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SCCPE OF WCRK 

INCAE, SAN JOSE 

I. PURPCSE OF AGREE 

The purpose of this cooperative grant agreement with INCAE/SAN JOSE is 
to increase the quality of economic research and analysis by economic research 
centers and universities in Central America on critical policy issues, and to 
raise the level of public understanding and dialogue on those issues. 
Throughout the Agreement, the Project shall be referred to as Economic Policy 
Research Project. 

II. PERIC) OF AGREENE 

A. The Life-of Project for this Agreement is from September, 1988 to
 
August, 1990.
 

III. PRQJEC SUARY 

ROCAP, in its recently approved Regional Development Strategy Statement, 
gave highest priority to LAC/CAI Goal No. 2, Basic Structural Reform Leading 
to Rapid and Sustained Growth. Consistent with this, it added ROCAP Cbjective 
15: Promote Regional Fonomic and Trade Policy Development. 

Better economic policies within and between countries, and with the 
rest of the world are critical to accelerating economic growth and improving 
the distribution of its benefits. Governments cannot directly provide the 
needed investment in industrial and agricultural sectors, or reactivate 
trade. Rather, better public policies are needed to ensure rational 
allocation of resources and to stimulate the domestic and foreign private 
sectors to expand the level of economic activity. 

A key element in improving policies is good informationt i.e. relevant, 
valid statistics and sound policy analysis. Towards this end, the region's 
existing human resources need to be upgraded, its institutions motivated, and 
its analytical information resource base strengthened. 

The Economic Policy Research Project is designed as a 2.5 year effort. 
The Project will support the Central American Institute for Business 
Administration (INCAE), the Permanent Secretariat for Central American 
Economic Integration (SIECA), and the Institutes of Economic and Social 
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Research of the Caribbean Basin (IESCARIBE), in coordinated efforts to improve 
the quality of economic policy analysis in Central America. 

The Project provides for three separate 24-month grants, one to each of 
the implementing institutions, fcr carrying out the objectives of the 
Project. Project support is included for studies, technical assistance, 
strengthening research infrastructure, training wor',shops, and policy dialogue 
seminars. Economic policy studies will be in the broad areas of increasing 
econfic cooperation and improving trade policy in the Central American 
region. 

Backstopping in the areas of orant management and procurement will be 
provided by RCA P's Project Development Office and the USAID-RCCAP offices for 
adinistration and contracting. A team management structure will be created 
that will provide for careful monitoring of project activities by a fulltime 
Projcct A41visor (FSC) un3er the overall guidance of the Program Officer. 
Coordination between granitees will be the responsibility of ROCAP's Project 
Advisor and a Project Steering Conmittee, chaired by the Project Advisor, with 
representation from each grantee. 

The Grant to IN.AE will support its efforts to develop a broad policy 
consensus through activities in three component areas of economic policy 
research, training in research, and dialogue on major econonic policy issues. 
Research will be conducted on topics such as policies for transition to 
growth, financial intermediation, and economic development and management 
capacity, according to the priorities established by the Project Steering
 
Cbmmittee with ROCAP concurrence.
 

Achievements under the Grant will include 10 research studies, 2-3 to be 
conducted in-house by INCAE staff, and 7-8 via subgrants. Of the subgrants, 
3-5 will also incorporate institutional strengthening support. In further 
support of research and institutional strengthening activities, 5 training 
workshops will be carried out. When reports are produced from the research 
results that nret the standards of quality for such work, they will be 
published and distributed widely. Five dialogue seminars will be held as an 
additional part of the dissemination program. In the seminars, the results of 
the research supported by ItCAE and SIECA, as well as their policy 
implications, will be discussed and shared widely. The combined impacts of 
these activities will result in an improved climate for policy consensus, 
possibly improved policy in some areas, and an enhanced capacity in the region 
for policy analysis. 
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IV. PROJECT BACK(GOUND 

The scarcity of economic research capacity in Central America has long 
been recognized as a serious constraint to long term development. To address 
the need to expand and up-grade regional analytic capacity, AID/W initially 
undertook a project design activity to address this constraint. As a result
 
of several reviews of the project in AIDM/, responsibility for project design, 
obligation, and implementation was transferred to ROCAP in early 1988. Given
 
the nature of the task, and of the required institutional involvement, ROCAP 
determined that the objectives could best be pursuc] through interrelated 
separate grants to SIECA (the chosen instrumentality of the Central American 

governments for regional economic cooperation issues), INCAE (a premier 
academic institution and the region's principal business economics training 
center), and IESCARIBE (an association of U.S., Central American, and
 
Caribbean universities and research institutions.)
 

The proposals were reviewed and discussed as part of a ROCAP project
 

design workshop held in Guatemala City in June of 1988. Each institution 
participated along with representatives of A.I.D. As a result of these
 
discussions, ROCAP completed the project design, identifying three separate
 
but complementary activities: (1)Quality Policy Studiesi (2) Publication, 
Dissemination, and High-level Dialogue of Study Findings? and (3) 
Strengthening of Several Indigenous Institutions Committed to Improving their 
Capacity for Policy Research. ROCAP determined that activities would best be 
carried out with the participation of and cooperation between three primary 
grantees: SIJCA (the Pernianent Secretariat of the Central American General 
Treaty Organization for Econoinic Integration), INCAE (the Central American 
Institute of Business Administration) and IESCARIBE/Florida (the Institute of
 
Economic and Social Research of the Caribbean Basin) as it is legally 
constituted in the State of Florida).
 

V. PROGRAM DESCRIPTION 

INCAE, as one of three primary grantees under RCCAP's economic policy 
research project, will be responsible for providing oversight and coordination
 
of INCAE's participation in the Economic Policy Research Project. INCAE's 
responsibilities under the Grant will include: liaison and cooperation with
 
ROCAP and the other grantees, representation on the Project Steering Comnittee 
and participation in all the activities assigned to this Committee in the
 
Project. INCAE will also: make subgrants or otherwise arrange for 10 
economic policy studies, 3-5 of which will also include institutional 
strengthening assistance, arrange with ROCAP and IESCARIBE for limited 
commodity support and technical assistance for granteesl hold 5 
skills-inprovement workshops, and hold at least 5 dissemination and 
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discussions meetings around of the results from the studies supported via the 
INCAE and SIECA grants. Selection of INCAE subgrantees, invitees, and 
workshop themes shall be coordinated with the Project Steering COmmittee 
(chaired by ROCAP's Project Advisor with representatives from each of the 
three grantees), and will be subject to ROCAP approval. INCAE will actively 
participate on the Project Steering Committee. This Committee will: help 
develop and refine the research priorities for the project, and coordinate the 
research among grantees, identify the audiences for the Project's planned 
activities; develop the plan of work for each year, and monitor the execution 
of that plan,, plan and carry out the assessment of the carxicity of Central 
7Anerican institutions for research, including at least one outside expert in 
the review team for each ccxintry; plan an] develop the institutional 
strengthening activities directed to Central American institutions for 
research, assess the research and institutiorvil strengthening proposals and 
make recom-mendxations to ROMP concerning approval, rejection, or modification, 
review and assess final resairch reports, including those presented by INCAE 
and SIFXZA staff; and facilitate the work of evaluators. 

This Cooperative Agreement consists of three Components: Studies and 
study-related institutional support; seminars and meetirrgs related to the 
distribution of study reports and the dissemination and discussion of 
findings; and technical workshops to improve research skills. General 
coordination of the project as a whole is incorporated in the first 
component. Activities under this Cooperative Agreei.ent will be completed 
within a period of 24 months. 

A. SIUDIES, SUPPORTING SUBGRTITS, AND COCRDINATION 

Approximately 10 subgrants for studies and/or institutional 
strengthening will be undertaken at an average cost of about 413, 500 each. 
INCAE will form a Selection Committee to draft selection criteria, solicit 
proposals, screen them, and with RCCAP approval, make subgrant aards. 
Criteria for selection will be reviewed with the Project Steering Conmittee 
and approved by RQ2AP for appropriateness and consistency with project 
purposes. The studies should have imnediate policy relevance and the research 
proc]ucts should be academically presentable. The Selection Col-iMittee should 
strive for geogral hic balance in the distribution of subgrants among Costa 
Rica, El Salvador, Guatemala and Hoixuras. Not more than three of these 
studies will be done in-house by INCAE faculty or students. Three to five of 
the study Grants will include institutional strengthening support. With 
respect to these, the selection committee may recom;mend (and condition 
approval on) the provision of technical assistance under the IESCARIBE Grant 
and/or a computer hardware/software donation. Such equipment donations will 
be approved by the Project Steering Committee, concurred in by RCCAP, and 
procured by ROCAP. The Project Advisor will represent ROCAP on the Selection 
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ummittee. (Hbwever, only the ROCAP Project Officer can provide formal ROCAP 
approvals). Representatives of SIECA and IESCARIBE will also participate on 
the Selection ommittee (funded under their own respective agreements). 

A half-time INCAE Project Coordinator is also ftunded under this 
Cbmponent to oversee the research and institutional strengthening activities, 
the activities supported under the other Components, and Project activities 
generally, including participation on the Project Steering Committee and 
coordination with other grantees. INCAE will provide the use of its 
facilities for meetingis of the Project Steering Committee and for any other 
meeting.i or conferences deemed necessary by RCAP to refine the project 
purposes, its research agenda, subgrant selection criteria, and so forth. 

INCAE staff time consistent with the annual work plan is 
reimbursabl e from cooperative agreement funds. 

B. Study Dissemination/Discussion
 

Five seminars or discussion meetings shall be held on the resultant 
study papers. These meetings should be kteyed to individual papers, groups of 
papers, or conuon themes emerging from tle research supported under both the 
SIECA and INCAE grants. If practical, one seminar should be held in each of 
the four target countries of the region on a paper/topic of Particular 
relevance to that country. The fifth seminar should be held at INCAME and 
structured around a regional concern. INCAE will publish about 8 studies at 
an avercge cost of 51250/each and distribute then widely. In addi tion to 
academicians and researchers, INCA}£ will invite to the seminars those with 
public policy respxonsibilities, business and lal.)r leaders, and media 
reporters. Papers deemed of superior quality or usefulness will be published 
or otherwise widely disseminated. Provision will be made for non-technical 
summaries of papers and/or proceedings to be distributed to the mass media. 
Subject to ROCAP approval, expenses of the seminar and travel costs for 
participants and invitees (up to the budgeted amount) are eligible for funding 
under this grant. 

C. Skill Improvement Workshops/Seminars. 

INCAE will conduct at least five technically oriented workshops 
aimed at instilling an understanding of: 

(1) what constitutes a good economic policy research paperl 
(2) appropriate policy research methodology,­
(3) Central American data sourcest and 
(4) current Central American policy research needs. 
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Themes could include:
 

(1)Quantitative methods;
 
(2)Computer use, including modeling;
 
(3)Structural Reform theory;
 
(4)Review of relevant trade and development literature.
 

Each workshop will be approximately one week in length and consist 
of at least 20 classroom hours for 15 to 30 participants (many of whom will 
attend more than one of the.se workshops). The first workshop should be held 
in calendar 19Si . Course outlines, venues (normally the INCAE campus), and 
the criteria for participnnt selection will be approved in advance by the 
ProjccE Steer.ng Committee, and concurred in b, ROAP. 

It is highly ccsirable that well known experts assist with or 
participate in these workshops/seminars. Funding for such outside experts is 

training 

available through the co ii-nion grant to IESCARIBE. INCAE will %orkwith 
institution to sec.re the attendance of prestigious outside experts. 

that 

D. Achieveri-nts 

Achievements under the Grant will. inclde 10 research studies, 
to be conducted in-house by IM3AE staff, and 7-8 via sulbrants. Of the 
suhgrants, 3-5 will also incorp-orate institutional strengthening support. 
further support of research ax] institutional strengthening activities, 5 

In 

workshops will be carried out. When reports are produced from the 
research resu.ts that meet the standards of quality for such work, they will 
be published and distributod widely. Five dialogue seminars will be held as
 
an additional iart of the dissemination projram. In the seminars, the results 
of the research supported by INCAE and SIUCA, as well as their policy 
implications, will be discussed cnd shared widely. Thie combined impacts of 
these activities will result in an improved climate for policy consensus,
 
possibly improved policy in some areas, and an enhanced capacity in the region
 
for policy analysis.
 

VI. PROJE IMPULIMTATION
 

A. Work Plans and Reporting
 

Within 30 days of approval of the agreement and prior to initial
 
disbursement of funds, INCAE will designate its representative and alternate
 
to the Project Steering Committee. Additionally, within this time frame,
 
INMAE will submit evidence to ROCAP that the Policy Center of INAE has
 
sufficient staff to manage the project. Once these requirements are met,
 

2-3 

http:Steer.ng
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IAE may request an advance of funds for first quarter activities as 
specified in the financed plan. Prior to any aiditional requests for 
advances, INCAE will be required to submit the following information: 

1. 	 Submission of an annual plan, with budget, 
in writing that is acceptable to A.I.D.
 

2. 	 Submission of a standard or model contract for 
subgrants/subcontract-s for studies and institutional 
strengthcning that is acceptable to A.I.D. 

The Annual Plan will includxe: the plans and timing for the 
solicitation, selection criteria, screeniing, and r,odel subgrant or contract 
for supporting approved research studics and institutional strcngtheningi the 
timing, themes, and pla0ns for particip-int selection for at least the first two 
of the skill upgrading workshops: plans for monitoring pro-]ress of the 
research/institutional strengthening activities: anxd pljins for the review, 
publication, and oter dissemination of study fiiylirqs.' The annual plan shall 
also include an estirratd budget for the year, by component, using the line 
items in the grant budget. During the first quarter, ROCAP will call the 
first meeting of the Project Steering (bmmittee to review research priorities 
and plan the assess.ment of the capabilities of institutions in Central America 
for policy research. 

INCAE will submit progress reports and financial reports quarterly, 
or at its discretion, iy.mre often, together with an estimate of expenditures 
for the next 90 days and a request for replenishment of the funds advanced to 
meet INCAE's projected expenditures during that period. 

Progress reports should cite the targets for the period and 
chronicle activities undertaken since the prior report (if any), identify any 
problems encountered and steps taken or plans to rernedy them. Such reports 
should make the reasons clear why targets were either exceeded or not met. 
When considered necessary, revisions to the annual work plan should be 
proposed along with an explanation or justification for the proposed changes. 

Before the end of each year, an annual work plan, with budget, for 
the next year should be submitted to ROCAP for its review and written 
approval, together with a revised and expanded plan for training 
workshops/seminars; any changes in the model contract for research studiest an 
updated plan for pullications and dialogue seminars, and an estinvated budget 
for the year. An estimate of expenditures for the next 90 days together with 
a request for the advance of funds may be incorporated in this submission or 
sent separately, although a replenished advance will be contingent on the 
approval of the annual plan for work in the year to which it applies. 

/6 
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Procurement of outside technical expertise required to support 
and/or assist studies, training workshops, and seminars, will be coordinated 
by the Project Steering Committee and undertaken by IESCARIBE (and funded 
under its respective Cooperative Agreement). Similarly, requirements for 
computer hardware and software will be coordinated by the Steering Committee 
with actual procurement undertaken directly by RCCAP. 

Procure-,ent by INCAE of travel, seminar and workshop related goods 
and services under the grant shall be consistent with normal AID Host Country 
Contracting Procedures. 

B. Monitoring and Evaluation 

RCCAP, through its Project Advisor and Project Officer, will 
monitor activities of INCAE and the other grantees under the project on an 
on-going basis. Key indicators of progress under the grant will be developed 
jointly between IN13E and ROCAP and will be tracked quarterly. 

At about the end of the first yeair of project activities, ROCAP 
with the assistance of one or more indepenlent evaluators, will arrange for an 
evaluation of all aspects of project activities up to that point in time. 
Outside participants will be funded directly by ROCAP. The Evaluation will 
focus on (a) the extent to which project purposes are being achieved, (b) 
adjustUnents nc-ded to the project design, and (c) whether continuation of the 
project is warranted. The evaluation will be conducted with the collaboration 
and participation of INCAE and the other grantees under the Economic Policy 
Research Project. The cvaluation report, to be prepared in final for'm by the 
indepedcent evaluator(s), will be shared with all participating institutions. 
ROCAP's role and performance will be included in the evaluation. This 
evaluation will be extremely important in measuring progress towards stated 
objectivities. If the results of this evaluation determine that the 
objectives of the project are not being met, RCAP may, reprogram remaining 
funds in this Agreement or deobligate these funds entirely. 

Toward the end of the life of the project, a final evaluation will 
be conducted by an independent evaluation team. 

C. Coordination 

In order to insure that project activities are coordinated within 
the region, INCAE will maintain coordination through the Project Steering 
Committee with the governments of the region when formulating its 
institutional plan and strategies so as to be consistent with the human 
resource needs of the region. In addition, INCAE will maintain communication 
and provide progress reports to RCCAP with regard to the activities of the 
grant-financed research activities in each country. 

/
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D. Procurement
 

Using normal AID contracting procedures as outlined in the Standard 
Provisions to this Cooperative Agreement, procurement by INCAE will be limited 
to (a) the subcontracting or subgranting of Project funds for carrying out 
approved research proposals, some of which will incorporate institutional 
strengthening assistance; (b) supplies and materials required for management 
and oversight of grant activities and for the training workshops and dialogue
seminars; and (c) expenses of the grant coordinator and teachers/leaders of 
the training/seminars and the participants for travel and maintenance. 

VII. FINANCIAL PTLAN 

A. The Financial Plan for this Grant is presented in two parts: for
 
the Life of the Project (LOP); and for Phase 1, the first year of the Grant.
 

Funds may be advan-.ed to the Grantee fcr projected grant outlays 
covering a 90-day period, but only actual expnenditures will be reimbursed. 
Any advance not cancelled by actual expenditures will be returned to A.I.D. 

Revisions to this Plan shall be made in accordance with the
 
Standard Provisions.
 

The Budgcpts presented in Sections VII.C. and D. below are
 
illustrative in nature, and the Grantee can adjust individual budget lines,
 
with the exception of salary and overhead, by a factor not to exceed 10%. Any

adjustment exceeding 10% or any increase in the total budget amount for Phase 
1 or for the LOP will require the prior written approval of the Contracting 
Officer. 

B. Amount of Agreement and Payment
 

1. The total estimated amount of this Grant for the period shown in
 
II.A. above is US$484,250. However, the amount available for expenditure in
 
Phase I activities for the period September, 1988 through August, 1989 is
 
limited to USt226,972. 

2. The Recipient shall not proceed to Phase II without the prior 
written consent of the Contracting Officer. 

3. The Phase II budget shall be defined at or before the copletion 
of Phase I activities. 

C. Illustrative Budget for the Life of the Grant (24 months from 
September, 1988) 

http:advan-.ed
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The Illustrative INCAE budget for the 24 months of the life of the 

grant is presented in Table 1 (Attachment B). 

D. Illustrative Budget for Phase I. (12 months from September, 1988) 

The Illustrative INCAE budget for the 12 months of Phase 1 is
 
presented in Table 2 (Attachment B).
 

E. Special Provisions 

1. Estimated level of effort for Phase I 

R/T Days 
Estimated Int'l Per 

Position Description Persons Days Travel Diem 

Grant Coordinator * 130 4 12
 
Other Professionals 342 8 16
 

Others:
 
Participants 620 130 620 
(Training and Seminars) 

2. Indirect Cost Rates 

An indirect cost rate is established each year for INCAE (the
current provisional rate is 20.6%). OWerhead is budgeted at 23% for INCAE, 
which provides a margin for the contingency that the audited rate will
 
increase before the end of the grant. 

* Constitutes half-time of Grant Coordinator for one full year. 

3. ROCAP and INCAE agree that A.I.D. funds provided pursuant to
 
this agreement shall not be committed, disbursed or otherwise utilized in 
areas where the provision of such funds would contravene any provision of the 
Foreign Assistance Act of 1961, as amended. A.I.D. shall advise INCAE In 
writing from time to time of such areas. 

3723J
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TABLE I 

-ILLUSTRATIVE INCAE BUDGET FOR THE LIFE-OF-THE-PROJECT
 

ITEM 


Salaries 
Professional Staff 


Support staff
 

Consultants
 

Travel 


Staff 


Consultants 


.Participants 


Per diem./hoiel/food 


Staff 


Consultants 


Participants 


Training courses 


Seminars 


Commoditles 


Audit
 

Evaluation
 

Other Direct Costs 


Publications 


Supplies, etc. 

Communications 


Site expenses 


Subgrants/Subcontracts 


Miscellaneous c/ 


Subtotals: 
w/ computers 

w/o computers 

Overhead XX 


(23%; provisional)
 

TOTAL 


(24 MONTHS) 

TOTAL 
ROCAP 

STUDIES TRGNG SEMINARS INCAE 

112,144 
112,144 

42,000 
42,000 

44,862 
44,862 

25282 
25,282 

75,000 
75,000 

38,240 

5,740 

-

32,500 

3,500 

3,500 

-

25,000 

25,000 

9,740 

2,240 

7,500 

28,440 

3,500 

24,940 

2,700 

2,700 
-

-

17,500 

-

17,500 

0.240 

800 

7,440 

a/ a/ 

b/ b/ 

35.000' 35.000* 

41,922 

20,140 

8,982 

5,250 

7,550 

15.232 

10,000 

2,232 
3,000 

-

14,875 

4,875 

5,000 

1,500 

3,500 

11,815 

5,265 

1,750 

750 

4,050 

23,000 

12,000 

5,000 

3,000 

.3,000 

134,000 .1340ODO 

10500 10500 

400,246 

365,246 

242,932 

207,932 

102,237 55,077 

84,004 49054. 23.51 W1138 

484,250 
N.s.... 

-?9+-,986 
..Sussn 

125,7( 
summonsl 

66-m" 
....Nauan , 

98,000 
. 

No overhead on ROCAP-procurod computer.
 
a/ distributed; b/ distributed; S/ Use subject to approval of Project Officer. 
XX Secretarial support staff will be funded from Overhead 

3747J/p.1:8/11/88/
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ILLUSTRATIVE INCAE BUDGET FOR PHASE I 

(12 Months) 

ITEM TOTAL 

12 MONTHS 

COORD. SKILLS 

STUDIES TRG. SEMINARS TOTAL 

90 DAYS (Ist Q) 
COORD & 

STUDIES TRG SEMINAR 

Salaries 
Professional Staff 

Support staff 

Consullants 

52,772 
52,772 

-­

21,000 
21,000 

26,916 
26,916 

4.856 
4,856 

7.493 
5,250 

5.250 
5,250 

2.243­
2,243 

Travel 11,848 1.400 8,500 1,948 350 350
 

Staff 1,848 1,400 448 350 350
 
Consul tants
 
Participants 10,000 8,500 1,500
 

Per dlcm/hotcl/food 9,228 1.080 6,500 1,648 270. 270
 
Staff 1,240 1,000 160 270 270
 

Consultants
 

PartIcipants 7,948 - -6,500 1,488
 

Training courses a/ a/
 

SemInar s b/ a.../
 

Comm.oditles 35000* 35.000 _ 

Audit
 

Evaluation
 

Other Direct Costs 14,727 3,439 8,925 2.363 560 235 325 
PublIcations 6,478 2,500 2,925 1,053 
Supplies, Otc. 3,775 425 3,000 350 356 106 25, 
CommunicatIons 1,564 514 900 150 204 129 75 
Site expenses 2,910 - 2,100 810 

Subgrants/Subcontracts 67,500 67,500
 

Subtotal:
 

Computers 191,075 129,419 50,841 .10,81.5 8,673 6,105 2,568
 

Computers 156,075 94,419
 

Overhead XX 35.897 21,716 11,694 2.487 1.995 1,404 
 591
 
(23%, tentative)
 

TOTAL 226,972 / 151,135 / 62,535/ 13,302/ 10,668/ 7,509/ 3,159/
 

*No overhead on ROCAP - procured computer. o/ distributed; b/ distributed. 

XX Secretarial support staff will be funded from Overhead 
NOTE: The 90-day Ist Q Planning & Coordination Budget Is Included In the Phase I (12-month) Budget. It Is nol additive 
to the Phase I Budget.
 

3747j/p.2/8/12/80 / 
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APPROVAL OF NON COMPETITIVE GRANT SELECTION
 

SUBJECT: Approval of Non-Competitive Grant Assistance 
under the Economic Policy Research Project 
(596-0147) 

SUMMARY: 

This Annex justifies, recommends, and when signed by the
 
Regional Contracts Officer, approves non-competitive grant
 
selection of INCAE (Central American Institute for Business
 
Administration) and IESCARIBE (Institutes of Economic and Social
 
Research in the Caribbean Basin) under project No. 596-0147.
 

BACKGROUND:
 

The scarcity of economic research capacity in Central America 
has long been recognized as a serious constraint to long term 
development. To address the need to expand and up-grade 
regional analytic capacity, AID/W initially undertook a project 
design activity to address this constraint. The PID, approved
 
on July 10, 1987, included reference to IESCARIBE as the
 
implementing institution. The original draft PP called for a
 
single cooperative agreement with IESCAhIBE. Following several
 
reviews of the PP, responsibility for project design,
 
obligation, and implementation was transferred to ROCAP in early
 
CY 1988. 

Given the nature of the task, and of the required institutional
 
involvement, ROCAP determined that the objectives could best be
 
pursued through interrelated separate grants to SIECA (the
 
chosen instrumentality of the Central American gpvernment's for
 
regional economic cooperation issues), INCAE (a premier academic
 
institution and the region's principal business economics
 
training center), and IESCARIBE (an association of U.S., Central
 
American, and Caribbean universities and research
 
institutions.) INCAE, alone among C.A. educational
 
institutions, combines business education with academic
 
excellence and has the confidence of both governments and the
 
private sector. It also has unique experience in conducting the
 
types of seminars and workshops called for under the Grant.
 
IESCARIBE provides a link among both the target institutions in
 
the region and with potential providers of technical assistance
 
from the U.S. In the judgement of ROCAP, each could make a
 
unique contribution to the project and, collectively with SIECA,
 
they are exhaustive of the region's capability to implement the
 
project.
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Proposals were invited from these three. ROCAP hosted a
 
workshop with these institutions in Guatemala City in June of
 
1988. This resulted in a project paper and refined proposals
 
from the potential grantees. (See project paper for full
 
discussion of project rationale, the advantages of these
 
respective institutions, and overall orchestration of project
 
components).
 

Based on the refined proposals, ROCAP proposes to enter into
 
30-month Cooperative Agreements with INCAE (for approximately
 
US 485,000) and IESCARIBE (for approximately US4l90,000); and
 
into a Handbook 3 Project Grant Agreement with SIECA (for
 
approximately USt650,000).
 

ROCAP will contract directly for a project advisor, coordinate
 
project activities among the three grantees, and remain
 
substantially involved in the project.
 

The Cooperative Agreements with INCAE and IESCARIBE involve
 
three basic components: (1) studies and study-related
 
institutional support; (2) seminars and meetings to disseminate
 
findings, and (3) technical workshops to improve research skills.
 

AUTHORITY:
 

Use of Grants:
 

Channeling of assistance through a grant instrument, two
 
cooperative agreements in this case, instead of a contract
 
arrangement is authorized by the Federal Grant and Cooperative
 
Agreement Act of 1977 (PL 95-225, 31 USC 6301-8 et seq.,
 
A.I.D.'s Handbook lB, CH. 25, E3). Grants are justified when
 
the purpose of A.I.D.'s "relationship is the transfer of ...
 
anything of value to the recipient in order to accomplish a
 
public purpose of support or stimulation authorized by Federal
 
statute rather than" to acquire property or services for'the
 
direct benefit or use of the U.S. Government. Cooperative
 
Agreements are justified when substantial involvement is
 
anticipated between A.I.D. and the recipient.
 

Non-Competitive Awards:
 

Handbook 13 (rev. May 26, 1988) provides that the cognizant
 
grant officer may approve the justification of non-competitive
 
awards based on a specified criteria for exceptions. Handbook
 
13, Chapter 47.3 provides that "Competition is not required
 
for... b. Assistance awards for which one recipient is
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considered to have exclusive or predominate capability, based on
 
expirence, specialized facilities, or technical competence, or
 
based on an existing relationship with the cooperating country
 
or beneficiaries." The grantees, both severally with respect
 
to project components and collectively with respect to the
 
project as a whole, meet this test.
 

RECOMMENDATION:
 

That you approve the non-competitive selection of INCAE and
 
IESCARIBE for Cooperative Agreements based on their collective
 
predominate capability to implement this project. This
 
capability consists of technical competence, ability to supply
 
critical inputs, unique relationships with Central American
 
Governments, and existing relationships with beneficiaries and
 
with potentia. U.S. technical assistance providers.
 

0APPROVED 


D ISAPPRq D6 I 

John McAvoy
 

Regional Contract Officer
 

DATE __ _ _ _ _ _ _ _ _ 

Drafted by:
 
PRM: TFMi11er
 

Cleared by:
 
APDO:PTuebner -

ARDIR: EBr ineman /7
 

brg :8-04-88:0235J
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INCAE
 
Alajuela, Costa Rica 
August 8, 1988 

Ms. Nadine Hogan
 
Regional Director
 
AID/ROCAP
 
American Embassy
 
Guatemala, C.A.
 

Dear Na(ine: 

The pmrpose of this letter is to request approval for the*Economic 
Policy Research Project. 

The project will sponsor the Central American Institute of Business 
Administration (INCAE), the perhmanent secretariat for Central American 
Economic Integration (SIECA), and the Institutes of Economic and Social 
Research of the Caribbean Basin (iESCARIBE), in coordinated efforts 'to 
improve the quality-of economic policy analysis in Central America. 

The project will support studies, techrtical assistance, strengthening 
research infrastructure, training workshops, and policy dialogue* 
seminars. Economic policy studies will be in the broad areas of 
increasing economic cooperation and improving trade policy in the Central 
American Region. 

INCAE's responsibilities under the grant will include: liaison and
 
cooperation with ROCAP and other grantees; representationon the project
 
steering committee and participation in all activities assigned to this
 
committee in the project. INCAE will also: make subgrants or otherwise
 
arrange for 10 economic policy studies, 3-5 of which will also include
 
institutional strengthening assistance; hold 5 skills-improvement
 
workshops; and hold at least 5 dissemination and discussions meetings
 
around of the results from the studies supported via the INCAE grants.
 

INCAE is looking forward to work once again with ROCAP. 

Very truly yours . 

Melvyn R. CopenV 
Rector 

Enclosed yot will find one annex showing the budget for the life of the 
project to which we agree and the INCAE's matching contribution. 

INSTITUTO CENTROAMERICANO DE ADMINISTRACION DE EMPRESAS 

Soda Costa Ric~a Niaau /ed
Ap.rdo 960 SodWNcarJua ( 
4050 A1aiuota Telox 7040 'Telex 23G0Artrado2485 

T' [# .. A_'JCCT*Mfnnn !JLAAtr; k1 -.. , MJL-jrinti 



IIAE'S 1MTN IIM OCICRIBUrICO 

EMARIE£ 

FIRST YEAR SE= YEAR 'HIID YEAR 

J. Nicol~s Marfn * 

Francisco Guti1rrez *12,500 

12,50e 

25,000 

12,500 

12,500 

25,000 

12,500 

12,500 

25,000 

37,500 

37,500 

75,000 

SThey are IThAE's Faculty fiviber and wi1i support the-project" 

'N
 



TABLE 1
 

INCAE BUDGET FOR THE LIFE-OF-THE-PROJWcTIL/UJSTpATIVE 

IT24 

Salaries 

Professional Staff 

Support staff
 
Consultants
 

Travel 

Staff 
Consultants 

Participants 


Per diem/hotel/food 
Staff 

Consultants 
Participants 

Training courses 

Seminars 

Conmodities 

Aud it 

Evaluation 

Other Direct Cbsts 

Publications 
Supplies., etc. 
Communications 

Site exlenses 

Subarants/Subcontracts 

Subtotals: 
w/ computers 

w/o computers 


Overhead 

(23%; provisional)
 

TOTAL 


ROCAP-procured* N overhead on 

(30 Months) 

TOTAL STUDIES 

121,642 57,500 
"121,642 57,500 

38,240 3,500 

5,740 3,500 


-

32,500 


28,440 2,700 
3,500 2,700 

-24,940 

a/ 

-
-

35,000* 

41,922 15,232 

20,140 10,000 
8,982 2,232 
5,250 3,000 


-7,550 

35,000 135, 00 

400,244 208,932 
365,244 


48,054
84,006 


484,250 256,986 

ccmputer. 
b/ 363,811 disrributed. 

a/ .4155,637 discribted; 

TJNGG SEMINARS 

44,860 24,282 
44,860 24,282 

25,000 	 9,740
 
2,240
 

225,000 7,500
 

"17,500 8, 240 
800 

--

17,500 7,440 

a/ 

35,000* 

14,875 11,815
 
4,875 5,265 
5,000 .1,750 

750
1,500 

3500 4,05 

137,235 	 54,077 
102,235
 

12,438
23,514*. 


66,515
.160,749 



__ 

INCAE
 

Alajuela, Costa Rica
 
06 de julio de 1988
 

.Sefior
 
Pirie Gall
 
ROCAPI/AID
 
Embajada Americana
 
Guatemala
 

Estimado Pirie:
 

Adjunto encontrart la pro'puesta presentada por el: Centro
 
de Politicas sobre el Proyecto de.Investigaci6n de Economia
 

Aplicada.
 

Sin otro particular por el momento, se despide,
 

Atentamente,
 

0-V
 
A :- T idaurre Argfiello

U' AD (• F, rjinador AID/ROCA
 

NV/mv I NF g 

DUE D ATE C 

AC"ICN TAKfN 

INSTITUTO CENTROAMERICANO DE ADNINISTRACION DE EMPRESAS 

Sodo Costa Rica 
Apar:ado 960 Sodo Nicaragua 
4050 Alijuola Tolox 7040 Telox 2360 Apartado 2485 
Costa Rca To6fono 41-22-55 Toldiono 58446/0 Managua, Nicaragua / 



INSTITUTO CENTROAMERICANO DE
 

ADARIINISTRACION DE EMPRESAS
 

PROKECTO DE ESTUDIOS DE POLITICAS ECONOMICAS
 

A14/uela, JunIo 1911 

_ .. .
_ 




PROYECTO DE ESTUDIOS DE POLITICAS ECONOMICAS
 

ANTECEDENTES
 

A partir de una invitaci6n de la Oficina Regional de
 
Proyectos Je la Agencia para Desarrollo Internacional
 
(ROCAP), para realizar un proyecto sobre polftica econ6mica;
 
INCAE presenta la siguiente propuesta sobre el Proyecto de
 
Estudios de Politicas Econ6micas a la consideraci6n de
 
ROCAP. El prop6sito general de estas actividades es
 
contribuir al proceso de angilisis de los problemas y
 
aspectos econ6micos de la regi6n, y hacer un aporte al
 
didlogo entre los diferentes sectores de los palses de
 
"Centroam6rica.
 

INTRODUCCIODI
 

La presente propuesta contiene una descripci6n general
 
de 1o que es INCAE y su experiencia relevante en este tipo
 
de proyectos. Se incluye ademds uria descripci6n del marco
 
global de las actividades que contiene el proyecto, 
sus
 
objetivos, el contenido de los componentes del proyecto y el
 
presupuesto relacionado con cada actividad.
 

RELEVANCIA DE INCAE PARA EL PROYECTO
 

El Instituto Centroamericano de Adninistraci6n de
 
Empresas es una instituci6n multinacional privada, de 
ensehianza superior, sin dnimo de lucro, dedicada al estudio, 
la investigaci6n y la asesorla en el campo de la 
administraci6n en Ain6rica Latina. Es comdnmente conocido 
por el acr6nimo de INCAE. Fue fundado en 1964 a iniciativa 
de la comunidad empresarial centroamericana, con la 
asistencia t6cnica de la Escuela de Negocios de la 
Universidad de Harvard y la ayuda financiera de la Agencia 
para el Desarrollo Internacional. Se gobierna bajo la 
direcci6n superior de un Consejo directivo y la 
administraci6n directa del Rector y la Facultad. Inici6 
sus actividades docentes en 1964 con un Prograina de Alta 
Gerencia en Antigua, Guatemala, seguido de otros en diversas
 
ciudades de Centroam6rica. Abri6 sus puertas a los
 
estudiantes en su sede permanente en Managua, Nicaragua, 
en
 
el aho acad6inico 1967-68 y gradu6 su primera promoci6n bajo
el Programa de Mdster en Adninistraci6n de Empresas en junio 
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de 1969. En 1987 INCAE cuenta con mds de 1.100 graduados en
 
el Programa de Master, mas de 2.100 graduados del Programa

de Alta Gerencia, ms de 300 graduados del Programa de
 
Administraci6n Funcional, y m~s de 32.000 de sus seminarios
 
ejecutivos y otros programas.
 

En 1980, INCAE formul6 una nueva estrategia

institucional que se resume en los conceptos de EXPANSION Y
 
DIVERSIFICACION.
 

Esta nueva estrategia surgi6 como respuesta a las
 
crisis politicas, econ6micas y sociales que conmovieron y

ain conmueven a los palses de la regi6n desde la d6cada de
 
1970. INCAF' revis6 su estrategia original basada en el
 
apoyo institucional a los esfuerzos de desarroilo del 
istmo
 
con el mercado coinin, la sustituci6n de importaciones y la
 
.diversificaci6n agrfcola, esfuerzos que no fueron
 
suficientes para lograr un crecimiento sostenido de la
 
regi6n en la d6cada do los ochenta, y sin cambiar sus
 
bbjetivos iniciales desarroll6 nuevos programas, ampli6 sus
 
servicios acadcmicos e investigativos, e inc]uy6 a]. Sector
 
Pdblico dentro de su Area de servicios, a fin do contribuir
 
a la bdsqueda do soluci6n a los problemas econ6micos y
sociales que sufrian los distintos pafses del Area.
 

Este enfoque se divide en tres partes conformadas por
 
tres grandes Areas de investigaci6n y docencia:
 
Adininistraci6n de Empresas, Economia y Andlisis 
 de 
Politicas; y Gerencia para el Desarrollo.
 

Esta nueva orientaci6n estrat6gica se inserta en el
 
contexto de una regi6n afectada por las tensiones politicas,
 
y un leve crecimiento econ61nico; con un proceso democrctico
 
adn frgil, y sin el consenso suficiente para una nueva
 
estrategia de desarrollo econ6mico a largo plazo.
 

Los objetivos del instituto son los siguientes:
 

I.- Contribuir al r~pido desarrollo de un numero 
apreciable de gerentes socialmente conscientes y altamente 
capacitados a fin de proporcionar un liderazgo innovador, 
responsable y eficaz para las instituciones tanto del sector 
p6blico como privado en Centroamrica y otros paises de
Am6rica latina que ofrecen oportunidades significativas de 
rdpido desarrollo econ6mico y canbio social.
 

2.- Crear un mayor sentido de prop6sito comin entre los
 
dirigentes de los sectores ptblicos y privados, y un mayor
entendimiento del mecanismo necesario para manejar la 
interfaz entre gobierno y sector privado, a fin de 
acrecentar al mximo el bienestar econ6mico y social dentro 
del marco de sociedades libres. 

/~ 
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3.- Hacer un aporte de impacto para mejorar las
 
destrezas y capacidades administrativas en areas
 
seleccionadas de importancia particular para el desarrollo
 
socioecon6mico de la regi6n a trav6s de programas especiales
 
en los que se incluyen intervenciones multiples y diversos
 
medios de ejecuci6n.
 

4.- Racer un aporte apreciable al perfeccionamiento de
 
la calidad de la educaci6n administrativa y gerencial en
 
Amrica Latina mediante esfuerzos conjuntos que puedan

traducrise en la creaci6n de un sistema, firme y

estrechamente relacionado, de escuelas de negocios del mas
 
alto nivel en toda Latinoam6rica.
 

El INCAE y el Centro de Estudio de Politicas y Econom'a
 
Aplicada
 

La Experiencia acumulada por el INCAE con el paso de
 
los aios y el cambio del ambiente socioecon6mico
 
contempor~neo mostraron que la demanda regional por

profesionales versdtiles en el an~lisis ambiental combinado
 
con el empresarial awuient6 r~pidaicnte. Por tanto, despu6s
 
de un estaudio cuidadoso y on consulta con lfderes del sector
 
p6blico y del crnpresarial asi como con la colaboraci6n de
 
especialistas de reconocido prestigio internacional de las
 
Universidades do Harvard, Yale y otras, el instituto empez6
 
en 1982 a prornover formalmente el estudio do la problemitica
 
socioecon6mica de la regi6n. Este esfuerzo culmin6 en 1986
 
en la creaci6n del Centro de Estudio de Politicas y Economia
 
Aplicada (Centro do Politicas).
 

El Centro de Politicas ha venido desarrollando
 
seminarios de di~logo en los diferentes palses de
 
Centroam6rica, en los cuales se tratan temas como
 
formulaci6n de una polftica industrial, opciones

estrat6gicas para la recuperaci6n econ6mica, prograinas de
 
estabilizaci6n y ajuste estructural, entre otros.
 

Los objetivos de estos eventos son: en primer lugar,
 
proveer un foro de discusi6n entre los diforentes sectores
 
de los palses, para la definici6n de polfticas sectorialesg
 
y en segundo lugar, crear oportunidades para mejorar la
 
comunicaci6n entee los grupos participantes. Asi tanbi6n se
 
ha buscado desarrollar modelos de anclisis de politicas y
 
estrategias nacionales, viables y congruentes con las
 
opciones estrat6gicas abiertas a los palses de la regi6n.
 

En estos seininarios participan funcionarios de alto
 
nivel del sector ptiblico, lideres de las agrupaciones del
 
sector laboral y lideres de opini6n de las gremiales del
 
sector privado; as! como representantes de partidos

politicos y miembros de las Fuerzas Armadas.
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Dentro del marco de actividades del Centro de Politicas
 
cabe destacar tambi6n el estimulo dedicado a promover

trabajos de investigaci6n sobre greas de prioridad y

relevancia para la regi6n, y la publicaci6n de los mismos,

as! como de libros, cartas informativas y la Revista INCAE.
 

Las actividades de di~logo promovidas por el Centro de
 
Politicas, con la participaci6n de lideres polfticos,

empresariales y laborales, indicaron que las necesidades
 
regionales demandaban que INCAE ofreciera un entrenamiento 
mis amplio en an~lisis econ6mico, 1o cual se satisfizo en un

principio con el fortalecimionto del programa do Mister en
 
Adiniistraci6n de Empresas en el campo del an6lisis
 
arnbienital (econ6mico y polftico). Sin embargo, el progreso
 
y la cimibiante situaci6n contemporanea requieren un nivel de
 
andlisis econ61nico mds aplicable a la probleinAtica regional,
 
con una s6lida comprensi6n de las t6cnicas de la
 
acTiinistraci6n de emprcsa.
 

La respuesta de INCAE a esta necesidad ha sido la
 
creaci6n del Mdster en Economia Empresarial (MEE), que es un
 
esfuerzo rni.s del Instituto por superar la carencia de este
 
tipo de profesional de alto nivel en Am6rica Latina. El
 
egresado do este progrna estA capacitado para enfrentar la
 
problemdtica econ6mica contemporanea asf como los desaffos
 
quo la inodernizaci6n impodr gradualmente sobre las
 
sociedades latinoamericanas en el futuro cercano.
 

El Programa de Mcister en Economia Empresarial

capacitard a un grupo selecto de profesionales

latinoamericanos para analizar y tomar decisiones econ6micas
 
considerando su impacto en el entorno empresarial.
 

El presente proyecto no solamente encaja perfectamente

dentro del marco de actividades y objetivos del Centro de
 
Politicas, sino que ademds contribuye a la consolidaci6n del
 
mismo mediante la obtenci6n de insumos importantes para el
 
desarrollo de sus actividades.
 

OBJETIVOS DEL PROYECTO
 

El prop6sito general de las actividades del proyecto es
 
mejorar el proceso de andlisis y dilogo sobre politicas

econ61nicas en Centroan6rica, en los pr6ximos tres afios.
 

En particular, el proyecto buscarfa fortalecer la
 
capacidad de profesionales e instituciones en el drea de
 
investigaci6n socio-econ6mica, para realizar estudios y

publicaciones de calidad, as! como semionarios do difusi6n.
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Asi tambien *se patrocinarfan estudios y seminarios
 
dirigidos a profesionales del grea econ6mica para analizar
 
temas de gran actualidad y relevancia en la regi6n.
 

Finalmente se pretende que los resultados de la
 
investigaci6n sean conocidos por tomadores de decisiones
 
tanto en el sector p~blico como privado.
 

ARQO 	GLOBAL DELPROYECTQ
 

El Proyecto estarfa compuesto por tres grandes 
componentes, estos serfan los siguientes: 

COMPONENTE I
 

I Investigaci6n de Polifticas Econ6micas (Estudios
dirigidos). 

I.A 	 Investigaciones (10 estudios)
 

I.B 	 Talleres de seguimiento (seguimiento a los 10
 
estudios).
 

COMPOENTE II
 

Divulgaci6n de resultados.
 

II.A 	Publicaciones (8 estudios)
 
(Libros, papers, offset)
 

II.B 	Seminarios de Didlogo (10 seminarios, 8 locales y
 
2 regionales).
 

CODPONENTE III
 

Apoyo 	a centros de investigaci6n.
 

III.A 	Capacitaci6n en Politica Econ6mica
 
(5 Programas de Formaci6n)
 

III.B 	Infraestructura para centros de investigaci6n
 
(Donaci6n de Equipo).
 

COMPONENTE I
 

El prop6sito de este componente es brindar la
 
oportunidad para que personas o instituciones de la regi6n,
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realicen estudios .de politica econ6mica sobre aspectos de
 
actualidad y relevancia.
 

I.A Investigaci6n Dirigida (10 estudios)
 

Como mecanismos para desarrollar este componente, se
 
propone que las investigaciones sean "dirigidas", es decir
 
seleccionadas y supervisadas por un Comit6 formado por
 
miembros de la Facultad permanente de INCAE, asegurcndose
 
que los candidatos sean las personas o instituciones mcs
 
id6neas.
 

Los criterios para selecci6n de los candidatos serian:
 

a.- Nivel Acad6inico
 
b.- Experiencia relevante en el tema a investigar
 
c.- Compromiso e inter6s para desarrollar con 6xito la
 

investigaci6n.
 

Los criterios para la selecci6n de las propuestas de
 
investigaci6n serfan:
 

a.- Que contengan aspectos sobre el efecto de las
 
polifticas econ6micas en los palses de la regi6n.
 

b.- Que establezcan implicaciones de las politicas
 
econ6micas en proceso de desarrollo.
 

c.- Analicen aspectos relacionados con la promcoi6n de
 
exportaciones no-tradicionales.
 

d.- Que planteen aspectos de politicas relevantes en el
 
futuro de las economias de la regi6n.
 

Temas propuestos:
 

Los temas a continuaci6n presentados son de caricter
 
general y no taxativos, 1o cual significa que podrdn
 
analizarse temas ms especificos o relevantes, de acuerdo a
 
la aplicabilidad de los criterios de selecci6n anteriores.
 

I.- Politicas Econ6micas en la Transici6n.
 

2.- Macroeconomia y Politica Pdblica.
 

3.- Intermediaci6n Financiera.
 

4.- Politicas Econ6micas y la Distribuci6n del Ingreso.
 

5.- Regulaciones Econ6micas al Sector Informal.
 

6.- Desarrollo Econ6mico y Capacidad Empresarial.
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El area de cobertura para las investigaciones seria, la
 
regi6n Centroamericana, tocando aspectos tanto desde una
 
disminuci6n global hasta aspectos micro. Necesariamente
 
deberd llevarse a cabo en la regi6n.
 

El contenido deberg ser relevante a la regi6n

Centroamericana, con 6nfasis en la investigaci6n aplicada
 
sin excluir teorfa, se espera que el contenido sea fuente de
 
material diddctico e informativo.
 

La forma de presentar los resultados de &a
 
investigaci6n, deberd ser accesible a todos los grupos

relevalites en una forma acad6mica convencional.
 

I.B Talleres de Seguimiento
 

Los talleres de seguiiniento seran actividades de 1 6 2
 
dfas de duraci6n donde se analizarfan y discutirfan aspectos

relacionados con la marcha y resultados de la investigaci6n.

En estos talleres participarfan los investigadores

involuorados en 
investigaciones 

los estudios, el comit6 
y personas relacionadas 

encargado 
altamente 

de 
con 

las 
el 

tema o los temas en discusi6n. El grupo total de 
participantes serfa de 12 personas. 

COMPONENTE II
 

Divulgaci6n de Resultados
 

El prop6sito de este componente serg proporcionar los
 
medios y mecanismos para divulgar los resultados de las
 
investigaciones realizadas.
 

Previo a la decisi6n de divulgar los resultados de
 
investigaciones, se establecerfa un andlisis para establecer
 
cuales serfan los estudios aptos a ser publicados, tomando
 
en cuenta:
 

a.- Calidad de los resultados
 
b.- Importancia/Relevancia de los resultados
 
C.- Aplicabilidad de los resultados.
 

Para realizar la divulgaci6n, se proponen dos
 
mecanismos efectivos, la publicaci6n de libros, papers y los
 
seminarios de didlogo.
 

y5
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II.A Publicaciones.(8 estudios editados)
 

Dentro de las publicaciones se contempla editar libros,
 
papers o libretos offset, que contengan los resultados de
 
las investigaciones. Este material impreso seria
 
distribuido a personas y grupos claves de la regi6n.
 

II.B Seminarios de Didlogo
 

Como otro de los mecanismos, para llevar a cabo la
 
divulgaci6n de los resultados de las investigaciones, se
 
propc.r realizar seminarios de didlogo en dos categorfas:
 

a.- Por pais (Guatemala, El Salvador, Honduras, Costa
 
Rica) de un dfa de duraci6n. Un total de 8 seminarios.
 

b.- Regionales (a nivel de Centroam6rica desarro­
'llgndose en la sede de INCAE, Costa Rica) en total 2
 
seminarios.
 

En estos seminarios participarfan unas 40 personas,
 
provenientes del sector piblico y privado. Estas personas
 
serfan lideres con capacidad de tomar decisiones. Cuando
 
sea oportuno se invitard a participar a otros sectores que
 
se considere importantes.
 

La metodologia o proceso para realizar estos seminarios
 

serfa b~sicaiente el siguiente:
 

a.- Enviar material (estudios) a los participantes.
 

b.- Presentar un resumen con los resultados del
 
estudio.
 

c.- Realizar grupos de trabajo.
 

d.- Realizar una sesi6n plenaria con discusi6n y
 
presentaci6n de conclusiones.
 

Una vez realizados los seminarios se realizaria un
 
proceso de seguimiento de impacto, via encuestas, para
 
conocer el uso o aplicaci6n de los resultados de la
 
investigaci6n.
 

COMPONENTE III
 

Apoyo a Centros de Investigaci6n
 

El prop6sito de este componente es fortalecer la
 
capacidad de investigaci6n en politica econ61nica de
 
instituciones y universidades en la regi6n centroalnericana.
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El componente III comprende tanto el fortalecimiento
 
via capacitaci6n como la dotaci6n de soporte en
 
infraestructura necesario.
 

III. A Capacitaci6n en Politica Econ6mica
 

Se propone realizar 5 programas durante los 3 afos del
 
proyecto, para la capacitaci6n de investigadores miembros de
 
instituciones y universidades, involucradas directamente en
 
actividades de investigaci6n en politica econ6mica.
 

Los programas tendrian una duraci6n de una semana en
 
cada uno de ellos participarfan unas 30 personas. En total
 
se realizarlan seis programas formativos.
 

III. B Infraestructura para Centros de Investigaci6n
 

En primer lugar se determinarfan las necesidades de
 
equipo computarizado y/0 programas de software para apoyar
 
la realizaci6n de investigaci6n dentro de instituciones
 
afines.
 

ROCAP hard las donaciones directamente a las
 
instituciones, y serin oficiales de ROCAP quienes determinen
 
a cuales instituciones se harin las donaciones.
 

DURACION
 

El proyecto tendrfa una duraci6n de tres aflos, durante
 
los caules se desarrollarfan similtaneamente las actividades
 
propuestas.
 

ADMINISTRACION Y SUPERVISION
 

La ejecuci6n de este proyecto, pasarfa a ser parte
 
formal de las actividades que realiza el Centro de Pol'ticas
 
y Economia ApJicada de INCAE.
 

La supervisi6n, administraci6n y coordinaci6n del
 
proyecto estarfa a cargo del Director del Centro de
 
Politicas, con el apoyo de los investigadores del mismo.
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En cuanto a .la asistencia t6cnica, se conformard un
 
Comit6 para la selecci6n de estudios y seguimiento de los
 
mismos, se utilizard el mismo Comit6 Acad6mico que

actualmente coordina y decide sobre la asignaci6n de fondos
 
para estudios dentro del Proyecto ROCAP/INCAE; 6ste comit6
 
estd integrado por miembros de la Facultad del Centro de
 
Politicas y otros profesores del Instituto; tambi6n se podrd

invitar a participar en este Comit6 a funcionarios de SIECA
 
y IESCARIBE.
 

El Proyecto contard con el soporte administrativo de la
 
sede de INCAE en Alajuela, Costa Rica y con el apoyo de
 
coordinaci6n del Departamento de Asuntos Externos y sus
 
Direcciones Ejecutivas en cada uno de los palses de
 
Centroam6rica.
 

El apoyo secretarial serd provisto directamente por
 
'INCAE a trav6s del Centro de Politicas.
 

Las facilidades de soporte, como de planta y equipos,
 
etc., serin brindados por INCAE.
 

REPORTESFINANCIER05
 

A trav6s de la Direcci6n Financiera de INCAE, el
 
Instituto podrA proveer los reportes necesarios para indicar
 
la marcha de la ejecuci6n financiera del Proyecto, los
 
cuales estardn dentro de la auditoria interna del Instituto
 
y disponibles a auditorias externas que ROCAP contratarla.
 

EVALUACION
 

Para evaluar la ejecuci6n del proyecto, se establecerin
 
t6rminos Je referencia aprobados por ROCAP. Se propone

realizar una evaluaci6n a media ejecuci6n y otra al final
 
del proyecto; para las evaluaciones, ROCAP contratar6
 
consultores externos, quienes reportarin sobre los
 
resultados y ejecuci6n respecto a las metas y objetivos del
 
proyecto.
 

REPORTE Y SEGUtIMIENTO
 

Con el fin de informar sobre el avance de la ejecuci6n

del proyecto, INCAE presentard cada seis meses un reporte
 
sobre el logro de las metas y actividades realizadas dentro
 
del proyecto.
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COMPONENTE I
 

I.A Investigaciones 

a.- In-house 

b.- Sub-grants 


.I.B Talleres de
 
Seguiiniento 


COMPONENTE II
 

II.A Publicaciones 


II.B Seminarios 
a.- Locales 

b.- Regionales 


COMPONENTE III
 

III.A Programas de 
Entrenamiento 


III.B Infraestructura 


PLAN DE ACTIVIDADES
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PROYECTO ESTUDIOS DE POLITICAS ECONOMICAS
 

PRESUPUESTO GLOBAL POR COMPONENTE 
(3 AROS) 

COMPONENTE I 

Investigaci6n de Politicas Econ6micas $125,000
 

'I.A Investigaciones $125,000
 
(10 estudios de Inv. a $12,500/Estudio)
 

I,.B Talleres de Seguimiento
 

COMPONENTE II 

Divulgaci6n de Resultados $140,000 

II.A Publicaciones (8 publicaciones a 
$1.250.00 c/una 
(Libros, offset, libretos) 

$ 10,000 

II.B Seminarios 130,000 
(8 Seminarios locales a $10,000 
por Dia/Seminario 

(2 seminarios regionales a $25,000 
por seminario) 

COMPONENTE III 

Apoyo a Centros de Investigaci6n $185,000 

III.A Capacitaci6n $150,000 
(5 semanas de Programas 
formativos a $30,000/Semana 

III.B Infraestructura 35,000 
(Equipo de C6mputo PC's y 
software) 

TOTAL $450,000
 

Si
 



PRESUPUESTO POR COMPONENTE 

PRIMER ARO 

COMPONENTE I 

Investigaci6n de Polfticas Econ6micas 

I.A Investigaciones (4 estudios) $50,000 

I.B Talleres de Seguimiento --­

*$ 50,000 

COMPONENTE II 

Divulgaci6n de Resultados 

II.A Publicaciones 

II.B Seminarios (1 local) 

0 

$10,000 

$ 10,000 

COMPONENTE III 

Apoyo a Centros de Investigaci6n 

III.A Capacitaci6n (2 cursos) 

III.B Infraestructura 

$60,000 

20,000 

$ 80,000 

TOTAL $140,000 



PRESUPUESTO POR COMPONE'K 

SEGUNDO AfRO 

COMPONENTE I 

Investigaci6n de Polifticas Econ6micas 

I.A Investigaciones (4 estudios) $50,000 

I.B Talleres de Seguimiento 

$ 50,000 

COMPONENTE II 

Divulgaci6n de Resultados 

II.A Publicaciones (4) 

II.B Seminarios(2 locales, 
1 regional) 

$ 5,000 

45,000 

$ 50,000 

COMPONENTE III 

Apoyo a Centros de Investigaci6n 

III.A Capacitaci6n (2 cursos. 

III.B Infraestructura 

$60,000 

10,000 

$ 70,000 

TOTAL $170,000 



PRESUPUESTO POR COMPONENTE 

TERCER AfRO 

COMPONENTE I 

Investigaci6n de Polfticas Acad~micas 

I.A Investigaciones (2 estudios) $25,000 

I.B Talleres de Seguimiento 

$25,000 

COMPONENTE II 

Divulgaci6n de Resultados 

II.A Publicaciones (4) 

II.B Seminarios (5 locales, 
1 regional) 

$ 5,000 

75,000 

$80,000 

COMPONENTE III 

Apoyo a Centros de Investigaci6n 

III.A Capacitaci6n (1 curso) 

III.B Infraestructura 

$30,000 

5,000 

$35,000 

TOTAL $140,000 



PROYECTO ESTUDIOS DE POLITICAS ECONOMICAS 

PRESUPUESTO CONSOLIDADO POR ARO 

A. PRIMER ARO .................................. $140,000 

B. SEGUNDO ANO ...................................... $170,000 

C.. TERCER A O .................................. $140,000 

TOTAL ............. $450 ,000 



SEMINARIO LOCAL - --

PRESUPUESTO DESAGREGADO 

(1 DIA DE DURACION)
 

CONCEPTO 

1. 	 Servicios Profesionales
 

i. 	Diseo y preparaci6n

(5 difas por $217/dia) 


ii. Ensefianza
 
(2 dias por $217/dia) 


iii. 	Administraci6n
 
(2 dias por $114/dia) 


iv. 	Investigaci6n

(10 dias por $114/dfa) 

(5 dias por $217/dia) 


Sub-total 


v. Prestaciones (20%) 


Total, servicios profesionales 


II. 	Otros Costos
 
a. Suministros
 

(I dfa por $250/dia) 


b. Reproducci6n de materiales
 
(45 part. por $22/part.) 


C. Hotel y alimentaci6n
 
(45 part. por $18/dfa por 1 dia) 


d. Transporte de profesores

-boletos: $260 por 2 profesores

-perdiem: $50 por 4 dias-prof.

-trasla.: $20 por 2 profesores 


e. Comunicaci6n y transp. interno
 
-telex, telef. y correo 

-transporte interno 


f. Gastos de promoci6n
 
-promoc. y relac. p6blicas 

-gastos de sede local 


Total, otros costos 

Total, costos directos 


III. 	Costos Indirectos
 
a) Total, costos directos 

b) Tasa de indirectos 

Total, costos indirectos 


TOTAL 


) 

MONTO
 

$1,085..00
 

434.00
 

228.00
 

1,140.00
 
10 0
 

3,972.00
 

794.40
 

4,766.40
 

250.00
 

990.00
 

810.00
 

520.00
 
200.00
 
40.00
 

50.00
 
50.00
 

450.00
 
350.00
 

$3,710.00
 
8,476.40
 

8,476.40
 
18%
 

$1,525.75
 

$10,002.15
 

http:10,002.15
http:1,525.75
http:8,476.40
http:8,476.40
http:3,710.00
http:4,766.40
http:3,972.00
http:1,140.00


SEMJNARIO REGIONALI '-

' 

PRESUPUESTO DESAGREGADO
 
(3 DIAS-DE DTRACION)
 

CONCEPTO 
 MONTO
 
1. 	 Servicios Profesiinales
 

i. 	Diseo y preparaci6n
 
(5 dias por $217/dia) $1,085.00
 

ii. Ensefianza
 
(6 dias por $217/dia) 1,302.00
 

iii. 	Administraci6n
 
(5 dfas por $114/dfa) 570.00
 

iv. Investigaci6n

(10 dfas por $114/dfa) 1,140.00
 
(5 dias por $217/dia) 1.085.00
 

Sub-total 
 5,182.00
 

v. Prestaciones (20%) 
 1,036.40
 

Total, servicios profesionales 6,218.40
 

II. 	Otros Costos
 
a. Suministros
 

(3 dias por $250/dfa) 750.00
 

b. Reproducc16n de materiales
 
(45 part. por $29/part.) 1,305.00
 

C. Hotel y alimentaci6n
 
(30 part. por $35/dia por 4 dias) 4,200.00
 

d. Transporte de participantes

-boletos: $250 por 
30 	 7,500.00
 

e. Comunicaci6n y transp. interno
 
-telex, telef. y correo 
 150.00
 
-transporte interno 
 200.00
 

f. Gastos de promoci6n
 
-promoc. y relac. p6blicas 
 450.00
 
-gastos de sede local 
 400.00
 

Total, otros costos 
 14,955.00
 

Total, costos directos 21,173.40
 

III. 	Costos Indirectos
 
a) Total, costos directos 21,173.40

b) Tasa de indirectos 18%
 

Total, costos indirectos $3,811.20
 

TOTAL 	 $24,984.60
 

http:24,984.60
http:3,811.20
http:21,173.40
http:21,173.40
http:14,955.00
http:7,500.00
http:4,200.00
http:1,305.00
http:6,218.40
http:1,036.40
http:5,182.00
http:1.085.00
http:1,140.00
http:1,302.00
http:1,085.00


PROGRAMA DE CAPACITACION-

PRESUPUESTO DESAGREGADO
 
(5 DIAS DE DJJRACION)
 

CONCEPTO 
 MONTO
 
1. 	 Servicios Profesionales
 

i. 	Disefio y preparaci6n
 
(5 dias por $217/dia) $1,085.00
 

ii. 	Enseflanza
 
(10 dias por $217/dfa) 2,170.00
 

iii. 	Administraci6n
 
(8 dias por $114/dfa) 912.00
 

iv. 	Investigaci6n
 
(10 dias por $114/dia) 1,140.00
 
(10 dias por $217/dia) 2.170.00
 

Sub-total 	 7,477.00
 

v. Prestaciones (20%) 	 1,495.40
 

Total, servicios profesionales 	 8,972.40
 

II. 	Otros Costos
 
a. Suninistros
 

(5 dfas por $250/dia) 1,250.00
 

b. Reproducci6n de materiales
 
(35 part. por $39/part.) 1,365.00
 

c. Hotel y alimentaci6n
 
(30 part. por $35/dia por 5 dfas) 5,250.00
 

d. Transporte de profesores
 
-boletos: $250 por 30 7,500.00
 

e. Comunicaci6n y transp. interno
 
-telex, telef. y correo 250.00
 
-transporte interno 
 150.00
 

f. Gastos de promoci6n
 
-promoc. y relac. piblicas 450.00
 
-gastos de se3 local 
 400.00
 

Total, otros costos 	 16,615.00
 

Total, costos directos 	 25,587.40
 

III. 	Costos Indirectos
 
a) Total, costos directos 25,587.40
 
b) Tasa de indirectos 18%
 

Total, costos indirectos 	 $4,605.73
 

TOTAL 	 $30,193.13
 

http:30,193.13
http:4,605.73
http:25,587.40
http:25,587.40
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SUBJECT:. ECONOMIC POLICY RESEARCH PROJECT
 

1. AN ISSUES MEETING WAS HELD ON JANUARY 7, 1988, TO 
REVIEW THE DRAFT PROJECT PAPER (PP) FOR SUBJECT 
POJLCT. RESULTS OF THAT MEETING AND SUBSEQUENT 
DEVELOPMENTS APE SUMMARIZED IN THIS CABLE. 


2.(A) THE PROPOSED DOLS 1.7 MILLION FY 1988 PROJECT IS 

ILS±GN*rD TO EXVAND AND IMPROVE ECONOMIC RESEA?.CH AN 
ANALYSIS PY UINIViRSITIES AND ECONOMIC RESEARCH CENTERS 

I JN} AM1~ICA CRITICAL ECOiOMIC POLICY,,.], ONi ISSUES. 
MUClH OF TEFE POLICY ANALYSIS INDICATING A NEED FOR 
ECONOt':IC REFORM IN' CENTRAL AMERICA HAS BEJEN DONE BY
 
DONU? INSTITiTIONS, AND THE LACK OF IN-COUNTRY ECONOMIC 
ANALYSIS HAS BEEN A KEY CONSTRAINT TO SUCE REFORM. THE 
PiO.JECT PROPOSE'S TO FINtANCE ECONOILC RESEARCH OF CURRENT 
INTEJREST fY UNIVERSITIES AND ECONOMIC RESEA.RCH CENTERS, 
AND RELATED TECHiNICAL ASSISTANCV AND DISSEMINATION 
COSTS. THE PhOJECT WOULD ALSO UND A CONTRACT EMPLOYEE
 
TO ASSIST WITH A.I.D. PROJECT MANAGEMENT FUNCTIONS. THE
 

PROJECT DESIGN CALLS FOR THE PROJECT TO BE MANAGED UNDER 
A'COOPERATIVE AGREEMENT WITH THE INSTITUTES OF ECONOMIC 
AND SOCIAL RESEARCH OF TEE CARIBBEAN 1ASIN (IESCARIBE) 
A NON-GOVERNMENTAL ASSOCIATION OF THE LEADING UNIVERSITY 
ECONOMICS DEPARTM1ENTS AND ECONOMIC "RESEARCH CENTERS IN 
TLE CARIBBEAN BASIN. 

(B) CHANNELING A.I.D. SUPPORT THROUGH A 
CARIBlEAN/CENTRAL AMERICAN ORGANIZATION IS INTENDED NOT 
ONII TO INSTITUTIONALIZE EFFECTIVE PROJECT DIRECTION AND 
MAt A(;mENT BUT ALSO TO INSULATE THE PROJECT FROM ANY 
PEiCEPTION 01' USG CONTROL OVER THE CONDUCT OF'THE 
RhStARCH OR THE FINDINGS. THE RESEARCH MUST BE BONAFIDE 
LOCAL LOR& TO ENSURE ITS CREDIBILITY AND MAXIMIZE THE 
PROSPECTS FOR POLICY IMPACT.
 

(C) T111; PROJECT IS.A PILOT AND COULD LEAD TO A FOLLOW-ON
 
PROJECT BEGINNING IN FY 1990.
 

(D) Tisl; DRAFT PP HAS BEEN FORWARDED TO ROCAP IN HARD 
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. A.I D. PROJECT MANAGEMENT: PER RECOMMENDATIONS AT
 
THE ISSUES MEETING AND DISCUSSIONS BETWEEN LAC AND
 
ROCAP, FURTHER PROJECT DEVELOPMENT AS WELL AS MANAGEMENT 
YOR THIS PROPOSED PROJECT ARE BEING TRANSFERRED FRDM 
A I.D./W TO ROCAP ALONG WITE THE RELATED OYB. ROCAP IS 
LUTEORIZED TO APPROVE THE PP AND AUTHORIZE THE PROJECT 
aFTER RESOLVING PROJECT DESIGN ISSUES RAISED IN THIS 
CABLE° SHIFTING THE PROJECT TO ROCAP WILL SITUATE
 
A 'I:D.'S PROJECT MANAGEMENT IN CENTRAL AMERICA WHERE
 
"IESCARIBE AND THE MEMBER UNIVERSITIES AND ECONOMIC
 
RESEARCH CENTERS ARE LOCATED; AND WILL ALLOW A.I.D. TO
 
BEST PROVIDE THE LEVEL OF SUPPORT NEEDED FOR THIS
 
PROJECT (PROJECT MANAGEMENT, ECONOMIC ANALYSIS
 
PROCUREMENT, CONTRACTING, FINANCIAL MANAGEMENT, AND
 
COORDINATION WITH BILATERAL MISSIONS).
 

4. IESCARIBE MANAGEMENT:
 

(A) IESCAFIBE WAS IDENTIFIED BY THE LAC DESIGNERS ASTHE 
GRANT RECIPIENT (COOPERATIVE AGREEMENT) BECAUSE 
IISCARIBE IS THE ONLY ORGANIZATION WHOSE MEMBERSHIP 

. COM?RISES THE LEADING UNIVERSITY ECONOMICS DEPARTMENTS 
AND OTHER ECONOMIC RESEARCH CENTERS IN THE REGION, AND 
WEICE EXISTS TO PROMOTE ECONOMIC RESEARCH BY ITS
 
T'EMEERS. ALSO, IESCARIBE INITIATED SOME OF THE PROJECT
 
CONCEPTS IN AN EARLIER PROPOSAL TO A.I.D. TO SUPPORT
 

l ONOMIC POLICY RESEARCE BY ITS MEMBERS IN CENTRAL
 
AMERICA. THE DRAFT PP ACKNOWLEDGES,.HOWEVER, THAT
 
IESCARIBE'S CAPABILITY LIES ESSENTIALLY IN TEE ECONOMIC
 
RES-ARCE CAPABILITIES AND ORGANIZATIONAL S&ILLS OF THE
 
MEMBER INSTITUTIONS RATHER THAN IN TEE IESCARIBE
 
BEADQUARTERS.
 

(B) RECOGNIZING IESCARI]BE'S LIMITATIONS, THE PP
 
INCORPORATED MODEST INSTITUTION BUILDING COMPONENTS.
 
THE PP DELIBERATELY AVOIDED CREATING AN OVERSIZED
 
IESCARIBE HEADQUARTERS UNIT THAT WOULD NOT BE
 
FINANCIALLY VIABLE BEYOND TEE PROJECT 'LIFE. THE PP
 
PROVIDED FUNDING TO HIRE T'O SENIOR STAFF AND SOME
 
SUPPORT STAFF FOR IESCARIBE. ADDITIONAL ADMINISTRATIVE
 
AND FINANCIAL MANAGEMENT SERVICES WERE TO BE CONTRACTED
 
FROM THE PERMANENT SECRETARIAT FOR CENTRAL AMERICAN
 
ECONOMIC INTEGRATION (SIECA) A MEMBER OF IESCARIBE WITH
 
EXPEhlENCE CONDUCTING ECONOMIC POLICY STUDIES AND
 
MANAGING A.I.D.-FUNDED PROJECTS. THE PP REQUIRED EARLY-

ESTABLISHLMENT OF ADEOUATE ADMINISTRATIVE AND FINANCIAL
 
MANiGEMENT PROCEDURES BEFORE A.I.D. DISBURSEMENT FOR
 
ECONOMIC RESEARCE ACTIVITIES. TO ASSIST IN TEE DESIGN
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IdViEv-W AND IMPLEMENTATION OF THE ECONOMIC RESEARCH 
ACTIVITIES, TECHNICAL ASSISTANCE WAS TO BE PROVIDED BY 
ECONOMIC EXP RTS FROM TEE UNITED STATES AND CENTRAL
AMtP ICA. 

tl1TH THIS SUPPORT, IESCARIBE WAS TO PROVIDE OVERALL
 
PROJECT MANAGEMENT INCLUDING: 1) PROMOTE AND
 
COORDINATE RESEARCH BY ITS MEMBERS ON TOPICS OF POLICT 
IMPORTANCE; 2) SILECT THE RESEARCH PROPOSALS WHICH WOULD 
RECiIVE SUBGRANTS; 3) AWARD SUBGRANTS TO MEMBER 
INSN'ITUTIONS; ) MONITOR RESEARCH UNDER THE SUBGRANTS-TO
 
INSLRE PROPER IMPLEMENTATION AND USE OF FUNDS; 5) 
PROVIDE TECHNICAL ASSISTANCE AND COMMODITIES FOR 
ECONOMIC RESEARCH; 6) PROMOTE DIALOG ON RESEARCH 
IINI;INGS THROUGH REGIONAL CONFERENCES; AND 7) STIMULATE 
TEE PUBLICIZING AND APPLICATION OF RESEARCH FINDINGS AND 
RECOMMENDATIONS TO THE FORMULATION OF NATIONAL ECONOMIC 
FOLICIES. 

(C) TEE ISSUE OF IESCARIBE'S ADMINISTRATIVE AND 
!INANCIAL CAPACITY WAS EXAMINED AT THE PP ISSUES 
MEEIING. AT THAT MEETING, THE SER/OP REPRESENTATIVE WAS 
ASrKED TO EXAMINE INFORMATION AVAILABLE IN A.I.D:/W ON 
IESCARIBE'S FINANCIAL SITUATION AND TO OFFER A WRITTEN 
OPINION ABOUT IESCAPIBE'S ELIGIBILITY FOR THIS GRANT. 
SUiSEQUENTLY, SEE/OP ADVISED TEAT IESCARIBE DID NOT HAVE
 

THE FINANCIAL DEPTH TO JUSTIFY A "RESPONSIBILITY
 
DETHRMINATION" BY A CONTRACT OFFICER FOR A GRANT THIS 
LARGE. A COPY OF THAT WRITTEN OPINION HAS BEEN PROVIDED
 
TO ROCAP.
 

5. REDESIGN OF PROJECT MANAGEMENT: GIVEN A.I.D:'S 
CONTINUING INTENT TO SUPPORT AN ECONOMIC POLICY RESEARCH 
PROJECT, TEE KEY ISSUE AT THIS DRAFT STAGE IS HOW IT 
SHOULD BE ORGANIZED AND MANAGED. WE FEEL THAT IESCARIBE 
FAhTICIPATION IS STILL VITAL TO THE PROJECT CONCEPT. WE. 
SUGGEST THAT ROCAP EXPLORE THE POSSIBILITY OF A MUCH 
SMALLER GRANT TO IESCARIBE AND A LARGER GRANT WITH SIECA 
OR WITH AN IESCARIBE UNIVERSITY OR ECONOMIC RESEARCH
 
CENTER WITH ADEQUATE ADMINISTRATIVE SYSTEMS AND
 
INANCIAL RESOURCES TO ACT AS A LEAD INSTITUTION.
 

IESCARIBE'S ROLE WOULD BE TO CONDUCT INTERNATIONAL 
"CONFERENCES AND COORDINATE ECONOMIC RESEARCH ON CRITICAL 
ECONOMIC POLICY ISSUES. AMONG OTHER FUNCTIONS, 
1FSCARI]SE COULD BE INVOLVED IN INVITING RESEARCH 
PROPOSALS, COORDINATI'G THE WORK OF THE SUBP.ROJECT 
P.EW COMMITTEE, PROVIDING TECHNICAL ASSISTANCE FOR THE 
PREPARATION OF PROPOSALS PUBLICIZING RESEARCH FINDINGS 
ANDSTIMULATING POLICY. DISCUSSION AND IMPACT. 

SIECA OR ANOTHER IESCARIBF LEAD INSTITUTION WOULD BE 
RES]ONSIBLE ESSENTIALLY FOR MANAGING THE SUBGRANTS AND 
OTI'}R DIRECT SUPPORT TO THE UNIVERSITIES AND ECONOMIC 
RESIIARCli CENTERS CONDUCTING TEE RESEARCH. 

FOR hOCAP'S CONSIDERATION IN REDESIGNING THIS COMP ONENT. 
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OF "THE PROJECT, SOME MANAGLMENT OPTIONS AND
 
CONSIDERATIONS LISCUSSED INFORMALLY IN A.I.D:/W ARE
 
NOTiED -IN ITEMS .11"' 7BELOW.
XRD2 


6. OBLIGATION SCHEDULE:
 

(A) TEE PP, P.21, CALLS FOR OBLIGATION *INTWO TRANCHES,
 
U.S. DOLLARS 600 000 FOR PROJECT START-UP AND AN 
ADDITIONAL DOLS 1,100,000, IN MONTH SEVEN. THE INTENT 
WAS TO LIMIT A.I.DI.S INITIAL FUNDING UNTI.L "IESCA'RIBE 
EAD DEiONSTRATED THE EFFECTIVENESS OF ITS PROJECT 
t'ANAG7MENT SYSTEMS. TEIS W'ILL 131 LESS 0F A 
CONSIDERATION IF A MAJOR PORTION OF PROJECT FUNCTIO-NS 
.,R UNDERTAKEN BY ANOTHER INSTITUTION WITH EVIDENT 
SUFFICIENT CAPABILITY. HENCE, ROCAP SHOULD RFCONFIGURE 
TEE.OBLIGATION SGHEDULE TO-REFLECT PROJECT EXPENDITURE 
REQUIREMENTS AND OYB AVAILABILITY. 

(B) THE PP FACESEFET, BLOCK EGHTt "COSTS," NFEDS-TO BE 
PEYISE,-TO REFLECT TE-bBLIGATION CHANGES. NOTE THAT 
ILOCK EIGHT INCORRECTLY SHOWS ESTIMATED EXPENDITURES
 
RATEER THAN ESTIMATED OBLIGATIONS.
 

7. ADMINISTRATIVE ANALYSIS:
 

(A) TEE PP ADMINISTRATIVE ANALYSIS NEEDS TO BE AUGMENTED 
WITH MOH}E EXPLICIT IN'FORMATION ABOUT IESCARIBE'S IRESENT 
ORGANIZATIONAL STRUCTURE OPERATIONS AND LIMITATIONS. 
TEE PP SHOULD IDENTIFY IESCARIBE'S LEADERSHIP AND 
STAFFINIG AND EXPLAIN THEIR ROLES. TO THE EXTENT-
POSSIBLE IT SHOULD ASSESS IESCARI]E'S PERFORMANCE UNDER 
TWO PREVIOUS A.I.D. CONTRACTS AND UNDER THE RECENTLY --
COMPLETED INTER-AMERICAN DEVELOPMENT BANK PROJECT.. WHAT 

*hIND 	 OF FINANCIAL AND PROCUREMENT SYSTE,JS WERE USED? 
A.I.D./W'MAY BE ABLE TOflELP PROVIDE ADDITIONAL 
DESCRIPTION/ANALYSIS IN THIS REGARD. 

(B) ASSUMING TEE PROJECT DESIGN IS MODIFIED TO INCLUDE'A
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GRANT T0 SIECA OR :ANOTHER IESCARIBE INSTITUTION THE
 
ADMINISTRATIVE ANALYSIS SHOULD BE EXPANDED TO DISCUSS
 
THE CAPABILITIES OF THAT INSTITUTION.
 

(C) THE PROCEDURES USFD IN THE A.I.D. SCIENCE ADVISOR'S 
COMPETITIVE GRANTS PROGRAM WAS DISCUSSED AT THE ISSUES 
tMEETiNG AS HAVING POSSIIBLF APPLICATION TO THE ECONOMIC 
FOIICY RESEARCH PROJECT. LAC/DR WAS ASSIGNED TO EXAMINE 
THE PROCEDURES USED AND THEIR POTENTIAL APPLICABILITY. 

THIS PPOGRAM SUPPORTS NE'd RESEARCH IDEAS IN THE NATURAL
 
SCIENCES AND ENGINEEPING THAT CAN BE READILY ADAPTED TO 
SERIOUS PROBLEMS FACING IDCS. DESPITE INPOkTANT 
DIF.tRYNCES LET'"EEN THE SCIENCE ADVISOR'S PROGRAM AND 
THE PROPOSED ECONOMIC POLICY RESEARCH P'RIOJECT, THE 
SCIENCE ADVISOr'S PROGRAI 9AS GENERATED EXPERIENCE 
RELATI.D TO RESEARCH GRANTS THAT COULD BE HELPFUL. AMONG 

;ITEMS FOR CONSIDERATION ARE: 1) THE DETAILED 
INSTIUCTIONS AND INFOR'ATION'TO POTENTIAL RESEARCEERS; 
2) ThE "PR'U,-P.OPOSAL" PROCESS WHICH WEIDS OUT 
SUBMISSIONS PRIOR TO DEVEIOPMENT OF FULL PROPOSALS; 3) 
TEE INSTRUCTIONS TO THE REVIEW PAN'ELS TEiAT RATE 
PROPOSALS; 4) TEE TIME INVOLVED IN A;/ARDiNG GRANTS AND 
CO,,DUCmIING RESEARCH; AND 5) A.I:D.'S PROCADURES FOR 
tANAGING INDIVIDUAL RESEARCH GRANTS INFORMATION ON THE
 
SCIENCE ADVISOR PROGRAM IS BEING FO.WARDED BY LAC/DR TO
 
1EOCAP. 

E. A.I.D. CONSULTANTS: THE PP BUDGET (P.22) CONTAINS 
IOLS 200,000 Ut:DSR THE A I.D. PROJECT MANAGEMENT 
CATYGORY FOR A CONSULTANT TO ASSIST A.I.D. WITH PROJECT
 
VANAGIEHNT. ROCAP SHOULD CONrFIRM THE NEED FOR TZIS
 
PROJECT 11ANAGEMENT ASSISTANCE.
 

9. LINKAGES WITH U.S. UNIVERSITIES: WAYS TO STRENGTHEN 
THESE LINKAGES SEOULD BE CONSIDERED. TEE PP NARRATIVE 
SPEAhS OF ENCOURAGING INSTITUTIONAL LINAGES BETWEEN THE 
CISNTPAL AtM.RICAN UNIVERSITIES AND ECONOMIC RESEARCH
 
CENTERS AND SIMILAR INSTITUTIONS IN THE UNITED.STATES.
 
THIS ASPECT OF THE PROJECT IS NOT DESCRIBED IN ANY
 
DETAIL HOWEVER NOR ARE FUNDS IDENTIFIED TO PAY FOR
 
U.S INSTITUTIONAL SUPPORT OTEER THAN PSC SERVICES
 
PROVIDED BY INDIVIDUALS FROM THOSE INSTITUTIONS.
 
PERFAPS FUNDS UNDER THE SUB3PROJECTS CATEGORY OR OTHER
 
)UDGLT CATEGORY COULD BE MADE AVAILABLE, IF NEEDED, TO.
 
PAY FOH TRAVEL BY CENTRAL AMERICAN RESEARCHERS TO U.S.
 
INSTITUTIONS OR FOR SUPPORT PROVIDED BY U.S.
 
INSTITUTIONS: EVEKY EFFORT SHOULD BE MADE TO SEE& THE
 
]EST TALENT AVAILAILE FROM AMONG A WILE kANGE OF U.S.
 
UNIVERSITIES:
 

10. STUDY TOPICS:
 

(A) TEE ISSUES MEETING DISCUSSED WHETHER TEE PP !F*FDD 
TO IDENTIFY MORE EXPLICITLY THE ECONOMIC STUDY TCFICS 
THAT WILL RECEIVE PRIORITY FOR SUPPORT UNDE? TI 
PROJECT. STUDY TOPICS ARE DISCUSSED IN TBE PP L. 'PS. 
15 AND 46-47. 
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(B) THERE WAS AGREEMENT THAT THE PP DISCUSSION OF STUDY 
'TOPICS WAS ADEQUATE BUT TEAT:THE QUOTE CALL FOR.
 
PROPOSALS UNQUOTE WEICH WILL EE SENT TO MEMER
 
INSTITUTIONS SHOULD BE DEVELOPED EARLY AND IN SOME
 
DETAIL BY IESCARIBE AND APPROVED BY A.I:D. THIS 
DOCUM'ENT.-WILL EXPLAIN TEE PROJECT THE AREAS OF STUDY
 
AND THE PROPOSAL PROCESS TO THE IESCARIBE MEMBER
 
INSTITUTES. IT WILL BE TRE KEY ACTION DOCUME.NT FOR THE
 

IEMBEI INSTITUTIONS AND THE INDIVII'UAL RESEARCEERS. 

(C) FOR ROCAP'S REFERENCE, WE ARE FORWARDING BY POUCE 
SEVERAL DOCUMENTS RELATED TO TEE CALL FOR PROPOSALKQQNCE ADVISOR'S 
OFFICE THAT IS SIMILAR TO A CALL FOR PROPOSALS: 

1i. OPTIONS FOR PROJECT MANAGEMENT: OPTIONS BELOW ARE
 
LISTED IN THE EXPECTED ORDER OF PRIORITY ANY OPTION
 
SELECTID WILL HAVE TO BE JUSTIFIED BY APPROPRIATE
 
ADMINISTRATIVE ANALYSIS. 

(A) GRANTS TO IESCARIBE AND SIECA: AMONG OPTIONS 
DISCUSSED INFORM!LLY IN A.I:D 1W, PEREAPS MOST WORKABLE
 
IS TEAT OUTLINED IN ITE : 5 ABOVE, A SMALL GRANT TO
 
IESCARIBE AND A LARGER GRANT TO SIECA.
 

(1) IESCARIBE: A SMALL NON-COMPETITIVE GRANT
 
(COOPIPATIVE AGREEMENT) TO IESCARIT2 CAN PROBABLY BE
 
JUSTIFIED O. TEE BASIS OF TEE RATIONALE PRESENTED IN TEE
 
LRAFT PP. NOTE IHAT QUOTE THE SPECIFIC APPROV'AL OF THE
 
RESPONSIBLE AA... IS REQUIRED ON THE MEMORANDU WHICHSETS FORTH THiE CHOICE OF METHOD TO OBTAIN APPLICATIONS 

WHEN AN INVITATION IS RESTRICTED TO A LIMITED NUMBER OF 
ENTITIES OR A SIINGLE ENTITY:..UNQUOTE UNDER ThE 
PROVISIONS OF EB 13, CH 2, 232. IN 1986, THE AA/LAC 
WAIVED COMPETITION FOR A CA REGIONAL PD&S FUNDED 
CONTRACT WITH IESCARIBE TO CONDUCT PROJECT DESIGN WORK 
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UtDIR THE THEN-PROPOSED UNIVERSITY LINKAGES PROJECT. 
THE WAIVE. WAS ALLOWED BECAUSE IESCARIBE WAS CONSIDERED 
QUOTE THE BEST MECHANISM TO IMPLEMENT TEE ECONOMIC 
RESEARCH COMPONENT OF THE PROJECT UNQUOTE NO 
UNIVERSITY LINKAGES PROJECT RESULTED, BUT IESCARIBE'S 
W'OR. UNDER TEAT CONTEACT PROVIDED THE BASIS FOR 
IESCARIBE'S PROPOSAL TO A.I:D FOR THE ECONOMIC POLICY 
RESEARCH PROJECT NOW PROPOSED. 

(2) SIECA: SIECA MAY BE-UNIQUELY SITUATED TO RECEIVE
 
A CRANT UNDER THIS PROJECT BIECAUSE OF ITS ECONOMIC
 
RESIARCH PROGRAM, ORGANIZATIONAL CAPABILITIES AND
 
EXPERIiNCE AND EXPRESSED WILLINGNESS TO CONTRIBUTE 
SIGNIFICANT Itv-KIND RESOURCES FOR THE PROJECT R 
ITS RESEARCH UNIT SIECA HAS SUCCESSFULLY CARRIED OUT 
GRANTS FROM A.I.D. AND OTHER DONORS TO CONDUCT ECONOMIC 
STUDIES SIECA HAS A PROGRAM OF SUPPORT AND GRANTS 
TO 
PUBLIC AND PRIVATE INSTITUTIONS DOING ECONOMIC RESEARCH 
ON THE CENTRAL AMERICAN ECONOMY. ALSO SIECA IS A 
MEMBER OF IESCARIBE. A GRANT TO SIECA COULD BE 
STRUCTURED TO ENEANCE ITS CAPABILITY TO CONDUCT AND 
PROMOTE ITS ECONOMIC STUDIES PROGRAM AND TO CHANNEL 
YUNDS TO IESCARIBE INSTITUTIONS FOR SUCH STUDIES. 
SPECIFIC APPROVAL OF THE AA WOULD BE REQUIRED PER RB 13, 
CE 2, 2B2. 

(3) WITH TWO GRANTS UNDER THE PROJECT, THE GRANT 

AGREEMENTS WOULD HAVE TO BE CLEAR ABOUT THE TWO
 
'ORGANIZATIONS' RESPECTIVE ROLES, INTERACTIONS, AND 
RESPOJ'SIBILITIES. FOR EXAMPLE SPECIFIC SUPPORT 
PROVIDED BY SIECA TO IESCARIBE SHOULD BE INDICATED. 
ALSO PROCEDURES SHOULD BE CLEAR WHEN BOTH ORGANIZATIONS 
CONTRIBUTE TO A COMMON TASK SUCH AS PROVIDING TECHNICAL 
ASSISTANCE FOR THE DESIGN OR IMPLEMENTATION OF RESEARCH 
PROPOSALS. 

(B) OTHER IESCARIBE MEMBFR AS A GRANTEE: IF SIECA IS
 
NOT INTERESTED OR ARRANGEMENTS DON'T WORK OUT, THE
 

4MISSION 	MIGHT CONSIDER A GRANT TO ANOTHER IESCARIBE 
MEMBER UNIVERSITY OR RESEARCH CENTER. ROCAP COULD 
CONSIDER ELICITING EXPRESSIONS OF INTEREST FROM 
IESCARIBE MEMBERS AND LIMITED COMPETITION IF 
WARRANTED. FLORIDA INTERNATIONAL UNIVERSITY A FOUNDING. 
MEMBER OF IESCARIBE, WITH A PROVEN CAPABILITY TO hANAGE 
A.I D GRANTS MIGET BE A POSSIBLE GRANTEE. OTHER
 
OPTIONS SHOULD BE EXPLORED. SPECIFIC APPROVAL OF THE AA
 
WOULD BE REQUIRED PER HB 13, CH 2, 232:
 

(C) DIRECT A.I:D. SUBGRANTS TO IESCARIBE MEMBERS:
 
A I.D: COULD DIiECTLY MANAGE THE SUBGRANTS AND OTHER
 
DIRECT SUPPORT TO TEE UNIVERSITIES AND ECONOMIC RESEARCH
 
CENTERS CONDUCTING RESEARCE, PER TEE SCIENCE ADVISOR'S
 
COMPETITIVE GRANTS PROGKiAM MODEL. ROrAP AND/CR

PARTICIPATING BILATERAL MISSIONS WOULD HAVE TO NEGOTIATE 
AND AWARD SUBGitANTS TO THE TWELVE OR SO INDIVIDUAL 
INSTITUTIONS MONITOR THE RESEARCE, DISBURSE FUNDS 
DIRECTLY FOR EACH SUBGRANT, AND PROCURE CR SUPERVISE 
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PROCUREMENT OF TECHNICAL ASSISTANCE AND COMMODITIES FOR 
TBE SUKGUAN'S. GIVEN ROCAP STAFF LIMITATIONS, AND 
PRELIMINARY DISCUSSION ON THIS SUBJiCT BETWEEN LAC/DR 
AND ROCAP, THIS APPROACH SEEMS UNLIKELY. 

12. OTBER PROJECT MANAGEMENT CONSIDERATIONS: 

(A) GRAJT VERSUS CONTRACT: THE NORMAL CONSIDERATIONS 
ABOUT THE APPROPRIATENESS OF A GRANT VERSUS A CONTRACT 
WOULD FAVE TO BE CONSIDERED: USE OF A CONTRACT AS AN 
INSTRUN:}4JT FOR CHANNELING RESOURCES TEROUGH SIECA OR 
OTHER LEAD IESCA IBE INSTITUTION MIGHT BE RULLD OUT BY 
A.I D: REGULATIONS TEAT PRECLUD- ' A CONT ACTOR FROM 
VAvING SUBGRANTS WITH U.S. FUNDS. NEGOTIATING, SIGNING 
AND NOINdTORING TEE SUEGRANTS WOULD PRESUMEABLY BE THE 
LEY FUNCTION YOR THE IESCAR].IBE LEAD INSTITUTION. 

(B) LEVEL OF COMPETITION: IN CONSIDERING THE OPTIONS 

ABOVE, TEE APPROPRIATE LEVEL OF COMPETITION CONSISTENT 
WJTH TEE PROJECT CONCEPT MUST ALSO BE CONSIDERED. 

(C) GIVEN EXTENSIVE INVOLVEMENT OF SER/OP IN EARLIER 
.REVIEWS OF THIS PROJECT THE ROCAP CONTRACTS OFFICER MAY 

',ANT TO CONSULT WITH SEa/OP REGARDING GRANT/CONTRPACT 
CONCERNS AS THE MISSION FOCUSES ON SPECIFIC MICHANISMS 
IOR PROJECT MANAG]E;1ENT. 

1%. JAC/DP ECONOMICS STAFF WHO HAVE BEE INVOLVED IN 
DESIGN 
ROCAP 
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