should be
noted that the intent of the program 1s not to provide U.S.-based

training opportunities exclusively to the "poorest of the poor",

but rather to provide such opportunities to leaders in social and
economic groups who would otherwise not have access to such

training. Furthermore, socially disadvantaged groups need not alsoc

be economically disadvantaged--in some societies, middle income
women and/or members of some ethnic groups may have 1limited

economic and political participation.

Whatever the criteria established by the missions, it must be
emphasized that the financially and politically privileged will not
be sponsored for CLASP I[I training. While the definition of
"privileged" will vary among countries in its specifics, some basic
concepts will apply to all missions. The "politically elite" will
include the immediate family of all high level elected or appointed
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government officials and their immediate families with whom A.1.D,
or the USG has such mutual interests that the appearance of
conflict of interest would be likely., In most countries, this
would include ministers of state and their subsecretaries or vice
ministers, governors of central banks, heads of political parties,
and other sensitive, highly placed individuals. Other USG
resources, inciuding the USIS International Visitors Program (IVP)
program, are more appropriate mechanisms for sponsoring these
individuals, It is emphasized that this criteria should not
exclude elected officials at the municipal, provincial, state, or
national levels from rural communities, disadvantaged urban areas,
and/or those who are personally eligible under the financial means
tests. In financial terms, the privileged consist of individuals
who could reasonably be expected to finance a U.S. college
education using personal or family resources. Individuals from
financially privileged families will not be eligible for long-term
U.S. training.

Given the nature of the target group, the procedures utilized
in each mission to recruit and select Peace Scholars will be
crucial in meeting program objectives. While each mission may
establish its own administrative mechanism for recruitment and
selection, a common element should be the active participation of
local communities, institutions, and supervisors in selecting Peace
Scholars, establishing training objectives, and planning training
programs.

2. Training Objectives

The second major element, technical or academic training, is
fully as important as Peace Scholar selection to the success of the
program.  Technical training can include on-the-job training,
technical courses at community colleges or universities, short-term
technology transfer, or a combination of these. Academic training
includes any program at a college or university which will result
in a degree. The program emphasis for academic training should be
on undergraduate rather than graduate programs. Ph.D. level
training is generally inappropriate. Observational tours,
seminars, or conferences may be included as a component in either
technical or academic prcgrams.

All CLASP II Peace Scholars will attend technical or academic
training programs in the U.S. lasting no less than 28 days. At
least 20% of the Peace Scholars in each mission will attend
long-term training programs of nine months or more. Each mission
will establish placement procedures to comply with existing
legislation and Agency policy to place at least 10% of all U.S.-
trained participants in historically black colleges and
universities ( .
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The training to be provided will be appropriate to the needs
of the Pesce Scholar and make a substantive contribution to the

Peace Scholar's career and leadership ability. The appropriateness
of training must be considered within ~the countext of the
individual's occupation and leadership role. In some occupations,
academic training may not be appropriate, while in others a degree
may be a sine qua non of leadership. The high cost of 0.S.
training is justifiable only if missions assure that all training
meets  these criteria of appropriateness and substantive
contribution.

In order to meet the requirements of being appropriate and
substantive, training programs must be customized to meet
individual or group needs. Missions will assure that every program
meets all of the following training objectives for each individual
or group:

(1) Career advancement or enhancement of leadership role;

(2) Enhancement of leadership and professional and technical
skills that will contribute to econcmic development;

(3) Substantial exposure to the workings of free enterprise
economies and democratic pluralism as they relate to the
Peace Scholar's own occupation as well as to national
systems; and

(4) Opportunities to build lasting personal and professional
relationships with American citizens and institutions.

The contribution tc career and leadership status may be the
result of specific skills transferred, credentials obtained through

the program, or the prestige associated with the program. In a
long-term academic program, for example, the contribution may

result both from the credentials obtained and the skills and

knowledge transferred. A recurring problem in CLASP I has been the
lack of accreditation of U.S. academic degrees in some countries.

In those countries, missions will make every effort to facilitate
transfer of academic credits and recognition of degrees and to
assure that all Peace Scholars are fully aware of the problenms,
required procedures, and potential lack of accreditation. In the
absence of recognized credentials, the need to assure that the
training provides Peace Scholars with appropriate and immediately
applicable and employable skills is of even greater importance.
Missions in countries with accreditation problems will review and
justify all academic training to assure that the skills transferred
are valuable in and of themselves and that the follow-on program is
specifically oriented to assisting these Peace Scholars in
transferring credits or finding appropriate employment in the field
of training,
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Short-term programs must be carefully planned to assure that
the skills are relevant and appropriate to the Peace Scholar's
situation. Case studies have shown that immediate results and
application of knowledge are more likely with short-term Peace
Scholars because they, unlike long-term Peace Scholars, are
returning to an established position in the community, This also
implies that the community judgement on the value of U.S. training
will be relatively immediate. Therefore, it is particularly
important that short-term training programs transfer -necific
technical skills to the Peace Scholars that are imme lately
applicable in the local community setting. This will be an
important factor in enhancing the Peace Scholar's leadership status
in the community. In some cases, it may be possible to enhance
leadership status through prestige as well as specific skills - for
example, a local teacher or principal who represents the country in
an important international conference tc discuss e¢ducational
improvement may find his or her status in the community heightened
just by participating in the program.

The enhancement of leadership qualities and skills can be
combined with either or both of the technical skills transfer and
Experience America activities. This objective can be achieved
through activities which are appropriate to leadership development
in the Peace Scholar's occupation. These activities may include
workshops in parliamentary procedures, conflict resolution,
managing cooperative and volunteer groups, setting priorities and
objectives, improving public speaking skills, developing relations
with  funding  organizations, project planning, management
principles, time management, communication skills, career planning,
or similar leadership skills as well as advanced technical training
in an occupational area. All participants will attend group
dynamic leadership training appropriate to the length of the
training period.

Exposure to the principles and mechanics of democratic
pluralism and free enterprise systems is a crucial but difficult
component of the program. Experience in CLASP I has indicated that
such ideas are transferred most effectively when viewed in the
context of the Peace Scholar's own occupation or area of career
interest. This component will be discussed at greater length in
the Experience America section below.

Development of personal or professional relationships is one
of the most challenging aspects to program but it is also one of
the most important factors in Peace Scholar satisfaction with the
program and understanding of the U.S. While it is not possible to
program personal interactions, missions do need to take the
necessary steps to maximize the probability of friendships and
minimize the potential for conflict. This can be done by carefully
screening and orienting potential roommates or host families and
providing opportunities to meet with Americans who share personal
or professional interests.
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Achievement of all of these objectives for every Peace Scholar
and group requires an emphasis on the quality of the training
programs rather than on total numbers to be trained. In each
mission project design, and in planning and implementing individual
Or group training programs, missions will maintain this emphasis on
provision of appropriate, high quality training and educational
experiences for each Peace Scholar with corresponding numerical
targets. MWhile cost containment will continue to be a management
concern, it will be considered in the context of appropriate, high
quality programs rather than in terms of relative cost only.

3. Detailed Training Requests

In order to program the requirements discussed above, missions
will prepare adequate documentation for placement contractors and
training institutions to plan a high quality program., This
documentation will include all relevant background information as
well as a training plan to specify the type and length of training
to be provided, the nature and purpose of the Experience America
activities expected, and the required follow~on activities to
supplement the program.

The importance of adequate advance planning to assure high
quality training programs cannot be overempnasized. Therefore, afl
missions will comply with the existing LAC Bureau program planning
requirements, which are as follows:

1). Short-term technical training programs will require at
least three months advance written notification
consisting of a completed PIO/P or training request with
all of the information discussed below.

2). Long-term technical and academic training require a
minimum of six months advance written notification. For

advanced acceptance at accredited institutions, full
documentation of certified transcripts, letters of

recommendation, medical ciearances, and other required

documentation must be received by the institution three
to four months prior to the beginning of the program.

It is emphasized that the thiree and six month advance
notification requirements are minimum planning requirements. The
degree of detail and amount of advance planning needed may exceed
this depending on the nature of the training program and the degree
to which customized curriculum development is needed. In some
Cases, missions may require the training institution to make a site
visit to better identify skill needs in the host country context.
While this element of advance planning is often crucial to the
design of an appropriate program, adequate lead time for planning
must be provided to the trainers.
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The training requests, prepared in collaboration with the
Peace Scholar and his/her supervisors, will include all data
relevant to the training program, such as 1language skills,
background, literacy in the training language, level of academic
qualifications, employment history, specitic experience relevant to
the type of training to be conducted, home country working
conditions, and expectations of the program. The training plan
will also specify the expected outcomes i1 terms of institutional
collaboration, eventual use of the training, cost-containment
guidelines, and other relevant data needed for planning purposes.

In addition to the information pertaining to the technical
training component, each training request or PIO/P will include
full information and clear instructions about Experience America
and follow-on activities. The request for the Experience America
component should specify the goal and desired content of the
activities, relationship of the activities to the technical
component and any relevant background information about the home
country situation. The training request should also include any
relevant personal information about the Peace Scholar, including
interests, hobbies, or special skills, which may be useful in
programming appropriate and interesting activities. The section on
follow-on should specify the goal and content of expected follow-on
activities and explain the relationship to the training component.
If follow-on is to be contracted separately, this discussion should
be included for information purposes to assist the placement
contractor in program planning. (See Annex F for sample model
PIO/P's for short-term and long-term programs).

As part of sound management of participant training, all
missions will institute procedures to assure that Peace Scholars,
their supervisors, and A.I.D. training personnel are fully aware of
and in agreement with the objectives and content of the training
and how it will be used when the Peace Scholar returns. Ideally,
Peace Scholars and supervisors will actively participate in
planning the training program. Particular care should be given to
identifying how the training will be used after returning home in
order to include appropriate training objectives. For example, if
the Peace Scholar is expected to train co-workers or give technical
presentations in the community, an important program component
would be materials and practice in training others.

Training plans for groups of Peace Scholars present special
challenges for training institutions and must be adequately
documented and planned to assure appropriate and high quality
programs. The composition of the group must be adeyuately
homogeneous in terms of background, level of expertise, and
professional interests to enable the training institution to offer
training which is relevant to each person in the group., Excessive
diversity in training groups has been a recurring problem in CLASP
I and missions should pay particular attention to group composition
in the future.
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All training programs will be fully funded prior to initiation
of training activities. Each mission will assure that all Peace

Scholars be reported to S+T/IT via the Participant Data Form
(PDF). Missions will also assure that the required medical

examination forms are submitted to provide enrollment in the health
insurance coverage.

4. Pre-program Orientation

All Peace Scholars will receive appropriate and adequate
orientation and pre-program training necessary to benefit fully
from the training program. Such pre-program activities must
include English language training if needed, remedial or
preparatory academic training, cultural orientation to the U.S.,
tamiliarization with the institutions in which the Peace Scholar
will be working, or other elements as needed. It is important that
the Peace Scholars be prepared for what they will experience,
emotionally as well as intellectually, and sensitivity training is
encouraged particularly for disadvantaged rural Peace Scholars who
may not be familiar even with urban life in their home country.

The training institution or placement contractor who will be
working with the Peace Scholars in the U.S. will be involved in the

orientation whenever possible. Although all programs must include

an orientation component in the host country, some pre-program
training may also be conducted in the U.S. when appropriate and
cost-effective.

Pre-program orientation is also appropriate and necessary for
host families, roommates, and host communities or institutions.
The cultural exchange and sensitivity is a two waK street with
requirements on both ends. Intercultural relationships are more
likely to be successful if each party has some understanding of the
other's situation.

All pre-program expenses, whether incurred in the home country

or in the U.S., may be financed with program funds. While there is
no specific limit on the length a content of pre-program

training, it is emphasized that all in-country training must be
preparatory for a substantive U.S. training program.

5. Experience America

All training programs will include exposure to American life
and values, particulariy as they relate to democratic institutions,
free enterprise, and the development of personal and institutional
relationships between Pecace Scholars and Americans. Each
participating mission will develop appropriate Experience America
(EA) activities for each Peace Scﬁolar or group of Peace Scholars
which will complement and supplement the technical and leadership

skills components. For programming purposes, the EA component will

- 20 -



be a formal component of all contracts and training requests and
will be fully integrated into the overall training plan.

Experience America is an experiential and participatory,
rather than observational, approach to understanding the United
States. These activities should make the exposure to values,
principles of democratic government, American lifestyles, and U.S,
institutions a personal and relevant experience. It is for this
reason that visits to shopping malls and sporting events, while
enriching, should not «comprise the whole Experience America
component.

The importance of developing personal relationships with
Americans cannot be overemphasized, as these contacts often make a
strong impression on Peace Scholars. While such relationships
cannot easily be programmed, opportunities to develop friendships
can be provided through home-stays, American roommates, and mentor
or host family relationships. Experience has shown that Peace
Scholar placements in homes or with American roommates are
garticularly effective, but must include adequate advance planning

or the selection and orientation of the participating Americans.
Missions should emphasize to placement contractors that Americans
who are hesitant or doubtful should never be ''talked into"
articipating in the program, particularly for long-term
ome-stays. Finally, some CLASP Peace Scholars from disadvantaged
backgrounds will find assimilation difficult in middle class
American communities, Therefore, Experience America planners

should be sensitive to the cultural adjustment required and make
the activities as versonalized as possible,

In addition to the personal relationships established, the EA
activities should illustrate the mechanics of how democratic values
and a free enterprise system work together to provide opportunity
and development. Each mission will identify particular values or
institutions which are particularly relevant in the host country

context. Among those that may be appropriate are the following:

1) The importance of individual initiative in the U.S.
economy and social/political system;

2) Volunteerism as a cornerstone of democratic participation
at all levels (community, state, and national);

3) Social mobility as a result of individual effort and
achievement;

4) Local community organization and control as the first
step in the political process;

5) The free market and its interrelationship with democratic
institutions and processes;
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6) The relationship between citizens rights and
responsibilities (taxes and voting, etc);

7) The melting pot and ethnic diversity as a richness and
challenge;

8) Social responsibility of the private sector;

9) The role of constitutional protection of basic rights in
facilitating economic and social participation; and

10) Mechanisms for fostering public-private partnerships to
address key concerns, such as environmental issues,

low=-income housing, and economic development.

Although the values and institutions discussed above are
presented in general, even theoretical terms, in most cases the
training program will not be structured solely as a lecture or
academic presentation. Rather, the Experience America activities
can illustrate these values and principles through interaction with

American organizations or individuals and supplemented with
discussions. ~These experiences can be made more meaningful if they
are associated with the Peace Scholar's area of expertise. Visits
to or on-the-job trainin% in community development corporations,
health clinics, business firms, day care centers, cooperatives, or
farms can help to make the experience relevant.

The intention is to present a balanced view of the U.S., of
the common American situation, with an emphasis on the positive.
Therefore, while exposure to the less attractive aspects of
American life probabgg cannot and should not be avoided, it is
appropriate that they not be emphasized. The Experience America
activities should not present a overall negative impression of the
US. For example, home stays, when appropriate, should be with
mainstream, middle class American families.

It goes without saying that no training program of any length
can enable Peace Scholars to experience all of America: the
cultural, political, geographical, and institutional diversity of
the U.S. is far too vast. Therefore, each mission should identify
those areas that are most appropriate or applicable to the host
country. Relevant Experience America activities for one country
may not be appropriate for others. For example, the developing
democracies of Central and South America may have particular
interest in and need for learning about the forms and procedures of
institutional interaction in a democratic society. The
relationship of local and national government to public opinion and
local organizations, the social and economic role of the private
sector on all levels, or the functioning of the press are all
potential topics of interest. However, in countries wrth long
traditions of democratic govermment, a more appropriate program
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might focus on the differences in systems, or the role that
progressive private companies can play in social and economic
development.

In every case, it is important that the observations and
discussions include not only what is done, but why. A focus on the
values and principles that underlie democratic pluralism is
essential to understanding how the system works. Finally, programs
should help Peace Scholars relate their experience in the U.S. with
their home country situation. This is most effectively done by
emphasizing basic values and approaches rather than the surface
differences in wealth or resource levels.

In-country Follow-on Programs. One of the most common
findings of evaluations of Peace Scholar training programs over the
years has been the importance of providing follow-on support to
help Peace Scholars use their training after returning home. The
Inclusion of such programs was an integral part of CLASP I and will
be expanded under CLASP I[I. As with the Experience America
component, follow-on programs will be incorporated into the overall
training plan for each Peace Scholar or group of Peace Scholars.

A basic component of all Ffollow-on programs will be an
institutional mechanism for maintaining contact with returned Peace
Scholars. This may consist of an alumni association, periodic
reunions organized by USAID or a local PVO, attendance at
occasional U.S. community functions, Embassy receptions, a
newsletter, maintenance of address lists, or similar tracking
activities. An imaginative way of keeping track of Fformer Peace
Scholars is being tested in USAID/El Salvador's ''Book of the Month
Club", This program encourages returned Peace Scholars to maintain
their current address on fi%e in order to receive an appropriate
technical book each month. Whatever system is used, each mission
will maintain some minimal level of effort to assure that all Peace

cholars maintain periodic contact with Americans and other
returnees. The CLASP II follow-on activities will be integrated to
the maximum extent possible with CLASP I follow-on.

Beyond this basic level, follow-on programs should be designed
to meet the needs of returned Peace Scholars. Since each country
program will be somewhat unique in terms of the target groups and
types of training, no one design for a follow-on program will meet
every mission's needs. In general terms, fo)low-on programs should
assist the returned Peace Scholars to overcome obstacles to
applying their new skills or should facilitate their exercise of
leadership roles in their communities.

Most country projects will include both short-term technical
and long-term academic programs in a number of technical fields.
Consequently the follow-on programs will include different
activities for each type of Peace Scholar as appropriate.
Long-term academic Peace Scholars, for example, may require the
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services of a job bank or former Peace Scholar networking to £ind
employment in his or her field of expertise. In some countries,

specialized assistance in transferring U.S. academic credits for
home country accreditation will be necessary.

Most short-term Peace Scholars will already be employed and
will therefore require different types of follow-on assistance.
Projects may provide materials or even technical assistance to
facilitate application of the new knowledge in a host country
institution. In some countries, follow-on in-country training may
be provided to the Peace Scholar to facilitate acceptance and
implementation of new approaches. Some missions have established
special funds to finance community improvement ;rojects initiated
by returned Peace Scholars, while others have encouraged linkages
to appropriate existing mission projects, such as the RTAC book
project.

The follow-on programs should be integrated into the overall
training request and be consistent with the program objective of
enhancing the leadership potential of the Peace Scholars. The

follow-on activities should also be concerned with maintaining
personal, professional, and institutional relationships with
American individuals and institutions as appropriate.

The successful development and implementation of appropriate
follow-on activities will require continuous and directed etfort.

Therefore, each mission will establish a full-time position,
financed either with operating expense (OE) or project funds,
dedicated to follow-on activities. In some missions with small
rojects, a part-time position may be adequate. Whenever possible,
oliow-on programs should be integrated into the activities of
anticipating host country institutions and businesses to provide an
institutional base for continuing support after the end of the
project. In all cases, the follow-on program must be planned and
initiated during project start-up.

6. Cost Containment

The containment of training costs has been an important
component of the CLASP I program from the beginning and will
continue to be integrated into all program activities. Cost
contaimment comprises the use of Training Cost Analysis {TCA)
methodology as well as placement in lower cost training
institutions, negotiation of preferential or concessional tuition
rates, and cost-sharing arrangements with training institutions.

All missions will use the Training Cost Analysis (TCA)
methodology for estimating training costs, preparing RFPs and
evaluating bids, and monitoring contractor compliance. Most
missions : already using TCA as was mandated by the Agency in
October 1988. AID/W will continue to refine the TCA methodology
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and assist missions in implementing it for this project. A
description of TCA and sample TCA reporting forms are included in
Annex G.

Cost containment measures instituted by missions have included
cost sharing, negotiated reduced or in-state student tuition, and
placement 1n less expensive colleges and universities. Some
missions have focused on reducing program preparation costs by
encouraging in-country English language training or in some cases
providing long-term training in Spanish. Conceivably, one of the
most effective cost containment measures has been the use of TCA to
increase the competitiveness of bids and the missions' ability to
analyze them.

Cost containment should be considered in goal-oriented project
level terms, keeping in mind the maxim "penny wise, pound
foolish'". For exampie, cost-cutting measures which adversely
affect the Peace Scholars' comfort or health or the technical
quality of the program are illusory if they result in the project
objectives not being met. Conversely, increased expenditures and
effort in Peace Scholar selection, preparation and orientation
which reduce the number of failures in long-tern programs may
represent an overall cost savings.

While cost containment will continue to be an important
element of the project, it is a management tool rather than an
objective in itself. Missions will keep this distinction in mind
to assure that program quality is not sacrificed for cost savings.
Missions should continue to emphasize to placement contractors and
training institutions that living allowances established in
Handbooﬁ 10 are not to be reduced for purposes of cost containment
without an allowance waiver from OIT. Furthermore, placement in a
low-cost training institution is only justified if that institution
offers appropriate training iR the subject required. The
participation of leaders and potential leaders requires that
program quality be maintained.

7.  Summary of Program Requirements

K At least 70% of Peace Scholars will be socially and/or
economically disadvantaged. Each mission will determine
appropriate definitions of what constitutes disadvantaged
in the host country.

* At least 40% of all Peace Scholars will be female.
A All CLASP II Peace Scholars will attend technical or

academic programs in the U.S. lasting no less than 28
days. At least 20% of all Peace Scholars will attend

programs lasting nine months or longer.
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* No fewer that 10% of all Peace Scholars will be trained
in Historically Black Universities and Colleges (HBCUs).

* Advance planning of at least 3 months is rcquired for
short-term programs and 6 months is required for
long-term progranms.

* Although cost containment continues to be an important
management considecation, program quality is not to be
limited to achieve cost savings,

* All CLASP II training programs will include significant
and  appropriate Experience America and Follow-on
activities.,

* All participating USAID missions will implement TCA in
program planning, contracting, and reporting.

III. HAITI PROJECT DESCRIPTION
A. Background

1. Socie-Economic Characteristics

Haiti is the poorest county in the Western Hemisphere, with an
estimated 85% of the population living in absolute poverty. The
development indicators are stark: GDP per capita is estimated at
$370; "adult literacy is less than 25%; and only 13% of the
population has access to potable water. Malnutrition and disease
are widespread and life expectancy at birth is only SS years. In
1980, an estimated 70% of the households in Port au Prince had an
average income of $70 a month. Unemployment in the capital is

estimated at 40%. Social services are overwhelmingly concentrated
in the capital,

Since the rapid economic growth of the 1970's, Haiti's economy
has been deteriorating. Recurring political turmoil and reduced
foreign assistance resulted in a annual decline in real GDP of 0.9%
in the period 1980-85. Real GDP declined by 1.5% in 1988 and 0.5%
in 1989. Per capita income has fallen even more rapidly due to
population growth, This economic decline has resulted in reduced
levels of public and private investment and consequent
deterioration in the social and productive infrastructure.

The structure of the economy has also been changing. In the
period 1976-84 the agricultural share of the GDP declined from
about 40 to 33%, while manufacturing's share increased from 15 to
17%, and services' from 37.5% to 42.5%. Reduced econamic
opportunities in the countryside and migration to urban areas,
particularly to Port-au- Prince, has aggravated conditions in the
poverty belt around the capital and contributed to social conflict.
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Despite the economic decline of recent years, Haiti has made
progress in many areas. The infant mortality rate, although still
unacceptably high, dropped dramatically in the past decade from 210
to 105 per 1,000 live births. The Haitian private sector was the
fastest growing in the Caribbean in the 1970s and maintains
considerable potential despite the turbulence of the 1980's. The
nation's serious natural resource management problems are being
addressed by an increasing number of hillside farmers who are using
sound soil and water conservation practices. Over the past five
years, more than 50 million tree seedlings have been planted, with
a survival rate of 50 to 65%. In education, Catholic and
Protestant groups are cooperating to improve education through the
Haitian Foundation for Private Education. While these activities
are encouraging, however, they are not enough to provide
substantive improvements in the standard of living for most
Haitians. The most serious obstacles to economic growth in Haiti
are political and economic instability and governmental
inefficiency, corruption and oppression.

2. The Political Context

The future of democracy in Haiti remains uncertain and colors
the social, political, and economic development of the poorest
country in the Western Hemisphere.

In its beginnings, Haiti was on the cutting edge of political
history. It was the second country after the United States to
wrest independence from a colonial power and was the product of
history's only successful national slave revolt. However, a
particularly brutal system of slavery and the violence of Haiti's
self-liberation from it have left their mark on Haitian
institutions, including enduring patterns of authoritarianism,
militarism and color and class antagonisms.

In the almost 200 years since independence, Haitian
aspirations for democratic development have been repcatedly and
brutally repressed. Its government institutions are weak with
poorly elaborated bureaucracies and limited Ffunctions beyond
maintaining power and extracting wealth from a large peasant base.
Other defining elements of Haitian political institutions include:
1) a state of chronic crisis in succession to power; 2) the army as
supreme arbiter of political destiny; 3) the President as strongman
with highly centralized, personalized and authoritarian power; 4)
the absence of meaningful legislative and judicial power; 5)
intolerance of opposition; and 6) the absence of personal
security. Furthermore, national political struggles are heavily

focused in the capital. There is no tradition  of popular
participation in politics and no institutionalized mediation of the

political aspirations of rural Haitians.
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Since the fall of the 28 year long Duvalier family
dictatorship in February 1986, attempts to create democratic

government in Haiti have met with resistance from military and
para-military elements, which have maintained strong infiience.

This, along with the tidal wave of popular expectations unleashed

by the fall of the Duvalier regime, account for the unresolved
crisis of succession during the four years succeeding the
Duvaliers' fall,

As this project paper goes into final draft, General Prosper
Avril, the latest of the military heads of state since the end of
the Duvalier regime, has resigned under public pressure. He has
been replaced by a civilian transitional govermment and hopes are
high, once again, for rapid progress toward elections and a
democratically elected civilian government.

B.  Project Objectives and Strategy

1. Project Objectives

The Mission Project Goal is to promote broad-based economic
and social development in Haiti. The project sub-goal is to

encourage and strengthen free enterprise within a system of
democratic pluralism.

The Mission Project Purpose, as that of the program as a
whole, is to equip a broad base of leaders and potential leaders in
Haiti with technical skills, training and academic education and an

appreciation and understanding of the workings of a free enterprise
economy in a democratic society.

By the end of the project, the returned Peace Scholars are
expected to be employed in their respective fields of expertise and
to be applying the skills learned in the U.S. It is expected that
returned Peace Scholars will be active and influential in community
or professional affairs and that they will maintain some

relationship with the U.S. through either individual or
professional contacts. Peace Scholars will have been exposed to
some aspects of U.S. life, values and institutions and will have
developed new perspectives on how they, on a professional,
institutional, or community level, can contribute to a more
equitable and democratic society in Haiti.

The success of the CLASP [I/Haiti project will depend on
several conditions which are explicit assumptions of the project.
These are that (1) a degree of stability is established in the
political and economic structures of Haitian society; (2) the
political leadership which emerges is supportive of, or at least
not antagonistic to, democratic values and a broader participation
in the country's political and economic life; and (3) the Mission
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wiil be able to identify, recruit, and send for U.S. training a
core group of individuals with outstanding leadership qualities,

2. Project Strategy

The traditional centers of leadership and power in Haiti are
the army, the Catholic church and the business community. The
military is influential not only by virtue of its symbiotic
relationship with authoritarian presidents, but also through its
direct and indirect control of power and public services in the
capital and rural areas. The Roman Catholic Church has been a
fixture of the power establishment in Haiti since 1860 with the
signing of the Concordat governing relations between Haiti and the
Vatican. Most of the best schools in the country have becn run by
the Francophile Church, which has tended to bolster the position of
the elite. The power of the business comnunity, which is exercised
through business strikes as well as family and social ties with the
upper echelons of government decision-makers, has a profound
influence on the viability and policies of the government.

The development of alternatives to the traditional leadershig,
particularly in the rural areas, has been effectively suppressed by
an authoritarian state through neglect and isolation of rural
leaders. The indigenous local leadership structure, consisting of
elders and Voodoo priests, is not an effective force for
development or change.

In recent years, some new forms of leadership have arisen in
Haiti. Peasant groups promoted from the early 1950s by donor
agencies, PVOs, local churches and missionary organizations have
sprouted indigenous roots and are evolving into authentic local
self-help organizations. An outstanding example of this is the

roupement model, an adaptation of the cooperative concept that
Eas E%en used in AID projects to enlist peasant participation in
enviromental rehabilitation efforts through development of income
generating activities, Groupements have also been used in rural
savings mobilization, agriculture, animal husbandry, agricultural
processing and commerce. In addition, since the end of the
Duvalier regime in 1986, a number of groups concerned with the
public well-being have emerged; political activists and human
rights groups, labor unions and political, professional,
neighborhood and ecumenical associations in the provinces as well
as in Port au Prince.

The emergence of these new foms of development oriented
leadership in Haiti provides an opportunity to move the country
toward democratic pluralism by broadening and strengthening the
leadership base. "The growth of such leadership can further
democracy on a community and professional level by responsiveness
to constituent needs and the use of participatory methods.
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The CLASP II project is very appropriate and timely in the
Haitian context. The Mission will seek to achieve the project
purpose by providing training for individuals with significant
potential for contributing to the development of a democratic
system and broad based economic development in Haiti. The CLASP

II/Haiti project will concentrate on the development of the new
leadership discussed above, including small businessmen and women,
educators and journalists, and community based leaders. Emphasis
will be on recruiting candidates from rural areas with proven
leadership qualities in promoting social and economic equity, The
participants will include potential as well as existing leaders --
youth who are active in their professions and their communities.
The training will combine the transfer of specific technical and
management tools with an improved understanding of the role of
democratic processes in social and economic development.

C. Project Activities

1. General Description

The CLASP II/Haiti project is a continuation of the Haiti
component of the Presidential Training Initiative for the Islands
Caribbean (PTIIC) project. CLASP II will build on the lessons
learned over the past five years. The focus of training for the
CLASP II/Haiti project is on leaders and potential leaders
identified in the SIF in fields which are complementary to the
USAID's sectoral programs. The distribution of project funding
across the major functional accounts reflects the Mission's
priorities, as well as the available resources in each sector.

Target Group. The primary target group for CLASP II/Haiti
training 1s adults who are already in %sitions of leadership in
their communities and/or occupations. ny of these individuals

will  have pressing  occupational, financial, or family
responsibilities that restrict their ability to be out of the
country for extended periods. Therefore, the program will be
oriented toward short-term training to meet the needs of the target
group. In most of the training categories there will be
opportunities for longer-term training for younger people and
potential leaders.

Training in agriculture and rural development will be
concentrated on community association and cooperative members and
private sector agricultural extension workers, supervisors and
administrators. In health, training will be provided to rural
nurses and doctors and auxiliary health workers. Private sector
training will focus on small business owners and~ credit union
officia%s. Training in the education sector will be provided to
teacher trainers and school proprietors and headmasters. A special
democracy category will include community leaders from groupements
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and human rights organizations and journalists from broadcast and
print media. Youth (future leaders) will be trained under all
categories,

The project will consist of short-term technical training,
long-term technical training, long-term academic training, and
follow-on programs. An estimated 153 individuals will be sponsored
for training under the project, of which 22% will attend long term
programs. [t will be implemented through a Buy-in to the OIT
worldwide participant training contract. In-country support with
recruitment, pre-selection, orientation, English language training,
and follow-on will be contracted locally.

Recruitment Procedures. In accordance with the CLASP II
program directives, USAID/Haiti will recruit Haitian leaders from
socially and/or economically disadvantaged backgrounds in the
target sectors and occupations. The primary means of recruitment
will be through the solicitation of nominations from community
based organizations working in the target sectors. The technical
divisions in USAID/Haiti will work closely with the training office
in soliciting nominations and developing a pool of qualified
candidates to select from.

Recruitment efforts will work through PVOs, both local and
international, as well as peasant associations, cooperatives, trade
ard youth associations, church organizations, civic groups, labor
unions, and Haitian govermment officials. Peace Corps volunteers
will also serve as resources for recruitment and assessment of
candidates. Former participants, working either through the alumni
association or individually, will also be encouraged to notify
qualified candidates of training opportunities.

In order to establish successful recruiting procedures through
these organizations, USAIL/Haiti will assure that the participating
organizations are fully informed about the project objectives,
eligibility standards, and selection criteria for each type of
training being offered. The training office will be responsible
for preparing briefing materials for both technical offices and
community organizations to facilitate recruiting. The recruitment
efforts are intended to develop a pool of at least two qualified
candidates for each training opportunity.

Selection Procedures and Criteria. All candidates will be
prescreened and ranked in accordance with the criteria listed below
as highly recommended, recommended or not recommended. The
training office will maintain basic records of the recruitment and

selection process for all training to ensure an equitable process
and to facilitate program evaluation. Selection will be by a
USAID committee consisting of the training officer, a
representative of the program office, and a representative of the
appropriate technical office.
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At least 70% of those selected for training must be
disadvantaged, as defined in the Social/Institutional Framework and

at least 40% will be women. While every effort will be made to
achieve these quotas within each sector and type of training, it is

recognized that the availability of qualified disadvantaged and/or
women candidates will be greater in some fields than in others.
The standard selection criteria will include:

0 experience and/or education giving candidates the
capability of utilizing the training;

) nave a demonstrated record of leadership in community
improvement and/or professional achievement;

o have support and recommendations from their community or
organization;

0 be considered likely by the U.S. Embassy to return to
Haiti after training by virtue of family or professional
ties; :

0 have the greatest potential for contributing to social,
economic and political development through a multiplier

effect through his/her professional, occupational, or
community activities;

0 for academic training, the candidates must have evidence
that they are capable of successfully completing graduate
level education in the U.S. and that they are capable of
learning English at the required level of proficiency;

o other things being equal, preference will be given to
candidates who have not received previous training in the
U.S., are capable in English, or whose work is directly
related to meeting the needs of disadvantaged communities.

The training office, in coordination with the technical
offices, will verify information provided in the candidate's

application and assemble documentation for the selection commjttee,
including academic records, letters of recommendation, and evidence

of income level, employment or volunteer activity, and leadership
positions.

All final candidates will be interviewed by the selection
committee. Candidates for short-term group training will be
interviewed in groups of four to select for group dynamics as well
as technical suitability for the scholarships. In addition to
improving the cohesion of the training group, group interviews
offer an opportunity to validate personal and professional
information of each candidate by peer reaction. The selection
committee will use a weighted numerical system for rating
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candidates in accordance with the above criteria and will record
1ts ratings. The interviews will also offer the oppertunity to

identify specific activities which should be included in the
training program.

The mission expects to easily meet or exceed all CLASP II
selection requirements. Under the PTIIC project, over 40% of the
participants were women and more than 70% of the participants were
disadvantaged. The SIF analysis indicates that the target groups
selected will be able to fulfill these targets. The AID/W
requirement to have at least 10% of the training months conducted
in HBCU institutions will also not he difficult to meet, given the
mission experience to date,

Training Plans. All training programs will be customized to
meet the needs of the trainees and achieve the following
objectives: (1) enhancement of leadership skills; (2) professional
or career advancement; (3) improved understanding of the values and
functioning of a democratic free enterprise system as it relates to
the trainee's occupation and Haiti; and (4) opportunities to meet
Americans with similar professional and personal interests,
USAID/Haiti will place greater emphasis on program quality in
achieving educational and Experience America objectives.

The development of high quality, specific training requests is
an essential element to enable the placement contractor to identify
appropriate training opportunities. USAID/Haiti will attempt to
continuously improve the quality of the training requests prepared
for CLASP II as well as other participant training activities. The
training requests will provide all relevant information on the
trainees, group size, cost containment guidelines, Experience
America activities, reporting requirements, and follow-on training
requirements. Whenever feasibia, the selected candidates and their
supervisors if appropriate will review the training requests and
make suggestions for improving them.

The size and nature of the CLASP II/Haiti project requires
that the Mission use the services of the OIT worldwide contractor.
Recognizing that the general nature of the OIT contract does not
lend itself to the special object:ves of the CLASP program, special
efforts will be made in each PIO/P to highlight the specific
expectations for Experience America components to the training.

In compliance with the new \gency guidelines on inccme taxes
for participants, each PIO/P will clearly identify on the first
page whether the participant is receiving job-related training. It
is anticipated that all participants sponsored under the CLASP

IT/Haiti project will be returning to their preseat position and
thus can be” classified as job-related training. For all such

participants receiving training of 24 months or less in duration,
no tax liability will be incurred.
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Pre-program Orientation. Pre-departure preparation will be
designed and conducted by the USAID training office in
collaboration with a Haitian human resource development
organization. Pre-departure preparation are standardized by broad
type of training (short-term, long-term or academic) rather than
being  group-specific. The  standardized orientation uses
videotapes, handouts and presentations by U.S. government personnel
(including both AID and USIS), contracted experts and former
gargicipanps to convey information and conduct exercises. The

asic  orientation will include cultural and geographical
orientation to the U.S., orientation to the CLASP II program and

expectations of participants, and orientation to the specific
program activities, schedules, and requirements for each group.

Academic participants will receive orientation to the structure and

Eed?§98Y. of U.S. academic institutions. In addition to the
amiliarization activities, the orientation sessions will include

exercises in cross-cultural adaptation, review of participants'
expectations and concerns, and initial planning of follow-on
activities. :

A specific part of the orientation will be devoted to income
tux considerations. The training office will assure that all
participants understand their responsibilities for filing tax

returns and that, if any tax liability is incurred, the _project
will cover the costs. At this point, all short term participants

will be asked to sign specific powers-of-attorney giving the

Mission authority to file their tax returns for them. While the
purpose of the session will be to clarify the legal obligations of

scholarship recipients, an effort will be made to place this

obligation in a positive light as a learning experience. The role
of taxes in a democratic society, and value of a populace willing

to pay its fair share, will be discussed.

As part of the pre-program crientation, all groups will
participate in a one day pre-departure seminar in responsible
citizenship. In the seminars the participants will be exposed to
and discuss ideas as to what it takes to make democracy work.,
Emphasis will be on the social norms, behaviors and practices that
contribute to the effective functioning of democracy more than the
constitutional elements of U.S. democracy. Participants will
prepare observation guides and questions relevant to their own
program and professional interests. This session will prepare the
participants to play a proactive role in broadening their
understanding rather than being passive observers.

In addition to the orientation, participants will receive
In-country training as needed to enable them to successfully

participate in the U.S. training program. Long-term participaats
will receive preparatory traiaing, as aeeded, in English as well as

remedial academic instruction if appropriate,
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After arrival in the U.S., long-term participants will receive
an additional orientation session prior to beginning their study
program at a training institution. Orientation for short term
participants will be included as part of the training package.

Experience America. It is difficult to separate the
Experience America training from the technical components since
much of the technical training is designed to take advantage of the
unique, less formal understandings trainees can acquire by being in
the United States. Particularly in the short-t.rm programs, the
Experience America activities will be tightly intagrated into the
overall training plan, relating the technical facets to the values
and functioning og democracy at the organizational and professional
level.

While some funding 1is provided to the participants for
experiences such as day trips, sports events, theater, and similar
activities, the primary focus of the Experience America component
will be the opportunity to forge personal and professional linkages
with Americans. All participants will be programmed for short-stay
home visits and, for long-term participants, American roommates
whenever possible. Site visits to organizations relevant to the
occupational training and follow-on discussions will be organized
to highlight particular aspects of the role of community and
professional organizations in the design and implementation of
local and national government programs and policies. Participants
will be encouraged to share perspectives of their own culture and
country with Americans and to discuss, on a person to person level,
aspects of American society they find interesting.

Follow-on. Follow-on activities will be designed to encourage
returned participant networking, assist them in applying the skills
learned, and monitor their progress in meeting project objectives.
The follow-on program will be administered through a contract with
a local human resource development PVO. The follow-on component
will consist of development of an alumni association, including
both PTIIC and CLASP II returned participants, and a series of
follow-on seminars to reinforce the training and present management
concepts. In both the debriefing sessions immediately after return
to Haiti and in the follow-on management training seminars,
returnees will be encouraged to formulate objectives, identify
potential obstacles, and develop strategies, and support* networks
with fellow returnees to achieve the objectives. Each returned
participant will attend at least two follow-on seminars.

The follow-on seminars will be planned and organized jointly
by the training office and the local contractor responsible for

conducting the management trainin§ sessions. The management
training will include some of the following topics, as appropriate:

0 promoting change among their «clients and of the
organizations in which they work;
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o leadership skills in organizing and managing groups,
Including participatory decision making, conflict
management, and conducting productive meetings;

0 project planning and organization of work, including

establishing priorities, time management, formulation of
work plans and schedules, monitoring, and performance
evaluation.

In order to increase both the cost-effectiveness and value of
the : *llow-on seminars, presentations will be conducted not only by

contracted trainers, but also by returned participants and USAID
direct hire or contracted "experts in their fields of

specialization. The training office will coordinate whenever
possible with technical offices to draw upon the expertise of
Consultants working in Haiti on other projects.

Where possible and appropriate, returned participants will
also participate in training their Haitian colleagues, either
through the follow-on program or through seminars specifically for
that purpose. The alumni association will be responsible for
identifying and arranging for opportunities for the returnsd
participants to take part in training. The Haitian private
education association, FONHEP, which is the recipient of AID
education assistance in Haiti, has already agreed that seminars
will be conducted by all education trainees affiliated with the
organization. Iin addition, USIS has agreed to organize workshops
for the journmalists to share their experiences and perspectives
with other representatives of the Haitian media community.

In addition to the follow-on seminars, an association of
former participants will be formed with a small amount of project

assistance in the form of minimal equipment, materials and
supplies. The association will coordinate closely with both the

local follow-on contractor and the USAID training office to inform
returnees of training opportunities, provide a liaison to USAID for
consulting or employment possibilities associated with AID
projects, develop a focal point for returnee networking, and
maintain their links to the U.S. The association will engage in
activities such as:

0 a newsletter reporting at regular intervals on matters
that are of potential interest to the participants and
are likely to foster continuing links to the u.s.,
including employment and scholarship opportunities,
position wanted ads, news on current, recently returned
and former participants, and on meetings, visitors,
important U.S. events of possible interest to former
participants, and articles and book reviews by former
participants;
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0 an employment clearinghouse to inform former participants
of job opportunities by maintaining active contact with
former participants;

0 lectures given and discussions led by  recent
participants, U.S. government and PVO officials in Haiti
and visiting U.S. experts, cultural activities involving
USIS sponsored touring cultural Ffigures, and banquets and
other festivities;

o] recruitment and orientation activities for new
participants.

2. Short Term Technical Training

An estimated 120 people will participate in short-term
technical training programs lasting an average of six weeks. The
training will be programmed for an estimated ten groups of
trainees, ranging in size from six participants to eighteen
participants. All of the short-term programs will be conducted in
English with Haitian interpreter/escorts familiar with the subject
area. To the extent possible, the interpreters will be Haitian
professionals and supervisors associated with the participants who
will be in a position both to benefit from the training program and
to assist participants after their return to Haiti. The
professional interpreter/escorts will be encouraged to participate
In the alumni association and in all other follow-on activities.,

Target Groups. Short-term training will be provided to
participants ftrom every sector. From the health sector, thirty
four rural health providers, including nurses and auxiliary health
workers, will be trained in two groups. Two groups from the
agricultural  sector, cooperative managers and agricultural
extension supervisors, will be trained. Two groups of educators
will also be trained, one group of teacher trainers and one group
of school proprietors and headmasters. From the private sector, a
group of small business owners and a second group of credit union
officials will be sponsored for training in basic accounting and
financial management. Finally, under the category of democracy,
two types of people will be trained; a group of journalists from
radio and print media and a group of community leaders.

Recruitment and Selection Procedures. Recruitment and
pre-selection procedures of short-term participants will follow the
basic procedures described above. Because of the focus on
established leaders, particular emphasis will be placed on evidence
on leadership qualities, individual initiative in addressing

community probiems, and demonstrated commitment to social and
economic’ equity.

Pre-departure Preparation: Orientation for the short-term
groups will be caretully planned to prepare participants for the
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program. Since many of the individuals from rural communities will
have very limited experience with travel outside of their own
communities, much less with exposure to different cultures, the
sessions will include basic orientation to urban living and
transportation if appropriate.

Types of Training. All of the short-term technical training
will be conducted in English, unless appropriate, high quality
programs conducted in French can bhe identified by OIT. To the
degree possible, all Haitian interpreter/escorts will be
professionals in the field of study and will also be able to
benefit from the training program. All of the short-term training
will be an estimated six weeks in duration. The training will
concentrate on a few specific and concrete technologies that can be
readily applied in the Haitian context upon return., In addition to
technical topics, all training programs will include leadership
training in basic management techniques such as establishing an
agenda, leading a meeting, proposal development, and program
evaluation, Specific training for the individual target groups is
discussed below:

Nurses and community health workers will participate in
seminars and workshops in communications, training techniques and
organizational skills. Auxiliaries and family planning workers
will participate in courses, seminars and workshops in technical,
paramedical, organizational and communication skills, Health
workers will visit clinics in both cities and rural areas to meet
with health volunteers and paramedical personnel and discuss the
role of volunteerism in U.S, health services. They will also visit
at least one community clinic dealing with AIDS victims.

Training in agriculture and rural development will consist of
a group of cooperative leaders who will be trained in cooperative
management, accounting and bookkeeping, and marketing techniques
and strategies for agricultural produce. The theme of the training
and site visits will be the cooperative management as a business
venture rather than a social service. A second agriculture group
will consist of extension supervisors who will receive training in
pest management and post harvest technologies as well as management
training. The extension workers specialists will visit with U,S.
extension services and PVOs working with small farms.

Teacher trainers will participate in seminars, courses and
workshops 1n group dynamics, teaching and training methodologies,
development of teaching materials, and techniques for stimulating
student participation in the 1learning process and the use of
computers in education. A topic of the programs will be design and
implementation of civic education courses and the teaching of
principles of responsible citizenship. A specific product of the
workshops will be the preparation of civic education materials to
use in Haiti., The teacher group will visit a classroom with a
strong civic education program. School proprietors and headmzsters
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education program. School proprietors and headmasters will attend
workshops in educational administration, community organization
skills, and computer science as well as the teaching topics. All
of the educators will attend PTA meetings and observe other
mechanisms for community interaction in education.

From the private sector, a group of credit union leaders will
attend training courses in basic credit unlon management,
accounting, and marketing of credit union services. They will make
site visits to U.S. credit unions and discuss common interests and
problems. A second private sector group will consist of small
business owners who will receive training in small business
management, baslc accounting, and financial planning for business
expansion, including the appropriate use of credit. Participants
will also visit U.S. business organizations, particularly those
with a public service orientation, such as Rotary clubs.

Community association leaders from 'groupement ' associations
will recelve tralning 1In management of voluntary organizations,
fundraising, proposal development, problem identification and
prioritization, and other community leadership skills, The
participants will visit with rural and community associations in
the U.S. and discuss common problems and solutions. A continuing
theme in both the courses and site visits will be effective
participatory management and the role of community organizations in
a democracy.

The print and broadcast media journalists will receive
training in basic tenets of responsible journzlism, including
research, investigative reporting, standards of accuracy and
reliability, article writing, journalistic ethics, and separation
of fact from opinion. The program will discuss the role of the
press in relation to govermment and other institutions in a
democracy. As part of the course, the journalists will report on
American news of interest to Haiti and file the reports with their
sponsoring radio station or newspaper in Haiti. While they are
attending the course, the journalists will be, in effect, the
"American correspondent' for their station or newspaper. USIS will
arrange for the VOA Creole service to file the radio stories with
their stations. Possible topics for news stories would be dru

prevention and treatment programs in small U.S. towns, the trial o

a Haitian drug smuggler, a national level trial of interest that
illustrates the system of checks and balances (e.g. Iran-Contra),
or community-level initiatives in economic development, housing, or
youth employment. Experience America activities will include
visits to U.S. radio stations and newspapers and a roundtable
discussion with U.S. journalists on professionalism and ethics in
journalism.

Experience America. Experiential activities for the short-
term participants will be focused on activities related to the
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technical content of the training, such as me ‘ing with Americans
in the same occupation and opportunities .0 discuss common

activities and problems. Some specific types of activities are
discussed above. Opportunities for some participants to address

community groups, particularly in small towns, on Haiti and its
relationship to the U.S. will also be arranged.

Follow-on. Follow-on activities for the short-term
participants will include the debriefing and ceremony upon return
to Haiti, two follow-on workshops lasting 3-4 days each, and
opportunities to participate in the alumni association. Volunteer
activities in the alumni associaticn will be strongly encouraged.

3. Long Term Technical Training

Recruitment and Selection. Recruitment and selection
procedures for long-term technical participants essentially conform
to the general procedures outlined above. Although existing
ability in English is not a primary selection criterion, it will be
used to make final selection decisions among otherwise equally
qualified candidates.

Pre-Departure Preparation. All participants attending long-
term technical training will be eligible to attend u% to four
months of in-country English Language Training to bring the
individual's language ability up to an acceptable level. All
long-term technical participants will also receive the standard
pre-departure orientation sessions,

Types of Training. The dominant mode of training for long
term technical training will be specialized courses at community
colleges or state universities. In addition to the standard

technical courses, all participants will be gro raumed for
observational tours of organizations in their field of specialty.

Specific types of trairing are described below:

Agricultural extension workers, supervisors and administrators
will attend courses on communication, record keeping, sustainable
agriculture, post harvest technclogy, pest management, and nursery
management. Coordinated with the courses, the participants will
also make site visits to U.S. extension services and agricultural
companies relevant to the specific technologies being studied.

Long-term  technical training in «clinic and ‘hospital
administration for two health administrators will consist of
structured programs in management and administration in an academic
institution supplemented by continuing interaction and observation
of health administration practices in the university hospital or
clinic. A second group will consist of laboratory technicians to
receive training in lab techniques and diagnostics and will serve

as interns in the university hospital laboratory.
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Credit union officials will attend courses in credit and
savings methods, credit wunion finance and accounting, and
marketing. They will also participate in internships with local
credit unions and will make observation tours to several other
credit unions to discuss operations and management,

The lorg-term program in education will include courses in
educational admirnistration and management for school administrators
and headmasters, with particular emphasis on educational economics,
Computer Science and effective use of educational data for decision
making, Participants will make field trips to discuss issues with
school administrators in U.S. cities and smaller communities.

Experience America. The Experience America component of the
long-term technical programs will consist of site visits and
observational tours of U,S. facilities related to the technical
content of the program. In addition, all participants will have
the opportunity for home visits or weekend home-stays and, whenever
possible, American roommates.

Follow-on. The follow-on program for the long-term
participants will include the basic elements of debriefing,
follow-on seminars, and the alumni association. However, the
initial debriefing session will last an additional day for the
long-term participants to deal with issues of reintegration of the
participant into the community, Although most of the long-term
technical participants will be returning to an existing job, the
relatively long absence and the possible counter productive
attitudes of co-workers require some adjustment and preparation.

4. Academic Education

The long-term academic education sponsored by the CLASP
[I/Haiti project will consist of Masters level degree work in
health, education, and agriculture. The candidates for the
graduate level training are expented to be from middle-class
backgrounds, thus falling into the 30% non-disadvantaged
classification.

Recruitment and Selection, Recruitment and selection
procedures for long-term academic participants will conform to the
general procedures outlined above, although additional efforts will
be made to publicize these opportunities and solicit applications
from outside of the PVO network. As with the long-term technical
participants, existing English language ability will be a deciding
factor in selecting from otherwise equally qualifi¢d candidates.

Pre-Departure Preparation. All participa:»s sponsored for
long-term academic training will he eligible to attend uj to eight

months of in-country English Language Training arJd reiedial
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academic studies to assure that the individuals are capable of
successfully attending a U.S. graduate level program. [n the case
of the participants in health, it is expected that most of the
candidates will not require this level ogﬁpre-departure training.
All academic participants will receive the standard pre-departure

orientation sessions. All academic participants will also be
eligible for up to two months of intensive ELT in the U.S. and a

U.S. based orientation session to familiarize them with U.S.
academic culture and procedures.

Types of Training. All long-term academic participants will

be attending graduate programs in U.S. colleges and universities.
In addition to the standard academic programs, all participants

will be programmed for observational tours of organizations in

their field of specialty and special courses in management and
leadership skills. Specific types of training are described below:

Agricultural supervisory extension workers will complete MSs
in agronomy with™ courses 1in management.  Educational program
supervisors will obtain MAs in pedagogy and/or educational

administration. ~Rural doctors and health administrators will
obtain masters degTees 1in public health., To the extent poSsible,

all participants in academic programs will complete thesis study on

issues of concern to Haiti, They will also Jgepare their career
plans and statement of purpose for the ster's thesis, if

applicable, prior to their departure for training.

Experience America. In addition to the observaticnal tours
and site visits related to their technical field, all academic
participants will attend specialized training programs during the
winter break, either through the standard mid-winter seminars or
through other customized training activities. All participants
will have be opportunity for home stays or weekend home visits and
the option of having an American roommate in the dormitories.

Follow-on. As with the long-term technical participants,
re-entry orlentation is important for the academic participants.
The debriefing session will last an extra day and will specifically
address problems of reintegration into the community and plans for
applying and transferring the training received.
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Training Type

Health
ST Technical
LT Technical
Academic
Subtotal

Agriculture
ST Technical
LT Technical
Academic
Subtotal

Education
ST Technical
LT Technical
Academic
Subtotal

Private Sector
ST Technical
LT Technical
Subtotal

Democracy
ST Technical

Subtotal
ST Technical
LT Technical
Academic
TOTAL

Training Plan Summary

Year
1 2 3
18 16
5 5
8 8
2
18 16
2
9 9
18
36 35 49
5 9
36 40 58
-43‘

&

Total
34

8
10
52

N 2o

> N~

£
N PN

Percentage
of Total

34%

14%

25%

14%

12%

78%
12%

9%
100%
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IV. FINANCIAL PLAN AND ANALYSIS

A.  Program Budget Summary

The CLASP II program is a regionwide program with the
following budget levels for each participating country.

Table 1

CLASP II Program Summary
Country Totals by Year (US $000)

Country Year 1 Year 2 Year 3 Year 4 Year S Total
Belize 360 360 360 360 360 $1,800
Bolivia 700 700 700 700 700 33,500
Colombia 740 740 - 740 740 740 3,700
Costa Rica 4,000 4,000 3,000 2,000 2,000 $15,000
Dom.Republic 528 525 525 525 525 2,628
Ecuador 1,000 1,000 1,000 1,000 1,000 5,000

El Salvador 8,550 8,550 5,700 2,850 2,850 $28,500
Guatemala 7,400 7,400 7,400 7,400 7,400 $37,000

Haiti 260 350 350 722 722 $2,404
Honduras 1,200 4,000 5,000 3,60 3,200 $17,000
Jamaica 2,000 875 875 875 875  $5,500
Peru 740 740 740 740 740  $3,700
RDO/C 1,000 1,000 1,000 1,000 1,000 $5,000
AID/W 17,250 17,250 17,250 17,250 17,250 $86,250
TOTAL $45,728 $47,490 $44,640 $39,762 $39,362 $216,982
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Tablas 2 CLASP 11 DETAILID PROJECT BODGEY BT mu

Tear | Tear 2 Tear 3 Tear |
4/90-3/81 4/91-3/92 4/92-3/93 4/93-3/34 Total
------------------------------------------------------------------------------------- Camalative

Couponent U.5 Costs Local Costs 0§ Costs Local Costs 0.5 Costs Local Costs 0.5 Costs Local Costs 0S5 Costs Local Costs Total
Short-ters Techeical

Pl“t,arlure 9,000 9,100 13,433 0 [} 31,533 131,533
Traleing 248,688 208,14 390,685 ] 927,420 (] $921,42¢
Dxperience tnerica i 3,600 4,5 8,1 [} 14,454 0 $14,45¢
Tollon-os (2) 18,000 18,20 26,867 0 ] 63,087 363,067
Lsinistrative 15,120 14,700 20,580 ] 50,408 0 $50,400
TOTAL 267,410 21,000 307,358 .31 447,515 40,308 0 [] 992,201 3,600 $1,006, 892
Loag-Ters Techaical

Predeparture [] [] (] .08 [} 31,000 131,000
Trainieg ] (] [} 7,0 4,02 ] $417,028
[nperience Anerica ] ) ] 8411 6,411 (] 86,411
Tollov-on {2) (] ] 11,113 ] 11,113 $11,113
Idslaistrative ] ’ [} %, 35,010 ] 335,010
ToTiL ' ] [} [} ] [ ] 459,347 42,913 459,341 42,91 $502,260
Loag-Tera dcadenic

Predepartare ] 1,476 16,889 0 [ ] 19,365 $18,38%
Training ] 155,124 138,13 (] 493,560 ] 3493,060
Bxperience dnerica [} 2,422 5,16 [] 1,860 0 37,668
Tollos-on (2) ] 2,012 5,203 ] ] 8,015 38,075
Adefnistrative 0 19,950 .13 [] 61.140 0 861,740
1074L ] (] 18,996 §,20 385,112 22,152 0 0 $63,268 268,448 $509,708
TOTAL TRAINING 267,400 21,000 485,454 31,588 802,681 62,452 159,347 42,913 2,014,898 163,954 $2,178.850
OTEREEAD 0% §.400 1,804 13,24 3. 0 31,285 131,285
LOCAL 4DNIN. SOPPORY

psC 93,300 35,000 36,150 18,582 ] 143,600 $143.600
hedit 20,080 20,400 0 $20,000
Iralnation 20,000 20,0m0 [ $20,000
TOTAL LOC. 4DN. SUPPORY [} 33,300 ] 35,000 20,009 36,750 20,000 38,508 40,000 141,638 $183.433
CORTINGINCY (3) 2,562 2,982 2,562 2,541 10,247 0 10, U7
PIOJICY TOTAL 265,970 65,180 100,016 74,192 825,249 112,486 481,500 85,398 2,065,143 238,857 $2,40¢,000

1. Bxpariesce dnerica line ilem zosts are sinisal in sdort-tern prograns becanse activities are bailt into program costs
2. Tollov-o0 progras costs are fally connted fa the year that the participant fmitistes trainicg, bot will be disbursed over two years
3. Contingency line itom is a residecl amoont.  lnflation is bailt iato progran cost totals
at 2 rate of 6% for educational costs and 4% for other coats. componnded seniamamally
8. Local costs budgeted were converted at » rato of § gourdes to § 0.5 dollars.
For local costs budgeted, the Ilmitatica that applfes is the smovat of gosrdes ualts and sot the estimated U5 dollars equivalent shosn in the above budget.
5. dn overhead of 30% has been added to in-comntry local costs coxtracts for orieatation seminars, acadesic resediation and folicn-on sessions.
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Short-tera Technical
Long-ters Technical
Long-tern dcademic
Total Training
Overkead 30%
Project Ranagesent
PSC
fudit

Evaluation

Contingency

PROJECT TOTAL

294,408
¢

0
294,408
6,480
33,300
0

0

2,562

336,750

k1]

"3

Table 3

334,658
0
182,384
517,042
1,604
35,000
0

0

2,562

562,208

CLASP [1/Haiti Budget Summary By Year

457,815
0
407,34
865,138
13,284
36,750
0
20,000

2,582

937,735

1. A1l costs are funding reservatioes through vafunded PIO/Ps to fully cover training
costs for participasts fnitiating training ia that year. Chligations of project
funds will be made through a PI0/T buyiz to the OIT central contract.

Nuaber Cost
{9 0
0 502,260
9 ]
56 502,260
3.9

38,588

20,000

0

2,561

58 $67,308

----- - Project Total -

Hunber Cost

] 81,086,882
19 502,260

0 $589,708

9 $2,178,850
$31,265
$143,638
$20,000
$20,000

$10,247

19 §2,404,000

Tanber

120
19
14

153



Table 4
Project Obligation Schedule by Functional Account

(US ¢ 000)
Account Year 1 Year 2 Year 3 Year 4 Total
Health 350 300 204 100 950
Education 200 200 150 150 700
Agriculture 100 100 100 100 400
Private Sector 150 100 50 50 350
Total 800 700 504 400 2,404

B. Financial Issues

l. Cost Estimates

The preceding tables contain the project obligation summaries
and details by activity, input, and year. The project funds will
be obligated as described in Table 4 through a Buy-in to the
central OIT participant training contract with annual PIO/Ts and
several direct AID contracts in Haiti. {he training numbers in
Tables 2 and 3 represent funding reservations made through unfunded
PIO/Ps to fully forward fund all participants beginning training in
each year. Funds for follow-on activities will be reserved for
each participant and obligated through an in-country centract.

Training costs budgeted for the project are derived from the
Training Cost Analysis budget generator developed by A.T1.D.'s
Office of International Training (OIT). Detailed project and group
budgets are attached as annexes and include the calculations and
assumptions on which they are based.

All training costs are based on conservative estimates. The

Mission expects that actual contract and training costs can be
lowered through aggressive cost-containment measures by the

placement contractor. If vealized, these savings will permit an
increase in the number of participants sponsored under the project.

Inflation estimates of 6% for educational costs and 4% for
non-educational costs, compounded semi-annually, are built into the
training cost estimates. The inflation calculations have not been
separated from the program cost estimates so that they can be

reconciled with the TCA estimates and used for monitoring the
budget line items during project implementation through a

standardized TCA reporting format,
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It should be noted that the semi-annual compounding of ..sts,
beginning six months from the project starting date, results in a
considerably higher allowance for inflation than would result from
the more genera%ly accepted nominal straightline method starting in
the second year of the project. This relatively high inflation
allowance minimizes the need for a higher contingency allowance.
Furthermore, the nature of training projects is that flexibility
for contingencies can be achieved by varying the number of
participants, an action whichk, within reason, will not adversely
affect achievement of objectives.

2. Cost Containment

USAID's experience has been that it is difficult to contain
costs given the small staff and the necessary use of the OIT
placement contractor. [However, the Mission will continue to
moni tor the placement contractor's choice of institutions and rate
gegotiations, and will make a continuing effort to keep these costs

own.

In the areas within its control, USAID will take the following
cost containment measures:

0 USAID/Haiti training office and technical offices will
participate more actively in recruitment, selection, and
follow-on to minimize additional contracting requirements
for in-country assistance.

o} The placement contractor will be encouraged to place
participants in smaller and less expensive trailning
Institutions as long as the program quality can be

maintained. The placement contractor will be instructed
to negotlate in-state tuition rates or tuition waivers

for outstanding students.

) Participants will be processed in larger rather than
smaller groups whenever feasible to achieve economies of
scale and price negotiation leverage for such services as
English language training, room and board,
transportation, escorts, and facilities rental.

o Activities will be tightly scheduled and generous lead
times allowed, so as to maximize the possibility of
obtaining the least expensive facilities and services.

0 The amount of English language training given in the U.S.
will be reduced and that given in Haiti increased. All
short-i~mm programs will be conducted through Haitian
interpreters who are familiar with the technical content
of program in order to minimize language training
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0 Training costs will be closely monitored using TCA
project reports.

3.  Country Counterpart

Host country counterpart contributions are not required
because the project will not involve a bilateral agreement with the
Government of Haiti. Project Ffunds will be obligated through
direct A.I.D. contracts. (Reference State 184672, June 1988)

C. Methods of Implementation and Financing

The implementing institution for placement and monitoring in
U.S. training institutions will be the central placement contractor
for OIT. USAID/Haiti will Buy-in to the contract for specific
services. In-country support for administrative assistance,
English language training, and follow-on training and activities
will b2 contracted directly by the Mission.

Funds have been provided for an end of project audit of the
in-country contracts. Audits for the central OIT contract are
included in the AID/W audit responsibilities.

Table 5
Methods of Implementation and Financing ($000)

1. Direct AID Contract
Buy-in to OIT

contract for
participant training Direct Reimbursement $2,014

Local contracts for
ELT, orientations and
follow on seminars,

and Alumni
Association Direct Reimbursement $ 171

2, farticipant training
ocal administrative

costs Direct Payment $ 23
3. Personnel - PSC Direct Payment $ 144
4. Audits/Evaluations Direct Reimbursement $ 410
Direct AID Contract
Inflation/contingencies 12
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V.  IMPLEMENTATION AND EVALUATION PLAN

A. Administrative Arrangements

AID/W Responsibilities. The unique neture of the CLASP II
program as a_ reglonal program encompassing individual mission
projects requires a continuing role for LAC/DR/EHR in program
oversight, evaluation, training and orientation of mission
personnel. LAC/DR will be responsible for the following functions:

1. In active collaboration with the missions, LAC/DR will
issue policy guidance and monitor project implementation
to ensure compliance with the policy guidance and program
objectives. Bureau oversight functions will include
review and approval of SIFs, CTPs and CTP updates;

2. Manage a proces:; evaluation, similar to that carried out
under CLAST 1, to assist both LAC/DR and the field
missions in identifying and resolving implementation
problems;

3. Design and implement, jointly with missions, an impact
evaluation;

4. Assist in providing training and orientation to mission
personnel in CIS, TCA, Experience America, follow-on, and
other project activities;

5. Implement the Congressional earmark projects in close
collaboration with the field missions;

6. Serve as a liaison with Congress, the press, and other
outside parties; and

7. Perform standard Bureau backstopping support for mission
CLASP projects.

USAID Responsibilities. The project will be managed by the
USAID/Haiti Human Resources Office's Education and Human Resources
Division (HRO/EHR). Direct project management responsibilities
will reside in the Training Office in HRO/EHR), and will be
supervised by the HRO/EHR Division chief.

Recruitment, screening, interviews, and pre-departure
preparation will be the responsibility of the training office in
HRO/EHR, and the new project-funded PSC project coordinator
position. The PSC will be responsible for day to day project

implementation and management responsibilities and will work
closely with technical offices in recruitment, selection, training

needs assessments, and preparation of specific training requests
for each group. The FSN training officer will be responsible for
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assuring that all relevant AID participant training regulations are
adhered to. The Training Office will prepare a standard
orientation to the project objectives and selection criteria for
all participating PVOs and other organizations to assure that
nominations are apprnpriate for the CLASP II program. The
technical project officers will be the primary contact for PVOs and
other grassroots organizations working in their sectors.

Pre-seiection of candidates will be the responsibility of the
USAID/H Training Office. The pre-selection process is intended to
develop a pool of qualified candidates at least twice as large as
the number of scholarships available. All final candidates will be
interviewed by a USAID selection committee. The selection
committee will use a weighted numerical system for rating
candidates in accordance with the selection criteria and will
record the ratings. The selection committee will be chaired by the
HRO/EHR Division Chief. The committee will include the Training
Officer or her assistant, a representative of the Program Office,
and a representative of the appropriate technical division.
Nominations for the journalist training will be received by the
USIS representative, who will also participate in the selection for
that program.

USAID/H will contract locally for specific program support
services as needed. Such contracts to local human resource
development  organizations will cover selected orientation
presentations, in-country English Language Training (ELT),
administration and support of an alumni association, and follow-on
seminars in management concepts and techniques. Approximately 19
follow-on seminars are anticipated.

The USAID/H Training Office will be responsible for
participant training monitoring, maintaining all participant data
on the CIS database and for preparing all required documentation
(PDF, PIO/P, PIO/T etc).

The Mission will execute a Buy-in, obligated through a PIO/T,
to the worldwide OIT contract for participant training placement
and monitoring. The OIT contractor will be responsible for
identifying appropriate training programs for each individual or
group in accordance with the instructions in the PIO/P, presenting

the Mission with at least three alternative programs, negotiate
training costs, arrange for participant placement, and monitor the

participants' progress while in the U.S.

B. Implementation Plan and Schedule

The crucial elements of implementation of participant training
are the contracting of required assistance and timely recruitment
and selection of candidates and identification of appropriate
training opportunities. The key contracting actions required in
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the CLASP II/Haiti project will be the recruitment of a local PSC
to administer the project and small contracts with local

organizations to conduct orientation sessions, provide in-country
English language training, administer the alumni association, and

conduct follow-on training sessions.

The lead time for identifying training opportunities is
probably the single most important contributor to both cost
contaimment and placement in hi§h quality, appropriate training
situations. OIT minimun recommended lead time is three months for
short term programs and six months for long term programs. While
the training request can be initiated with a profile of prospective
candidates, once a training institution has been selected it needs
detailed inforwation about the specific group to be trained in

order to prepare an appropria*» program. This places the burden on
the Mission, and specifically on HRO's training office and the

responsible technical office, to initiate recruitment and selection
procedures as far in advance as possible.

USAID/Haiti is planning to obligate funds and initiate all
training programs within the first four years of the project.
All project participants are expected to return to Haiti by the end
of year five. This "front-loading" of the program will serve the

Mission's interests by reducing the impact of inflation on program
costs and allowing enough time to get the alumni association and

other follow-on activities underway.
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The illustrative implementation schedule is as follows:

Project Year 1

Project Authorization June 20, 1990
SOW prepared for PSC position June 25, 1990
PI” 'T prepared for 1990 OIT buy in June 25, 1990
PSC position advertised locally June 27, 1990
Training Office prepares

CLASP II briefing materials for PVOs June 28, 1990
Recruitment begins for first ST

groups in health and education June 29, 1990
PSC selected and contract negotiated June 30, 1990
PSC begins work July 23, 1990
Interviews for first ST groups July 23, 1990
Local solicitation for follow-on

contractor begins August 1, 1990
PIO/Ps for ST groups sent to OIT August 16, 1990
PSC annual workplan submitted August 17, 1990
Orientation sessions for ST groups October 8, 1990
First ST health group leaves for

US training October 13,1990
Follow-on contract negotiated October 30,1990
Recruitiment for MPH and Education November 1,1990

participants begins
ST groups return, debriefing sessions November 30,1990
Health MPH and Education candidates January 10,1991

selected
PIO/Ps for MPH participants initiated January 15,1991

Recruitment for ST groups in agriculture,
democracy, and private sector initiated January 15,1991
PIO/T prepared for FY 1991 Buy-in to
OIT contiact When 1991 funds are
available



Project Year 2

PSC annual workplan submitted

Follow-on contractor annual workplan
submitted

MPH candidates depart for US ELT

Recruitment begins for 1992 academic
articipants

Foflow-on seminars begin

Alumni association established

MPH candidates begin programs in US

ST groups leave for training

Academic participants for 1992 selected
Academic participants begin in country

ELT as needed
PIO/Ps for academic participants
sent to OIT :
PIO/T prepared for FY 1992 Buy-in to
OIT contract

Project Year 3

PSC annual workplan submitted
Academic participants leave for
US ELT programs
Academic participants begin US
academic programs
First group of MPH candidates
returns
PIO/T prepared for FY 1993 Buy-in to
OI% contract

Project Year 4

PSC annual workplan submitted
Long term technical participants
begin in-country ELT
Long term technical participants
epart for US training

Second group of MPH candidates returns

Project Year 5

Long term technical participants
return to Haiti
Academic participants return to Haiti
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April 15, 1991

April 15, 1991
June 28, 1991

July 1, 1991
July 1, 1991
July 1, 1991

September 1, 1991
Dates appropriate for
trainee schedules
September 1, 1991
November 1, 1991

November 1, 1991
When 1992 funds are
available

April 15, 1992
June 1992
September 1992
January 1993

When 1993 funds are
available

April 15, 1993

May 1, 1993
August 26, 1993
January 1994
June 1994
July 1994



Project Year 6

Final follow-on seminars completed July 1995
Project audit conducted August 1995
PACD August 1995

C. Contracting Plan

Position Contracting Mode Amount

Project coordinator Local PSC $144,000
and expenses

Alumni Association Local Contract $54,980
administration

In ccuntry ELT Local Contract $35,419

Follow-on seminars Local Contract $80,601
and Orientation Local Contract
seminars

US training placement Contract Buy in  $2,014,000

D. Monitoring and Evaluation Plan

l. Program Monitoring and Evaluation

Background

Evaluation under the CLASP I project has consisted of an
ongoing set of activities carried out by a central contractor under
an 8a set-aside. This contractor reports to LAC/DR/EHR and is
financed with a combination ~f CA and LAC regional funds. Some
field missions have conduct.: their own evaluation activities using
independent contractors. Accivities have varied according to the
needs and interests of each mission.

Centrally funded CLASP I evaluation activities have covered
the following:

- The initiation and maintenance of the CLASP Information
System (CIS), a comprehensive dacabase that provides
up-to-date information on each CLASP I Peace Scholar
(including age, sex, academic background, socio-economic
status, leadership status, urban/rural location), and the
nature of the training program to be undertaken.

- The administration of questionnaires to CLASP trainees
immediately prior to their departure from the U.S. and
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within six months of their return to their country of
origin. These questionnaires assess trainee satisfaction

with the U.S. training experience, trainee attitudes
toward the U.S., their views regarding specific aspects

of the training experience, and follow-on.

Individual  country reports that address mission
compliance with CLASP policy guidance as well as adequacy
of managemsnt and implementation of the CLASP program.
Country ieports also summarize country-specifiz data
available from the exit and returnee questionnaires.

Data from this ongoing evaluation have been invaluable to the
LAC Bureau in its management and oversight of the CLASP program:

(1)

(2)

(3)

The CIS provides the LAC Bureau with an official and
up-to-date tally on status of new trainee starts and on
compliance with CLASP policy targets which are used for
reporting purposes within and outside of A.I.D.;

Insights from the country reports have been very helpful
to both missions and AID/W in guiding adjustments to

country-specific programs; and

Finally, and perhaps of most significance, insights
gained from the ocountry specific evaluations have
provided a useful base for sharing between missions
experiences gained and lessons learned as A.I.D. enters
the fifth year of this highly innovative program,

Specific Nature of CLASP II Evaluation Design

Experience with the evaluation of CLASP I and with evaluation
in general has shown that investments in evaluation are worth
undertaking when at least two conditions are met:

There is a genuine interest in and need for the data to
be collected (e.g. the originator of the data request
faces uncertainty regarding the answer to one or more
questions where the answer can only be obtained through
investment in an evaluation and/or where conflicting
opinions are such that an evaluation study is required to
obtain the answer to the question); and

The results of the evaluation will actually be used to
implement programmatic changes (e.g. the wuser has
sufficient authority and leverage to make the changes
required).

These two criteria, 1level of uncertainty/conflict and
leverage, will serve as the guiding principles for investment in
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the CLASP II evaluation. In addition to these basic criteria,
additional important considerations were identified in a CLASP II
impact evaluation design workshop held May 3-5, 1989 (see Annex
H). These other conditions for effective use of the evaluation are
as follows:

- The key wusers of the data (e.g., AID/W and field
missions) must both take on ownership of the data
collected. This means that AID/W and field missions must
have input into guiding both the design of the evaluation
activities and their implementation;

- Data must be collected and reported on a timely basis:
questions and information needs of today must be
addressed today and answers provided while the questions
are still relevant and the answers needed;

- Reporting of data must be done in such a way that it is
easy to read and readily lends itself to use by the
originator of the data request;

- Data on ''process" (the way in which students are
recruited, selected, and oriented and the way in which
training is carried out in the U.S.) and data on "'impact'
(information obtained on the effects of the training
program on the trainees after they have returned home)
must be closely linked.

The above conditions call for a dynamic and flexible design
for the CLASP Il evaluation that: provides information on a timely
basis, is sensitive to field mission needs, and provides AID/W with
the data that it needs for program accountability.

Listed below are the categories of information needs that will
form the basis for CLASP II evaluation activities:

1. Information that will permit both AID/W and field
missions to track policy compliance under CLASP Il and to
describe the U.S. training experience,

These data, commonly referred to under CLASP [ as
''process evaluation" data, include information on all
CLASP II trainees «collected through the CIS plus
information from trainees collected in the form of exit
%ﬁestionnaires immediatelytirior to their departure from

e U.S. The sample, ho for CIS and for the axit
questionnaires, will be comprised of 100% of all CLASP II
trainees. To provide continuity between the CLASP I and
CLASP II databases, existing data instruments being used
under the CLASP [ evaluation will continue to be
applied. However, they will be updated and revised to
retlect additional varying CLASP II evaluation data needs.
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Data on compliance with CLASP II policy guidelines from
the CIS database will be made available to AID/W and
field missions semi-annually.

Information that will permit both AID/W and field
misslons to assess adequacy of field mission management
and impleméntation procedures.

Continuing activities initiated under CLASP I, it is
anticipated under CLASP II that each mission will be
visited once every two years to assess: adequacy of
mission recruitment, selection, and screenin procedures;
adequacy of development and specification 0
individualized training plans; adequacy of pre-departure
orientation; adequacy of quality of the U.S. training
experience (academic/technical ~training as well as
Experience America); and adequacy/relevance of the
follow-on program. Reports, to be no more than 15-20
pages in length, will be shared with the individual CLASP
mission whose program is under review. Individual
cm_mtr?' reports will highlight what each mission is doing
"right" vis a vis management and implementation
procedures that might be shared with other CLASP II
missions. Suggestions will also be provided for areas
where improvement is needed.

Information that will permit both AID/W and field
missions to assess the ettectiveness of 1ndividual
training programs and to take appropriate actions to
apply lessons learned both to the expansion/extension of
Yraining programs that are dolng well and adjustment/
termmination of programs that do not seem to be meeting
thelr objectives.

A

This category of data addresses what have been referred
to under CLASP I as "impact' data. CLASP I impact data
gathering activities have been limited to questionnaires

administered approximately six months following the
return of trainees to their country of origin and the
recent initiation, in Central America, of a series of
pilot case studies to explore the feasibility of using
qualitative data collection methodologies.

Under CLASP [I, "impact" evaluation will be adjusted
somewhat. Instead of a questionnaire administered to all
trainees one or more times upon the trainees return to
country, evaluation will consist of a series of studies--

some country-specific, some carried out over a sample of
CLASP II countries, These studies will have a strong
qualitative orientation, utilizing quantitative data
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collection methodologies when appropriate. They will be
carried out on a 'demand" basis (e.g., as AID/W or a
field mission has one or more specific questions for
which an immediate answer is needed. The studies will be
carried out in such a way that: (a) the results will be
provided in a timely fashion to the originator of the
data request; and (b) data from consecutive studies can
be compiled, across countries and across studies, to make
broader observations on CLASP II outcomes.

An illustrative list of generic questions to be addressed
under this aspect of the CLASP II evaluation is provided
in Table 6. It is important to stress that these
questions are illustrative and will be refined during the
first year of CLASP II through a collaborative process
which will invite field mission involvement both in
identifying the questions to be posed and in guiding the
procedures used to collect data to answer these
questions. Data will be collected bo:h on CLASP II
trainees and on a select group of CLASP ! returnees, both
to document the CLASP I experience and to obtain insights
useful for the implementation of CLASP II.

Implementation of CLASP II Evaluation Activities

Overall responsibility for the CLASP II evaluation will lie
with LAC/DR/HRO/E.  One HRO/E staff person, responsible for
providing oversight as well as liaison with AID/W and field
missions on a full-time basis, will oversee the activities of a
central contractor. This contractor, to be selected during the
first year of CLASP II (FY 1990), will be responsible for
collecting data required by AID/W for purposes of program
monitoring and oversight. The contractor will also be responsible
for processing and implementing mission Buy-ins to carry out
studies to meet specific mission information needs.

The contract will be structured in such a way that it can be

accessed to design and carry out studies to address specific
questions and information needs as they arise during CLASP II
implementation. A careful design process, to be carried out during
the first year of CLASP II with active mission involvement and
participation will result in a conceptual framework that will guide
the CLASP II evaluation for the ensuing five years.

The following are anticipated outputs/accomplishments during
the first year of the CLASP II evaluation:

1. The revision/updating of both the CIS and exit

questionnaires to meet both AID/W and field information
needs under CLASP I.
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The development of a series of ‘'constructs" (e.g.
Culturally relevant data categories) to guide collection
of information on such aspects as 'leadership," "career
development,'" and '"knowledge gained about the u.S.," as a
result of the training experience.

A set of basic methodologies to be used both in carrying
out AID/W and field funded activities that focus on
examining the effectiveness of specific training programs.,

A conceptual framework to guide CLASP II evaluatiocn

activities plus an implementation plan for year two that
includes studies of specific interest to AID/W and

missions that can be carried out within available funding
levels,
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ILLUSTRATIVE LIST OF QUESTIONS
FOR CLASP [T "IMPACT" EVALUATION

Trainee knowledge of the U.S.

Has the trainee's knowledge of the U.S. changed in any
way since going to the U.S. for training?

What have been the nature of the changes?
Which aspects of the CLASP II process (pre-departure

orientation, U.S. training, home-stays, follow-on) seem
to have contributed to these changes, and in what ways?

Career Advancement

To what extent are CLASP II returnees advancing in their
careers (increased status on the job, increased
responsibility, promotion in rank, increase in pay, etc.)?

What aspects of the CLASP II training program seem to
have made the most contribution to these advancements?

Leadershig

In what ways have CLASP II returnees' leadership skills
been enhanced as a result of their training in the U.S.?

What are they doing with these skills that they did not
do prior to departing for the U.S.?

What elements of the CLASP II program (pre-departure
orientation, U.S., training, follow-on) seem to have most
contributed to the above?

Effectiveness of Short-term Training Programs

Are there any specific types of short-term training
programs common to a number of missions that seem to be
more effective than others in enhancing career mobility
and leadership skills and that should be recommended for
broader application?

What are the characteristics of these training programs?

Are there any specific types of short-term training
programs common to a number of missions that seem not to
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be effective in enhancing career advancement or
leadership skills?

Effectiveness of Long-term Training Programs

- What types of long-term training programs seem to be the
most effective in terms of promoting career advancement
and enhancing leadership skills (e.g.  two-year
undergraduate, four-year undergraduate, junior year
abroad, Master's degree training)?

- Under what circumstances are these programs best carried
out and how should they be designed so as to assure
maximum impact?

- What elements of the CLASP [I experience seem to have
contributed most to the above?

2. Mission Monitoring and Evaluation

Project monitoring will be the responsibility of the USAID
Training Office in HRO/EHR, and under the supervision of the chief
of the Human Resources Office. Project monitoring will use various
mechanisms, including the CLASP II process evaluation, CIS and TCA
reports, participant progress rteports submitted by the placement
contractor, and quarterly progress reports from the local PSC and
follow-on contractors. All financial reports submitted by the
placement contractor will be in the TCA format.

Imediate feedback on the adequacy of program selection,
orientation, and placement procedures will be obtained through the
CLASP II process evaluation exit questionmaires and the debriefing
of all participants upon their return to Haiti. The PSC project
manager will prepare a systematic debriefing format and keep
records of alf J;briefing sessions. On am annual basis, the
training office will prepare a synopsis of responses and recommend
improvements in the procedures if necessary.

Evaluation of the impact and utilization of the training will
be part of the follow-on seminars and aluani asscciation meetings.
Feedback on the value of the follow-on seminars will also be
collected in a systematic format at the end of each session. All
such assessments will be conducted by the Training Office staff
rather than the follow-on contractor. More formal evaluation will
be conducted by the CLASP Il process evaluation contract as
described ahove. In addition, the Mission has budgeted funds for a
Buy-in to the process evaluation for specific case studies of
training types or groups if it is deemed necessary by the Mission.
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VI. SUMMARY OF PROJECT ANALYSES

A. Social/Institutional Analysis

1. Methodology

The SIF identified the groups to receive training priority
under this project by identifying groups in Haitian society within
which significant leadership is exercised so as to influence the
course of social, economic and political development at the
national, local and intermediate levels in a manner that will
promote  CLASP  objectives. The analysis leading wup to
identification of the target groups was conducted by an AID/W
project development officer in collaboration with the Mission's
technical and program staff and social analyst. Interviews were
also conducted with individuals represeiiting a cross section of
Haitian society, as well as members of the U.S. Embassy's
Political and Consular offices and USIS. USIS also participated
actively in review of the project paper.

Sector assessments and other pertinent studies were also
consulted in performing the analysis. These included the
Agricultural, Education and Human Resources, Health and Private
Sector Assessments, the Democratic Needs Assessment, the Country
Development Strategy Statement, the FY 90/91 Action Plan, the
preliminary Assessment of the Presidential Training Initiative for
the Islands Caribbean (PTIIC) project, and the Social-Institutional
profile for Regional Development.

Several of the groups identified by this analysis were
selected for further review based on program concerns, legislative
restrictions on providing assistance to the Government of Haiti,
imigration issues raised by the Consular Office and the PTIIC
target groups.

2. Definitions

Economically Disadvantaged. For the purposes of this project
economically disadvantaged is defined as having an income not
exceeding the Haitian minimum taxable income currently 20,000
gourdes per annum, $2,759 at the present rate of exchange) by more
than 258, In other words, to qualify as disadvantaged, a candidate
for training will have to have an inceme of less than $25,000
gourdes ($3,448).

The ceiling was set slightly above the minimum taxable income
to allow a wider selection of training candidates since salaries
are high in Haiti and literacy is low. AID drivers receive more
than 35,000 gourdes, and the illiteracy rate is over 75%. There
are thus relatively few Haitians who can profit from training in
the U.S. in such a way as to significantly enhance their potential

. 63 -

70"



to contribute to Haitian development and, particularly, the
democracy and free enterprise promotion aims of this project. Thus
a too rigorous definition of disadvantaged would paradoxically
defeat the very purpose of improving the condition of the
disadvantaged on a national basis.

Training lower to mid-level professionals under the
USAID/Haiti program can have a particularly important impact on
Haitian development in view of the large role of PVOs, through
which U.S. aid to Haiti is largely channeled, and the dedication of
PVO staff to improving the lot of the disadvantaged.

To further assure that the training under the project benefits
the disadvantaged, a special effort will be made to recruit

candidates who have shown a commitment to working in rural farming
areas and small communities, and preference will be given to

candidates who: work in such areas; evidence a commitment to
meeting the needs of the absolutely disadvantaged; have the
greatest potential for contr.puting to social, economic and
political development upon completion of training; ~re of the

lowest socio-economic status; and come from clearly wuisadvantaged
families, 1i.e. whose parents were smallholder farmers, Ffarm

laborers or members of the urban poor.

Socially Disadvantaged: In the Haitian context, women are
considered to be socially disadvantaged.

Leader: Individuals who exercise some influence over the
thoughts and actions of others, A leader may or may not be in a
formal position of authority, but rather is recognized as someoile
in an organization or community who can initiate action and whose
opinion is respected.

Potential Leader: Potential leaders are individuals, usually
youth, whose actions, achievements, attitudes, and communication
skills indicate a potential for leadership. In some cases, the

individual may already exhibit many of the traits of a leader, but
may not be recognized as such due to age.

Rural: All areas outside of Port au Prince are considered to
be rural For the purpose of the CLASP II/ Haiti Project.

Elite; The '"elite" are defined in financial and political
terms. The '"politically elite'" include high level government
officials and their immediate families. The "financially elite"
consist of individuals who could reasonably be expected to finance
a U.S. college education using personal or family funds.

Youth: An individual under twenty-five (25) years of age.
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3. Target Groups

The following target groups, classified by sector, were
identified by the SIF as having the highest priority for training:

Agriculture and Rural Development

peasant ascociation and cooperative members
comnunity development workers

agricultural extension workers

Business

Tabor union officials
foremen

craftsmen and women

small businessmen and women
credit union officials

Democratic Initiatives
community leaders

human rights workers
legal assistance workers
media representatives

Education

teacher association members
teacher trainers

school proprietors and headmasters

Health
nurses
auxiliaries and family planning workers

Youth

student association members
neighborhood association members
girl and boy scouts

coaches

Two key leadership groups have been added to this list during
the process of writing the project paper so as to take best
advantage of the opportunities for long term and academic training
that will be provided by the preject, supervisory agricultural
extension workers and education program supervisors.

Other groups of relatively low priority, such as girl and boy
scouts and coaches, have been or will be removed to adjust to the
reduced amount of training found to be possible as compared with
the SIF estimates.

The most important rationale for selection of these groups was
the promotion of non-traditional leaders (i.e. leaders from outside
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the military, church and traditionally dominant business group) who
represent a growing force in Haitian society and present a
potential for strengthening free enterprise and democratic
Institutions in Haiti. Even many in those groups which sound
traditional, e.g, agricultural extension workers, will be non
-traditional in that many of their members will be employed in the
private sector (most often by PVOs) rather than by the Government.

The nature of the leadership role of wne groups selected is
self-evident, though individual leadership achievement and
potential will also be considered. What the groups are expected to
accomplish is set forth in detail in section III.B.2. above,
project strategy. It may be summarized, not surprisingly, as
leadership in promoting socio-economic development, including
development of democratic pluralism and free enterprise. Some
groups, such as journalists and, in part, educators were chosen for
their particular ability to contribute to the strengthening of
democratic values. Others were chosen for their role in key
sectors, such as agriculture, small business and health, and
potential to strengthen the socio-economic fabric. The spread
effect from training the members of the selected groups will come
Erom the fact that they are in leadership roles, and, in some
cases-teachers and journalists are again a good example--from the
very nature of their activities.

The choice of groups in the SIF can perhaps best he understood
by the analysis of Haitian leadership patterns it contained, which
may be summarized as follows. Leadership, power and influence have
traditionally resided in three segments of Haitian society, the
army, the Catholic Church and businessmen. Of these, the ammy's
influence is preponderant. Haiti's militarist tradition, which
emerged from its colonial past and decades of armed struggle

leading to independence in 1804, has given rise to an authoritarian
state, centralizing power and public services in Port au Prince and
concentrating power in the hands of the president, who governs as a
strongman while he enjoys the support of the army. The president
usually tries to extend his term of office beyond the limits
established by the constitution, which he typically uses as his
personzi chtarter to reflect his political conception of the state.

Civilian control and administration are nominal in secondary
cities and virtually non-existent in rural communities. Effective
control at those levels is exercised by the military, which
subdivides the country into military departments, districts and
sub-districts headed, respectively, by colonels, captains and
lieutenants. A corps of rural police (chefs de section) operating
under military command, hold sway at the rural community level
(section rural). The sectiou chief is virtually omnipotent in his
domain, He 1s empowered to levy taxes, fix fines, mediate disputes
and maintain civil records. He is usually recruited from a small
class of wealthy peasant families engaged in commercial activities,
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including grain speculation, and money lending. In many cases the
position is passed on from father to son. During the Duvalier
period a strong Tonton Macoute presence served to buttress
government power at this level,

The Roman Catholic Church has been a fixture of the power
establichment in Haiti since 1860 with the signing of the Concordat
governing relations between Haiti and the Vatican, Most ot the
best schools in the country have been run by the Francophile
Church, which has tended to bolster the position of the elite,

Businessmen's influence lies above all in their ability to
produce economic growth. They are one of the principal sources of
the nation's wealth., Consequently, any political change that
results in an increase or decrease in private investment has a
profound effect on the economy and, in turn, on the political
stability of the country. Businessmen have, in turn, influenced
the viability and policies of governments through business strikes
and pressure on high level gove.nment officials with whom they have
kinship and sccial ties.

The authoritarian state has effectively suppressed the
emergence of other leaders with broad influence in the hinterland
by neglecting it and keeping it in a permanent state of isolation
and powerlessness. A local leadership structure made up of elders
and other notables, including the houngan, Voodoo priest, have
evolved.

The peasant who has emerged from this environment is a rugged
individualist whose horizon is limited to his household, his nearby
kinfolk and some close neighbors with whom he may engage in labor
exchanges. He is suspicious of extra-familial relationships in
general, but particularly so of outsiders, especially those who are
perceived to have influence or power. For these reasons few
enduring and representative groups have emerged among Haitian
peasants.

Starting in the early 1950s donor agencies, PVOs, local
churches and missionary organizations began to promote the concept
of peasant group formation as a means to channel financial and
technical assistance to rural communities. In the early 1960s the
Government of Haiti launched the rural community council movement
to counter the influence of what it saw as foreign imposed
undertakings. Because the organizers of both movements relied on
local notables as an entree into the communicy, leadership in the
groups so organized were usually occupied by representatives of the
traditional local elite,

However, there have been some notable cases where these
groups, formed by outsiders, have sprouted roots and are evolving
into authentic local self help organizations. An outstanding
example is the groupement model, which has evolved as an
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adaptation of the cooperative concept. Groupements are groups of
10 to 15 members formed on the basis of pre-existing ties of
neighborhood, friendship and kinship,

A 1983 evaluation of a USAID supported Groupement Pilot
Project found that it was making significant progress in mobi'izing
and organizing peasants. The Local Resource Development I Project
during the 1985-89 period built on the foregoing experience
successfully combining it with an income generating approach in
enlisting peasant participation for environmental rehabilitation.
The resulting groups are effective channels for agricultural
extension services. Groupement savings were also found to serve
an important complementary role in agriculture, animal husbandry,
commerce and agricultural processing.

In additior, since the end of the Duvalier regime in February
1986, a multitude of groups concerned with the public well- being
have emerged, including political activist groups, human rights
organizations, labor unions, and professional, neighborhood and
ecumenical associations in Port au Prince as well as the
provinces. There has also been since February 1986 a relatively
free press.

4. Implementation

The selection criteria for participants specific to the Haiti
Peace Scholarship Project (as distinguished from those applying to
all CLASP projects) will also have an important bearing on the
social and institutional impact of their training. Those criteria
are;

o support for their candidacy from the community or other
group of which the training candidate is a member;

0 dedication to
- meeting the needs of the absolutely disadvantaged,
- working in rural agricultural areas and small
communities, and
- democratic values;

0 potential for contributing to social, economic and
political development upon completion of training;

o comparatively low socio-economic status; and

o clearly disadvantaged family origin, i.e. having parents
who were smallholder farmers, farm laborers or members of
the urban poor.

In addition to seeking community approval for candidates a
main channel of recruitment will be PVOs involved in important
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efforts to meet the needs of the disadvantaged in Haiti and
concerned about the growth of democratic institutions and free
enterprise.

In addition to technical training, many of the participants
will receive leadership, community and group organization,
participatory decision making, institutional development and
management  training, which will enhance their leadership
petential. Educators will receive training in civic education and
journalists will receive training in responsible journalism and
promotion of a democratic society.

The pre-departure orientation will give participants an
opportunity to consider what makes a democratic society function
effectively and what they can do to contribute to the development
of democratic institutions. Participants will consider these
issues again in follow-on training on their return from the U.S.
The follow-on seminars will also formulate, in the follow-on
training, objectives, work plans and strategies which should
enhance their leadership impact. Journalists and educators will be
brought  together during training in the U.S. for mutual
reinforcement.

B. Administrative Analysis

Implementation of  participant training projects are
particularly labor intensive. The time required for recruitment,
selection, orientation, and processing of participants is

substantial because participants often need considerable personal
attentlon tc help them prepare for the training. The nature of the

CLASP II program, with its emphasis on careful selection of
outstanding candidates and customized training to meet their needs,
increases this burden.

The existing Mission training staff, consisting of a training
officer and assistant training officer, will be supplemented by a
fulltime project coordinator for the CLASP II project. The
addition of this individual, and the assistance of the technical
offices in recruitment and selection, will enable the Mission to
handle the project implementation requirements. The PSC position
will last for the first four years of the project, during the peak
periods of recruitment and selection. The total number of
participants to be selected and placed in a given year will be as
low as 19 and never higher than 60, and the wmajority of these
participants will be processed in groups of 10-15 people,
Therefore, the proposed level of staffing will be adequate.

In country support services for orientation briefings, English

Language Training, administration of the alumni association, and
follow-on training seminars, can be easily obtained in Haiti.

- 69 -



During the PTIIC project, these functions were competently handled
by a Haitian PVO, the Human Resource Development Center. The
Mission foresees no difficulties in contracting out for these
services.

The Mission is convinced that this administrative mechanism

will enable the project to meet its objectives and provide high
quality training to well selected candidates.

C. Economic Analysis

Economic analysis of participant training projects is
difficult because the output--improved education and skills--is
difficult to measure in economic terms. Both AID Handbook 3 and
the AID Manual for Project Economic Analysis recommend against the
use of cost-benefit analysis for these types of projects because of
the difficulty of reliably quantifying the benefits of training.

The most appropriate and relevant means of assessing the
econanic feasibility of training projects is cost effectiveness
analysis. The key concept of the cost effectiveness approach is
that the analytical focus is on accomplishing the objectives rather
than the total amount of the costs per se. The purpose of the
analysis is to identify the least cost (or most efficient) means of
achieving those objectives. In other words, while the project
should not cost more than necessary to be successful, neither
should the objectives be sacrificed to reduce costs.

The CLASP program introduces complexities in the analysis that
limit valid anafy51s to the country and training group level rather
than the project or program level. First, the objectives of the
program require that all training take place in the U.S., which
eliminates the possibility of lower cost alternatives. Equally
importantly, the diversity in the program in terms of technical
fields and length and nature of training make '"effectiveness' and
"efficiency' very difficult to define on a program level. The most,
obvious measure of efficiency would be numbers of people trained
per dollar spent, but the range of short term and long term
participants in the program makes this meaningless. The other
possible means of measuring effectiveness is to cowpare the
eventual social and economic impact of different fields and types
of training. However, there are no data available that would
measure the relative economic benefit of, for example, six-week
technical programs in basic health care, eight-month technical
programs in restaurant management, and two year academic programs
in machine tools. Therefore, the only appropriate level of
Eostieffectiveness analysis is on the country and training group
evel,

On the program level, the appropriate approach is to assure
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that cost effectiveness considerations are integrated into the
design and implementation of the project. Two mechanisms for
incorporating these considerations are included in the design, The
first mechanism is the establishment of objectives and criteria for
acceptable training programs--that the training be appropriate for
the participant and that it substantively contribute to the
participant's career and leadership development. While the data
still lacks the rigor of scientifically significant results, these
criteria offer the subjective advantage of requiring training
personnel to review and justify the training in these terms.

The second, and more concrete, contribution to cost-
effectiveness is the institutionalization of cost containment
measures in the project. Cost containment is applied to specific
training groups and contracts, so the alternatives available are
more subject to analysis and comparison. For example, the
alternatives of in-country and U.S. based English language training
(or a combination thereof) or other preparatory training can be
analyzed in relatively straightforward terms because the results
(TOEFL scores) and costs are easy to measure. Similarly, the
choice between equally proficient technical schools with different
tuition rates is equally straightforward. In addition, the use of
TCA to compare and monitor contract costs on a line item basis
substantially improves the competitiveness of proposals and the
Mission's ability to control costs. This systematic review of
alternatives on a cost basis is the single most effective means of
assuring that the project is cost effective.

As the preceding discussion has shown, a definitive judgement
of the cost-effectiveness of the CLASP program cannot be made in
advance. The cost effectiveness of the project is in the details
of implementation rather than the design. The judgement can be
made that adequate measures have been built into the project to
maximize the cost effectiveness of the project by emphasizing the
training objectives and institutionalizing the use of cost
containment approaches.

D. Technical Analysis

The primary technical issues of participant training concern
those factors in the design and implementation of the program which
experience has shown to be important in creating successful
training programs. A.I.D. and its predecessor agencies have
provided scholarships to over 250,000 foreign nationals since 1949
and the collective experience has been reviewed in numerous
evaluations and audits in that period.

The evaluations of participant training programs have focused
almost exclusively on the operational issues of planning, design,
and implementation rather than on larger questions of impact and
usefulness of training. Therefore, the technical analysis will
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also concentrate in these areas. A few evaluation findings have
consistently and repeatedly been repurted in every region and type
of training program. Three key findings deal with procedures for
selecting participants and planning the training program, pre-
departure orientation, and post-program follow-on activities in the
home country. All of these factors discussed below, are
incorporated into the project design and will be implemented in the
country training plans and activities.

1. Procedures for selecting participants and planning the
training program. The success of the program eventually rests on
the ability and willingness of the participants to adequately learn
the desired skills (or to graduate) and to use the training
productively after returning home. Therefore, it is not surprising
that careful selection of the participants is crucial. Many people
would like to have scholarships to the U.S.- some will be better
prepared than others, more dedicated to their profession, or more
in tune with the goals of the project. Selection procedures should
therefore be organized to identify promising individuals by
encouraging the active participation of community groups, managers
and supervisors (for those who are employed), and other people with
a direct interest in the eventual use of the training. Standard
criteria should be established and used in assessing the candidates.

Beyond selecting promising individuals, the adequacy of the
training program in assessing the professional or training needs of
the individual (or group) and eventual placement in an appropriate
training program is essential. Therefore, program planning cannot
be done in isolation, but rather should include the active
involvement of the participant, his/her supervisors or managers,
and community representatives (if appropriate). Because these
individuals are in the best position to determine the types of
skills needed and how they will be used after return to the home
country, many potential problems can be avoided at this stage, when
it is least difficult and costly to make changes. In addition to
improving the training activities, this broad participation of
interested parties in the planning stage will help assure that
A.I.D., the participant, and the employer or sponsor have similar
expectations of what the training program is intended to achieve.
Different expectations of the program have been a common complaint
in many unsuccessful training programs. As part of this
cooperative program planning process, explicit plans for using the
tralning after return should be formulated at this stage.

The adequate development of a training request is a key step
in assuring a high quality training program. The training request
must include all relevant data about the participant which will be
needed by the training institution and trainers to orient the
program to the participants needs and expectations. While this
would seem to be an obvious statement, the transmission of adequate
information has been a recurring probles in many training
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programs. Therefore, all missions will emphasize the importance of
proper planning to the contract and FSN project managers. Of
course, the level of effort needed to assure adequate planning will
vary considerably with the type of program. Attendance at a
conference or seminar will require relatively little time and
effort to arrange, while a customized 9-month training program will
require substantial information, time and effort.

Training groups of people with related backgrounds and skills
is attractive ir terms of both administrative convenience and cost
savings. However, group training must be carefully planned in
order to meet the needs of all of the participants. One of the
most important aspects of group training is assuring that the
composition of the group is largely homogeneous in terms of
background, professional knowledge, and position. A common problem
is that groups are composed of people who are all individually
eligible for the training but who have highly diverse backgrounds
and training needs. This presents a significant, sometimes
insurmountable, problem to. training institutions in designing an
appropriate training plan. The difficulty of meeting the
participants' training needs in such a group is also significantly
increased by lack of timely and complete information about the
composition of the group. The importance of putting together a
compatible and technically or professionally homogeneous group
cannot be overemphasized.

2. Pre-departure orientation. In programs which involve
travel and training in third countries or in the U.S., orientation
to the training program, training language, travel plans, and
cultural differences are very important. While many of these
activities can be expensive and labor intensive, they are a factor
in the success or failure of any training program. Discomfort and
confusion inhibits the learning process and creates an adverse
impression of the U.S., thus reducing the degree of skill
acquisition and negating one of the major side benefits of U.S.
training--increasing understanding and relations between the U.S.
and citizens of other countries. Inadequate language skills
clearly limit skill and knowledge acquisition.

5. Follow-on. An important finding over many years has been
that some continuing activities are needed with returned
participants to assure that they are able to effectively apply the
training received. The relatively 1low additional cost of
establishing job banks, employment networks, alumni associations,
annual seminars to maintain or upgrade skills, or community project
funds to provide seed money for initiatives can ensure that
participants maximize the potential to utilize the training

received in the U.S. This type of follow-on program has not been
widely implemented and successful examples arc still rare,

However, the need for such programs is clear--it is the single most
common evaluation finding of the past 40 years.
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VII. ANNEXES

A.

ANNEX A

Page 1 of 4

LOGICAL FRAMEWORK

CARIBBEAN AND LATIN AMERICA SCHOLARSHIP PROGRAM (CLASP)
HAITI PROJECT
(521-0027)

Narrative Summary

Program Goal

To promote broad-based
economic and social
development in the LAC
countries.

Project Goal:

To encourage and
strengthen democratic
pluralism and free
enterprise market
economies in LAC
couantries.

Objectively Verifiable
Indjcators.

Increased per-capita
income.

Increased consumption and
income in poorest 50% of
society.

Greater participation in
economic and social
progress by poorer and
disadvantaged groups in
society.

Means of Verification

National economic
statistics.
Program evaluation.

Project Evaluation
National statistics

Assumptions

Functioning democracies and
free market economies will
result in long term stability
and economic growth.

Other National and
intemational economic
assistance programs contiiue
at present levels,

Distuptive outside forces do
oot intensify destabilizing
efforts.

Leadership and skills training
for middle and lower socio-
economic classes will
strengthen participation of
tbese groups in economic
and political progress.

Active economic and politica
participation by targeted
groups will strengthen
societal commitment to
pluralism and free
ernterprise.

Participant selection
procedures successfully
identify current and potential
leaders.

The scholarship program

advances the careers and
influence of the participants.

s



Narmrative Summ

Program Purpose

To equip a broad base of
leaders in LAC countries
with specialized skills.
training, and academic
education and an
appreciation and
understanding of the
workings of democratic
processes in a free
enterprise economy.

Objectively Verifiable Means of Vernificatiog
Indicators

Process Evaluation
Impact Evaluation
Project Repons

Retuned Peace Scholars
are employed in their areas
of expertise and are
applying the skills leamed
in the US.

Returned Peace Scholars
are zctive and influential in
community or professional
affairs.

Peace Scholars have
benefitted from the
program in terms of either
finding a job or having
increased responsibility or
salary in an existing one.

Peace Scholars have
maintained some linkage
with the U.S. after retum
home.

ANNEX A
Page 2 of 4

Assumptions.

The nature and length of
training and Experience
America has significant
impact on anitudes and skill
levels.

Training program facilitates
carcer advancement of Peace
Scholars.

Association with the U.S.
does not impede leadership
status in commuaity.

Democracy values can be
transferred through training
programs and exposure to
US.

Missions are successful in
selecting leaders and
potential leaders and in
developing appropriate
training programs for them.



Namative Summary

Haiti Project QUTPUTS
1. Program_Requirements

la. Project is consistent
with program guidelines

2. Peace Scholar selection
and recruitment procedures
identify leaders and
potential leaders.

3. All Peace Scholars given
adequate pre-departure
preparation in language,
skills, and remedial
academic preparation.

4. Al programs and
contracts use TCA
methodology and use cost-
containment approach.

5. Training plany are
prepared adequately in
advanced and customized
for needs of individuals or

groups.

fa. At least 70% of Peace
Scholars are from
disadvantaged backgrounds
Ib. All Peace Scholars meet
mission criteria for
leadership potential,

‘Ic At least 20% of

programs last 9 months or
longer

Id. At least 10% of all
Peace Scholars are placed
in HBCU institutions

le. At least 40% of the
Peace Scholars are women.

2. Mission strategy and
procedures established and
functioning.

3. interviews indicate that
Peace Scholars are well
prepared for program.

4. TCA used for all
contract and reporting.
Program costs beld to
reasonable levels consistent

with program quality.

5. Training plans are
submitted 6 months in
advance for LT training and
3 moaths in advance for ST
training.

Project records.

Project process evaluation.

Process evaluation.

ANNEX A
Page 3 of 4

Assymptiops

Selection procedun
instituted and follc

Appropriate candidates can
be found.



Narmrative Summary
Outputs (contd)
6. All programs include

integrated Experience
America program.

II. Project Outputs

{. Short-term technical
training

2. Long-term Technical
training is completed
consistent with the CTP.

3. Academic Education
programs are completed.

INPUTS

Scholarships $2.014 M

Obiectively Verifiable
Indicators

6. Experience America
strategy and program
articulated in the mission
and integrated into
customized training plans.

Every Peace Scholar has
appropriate  EA programs.

7. Mission follow-on
program strategy clearly
articulated and
implemented.

All returned Peace Scholars
are included in follow-on
activities

1. At least 120 peopic are
trained in the identified
priority fields.

2. At least 19 people are
trained in the identified
priority fields

3. At least 14 people

receive masters degrees in
the identified priority fields.

Means of Verification

F.oject records

Process evaluation

Project Records

Project Records

Project Records

ANNEX A
Page 4 of 4

Assumptions



STATUTORY CHECKLISTS
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SC(1) - COUNTRY CHECKLI1ST

Listed below are Btatutory criteria applicable
to: {R) FAA funds generally; (B)(1) Development
Fcssicstance funds only; or (E)(2) the Econonic
Suppcert Fund only,

A. GENERKL CRITERIA FOR COUNTRY
ELIGIEILITY

l. FY 1989 Appropriations Act Sec. 578(b),
Has the President certified to the
Congress that the government of the
recipient country is failing to take
adequate measures to pPrevent narcotic
drugs or other controlled substances
which are Cultivated, produced or
processed illicitly, in whole or in part,
in such country or transported through
such country, from being sold illegally
within the jurisdiction of such country
to United States Government personnel or
their dependents or from entering the
United States unlawfully?

2. IrREr Sec. 481(h): FY 1969 Appropriations
hct Sec. 576; 1568 Drug Act Secs.
4405-07. (These provisions apply to
assistance of any kind provided by grant,
sale, loan, lease, credit, guaranty, or
insurance, except assistance from the
Child Survival Fund or relating to
international narcotics control, disaster
and refugee relief, narcotics edvcation
and awareness, or the provision of food
or medicine.) If the recipient is a
"major illicit drug producing country"
(defined as a country producing during a

fiscal year at least five metric tons of Recipiént is not defined
cpium or 500 metric tons of coca or . as either a ''major
marijuana) or a "major drug-transit illicit drug producing'’
country" (defined as & country ths: ig a or a ''majoc drug-
significant direct source of f1licie - transit country’®

drugs significantly affecting the United
States, through which such drugs are
transported, or through which significant

sums of drug-related profits are



laundered with the knowledge or
complicity of the government): (a) Does
the country have in place a bilateral
narcotics agreement with the United
States, or a multilateral narcotics
agreement? and (b) Has the President in
the March 1 International Narcotics
Control Strategy Report (INSCR)
determined and certified to the Congress
(without Congressional enacinment, within
45 days of continuous session, of a
resolution disapproving such a
certification), or has the President
determined and certified to the Congress
on any other date (with enactment by
Congress of a resolution approving such
certification), that (1) during the
previous year the country has cooperated
fully with the United States or taken
adequate steps on its own to satisfy the
goals agreed to in a bilateral narcotics
agreement with the United States or in a
multilateral agreement, to prevent
illicit drugs produced or processed in or
transported through such country from
being transported into the United States,
to prevent and punish drug profit
laundering in the country, and to prevent
and punish bribery and other forms of
public corruption which facilitate
production or shipment of jllicit drugs
or discourage prosecution of such acts,
or that (2) the vital national interests
of the United States require the
provision of such assistance?

1966 Druq Act Sec. 2013: 1988 Drug Act
Sec. 4404. (This section applies to the
same categories of assistance subject to
the restrictions in FAA Sec. 481(h), .
above.) If recipient country is a "major
illicit drug producing country" or “major
drug-transit country" (as defined for the
purpose of FAA Sec 481(h)), has the
President submitted a report to Congress
listing such country as one (a) which, as
a matter of government policy, encourages
or tacilitates the production or
distribution of illicit drugs; (b) in
which any senior official of the

N/A



government engages in, encourages, or
facilitates the production or
distribution of illegal drugs; (c) in
which any member of a U.S. Government
agency has suffered or been threatened
with violence inflicted by or with the
complicity of any government officer; or
(d) which fails to provide reasonable
cooperation to lawful activitijes of U.S.
drug enforcement agents, unless the
President has provided the required
certification to Congtess pertaining to
U.S. national interests and the drug
centrol and criminal prosecution efforts
of that country?

FArR Sec. €20(c). 1t assistance is to a N/A
government, is the government indebted to

any U.S. citizen for goods or services
furnished or ordered where (a) such

citizen has exhausted available legal

remedies, (b) tne debt is not denied or
contested by such government, or (c) the
indebtedness arises under an

uncenditional guaranty of payment given

by such government or controlled entity?

FEE Sec. 620(e)(1). 1f assistance is to

4 government, has it (including any N/z
government agencies or subdivisions)

taken any action which has the effect of
nationalizing, expropriating, or

otherwise geizing ownership or control of
property of U.S. citizens or entities
beneficially owned by them without taking

steps to discharge its obligations tov .rd

such citizens or entities?

FAR Secs. 620(a), 620(f), 620D; FY 1989
Appropriations Act Secs. 612, 550, 592,
Is recipient country a Communist

country? 1f so, has the President ) NO
determined that assistance to the country
is vital to the security of the United
States, that the recipient country is not
controlled by the international Communist
conspiracy, and that such assistance will
further promote the independence of the
fecipient country from international
communism? Will assistance be provided




10.

11.

either directly or indirectly to Angola,
Cambodia, Cuba, Iraq, Libya, Vietnamn,
South Yemen, Iran or Syria? will
assistance be provided to Rfghanistan
without a certification, or will
assistance be provided inside Afghanistan
th:ough_the Soviet-controlled governnment
of Afghanistan?

FAR Sec. 620(3). Has the country
Permitted, or failed to take adequate
measures to prevent, dsmage or
destruction by mob action of U.S.
property?

FARA Sec. 620()). Has the country failed
to enter into an investment guaranty
agreement with OPIC?

FRR Sec. 620(0); Fishermen's Protective
Act of 1967 (as amended) Sec. 5. (a) Has
the country seized, or imposed any
penalty or sanction against, any U.S.
fishing vessel because of fishing
activities in international waters?

(b) If so, has any deduction required by
the Fishermen's Protective Act been made?

FRh Sec. 620(q); FY 1989 Appropriations
ACt Sec. 518. (a) Has the government of
thie recipient country been in default for
more than six months on interest or
Principal of any loan to the country
under the FAA? (b) Has the country been
in default for more than one year on
interest or principal on any U.S. loan
under a program for which the FY 1989
Appropriations Act appropriates funds?

FAA Sec. 620(s). 1If contenplated

assistance is development loan ot to come
from Economic Support Fund, has the
Administrator taken into account the
percentage of the country's budget and
amount oif the country's foreign exchange
or other resources spent on military
equipment? (Reference may be made to the
annual *“Taking Into Consideration" memo:
“Yes, taken into account by the
Adrninistrator at time of approval of

N/A

N/A



12,

13,

14,

15,

16.

Agency OYB." This approval by the
Adrinistrator of the Operational Year
Budget can be the basis for an
affirmative answer during the fiscal year
unless significant changes in
circumstances occur.)

FAA Sec. 620(t). Has the country severed
diplomatic relations with the Uniteg
States? 1If so, have relations been
resumed and have new bilateral assistance
adgreements been negotiated and entered
into since such resumption?

FAR Sec. 62(C(u). What is the payment
status of the country's U.N.
obligations? If the country is in
arrears, were such arrearages taken into
account by the A.1.D. Administrator in
determining the current A.].D.
Operational Year Budget? (R {erence may
be made to the "Taking into
Consideration" memo.)

FAR Sec. €20A. Has the President
determined that the recipient country
grants sanctuary from prosecutinn to any
individual or group which has committed
an act of international terrorism or
otherwise supports international
terrorism?

FY 1989 Xppropriations Act Sec. 568. Has
the country been placed on the list
provided fo: in Section 6(j) of the
Export Administration Act of 197¢
(currently Libya, Iran, South Yenen,
Syria, Cuba, or North Kcrea)?

ISDCA of 198% Sec. $52(b). Has the
Secretary of State determined thag the
country is a high terrorist threat
country after the Secret:ry of
Transportation hag determined, pursuant
to section 1115(e)(2) of the Federal
Aviation Act of 1958, that an airport in
the country does not maintain and
adninister effec::ve security wmeasures?



http:effec,;.ve

17.

18,

19,

20,

2l.

Fak_Sec. €€€(b). Does the country
object, on the basis of race, religion,
naticnal origin or sex, to the pPresence
of any officer or enployee of the U.S,.
who is present in such country to carry
out econonic development programs under
the FAR?

FAA Secs. 669, 670. Has the country,
after hugust 3, 1977, delivered to any
other country or received nuclear
enrichment or reprocessing.egquipment,
materials, or technology, without
specified arrangements or safeguards, and
without special certification by the
President? Has it transferred a nuclear
explosive device to a non-nuclear weapon
state, or if such a state, either
received or detorated a nuclear explosive
device? (FAR Sec. 620E pernmits a special
weziver of Sec. 6¢9 for Pakistan.)

FLh Sec. 670. 1f the country is a
non-nuclesar weapon state, has it, on or
after August &, 1985, exported (or
attempted to export) illegally from the
United States any material, equipment, or
technology which would contribute
significantly to the ability of a country

to menufacture a nuclear explosive device?

JEDCA of 198)1 Sec. 720. Was the country
represented at the Meeting of Ministers
of Foreign Affairs and Heads of
Delegations of the Non-Aligned Countries
to the 36th General Assembly of the U.N.
on Sept. 25 and 28, 1981, and 4id it fail
to disassociate itself from the
communique issued? If so0. has the
President taken it into acsount?
(Reference may be made to the "Taking
into Consideration" memo.)

FY 1989 Appropriations Aet Sec. 527. Has
the recipient country beel. determined by
the President to have engaged in a
consistent pattern of opposition to the
foreign policy of the United States?

"N/A



22.

FY 1989 MAppropriations Act Sec. 513. Has
the duly elected Head of Governnent of
the country been deposed by military coup
or decree? 1f assistance has been
terminated, has the President notified
Congress that a democzatically elected
governmernt has taken office prior to the
fesunption of assistance?

FY 1989 MAppropriations Act Sec., 540.
Does the recipient country fully
tooperate with the international refugee
s66i6tance organizations, the United

States, and other_governmepts in
facilitating lasting solutions to tefugee

sitvations, including Iesettlenent _
Without respect to race, sex, religion,
©r national origin?

Current Head of
Government was not duly
elected



B. FUKDING SOURCE CRITERIA FOR_COUNTRY
ELIGIBILITY

1. Development Assistance Country Criteria

FAR Sec. 116. Has the Departrment of NO
State determined that this government has
engaged in a consistent pPattern of gross
violations of internationally recognized

human rights? 1If so, can it be

demonstrated that contemplated assistance

will directly benefit the needy?

FY 1989 Appropriations Act Sec. 536,
Has the President certified that use of NO
DA funds by this country would violate

any of the prohibitions against use of
furds to pay for the performance of
abortions as a method of family planning,
to motivate or coerce any person to
practice abortions, to pay for the
performance of involuntary sterilization
és a method of family planning, to coerce
or provide any financial incentive to any
person to undergo sterilizations, to pay
for any biomedical research which

relates, in wrole or in part, to methods
of, or the performance of, abortions or
involuntary sterilization as a means of
family planning?

2. Economic Support Fund Country Criteria

FAR Sec. 502B. Has it been determined N/A
that the country has engaged {n 12

consistent pattern of gross violations of
internationally recognized human rights?

If 85, has the President found that the

country made such significant improvement

in ite human rights record that

furnishing such assistance is in the U.S.
national interest?

FY 1989 Rpproprifations RAct Ses. 578(4).

Has this country met its 4-ug eradication N/A
targets or otherwise ten-.. signifticant

steps to halt {1llicit druy production or

trafficking?




5C(2) - PROJECT CHECKLIST

Listed below are Btatutory criteria applicable
to projects. This section is divided into two
parts. Part A includes criterija applicable to
8ll prolects. ‘Part B applies to projects funded
from specific gources only: B(l) applies to all
Projects runded with Development Assistance:
B(2) applies to Projects funded with Developrent
Assistance loans; and B(3) applies to projects
funded from ESF,

CROSS REFERENCES: 1S COUNTRY CHECKL1ST UP TC
DATE? HAS STANDARD I1TEM
CHECKLIST BEEN REVIEWED FOR
THIS PROJECT?

R. GENERAL CRITERIRP FOP FROJECT

1. FEY 1989 Appropristions Act Sec. 523: FAX
Sec. €34h. If money is sought to
obligated for an activity not pPreviously
justified to Congress, or for an amount
in excess of amount previously justified
to Congress, has Congress been properly
notified?

2. ERr Sec. €11(a)(1). Prior to an
obligation in excecs of $500,000, will
there bte (a) engineering, financial or
other plans necessary to carrty out the
assistance, and {b) a reasonably firm
estimate of the cost to the U.S. of the
assistance?

3. FAA Sec. 611(a)(2). 1If legislative
action is required within recipient
country, what is the basis for a
reasonable expectation that such action
will be completed in time to permit
orderly accomplishment of the purpose of
the assistance?

N/i
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FRE Sec. 611(™); FY 1989 Appropriations
Act Sec. 501. 1f project is fof water or
wal€r-related land resource construction,
Lave benefits and costs been computed to
Lhie extent practicable in accordance with
the principles, standards., and procedures
established pursuant to the Water
Resources Planning Act (42 U.S.C. 1962,
et 5e9.)? (See A.1.D. Handbook 3 for
guidelines.)

FARA Sec. 6l1l(e). 1f prolect is capitsal
assistance (e.q., construction), and
total U.S. assistance for it will exceed
$1 million, has Mission Director
certified and Regional Assistant
Rdninistrator taken into consideration
the country's capability to maintain and
utilize the project effectively?

FRA Sec. 209. 1Is project susceptible to
execution as part of regional or
multilateral project? 1f so, why is
pProject not so executed? Information ahd

" conclusion whether assistance will

ONArAIPASAA FAaAS Ama R P -

FAA Sec. 601(a). Information and
conclusions on whether projects will
encourage efforts of the country to:
(d) increase the flow of international
tracde; (b) foster private initiative and
corpetition; (c) encourage development
and use of cooperatives, credit unions,
and savings and loan associations:

(d) discourage monopolistic practices:
(e) improve technical efficiency of
industry, agriculture and commerce; and
(f) strengthen free labor unions.

FAR Sec. 601(b). Information and
conclusions on how project will encourage
U.S. private trade and investment abroad
and encourage private U.5. participation
in foreign assistance programs (including
use of private trade channels and the
gervices of U.S. privarte enterprise).

N/A

N/A

YES

YES. Project is part
of a regional
scholarship program.

Althaugh this training
project does not
directly target these
areas, it indirectly
affects these areas by
training individuals
involved in these
sectors.

N/F



10.

11,

12,

13,

FAA Secs. €12(b), 636(h). Describe steps
taken to assure that, to the maximum
éxtent possible, the country is
contributing local currencties to meet the
cost of contractual and other services,
and foreign currencies owned by the U.S.
are utilized in lieu of dollars.

FAA Sec. 612(d). Does the U.S. own
excess foreign currency of the country
and, if so, what arrangements have been
wade for its release?

FY 1989 Appropriations Act Sec. 521. 1£
assistance is for the production of any
commodity for export., is the commodity
likely to be in surplus on worlid markets
at the time the resulting productive
capacity becomes operative, and is such
assistance likely to cause substantial
injury to U.S. producer: of the sane,
similar or competing comaodity?

FY 1989 Appropriations Act Sec. 549.

Will the assistance (except for programs
in Caribbean Basin Initiative countries
under U.S. Tariff Schedule "Section 8o7,"
which allows reduced tariffs on articles
assembled abroad from U.S.-made
components) be used directly to procure
feasibility studies, prefeasibility
studies, or project profiles of votential
investment in, or to assist the
establishment of facilities specifically
designed for, the manufacture for export
to the United States or to third country
markets in direct competition with U.S.
exports, of textiles, apparel, footwear,
handbags, flat goods (such as wallets or .
coin purses worn on the pereson), work
gloves or leather wearing apparel?

FAR Sec. )19(q)(4)~-(6) & (10). Will the
aseistance (a) support training and
education efforts which improve the
capacity of recipient countries to
prevent loess of biological diversity;
(b) be provided under a long-tern
agreement in which the recipient country
agrees to protect ecosystems or other

N/A - not bilateral
agreeament



L4q.

15,

l6.

17,

18,
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wildlife habitats; (¢) support efforig.
to identify and survey ecosystems jn
recipient countries worthy of
protection; or (d) by any direct or
indirect means significantly degrade

national parks or similar Protected areas

or introduce exotic Plante or animals
into such areas?

FRR Sec. 121(d). 1If a Sahel project, has

a determination been made that the host
government has an adequate system for
accounting for and controlling receipt
and expenditure of project funds (either
dollars or local currency generated
therefrom)?

FY 1989 Appropriations Act. 1f
assistance is to be made to a United
States PVO (other than a cooperative

development organization), does it obtain

at least 20 percent of its total annual

funding for international activities fron

sources other than the United States
Government?

FY 1569 hppropriations Act Sec. £38. 1f
assistance is being made available to a
PVO, has that organization provided upon
timely request any document, file, or
record necessary to the auditing
requirements of A.1.D., and is the PVO
registered with A.1.D.?

FY 1989 Appropriations Act Sec. 514. 1t
funds are being obligated under an
appropriation account to which they were
not appropriated, has prior approval of

the Appropriations Committees of Congress

been obtained?

State Authorization Sec. 139 (eas
interpreted by conference report). Has
confirmation of the date¢ of eigning of
the project agreenment, including the

anount involved, been cabled to State L/T

and A.1.D. LEG within 60 days of the

agreement's entry into force with respect

to the United States, and has the full
text of the agreement been pouched to

those same cf{fices? (See Handbook 3,

Appendix 6G for agreementt covered by

this provision).

c) NO

d) NO

N/A

I/A

N/A

N/A



B. FUNDING CRITERIA FOR PROJECT

1. Development Resistance Project Criteria

a.

FY 1989 Appropriations Act Sec. 548
(as interpreted by conference report
for original enactment), 1If
assistance is for agricultural
development activities (specifically,
any testing or breeding feasibility
6tudy, variety improvement or
introduction, consultancy,
Publication, conference, or
training), are such activities (a)
specifically and principally designed
to increase agricultural exports by
the host country to a country other
than the United States, where the
export would lead to direct
competition in that third country
with exports of a similar commodity
grown or produced in the United
States, and can the activities
reasonably be expected to cause
substantial injury to U.s. exporters
of a similar agricultural commodity;
or (b) in support of research that is
intended primarily to benefit U.S.
Producers?

FRR Secs. 102(b), 111, 113, 281¢(a).
Describe extent to which activity
will (a) effectively involve the poor
in development by extending access to
economy at local level, increasing
labor-intensive production and the
use of appropriate technology,
dispersing investment from cities to
Emall towns and rural areas, and
insuring wide participation of the
poor in the benefits of development
on a sustained basis, using
appropriate U.S. institutions;

(b) help develop cooperatives,
especially by technical assistance,
to assist rural and urban poor to
help themselves toward a better life,
and otherwise encourage democratic
private and local governmental

This training project
is for Haitians with
significant potential
for contributing to
the development of a
democratic system and
broad based econamic
development. A total
of 70% of the indivi-
duals selected will be
socially or economical
ly disadvantaged from
beth rural and urban
areas, and at least
40% will be wamen.
Although cooperatives
are not specifically
targeted, same of
these individuals
trained will be from
cooperatives, PVOs
and NGOs involved in
assisting the rural
and urban poor.

-7
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institutions:; (c) support the
self-help efforts nf developing
countries; (d) promote the
participation of women in the
national econonies of developing
countries and the improvement of
women's status; anéd (e) utilize and
encourage regional cooperation by
developing countries.

FAR Secs. 103, 103A, 104, 105, 106,
12CG-21; FY 1989 Appropriations Act
{Development Fund for Africa). Does
the project fit the criteria for the
source of funds (functional account)
being used?

FAZ _Sec. 107. 1s emphasis placed on
use of appropriaiLe technology
(relatively smaller, cost-saving,
labor-using technologies that are
generally nost appropriate for the
small farms, small businesses., and
small incomes of the poor)?

FAR Secs. 110, 124(d). Will the

recipient country provide at least 25
percent of - ¢ costs of the program,
Project, or «ctivity with respect to
which the assistance is to be
furnished (or is the latter
cost-sharing requirement being waived
for a “"relatively least developed"
country)?

FAA Sec. 128(b). 1If the activity

attempts to increase the
institutional capabilities of private

organizations or the government of
the country, or if it attempts to
stimulate sclentific and
technological research, has it been
designed and will it be monitored to
ensure that the ultimate
seneficiaries are the poor majority?

Haiti is an RLDC and
this is not a bilateral
project with the GOH.



FAA Sec. 2B1(b). Describe extent to
which program fecognizes the
Particular needs, desires, and
capacities of the people of the
country;: utilizes the country's
intellectua} fesources to encourage
institutional development: and
supports civil education and training
in skills required for effective
Participation in governmental
Processes essential to
self-government.

FY 1989 Appropriations Act Sec. %3¢,
Are any of the funds to be used for
the performance of abortions as a
method of family Planning or to
motivate or coerce any person to
practice abortionsg?

Are any of the funds to be used to
Pay for the performance of
involuntary sterilization as a method
of family Planning or to coerce or
provide any financial incentive to
any person to undergo sterilizations?

Are any of the funds to be used to
Pay for any biomedical research which
relates, in whole or in part, to
methods of, or the performance of,
abortions or involuntary
sterilization as a means of family
planning?

FY 1989 Appropriations Act. Is the
assistance being made available to
any organization or progranm which has
been determined to support or
participate in the management of a
nrogram of coercive abortion or
involuntary sterilization?

1t assistance is from the population
functional account, are any of the
funds to be made available to
voluntary family Planning projects
which do not offer, either directly
or through referral to or information
about access to, a broad range of
fanily planning methods and services?

This project is
designed to equip cammu-
nity leaders with
technical skills and
exposure to a free
enterprise econcmy

in A democratic society
so they can contribute
to a more equitable and
democratic society in
Haiti.

N/A

qb!
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FAR Sec. €0l(e). Will the project
utilize competitive selection
procedures for the awardiag of
contracts, except where applicable
procurement rules allow otherwige?

EY 1989 Appropriations Act. What

portion of the funds will be
available only for activities of
economically and socially
disadvantaged enterprises,
historically black colleges and
universities, colleges and
universities having a student body in
which more than 40 percent of the
students are Hispanic Americans, and
private and voluntary organizations
which are controlled by individuals
who are black Americans, Hispanic
Americans, or Native Americans, or
who are economically or socially
disadvantaged (including women)?

FAR Sec. 118(c). Does the assistance
comply with the envitonmental
prtocedures set forth in A.1.D.
Regulation 16? Does the assistance
place a high priority on conservation
and sustainable management of
tropical forests? Specifically, does
the assistance, to the fullest extent
feasible: (a) itress the importance
of conserving and sustainably
managing forest resources; (b)
support activities which offer
employment and income alternatives to
those who otherwise would cause
destruction and loss of forests, and
help countries identify and i{mplement
alternatives to colonizing forested
areas: (c) support training
programs, educational efforts, and
the establishment or strengthening of
institutions to improve forest
management; (d) help end destructive
slash-and-burn agriculture by
suppor-ing stable and productive
farmi . v:actices; (e) help conserve
forests which have not yet been
degraded by helping to increase

Enough project funds
will be provided to
cover the expenses of
at least 10% of the
trainees who will be
trained in HBCUs.

a) N/A
b) YES

c) N/A

d) N/A

e) N/A
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production on lands already cleared

or degraded; (f) conserve forested £f) N/A
watersheds and rehabilitate those
which have been deforested; (g) g) N/A

support training, research, and other

actions which lead to sustainable and

more environmentally sound practices

for timber harvesting, removal, and

processing; (h) support research to h) N/A
expand knowledge of tropical forests

and identify alternatives which will

prevent forest destruction, loss, or

degradation; (i) conserve biolcgical i) N/A
diversity in forest areas by

supporting efforts to identify,

establish, and maintain a

representative network of protected

tropical forest ecosystems on a

worldwide basis, by making the

establishment of protected areas a

condition of support for activities

involving forest clearance or

degradation, aud by helping to

identify tropical forest ecosystems

and species in need of protection and

establish and maintain appropriate

protected areas; ()) seek to

increase the awareness of U.S.

government agencies and other donors

of the immediate and long-term value

of tropical forests; and (k)/utilize k) N/A
the resocurces and abilities of all

relevant U.S. government agencies?

FAR Sec. 11B(c)(13). 1f the
assistance will support a program or
project significantly affecting
tropical forests (including projects
involving the planting of exotic
plant species), will the progrim or
project (a) be based upon careful
analysis of the alternatives
available to achieve the best
sustainable use of the land, anad
(b)/take full account of the
environmental {mpacts of the proposed
activities on biological diversity?

N/A
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FAR Sec. 11B(c)({14). Will assistance
be used for (a) the procurement or
use of logging equiprent, unless an
®Avironmental assessment indicates
that all timber harvesting operations
involved will be conducted in an
environméntally sound manner and that
the proposed activity wil) produce
positive economic benefits and
Bustainable forest management
systems; or (b) actions which will
significantly degrade national parks
or similar protected areas which
contain tropical forests, or
introduce exotic plants or animals
into such areas?

FAR Sec. 118{c)(15). Will assistance
be used for (a) activities which
would result in the conversion of
forest lands to the rearing of
livestock: (b) the construction,
upgrading, or maintenance of roads
(including temporary haul roads for
logging or other extractive
industries) which pass through
relatively undegraded forest lands;
(c) the colonization of forest lands:
or (d) the construction of dams or
other water control structures which
flood relatively undegraded forest
lands, unless with respect to each
such activity an environmental
assessment indicates that the
activity will contribute
significantly and directly to
improving the livelihood of the rural
poor and will be conducted in an
environmentally sound manner which
Supports sustainable development?

EY 1989 Appropriations Act. 1If
assistance will come from the
Sub-Saharan Africa DA accoun:, is it
(a) to be used to help the poor
majority in Sub-Saharan Africa
through a process of long-term
development and economic growth that
ie equitable, participatory,.
environmentally sustainable, and
gelf-reliant; (b) being provided in
accordance with the policies
contained in section 102 of the FAA:

a) NO

b) NO

a) NO

b) NO

c)
d)

88

N/A
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(c) being provided, when conistent
with the ohjectives of such
assistance, through African, United
States and other PVOs that have
demonstrated effectiveness in the
promotion of local grassroots
activities on behalf of long-term
development in Sub-Saharan Africa;
(d) being used to help overcome
shorter-term constraints to long-term
development, to Promote reform of
éectoral economic policies, to
6upport the critical sector
priorities of agricultural production
and natural resources, health,
voluntary family planning services,
education, and incone generating
opportunities, to bring about
appropriate sectoral restructuring of
the Sub-Saharan African economies, to
support reform in public
administration and finances and to
establish a favorable environment for
individual enterprise and
self-sustaining developrent, and to
take into account, in assisted policy
reforms, the need to protect
vulnerable groups; (e) being used to
increase agricultural production in
ways that protect and restore the
natural resource base, especially
food production, to maintain and
improve basic transportation and
communication networks, to maintain
and restore the renewable natural
resource base in ways that increase
agricultural production, to improve
health conditions with special
enphasis on meeting the health needs
of mothers and children, including
the establishment of self-sustaining
primary health care systems that give
priority to preventive care, to
provide increased access to voluntary
tamily planning services, to improve
basic literscy and mathematics
especially to those outside the
formal educational system and to
improve primary education, and to
develop income-generating
opportunities for the unenployed and
underemployed in urban and rural
areas?
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FY 1989 Appropriations Act Sec. 516,
If deob/reob authority is sought to N/A
be exercised in the provision of DA
assis*ance, are the funds being
obligated for the same general
purpose, ‘and for countries within the
6ame¢ general region as originally
obligated, and have the

Appropriations Comnittees of both
Houses of Congress been properly
notified?

Development Assistance Project Criteria

(Loans Only)

a. FhA Sec. 122(b). 1Information and N/A
conclusion on capacity of the country
to repay the loan at a reasonable
rate of interest.

b. FARA Sec. 620(d). 1If assistance is N/A
for any productive enterprise which
will compete with U.S. enterprises,
is there an agreement by the
recipient country to prevent export
to the U.S. of more than 20 percent
of the enterprise's annual production
during the life of the loan, or has
the requirement to enter into such an
agreement been waived by the
President because of a national
security interest?

¢. FEAA Sec. 122(b). Does the activity
give reasonable promise of assisting N/A
long-range plans and programs
designed to develop economic
resources and increase productive
capacities?
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Economic Support Fund Project Criteria

FAR Sec..-%31(a). Will this
assistance promote economic and
political stability? To the maximum
éxtent feasible, is this assistance
consistent with the policy
directions, Puiposes, and programs of
Part 1 of the FAA?

FAR Sec. 531(e). Will this
assistance be used for military or
Paramilitary purposes?

FA? Sec. 609. 1f commodities are to
be granted so that sale proceeds will
accrue to the recipient country, have
Special Account (counterpart)

APrFrannamantes bhaao o - RN

N/A

N/A

N/A

1"4)L
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SC(3) - STANDAPD ITEM CHECKLIST

Listed below are the statutory items which
norrmally will be covered routinely in those
provisions of an assistance agreement dealing
with its implementatien, or covered in the
agreement by imposing limits on certain uses of
funds.

These itens are drranged under the general
headings of (A) Procurement, (B) Construction,
and (C) Other Restrictions.

A. PROCUREMENT

1. FARh Sec. 602(a). Are there arrangements
to permit U.S. semall business to YES
participate equitably in the furnishing
of comnodities and services financed?

2. FRh Sec. €04(a). Will all procurement be YES
from the U.S. except as otherwise
cetermined by the President or determined
under delegation from him?

3. FAR Sec. 604(d). If the cooperating YES
country discriminates against marine
insurance companies authorized to do
business in the U.S., will commodities be
insured in the United States against
marine risk with such a company?

4. FAR Sec. 604(e); ISDCA of 1980 Sec.
705(a). 1If non-U.S. procurement of N/A
agricultural comnmodity or product thereof
is to be financed, is there proviseion
against such preocurement when the
domestic price of such commodity is less
than parity? (Exception where commodity
financed could not ‘reasonably be procured

in v.s.)




FAA Sec. 604(q). Will construction or
engineering gervices be pProcured from
firms of advanced developing countries
which are otherwige eligible under Code
941 and which have attained a competitive
capability in international markets in
one of these areag? (Exception for those

assistance under the FAR and pernmit
United States firms to compete for
construction or engineering services
financed from assistance programs of
these countries.)

FAR Sec. 603. 1Is the shipping excluded

section 901(b) of the Merchant Marine Act
of 1936, as amended, that at least

50 percent of the gIoe6 tonnage of
conmodities (computed separately for dry
bulk carriers, dry cargo liners, ang
tankers) financed shall be transported on
Privately owned U.S. flag commercial
vessels to the extent such vescsels are
available at fair and reasonatle rates?

FAR Sec. 621(a). It technical assistance
is financed, will such assistance be
furnished by private enterprise on a
contract basis to the fullest extent
practicable? Will the facilities angd
tesources of other Federa) agencies be
utilized, when they are pParticularly
suitable, not competitive with private
enterprise, and mades available without
undue interference with domestic programs?

International Air Transportation Fair

Competitive Practices Act, 1974. 1f air

transportation of persons or property is
financed on grant basis, will v.s.
carriers be used to the extent such
service is available?

Y 1989 Appropriations Act Sec. S04. 1f
the U.S. Government is a party to a
contract for procurement, doesg the
contract contain a provision authorizing
termination of such contract for the
convenience of the United States?

YES, technical
assistance will be
provided by U.S.
public and private
technical, training,
and academic institu-
tions on a contract
basis.



B.

c.

10.
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FY 1989 Appropriations Act Sec. SRy, 1f
assistance is fcr consulting Bervyge
through procurement contract pursuant to
S U.S.C. 3109, are contract expenditures
a matter of public record and available
for public inspection (unless otherwisge
provided by law or Executive order)?

CONSTRUCTION

FRA Sec. 601(d4). 1If capital (e.gq.,
construction) project, will U.S.
engineering and professional services be

used?

FAA Set. 611(c). 1f contracts for
construction are to be financed, will
they be let on a competitive basis to
maximum extent practicable?

FRh Sec. €20(k). 1f for construction of
productive enterprise, will aggregate
value of assistance to be furnished by
the U.S. not exceed $100 million (except
for productive enterprises in Egypt that
were described in the CP)., or does
assistance have the express approval of
Congress?

OTHER BRESTRICTIONS

FEA Sec. 122(b). 1If development loan
tepayable in dollars, is interest rate at
least 2 percent per annunm during a grace
period which is not to exceed ten Years,
and at least 3 percent per annum
thereafter?

FRA Sec. 301(d4). 1If fund is established
solely by U.S. contributions and
adninistered by an international
organization, does Comptroller General
have audit rights?

N/A

N/A

N/A

N/A

N/A
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FAR Sec. 620(h). Do arfangenents exist

to insure that United States foreign aid YES
is not used in a manner which, contrary

Lo the best interests of the Unitead

States, promotes or assistg the foreign

aid projects or activities of the

Comnunist-bloc countrieg?

Will arrangements preclude use of
financing:

a. FAK Sec. 104(f);: FY 1989
Appropriations Act Secs. 525, 536.
(1) To pay for performance of N/A
abortions as a method of fanily
pPlanning or to motivate or coerce
persons to practice abortions; (2) to
pay for performance of involuntary
sterilization as method of femily
pPlanning, or to coerce or provide
financial incentive to any person to
undergo sterilization; (3) to pay for
any biomedical research which
relates, in whole or part, to methods
or the performance of abortions or
involuntary sterilizations as a means
of family planning; or (4) to lobby
for abortion?

b. FARA Sec. 483. To make reimburse- YES
ments, in the form of cash payments,
to persons whose illicit drug crops
are eradicated?

¢c. FAR Sec. 620(g). To compensate
owners for expropriated or YES
nationalized property, except to
compensate foreign nationals in
accordance with a land reform program
certified by the President?

d. FAA Sec. 660. To provide training, YES

advice, or any financial support for
police, prisons, or other law
enforcement forces, cxcept for
narcotics programs?

e. FAA Sec. 662. For CIA activities? YES

0%'\
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FAX Sec., 63€(i). For purchase, sale,
long-tern lease, exchange or guaranty
of the sale of motor vehicles
manufactured outside U.S., unless a
waiver is obtained?

FY 1989 Appropriations Act Sec. 503.
To pay pensions, annuities,
fetirement pay, or adjusted service
compensation for prior or current
military personnel?

FY 1989 Appropriations Act Sec. £0S%.
To pay U.N. assesspmentg, arrearages
or dues?

FY 1985 Appropriations Act Sec. 506.
To carry out provisions of FAR
section 209(d) (transfer of FAA funds
to multilateral organizations for
lending)?

FY 1589 Appropriations Act Sec. 510.
To finance the export of nuclear
equipment, fuel, or technology?

FY 1989 Appropriations Act Sec. 511,
For the purpose of aiding the efforts
of the government of such country to
repress the legitimate rights of the
population of such country contrary
to the Universal Declaration of Human
Rights?

FY 1989 Appropriations Act Sec. £16:
State Authorization Sec. 109. To be

used for publicity or propaganda
purposes designed to support or
defeat legislation pending before
Congress, to influence in any way the
outcome of a political election in
the United States, or for any |
publicity or propaganda purposes not
authorized by Congress?

FY 1989 Appropriations Act Sec. %84.

Will 2ny A.1.D. contract and
solicitation, and subcontract entered

into under such contract, include a
clause requiring that U.S. marine
insurance companies have a fair
opportunity to bid for marine insurance
when such insurance is necessary or
appropriate?

YES
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ANNEX D

CLASP I Implementation Experience
(Included in CLASP II Model Project Paper)



ANNEX E

Relative Costs of Contracting Modes
(Included in CLASP II Model Project Paper)
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A DESCRIPTION OF TRAINING REQUESTED, (Deasride slasAy the Meining destred; summariss the Brojoct mput, surpy?, sad purpose 1o
which the meining witi po applied)

TMe purpose of this training program is to increase the number of
the Country B's technicians in the field of aquaculture in order

to meet the country's growing need for professional manpower and

to assist Country B's Institute of Technology in its efforts to
expand and upgrade its research programs. The Institute needs
adequately trained staff to offer and conduct research in ocean and
fresh water fisheries, particularly on shrimp production.

(continued on page 3)

& ACADEMIC TAAINING ONLY: DEGAZE OBJECTIVE M.S. Aquaculture
MAJCR FIBLD OF STUOY Shrimp Production
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5) Oregon State University (application
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I (04849)

O aoveanment O saivars O somr

A% Tho1 (12.79)



http:PATICUI.Al

Page 3 of
ANNEX F

This field is considered to be of importance to Country B's economy
since ccean and/or fresh watnr shrimp is of great demand in world
markets. It is considered that shrimp production will continue to
be an exportable item from Country B for the foreseeable future,
given its cultivation at normal year-round temperatures, growth and
development requirements, and ideal local conditions for the

expansion of the industry.

The study program requested for the participant is to include
courses in animal scierces with emphasis in genetics, nutrition,
diseases and physiology focusing on freshwater shrimp breeding,
pond management systems and domestication, including substantial
practical training in laboratory and field work, special projects
and research. The following subjects should be covered: Aquatic
ecology, economics of aquaculture, water quality, hatchery
managenent, fish and shrimp reproduction, pond construction,

aquaculture production and breeding.

Mr. Jones has been a researcher at the Institute since 1981 and has
assisted in numerous research Projects; he has also been Assistant
Professor in General Biology. He received a 8.S. degree in 1982
in Biology from the Autonomous University. The general knowledge
acquired by the participant during the projected training in the
U.S. will contribute to the technical development of the Institute,
therefore his training program should be oriented toward research
on crustaceous organisms, particularly on shrimp production.

To obtain a M.S. degree in Aquaculture the participant should
receive both formal course work and practical research experience.
For his thesis, emphasis will be given to research applicable to
marine biology conditions in Country B to help ameliorate local
shortage of technicians trained in fresh water fisheries and marine

biology and shrimp production.

The institution supporting this training program agrees to
guarantee the employment of the participant upon his return in a
position which will be in accordance with his education.

Mr. Jones also received a B.S. degree in Modern Languages from the
Autonomous University Language Department, with emphasis in the
English language and has prepared a guide of schools offering
English language training in Country B. The participant is known
for his effective and positive professional attitude in all the
activities carried out by him at the university and at the

Institute.

Funds are being provided under this PIO/P for English language
training at the American Language Institute, Georgetown University
(ALIGU), prior to academic enrollment in a US university in January
of 1990. -Enrollment in ALIGU should be requested during the month
of October, and living accomodations for the participant while in
the English language training at ALIGU should be arranged at a&an
American home or at a guests house where only English is spoken.
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PROJECT IMPLEMENTATION ORDER/

PARTICIPANTS (PIO/?)

.
AQGENCY FOR INTERNATIONAL DEVELOPMENT

2 PIO/P NUMBER

1. COOPERATING COUNTRY
COUNTRY A XXXXX
X PROJECT ACTIVITY NUMBER & TITLE
CLASP 1II
(Firefighters)
3. AFFROFIIATIOR T ALIOTHERT
& DATZ ORIGINAL ISSUE 7. DATE 1HOS ISSUARCE
. 11. N, 3ER OF
10. TERAMINAL START DATE 1 Da, AEROE.,

PAGE1OF
& PROJECT COMPLETION DATE

9. DESIRED START DATE

12 X% omcmaL

13, LOCATION/DURATION OF TRAINING
1uy.s.

M| ]am"’ul_ MM [_:._"goﬂ'}my_ M

AMENDME ™MD
14. FINANCING
AGENT TYPCLOP A 1§ c Y
EXPENSE PREVIOUS TOTAL INCREASE DECREASE NEW TOTAL
AID (a) $164,760.00
(b) Int, Trovel
MISSION
(c) Maint Advance 39,000.00
AID/W @ 125,760.00
(¢}
‘THIRD COUNTRY n
(g}
Hh) |
(i)
s coorm}{\nNg S&umnv
A TRUST ACCOUNT NUMBER C. AUTHOR:ZED  [D. CURRENCY UNIT|E AMOUNT
16 U.S. TRUST t
ACCOUNT |B. ALLOTMENT SYMBOL
| !
17. SPECIAL PROVISIONS
A.REF-  PIL NUMBER GRANT LOAN
passports, visas,

8. SUPPLEMENTARY INFORMATION International airfare, medical exams,

predeparture orientation, evaluation,
(Local Currency Agreement).

photographs,

will be charged to project XXXXX,

C NAME(S) OF PARTICIPANTS

and miscellaneous costs

(A list of the 20 individuals selected for training would be inserted here.
Up to five alternates could also be listed.) ‘

18. MISSION CLEARANCES

DATE

SIGNATURE

DATE

SIGNATURE

19. HOST COUNTRY/BORROWER/GRANTEE

S'GNATURE

TTLE

DATE

20. AGENCY FOR INTEANATIONAL DEVELOPMENT

AllV 13801 (12-79)

-5 (m
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T COOPCRATING COUNTAY 3. PIO/# NUMSEA
AGRMCY FOR INTERNATIONAL DEVILOSMENT |
PROJECT IMPLEMENTATION ORDER/ ’r —
PARTICIPANTS I'- 3 omaimay
TRA!NING REQUEST FOAM O amanOomenNTNO
PAQGE 3 OF

8. TRAINING RLQUEST

‘A DESCAIPYION OF TAAINING REQUESTED. (Desride slaasly the Praiming doaved; mmmeriss o projoct Bput, ourpur,
which 2Ag Pewing whl be cpplied;

Country A’s rural firemen, under the responsihility of the National
Fire Department, have been a source of rxural leadership for a
number of years. These local leaders come from a large cadre of
salaried and volunteer firemen who are attracted to the
organization. Volunteer firemen, who work under the supervision
of professicnal firemen, come from all strata of rural society.
All are respected members of their communities and many are

involved in other community programs.

sad purpose

Permanent members of the rural fire department are also included
in the selection of participants, as they are the backbone of the
Fire Department’s program, meet CLASP criteria, and are respected
leaders and important persons in their communities.

The National Fire Department is organized in 40 districts in seven
provinces. Fire districts are divided intc three types:

Type A Large urban setting with an average of 10 salaried
and 25 volunteer firemen.

Type B Small town setting with an average of 6-10 salaried
and 25 volunteer firemen.

Type C Isolated rural settings with an average of 4
salaried and 25 volunteer firemen. (contd. on page 3)

& ACADEMIC TRAINING ONLY: DEGAZE OBJECTIVE N/A
MAJOR FISLD VP STLWOY

G ARELATED INFOAMATION
See Following Pages

O PARTICULAR CiAPMASIS OLSINEO
See Following Pages

€ SUGOESTED TRAINING FACILITIES (/f taows)
Training Implementor will be selected by OIT's general contractor.

MENT

§. PAATICIPANT'S # [ (]
'., OCCUPATIONAL;

A CHECK APPROPAIATE BOX (B4))
¢ ICATEGOARY COOK
(843 49)

O acoveanment Q saivare Q iy
A TRGT (1179)
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Nationally, the National Fire Department has approximately 1,240
firemer, (240 salaried and 1,000 volunteers), The national
organization sets overall standards and objectives for the fire
fighting force and provides supervision and administrative support
for the local units. Fire prevention is a key area of emphasis.

The training for this group fits CLASP objectives by broadening
democratic linkages and reaching out through a highly respected
intermediary institution to local leaders who will continue to play
an important role in rural development.

This will be the second group of rural firemen under CLASP. The
first project was very successful. The evaluation of the first
project and the recommendations of the intermediary institution
have been taken into consideration in the project design.

bijectijives:

To provide the participants with specific firefighting training in
the United STates, introduce them to community and outreach
programs carried out by small U.S. fire departments, and give thenm
the opportunity to know life in the United States. Technical and
cultural training should be combined throughout the two-month

period.

Proposed Intermediary: National Fire Department
Proposed Training Date: September, 1989

Project Implementor: To be selected

Number of Participants: Up to 20

Duration of Program: 8 weeks

Orientation Responsibjlities:

USAID/Country A will provide the participants with two weeks of
survival English and four days of cultural orientation in the
capital city prior to departure for the U.S. However, technical
and cultural orientation are to be conducted in Spanish in the
United States, or as an option (subject to Mission approval) with

simultaneous translation.

Selection Responsibilities:
USAID/Country A with the assistance of the National Fire
Department.

PARTICIPANTS:

Candidates will be selected from among both volunteer and salaried
rural firemen. Approximately six to seven individuals from each
Type as described above will be selected. The education level of
volunteer firemen is normally at a high school level. Any
variations in educational levels will be noted for the Contractor

and/or the training implementor.

]
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I.  TECHNICAL TRAINING OBJECTIVES:

To the extent possible, the firemen are to receive "hands on"
training.

Training Objectives:

1. To provide the participants with knowledge of the
organization and management of small fire departments,
effective methods of dealing with range/forest fires,
Planning and prevention of fires in small towns, and the
use and maintenance of firefighting equipment. Rural
fire departments in small towns and communities where
range/forest fires are a seasonal problem are to be
chosen for this training component.

2. Provide training in the theory and practice of community
outreach programs, teach the participants to develop
materials for fire prevention programs, and assist the
participants to establish relationships with U.S. fire
departments, educational institutions and other related
groups. It is anticipated that Country A firemen will
have the opportunity to work along side of U.S.

counterparts.

The project implementor will assure that most of the training
described in this secticn will take place in small fire stations
in order to foster intercultural relationships and expose the
candidates to U.S. citizens in their work environments.

The project implementor will have the opportunity to visit Country
A prior to initiation of the training project in order to finalize
the design of the training. At this time the implementor shall
present to the Mission an outline of the training modules to be
covered in the eight weeks for discussion with Mission staff and
representatives of the Naticnal Fire Department.

II. CULTURAL TRAINING OBJECTIVES:

1. To provide the participants with an understanding of the
United States through special programs and activities
that are interwoven with technical training. This
component is to include political, historical, economic,
social, and cultural background information abcut the

United States.

The five day program offered by the Washington
International Center can fulfill a part of the training
objective, and if used, should be included at the

beginning of the training project.

The training implementor is responsible for assuring that
political, historical, economic, social and cultural
elements are included in the training program. It is
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important that this aspect of the training program is
closely coordinated with USAID/Country A in order to
avoid duplication with the cultural training provided the
participants in their home country and during in-country

language training.

2. To dcquaint the participants with United States family
life by having them live with families where Spanish is
not the first language; attending social, cultural,
recreational and sports events; or other activities which
typify life in the United States.

Homestays are considered an integral part of the program.
A minimum of three weeks of homestays are to be provided
by the training implementor and should ba arranged at all
training 1locations. Language differences are not
considered a barrier to fulfilling this requirement.
Homestays are to be arranged with volunteer families who
provide room and board without charge, or for a modes

stipend.

Participant experiences are to be periodically reviewed
with the participants to assure that an understanding of
the U.S. culture is being achieved.

TII. OTHER GENERAL TRAINING CONSIDERATIONS AND INFORMATION:

. : : Training will take place in up to
three stateside locations in order to explore the participants to
a variety of cultural experiences. One week or more of training
may be conducted at a Historically Black College and University
(HBCU) for technical and/or cultural training.

2. Training Implementor: In add’ ion to technical and other
criteria used in training implementor’s selection, the implementor
should demonstrate an understanding of the cultural aspects of this
training program. Concrete examples of how the cultural components
will be incorporated in the project are raquired. only
implementors who are judged to be capable of handling this and
other components will be selected. The training implementor is
also required to identify USAID/Country A as the project’s sponsor
in all project related communications.

Revl)
kly fo

QANANOYG LD LE ! ReS) Y22 P 10 role H
The training implementor will provide 2 to 3 hours bi-wee r

the participants to evaluate their entire training program, to
resolve cultural and/or other misunderstandings, and to provide
feed-back to the implementor for project improvements.
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Implementor will provide a bi-weekly report on the general progress
of the training program to the Mission and will include a summary
of the evaluation done by the group and plans to implement changes,
if necessary. The implementor is alsec to provide USAID/Country A
with the name and addresses of homestay hosts no later than one
month after the project is terminated, so that USAID/Country A can

thank them appropriately.

4. USAID/Country A’s Responsibjlitijes: Mission
responsibilities will include: developing the project with the
intermediary institution, selecting participants, providing all
administrative services required for the departure of the
participants, including the arrangement of medical examinations,
survival English classes (when required), and a program of
predeparture orientation.

BACKGROUND:

In the 1light of prior experience and CLASP objectives,
USAID/Country A believes that the quality of CLASP short-term
training projects in Country A can be enhances when the sub-
contractor responsible for implementing the project in the United
States spends several days in Country A prior to the departure of
the training group to: a) review the project implementation design
with the Mission and with the intermediary institution that
participates in project design and participant preselection, and
C) to meet the participants on a formal and informal basis to

review state-side activities.

c WORK:

Time: Up o five days, approximately one to two
months before groups estimated departure date.

Meet with Mission representatives to review the

Purpose: a.
project and plan follow-on activities.

b. Meet with representative(s) of Country A’s
intermediary institution(s) to review the project
and plan follow-on activities.

c. Meet with the participants to discuss the training
programs, exchange ideas, get to know them as a
group and as individuals, and to discuss their
understanding of the objectives of tne training.

d. Visit participants at home and work to better
understand the socio~economic and cultural context
that participants come from and to where they will

return.

c. Review Mission participant documents are required.



II.

III.

ANNEX G

Reports Under TCA

Budget Worksheet

Group Titles:'

Academic 2 - Hoalth

" 3

" 3 - Health
LT Tech 4
Short Term 1

o2

" " 2 - Demo

"o 3

""" 3-AG§PS

Budget Worksheet Summary

Specific Project Year

All Years: Year by Year - academic
technical
- both academic § technical

All years: Total of all years - academic
- technical
- both academic § technical

Administrative Costs

(Note: Training Cost Analysis (TCA) Instructions and Sample
torms is included in CLASP II Model Project Paper)



BUDBET ESTIMATE WORKSHEET: Academic or Technical fosts

; Training Cost Analysis (TCA) {X] ACADENIC

E §8 SEE "Instructions: Budget Estilfte Horksheel " 38 (1 TECHNH_IAL .
;PROJECT NUMBER i COMMENTS

{XXEX=XXXE ]

i 1 I. PARTICIPANT COST ’

;PRDSRAH EATEEURIES/T;;;;;NE ACTIVIT;;;----;-;&;;;é-a;--‘-;-ga;;;; OF  UNIT PR[C;--- :Susra;;i ' B TaTAL -
! ' FARTICIPANTS |  UNITS ' ' '

PR s T
; 1. International ; 3 l ; 832.00 ;S 4,180,900 ;

; 2, Local ; 5 ; ; 156.00 ;S 780.00 ;

; 3. Other (Mission Option) ; ; ; ; ;

; D. Insurances - E i ' 8 1,060,80

E 1. HAC for U.S. ; 3 E & E 35.36 ;S 1,060.80 ;

; 2, Required by Institution ; ; ; ; ;

; 3. Other (Mission Option) ; ; ; ; ;

g E. Supplesental Activities {1 3 i 5 i 9,694,00

; 1. ELT, In-Country E E' E ; E

; 2, ELT, U.§, ; 3 ; g 832.00 gt §,160.00 ;

; 3. Acadeaic Up-Brade E ; ; l' ;

; 4. Reception Services ; 3 ; ; 15.60 ;S 19.00 ;

; 3. WIC Orientation g ; E ; g

; 4, Other Orientation ; 3 E ; 239.20 ;S 1,196.00 ;

; 7. Interpreters/Escorts ; E E E g

; 8. Internship/Cooperative ; 5 g é g

; 9. Enrichaent Progras ; 3 ; ; 52,00 ;5 260,00 ;

$ Units are standard aeasures for the cost elesent (e.g., participants, participant weeks, etc.
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BUDBET ESTIMATE WOURKSHEET: Acadesic or Technical Costs

et et S ——

Training Cost Analysis (TCA) Y

:
! 1 ACADEMIC
; I3 SEE "Instructions: Budget Estimate Workshest® 13 [ 1 TECHNICAL
i PROJECT TITLE + PROJECT NUMBER 1 PROJECT YEAR '
1 HALTI PEACE SCHOLARSHIPS, ACADEMIC 2 - HEALTH TXXX-XXXK, 1 2 0F 7,00 Years i
i PRGJECT WRITER i PARTICIPANT MONTHS PROJECTED) DATE BUDGET PREFARED!
1 JOHN GILLIES ¢ (THIS YEAR) 10 1 03/26/1990 '
CGMHENTS:
J I, PARTICIPANT COST ‘
(PROGRAN CATEGORIES/TRAINING ACTIVITIES | NUMCER OF & NUMBER OF  iUNIT PRICE ! SUBTGTAL ; TaTaL ;
: i PARTICIPANTS | LNITS : ' ' '
i A, Education/Training Cost H 3 ' : ' i 19,609,90 '
H . Tution/Fees ' | i ' ' H
i Reqular Sessicn . ] { '8 2,120,00 i¥ 10,400.00 ! !
: Sunmer Sassion i ' H ' ] :
' H i : i : '
' 2. Training Costs d H : i H H
H H { ' | i !
H 1. Package Program Costs : { H H ! !
' ! : H H ' ]
: 4, (ther (Mission Option) H H H H i H
: : i ' : H :
' i ! ; : : '
H i i : H H '
B, ALLOWANCES P9 ! H ' 1$ 34,344,00 '
(] [] [] ) 1 1 t
[} [} [ 1 ] 1 t
' 1. Naintenance Advance - | 1$ 2,020.00 i% 10,140.00 '
1 ] ] t ] ) ]
1 ) ] (] ] ' t
H 2. Living/Maintenance | i S i 743,60 % 18,590.00 | !
) [] ) ) ) H ]
' t ] [ ] 1 )
: 3. Per Dies HE 1 T i 67,80 1§ 2,346.00 i
[] [) ] 1 ] [] ]
t 1 ] ] ] t [
' 4, Books & Equipaent P9 i 6 I8 67.60 s 2,028,900 ! H
[) [] ] (] 1 1 1
t ? ] ] t 1 ]
1 3. Book Shipaent H H ! i ' H
] ) [) t (] [] []
] 1 [} 1 + [] 1
g 6. Typing (papers) - Acadesic Only ¢  § ' i$ 208,00 % 1,040,00 ! :
1 ' 1 ) 4 ] 1
[ ' ' 1 ] t [
i 7. Thesis - Acadesic Only : : ! ! ! !
? ) 1 ) [] ] [)
) ] 1 ! ] ] ¢
: 8. Doctoral Dissertation - Acadesic ! ! : ] H !
| ! ' ' ' H '
: 9. Professional Meabership ' : i ' H '
! : ] H ' : !
: 10, Other {Mission Opticn) : H H : H :
H aedical =t- - ' i$ 156,00 " is  780.%0 d
)

§ Units are standard aeasures for the cost eleaent (e.g., participants, participant weeks, eic.
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http:1,040.00
http:2,366.00
http:18,590.00
http:10,140.00
http:2,028.00
http:34,944.00
http:10,600.00
http:2,120.00
http:10.600.00

1 (X1 ACADEMIC
¢ [ 1 TECHNICAL

Training Cost Analysis (TCA)
83 SEE “Instructions: Budget Estimate Worksheet® 18

BUDEET ESTIMATE WORKSHEET: Academic or Techniral Costs

COMMENTS

{PROJECT NUMBER

I A e T S -
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1
1
‘
]
]
[]
1
[}
]
]
t
1
'
1
)

TGTAL

1SUBTOTAL

iUNIT PRICE

I. PARTICIPANT COST
i NUNBER OF

NUMBER GF

PROSRAM CATEGCRIES/TRAINING ACTiVITIES

L L T T YT g

UNITS

PARTICIPANTS

1
1

10, Mid-Winter Caamunity Sesinars
11. Follow-Up/Career Developaent

12, Gther (Mission Optien)
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¥ Units are standard seasures for the cost eleaent {e.g., participants, participant neeks, ekc,
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Training Cost Analysis (TCA)
I8 SEE “Instructions: Budget Estimate Worksheet® #9

BUDGET ESTIMATE WORKSHEET: Acadesic or Techaical osts

(X1 ACADEMIC
( ] TECHNICAL

PROJECT TITLE

HAIT{ FEACE SCHOLARSHIPS, ACADENIC 2 - HEALTH

X

PROJECT NUMBER

XX=XXXX,

PROJECT YEAR
3 0f 7.00 Years

PROJECT ®RITER

PARTICIPANT MONTHS PROJECTED!

DATE BUDSET PREPARED!

O

10, Qther (Mission Option)

JOHN GILLIES {THIS YEAR) 40 v 03/26/1990
COMMENTS:: -
I. PARTICIPANT COST
PROGRAM CATESORIES/TRAINING ACTIVITIES | NUNBER OF ! NUMBER OF  :UNIT PRICE | SUBTOTAL B ) TGTA[- )
' PARTICIFANTS !  UNITS ! ! :
--;. Educ;;ion/T;ainin; fost g ' ------; i - ] ;&:;99.00 ------

1. Tution/Fees ; ; ; ; ;
Regular Session Ps g 218 ,47.20 1% 22,472,00
Sumser Session | H 1% 1,685.40 fs 8,427.00 f
2, Training Costs E 5 ; E ;
3. Package Progras Costs ; E E ; E
4, Other (Mission Option) E E ; E g
£ 5 2 E :

B. ALLOWANCES I 5 i i ] 56,973.28
{. Maintenance Advance E g E E E
2. Living/Maintenance ; 5 ; 12 ;$ 773,34 ;5 46,400.44 ;
3. Per Diea ; 3 ; 15 ;S 70.30 %% 9,272.80 ;
4, Books & Equipaent ; 3 ; 12 ;S 70,30 ;S 4,218.24 ;
5. Book Shipaent ; 3 ; ;3 129.719 és 674,92 g
b. Typing (papers) - Acadeaic Only ; 3 ; ;S 216,32 ;S 1,08t.80 E
7. Thesis - Acadesic Only ; 5 ; gi 324,48 EG 1,487.30 E
8. Doctaral Dissertation - Academic g ; % E g
9. Prafessional Meabership g 5 ; Ei 243,36 EG 1,265.47 g

sedical etc

]
1
!
1

¥ Units are standard seasures for the cost element {e.g., participants, participant weeks, etc.)
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BUDGET ESTIMATE WORKSHEET: Acadesic or Technical Costs
Training Cost Analysis (TCA)
$3 SEE "Instructions: Budget Estisats Worksheet® 8

(X1 ACADEMIC
[ ] TECHMICAL

' ]
;PROJECT NUMBER 1 COMMENTS ;
EXXA=XAKX s ' ' ‘
! ' '
: T i. PARTICIPANT COST o '
.:PROERRH CATEGORIES/TRAINING ACTIVITIES ! NUMBER OF ! NUMBER OF :UN;T PRICE :SUBTO;;I:-" C ;:;l-’;l: ------- '
: i PARTICIPANTS | UNITS { ! ' ;
E C. Travel ] ! E i ':i 811.20 “";
E 1. Internaticnal ; ; E .E ; ;
; 2. Local ; 5 ; gi 162,24 gi 811,20 ; :'
; 3. Other {Mission Option) ; g E ; é :'
; D. Insurances T3 f f E 'H ‘“;:;;;';; ...... ;
; 1. HAC for U.S, ; 3 g 12 ;S 36.77 ;S 2,206.46 ; E
; 2. Required by Institution ; ; ? :I '; ;’
E 3. Other (Mission Option) ; E ; E ; ;
% E. Supplesental Activities -] ' ' f fi 2,163.20 ::
E 1. ELT, In-Country 5 E E 5 g E
L aanus A g
i ' i ' : ! :
5 3. Acadesic Up-Grade E i E f E i
; 4. Receptian Services ; ; ; ; E :I
; 3. WIC Grientation % ; % g g %
E 6. Other Orientation g % é !: % ::
E 1. Interpreters/Escorts E E. g g g ::
g 8. Internship/Coaperative é g :: é E E
; 9. Enrichaent Prograa ; 3 ; ;S 34.08 ;S 270.40 ; %
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$ Units are standard seasures for the cast elesent {e.q., participants, participant weeks, etc.)


http:2,163.20

i (X1 ACADENIC
i {1 TECHNICAL

or Technical Casts

Training Cost Analysis (TCA)
$8 SEE “Instructions: Budget Estimate Worksheet® 83

BUDGET ESTIMATE MORKSHEET: Acadesj

COMMENTS

{PROJECT NUMBER

)
[}
[
t
]
1
3
t
[}
s
]
'
]
]
]
]

1
1
[)

[, PARTICIPANT COST

STTT T TT TY TS S 42 ks e ee mm ek e e me co me ce ee ce e mm Se m. me - m. we mm e . ea ee - -

A

]
1
L]
1

1SUBTOTAL

iUNIT PRICE
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=
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(=
—
o
Wi o—
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x o
2 <X
F a9

«PROGRAM CATEGORIES/TRAINING ACTIVITIES

[
.
[}
]
t
!
]
4

93,053.14

$

<> ~0
@ -—
- -
o™ o~
o~ -
(- ] [ -]
-— o~

-

378.56
8 3,041.63

it

]
'
[}
1
]
'
1]
1

ST mE en SR TR ee EE BE e Ce C" G ST Ce *E NS WS EE B e e =% e ee EE we e e e

Follow-lp/Career Developaent
Taxes

10. Nid-Ninter Cosaunity Seainars
TOTAL PARTICIPANT COSTS (A + B +C ¢ D ¢+ E) =

12. Other (Mission Option)

I,

)

¥ Units are standard measures for the cost element (e.g., participants, participant weeks, etc.
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Training Cost Analysis (TCA)
33 SEE “Instructions: Budget Estimate Morkshest® 18

BUDGET ESTINATE WCRKSHEET: Academic or Tecimical Costs

(X] ACADEMIC
[ ] TECHNICAL

PROJECT TITLE
HAITI PEACE SCHOLARSHIPS, ACADEMIC 3

PROJECT WRITER

i PROJECT wiMBER

AXX=XXXX,

|
+
{

------------------------

PARTICIPANT MONTHS PROJECTED!

PROJECT YEAR

DATE BUDGET PREPARED

I 0f 7,00 Years

JOHN BILLIES (THIS YEAR) H v 03/19/1990
COMMENTS:

; I. PARTICIPANT COST

;PROGRAH CATEGORIES/TRAINING ACTIVITIES | NUMBER OF  : NUMBER OF  IUNIT PRICE ! SUBTOTAL | TaTAL

! ' PARTICIPANTS |  UNITS i ! !

A EwcationTraining Gt Do 3 C o ame

; 1. Tution/Fees ; ; ; ; ;

H Reqular Sessien N ] i$ 2,247,20 is 9,988.60 !

i Suzmer Session ' E f E f

g 2, Training Costs ; E E E E

E 3. Package Prograa Costs ; E E E ;

; 4, Other (Mission Option) ; ; E ; E

; B. ALLOWANCES | : | : Et 27,104,90

; 1. Naintenance Advance ; 4 ; ;S 2,109.12 ;S 8;436.48 ;

g 2, Living/Maintenance ; 4 E ;S 173.34 ;S 15,444.68 ;

; 3+ Per Diea ; ; 5 ; ;

; 4. Books & Equipaent ; ] g ;S 70,30 ;S 1,687,30 ;

; 5. Book Shipment ; ; ; ; ;

E 6. Typing (papers) - Acadesic Only ; 4 ; ;S 216.32 ;t 865.28 ;

; 1. Thesis - Acadesic Only ; ; ; ; ;

E 8. Doctoral Dissertation - Acadeaic ; ; ; ; ;

E 9. Professional Meabership ; ; ; ; ;

; 10, Other (Mission QOption) ; ; ; ; ;

f sed/passport L | i 1 162,24 is H48.94 !

.
1]
+

$ Units are standard aeasures for the cost elesent (e.g., participants, participant mesks, etc,)
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BUDGET ESTINATE WORKSHEET: Academic or Tschnical Costs
Training Cost Analysis (ICA)
88 SEE *Instructions: Budget Estisate Worksheet® $

4
t
§

{X] ACADENIC
{ 1 TECHNICAL

1
'
)
L[]
1}
1
]
*

PROJECT NUMBER COMMENTS

. an e A e e W= e e ww = - .-

]
1
1
]
]
'
]
]
]
r
[}
'
[]
]
]
[}
rs
T

I. PARTICIPANT COST

AID 1382-10 (6/88) Page 2

t Units are standard seasures for the cost elesent (e.g., participants, participant weeks, etc.

;PRDERAH CATEBORIES/TRAINING ACTIVITIES ! NUMBER OF | NUMBER OF  [UNIT PRICE  !SUBTOTAL ' TOTAL

' ! PARTICIPANTS |  UNITS : i '

f' . Travel ) ! E : B ] L :
; 1. International ; 4 ; ;S 865.26 ;t 3,481,12 ; ;
ﬁ' 2. Local ; ; ; ; ; :'
g 3. Qther (Mission Option) ; ; ; ; ; :I
; D. Insurances o T | : i : 1 882.59 ;
; 1. HAC for U.S. ; L ; 6 ;S 36,77 ;i 882.39 ; ;
; 2. Required by Institution ; ; ; E ; :.
g 3. Other (Mission Option) E E E ; E ;
E E. Supplesentai Activities N H ' ! H ) 19,879.81 tl
; 1. ELT, In-Country :| L ; ;S 2,163.20 :.S 8,652.80 ; ;
; 2. ELT, U.S. ; 4 :' ;S 865.28 :'t 3, 461,12 ; ;
é 3. Acadenic Up-Grade ; { ; ;S 1,914,24 llt 4,056.96 ; E
; 4. Reception Services E' 4 :' ;S 124,38 ;S 497,54 ; g
; 3. WIC Orientation ; ; ; ; ; ;
; 6. Other Orientaticn ; ) ; ;S 248.76 ;S 995.07 ; :
: 1. Interpreters/Escorts ; :' ; ; 5 E:
; 8. Internship/Ccaperative ; ;' 2: E E E
; 9. Enrichaent Prograa ; L] ; ;S 34.08 ;1 216,32 ': 5'
| !
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Training Cost Analysis (TCA)
18 SEE "Instructicns: Sudget Estimate ¥orksheet® 88

BUDGET ESTIMATE WORKSHEET

COMMENTS

{PROJECT NUMBER
1XXX=XXXX,

cmsesscecnccncmacan

L

TCTAL

I, PARTICIPANT COST

JURIT PRICE  !SUBTOTAL

i NUMBER OF

+ NUMBER OF

{PROGRAN CATEGORIES/TRAINING ACTIVITIES
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i
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¥ Units are standard aeasures for the cost elesent {e.g., participants, participant weeks, etc.
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs

Training Cost Analysis (TCA)

4 SEE "Instructions: Budget Estimate Worksheet® §3

ACADENIC
TECHNICAL

(xl
€1

PROJECT TITLE
HAIT] PEACE SCHOLARSHIPS; ACADEMIC 3

1
1
+
1

PRGJECT NUMBER
AXX-XAXX,

PROJECT #RITER

PROJECT YEAR
4 0f 7.00 Years

--------------------------------

|
)
b
t
t
+
[l
'

PARTICIPANT NONTHS PROJECTCD! DATE BUDSET PREPARED!

1 (THIS YEAR)

JORN GILLIES L] 10371971990
amews:
L PARTICIPANT COST
6§§$n CATESURXES/TRAI;INS ACTIVITIES NUHBE;-&; ¢ NUMBER OF -;a;;T PRICE 1 SUBTOTAL ---: e
' PARTICIPANTS | UNITS ' ' '
A Education/Trazning Cost e T Y T
1. Tution/Fees ; ; ; ; ;
Regquiar Sessian ! L} ' 2 8 2,382,038 17,096.26
Susaer Sezsiit ' § H { % 1,786,52 is 7,146,010 !
2. Training Costs ; ; ; ; ;
3. Package Progras Costs ; ; ; ; E
4, Other (Mission QOption] ; E ; ; ;
i ! ' ' :
B. ALLOWANCES N | : H ' it 47,401,717
1. Maintenance Advance ; ; ; ; ;
2. Living/Maintenance ; A ; 12 ;8 804.27 ;9 18,605.33 ;
3. Per Diea ; ] ; 15 ;9 13.11 ;9 4,386.97 ;
Y, Books & Equipaent ; 4 ; 12 ;t 131 ;8 3,509,58 ;
3. Book Shipaent ; ; ; g E
b. Typing (papers) - Academic Only ; 4 ; ;S 2U4.97 ;S B35.89 :
7. Thesis - Acadeaic Only ; ; ; E E
8. Doctoral Dissertation - Acadesic ; ; g g E
9. Professional Mesbership f ; ; E E
10. Qther ‘Mission QOptidn; ; ; g % g

sed/passport

t Units are standard measures for the cost element (e.g., participants, participant weeks, ei:.)
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BUDGET ESTIMATE WORKSHEET: Acadesic or Techrical Costs

Training Cost Analysis (TCA)
88 SEE “Instructions: Budget Estisate Workshest® $3

1] ACADEMIC
] TECHNICAL

)
'
1
L}
[}
[
]
L]

{
{

AID 1382-10 (4/688) Page 2

§ Units are standard seasures for the cost eleaent (e.g., participants, participant weeks, etc.

i H
;PRDJECT NUNBER i COMMENTS ;
{XXX=XXXX, : '
! r I. PARTICIPANT COST ;
;PROGRAH CATEGORIES/TRAINING ACTIVITIES | NUNBER OF | NUNBER OF  :UNIT PRICE 1SUBTOTAL ' o TOTAL -;
! i PARTICIPANTS §  UNITS ! ' ' '
-: Cotravel ) | ' C ! :S" ahs :
‘; 1. International ; :I :l ; ; ;
; 2. Local ; ‘ ; ;S 168,72 :|$ 674,92 :I ;
E 3. Other {Mission Option) :l '; E' ; :' ;
I : : : : : .'
; D. Insurances HE : H ! " 1,835.78 ;
; 1. HAC for U.S, ; ] ; 12 ;t 38.24 53 1,835.78 ; ;
' ' ' : | ' ;
E 2. Required by Institution ; ; ; ; ; ;
; 3. Other (Mission Option) ; ; ; ; ; ;
: ; : : ' : !
; . Supplesental Activities I | ' H E i 1,799.78 :|
; L. ELT, In-Country ; ; ; ; ; ;
b ‘ ' ) ' ‘ )
; 2. £LT, U.S. :' ; ; :' ; :I
:' 3. Acadenic Up-Grade ; ; ; ; ; ;
' ' ' ) ' ' !
; 4. Reception Services ; ; :' ; ; l'
; 3. WIC Orientation ; ; ; ; ; ;
E 6. Other Orientation ; ; ; ; g ;
5 7. Interpreters/Escorts ; ; ; .: !' E
; B. Internship/Cooperative ; ; ; ; E ;
; 9. Earichaent Prograa ; 4 ; !'3 56,24 ;S 224.97 !' .:
' ;
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10, Nid-Winter Comsunity Seainars

1. Follow-Up/Career Developsent
12. Other {Mission Option)

iPROGRAM CATEGORIES/TRAINING ACTIVITIES

iPROJECT NUMBER
XXX=KXXX,

]
[}
1
1
t
!
]
]
]
]
)
1
]
]
]
'

\

)

77,914,581

§

¥ Units are standard seasures for the cost elesent (e.q., participants, participant weeks, etc,

TOTAL PARTICIPANT COSTS (A + B+ C ¢ D ¢ E)
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BUDGET ESTIMATE WORKSHEET: Academic or Terhnical Costs ' !

Training Cost Analysis (TCA) i (X] ACADEMIC :

38 SEE “Instructions: Budget Estimate Warksheet® #8 i [ ] TECHNICAL :

i PROJECT TITLE PROJECT NUMBER i PROJECT YEAR '
i HAITI PEACE SCHOLARSHIPS, ACADEMIC 3 XXX=XXXX, 15_0fF 7,00 Years !

-----------------

i PROJECT WRITER
1 JOHN GILLIES

—ema

PARTICIPANT MONTHS PROJECTED: DATE BUDGET PREPARED!

(THIS YEAR)

32

03/19/1990 1

COMMENTS:

1. PARTICIPAHT COST

10, Other (Nission Optien)
aed/passport

PRGGRAM CATEGORIES/TRAINING ACTIVITIES | NUMBER OF | NUMBER OF  [UNIT PRICE | SUBTOTAL : TATAL

i PARTICIPANTS |  UNITS ' i '

A, Education/Training Cost ' 4 : : ! ) 17,674.48 i

[. Tution/Fees ! ' ! H H :

Regular Session H 4 ] i $ 2,524,935  1$ 10,099.82 ! '

Suaaer Session Y ) i i ¢ 1L,893.71 i 7,574,886 ¢ i

t ] ] ] ] 1

] t 4 1 t [}

2, Training Costs : : ' ! H '

' ' ' H : '

J. Package Program Costs : H H : i i

] 1] ] [} (] 1

1 ] ' ] ] ]

4. Other (Mission Option) g ! : 1 ' ]

i ! ' H : H

! ' ' H ' 1

! H : : i H

B. ALLOWANCES I ! ! ' i 35,282,93 '

i i H ' ' !

i 1. Maintenance Advance ! ' i ' : '

[) t [] [) ) ] ]

1 [] ] t ] ] [

{ 2. Living/Maintenance | : 8 % B36.M % Z5,766.36 :

! ' : ' : ' '

' 3. Per Diea LI ' 7 1% Th.us 2,039,140 :

t 1 t 1 t 1 )

] 1 1 ] ) ) t

' 4. Books & Equipeent | H I 76,04 1% Z,433.31 | ;

) ] [) 1] 1 ] 1

] ' [} ] i t [

i 5. Book Shipaent N | ' i 140,38 i 551,51 ¢ i

! ! : : ' ' H

: 6. Typing (papers} - Acadesic Only | 4 ' ¢ 23397 i 935.89 b '

1 [] [3 ) 1 1 !

1 1 . ] ] ) ]

i 1. Thesis - Acadeaic Only N | H i 350.95 s 1,403.83 ! H

d H : H i i :

i 8. Doctoral Dissertation - Acadesic | ' i l H '

' H : ' ! H {

i 9. Professional Meabership R H i$ 263,21 i 1,052,87 '

: i ! | H ! i
' ] H i ] '
{ ' ! : ] !

¥ Units are standard measuras for the cast element {e.g., participants, particisant weeks, etc.)
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Training Cost Analysis (TCA)
48 SEE "Instructions: Budget Estisate Workshest® 13

BUDGET ESTINATE WORKSHEET: Acadesic or Technical Costs

(X} ACADENIC
{ 1 TECHNICAL

¥ Units are standard aeasures for the cost element {e.q., participants, participant weeks, edc,

AID 1382-10 (4/88) Page 2

;PROJECT NUNBER i COMMENTS !
{XXX=XXXX. ! !
' ) I. PARTICIPANT COST ;
;PRDSRAH CAT;;&;;E;;TRAININE ACT;;;;;E; 1 NUHBER-OF « NUNBER OF  IUNIT PRICE  iSUBTOTAL .; ---;6;;[ ------- ;
i i PARTICIPANTS | UNITS ' ' i ]
o Travel Co : : T e
; 1. International ; ; ; ; ; ;
; 2. Local ; i ; ;s 175.4 ;$ 101,92 ; ;
; 3. Other (Mission Opticn) ; ; ; ; ; ;
;- . Insura;;;s ) HE | : i H s l,;;;:;; -;
1. HAC for U.S, ; 4 ; ;s 3¥.71 ;s 1,272.81 ; ;

2. Required by Institution ; ; ; ; ; ;

. Other (Mission Option) ; ; ; ; ; ;

E. Supplesental Activities I | ! : f ] 3,041,684 ---:

I. ELT, In-Cauntry ; ; ; ; ; ;

2, &1, 0.5, : E 2 : E E

3. Acadesic Up-Brade ; ; ; g g ;

4. Reception Services ; ; ; E ; ;

5. WIC Orientation ; ; ; ; ; E

6. Other Orientaticn ; ; ; E % E

1. Interpreters/Escorts ; ; ; 5 g E

8. Internsn:: .:iserative ; ; ; g E g

5. Enrichaent Prograa ; ) ; ;i {73.47 ;i 701.92 ; g

)
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$ Units are standard measures for the cost elesent {e.g., participants, participaat weers, etc,

TOTAL PARTICIPANT COSTS (A + B+ C+ D + E) =
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BUDGET ESTIMATE NORKSHEET: Acadesic or Technical Costs
Training Cost Analysis (TCA}
8t SEE "Instructions: Budget Estimate Worksheet® 48

]
1
[}
'
t
1
(]
1

(X1 ACADEMIC
{1

PROJECT TITLE
HAITI PEACE SCHOLARSHIPS, ACADEMIC 3 - HEALTH

............................................................................................................................

PARTICIPANT MONTHS PROJECTED: DATE BUDGET PREPARED!

PROJECT WRITER

X

PROJECT NUMBER

XX=XXXX

|ba

PROJECT YEAR

TECHNICAL :
0f 7.00 Years

JOKN GILLIES (THIS YEAR) 30 1 03/28/1990 :
COMKENTS: B ) o

) - I, PARTICIPANT COST ;
PROGRAM CATEGORIES/TRAINING ACTIVITIES ) NUKDER OF | NUMBER OF  [UNIT PRICE ! SUBTOTAL ' TOTAL ;
! PARTICIPANTS {  UNITS ' ! ' ‘

Chmeetiotra St 15t e
. Tution/Fees ; ; ; ; ; ;
Reqular Session bood i T8 2,247,200 1% 11,236.00 ! :

Suaser Session : i E f f 5

2. Training Costs % ; ; ; E ;

3. Package Progras Costs ; E E E E ;

4, Other (Mission Option) ; ; ; ; ; ;

! : ] 1 : ;

; ; ; ; ; ;

B. ALLOWANCES -] ; : ! ] 35,341.76 ;
. Maintenance Advance ; h] ; ;S 2,109.12 ;S 10,343,460 ; ;

2. Living/Maintenance ; b ; 3 ;S 773.34 ;S 19,333.40 ; ;

3. Per Diea LS 7o M3 s 2,460.64

4, Books & Equipaent ; S ; [ ;S 70,30 ;s 2,109.12 ; ;

3. Boaok Shipuent ; ; ; ; ; é

6. Typing (papers) - Acadesic Only ; 3 ; ;i 216,32 ;5 1,081,460 5 g

7. Thesis - Acadeaic Only ; ; ; ; g g

8. Doctoral Dissertatien - Acadeaic ; ; ; 5 E E

9. Professional Meabership ; E E g g E

10, Qther (Mission Qpticn) ; ; ; ; ; ;
sedjcal etc N : s 182,24 s S0 i

Afd

§ Units ar2 standard eeasures for the cost eleaent (e.g., participants, participant wesks, et:.)
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BUDGET ESTIMATE WORKSHEET: Acadesic or Tachnical Casts

1% SEE "Instructions: Budget Estisate Warksheet® #3

Training Cost Analysis (TCA)

11 ACADENIC

TECHNICAL

1 (1]
|

PROJECT NUMBER
IXX=XK1X,

-+ me e e me am me - —-

COMMENTS

i. PARTICIPANT COST

PROGRAM CATESGRIES/TRAINING ACTIVITIES |

e BE ea e wn RN ee Ee e e e Sk Em re s me me mm e om R me me me e = e o -

NUMBER OF | NUMBER OF  iUNIT PRILCE  !SUBTOTAL ' TOTAL
i PARTICIPANTS | LUNITS i ' !
el s : L sane
1. International ; b] ; ;t 565,28 ;% 4,326.40 ;
2, Lecal ; 3 ; ;t 162.24 ;S 811,20 ;
3. Other (Missicn Optien) ; ; ; ; ;
b e s C s
1. HAC for 4.5, ; 3 ; [ ;S 36,77 ;S 1,103.23 ;
| ' ' ' |
2, Required by Institution ; ; ; ; ;
‘ | | ‘ '
3. Other (Mission Option) ; E ; ; ;
H ' i ! !
E. Supplemental Activities - ' H ' 4 9,4089.12

1. ELT, In-Country ; ; ; ; ;
' : . . '
2, BT, U.S. — 5 TR R AR R
. ) ; .
3. Acadeaic Up-Grade ; ; ; ; ;
' ' ) ) ;
4, Reception Services ; 3 ; ;S 16.22 ;i 81.12 ;
g ' : | y
5. WIC Orientation ; ; ; ; ;
! ) ' ' ,
6. Other Orientation ; 3 ; ;0 162,24 ;t 811,20 ;
) ) . ) ;

1. Interpreters/Escarts ; ; ; ; ; J
' 1 ] 1 ]
8. Internship/Cooperative ; ; ; ; ;
9. Enrichaent Prograa ; 5 ; ;S 94,08 gt 270.40 ;

¥ Units are standird seasures for the cost element (e.g.,

AID 1382-10 (6/88) Page 2

participants, participant weeks, etc,
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1 (X ACADEMIC
¢ [ ] TECHNICAL

Training Cost Analysis (TCA)
% SEE "Instructions: Budget Estimate Norksheet® 11

BUDGET ESTIMATE WORKSHEET: Academic or Technical Caosts

CGMNENTS

‘PROJECT NUMBER

- we ce mm ee em ae a4

XXX=XXXX,

[, PARTICIPANT COST

-

TaTAL

+SUBTOTAL

UNIT PRICE

t
1

¢ NUMBER OF
UNITS

" PARTICIPANTS

i NUMBER OF

PROGRAM CATEGORIES/TRAINING ACTIVITIES

19, Mid-Winter Community Seainars
11, Follow-tp/Career Development
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$ Units are standard aeasures for the cost elesent (e.g., participants, participant seeks, ete,
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs

$8 SEE “Instructions: Budget Estimate Worksheet® 88

Training Cast Analysis (TCA)

(X1 ACADEMIC
[ ] TECHNICAL

PROJECT TITLE
HAITI PEACE SCHOLARSHIPS, ACADENIC 3 - HEALTH

PROJECT WRITER

PROJECT NUMBER
XXX-XAXX,

........................................................................................

PARTICIPANT HONTHS PROJECTED: DATE BUDGET PREPARED!

v {THIS YEAR)

10, Qther (Mission Option)

JOKN BILLIES 69 ' 03/26/1990
COMMENTS:
I. PARTICIPANT COST
PROGRAM CATEGCRIES/TRAINING ACTIVITIES | NUMBER OF | NUNBER OF  IUNIT PRICE ! SUBTOTAL ' TOTAL
i PARTICIPANTS | UNITS ' ; '
A. Education/Training Cost i 3 i : ' i$ 32,752.94
1. Tution/Fees H ' H : 1
Reqular Session ! 3 ! 2 % 2,3182.03  i$ 23,820.32 !
Susger Sessicn o3 ' 1 i$ 1,786,352 1% 8,932.62
‘ i H H H
2. Training Costs L i H d :
] 1 (] ] ]
t i 1 ) 1
3. Package Pragras Costs : : ! i :
) ) (] ) t
1 ] 1 { 1
4, Gther (Mission QOption) i : ' ' :
i { H ' '
: ' i i 1
: ' ! : !
ALLOWANCES - H ' H 1 59,282.21
1] ] ) ] ]
1. Maintenance Advince ! H ! ; '
' ' : ! :
2. Living/Maintenance - | i 12 1% 804.27 i¢ 48,256,647 !
- H ! H H :
3. Per Dien R i 15 i 13.11 1% 5,483.71 |
[} ] ) ] 1
4. Books & Equipaent I ] 1218 1341 18 4,3168,97 |
' ' ! ' '
3. Book Shipment I H i 13498 4% 701,92 ¢
6. Typing (papers) - Acadesic Only ! § H 18 26,97 0% 1,124,868 ¢
7. Thesis - Acadeaic Oaly T3 ' s 33745 0% 1,734,79
) ] 1 ] 1
] i 1 ] ]
8. Doctoral Dissertation - Acadeaic | : ' ' !
[ ] 1 t ]
] 1 [] 1 )
9. Professional Mesbership - H i 253,09 08 1,316.09
' ' ! d :

sedical etc

$ Units are standard seasures for the cost eleaent (e.g.,

AID 1332-10 (6/88) Page |
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Training Cost Analysis (TCA) ACADENIC
$8 SEE *Instructions: Budget Estisate Worksheet® §8 TECHNICAL

COMMENTS

BUDGET ESTIHATE WORKSHEET: Acadeaic or Technical Costs H
S|

PROJECT NUMBER
XIX~AXXX,

g emn ee e m- wm mm me ae

...................

I. PARTICIPANT COST

NUMBER OF | NUMBER OF |
PARTICIFANTS ©  UNITS '

--------------------------------------- - —remammeo —m——— —ecccmecaae

3

)
b2 d
=
o)
)
x>
=
o
=
=
m
[v]]
c
=3
—
m
3
-~
—
=
x>
—
- 4
—
—_=
(- 2]
>
o
—
—
-
—
-4
-—
™m
o

1. International
2. Local

3. Other (Nission Qptioni

$ 843,65

it 168,72

on

D. Insurances

1. BAC for U.S, 12 $ 38,24 1% 2,292

2. Required by Institution

3. Other (Mission Option)

E. Supplesental Activities $ 2,249.73
1. ELT, In-Country

2. ELT, U.5,

(%)

. Rcadesic Up-Grade

e

. Reception Services
9. WIC Orientation

4. Other QOrientation

-~

. Interpreters/Escarts

[e2)

« Internship/Caaperative

] ]
t ]
] ]
' [
] []
' t
1 1)
[ i
] [l
1 ]
] 1
' i
1 (]
] ]
[l [}
] [
1 ]
t §
] (]
L] 1
\ ‘
] 1
1 ]
' ]
] [}
] ]
' [
' ]
[] 1
] ]
] [}
] ]
[ [
. 1
] 1
[l 1
’ 1
1 1

e

. Enrichaent Prograa 3 $ 6.2y 1§ 28122

§ Units are standard measures for the cost elesent (e.q., participants, participant weeks, e'c.
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Training Cost Analysis (TCA)
88 SEE “Instructions: Budget Estimate Norksheet® 88

BUDBET ESTIMATE WORKSHEET: Academic or Tachnical Costs

CGHMENTS

{PROJECT NUMBER

{. PARTICIPANT COST

1PROGRAM CATEGGRIES/TRAINING ACTIVITIES

1
i

! TOTAL

1 SUBTOTAL

UNIT PRICE

| NUMBER OF

i NUMBER (F

393.79

UNITS

PARTICIPANTS

[l
[
!
t
1
1
]
]
)
]
]

1,968.51
i$ 2,924.65

$ 3,269.83

$

1
[
'
1
1
[}
1
'
]
L]
1
[

]
t
i
1
'
+
'
'
'
1
t
[}

10, Mid-Ninter Coamunity Seminars
11, Follow-Up/Career Developaent

12. QOther (Mission Option)

$

TOTAL PARTICIPANT COSTS (R + B+ C +D + E)

§ Units are standard measures for the cost eleaent le.g., participants, participant weeks, etc.)
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
Training Cost Analysis (TCA)
18 SEE "Instructions: Budget Estimate Workshest® #t

PROJECT TITLE
HAITI PEACE SCHOLARSHIPS, LT TECH 4

PROJECT @RITER

AXX=XXXX.

ACADENIC
TECHNICAL

—

PROJECT NUMBER

----------------------------------

! FARTICIPANT MONTHS PROJECTED! DATE BUDGET PREFARED

JOKN GILLIES (THIS YEAR) 74 P 0371911390
COMMENTS:
. PARTICIPANT COST
PROGRAM CATEGCRIES/TRAINING ACTIVITIES 1 NUMBER OF | NUMBER OF  IUNIT PRICE ! SUBTOTAL ' TOTAL
i PARTICIFANTS | LNITS : : '
A, Education/Training Cost SR : ] : i} 90,317.2
1. Tution/Fees ; 4 H | }
Regular Sessien : ! : : ;
Sumaer Session : : : : '
2. Training Costs U ' 1$ 4,764,068 90,517,222
] d : i '
3. Package Pragran Costs : ] : ] !
4, Other (Mission Gption) : ' ' H H
1 H ! H '
: H ! ' '
B. ALLOWANCES T : ] : i$  105,900,3L
: i : : !
{, Naintenance Advance HIBY ] 1$ 2,193,408 18 41,876,201
2, Living/Naintenance Y : i1$ 904,27 ¢ 45,843.83
3. Per Dien IS Y ! 0 s 13,01 18 13,892.07
4. Books & Equipaent I Y i L I 47.49 i% 1,202,34 |
' i H i H
5. Book Shipaent H H ! H '
! ] ' i !
&, Typing (papers) - Acadesic Only ! : ! : i
(] ] 1 ' 1
7. Thesis - Academic Only i 4 i { \
[} 1 ) ) 1
] ] ] [ ]
8. Doctoral Dissertation - Acadesic | : H : i
+ ] ] 1] ]
t ) [] ) ]
9. Professional Neabership ' ' ' i !
[) t (] [} (]
1 1 1 & ’
t0. Other (Mission Optien!} ' : : ! {
zedical/pass Y| ] s 188.72 \

$ 3,205.86

t Units are standard measures for the cost elesent (e.q., participants, participant weeks, etc,
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http:3,205.86
http:1,282.34
http:513,892.07
http:45,843.83
http:141,676.21
http:2,193.48
http:90,517.22
http:4,764.06
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BUDGET ESTIMATE WORKSHEET: Acadesic or Technical Costs

e e S et et ettt

Training Cost Analysis (TCA) ' ACAQENIC ;

E 3% SEE "Instructions: Budget Estimate Worksheet® 84 EX} TECHNICAL
;PROJECT NUNBER | E&;;E;;; ---------------------------------------------------- ;
LXXXSXRXX, i i
; i I. PARTICIPANT COST - T ;
;PRGSRAH CATESSRiE;;;;ﬁININé-;E;IVITIE;----;-;&;g;;-a;----:-;;HBER OF :&;;; FRICE --;;;;;A;AE---'--; --------- ;é;;[ ------- ;
' | PARTICIPANTS |  UNITS ] : :

CCotrel o . C W masn
; . Internaticral ; 15 ; ;s 899.49 ;5‘17,097.93 ; ;
; 2. Local ; 19 ; ;S 112,44 ;S 2,137, 24 ; ;
; 3. Other (Mission Option) ; ; ; ; ; ;
0. e T o O e
; 1. HAC for U.S. ; 19 ; 4 ;5 38,24 ;S 2,704,63 ; ;
; 2. Required by Institution ; ; ; ; ; ;
y 1 ) ‘ ' ' '
E 3. Other (Mission Option) ; ; ; ; ; ;
; E. Supplesental Activities V19 H ' E s 36,149,748 ;
; 1. ELT, In-Country ; 1§ ; ;5 1,406.09 ;S 26,715.92 ; ;
P2 s, 5 :' : : E :
; 3. Acadeaic Up-Grade ; ; ; ; ; ;
; 4, Reception Services ; 19 ; ;5 16.87 ;i 320,59 g ;
; 3. WIC Orientation ; ; ; ; ; ;
; 6. Other Orientation ; 1§ ; ;S 247.47 ét 4,701.53 ; ;
; 7. Intarpreters/Escorts ; ; ; ; g ;
; 8. Internship/Cooperative ; ; ; ; E ;
; §. Enrichsent Progras ; 19 ; ;t 337,45 ;i 6,411.72 ; ;

¢ Units are standard seasures for the cost element (e.g., participants, participant weexs, ec,)

AID 1382-10 (4/68) Page 2
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BUDGET ESTIMATE MORKSHEET: Acadeaic or Technical fosts '
Training Cost Analysis (TCA) ' ACADEHIC |
18 SEE “Instructionc: Budget Estimate Worksheet® It ' TECHNICAL '

PROJECT TITLE

HATTI PEACE SCHOLARSHIPS, LT TECH 4

PROJECT NUMBER

XXXTXXXXK,

i PROJECT WRITER
i JOHN BILLIES

PARTICIPANT MONTHS PROJECTED! DATE BUDSET PREPARED!
{THIS YEAR) 93 0 03/19/1999 i

COMMENTS:

NUMBER OF | NUMBER QF  IUNIT PRICE
PARTICIPANTS | LNITS :

wn
[
()
-
(o)

pury
x-
-

o

-~

8. Doctoral Dissertation

~0

10, Qther (Missicn Option
sedical/pass

. Typing (papers) - Acadesic Only

. Thesis - Acadesic Only

« Professicnal Meabership

- fAcadenic

)

]
]
1
1
[}
]
1
t
i
1
)
]
1
]
[l
]
]
]
H
]
]
1
1
1
'
!
]
[]
1
!
[}
]
1
[]
1
1
1
]
[}
1
t

i A, Educationsiraining Cost v 19 ] : i ) 93,948,29 H
; I+ Tution/Fees ; ; ; ; ; ;
: Regular Sessicn ! ! : : : :
] Sumaer Session i i i : ! ]
. ' ' | ' ) ,
; 2. Training Costs ; 19 ; ;t 5,049,90 ;S 95,948,235 ; ;
' ‘ ' ' ‘ ! '
; 3. Package Pragram Costs ; ; ; ; ; ;
‘ : 1 ) ' y .
; 4, Other (Mission Option) ; ; ; ; ; ;
' ' : : i ! i
; ; ; ; ; ; g
; B. ALLOWANCES 19 ] 96,377.67 ;
; 1. Maintenance Advance é
; 2. Living/Maintenance 19 3 $ 836,44 1% 79,402,064 ;
; 3. Per Dies 19 10 $ - 76,04 1% 14,447.75 ;
; 4, Backs & Equipaent 19 3 $ 70,19 18 1,333,644 E
; 3. Book Shipaent 19 ] 70,19 18 1,333.44 E
H '
] :

AID 1362-10 (6/88) Page |
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
Training Cost Analysis (TCA) ( 1 ACADEMIC
§3 SEE “Instructions: Budget Estisate Warksheet® 18 (X1 TECHNICAL

COMMENTS

PROJECT NUMBER

]
]
'
{
H
H
H
PXXX=XXXX,
[}
(]
H
t
]
1
1
)
)
[]
]

= me mm ~ e me me —— e

I, PARTICIPANT CGST

FROGRAM CATEGORIES/TRAINING ACTIVITIES | NUMBER OF | NUNBER OF  UNIT PRICE  !SUBTOTAL : TGTAL '
' PARTICIPANTS ! UNITS H ! : g
. C. Travel T ! ] ! i ' 2,2:2?;; ------ :
1. Internaticnal ; ; ; ; ; :
2. Local g 19 E Et 116.98 gt 2,220,713 ;
3. Other (Mission Option) ; g % ; ;
D. Insurances IR E E H : H ) 3,7;é:;4 )
1. HAC for U.S. E 19 E 3 Et 9.1 ;s 3,778.64 ;
2. Required by Institution ; ; ; ; ;
3. Other (Mission Option} ; E E ; ;
! i ' ' !
E. Supplemental Activities 19 )

§ 11,113,468 ;
1. ELT, In-Country ;
2. ELT, U.S. ;
3. Acadeaic Up-Grade ;
4, Reception Services ;
3. WIC Orientation 5
&, Other Qrientation E
7. Interpreters/Escarts %

9. Internship/Cooperative

9. Enrichaent Prograan

t Units are standarg measures for the cost eleaent le.g., participants, participant weers, etc,).
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209,643.,95

1]

¥ Units are standard measures for the cost elesent {e.q., participants, participant weeks, etc,

TOTAL PARTICIPANT COSTS (A + B + C + D + E) =

ALD 1382-10 (4/88) Page 3


http:209,640.95

BUDGET ESTIMATE WORKSHEET: Academsc or Technical Costs ' '
' ACADENIC :

Training Cost Analysis (TCA) (1
11 SEE “Instructions: Budget Estimate Worksheet® 81 (X TECHNICAL

PROJECT TITLE 1 PROJECT NUMBER
HAITT PEACE SCHOLARSHIPS, SHORT TERM i LXAX=XXRE,

o
=
=1
T
m
Ix)
—_
-
™m
>
o

1L 0f 7.00 Years

PROJECT WRITER i PARTICIPANT MOWTHS FROJECTED! DATE BUDGET PREPARE)!
JOHN GILLIES i (THIS YEAR) 72 v 0371971990 ‘

COMMENTS:

eherccsccccsm s e m e, -—-— - -—

1. PARTICIPANT COST

' NUNBER GF | NUMBER OF  IUNIT PRICE ! SUBTOTAL
¢ PARTICIPANTS ©  UNITS : '

$ 85,400.99

1. Tu‘ign/Fees
Reqular Session
Suamer Session

36 $ 2,400.00

2, Training Costs $ 86,400,00

3. Package Progras Costs

4. Other (Mission Option)

B. ALLOWANCES 36 $ 115,020.00

t 1
1 ]
[} t

1

{. Maintenance Advance 34 $ 1,950.00 1% 70,200.00

2. Living/Maintenance

3. Per Dien 38 13 ] 63.00 i 35,100,00

4, Books & Equipaent 38 ] §0.00 1% 2,140.00

3, Baaok Shipsent 36 ] 60,00 I$ 2,140.,00
6. Typing (papers) - Acadesic Only
7. Thesis - Acadesic Oniy

8. Doctoral Dissertation - Acadesic
9. Prafessional Meabership

10. Other {Mission Option)
aed ¥ passport

[}
]
1
1
(]
]
1
1
]
1
'
1
1
]
1
1
]
]
)
[}
1
1
1
]
t
1
‘
I
1
]
)
]
]
]
]
]
[
1
+
1
!
1
3

|
[] ]
t ]
) 1
t ]
] 1
[ ]
[} ]
[ '
[} |
1 |
] [l
i ¥
1 [}
L] 1
[} t
' '
1 ]
1 1
1 ]
] 1
] ]
1 1
] (]
1 1
) )
1 [
1 [}
1 [
[} []
i '
1 ]
' [}
' 1
$ 4
] ]
] i
1 '
’ 1
1 '
] [}

34 $ 130,00 1§ 35,400,00
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BUDBET ESTINATE WORKSHEET: Acadesic or Technical Costs

LAY R

; Training Cost Analysis (TCA) ( 1 ACADERIC

H 18 SEE “Instructions: Budget Estimate Worksheet® f1 (X1 TECHNICAL
;PRUJECT NUMBER ) ' CUHHENTS- .
IXXX-XXAXL, '

: ' I. PARTICIPANT COST h
FROGHN GHTESRLES TN cTETies ¢ wnaes o 1 5 s pee
! 1 PARTICIFANTS ¢ UNITS ' : |
et Cw o s

; 1. International ; 38 ; ;t 800.00 ;5 28,800.00 ;

; 2. Local ; 38 ; ;t 100,00 ;5 3,600.00 ;

; 3. Other (Mission Optian) ; ; ; ; ;

0 losurances ) Dw : T
; 1. HAC for U.S. ; 36 ; 2 ;S 34,00 ;t 2,448,00 ;

; 2. Required by Institution ; ; ; ; ;

; 3., Other (Mission Option) ; g E ; E

' ' i H ' :

5 E. Supplesenta] Activities I H ' ! H 43,020,00

; 1. ELT, In-Country ; ; ; E !

L2l U, : 5 : : :

; 3. Acadesic Up-Grade ; ; ; ; ;

; i . ; ) '

; {. Reception Services ; 36 ; ;S 15.00 ;S 340.00 ;

' ' ‘ ' ‘ '

; 5. WIC Orientation ; ; ; ; ;

; &. QOther Orientation ; 3 ; ;S 100,00 ;t 3,400,900 ;

| ) ' ' ' )

; 7. Interpreters/Escorts ; 38 ; gt 460.90 ;5 17,260,00 E

; 8. Internship/Cooperative ; ; g ; %

; 9. Enrichaent Prograa ; 38 ; ;S 100.00 ;i 3,400,00 ;

§ Units are standard measures for the cost elesen® {e.q., participants, participant weeks, etc,
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BUDGET ESTIMATE NGRKSHEET: Academic ur Technical Costs

Training Cost Analysis {(TCA!
38 SEE “Instructions: Budget Estimate Workshest® 18

PROJECT TITLE
HAITT PEACE SCHOLARSHIPS, SHORT TERM 2

PROJECT WRITER

{ 1 ACADEMIC
{X] TECHNICAL

i FROJECT NUNBER

tRER"RXXK

PROJECT YEAR

2_0f 1,50 ‘vears

DATE BUDSBET FAEPARED

................................ - R 2 B8 0 e e e S e W = D

PARTICIPANT MONTHS PROJECTED!

; JOKN GILLIES (THIS YEAR) T4 03/20/1990

I COMMENTS: - -
-
;PRUGRQH CRTESURIES;;RAiNING AET;;;TIES --; NUMBER OF | ;&HSER i3 :UNK;-;;I;E ;-;;;TOTAL ---;---_-_---;5;;; --------
' i PARTICIPANTS ©  UNITS i ' '

bt e 0 v 0 s soaa
; 1. Tution/Fees ; ; : ; ;

; Regular Session ! ! ! H :

d Suaser Session ; ; : : 3

; 2, Training Costs ; 17 E ES 3,180.00 ;s 94,060.00 ‘

; 3. Package Program Costs 5 E E g g

; 4, Other (Mission Option) ; ; ; ; :

E E : : : :

; B. ALLOWANCES P : ' ' ] 54,487.40

; 1. Maintenance Advance ; 7 ; ;3 2,028.00 ;3 34,476,00 ;

' ‘ : | ' |

; 2, Living/Maintenance ; ; ; ; H

; 3. Per Diea ; 17 ; 15 Es 67.40 ;S 17,238.00

; 4, Books & Equipaent ; 17 ; 2 ;S 82.40 gt 1,060.80 ;

; 3. Book Shipaent ; 17 ; ;S 62.40 53 1,060.80 ;

; 6. Typing (papers! - Acadesic Only ; ; ; ; ;

E 7. Thesis - Acadeaic Only ; ; ; ; ;

E 8. Doctoral Dissertation - Acadeaic ; ; ; ; ;

é 9. Professional Meaebership ; ; ; ; ;

; 10, Other (Mission Optiea) ; ; ; ; ;

i sedical/pass Vi d ¢ 156,00 is 2,852,00

:

§ Units are standard weasures for the cost elesent (e.g., participants, participant weeks, etc.)
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BUDGET ESTINATE WORKSHEET: Acadesic or Technical Costs

Training Cost Analysis (TCA)

$8 SEE “Instructions: Budget Estimate Worksheet® $8

{ 1 ACADEMIC
[X] TECHNICAL

PROJECT NUMBER
XXX-KXXX,

CORMENTS

A = e mm me e me w= ae

I. PARTICIPANT COST

PROGRAM CATEIORIES/TRAINING ACTIVITIES | NUMBER OF | NUMBER OF  iUNIT FRICE 1 SUBTOTAL i TOTAL
i PARTICIPANTS | UNITS : : H
ot v 0w s

{. international ; 17 ; ;S 832,00 ;5 14,144.00 ;

2. Lacal ; 17 ; ;5 194,00 ;5 1,766.00 ;

3. Qther (Mission Option} ; ; g ; ;

D. [nsurances :-- 17 H E E-- H 1:5&2.24 o

1. HAC for U.S. ; 17 ; ;5 35.36 ;S 1,202.24 ;

2, Required by Institution ; ; ; E E

3. Other (Mission Gption) ; ; ; ; ;

E. Supplesental Activities N V) ! H ! ES 23,249.20

1, ELT, In-CcunEIy ; ; ; ; ;

i : ! ! '

2. ELT, U.S. ] ' ! : i

: : ! : ' i

3. Acadeaic Up-Grade : ] i H '

' ' ' ' )

1. Rezeption Services 17 1560 18 %520 |

3. WIC Orientation ; ; ; ; ;

6. Qther Grientation ; 17 ; ;8 104,90 ;s 1,755.00 ;

1. Interpreters/Escorts ; 17 ; ;5 372,00 ;s 9,724,00 ;

8. Internship/Cooperative ; ; ; ; ;

9. Enrichaent Prograa ; 17 ; ;5 136,00 ;5 2,692.00 ;

$ Units are standard meisures for the cost eleaent (e.g., participants, participant weeks, etc.)
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150,911.04

$

¥ Units are standard measures for the cost eleaent le.g., participants, pirticipant weeis, etc.)

TGTAL PARTICIPANT COSTS (A ¢ B+ C ¢+ D+ E) =
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Training Cost Analysis (TCA)
81 SEE “Instructions: Budget Estisate Worksheet® 8%

BUDBET ESTIMATE WORKSHEET: Acadesic or Technical Costs :

{ 1 ACADENIC
(XJ TECHNICAL

PROJECT TITLE

KAITI PEACE SCHOLARSHIPS, SHORT TERM 2 - DEMG

i PROJECT NUMBER : PROJECT YEAR
VRXXTXAXX, v 2 0f _7.00 Years

......

PROJECT WRITER

+ PARTICIPANT MONTHS PROJECTED: DATE BUDGET PREPARED

JOKN GILLIES ! (THIS YEAR) 38 1 03/26/1990
COMMENTS: - S
ST L, PA&TKCIPANT ot T ]
PROGRAN CATEGCRIESITRATNIYG ACTIVITIES  © NNOER OF ¢ NOWGER GF (N PRICE ¢ suBromL ¢
i\ FARTICIPANTS | UNITS ' :
ChEmcteamng st 15 444w s
1. Tution/Fees ; ‘; ; ; ;
Reqular Session : i : : :
Susmer Session ' : i i d
) | ' | )
2. Training Costs ; 16 E ;t 3,710,00 ;t b6,780.00 ;
3. Package Program Costs ; ; ; ; ;
) | ‘ : )
4, Other (Mission OJption) ; ; ; ;
: i ! i
1 ' ' |
2 E E . E
B. ALLOWANCES vo18 : ' : i 59,310.40
1. Maintenance Advance ; 18 ; gt 2,028.00 ;t 36,504.00 ;
2. Living/Maintenance ; ; ; ; ;
3. Per Dien ; 18 ; 15 ;i 87.40 ;i 18,252.00 ;
4, Books & Equipsent L o1g 2 W a0 s 1,123.20
5. Book Shipsent ; 18 ; QS b2.4) gt 1,123.20 ;
6. Typing {(papers) - Acadeaic Only ; ; ; ; ;
7. Thesis ~ Acadesic Only ; ; ; ; ;
8. Doctoral Dissertation - Acadesic ; ; E 5 E
9. Professional Meabership ; ; E E {
10, Qther (Missian Gpticn) ; ; ; ; ;
asedical etc {18 ' ¢ 156,00 is 2,808.00 !

$ Units are standard aeasures for the cost

ALD 1382-10 (/881 Page |
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs
Training Cost Analysis (TCA)

38 SEE “Instructions: Budget Estimate Norksheet® §8

( J ACAOENIC
(X1 TECHNICAL

PROJECT NUMBER CONMENTS

XXX=XXXX,

= e, e em e am e ew

I, PARTICIPANT COST

FROGRAM CATESORIES/TRAINING ACTIVITIES | NUMBER OF | NUMBER OF
i PARTICIPANTS ©  UNITS !

w
<
23]
-
<
-t
X~
=
—
(=)
P
=
F=

C. Travel T : ! ! 0 16,643.00 :
. International ; 18 ; ;s §32.00 ;s 14,974.,00 ; ;
2, Local ; 16 ; ;S 104,00 ;3 1,872,00 ; ;
3. Other (Mission Option) ; ; ; 2 ; ;
D. Insurances v 18 f H i ) 1,272.94
1. HAC for U.S, ; 18 ; 2 ES 35.36 ;3 1,272.94 ; ;
2. Required by Institution ; E ; ; ; ;
3. Other {Mission Dption) ; ; ; ; ; ;
! ! : : ' :
E. Supplemental fctivities i 18 3 ' ' ft 24,334.00 ;
1. ELT, In-Country ; ; ; ; E 5
i { ' i H i
2, ELT, 4.5, ! ! ! ! ! !
d i i : ' :
3. Acadeaic Up-Grade ! : ! ' K :
' ' ) ! ' '
4. Reception Services ; é E ; ; ;
5. WIC Orientation ; ; ; ; ; ;
! : ' ' ' :
b. Other QOrientation ; 18 ; ;S 104.00 ;S 1,872.00 ; ;
‘ ' ' ) : '
7. Interpreters/Escorts ; 18 E ;S 624.00 ;t 11,232.00 E E
8. Internship/Cooperative % ; ; ; E 5
9. Enrichaent Pragras ; 18 ; ;! 104,00 ;! 1,672.00 ; ;

! Units are standard seasures for the cost element {e.g., participants, participant weeks, etc.)
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) Units are standard seasures for the cost eleaent (e.q., participants, participant wesks, e’c.)

TOTAL PARTICIPANT COSTS (A + B+ C +# D ¢+ E} =
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BUDGET ESTIMATE NORKSHEET: Academic or Technical Costs

e X LY}

Training Cost Analysis (ICA)
¥t SEE “Instructions: Budget Estisate Korksheet® 1

i [} ACADENMIC
(Xl

PROJECT TITLE

HAIT[ PEACE SCHOLARSHIPS, SHORT TERN 3

i PROJECT NuMBER

P XXXXIXX,

PROJECT WRITER

PROJECT YEAR

TECHNICAI ]
3 0f 7,00 Years

PARTICIPANT MONTHS PROJECTED: DATE BUDGET PREPARED!

JOHN BILLIES {THIS YEAR) 64 i 03/20/1590 ;

COMNENTS: e |

) l. PARTICIFANT COS; ----- ) - ----;

FROGRAM CATESORIES/TRAINING ACTIVITIES | NUMRER OF | NU;;;g.ég {UNIT PRICE -;-;UBTUTAL ' h . ;
v PSRTICIPANTS }  UNITS i ' '

thgus """ 427248

. Tution/Feas ; E ; ; ; ;

Regular Session ' : ' i H H

Sueser Session ] 3 E E f E

2. Training Costs ; 32 3 ;0 2,495.44 ;0 86,292.48 ; ;

3. Package Progras Costs ; E E ; ; ;

4, Other (Mission Option) ; ; ; ; ; ;

' H ' H ] '

: : : E £ :

--;. ALLOWANCES Y i ] i i 110,882.78 :

[. Naintenance Advance ; 32 ; ;i 2,109.12 ;i 67,491.84 ; ;

2. Living/Maintenance ; E ; ; ; ;

3. Per Dies ; 32 E 1S ;S 70.30 ;S 33,743.92 ; ;

4, Books & Equipsent ; 32 ; 2 ;i b4.89 ;S 2,074,487 ; ;

5. Book Shipaent ; 2 ; ;S 64,89 ;S 2,076,867 ; ;

b. Typing (papers) - Acadeaic Only ; ; ; ; ; H

7. Thesis - Acadesic Only ; ; ; ; ; ;

8. Doctoral Dissertation - Acadesic ; ; E é g ;

9. Professional Neabership ; ; ; E é g

19, Other (Mission Uption) ; ; ; ; ; ;

sedical, pass HE Y ! s 162,24 18 5,191.48 f

)

$ Units are standard measures for the cost eleaent (e.g., participants, participant weeks, etc.
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs

Training Cost Analysis (TCA}

11 SEt “Instructions: Budget Estimate Worksheet® $8

PROJECT NUMBER

'
1
)
:
H
]
]
:
TEXX=XKXX,
)
b
)
]
]
]
:
()
)
)
1

COMMENTS

( 1 ACADENIC
(X1 TECHNICAL

S, mm me mm e e e e

[, PARTICIPANT COST

-----------------------------

PROGRAM CATE3ORIES/TAAINING ACTIVITIES | NUMBER OF | NUMBER OF  !UNIT PRICE  ISUBTATAL : ToTaL
* PARTICIPANTS | UNITS i i :
Cotrvel R T T e
. Intarnational ; 2 ; gt 869.25 gt 27,636.9% ;
Z. Local ; 32 ; ;S 108,14 ;S 3,481,12 ;
3. Other (Mission Option} ; ; ; ; ;
D, Insurance;- h ¥4 ' H H H 2,353.36
1. HAC for .S, ; 32 ; 2 ;S M ;S 2,353.5 ;
2. Raquired by Institution ; ; ; ; ;
3. Other (Mission Option) ; ; ; ; ;
: : ' i '
£, Suppleaental Activities ¢ 32 : : : i) §1,360.39
t. ELT, In-Cauntry ; ; ; ; ;
2. ELT, U.S. ; ; ; ; ;
' ! i ' i
3. Acadenic Up-6rade E E E 5 E
4. Reception Servicas ; 32 ; ;S 16.22 ;$ 519.17 ;
3. WIC Orientation é ; ; ; ;
6. Other QOrientation ; 32 ; ;3 108.16 ;3 3,461.12 ;
) ‘ . ' '
7. Interpreters/Escorts i 32 ; ;3 519.14 ;3 16,413,38 E
8. Internship/Cooperative ; ; ; ; é
9. Enrichaent Progras ; 32 ; ;S 108,16 ;S 3,461.12 ;

! Units are

AID 1382-10 (4/88) Page 2
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BUDBET ESTIMATE WORKSHEET: Academic or Technical Costs :

PROJECT TITLE
HAITI PEACE SCHOLARSHIPS, SHORT TERM 3 -AG & PS

Training Cost Analysis (TCA)

18 SEE “Instructions: Budget Estimate Workshest® 18

« PROJECT NUMBER

PROJECT WRITER

(1 ACADERIC
(X TECHNICAL

1
TXXX=XXXX,

i PRGJECT YEAR
‘3. 0f 7,00 VYears

PARTICIPANT MONTHS PROJECTED! PATE BLDGET FREPARED

v (THIS YEAR)

JOHN GILLIES 3 ' 03728/1990
COMKENTS:
. PARTICIPANT COST
PROGRAN CATESORIES/TRAINING ACTIVITIES | NUMBER OF ! NUMBER OF  IUNIT PRICE ! SUBTOTAL ' THTAL
i PARTICIPANTS | LNITS ' ] :
A, tducation/Training Cost Y ' ' : ] 60,741,862
1. Tution/Fees : : : 1 '
Reqular Session : H ! ' H
Suamer Session H H : : H
: ' i ' '
2. Training Costs P H i$ 3,370.80 s &0,741.82 !
1 [] ) t t
1 ) 1 ) 1
3. Package Program Costs ' i : ] H
[) ] ) ) ]
[ ) ) 1 1
4, Other (Mission Option) ! ! ' ! !
H ' ' H '
' ' : : '
: H ' ' H
B, ALLOWANCES o ' ' ' s 61,095,598
t 1] (] ) )
1. Maintenance Advance P H ' 2,109.12 18 37,289.4 !
] ] ] ) [}
2. Living/Maintenance | H ! ; {
] ) ] 1 1
] ) ] t )
3. Per Diea LY : 15 s 70.30 18 18,644,462
4, Books & Equipaent RV | 2 ) 64.69 i L, 147,38
[] 1 [ 1 )
] ] ) 1 1
3. Book Shipaent P ) H ] 6483 I8 (14736
6. Typing (papers) - Acadeaic Qnly | ! : H '
[) ] ] ] 1
[] 1 1 ) ]
7. Thesis - Acadeaic Only H : } H H
8. Doctoral Dissertation - Acadesic | i H d !
1 [ [) 1 1
9. Professional Meabership H H H : H
H ! : ' '
10. Other (Mission Opticn) ! ! ! : H
eedical etc Y ' ¢ 162,24 i 2,868.40 |

¥ Units are standard aeasures for the cost elesent (e.q., participants, participant wesks, etc.)

ATD 1382-10 (6/88) Page |
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BUDGET ESTIMATE WORKSHEET: Academic or Technical Costs

]
1
]
)
t
1
]
1

!

' Training Cost Analysis (TCA) ( 1 ACADEMIC
! 38 SEE “instructions: Budget Estimate Worksheet® I (X1 TECHNICAL
'PROJECT HUMBER i\ COMMENTS

PAXX=XXXX H

H '

- t

} [. PARTICIPANT COST

‘FROGRAM CATEGORIES/TRAINING ACTIVITIES | NUMBER OF ! NUMBER OF  (UNIT PRICE  :SUBTOTAL ! T07AL
! { PARTICIPANIS | UNITS ! ! '

1 C. Travel Y ! H i ) 17,210.42
: {. Iaternatianal ¥ H ¢ 885,28 1% 15,298.15 !

! 2. Local RV ' 8 108,16 8 1,912,217

H 3. Other {Missicn Option) ' | : ! :

t D, Insurances P ! ! H " 1,300,34
' 1. HAC for U.S. P 1 2 i 36,77 1% 1,300.34

1 ] ] () ) ()

] ] ) ) 1 L}

| 2. Required by Institution : H H H 1

1 ) 1 1 ) )

i 3. Qther {Mission Option) : ! H : H

H ! ' ! ! H

! E. Supplemental Activities Tn ! H ! ) 25,146.33
H ! H H ' '

H i. ELT, In-Country : ! H ' '

t [} ) [) ] (]

) ) ] 1 ] ()

! 2, ELT, U.S. i ' H H !

H ! H H ! H

l 3. Acadenic Up-Brade d ' : i :

¥ [] ] ) ) (]

t ] ] 1 1 [

i 4, Reception Servicas Y ' i’ 16,22 1% 286,84 !

1] () [] ] () ]

! 5. WIC Qrientation ! { i ' H

t ] ) (] ] )

H b, Other Orientation Y H s 108,16 i 1,912,277 ¢

' 1. Iaterpreters/Escorts vou ' 1§ 594,88 1% 10,517.48

H 8. Internship/Cooperative ! i H : !

H 9, Enrichaent Prograa Y H 1 162,28 ($ 2,868.40 !}

¥ Units are stindard aeasures for the cost elesent {e.q., participants, participant weeks, etc.

AID 1382-10 (4/68) Page 2
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LNITS

! PARTICIPANTS |

B L LT T P YT o N L L R L L T

'
!
]
1
t
[}
1
t
1
4
)
3
1
|

B L T L T T T T T e

9,561.34

i§

410,741,534

17

1
|
1
1
1
|
1
1
1
1
$
'

10, Nid-Wirter Coasunity Seainars
tt. Foliow-Up/Career Developaent

12, Gther (Mission Qption)

- mw m- mw e e - e ce == we = e - .-

- -

165, 435,95

TOTAL FARTICIPANT COSTS (A+ B+ C+ D + E) =

+
1
1
1
i
1
]
1
[
'
1
]
[}
)
1
1
4
'
(]
'
[
t
]
[
1
t
(]
1
1
]
[}
i
1
'
]
+
[]
'
[}
'
]
]
[]
]
]
'
[}
L]
]
[
1
1
[
1
[]
'
¥
'
1]
t
1
'
]
1
]
]
t
t
]
1
1
1

)

$ Units are standard measures for the cost eleaent (e.q., participants, participant weeks, e':
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BUDGET ESTIMATE WORKSHEET: Sumamary
Training Cost Analysis (TCA}

It SEE “Instructions: Budget Estimate Worksheet - Susmary® 88

ACADENIC
TECHNICAL

>

PROJECT TITLE
HAITI PEACE SCHOLARSHIPS

PROJECT ®WRITER

X

PROJECT NUMBER

XX“XXXX,

o
o
=1
[
m
=l
—_
—-
m
=
1

.........................................................................

« PARTICIPANT MONTHS PROJECTED: DATE BUDBET FREPARED:

JOHN GILLIES i {(THIS YEAR) 72 v 0372071590
) owents: ST -
h I, PART;E;;;NT sy - SUHHAR; T
FROGRAN CATEBORIES/TRAIN;;g-;;;EUITIE;-- ' --AggéEHlC --;;;I;I;G i TECHNICAL  TRAINING ! -'—-[;;;-;&;;E ------
¢ Numter of 1 [tem Cost | Nusber of | [tea Cost
i Participants ! i Participants | :
--;. Education/Training Cast o ; ;- -------;-- 36 18 86,400,900 --;; ----- é;:;;;:;; ------
. Tutien/Fees ; ; ; ; ;
2. Training Costs ; g ; X{. ;S 86,400.00 ;i £5,400.00
3. Package Prograa Costs ; ; ; ; ;
; | ) ) \
4, Other (Missicn Option) ; ; ; ; ;
‘ 1 1 ' )
; ; ; ; ;
H H ! ! :
B. ALLOWANCES ; ; ; 34 ;5115,020.00 :S ;;;,020.0; ......
1. Maintenance Advance ; ; ; 36 ;t 70,200.00 ;S 70,200.00
1 ‘ ' ' .
2. Living/Maintenance ; ; ; ; ;
3. Per Diea % E ; I8 ;S 39,110,00 ;S 35,100,09
4, Books & Equipaent ; ; ; b ;5 2,160,00 ;S 2,160.99
) " v ' |
5. Baok Shipaent ; ; ; k1] ;S 2,160,00 ;S 2,160.00
6. Typing (papers) - Academic Only ; ; ; ; ;
1. Thesis - Acadesic Only ; ; ; ; ;
' ' ! ; |
8. Dccteral Dissertation - Academic ; ; ; ; ;
9. Professional Mesbership ; ; g ; ;
10, Other (Mission Qption) ; ; ; 34 ;t 3,400,00 ;t $,400,00

ALl 1382-10 14/88) Page §

¥ Units are standard neasures for the cost eleaent fe.g.,

participants, participant weeks, etc,

o
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BUDGET ESTINATE NORKSHEET: Susmary
Training Cost Analysis {TCA)

% SEE "Instructions: Budget Estisate Workshest - Susmary® 3

]
'
]
1
]
)
[]
1

{
{

1 4CADEMIC
X] TECHNICAL

PROJECT NUMBER
XXXXXXX,

COMMENTS

1. PARTICIPANT COST ~ SUMMARY

1
]
]
i
1
[
'
1
[}
1
]
[
H
1
'
'
+
[
'
1
t
4
‘
]
b
!
1
1
[
!
v
t
1
'
|

PROGRAM CATESORIES/TRAINING ACTIVITIES ! ACADEMIC  TRAINING i TECHNICAL  TRAINING : LINE TOTAL
¢ Nuaber uf 1 Utes Cost | Muaber of | Ites Cost !
' Participants ! i Participants | '
! C. Travel H ' : 36 18 32,400,00 8 32,400.00
1 1. International : | : 36 1% 28,800.00 i 28,800,00
: ' ! ! : '
H 2. Local H H ' J6 1% 3,800.00 s 3,600.00
H 3. Other (Mission Option) H H H H !
H H H H H :
i D, Insurances : : H 36 1% 2,448.00 i 2,448,00
: ' i ' ' H
' 1. HAC for U.S. H ' H J6 1% 2,448,00 i 2,448,090
i H i H ! ‘
i 2. Required by Institution H H ' '
1 1 (] ) 1 )
s [} ] 1 ] )
i 3. Other (Mission Option} : ! ! H '
' ! d ! { H
H
i E. Suppleaantal Activities ! H H 36 1% 43,020.00 ! 43,020.00
1 H ' | ' :
: 1, ELT, In-Country ] : i H !
! i H ' ' '
| 2. ELT, U.S, ! i ' : i
' ' H 1 H i
! 3. Acadeaic Up-Grade H ! ' ] '
' ) I 1 (] ]
t 1 1 [} [] )
: 4. Recention Services H H : 36 18 540,00 i 540,00
] ] t ¢ \ ]
1 ] t i ] ’
: 5. WIC Orientation d \ | ! :
' [] ] t ) )
+ ] ] [} ] ]
1 6. Other Orientation : ' ' 36 I8 3,600.00 I8 3,600,00
' : ! { 1 H :
] T. Interpreters/Escarts ! ! ' Ib 1% 17,280.00 1% 17,280.00
l f ' { ' :
i 8. Internship/Cooperative ' ' H ' :
' 9. Enrichaent Prograe : : : 36 18 I1,600,00 % 3,400,00
:

§ Units are standard measures for the cost elesent {e.q.,

AID 1382-10 (4/68) Page &

participants, participant weeks, etc.
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BUDBET ESTIMATE WORKSHEET: Sussary
Training Cost Analysis (TCA)

8 SEE "Instructions: Budget Estimate Korkshest - Susaery® 18

COMMENTS

{PROJECT NUMBER
TXXX=XXXX,

I. PARTICIPANT COST - SUMMARY

. e me mm ew am e

LINE TOTAL

1
1
1
t
'
1

TECHNICAL  TRAINING
i {tee Cost

Nuaber of
Participants

[tea Cast

TRAINING

1cipants

ACADENIC

huaber of

[
S

i
i
'
1
]
1

o Par

TRAINING ACTIVITIES

RIES/

+FROGRAM CATESD

|
'

10, Hid-Winter Casmunity Seminars

18,000,090

§

M

1. follow-tip/Career Developsent

'$ 18,000,00

275,238.00

T T T T mT S Se e S e me e me e e e e e m ce e me e e e - - - —-

ST TS ST e oo me mm ek a4 ek vm e mm ee em me m e cm me m— e = - .. e e, e —a

TATAL PARTICIPANT €OSTS (A + B+ C + D + €) =

12, QOther (Mission Option)

[l
¥
t
$
‘
]
]
1
'
1
)
'
1
)
[}
Ll
!
'
‘
’
1
'
1
i
[]
]
1
1
1
1
]
]
[}
[}
(]
[l
¥
i
[}
]
[}
¥
{
¢
[]
]
1
L]
t
1
1
[
1
t
[}
t
]
]
]
]
{
]
3
'

)

§ Units are standard seasurec for the cost elesent (e.g., participants, participant weeks, este,
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BUDBCT ESTINATE WORKSHEET: Susmary

Training Cost Analysis (TCA)

33 SEE *Instructions: Budget Estimate Worksheet - Susmary® 18

1 ACADEMIC
1 TECHNICAL

3
(

PROJECT TITLE
HAITI PEACE SCHOLARSHIPS

PROJECT NUMBE
XXX=XXXX,

R PROJECT YEAR

0 1.0

2

PROJECT WRITER

PARTICIPANT N

ONTHS PROJECTED! DATE BUDGET PREPARED

JOKN RILLIES {THIS YEAR) 100 ' 0372071990
COMMENTS:
; [, PARTICIPANT COST - SUMMARY o
;PROGRAH CATESCRIES/TRAINING ACTIVITIES i ACADEMIC  TRAINING i TECHNICAL  TRAININS ' LINE TQTAL
: i Nuaber of | [teo Cost i Nusber of | [tes Cost
' i Participants ! i Participants | :
; 4, Educatioa/Training Cus; ' 508 10,600,00 35 1$120,840,00 -;;----;;;:;;5:60
; 1. Tution/Fees ; S Ei 10,600.00 E ; ;S 10,600,00
; 2. Traininy Costs ; E E 35 ;5120,840.00 ;S 120,840,00
; 3. Package Prograa Costs ; 5 E % E
; 4, Other (Mission Option) g E ; ; %
' i i : ' :
{ i : : : ]
= = | | S
; B. ALLOWANCES ; 5 ES 34,944,00 ; 35 13116,298.00 ;S 151,242,900
; 1. Maintenance Advance ; 5 ;S 10,140.00 ; 35 ;S 70,980.00 ;S 81,120.00
: ‘ . ' ' |
; 2. Living/Maintenance E 5 ES 18,390.00 ; ; ;S 18,390.00
; 3. Per Dien ; 3 ;t 2,366.00 ; 35 25-35,490.00 ;S 37,654,900
; 4, Books & Equipaent ; S ;S 2,029.00 ; 35 ;S 2,184.00 ;S §,212.09
' . \ . ' '
; 5. Bock Shipaent ; ; ; 3 ;S 2,184,00 ;S 2,184,00
‘ . ‘ ' ' '
; . Typing (papers) - Acadesic Only ; 5 ;t 1,040,00 ; ; ;S 1,040,900
; 7. Thesis - Academic Only ; ; ; ; ;
' ' ' ) ¢ '
; 8. Doctoral Dissertation - Acadesic ; ; } 3 ;
; 9, Professional Meabership ; ; ; E ?
; 19, Othar (Mission Option} ; 5 ;S 780,00 ; 35 55 3,460.00 ;S 6,249.,09
: i H : i g

§ Units are standard aeasures far the cost element (e.q.,

AlD 1332-10 (6/88) Page §
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BUDGET CSTIMATE WORKSHEET: Sussary
Training Cost Analysis (TCA)
88 SEE Instructians: Budget Estimate Workshest - Summary® 1

(X1 ACADENIC
(X1 TECHNICAL

;PROJECT NUMBER i COMMENTS

TXXX=XXXX, H

' !

; I, PARTICIPANT COST - SUNMARY

;PROGRAH CATEBORIES/TRAINING ACTIVITIES ACADEMIC  TRAINING ¢ TECHNICAL ;RAININE ' ;E;;-;;TAL -
' i Nusber of | [tem Cost | Nuaber of | Itea Cost

H ! Participants | i Participants ! '

el : s asw Bowmaen i S
E 1. Internatianal ; 3 ;S 4,160.00 ; 33 ;S 29,120,00 ;s 3%,280.00

; 2. Local ; 5 ;S 780.00 ; 3 ;S 3,440.,00 ;s 4,420,090

é 3. Other (Missicn Option) ; ; ; ; ;

! ! : : ' .

; D. insurances : 3 ES 1,050.80 33 18 2,475.20 s 3,338.00

; 1. HAC faor U.S, é 3 ES 1,060,80 E 35 ;3 2,473.20 ;S 3,336,900

E 2, Required by Iastitutior E E E E ;

; 3, Other (Mission Option) ; g ; ; ;

; i : ! : :

; E. Suppleaental Activities ' 3 Et 9,694.00 ! 35 ES 47,385.20 i 33,279.20

; 1. ELT, In-Country ; g E E ;

; 2. ELT, U.S, ; K] gt 4,150,00 g E Et 4,140.00

; 3. Acadesic Up-Grade ; ; ; E E

; 4, Reception Services ; 5 ;! 78.00 ; 17 ES 265.20 ;3 343.20

| ' ' ' '

; 5. WIC Orientation E ; ; 3 g

; &. Other Orientaticn E H] ;S 1,194,00 ; 35 Et 3,640.00 ?3 §,836.,00

; 7. lntarpreters/Cscerts ; ; ; 33 ;5 20,9546.00 ;S 20,955.00

| 1 i ‘ : '

; 8. Internship/Ceoperative ; ; ; E E

; 9. Enrichsent Prograe ; 3 ;S 260.00 ; 33 ;S 4,524.00 23 4,754.00

e S

3 Units are standard seasures for the cost eleaent (e.g.,

AID 1352-10 (4/68) Page &
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Training Cost Analysis {TCA)

BUDGET ESTIMATE WORKSHEET: Susmary
18 SEE “Instructions: Budget Estimate Norksheet - Sussary® 18
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¥ Units are standard measures for the cost elesent (e.q., participants, participant weeks, etc.
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BUDBET ESTIMATE WORKSHEET: Sumsary
Training Cast Analysis (TCA)
I8 SEE "Instructions: Budget Estiaate Worksheet - Susmary* 88

(X] ACADEMIC ]
[X] TECHNICAL g

PROJECT TITLE PROJECT NUNBER PROJECT YEAR

R ERTE 13 _0f 7.0 Years

HAITE PEACE SCHOLARSHIPS 3
PROJECT WRITER i PARTICIPANT MONTHS PROJECTED! DATE BUDGET PREPARED!
JOKN GILLIES i (TKIS YEAR) 212 v 0372041999 :

COMMENTS:

1. PARTICIPANY COST - SUMMARY :

PROGRAM CATEGORIES/TRAINING ACTIVITIES ACADEMIC  TRAINING TECHNICAL  TRAINING

; ; Huaber of | [tem (ost ; Nuaver of |  [tes Cast ; ;
: | Participants | i Participants ! i :
; A, Education/Training Cost : 14 1% 51,123.80 49 18147,03;.30 ) -1;5:158.10 ;
; 1. Tution/Fees ; 19 ;S 51,123.60 ; ;S 31,123.80 ;
; 2. Training Costs ; ; 49 ;5147,034.30 ;9 157,034.30 ;
E 3. Package Pragras Costs ; ; ; ; ;
L, Other (Missien Option)
i i i § i i
B, ALLUHA;EES " ;5120,419.94 b ;3171,679.76 :5 2;;:;;;:;; ------ :

1. Maintenance Advance 9 ;t 18,762.08 49 ;5104,781.08 ;S 123,763.16

2. Living/Maintenance 14 ; ;! 81,291,12

E
+
$ 81,201.12 !

. ' ; ' ‘ ‘
; 3. Per Diea ; 10 ;S 7,733, 44 49 ;S 32,390.54 ;5 6%,123.98 ;
; 4, Buqks & Equipsent ; 14 ;s 8,014,468 49 ;S 3,224.03 ;S 11,278,469 ;
‘ ' ' ; ' .
; 3. Book Shipaent ; 3 ;i 674,97 9 ;S 3,224,03 ;S 3,893.93 ;
; 6. Typing (papers} - Acadeaic Only ; 14 ;i 3,028.48 ; ;! 3,028.48 ;
: ; ' . ' '
; 7. Thesis - Acadeaic Only ; 5 ;5 1,537.3) ; ;5 1,687.3) ;
g 8. Doctoral Dissertation - Acadesic ; ; ; E E
; 9. Professional Meabership ; ] ;S 1,265.47 E g& 1,285.47 E
; 10, Other (Nission Qption) ; q ;S 1,480.16 49 ;S 8,060,08 ES 9,520,248 g
i

¥ Units are standard seasures for tne cost elesent (e.qg., participants, participant weers, etc.)
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http:8,060.08
http:1,460.16
http:1,265.47
http:1,265.47
http:1,687.30
http:3,028.48
http:3,224,.03
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BUDGET ESTIMATE WORKSHEET: Susmary

Training Cost Analysis (TCA)

$8 SEE “Instructions: Budget Estisate Worksheet - Suamary® 3

X1 ACADEMIC
X1 TeCHNICAL

;PRUJECT NUMBER i COMMENTS

1KIX=XXXX, H

;--- ----- [. PARTICIFANT COST - 3UNMARY

;FRGERAH EATESGRIES/TRQINI;;-;é;;;ITIES ! ACADEMIC  TRAINING ¢ TECHNICAL  TRAINING ' LINE TCTAL B
' i Number of | [tes fost ! Nusber of | [tes Cost |

; i Farticipants ! y Participants | :

;--C. Travel : ----;;-_;;--;:;09.92 ' 49 1§ 48,360.30 1§ 57,;;&:;; ------
; 1. Internationai ; 9 ;5 7,787.52 ; 49 ;s 42,987.11 ;5 50,774,463
; 2. Local ; 10 ;t 1,622.40 ; 9 ;5 3,373.39 ;S 6,995.79
; 3. Other (Mission Option) ; ; ; ; ;

; L. Insurances H 08 4,192.28 | 49 s 3,853.90 8 7,344.18
; 1. HAC for U.S, é 14 ;i 4,192,28 ; L1 ;S 3,633.90 ;s 7,646.18
; 2. Reguired by Institution ; E ; E ;

; J. Other (Mission Option) ; ; ; ; ;

' ! : ' : !

; E. Supplesental Activities i 14 1% 27,532,143 |} 49 1% 66,506,712 i 94,038.85
; 1. ELT, In-Country ; 4 ;S 8,632,80 ; ; ;S 8,452.80
\ ' ' ' ' '

; 2, ELT, V.8, ; 9 gs 7,187.52 E g ;S 7,787.52
; 3. Acadesic Up-Grade ; 4 ;i 6,056,948 ; ; ;S 6,056.98
; 4. Reception Services ; 9 ;i 578,64 ; 1] ;S 806.01 ;S 1,384,487
; 9+ WIC Orientatien ; ; ; E E

; 6. Other Orientation ; 9 ;S 1,806.27 E 49 ;6 5,373.39 ES 1,179.64
o Interpreters/Escorts 49 s 27,130.86 'y 27,130.86
' ) i '

; 8. Internship/Czoperative E ; E E E

; 3. Enrichaent Prograa ; 14 ;S 787.12 ; 4 ;S 6,329,392 26 7,086.64

$ Units are standard measures for the cost elesent (e.q,,

AID 1332-10 {4/88) Page &
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+ (X) ACADENIC
i (X) TECHNICAL

Training Cast Analysis (TCA)

BUDGET ESTIMATE WORKSHEET: Susmary
§1 SEE Instructions: Budget Estisate Worksheet - Suamary® 8
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t Units are standard aeasures for the cost elesent (e.g., participants, participant weeks, et

TOTAL PARTICIPANT CGSTS (A + B+ C ¢ D + E} =
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http:649,91-3.25
http:29,679.10
http:26,866.94
http:2,812.16
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http:1,892.80

BUDBET E3TIMATE WORKSHEET: Suamary

Training Cast Anelysis (TCA)

X1 ACADEMIC '

PROJECT TITLE
HAITI PEACE SCHOLARSHIPS

-------------------------------------

! PROJECT WRITER

: $3 SEE *Instructions: Budget Estisate Worksheet - Sussary® 88
! PROJECT NUMBER

XXX=XXAKs

(

(X1 TECHNICAL
! PROJECT YEAR |
‘b 0fF 1.0 Years !

PARTICIPANT MONTHS PROJECTED! DATE BUDSET PREPARED:

JOHN GILLIES (THIS YEAR) 184 L 03720/1990 :

oments: N o '
; I, PRATICIPANT COST - SUMMARY T ;
EPRUSRAH CATEGORIES/TRAINING ACTIVITIES --; ;EQSEégé-- TRAINING i TECHNICAL  TRAINING ; ----E;NE TOTAL é
: ¢ Nuzper of 1 [tes Cost 1 Nusber of | [tes Cost | :
f-‘ . i Participanff_: _-i Participants | L i . --i
; A. Edycation/Training Cost i 3 14 58,955.30 19 1%90,517.22 18 149,472.82 ;
; 1. Tution/Fees ; 19 ;S 58,953.30 ; ; ;i 58,983.39 ;
g Z, Training Cos’s ; ; ; 19 ;t 90,517,22 25 9,517.,22 ;
; 3. Package Program Costs ; ; ; ; ; ;
; ) . ' . : y
; 4, Gther (Mission Option) ; ; ; ; ; ;
' ' ' \ ) ' )
S E 2 : 2 2 :
! ! ! H : : !
: t 4 t \ fommmommesmeceasoee '
5 B. ALLCWANCES E 9 58106,653.96 E 19 38105.900.31 Es 212,534.29 f
; 1. Maintenance Advance ; ; ; 19 ;t 41,676.21 ;S 41,676,21 ;
; 2, Living/Mainterance ; 9 ;S 86,862.00 ; 19 ;S 45,843,493 ;S 132,795.83 ;
¢~ ' ) ' ‘ ‘ ;
5 3. Per Diea ; 9 ;S 9,870.48 ; 19 ;t 13,892.07 ;s 23,762.75 ;
E i. Books & Equipeent ; § ;S 7,854.55 ; 15 ;S 1,262,34 ;S 3,178.89 ;
E 3. Book Shipagent ; S ;S 121,92 ; ; ;i 191,592 ;
E 6. Typing (papers) - Acadesic Only i 3 ;i 2,024,715 ; E ;t 2,024,758 ;
; 7. Thesis - Acadesic Oniy ; S ;3 1,734.79 ; ; ;t 1,754,7¢ ;
; €., Doctoral Dissertation - Acadeaic ; ; ; ; ; :
) ) | ) ' ) .
; 9. Frofessional Mazbership ; 3 ;5 1,316.09 ; ; ;t 1,314,539 ;
; 10, Other (Missicn Gptioni ; ; ; 19 25 3,205.96 ;5 3,295,685 ,

¥ Units are standard asasures for the cost elesent (e.q.,

ALD 1382-10 (4/08) Page S
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http:3,205.86
http:1,316.09
http:1,754.7c
http:1,754.79
http:2,024.75
http:2,024.75
http:3,178.8q
http:1,282.34
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http:23,762.75
http:13,892.07
http:9,870.68
http:132,705.83
http:86,862.00
http:41,676.21
http:41,676.21
http:212,554.29
http:3$105,900.31
http:5106,653.96
http:90,517.22
http:90,517.22
http:58,955.30
http:149,472.52
http:90,517.22
http:58,955.30

BUDGET ESTIMATE WORKSHEET: Summary
Training Cost Analysis (TCA)

it SEE “Instructions: Budget Estisate Norksheet - Suamary" 18

PROJECT NUMBER
XXX=XXXX,

COMMENTS

i (XJ ACADENIC
¢ [XJ TECHNICAL

[. PARTICIPANT CGST - SUMMARY

-------------------

-------------------

FROGRAM CATEGORIES/TRAINING ACTIVITIES ! ACADEMIC  TRAINING i+ TECHNICAL  TRAINING ! Ling T0TAL '
i Nusber of ! [tea Cost ! Nuaber of | [tes Cost ! '
i Participants | i Particinants | ' ;
Cetwe e
E {. International ; ; ; 19 ;t 17,097.93 ;S 17,097.93
; 2. Local ; L] ;G 1,518,587 ; 19 ;S 2,137.24 ;S 3,493.81 ;
; 3. Other (Mission Option} ; ; ; ; ; ;
; ' ' ' ' S ;
i D, Insurances ; 9 i3 4,130,350 19 1% 2,906,645 i 7,037.13 '
E 1. HAC for U.S. ; 9 ;5 4,130.50 ; 19 ;S 2,906,463 ;5 7,037,135
; 2. Required by Institution ; ; ; ; ; ;
; 3. Other (Mission Option) ; ; ; ; ; ;
E : : : ' : 2
E E. Supplemental Activities f 9 ES 4,049,51 5 19 ES 39,149.76 ES 42,199.27
g . ELT, In-Country ; ; % 19 ;S 26,715.92 ;S 26,713,92 '
o2 U, E 5 : 2 E :
; 3. Acadesic Up-Grade ; ; ; ; ; E
' . ‘ ' | )
; 4, Reception Servicas ; ; ; 19 ;S 320.99 ;5 320,59 ;
| ' ' \ 1 | )
; 5. WIC Orientation ; ; ; ; ; ;
¢ ] ] [] 1 ] t
; 6. Other Orientation ; ; ; 19 ;S 4,701.93 ;S 4,701.93
' ' y ; . ' .
; 7. Interpreters/Escorts ; ; ; ; ; ;
; 8. Internship/Cooperative ; ; ; ; ; ;
! ' . ' ) ) ‘
; . Earichaent Progras ; 9 ;S 306.19 ; 19 ;t 6,411,72 ;S 6,917.91 ;
| . |
' )

! Units are standard eeasures for the cost eleaent {e.g.,

AID 1362-1C (4/88) Page &
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¥ Units are standard aessures for the cost elwsent (e.q., participants, participant weaks, etc,

TOTAL PARTICIPANT COSTS (A ¢ B +C ¢ D +E) =
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BUDGET ESTIMATE WORKSHEET: Suasary
Training Cast Analysis (TC4)

18 SEE “Instructions: Budget Estimate Worksheet - Suasary® 13

PROJECT TITLE

i
]
'

i PROJECT NUMBER

(X1 ACADENIC '
(X] TECHMICAL 1

PROJECT YEAR

HAITI PEACE SCHOLARSHIPS XXX-3XX3, S0 1.0 Years:
PROJECT WRITER + PARTICIPANT MONTHS PROJECTED: DATE BUOGET PREPARED!
JOHN BILLIES ' (THIS YEAR) 127 v 0312911590 !
COMMENTS:
] 1. PARTICIPANT COST - SUMMARY é
«PROGRAN CATEGORIES/TRAINING ACTIVITIES ! ACADEMIC  TRAINING . TECHNICAL  TRAINING : LINE TOTAL
i i Husber of | Itea Cost | Nuaber of | Ites Cost | !
} i Participants ! i Participants ! H H
i A, Education/Training Cost : 4 18 17,674.868 ) 19 18 95,948.25 18 113,622.93
i {. Tution/Fees ' 8 18 17,6740.48 ' ) 17,674,468 '
H 2. Training Costs ! ' ' 19 1% 95,948.25 % 95,943.25 '
! 3. Package Prograa Costs H : ' : g '
H 4. Qther (Missicn Option} H H ) H ! ]
: { 1 ' : i H
' H H i H H H
' H H ' H H !
i B, ALLOWANCES 1 4 1% 35,282,935 ! 19 1% 96,377,867 $  131,880.60
! ' H ! | ' :
i 1. Maintenance Advance ' ' ‘ i H H
1 ] ] ] 1 ) ]
: 2, Living/Maintenance i § 18 26,786,368 19 18 79,862.64 i8%  104,229.00 !
; 3. Per Diea H 418 2,129.14 19 1% 14,047,758 14,575.89 '
) 1] 1 1 ) ] ]
1 ) 1 ] 1 t ]
] 4, Books & Equipaent ‘ 4 i3 2,433.31 19 1s 1,333.64 i3 3,768.93 :
| H i ' ' ] !
! 3. Book Shipsent ' LI 1) 5 19 18 1,333,844 s 1,893.17
' ' ' ! | : J
: 6. Typing (papers) - Acadesic Only | 4 1% 935.89 | H % §33.69
H 7. Thesis - Acadesic Only : 4 08 1,403,683 : s 1,403,583 H
: 8. Doctoral Disscrtation - Acadeaic | : ! i H :
: 9. Professional Mcabership H 4 i 1,052.87 | H Hi 1,052.87
: : ! : ! H '
+ 10, Other {Missicn Option) ' ! H ' H !

¥ Urits are standard aeasures for the cost elesent (e.q.,

AI0 1382-10 (6/88) Page 5

participants, participant weexs, etz.)

i\ 1L'


http:1,052.07
http:1,052.87
http:1,403.E3
http:1,403.83
http:1,895.17
http:1,337.64
http:3,766.i5
http:1,333.64
http:2,433.31
http:16,576.09
http:814,447.75
http:2,129.14
http:106,229.00
http:79,462.64
http:26,766.36
http:131,860.60
http:96,577.67
http:35,282.93

BUDGET ESTIMATE WORKSHEET: Sumsary '
Training Cost Analysis {TCA) ¢ (X1 ACADEMIC
13 SEE “Instructions: Budget Estisate Workshest - Suasary" % i [X] TECHNICAL

PROJECT NUMBER
XXX-KXAX,

COMMENTS

I. PARTICIPANT COST - SUMMARY '

'FROGRAM CATESORIES/TRAINING ACTIVITIES ! ACADEMIC  TRAINING 1 TECHNICAL  TRAINING H
i Nuaber of tes Cost ! Nuaber of | [tes Cost !
! Participants i Participants | i

........................................... sm- - T T T T

L8 M0L92 19 1% 2,222.73

1, International

$ 70192 19 18 2,222,713 i 2,724,563

3. Other (Mission QOption)

2. Laocal H 4

0. Insurances $ 1,272.81 19 18 3,778.64 I8 3,051.45

1. HAC for U.S. $ 1,272.81 19 s 3,778.6% is 5,031.43

2. Required by Institution

3. Other (Mission Option)

€. Supplesental Activities $ 3,041,484 19 s 11,113,686 I¢ 14,138.30
2. ELT, U.S.

3. Acadenic Up-Grade
4. Reception Services
5. WIC drientatica

4. Other Qrientation

~d

. Interpreters/Escorts

+ Internship/Cooperative
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$ .92

1
1
]
'
)
1
]
1
[}
i
]
'
[}
]
]
]
{
[
)
1
]
1
[}
[
1]
)
t
[
]
1
]
]
4
1
]
]
1
+
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]
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. Enrichaent Prograa 4 18 700,92

)

'

1

] 1. ELT, In-Country
: - -
1

[]

'

2

J

1

:

§ Units are standard measures for the cost elesent (e.q., participants, participant weeis, etc.
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BUDEET ESTINATE WORKSHEET: Sussary
Training Cost Analysis (TCA)

§8 SEE *Instructions: Budget Estimate Worksheet - Susmary® §8

COMMENTS

1PROJECT NUMBER

(.
IXAX=AXXX

L. PARTICIPANT LGST - SUMMARY

—— am cm me = ee e
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1
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1
]
1
t
t
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)
t
t
1
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!
+

TRAINING

LINE TOTAL

TECHNICAL

Nunber of
Participants

TRAINING

ACADENIC

Nusber of

PROGRAM CATEGGRISS/TRAINING ACTIVITIES

[tee Cost

1
]

[tea Cost

Participants |

10. Mid-Winter Cosaunity Sesinars

19 18 11,113,686 i 13,453.38 i

it 2,339.72

]

1. Follow-Up/Carzer Developaent

12, Other (Mission Option)

ST TT S, RS Sw mh e es st S ke e me v e mm e = me mm ee me e = m- *% m= me e mm e —— oan

- me ma e fm cn e *e fe CE G e we me me mE mm . e ER eE E® = a. em —— wn -

T TS me e e A0 ac me se "e Ge " em C- am mE e % me m= G h= ew ®® wm sm e E=

w EE eEm ma ae eh c6 AT ee ST G TR G- SR we mE mm e — wE Em— o ee - ce mw e e

. me me em e ce ee ew e En en me Ge CE en we G E ee = me == == =- wE —m wa -

267,614.93

]

TOTAL PARTICIPANT COSTS (A + B+ C+ D+ E) =
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¥ Units are standard aeasures for the cost elesent (e.g., participants, participant weeks, etc.
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YEAR 10

YEAR 9

i PROJECT NUMBER
RZX~XXXX,

YEAR 8

1
t

Training Cost Analysis (TCA)

[T, ADMINISTRATIVE CasT

BUDGET ESTIMATE WORKSHEET: Suasary

AINING AC

vh

[>T

il UOSI
if, Field

1, Salaries (Total)
a. Professional

[1.F. Adainistrative Casts

PROJECT TITLE
HATTT PEACE SCHOLARSHIPS

COMMENTS

(PROSHAM CATESGRI

- - -

e == -—-

b. Suppart Sta¢¢
i, 0.5,

- e me e - ww = . - w. S _—

—— em em e Yo m- —- c. m- - - ——-

ii. Field
1. International
a. United States

b. Local
4, Consultant Fees (Tatal)

2. Fringe Benafits
3. Travel (Total)
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ANNEX H

CLASP II Impact Evaluation: Insights
From a Conference
(Included -- CLASP II Mcdel Project Paper)



ANNEX I

Initial Environmental Examination (IIE)
(Included in the CLASP II Regional PID)



Detailed Budget Estimates ANNEX J

liort term participant budgets
The basic costs for short tem groups are as follows:

Page 1 of 3 Pages

Fees 2400
Pre program costs (medical etc) 150
Allowances
Advance 1950
Per diem 65 for 15 days 975
Bocks 120
Travel 900
HAC (monthly) 34
reception services 15
Orientation {in country costs) 100
Interpreter/escort (costs divided by

number of people in group) 480
Experience America (extra costs) 100
Follow on (alumni association and

seminars) 500
U.S. administrative costs (per month, 210

per participant)

Some groups are smaller and have accordingly higher estimated
costs: agriculture groups have estimated fees of $3,000 and
estimated cost of interpreter/escorts of $550. The democracy
groups, including the journalists, have estimated fees of $3,500
and escort costs of $600.

Long-term participant budgets

The average long term technical program is estimated at 9 months,
with up to 4 months of in country ELT.

Fees 4,000
Maintenance

Advance 1,950

Monthly rate 715

Per diem for 10 days 650
Per departure allowance (medical

and passport) 150
HAC (monthly) 34
Travel 900
In-country ELT 1,250
Orientation (in country and US) 220
reception 15
Enrichment activities (EA) 300
Follow-on 500
U.S. administrative costs (per 210

month, per participant)

Academic budgets




ANNEX J
Page 2 of 2 Pages

Two types of long term academic participants are planned. The
health programs will be MPH degrees, which will last an es:imated
18 months and have up to two months of ELT in the US. [t is
assumed that the candidates for these programs will not need more
preparatory <training than that. The other four MS level
participants are: assumed to need 8 months of in country ELT and
remedial education, 2 months of ELT in the US, and 24 months of
academic studies in the US.

Basic academic budget for MPH candidates

Tuition

Semester fee 2,000

summer fee 1,500
Maintenance

Advance 1,959

Monthly living allowance 715

Per diem for 21 days 1,365
Books (monthly) 65
Books shipping (one time) 120
Professional memberships (3 yrs) 225
Pre departure expenses (medical etc) 150
Typing 200
Thesis preparation 300
Travel (Intl 800, US 300) 1,100
Orientation (Haiti and US) 230
ELT (US) 800
Reception (US) 15
Enrichment activities 100
Mid winter seminars 350
Follow-on activities 500
U.S. administrative costs (per 210

month, per participant)

The 24 month MS students will have higher costs because of the
longer term program and because of the following additional costs:

In-country ELT 2,000
In-country academic remediation 1,400

In-country Contracts

In-country orientation is budgeted at $100 per participant, which
aéégws for $2,000 for a group of 20 pagticigﬁnts. This is for any
additional effort beyond the presentations by the training office
and PSC.
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Page 3 of 3 Pages

Follow-on program costs are based on the Controller Office's
estimates for support of an alumni association and for three day
training seminars (based on HRDC costs). A follow-on budget of
$500 for each participant includes $220 for seminar costs and $280
for support for the alumni association. The total follow-on budget
is $82,257, of which $40,000 is for seminars and $42,257 is for the
alumni association.

The PSC position is budgeted at $35,000 per year for four years
plus an additional $5,000 each year for expenses of recruitment,
orientation, eic.



