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ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR (LAC)
FROM: LAC/DR, Marshall D.'Brown(@

Problem: To approve the $4,785,000 Training for Develop-

ment grant project, No. 598- 0588 to assist selected Latin

American and Caribbean countries to train individuals

in priority development areas, and to authorize FY 1979

grant funding totaling $965,000 and subscquent year funding
of up to $3,820,000 through FY 1982, subject to the avail-

ability of funds.

Discussion: The goal of the proposed project is to increase
LAC regional expertise in priority economic and social
development areas. Contributing to the achievement of this
goal, the projcct will upgrade planning, implementation and
management skills for approximately 647 professionals workxing
in the fields of Rural Developrnent, Health and Nutrition,
Human Resources, Energy, Ponulation, Environment, Appropriate
Technology, and Develovment Planning. The training will be
available primarily for wersonncl of government, quazi-
government, and education and tvaining institutions in the
LAC region. Training for private sector individuals may pe
approved on a limited basis. The ultimatc beneficiaries of
this training endecavor will be those population groups
assisted through devclopment programs established or improved
by returned trainees. -

Specifically, the project will finance long-term U.S. training

for 172 individuals, long-term third country training for 25
individuals, short-term U.S. and third country training for
120 individuals, and short-term in-country training for 330
individuals. Additionally, project funds will provide for
institutional grants, not to exceced $15,000 each, to assist
selected third country training institutions to improve
their training capabilities. Finally, the project will
support the research, development and publication of a LAC
third country training quide that can be used by host
countries and A.I.D. missions for identifying and utilizing
third country training programs that fulfill development
related educational nceds.

The total cost of the 4% year project is $8,031,000, of which
A.I,D, will finance $4,785,000 in grant funds, the host
countries $1,710,000, and the Latin American Scholarship
Program of American Universities (LASPAU) $1,536,000.
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The project is being executed on a regional basis since
mission programs are generally project specific, thereby
precluding the funding of nccessary training programs in

many instances for professionals working in priority develop-
ment fields. Morcover, in those middle income countries
without AID missions, LASPRU is suitably gualified to
represent AID and make the necessary training arrangements.
Ultimately, however, it is envisioned that programs will
evolve at the sub-regional level to address
manpower traininy constraints in critical development areas.

An Initial Environmental Fxamination has been completed which
concluded that the project will not have a significant

effect on the human environment. A negative determination
was made by the AA/LAC on June 26, 1979.

The project is included in the FY 1979 Congressional
Presentation. The ~otal oroject cost, however, reflects an
increase in the funding level and a Congressional Notifica-
tion is required. An Advice of Program Change was submitted
to Congress on July 5, 1979, and the waiting period expired
on July 19, 1979.

The LAC Bureau's Development Assistance Executive Committee
reviewed the project and recommenced approval on April 4,
1979 subject to certain revisions in the Project Paper.

The proposed revisions have been incorporated into the
Project Paper.

Recommendation: That you sign the attached Project
Authorization and Request for Allotment of Funds., thereby
authorizing a grant of $965,000 for FY 1979 funding and
approving subsequent year funding of up to $3,820,000, sub-

.

ject to the availability of funds.

-
—
~
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DEPARTMENT OF STATE
AGENCY: FOR INTERNATIONAL DEVELOPMENT
WASHINGYON. D.C. 20323

ASSISTANT
ADMINISTRATOR

PROJECT AUTHORIZATION AND REQUEST FOR ALLOTMENT OF FUNDS
Name of Country:  LAC Regional
Name of Project: Traininy for Development

Number of Project: 598-0588

Pursuant to Part I, Chapter 1, Section 106 of the
Foreign Assistance Act of 1961, as amended, I hereby
authorize a Grant of not to exceed Nine Hundred Sixtv-Five
Thousand United States Dollars ($965,000) (the "Authorized
Amount") to help in financing certain foreign exchance and
local currency costs of goods and services requircd for
the project described in the immediately following sentence.
The project consists of upgrading the planning, imvlenmen-
tation and management skills of professionals in the LAC
region who worx in the fields of rural deveclopment, health
and nutrition, human resources, energy, povulation, environ-
ment, appropriate technology and development vlanning (the
"Project").

I approve the total level of AID appropriated funding
planned for the Project of not to exceed Four lillion Sevan
Hundred Eighty-Five Thousand United States Dollars ($4,735,000),
Grant, including the Authorized Amount, during the period
FY 1979 throuan FY 1982. I approve further increments during
that period of Grant funding up to $3,820,000, subject to tne
availability of funds in accordance with AID allotment proceé-
dures.

I hereby authorize the initiation of negotiation and
execution of the appropriate documents by the officers to
whom such authority has been delegated in accordance with
AID regulations and Delegations oi Authority, subject to
the following essential terms, covenants and major conditions,
together with such other terms and conditions as AID may
deem appropriate: '
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Source and Origin of Goods and Services

Goods and services financed by AID under the Project shall
have their source and origin in the United States, except
as AID may otherwise agree in writing. Traininc of parti-
cipants may take place in countries in Latin America and
the Caribbean which are participating in this Project and
which are included in AID Geographic Code 941.

Ci i/
i (l(/l;(-:-':/l&l &/é(l
Assistant Administrator

Bureau for Latir America
and the Caribbean

1400 19 1979
J

" Date

Clearances: 5 *
GC/LAC, J. Kessler T
LAC/DR, K. Martin 7 .

LAC/DR, L. Armstrong__ -k date_7/13)19
LAC/DR, M. Brown /N date'j[}g}ls,

. ; )
GC/LAC:GMgér:ec: 7/10/79:x29182
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B. Recommendations

It is recommended that A.I.D. establish for FY 79-83 a regional
project fund of $4.785 million in grant assistance to train selected
Latin American and Caribbean (IAC)individuals in priority development

areas. The fund will finance:

(1) 1long and short-term U.S., Third Country and in-country
training programs; .

(2) wupgrading a limited number of host country institutions
that provide development related training programs;

(3) research and publications including a LAC regional training
guide; and :

(4) 1institutional grants for special programs deemed appropriate
to enhance A.1.D. development efforts. -

-

I1I. Background and Detailed Description

A, The Problem

- There is a dearth of managerial and technical talent to plan
and successfully implement development projects in Latin
. America and the Caribbean region;

- There is limited indigenous institutional capability in Latin
America and the Caribbean to meet many training requirements.
Available capabilities are not well known nor has their quality
been assessed;

- A.I.D. is currently unable to respond adequately and promptly to
training needs in emerging areas of development concerns such
as energy alternatives, conservation, environmental analysis and
protection, development communication, and development administra-
tion; and

- A, I.D. is currently unable to respond to critical training needs in
countries where A.I1.D. programs are phasing down or are extremely
limited in focus,



B. Project Background

Since 1941, A.I.D. and its predecessors have supported the
training of over 176,000 participants, This training has upgraded tech-
nical and managerial skills in education, agriculture, industry, public
health, family planning, public administration, labor organization and
youth leadership. An indication of the success of this effort is that
over 95 percent of theso participants have returned to their home country
to work and train others in their respectve fie: is.

0f the 176,000 individuals who have received training, over 30
percent have come from Latin America and the Caribbean. Return rates
in this region have even exceeded those for other arecas of the world.

LAC support over the past 27 years has resulted in the training
of 3,800 agriculturalists, 6,600 educators, 4,000 health and family
planning personnel, 4,800 public administration specialists and many
others in more specialized fields of study. (See Appendix F for breakdown
by country and field of study.)

Over the past ten years, the Latin American Scholarship Program of
American Universities (LASPAU) has awarded scholarships to more than
2,200 individuals from over 170 LAC universities. In addition to A:.I.D.
funds, nearly 400 U.S. universities have supported LASPAU by providing
tuition free scholarships to these individuals. LASPAU's contribution
to improved university teaching, research and administration in Latin
America and the Caribbean has been significant,

Although very few longltudinal studies have been carried out on
A.I.D. direct participant programs to determine what impact these training
efforts have made on development, it is the consensus of most A.I.D. and
host country officials that A.I.D.'s participant training efforts have made
a gsignificant contribution to social and economic development programs.
For example, USAID/Peru's and USAID/El Salvador's country specific records
on their participants' training document the contribution of training to
national development. AID/W internal follow-up studics demonstrate that a
large percentage of the technical and managerial talent operating in LAC
Ministries of Agriculture, Education and Health have received U.S.-
financed training outside of the host country. (See Appendix F for annotated
bibliography of relevant studies.)

Despite the apparent success of A.I.D.'s past training efforts, real
constraints to training for development rermain. Nearly all Missions concur
that most A,I.D. funded training programs for Latin Amcrica and the
Caribbean are tied to specific requirments of A.I.D. projects, and,
therefore, do not permit the scope required for a broad range of develop-
ment problems. In addition to this basic constraint, LAC Missions have
also identified the other existing constraints which they see a regional
training program alleviating: (See Appendix I for the complete texts of



these Mission cables.)

- Over-reliance upon project specific training in recent
years appears to have limited A.I.D, ability to provide
broader and high level development training. (ROCAP)

- The lack of middle level analytical, managerial and admini-
strative capability within almost all Government of El
Salvador (GOES) institutions . , . . The GOES has few well-
trained economists; sevéral A.I.D. projects have encountered
implementation problems due to the lack of trained and
available data processing personncl; there is a definite lack
of trained and available data processing personnel; there is a
definite lack of personnel trained in project design and
especially cost/benefit analysis; there seems to be across
the board lack of personnel trained to recognize the need
for specific kinds of data collection and personnel who can
design and manage data collection and data utilization;
there is also a lack of trained project design and program
and project management and coordination talent. (E1 Salvador)

- Assist in the design of training programs in selected key
development areas and would encourage U.S. and Latin American
institutions to use such programs in their efforts to offer
more training directly related to those key development
programs. (Brazil)

- There is a lack of expertise in Government of Bolivia (GOB)
agencies and ministries as well as insufficient number of
well-trained personnel in project management and administra-
tion which hinders efficient and timely implementation of
projects; also, there is a lack of in-country facilities to
train these personnel. This point requires intensive study
and survey of potential fields in which participants are to
be trained. (Bolivia)

- Mission . . welcomes extension of training in new subject
project to cover other program related training needs.

Mission sees high priority for long term training of few

highly qualified and gifted individuals in specific

specialties, so that they can train and cnergize a whole genera-
tion of government development administrators. For example:
There is no one in Haiti with full understanding of modern public
finance -- required if GOH is to have expertise to modernize
fiscal system as it has announced it wishes to do. No one with

/7



full understanding of modern program budgeting and budget
control techniques required for promised budget and fiscal re-
forms. No one with knowledge of modern government audit
techniques required for fiscal control. There is a neced

for high level training in some technical specialttes for
rural, health, education development also. (Haiti)

- Joint USAID/Government of Panama (GOP) team evaluating
USAID's '"Training for Development' grant (No. 525-15-095-164)
identified lack of adequately trained public sector personnel
at the managerial and administrative level as a key constraint
to the successful realization of GOP medium term economic and
social development goals. Additional training could assist
the GOP develop its middle level manpower base in public
sector agencies involved with the .planning, implementation and

" evaluation of development activities. (Panama)

- Good project design, implementation and evaluation requires
very gpecial training. Colombia has few persons with these
skills but they are not necessarily working in priority
development sectors. Therefore, more competence in the project
design and documentation concepts needed in the new directions
development sectors. This is imperative if suggested increased
program levels with current staffing becomes reality. (Colombia)

- Limited general planning capability, low level of administrative
competence, insufficient evaluation of existing activities;
inddequate supervisory practicies, inaccurate and inadequate
statistical gathering, poor commodity/logistics systems, lack of
training in statistics and in data processing, lack of experience
and training in extensionist activities. (Paraguay)

- Lack of institutionalized capablities to develop trustworthy
baseline data for the sectors affected by developmental activity.
(Dominican Republic)

These responses from the field suggest a continuing need for AID to
focus on human resource development programs as a tool to resolve socio-
economic development problems. This, in turn, requires a broadening of
selection criteria for training programs and the expansion of training
opportunities.

A study of A.I.D. participant training programs completed in Marcl
1976 by Arthur Young and Company paralleled the concerns expresged above:



"The study tgam found indications of the possible
increasing need for a type of Agency training activity
that .would identify and fulfill the manpower or human
resources needs of a country or region, but not be
directly related to any one mission or bureau develop-
ment project., Specifically, there may be a need for
the Agency to improve its ability to:

- Develop manpower planning and developing
*methodologies for use by Mis~ion/host country;

- Conduct reviews of training programs;

- Conduct substantive policy reviews on such
issues as the tradeoffs among U,S,, third
country and in-country training;

- Provide technical assistance to nations
developing training programs funded on a
reimbursable basis;

- Provide short-term and longer term in-country,
third country and U.S. training experiences
directed specifically at sector managers in 1/
all priority areas, agriculture, health, ect."=

The Young study highlighted the same concert that many AID
officials have; because of our project specific approach to
training, we have been unable to provide a broad range of coverage
required to meet critical human resource development needs in
developing countries. A.I.D. is seldom able to respond to isolated
host country training vequests in fields of particular U.S. interest,
i.e. appropriate technology, conservation, environmental protection,
energy conservation and other priority arcas. Further, many of the
purely technical trainces from AID's earlier projects have been
promoted to positions of greater responsibility and naturally look
to the U.S. for upgrading their skills as administrators, managers,
planners and policy makers.

The Young study underscored the Missions' concern for the Agency
to recxamine its training efforts, building on the success of the
LASPAU experience. This project will refocus that success to provide

1/ A study of A.I.D.'s Participant Training Program and Office of
International Training, Arthur Young and Company, Contract No.
AID/it-c-2077, March, 1976.

/41
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direct.training for selected personnel from LAC countries who will
have the most impact on the poorest of the poor.

In the past year, LASPAU has itself agreed to strengthen the
responsiveness of higher education to the problems of poverty in
poorer LAC nations. LASPAU"s newly defined coordination with A,I.D.
will enable the Agency to carry out with greater success the Congress-
ional mandate by enhancing the ability of selected universities and
technical institutes to make a greater contribution to national
development. LASPAU will work with LAC universities which incorporate
training programs aimed at imnroving the health, nutrition, education
and general welfare of the poor majority. Training under the LASPAU
program will be for institutions and individuals directly related to
bettering the social and economic conditions of the poor.

The project will also address another concern that exists among
A.1.D. and host country development officials. As A.I.D. phases down
in some LAC countries, a nced still exists to reinforce government
project staff or institutional faculties that A.I.D. has helped ‘to
develop; access to appropriate training programs can help to ease the
transition from outside support of a program to full-scale assumption
of project responsibility by the host country. In those countries,
many development concerns cannot be met by host-governments. Having
to make do with its own resources, a more developed country may place
a lower priority on critical development areas. A small amount of
outside funding for training can make a significant impact on decisions
affecting resource allocations,

The poorer countries, on the other hand, will continue to have
vast manpower training needs -- not all of which can be fulfilled
within the narrow definitional bounds of current A.I.D. projects and in
nearly all cases their needs cannot be met in the country. Integrated
development efforts require a wide spectrum of activities represented
by an equally wide spectrum of skills -- not all are available within a
country or within the region, not all are directly related to A.I.D.
projects and not all rececive funding from the scarce resource alloca-
tions of national government.

In summary, this project is specifically designed to meet the
unique needs of the LAC region. Some funding will go to member coun-
tries well on their way to development with the major portion going to'
others lagging far behind, The project will also support A.I.D.'s
attempts to enhance host country training capabilities in selected
development areas. Being regional in nature and non-project oriented,
this project will respond to the unique complexities of LAC situations.

<)
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The regionality of the project will allow individuals from more
developed countries to be trained in areas needed for the further de-
velopment of their country. The non-project orientation of training
offered will allow for flexibility in the areas of development
represented by the trainees chosen and furthermore will permit the LAC
Bureau and Missions to, respond quickly to newly developing needs in
specific countries and throughout the region ¢.3 a whole,

ez,



C. 'Description of the Project

The project will provide funds for the training of host government
and some private organizational personnel from Latin American and the
Caribbean in-country, in the United States and in Third Countries. All
training programs offered will-respond directly to priority ecconomic
and social development areas. Every LAC country where A.I.D. has
representation may partieipate subject to human rights constraints.
Trainee selection will involve A.I.D. and host country decision makers.
Competitive selection for academic placement under the Latin American
Scholarship Program of American Universities (LASPAU) will be carried out
by LASPAU collaborating with A.I.D. and the host country. Implementation
procedures will vary depending on the type of training programmed.

At the end of the project, it is expected that over 647 Latin
".American and Caribbean participants will have 350 person years of train-
ing and will have returned to responsible positions managing and imple-

menting development programs.

1. Purpose

The purpose of this project is to upgrade planning, implementa-
tion and management skills for.professionals working in Rural
Development, Health and Nutrition, Human Resources, Energy,
Population, Environment, Appropriate Technology, and Dcvelopment
Planning. Primary beneficiaries will be those population grecups
who benefit from development programs which can be created or
improved by returned trainees who will have a better understanding
of development problems and eunhanced capabilities to resolve those

problems.

Training will be available primarily for personnel of government,
quasi-government, or education and training institutions. Training
for the private sector may be approved on a limited case-by-case
basis. Approved training programs will satisfy one or more of the
following criteria:<

(8) Pre-project training of selected key personnel required
for the planning of potential development projects;

(b) -Post-project training for personnel identified after the
completion of a project as necessary for the successful
continuation of the project activity;

(c¢) Training for a non-project activity which may contribute
to the achievement of a sector strategy objective or
better understanding of an A.I1.D. development concern;

2/ See also Section E, Administrative Arrangements for specific country
and individual eligibility criteria.
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(e)
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Training for trainers to provide for the broadest
possible multiplier effect;

Training to upgrade skills of personnel in specialized.
positions that are critical to the identification of
development priorities; .

Training for university staff to fill specific positions
in creating an institutional expertise in a priority
development arca; and

Special short-term training offered periodically by U.S,.
Government and other agencies which enhances host
government capabilities in administration and management
of programs and resources.

The project will consist of six components which collectively will
create the following "End of Project Conditions" (EOPS) and produce the
following "Outputs'': '

2, End of Project Conditions (EOPS)

(a) Six hundred and forty-seven trained specialists
employing newly acquired skills in host countr
government development programs; :

(b) 1Iwenty institutions or departments within selected
institutions providing various development related services.

(c) A revised Third Country training guide being utilized
for programming trainees in appropriate LAC institutions.

3. Outputs

(a) Up to one hundred and seventy- two individuals provided
long-term U.S. training; )

(b) 1Twenty-five individuals provided long-term Third Country

- training;

(c) One hundred and twenty individuals provided short-term
U.S. and Third Country training;

(d) Three hundred and thirty individuals provided short-term

(e)

in-country training; and

One LAC Third Country training guide,
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Project Components

(a) U.S. Long-Term Training

A major component of this project will be undergraduate

_and graduate level training offered in U.S, universities and
.technical schiools. ‘This type of training will generally be

designed to meet:

(1) pre- and post-project training requirements
which are not available in the person's
home country or in other LAC countries;

(11) leadership training of indigenous populations;
and

(1i1) programs for future university staff and key
‘government ministry personnel who have a direct
working relationship with programs related to
reaching the poor. Degree training, when
required for a position, will be primarily for
the Master's level. Opportunities for Doctoral
level training will be limited and considered
en a case-by-case basis.

Candidates for Master's and Docter's degrees will be
required to do their theses or dissertation research where
applicable on topics that are relevant to development,
Provisions will be made for Doctoral research to be conducted
in a candidate's home country. Candidates for training will be
civil servants, university faculty and, in some cases, private
sector technicians,

Both existing A.I.D. and LASPAU infrastructure will be used
where appropriate to select, process and place trainees on the
following basis:

(1) Job-Selected - It is likely that countries with
substantial A.I.D. programs will be selecting most
of their candidates for training from persons
already employed in a sector of U.S. interest or
project-related (pre- and post-) jobs. It is also
likely that most of this training will not have a
degree as a major objective but may require a
combined academic/practical training experience.
For example, as host country government interest
in environmental programs increases and the possibility
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of bilateral projects develop, a Mission may
wish to provide this kind of training opportu-
nities to various individuals for work study
programs at an appropriate institution in the
u.s.

Competitively Selected Training - Where
competitive selection is indicated, the
cooperative arrangement between A.I.D. and
LASPAU will be the primary means of processing

_and U.S. placement, American universities

(1i1)

desire to have Latin students selected compe-
titively and are willing to provide tuition-
free waivers for them, The current LASPAU
program has been successful in selecting

persons who perform well in U.S. graduate
schools. Further, the use of LASPAU in
arranging the selection of individuals relieves
the A.I.D, or embassy office of this specialized
process. While the program will be similar to

the current LASPAU program, significant variations

exist in the fields of study authorized and the
setting of priorities by the A.I.D. training
committee (see PART IV for deteils on LASPAU |
arrangements. )

Special Training Grants - Because of A.I.D.'s
special interest in indigenous populations,
specific programs will be developed which pro-
vide training to potential leaders from the
Indian populations. The University of South
Florida, for example, is currently developing
an academic program that will cater to the more
important training needs of these groups. It
will offer three year programs leading to a
Bachelor's degree in the academic areas of
nutrition, agriculture, health and education.
This project will take advantage of this pro-
gram or similar programs developed by other
universities in order to offer an appropriate
type of training for selected candidates.

In addition to the aforementioned programs,
special arrangements for U.S. graduate study
will be made through LASPAU supported by both
A.I.D. and host country institutions.

50
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This program will retain the same development
related requirements and be offered to all host
country institutions participating in the LASPAU
program. Several of these institutions have indi-
cated a desire to train more people than available
funds permit through the current LASPAU arrange-
‘ment. The program will function similarly to the
reimbursable training programs now offered by A.I.D.
but will receive minimal A.I.D. financial support,
The cost to A.I.D. per scholar will be approxi-
mately $1,500 which will cover only LASPAU place-
ment and monitoring costs. Host country institu-
tions and U.S. universities will pay the remain-
ing expenses. It is anticipated that middle
income countries such as Brazil and Colombia,

will take advantage of this type of special
arrangement,

Fifty-three A.I.D. processed participants and up
to 120 LASPAU processed trainees are programmed
for full financing under this component. Funding
is being made available for up to 20 scholars
under the LASPAU special program.

Component Cost

A.I.D. Processingl/

. 53 person years @ $16,800*% per year $ 890,000
LASPAU

Up to 120 scholars for 240 person
years @ $7,900 per year 1,900,000

LASPAU Special Arrangement

20 scholars for 40 person years
@ $750 per year 30,000

Total $2,820,000

* Based on standardized rates for participants
provided by DS/IT,

1/

=" Requires Winimum 252 contribution from host governments .
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(b) Third-Country Long Term Training

Over the past ten years, several LAC institutions of
higher learning have emerged as centers of excellence in
certain fields of study, Institutions such as the Interna-
tional Potato Center (CIP) and the ESAN business school in
Peru, CONSECAL and the Mexican Institute of Technology in
‘Mexico, the Escucla Agricola Panamericana in Honduras, SENA
in Colombia, Brazilian Schools of Graduate Economics, CIDE
in Chile and the University of the West Indies (UWI) in
Jamaica offer excellent training opportunitiecs to all of
Latin America and the Caribbean. Many AID Missions have
successfully utilized these third country training programs
when the type of training required could be provided at these

" facilities.

This project component will provide AID Missions and LAC
countries with opportunities to take advantage of good
education and training programs taught in Spanish and
offered in close proximity to their respective country,

Third country programs will provide opportunities for Master's,
Ph.D and other post-secondary level training, when appropriate,
and when training facilities for the field of study do not
exist within the respective country.

AID infrastructure will be used for processing.
Candidates will be "job related" and "competively
selected'". The LASPAU selection process may be utilized
to assess the qualifications of those selected on a
competitive basis.

Research required for degree completion will be, when
appropriate, carried out in the- trainees' own countries:

Component Cost

25 persoq/years @ $6,000* per year

of study~ Total $150,000

* Average cost estimates for third country training.

1/ Requires minimum 25% contribution from Host Governments.
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(¢) U.S. and Third Country Short-Term Tr&ining

A third component of this project will provide opportuni-
ties in the U.S. and third countries for short-term intensive
training/observation in a specific subject relative to a speci-

fic job. This type of program may be utilized to give a
generalist a more specific knowledge of one or more elements

of his field. For example, trained ag.iculturalists could be
given a short-term special course in agriculture cooperatives

or agriculture extension. Supportive training could be provided
in such areas as management, project analysis, financial analysis,
social analysis and/or economic analysis.

This project component will also finance specially developed
group training programs that respond to common areas of study
required by two or more LAC countries. ‘Several successful train-
ing programs have been carried out in this manner over the past
few years. TFor example, Stanford, the University of New Mexico
and New Mexico Statc have offcred group courses taught in Spanish
for Educational Planning, Bilingual Education and Educational
Administration. Harbor Gencral lospital has offered group Nurse
and Midwife training for health workers, and New Mexico and
Michigan State have offered various courses in agriculture
related activities,

This has proven to be a much more efficient use of training
resources when properly planned and programmed by the USAIDs.
U.S. universities are able to respond to such training needs
when the group is large enough to justify an institutional
investment in the program,

Approximately 245 person months of training will be provided
through this project component.

Component Cost

Individual Short-Term (U.S. and Third Country)l/

165 person monts @ $2,100* $ 346,500
per month of study

Group Short-Term (U.S.)

80 person months @ $2,200* per month 176,000
month of study
contingencies 1,500

Total $ 524,000

* Average costs based on DS/IT estimates.

1/ Requires minimum 25% contribution from Host Governmentg,
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(d) Short-Term In-Country Training

This component will support one to two week training
programs carried out within a country and designed to meet
the specific training needs of groups. of host country indi-
viduals involved in development programs.

Several A.I.D. Missions have recently utilized this
approach when a specific need was identified, training was
required for a group of host country personnel and outside
expertise was needed to develop and carry out the training.
For example, the Projcct Design and Evaluation course
. offered by A,I.D, utilizing this approach and carried out
"in-country" has rececived successful reviews by many Missions
and host country personnel,.

A training program in educational technology was carried
out recently in Peru. Instead of sending twelve to fourteen
Peruvians for a short term course to a U.S. university, four
U.S. university professors helped organize and conduct the
courgse in Lima, The advantage of lower per student costs
and the opportunity for professors to relate the course di-
rectly to the education system at hand made this a valuable
training experience.

This approach further can promote BIFAD participantion
under Title XII. The BIFAD universities of the U.S. have
indicated their willingness to assist in developing programs
needed by USAID Missions emphasizing rural and agricultural
developwent, Many have expert knowledge of Latin America
and could well be utilized for such short courses within
host countries. Where BIFAD campuses have been used for long-
term and short-term U.S. training, some added benefits would
accrue from their use for in-country training programs.

Component Cost

400 person months @ $600 per month $240,000
Personnel Costs 195,000
Total $435,000

2d
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(e) LAC Third Country Training Guide

As mentioned previously, there are several training
institutions, colleges and universities in LAC countries
that have emerged during the past few years as centers of
excellence in certain fields. Therc are also many other
‘such institutions which have well-trained professional
staff and offer quality programs that are not well publi-
cized.

This project component will support the research,
development and publication of an LAC third country training
guide that can be used by host countries and A.I.D, Missions
. in maximizing the use of less expensive and often more rele-
vant third country training programs.

A team of thrce specialists, one each from the U.S.,
Latin America and the Caribbean, will survey and assess
training facilities throughout the region to determine the
best and most appropriate programs that fulfill development
related needs. The result of this exercise will be a descrip-
tive and evaluative summary about each institution with
specific information as shown in Annex F. The team will also
offer an evaluative judgement on the programs offered, identi-~
fying strengths, weaknesses and the potential for providing
training in specific development related fields.

The guide will be published and distrijbuted to all A,I.D.
Missions and interested host governments.

Component Costs

Technicians
3 persons @ 4 persons months each $36,000
travel, transportation, per diem 10,600
publication of guide; 200 copies
@ $15 each 3,000
Miscellaneous (overhead); mailing 15,400

costs, communications

$65,000

V5
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(f) Institutional Grants for Special Purposes

The process of identification of Third Country Training
institutions may reveal a number of institutions with staff or
other capabilities which for the lack of a particular needed
element may not be adequately equipped to offer third country
training. The contract team will undertake to identify such
shortcomir..,s and will be authorized to discuss improvements
needed to permit such institutions to qualify. Funds may be
available to Missions under this heading for sub-grants to
an institution. Review and approval of such grants will be
made by the Project Committee. A limitation of up to $15,000
per institution so treated will permit the acquisition of a
needed piece of equipment, specialized library materials, etc.,
but will not permit major capital expenditures.

Additionally, some LAC institutions have adopted an
extension orientation and are concerned about social and
developmental problems in their impact communities., Some
funds under this category may also be utilized to fund, on
Mission request, small studics or extension activities related
to the followiug kinds of problems:

- employment training needs of 'trapped'" minority
language groups in metropolitan arcas;

- employment training needs of unemp loyed youth;

-" special assessments of urban and rural training
needs; and '

- training needs of indigenous populations in rural
areas.

Sub-grants may, then, bhe made by the Mission to the
to the institution, A.I.D, criteria for approval of projects
will be provided to each Mission upon request.

Component Cost

Upgrading grants and studies _ $125,000
Administrative costs 6,000

Total $131,000


http:shortcomir.1s

SUMMARY COST ESTIMATE AND FINANCIAL PLANS

(U.s. $000)

Source AID Host Country Others Total
FX . IC FX  IC FX Ic
Long-Term
Training
LASPAU 1900 800 1200 3900
LASPAU-Sp. 30 160 336 526
AID Direct 890 150 400 1440
Short-Term
Training
u.s. 300 300
Third Country 224 100 324
In-Country 195 240 250 685
TCT Guide 65 - 65
Institutional
Grants 75 75
Studies 56 56
Evaluation 60 60
Inflation .
factor ' 400 400
‘Contingency 200 200
TOTAL 4,040 745 1,710 1,536 8,031

)7
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IIT. PROJECT-SPECIFIC ANALYSIS

A. Economic Analysis

Benefit-cost or internal rate of return types of studies to measure
the economic effects of projects are models which apply generally to
income producing projects where measureable inputs yield measureable
outputs over a period of measureable time. While it is possible to mea-
sure the costs of the inputs in training programs, such as this one, it has
been considered futile by most to try to quantify economic outputs to be
attributed directly to a particular participant training program. Most
Such efforts focus upon aggregate levels of education and their relationships
to national income levels. 1In such instances, education can definitely be
seen to have an effect upon income. Economic analysis to justify training
Projects, therefore, procceds from the assumptions that better managers
will make better policies and programs, better educated technicians will
implement such poiicies and programs more efficiently than in the past, and
that at the project level, specific upgrading of skills and knowledge will
improve a given project's chances of success.

On the basis of the above assumptions that training of the appropriate
sort has economic value, the economic Justification would be to provide the
appropriate training at the lowest cost and through the most efficient means
of attaining the training.objectivesﬂ

It follows that every training proposal to be funded under the project
should have a goal, which in AID programming terms, is identified as being
addressed by the purpose of the training. Such goals and purposes, when
stated accurately, provide some basis for post-project evaluation and mea-
Surement of economic effect in terms of the efficiency of the training, and
the post training utilization of the skills acquired, in terms of- the
effectiveness of the training in goal attainment.

As this project is regional and proposes to fund training for activities
as yet unidentified, it is possible only to examine the project in terms of
the least-cost approach to providing the training and other activities ‘funded
herein.,

The most appropriate process for determining economic feasibility for
this project is that of "cost-effectiveness". In such an analysis, the out-
put is a given and the economic justification is to find the least-cost~path
to obtaining the output. In this project, there are three primary outputsa
(1) improved higher educational institutional capabilities through the up-
grading and training of staff members, (2) improved managers, planners and
technicians 1in host country development programs, and (3) a Handbook for
Third Country Training Analysis. Section III-D, Financial Analysis, indicates
the A.I.D. costs for obtaining the alternatives examined below.

’
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The alternative paths for obtaining the first output would be:

recruitment by universities of recent graduates;

participant training of new potential staff members by USAIDs;
recruitment of foreign nationals; and

upgrading the professional abilities of existing staff members.

a0 jo|e

Alternative a is probably the least costly approach, but lacks effect-
iveness, in that recent graduates tend to lack experience.

.

Alternative b assumes the training of new o1 existing staff by USAID.
Costs of such programs are, in FY 1979, in excess of $15,000 per year.
Therefore, while this is effective, it is indecd a costly approach in
-relation to the other alternatives.

Alternative ¢, the employment of foreign nationals, is more costly to
the host country, in the long run, as they eventually will have to replace
such members, and if the employees are provided through A.I.D., this is the
most costly approach to upgrading faculties. It does provide a prompt res-
ponse to immediate staff{ing problems.

Alternative d - The improvement of existing staff members through
LASPAU is the optimum approach to A.I.D. in that there are contributions
from all parties, i.e. the host country, A.I.D. and the American universities,
and the approach ensures building a long-term capability in the institution
being helpcd. Therefore, alternative d has been selected.

With respect to output (2), the upgrading of managers, planners and
technicians of universities, three alternatives emerge:

a. long and short-term training in the U.S.;
b. long and short-term training in Third Countries; and
c. specilal in-service courses in the home-country or region.

The cost-effectiveness analysis considered the following variables;
(1) timeliness in achieving the output, (2) costs incurred in achieving the
output, (3) motivation of the participant, and (4) size of the group requiring
training. In the final analysis, all three training alternatives may be
utilized with the following guidelines prevailing.

If training of five or fewer participants is needed in a given
discipline, the least costly approach would be the utilization of Third
Country training programs. A second choice, if quality Third Country
programs are not available, would be training in the U.S.

When more than five are to be trained in the same skills, the Mission
should consider establishing the course in country or within the region.
Assuming quality is equal there would be substantial savings through group
training approaches.
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The least costly approach to obtaining the third major output, the
Third Country Training Guide, has several basic considerations:

3. whether to complete it utilizing A.I.D. in-house resources, i.e..
a resource transfer to DS/IT in which case direct costs would be high,
especially if we included costs of translation to Spanish;

b. whether to contract with an American firm under 8(a) Small
Business legislatlon; contract costs would also be high. However, it
would be possible to get both English and Spanish versions at a lesser
cost than alternative a, above; ‘

c. whether to contract with a Latin American institution, in which
case overall costs of personnel and printing would perhaps be less than if
done by an American firm. But the costs of Spanish to English translation
would have to be considered.

The optimum solution appears to be a combination of the three approaches,
with DS/IT assisting in organizing the study and survey documents, and an
8(a) firm undertaking the bulk of the contract in collaboration with Latin
American institutiouz, including the printing in the least costly location.

In the final analysis, therefore, that training program which produces
the desired output for the lowest cost is the approach which should be and
has been selected for the Project.

B. Social Soundness Analysis

The primary goal of this project is to train skilled and semi-skilled
personnel for work in the field of development in Latin America. The need
1s clearly there, as most Latin American countries evidence a deep lack of
properly trained personnel. But perhaps the most significant aspect of the
Present project is the attempt to relate training directly to development,
and to encourage students to participate actively in the devclopment process.
It is considered important that students will not simply learn technical
skills; a strong part of their training will deal with the ways in whiéh
technical skills can be applied. In other words, all learning will ideally
be placed firmly in the context of the development.

Because the project is regional, nothing can be said about the char-
acteristics of individual training formats. It encompasses most of Latin
America and draws upon a variety of educational stratcgies. Given the
broad scope and goals of the project, the best way to procced is main-
taining an open-ended and flexible policy; by avoiding rigid formulas, the
Programs developed in each country can be tailored to the unique landscape
of development needs in that country. At the same time, however, several
general comments should be voiced with regard to the relevance of training
to the primary goals of the project.

3¢
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Three aspects of the project will be discussed here:

(1) The relevance of training ﬁo the development neceds of
the individual countries. '

(2) The selection of students for the programs.
(3) The evaluation of the training programs.

(1) Not only will tlre students lcarn pertinent skills which are
lacking or in short supply in their councries; they will also be
given a clear idea of how these skills are to be applied. This
involves an understanding of the outlines of development policy
in their own countries, an introduction to the broad field of socio-
economic change (most likely through the ever-growing store of
literature on the subject), and contact, where possible, with the
ultimate beneficiaries of the development effort: the poor.
Although it is clear that not all training programs will be able
to include these concerns, the ideal program would have them as an
integral part of the curriculum.

All three of the training strategies - education at a U.S. uni-
versity, in-country training, and third country training - repre-
sent opportunities to orient the students to matters of development,
although there are significant differences among the three
approaches.

(a) Education at a U.S. University: Training in whichever
specialty should carry the stipulation that resecarch (and in
some cases a thesis) bearing directly on the development
needs of individual students' countries be carried out.
While skills are being learned, cvery effort should be made
to show their relevance to development. In other words, a
Peruvian studying agricultural economics in the U.S. should
not be allowed (or encouraged) to write a Master's thesis on
corn farming in Nebraska; he should rather be sect to work on
some facet of his own native country that will aim him toward
the sorts of tasks he will be involved in when he completes
his training.

(b) In-country training: When these programs can be arranged
they have the advantage of having at hand the dynamic and con-
crete backdrop of reality. Tull advantage should be made of
this environment, for it represents a unique opportunity to
place the students and the tcachers in the field, giving them
a chance to come to grips with the living, breathing reality
of development.

Different programs will demand different training strategies.
Some training is by nature largely abstracted from the ultimate
benefiiciaries; others will be oriented toward community action

90
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in rural villages, and field participation will become not

only possible, but crucial. In this latter case, both teachers
and students should spend time in rural villages, even spending
weeks at a time, in an attempt to find out as much as possible
about the villagers. The program should be equipped with
survey and other techniques for learning about the needs,
aspirations, soclal organization, structural relationship to
the nation as a whole, and so forth, of the villagers.

It is clear from past experience that students trained solely
in institutions, without experiencing the context of develop-
ment, often faill to grasp the step of actual applications of

- their skills. 1In order that students see the connection between
classroom and communities of flesh-and-blood people, carefully
planned field excursions (or stays) should be made. Beyond
this, faculty members should be fully integrated into the scheme,
and community members should be viewed as collahorators rather
than ignorant objects of development projects.

(c) Third-country training: In some ways, their strategy presents
one of the most satisfying alternatives. A number of institutes
dealing with agriculture, health and nutrition, cducation,
integrated rural development, and the like, presently exist in
Latin America. They often have a strong background in develop-
ment programs throughout the southern reaches of the hemisphere,
and a stalf from a variety of countrics. This allows students
to come into contact with new perspectives, fresh knowledy,
and gives them an opportunity to view development on a much
broader scale. At the same time, field experience with the
beneficlaries of development work is often an integral part of
these programs. This is directly relevant, for most of the
patterns of underdevelopment are found spread across the board
in all Latin American countries. Here, as with the in-country
training, fullest advantage should be taken of the possibilities
for field work.

(2) Trainees will be selected under a wide variety of arrangements. All

selection will ideally be made through collaboration of host country
officials and A.I.D. mission personnel (somctimes in connection with
other groups, such as LASPAU). Beyond this, the trainees will be
assured of positions in development programs upon completion of
their training.

Another matter 1s that of the poor themselves, be they urban or
rural, or of specific ethnic groups within the individual countries.
Efforts must be made to recruit from among their numbers if they
are to be included in the fruits of development.

The recruitment of indigenous elements will be somewhat demanding,
but it should not be pushed aside. It necessitates that each
mission gain at least a working knowledge of who the various

W
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indigenous groups in the country are, and how they are organized.
This is no small task. But it is essential, for the impact trainees
will have on their own communities depends overwhelmingly on how
they are accepted by their people. In the past, numerous attempts
along this line have foundered be:ause the wrong people have been
selected. Correct selection will depend upon an understanding of
social hierarchy, prestige, and lines of respect in the community.
Again, while this is not casy to research, it is crucial to the
success of training. There is no formula to such evaluations. They
must be studied one by one.

(3) Evaluation procedures: The success of the project hinges upon its
ability to prepare adequately and place in the field as many trainees
as possible. But the social and economic impact of such an enter-
prise clearly cannot be measured by attention to the gross numbers
of ex-trainees placed in development-related fields.

Evaluation of training programs should take the following matters
into consideration:

(1) The relationship between technical skills and their applications
in real situations.

(2) The perceptions of students regarding the relevance of their
training - i.e. how well are they being prepared to use their
skills?

(3) Teacher/student participation in field activities. How organized?
Results: what kind of an understanding do they have of the
target population?

(4) Balance of classroom/field time. Relations of teachers and
students to the communities in which they carry out these
activities.

(5) Depiction of who trainees are, where they come from.
a. Social class
b. Ethnic affiliation/linguistic grouping
¢. Geographic region

C. Technical Analysis

The Country Devclopment Strategy Statements (CDSS) of several of the
South and Central American countries indicated that absorptive capacity of
governments constitutes a constraint to assistance. Some countries have pro-
posed to establish general training projects to address this constraint. The
Caribbean Regional Office (RDO/C) has proposed a project which will provide
short and long-term training in the Caribbean and the U.S. 1In CDSS reviews

N
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for certain countries where no new program starts are authorized for the time
being, it was determined that training of staff members of institutions
created with U.S, assistance could constitute a valid means of signalling
continued U.S. interest in the people of those countries,

The technical aspects of participant identification, selection, evalu-
ation and funding are in a place and have worked well through the ycars.
These sound mechanisms will be used to implement this project. Evaluation of
K.1.D. training efforts indicate that the participants are being utilized for
the purposes for which they have been trained. Each A.I.D. Mission with any
rcasonably sized staff has a training officer totally familiar with the opera-
tional requirements of participant training programs. No problems with the
dperational aspects of the.training are anticipated.

Missions will be requested to establish a small training committee
responsible for the screening of candidates to be proposed for training
under this project. Initial inquiries at a few Missions have confirmed a
willingness to comply with this requirement.

With regard to LASPAU selection and programming, ncw procedures for
closer collaboration between LASPAU and Missions in the sclection of candidates
arc already underway. No problems have ariscen; none are forescen in this
arrangement.

As noted above, one output of this project will be the development,
through a contract, of a Third Country Training Guide for the LAC region.

This Guide will identify training institutions and will provide to the
beneficiary countries and USAIDs the information necessary for cxpanding
the use of Third Country Training programs within the region.

Mechanisms and procedurcs exist for USAIDs to identify key development
problems which can be addressed through in-country training projects supported
under this project. Training, in such topics as project planning, development
and implementation, has been provided within the LAC region and other regions
with considerable success. Where countries have established sector loans
with host country contracting or ¥.A.R. procedures, specific training in
these procedures by people knowledgeable of A.I.D. systems can make a
valuable contribution to the timely cxecution of the program.

New topics or programs which are being sponsored by AID/W, such as
appropriate technology, communications, Women in Deveclopment, employment
generation, and the like, which do not yet have a specific project or place
1n national budgets will require pre-project or general training opportunities.
The current project can and will provide for such training, as necded and
appropriate, through either long-term or short-term programs.
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D. Financial Analysis 1/

This is a non-revenue producing project. Therefore, the procedure
for appraising its financial soundness will be confined to a budgetary
analysis.

Budgetary Analysis

There are four major'outpdt categories which require inputs from the
A.I.D. and other sources: (1) long-term training, (2) short term
training, (3) in-country training and (4) the Third Country Training

Guide.

l. Long~Term Training:

a. LASPAU - This program provides for funding of 120 participants
through the Masters degree in U.S. institutions. Costs per program, if
funded directly by A.I.D., would amount to $16,800 per participant year,
not including international travel costs. The LASPAU program, duc to the
contributions of the participating universities scholarship donations
cost A.I.D. an average of $§15,000 per two ycar program. To produce 120
Masters degrecs through direct participant training programs costs A.I.D.
$4,032,000 assuming completion of the programs in two academic years and
one summer. The same output under LASPAU, per Appendix B, will
equal $1,869,000 which has been rounded to $1,900,000 in the budget.

This program, therefore, saves A.I.D. $2,132,000 to produce thec same
output. During the participants' absence, host countries agree to
continue salary payments to their families. For planning purposes, these
have been averaged out to $4,000 per year per participant, resulting in
the bulk of the host country countributions. Further, host countries
pay the round trip international transportation costs of LASPAU scholars.

b. USAID Direcct Long-Term Training

1) U.S. Training

Unfortunately, all long term training requirements cannot be met by
LASPAU institutions . Occasionally USAIDs will want to provide
specialized training for personncl from host government ministries, not
covered in LASPAUs' charter. Direct training costs for 50 such programs,
if the obtaining of a Masters Degree were the goal, would equal
$1,875.000. However, there are many one year programs which may or may
not result in obtaining the Masters Degree. The project will, within
the funding provided, support 52 .person ycars of study in the U.S. Costs
of this program equal $890.000.

1/Sce also AppandixK for breakdown of costs per type of training.
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Again, host country contributions will pay salaries and most inter-
national travel,

2) USAID Long Term Training in Third Countries (TCT)

Costs of TCT vary widely within the LAC, ranging from $10,000 per
year in Mexico and Brazil to $4,500 in such locations as Colombia.
For planning purposes a cost factor of $6,000 per participant program
has been utilized. Twenty-five participants can, therefore, be programmed
by the USAIDs, for total costs of $150,000 during the program, with the
understanding that the completion of Master's Degrees is not considered
to be a goal of this program. Host country contributions will pay
salaries and international transportation costs.

As the project progresses and the Third Country Training Guide
identifies training vesources in Latin America, it may well be appropriate
to transfer funds from the U.S. long term training segment to the Third
Country Training scgment. This » obviously, would result in more
training per dollar of expenditure, considering the differences in costs
between U.S. and LAC education.

2. USAID Short Term U.S. and Third Country Training

One hundred twenty individuals will be provided short term training
under this projcct. Costs of such traiaing can cqual as much as $2,200
per person month for special courses offered by the U.S.D.A. Costs of .
short-term observation trips within Latin America would be less depending
upon the duration of such tvips. A total of $524.000 has been programmed
for such training, with $300,000 reserved for U.S. training, and $224,000
for Third Country Training. This will provide 132 person months of U.S.
training and up to 220 person months of training in LAC countries.

3. In Country Training

Three hundred thirty persons will receive training in special courses
to be arranged by USAIDs. Such courses vary in terms of cost due to
number of trainees, the amount of off-shore technical assistance required
and the duration of the course. The funds provide $195,000 for technical
assistance, and $241,000 for training costs.

Costs per trainee can be reduced and a larger group reached for the
amounts programmed if the following situations are considered:

a) Use of local institutions with dormitories and dining facilities,
wherever possible, as opposcd to holding courses in hotels or
resorts.

b) Use of local rasource persons where possible.

c) Obtaining a larger host country contribution.

30
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4, The LDC Regional Training Guide, R&D, Institutional Grants

The combined budget for Research, Publications, Institutional grants
for Special Programs and the Technical assistance costs for producing
the training guide total $201,000.

The budget for these activities provides $65,000 for contract costs
of threce pcrsons for four. months cach to survey the LAC institutions and
to write the Training Guide. The Rescarch and Publications line item
($61,000) will provide for the publication and distribution of the guide,
($15,000), and some costs of follow-up of the effectiveness of the guide
($5,000). The balance of this line item ($40,000) will be utilized for
rescarching specific problems identified in and pertinent to human
.resources development in LAC.

Such items as the following might be considered:
a) Data gathering for theses in a participant's home country.

b) A.I.D. or USAID initiated speci.ic studies on HRD topics such as
results of bilingual projects, employment gencration training
projects, non-formal education projects, etc.

c) The identification of post secondary training needs for indi-
genous populations.

The Institutional Grant budget ($75,000) will be utilized as follows:

a) Commodity support for special training projects requested by
USAIDs under the T.C.T. element of this project, to permit
LAC institutions to respond appropriately.

b) Support special outreach activities of LDC institutions with
respect to studying and organizing training programs related
to such topics as adult vocational education for Quechua
speaking Indians in metropolitan areas, training programs for
out of school youth, etc. The above funds will be held in
AID/VW and will be released upon proper request and justifi-
cation by USAIDs, following review and approval by the
Project Committee.

S. Evaluation, Inflation, Contingenciecs

Per the schedule attached in Chapter V following, costs of evaluation
of the project are scheduled at $60,000 for the life of the project.

In today's world of forward planning, it is important to consider
inflation. In recent years, costs of all goods and services in the U.S.

\_k)
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have risen at a rate of nearl} 10 percent per year. In the expectation
that the economy will level off, the project has budgeted only 10

percent of the project's costs to cover inflation. To cover the
contingency that the inflation factor will be insufficient, an additional
amount of $200,000 has been budgeted.



-31- TABi.E I-A
SUMMABY COST ESTIMATE AND FINANCIAL PLANS
(u.s. $000)
Source AID Host Country Others Total
FX - IC - FX  IC FX IC

Long-Term

Training

LASPAU 1900 800 1200 3900

LASPAU-Sp. 30 160 336 526

AID Direct 890 150 400 1440
Short~-Term

Training

u.s. 300 300

Third Country 224 100 - 324

In-Country 195 240 250 685
TCT Guide 65 65
Institutional :
Grants 75 75
Studies 56 56
Evaluation 60 60
Inflation

factor 400 400
Contingency 200 200

TOTAL .4,040 745 1,710 1,536 8,031

U
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PROJECTION OF OBLIGATIONS BY FISCAL YEAR

(U.s. $000)

TABLE I-B

Fiscal Year A.I.D. Host Country LASPAU Total
FY 1979 " 965 290 300 1555
FY 1980 1655 650 486 2791
FY 1981 1650 650 450 2750
FY 1982 515 120 300 935

4,785 1,710 1,536 8,031

I




Project No.

-33- :
TABLE 1-C

COSTING'OF PROJECT OUTPUTS/INPUTS

(U.s. $000)

Title: Regional Development Training

X New

Rev. No,

" Project Outputs

Project Inputs No. 1 No. 2 [No. 3 |No. & | No. 5%| Total
AID Appropriated
1 1. a. LASPAU 1900 1900
LASPAU Sp. 30 30
b, AID Direct 1040 524 435 196 660 2855
4785 |
Other U.S.
LASPAU 1536 1536
Host Country
LASPAU 960 100 1060
AID Direct 400 | 250 - 650
inoy
Other Donors
TOTALS 5,866 624 685 196 660 8,031

" % Item 5 consists of Evaluation, Contingency and Inflation Costs.

HIT
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E. Administrative Arrangements

LASPAU

The administrative capability of the Latin American Scholarship
Program of American Universities (LASPAU) has been well demonstrated
through the carlier years of that program. LASPAU, created in 1965,
1s established with support from three entitics: (1) the participating
American universities providing scholarships and Yooks, (2) the sending
countries continue the salary of the trainee while avay, and (3) A.I.D.
funds, administered by the LASPAU office, providing living costs and
other support to the trainees. 1In addition, grants are received by
LASPAU from several other institutions as shown in Table 1II.

To administer the program, LASPAU has a small staff in Cambridge,
Massachusetts including three regional field representatives located in
Cambridge. These representatives make two or three visits per year to
each country in the.region to confer with Missions and host institutions
to identify needs, sclect participants and to arrange for training
programs. The focus on the improvement of higher education facultics
and institutions has had a salutary effect upon the preparation of insti-
tutions to address development problems.

Past LASPAU efforts have concentrated on the upgragding of staff of
selected LAC institutions primarily for the sake of strengthening higher
education. In many respects, LASPAU has functioned autononmpusly. Recent
negotiations between LASPAU and A.I.D. have resulted in a rcorientation
of the LASPAU program. The new agreement in general terms requires that:

(1) LASPAU will reach agreement with the USAID Missions and
appropriate host country ministrics on universities to be
supported, areas in which training is needed and the relation-
ship of programs to be supported to country development needs;

(2) LASPAU will consider the relative merits of working with fewer
institutions and will be especially attentive to the role of
the selected institution in development;

(3) A.L.D. and LASPAU will jointly review scholar maintenance and
administrative costs with a view to possible reductions; and

(4) LASPAU will observe A.I.D. programming restrictions in countries
which are identified as having serious problems regarding
human rights. '
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As a result of this agreement, there do not appear to be any
particular problems related to implementation of the LASPAU ard USAID
direct participatory aspects of the project. A problem which may
emerge is the implementation of the project with A.I.D. graduate
countries where only a small U.S. representation exists. The LASPAU
representatives do visit such countries and provide training under
their segment of the project for persons from these countries. It is,
therefore, anticipated that the terms of agreement with LASPAU i1l
permit LASPAU to act tor ‘the AID/W project office in‘informing
responsible naticnal entities about the programs and identifying training
needs with those entities. Obligation of funds for such programs as are
identified and approved by the Project Committee will be through Letters
of Agreement with the national entity or through LASPAU procedures, when it
1s deemed more appropriate for LASPAU to undertake the administrative
responsibility for the program.

A.1.D.

As mentioned previously, current Mission and AID/W training
mechanisms will be utilized. Contracts will be executed according to
A.I.D. contracting regulations. Specialized short-term courses of fered
in-country throush Mission sponsorship will be contracted for directly
by the Mission. AID/W sponsored group training courses will be contracted
for thrcugh DS/IT. '

Overall project management will be the responsibility of LAC/DR/HR.
A project -committee chaired by the project officer will consist of a

represcntative from the LAC/DR's Division of Finance. the LAC/DP. and
the appropriate Country Desk and Technical Officer.

Eligibility Criteria

(1) Country

Following are the criteria for country or regional institutional partici-
pation in this project:

(a) The country or organization must be either currently or
previously a bilateral AID or regional AID recipient.
(This is subject to limitations prevailing as a result of
U.S. Government human rights policies.)

(b) Participating countries must have AID or Embassy representatives
willing and able to program and account for AID funds and
program follow-up.

(c) Graduate country participation is subject to the approval
of ARA/LAC.

i
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(d) Regional organizations located in eligible countries as
defined above may participate in the program, but programs
must have approval from the local USAID Mission or U.S.
Embassy for consideration by the AID/W committee.

(e) USAIDs or regional organizations that have their own general
training projects will only participate in selected activities
of this project, e.g., group training programs, institutional
grants, or the Third Country Training Guide.

(2) Criteria for Program/Participant Selection

In general, criteria and procedurcs outlined in Handbook 10, Mission Manual
Orders and US/llost Country Assistance Agrcements will apply.

1.

2.

8.

Training to be funded under this activity is limited to Rural
Development, Health and Nutrition, Human Resources, Energy,
Population, Environment, Appropriate Technology, and Development
Planning, and must relate directly to development probleus
affecting the poor.

All training should address needs for which funding is not now
available or not programmed in a mission-funded project.

Focus of training programs should be on upgrading professionals
in aforementioned sectors to improve their planning, management,

.implementation, and evaluation skills.

Host countries will contribute a minimum of 25 percent of training
program costs for AID-administered long-term, short-term, U.S. and
Third Country individual training efforts. In-country training

1s subject to the same requirement 1if training is a one-country
specific activity.

Twenty-five percent of the participants will be women.

Participants should be in a position to influence, effect, or
implement a development goal, purpose oOT activity.

Undergraduate degree training will not be approved, per se,
without the strongest of justification. Justification will
normally require that the participant be from an indigenous
population group and destined to return to work with that or
similar minority groups.

Generally, training in the liberal arts, fine arts, and law

will not be approved. Specialized training in such fields as
bilingual education or the law of cooperatives might be examples
of allowable exceptions, depending upon the strength of the
justificat?on.

HY
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IV. DESCRIPTION OF IM?LEMENTATION PLAN

Project implementation and monitoring will be the responsibility of
LAC/DR/HR Division. Missions will generally be responsible for estab-
lishing procedures to review host country training proposals,
for selection and approving participants for training., and for
coordinating with LASPAU the sclcction ol LASPAU scholars. An AID/W
Project Comnittec consisting ol rcprescntatives of other LAC/DR divisions
(finance, agriculture, health and nutrition) will establish operational
procedures, approve proposals for training under direct A.I.D.
sponsorship, review and approve proposals from the Missions for special
courses, establish levels of funding allocations to the USAIDs, set the condi-
tions for the annual evaluations, and provide guidance to the Project Manager.

Implementation tasks for the Proiect Manager. following
approval of the project, will consist of the following:

(1) preparing an annual circular telegram announcing
details about the project including priorities for
selections, allocational levels and Mission deadlines for

nomination;

(2) preparing the PIO/T and justification for sole source contract
with LASPAU; and

(3) preparing the PIO/T and scope of work for a contract
for the 'third Country Training Guide.

Subsequent tasks of the project manager will be as described above
operating under the continual guidance of the Project Committce.

The implementation of direct U.S., Third Country, and in-country training
activities will require greater participation from the Missions. They
will assist in identifying Third Country training opportunities, initiate
correspondence with the Missions where the training is located, request
funding from AID/W, send PIO/Ps to the Mission and to the AID/W project
office, and conclude predeparturc bricfings and other arrangements.
Missions in countries wherc the training institution is located will need
to contact the institution, negotiate the entry of the participants and
arrange for payment of training costs to the institutions, and subsistence
costs to the participa..ts. It may be necessary for Missions to contact
appropriate host govermment ministries and negotiate Third Country training
agreements where none exist. In any event, Missions should keep their
host countries informed when nationals of other countries are visiting
under A.I.D. sponsorship. Where receiving country institutions arec not
located in the capital city, it will usually be necessary for USAID to
have arriving participants met by Ministry of Education personnel or
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Mission personnel to assist in arrival formalities and onward transporta-
tion arrangements.

In-country training programs may be requested by USAIDs. The
procedure will require the submission of a proposal to AID/V for funding
and technical review by the Project Committee. The proposal format will
indicate purpose, need, number of participants, duration, location,
training agency and budget. Upon advice of approval and allotment of
funds, Missions will implement the training program either through purchase
order for goods and services or a formal contract.

Should the Mission wish AID/W to identify and contract for services
available in the U.S., PIO/T procedures will be followed.

This aspect of the project will present problems of timely obligation
‘of funds during the first project vear as it represents, together with
Mission initiated training programs, an eclement of the project whose
dimensions are not known precisely at the time of authorization.

A contract will be let by CM/ROD/LAC with a Title Eight(a) firm to
conduct the study necessary for the publication of the Third Country
Training Guide. It is anticipated that three persons working for four
months each will suffice. The publication costs will be included in the
contract. Most likely physical production of the Guide will be done in
the U.S. However, it may prove possible that the Guide could be
published in Latin America.

Cooperation of LAC Missions and regional offices will be necessary
for the complete cataloguing of appropriate training institutions for
inclusion in the Third Country Training Guide. The knowledge of those
Missions which have hosted Third Country training will be valuable.
Shortly following the approval of the project, LAG/DR/HR will prepare a
circular airgram explaining this asmect of the project and will inform
Missions of the kind of information and assistance needed from them. The
LAC/DR/HR project manager willmonitor the contractor's work.

The project manager will draft the PI0O/T and monitor the negotiated
contract with LASPAU. 1In this extension of the LASPAU program, the
following changes will be negotiated:

(1) LASPAU will be required to relate to the USAIDs more directly
and scholars from these institutions and the proposed training
programs; and

(2) USAIDs will be asked to endorse the scholars selected with

priority given to those working in developmental fields related
to '"mandated" arcas of concern.

L[/
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LASPAU has made initial contacts in LAC for the 1979-80 academic
years intake, and, thus, even though the contract may be signed relatively
late in the fiscal year, is prepared to implement the program in time to
meet university schedules.

.;(..'_
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Regional. Training for Development

SCHEDULE OF ACTIONS

Actor Activity Date(s)
AID/AA Project Authorization June, 1979

Project Obligation/Impleme:tation

LAC/DR Circular Notification to field May, 1979

USAIDs Field responses ' May, 1979

LAC/DR Allocation of Funds to Missions July, 1979

LAC/DP Mission Agreements . July - Sept., 1979
LASPAU Contract signed August 1, 1979

Participant Training

LASPAU Commence field work, June 15, 1979
Participants selected
1lst wave of 50 . June 15, 1979
2nd wave of 40 February, 1980
3rd wave of 30 February, 1981
Placement completed July, 79, 80, 81
Call forward issued August, 79, 80, 81
Participants return
1st wave July, 1981
2nd wave July, 1982
3rd wave July, 1983
USAID Missions - Long-Term / Short-Term Participant Training
(U.S. and Third Country)
Needs Identified Priority List to AID/W.
1st year June, 1979%
2nd year December, 1979%
3rd year December, 1980
4th year December, 1981%

1/ See Appendix L for Fy 1979 approved program requests,

LG



Allotment of Funds to Missions

1st year
2nd year
3rd year
4th year

PIO/P Obligations by USAIDs
1st wave
2nd wave

- 3rd wave
4th wave

July, 1979

January, 1980
January, 1981
January, 1982

September 30,
1979

February, 1980
February, 1981
February, 1982

Placement - Can occur anytime following
obligation through PIO/P.

In-Country Training Projects

USAID Missions Needs identified, submitted to Pfoject Committee

1st year

June, 1979

2nd & subsequent years prior to June 1%

LAC/DR Allotment

Third Country Training Guide

Contractor Commence field work
Submit first draft to AID/W
Publication

Distribution to field

July, 1979
Jan. 1980, 81, §:

August 1, 1979
January 1, 1980
February, 1980
March, 1980

* Funds not requested by this date to be reprogrammed or allocated to

other USAID Missions.



V. EVALUATION PLAN

Training projects such as this one tend to defy traditional modes
of evaluation due to the large number of participants and the wide
selection of individual purposes which can be identified with each
training program. Further, direct post-project follow-up of individual
participants tends to be inefficient in terms of cost-effectiveness and
determining extent of impact. Nevertheless, to the extent possible,
traditional DS/IT follow-up procedures will be used to ascertain return
rates and extent to which training is immediately utilized. It is also
possible to devise some additional evaluative procedures through which
the project can be assessed in terms of internal efficiency, effectiveness
and significance in contributing to the accomplishment of overall
.project objectives. This segment of the evaluation will be undertaken
by a Small Business 8(a) contractor.

The above three elements, efficiency, effectiveness and significance
will be assessed in the following ways:

Efficiency: Baseline measures to be included in the implementa-
tion processes include:

The responsiveness of USAIDs' and host countries in organi-
zing to conduct activities funded under the project:

(a) identification of purposes for training;

(b) estauvlishing responsibilities and procedures for
implementation;

(c) selection of optimal approaches for conducting training;
(d) avoiding crises; and
(e) completion of training as planned.

The evaluation of these implementation measures would look
at the following:

(a) PIO/Ps and other training documents which specify the

: purposes for which training was undertaken. A
sampling can be done on an annual basis by the project
evaluators;

(b) USAID organizational structures, manual orders, job
descriptions, filing and accounting systems to assess
item (b) above;

S|
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(c) whaﬁ has been selected in terms of what was
available in the way of training opportunities
at the time of selection; and

(d) an examination of the correspondence file and
"dropout" files to determine the timely
completion of training programs within the
scheduled costs for the program.

As can be seen, measures of efficiency tend to be related to A.I.D.
Measures of effectiveness will also be built into the evaluation system.
These will largely consist of questionnaire follow-up of the returned

trainees, with their supervisors and with assistance from the USAID
.traiiing officer.

The measures to be tested will include such questions as the
perception of the purpose of the training by each, questions pertaining
to the degree of satisfaction by each as to how well the training pro-
gram addressed the purposes for which it was designed, requests for
suggestions about how the training could be improved, and a series of
questions related to the assignment upon the participants' return from
training. This latter set will hope to address the question of signifi-
cance of the training in contributing to the developmental objectives
of the Government, of USAID and to a degree of this project.

Significance, however, is a broader goal and for this project would
consider such questions as the project's contribution to developing the
institutionalization of training in development programs and overall
changes resulting from training. Measures for evaluating this aspect of
the project would be a series of questions directed at perceived or real
change 1in policies, programs or institutions resulting from the training,
the degree of usefulness (as perceived by the Mission) of the Third
Country Training Guide, possible subsequent A.I.D. funded and non-A.I.D.
funded use of the Guide by sending countries, etc.

Procedures for A.I.D.'s evaluation of the LASPAU program will follow
the same general approaches, i.e. internal efficiency, effectiveness and
significance in contributing to project objectives. Most evaluation
emphasis will be placed on the degree to which selection and return of
LASPAU scholars has enhanced institutional capabilities in development
areas. The degree to which the institution has increased its concern
for development problems will also be assessed.

LASPAU will also continue its internal training evaluation as has
been their tradition.



July, 1980

September, 1980

October, 1980

November, 1980 -

January, 1981
" February 1, 1981

March, 1981

October, 1981
. December, 1981
February, 1982
October, 1983

December, 1983
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THE EVALUATION SCHEDULE

RFP or selectioq of 8(a) contractor

. Meetings with contract personnel and AID/W

Project Committee
Messages in relation to evaluation sent to
Missions

Field work.

First evaluation report

Project revisions resulting from evaluation
in time for second major cycle of long-term
training selections

Second round of field work commences

Second evaluation report

Further project revisions, as needed

Third and final round of field work commences

Final evéluation of project completed



VI. ENVIRONMENTAL CONCERNS

) A.1.D, Handbook 3, Appendix 48, para 216-2,a states that environ-
mental impact statements or assessments are not required for "education
or training programs not designed to result in activities directly
affecting the environment", Attached as Appendix J an Initial Environ-
mental Examination recommends a negative determination.



VII. PROJECT DESIGN ISSUES

A number of Project design issues were raised in the review of the
PID for this Project. They are treated below:

- Should national manpower planning and indigenous training planning
and management institutions be a concern of this project?

The project has been so designed that should the above types of
programs and institutions be a concern of USAIDs they could arrange
programs which would respond to these concerns. The publication of the
Third Country Training Guide will identify a number of planning and
management institutions in Latin America. Initiatives for their
utilization will rest with the USAIDs.

- Should this Project be managed and implemented directly by A.I.D.
or should a contractual arrangement be sought?

The optimal choice was made to assign Project Management responsi-
bilities to A.I.D. with implementation responsibilities to be undertaken
by the USAIDs and two basic contractors. '

The rationale for this action is that A.I.D. Participant Training
procedures and LASPAU mechanisms are in place and functioning and are
well known to USAIDs. Lead time and start-up costs will be minimized
through utilizing known mechanisms. The decision to utilize an 8-a
institution for the other contracted tasks in the Project was made not
only to foster the goals of the program, but with the realization that
the Project will be well served by an organization with inherent Spanish
language capability.

- How restrictive should approved areas of training be, i.e.,
limited to specific areas, to programs impacting directly on the poor,
etc.?

Most USAIDs are well aware of the Congressional and A.I.D. mandated
areas of focus. Indeed, most Mission projects with training elements are
focussed upon the mandated areas. Long term training programs at best
impact indirectly on the poor one or two levels above immediate target
groups. Short term training programs can have a more direct impact.
Concerns with respect to policy planning and program management within
governmental ministries can often be affected by the right training
program and indeed frequently help the target groups as much as would
direct training programs for project personnel. Therefore, the decision
to establish broad criteria, but -to leave the final choice for selection
of training programs with the Missions, was made. All USAIDs do not have
the same training problems.

aS
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- Can a project of this iype be designed which reaches both the poor
majority and also provides needed institutional 1links with middle income
countries?

This Project provides opportunities for USAIDs and middle income
countries to address a wide variety of concerns which will impact upon
the poor majority:

Training programs in appropriate technology, dévelopment,
communications, women in development, etc., which are not generally
accorded a specific line item in USAID or Governmental budgets will be
held on either national or regicnal bases. Non-USAID countries will be
able to participate.

The LASPAU program reaches middle-income countries as well as
-LDCS. The LASPAU criteria for training as noted in the appendices have
considerable actual and potential impact on the poorer populationms.
Linkages between LASPAU, American institutions, their graduates, and the
countries from which they come will be developed through appropriate
follow up, evaluation, and post-project initiatives from the graduates
and the institutions.

The Third Country Training Guide will continue to foster national
development through USAID direct training programs after this Project is
finished.

. - Can success similar to that achieved by project related training
programs be expected?

If all the elements which are present in project related training,
with the exception of course of a project, are observed by USAIDs, this
Project will have equal effect. USAIDs will have to ensure that:

Training 1s job or problem specific, and

an officer of the USAID has responsibility for the general area
of concern or problem to be addressed, and that such officer participates
in pre and post-training activities.

Host governments accord the training the same level of importance
as they do project training, i.e., they continue to pay salaries,
international transportation costs and minitoring of the participants'
obligations following his training.

= Host country training initiatives in some cases are managed by
indigenous training institutions. Does A.I.D. have a role in providing
TA and other support to these institutions?
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Cbviously, the answer is 'yes." This Project provides Technical
Assistance and some institutional support to institutions to assist in
organizing and implementing courses and, if needed, for development of
criteria for national training and human resources development.

- Will better trained managers and administrators contribute to
improved utilization of the lim’ted host country funding available for
the education/human resources sector?

In other regions, e.g., Asia, where projects similar to this one
have been esrablished, the core of persons trained in project development,
management, and evaluation concepts have made a definite impact on
improved efficiency of the EHRD in these countries. The key to this
success in Thailand has been in creating a ''nuclear mass'" in each
ministry and the cconomic development planning agencies such that intra-
governmental communication in a common languag> cau occur. As a result,
the Thai Government has established a P.P.B.S. type operational system.
It should be noted that over 1000 Thai civil servants have received
project management training.

Several such examples exist in LAC countries and are documented in
Participant training follow up studies shown in Appendix D.

Should LAC countries embark on similar programs, the [ollowing
scenarios would be helpful:

‘Initiation of orientation/training at the highest possible level,
with representation from all universitics,

Vertically oriented training sessions within specific ministries,
focused on specific "real life" projects and problems.

Installation of policies and systems which require adherence to the
"PPBS" type systems.

Thus, in conclusion, trained managers and administrators can improve
utilization of limited host country funding when the attitude of better
management permeates the ministry, and the personnel from field to capital
city, and from bottom to top can communicate in a common language.

S



AID 102028 (1-7D)

Project Title & Number:

PROJECT DESIGN SUMMARY
LOCICAL FRAMEWORK

Training for Development, No. 598-0588

' APFENDIX A

Life of Project:

FromFY __ 79 to Fy _83
Totsl US. Funding 4,785 ___
Date Prepared:

-

NARRATIVE SUMMARY

OBJECTIVELY VERIFIABLE INDICATORS

MEANS OF VERIFICATION

IMPORTANT ASSUMPTIONS

Program or Sector Gosl: The broader objective to
which this project contributes:

Increase LAC expertise working in
priority development areas.

Massures of Gosl Achisvement:

1. Broader knowledge of development
process on the part of government
officials.

2. Better planned development
projects created by nost country
that focus on the rural poor.

3. More specilists to plan and
implement development projects.

1. Academic degrees possessed by gov-
ernment officials in development rela-
ted fields.

2. Survey of development projects.

3. Number of government positions that

‘| deal with development.

Agumpticns for u:him'ng goe! targets:

1. Positions will be created for
development related jobs by host
country governments.

Project Purpose: The purpose of this project

is to upgrade planning,implementation,and
management skills for professionals worki
ifn Rural Dev.,Hlth.&Nutrit.,Human Resourc
. Energy,Population,Environ.Approp.Technolo-

8Y+& Dev.Plannings.Primary beneficiaries

<111 be those population groups who bene-
fit from dev.programs which can be creatd
or improved by rcturned trainees who will

have a better understanding of develop-
ment problems and enhanced capabilities
to rcsolve thosc problems.

Conditions that will indicate purpose has besn
achieved: End of project status.

1. 527 trained individuals employ-
ling newly acquired skills {n dev-
elopment programs.

2. 20 institutions or departments
within institutions providing dev-
elopment related training for local
and ‘third country trainees.

3. 120 instructors employing newly
acquired knowledge in training
programs.

1. Survey of returned trainees.

2, Third country training guide and
survey of new departments of excellence
3. Records of institutions

lawl

Assumptions for ) purposs:

1. Existing cadre of professionals
interested i{n development.

2. Host governments and institutions
will provide appropriate candidatel
for tr..ning programs.

3. Selected educational and traming
institutions willing to commit resource:
to improve programs.

]
&
o

'

_.‘mS. Insticuctional gtnn;n for special pro-

965 1414 1336674 396 4785

Outputs: Magnitude of Outpuis: . 1. Participant records - A.I.D. Asiumptions for schisving outputs:
1. Individuals provided long-term U.S. FY 79 80 81 82 83 LOP 2, Participant Records - A.I.D. - 1. Host country institutions will allow
academic trafning, 1 LASPAU -~ -"50 40 30 120 | 3. participant Records - A.I.D. evaluation of their facilicies.
. 2, Individuals provided long-term third A.I.D. 5 15 10 10 12 52 &. Seminar reports
country academic training. 2 A.I.D. S5 10 S 5 - 25 5. Existance of guide
3. Individuals provided short-term U.S. .
and third country special training. 3A.1.0, 10 40 30 30 10 120
4., Individuals provided special in- 4 A.I.D. 20 30 80 100 100 1330
country tralntng, . p
5. LAC Replonal ‘Tralnlng CGuide, PABe 0L 000 e
gnitude of Inputs: ${0UUY Inputs: Astumptions for providing inputs:
1. Technical assistance: FY 79 80 81 82 83 1OP (1 A 7D records 1. Financial resources available as
a. In-country training programs la. 30 30 45 50 40 195 |3 A'1.p. records programmed.
3 person years b. 65 65 13, A.1.D. records
b. Survey of LAC training facilities 2a. 4. A.I.D. records
1 person year LASPAU 553 713 634 30 - 1930 5. A.I.D. recorda
AID 84 204 204 204 194 890
. b. 30 30 30 30 30 150
2. Participant training: (a) U.S. Acade- | c. 40 172 135 135 42 524
ﬁbong-'rem -IASPAU/A I.D. (b) ‘Third-Coun-i3. 20 25 45 75 75 240
Long-Term) (c) U.S. & Third Country 4. 21 10 15 10 56
(Short-Term) ;, 25 25
3. In-country training prograns "’-.Tn-sn 1709 1133 5'5'9 331' 10175
4. Rcsearch & Publications f1.,6Cont.122 205 _203115 15 _660
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Yecar 1

(Year in which the

PER SCHOLAR_COST FOR_TOTAI MASTERS PRNGRAM

Year 2

(Year in which Sclholar
attends ELTO & matri-

Yecar 3

(Full vear of Master

Total for _Hagtcr

. I
Year &

(Adtit{onul
Scmester of
Master when

Total Mastor

DIRECT SCIHCLAR Scholar {s wnelected) culates at US. Univ.) study at US. Univ.) Pecograne - 3 necessary) (Prop. = &
CUsSIsS First Second First Sceond First Sccond scmestcrs plus Virse - scmest. plua
Half Hall Half Half Half Hall surmer school Half{ summer achool
. ] . ' 1

SETTLING-IN ' .
PAYMENT 525.00 525.00 525.00
NONTILY : <

MALLTENANCE 2,340.00 2,340.00 2,340.00 2,340.00 9,360.00 1,170.00 10,530.00

" B(+sK ALLOWANCE 120.00 120.00 120.00  120.00 480.00 60.00 540.00
HEDICAL .

1'SURANCE 48.00 96.00 96.00 240.00 249.00
10ON-WALVERABLE . : .

FEES ' 75.00 75.00 75.00 225.00 75.00° 300.00

i .

CALCULATOR ’ :

RE {MBURSEMENT 40.00 40.00 40.00
TMESIS .
PULMBURSEMANT 200.00 200.00 200.00
PROFESSTIONAL .

CCeUTERENCE 300.00 300.00 300.09
Iuisl DIRLCT 3,033.00  2,671.00 | 2,835.00 2,831.00 11,370.00 1,305.00 .  |12,675
Sth v COSTS : - il : 4 : L i ' z 4 — »675.00
AL THISTFALIVE )

Lu-T BY SURVICE

R=DERED

1 SELFECTION &

PLACENENT 900.00 600.00 1,500.00 1,500.00
11 ENCIGSH tAvC . . .

TRAING, & ORTFN. 600.00 200.00 800.00 810.00
111 %ONiTORING 200.00 200.C0 400.00 200.00 cu0.00
10TAL ADRINIST- | 990.00  _600.00 | _600.00 200.00 200.00 _.200.00 2,700.00 _.200.00 | _2.900.00
e b oV F,

TOTAL: ALL . '

LY ENSES 200.00 600.00 3,633.00 2,871.00 3,035.C9) M 14,070.00 15,2‘7‘2!29'

rud ———

1;505.00

g XIAN3ddV
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SC(Z) = PROJECT CHECKL!ST

Listed below are, first. statutory criteria applicable generally.-to projects with FAA funds, and
then project criteria applicable to individual fund sources: Development Assistance (with a sub-
category for criteria applicable only to loans): and Security Supporting Assistance funds. -

CROSS REFERENCES: IS COUNTRY CHECKLIST UP TO DATE? " IDENTIFY. HAS STANDARD ITEM CHECKLIST BEEN‘
REVIEWED FOR THIS PROJECT? ‘ '

A. GENERAL CRITERIA FOR PROJECT.

-1, App. Unnumbered; FAA Sec. 653(b)

(a) Describe how Committees on Appropria- Presented on page 584 of FY 1979 CP for
tions of Senate and House have been or Latin American and the Caribbean at

will be notified concerning the project; o . o
(b) .is assistance within (Operational $850,000. Congress will be notified of

Year Budgel) country or international the proposal to increase FY 79 funding
organization allocation reported to to $965,000.

Congress (or not more than $1 million

over that figure plus 10%)?

2. FAA Sec. 611(a)(1). Prior to obligation  Yes
in excess of $107,000, will there be (a)
“engineering, financial, and other plans
necessary to carry out the assistance and
(b) a rcasonably firm estirate of the
cost to the U.S. of the assistance?

3. FM Sec. 611(a)(2). If further legis- N/A
~ TJative action 15 required within recipient
" ¢ountry, what is basis for reasonable
expectation that such action will be
complcted in tine to permit orderly
accomplishment of purpose of the assis-
tance?

4; FM Sec. 611'b): App. Sec. 101. If for N/A
water or water-related Jand resource
construction, has project met the stan-
dards and criteria as per Nemorandum of
the President dated Sept. 5, 1973
(replaces Memorandum of May 15, 1962;
see Fed. Register, Vol 38, Ho. 174, Part
111, Sept. 10, 1973)?

5. FM Sec. 611{e). If project is capital
assistance (e.g., construction), and all
U.S. assistance for it will cxceed
$1 million, has Mission Dircctor certified
the country's capability effectively to
maintain and utilize the project?

z

/A
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6. FAA Sec. 209, 619. Is project susceptidble
of execution as part of reafonal or multi-
lateral project? If so why is project not
s0 exccuted? Information and conclusion.
whether assistance will encourage
regional development -programs, If
assistance is for newly independent

- country, is it furnished through multi-
lateral organizations or plans to the
maximum extent apprepriate?

7. -FM Scc. 691(a); (and Sec. 201(f) for
developrent Toons].  Information and
conclusions wnether project will encourage
efforts of the country tor (a) increase
the flow of international trade; (b) fos-
ter private initiative and competition;
(c) encourage development and use of
cooperatives, credit unions, and savings
and loan associations; (d) discourage
monopnlistic practices; (e) improve
techmical efficiency of industry, agri-
culture and commerce; and (f) strengthen
free tabor unions:

8. FM Sec. 601(b). Information and con-
clusion on liow project will encourage
U.S. private trade and investment abroad
and encourage private U.S. participation
in foreign assistance programs (including
use of private trade chennels and the
services of U.S. private enterprise),

9. FAA Sec. 612(b); Sec. 636(h). Describe
steps taken to assure that, to the .

" maximun extent possible, the country is
contributing local currencies to meet
the cost of contractual and other
services, and foreign currencies owned .
by the U.S. are utilized to meet the cost
of contractual and other services,

FM Sec. 612(d). Does the U.S. own excess
foreign currency and, if so, what arrange-
ments have been made for its release?

10.

11. FAA Sec. 6.0l(e) will the project
utilize competitive selection
procedures for the awarding of
contracts, except where applicable

procurement rules allow otherwise.

8.. FUNDING CRITERIA FOR PROJECT

V. Development Assistance Project Criteria

2. FM Sec. 102(c); Sec. 111: Sec. 28la.
Extent to which activity will {a) ¢ffoce
tively involve the poor in development,
by exterding access to economy at local
Yevel, increasing labor-intensive pro-
duction, spreading investrent out from
cities to small towns and rural arcas;
and (b) help develop cooperatives,
especially by technical assistance, to
assist rural and urban poor to help *
themselves toward better life, and other-
wise encourage democratic private and
Anca) nnveramnntal inctatitinaed

-52-

APPENDIX C-2

Project will be executed as a regional
orofect. with some hilateral comnonents.

Project is expected to train more than
500 individuals in priority development
areas, which will encourage efforts to
improve technical efficiency in agri-
culture, commerce, and other ecpnomic
devclorment activities. (e)

Many long-term trainees will be trained

in U.S. Improved technical competence of
trainees will encourage U.S. private tradc
in the region.

Under the bilateral components of the

project, host countries are requiyred by

agreement to contribute a minimum of
25% of project costs.

. No

Yes

Project will indirectly benefit the poor
of the region by training middle-level
government personnel working in areas of
relevance to the poor (e.g., health,
nutrition, agriculture, education,etc.).
Trainces will be encouraged to cooperate
on a regional level given the global
naturc of this project.

0l
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b. FAA Sec. 103, 1034, 104, 105, 106,
107, Js assistance heing nade availables
[Tnclude only applicable paragraph --
e.9.,3, b, etc. -- which corresponds to
source of funds used. If moe than one
fund source is used for projuct, include
relevant paragraph for each fuad source.]

(1) [103] for aoriculture, rural develop-
ment or autrition; if so, extent to
which activity is specifically
designed to increase productivity
and income of rural poor; (103A]) -

{f for agricultural research, is
ful) account taken of needs of small
farmers; ° :

(2) [104] for population planning or
health; if so, extent to which
artivity extends low-cost, integrated

-delivery systems to provide health
and family planning services,
especially to rural areas and poor;

(3) [105) for education, public admin-"
{stration, or human resources
development; if so, extent to which
activity strengthens nonformal ’
education, makes formal education
more relevant, especially for rural
famf{lies and urban poor, or _ :
stirengthens managerent capability
of.institutions cnabling the poor to
participate in development;

* (4) [106) for technica) assistance,
: encrgy, research, reconstruction,
and selected development problems;
. 4f so, extent activity is:

(a) }cchnicél cooperation and develop-
ment, especially with U,S. private

and voluntary, or regional and inter- -

naticnal development, organizations;
(b) to help alleviate energy problem;

(c) research into, and evaluation of,
cconomic developmnent processes and
techniques; .

- (d) reconstruction after natural or
manmide disaster;

(e) for specia) development problem,
and to cnable proper utilization of
earlier U.S. infrastructure, etc,, -
assistance; .

(f) for programs of urbad development,
especially small labor-iAtensive
enterprises, marketing systems, and’
financial or other 1nstitutions tv
help urdban poor participate in
economfc and social develooment,

This project strengthens manage-

.ment’ capability of government

personnel enabling the poor to
participate in development.

This personnel will be working
in the areas of agriculture,
population, planning, energy,

and other sectors, and therefore,
assistance will be made available
in all these areas. The funding
source for this project is
Section 105.
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(5) [107] by grants for coordinated
private effort to develop and
disseminate intermediate technologies
appropriate for developing countries.

c. FAA Sec. 110(a); Sec. 208(e). Is the

-recipient country willing to contribute

funds to the project, and in what manner
has or- will 1t provide assurances that it
will-provide at least 25% of the costs of
the program, project, or activity with
respect tv which the assistance is to.be.
furnished (or has the latter -.ost-sharing.
requirement been waived for a “relatively
least-developed” country)?-

d. FAA Sec. 110(b). Will grant capital
assistance be disbursed for project over
more than 3 years? If so, has justifi-
cation satisfactory to Congress been made,
and efforts for other financing?

e. FAA Sec. 207; Sec. 113. Extent to
which assistance reflects appropriate
emphasis on; (1) encouraging development
of democratic, economic, political, and
social institutions; {2) self-help in
meeting the country's food needs; (3)
improving availability of trained worker-
pover in the country; (4) programs
designed to meet the country's health
needs; (5) other important areas of
economic, political, and social develop-
ment, including industry; free labor
unions, coaperatives, and Voluntary
Agencies; transportation and communica-
tion; planning and public administration;
urban development, and modernization of

“existing laws; or (6) integrating women

into the recipient country's national -
economy,

f. FAA Sec. 281(b). Describe extent to
which prograin recognizes the particular
needs, desires, and capacities of the
people of the country; utilizes the
country's intellectual resources to
encourage institutional development;

and supports civic education and training
in skills required for effective partici-

.pation in governmental and political

processes essential to self-government.

Host Countries will contribute a
minimum of 25% to bilateral components
of the project. A Project Agreement
will be utilized for assurance of

host country contribution.

N/A

Repealedi

Program responds to expressions of °
interest from countries in LAC region
for training in skills required for
effective participation in government
and development of their institutions.

(o2
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9. FM Sec. 201(b)(2)-(4) and -(8 i Sec.
201 (e]; Scc. Zfl;aHH-;ﬂ and -58 . Docs Repealed
the activity give reasonable promise of
contributing to the developnent: of
economic resources, or to the increase of
productive capacities and self-sustaining
economic growth; or of educational or
other institutions directed toward social
progress? 1Is it related to and consis-
tent with other development activitfes,
and will 1t contribute to realizable
long-range objectives? And docs project
paper provide information and conclusion
on an activity's economic and technical

soundness? .
h. FAA Sec. 201(b)(6). Sec. 211{a)(5), (6).
Information and conclusion on possible Repealed

.effects of the assistance on U.S. economy,

with special reference to areas of sub-
stantial labor surplus, and extent to
which U.S. commodities and assistance

are furnished in a ranner consistent with
fmproving or safeguarding the U.S. balance.
of-payments position.

Devclopment Assistance Project Criteria
(Loans onlv]

a. FAA Sec. 201(b)()). Information N/A'
and concTusion on availabtlity of financ- .

ing from other free-world sources,

fncluding private sources within U.,S,

b. FAA Sec. 201(b)(2): 201(d). Infor- N/A
mation and conclusion on (1] capacity of '
the country to repay the loan, including
reasonableness of repayment prospects,

and (2) reasonableness and leqality

(under Yaws of country and U.S.) of

- lending and relending terms of the loan,

c. FM Sec. 20V(e). 1If loan {s not : N/A
gude pursuant to a multilateral plan, '
and the amount of the loan exceeds

$100,000, has country submitted to AID

an application for such funds together

with assurances to indicate that funds

will be used in an econorically and

technically sound manner?

d. FAA Scc. 201(f). Does project paper

describe how project will promste the - N/A
country's econoni¢ drveloprient taking *

fnto account the country’s Suman and

materfal resources requirements and

‘relationship betwcen ultimate objectives

of the projcc! and overall econonfc
development?
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. Progress

€. FAA Sec. 202(a). Total amount of
money under Toan wnich is qoing directly .-
to private enterprise, is going to
intermediate credit institutions or

other borrowers for use by private
enterprise, is being used to finance
fmports from Private sources, or is
otherwise being used to finance procure-

" ments from private sources ? :

f. FAA Sec. 620(d). 1f assfstance s
for any procuctive enterprise which wil}
compete in the y,S. with U.S. interprise,
s there an dareement by the recipient
country to prevent éxport to the U.S. of

more than 20% of the enterpris:'s annyal
production during the life of the loan?

Project Criteria Solely for Security
upporting Assistance

FAA Sec. 531, How wil) thig assistance
Support prerote economic or political
stability?

Additional Criteria for Allfance for

[Note: Allfance for Progress projects
should add the following two ftems to a
project checklist.] -

a. FPLA Sec. 251(b)(1), -(8). Does
assistance tcke I1nto account principles
of the Act of Bcoota and the Charter of
Punta del €ste; and to what extant will.
the activity contribute to the economic
or political integration of Latin

rica? .

b. FAA Sec. 251(b)(8): 251(h). For
Toans, has there been taken into account
the effort made by recipient nation to
repatriate capital invested in other
Countries by their own Citizens? g
loan consistent with the findings and

Comittee for the Alliance for Progress
{now "CEPCIES," the Persanent Executive
Committee of the 0AS) in its annual

review of natigna) development activities?

-56-
N/A

/A

N/A

N/A

N/A

APPENDIX C-6
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Juatification for Third .Country Training

The project has as its purpose the improvement of development planning,
implementation, management, and evaluation in the fields of Rural Develop-
ment, Health, Nutrition, Human Resources, Energy, Population, Enviroument,
Appropriate Technology, and Development Planning.. It will accomplish this
purpose through providing training opportunities in the U.S. and in countries
of the LAC region. Procurement of training services from within the LAC
region would best promote the objectives of the foreign assistance program,
and 1t is critical to the success of this project that opportunities be

made available to utilize the high-quality training facilities that exist

in Latin America.

Specifically, there are several training institutions in Latin America
that provide development-related training that is not found in the U.S.
Institutions, such as the International Potato Center in Lima, Peru; the
International Wheat Center in Mexico; the Inter-American Institute of
Agriculture in Central America; and the OAS-sponsored Education Research

" Center in Costa Rica, are a few of the many with programs that relate
directly to the needs of Latin American training requirements. No such
facilities with the Latin American orientation exist in the United States.

When acequ~te facilities exist, there are several advantages to providing
professional and managerial training to Latin Americans in "a Latin American
environment." First, language is a critical element in all training programs.
Third Country training programs eliminate the need for a participant to

learn another language. This allows ATD and host countries to secure the
best candidates for training rather than being restricted to those who

speak English. A participant who is able to speak in his native tongue

faces significantly less difficulty in adaptation to a classroom environment.

From a cultural standpoint, a Latin participant has a much easier social
adjustment to another Latin country. This quick adjustment to similar
surroundings also cases the participant's adjustment to the learning
environment.

Finally, from a technical standpoint, courses offered in countries such

as Colombia, Mexico, and Guatemala relate directly to the development
problems of those countries. Many of the same problems exist in other
Latin American countries where the participants originate. rhus, the
opportunities to relate a training program more directly to a participant's
needs can be extremely beneficial to the trainee faced with adapting his
training to his own country.

In addition, financially it {s more cost-effective to provide training
in Latin America when the appropriate facilities exist. For example,
annual average costs for Third Country long-term training is $6,000 while
U.S. long-term training is $16,800. Third Country training maximizes the
use of available funds for the project and provides morc training opportunities
than would normally be available from U.S. sources.
\/
na
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Source and Origin Waiver

Goods and services financed by A.I.D. under this project shall
have their source and origin in countries included in Code 941 of
the A.I.D. Geographic Code Book, except as A.I.D. may otherwise agree
in writing. :
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ANNOTATED 'BIBLIOGRAPHY OF RELEVANT STUDIES

I Reports of A.1.D.'s International ‘I’r'aining‘ Assessment Prog'ram:

A.1.D. Particinant Traininqg Exit Intervicuv Develonment Study.
Washkington, 0.C., Uffice of International Training, Agency -
for International Development, ARC* Catalog No. 374.013,
A 512c, U.S. Department of State, December 1967,

A}nérrative report whiph discusses the purpose, scope.'and
background rationale for'the'txit Interview; the requirements
-for the Exit Interview program; the plan for developing instru-
ments and procedures; technical considerations in constructing
instruments, gathering data, and recording results; and reports
from DETRI to AID/OIT. (5 Appendices)

Particioant Assessment of A.]1.D. Training Programs: A Descrin-
tive Statistical Report. Yashington, D.C., Office of Inter-
national Training, Agency for International Development, ARC
Catalog MNo. 374.313, A 512, U.S. Department of State, ifay 1968.

DescriptiVe_findings from Exit Interviews conducted with 859
Academic and Special participants and 342 Observation Training
Team menmbers between July 1967 and February 1968. An overview of
these participants’ perceptions of, and reactions to, their entire
training program. " - ' R

Particioant Assessment of A.1.0. Training Programs:” First Annual
Report. Washington, D.C., Office of International Training,
Agency for International Development, ARC Catalog No. 374.013,
A'512a, U.S. Department of State, May 1969.

: Déscriptive aﬁd.ana]ytic findings from Exit Interviews con-
_ducted with 1810 Academic and Special participants and 610 Obser-
vation Training Team members bctween July 1967 and September 1958.
An overvie& of these participants' reactions to various aspects
“of their A.1.D. experience and an examination of :the relationshin
between key responses and ,training program characteristics.

*A.1.D. Reference Center, Room 1656 NS, AID/Statc Department,
Washington, D0.C., 20523, .
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wcludes a special intensive analysis of the principal satis-
rections of Academic and Special participants. .Recommendations.

[Cre Appendix) -

~vrticinant Assessment of A.1.D. Training Programs: Second

“"—fnnual Report. Hashington, D.C., Office of International
Training, Agency for International Development, ARC Catalog
No. 374.013, A 512a, U.S. Department of State, July 1970.

Descriptive and analytic findings from Exit interviews con-
dicted with 1384 Academic and Special participants and 503 Obser-
vation Training Team members between September‘1968 and September
1969. (Same format as- First Annual Report, above.)

suide for Users of the DETRI Exit Interview. Washington, D.C.,

"Office of International Training, Agency for International

Development, ARC Catalog Ho. 374.013, A 265f, U.S. Depart-
ment of State, November 1970. . ,

A narrative handbook to answer questions of those who have
received Exit Interview questionnaires and reports and to reassure
those who believe participant reactions inmpiy personal criticism.
4 discussion of common problems raised by users of the Exit Inter-
viev with suggestions for reading individual questionnaires and
using results in future programming.

Participant Assessment of A.1.D. Training Programs: Status Reoort
: Series. Washington, D.C., Office of International Training,
Agency for International Development, ARC Catalog MNo. 374.
013, A 512a, U.S. Department of State. Status Report 1, Dec-
ember 19703 Status Report 2, January 1971; Status Report 3,
April 1971; Status Report 4, September 1971; Status Report
5, September 1972.

Descriptive findings on selected items frcu Fxit Interviews
conducted with Academic and Special pafticipants and Observation
Iraining Team members. ~ Compsrisons between most recent partici-'
vants' perceptions and reactions and those of participants inter-
viewed during previous fisca]‘years are presented and summarized.

/)L
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Participant Assessment of Factors Related to Selected USAIDs:
Profile Report Series. .Washington, D.C., Office or Inter-
national Training, Agency for International Development,
U.S. Department of State. Reports on USAIDs Afghanistan,
Brazil, Ethiopia, Ghana, India, Indonesia, Korea, Liberia,
" Nepal, Nigeria, Pakistan, Philippines, Thailand, Turkey,
“Uganda, and Vietnam, February 1971; reports on USAIDs Kenya
and Tanzania, March 1971.

. Descriptive findings_ from Exit Interviews conducted with par-
ticipants from countries which had 125 or more Academic and Spe-
cial participants and/or 3 Observation Training Teams or more at
DETRI,. Prepared as separate reports for each USAID. Comparisons
between perceptions and opinions of participants from the country
being reported on and those of participants from other countries
in the same region are made. Overal) reactions are analyzed by
fiscal year,.

Participant Assessment of Factors Related to Selected PASAs:
Profile Report Series. MWashington, D.C., Office of Inter-
national Training, Agency for International Development,

ARC Catalog Nos. 374.013, A 512f-m, U. S. Department of
State. Reports on Department of Agriculture, Bureau of the
Census, Office of Education, Federal Aviation Administration,
Internal Revenue Service; Department of Labor, Office of

International Training, and Public Health Service, April 1971.

" Descriptive findings from Exit Interviews conducted with par-
ticipants programmed by agencies which had 170 or more Academic
and Specia]-participants and/or 10 Observation Training Teams or
“more at DETRI. Prepared as separate reports for each Participat-
fng Agency. Comparisons between perceptions and opinions of par-
ticipants from the agency being reported on and tho§e of partici-

pants from other agencies are made. Overall reactions are analyzed

by fiscal year.
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hird Analytic Report. Washington, D.C., Development Education
and Training Research Institute, The American University,
October 1971, ' o '

Description of methods used to consolidate and correlate the
'xit Interview data obtained from the 2,888 Academic and Special
)articipants interviewed at DETRI from September 1969 through June
971. Discussion of techniques used in the selection of the total
ool of dependent and indepeqdént items; list cf meaningful group-
ngs of these items from the Tactor analyses; list of contributing
‘actors-and criterion outcomes used in the original and final
wltiple regressions; description of the ana]yses using background
‘actors as potential prédictors and as control variables for the
inal regression equations; comparison of results of this analytic
‘eport with those of the first two annual reports; and recommenda-
.ions regarding the current items on the Exit Interview question-
iaires and individual interview code sheets.

Washington, D.C., Oftice of International Training, Agency for
International Development, ARC Catalog los. 374.013, A 512n-q,
U. S. Department of State. Reports on Communications Workshop
Programs, Pre-Academic Workshop Programs, and English Language
Training, January 1972, and Washington International Center
Orientation Programs, February 1972,

%articipant Assessment of Spmecial Proorams: 'Prof11e Report Series.
|
1

Descriptive findings from Exit luterview conducted with Aca-
demic participants who took part in Pre-Academic Workshops and
with Academic and Special participants who had English language
training, orientations at the lashington International Center, or
Communications Workshop programs. Comparisons among ‘perceptions
and opinions of participants at different training sites in the
Pre-Academic Workshop and Comnunications Workshop reports. Com-
parisons among the reactions of participants from the four major
world regions, and between participants who had training only in
their home.countries and only sin the United States, in the English
laﬁguagé training recport. Comparisons among perceptions and opinions
of participants who attended programs at the Washington International
Center during: (1) 1966-1968, (2) 1969, and (3) 1970-Sept. 1971, in
the Washington Intcrnational Center.Orientation Program report.

\
<
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Training Institution Profile Reports. Academic-Participanus.
Washington, U.C., Development Education and Training Research
Institute, The American University, June 1972, Reports on
California State Polytechnic College, Colorado State Univer-
Sity at Fort Collins, Colorado State University at Greeley,
Columbia University, Harvard University, Indiana University,
Kansas State University, Michigan State University, University
of Michigan, University of Missouri, New Mexico State Univer-
sity, North Carolina State University, University of North
‘Carolina, Ohio State'University, Ohio University, Oklahoma
State University, University of Pittsburgh, University of

. Southern California at Los Angeles, Southern ITlinois Univer-
sity, Syracuse University, Tulane University, University of
West Virginia, Willjams College, and University of Wisconsin.

Descriptive findings from Exit Interviews conducted with Aca-
demic participants who attended U.S, universities which had 30 or
more Academic participants completing theijr training programs
between July 17, 1967, and February 29, 1972, Prepared as separate
reporis for each of the training institutions, Comparisons are
made between the experiences.of participants attending the instity-
tions being reported on and those of participants at al] Academic
training institutions. (Three Abpendices.)

Training Institution Profile Reports. Special Participants.
Hashington, D.C., Development Education and Training Research
Institute, The American University, June 1972, Reports on
American University, Bureau of the Census, University of
Chicago Summer Horkshop on Femily Planning, Columbia Univer-
sity, Development Administrators Training Program at the
University of Connecticut, Federal Aviation Administration
National Training Center, Harvard University, Johns Hopkins
University, Indiana University, International Cooperative
Training Center in Madison, Wisconsin, University of Missouri
National Pural Electric Cooperative Administration, Univer-
sity of Pittsburgh, Soil Conservation Service in Portland,
Oregon, Syracuse University, and the Tennessee Valley Author-
ity. ’

Descriptive findings from Exjt Iﬁterviews conducted with Spe- °
cial participants who attended U.S, institutions which had 30 or
more Special participants compTeting their training programs between
July'17, 1967, and February 29, 1972, Prepired as separate reports
for each of the training institutions, Comparisons are made betwecen
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the experiences of participahts attending the institutions beingf
reported on and those of participants at all Special training
institutions. (Three Appendices.)

Fina]!BepqgtL ‘International Training Assessment Program.
Hashington, D.C., The American University, Development Educa-
‘tion and Training Research Institute, October 1972.

Report on the 6-year International Traihing Assessment Program.
Includes: (1) An overview of AID assessmentc of the utilization of
participant training and suggestions for relating exit interview
data and procedures to future follow-up evaluations. (2) A histiory
of the program, including description of the development of instru-
ments and procedures used in the exit and entry -interview programs.
(3) An annotated 1list of all required and special reports prepared
from the program data.. (4) Presentation of some of the analytic
-techniques used and results obtained, and suggestions for further --
analyses of the data for use by program planners. (5) Discussion
of AID's Title IX objectives and a review of methods for assessing
the impact of participant training on these objectives. (6) A
history of the assessment study of orientation programs at the
Washington International Center. (11 Appendices) '

Aj
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IT. SPECIAL REPORTS OF A.I.D.'s INTERNATIONAL TRAINING
ASSESSMENT PROGRAM LAC-SPECIFIC

Participant Assessment of USAIDs. Reports on USAIDs Brazil,
Chile, and Peru, 26 January 1969; reports on USAIDs India,
Pakistan, Philippines, Thailand Turkey, and V1etnam,

27 February 1969
Descriptive and analytic .findings from Exit Interviews
conducted Qith participants from 9 countries. 'Prépafed as

‘separate reports for each country, with interpretive summaries

for seven of them. Comparisons between perceptions and opin-

ions of participants from the country being reported on and
those of participants from other countries in the same regioﬁ
are made. Participants suggestions for improvements included.

(Exit Interview period: 17 July 1967-2 January 1969.)

Report on Selected Latin American USAIDs. 23 October 1970.
8 pages.

Descriptiv: and analytic findings from Exit Interviews
conducted with participants from Argentina, Brazil, Chile,
Colombia, Guyana, Honduras, Paraguay, and Venzuela.
Comparisons are made between the responses of the participants
from the 8 countries. (Exit Interview period: 20 November
1963-30 June 1970.)

Spécial Report on Complementary A.1.D. Participant Programs.

January 1972. 11 pages, 2 appendices

Summary information on Academic and Special participants’

attendance at and reactions to: (1) Washington International



Center orientation programs, (2) Communicafibn Workshops, (3)
Mid-Winter Community Seminars, (4) Pre-Academic Workshops,
and (5).English language training. (Exit Interview period:
November 1968-October 1971 ) '
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ITI.. CONTRACTED STUDIES ON A.I.D.'SPONSORED-PARTICIPANT
TRAINING

American Instiiutes for Research Assessing the Impact of
Participant Training on the Attainment of Development
Goals, March 1974

Using Ghana and Thailand for if]ustrative data, the
report describes a set of prototype indicators for assessing
the local impact of different types of participant training
activities and approaches. The Ghana study demonstrated that
returned particigants effected a variety of improvements in
the output of their institutions.

Robert E. Krug - The Impact of Participant Training on the

attainment of Development Goals, American Institutes for
Research, March 1976

R methodological perspective analyzing séctors (agri-
culture and economic planning, in this case) independent of
particular country. Findings from these examples confirm
that USAID participant training in general and those trained
in the above two sectors in particular has been "a very
productive form of technical assistance."

Arthur Young & Company - A Study of the Agency for Interna-
tional Development Participant Training Program and the
Office of International Training, January 1976
Reviews and evaluates past and current A.I.D. Partici-

pant training. .Recommends future agency policy in post-

Congressional Mandate era.
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IV. IN-HOUSE DOCUMENTS ON A.I.D. SPONSORED PARTICIPANT
TRAINING

SER/IT, "Case Studies of Successful Training Participants",
February 1976

Concise biographies of LAC individda]s.who, after
receiving A.I.D. supported U.S. training, have returned to
positions of leadership in their country. The possibility
'of these training programs in producing dividends for rural

poor and women is clear.

SER/IT, "International Training", February 21, 1975.

A brief history of A.1.D.'s training program, defined
as "an investment in the people of the developing countries"
with a focus on statistics for FY 1974.

AA/DS, "Participant Training Follow-Up Activities Survey, FY

77", February 23, 1978 -

A survey containing data reported by 45 A.I1.D. Missions

or regional offices cites only one-half of one percent of the

participants trained through 1977 did not return home.

"€
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V. LASPAU RESEARCH

A.D. Little, Inc. - Evaluation Report of LASPAU Program,

Décember'S, 1972.
The tone of the report is laudatory, praising the

success and continued need of the LASPAU program.

LASPAU. LASPAU Alumni Survey, July, 1977.

A comprehensive survey of LASPAU alumni through its
twelfth year history measuring categories such as career
progression trend, return to higher education and brain

drain.
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LATIN AMERICA & CARTBBEAN APPENDTX H-1
TRAINING FOR DEVELOPMENT ~

THIRD COUNTRY GUIDEC

General Fiel&: ’ 1. Country:

3. Code :

Type and Description of Training
Type:

Description:

Institution or Training Resources: (International Mailing Address):

Language of Instruction:

Prerequisites for Entrance:

. Highest Crcdential Offered:

Dufetion: Begins: Ends:

U.S. Involvement in Development of Resources:

Estimated Expense (Excluding International Travel)

.a, Tuition

b. Spccial TFces
c¢. Per Dicm at Institution and Travel (Sce Handhook 10)
d. Other

Availability of lousing:

Other:




Staff/Qualifications

-74 -

Cvaluative Comments

Age of Institution/Department

Size of Nepartment

Faculty:

Undergraduate
Graduate
Special

APPENDIX H-2

Students:

Undergraduates
Graduate
Special

(Use additional sheet 1f necessary.)

Classroonms:

Facilities Available (Quality/Quantity Asscssment):

Laboratories:

Field Stations:

Fleld Projects:

Library:

Dormitory/Housing:

Married Student Housing:

Medical:

Foreign Student Program:

Number now attending

Number of countries

Foré{gn Student Advisor?
Attitudes of TForeign Students

Institution:

Program:

Dislike _

If dislike, why? _

Number Numbar
Dislike _

—— - e G -

%L(
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6. Ihstitution evidence of outreach:

7. Conclusions and Recommendations:

These items should be collected with cooperation of USAID Officer or
Embassy Officer:

Host Govrrnment Policies in re Third Country Training

a. What Agency of Host Government controls Foreign

Studeuts Program?

b. What H.G. policies for clearance of applications/

entry exist?

c. What procedures does receiving USAID require of

nominating/sending USAIDs?

d. What procedures does receiving USAID require of
Third Country Trainees?

1) Briefing on arrival?

2) Reporting for checks?

3) Debriefing on departure?
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PRFLUELSE. THESE FOLICIES 10 SURECTIENS CONSISTINT WITH
*CAOWIH METH ECUITY® G2)ECTINVS. IF BHIS JHPFORCH 1S
LPPLICAEZLE FOR YCUR COUMIRY, MarE CERTAIN YHAT YOU KAVE
ACEOUATE FIELD SYAFF 10 80 EFFECYIYE 1N THE ECONGMIC

POLICY FICLD,
S, ENYIPCHUEHLAL CONSIZERATIONS

£10 HAS 1NCREASINCLY INYOLVED 1YSELT (N THE CRYIRONUCRTAL
ILPACY OF OUR fFOGRALS DURINS TRE LBST SEXCRAL YEAZS,
PORTVEF, | WOULD L IKE 10 EMFSISIZE TeAl OUR ALW AvCREKESS
OF CHYIFGNUENTSL COUSIOTRATICHS SKOULD NOT FEFLECT 1TSTLF
N LERELY SATISFYING FROSEOUSAL QECUIRENINTS, 1T SKOULD
CPEN OUS EYES 10 THE PEAL ERVIROLUELTAL HA2LPDS WAICH WAY
26 [HYOL®CO0 (N Gue PRCCRAMS, 449 10 THE RESL EHYIRCLNLNTAY
CEKES 1TS THAT Cik FLON FROM CUR wiOR»,  TH{ FROCELURES,
AFTER ALL, VERELY SERNE 10 KELIND US THAT SUBSTARTIVE
JUOLYENIS KECD 10 BE LADE.

18, STYLE AKD CHARACI(R OF THE A1D PROGRAM

§WOULD LIRE 10 ADD WY PEPSONSL SUPPORT TO THE
IRSTRUCTIONS TAICH YOU HAYL BLEEADY ECCEIVEO A20UT THE
ADOPTIO% OF A UISC AUSTERE LIFC STYLE AN 0ud FICLD
KISS1065 ACROKD, 1 AU SPECIALLY CCHCERNED THAT OUR
PEOPLE OvERSESS FOLLOW LIFE STYLES ®nd1CI REFLECT BESIRAINI
ARD DELINSTRATE SENSITaVITY 10 THL POVERTY Of THOSE vE
SECK 10 HELP, YOU wily BL RECEIYING PARVICLLARS FROM ME
OK TK1S SUBIECY 1t THE WEAL FUTLRL.

£SO, 1 BELIEYE THMAT 410 KEECS TO CXPAND TVHE CAPACITY OF
CUR PRCFESSICHAL STAFES, BOTK IN A10/w AND N THEC FIC10,
) WAS OISHAYEOD 10 FIND THAY 31D HAS CuLy &2 PROFESSI0NAL
ACRICULTURAL 1815 T0 ACEINISTLZ Kb BCRICULTLZAL PROCEAU OF
OVER OK[-HALF BILLEON QOLLARS, 1 mitL 8 MIRKING AT THIS
(X0 10 (HANCE THE MIX CF FROTESSIONIL VORSUS OTHER STAFF,
LUT WANTED YOU 10 HAVE THIS CARLY PERCEPTI0M SO THAT YOU
COULD TALE 3T INTO ACCOuAT WfN PREPARING YOUR LAKPORTR

REOUIREIINIS #G2 FY 1919,

M. COLCLUSION

X0 DOUST THERE witL BC GIHER PRIORITICS AND INTVERESTS WHICH
NILL SECU IMEOFTANT AS | LEARN MORC 60UT 410°S PRCGRAM,
@OR CIALPLE, IPPROACEES 10 THE MUt PICHTS 1SSUE AND
CORSIDEFATION €7 THE SFECHAL ATEDS CF M100LE-1hCOUE
COUNTRILS ARE CAOER STUIY NOW. b ALSO, | LOOx FORYIPO 10
VEETUNG CACH Ci YOU ALD LEARIINC YCu® Oy YIEMS ON mHAT
REEDS 10 Bf 004E.  HOWYER, FLEASE SLCEPT 1afSE CAPLY
VIEWS AS CEKERIL CULGANSE FOR THD Aurs AN DIRECTICUS
NHICH § SEE FO2 AID I JHE CCUING YEIRS,

IR CLOSILG, LEV VD SAT HOW PLEASED 1 AM TO tL WI1H SUCH
A CXTREMELY OCOSCATEO CROUP OF PLOILE mERIG ON VATICRS
OF CRCAI DWORTANCE 10 THL (ATIRE WFLO. 1 LCON FCRAARD
10 A LO4C AND FRULTFUL BELATICUSHIP mITH YCU ALL.
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SUBJEST: "LATIN AMERICAN REGIONAL PROJECT “TRAIMING FOR' ’\. ™)
DEVELOPHENT"

5. LAC/OR 1S DEVELOPING A REGICNAL TRAINIHG PROJECT FOR FY
1979 FUHDING WITH A GOAL CF INCREASING LATIM RHERICAM AND
CARIEBEAN EXPERTISE 1N PRIORITY DEVELOPHENT AREAS. THE PRO-
JECT 1S TO BE FUNDED OVER A FIVE YEAR PESICD WITH AN ESTi~
HATED COST OF 4 HILLION DOLLARS. APPRQXiMATELY 1.9 HILLION

-DOLLARS OF THIS AHOUNT WILL.SUPPORT CONTINUATION OF THE
LASPAU PROGRAH THROUGH FY 1981,

2. .BACKGROUND: AN IHPORTANT ASFECT OF OUR ASSISTANCE TO
LATIN AHERICA OVER THE PAST IS THE LARGE HUMBER OF LEADERS
IN THE PUBLIC AND PRIVATE SECTOR WHO HAVE RECEIVED TRAIKING
IN THE U.S. AS YOU KNOY, MCST CF THESE TRAINING EFFORTS WERE
TIED TO SPECIFIC FROJECTS AKD DIO NOT PROVIDE THE SCOPE FROH
WHICH DECISICN HAFERS WORKING IN SEVERAL CRITICAL DLVELOP-
KENT AREAS COULD FEKEFIT. IN SHORT, WE HAVE NOT ESEH ABLE TO
RESPOID ADEQUATELY TO KOST COUNTRY TRAINING RECUESTS IN
PRIORITY AREAS hOT IHCLUDED 1N PROJECT-SPECIFIC TRAIMING,

_ THE PROPOSED FROJECT Will UTILIZE AID AND LASPEU INSTITU-
TIONAL CAPACITY TO WORK WITH OTHER U.S. AND LATIM AMERICAN
INSTITUTIONS IN CRGANITZING AND CARRYING OUT TRAINING PRO~
GRANS VHICK iMPACT Ot THE POOR, EXPHASIS WILL ALSO BE GIVEN
TO TRAINING M AREAS OF CURRENT AI1D CONSERN SUCH AS TECH=
HOLOGY TRANSFER, ENVIRONHENTAL PROTECTION, ENERGY CONSER~

QUTGO ING

e/{~ | TELEGRAM
-78~ . © STATE 182080 —_—

VATIbN, HANAGEMENT, ETC. PROGRAMS WILL BE OFFERED FROY NON-
ACADEHIC THROUGH GRADUATE LEVELS AS DETERHINED BY TRAINING
NEEDS. STUDIES VILL BE CARRIED OUT TO DETERHINE KECDED
TRAHUIKG PROGRANS FOR RURAL LEADERS 1IN THE RESOLUTION OF
DEVELOPHENT PRCELFNS, SELECTED LATIN AHERICAN AND U,S..
INSTITUTIONS WILL BE ENCOURAGED 10 CFFER SPECIALIZED LONG-
TERH PROGRANS THAT RELATE TO DEVELOPHENT PRIORITIES.

3. OUTPUTS: THE FOLLOWING OUTPUTS ARE EXPECTED BY PRDJECT
COHPLE[10i: )

A, 390 PERSON YEARS OF TRAIN}NG PROVIDED IM SELECTED
DEVELOPHENT AREAS; :

B, 15 IRAIHING PROGRAHS CARRIED OUT BY U.S. EXPERTISE IN
HOST COUNTRIES;

C. 25 SPECIAL TRAINING PROCRAMS DEVELOPED AND CARRIED OUT
IR THE U.S, AND THIRD COUNTRIES. (APPRENTICE, SHORT-TERH,
EIC.}

© D, REINFORCENENT OF U,S. AND THIRD COUNTRY (NSTITUTIONS
CAPABLE OF PLACING AND PROCESSING I’RMNEES AKD PROVIDING
TRAINING, ™ -

E. DEVELOPHENT OF AN EXPANDED YHIRD-COUNTRY TRAINING GUIDE
BASED ON RESEARCH AND SURVEYS OF LATIN AHERICAN AHD CARIB-
BERN ECUCAYION AND TRAIHIHG INSTITUT{ONS.

4. IN ORDER TD DEVELOP A PROJECT DESIGN THAT WILL RESPOND
T0 A VARIETY OF MISSION #OM-PROJECT SPECIFIC TRAINING
REEDS, AID/W WOULD APPRECIATE ANY GENERAL OBSERVATIONS AND
COHHENTS FROH ALL LAC RISSICNS ON THE PROJECT. SPECIFI-
CALLY, VE WQULD LIKE 10 RCCEIVE RCSPONSES TO THE FOLLOWING:

A. A BRIEF STATEHENT OF EXISTING CQMSTRAINTS TO PROJECT
"1DENTEFICATION, DEVELOPMENT, IMPLEHENTATION AlO EVALUATION,
THAT COULD BE RESOLVED BY ADDITIONAL TRAINILG TO HOST
COUHTRY FPERSO!NEL,

8. .ISTIHATES OF LONG AMD SHOST TERM U, S, OR THIRD COUHTRY
TRAIRING PROGRANS THAT MISSIONS HAY REQUEST THRCUGH THIS
PROJECT 1Nt FY 1879-80. INCLUDE TYPE OF TRAINILG IF POSSIBLE.

C. ESTIHATES OF IN-COUMTRY YRAINING PROGRANS AND SEHINARS
THAT MIGHT BE CARRIED OYT IN 1979-80 BY U.S. ANC/OR YHIRD-
COUNTRY ENPERTISE. THESE SEIINARS WOULD LIKELY CROSS SEC-
TORS AKD COULD INCLUDE PROJECT DESIGN WCRKSHCPS, HAMAGEHMENT
ARD PROJECT IMPLEMENTATION COURSES AND OTHER DEVELOPHENT
RELATED TRAIHING EFFORTS,

0. LIST HOST COUATRY INSTITUTIONS OR DEPARTHENTS WITHIN
INSTITUTIONS, CUSREMILY PRCVIDING THIRD COUNTRY TRAINING
OR IHSTITUTICUS THAT IN THE HISSIONS OPINION COULD !
DEVELOP SUCH CAPABILITY,  CHRISTOPHER
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R ©91991Z AUG 78
FM AMEMBASSY ASUNCIOM

TO SECSTATE WASHDC 3721

UNCLAS ASUNCION 3271 . '

AIDAC , 7

E.O. 1:652: NA
TAGS: - . ,{4(,
SUBJECT: LATIN AMERICAN "“TRAINING FOR DEVELOPMENT" REGIONAL PROJECT s

-~ ‘(:’

REF: STATE 182080 . . 71
el 4

1. MISSION IDEMTIFIES THE FOLLOWING EXISTING COMSTRAINTS

TO PHROJECT IDENTIFICATION, DEVELOPMENT, IMPLEMETATION, AND

EVALUATION WHICH COULD POSSIsLY BE KESOLVED OR RECUCED BY

‘ADDITICNAL TRAINING OF GOP PERSONNEL: 1) LIMITED GENERAL

PLANNING CAPACILITY; 2) LOW LEVEL OF ADMINISTRATIVE COMPETENCE: /

3) INSUFFICIERT FVALUATION OF EXISTING ACTIVITICS; 4) INADEQUATE (-
SUPERVISORY PRACTICES; 5) IMACCURATE AND IMACECQUATE STATISTICAL e em oo
GATHERING; &) POOR COMMODITY/LOGISTICS SYSTEMS; 7) LACK OF

TRAINGING TN STATISTICS AND 1N DAIA PROCESSING; 8) LACK OF . - . v
EXPERIENCE AND TRAINING IN EXTCNSIONIST ACTIVITIES. AR ANV A

2. EXAMPLES OF U. S, OR THIRO COUMTRY TRAINING PRUOGRAMS WHICH
COULD BE OF BENEFTIT TO GOP PARTICIPANTS ARE: GEMERAL DEVELOPMENT
PLANNIING, COURSLS IN PUBLIC ADMINMISTRATION, EVALUATIION SEMINARS,

J1) A
£
STATISTICAL AND DATA PROCESSINNG TRATNIMG, COURSYES IN COMMODITY 7
A
Cc4

(.

MANAGRIMZINT, WORKSHUPS ON GENERAL PRINCIPLES OF ECOINCMIC AND
TECHNICAL FEASIBILITY STUDIES;, SEMINARS AND/ORC OURRSES IN PCLICY
FORMULATTION., DURATION AND TYPES OF TRALHMING ARF DIFFICULY TO :
DLTERMIMNE AT THIS POOINT; HOWEVER, 17057 TRATNING COULD PROBDABLY
BE ATCOMPLISHED 1N UORVSH PSS AND SEMINARS OF FROWY FOUR TO - .
TWELVE WELCKS' DURATION. I7 1S IMPORTANY FOR THE INSIRUCTION TO JJ/’?
BE I THC LANGUAGE OF THE PARTICIPARIS, PREFENRALLY THROUGHTHE

USE OF HNATIVLC SPUALTING INSTRUCTORS INSIZAD OF INTERFPRETLRS. .
TEACHIMG/LEARNING MATERIALS SHOULD BE CAREFULLY PREAFRED IN THE LANGU / 7"
A

GE OF THE PARTICIPANTS AND NOT SINMPLY TRASLATED FROM

ENGLISH :

i/

3. IN-COUNTRY TRAINING POSSIBILITIES INCLUDE THOSE EXAMPLES
GIVEN IN PRECEDING PARAGRAPIL. THERE ARE SEVERAL ADECUATE AND
CENTRALLY-LOCATED PHYSICAL FACILITIES 1N PARAGUAY FOR HOLDING
SUCH TRAINING ACTIVITIES.

4, EXCEPT FOR ORIENTATION TRAINING GIVENM TO PEACE CORPS ARRIVEES,
PARAGUAY PROVIDES NO TRAIMING TO THIRD COUNTRIES. GIVEN THE
RELATIVELY HIGH LEVYEL OF DEVELOPMENT OF NECIGHBORING COUNTRIES,
WITH THE EXCERTION OF COLIVIA, AND THE DISTANCE FROM
CARIBBLEAN/CENTRAL ANERICA DEVCLOPING COUNTRIES. IT 1S NOT LIKELY
THAT PARAGUAY COULD BE A TRAINING SOUKCE FOR THIRD COUNTRIES,
WHITE
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FH AHEHBASSY BOGOTA
TO SECSTATE WASHDC 9338

UNCLAS BOGOTA 7300
AIDAC

EQ 11652: HA
SUBJ: LA REGIONAL PROJECT "TRAIMING FOR DEVELOPHENT®

REF: STATE 182080

1. FOLLOVING COMMENTS PROVIDED .AS REQUESTED, HOWEVER, SINCE THIS
HISSTON IH PHASE OUT HADE IT UNLIKELY THIS MISSION Hlll
PARTICIPATE IN PROPOSED PROJECT.

2. PARA &A HISSION BELIEVES GOOD PROJECT DESIGN, IMPLEMENTAION
AKD EVALUATION REQUIRES VERYSPECIAL TRAINING. COLOMBIA HAS FEW
PERSONS WITH THESE SKILLS BUT THEY HOT NECESSARILY WORKING (N
PRIORITY DEVELOPHENT SECTORS. THEREFORE MORE CONPETENCE IN THE
PROJECT DESIGN AND DOCUI'ENTATICN CONCEPTS NECDED Il THE HEW
DIRECTIONS DEVELOPMENT SECTCRS. THIS IMPERATIVE IF SUGGESTED
INCREASED PROGRAH LEVELS WITH CURREMT STAFFING EECOHMES REALITY,

3. PARA 4.B PROJECTED TRAINING ESTIMATES FY 1979-85, U.S. AND

© T.C. ASSUHING HISSION DOES NOT PHASE OUT.

AREA WIERE DURATION LEVEL  HUHBER

VgL

C_w o) - uriﬁmssn};ns
COP epartment o TELEGR
PAGE D) 01JB7300 .8“2551 8479 -—-80— . BOGOTA 01308 0412552 /J

COH OEV  US BS H
COH DEV  TC 3 HoS SPECIAL 38
HN&FP us 35 YRS BS 6
BNEFP 1c 2 HOS SPECIAL 30
EHRD us 18 HOS  HS 4
EHRD Us 2 HOS SPECIAL 20
EHRD TC 2 K0S SPECIAL 1O
ARDO us 3.5 YRS BS 6
KRDO us 18 KOS  HS $
ARDO 1c 2 HoS SPECIAL -25
OTHER us 18 HOS  HS ]
OTHER us 3 HOS SPECIAL 1B
OTHER TC 2 HOS SPECIAL 18

3.5 YRS

4. PARA 4.C WORKSHDPS AND/OR SEMINARS IN-COUNTRY: TOTAL OF FOUR-
TWO WEEK VORKSHOPS/SEMINARS FOR TOTAL OF 80 TRAIMEES IN PROJECT
DESIGN, HAMAGEHMENT AND EVALUATION, TRAINING TO BE IN AID'S
HANDATED SECTORS OF CONCENTRATION IHCLUDING FOOD AND KUTRITION
AND RURAL DEVELOPHENT, POPULATION PLANNING, HEALTH, AND EDUCATION
ARD HUHAN RESOURCES

5. PARA 4.0 COLONBIAN INSTITUTIONS THAT ARE CURRENILY

PROVIDING THIRD COUNTRY TRAINING ARE: A) UNIVERSITY OF VALLE

IS IN BUSINESS ADHINISTRATION, RUTRITION, HINING AND SANITARY
ENGINEERING. B) [INSTITUTO COLOMBIANO AGROPECUARIO: HS IN
AGRICULTURE. C} URIVERSITY OF LOS AHDES: HS IN ECONOMICS AND
BUSINESS ADHINISTRATION. DY CENTRO INTERMATIONAL DE AGRICULTURA

TROPICAL: SHORT TERM COURSES IN AGRICULTURE AND ANIHAL HUSBANDRY,
E) CENTRO INTERAMERICANO {E TOTO-INTERPRETACION: PHOTOINTER-
PRETATION, PHOTOGRAMETRY ANMD AEROPHOTOGRAPHY, ) LABORATORIC DE
HIDRAULICA (UNIVERSIDAD NACIONAL) HORT COURSES O HIDROLOGY

AT GRADUATE LEVEL: UTILIZATION Of UMDERGRCUND WATERS AND HANAGEMENT .
OF AQUEDUCTS AND SEWAGE FACILITEES, INSTITUIOMS IR HISSION OPINION

THAT COULD DEVELOP TC TRAINING CAPABILITIES nne: A) ESCUELA
NACIONAL DE SALUD FUBLICA: MS IN PUBLIC HEALTH. B) ESCUELA

ol ” GO[H'NG APPFND]‘;
tate

INTERAHER ICANA DE BIBLIOTECOLOGIA: MS IN LIBRARY SCIENCE. C)
INSTITUTO DE VIAS DE LA UNIVERSIDAD OEL CAUCA: HS IN ROAD
CONSTRUCTION. D} FACULTAD DE HINAS: HS IN HINING AND SANITARY
ENGINEERING. E) UNIVERSIDAD JAVERIANA (FACULTAD DE ESTUDIOS
INTERDISCIPLINARIOS) HS IN EDUCATIONAL RESEARCH AND TECHNOLOGY;
{RURSING FACULTY) SHORT COURSES ON NURSING EDUCATICH. F) ESCUELA
DE ADHIMISTRACION Y FINANZAS: HS IN ADMINISTRATION. G) SERVICIO
NACIONAL DE APRENDIZAJE: TECHNICAL VOCATiOMAL COURSES IN AGRI~
CULTURE, ANIHAL HUSBANDRY, ADHIMISTRATION AND COKHERCE. H) ACCION
CULTURAL POPULAR: SHORT TERH COURSES IM PLANNING, ADHINISTRATION
AND SUPERVISION OF MON-FORMAL EDUCATIOM. PROFAMILIA: NURSES SHORT

_FP COURSES,

JASENCIO
\
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ACTION AID-]

SHPLEMERTING THE A1D SCIENCE AND TECHNOLOGY LOAN

INFO 0CT-01 EB-08 /04D W (512-1-088) CAN GIVE SPECIALIZED TRAINING, AND THE

e ~-==D78611 1315502 /13 BRAZIL1AN PROGRAH FOR THE USE OF AGRIUCLTURAL PRODUCTS
R 1114302 SEP 78 AS AN ENCRGY SOURCE HAY COHME TO OFFER SDHE TRAINING
FH AHEHBASSY ERASILIA OPPORTURITIES. 6‘,

TO SECSTATE WASHOC 8950 .
S. PLEASE KEEP U! ADV}S[H AS PROJECT DEVELOPS.

s ar [ -
UNCLAS BRASILEA 7076 SAYRE f Kixy e
wed
AIDAC . e (1?4’}, .
. hd
£.0. 11652: W/A ' } -
SUBJECI: LATIN AHERICAN REGIONAL PROJECT *TRAINING FOR M i )
, EVELOPHENT* | e
_-9"’(:;.7
‘ REF: (%) STATE 216286; (8) STATE 182080 ) (’l
1. AS THE PROJECT READS TO US, IT WOULD ASSIST It THE DESIGH - 1'1
OF TRAINING FROGRAMS 14 SELECTED KEY DEVELOPNLNT AREAS AUD Lo

YOULD ENCOURAGE U.S. AND LATIN ANERICAR INSTITUTIONS TO WSE
SULK PROGRAMS N THEIR EFFORTS YO CFFER MORE TRAINING
DIRECTLY RELATED TO THOSE KEY DLVELCPHENT PROBLENS, T
APPEARS THAT THD SELECTION AND FitANCIAL SUPPORT OF
IHDEVIDUALS ATTENDING SUCH TRAINING PROGRANS WQULD BE THE
RLSPONSIBILITY GF USAIDS OR KOST-COUNTRY INSTITUTIONS;
OTHERWISE THF 34 MILLION IS VERY LITILE WHEM SPREAD OVLR
FIVE YEARS FOR ALEL OF LATIN AHCRICA,

2, THE PROJECT COULD BE PARTICULARLY USEFUL 10 THE DESIGN,
AND CARRYING CUT CF SHORT-TLRIN SPECIALIZATION COURSLS WHICH
KRAVE OFTCH BLER TOO LCHG FOR MANY OFFICIALS 1O ATILND, HOWEVER,
THEREC ARE ASPLCTS OF LOHG TERH TRATHING WiHICH COULD

BE SUPPORTED O [HCGURAGED THROUGH THE PROJICT. FOR

EXAMPLE:  DURING CONSULTATION IH AID/W, AAD COHPUELL

AND LUSK, LA/OR/EHR, DISCUSSED VHA POSSIGILITY OF AID
ASSISTING A LACPAU-CAPLS PROGRAM FCR THE PLACLHLNT OF

SOHE 200 LRAZILIANS PER YEAR 1N ANLRICAN INSTITUTIONS

OF GRADUATE TRAINING. (CAPES 1S A UNIT MITAIN THE

HINUSTRY OF FOUCATION CHARGED WITh ASSISTiNG THE
IHSTLTUTIONAL DEVELOPHENT OF UNIVERSITICS I PRICRITY

AREAS THROUGH THE TRAINIKG Cf HIGHLR LEVEL TEACHING
PERSONNEL - 11 ADDETION TO 1TSS SUBSTANTIAL IN-COUNIRY
TRATHING PROGRAN, CAPES AWARDS AGCUT 700 FCREIGH
SCHOLARSHIPS PER YEAR). CAPLS WOULD LIKE T USE PASPAU’S
PLACEHENT CAPABILLTY AKD WOULD PAY ALL COSTS RELATED TO THE
TRATHENG OF IRDIVIDUAL PARTICIPRNTS AT U.S. UNIVERCITIES BUT
IS PRECLUDED FRON PAYING LASPAU’S SERVICE FEES. IF AID COULD
SUPPORT LASPALS PLACEHENT SERVICES ON A REGIONAL EAS)S, THEN
CAPES COULD PARTICIPATE IN THE RECIONAL PROJICT (M THAT WAY,
THERE ARE TWO POSSIGLE ISSUES 1N THELASPAU-CAPES SUB-
ACTIVITY: A) WHAT WOULD CCNSTITUTE A REASOIABLE DLGRCE CF
COIHCIDENCE ELTVEEN CAPES PRIORITIES AND 1HOSE OF THE
PROJECT, AND; B} CAFES PARTICIFATION 11l THE REGIONAL PROJECY
HUST NOT TRIGGLR A REPORT UNDER FAA SECTION §16 O.

3. WE ARE UMABLE TO PROVIDE ESTIRATES AT VHIS VIHE OF THE
EXTENT YO WHICK WE IIGHT UTILIZE THE TRA!NING OPPORYUNSTIES
OFFERED. USAID/G HAS HO TRAINING FUNDS FOR

FY 1879 OR 1950 AND THEREFORE MUCH WOULD DEPEND OH

THE FINANCIAL TERHMS OF THE PROGRAHNS,

4. THE HUHBER OF BRALILIAM INSTHTUTIONS WHICH OFFER
THIRD CUUNTRY INSTITUTIONS 1S TOO EXTENSIVE 10 LIST
HERE. SOHME EXANPLES ARE BUSINEGS ADHINISTRATION
(FURDACRO GETUL1O VARGAS), HUNTCIPAL ADMINISTRATION
{IDAY), AQUACULIURE (CHOCS/FTNTECOSTE) AND GRADUATE
ACADEMIC TRAINING IN AGRICULTURE, EDUCATION AND
ECONOHICS (A KUMBER OF UNMIVERSITIES, HOSTLY AT MASTERS

LEVEL). IN ADDITION, TYHE SEVERAL INSTITUTIONS q i\[
UNCLASSIFIED. . !
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SUBJECT:  LATIN AHERICAN REGIONAL PROJECT “TRAIRING FOR
'D[VElOPHENT'

REF: STATE 182080

1. ROCAP STRONGLY ENDORSES PROPOSED REGIONAL PROJECT.

OVER-REL | ANCE UPON PROJECT SPECIFIC TRAINING IN RECENT

YEARS APPEARS TO HAVE LINITED Al¢ ABILITY TO PROVIDE

BROADER AND HiGH-LEVEL DEVELOPHENT TRAINING. WHILE COG-

NIZANT OF €OS1 LFFECTIVENESS AND OTHER REMEFITS ACCRUING

FROM USE CF HOST COUNTRY INSTITUTIONS AND PRESSURES ON

US INSTITUTIONS 1O REBUCE FOREIGH ENROLLHENT, WE STILL

WOULD RECOMMEND CONSIDERABLT EMPHASIS BE PLACED ON US

TRAWNING IN PROPOSLO ACTIVITY  OUR STAFF'S EXPERIENCE

WITH IDENTICALLY TITLED PROJFCTS 1t CHILE AND PANAHA SHOWS

" POIIYIVE BENEFITS GEYOMD DIRECT SUBJECT MATTER OF TRAIN-

HiG DuE TO CONTACT SITH US CENTERS OF LEARNING BY
CUTURE NATIOMAL DEVELOPMENT POLICY HAKERS.

2. WITH REGARD TO ISSUES RAISED PARAGRAPH FOUR, ROCAP
EXPERITNCE MITH COOPERATING REG OnAL INSTITUTIONS,
STAFFED BY EXPERT TECHMICIANS N A VARIETY OF FIELDS,
SHOWS CONTINUING NEED FOR IHPROVEMENT (# NMANAGEHENT
L.E., IEPLEMENTATICH OF ONGOING PROJECTS AS WELL AS
UPGRADING IH HODERY TECHNICAL CAPABILITIES. IN GENERAL,
HOWEVER, ASSISTANCE (N HANAGENENT 1S PER4APS BEST PRO-
VIDED THROUGH SHORT-TLRM MANAGEMENT EXPERTS LOCATED AT
INSTITUTIONS RATHER THAH FOREIGN TRAINING.

3. REGRADING TRAINING 1N FIELOS OTHER THAN MANAGEHENT
HENTIONED PARAGRAPH TNO REFTEL, ROCAP HAS USED PBZS To0
FINANCE SHORT-TERM TRAINING TO INCREASE TECHNICAL STAFF
CAPABILITIES IN AREAS OF CURRENT AID CONCERN (E.G
PESTICIDL RESIDUE). WE WOULD IMCREASE THIS EFFORT WERE
RESOURCES HADE AVAILAGLE FROM SUBJECT PROJECT. ROUGH
ESTINATE WOULD INCLUDE NOT HORE THAN FIVE HAN YEARS PER
YEAR FOR THREE YEARS OF TRAINING 1N SUCH SPECIALIZED
FIELDS AS SMALL FARHER TECHNICAL PACHAGE DESIGH, PESTI-
CIDE COMIROL, ENERGY COHSERVATION, ETC. THESE WOULD GE
N ADDITION TO TRAINING PROGRAMS HOW PLANHED IN FUTURE
ROCAP ACTIVITIES

4. AID/N FAHILIAR WITH TECHNICAL CAPACITIES OF CATIE,
WHICH IN COOPERATION WITH UNIVERSITY OF COSTA RICA,
PROVIDES ADVANCED TRAINING IN AGRICULTURAL SCIENCES, IK-
CREASINGLY FOCUSED ON SUBJECT HATTER PERTINENT TO SHALL
FARM CONCERNS. 1N ADDITION, OMGOING ROCAP-CATIE ACTIVI-
TIES INCLUDE SHORT-TERM TRAINING IN HULTIPLE CROPPING,
SOIL FERTILITY AMALYSES, ANO ALLIED FIELDS WNICH COULD
BE HADL AVAILABLE FOR PARTICIPANTS OUTSIDE OF CENTRAL
AHERICA.  ICAITI REPRESENTS MAJOR TECHNICAL TRAINING
RESOURCES IN A VARIETY OF AREAS INCLUDING EXPORT OF KON
TRADITIONAL AGRICULTURAL PRCOUCTS, FRSTICIRE USE, DE-
TECTION AND CONTROL, AND DEVELOPHEKT OF GRADES AND
STANORADS FOR AGRICULTURAL AND INDUSTRIAL PRODUCTS

UNCLASSIFIED - - G,
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ICAITI WELL EXPERIENCED AND EQUIPPED FOR GIVING SHORT-
YERH TECHNICAL TRAINING PROGRAHS, INCAP, A KEMBER OF
THE UN UNIVERSITY, GIVES ADVANCED TECHHICAL TRAINING AND
SUPPORTS RESEARCH IM FOOD SCIENCES AND MUTRITION. OIRSA
ALSO REPRESENTS RESOURCE FOR REGIONAL TRAINING IN PLANT
AND ANTHAL DISEASE DETECTION AND CONTROL., |iCA, UNDER *
ONGOING PIADIC PROJECT, PRESENTS A BRORD SPECTRUM OF
TRAINING PROGRANS ASSOCIATED WITH ASPESTS OF AGRICULTURAL
INFORHATION COLLECTION, PROCESSING, STCRAGE, RETRIEVAL
AHD DISTRIBUTION, AS A HEHISPHERIC INSTITUTION, 11CA’S
EXPERIENCE AND CAPABILITIES AVAILABLE TO COUNTRIES OUTSIDE
THE REGION,  VENEZIA. .
A
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ACTION 10~
- COKOUCT SYSTEIIATICE AND INTEGRATEO TRAINING. KEVERTNELESS,
IKFO OCT-01 /032 W . TRE INSTTIUTIONS THAT CDJLO BE GRADUZLLY OCVLOPED 10
ecesccccan ceceeee09271L 3123251 /12 EVINIUALLY PROVIDE A SYSTEMAYIC JRAIMING SERVICE ARL:
P 3120381 AUG 78
FH ANERGASSY (A PAL : A) THE PUBLIC ADHINISTRATION TRAINIEG INSTIUIE (158P);
10 SECSTATC VASKDC PRIORITY 2450 THIS INSTITUTE IS PARY GF THE MIKISTRY OF PLANH'NG AND
COORDINATION AND PRESENILY OFFERS ANN/OR COORDINATES
UNCLAS LA PAY 7096 SCHINARS IN ADNIKISTRATICH AND MANAG/HEHT AT VARIOUS
LEVELS FOR GOB PERSONLLL. B) VOCATEC:AL TRAINING
AIDAC IHSTITUTE UOHO); THIS CRCAMIZATION S PART CF THE MINISTRY
OF LABOR AND 1S AVCCATLE T0 ThE YRAIMING OF HUCRANICS,
E.0. 1106%2: lizA CONSTRUCTION WORKERS, VILEERS, PIPE SITICRS &hD
SUBJECT: LATIN AHERICAN REGIONAL PROJLCT SINILAR AREAS. AT THE PRESINT VIHE, 11 RECEIVES ASSISTANCE
*TRAIRING FOR DEVELOPHENT" FRON THE GOVERILL - 1S CF CERHINY, OF ZPAIN &% OIT,
REF: (A} STATE 122030, (B) STATE 216286 C) KIGHER EDUCATION IUSTITUTE {1SE) (ICACHER TRAINING),
WVHICK 1S GHDER THE SUPERVISION OF THE MINISIRY OF
1. USAID/BOLIVIA CCUSIDERS THAT THE SUBJECY -PROJECT WOULD EBE EOUCAT 10N AND HAS CRAKCHES 1IN LA PAI ALD TARIJA,
OF ASSISVANCE 11 FESPONDING 10 RCCUESTS &ND LLLDS FOR YRAINING
i PRIDEITY AFCAS CURREMILY RINDFRED GY PROJECTI-SPECIFEC FOCUS 0) TRAIMING INSTITUTES: PEORD DOMING HURILLO,
Of USAID YRAINILG. HOUEVER, REFERLNCE SHOULD C napt 10 UNIVERSITIES, ETC,
USAID/EOL IVIA'S PRC2OSED PROJECT FCR LtMIaN RESCURCES TRAINING BOIRER

(511-0512) VAICH 1S CONTAINED 1N USAIDS FY 1530 ADS. If OUR

PROPOSED PRCICCT IS FPPFIVED FOR FY 1973 1NITIATICH, T

BOULD Vil 10 CLOZELY EVALUATE THE fiNe' OTSIGH CF TNE

SUBJECT REGICuAL FROJECT T0 RISURE THAT 1T WOULD COMPLEHENT

RAVHER THAR DUPLICAIE THE ACTIVITIES 10 BE CARRIED OV )
*

VLOEK CUR Ol FROJECT. / /

(1100

2. THE FOLLGAING RESPCNSES ARE KEYED 10 SPECIFIC POINTS

POSLD 1h PARA FCUR G RETTEL A, FOR FURTHER CLAGORATION, (}’

PLEASE KEFER 10 ABOVE MINTSCHNED PROJECT {1 USAID/GOLIVIA®S ,'f‘,__.,........,.
FY 1980 ABS.

A. THERE 1S A LACK OF EXPERTISE [N VOB AGEHCIES &ND HINISIRILS L—- 4 ‘

AS VELL AS IKSUFFICIENT KUICER CF MELL TRAINED PERSOUNEL 1N
PROJTCT BAMAGEMENT 2%Q AQM.HISTRATICH WiICH HILCERS

EFFICIENT 2LD VINELY INPLEPSNTATION OF PROJECTS. ALSO THERE
IS A LACK DF (H-COUNTRY (ACILITIES 10 TRall TRESL PERSONNEL.

+, L ol

R. THIS POIPT RECUIRES INTERSEVE STUDY ANO SURVEY OF POTENYIAL / il_{,.
FIELDS 1N AHICH PARVICIPANTS ART 10 LC TRAILES. HISSIOM - . <l
CONSIODNCRS 14&T KCLIVIA N{EOS MORE SHORT VERH TRANEING THAN - '7 - ;" Y &
LONG TERH TRAINING TU ALLEVISTE IDENTIFIED CONSIRAINIS 10 PROJECT o :
DEVCLOFIINT ALD YNPLENENTATION. IKASHUCH &3 FOSSICLE, SKCRT ,“) ’;":
TERM TRASNING SEOULO €€ CC.SUCTEO K OTHIR LATIN ARERICAN Y /
COUNIRIES, SULH AS CHILE, COLONBIA, VELEIUCLA 0R HEXICO WHILE
WIGHER LEVEL TRAINILG PROSZANG MAY G CCPLECTICD 1IN U.S. -y’
UNINERSITIES. THE FCLLOVIKG ARE A FEW [XARPLES GF THE TYPLS _7 /
0F TRAINING VHICH BIGHT £€ CRRRTED GUT USBIR SUCJECT PROJECI:
IRRIGATICH FROGLEMS AKD PRICIICES; LANAGIRENT CF ARID LANDS A
AND SALT AFFICTED SOILS, GRCANIZATION &ND CPFFaliGh OF A
RURAL CLECIRIFICATICH DISTRIEUTION SvSTERS, CLECTRICAL POVER
SYSTENS ERGINCERING; FICHVAY LOUIPPINT, NAINTERINCE AND ’ / £
REPAIR; HON-TCRNAL EOUCATICH COVRIE OFFERLD b 2CPO, : ti .
EDUCATION ALDIO-VISuAL COURSE 1N NIAICO; PANALEFERT OF ’ =7
DEVELOFLENT PROJECTS; PLOJECT ANMALYSIS 240 Ranicgment, CIC, A
PLEASE SEE OUR PROFCILD FROJECT M USAI0/BILIVIA®S FY 1830
ABS FOR ESTINATES OF 1ONG £.D SHORT TEAU U.S. OR THIKO
COURIRY TRAINING PROJRANS AND TYPES DF TRAINING PROPOSED
FOR FY 1879-1980. ) L I

/1 -

C. REFER 10 S&rE SOSKCL &5 PIKTIONID ABOVE. TRBIKING 10
S€ CXIENDLO UNDER PROPOSED FEGIONAL FROJECT LOULO HAVE 10
BE EVALUATED IN YCRRS OF NEED FOR ADDITIONAL TRAINING IN
AREAS PROPOSED IH USAID/EOLIVEA'S FROJCLT:

D. CEMERALLY EOLIVIAN TRAIHIKG INSTITUTIOHS 0O ROT
PRESERILY HAVE THC CPPABILITY NOR THE SUPPORT BASL 10

UNCLASS IFIED -
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ACTION AID-3)

LIMA 07480 22212)2Z 5488

INFO OCT-81 /832 W
memmemmemeem—eee--—(J77876 222128Z /73

P 2220292 AUG 78 . %?

FM AMEMBASSY LIMA i) .

TO SECSTATE WASHDC PRIORITY 1523 :

UNCLAS LIMA 7480

.-
AIDAC ' /"'/M{r{-/\d

EO 11652: N/A .
S5uUBJ: LATIN AMERICAN REGIONAL PROJECT "TRAINING FOR DEVELOPMENT"

REF: A) STATE. 182080; B) HEYMAN-MARTIN TELECON AUG 9, 1878

1. MISSION INTERESTED IN PARTICIPATING SUBJECT PROJECT. AS PER REF
B, TO THE EXTENT THAT MISSION NEEDS COULD BE MET THROUGH

REGIONAL .PROJECT, MISSION WOULD HE INCLIMED TO CANCEL ITS FY

79 BILATERAL SELCPTFD DLVFIOPMLNT TRAIMNING PROJECT,

2, IN ORDER TO REACH FINAL DECISION, WOULD APPRECIATE ASAP AID/V

VIEWS ON THE FOLLCWING MISSION COMNCEIRNS:

A) WHILE WE UNDERSTAND THAT TRATMING OPPORTUMITIES WILL BE

ALLOCATED TO MISSTON ON A FIRST COME FIRST SERVED BASIS, WHAT IS

AID/V ESTIMATE OF LIKELY ALLOCATION TQ USAID/PERU EACH YEAR FROM

FY 79 THROUGH FY £17 APPROXIMATELY 35-45 PERSON YEARS OF TRAINING
PROGRAMMED IN BILATERAL PROJECT FROM FY 79 THIPGUGH FY 81.

B) WILL INTERNATIOMAL TRAVEL EE FUMNDED UNDER REGIONAL PROJECT? )

(C) WILL FUNDS BE FROVIDED FOR EMNGLISH LANGUAGE TRAINING MWITHIN Iy
HOET COUNTRY AND./Cic US), GIVEN LINMITED NUMBER OF HOST COUMTRY e
NATIONALS "WITH ADEQUATE EMNGLISH LLANGUAGE CAPARILITY?
D) WILL THERE BE FUNDS FOR TECHMICAL ASSISTAMNCE 18 ORDER TO b pvezr
UPGRADE THE QUALITY OF SELECTED HOST COUNTRY TRALINING INSTITUTIONS? ”_jﬁ:'
FOR EXAMPLE, MISSIOM WITHIMN ITS OWH PROJECT WAS A COMSIDERING TA
TO THE PERUVIAN YHNOTITUTE FOR PUBLIC ADMINISTRATION (INAP). , ;
E) WILL MISHIONS FARTICIPATINMG IM REGIOHAL PROJECT HAVE . ;f
FLEXIBILLITY IN CHOSING AREAS FOR TRAINMIMNG AND CONTROL OVER Bee o
SELECTION OF CAMNDIDATES?

. - eid

P

3. RESPONSE TO PARAGRAPHS 4A-D ARE AS FOLLOWS: £ v
A, MISSIGN PID CONTATINS QUR VIEWS REGARDINMG BENEFITS TO BE DERIVED t o aiot
FROM ADDITIOHAL TRAINIMG PROGRAMS AND THE WAYS 1IN WHICH coe e
PROJECT WOULD ~ALLEVIATE CONSTRAIMTS e
B, MISS10N ESTIMATE APPROXIMATELY A TOTAL OF THIRTY PARTICIPANTS ~

DURING FY 7% /ND 80. OF THE THIRTY, FIFTEEN WOULD BE FOR A
ACADEMIC TRAININMG WMASTERS LEVEL) FOR UP TO TWO YEARS EACH, WITH AN
AVERAGE OF EIGHTEEM MOMTHS, THE REMATHMING FI1FTEEN WOULD BE FOR ”
ACADEMIC, HMNON DEGREE PROGRAMS AVERAGING ELEVEN MOMNTHS, r.ﬁﬁ{
C. DIFFICULT 7O ESTIMATE IN-COUMTRY TRAINING PROGRAMS AND

SEMINARS THAT MIGHT EE CARRIED OUT IN 197880 BY US AMND/OR THIRD

COUNTRY EXPERTISE. ONL EXAMPLE OF SUCH A FROGRAM UNDER CONSIDERATION .7
FOR THE FIRST QUARTER OF FY 79 1S PROJECT DESIGN AND EVALUATION [ey
SEMINAR TO BE CONDUCTED BY PRACTICAL COMCEPTS, INC.

D. NATIONAL AGRARIAN UNIVERSITY (LA MOLINA), THTERMATIONAL POTA-

TO CENTER (CIP) AMD GRANDUATE SCHOOL OF BUSIMESS ADMIMISTRATION Pt
(FSAN)  ARE PRIMARY IMSTITUTIOMS WHICH ARE PRESENTLY PROVIDING s
THIRD COUMNTRY TRAIMNING. SEVERAL OTHER PERUVIAI UNIVERSITIES -
(CATHOLIC UNIVERSITY, SAN MARCOS, UNIVERSITY OF LIMA, UNIVERSITY .

OF PACIFICO), THE PERUVIAN INSTITUTE FOR MEONATOLOGY AND NI
MATERNAL CHILD CARE (INPROMI), THE PERUVIAN NATIONAL TELECOMMU- ! 91/ )
NICATION COMPANY (EMTEL), THE NATIONAL INSTITUTE FOR PUBLIC P
ADMINISTRATIQN (IMAP), AND THE NATIONAL INSTITUTE FOR EDUCATIONAL ‘
RESEARCH AND DEVELOPMENT (INIDE) ARE THE MAJOR 1INSTITUTIONS ¥MICH ..
COULD PROVIDE THIRD COUNTRY TRAINING. e et
SHL AUDEMAN ‘ =

UNCLASSIFIED Cpel
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o ) THEY BCEN RETAINED,
WFO 0CY-01 /26U W ‘ : D. THE CAFEER DEVELOFHENT CONCEPT WITHIN THE PUBLIC
eeeeeammneennees0]6452 2212481 /47 €. TRAINIGG KEEDS (1 THE PRIVATE SECIOR SIHCE 1T PLAYS
R 2218337 AUG 78 ' A CENIRAL ROLE 1N KOLT-COUNTRY OCVELOPNENT.
FM ARLHEASSY PLNAIIA . F. CONMITEENT FROH 1ME PUBLIC AND PRIVATE SECTOR T0 PAY
10 SECSTATE VaSKOC £522 SALARES OF PLRTICIFANTS WHILE IN TRAUNING AUD 10 PROVIDE
S\ PARTICIPANTS WITH SUITAGLE EHPLOYHENT UPON COMPLETION OF -
NJ et as Pauamn 06050 TRAII K.
R 6. CONMITESKT ON THE FASY OF THE PARTICIPANT TO REMAIN
N arone , VITHI THE SPONSORIN AGLICY AFICR TRRINIEG FOR & itinun
N SPECITIC FERICD OF 1IN, .
\\ £.0.11652: H/A UNCLASS 1F 1ED
N SUGSCCT: THE LATIN AKERICAN REGIONAL PROJECT "TRAINIKG FOR N . .
\\DEWLGPI'ENI' B. HOST+COMMTRY IKSUEANCE THAT TRALIING PROPOSED UNDER
\ _ PROJECT WILL NOT GUPLICAIC CR SUBSTITUTF TRAINING THAT
NREF: STATE 182050 COULD EE FERFGRHED U:1fG LOCAL CR OTHER SDURCES.
" 1. JOINT USAID/GOP TEAH EVALUATING USAID'S TREINING FOR © L. GUDGETARY, STATF PLRSORIEL AID EGDUOAIC CONDITIONS of
DEVELOPILNT GRIMI 525-15-935-16) 1DEATIFIED LACK OF . 10ST-COUHTRY,
RDEQUATELY TRAINTD PURLIC SLCIOR PERSCLGEL AT THE MANACERI~ , .. *
AU OAD BLBINISIRATINE LLVEL AS A KCY CONSTRAIMT 10 TRE 3. 104 GOVERMUENT SALARY LEVELS CONSTRAIN THE RETCNTION
SUCCESSFUL REALIZATIC OF GOP MED:UM TERM ECCLEMIC AND OF KLY PERSONHEL CFTLN TRAINED WITH YHE COOPERATION OF
. SOCHAL CEVELCPRINY GOLLS,  ABDITICHAL TRAIMING COULD £sStst f5$SlSlnNCE ASENCIES.
THE GOf DEVELCE 11y BIDDLE LEVEL NehifCurR EASE IH FUBLIC . ."—'
SECTCR ACENCLES 1nvG VLD YT T PLANS WG, INPLERLRTATION VR LANGUAGE L IHETATICH COF POTENTIAL GANDIDAYES TO STuDY

ARO CVALUATION OF LEVELOPIZNT ACTIVITIES, ' *“IH WL U.S. JORDEN

2. GOP'S KATIOMAL TRAHGING CENTER 1M THE HIMISTRY OF PLAN-
KING LD ECONOMIC POLICY CARRIED OUT A SURVEY OF TRAINING , Xt
NEEDS 11 THD HEALTH, £RUCATION AYD AGRICULTUKE SECTORS AND
HAS INDICATED THE FOLLGYING NEEDS OVER THE HEXT FIVE YE/KS:

¢ /

OVERSEAS TRAIRING

DOCTORATES: MINIKUH 15 o 5 27
HASTERS: 100 . o

FOS1-CRADUATE NON-DEGREE: 56 £ IA ::{fr'“k
SHORT COURSES (3 NOUTHS WININUI: 75 >

IN-COUNTRY TRAINING : o b/ :
SPECIALIZED SHORT COURSES (4-12 WECKS) AND HANAGERIAL &

COURSES: 100 COURSES (2000 OFFICIALS)

INTENSIVE ENGLISH COURSES: AS NLEDED e 7
. THE GOF PRGPOSES A PRGSPAM VHICH LOULD COVER ONE-FIFTH
OF THESE WEEDS FACH YEAR, GASED O AVEILABILITY OF FULDS. oy
3. THE THO KEY PUBLIC SECTOR INSTITUTIONS IRVOLVED 13 ¢ ¢
TUIRD-COUNTRY TRAINING ARE THE HINISIEY OF PLENHING'S . e
HATICHAL TRAINING COKILR &4 VML INSTITUTE FOA HUNMAN RE- ,-7\'» A
SOURCES DEVELOPHEHT ({F ARNU) ..
I ADDITIOH THERE ARD INSTITUTIONAL YRAINING cmccs m /) o
TEE HINISIRY OF CDUCATICH, KLALTH, PGRICULTURE AND FOUSING, e
_AHD AN THE CONTROLLLR'S OFFICE, NATIGUAL EA%K, NATICHAL /:' ,9
POVER €O. {[RNE), NATICHAL VATERWORNS (IDAAND, MATHOUAL ©
COUNUKICATION co. LHTEL) AND IN THE SOCIAL SECURITY HOSPI~ A
1AL,
4. BASED ON HISSION'S EXFERIENCE WM 1TS GRAXT PROJECT, s
FOLLOWING CCSTRVATICHS ARE OFFERED AS CONSYRAINTS TO BE ‘.
SIGDIED 13 FROJECT DEVFLOPHENT:
A. A DEFENITICH OF 1OST-COUNTRY TRA!NING POLICIES,
PRIORITY HANPOVER RECUIRLIGNTS AND FLANS TO INPLEMENT
TRAINING ACTIVITIES. -
‘B. A DEFINITION AS TO HOW TRAIMING WILL £E COORDINATED
INSTITUTIOHALLY VETHIN HOST-COUNTRY. WMAT SELECTION -
HECHAHISH WILL EE USED T0 INSURE YMAT TRAINING APPROVED
IS 1 LINE VITH PRICRITIES. ’
C. AN EVALUAYION OF NGW PUELIC OFF1. 13 TRAIKED IN THE -
PAST NAVE BEEN UTILIZED 24D FOR WHAY PLRIOD OF VIHE HAVE AN

UNCLASSIFIED
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PAGE @1
ACTION AID-31 -86~
INFO OCT-81 /632 W

e eee~—052802 @16119Z /15
R 2920052 SEP 78 .

FM AMEMBASSY PORT AU PRINCE

TO SECSTATE WASHDC 9735
UNCLAS FORT AU PRINCE 40659
AIDAC

E.O. 11652: N/A

S5UBJ: LAC PROJECT "TRAINING FOR DEVELOPMENT"
REF: A. STATE 216286, B. STATE 182080

1., HAITI MISSION STRONGLY SUPPORTS LASPAU PROGRAM, AND
WELCOMES EXTENSION OF TRAINING IN NEW SUBJECT PROJECT TO
COVER OTHER PROGRAM RELATED TRAINING NEEDZ, THIS MISSION

IS JUST CNTERING ERA WHERE KFROGRAM RELATED TRAINING BECOMING
OF MIGH PRIORITY, AND CANNOT YET FORECAST ACCURATELY TRAIN1ING
REQUIREMENTS FOR COMING FISCAL YEAR, BUT WITHIN CONSTRAINTS
OF GUALIFIED CANDIDATES WHO CAN BE MADE AVAILABLE FROM

HIGH PRIORITY ONGOING WORK "LANS MAXIMMUM PARTICILPATION

IN PROGRAM,.

2, MISSION SEES HIGH PRIORITY FOR LONG TERM TRAINING OF

FEW HIGHLY QUALIFIED AND CGIFTED INDIVIDUALS IN SPECIFIC
SPECIALITIES, S0 THAT THEY CAN TRAIN AMD ENERGIZE A WHOLE
GEMERATION OF CGOVERNMENT DEVELOFMENT ADMIMNISTRATORS. FOR
EXAMPLE: THERE IS5 NO ONE IN HAITI WITH FULL UNDERSTANDING
OF MODERN FUBLIC FINANCE -- REVENUE FUNCTIONS, EQUITY,
INCENTIVE EFFECTS, FORMATION OF POLITICALLY FEASIBLE ALTER-
NATIVE FROGRAMS ETC -~ REQUIRED IF GOH 1% TO HAVE EXPERTIZE
TO MODERNIZE F1SCAL SYSTEMA AS IT HAS ANNOUNCED 1T WISHES

TO DO; HNO ONE WILL FULL UNDLRSTANDING OF MODERN PROGRAM
BURGETING AND BUDGET CONTROL TECHNIQUES REQUIRED FOR
PROMISED TZUDGET AND FISCAL REFORMS; NO OME WITH KNOWLEDGE OF
MODERN GOVERNMENT AULDIT TECHNIQUES REQUIRED FOR FISCAL
CONTROL. THERE IS MEED FOR HIGH LEVEL TRAINING IN SO#ME
TECHNICAL SPECIALITIES FOR RURAL, HEALTH, EDUCATION
DEVELOPMENT ALSO.

3. NEED ALSO EXISTS FOR SHORTER TRAINING PROGRAMS IN U. S.
FOR INDIVIDUALS OR SMALL GROUPS IN SPECIFIC PLANNING AND
OPERATIONS RELATED SUBJECTS.

4. RECENT USAID COURSE IN HAITI IN PROJECT MANAGEMENT
WAS HIGHLY SUCCESSFUL, AND WAS PARTICULARLY USEFUL TO
PARTICIPANTS FRO:M COOPERATING HAITIAN AGENCIES. MISSION
IS5 RECEPTIVE TO PROPOSALS FOR FURTHER SUCH COURSES IN
COMING YEAR, AND WILL TRY TO PREPARE SPECIFIC PROPOSALS

FOR COURSES NEEDED. HAITI NE£DS ALL TYPES OF SUCH
TRAINING ~- DESIGN, MANAGEMENT, IMPLEMENTATION, PLANNING,
EVALUATION.

5. HAITIAN INSTITUTIONS DO NOT HAVE CAPABILITY FOR
THIRD COUNTRY TRAINING AT THIS TIME,
JONES

HNCT ASSIELED.
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FA IAMEIMIASSY SANTO DOMINGO
//- TO SECSTATE WASHDC 579)
b

~UNCLAS SANTO DOMINGO 4647

( } -§ A1DAC

E.0. 11652: N/A .
wd SUBJECT: LATIN AMERICAM REGIONAL PROJECT "TRAINING FOR
DEVELOPMENT"

REF: STATE 182080

L. MISSION C/AN SCE PROPOSED SUBJE-ST PROJEFCT AS AN
IMPORTANT CONTRIDUTION 10 REDUCINS ANMD ELIMINATING
EXISTING COHSTRAINTS TO SFFECTI'E AKND LFFICIEMT ACTION
FOR PROJECT JDENTIFICATICN, DEVELDOPMENT, IMPLEMENTATI ON,

~J
™
N
~
o \\:/\Nu EVALUATION.

' 2. THE FOLLCWING CXAMPLES ARE REPIRESENTATIVE OF THE

j 7 Ny BFIND OF COMBTRAINYS THE MISSION ENHNCOUNTIERS IN CARRYING
N OUT JT5H RILGULAR ACTIVITIES:
: Ao CONTROL OVER LIGCCSSARY DATA AND THUS, ADEQUATE

Ij‘ DECIYTON HALING CAPAUTLITIFS ARE CONCEINTKATED IN A FEW
: INDIVIDUALS TN PEY OFFICES ANC DUNARTISNTS. IN THEIR
. ABSLMCE, DEVELOPMINTAL ACTIVITIES ARE DLLAYCD AND.OR
AN 1A SUAMNAGED
o B. THE KIKD OF IMCCRMATICON RECESSARY 10 COMPL Y
MITH AID v WEGUUATTIONS ARG PROZIDURES G FROJECT -
DEVELD,r Y, PRALEMLRIATON,  AMD CYALUATIOGH 15 OFTEN
NON-EXISTINT, CUIDATLD, ANDSOR IHACCURATE AS A DIRECT
RCSULT O" T."I' SCARCITY OF vElLlL TRAIMNED PLRECONNEL TO
VIORE O THIGE AREAS. GPECIFICALL Y, LACK OF
!Ng:‘rzvn_:*rvr.\r\!lu_lv':r:ll\ r‘-\nnf-uvn 1rYynC o vy neve Ao T.‘pl.l'C'T\.-gn'l’,.(Y
BASELIME DATA FCR? THE SECTORS AFFECCTED BY DEVELOPMENTAL
ACTIVITY.

-
Bt
-

3. LONG AND SHORT-TER!t U. S, OR THIRD COUNTRY TRAINING
PROGRAMS T AREAS LiKE APPROPRIATE TECHNOLOGY.
ENVIRONMINTAL PROTECTIOMN, MINIRG, ENERGY COMSERVATION,
INDUSTRILL DEVELCPHENT, HOUSING, MANAGELENT, STATISTICS
AND APPROPRIATL DAYA COLLECTION AND PROCESSING SYSTCAMS
ARE DESIRAULL. ’

4. BASED ON THE PROJECT OUIPUTS OUTLINED ON PARAGRAPH 3
OF REF. CABLE, MISSION ESTINATES !T COULD RCQUEST
APPROXIMATELY 6 LONMG AND SHORT-TERM U. S. OR THIRD
COUNTRY TRAINING PROGRAMS THRCUSH THIS PROOJECT-IN
FY-1979/80. APPROXINMATELY 4 1L~-JQUNTRY TRATNHNING
PROGRAMS AMND SLIIINNARS COULD ALSD BE CAKRIECD OUT ThROUGH
THIS PROJECT USING U. S. OR THIRD COUNIRY CXPERTISE.

5. MISSION HAS RECORDED ONLY OME FXTRAORDIMARY CASE
OF THIRD COUNTHY TRAINMING BY THFE SCCRETARIAT CF
AGRICUL TURE. INM THE MISSION' S OPINION, THE FOLLOWING
GODR SCECRETANRIATS AMD HOST COUMNIRY INSTITUTIONS COULD
PROVIDE SUCH TRAINING:

INCOIING
TELEGRA
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SECRETAR]IAY OF HEALTH (FODR LOW COST MOALTI DEVELOPMENT SYSTEMS)

UNIVERSIDAD AUTONGHA DE SANTO DOMINGO (UASD!
LUNIVERSIDAD MNACICHAL PEDKO HENRIOUEZ URENA  (UNPHU)
INSTITUTO SUPERIOR DE AGRICULTURA (ISA)
UNIVERSIDAD CATOLICA MADRE Y MAESTRA  (UCMM)

ACCION PRO-EDUCACION Y CULTURA (APEQC)

YOST

MR ASSIFIED
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SUBJ: TRAINING FOR DEVELOPMENT " TR
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REF: STATE i182m80 :
P

MISSION RESPONSE TO PARAGRAPHS OF REFTEL IS AS FOLLOWS: el

§ et
A. WE BELIEVE THAT THE GREATEST COMSTRAINT TO PROJECT IDENTIFICA- " .
TION, DEVELOPMENT, IMPLENMENTATION, AND EVALUATION 15 THE LACK OF '.#,
MIDDLE LEVEL ﬁNAlYTlCAL, MANAGER]AL, AND ADMINISTRATIVE CAPA- * v
BILITY WITHIN ALMOST ALL €GOES INSTITUTTIONS., OF COURSE TRAINED, :
EXPERIENCED PCOPLE WITH WHAT MIGHT BE CALLED GUOTE CONTEIIPORARY ,ﬂlél
UNQUOUTE OUTLOCHS ON LIFE DO EXIST IM L SALVADOR; HOWE VIER, TEW /'/*w'
ARE ATTRACTED TO CARELRS 118 PUBLIC SCRVICE AMND FEWER STILL TO .
JOBS WITHIN THE GOLS., FOR EXALPLE, THE GOES HAS FEW WELL TRAINED (:':'
CECONCMISTE:, ESVERAL AID PROJECTS HAVE CHNCOUNMNTERED IMPLEMENTATION / ,f’
PROSLENMS LCUZ TO LACK OF 1RAINED AND AVAILAGLE DATA PROCESSTING
PERSCNNEL; THERE TS A DEFINITE LACHK OF PLERSONNEL TRAINED 1N -
PRGLCECT DL‘BI(..\ AND ESPECIALLY COST/ZRENCFIT AMALS SI%5y THERE ;“' # !
SEEMS TO BE AN ACROSS TiiE BOARD LACIK OF PERSOMMNEL TRAINED ¢
TO RECOGNIZE THE NEED IFOR SPECIFIC KINDS OF DATA COLLECTION o
AND PERSONNLEL WHO CAN DESICHN AND MANAGE DATA COLLECTION ARD v /
DATA UTILIZATION; TRHERE 15 ALSO A LACK OF TRAINED PRQJECT ! ’
DESIGIN AND PhOURAm ARD PROJECT MANAGEMENT AND COORDINATION 7""
TALENT. , AN

yll/ o
B, IN EL SALVADOR SHORT TERM U. S , THIRD COUNTRY, AND IN-
COUNTRY PRCTELENM SPFECIFIC ARND HIGHLY FOCUSSLD CCURSES.WOULD ff)ﬂg/:'
HAVE THE HICGHLEST PAY OFF. Al 5C THCY WOULD BE THE MOST o 1/

FEABIBLE TN VIEW CF THE GOES DE FACTO POLICY OF DISAPPROVING
ALMOST ALL OUT OF COUNRTRY LONG TERM TRAINING RCQUESTS.

Y}
SHORT TERM U. G, AND THIRD COUNTRY TRATHNING COURSES MIGHT IMN- I Vi
CLUDE PUBL1C ADMINISTRATION, MUMICIFAL DEVELORMENT, DATA i E
MANAGELENT, SYSTEMS ANALYSIS, SCHOOL CURRICULUM DEVELOPMENT,
INSTRUCTIONAL MATERIALS DEVELOPMENT, AND COOHERATIVE DEVEL - W
OPMENT, ’C7ﬂ'

C. SPANISH LANGUAGE 1IN-COUNTRY TRAINING PROGRAMS MIGHT
INCLUDE: COWNMUNITY DEVELOPMENT SEMINARS FOR MAYORS; ONE
MONTH DSP TYPE COURSES FOR MOP AND OTHER MINISTRY EMPLOYEES
DATA MANAGEMENT; COST BENEFIT ANALYSIS; PROJECT MANAGEMENT;
AND SYSTEIMS ANALYCIS

D. THE ONLY GCES INSTITUTION THAT COULD POSSIB.Y PROVIDE
THIRD COUNTRY TRAINING WOULD BE THE NATIONAL SCHOOL OF
AGRICULTURE (ENA), THE NATIONAL AGRICULTURAL CEMTER (CENTA)
COULD 1OST INTERNATIONAL SEMINARS AND CONFERENCES ON SUBJECTS
OF SPECIAL INTEREST 1IN AGR1CULTURAL RESEARCH, BUT THLIR
CAPACITY FOR THIS wWOULD EBE L IMITED. HOWEVER, IF HNON-GOVERN-
MENTAL INSTITUTIONS ARE TO GE CONSIDERED, THEN THE CENTRAL
AMERICAN UNIVERSTTY (UCA) SHOULD BE CONSIDERED AS A POSSIBLE
THIRD COUNTRY TRAINING INSTITUTION. THE UCA 1S ALREADY. .. D
COOPERATING WITH LASPAU SPONSORED PROGRAMS, AND HAS SPpNSOqu;
CONFERENCES ON SUCH SUBJECTS AS ENLRGY AND APPROPRIATE TECH-

NOL OGY, G i b
DEVINE 3 -
R N
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LAC/DR-ICE-~79~39

ERVITONIDAS, TTIRUAENIN DICIR TO’l

Incation ! LAC Rogional, 598-0508

Froject Titla 3 Training for Daveloprent

Punding ' 4,795,000

Lifa of Pxo:!ectl Four Yeaxs

Vinaton iwcormondations

Basad on tho Initinl Znvirorizental Examination, tho Misclon has cone-
cluded that tho projrct will 1t lntve a sicnificapt affact on thio
huran environnent and therefore recommonds a Heqative Detcerrination.

Tha Devalopmont Rasintanca Ixnocutiva Comittes ¢€ tSe Yurenu for

Latin Jmaxice ond tha Carilhesn has roviswed ths Initial Environrantal
Examination for this nroject and concurs in the Hicsion's reconsonine
tion for a Megative Dotermiuation,

AN/IAC Deainiont

Puvouant ¢o the authiordty vested In the Auinistont RArdnintrator for
Latin Miwrica and the Caridhean under S4tle 22, Part 216.4a, I'nviroa=
rantal Precadures, end based uron the above reco~-aondation, I hierahy
detorring that tho proposed project is rot an ac* don which will have

a gigrificant effect on the huran environment, ana t]ernforo, is not
an action for vhich @n Fovironmantal Iimpact Statemant or an Ynviron=
rontal sanecsront will be roguired.

/8/ icvard H. Coy

asaictant Madnistrator {ox
Latin Nrorica and the CariLlean:

JUN 26 1979

Datea

Clenxnncass
LRC/DRarnvironmantal \dvivor:LOtto
pAC Chafrran yrown

LAC/DR:liBassforxad

- o s o — —y
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Initial Environmental Examination

A. Facesheet

Project Location:

Project Title:

Funding:
Life of Project:

EE Prepared by:

Date:

Recommended:

Concurrence:

LAC Regional

Iraining.fo} Development
$4,285,000

Four years, beginning FY 1979
Robert W, Smail, Education Officer
April 11, 1979

A negative determination

(No Environmental Assessmént or

Environmental Impact Statement
necessary).

Marshall D, Brown, Director

Assistant Administrator's Decision, AA/LAC

APPENDIX J-1

Approval of Environmental Action Date
Recommended
Disapproval of Environmental Date

Action Recommended
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C. Discussion of Impacts: Nature; Scope aqd Magnitude

Based upon the Initial Environmental Examination for this project,
the recommended Threshold Decision is a Negative Determination.

The Training for Development Project is planned to provide training
opportunities for up to 700 pcople in the LAC Region in development
related fields and disciplines. These opportunitiecs will include long
and short term training in the U.S. and Latin Ame:ica, and in country
training for small groups. The program will focus on the improvement
of the planning, implementation and evaluation of the development
process and will identify Third Country Training opportunities. The
feasibility of this project has been demonstrated by the responses from
the LAC/USAIDs who have suggested technical features of proposed training
designs, operations and management. Its standards on specifications and
performance are consistent with development practice.

The specific sub-project activities under this Grant funded activity
will be selected by the USAIDs and thus have not been assigned, but
because of the nature of the program are expected to have the following
characteristits:

(1) The environmental effects will be very limited and localized
due to the nature of training activities and the wide dispersal
of training programs throughout the LAC Region.

(2) Training will largely be conducted within institutions which
will limit adverse environmental effects.

(3) The project activities will be regularly monitored in terms of
operating performance. The monitoring by the USAIDs is not
limited to the narrow scope of project performance, nhut under
the USAID and Host country responsibility for development
includes observation of social, environmental and other impacts.

(4) If the nced should arise the, USAIDs have the capacity to
. revise a project to achieve desirable environmental and social
performance.

Our review of the type of activities foreseen under this Project
reveal no evidence that the environmental effects would:

(1) have a serious negative impact on the human environment;

(2) have impacts which are likely to be irrevocable or highly con-
troversial; -

(3) which might have a tendency for cumulative ill-effect; or

(4) which might establish a precedent for adverse future actionm.

Consequently, a Negative Determination has been recommended in
respect to further: Environmental Assessment.
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APPENDIX K-1

Financial Analysis

Life of Project Cost Estimates:

The Project proposes the funding of the following types and numbers of
programs. The estimated LOP cost is based on several factors:

LASPAU -

LASPAU has been encouraged in recent Years to look to other
organizations for funding. AID has agreed to a phase down of our support
to LASPAU over a three-year period. LASPAU has estimated a need for
$1.9 million to accomplish a reasonable transition to other funding
sources.,

AID -

Estimates of LOP needs for AID-processed training are derived from
preliminary indications of Mission requirements and an AID/W perception
of available funding for this project. It is not logical to assume that
all training needs can be met within the framework or funding limits of
this project. However, it will provide minimal support for Missions to
meet some of their priority training needs.

Cost Estimates by Component:

1. LASPAU: 120 Master degree programs. These programs are for a
duration of two years. Actual cost factors appear in Annex 2 following.
A.I.D. costs for each LASPAU scholar equal $15,575. The total costs for
funding participants, overhead, and operational expense equal $1,900,000.

2. USAID Long Term Training (U.S.): 53 person years @ $16,800 per year -,
$890,000. This level was derived from available balances remaining in the
Project after the other elements were determined. Costs of individual
programs are based on actual annual cost factors as determined by SER/IT.
Academic Training in FY 1978 and early FY 1979 costs $1,250.00 per month
on the average, or $15,000 per year. Non-degree programs as administered
by such agencies as the USDA graduate school cost up to $2,600 per person
month. The cost factor of $16,800 is derived from the view that most of
the Trainees will be in the academic programs and will be enrolled in
participating universities, and the balance in non-degree programs such as
are offered by U.S.D.A.

Thus, initial cost estimations for this category of funding were
derived from the following:

6 non academic (6 x 31,000) = 186,000

_47 academic (47 x 15,000) =__705,000

53 Total $891,000


http:1,250.00
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Attached as Annex 3 are actual worksheets for U.S. Long-Term
Academic Training Programs.

3. USAID Long-Term Training (Third Country): 25 person years
@ $6,000 per year $150,000. Arriving at justifications for cost estimates
of the above programs necessitated a search of the existing records at
SER/IT for actual costs of Third Country Training. Depending upon the
course, the institution and the country, the costs vary from a high of
$10,000 per student year in Mexico down to $4,500 in Colombia.
(The Colombian Government obviously subsidized foreign scholars.)

The average cost factor of $6,000 per year of study would suffice )
for the middle cost locations and for such institutions as CYMMIT.

4. U.S. Short Term Training: Actual costs as provided by SER/IT
range from $2,100 - $2,600 per person month depending upon the amount
of travel in the U.S., the need for interpreters, etc. The amount of
$300,000 provided under the project for this category would provide up
to 143 person months of training using the lower figure, or 115 months
at the higher cost. In actuality probably 130 persons will receive
short term training in the U.S.

5. Short Term Training (Third Country): Costs of Third Country
Short Term Training are less well documented in A.I.D. While travel
and per diem costs will equal that of the U.S. in most instances,
institutional course costs will most likely be less than in the U.S.
Further, it is expected that the T.C.T. programs will be more for groups
than will the U.S. Short Term Training realizing further savings.
Estimated costs of $1,000 per person month, based upon the highest
cost Long Term Training will yield up to 220 person months of training
in LAC countries.

6. In Country Training - 330 people, ($436,000.)
O0f the above costs $195,000 has been provided for technical assistance
to assist Missions in planning and implementing special courses. The
actual training costs of 241,000 are derived from an extension of actual
training programs conducted elscwhere. For example, three month programs
in the SEAMEO institutions for 30 participants amounted to $60,000 on the
average. These costs covered all expenses, excluding international
transportation. Thus in that case, an average cost of $660 per person
month resulted. In other instances a short course of three days duration
for 40 high level officials cost $16,000 for am average cost of $132.00
per day, including management/instructional technical assistance.
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In-country training programs can vary from very low per-person costs
to high depending upon the number of participants per course, the length
of the course, the location, i.e. can they be lodged at home or is
separate lodging required, the policies of the host country in respect
to amounts allowable for per diem and local travel, the costs of materials
to be expended in the training program, etc. Thus, $700 per trainee month
would in most instances be more than adequate to provide in-country
training for the 330 people programmed under the project.

7. Inflation and Contingency factors.

Inflation

Since the late 1960s, costs of participant training programs in the
U.S. have increase:d from an average of $7,000 per annum to the present
average annual cost of $15,00N per annum. This constitutes approximately
a 10% per year increase. Similar inflationary increases have beset
training programs conducted in LDCs.

The present project provides a total of $4,785,000 for U.S., Third
Country, and in—countiv training programs for the five ycars of the
project. As the costs of the first year's programs are determined
on present actual training costs, the inflationary factor applies to
only the final four years of the project. With average annual
experditures of 957,000 during the fiual four years at a total of
$3,820,000. The $400,000 provides an inflationary of 10.4% per
year for the final four years of expenditures.

COntingencx

The $200,000 contingency fund will provide funds to cover the
unexpected occurrence. It is recommended that it be retained in
AID/W and be released only upon adequate justification on an ad hoc
basis. Possible uses could include:

a. emergency hospitalizaticn, above the amounts covered by
institutional policies.

b. emergency evacuation of students or groups of students in
case of insurrections, strike, or natural disaster.

c. unforeseen costs of administrative travel for “"trouble
shooting."

d. ad hoc requests from USAIDs for unforeseen special purpose
training programs, i.e., taking advantage of the presence of
an international expert to conduct in country seminars,
sudden "break through" in respect to policy changes on thawed
political climate which requires an immediate official
response from the U.S.G.

Implementation: Mission will cable Justifications and requests for
allotments as needed. The A.I.D. Project Committee will take necessary
action. It is recommended that up to $50,000 per annum of the
unexpended contingency funds be transferred to the Mission allocations
at the beginning of each Fiscal year beginning with 1980.
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FY 1979 APPROVED PROGRAM REQUESTS

JAMAICA - 3 persons, 3 mos. BUCEN DATA PROC. $ 9,450
2 persons MPH Johns Hopkins 27,000
Subtotal . $ 36,450

El, SALVADOR - INCA Training of-35 Agricultural
Technicians in Agric.Enterprise Mgt. 30,000

In-country USDA Course TC-110-5 25,000
Subtotal - ' 55,000
COSTA RICA - 2 persons World Trade Institute 5,000
1 person to USDA Econ.Forecasting/Agr. 4,600
1 person Master's Marine Ecology 13,500
- Subtotal ' 23,100
ECUADOR - In-country Health Course 11,000
Subtotal 11,000
BOLIVIA - In-country - 30 persons Proj. Planning - 14,000
In-country - 12 persons, Rural Devel. 12,500
In-country - 20 persons, Nat.Womens Conf. 9,000
Su ttotal 35,500
PERU - Regional Andean Pact Conf. Nutrition 25,000
Subtotal 25,000
HONDURAS ~ 1 person Alt. Energy 5 mos. 11,000
2 persons 2 semest. Energy Management 30,000
Subtotal 41,000
DOMINICAN REPUBLIC - 2 to 3 persons Masters in
Agric. Planning 60,000
Subtotal _ ) 60,000
ROCAP - 8 short-term National Plant/Animal
Quarantine Inspectors 11,000
Subtotal 11,000
GUYANA - 1 Masters Hospital Admin. ' 15,000
1 Masters Medical Records : __16,000
Subtotal | | 31,000

09
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Total Mission Programs
Third Country Training Guide
Joint OAS/AID Training: Loan Administration

LASPAU

TOTAL

APPENDIX L -2

$ 329,050
65,000
40,000

530,950

$ 965,000
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1. LAC REGIONAL TRAINING FOR QEVELOPRENT FPOJECT MAS UHOCR-
GONE PREL IMINARY REVIEW VITH FOLLCWING RESULTS:

A, SECYORS CF CONCENTRATICM FOR TRAIRILG PRCIANNS VILL BE
LIMITED TO Rj2aL DEYSLCPrEnT, hEALTH and BLIRITICN, HLNaY
RESOUSCES, ELERGY,PO2ULATICH, ENVIES'PINT, SPFRZORIATE TECH-
HOLOGY AND DTsELCP=InT PLANNING.  CUALIFYING TRAINING PRO-
CRANS MYST B DISICNED T0 L2EA0E FLENL N, TFALEPENTATICN
AND BREAZEPTNT Se0LiS FCR FACFESSICISLS VCIAILG 10 THE w6CVE
SECTCRS.  ALL TRAINING SACULD ACSAEYS WEED3 FCR VAICH FLNI-
ING NOT NOW AVAILASLE OR NOT PRCOAAM=LS IN A MISSIOH FULDED
PROJECT,

B, PROJELT 1S APPLICSBLE 10 PUrL10SECTOS ah) PRIVATE SEC-
TOR PASTICIPRTICN MLUSING PNY'S, Shall CiinEFRELEVUSS 1M
APPRCPRIATE THCHNS. ST, ETC.

b 1-1))

. ONLY BE 1N BASIC '

© 0. GROUP TRAIRIES V.3,

TELEGRAM
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€. ALL ADORESSEE COU:IRIES ARE ELIGIBLE TO PRRTICIPATE
SUBJECT TO LIMITRTICYH (F20CE9 8Y KyHal RIGHTS POLICILS,
€.G., TRAIKING PPCLRANS 73 CHILEAN PARTICIPANTS CAN
A% LFEDS ASEAS),

2. PROJECT Vill IESLUIE FOLLOVING MAJCR CCRPONENTS:

A, UNDER SEPAPATE GSSuT ACRIEMENT CONTINUATIEN OF LASPEY
PROGRAN FCR THSEE W) YESRS WITH INCREASED USAI0/LASPAY
COLLABCRATION W SELECTICK PROSESSES.

B. ANNURL ALLCCATICM CF FUNDS TO USAIDS EASED CN MISSICN
PRCPOSEO TRAINING PLAN 25PRIVED BY RID/V,  TRIINING PRISGS:MS
HAY IKCLUDE LONG A=) SPCRT-TESNM U.S., JRD CCWITRY TRAINIAG
AND IN-CCUNTRY TRAINING. THE 25 PERCENT CCUNTERAPART CCMIRI-
SUTIC! RESVIFERIET €7 Fad SECTION 113 (A} 1S APPLICLBLE FIR
TRIS TYPE CF TREUMING. RCAVEAER, MOST-CCUNTRY PAYREHTS FOR
SALARIES AND TRAVEL Es¥EL3ES CF TRA1:ZES ASE CSNSICERED
CONTRIBUTIONS F0 PLATOSES CF SECTION 110 (&),

€. U.S., 330 CCUPY CR IN-CCUMTRY GRCUP TRAINING PROGRINS
APPROPRIATE TO Yos £EEIS CF TN 12} OR MSRE LAC CIVRTRIES.
THIS TRAIKING C48 Ez RECUISTED BY USAIDS AND/ OR may RC
ORGANIZED BY AID,V BASED €N USAI0S* PEIRCEPTICH OF AEEDS
AND OENALD.  IF KBCYE ASE TRULY RTG10u3L ACTIVITIES, MO
PRECISOS RIQUIRTRERT 07 35 PIRCEMT CCHIRIBUTICK NECESIARY

D. OEVELCPREHT CF A 3P0 COUNTRY TRAIHING GUICE.

3. PROJECT WL BE FUNCED BESINNING FY 73 TUEQUCH FY &3
VITH FOLLOVINSG-ALLOCATIC:IS PER CCHPOLERT PLANKED:

A, LASPAU 1,960,003 00LLARS
8. LONC-TERE 85§, 243 3R] L2UNTAYY 1,442 227 CALARS
C. SHORT-TERH &.S. R%0 JRD COUNTRY) 495,003 COLLARS
AND JRO . ¢
743,220 J0LLASS
65,000 DOLLARS

COUKTRY, IN-COUNZRY)
€. THIRD COUNTRY TRALINING CUICE

TOTAL PROJECT COIT ESTINATED AT &.7 MILLION DOLLARS.

4, JPPLERERTATADN : PRELINMINARY REYVICY REETING CETEPRINGD
THAT ALNUAL ALLECATIONS UIULD BE NE3L BiSZ0 WPl PRCP23ED
TRATHIKG PROLRASS 19 EC SUBMITIED 8Y USAIDS PR PARA, FIVE
B). AID PAOJETT CC~"ITTEE ConSISTING CF LaC SIVELCPPINT
PROGRANS, OEVELTPrAl RECCURLES »0 COULNIRY SIIX SEPRESEN-
TATIVES VOUL0 FECIEV PICPCSCLS AN ALLCCATE LivilS. U3E CF
COUNTRY ALLCCATILIS E23E0 Cl anhvil PLALNS &%D PROSRESS 1IN
IRPLERENTING 1S TESICHNIT 10 FCITER EAALY £5D SaSTiR’TIC
ASSESSSENT OF Couitay hEESS. FLEXIBILITY 10 COVER LNFCSRE-
SECH NECOS £0'.D BE MZT EY SIPRSIAZNNNING a¥C5s COUNTRIES
AND/OR A P22ESY RESLRYE FOX ICatINGENCIES. CELIGRTICK PARO-
CESSES COLLO EE PHRCUCH FRIJECT AJsfErenl £%9/C3 P10/23 FIR
U.S. ARD IR0 COUMTRY TRINING PER PACLEDURES IN HRWDECIA
10. IN-COUNTRY 4nCVU2 YRAININ, WAJLD ES TeSCuCa PUSCHASE
OROER OR PI1O7T, 1T IS 24T1CIPATED THAT ELANACT WALIVER FGR
PROCURELENT FROM CLSE 931 CCusTRIES VWILL EE SIZWES VITH
FROJECT AUTHIRIZATICH TO PER-UT JR CSUNTRY A%) LDsAL
TRAINING ACTIVIMIES,

S, 1N ORCER TOCLZRIFY TRAINING KECOS FOR FY 1978 AHD PArS
ALLOCATICKS AS® AFTER PROJECT &PPIJial, ACG23E33%E USAICS
IHVITED TO SUEMIP FY 79 PPCFOZED TRa8MING RISHIBENENTS

BY MAY 21, 19°8 PLANS FCA Fr &0 VILL £S F:ﬁ":s ¢ ~FTE]
PROJECT KPPAJVA. OJC P33T LEAC-THRD FRICS %0 CF TRIS
FISCAL YE23, 1D ULICPLy COnmiTrinT, TC°L Uil Aestlifnin(
TO MILGSICHS FERFY 7 - L1, 000 COL-0 #O5 atL SA%8 i,
USAICS ACE, THUIZFCAE, RUSLESILE T PALLRITLIE RIGSELYS &)

UNCLASSIFIED


http:A/PPgCPRI,.TL
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http:PARTICIPAI.IS

ULWULLAOOIT ILLU

o0 02 OF 82 STATE 111436
. -100-,
1O CNSCRE THAT CRLIGATICYH CF FUI2S 2CCCASING 10 4EOVE CRI-
TERIA &ND PRECEPTS Ca'v DCUR PRICA TO SCPTEFCER 30, 179,

6. FOSNAT FCR FESPCIE SFICLY INSLUDE SURtaqY ESTIRRTING
TOTAL FY 29 FECL.REPTUTE FRCY TH15 PCOECT,  SEPASATE PLRA-
GRAPHS 1 CESER $F PRICSITY SuCD ISINTIFY E3C4 PROPOSED
PROGRAM, NUREER SF TASINi€s, DUIafiICn ku0 LCCATICH OF
TRAINING AKD ESTINATED COSY.  VANCE
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PAGL 01 SANTO 02691 1415372 - =102~ O

ACTION AID=3)
INFO OCT-31 /032 w v
eeeeeece-e-r-----030608 1416532 /5] <’\\<; q”“L

n‘i? 5122 07y 79 . . ,
Ft 'rnnAqu SAMTO DOMINGO - APPENDIX L~6
7O SECSTATE WASHDC 8935

UNCLAS SANTO DOMINGO 20691

AIDANC :';~,~';'-;l Ao‘

J V.
€O 12005: MA e
€UB: LAC RECGIONAL TRAIMIMG FOR DEVELOPMENT PROJECT P -

-“ l‘.' *
REF: STATE 117656, - . -
1. REFTEL, RECEIVED MAY 9, ASKS FOR RESPONSE BY MAY 21. ,gLf .
SHOAT LUAD TIME LEAVES LITTLE TIME -FOR CCONGULTATIOCH WITH AR
GCDR. HOWEVER, MISSION CAll CEVELOR® A TRAIMNING PLAN WITH . I,,_
-THE GODR, 0OOTAIN! 25 PERCEMT COUNTENPART COMTRIBUTION, AND . R A
OBLIGATEC FY-1979 FUNDS CLTORE SEPTCMUBER 30, 4 et i

D.‘
2. NATURAL RESOURCLS MANAGEMENT LOAN 517-6126 APPEARS IN -
THE FY-198€ CONCRESSIOHAL PREGERTAYION A1 A FIGUAL OF $3 LTt
MILLIOM. DASED ou BISCULLTCH:, WITH THE MEW ADMINISTRATION v
OF THE GCDR, THE PROJECT HAG HEUN SHYFTED TO FY-1S€1 AMD R TR
INCREASED TO 16 HZLLION. FY-197¢ FUNDLD TRATN G . PR
OPPGRTUNITY KAY ALLOW INITIATION OF TRAIHIMG TO OBEGIN A Vg
DEVELOPHENT OF COUNTURFART LTAFE BEFORY INTITIATION OF THE R
LOAN PROJSECT. TRAINING WOULD £E IN /REAS CF RURAL o
DEVLLOPMINT, ENVIRONMINT, AND DEVOLOTI'ENT PLANNING, ~ IR
~ A
3. SECRETARIAT OF AGRICUL.TURE (SEA) HAS THREE / /"'.
TECHINTICI ANS WO HAVE 401 APPLICATIONS T0 HICHIG/ N (/K:’.“
STATE UNIVERSITY THHES 10 SI% MOUTIHG AGAOD FOR MA - R
PROGRANMS,  ALL TIIRIE Wl B5 TRVOLVED 10 IsnLEsseT ATION i o,
CE Y - 1081 MITUNAL RECOUNTES MAMAGELINNY PROJECT, IRy
ASSUING S, 259 PER MONTH 45 COST OF ACADEMIC THATINTING, f .,\’
HRND UD TO 24 MO HL CACH FON FI:CLTF-?( LANGUAGE TP AIMING . —.’:"’,;’-:'(,
AND COMPLLETION OF 1A, CULE 16 £30, 0t FACH GR 392, 030 AT
FOR THUCE. PLAIN COULD ALSO TIn (‘LU SHORT TERMA THIKOD ~.-7'.' N
COURTRY TRAINIHNG ARD IN-COUNIRY COUHS‘J WHICH SBULD ) Jilamgn
COST ABOUT S4uG, 0G0, FOR A TOTAL OF S12%, 000, PLAN -—--"é‘:« -
COULD OE EXYPARNDED IF NMIURE FUNDS ARE AVAILAYLE. AT
~ o r

-4, BOTORC APPROACHING SEA TO WORK ON DETAILS OF PROGRAM,
MISLION NEEDS 40T INDICATION OF FUNDING LEVEL WE CAN
EXPCCT AND ASSUMAMCE THAT FUNDS WILL B ALLOCATEOD BY
JULY 1979, FOR Oill ICATIOLN,

PLEAST RESPOND ASAP.

TULL
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ERTHH IR HOUAN

Department of biate TELERE

TEGUCT czc7x 2121652 -103- . unchPPENDIx L-7
)//

JILFO  OCT-01 /032 W
N cmcmccemme mmemm=== 121136 2121072 /C4
gflﬁflu7 1 079 -
Fo Forw i 3T TEGUCTGALPA
CECHTATE WASHDC PRIOSITY 4357

UNCLAS 1CCUCTGALPA 206171

AIDLC
. /

E.O. 1206%: N/A .
QUBJ: LAC RYGIONAL TRAININC FOR DEVELOPMENT PROJECT

REF: STATE 1176560 .

1., MIGSION FY 78 PROPOSLED TOT/L DOLLAR NEOQUIRYCMENTS FOR
REFCREMZE PROJECT ARE $2€6, 500 SUMMARIZED IN QRDLR OF
PRICKRITY AS FOLLOWG

A, ALTLRWATIVE LWERGY EO0UITCLS, ONE TRAINZIE, FIVE MONTHE, Ty
ACADENMLIC TRATHTNG AT TECH, £132, H0OE. . N
B. EDUC/LTICNAL ;nulnzsrﬁur'”w LMD SUCERMTSICN, EIGHT s

TRAIHEL S, i GEMISILI GAOUP ACSDENMIC TRATRILG TN s - "
SEANISH AY UNIVERSITY or NEV MEXNTCD, FLOUSUEHCVE, i oo S SO

N1 5132, 80 ¢ At
C. ENCRGY teanirc. TROTIEGIMG PROGEAN,  TWD THAIMEES, Ser eee s
TWO SEMESTER O AEAGLMIG ThAlHITNG, SUNY AT DN
STOWYG O, MY, $30, ¢350. o el
D. ECUCATICHAL CLrtARCH, Tw0 TRAIMLDS, ONE YEAR EACH VAN
ACIDEIIC TRATHZRG, THEIITUTE FOR EDUICA LML T e -
RECELRCH G COUTSATICIAL PLARNING,  CARALAE PRSI
VEIH ZUEL A, SE0, CTO. :
2. MILGICN REPASSENTATIVES KAVE BISCUSSHD THE FCRESOTNG
WITH ASPECHERIATE COIL OFFICIALS. GOR o.r.c: 715 CORTACTED
prAaVE LTUEED TIE BR uc.rL, THAT TF LUSH TANININE IS AP ROVED
BY £. 3.0, #0H wWOULL PLAR TO COVER l“llhmn1AC:°L TRAVEL

EXPESE  AMY SALARIES OF PARTICLIPANTS.
JARAMALLLO

e ACCHTLED ”(’H\
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PAGE 01 GUATEM 03365 2317042 6100
ACTION A1D-231 . ) «104-
INFO OCT-U) ARA-1S AGRE-CC /7047 W
=\ S s e e e e n(f24227 2317592 /5 7
P233CA422{1AY 1719 .. ) ‘ - ~
FIA ALEMBASSY  GUATEMALA . . T , A
10 SLCSTATE WASHDC PRIORITY 4666 :D/( l ['{ T e
UNCLAS GUATCMALA 32685 ﬂ‘/ ' { Pl ~"{f _ .
. ).’ “c'. I.' i.,,:.‘l. i A
AIDAC [{ , [ B AT
: n . :
ROCAHF co L R
L A e
E.0. 12065: N/A . . - l-..-_,_.__._!_.:‘ RIS I K ;
SUBJECT: LAC REGIONAL TRAIMNING FOR DEVELOPIEMT PROJECT e e
REF: STATE 117656 : .

1. ROCAP /APPRECIATES OPPORTUNITY FOR REGIONAL TRAININMG
OFFERED BY SUBJFCT PROJECCT. TO THLIS END, 1M FY 1979 VE
PROVOLE QNG TRAINMNING FRCGRAMIS THVOLVIMG HEADS OF FLAMT
ARD ANTHAL CULRAMITES ACUNCIES i3 CUNTIRAL AMERTICA, PAMAMA
LD 1EXLCO ACCOALIYED BY DIRECTOR OF THE INTERIIATIONNAL
RECIONAL ORGARTZAYIC!! FOR PLANT ARD AMIMAL SANL TAYION
OIRGZ) . CIROA, HEAUQUATTELC TN A SALVAGSR, 165 KESPONM-
SIGLLE FOR DUFERDING 1S MONMLRS: COMOIN AGRTCUL TURAL  RE~
SOURCES ACATHLY THE TRCUNSICH OF DPLSTS AND DISTASES WHICHS
AREC O aUTUAL CONICTRIL AND WHICH BIY THEIR CHARACTER AMD
PMAGHLITUDLE CAt! Oy B CONTROLLED Y HOUGH CULMDIR EFFORT.
OIRGA MAIITATNUS, INTUR ALTA, RESCARCY FACILINTICES AMD AN
INHNTERRNATIONAL T2l GATINN SERVICE 10/ J16 L1l CCuN-
TRILS, O!IRSA AN THE QUAIRKARTING AGUEIICTES ALY 1200
COUINTER BARTS FOR T Soon TO €L ASSIGRIDO REGIONAL
PLOTICIOE ADVISOR. THIS QUOGERVATION "ORIEFIATILN RO~
GR/ZKL WIELL O DESIGLYE TO YTHCRUASE AVARCEIL LS AMING THE
QUARARIIEG SLRVYICES G MITHODS 00 BEING EVOPLOYED IN
SCLECIED RAJGR PORTE GF £y FCR DOTCCTION, IBUNTIFI-
CATIOUN ARD COINMROL OF PUSTS INFUCTINNG FLANT AND ANIMAL
PRODUCTS. *

2. DURATIGM: 1€ DAYS. LOCATION: WASHINGTOM, D. C.

FOR DISCUSKTONS WITH USOAZANIMAL PLAMT HEALTH INSPEC-
TION SLRVICE (APHIS) ARD SUBSECULNT VIGSITS TO (A) NEW
YORK JFK JTRTERNAYVIONAL ATRPONRT, PORY OF NEV YORK
AUTHORLITY ARNDL USDA FLUM JSLARD STATION, 0 MIAMT
INTCRNATIONAL AITRPORT AND PORT, AND (C) INTERNATIONAL
CROSGGING, LAREDO, TEXAS, .

J.HNUMBER OF TRATHNLES: EIGHT ESTIMATED COST (IN-
CLUDING TNTERNATIONAL AND US AIRF ARE) : $11, 000,

4. UPON NOTIFITATION OF FUND AVAILAUILITY, ROCAP wILL
REQUEST PROGRAM PREPARATION, NOTIFY OIRSA AND INITIATE
OOLIGATING P10O/P, VENCZIA ACTING .

BUNNETT

N

i
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ACTION ) e T A T e INCOMING

\sery” - Department of State  TELEGRAW
PAGE 01 . GEORGE 02420 0314291 . 3358
CTION ALD-20 | el Dg

INFO OCT-01. /021 W

. 023300 0314357 /40 M/ p&
§R 3119017 MAY 79 . /“”/ ?
%M AMEMBASSY GEORGETOWN : ' 7"%//(

10 SECSTATE WASHDC WASHDC 9776 ‘

JNCLAS GEORGETOWN 2420

ILIY A ,
- (‘,._
E.0. 12065: NA ' ' A T i
SUBJ: LAC REGIONAL TRAINING FOR DEVELOPMENT PROJECT o hbe
- 72
REF: STATE 117656 T
: : ' CrET
IN ACCORDANCE WITH PARA. 5 OF REFTEL TOTAL SUMMARY ESTIMATE FOR g
FY 79 DOLS 30 THOUSAND AS FOLLOVS: - |
1. MEDICAL RECORDS -"ONE PARTICIPANT FOR 3 YEARS AT §T. LOUIS DI
UNIVERSITY, MISSOURI AT US DOLS 44 THOUSAND FOR ENTIRE ﬁww’y
DURAT I ON, /4a/~. /S 620 ' et
2. HOSPITAL AND HEALTH CARE MANAGEMENT - ONE PARTICIPANT, o
2 YEARS AT STRAYERS COLLEGE, WASHINGTON AT US DOLS 32 THOUSAND A
FOR ENTIRE DURATION.  / mir /g 020 LD
! .
3. COST_AND_MANWAGEMENT ACCOUNTING (POST GRADUATE) FOR ONE 07
PARTICIPANT FOR 2 VEARS AT US DOLS 14 THOUSAND FOR ENTIRE
DURATION. | coce
BURKE | v/

/MﬂﬁM T e

UNCLASS IF IED: |20
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