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ACTION MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR (LAC)
 

FROM: LAC/DR, Marshall D.'Brown%)
 

Problem: To approve the $4,785,000 Training for Develop­
ment grant project, No. 598-0588, to assist selected Latin
 
American and Caribbean countries to train individuals
 
in priority development areas, and to authorize FY 1979
 
grant funding totaling $965,000 and subsequent year funding
 
of up to $3,820,000 through FY 1982, subject to the avail­
ability of funds.
 

Discussion: The goal of the proposed project is to increase
 
LAC regional expertise in priority economic and social
 
development areas. Contributing to the achievement of this
 
goal, the project will upgrade planning, implementation and
 
management skills for approximately 647 professionals working
 
in the fields of Rural Development, Health and Nutrition,
 
Human Resources, Energy, Population, Environment, Appropriate
 
Technology, and Development Planning. The training will be
 
available primarily for Dersonnel of government, quasi­
government, and education and training institutions in the
 
LAC region. Training for private sector individuals may .e
 
approved on a limited basis. The ultimate beneficiaries of
 
this training endeavor will be those population groups
 
assisted through development programs established or improved
 
by returned trainees.
 

Specifically, the project will finance long-term U.S. training
 
for 172 individuals, long-term third country training for 25
 
individuals, short-term U.S. and third country training for
 
120 individuals, and short-term in-country training for 330
 
individuals. Additionally, project funds will provide for
 
institutional grants, not to exceed $15,000 each, to assist
 
selected third country training institutions to improve
 
their training capabilities. Finally, the project will
 
support the research, development and publication of a LAC
 
third country training guide that can be used by host
 
countries and A.I.D. missions for identifying and utilizing
 
third country training programs that fulfill development
 
related educational needs.
 

The total cost of the 4 year project is $8,031,000, of which
 
A.I.D. will finance $4,785,000 in grant funds, the host
 
countries $1,710,000, and the Latin American Scholarship
 
Program of American Universities (LASPAU) $1,536,000.
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The project is being executed 
on a regional basis since
 

mission programs are generally 
project specific, thereby
 

precluding the funding of 
necessary training programs 

in
 

many instances for professionals 
working in priority develop-


Moreover, in those middle 
income countries
 

ment fields. 

without AID missions, LASPAU 

is suitably qualified to
 

represent AID and make the 
necessary training arrangements.
 

to address
Ultimately, however, it is 
envisioned that programs 

will
 
level 


evolve at the sub)-regional 

manpower training constraints 

in critical development 
areas.
 

An Initial Environmental 
Examination has been completed 

which
 

concluded that the project 
will not have a significant
 

A negative determination
 
effect on the human environment. 
June 26, 1979.
 
was made by the AA/LAC on 


The project is included 
in the FY 1979 Congressional
 

The total project cost, 
however, reflects an
 

Presentation. 

increase in the funding level 

and a Congressional Notifica-


An Advice of Program Change 
was submitted
 

tion is required. 

to Congress on July 5, 1979, 

and the waiting period expired
 

on July 19, 1979.
 

The LAC Bureau's Development 
Assistance Executive Committee
 

reviewed the project and 
recommended approval on 

April 4,
 

1979 subject to certain 
revisions in the Project Paper.
 

The proposed revisions have 
been incorporated into the
 

Project Paper.
 

That you sign the attached 
Project
 

Recommendation: 

Authorization and Request 

for Allotment of Funds, 
thereby
 

authorizing a grant of $965,000 
for FY 1979 funding and
 

approving subsequent year 
funding of up to $3,820,000, 

sub­

ject to the availability 
of funds.
 



DEPARTMENT OF STATE 

AGENCY- FOR INTERNATIONAL DEVELOPMENT 

WASHINGTON. D.C. 20323 

ASSISTANT 
ADMINISTRATOR 

PROJECT AUTHORIZATION AND REQUEST FOR ALLOTMENT OF FUNDS
 

Name of Country: LAC Regional
 

Name of Project: Training for Development
 

Number of Project: 598-0588
 

Pursuant to Part I, Chapter 1, Section 106 of the
 
Foreign Assistance Act of 1961, as amended, I hereby
 
authorize a Grant of not to exceed Nine Hundred Sixty-Five
 
Thousand United States Dollars ($965,000) (the "Authorized
 
Amount") to help in financing certain foreign exchange and
 
local currency costs of goods and services requircd for
 
the project described in the immediately following sentence.
 
The project consists of upgrading the planning, iinplev'en­
tation and management skills of professionals in the LAC 
region who work in the fields of rural development, health 
and nutrition, human resources, energy, population, environ­
ment, appropriate technology and development planning (the
 
"Project").
 

I approve the total level of AID appropriated funding
 
planned for the Project of not to exceed Four Ilillion Seven
 
Hundred Eighty-Five Thousand United States Dollars ($4,735,000),
 
Grant, including the Authorized Amount, during the period
 
FY 1979 through FY 1982. I approve further increments durinz
 
that period of Grant funding up to $3,820,000, subject to the
 
availability of funds in accordance with AID allotment proce­
dures.
 

I.hereby authorize the initiation of negotiation and
 
execution of the appropriate documents by the officers to
 
wh6m such authority has been delegated in accordance with
 
AID regulations and Delegations of Authority, subject to
 
the following essential terms, covenants and major conditions,
 
together with such other terms and conditions as AID may
 
deem appropriate:
 

tIf 
.,J IL. , 

" . -. .... ' "r:.­
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Source and Origin of Goods and Services
 

Goods and services financed by AID under the Project shall
 
have their source and origin in the United States, except
 
as AID may otherwise agree in writing. Training of parti­
cipants may take place in countries in Latin America and
 
the Caribbean which are participating in this Project and
 
which are included in AID Geographic Code 941.
 

Assistant Administrator
 
Bureau for Latin America
 
and the Caribbean
 

oi o 197? 
J D .te
 

Clearances: 
GC/LAC, J. Kessler - date 2 ''< 
LAC/DR, K. Martin date " ' 

LAC/DR, L. Armstrong . date , .
 

LAC/DR, M. Brown- date- 4
 

GC/LAC:G.'2-r:ec:7/10/79:x29182
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B. Recommendations
 

It is recommended that A.I.D. establish for FY 79-83 a regional
 
project fund of $4.785 million in grant assistance to train selected
 
Latin American and Caribbean (IAC)individuals in priority development
 
areas. The fund will finance:
 

(1) long and short-term U.S., Third Country and in-country
 
training programs;
 

(2) upgrading a limited number of host country institutions
 
that providc development related training programs;
 

(3) research and publications including a LAC regional training
 
guide; and
 

(4) institutional grants for special programs deemed appropriate
 
to enhance A.I.D. development efforts.
 

II. Background and Detailed Description
 

A. The Problem
 

7 There is a dearth of managerial and technical talent to plan
 
and successfully implement development projects in Latin
 
America and the Caribbean region;
 

- There is limited indigenous institutional capability in Latin 
America and the Caribbean to meet many training requirements.
 
Available capabilities are not well known nor has their quality
 
been assessed;
 

- A.I.D. is currently unable to respond adequately and promptly to 
training needs in emerging areas of development concerns such 
as energy alternatives, conservation, environmental analysis and 
protection, development communication, and development administra­
tion; and 

- A.I.D. is currently unable to respond to critical training needs in 
countries where A.I.D. programs are phasing down or are extremely 
limited in focus. 
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B. Project Background
 

Since 1941, A.I.D. and its predecessors have supported the
 
training of over 176,000 participants. This training has upgraded tech­
nical and managerial skills in education, agriculture, industry, public
 
health, family planning, public administration, labor organization and
 
youth leadership. An indication of the success of this effort is that
 
over 95 percent of thesG participants have returned to their home country
 
to work and train others in their respectve fie>Is.
 

Of the 176,000 individuals who have received training, over 30
 
percent have come from Latin America and the Caribbean. Return rates
 
in this region have even exceeded those for other areas of the world.
 

LAC support over the past 27 years has resulted in the training
 
of 3,800 agriculturalists, 6,600 educators, 4,000 health and family
 
planning personnel, 4,800 public administration specialists and many
 
others in more specialized fields of study. (See Appendix F for breakdown
 
by country and field of study.)
 

Over the past ten years, the Latin American Scholarship Program of
 
American Universities (LASPAU) has awarded scholarships to more than
 
2,200 individuals from over 170 LAC universities. In addition to A;I.D.
 
funds, nearly 400 U.S. universities have supported LASPAU by providing
 
tuition free scholarships to these individuals. LASPAU's contribution
 
to improved university teaching, research and administration in Latin
 
America and the Caribbean has been significant.
 

Although very few longLtudinal studies have been carried out on
 
A.I.D. direct participant programs to determine what impact these training
 
efforts have made on development, it is the consensus of most A.I.D. and
 
host country officials that A.I.D.'s participant training efforts have made
 
a significant contribution to social and economic development programs.
 
For example, USAID/Peru's and USAID/El Salvador's country specific records
 
on their participants' training document the contribution of training to
 
national development. AID/W internal follow-up studics demonstrate that a
 
large percentage of the technical and managerial talent operating in LAC
 
Ministries of Agriculture, Education and Health have received U.S.­
financed training outside of the host country. (See Appendix F for annotated
 
bibliography of relevant studies.)
 

Despite the apparent success of A.I.D.'s past training efforts, real
 
constraints to training for development retain. Nearly all Missions concur
 
that most A.I.D. funded training programs for Latin America and the
 
Caribbean are tied to specific requirments of A.I.D. projects, and,
 
therefore, do not permit the scope required for a broad range of develop­
ment problems. In addition to this basic constraint, LAC Missions have
 
also identified the other existing constraints which they see a regional
 
training program alleviating: (See Appendix I for the complete texts of 
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these Mission cables.)
 

- Over-reliance upon project specific training in recent
 
years appears to have limited A.I.D. ability to provide

broader and high level development training. (ROCAP)
 

- The lack of middle level analytical, managerial and admini­
strative capability within almost all Government of El 
Salvador (GOES) institutions . . . . The GOES has few well­
trained economists; several A.I.D. projects have encountered 
implementation problems due to the lack of trained and 
available data processing personnel; there is a definite lack
 
of trained and available data processing personnel; there is a
 
definite lack of personnel trained in project design and
 
especially cost/benefit analysis; there seems to be across
 
the board lack of personnel trained to recognize the need
 
for specific kinds of data collection and personnel who can
 
design and manage data collection and data utilization;
 
there is also a lack of trained project design and program

and project management and coordination talent. (El Salvador)
 

-
Assist in the design of training programs in selected key

development areas and would encourage U.S. and Latin American
 
institutions to use such programs in their efforts to offer
 
more training directly related to those key development
 
programs. (Brazil)
 

-
There is a lack of expertise in Government of Bolivia (GOB)

agencies and ministries as well as insufficient number of
 
well-trained personnel in project management and administra­
tion which hinders efficient and timely implementation of
 
projects; also, there is 
a lack of in-country facilities to
 
train these personnel. This point requires intensive study
 
and survey of potential fields in which participants are to
 
be trained. (Bolivia)
 

- Mission . . welcomes extension of training in new subject
 
project to cover other program related training needs.
 

Mission sees high priority for long term training of few
 
highly qualified and gifted individuals in specific 
specialties, so that they can train and energize a whole genera­
tion of government development administrators. For example: 
There is no one in Haiti with full understanding of modern public
finance -- required if GOH is to have expertise to modernize 
fiscal system as it has announced it wishes to do. No one with 



full understanding 9f modern program budgeting and budget
 
control techniques required for promised budget and fiscal re­
forms. No one with knowledge of modern government audit
 
techniques required for fiscal control. There is a need
 
for high level training in some technical specialties for
 
rural, health, education development also. (Haiti)
 

- Joint USAID/Government of Panama (GOP) team evaluating 
USAID's "Training for Development" grant (No. 525-15-095-164)
identified lack of adequately trained public sector personnel 
at the managerial and administrative level as a key constraint 
to the successful realization of GOP medium term economic and 
social development goals. Additional training could assist 
the GOP develop its middle level manpower base in public 
sector agencies involved with the.planning, implementation and 
evaluation of development activities. (Panama) 

- Good project design, implementation and evaluation requires 
very ppecial training. Colombia has few persons with these 
skills but they are not necessarily working in priority
development sectors. Therefore, more competence in the project
 
design and documentation concepts needed in the new directions
 
development sectors. This is imperative if suggested increased
 
program levels with current staffing becomes reality. (Colombia)
 

- Limited general planning capability, low level of administrative
 
competence, insufficient evaluation of existing activities;
 
inadequate supervisory practicies, inaccurate and inadequate
 
statistical gathering, poor commodity/logistics systems, lack of
 
training in statistics and in data processing, lack of experience
 
and training in extensionist activities. (Paraguay)
 

- Lack of institutionalized capablities to develop trustworthy
 
baseline data for the sectors affected by developmental activity.
 
(Dominican Republic)
 

These responses from the field suggest a continuing need for AID to
 
focus on human resource development programs as a tool to resolve socio­
economic development problems. This, in turn, requires a broadening of
 
selection criteria for training programs and the expansion of training
 
opportunities.
 

A study of A.I.D. participant training programs completed in March
 
1976 by Arthur Young and Company paralleled the concerns expressed above:
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"The study tqam found indications of the possible
increasing need for a type of Agency training activity

that.would identify and fulfill the manpower or human
 resources needs of a country or 
region, but not be
directly related 
to any one mission or bureau develop­
ment project. Specifically, there may be a need for
 
the Agency to improve its ability to:
 

- Develop manpower planning and developing

zmethodologies for use by Mis-ion/host country;
 

-
Conduct reviews of training programs;
 

- Conduct substantive policy reviews on such
 
issues as the tradeoffs among U.S., third
 
country and in-country training;
 

-
Provide technical assistance to nations

developing training programs funded on a
 
reimbursable basis;
 

- Provide short-term and longer term in-country,

third country and U.S. training experiences

directed specifically at sector managers in
 
all priority areas, agriculture, health, ect. ' /
 

The Young study highlighted the same concerri 
 that many AID
officials have; because of our project specific approach to
training, we have been unable to provide a broad range of coverage
requited to meet critical human resource development needs in
developing countries. 
A.I.D. is seldom able to respond to isolated
 
host country training requests in fields of particular U.S. interest,
i.e. appropriate technology, conservation, environmental protection,
energy conservation and other priority areas. 
 Further, niany of the
purely technical trainces from AID's earlier projects have been
promoted to positions of greater responsibility and naturally look
to 
the U.S. for upgrading their skills as administrators, managers,

planners and policy makers.
 

The Young study underscored the Missions' concern for the Agency
to reexamine its 
training efforts, building 
on the success of the
LASPAU experience. 
 This project will refocus that success 
to provide
 

l/ A study of A.I.D.'s Participant Training Program and Office of
International Training, Arthur Young and Company, Contract No.
 
AID/it-c-2077, March, 1976.
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direct training for selected personnel from LAC countries who will
 
have the most impact on the poorest of the poor.
 

In the past year, LASPAU has itself agreed to strengthen the
 
responsiveness of higher education to the problems of poverty in
 
poorer LAC nations. LASPAU's newly defined coordination with A.I.D.
 
will enable the Agency to carry out with greater success the Congress­
ional mandate by enhancing the ability of selected universities and
 
technical institutes to make a greater contribution to national
 
development. LASPAU will work with LAC universities which incorporate
 
training programs aimed at improving the health, nutritioa, education
 
and general welfare of the poor majority. Training under the LASPAU
 
program will be for institutions and individuals directly related to
 
bettering the social and economic condit'ions of the poor.
 

The project will also address another concern that exists among
 
A.I.D. and host country development officials. As A.I.D. phases down
 
in some LAC countries, a need still exists to reinforce government
 
project staff or institutional faculties that A.I.D. has helped to
 
develop; access to appropriate training programs can help to ease the
 
transition from outside support of a program to full-scale assumption
 
of project responsibility by the host country. In those countries,
 
many development concerns cannot-be met by host-governments. Having
 
to make do with its own resources, a more developed country may place
 
a lower priority on critical development areas. A small amount of
 
outside funding for training can make a significant impact on decisions
 
affecting resource allocations.
 

The poorer countries, on the other hand, will continue to have
 
vast manpower training needs -- not all of which can be fulfilled
 
within the narrow definitional bounds of current A.I.D. projects and in
 
nearly all cases their needs cannot be met in the country. Integrated
 
development efforts require a wide spectrum of activities represented
 
by an equally wide spectrum of skills -- not all are available within a
 
country or within the region, not all are directly related to A.I.D.
 
projects and not all receive funding from the scarce resource alloca­
tions of national government.
 

In summary, this project is specifically designed to meet the
 
unique needs of the LAC region. Some funding will go to member coun­
tries well on their way to development with the major portion going to'
 
others lagging far behind. The project will also support A.I.D.'s
 
attempts to enhance host country training capabilities in selected
 
development areas. Being regional in nature and non-project oriented,
 
this project will respond to the unique complexities of LAC situations.
 



The regionality of the project will allow individuals from more
 
developed countries to be trained in areas needed for the further de­
velopment of their country. 
The non-project orientation of training
offered will allow for flexibility in the areas of development
represented by the trainees chosen and furthermore will permit the LAC 
Bureau and Missions to respond quickly to newly developing needs in
 
specific countries and throughout the region -. a whole.
 

/1~
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C. Description of the Project
 

The project will provide funds for the training of host government

and some private organizational personnel from Latin American and the
 
Caribbean in-country, in the United States and in Third Countries. All
 
training programs offered will-respond directly to priority economic
 
and social development areas. Every LAC country where A.I.D. has
 
representation may participate subject to human rights constraints.
 
Trainee selection will involve A.I.D. and host country decision makers.
 
Competitive selection for academic placement under the Latin American
 
Scholarship Program of American Universities (LASPAU) will be carried out
 
by LASPAU collaborating with A.I.D. and the host country. Implementation
 
procedures will vary depending on the type of training programmed.
 

At the end of the project, it is expected that over 647 Latin
 
American and Caribbean participants will have 350 person years of train­
ing and will have returned to responsible positions managing and imple­
menting development programs.
 

1. Purpose
 

The purpose of this project is to upgrade planning, implementa­
tion and management skills for professionals working in Rural
 
Development, Health and Nutrition, Human Resources, Energy,
 
Population, Environment Appropriate Technology, and Development
 
Planning. Primary beneficiaries will be those population groups
 
who benefit from development programs which can be created or
 
improved by returned trainees who will have a better understanding
 
of development problems and enhanced capabilities to resolve those
 
problems.
 

Training will be available primarily for personnel of government,
 
quasi-government, or education and training institutions. Training
 
for the private sector may be approved on a limited case-by-case

basis. Approved training programs will satisfy one or more of the
 
following criteria:2 /
 

(a) 	Pre-project training of selected key personnel required
 
for the planning of potential development projects;
 

(b) Post-project training for personnel identified after the
 
completion of a project as necessary for the successful
 
continuation of the project activity;
 

(c) 	Training for a non-project activity which may contribute
 
to the achievement of a sector strategy objective or
 
better understanding of an A.I.D. development concern;
 

21 See also Section E, Administrative Arrangements for specific country
 
and individual eligibility criteria.
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(d) 	Training for trainers to provide for the broadest
 
possible multiplier effect;
 

(e) 	Training to upgrade skills of personnel in specialized.

positions that are critical to 
the identification of
 
development priorities;
 

(f) 	Training for university staff to fill specific positions

in creating an institutional expertise in a priority
 
development area; and
 

(g) 	Special short-term training offered periodically by U.S.
 
Government and other agencies which enhances host
 
government capabilities in administration and management
 
of programs and resources.
 

The project will consist of six components which collectively will
 
create the following "End of Project Conditions" (EOPS) and produce the
 
following "Outputs":
 

2. 	End of Project Conditions (EOPS)
 

(a) Six hundred and forty-seven trained specialists
 
employing newly acquired skills in host'country
 
government development programs;
 

(b) 	Twenty institutions or departments within selected
 
institutions providing various development related services.
 

(c) A revised Third Country training guide being utilized
 
for programming trainees in appropriate LAC institutions.
 

3. 	Outputs
 

(a) 	Up to one hundred and seventy- two individuals provided
 
long-term U.S. training;
 

(b) 	Twenty-five individuals provided long-term Third Country
 
-training;
 

(c) 	One hundred and twenty individuals provided short-term
 
U.S. 	and Third Country training;
 

(d) 	Three hundred and thirty individuals provided short-term
 
in-country training; and
 

(e) 	One LAC Third Country training guide.
 



4. ProJect Components
 

(a) 	U.S. Long-Term Training
 

A major component of this project will be undergraduate
 
and graduate level training offered in U.S. universities and
 
technical schools. *This type of training will generally be
 
designed to meet:
 

(i) pre- and post-project training requirements
 
which are not available in the person's
 
home country or in other LAC countries;
 

(ii) 	leadership training of indigenous populations;
 
and
 

(-Iii) 	programs for future university staff and key
 
government ministry personnel who have a direct
 
working relationship with programs related to
 
reaching the poor. Degree training, when
 
required for a position, will be primarily for
 
the Master's level. Opportunities for Doctoral
 
level training will be limited and considered
 
on a case-by-case basis.
 

Candidates for Master's and Doctor's degrees will be
 
required to do their theses or dissertation research where
 
applicable on topics that are relevant to development.
 
Provisions will be made for Doctoral research to be conducted
 
in a candidate's home country. Candidates for training will be
 
civil servants, university faculty and, in some cases, private
 
sector technicians.
 

Both existing A.I.D. and LASPAU infrastructure will be used
 
where appropriate to select, process and place trainees on the
 
following basis:
 

(i) Job-Selected - It is likely that countries with
 
substantial A.I.D. programs will be selecting most
 
of their candidates for training from persons
 
already employed in a sector of U.S. interest or
 
project-related (pre- and post-) jobs. It is also
 
likely that most of this training will not have a
 
degree as a major objective but may require a
 
combined academic/practical training experience.
 
For example, as host country government interest
 
in environmental programs increases and the possibility
 

\C1 
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of bilateral projects develop, a Mission may
 
wish to provide this kind of training opportu­
nities to various individuals for work study
 
programs at an appropriate institution in the
 
U.S.
 

(ii) 	Competitively Selected Training - Where
 
competitive selection is indicated, the
 
cooperative arrangement between A.I.D. and
 
LASPAU will be the primary means of processing
 
and U.S. placement. American universities
 
desire to have Latin students selected compe­
titively and are willing to provide tuition­
free waivers for them. The current LASPAU
 
program has been successful in selecting
 
persons who perform well in U.S. graduate
 
schools. Further, the use of LASPAU in
 
arranging the selection of individuals relieves
 
the A.I.D. or embassy office of this specialized
 
process. While the program will be similar to
 
the current LASPAU program, significant variations
 
exist in the fields of study authorized and the
 
setting of priorities by the A.I.D. training
 
committee (see PART IV for details on LASPAU
 
arrangements.)
 

(iii) 	Special Training Grants - Because of A.I.D.'s
 
special interest in indigenous populations,
 
specific programs will be developed which pro­
vide training to potential leaders from the
 
Indian populations. The University of South
 
Florida, for example, is currently developing
 
an academic program that will cater to the more
 
important training needs of these groups. It
 
will offer three year programs leading to a
 
Bachelors degree in the academic areas of
 
nutrition, agriculture, health and education.
 
This project will take advantage of this pro­
gram or similar programs developed by other
 
universities in order to offer an appropriate
 
type of training for selected candidates.
 

In addition to the aforementioned programs,
 
special arrangements for U.S. graduate study
 
will 	be made through LASPAU supported by both
 
A.I.D. and host country institutions.
 



Il Requires minimum 25% 
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This program will retain the same development
 
related requirements and be offered to all host
 
country institutions participating in the LASPAU
 
program. Several of these institutions have indi­
cated a desire to train more people than available
 
funds permit through the current LASPAU arrange­
ment. The program will function similarly to the 
reimbursable training programs now offered by A.I.D.
 
but will receive minimal A.I.D. financial support.
 
The cost to A.I.D. per scholar will be approxi­
mately $1,500 which will cover only LASPAU place­
ment and monitoring costs. Host country institu­
tions and U.S. universities will pay the remain­
ing expenses. It is anticipated that middle
 
income countries such as Brazil and Colombia,
 
will take advantage of this type of special
 
arrangement.
 

Fifty-three A.I.D. processed participants and up
 
to 120 IASPAU processed trainees are programmed
 
for full financing under this component. Funding
 
is being made available for up to 20 scholars
 
under the LASPAU special program.
 

Component Cost
 

A.I.D. Processing"
 

53 person years @ $16,800* per year $ 890,000
 

LASPAU
 

Up to 120 scholars for 240 person
 
years @ $7,900 per year 1,900,000
 

IASPAU Special Arrangement
 

20 scholars for'40 person years
 
@ $750 per year 30,000
 

Total $2,820,000
 

* Based on standardized rates for participants 

provided by DS/IT.
 

contribution from host governments.
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(b) Third-Country Long Term Training
 

Over the past ten years, several LAC institutions of
 
higher learning have emerged as centers of excellence in
 
certain fields of study. Institutions such as the Interna­
tional Potato Center (CIP) and the ESAN business school in
 
Peru, CONSECAL and the Mexican Institute of Technology in
 
Mexico, the Esruela Agricola Panamericana in Honduras, SENA
 
in Colombia, Brazilian Schools of Graduate Economics, CIDE
 
in Chile and the University of the West Indies (IJWI) 
 in
 
Jamaica offer excellent training opportunities to all of
 
Latin America and the Caribbean. Many AID Missions have
 
successfully utilized 
these third country training programs

when the type of training required could be provided at these
 
facilities.
 

This project component will provide AID Missions and LAC
 
countries with opportunities to take advantage of good

education and training programs taught in Spanish and 
offered in close proximity to their respective country.

Third country programs will provide opportunities for Master's,

Ph.D and other post-secondary level training, when appropriate,

and when training facilities for the field of study do not
 
exist within the respective country.
 

AID infrastructure will be used for processing.

Candidates will be "job related" and "competively
 
selected". The LASPAU selection process may be utilized
 
to assess the qualifications of those selected on a
 
competitive basis.
 

Research required for degree completion will be, when

appropriate, carried out in the trainees' own countries:
 

Component Cost
 

25 persoIyears @ $6,000* per year 
of study-" 
 Total $150,000 

* Average cost estimates for third country training. 

J/Requires minimum 25% contribution from Host Governments.
 



(c) U.S. and Third Country Short-Term Training
 

A third component of this project will provide opportuni­
ties in the U.S. and third countries for short-term intensive
 
training/observation in a specific subject relative to a speci­
fic job. This type of program may be utilized to give a
 
generalist a more specific knowledge of one or more elements
 
of his field. For example, trained agriculturalists could be
 
given a short-term special course in agriculture cooperatives
 
or agriculture extension. Supportive training could be provided
 
in such areas as management, project analysis, financial analysis,
 
social analysis and/or economic analysis.
 

This project component will also finance specially developed
 
group training programs that respond to common areas of study
 
required by two or more LAC countries. Several successful train­
ing programs have been carried out in this manner over the past 
few years. For example, Stanford, the University of New Mexico
 
and New Mexico State have offered group courses taught in Spanish
 
for Educational Planning, Bilingual Education and Educational
 
Administration. Harbor General Hospital has offered group Nurse
 
and Midwife training for health workers, and New Mexico and 
Michigan State have offered various courses in agriculture
 
related activities.
 

This has proven to be a much more efficient use of training
 
resources when properly planned and programmed by the USAIDs.
 
U.S. universities are able to respond to such training needs
 
when the group is large enough to justify an institutional
 
investment in the program.
 

Approximately 245 person months of training will be provided
 
through this project component.
 

Component Cost
 

Individual Short-Term (U.S. and Third Country)!/
 

165 person monts @ $2,100* $ 346,500
 
per month of study
 

Group Short-Term (U.S.)
 

80 person months @ $2,200* per month 176,000
 
month of study
 

contingencies 1,500
 

Total $ 524,000
 

* Average costs based on DS/IT estimates. 

Requires minimum 25% contribution from Host Governments.
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(d) Short-Term In-Country Training
 

This component will support one to two week training
 
programs carried out within a country and designed to meet
 
the specific training needs of groups.of host country indi­
viduals involved in development programs.
 

Several A.I.D. Missions have recently utilized this
 
approach when a specific need was identified, training was
 
required for a group of host country personnel and outside
 
expertise was needed to develop and carry out the training.
 
For example, the Project Design and Evaluation course
 
offered by A.I.D. utilizing this approach and carried out
 
"in-country" has received successful reviews by many Missions
 
and host country personnel.
 

A training program in educational technology was carried
 
out recently in Peru. Instead of sending twelve to fourteen
 
Peruvians for a short term course to a U.S. university, four
 
U.S. university professors helped organize and conduct the
 
course in Lima. The advantage of lower per student costs
 
and the opportunity for professors to relate the course di­
rectly to the education system at hand made this a valuable
 
training experience.
 

This approach further can promote BIFAD participantion
 
under Title XII. The BIFAD universities of the U.S. have
 
indicated their willingness to assist in developing programs
 
needed by USAID Missions emphasizing rural and agricultural
 
developaent. Many have expert knowledge of Latin America
 
and could well be utilized for such short courses within
 
host countries. Where BIFAD campuses have been used for long­
term and short-term U.S. training, some added benefits would
 
accrue from their use for in-country training programs.
 

Component Cost 

400 person months @ $600 per month $240,000 

Personnel Costs 195,000 

Total $435,000 

_2a
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(e) LAC Third Country Training Guide
 

As mentioned previously, there are several training
 
institutions, colleges and universities in LAC countries
 
that have emerged during the past few years as centers of
 
excellence in certain fields. There are also many other
 
such institutions which have well-trained professional
 
staff and offer quality programs that are not well publi­
cized.
 

This project component will support the research,
 
development and publication of an LAC third country training
 
guide that can be used by host countries and A.I.D. Missions
 
in maximizing the use of less expensive and often more rele­
vant third country training programs.
 

A team of three specialists, one each from the U.S.,
 
Latin America and the Caribbean, will survey and assess
 
training facilities throughout the region to determine the
 
best and most appropriate programs that fulfill development
 
related needs. The result of this exercise will be a descrip­
tive and evaluative surramry about each institution with
 
specific information as shown in Annex F. The team will also
 
offer an evaluative judgement on the programs offered, identi7
 
fying strengths, weaknesses and the potential for providing
 
training in specific development related fields.
 

The guide will be published and distributed to all A.I.D.
 

Missions and interested host governments.
 

Component Costs
 

Technicians
 

3 persons @ 4 persons months each $36,000 
travel, transportation, per diem 10,600 
publication ofguide; 200 copies 
@ $15 each 3,000 
Miscellaneous (overhead); mailing 15,400 
costs, communications 

$65,000 



(f) Institutional Grants for Special Purposes
 

The process of identification of Third Country Training

institutions may reveal a number of institutions with staff or
 
other capabilities which for the lack of a particular needed
 
element may not be adequately equipped 
to offer third country

training. Tle 
contract team will undertake to identify such
 
shortcomir.1s and will be authorized to discuss improvements
 
needed to permit such institutions to qualify. Funds may be
 
available to 
Missions under this heading for sub-grants to
 
an institution. Review and approval of such grants will be
 
made by the Project Committee. A limitation of up to $15,000
 
per institution so 
treated will permit the acquisition of a
 
needed piece of equipment, specialized library materials, etc.,

but will not permit major capital expenditures.
 

Additionally, some LAC institutions have adopted an
 
extension orientation and are concerned about social and
 
developmental problems in their impact communities. 
Some
 
funds under this category may also be utilized to fund, on
 
Mission request, small studies or extension activities related
 
to the following kinds of problems:
 

- employment training needs of "trapped" minority
 
language groups in metropolitan areas;
 

- employment training needs of unemployed youth;
 

-'special assessments of urban and rural training
 
needs; and
 

- training needs of indigenous populations in rural
 
areas.
 

Sub-grants may, then, he made by the Mission to the
 
to the institution. A.I.D. criteria for approval of projects

will be provided to each Mission upon request.
 

Component Cost
 

Upgrading grants and studies 
 $125,000
 
Administrative costs 
 6,000
 

Total $131,000
 

http:shortcomir.1s
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SUMMARY COST ESTIMATE AND FINANCIAL PLANS 

(U.S. $000) 

Source AID Host Country Others Total 

FX . IC FX IC FX IC 

Long-Term 

Training 

ASPAU 1900 800 1200 3900 

LASPAU-Sp. 30 160 336 526 

AID Direct 890 150 400 1440 

Short-Term 
Training 

U.S. 300 300 

Third Country 224 100 324 

In-Country 195 240 250 685 

TCT Guide 65 65 

Institutional 
Grants 75 75 

Studies 56 56 

Evaluation 60 60 

Inflation 
factor 400 400 

Contingency 200 200 

TOTAL 4,040 745 1,710 1,536 8,031 
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III. PROJECT-SPECIFIC ANALYSIS
 

A. Economic Analysis
 

Benefit-cost or internal rate of return types of studies to measure
the economic effects of projects are models which apply generally to

income producing projects where measureable inputs yield measureable
 
outputs over a period of measureable time. 
 While it is possible to mea­sure the costs of the inputs in training programs, such as this one, it has
been considered futile by most to try 
to quantify ecoromic outputs to be
attributed directly to 
a particular participant training program. 
Most
such efforts focus upon aggregate levels of education and their relationships

to national income levels. 
 In sach instances, education can definitely be
 seen to have an effect upon income. Economic analysis 
to justify training
projects, therefore, proceeds from the assumptions that better managers

will make better policies and programs, better educated technicians will
implement such policies and programs more efficiently than in the past, and
that at 
the project level, specific upgrading of skills and knowledge will

improve a given project's chances of 
success.
 

On the basis of the above assumptions that 
training of the appropriate
sort has economic value, the economic justification would be to provide the
appropriate training at the lowest cost and through the most efficient means
 
of attaining the training objectives.
 

It follows 
that every training proposal to be funded under the project
should have a goal, which in AID programming terms, is identified as 
being

addressed by the purpose of the training. 
Such goals and purposes, when
stated accurately, provide some 
basis for post-project evaluation and mea­surement of economic effect in terms 
of the efficiency of the training, and
the post training utilization of the skills acquired, in terms of the
 
effectiveness of the training in goal attainment.
 

As this project is regional and proposes to 
fund training for activities
 as yet unidentified, it is possible only 
to examine the project in terms of
the least-cost approach to providing the training and other activities funded
 
herein.
 

The most appropriate process for determining economic feasibility for
this project is that of "cost-effectiveness". 
In such an analysis, the out­put is 
a given and the economic justification is 
to find the least-cost-path

to obtaining the output. 
 In this project, there are 
three primary outputsa
(1) improved higher educational institutional capabilities through the up­grading and training of staff members, (2) improved managers, planners and
technicians in host country development programs, and (3) a Handbook for
Third Country Training Analysis. 
 Section III-D, Financial Analysis, indicates
 
the A.I.D. costs for obtaining the alternatives examined below.
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The alternative paths for obtaining the first output would be:
 

a. recruitment by universities of recent graduates; 
b. participant training of new potential staff members by USAIDs; 
c. recruitment of foreign nationals; and 
d. upgrading the professional abilities of existing staff members. 

Alternative a is probably the least costly approach, but lacks effect­
iveness, in that recent graduates tend to lack experience.
 

Alternative b assumes the training of new oi existing staff by USAID.
 
Costs of such programs are, in FY 1979, in excess of $15,000 per year.
 
Therefore, while this is effective, it is indeed a costly approach in
 
relation to the other alternatives.
 

Alternative c, the employment of foreign nationals, is more costly to
 
the host country, in the long run, as they eventually will have to replace
 
such members, and if the employees are provided through A.I.D., this is the
 
most costly approach to upgrading faculties. It does provide a prompt res­
ponse to iTmediate staffing problems.
 

Alternative d - The improvement of existing staff members through 
LASPAU is the optimum approach to A.I.D. in that there are contributions 
from all parties, i.e. the host country, A.I.D. and the American universities, 
and the approach ensures building a long-term capability in the institution 
being helpcd. Therefore, alternative d has been selected. 

With respect to output (2), the upgrading of managers, planners and
 
technicians of universities, three alternatives emerge:
 

A. long and short-term training in the U.S.;
 
b. long and short-term training in Third Countries; and
 
c. special in-service courses in the home-country or region.
 

The cost-effectiveness analysis considered the following variables;
 
(1) timeliness in achieving the output, (2) costs incurred in achieving the 
output, (3) motivation of the participant, and (4) size of the group requiring 
training. In the final analysis, all three training alternatives may be 
utilized with the following guidelines prevailing. 

If training of five or fewer participants is needed in a given
 
discipline, the least costly approach would be the utilization of Third
 
Country training programs. A second choice, if quality Third Country
 
programs are not available, would be training in the U.S.
 

When more than five are to be trained in the same skills, the Mission
 
should consider establishing the course in country or within the region.
 
Assuming quality is equal there would be substantial savings through group
 
training approaches.
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The least costly approach to obtaining the third major output, the

Third Country Training Guide, has several basic considerations:
 

a. 
whether to complete it utilizing A.I.D. in-house resources, i.e..
 a resource transfer to DS/IT in which case direct costs would be high,

especially if we included costs of translation to Spanish;
 

b. 
whether to contract with an American firm under 8(a) Small

Business legislation; contract costs would also be high. 
However, it

would be possible to 
get both English and Spanish versions at a lesser
 
cost than alternative a, above;
 

c. 
whether to contract with a Latin American institution, in which
 case overall costs of personnel and printing would perhaps be less than if
done by an American firm. 
 But the costs of Spanish to English translation
 
would have to be considered.
 

The optimum solution appears to be a combination of the three approaches,

with DS/IT assisting in organizing the study and survey documents, and an
8(a) firm undertaking the bulk of the contract 
in collaboration with Latin

American institutioiz, including the printing in the least costly location.
 

In the final analysis, therefore, that training program which produces
the desired output for the lowest cost is the approach which should be and
 
has been selected for the Project. 

B. Social Soundness Analysis
 

The primary goal of this project is to train skilled and semi-skilled
personnel for work in the field of indevelopment Latin America. The need
is clearly there, as 
most Latin American countries evidence a deep lack of

properly trained personnel. But perhaps the most significant aspect of the
present project is the attempt to relate training directly to development,

and to encourage students to participate actively in the devLlopment process.

It is considered important that students will not simply learn technical

skills; a strong part of their training will deal with the ways in which
technical skills can be applied. In other words, all learning will ideally
be placed firmly in the context of the development.
 

Because the project is regional, nothing can be said about the char­acteristics of individual training formats. It encompasses most of Latin 
America and draws upon a variety of educational strategies. Given the
broad scope and goals of the project, the best way to proceed is main­
taining an open-ended and flexible policy; by avoiding rigid formulas, the 
programs developed in each country can be tailored to 
the unique landscape

of development needs in that country. 
At the same time, however, several

general comments should be voiced with regard to 
the relevance of training 
to the primary goals of the project. 

Sc( 
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Three aspects of the project will be discussed here:
 

(1) The relevance of training to the development needs of
 
the individual countries.
 

(2) The selection of students for the programs.
 

(3) The evaluation of the training programs.
 

(1) Not only will tire students learn pertinent skills which are
 
lacking or in short supply in their coun~.ries; they will also be
 
given a clear idea of how these skills are to be applied. This
 
involves an understanding of the outlines of development policy
 
in their own countries, an introduction to the broad field of socio­
economic change (most likely through the ever-growing store of 
literature on the subject), and contact, where possible, with the
 
ultimate beneficiaries of the development effort: the poor. 
Although it is clear that not all training programs will be able
 
to include these concerns, the ideal program would have them as an 
integral part of the curriculum.
 

All three of the training strategies - education at a U.S. uni­
versity, in-country training, and third country training - repre­
sent opportunities to orient the students to matters of development, 
although there are significant differences among the three 
approaches. 

(a) Education at a U.S. University: Training in whichever
 
specialty should carry the stipulation that research (and in 
some cases a thesis) bearing directly on the development 
needs of individual students' countries be carried out. 
While skills are being learned, every effort should be made 
to show their relevance to development. In other words, a 
Peruvian studying agricultural economics in the U.S. should 
not be allowed (or encouraged) to write a Master's thesis on 
corn farming in Nebraska; he should rather be set to work on 
some facet of his own native country that will aim him toward
 
the sorts of tasks he will be involved in when he completes
 
his training.
 

(b) In-country training: When these programs can be arranged
 
they have the advantage of having at hand the dynamic and con­
crete backdrop of reality. Full advantage should be made of 
this environment, for it represents a unique opportunity to 
place the students and the teachers in the field, giving them 
a chance to come to grips with the living, breathing reality
 
of development.
 

Different programs will demand different training strategies.
 
Some training is by nature largely abstracted from the ultimate
 
benef.iciaries;others will be oriented toward community action
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in rural villages, and field participation will become not
 
only possible, but crucial. In this latter case, both teachers
 
and students should spend time in rural villages, even spending
 
weeks at a time, in an attempt to find out as much as possible
 
about the villagers. The program should be equipped with
 
survey and other techniques for learning about the needs, 
aspirations, social organization, structural relationship to
 
the nation as a whole, and so forth, of the villagers. 

It is clear from past experience that students trained solely

in institutions, without experiencing the context of develop­
ment, often fail to grasp the step of actual applications of
 
their skills. In order that students see the connection between
 
classroom and communities of flesh-and-blood people, carefully
 
planned field excursions (or stays) should he made. Beyond
 
this, faculty members should be fully integrated into the scheme,
 
and community members should be viewed as collaborators rather
 
than ignorant objects of development projects.
 

(c) Third-country training: In some ways, their strategy presents
 
one of the most satisfying alternatives. A number of institutes
 
dealing with agriculture, health and nutrition, education, 
integrated rural development, and the like, presently exist in
 
Latin America. They often have a strong background in develop­
ment programs throughout the southern reaches of the hemisphere, 
and a staff from a variety of countries. This allows students
 
to come into contact with new perspectives, fresh knowledgr, 
and gives them an opportunity to view development on a much 
broader scale. At the same time, field experience with the
 
beneficiaries of development work is often an integral part of 
these programs. This is directly relevant, for most of the 
patterns of underdevelopment are found spread across the board 
in all Latin American countries. Here, as with the in-country 
training, fullest advantage should be taken of the possibilities 
for field work.
 

(2) Trainees will be selected under a wide variety of arrangements. All
 
selection will ideally be made through collaboration of host country
officials and A.I.D. mission personnel (sometimes in connection with 
other groups, such as LASPAU). Beyond this, the trainees will be 
assured of positions in development programs upon completion of 
their training. 

Another matter is that of the poor themselves, be they urban or
 
rural, or of specific ethnic groups within the individual countries.
 
Efforts must be made to recruit from among their numbers if they
 
are to be included in the fruits of development.
 

The recruitment of indigenous elements will be somewhat demanding,
 
but it should not be pushed aside. It necessitates that each
 
mission gain at least a working knowledge of who the various
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indigenous groups in the country are, and how they are organized.

This is no small task. But it is essential, for the impact trainees
 
will have on their own communities depends overwhelmingly on how
 
they are accepted by their people. In the past, numerous attempts
 
along this line have foundered bezause the wrong people have been
 
selected. Correct selection will depend upon an understanding of
 
social hierarchy, prestige, and lines of respect in the community.
 
Again, while this is not easy to research, it is crucial to the
 
success of training. There is no formula to such evaluations. They
 
must be studied one by one.
 

(3) Evaluation procedures: The success of the project hinges upon its
 
ability to prepare adequately and place in the field as many trainees
 
as possible. But the social and economic impact of such an enter­
prise clearly cannot be measured by attention to the gross numbers
 
of ex-trainees placed in development-related fields.
 

Evaluation of training programs should take the following matters
 
into consideration:
 

(1) The relationship between technical skills and their applications
 
in real situations.
 

(2) The perceptions of students regarding the relevance of their
 
training - i.e. how well are they being prepared to use their
 
skills?
 

(3) Teacher/student participation in field activities. 
How organized?
 
Results: what kind of an understanding do they have of the
 
target population?
 

(4) Balance of classroom/field time. Relations of teachers and
 
students to the communities in which they carry out these
 
activities.
 

(5) Depiction of who trainees are, where they come from.
 
a. Social class
 
b. Ethnic affiliation/linguistic grouping
 
c. Geographic region
 

C. Technical Analysis
 

The Country Development Strategy Statements (CDSS) of several of the
 
South and Central American countries indicated that absorptive capacity of
 
governments constitutes a constraint to assistance. Some countries have pro­
posed to establish general training projects to address this constraint. The 
Caribbean Regional Office (RDO/C) has proposed a project which will provide 
short and long-term training in the Caribbean and the U.S. In CDSS reviews
 

J)
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for certain countries where no new program starts are authorized for the time
 
being, it 
was determined that training of staff members of institutions

created with U.S. assistance could constitute a valid means of signalling

continued U.S. interest in the people of those countries.
 

The technical aspects of participant identification, selection, evalu­ation and funding are in a place and have worked well through the years.These sound mechanisms will be used to implement this project. Evaluation of
X.I.D. training efforts indicate that the participants are being utilized for
the purposes for which they have been trained. Each A.I.D. Mission with anyreasonably sized staff has a training officer totally familiar with the opera­
tional requirements of participant 
 training programs. No problems with the
 
operational aspects of the training are anticipated.
 

Missions will be requested to establish a small training committee
 
responsible for the screening of candidates to be proposed for training

under this project. Initial inquiries at 
a few Missions have confirmed a
 
willingness to comply with this requirement.
 

With regard to LASPAU selection and programming, new procedures for
closer collaboration between LASPAU and Missions in the selection of candidates are already underway. No problems have arisen; none are foreseen in this
 
arrangement.
 

As noted above, one output of this project will be the development,

through a contract, of a Third Country Training Guide for the LAC region.
This Guide will identify training institutions and will provide to thebeneficiary countries and USAIDs the information necessary for expanding
the use of Third Country Training programs within the region.
 

Mechanisms and procedures exist for USAIDs to identify key development
problems which can be addressed through in-country training projects supported
under this project. Training, in such topics as project planning, development

and implementation, has been provided within the LAC region and other regions
with considerable success. Where countries have established sector loans
with host country contracting or F.A.R. procedures, specific training in

these procedures by people knowledgeable of A.I.D. systems can make a 
valuable contribution to the timely execution of the program. 

New topics or programs which are being sponsored by AID/W, such as

appropriate technology, communications, Women in Development, employment
generation, and the like, which do not yet have a specific project or placein national budgets will require pre-project or general training opportunities.
The current project can and will provide for such training, as needed and 
appropriate, through either long-term or short-term programs. 
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D. Financial Analysis *1/
 

This is a non-revenue producing project. Therefore, the procedure
 
for appraising its financial soundness will be confined to a budgetary
 
analysis.
 

Budgetary Analysis
 

There are four major output categories whic require inputs from the
 
A.I.D. and other sources: (1) long-term training, (2) short term
 

training, (3) in-country training and (4) the Third Country Training
 
Guide.
 

1. Long-Term Training:
 

a. LASPAU - This program provides for funding of 120 participants 
through the Masters degree in U.S. institutions. Costs per program, if 
funded directly by A.I.D., would amount to $16,800 per participant year, 
not including international travel costs. The LASPAU program, due to the 
contributions of the participating universities scholarship donations 
cost A.I.D. an average of $15,000 per two year program. To produce 120 
Masters degrees through direct participant training programs costs A.I.D. 
$4,032,000 assuming completion of the programs in two academic years and 
one summer. The same output under LASPAU, per Appendix B, will 
equal $1,869,000 which has been rounded to $1,900,000 in the budget. 

This program, therefore, saves A.I.D. $2,132,000 to produce the same
 
output. During the participants' absence, host countries agree to
 

continue salary payments to their families. For planning purposes, these
 
have been averaged out to $4,000 per year per participant, resulting in
 
the bulk of the host country countributions. Further, host countries
 
pay the round trip international transportation costs of LASPAU scholars.
 

b. USAID Direct Long-Term Training
 

1) U.S. Training
 

Unfortunately, all long term training requirements cannot be met by
 
LASPAU institutions . Occasionally USAIDs will want to provide 

specialized training for personnel from host government ministries, not 
covered in LASPAUs' charter. Direct training costs for 50 such programs, 
if the obtaining of a Hasters Degree were the goal, would equal 
$1,875.000. However, there are many one year programs which may or may 
not result in obtaining the Masters Degree. The project will, within 
the funding provided, support 52 person years of study in the U.S. Costs 
of this program equal $890.000. 

1/See also AppMndixK for breakdown of costs per type of training. 

)ft 
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Again, host country coneributions will pay salaries and most inter­
national travel.
 

2) 	USAID Long Term Training in Third Countries (TCT)
 

Costs of TCT vary widely within the LAC, ranging from $10,000 per

year in Mexico and Brazil to $4,500 in such locations as Colombia. 
For planning purposes a cost factor of $6,000 per participant program
has been utilized. Twenty-five participants can, therefore, be programmed
by the USAIDs, for 	 total costs of $150,000 during the program, with the
understanding that the completion of Master's Degrees is not considered
 
to be a goal- of this program. Host cotintry contributions wil1 pay
salaries and international transportation costs.
 

As the project progresses and the Third Country Training Guide
 
identifies training resources in Latin America, may
it well be appropriate
to transfer funds from the U.S. long term training segment to the Third
Country Training segment. This , obviously, would result in more 
training per dollar of expenditure, considering the differences in costs 
between U.S. and LAC education.
 

2. 	 USAID Short Term U.S. and Third Country Training 

One 	 hundred twenty individuals wil. be provided short trainingterm 
under this project. Costs of such traiaing can equal as much as $2,200 
per person month for special courses offered by the U.S.D.A. Costs of ,
short-term observation trips within Latin America would be less depending 
upon the duration of such trips. A total of $524.000 has 	been programmed
for such training, with $300,000 reserved for U.S. training, and $224,000
for Third Country Training. This will provide 132 person month,; of U.S. 
training and up to 220 person months of training in LAC countries. 

3. 	In Country Trainina 

Three hundred thirty persons will receive training in special courses 
to be arranged by USAIDs. Such courses vary in terms of cost due to
number of trainees, the amount of off-shore technical assistance required
and 	 the duration of the course. The funds provide $195,000 for technical 
assistance, and $241,000 for training costs.
 

Costs per trainee can be reduced and a larger group reached for the 
amounts programmed if the following situations are considered:
 

a) 	Use of local institutions with dormitories and dining facilities,
 
wherever possible, as opposed to holding courses in hotels or
 
resorts.
 

b) 	Use of local resource persons where possible.
 

c) 	Obtaining a larger host country contribution.
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4. The LDC Regional Training Guide, R&D, Institutional Grants
 

The combined budget for Research, Publications, Institutional grants
 
for Special Programs and the Technical assistance costs for producing
 
the training guide total $201,000.
 

The budget for these activities provides $65,000 for contract costs
 
of three persons for four. months each to survey the LAC institutions and
 
to write the Training Guide. The Research and Publications line item 
($61,000) will provide for the publication and distribution of the guide,
 
($15,000), and some costs of follow-up of the effectiveness of the guide
 
($5,000). The balance of this line item ($40,000) will be utilized for
 
researching specific problems identified in and pertinent to human
 
.resources development in LAC.
 

Such items as the following might be considered: 

a) Data gathering for theses in a participant's home country. 

b) A.I.D. or USAID initiated speci.ic studies on HRD topics such as 
results of bilingual projects, employment generation training 
projects, non-formal education projects, etc. 

c) The identification of post secondary training needs for indi­
genous populations.
 

The Institutional Grant budget ($75,000) will be utilized as follows:
 

a) Commodity support for special training projects requested by
 
USAIDs under the T.C.T. element of this project, to permit
 
LAC institutions to respond appropriately.
 

b) Support special outreach activities of LDC institutions with
 
respect to studying and organizing training programs related
 
to such topics as adult vocational education for Quechua
 
speaking Indians in metropolitan areas, training programs for
 
out of school youth, etc. The above funds will be held in 
AID/W and will be released upon propcr request and justifi­
cation by USAIDs, following review and approval by the 
Project Committee.
 

5. Evaluation, Inflation, Contingencies
 

Per the schedule attached in Chapter V following, costs of evaluation
 
of the project are scheduled at $60,000 for the life of the project. 

In today's world of forward planning, it is important to consider
 
inflation. In recent years, costs of all goods and services in the U.S.
 

9 

http:speci.ic


-30­

have risen at 
a rate of nearly 10 percent per year. In the expectation

that the economy will level off, the project has budgeted only 10
 
percent of the project's costs to cover inflation. To cover the
 
contingency that the inflation factor will be insufficient, an additional
 
amount of $200,000 has been budgeted.
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SUMMARY COST ESTIMATE AND FINANCIAL PLANS
 

(U.S. $000)
 

Source AID Host.Country Others Total
 

FX IC FX IC FX IC
 

Long-Term
 

Training
 

ASPAU 1900 1200
800 3900
 

LASPAU-Sp. 30 160 336 526
 

AID Direct 890 150 400 1440
 

Short-Term
 
Training
 

U.S. 300 300 

Third Country 224 100 324 

In-Country 195 .240 256 685 

TCT Guide 65 
 65
 

Institutional
 
Grants 75 75
 

Studies 56 
 56
 

Evaluation 60 
 60
 

Inflation
 
factor 400 
 400
 

Contingency 200 200
 

TOTAL 4,040 745 1,710 1,536 8,031
 

'2 ("," 
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PROJECTION OF OBLIGATIONS BY FISCAL YEAR
 

(U.S. $000)
 

Fiscal Year A.I.D. Host Country LASPAU Total
 

FY 1979 965 
 290 300 1555
 

FY 198Q 1655 
 650 486 2791
 

FY 1981 1650 
 650 450 2750
 

FY 1982 515 120 300 935
 

4,785 1,710 1,536 8,031
 



-33-
TABLE I-C 

COSTING'OF PROJECT OUTPUTS/INPUTS 

(U.S. $000) 

Project No. Title: Regional Development Training 

X New 

Rev. No. 

Project Outputs 

Project Inputs No. 1 No. 2 No. 3 No. 4 No. 5" Total 

AID Appropriated 

1. a. LASPAU 1900 1900 

LASPAU Sp. 30 30 

b. AID Direct 1040 524 435 196 660 2855 

4785 
Other U.S. 

LASPAU 1536 1536 

Host Country 

LASPAU 960 100 1060 

AID Direct 400 250 * 650 

1710 
Other Donors 

TOTALS 5,866 624 685 196 660 8,031 

• Item 5 consists of Evaluation, Contingency and Inflation Costs.
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E. Administrative Arrangements
 

LASPAU
 

The administrative capability of the Latin American Scholarship

Program of American Universities (LASPAU) has been well demonstrated
 
through the earlier years of that program. LASPAU, created in 1965,

is established with support from three entities: 
 (1) the participating

American universities providing scholarships and hooks, (2) the sending
countries continue the salary of the trainee while away, and (3) A.I.D. 
funds, administered by 
the LASPAU office, providing living costs and

other support to the trainees. In addition, grants are received by
LASPAU from several other institutions as shown in Table II. 

To administer the program, LASPAU has a small staff in Cambridge,

Massachusetts including three regional field representatives located in
 
Cambridge. These representatives make two or three visits per year to
 
each 	country in the-region to confer with Missions and host institutions
 
to identify needs, select participants and to arrange for training
 
programs. The focus on the improvement of higher education faculties

and institutions has had a salutary effect upon the preparation of insti­
tutions to address development problems. 

Past LASPAU efforts have concentrated on the upgrqding of staff of
 
selected LAC institutions primarily for the sake of strengthening higher

education. 
 In many respects, LASPAU has functioned autonomously. Recent
 
negotiations between LASPAU and A.I.D. have resulted in a reorientation
 
of the LASPAU program. The new agreement in general 
terms requires that:
 

(I) 	LASPAU will reach agreement with the USAID Missions and
 
appropriate host country ministries on universities to be
 
supported, areas 
in which training is needed and the relation­
ship of programs to be supported to country development needs;
 

(2) 	LASPAU will consider the relative merits of working with fewer
 
institutions and will be especially attentive to 
the role of
 
the selected institution in development;
 

(3) 
A.I.D. and LASPAU will jointly review scholar maintenance and
 
administrative costs with a view to possible reductions; and
 

(4) 
LASPAU will observe A.I.D. programming restrictions in countries
 
which are identified as having serious problems regarding
 
human rights.
 

I 
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As a result of this agreement, there do not appear to be any

particular problems related to implementation of the LASPAU and USAID
 
direct participatory aspects of the project. A problem which may
 
emerge is the implementation of the project with A.I.D. graduate

countries where only a small U.S. representation exists. The LASPAU
 
representatives do visit such countries and provide training under
 
their segment of the project for persons from these countries. It is,
 
therefore, anticipated that the terms of agreement with LASPAU will
 
permit LASPAU to act 
tor 'the AID/W project office in'informing

responsible national entities about the programs and identifying training

needs with those entities. Obligation of funds for such programs as are 
identified and approved by the Project Committee will be through Letters 
of Agreement with the national entity or through LASPAU procedures, when it 
is deemed more appropriate for LASPAU to undertake the administrative 
responsibility for the program. 

A.I.D. 

As mentioned previously, current Mission and AID/W training
 
mechanisms will be utilized. Contracts will be executed according to
 
A.I.D. contracting regulations. Specialized short-term courses offered
 
in-country throuh Mission sponsorship will be contracted for directly
by the Mission. AID/W sponsored group training courses will be contracted 
for through DS/IT.
 

Overall project management will be the responsibility of LAC/DR/HR.

A project committee chaired by the project officer will consist of a
 
representative from the LAC/DR's Division of Finance, the LAC/DP. and
 
the appropriate Country Desk and Technical Officer. 

Eligibility Criteria 

(1) Country
 

Following are the criteria for country or 
regional institutional partici­
pation in this project:
 

(a) The country or organization must be either currently or
 
previously a bilateral AID or regional AID recipient.

(This is subject to limitations prevailing as a result of
 
U.S. Government human rights policies.)
 

(b) Participating countries must have AID or Embassy representatives
 
willing and able to program and account for AID funds and
 
program follow-up.
 

(c) Graduate country participation is subject to the approval
 
of ARA/LAC.
 

J, 
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(d) 	Regional organizations located in eligible countries as
 

defined above may participate in the program, but programs
 

must have-approval from the local USAID Mission or U.S.
 
Embassy for consideration by the AID/W committee.
 

(e) 	USAIDs or regional organizations that have their own general
 

training projects will only participate in selected activities
 

of this project, e.g., group training programs, institutional
 

grants, or the Third Country Training Guide.
 

(2) Criteria for Program/Participant Selection
 

In general, criteria and procedures outlined in Handbook 10, Mission Manual
 

Orders and US/host Country Assistance Agreements will apply.
 

1. Training to be funded under this activity is limited to Rural
 

Development, Health and Nutrition, Human Resources, Energy,
 

Population, Environment, Appropriate Technology, and Development
 

Planning, and must relate directly to development problems
 

affecting the poor.
 

2. All training should address needs for which funding is not now
 

available or not programmed in a mission-funded project.
 

3. Focus of training programs should be on upgrading professionals
 

in aforementioned sectors to improve their planning, management,
 

.implementation, and evaluation skills.
 

4. Host countries will contribute a minimum of 25 percent of training
 

program costs for AID-administered long-term, short-term, U.S. and
 

Third Country individual training efforts. In-country training
 

is subject to the same requirement if training is a one-country
 

specific activity.
 

5. Twenty-five percent of the participants will be women.
 

6. Participants should be in a position to influence, effect, or
 

implement a development goal, purpose or activity.
 

7. Undergraduate degree training will not be approved, per se,
 

without the strongest of justification. Justification will
 

normally require that the participant be from an indigenous
 

population group and destined to return to work with that or
 

similar minority groups.
 

8. Generally, training in the liberal arts, fine arts, and law
 
as
will 	not be approved. Specialized training in such fields 


bilingual education or the law of cooperatives might be examples
 

of allowable exceptions, depending upon the strength of the
 

justification.
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IV. 	 DESCRIPTION OF IMPLEMENTATION PLAN 

Project implementation and monitoring will be the responsibility of
 
LAC/DR/HR Division. Missions will generally be responsible for estab­
lishing procedures to review host country training proposals, 
for selection and approving participants for traininR, and for
 
coordinating with LASPAU the selection o1 LASPAU scholars. An AID/W 
Project Committee consisting ot representatives ot other LAC/DR divisions 
(finance, agriculture, health and nutrition) will establish operational 
procedures, approve proposals for training under direct A.I.D. 
sponsorship, review and approve proposals from the Missions for special 
courses, establish levels of funding allocations to the USAIDs, set the condi­
tions for the annual evaluations, and provide guidance to the Project Manager. 

Implementation tasks for the Project Manaer. following 
approval of the project, will consist of the following:
 

(1) 	 preparing an annual circular telegram announcing
 
details about the project including priorities for
 
selections, allocational levels and Mission deadlines for
 
nomination;
 

(2) 	preparing the PIO/T and justification for sole source contract
 
with LASPAU; and
 

(3) 	preparing the PIO/T and scope of work for a contract
 
-for the Third Country Training Guide.
 

Subsequent tasks of the project manager will be as described above
 
operating under the continual guidance of the Project Committee.
 

The implementation of direct U.S., Third Country, and in-country training
 
activities will require greater participation from the Missions. They
 
will assist in identifying Third Country training opportunities, initiate
 
correspondence with the Missions where the training is located, request
 
funding from AID/W, send PIO/Ps to the Mission and to the AID/W project 
office, and conclude predeparture briefings and other arrangements. 
Missions in countries where the training institution is located will need
 
to contact the institution, negotiate the entry of the participants and 
arrange for payment of training costs to the institutions, and subsistence 
costs to the participa..ts. It may be necessary for Missions to contact
 
appropriate host government ministries and negotiate Third Country training 
agreements where none exist. In any event, Missions shou]d keep their 
host countries informed when nationals of other countries are visiting 
under A.I.D. sponsorship. Where receiving country institutions are not 
located in the capital city, it will usually be necessary for USAID to 
have arriving participants met by Ministry of Education personnel or 

http:participa..ts
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Mission personnel to assist in arrival formalities and onward transporta­
tion arrangements.
 

In-country training programs may be requested by USAIDs. 
The
 
procedure will require the submission of a proposal to AID/W for funding

and technical review by the Project Committee. The proposal format will 
indicate purpose, need, number of participants, duration, location,

training agency and budget. 
 Upon advice of approval and allotment of
 
funds, Missions will implement the training program either through purchase
order for goods and services or a formal contract.
 

Should the Mission wish AID/W to identify and contract for services
 
available in the U.S., PIO/T procedures will be followed.
 

This aspect of the project will present problems of timely obligation

of funds during the first project year as it represents, together with
 
Mission initiated training programs, an element of the project whose
 
dimensions are not known precisely at 
the time of authorization.
 

A contract will be let by CM/ROD/LAC with a Title Eight(a) firm to
 
conduct the study necessary for the publication of the Third Country

Training Guide. It is anticipated that three persons working for four 
months each will suffice. The publication costs will be included in the 
contract. Most likely physical production of the Guide will be done In
 
the U.S. However, it may prove possible that the Guide could be
 
published in Latin America.
 

Cooperation of LAC Missions and regional offices will be necessary

for the complete cataloguing of appropriate training institutions for
 
inclusion in the Third Country Training Guide. 
 The knowledge of those
 
Missions which have hosted Third Country training will be valuable.
 
Shortly following the approval of the project, LAC/DR/HR will prepare a
 
circular airgram explaining this aspect of the project and will inform
 
Missions of the kind of information and assistance needed from them. 
 The
 
LAC/DR/IIR project manager willmonitor the contractor's work. 

The project manager will draft the PIO/T and monitor the negotiated
 
contract with LASPAU. In this extension of the LASPAU program, the
 
following changes will be negotiated:
 

(1) LASPAU will be required to relate to the USAIDs more directly
 
and scholars from these institutions and the proposed training
 
programs; and
 

(2) USAIDs will be asked to endorse the scholars selected with
 
priority given to those working in developmental fields related
 
to "mandated" areas of concern.
 

K7 
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LASPAU has made initial contacts in LAC for the 1979-80 academic
 
years intake, and, thus, even though the contract may be signed relatively
 
late in the fiscal year, is prepared to implement the program in time to
 
meet university schedules.
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Regional Training for Development
 

SCHEDULE OF ACTIONS 

Actor Activity 

AID/AA Project Authorization 

Project Obligation/Implemen.tation
 

LAC/DR Circular Notification to field 


USAIDs Field responses 


LAC/DR Allocation of Funds to Missions 


LAC/DP Mission Agreements 

LASPAU Contract signed 


Participant Training
 

LASPAU Commence field work, 

Participants selected
 

1st wave of 50 

2nd wave of 40 

3rd wave of 30 


Placement completed 

Call forward issued 


Participants return
 
1st wave 

2nd wave 

3rd wave 


Date(s)
 

June, 1979 

May, 1979
 

May, 1979
 

July, 1979
 

July - Sept., 1979
 
August 1, 1979
 

June 15, 1979
 

June 15, 1979
 
February, 1980
 
February, 1981
 

July, 79, 80, 81
 
August, 79, 80, 81
 

July, 1981
 
July, 1982
 
July, 1983
 

USAID Missions - Long-Term / Short-Term Participant Training 

(U.S. and Third Country)
 

Needs Identified 


1st year 

2nd year 

3rd year 

4th year 


1/ Sc- Appendix L for Fy 1979 approved program requests.
 

Priority List to AID/W.
 

June, 1979*
 
December, 1979*
 
December, 1980*
 
December, 1981*
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Allotment of Funds to 	Missions
 

1st year 

2nd year 

3rd year 

4th year 


PIO/P Obligations by USAIDs
 

1st wave 


2nd wave 

3rd wave 

4th wave 


July, 1979
 
January, 1980
 
January, 1981
 
January, 1982
 

September 30,
 
1979
 

February, 1980
 
February, 1981
 
February, 1982
 

Placement - Can occur anytime following
 
obligation through PIO/P.
 

In-Country Training Projects
 

USAID Missions Needs identified, submitted to Project Commuittee
 

1st year June, 1979
 
2nd & subsequent years prior to June 1*
 

LAC/DR 	 Allotment 


Third Country Training Guide
 

Contractor 	 Commence field work 

Submit first draft to AID/W 

Publication 

Distribution to field 


* Funds not requested 	by this date to be reprogrammed 

other USAID Missions. 

July, 1979
 
Jan. 1980, 81, 8:
 

August 1, 1979
 
January 1, 1980
 
February, 1980
 
March, 1980
 

or allocated to 

) 
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V. EVALUATION PLAN
 

Training projects such as this one tend to defy traditional modes
 
of evaluation due to the large number of participants and the wide
 
selection of individual purposes which can be identified with each
 
training program. Further, direct post-project follow-up of individual
 
participants tends to be inefficient in terms of cost-effectiveness and
 
determining extent of impact. Nevertheless, to the extent possible,

traditional DSIIT follow-up procedures will be used to ascertain return
 
rates and extent to which training is immediately utilized. It is also
 
possible to devise some additional evaluative procedures through which
 
the project can be assessed in terms of internal efficiency, effectiveness
 
and significance in contributing to the accomplishment of overall
 
.project objectives. This segment of the evaluation will be undertaken
 
by a Small Business 8(a) contractor.
 

The above three elements, efficiency, effectiveness and significance
 
will be assessed in the following ways:
 

Efficiency: Baseline measures to be included in the implementa­
tion processes include:
 

The responsiveness of USAIDs' and host countries in organi­

zing to conduct activities funded under the project:
 

(a) identification of purposes for training;
 

(b) estaulishing responsibilities and procedures for
 
implementation;
 

(c) selection of optimal approaches for conducting training;
 

(d) avoiding crises; and
 

(e) completion of training as planned.
 

The evaluation of these implementation measures would look
 
at the following:
 

(a) PIO/Ps and other training documents which specify the
 
purposes for which training was undertaken. A
 
sampling can be done on an annual basis by the project
 
evaluators;
 

(b) USAID organizational structures, manual orders, job

descriptions, filing and accounting systems to assess
 
item (b)above;
 

SI
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c) what has been selected in terms of what was
 
available in the way of training opportunities
 
at the time of selection; and
 

(d) an examination of the correspondence file and
 
"dropout" files to determine the timely
 
completion of training programs within the
 
sche.duled costs for the program.
 

As can be seen, measures of efficiency tend to be related to A.I.D.
 
Measures of effectiveness will also be built into the evaluation system.

These will largely consist of quest!onnaire follow-up of the returned
 
trainees, with their supervisors and with assistance from the USAID
 
.traiiing officer.
 

The measures to be tested will include such questions as the
 
perception of the purpose of the training by each, questions pertaining
 
to the degree of satisfaction by each as to how well the training pro­
gram addressed the purposes for which it was designed, requests for
 
suggestions about how the training could be improved, and a series of
 
questions related to the assignment upon the participants' return from
 
training. This latter set will hope to address the question of signifi­
cance of the training in contributing to the developmental objectives

of the Government, of USAID and to a degree of this project.
 

Significance, however, is a broader goal and for this project woula
 
consider such questions as the project's contribution to developing the
 
institutionalization of training in development programs and overall
 
changes resulting from training. Measures for evaluating this aspect of
 
the project would be a series of questions directed at perceived or real
 
change in policies, programs or institutions resulting from the training,
 
the degree of usefulness (as perceived by the Mission) of the Third
 
Country Training Guide, possible subsequent A.I.D. funded and non-A.I.D.
 
funded use of the Guide by sending countries, etc.
 

Procedures for A.I.D.'s evaluation of the LASPAU program will follow
 
the same general approaches, i.e. internal efficiency, effectiveness and
 
significance in contributing to project objectives. Most evaluation
 
emphasis will be placed on the degree to which selection and return of
 
LASPAU scholars has enhanced institutional capabilities in development
 
areas. The degree to which the institution has increased its concern
 
for development problems will also be assessed.
 

LASPAU will also continue its internal training evaluation as has
 
been their tradition.
 

( 
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THE EVALUATION SCHEDULE 

July, 1980 

September, 1980 

RFP or selection of 8(a) contractor 

Meetings with contract personnel and AID/W 

October, 1980 

Project Committee 

Messages in relation to evaluation sent to 

Missions 

November, 1980 -

January, 1981 

February 1, 1981 

March, 1981 

Field work. 

First evaluation report 

Project revisions resulting from evaluation 

in time for second major cycle of long-term 

October, 1981 

December,'1981 

February, 1982 

October, 1983 

December, 1983 

training selections 

Second round of field work commences 

Second evaluation report 

Further project revisions, as needed 

Third and final round of field work commences 

Final evaluation of project completed 
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VI. ENVIRONMENTAL CONCERNS
 

A.I.D. Handbook 3, Appendix 48, para 216-2,a states that environ­
mental impact statements or assessments are not required for "education
 
or training programs not designed to result in activities directly
 
affecting the environment'. Attached as Appendix J an Initial Environ­
mental Examination recommends a negative determination.
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VII. PROJECT DESIGN ISSUES
 

A number of Project design issues were raised in the review of the
 
PID for this Project. They are treated below:
 

- Should national manpower planning and indigenous training planning

and management institutions be a concern of this project?
 

The project has been so designed that shoulV the above types of
 
programs and institutions be a concern of USAIDs they could arrange
 
programs which would respond to these 
concerns. The publication of the
 
Third Country Training Guide will identify a number of planning and
 
management institutions in Latin America. Initiatives for their
 
utilization will rest with the USAIDs.
 

- Should this Project be managed and implemented directly by A.I.D.
 
or should a contractual arrangement be sought?
 

The optimal choice was made to assign Project Management responsi­
bilities to A.I.D. with implementation responsibilities to be undertaken
 
by the USAIDs and two basic contractors.
 

The rationale for this action is that A.I.D. Participant Training
 
procedures and LASPAU mechanisms are in place and functioning and are
 
well known to USAIDs. Lead time and start-up costs will be minimized
 
through utilizing known mechanisms. The decision to utilize an 8-a
 
institution for the other contracted tasks in the Project was made not
 
only to foster the goals of the program, but with the realization that
 
the Project will be well served by an organization with inherent Spanish
 
language capability.
 

- How restrictive should approved areas of training be, i.e.,
 
limited to specific areas, to programs impacting directly on the poor,
 
etc.?
 

Most USAIDs are well aware of the Congressional and A.I.D. mandated
 
areas of focus. Indeed, most Mission projects with training elements are
 
focussed upon the mandated areas. Long term training programs at best
 
impact indirectly on the poor one 
or two levels above immediate target
 
groups. Short term training programs can have a more direct impact.
 
Concerns with respect to policy planning and program management within
 
governmental ministries can often be affected by the right training
 
program and indeed frequently help the target groups as much as would
 
direct training programs for project personnel. Therefore, the decision
 
to establish broad-criteria, but-to leave the final choice for selection
 
of training programs with the Missions, was made. All USAIDs do not have
 
the same training problems.
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- Can a project of this type be designed which reaches both the poor

majority and also provides needed institutional links with middle income
 
countries?
 

This Project provides opportunities for USAIDs and middle income
 
countries to address a wide variety of concerns which will impact upon
 
the poor majority:
 

Training programs in appropriate technology, development,

communications, women in development, etc., 
which are not generally

accorded a specific line item in USAID or Governmental budgets will be
 
held on either national or regional bases. Non-USAID countries will be
 
able to participate.
 

The LASPAU program reaches middle-income countries as well as
 
LDCs. The LASPAU criteria for training as noted in the appendices have
considerable actual and potential impact on the poorer populations.

Linkages between LASPAU, American institutions, their graduates, and the
 
countries from which they come will be developed through appropriate

follow up, evaluation, and post-project initiatives from the graduates
 
and the institutions.
 

The Third Country Training Guide will continue to foster national
 
development through USAID direct training programs after this Project is
 
finished.
 

- Can success similar to that achieved by project related training
 
programs be expected?
 

If all the elements which are present in project related training,

with the exception of course of a project, are observed by USAIDs, this
 
Project will have equal effect. USAIDs will have to ensure that:
 

Training is job or problem specific, and
 

an officer of the USAID has responsibility for the general area
 
of concern or problem to be addressed, and that such officer participates
 
in pre and post-training activities.
 

Host governments accord the training the same level of importance
 
as they do project training, i.p., they continue to pay salaries,

international transportation costs and minitoring of the participants'

obligations following his training.
 

- Host country training initiatives in some cases are managed by
indigenous training institutions. Does A.I.D. have a role in providing 
TA and other support to these institutions? 
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Obviously, the answer is "yes." This Project provides Technical
 
Assistance and some institutional support to institutions to assist in
 
organizing and implementing courses and, if needed, for development of
 
criteria for national training and human resources development.
 

- Will better trained managers and administrators contribute to
 
improved utilization of the lim'ted host country funding available for
 
the education/human resources sector?
 

In other regions, e.g., Asia, where projects similar to this one
 
have been established, the core of persons trained in project development,
 
management, and evaluation concepts have made a definite impact on
 
improved efficiency of the EHRD in these countries. The key to this
 
success in Thailand has been in creating a "nuclear mass" in each
 
ministry and the economic development planning agencies such that intra­
governmental communication in a common languag? can occur. As a result,
 
the Thai Government has established a P.P.B.S. type overational system.
 
It should be noted that over 1000 Thai civil servants have received
 
project management training.
 

Several such examples exist in LAC countries and are documented in
 
Participant training follow up studies shown in Appendix D.
 

Should LAC countries embark on similar programs, the following
 
scenarios would be helpful:
 

Initiation of orientation/training at the highest possible level,
 
with representation from all universities,
 

Vertically oriented training sessions within specific ministries,
 
focused on specific "real life" projects and problems.
 

Installation of policies and systems which require adherence to the
 
"PPBS" type systems.
 

Thus, in conclusion, trained managers and administrators can improve
 
utilization of limited host country funding when the attitude of better
 
management permeates the ministry, and the personnel from field to capital
 
city, and from bottom to top can communicate in a common language.
 

IS
 



AI'I'LNViX A
AIo 30ses (1-7 PROJECT DESIGN SUMMARY Life of Projec 

LOCICAL FRAMEWORK From FY 79 to FY 83 

Pmjttle &Numbe. Training for Development, No. 598-0588 

NARRATIVE SUMMARY 
Progrm or Sector Goal: The broader obeimli to 

uthIchtNsprojectontributev 

Increase LAC expertise working in 

priority development areas. 


Phtcturpoe: The purpose of this project 
is to upgrade planning,implementation,and 
management skills for professionals worki 

OBJECTIVELY VERIFIABLE INDICATORS 
Measuis of Goal Achievemcnt 
1. Broader 	knowledge of development 

process on the part of government 

officials, 

2. Better planned development 

projects created by host country 

that focus on the rural poor. 

3. Fore specilists to plan and
 
implement development projects. 

Conditionsthatwil Indicate purpo hae ben 
achieved: Endofproject stu. 
1. 527 trained individuals employ-


in Rural Dev.,Illth.&Nutrit.,Human Resource ing newly acquired skills in dev-

Energy,Population,Environ.Approp.Technolc- elopment programs. 

gy,& Dev.Plannings.Primary beneficiaries 2. 20 institutions or departments

will be those population groups who bene- within institutions providing dev-

fit from dev.programs which can be creatl elopment related training for local 

or improved by returned trainees who will 

have a better understanding of develop-

ment problems and enhanced capabilities 

to resolve 	those problems. 


Oulput&:
1. Individuals provided long-rerm U.S. 

academic training. 

2. Individuals provided long-term third 

country academic training. 

3. Individuals provided short-term U.S.
 
and third country special training. 

4. Individuals provided special in-
rst r%- lia viityI. 
5. IAC Ieglono Training (uide. 

Inputs 

1. Technical assistance: 

a. In-country training programs 


3 person years 

b. Survey of LAC training facilities 


1 person year 


2. Participant training: (a) U.S. Acade-
Iic (Long-Term)-LASPAU/A.I.D. (b) "nird-Coun-
try (Long-Term) (c) U.S. & Third Country 
(Short-Term) 

3. In-country training programs 
4. Rcsearch & Publications 

:_mS. Institutional grants for special pro-

and third country trainees. 
3. 120 instructors employing newly
 
acquired knowledge in training
 
programs.
 

Magnitude of Outut 
FY 79 80 81 82 83 LOP 

1 LASPAU - - 50 40 30 120 
A.I.D. 5 15 10 10 12 52 

2 A.I.D. 5 10 5 5 - 25 

3 A.I.D. 10 40 30 30 10 120 
4 A.I.D. 20 30 80 100 100 330 
'. A. 1.lo. 0n 1 0 0 0 

Magnitude of Inputs: 4(UUU) 

FY 79 80 81 82 

is. 30 30 45 50 
b. 65 
2a. 
LASPAU 553 713 634 30 
AID 84 204 204 204 

b. 30 30 30 30 

c. 40 172 135 135 

3. 20 25 45 75 

4. 	 21 10 15 10 

0 25 25 25 
Tn- 87 M9 IM M 

fl.,&Cont.122 205 203115 
9(,5 414 1336674 

83 LOP 

40 195 

65 


- 1930 

194 390
 
30 150
 
42 524
 
75 240
 

- 56 
- 75 

3!! 4173
 
15 660
 

396 4785 

MEANS OF VERIFICATION 

1. Academic degrees possessed by gov-

ernment officials in development rela-

ted fields, 

2. Survey of development projects.
 
3. Number of government positions that
 
deal with development.
 

1. Survey of returned trainees. 

2. Third country training guide and 


Total U.S. Funding _4,785 
DatePreped: 

IMPORTANT ASSUMPTIONS 
Anumptirr for schieving 9oo tWgew 
1. Positions will be created for 
development related jobs by host 
country governments. 

Anwmptions for schlovngp"pow 
1. Existing cadre of professionals
 
interested in development.
 

survey of new departments of excellence,2. Host governments and institutions
 
3. Records of institutions will provide appropriate candidates
 

for tr. :ning programs.
 
3. Selected educational and training
 
institutions willing to comit resource
 
to improve programm.
 

1. Participant records - A.I.D. Asumpton for echvingaouW= 
2. Participant Records - A.I.D.. 1. Host country institutions will aUov 
3. Participant Records - A.I.D. evaluation of their facilities.
 
4. Seminar 	reports
 
5. Existance of guide
 

Inputs: 	 Aaxnptois for novidingkut
 
1.A.I.D. records 	 1. Financial resources available as 
2. A.I.D. records 	 prograned. 
3. A.I.D. records
 
4. A.I.D. records
 
5. A.I.D. records
 



PER SCII)LAR COST FOR TOTAr. KASTERS PROGRAM 

Year I Year 2 Year 3 Year 4 

DIRECT SCWHLAR 
COSTS 

SrTT.IHG-IN 
rAYn).T 

(Year in vhich the 
Scholar is uelected) 
First Second 
Half Half 

(Yenr in which Scholar 
atte ds ELTO & matri-
cuIntes at US. Univ.) 
First Setond 
Half Hslf 

I * 

525.00 

(Full year of lster 
study at US. Univ.) 
First Second 
Half Half 

Total for ?laster 
Proera.v - 3 
vemctcro plus 
summer school 

525.00 

(AdIitional 
Semester of 
Hastcr whcri 

necessary.. 
F'irst " 
Hall 

I 

Total Mastcr 
Prop. - 4 
cmet. plus 

x.,trer scheol 

525.00 

X.% T:;A-CE 

BviK ALLOWANCE 

2.340.00 

120.00 

2,340 O0 

120.00 

2.340.00 

120.00 

2,340.00 

120.00 

9,360.00 

480.00 

1,170.00 

60.00 

10,530.00 

540.00 

tMt)Ir.ML 
I"SURAMCE 
1;O:- AVFRABLE 
FEES 

48.00 

. 

96.00 

75.00 75.00 

96.00 

75.00 

240.00 

225.00 75.00 

240.00 

300.00 

CAI.CU. ATORME::IURSEz1ENT 40.00 40.00 40.00 

"!:I:MrRSMnneT 200.00 200.00 200.00 

Pmli? SS IONAL 
C,'::rFR EU;CE 

.. T033.00 2,61.00 

300.00 

2,835.00 2,831.00 

300.00 

11,370.00 1,305.00. 

300.00 

12,675.00 

USn 

CU:.T S'YSRVIE 

I S-LETIN I 
I " 900.00 

II F'W{ISI; !,.:x 
TRAG. & OTF.. 

III NoaiTOR11GC 

600.00 

600.00 200.00 

200.00 200.CO 

1,500.00 

800.00 

400.00 200.00 

1,500.00 

80Q.00 

(,00.00 

GT,.L A -1.ST. 900.00FOV°°IAlf 
900. 

600.00 600.00

°° 
600.00 3.6.3.00 

200.00 

2,371.00 

200.00 

,05 

.200.00 

3,031.00 

2.700.O0 200.00 2.900.00

0I0I11 
1407-0 J5 1q,_00 

•M 
z 

to4 

V 
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SC(2) - PROJECT CHECKLIST 

Listed below are, first,' statutory criteria applicable generally-to projects with FAA funds, and
 
then project criteria applicable to individual fund sources: Development Assistance (with a sub­
category for criteria applicable only to loans): and Security Supporting Assistance funds..
 

CROSS REFEREICES: 	 ISCOUIITRY CHECKLIST UP TO DATE? "IDENTIFY. HAS STN4DARD ITEM CHECKLIST BEEN
 
REVIEWED FOR THIS PROJECT?
 

A. 	GENJERAL CRITERIA FOR PROJECT.
 

1. 	App. UnnUmered; FAA Sec. 653(b)
 

(a) Describe how Conmittees on Appropria- Presented on page 584 of FY 1979 CP for 
tions of Senate and House have been or Latin• American and the Caribbean at 
will be notified concerninq the project;

(b).is assistance within (Operational $850,000. Congress 4ill be notified of 
Year Budget) country or international the proposal to incr,;ase FY 79 funding 
organization allocation reported to to $965,000. 
Congress (or not more than $1 million
 
over that figure plus 10%)?
 

2. FAA Sec. 611(a)(11. Prior to obligation Yes
 
inexcess of ST-,000, will there be (a)


%engineering, financial, and other plans
 
necessary to carry out the assistance and
 
(b)a reasonably firm estiiate of the
 
cost to the U.S. of the assistance?
 

3. FAA Sec. 611(a)(2). Iffurther legis- N/A
 
lative action isrequired within recipient
 

"country, what isbasis for reasonable
 
expectation that such action will be
 
completed intine to permit orderly
 
accomplishment of purpose of the assis­
tance?
 

4'. 	 FMA Sec. 611.b); Anp. Sec. 101. If for N/A
 
water or water-related 5nd resource
 
construction, has project met the stan­
dards and criteria as per Mlemorandum of
 
the President dated Sept. 5, 1973
 
(replaces Memorandum of May 15, 1962;
 
see Fed. Register, Vol 38, Nlo.174, Part
 
Il1,Sept. 10, 1973)?
 

5. FM Sec. 611(e). If project iscapital
 
assistance (e.g., construction), and all N/A
 
U.S. assistance for itwill exceed
 
$1million, has 1lisaion Director certified
 
the country's capability effectively to
 
raintain and utilize the project?
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6. FAA Sec. 209, 619. Is project susceptible

of execution as part of renional or multi-

lateral project? Ifso why ii project not
 
so executed? Information and conclusion,
 
whether assistance will encourage
 
regional development proqrams. If
 
assistance isfor newly independent
 
country, isitfurnished through multi­
lateral organizations or plans to the
 
maximum extent apprepriate?
 

7. FAA Sec. 601 a); (a,,d Sec. 201(f) for 
develop;:ent lodnsl. nfornation and 
conclusions wneter project will encourage 
efforts of the country to:- (a)increase
 
the flow of international trdde; (b) fos-
ter private initiative and competition; 
(c)encourage development and use of 
cooperatives, credit unions, and savings
and loan associations; (d)discourage
monopnlis~ic practices; (e)improve 
technical efficiency of industry, agri­
culture and commerce; and (f)strengthen
 
free labor unions;
 

8. FAA Sec. 601(h). Information and con­
clusion on iowproject will encourage

U.S. 	 private trade and investment abroad 
and encourage private U.S. participation

in foreign assistance programs (including 

use of private trade channels and the
 
services of U.S. private enterprise).
 

9. FAA Sec. 612(b); Sec. 636(h). Describe 

steps taken to assure that, to the 

maximum extent possible, the country is 
contributing local currencies to meet 

the cost of contractual and other 

services, and foreign currencies owned
 

'by the U.S. are utilized to meet the cost
 
of contractual and other services. 

10. 	FAA Sec. 612(d). Does the U.S. own excess 

foreign currency and, ifso, what arrange­
ments have been made for its release?
 

11. 	FAA Sec. 6.01(e) will the project 

utilize competitive selection
 
procedures for the awarding of
 
contracts, except where applicable
 
procurement rules allow otherwise.
 

B. FUIDIlG CRITERIA FOR PROJECT
 

1. Development Assistance Project Criteria 


a. FAA Sec. 102(c); Sec. I1; Sec. 281a. 

Extent to which acti--it'Tl" (a).effec-
tively involve the poor indevelopment,
by exterding access to economy at local 

"level, increasing labor-intensive pro-

duction, spreading investment out from 

cities to smiall towns and rural areas; 
and (b)help develop cooperatives,
 
especially by technical assistance, to
 

Project will be executed as a regional 
orolect. with RnmP hilArPtr -]comnnnents.
 

'Project is expected to train more than
 
500 individuals in priority development
 
areas, which will encourage e-forts to
 

improve technical efficiency in agri­
culture, commerce, and other economic
 
deve'lorment activities. (e)
 

Many long-term trainees will be trained
 
in U.S. Improved technical competence of
 
trainees will encourage U.S. private trade
 
in the region.
 

Under the bilateral components of the
 
project, host countries are required by

agreement to contribute a minimum of 
25rfpet cots. 
25% 	of project costs.
 

. No 

Yes
 

Project will indirectly benefit the poor 
of the region by training middle-level
 
government personnel working in areas of
 
relevance to the poor (e.g., health,
 

nutrition, agriculture, education,etc.).
 
Trainees will be encouraged to cooperate
 
on a regional level given the global
 
nature of this project. 

assist rural and urban poor to help %
 
themselves toward better life, a,,d other­
wise encourage democratic private and
-Inc~ nnurnevnt~i.4'I 
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b. FAA Sec. 103, 1034, 104, 105. 106. 
107.-I-sass1istanceieing nade available: 
'n'clude only applicable paragraph -­
e..pa, b, etc. -- which corresponds to
 
source of funds used. Ifmo.'e than one
 
fund source isused for project, Include
 
relevant paragraph for each fund source.]
 

(1)[103] for agriculture, rural develop­
ment or nutrition; if so, extent to
 
which activity isspecifically
 
designed to increase productivity
 
and income of rural poor; (103A]
 
iffor agricultural research, is
 
full account taken of needs of small
 
farmers;
 

(2)[104] for population planning or
 
health; if so, extent to which
 
artivity extends low-cost, integrated
 

•delivery systems to provide health
 
and family planning services,
 
especially to rural areas and poor;
 

(3)[105) for education, public admin-
istration, or human resources 
development; if so, extent to which 
activity strengthens nonformal 
education, makes formal education 
more relevant, especially for rural 
families and urban poor, or 

strengthens management capability 
of. institutions enabling the poor to 
participate in development; 

(4)[106] for technical assistance, 

energy, research, reconstruction, 

and selected development problems;
 
If so, extent activity is: 


(a)technical cooperation and develop­
ment, especially with U.S. private 
and voluntary, or regional and inter-­
natienal development, organizations; 

(b)to help alleviate energy problem;
 

(c)research into, and evaluation of,
 
economic developnent processes and
 
techniques;
 

(d)reconstruction after natural or
 
unmade disaster;
 

(e)for special developnent problem,
 
and to enable proper utilization of
 
earlier U.S. infrastructure, etc.,
 
assistance;
 

(f)for programs of urbaA development, 
especially small labor-lhtensive 
enterprises, marketing systems, and* 
financial or other institution tu 
help urban poor participate in 
cconnic and social development. 

February75 197R .C(2)-3 

APPENDIX C-3 

This project strengthens manage­

ment'capability of government 
personnel enabling the poor to 
participate in development. 
This personnel will be working 
in the areas of agriculture, 
population, planning, energy, 

and other sectors, and therefore, 
assistance will be made available
 
in all these areas. The funding
 
source for this project is 

Section 105.
 

'*" 
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(5)[107] by grants for coordinated
 
private effortl to develop and
 
disseminate intermediate technologies
 
appropriate for developing countries.
 

c. FAA Sec. 110(a); Sec. 208(e). Is the 
*recipient country willing to contribute 
funds to the project, and inwhat manner 

has or will it provide assurances that it 
wililprovide at least 25% of the costs of 
the program, project, or activity with 
respect to which the assistance is to.be.
 
furnished (or has the latter %.ost-sharino.
 
requirement been waived for a "relatively
 
least'-developed" country)?­

d. FAA Sec. 110(b). Will grant capital 
assistance be disbursed for project over 
more than 3 years? If so,. has justifi­
cation satisfactory to Congress been made,
 
and.efforts for other financing?
 

e. FAA Sec. 207; Sec. 113. Extent to
 
which assistance reflects appropriate 

emphasis on; (1)encouraging development
 
of democratic, economic, political, and
 
social institutions; (2)self-help in
 
meeting the country's food needs; (3)
 
improving availability of trained worker­
power in.the country; (4)programs
 
designed to meet the country's heal'th
 
needs; (5)other important areas of
 
economic, political,.and social develop-

Tnent, including industry; free labor
 
unions, cooperatives, and Voluntary
 
Agencies; transportation and communica­
tion; planning and public administration;
 
urban development, and modernization of
 
existing laws; or (6) integrating women
 
into the recipient country's national
 
economy.
 

f. FAA Sec. 281(b). Describe extent to 
which prograi recognizes the particular
needs, desires, and capacities of the 
people of the country; utilizes the
 
country's intellectual resources to 
encourage institutional development; 
and supports civic education and training
 
in skills required for effective partici­
.pation in governmental and political
 
processes essential to self-government.
 

Host Countries will contribute a" 
mln'imum of 25% to bilateral components 

.....
 
of the project. A Project-Agreement 
will be utilized for assurance of 
host country contribution. 

N/A
 

Repealed" 

Program responds to expressions of" 
interest from countries in LAC region
for training in skills required for 

effective participation in government 
and development of their institutions­
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9. fA e.21b )Q n iSec. 
201(a); Sec. Kl(a)(1)-(J and -(8 Does 
the activity give reasonable promise of 
contributing to the developnent: of 
economic resources, or to the increase of 
productive capacities and self-sustaining 
economic growth; or of educational or 
other institutions directed toward social 
progress? Is it related to and consis­
tent with other development activities,
 
and will it contribute to realizable
 
long-range objectives? And does project
 
paper provide information and conclusion
 
on an activity's economic and technical
 
Soundness?
 

h. FAA Sec. 201(b)(6); Sec. 2116a(S)
 
lnformationandconclusion on possible 


.effects of the assistance on U.S. economy,

wit'i special reference to areas of sub­
stantial labor surplus, and extent to
 
which U.S. comimodities and assistance
 
are furnished in a manner consistent with
 
improving or safeguarding the U.S. balance.
 
of-payments position.
 

2. Development Assistance Project Criteria
 
Loans only) 

a. FAA Sec. 201(b)(1). Information 
and con usion on availability of financ-
Ing from other free-world sources, 
including private sources within U.S. 

b. FAA Sec. 201(b)(2); 201(d). Infor-
mation and conclusion on ) capacity of 
the country to repay the loan, including 
reasonableness of repayment prospects,
 
and (2)reasonableness and leoality

(under ldwS of country and U.S.) of
 
lendino and relending terms of the loan.
 

c. FAA Sec. 201(e) If loan is not 

made pursuant to a multilateral plan,
 
and the amount of the loan exceeds
 
$100,000, has country submitted to AID
 
an application for such funds together

with assurances to indicate that funds
 
will be used in an economically and
 
technically sound manner?
 

d. FAA Sec. 201(f). Does project paper
 
descrille how project will promjte the 

country's economic developrient taking

into account the country's human and
 
material resources requiremcnts and
 
relationship between ultimate objectives

of the prej.' and overall econonic
 
development?
 

APPI24DIX" C-5 

Rpae

Repealed 

Repealed
 

N/A 

N/A
 

N/A
 

N/A
 

F 
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e. FAA Sec*.202(a). Total amountlof 
money unoerT wnic , isooing directly
to private enterprise, isgoing tointermediate credit institutions orOther borrowers for use by privateenterprise, isbeing used to financeimports from private sources, or isotherwise being used to finance procure­ments from private sources? 

f. FAASec.620(d). Ifassistance isfor any productive enterprise which willcompete in the U.S. with U.S. :nterprise,is there an aoreement by the recipientcountry to prevent export to the U.S. ofmore than ?0 of the enterp'ris.'s annualproduction during the life of the loan? 
3. ProjectCriteriaSolely for SecuriSu0porti n Assistance t 

FAA Sec. 531. How will this assistanceSupport prorrote economic or political
stability? 

4. Additional Criteria for Alliancefor 

,. 
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N/A 

/A 

APNI -APPEMIX C-6 

[Note: Alliance for Progress projectsshould add the following two items to aproject checklist.] 

a. FAA Sec. 251(b)(l),-(8). Doesassistance take into account Principles
of the Act of Bcoota and the Charter ofPunta del Este; and to wnat extent will.the activity contribute to the economicor political integration of Latin 
America? 

N/A 

b. FAA Sec. 251(b(8): 251(h.' Forloans, has there been taken into accountthe effort made by recipient nation torepatriate capital invested in othercountries by their own citizens? Isloan consistent with the findings andrecomm.endations of the Inter-AmericanConmittee for the AlI iance for Prooress(now "CEPCIES," the Permanent ExecutiveConmtnittee of the OAS) in its annualreview of national development activities? 

N/i 



-56a- APPENDIX D
 

JuRtifieation for Third-Country Trainin&
 

The project has as its purpose the improvement of development planning,

implementation, management, and evaluation in the fields of Rural Develop­
ment, Health, Nutrition, Human Resources, Energy, Population, Environment,
 
Appropriate Technology, and Development Planning.. It will accomplish this
 
purpose through providing training opportunities in the U.S. and in countries
 
of the LAC region. Procurement of training services from within the LAC
 
region would best promote the objectives of the foreign assistance program,

and it is critical to the success of this project that opportunities be
 
made available to utilize the high-quality training facilities that exist
 
in Latin America.
 

Specifically, there are several training institutions in Latin America
 
that provide development-related training that is not found in the U.S.
 
Institutions, such as the International Potato Center in Lima, Peru; the
 
International Wheat Center in Mexico; the Inter-American Institute of
 
Agriculture in Central America; and the OAS-sponsored Education Research
 
Center in Costa Rica, are a few of the many with programs that relate
 
directly to the needs of Latin American training requirements. No such
 
facilities with the Latin American orientation exist in the United States.
 

When adequwte facilities exist, there are several advantages to providing
professional and managerial training to Latin Americans in "a Latin American 
environment." First, language is a critical element in ll training programs.
Third Country training programs eliminate the need for a participant to
 
learn another language. This allows AID and host countries to secure the
 
best candidates for training rather than being restricted to those who
 
speak English. A participant who is able to speak in his native tongue

faces significantly less difficulty in adaptation to a classroom environment.
 

From a cultural standpoint, a Latin participant has a much easier social
 
adjustment to another Latin country. This quick adjustment to similar
 
surroundings also eases the participant's adjustment to the learning
 
environment.
 

Finally, from a technical standpoint, courses offered in countries such
 
as Colombia, Mexico, and Guatemala relate directly to the development
 
problems of those countries. Many of the same problems exist in other
 
Latin American countries where the participants originate. ihus, the
 
opportunities to relate a training program more directly to a participant's
 
needs can be extremely beneficial to the trainee faced with adapting his
 
training to his own country.
 

In addition, financially it is more cost-effective to provide training
 
in Latin America when the appropriate facilities exist. For example,
 
annual average costs for Third Country long-term training is $6,000 while
 
U.S. long-term training is $16,800. Third Country training maximizes the
 
use of available funUs for the project and provides more training opportunities
 
than would normally be available from U.S. sources.
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Source and Origin Waiver
 

Goods and services financed by A.I.D. under this project shall
 
have their source and origin in countries included in Code 941 of
 
the A.I.D. Geographic Code Book, except as A.I.D. may otherwise agree
 
in writing.
 



58- APPENDIX E
 

611(e) CERTIFICATION
 

NOT APPLICABLE
 

i1 
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ANNOTATED*BIBLIOGRAPHY OF RELEVANT STUDIES
 

Reports of A.I.D.'s International 1'raining Assessment Program:
 

A.1.D. Particinant Training Exit Interview Develonment Stlidy. 
Washington, D.C., Office of International Training, Agency 
for International Development, ARC* Catalog No. 374.013, 
-A 512c, U.S. Department of State, December 1967. 

A narrative report which discusses the purpose, scope, and 

background rationale for* the Exit Int.erview; the requirements 
for the Exit Interview program; the plan for developing instru­

ments and procedures; technical considerations in constructing
 

instruments, gathering data, and recording results; and reports
 

from.DETRI to AID/OIT. (5 Appendices)
 

A Descrin-
Particioant Assessment of A.I.D. Traininq Programs: 

tive Statistical P.enort. 1.ashington, D.C., Office of Inter­
national Training, Agency for International Development, ARC
 
Catalog No. 374.013, A 512, U.S. Department of State, M.ay 1968.
 

Descriptive findings from Exit Interviews conducted with 859 

Academic and Special participants" and 342 Observation Training 

Team members between July 1967 and Fe'bruary 1968. An overview of 

these participants' perceptions of, and reactions to, their entire 

training program. 

Proorans:" First Annual
Particioant Assessment of A.I.D. Traininn 
Report. IWashington, D.C., Office of International Training', 

Agency for International Development, ARC Catalog No. 374.013,
 

A 512a, U.S. Department of State, lay 1969.
 

con-
Descriptive and analytic findings from Exit Interviews 


*ducted with 1810 Academic and Special participants and 610 Obser­

votion Training Team members between July 1967 and September 1968. 

An overview of these participants' reactions to various aspects 

of.their A.I.D. experience and ari examination of the relationshin 

between key responses and,trai'ning program characteristics.
 

* 

Department,A.I.D. Reference Center,. Room 1656 HfS, AID/State 

Washington, D.C., 20523.
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satiscludes 	a special intensive analysis of the principal 


of Academic and Special participants. Recommendations.
factions 

LLr e Appendix*) 

Second
 . rticinaint Assessment of A.I.D. Training Programs: 
... in ual ReDort. Washington, D.C. , Office of International 

Training, Agency for International Development, ARC Catalog
 

No. 374.013, A 512a, U.S., Department of State, July 1970.
 

interviews con­Descri.ptive and analytic findings from Exit 


e. cted 	with 1384 Academic and Special participants and 503 Obser­

between September 1968 and Septembervation 	 Training Team members 

(Same format as First Annual 	Report, above.)
1969. 

Guide for Users of the DETRI 	Exit Interview. Washington, D.C.,
 

Training, Agency for International
•.Office of International 

Depart-
Development, ARC Catalog No. 	374.013, A 265f, U.S. 


ment of State, November 1970.
 

A narrative handbook to answer questions of those who have
 

and to reassure
received Exit Interview questionnaires and reports 


criticism.
those who believe participant reactions ir.nply personal 


A discussion of common problems raised by users of the Exit Inter­

view with suggestions for reading ,ndividual questionnaires and 

using results in future programming.
 

Status 	Reoort
Participant Assessment of A.I.D. Training Programs: 


Series. Washington, D.C., Office of International Training,
 

Agency for International Development, ARC Catalog No. 374.
 

013, A 512a, U.S. Department of State. Status Report 1, Dec­

ember 1970; Status Report 2, January 1971; Status Report 3,
 

April 1971; Status Report 4, 	September 1971; Status Report
 

5, September 1972.
 

on Exi t 	InterviewsDescriptive findings selected items fre.. 

conducted with Academic and Special participants and Observation 

recent 	partici-
Iraining Team members. Comp-risons.between most 

those of participants inter­'ants' perceptions and reactions and 

are presented and summarized.viewed 	during previous fiscal years 

-/j
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Participant Assessment of Factors 
Related to Selected USAIDs.
 
Profile Report Series. .*Washington, D.C., Office of Inter­
national Training, Agency for International Development,

U.S. Department of State. Reports on USAIDs Afghanistan,

Brazil, Ethiopia, Ghana, India, Indonesia, Korea, Liberia,

Nepal, Nigeria, Pakistan, Philippines, Thailand, Turkey,


.Uganda, and Vietnam, February 1971; reports on USAIDs Kenya
 
and Tanzania, March 1971.
 

Descriptive findings from Exit Interviews conducted with par­
ticipants from countries which had 125 or more Academic and Spe­
cial participants and/or 3 Observation Training Teams 
or more at
 
DETRI. Prepared as separate reports for each USAID. Comparisons
 
between perceptions and opinions of participants from the country
 

being report-ed on and those of participants from other countries
 

in the same region are made. Overall reactions are analyzed by
 

fiscal year.
 

Participant Assessment of Factors Related to Selected PASAs:
 
Profile Report Series. Washington, D.C., Office of Inter­
national Training, Agency for International Development,
 
ARC Catalog Nos. 374.013, A 512f-m, U. S. Department of
 
State. Reports on Department of Agriculture, Bureau of the.
 
Census, Office of Education, Federal Aviation Administration,
 
Internal Revenue Service, Department of Labor, Office of
 
International Training, and Public Health Service, April 1971.
 

Descriptive findings from Exit Interviews conducted with par­
ticipants programmed by agencies which had 170 or more Academic
 

and Special participants and/or 10 Observation Training Teams or
 
more at 
DETRI. Prepared as separate reports for each Participat­
ing Agency. Comparisons between perceptions and opinions of par­

ticipants from the agency being reported on 
and those of partici­
pants from other agencies are made. Overall reactions are analyzed
 

by fi.cal year.
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hird Analytic Report. Washington, D.C., Development Education
 
and Training Research Ins'titute, The American University,
 
October 1971.
 

Description of methods used to consolidate and correlate the
 

xit Interview data obtained from the 2,888 Academic and Special
 

,articipants interviewed at DETRI from September 1969 through June
 

971. Discussion of techniques used in the selection of.the total
 

,ool of dependent and independent items; list of meaningful group­

ngs of these items from the factor analyses; list of contributing
 

actors.and criterion outcomes used in the original and final
 

iultiple regressions; description of the analyses using background
 

'actors as potential predictors and as control variables for the
 

'inal regression equations; comparison of results of this analytic
 

,eport with those of the first two annual reports; and recommenda­

,ions regarding the current items on the Exit Interview question­

iaires and individual interview code sheets.
 

articipant Assessment of Snecial Proorams: Profile Report Series.
 

Washington, D.C., Office of International TrainingAgency for
 
International Development, ARC Catalog Nlos. 374.013, A 512n-q,
 
U. S. Department of State. Reports on Communications Workshop
 
Programs, Pre-Academic Workshop Programs, and English Language
 
Training, January 1972, and Washington International Center
 
Orientation Programs, February 1972.
 

Descriptive findings from Exit I'iterview conducted with Aca­

demic participants who took part in Pre-Academic Workshops and 

utith Academic and Special participants who had English language
 

training, orientations at the Washington International Center, or
 

Communications Workshop programs. Comparisons among 'perceptions
 

and opinions of participants at different training sites in the
 

Pre-Academic Workshop and Communications Workshop reports. Com­

parisons among the reactions of participants from the four major
 

world regions, and between participants who had training only in
 

their home. countries and only ,in the United States, in the English 

language training report. Comparisons among perceptions and opinions
 

of participants who attended programs at the Washington International
 

Center during: (1) 1966-1960, (2) 1969, and (3) 1970-Sept. 1971, in
 

the Washington International Center.Orientation Program report.
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Training Institution Profile Reports. 
 AcademicPart•.
 

WDa.sCin,goDn,ve~ pme duc tioit an
Institute, The American University, June 1'972. 
Tr i ni ng Re searc hReports
California State Polytechnic College, Colorado State 

on
 
sity at Fort Collins, Univer-
Colorado State University at Greeley,
Columbia University, Harvard University, Indiana 
University,
Kansas State University, Michigan State University, University
of Michigan, University of Missouri,
sity, North New Mexico State Univer-
Carolina State University, University of North
Carolina, Ohio StateUniversity, Ohio Unive.rsity, Oklahoma
State University, University of Pittsburgh, University of
Southern California 
at Los Angeles, Southern 
Illinois 
Univer­sity, Syracuse University, Tulane University, University of
West Virginia, Williams College, 
and University of Wisconsin.
 

Descriptive findings from Exit Interviews 
conducted with Aca­demic participants who attended U.S. universities 
which had 
30 or
more Academic participants completing their training programs
between July 17, 1967, and February 29, 
1972. Prepared as 
separate
reports 
for each of the 
training institutions. 
 Comparisons 
are
made between the experien.ces 
of participants attending the institu­tions being reported on 
and those of participarits 
at all Academic

training institutions. 
 (Three Appendices.)
 

Training Institution ProfileReports.
Washington, D.C., Special Participants.
Development Education and Training Research
Institute, The American University, June 
1972. Reports on
American University, Bureau of the Census, University of
Chicago Summer Workshop 
on 
Family Planning, Columbia Univer­sity, Development Administrators Training Program at 
the
University of Connecticut, Federal Aviation Administration
National 
Training Center, Harvard University, Johns
University, Hopkins
Indiana University, International 
Cooperative
Training Center in Madison, Wisconsin, University of Missouri
lational 
 u.ural 
 Electric Cooperative Administration, Univer­sity of Pittsburgh, Soil 
Conservation Service 
in Portland,
Oregon, Syracuse University, and 
the Tennessee Valley Author­ity.
 

Descriptive findings from Exit 
Interviews conTjucted with Spe­cial participants who attended P.S. 
institutions which had 
30 or
more Special participants completing their training programs 
between
July 17, 1967, and February 29, 
1972. Prepared as 
separate reports
for each of the training institutions. 
 Comparisons 
are made between
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tulo experiences of participants attending 
 the institutions being

reported 
on and those of participants at all Special training 
jnstitutions. 
 (Three Appendices.)
 

Final Report. International Training Assessment Program.
Washington, D.C., The American University, Development Educa­tion and Training Research Institute, October 1972.
 
Report on the 6-year International Training Assessment Program.


Includes: 
 (1) An overviell of AID assessmentr of the utilization of

participant training and suggestions for relating exit interview 
data and procedures to 
future follow-up evaluations. 
 (2) A history

of the program, including description of the development of instru­
ments and procedures used in the exit and entry -interview programs.
(3) An annotated list of all required and special reports prepared

from the program data.. (4) Presentation of some of the 
analytic

-techniques used and results obtained, and suggestions for further
 
analyses of the data for use 
by program planners. (5) Discussion
 
of AID's Title IX objectives and 
a review of methods for assessing

the impact of participant training on 
these objectives*. (6) A
 
history of the 
assessment study of orientation pro-grams at the
 
Washington International 
Center. (11 Appendices)
 



tirrrawiELA r-, 

" 65 -

II. 	SPECIAL REPORTS OF A.I.D.'s INTERNATIONAL TRAINING
 
ASSESSMENT PROGRAM LAC-SPECIFIC
 

Participant Assessment of USAIDs. Reports on USAIDs Brazil,
 
Chile, and Peru, 26 January 1969; reports on USAIDs India,

Pakistan, Philippines, Thailand, Turkey, and Vietnam,
 
27 February 1969.
 

Descriptive and analytic-findings from Exit Interviews
 

conducted with participants from 9 countries. Prepared as
 

separate reports for each country, with interpretive summaries
 

for seven of them. Comparisons between perceptions and opin­

ions of participants from the country being reported on and
 

those of participants from other countries in the same region
 

are made. Participants suggestions for improvements included.
 

(Exit Interview period: 17 July 1967-2 January 1969.)
 

Report on Selected Latin American USAIDs. 23 October 1970.
 

8 pages.
 

Descriptiv 3nd analytic findings from Exit Interviews
 

conducted with participants from Argentina, Brazil, Chile,
 

Colombia, Guyana, Honduras, Paraguay, and Venzuela.
 

Comparisons are made between the responses of the participants
 

from the 8 countries. (Exit Interview period: 20 November
 

1968-30 June 1970.)
 

Special Report on Complementary A.I.D. Participant Programs.
 

January 1972. 11 pages, 2 appendices
 

Summary information on Academic and Special participants'
 

attendance at and reactions to: (1) Washington International
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Center orientation programs, (2) Communication Workshops, (3)
 

Mid-Winter Community Seminars, (4) Pre-Academic Workshops,
 

and (5) English language training. (Exit Interview period:
 

November 1968-October 1971'.)
 

-7(
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III.. CONTRACTED STUDIES ON A.I.D. SPONSORED PARTICIPANT
 
TRAINING
 

American Institutes for Research Assessing the Impact of
 
Participant Training on the Attainment of Development
 
Goals, March 1974
 

Using Ghana and Thailand for illustrdtive data, the
 

report describes a set of prototype indicators for assessing
 

the local impact of different types of participant training
 

activities and approaches. The Ghana study demonstrated that
 

returned participants effected a variety of improvements in
 

the output of their institutions.
 

Robert E. Krug - The Impact of Participant Training on the
 
attainment of Development Goals, American Institutes for
 
Research, March 1976
 

A methodological perspective analyzing sectors (agri­

culture and economic planning, in this case) independent of
 

particular country. Findings from these examples confirm
 

that USAID participant training in general and those trained
 

in the above two sectors in particular has been "a very
 

productive form of technical assistance."
 

Arthur Young & Company - A Study of the Agency for Interna­
tional Development Participant Training Program and the
 
Office of International Training, January 1976
 

Reviews and evaluates past and current A.I.D. Partici­

pant training. Recommends future agency policy in post-


Congressional Mandate era.
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IV. 
IN-HOUSE DOCUMENTS ON A.I.D. SPONSORED PARTICIPANT
 
TRAINING
 

SER/IT, "Case Studies of Successful Training Participants",
 

February 1976
 

Concise biographies of LAC individuals who, after
 

receiving A.I.D. supported U.S. training, have returned to
 

positions of leadership in their country. The possibility
 

of these training programs 
in producing dividends for rural
 

poor and women is clear.
 

SER/IT, "International Training", February 21, 1975.
 

A brief history of A.I.D.'s training program, defined
 

as "an investment in the people of the developing countries'
 

with a focus on statistics for FY 1974.
 

AA/DS, "Participant Training Follow-Up Activities Survey, 
FY
 

77", February 23, 1978
 

A survey containing data reported by 45 A.I.D. Missions
 

or regional offices cites only one-half of one percent of the
 

participants 
trained through 1977 did not return home.
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V. LASPAU RESEARCH
 

A.D. Little, Inc. - Evaluation Report of LASPAU Program,
 

December 5, 1972.
 

The tone of the report is laudatory, praising the
 

success and continued need of the LASPAU program.
 

LASPAU. LASPAU Alumni Survey, July, 1977.
 

A comprehensive survey of LASPAU alumni through its
 

twelfth year history measuring categories such as career
 

progression trend, return to higher education and brain
 

drain.
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LATIN MIERICA & CARTBDEAN APPENDTX H-1 
TRAINING FOR DEVELOPMENT 

THIRD COUNTRY GUIDE 

2. General Field: 1. Country:
 

3. Code :
 

4. Type and Description of Training
 

Type:
 

Description:
 

5. Institution or Training Resources: (International Mailing Address):
 

6. Language of Instruction:
 

7. Prerequisites for Entrance:
 

8. Duration: Begins: Ends:
 

9. Highest Credential Offered:
 

10. U.S. Involvement in Development of Resources:
 

11. Estimated Expense (Excluding International Travel)
 

a. Tuition
 
b. Special Fees
 
c. Per Diem at Institution and Travel (See Handbook 10)
 
d. Other
 

12. Availability of Housing:
 

13. Othcr:
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APPENDIX H-2
 
Evaluative Conmients 

1. Age of Institution/Department 

2. Size of Department 

Faculty: Students: 

Undergradu
Graduate 
Special 

ate Undergraduates-
Graduate 
Special. 

3. Staff/Qualificntions (Use additional sheet if necessary.)
 

4. Facilities Available (Quality/Quantity Assessment):
 

Classrooms:
 

Laboratories:
 

Field Stations:
 

Field Projects:
 

Library:
 

Dorwitory/Housing:
 

Married Student Housing: 

Medical:
 

5. Foreign Student Program:
 

Number now attending 

Numbcr of countries
 

Forei.gxt Student Advisor? 

Attitudes of Foreign Students 

Institution: Like--
Numbebr Nuimber 

Dislike 

Program: Like D)isl Ike 

If dis]ike, w;hy? 



APPENDIX H-3
6. 	Institution evidence of outreach: 


7. 
Conclusions and Recommendations:
 

These items should be collected with cooperation of USAID Officer or
 

Embassy Officer:
 

Host Govrrnment Policies in re Third Country Training 

a. 	What Agency of Host Government controls Foreign
 

Students Program? 

b. 	What H.G. policies for clearance of applications/
 

entry exist?
 

c. 	What procedures does receiving USAID require of
 

nominating/sending USAIDs? 

d. 	What procedures does receiving USAID require of
 

Third Country Trainees? 

1) 	Briefing on arrival?
 

2) 	 Reporting for checks? 

3) 	Debriefing on depirture?
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UNCLASS I;FI ED OUTGO ING 
Departmentof State TELEGRAM 

PA';E Of OF 11 CMi42 	 211 STATE 9I9342SIATE T 
ORIC:*1 AlA-li
 

ICAUM(THEY $IPES$ (OUITY, PIE'NEW DIRECTIOaS" mt
I1fF 6CR-91 ICA-I2CC-14 AFr-s tA-19 HE-Is [U-12 *. SOLETl.tS SEEI AS PtE LDIh SIRAIEGIES OF ECOIOvLic
 

10-13 /M03 I - 0IMTH. IFAI Is A III$TARE. OURP9OR.AL's Ld.ist LL'HIASIl(
 
i',.4..LUIIY ;!.D CRC.IH. NOT OrNE !HEOVER; r.TROS.
0 1iOTlHEFDRAFTED EY AS1AT.O.1!A/AIO:PRTLOOT[II: CC 	 IA/PPC: OUkt. CELS. THIS Is fll1(1ATEIj)i CUTA SfiCtf On!. 


APIRPMFOi , [ PLC)E For.; DETAIL( ACCOjl0 II;C OF THESETOFPROGRAUS
BYA/AI0:JJCILLI,

AA/LiBopwyrTI AG DRAFT) "|9L- IICH NhTESl $E.Y( THIS CO;L, BU I A:lANXIOUS I
 

sI . S 	 ; tr(P 11HA/A,$lSAhiu~h1 	 DE' .?.N.A' t..v!E!P C(,AfL t IN III,') IN[
./AIR IRAFT' GC DAT1) P 4,'f-4 LR¢iSi POSSiBLe IO)IICU CFTHEPOORP!JORITY'"
 
AA/;If ,1AF I M i',r: ;TAT I ftHA;.E Anne'""
S MIL Ili IF E;4 Ils rOl ­
A/sft,15,vt IIgr, ,:II. IIYIY. IROE ,G.-1IIC.) 10%1!; I,SD rC I,( ofA! 

A/TA 'DRAI Ti 9' ; I PESI£S 01111UE 0 COTICC
IXP L ICI I ANDC~i 11. 
AA/I.l V.ATo
 
IA/LG 1DRLFT' 	 . PRCGRAMEL LEYLLS 

.................. 913e1 /,_
 
I MIMISZ Af 11 	 1V4.EI1.11! I HOPE 10 4NEXTSIVE.L YEARS HEWILLBE MBLE 
IM SLCSITAE n,SHOC .,0 LNJATI T SIE OFIHEDEY[LC;LEIII ASSISIT;C PFC IA ,. 
10 AID ir11;FOSTSV , 1 L. IOCLY OUR FIELD Lissioi.s TO ..0fSUiS!,.iti 1 SI UrGE st 

AL'ItLS.ST , A I'AjiR$1 HI[HER I1 PICIRD 10 PRCCRAII 10
AIIPARA ll $HIS SIZE, 63111 

USISSiOU 
 GEVA 	 ,.£ O'EI,,l( ORFPOJECI PROPOSALS r,,iiCH SUI.OUENUtT DO . 
Alt12SSY LO;OOr 	 ,^No01.CO fOIPYT,. A;D TOe! INI FOS 111 0 I'ME THEf 

USISiI.iI. (/, Of EX;ANIDED rlOCRA.3 IFM ARE eL T TLVAGE
OECD PARIS A[ILEI.CE o 
h',I!,SSYI' ARIS IHIE[/UCETIIrJC :,DCOrCESS IOUIL APPROVALS HEREIN. 

AL' I'S$y TAIPEI 
AME11I54sSy A )uliCTIOIAL [i.?IASISIILAVIV 	 (I'j 

UUJCLIS STATE 10342 	 E AID'S EL'-HASIS FIELD-O or11 .1 11I1ITHAT FEAVY IThEil(OS 
fI,ICRiCU1J'-RU1!L (YELOP!'Et1 AND POrULAIIOI. iSoPrAOPIAE ,..

AIDAC. FOR AID 1ISSIO AND 1 COITIIIUE. H.ESHOULDALSO B DOIrC l'UCH MORE IDIRECTORS FROU IN[ADINIISTRATOR SHOULD 
j' rFtL os or IH,1OUCAI ICU'- ISJPC S C EI OP- - .,h!AL HUI),;, RE A 

(.0. 11652: N/AJfrI HT, oDWiW;hIiCc. CC!,CPT OFLC'-CSI HElt!It 
EL'lV(IT SYSIIt;I IlifUSAL ARIAS IIlCLUDIhC NUTRITION A:; ,

TAOS: AIIILY FLII1G014 NiOVI r1L ,'EELOf'!D IHATIS SUrIICIT11T 
t 6 AN.EX A,SO:i III CURPAIRTICIIA IICiN '!,T COUNIRIC SH ULD..4.;z" 

SUBJECT: Iry15 PFOCPAIJ CUIDAI[CE L!Fg.POSSCLE. T. ILE AFOPRAlE S RAIEIGIES AM[ LESS 
CANCROT. FOR USO] AliDP(O APFAREih IN IMIEI[LgS OF [OU:ATTO,'liDOTh[R ASPECIS Of 
OAKIR FOr TOO AND O:r.rS WEu)lITIV?,RFESSAHEADIN THESEI IELDS 16HERECCOID H;CSHOULD K 
DAR IS SALAILI FORUSAID ANDDOEA/ARUSHA " f COrIl1t6UT llOl.1 lAVT( A USEFUL 

USAID 
LARACHI FOK AAC ' 5. PARITICIPANTIRAiI NHP LWWA-h 
NAI O D AI 0EDSO/EA . 

CUATIETLA FOGR .iD OCAP 	 71 1"O" 

FOP USAO AND 
PARIS FORUISCO J tAINING HAStEE(I Git or IlQ r.0S1EFFECIIlE ASPECTS OFIHE 

U.S. OTE IC4II SSIST . PROCtiLI 09R THE ,PS..I STROILT 
1. 1 UtlIE£SIAti)THAT THE It 1911 PIROCAAU SUSJI$SION$ AE( FAVOR ITS (XPAtSIC (5TH INITdEU.S. ANDII IHlTODUEINT:ASIIIC4TOJ CY JUTEI. IHEVEFOPE. TOuRUCCR&L'"ING 	 COUNIC1ES. ICPAtld iEED LOT hE RIGICLY TIEDPIAST TRAIII;G 
ROR FT ISMS is l1D0.UeT rILT FAMADVINC(D. BOKHEVR. I 10 SPECIFIC MoMlCS CUTCAr; 'ASl; IS NiOrinS0 
lIOiJCVTIt l.OULII 10 WITNYOUSO.' OFUT 1155,IOS It(PFOfIDED INLTHE OAL!OFGENEL PRO1,ALIS,l USEFUL STAi.E 

IDEAS AOUT THEFOr(lL AZ FROCIAU SO)HATTCU COULD.TO 1 0 LOniCAS THLFMATICIPIS At(TRAILED IIWiLL IkORKI1 
1,11TATIfEREXT(T THIS IS STILt FOSSIBLE. TAKEIHU INTO FIELOS CEL'ISIRALT ((LA lIEDO AID'S L'AI.DOTE06JCIIVES. 
ACCOu:Il IN TOURFt IMiS FROCRAII SUSUISSIOri. 

1. USEOFPRIVATE VOLUNTARY OGANIZAIIOIS 
2. 	 THE"1111DIRECTICNS' 11010AE 

I SELI{M( IN iKEVALUE USEFULNESS AIDAID or IN(PYOS. 
THIS AI LItlSIFAIIO: " TO THE'NEW 	 VLkECFEAIER Th PVOS WHICH RELATEIS FIlmiY COITTED SHOULD USEOF IMHW1S TO 
DIRECTICTI"S SET61 ,CTCEL$ Ill TH fT'.LOP'[hl ASSISTANCE OUR PRILRY P.iCCII MEJEClIVES IN THEFIEDS Of 
i[CISLATIItI. SECRTAY %A.cEAt,)I HA''EAOE VERY CLEAR 	 ACEICUL ,LIE. II A PVO.BECAUSE,,EDUCATION. OF ITS 
IN OURI(1 Ii'Y F".('E C01TIES THAT SIII( (XPERI(!,CE,CO;..ESSIO:AL 1SIIIIIVE OR LilCUE IS OFTEN 
I'[ BEIE( ImHi:I.;i'T;L COALSAND0O.0JECi1vt*1OF THIS PARTICL'L;KLY HtLL-SUTltD fOR IESTIfI, OUTHW APMrACH(S 
LECISLTIO'I AREC0:.1S1., WITHIKTHEE)S OF IHEPOOR FORDI''LOErtl F£' r'tICH AIDCAlNLEARN IJC.H. I.;SH1OULO 
LIAJ0jlIY IN FI TRLD. THEHIGHEST 	 T.61t MIH TOOVELOPDE1TECPH-g. EFLCT jLSO 1L'D CLOSET' lhEPIACECOrS 
AL'[IEilT IDEALS. AN, AREIn ACCORDIl Ith OURUIJIUAL JOIhIIT IER lAKESItOGRALS Y I(V T1115 SENSE. 
1,11(1 SIS. 

RICHIL ORYT.ONCt. IHE Is A I1IDES AO ipEcIPliOI! IN 
(ONEFE$S THAI THIS I HAS1:EEN IN ITS ItINC IT1HTH BOARD)CE HALfH.E111E I LOOh RO'AF.D O00 CLOSELY FOR 
A111 1"I10 IP;'L1,1TIll !' I INI[HlP.NAI IfOD A%.,kCRI E LIURAL(I IIDAI[. IS MI1JJE[CTIVE ITl , CEV[LO'"Z1il In THE 
10 CC.CI 1T15 lA'SICT1 CTA %lCOMSC' AN.D IuLPELTITAIIO.1 XII. I AUSUREE115SICf1S0AUIC OF Tit( AiE 
ILlFLL'ihTATICNi POT(T. IN t.:IICH THE;CTIv[ IA¢IICIPATION IVING COrSI E ELE Th.vCHI ID FINDIIiG UfIAIS TMIEPEY THE 
Of AlL Ek$O!i!,[L UlI[I. 	 BEST 1TL(lS Of U.S. utIv(ESII1S CM;RE INtOLVEC OflAAID IS 

IOW-TEII ASIS. 101 OhLYIll THEIR IPAOIIIONAL FIELDS or 
IRESEACH., ExAiffSiOl A!,OIAINING, RUTALSO IN 01H(R 

1lN 'AfAS. IFIFn
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is5r[s or OUR ACRICULIUlC ACOS1UIIIiON POGRAS AS
 

I. MACrO-ECOIOUIC Pot ICIES 

INTHE (ART DJTS OF IKE'NEW OIREC11OflS." IUNOEPSAND 

THAT A19 CE(WPit It ASSVIA1O o Fro-INAI TlE KEW SitE 


1OI AS LA.JCH, ANY. IVOLVL ZIIl
 

Ik IJAC5-ECOITuIC PO ICIES. SINCE SUCH POt KIES ,illHAYE A 

11;jTI!l'I I IIA':ACON IRE DISIP IBUII-i 01 PESOURCES 

CW1."JIf,14%IUL f (,jIPF 61 

l(lfitth (¢OIIOLIC CpOUrS ,;Ihi A COwii1Y, t1 IS ILVORIANI 

FORAID 10 ulrSIAI;D. III 'OIIE (;SES A,LPI TOUlO AND 

'EOLI!iFLUEI.[. I IWES INI WIE[CIIIS CO.iiSIEn waliK 

IF IHIS IS 

IPPL ICA;Lt fo; IC-R CG-,IIPY. 1P.E CEiAll 1.I§, YOUHAVE 

AD(OLIAIC FI(LD STAFF tosE titECiItY IliTHEcCOuroiC 

"CIOWIlH WIlTHECUrlY" 3J(CIII(S. I1'F0oACH 

POLICY FIELD.
 

S. INVIPCFINEhUtL COIISI:!RA1 ID.iS 

. .
AID HAS liCR[ASII:CLY INVOLVED ITS[ELFIn IHE ENVIRONUIIAL 

ILPACI OF OUR IFOCRAUi OURII, RtIEIASI SEVIEAt TEAFS. 

OEVEr. I WOULDL KE TO E[ITIS1 l iOATOURhLt( A,;.EIESS 

OF (iVI;011'E1IT;L CILS IDEPAI IC'S SHOULDriOTPFL EC I ISE LF ,. 

It L'.LLYSk I SIC TE.OEDU'.At RE UF0!' LIS. IT SHOULD 

OPEN OU' EYES 10 lIlt;[iLEI\IEOONE.I;TAL MAYHAZ.PDS ?141H 

9[ ISIVOI. ED Il OUrPPIOCRA1i.A, 10LiD IHEREAL[NVIRCIIiltAlt 

tEkrl I HAT CilhrlOh FROM1CUR V'ORP.TiE FFPOCLUES. f""
 

AFTER ALL. VEF(LY SE( 10 RLLII:DUS THAT SueSItf:iIV ,
 

JUOL'J'.NIS
EI1 10 B- LeOE. 

It. StitlANDCHARACTIE OF IRE AID P2OCRAU 

I ILOUL I1E 10 ADDLITPEPSO0:L SUPPORT TO IH 

iNSTRUCIIONS T.ICH YOU HAVL ALEADY XECEIV[O A!OUT tHE
 

ADOPTiO Of A LDVE AUSTERE tIfESITUl1110I
"% 

FIELD
 

EISSIOI;i LC£0A. I ALlESPECIALLY CC',CERU(O IHAT OUR "
 

PEOPLE Oe[RSEJS FOLLOl LIFE SiTLES tmICIIREfLECI IESIRAIRT 

ArloD[LV),SIP.Al SN1SITIVITY 10 IHE POVYL.TY Of THOSE t 

SEEK 10 HELP. ICU WILL BE IECEIVIC PARTICU;LAR$ TROU ME ,r... .4 

' ONl I'IS SL C1 III THEINEArFUTURE. 

ALSO, I OttlEVI THAT1I KEECS to ExPAND15[ CAPACITY or U",., 

CUR P.CUESSICPAL SIAFFS. COIN INIAID/ItArloINITHE FIELD.
 

I IIAS DISI!AYED 10 FIND THAIAID HASO'ILY 92 PLO0FESSIONAL
 
ACtICULIUtAL ISIS 10 AOIINISIER At,ACCICULlL'AL PROCFAU OF
 
OVER Ol[-HALF lILtlOllOOLLARS. I IILLCE 'P,lIfCAT 1HIS
 

k(D10 (HANCE tiE LIX CF PROFISS IOrlt VERSUS OTER STAFF,
 

1Ut WAlil(D YOU10 HA1WETIS [ALY P(FCEPTIO:I 50 THATYOU , 

COULD TAKE ACCOU.IT PREPARING IOU? AfhPOictR
I1 INTlO YiEill
i,,.S..,,
SEOUIEIl'[fi1S FARFY IJt 

14: CO'CLUS IOl 

NO 00U1 THERE v;ILL EItOT EE RIOPIIIES Alo INtRIE SIS WHICH
 

wilL $IEU iu['O;tifIIAS I LEARN IIORE;5OUI LID'S PFCCAAU.
 

VOR EtA'.PL,IF'PROAC.[$ 10 IN! IIUI.Y'- PICHIS ISSUE Alo
 
h[EDS CF UIIOOL-IlCOLqCONSIDrAIIOI CF TE SrECIAL 


OCUIIIRI[S ARE L:ER SIUOT NLOW.I ALSO.I LOOP.ror.1P.D TO
 
. 


KITING (ACH Ci IOU At.) tEAFIIC YC, Ow VIIS011 On EAT 

1EEDS 10 SE DD0E. HOVtV(. (LEAS[ A.(EFT iv!SE EAPLV
 

LIEWS AS CENE)L CUIDI',E(FI It;[AtI'SAND DIR(CIICUS
 

IL1CH I SEE FOPAID IliIKE CCUING EARS.
 

AM TO Et lH SUCHIN CLOSING, Lit LIESAT HOW PLEASED I 

AL EXLiEWLY (DDICATED C.OUP Of PLOILE 1OF.INC OiL AilEAS
 

OF WEAI IIPOIAILE O IQ'PLD.I 1CO.
10 IRE (hill( FCRAARO
 

10 A LO,G ArD FIUIIFU IELAIICSHIP WITH YC ALL.
 

VANCE 
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TAGS: 

4525 -78- . STATE 182080 

VAT 1011,MANAGEMENT,ETC.PROGRAMS VILL BEOFFERED FROI NON-
ACADEAIC THROUGH GRADUATE LEVELS AS DETERMINED BY TRAINIING 
NEEDS. STUDIES VILL BE CARRIED OUT TO DETERMINE NEEDED 
IRAIIIIIIG PROGRAMSFORRURAL LEADERS IN THERESOLUTION OF 
DEVELOPIENT PROELFIS. SELECTED LATIN AMERICAN AND U.S.. 
INSTITUTIONS WILL BE EI:COURAGEO 10 OFFER SPECIALIZED LONG-
TERN 1ROGRAMS THAT RELATE TODEVELOPMENT PRIORITIES. 

3. OUTPUTS:
COMPLEDIIO: 

THE FOLLOWING OUTPUTS ARE EXPECTED BY PROJECT 

AADS OS/S 

13939 

I. 3JO PERSONI YEARS OF TRAINING PROVIDED IN SELECTED 
DEVELOPMENT AREAS; 

B. 15 TRAINING PROGRAMS CARRIED OUT BY U.S. EXPERTISE IN 

' 

. 

HSCURE 
"' C. 25 SPECIAL TRAINING PROGRAMS DEVELOPED AID CARRIED OUT 

INTHEU.S. AND THIRD COUNTRIES. (APPRENTICE, SHORT-TERM, 
ENTHE.S.A HR CUIRE.5.TC.) 

', :BASED 

~.~ 
,-."' 

-
,"'~'-

LWL- I 
SUBJECT: LATIN AMERICAN REGIOIIAL PROJECT *TRAIIIING FOR' 

DEVELOPMENT"
 

1. LAC/OR IS DEVELOPING A REGIONAL TRAINING PROJECT FOR FY 
1979 FUNDIIiG WITH A GOALCF INCREASING LATIII AMERICAN AND 
CARIBBEAN EXPERTISE IN PRIORITY DEVELOPIIENT AREAS.THE PRO- 
JECT IS TO OEFUNDED OVER A FIVE YEAR PERICD WITH ANlESTI-
HATED COST OF4 MILLION DOLLARS. PPPOXiATELY I.S MILLION 
DOLLARS OFTHIS WILL.SUPPORT OFTHEAMOUNT CO,'TITUATIOII 
LASPAU PROCRAM THROUGH FY 1981. 


. .BACKGROUND: Al IMPORTAIIT ASPECT OF OUR ASSISTANCE TO 
LATIN AMERICA OVER THEPASTIS THELARGENLMBER OFLEADERS 
IN THE PUBLIC AND PRIVATE SECTOR VHO HAVE RECEIVED TRAINING 
IN THE U.S. ASYOUhiNOV, CFTHESE EFFORTS WEREMCST TP.AINING 
TIED TO SPECIFIC FROJECTS AND ID NOT PROVIDE THE SCOPE FROM
 
WHICHI
DECISICN H,ERS WORKING INSEVERAL CRITICAL DEVELOP-

KENTAREAS COULDENEFIT. IN SHORT,WEHAVEHOTBEENABLE TO 
RESPOIND ADEUATELY TO HOST COUIITRY TRAINING RECUESTS IN 
PRIORITY AREAS lOT INCLUDED INPROJECT-SPECIFIC IRAIlING. 
THE PROPOSED PROJECT WILL UTILIZE AID AID LSPAU IfSTITU-

TIONAL CAPACITY TOW0RH WITH OTHER ANOLATIN AIIERiCAIU.S. 
INSTITUTIONS IN C.RGANIZING AND CARRYING OUT TRAINIt'G PRO-
GRAMS VHICH iMPACT 011THE POOP. EMPHASIS WILL ALSO BE GIVEN 
TOTRAINING INIAREAS OFCURRENIT SUCHAID CONiER!I ASTECH-
NOLOGY TRANSFER, EIVIRONMENTAL PROTECTION, ENERGY CONISER-

D. REINFORCEIIENT OFU.S. ANDTHIRD COUNTRY INSTITUTIONS
 
CAPABLE OFPLACING ANDPROCESSING TRAINEES ANDPROVIDING
 
TRAINING. -


E. 	 DEVELOPlENIT OF l EXPANDED THIRO-COUITRY TRAINING GUIDE
 
ONRESEARCH SURVEYS AMERICAN ANDCARIB-
AIND OFLATIN


BEANEDUCATION ANDTRAINING IN1STITUTIONS.
 

TODEVELOP DESIGN 

TO A VARIETY OFMISSION 1O11-PROJECT SPECIFIC TRAIIIIIG
 
HEEDS, AID/h WOULD ANY OBSERVATIONS AND
 

4. IN ORDER A PROJECT THAT WILL RESPOND 

APPRECIATE GENERAL 

COMMENTSFRO,1ALL LAC11ISSICIIS ONTHEPROJECT. SPECIFI-

CALLY, WEWOULD
LIKE TORECEIVE RESPOIISES To THEFOLLOWING: 

A. A BRIEF STATEMENT OFEXISTING CONISTRAINTS TOPROJECT
 
IDENTIFICATION, DEVELOPMENT, IMPLEMENTATION ANDEVALUATION,
 

THATCOULDCE RESOLVED BY ADDITIONAL TRAIIlNG TOHOST
 
COUNTRY PERSONNEL.
 

B. LSTIMATES OFLONGANDSHOzT TERMU.S. ORTHIRD COUNTRY 
TRAINING PROGRAMS MISSIONS MAYREQUEST THISTHAT THROUGH 

PROJECT IN FY IIiCLUDE TYPE OFTRAINING IF POSSIBLE.
S979-89. 

C. ESTIMATES OFIll-COUNTRY TRAINING PROGRAMS SEMINTARSANDTHAT MIGHT BECARRIED OUTIN 1979-80 BY U.S. AND/OR THIRD-
COUNTRY EXPERTISE. THESE SEIIeIARS LIKELY SEC-VOULD CROSS 
TORS AIND IIICLUDE PROJECT DESIGN ICRKSHCPS, MAGEMENTCOULD 
ANDPROJECT IHPLEMEIITATIOII ANDOTHERCOURSES DEVELOPHENT 
RELATED TRAINING EFFORTS.
 

D. LIST HOSTCOUIIT.Y IIISTITUTIONS ORDEPARTMEHTS WITHINI 

INSTITUTIO!IS, CURRENTLY PROVIDING THIRD COUIITRY TRAINING
OR INSTITUTIOIIS THAT IN THE MISSIONIS OPINION COULD 
DEVELOP SUCH CAPABILITY. CHRISTOPHER 
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FM AMEMBASSY ASUNCION
 
TO SECSTATE WASHDC 3721
 

UNCLAS ASUNCION 3271
 

AIDAC 
 *7
 
E.O. 1:652: NA
 
TAGS:- /. /
 
SUBJECT: LATIN AMERICAN "TRAINING FOR DEVELOPMENT" REGIONAL PROJECT .-


REF: STATE 182080
 

1. MISSION IDENTIFIES THE FOLLOWING EXISTING CONSTRAINTS
 
TO PROJECT IDENTIFICATION. DEVELOPMENT, IMPLEK4ETATION, AND
 
EVALUATION WHICH COULD POSSIBiLY BE RESOLVED OR RLCUCED DY
 

•ADDITIONAL TRAINING OF GOP PERSONNEL: 1) LIMITFD GENERAL 
PLANN:NG CAPAUILITY; 2) LO', LEVEL OF ADMINISIRATIVE COMPETENCE: 
3) INSUFFICIENT EVALUATI)N OF EXISTING ACTIVITIES; 4) INADEOUATE /'.' 
SLJPLRV'ISORY PR/CTICES; 5) IHACCUATE AN' IrNAGEOUATE STATISTICAL 
GATHERING; b) POOR COA:4DITY'LOGISTICS SYSTEMS; 7) LACK OF 
TRANGIrG IN STAIISTICS AND ,N DAIA PROCESSING; 8) LACK OF 
EXPERIENCE AND TRAINING IN4 EXTENSIONIST ACTIVITIES. 

2. EXA,' LES OF U..S. OR THIRD COUNTRY TRAINING PROGRA:4S WHICH
 
COULD LoF. OF 13ErEf. 'r TO GOP PARTICIPArT.) ARE: GENERAL DEVELOPM.ENT ,f(.
 
P. ANI NG, COURSL :N PUJLL IC ADMAINISTRATION. EVALU1.1 'ON SEItIINARS. 
STATISTICAL AND DATA PruOCESSINC; TRA IN G, COURSE5 IN COM,/'-ODITY 
MANAGF A .. O;jjIiSHOt)PS ON CE.NF R.L NI,'CIPL OF ANDI.zNI, PR c- ECO;C~iYC 
TECHNICAL FEASI;T1. ITY STUDIr.,; AI4D/ORC OUaRF.S IN POLICY j

--} FO. ,ULATION. DLURA ION AN,) TYPE S OF TRAlY.NING AR. DIF-FICULT TO ,.,
 
DET.R!MI NE AT THIS POOl NI; H(JYEVER, 1..ST TRAINII:G COULD PRODABL (
 
BE ACCOMPI,F-.IEHF 1 AND ' OF OI.1 TO
IIJ OrwHOS .-EIi ,.-5 Fr FOUR 
TWEL.VE" WIEKS' DUrATION. I1 IS It'PORT. ,N' FOR llE INS, RUCTION TO 
BE 111 THE LANGUAGL OF THE PARTICIPANfS. PREFERAbLY THROUGHTHE 
USE OF NJATIVE SPP[ I HG INSTRLUCTORS 1I71S4 a-AL) or INTEPPRFDTLRS. 
TAC'IIN.G/LEARNING MATERIALS SHOULD BE CAREFULLY P'REAPRED IN THE LANGU ,
A 

GE OF THE PAR4TICIPANTS AND NOT SIMPLY TRASLATED FROM 
ENGL I SH. 

3. IN-COUNTRY TRAINING POSSIBILITIES INCLUDE THOSF EXAMPLES 
GIVEN IN PRECEDING PARAGRAPH. THERE ARE SEVERAL ADECUATE AND 
CENTRALLY-LOCATED PHYSICAL FACILITIES 1IN PARAGUAY FOR HOLDING 
SUCH TRAINING ACTIVITIES. 

4. EXCEPT FOR ORIENTATION TRAINING GIVEN TO PEACE CORPS ARRIVEES, 
PARAGUAY PROVIDES NO TRAINING TO THIRD COUNTRIES. GIVEN THE 
RELATIVELY HIGH LE'/L OF DEVELOPM.ENT OF NEIGHBORING COUNTRIES. 
WITH THE EXCEPTION OF COLIVIA. AND THE DISTANCE FROM 
CARIU3DEAN/CENTRAL AMERICA DEVELOPING COUNTRIES. IT IS NOT LIKELY 
THAT PARAGUAY COULD BE A TRAINING SOUkCE FOR THIRD COUNTRIES. 
WHITE 
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INTERAMERICANA DE DIBLIOTECOLOGIA: MS INLIBRARY SCIENCE. C)

INFO OCT-01 EB-98 /010 V 
 INSTITUTO DE VIAS DE LA UNIVERSIDAD DEL CAUCA: MS IN ROAD
 

- -094105 CONSTRUCTION. DEMINAS: M. IN MIlNING ANDSANITARY041257Z /50 D) FACULTAD 
R 032112Z AUG 78 ENGINEERING. E) UNIVERSIDAD JAVERIANA (FACULTAD DE ESTUDIOS
 
FM AMIEMBASSY BOGOTA INTERDISCIPLINARIOS) IISINEDUCATIONAL RESEARCH AND TECHNOLOGY. 
TO SECSTATE WASHOC 9330 
 (NURSING FACULTY) SHORT COURSES ONlNURSING EDUCATICN. F) ESCUELA
 

DE ADMINISTRACION Y FINANZAS: MSIN ADMINISTRATION. G) SERVICIO 
UNCLAS BOGOTA 7300 
 NACIDIAL DE APREIIDIZAJE: TECHNICAL VOCATIONAL COURSES INAGRI­

>1CULTURE, ANIlAL HUSBANDRY,ADMINISTRATION AND COMMERCE.HI ACCIOII 
AIDAC 
 SHORT COURSES 

ANDSUPERVISION OFHONl-FORMAL 
CULTURAL POPULAR: TERM IN PLANNING, ADMINISTRATION 

EDUCATION. PROFAMlILIA: NURSES SHORT 
EO11652: NA fP COURSES.
 
SUBJ: LA REGIONAL PROJECT "TRAINING FOR DEVELOPMENT" eASENCIO
 

REF: STATE 182080
 

1. FOLLOWING COMMEIITS PROVIDED.AS REQUESTED, HOWEVER, SINCE THIS
 
MISSION INPHASE OUT MADE ITUNLIKELY THIS MISSION WILL
 
PARTICIPATE INPROPOSED PROJECT.
 

2.PARA 4.-AIISSION BELIEVES GOOD PROJECT DESIGN, IMPLEIENTAION
 
AND EVALUATION REQUIRES VERYSPECIAL TRAINING. COLOMBIA HAS FEW
 
PERSONS WITH THESESKILLS BUTTHEYNOTNECESSARILY WORKING 'IN 

PRIORITY DEVELOPMENT THEREFORE IN THE 4w,. I /
SECTORS. MORE COMPETENCE 

PROJECT DESIGN ANDDOCUI'ENTATICN NEEDED
CONCEPTS III THENEW
 
DIRECTIONS DEVELOPMENT SECTORS. THIS IMPERATIVE IFSUGGESTED
 
INCREASED PROGRAM LEVELS WITH CURREPT STAFFING EECOMES REALITY.
 

3. PARA 4.B PROJECTED TRAINING ESTIATES FY 1979-8o, U.S. ANtD 
 "
 
T.C. ASSUMING MISSION DOES NOT PHASE OUT. 

AREA WHERE DURATION LEVEL NUMBER 

COn DEV Us 3.5 YRS BS 5 ..
'
 
CO DEV TC 3 NOS SPECIAL 30
 
HN&FP US 3:5 YR$ BS 6
 
BN&FP TC 2 NOS SPECIAL 30
 
EHRD us Is Mos Ms 4
 
EHRO us 2 MOS SPECIAL 20
 
ENRO TC 2 110S SPECIAL 10
 
ARDO US 3.5 YRS BS 6 
ARDO US 18 OS MS 5 
ARDO 7C 2 tOS SPECIAL 25 0"Id
 
OTHER US 18 nOS MS 4
 
OTHER US 3 MOS SPECIAL 10 ,....')
 
OTHER TC 2 MOS SPECIAL 10I
 

WORKSHOPS SEMINARS 

TWO WEEK WORKSHOPS/SEMINARS FOR TOTAL OF 80 TRAINEES INPROJECT-*
 
DESIGN, MANAGEMENT TRAINING 10 BE IN AID'S
 

4. PARA 4.C AND/OR IN1-COUIITRY: TOTAL OFFOUR-

AND EVALUATION. 

MANDATED SECTORS OF COIICENTRATION INCLUDING FOOD ANDNUTRITION
 
AND RURAL DEVELOPMENT, POPULATION PLANNING, HEALTH, AND EDUCATION
 
AND HUMAN RESOURCES.
 

5. PARA 4.0) COLOriBIAN INSTITUTIONS THAT ARECURRENTLY
 
PROVIDING THIRD COUNTRY TRAINING ARE: Al UNIVERSITY OF VALLE
 
IISIN BUSINESS ADMINISTRATION, NUTRITION, MINING AND SANITARY
 
ENGINEERING. B) INSTITUTO COLOMBIANO AGROPECUARIO: MSIN
 
AGRICULTURE. C) UNIVERSITY OF LOS ANDES: MS INECONOMICS AND
 
BUSINESS ADMINISTRATION. IllCENTRO INTERNATIONAL DE AGRICULTURA
 

TROPICAL: SHORT TERM COURSES INAGRICULTURE AND ANIMAL HUSBA4DRY.
 
E) CENTRO INIERAMERICANO CE TOTO-IIITERPRETACION: PHOTOINTER-

PRETATION, PHOTOGRAMETRY F) LABORATORIO DEANDAEROPHOTOGRAPHY. 

HIDRAULICA (UNIVERSIDAD ICIONlAL} COURSESHIDROLOGY
HORT 0,N 
AT GRADUATE LEVEL: UTILIZATION OF UNDERGRCUND WATERS AND MANAGEMENT
 
OF AQUEDUCTS AND SEWAGE FACILITIES. IIST1TUION INMISSION OPINION
 
THATCOULDDEVELOP TCTRAINING CAPABILITIES hlU: A) ESCUELA 
NACIONAL PE SAl.UD
rUELICA: MS INPUBLIC HEALTH. B) ESCUELA
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R 11143OZ SEP 78 

FIHAMlEMBASSY ERASILIA 

TO SECSTATE WJASHOC6950

TO SECSTATE WASHOC 6505. 


BRASILIASUNCLAS 7076 

AIDAC
 

E.O. 11652: ,I/A 

,EVE£L ODMEr PROJECT "]RAIIIIIIGFORl//T" REGIOIIALAIERICANt - "SUBECI:LAT 

. REF: (A) STATE 216265; (8)STATE 182060 

I. AS THEPROJECT READST0 US, IT WOULDASSIST INI TIlE DESIGN 
OF TRAIIIING PROGRAIlS IN SELECTED hEY DEVELOPIIEIIT AREASAlDt 
WOULDENCOURAGE ANDLATIN INISIITUTIOIIS TO USE U.S. AM'ERICAN 

SULHPROGRAMS TIEIR EFFORTS To IIORETRAINING
III CFFFR 


DIRECTLY RELATED 10 THOSEhEYDEV.LCPIENT PRODLEMS. IT
 
APPEARS THATTHESELECTION ANDFINAUCIAL SUPPORTOF
 
IN1DIVIDUALS ATTENJDINIG PROGRAM.I
SUCHTRAINIIG VOULD IE THE 
RESPONSIBILITY OF USAIDS ITSIlTUTIOTIS;OR HOST-COU.NiTRY 
OTHERWISE Tle 14 IIlLLIOII IS VERYI IITLE ,HENSPREADOVER 
FIVE YEARSFORALL OFLA11N AMERICA. 

2. THlEPROJECT COULDBE PARTICULARLY USEFUL III THEDESIGN, 
ANDCARRYING CJTCF SHIORT-I[EII SPECIALIZATIONI WHICHICOURSES 
HAVEOFTENBLEEITO0 LCIIGFOP, MAtY OFFICIALS TO ATIEND. HOVEVE% 
THERE AREASPECTS TERMTRAINING COULDOF LOIG WHUICH 

BE SUPPORTED ORENCOURAGED THEPROJEC1.
THROUGH FOR
 
EXNJflPEE:DURIInGCONSULTATIO III AI /T, A40 COIIPTELL
 
AND)LUSK, LA/DR/EAR, DISCUSSED IlIA POSICILITY OF AID
 
ASSISTIN1G A LA:PAU-CAPES FORTlE OF
PROGRAM PLAC.MEIIT 

SOME200 URAZILIANS PER YEAR III AURICAN ISTI PTIOIS
 
OF GRADUATE1RIIIN1G. (CAPESIS A UI1 WITTliN THE
 
MIINISTRY OF CHARGED T
DLUCATIO WIlh ^SISTIII] TilE
 

IIISTIIUTIOIAI DEVELOPIJIT OF UIIIVERSITIES III PRIORITY
 
AREASTIIROUGHTHETAINIGlG oF HIGIER LEVEL TEACHING
 
PERSONNEL - TO ITS SUESIAITIAL III-COUIIRY
IINADD1IT101ON 

IT,RIIIIIG PROGRII, ACCUT
CAPESAWARDS 701 FOUEIGN 
SCHOLARSHIPS PERYEAR). CAPESWOULDLIKE 10 USEPASPAU'S 
PLACEMENT CAPABILITY AlND,OULDPAY ALL COSTSRELATED TO THE 
TRAINING OF INDIVIDUAL PARTICIPIIIS AT U.S. UNIREkITIES bUT 
IS PRfCIUDED FROII PAYING LASPAU'S SERVICE FEES. IF AID COULD 
SUPPORT LASPAU'S PLACEMENTSERVICES Orl A REGIOIIUL ASIS, TIEI 
CAPES COULDPARTICIPAIE IN THERECIO!IAL PROJECT IN THAT WAY. 
TIERE ARE TWO POSSIGLE ISSUES II IIIELASPAU-CAPES SUB-
ACTIVITY: A) ItIAT CO1NSTITUTE DEGREECFWOULD A REASOIABLE 
COINCIDENCE CElUEl CAPES eRIORITIES AND iHOSEOF TIlE 
PROJECT, AND; F) CAPESPARTIIrIt' TION III THE REGIONAL PROJECT 

IRIG'LR UNDERIIUST 1101 A REPORT FAA SECTIO 116 D. 

3. WE ARELNABLE TIlE THE10 PROVIDE ESTIMATES AT IllS or 
EXTENT T0 WhICH WE IIIGHT UTILIZE THETRAIIIIG OPPORTUNITIES 
OFFERED. USAID/O IIAS (IDTRAINING FUS FOR 
FY 1979 OR1980 ANDTHEREtORE MIUCH DEPENDWOULD OH
 
IHE FINANCIAL IERIIS OF TlE PROGRAMS.
 

4. THE IIUMBER IISTITUTIOIS OFFEROF BRAZILIAN WHICHl 

THIRD COUNTRY IS 100 EXTENSIVE
INSTITUTIONS TO LIST 
HERE. SOME EXAIPLES ARE BUSINESS ATDMINISTRATION
 
IFUDACAO GEIULIO VARGAS), MUNICIPAL ADMITIISTRATIONI
 
IIDAM), AQUACULTURE AND GRADUATE
 1,IJOCS/I[ENITECORI[) 

ACAnEIIC TRAINING III AGRICULTURE, EDUCATIOl AND 
ECONOMICS (ANUMBER OF UIIIVERSITIES, MOSTLY AT IIASTERS
 
LEVEL). IN tDDITION, THE SEVERAL INSTITUTIONS
 

-81- DRASIL 01076 111521Z 

IIPLEIIENTING THE AID SCIENCE AND TECHIIOLOGY LOAII 
(5I2-L-ORS) CARGIVE SPECIALIZED TRAINING, AID THE 

BRAZILIAN PROGRAM FORTHE USE OF AGRIUCLTURAL PRODUCTS 
AS AN ENERGY SOURCEMAYCOME TO OFFER SOME TRAIIIIJG 
OPPORTUIIITIES. 6
 

PLEASE KEEP UO ADVIEQ AS 
.ROJECT DEVELOPS.
 
SAYREOEC DEVEOPS 

,. -, 

, 41 
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ACTION 

ICAITI WELL EXPERIENCED AND EQUIPPED FOR GIVING SHORT-
INFO OCT-01 /032 V 
 TECHNICAL 

------------------083387 212123Z /15 


TERMI TRAINING PROGRAMS. INCAP, A MEMBER OF
 
THE UN UNIVERSITY, GIVES ADVANCED TECHNICAL TRAINING AND
R 202018Z SEP 78 
 SUPPORTS RESEARCH SCIENCESIN FOOD ANDNUTRITION. OIRSArnlAMEMBASSY GUATEIMALA 
 ALSO REPRESENTS RESOURCE IRAININGFORREGIONAL IN PLANT

TO SECSTATE WASHDC 1733 
 DISEASEAND ANIMIAL DETECTION ANDCONTROL.IICA, UNDER 
ONGOING PIADIC PROJECT, PRESENTS A BROAD SPECTRUM OF
UNCLAS $568GUATEMALA TRAINING PROGRAMS ASSOCIATED WITH ASPE.TS OF AGRICULTURAL
 
INFORMATION COLLECTION, PROCESSIIG, STORAGE,RETAIEVALAIDAC 
 AND DISTRIBUTION. ASA HEMISPHERIC INSTITUTION, IICA'S 
SEXPERIENCE AND CAPABILITIES AVAILABLE TO COUNTRIES OUTSIDE 

ROCAP 
 THE REGION. VENEZIA.
 

E :O STE R 

SUDJECT: LATIN AMERICAN REGIONAL PROJECT "TRAINING FOR 
 /

DEVELOPMENT'
 

REF: STATE 182080 
 ""
 

I. ROCAP ENDORSES REGIONAL PROJECT.STRONGLY PROPOSED 
OVER-RELIANCE UPON PROJECT SPECIFIC TRAINING INRECENT
 
YEARSAPPEARS TOHAVELINITED AI ABILITY TOPROVIDE .. 

ANDHIGII-LEVEL TRAINIING. 

NIZANT OF COSTLFFECTIrEIESS AINDOTHERENEFITS ACCRUING
 

BROADER DEVELOPMENT WHILE COG-

FROMUSECFI1OSf COUIRR: INSTITUTIONS ANDPRESSURES ON
 
US INSTITUTIONS TOREDUCEFOREIGN ENROLLMENT, WE STILL
 
WOULD FECOIMERD CONSIDERABLE EMPHASIS BEPLACED 01 US
 
TPAININIG IN PROPOSEDACTIVITI OURSTAFF'S EXPERIENCE 

,
WITH IDENTICALLY TITLED PROJFCTS It:
CHILE AND PAIIAMA SHOWS
 
POSIYI'VE BENEFITS DIRECT SUBJECT MATTER[3EYOND OF TRAIN- ,' '
 
Ilia Duf TO CONTACTWITH US CENTERS OF LEARNING BY
 
FUTURENATIONAL DEVELOPIHENT MAKERS.
POLICY 

2. WITHREGARDTO ISSUES RAISED PARAGRAPHFOUR,ROCAP
 
EXPfI~i,:CE WITHCOOPERATING 
 REGONALINSIlTUTIONS, if 
STAFFED BY EXPERTTECVIIIICIANS IN A VARIETY OF FIELDS,
 
SNOWSCONTINUING NEEDFOR IMPROVEMENT IN MANAGEMENT
 
I.E., INP1.EIATICN OF ONGOING PROJECTS AS WELLAS / I 

TECHNICAL IN 

HOWEVER, It, HIANAGEIIENTIS PERHIAPSBEST PRO-


UPGRADING IN MODERN CAPABILITIES. GENERAL, 
ASSISTANCE 

SHORT-TERM EXPERTS LOCATED AT

INST7TUTIONIS RATHER THANFOREIO IN1111G.
 
VIDEO TH1ROUGH MANAGEMENT 

3. NERADIG TRAINING IN FIELDS OTHER ITAN MANAGEMENT
 
MENTIONED PARAGRAPH ROCAP PDs TO
IWOREFTEL, HAS USED 

FINAlCE SNORT-TERM TRAINING TOINCREASE TECHNICAL STAFF
 
CAPABILITIES INAREAS OFCURRENT CONCERNI
AID (E.G. 
PESTICIDE RESIOUE). WE WOULD INCREASE THIS EFFORT WERE 
RESOURCES MADE AVAILABLE FROM SUBJECT PROJECT. ROUGH
 
ESTIIIATE WOULDINCLUDE NOTMORETHANFIVE MANYEARSPER 
YEARFORTHREE YEARSOF TRAINING INISUCHSPECIALIZED 
FIELDS ASSMALLFARMERTECHINICAL PACKAGEDESIGN, PESTI-
CIDE CON)ROL, ENERGY ETC. THESE WOULD BECONSERVATION, 
INADDITION TOTRAIING PROGRAMS NOW PLAlIIED IN FUTURE 
ROCAP ACTIVITIES. 

4. AID W FAMILIAR WITH TECHNICAL CAPACITIES OF CATIE, 
WILCH INCOOPERATION WITH UNIVERSITY OF COSTA RICA,
 
PROVIDES ADVANCED TRAINING INAGRICULTURAL SCIENCES, IN-

CREASINGLY FOCUSEDONSUBJECT MATTER PERTINENT TOSMALL 
FARM CONCERNS. IN ADDITION, ONGOING ROCAP-CAFIE ACTIVI-
TIES INCLUDE SHORT-TER.4 TRAINING INMULTIPLE CROPPING, 
SOIL FERTILITY ANALVSES, AND ALLIED FIELDS WHICH COULD 
BE MADE AVAILABLE FOR PARTICIPANTS OUTSIDE OF CENTRAL
 
AMERICA. ICAITI REPRESENTS MAJOR TECHNICAL TRAINING
 
RESOURCES INA VARIETY OF AREAS INCLUDING EXPORT OF NON
 
TRADITIONAL AGRICULTURAL PRODUCTS, USE, DE-FRSTICIE 
TECTION ANDCOIiTROL, ANDDEVELOPMENTOF GRADESAND 
STANDRADSFORAGRICULTURAL ANDINDUSTRIAL PRODUCTS. 

UNCLAS.SIFIED
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r'll LA PAZ
AIIEIICASSY 

1 TOSESTATE .A;HDC PRIORITY 2450 

UNCLASLA PAZ7096 

AIDAC 


F.0. 11652: IIA 

SUBJECT: LATIN AMERICAI REGIOIAL PROJECT 


*TRAIIING FOR DEVELOPMENT" 


EIF: LA) STATEIIt2;o (BTSTATE 21625 

1. USAI/DOLfVlA COTIERS THATTHE SUBJECIPROJECT JOULD CE 

OF ASSISIANCE III RESPONDING TORECUESTS ANIOIEDS FOR IRAIIIIIIG
 
IN PRIO;:ITY FEAS CURRETLY BY PROJECT-SPICIFIC FOCUS
HINCOFRED 
or"USAIO IRAIN1I1:6. NO'.'EVLR,REI[EtIlC[$SO:JLUEl. flAD[ TO 

USAID/fOLIVIA'S P£COSIO PROJECT fCR It, ESUCES TRAINIIIG 


(C11-PS12) VdICH IS CO:IAII;ED IIIUSAID*S FY IS" ADS. If OUR
 
PnOrOstO PtiJCIm is tPPPOV,'D FOR lry1975 IIIIA;IO:I, v,"f 

'OULDV--,! TOCIO;CLV IV,.LUAIE THE FIlP' O NIGl CF DIE
 
SUBJECTRfGIC"*AL PROJECT10 , UL'RETHAT It V'OLLDCOMPLEMlENIT
 
RtIHER TH;,I: DIP) ICAit THEACTIVITIES TOBE CA.,RIED OUT
 

UI:DR OUR Du, FROJECT. 


2. T111FOLLOJIIG RESFC'ISES AREKEYEDTOSPECIF IC POINITS/ 
FCUR A. FOR FURTHERn 


P1LE TO IIt[IITIC!IED PROJECTI;USAID/GOL IVIA'S
 
PGLEj III PAPA O' REPrTL EIGORATIO, 

ASEhLF E 1A0DDOE 
FY 1910 ADS.
 

A. THEREIS A LfCK Of EXPERTISE I; LODACEICIS AND IIINSTRIES 
AS V[LI AS INSUFFICIENT I;UJIERCF VILL 1411ED P[RSOTIIIEL III
 
PROJiC 1'AI[MEIIT ANDAV'I.IIlSIRAIICII VIICH HIIXERS
 
EFFICIENT ALD 111 ELY IIIPLLE'.IITAIIO O PROJEC1S. ALSO THERE
 
IS A LACK OF III-COUIIRY ACIL ITIES 10 TRAIII THES.LPECSOIIIEL.
 

F. THIS rOIII £CcuiRcS IIItEIILE STUDY AID SUIRVEYOF POTEIITIAL 
FIELDS II %:,ICH PRTICIPIIITS tRfi 10 E TRAINED. MISSION
 
COIISID[1RS IAT IOLIVIA I:( D' l.itRE SHORTT[RtI TKAIIfIIIG THAN 


ALL IDELONG11F.MIAI IiINGT EV T IIT If I ED CO::SlRAIIII S TOPROJECT 
D[VEtOkI:' I II;ANIIUCH.D III'I ElI!IITATIO:i. A; rosi CLE, ShCAT.. 
TERMTRAIIIG1 SKOIJLFE CC',UCT[O IN OIhER LATIN tM!RICAI
 
COUIITRIES, StI'H COLO.;LEIA, OR MEXICO LN'ILE
ASChILE, VEI;EZUELA 

HIGHER LE Et Tr.AIIII.G 1II', CC;'PLET[D III U.S.
P;IO*:. AY 

UNII;ER'1TIES. I![FCtL 1111N: AC A FEU EX-.. LES Ct THE TYPES 

OF tINAIIIIG "41CH I:!T F! CA.RIEO OUT U',I.SUCJECTPROJECT:
 
IRRIGATIlOl FPEL E A!;aPP"'IICES; lt CF ARIDT)L.ADS
OtS I 

AtIDSAtT AFFECTEDSOILS, 0 GAlIZATION All:) Of(AIICN OP 

RURAL ItECTRIFICTICU 0 IZTPIPLTIO: .iSTEPS, ElECIRICAL POWER
 
SYSI T EGI', IG; II CHL EO'JIPI';i,IIAIIiI!I;I:C[AND
:EE t 

REPAIP; IlO.-CKrIAL O'JCAIIC' CC' -O'EEO 65 ACPO, 

EDUCATIlOlI 0VlS".L CO'.[ III I:XICO; lIAl., t OF
 

DEVELOl';'IT PIROJECTS; ITAII I:A!;.CE!IT,ETC.
PPOJ .l;IS .'IO 

PLEASE SEE OUR PkOtcUZErpOJECT IIIU;SiD/BL I'IA'S FY 1980
 

ABS FOR ESlIMTES Of 0:11,DQ!IORT TEAr;U.S. OR THID
 

COUNTRY IPAIlihr. A'ID TRAINING PROPOSED
PRO,;RAS PIPES OF 


FOR FY 1179-19190.
 

C. REFER TO SAl.ESO'RCE AS r-lilTIONID A OVE. TRAINING TO 

SEEXIDhED A;DER FEGIO1AL1 'OULD HAVE TO PROPON'ED PROJiCI 

BE EVALUATED IN TERMS Of hEE[DFORADOITIONIALTRAINING IN
 
AREAS PROPOSED ILIUSAID/bOLIVIA'S FROJET:
 

-83- LA PAZ 07095 3121231 

CONDUCTSYSTEIIAIICE AND INTEGRATED TRAIIIING. NEVERTHELESS, 
THE INSTIIUTIOIIS THAT COJLO BEGRAOLt.LLY DEVELOPED TO 
EVfNIUALLY PROVIDE A SYSTEMATIC TRAINING SERVICE ARE: 

A) III[PUBLIC ADMINISTRATION TRAINING INISTIIUTE (ISAP);
 

THIS INSTITUTE ISPART CF TilEMINISiY OF PLA;IIPG Alo
 

COORDINATION AlIo PRESEIILY OrFERS Alin)/OR COORIIlATES 
SEINARS INADIII ISTIFAIIC'I A1OIIAIIA6.;hfIIT ATVARIOUS 
LEVELS FORGOBPiRSO'i:.LL. 01 VOCAIIC";-L IRAIHIIIG 
INSTITUTE IFOMO ; THIS CRCMIIATIOII S PART Of THE MINISTRY 

O |.ntoRAI1DIS AVOCATETO ThETRIIIhI;G or MECHANICS, 
COISIRUCTIOII w'oRsI(RS, v,"L.[CRS, PIPE FITTERS AhO 

SIMILARlARIAS. AT THE P;1SIHT TIME, 11 RECEIVES ASSISTANCE 
FROM T1E COVt[Rf::. OF AN;OOIT.
TS Ct CERi,'iY, -PAII; 


C) NIGHER EOUCATOIII'.IITUT( (ISE) I(TACHER IRAINiING),
 
WHI1CHIS UNDEPR III[ SUP[PVi$10!I 0; Tiff MINIISTRY OF
 

EDUCAIIOII AND HAS CRAf.ChES IN LA PAZ AI.DIAAIJA. 

DI TRAIINIG IISTITUTES: PEDRO DOMING ' IIURILLO, 
UIV¥R$17J[$, EiC.
 

BOCKER
 

/' 15 
/ 

- , A, 


. s
 

"
 

J- (,,- , 

/ 
I "
 

D. GCERALLY COElIVIAN TRAINING INSTITUTIONS 00 NOT 

PRESENsILY HAVETHECIPABILITY NORIE SUPPORTBASE10 

INCLASS IFIFl'
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UNCLAS LIMA 7480
 

AIDAC
 

EO 11652: N/A
 
SUBJ: LATIN AMERICAN REGIONAL PROJECT "TRAINING FOR DEVELOPMENT"
 

•-REF: A) STATE. 182080; 8) HEYMAN,-MARTIN TELECON AUG 9, 1978
 

1. MISSION INTERESTED IN PARTICIPATING SUBJECT PROJECT. AS PER REF
 
B, TO THE EXTENr THAT MISSION NEED.S COUI.D BE MET THROUGH
 
REGIONAL PROJECT, MISSION \WOULD :E INCL IHED TO CANCEL ITS 
 FY
 
79 BILATERAL SELECTED DEVEL.OPMUrT TRAINING PROJECT.
 

2. IN ORDER To REACH FINAL DECISION, WOULD APPRECIATE ASAP AID/W
.VIEWS ON THE FOLL.OvING MISS10;,, CONCERNS: 

(A) WHILE VIE UNDERSTAND THAT 1RAIHI] HG OPPORTUNITIES WILL BE
 
ALLOCATED0 MI55,ION ON A FIRST COf,4-. FIRST SERVED BASIS, WVHAT IS
TO 
AID/W ESTIMATE OF LIFELY ALLOCATION, TO USAID/F'ERU EACH YEAR FROM
 
FY 79 THROUGH FY 8 1? APPROXI MATELY 35-45 PERSON YEARS OF TRAINING
 
PROGRAMMED IN BILATERAL PROJEC] FROMl FY 79 TH"OUGH FY 81.
 

(B) WI LI. IiNTERN'TIvrIONAL "[ AVEI. E DD R PROJECT?L L Hr UNDER GI.ONL 
(C) WILL FUNDS BE PPROVIDjE-D FOR EN'GL ISH LAN'lGUAGF. "rRAI NING (WI THI N
 

HOST COUNTRY AND/Oh US) , GIVEN 1. 11] TED 1NUIJRER Or HOST COUNTRY
 
NATIONALS- "'.'ITH AOEQUATE VIHGLISH I.A'GUAGE CAPAf3ILI*rY?
 
(D) WIL[. THEIRE BE FUDS FR TV CH ICAL. ASSISTALICE Il ORDER TO 

UPGRADE THE OUALITY OF SELEC'IED HOST COUNTRY "IRA.IlNjNG I NSTITUTIONS?
 
FOR EXAMPLE, mISSIO V'I mF Ii 1"1S Owa, PRRJJCT ',' A COI'SIDERING TA
 
TO THE PERUVIAN I INErITUTE FOR PUBLIC ADHII4]STRATI ON (INAP) .
 
(E) WILL 111 551014S Fi rI'1CIA'r IiiG I RECl ClE..t PiOJc CT HAVE 

FLEXIBIIL TY IN CIIOSING AREAS FOR TRAIPING AND CONTROL OVER
 
SELECTION OF CANDIDATES?
 

3. RESPONSE TO PARAGRAPHS 4A-D ARE AS FOLLOWS: 
A. MISSION PID CONTAINS OUR \VIEWS REGARDING BENEFITS TO BE DERIVED 

FROM ADDITIOi.L TRAIL, OIGPROGRAMS AND THE WAYS IN WHICH
 
PROJECT WOULD iLLEVIATE CONSTRAINTS.
 
B. MISSION ESTIM.4ATE APPROXIMATELY A TOTAL OF TlfIRTy" PARTICIPANTS 
DURING FY 79 AN.) 80. OF THE THIRTY. FIFTUEEri WOULD LIE FOR
ACADEMIC TRAINING (vIASTERS L EVEL) FOR LIP TO TWO YEARS EACH, WITH AN 
AVERAGE OF ElGH'r lMOTHS. THE P1.1-,' ]Iii HG F1FTEEN WOULD BE FOR 
ACADEIIC, NON DE (.lV PROGR AMS AVE RAGI R ELEVEIN MO'THS. 
C. DIFF1ICLILT TO ESTIIATE IN-COUNTRY IR;,IHiING PROGRAMS AND 
SEMINARS THAI MIGHlT BE CARRI FR OUT IN 1979-80 BY US AND/OR THIRD 
COUNTRY EXPERTISE. ONE EXt,fPLE OF SUCH A. PROGRA/M UNDER CONSIDERATION 
FOR THE FIRST OUARTER OF FY 70 IS PROJECT DESIGN AID EVALUATION 
SEMINAR TO BE CONDUCTED BY PRACTICAL COHCEPIS, INC. 
D. NATI ONAL AGR,RIAH UNI VERPS ITrY (LA I OLINA) , INTERNATIONAL POTA-
TO CENTER (CIP) AND GRADUA'E SCHOOL OF BUSINES5 AD;I1NI STRATION 
(IfSAN) ARE PRIvIAPY iNSTI'urTIOHS V.'HICH ARE PRESE r-JTL ' PROVIDING 

THIPD COUNTRY TRAINING. SEVERAL OTHER PERUVIAII UI-lVERSITIES 
(CATHOLIC UNI!VERSITY, SAJ lI.,ARCOS, UNIVERSITY OF LIIMA, UHIVERSITY 

OF PACIFICO) THE PERUVIAN I4ST'ITUTE I:OR HEOWAIOLOGY AND 
MATERNAL CHILD CARE (INE'ROIMI) , THE PERUVIAN NATIONAL TELECOMMU-
NICATION COMPANY (ENTEL) , THE NATIONAL INSTITUTE FOR PUBLIC 
ADMINISTRATION (INAP) , AND THE NATIONAL INSTITUTE FOR EDUCATIONAL 
RESEARCH AND DEVELOPMENT (INIDE) ARE THE MAJOR iNSTITUTIONS -WH.ICH 
COULD PROVIDE THIRD COUNTRY TRAINING. 
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TH1EY RETAINED.BCCI 
ITIFOOCT-01 /OMUVi D. THE PE.ERDIVELOr"IMUF CONCErT WITHIN TilEPUBLIC 

.................. 016452 E. 1P.IAINIIG SECTOR IT PLAYS221249Z /47 	 NEEDS Ill ITiEPRIVATE SIICE 
R 221633Z AUG 78 
 ACEIItRA, ROLL III hO'T-COVINTRY DEVELOPIIENT. 
FrnAhrrIIASSY P.IATIIA F. CONiITlTH:IIT FROti NOI;L TO PAYt1 IC AND PRIVAE SECTOR 

10 SEESTAIE . !522
SHIDC 
 SALAP.ES OF PIRICIF.NITS VIIILE IIITRAIIIIIIG MID 10 PROVIDE 

PARTICIPkITS WITH EIIPLOYTMEIIT COIPLETIO11 OF-SUITABLE UPON 
UIICLAS PAIAIA O60O0 TRAIIIING. 

0.COIIIIITII'N 	 TORNIAINON 111 fArVOFTHE PARTICIPANT 

AIDAC 
 WIThIl1 THE SPONSORItIN AGUNCYAFTER tRAIIIIIG FORA IIITIIITUM 

SPECIFIC PERIOD OfTIl'E. 
0.. 16: Ilia 
 UNCLASSIFIED
 

', 	 SUCIrCT: TilE LIIII AiERICAI REGIONAL PROJECT ITRAIIIIING FOR 
[EYf.LCPIElT"- H. IIOST,'COWITRY INSUANCIE THAT TRAINING PROPOSED UIIDER 

PROJECT VlL OTOPLICAlE ORSUBSTIIUTE TRAININGIIITAT
\EEr: STATE 120.0 PERI(GFAIED LOCALCOLILDIE V. ltG CI OTHERSOLRCES. 

1I. 	 JOINT USAIDiGOP TE MEVALUATING USAID'S TRAINING FOR I. bUDGETARY, STAFF PERSOIIIIEL AID ECOIIMIC CONDITIONS Or
 
DEVELOPIILII RlI iS2S-15-S I hFI ED LACNOF 
 IIOST-COUITRY.
 
ADLOLATELY 1 THAITIl P'FLIC SICOGR PEASC';[T *TTTHE IIAAG.ERI-

AL AND1-IIHINlSIMTI"E LLVfL AS A lEO CI;tirl, TO TE J. 1O'4 
 GOVERIIENT SALARY LEVELS CONSTRAII THERETENTlTIOll 
SUCCESSFULREALl? iTlOiOF GO. TrET.ull TECE CCIIIC ANiD OF !LY PERSONHiEL IHAIIED WITH TIE OFOrtENI COOPERATIOIN.OCIAL VEVELOPIM11 OALS. ADDITIClI:a T,lll' COULDtSSIST iAISIS1AUCE ASENCIES. 

111[ 6U? OfVfLC I1 rITILE E[[ C.r[JH'ASEIll 101EIC
 
SECC ACI:CIES ',LWI 'K. AUIGLIAGE Of POTENTIAL T0 STUDY
I : %AlvID 1,1T1TIlEPL ,'I, EPAIIT1,01 t IfIITATIOII CANDIDATES 

AND[VALUATIOr or V ACTIVITIf:.
bEVEi0 PI'"1T -(l TilE U.S. JORDE11 

2. 1O51"S LATIt:rIL TMiPlillG CENTERIi liE IIIIlISTRY OF PLAiI-

I;II!G tflJ CCOOIIIC POLICY C41,1E1 OUTA SU;,V'l VF TAAIIIII;G
 

IEDS Ill Tile HEALTH, MC41TCIONAlD AC.RICULIUk SECTORSAOD
 
HAS II&iCATED TiE IOLLCI.C/I5 NEEDSOV/R THE NEXTFIVE YEaRS: *. ,
 

OVERSEAS TRAINIIG 
,".*x / 

DOC TAS: lllT IS " ' /, .
 
IIASTFRS: 100 ' 


-
POST-CRADUTE 1OII-DEOC-EE: 50 	 , , 
SHORTCOURSES(3 111t1 ItIIIfIT) 75 

INl-COUNTRY TPAIIIING..
 
SPECIAL IZED SHORT (4-12 AIID IsAIIAGERIAL f 4 .
 COUR'SES 'EEKS) 

COURSES: 100 COURSES (200D OFFICIALS) 	 I " 

IIITENSIVE EIGLISH COUR'fE: AS NEEDED ,. 7
 
THE COPPI;OPOE',[S A PFC4PATI14HICHVOULDCOVEROIE-FIFTH
 
OF TILESEIlEDS EACHYEAR,IASED Ol AVMILADILlIY OF FUNDS.
 
3. THE 11'OKIY PLILIC SECTORIIISTIUTIOS INVOLVED III "
 
IIIID-COLINTRY TRAIINC AE THE ihlSwor CFrPLt:;tIlIG'S
 

ANDIIH[ FORHUIIAIN 

SOlRCES DEVELOPIINIIT (IIFARIIU..
 
III ADDITIO11TIIlrrE /,RE TINSTIUTIOlAt TRAIIII CFICES III j "
 

NIATICIII TRAIINING CETER IIIZTITUTE RE- l 4."". i 

TIle 11111131Y OF EDUCAII0N, HEAL ,S.RICULILURETI, ArIDPOUSIIIG,
 
ANDIII Ilie OFFICE, 0 IIATICI;,L 1 f
COITIOLLER'S NATIONAL A'1i, 

POllER CO. (IRIIET,IIAT11 VATE,'O;R:IIS (IDARI, II 0TIJAL
 
COIIIIUICATION CO. (11T[L) AND III T1lESOCIAL SECURITY HOSPI- '...I"
 
TAT. 
4. FASED Oil hlISSIN'S .\FPFIENCE WiiT ITS GRANTPROJECT, '. A
 
FOLLOWING CO;SERVATIC;S ARE OFFERED TO6E
ASCOISTTAINTS 

ST1DIED III OEVELOIB T:
PROJECT 
A. A 11ElNIlTlCN OF1OS1-COITRy IAINlING POLICIES,
 
PRIORITY IhIPOVER PECUIRIINITS ANDPLANS TO IMIPLEF'EINT
 
rRAIIIIG ACTIVITIES. 
B. A DEFIIjITICII AS TO1OWTRAIIING DILL I COORDIIIATED
 
INSTITUTIONALLY VITHIIl IIOST-COUIITRY. WHATSELECTIOIN
 
DECHAIIStl VILL :E USED10 IIISURE tHAT TRAINING 
 APPROVED 
IS III LINE WITH PRIORITIES. 
C. All EVAIUAITION OFlOWPURLIC oFIrl :, TIRAIED III THE
 
PAST IIAVEBEEINUTILIZED ,11DFORVI4T PIlO[ OFTIME RAVE
 

UNCLASSIFI lED
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INFO OCT-01 ;032 W
 
.................-
062802 010119Z /15


R 292005Z SEP 78
 
FM AMEMBASSY PORT AU PRINCE
 
TO SECSTATE \WASHDC 9*735
 

UNCLAS PORT AU PRINCE 4059
 

AIDAC
 

E. O. 11652: N/A
 

SUBJ: 
LAC PROJECT "TRAINING FOR DEVELOPMENT"
 

REF: A. STATE 216286, B. STATE 182080
 

1. HAITI MISSION STRONGLY SUPPORTS LASPAU PROGRAM, AND
 
WELCOMES EXTENSION OF TRAINING IN NEW SUBJECT PROJECT 
 TO
 
COVER OTHER PROGRAM RELATED TRAINING NEEDS. THIS MISSION
 
iS JUST ENTERING ERA VHERE. 
 PROGRAM RELATED T.RAINING BECOMING
OF HIGH PRIORITY, AND CANNOT YET FORECAST ACCURATE'LY TRAINING D'REOUIREMEN'TS FOR COM.ING FISCAL YEAR, Bur WITHIN CONSTRAINTS
 
OF QUALIFIED CANDIDATES WHO CAN BE MADE AVAILABLE FROM
 
HIGH PRIORITY ONGOING WORK 
 '-"ANS MAXIMUM PARTICIPATION
 
IN PROGRAM. 42­

2. M1,ISSION SEES HIGH PRIORITY FOR LONG TERM TRAINING OF I
FEW HIGHLY QUALIFIED AND GIFTED INDIVIDUALS I1N SPECIFIC 
 4." "
 
SPECIALITIES, SO 
THAT THEY CANM TRAIN AND ENERGIZE A WHOLE

GENERATION OF CO)V RN.MENT DEVELOPMA.4ENT AD.INI!STRATORS. FOR 
 .

EXAI.4PLE: THERE IF, NO ONE IN HAITI WITH FULL UNDERSTANDING
 
OF MODERN PUBLIC FI NANCE -- REVENUE FUNCTIONS, LOUITY, / i'
INCENTIVE EFFECTS, FORMATION OF POLITICALLY FEASIID.E ALTER-

NATIVE FFOGLAM,:S ETC -- REOUIRED IF GOH 2 5 TO HAVE EXPERTIZE -
TO 1.4ODERNIlZE FISCAL SYSTEM AS IT HAS ANNOUNCED IT WISHES
 
TO DO; NO ONE %,ILL FULL UNDLA',STANDI G OF MODERN PROGRAM
 
BUDGETING AND UUDGLT CONTROL 
TECHIrCUES Rr'OUIRED FOR 
PROMISE0 '3UDGET AND FISCAL REFORMS; NO O',E WiITH KNOVILEDGE OF
MODERN GOVERNfM(ENT AUDIT TECHNIQUES REQUiRED FOR F'7SCAL
CONTROL. THERE IS FORNEED HIGH LEVEL TRAINING IN SOME 
TECHNICAL SPECIAL ITIES FOR RURAL, HEALTH, EDUCATION 
DEVELOPMENT ALSO. 

3. NEED ALSO EXISTS FOR SHORTER TRAINING PROGRAMS IN U. S. 
FOR INDIVIDUALS OR SMALL GROUPS IN SPECIFIC PLANNING AND
 
OPERATIONS RELATED SUBJECTS.
 

4. RECENT USAID COURSE IN HAITI 
IN PROJECT MANAGEMENT
 
WAS HIGHLY SUCCESSFUL, AND WAS PARTICULARLY USEFUL TO 
PARTICIPANTS FRO:.! COOPERATING HAITIAN AGENCIES. MISSION
IS RECEPTIVE TO PROPOSALS FOR FURTHER SUCH COURSES IN
COMING YEAR, AND W,"I.L TRY TO PREPARE SPECIFIC PROPOSALS 
FOR COURSES NEEDED. HAITI NEEDS ALL TYPES OF SUCH
TRAINING -- DESIGN, MANAGEMENT, IMPLEMENTATION, PLANNING, 
EVALUATION.
 

5. HAITIAN INSTITUTIONS DO NOT HAVE CAPABILITY FOR
 
THIRD COUNTRY TRAINING AT THIS TIME. 
JONES
 

"•1
 

to
A.j 
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FM AMEOItASSY SANTO DOMINGO 
TO SECSTATE WASHDC 5791
 

• ...
"UNCLAS SANTO DOMINGO 4647
 

,, E.O. 11652: N/A
"'J1(. \ SUB'JECT: LATIN AMERICAN REGIONAL PROJECT "TRAINING FOR 

DEVELOPMF.NT" 

REF: STATE 182080
 

1.. HIS!;ION CN SEE PROPOSED SUBJECT PROJECT AS AN 
I/PORTANT CO.JTRIoU''I ON 10 REOUCIIN.; AND EL I INATING 
rEXISTING CO'STIZAINTS TO EFFECTI"i" AND EFFICIr'IT ACTION 
FOR PROJECT IDENI7FICATION, DEVELOPMENT, IMPI.EMENTATION, 
AND EVALUATIO;. 

2 TI'11: F(LLO..'ING EXAfPfLES ARE REPRESr.Nl'ATIV[: OF THE 
KIND OF Cow:i:'l/]INTS TIHE MISSION EICOUNI CRS IN CARRYING 
OUT I TS IGULR ACTIVITIES: 

A. CO'.TI(OL OV.ER 1;7CE .SSAP)y DATA ,ND THUW.. ADECUATE
 
i'I DEC] ION f;AI.rIG C,'AP,',AILITIFS ARE CONCIf'. 1;,T(:7) IN A FEW
 

I "DN''SDU,
L. IN ICY ()'fICL:S %ND U!,Ri T'r;1-.l.5. IIJ THEIR 
A05:tJCF., LiCE 'LO:II:IJTL ACTIVI TI';,ics lAX Stl :;,,r c& I,). ARE DELAYED AND/OQ 

B. "TIHE I N1D O!0 I:H'ORtAATIONJ J:(CESSARY 10 CO.PI. Y 
WITH Ai, i. f: C;;UL AT 1 NSAN C, FlOn LCLESFr c; 'i- (JCI­
DEVItL0'M..IJ'. I;. I~?' . rA, O'. A. EVI T!(;II, 1TLL OFTEN 
NON-I'xIsi, :ir. CAul)f.rt.D, AND,'OR I.',,CCUR1,TF A5 A DIRECT 
RESULT OF 1!!H- SCi;CITY Of* VLL. TF; !lI:D f LF22:0;I:,EL TO 
WORF ON 11HIC C!:. PI: AS. SPE C I I ! CA t. Y. L A C k O 

BASELINkE DATA FCR THE SECTORL. AFFECTED BY D-VELOPMIENTAL 
ACTIVITY. 

3. LONG AND SHORT-T'RP! U. S. OR THIRD COUJTRY TRAINING 
PROGRA1/% IJ ARrAS L;I.E APPROp'! ATE.' TECHNOLOGY.
 
ENVIRON1NFN7TAL 
 PROTECTION. HINI NG, ENERGY COrSERVATION. 
INDUSJR I,'l. DEVELO;Ht.NT, HOUSING. f-.NAGEl:.ENT, STATISTICS, 
AND APPROPRIATE DATA COLLECTION M\ND PROCESSING SYSTEMS 
ARE DESIR,DLE. 

4. BASED ON THE PROJECT OUIPUTS OUTLINED ON PARAGRAPH 3 
O: REF. CADLE, MISSION ESI'I:I;,TE' 1T COULD REOUEST 
APPROXIMATELY 6 LONG AND SHORT-rErtM U. S. OR THIRD 
COUNTRY TrIAINING PROGRAMS THRGU;' THIS PROJECT. IN 
FY-1979/80. APPROX] thTELY 4 1li-ZCjt'JTRY TRAINING 
PROGRAKIS AND SLI II NARS COULD A.L SO 13E CAR I E0 OUT THROUGH 
THIS PROJECT USING U. S. OR THIIR.) COUNi Y EXPERTISE. 

5. MISSION HAS RECORDED ONLY LINE FXTRAORDINARY CASE 
OF THI RD COUNTR Y TIRA II .IG HY lFr SECU FTARIAT CF 

' AGRICUL1UREi . IN THI: .iI-SIONI 5 OPIrION. TIHEC FOLLOWING
 
GODR SECR ETANIATS ArID HOST COUNIR INSTITUTIONS COULD
 
PROVIDE SUCH TRAINING:
 
SECRETARIAT OF HEALTH (FOR LOW COST HEALTH DEVELOPMENT SYSTEMS)
 
UNIVERSIDt.D AUTONG11A DE SANTO D0'1lNGO (UASD:
 
UNIVERSIDAD NACI ONI..L PEDRIO HEfRI OUEZ URENA (UNPHU)
 
INSTIlU7O SUPERIOFt DE AGRICULTURA ISA)
 
UNIVERSI)AD CATOLiCA MHADRE Y KiAE.iTRA (UCMM)
 
ACCION PRO-EDUCACION Y CULTURA (APEC)
 
YOST
 

I I'A. .q I r ir:.n 0"
 

http:DEVELO;Ht.NT
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S062033 010009Z /15

R 291730Z SEP 78
 
FM AMEMBASSY SAN SALVADOR
 
TO SECSTATE WASHDC 9.797
 

UNCLAS SAN SALVADOR 5143 '"
 

I''
AZ DAC
 

N/A
11652:
TA .
 
SUEJ: TRAINING FOR DEVELOPMENT
 

REF: STATE 182080
 

MISSION RESPONSE TO PARAGRAPHS OF REFTEL IS AS FOLLOWS:
 

A. WE BELIEVE THAT THE GREATEST CONSTRAINT TO PROJECT IDENTIFICA-

TION, DEVELO' NT, IMPLEXiNTATlON, AND EVALUATION IS THE LACK OF )

MIDDLE LEVEL ANALYTICAL, .'ANAGER IAL, AND ADMINI'STRATI\l- CAPA-

BILITY VITIN /,LMOST ALL GOES INSTITUTIONS. Of: COURSE TRAI NED,

EXPERIENCED PEOPLE ITII VHAT I4IGHT 
BE CALLVED DUOTE CONTEI.:PONARY 
UNQUDTE OUILO I0S ON LIFE- DO EXIST Il'J EL SALVADOR; HOW EVER, FEW
 
ARE /ATTIRACTED TO CARE EI.E IN PUBLIC SERVICL AND FEWER STILL 
 TO
JOBS WITHIN '11 E GOES. FOR E XA..PL.E, THE GOES HA .' ' TRAINED 'iI-E WELL-.
ECONH..tS'
 SEVERAL AID PROJ ECTS IlAVF ENCOUN'TER ''D IMPLK !ENIATION / / ,'
PROlJL ES DUE TO LACK. OF IFAtIm..) AND AVA IL AB3L E DATA PROCE S1"NG
 
PLRSC!-,NL; "HEIE IS A DEFINITE 
 LACI OF PLERSONNE*L TR/INED IN

PROJE:CT DESI. N AND ESPECIA. LY COSr/D.Nr:NE:FIT ANAL" ;I.- ; THERE
RF .
SEEMS TO DE AN ACRO.SS THlE BIARD LACK OF P(rNONt':,!-L TRAINED
TO RECOGNIZE TIHE NEED FOR SPECIFIC kINDS OF DATA COL'ECTION
 
AND PI.RSONIEL WHO CAN DESICN AND MA!,:AGE DATA COLLECT]ON AND
DATA UT'i.IZ,,TrON; THERE 15 ALSO A L,ACK OF TRAI,,NED PROJE-CT
 
DESIGN AND PfOGRAM AND PROJECT .4,NAGEM IT/*,D COORDINAT ION
 
T ALEN. 

B. IN EL SALVADOR SHORT TERM U. S , THIRD COUNTRY, AND IN-
COUNTRY PRC.'LI.Ef., SHECIFIC AND HI GILY FOCUSELD C0tJRSE:.VOULD -? *./

HAVE THE HECHEST PAY OFF. Al S0 THCY WOULD BE THE MOST *,

FEASILBLE IN VIE\',, OF THE GOES DE FACTO POLICY 
 OF DISAP'ROVING 
ALMOST ALL. OUI OF COUNTRY LONG TERM TRAINING RFOUESTS. 

SHORT TERM U. S. AND TIlRD COUNTRY TRAINING COURSES MIGHT IN- ,- ,-.CLUDE PUL 1 C ADM]INISTRATION, MUNICIPAL DEVELOP.;ENT, DATA
MANAGEMENT, SYSTEf.S ANALYSIS, SCHOOL CURRICULUM DEVELOPMENT,
INSTRUCTIONAL MATERIALS DEVELOPMENT, AND COOPERATIVE DEVEL- " 

C. SPANISH LANGUAGE I N-COUNTRY TRAINING PROGRAMS MIGHT 
INCLUDE: COMMUNITY DEVELOPMENT SEMINARS FOR MAYORS; ONE
MONTH DSP TYPE COURSES FOR MOP AND OTHER MINISTRY EMPLOYEES;
DATA MANAGEMENT; COST BENEFIT ANALYSIS; PROJECT MANAGEMENT; 
AND SYSTEMS ANALYSIS. 

D. THE ONLY GOES INSTITUTION THAT COULD POSSIB*.Y PROVIDE 
THIRD COUNTRY IRAINING WOULD BE THE NATIONAL SCHOOL OF 
AGRICULTURE (ENA) . THE NATIONAL AGRICULTURAL CENTER (CENTA)
COULD HOST INTERNATIONAL SEMINARS AND CONFERENCES ON SUBJECTS 
OF SPECIAL INTEREST 114 AGRICULTURAL RESEARCH, HUT THEIR 
CAPACITY FOR THIS W''OULD HE LIMITED. HOWEVER, It: NON-GOVERN-
MENTAL INSTIT"UTIONS ARE TO BE CONSIDERED, THEN THE CENTRAL 
AMFRICAN UNIVERSUTY (UCA) SHOULD BE CONSIDERED AS A POSSIBLE 
THIRD COUNTRY TRAINING INSTITUTION. THE UCA IS ALREADY .. %.
COOPERATING WITH LASPAU SPONSORED PROGRAMS, AN4D HAS .SP.'pNSOREL;
CONFERENCES ON SUCH SUBJECTS AS ENERGY AND APPROPRIATE.,TECH-
NOLOGY. C:3 
DEVINE ;-4 

UNCLASSIFIED el
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L7&C/DR-IM1Z-79- 39 

Location I Lh'C Reogional, 599-0508 

1roj1c~t Tit~n I Training for Devlopmont 

Funding a $406t5,000
 

Life of Projects 
Four Yoe.ra 

0".~o tho0 lizti(A-1 'nin:MMl tnztirnt thn Xivr )UIs con­
Clude.1 th-It 010 npro~iret will wrt livo a siiic7~;at cIffcct on, t!Io­
hm-ian nnvironr-,ant -nnd tlhraf5?rre reco7inc~ a vegaiv Det~rvinntion. 

2W3) De'',p .intnncalt IVxorutivo Co.". 11ttvo' cOt tl*n. furanu for 

Vravnianztiori for Ouit Yprolect aind concurai in the J-licsnion's reco'ocn'-In­
tion for a !!egativo 1)O~t-erml: tation. 

ruro.It t 01C AuG&~Ority Vutc In theo 7Auon.mort PAtAnintrator for 
W-i *Ii--.rica and thco C~rA.) ht-,1nIv r '.*It1', 22, Pinrt 230,4ar E1livrola­

montal 1Procctmrcms, i,-nd lwnv~d u:2ofl t1~e aiova reco--n1atSionp I Lero! y 
detcxv~nn that tho proposod project iAx rot an acl1on which will havo 
a sb.iflea~rst ouffcct on thk )es.-an cnviron!-e'.t, an.' tIo~fore# iq not: 
nnf Cact.c*M! for w!hich aF Tviron!:-ntal Impaict Stat -!Yt or Cm 3nviron­

ic/ nsad W. coy 

74sisgtarnt M-ndnistraitor for 
Ltit~n 7=~zrica and4 tihe Carihlvan 

JUN 261979 
IDato 

Clrn , ns i 
L7W/Dilnvironn~ntt~l "AvisorOZ)Otto 
L)4VC Chimiran:l'Urowj _____ 
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Initial Environmental Examination
 

A. 	Facesheet
 

Project Location: LAC Regional
 

Project Title: Training for Development
 

Fundina: $4,785,000
 

Life of Project: Four years, beginning FY 1979
 

LE Prepared by: Robert W. Smail, Education Officer
 

Date: 	 April 11, 1979
 

Recommended: A negative determination
 

(No Environmental Assessment or
 
Environmental Impact Statement
 
necessary).
 

Concurrence:
 
Marshall D. Brown, Director
 

Assistant Administrator's Decision, AA/LAC
 

Approval of Environmental Action Date
 

Recommended
 

Disapproval of Environmental Date
 
Action Recommended
 

i16.°
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C. Discussion of Impacts: Nature, Scope and Magnitude
 

Based upon the Initial Environmental Examination for this project,
 
the recovimended Threshold Decision is a Negative Determination.
 

The Training for Development Project is planned to provide training
 
opportunitie for up to 700 people in the LAC Region in development
 
related fields and disciplines. These opportunities will include long
 
and short term training in the U.S. and Latin Ame:.ica, and in country
 
training for small groups. The program will focus on the improvement
 
of the planning, implementation and evaluation of the development
 
process and will identify Third Country Training opportunities. The
 
feasibility of this project has been demonstrated by the responses from
 
the LAC/USAIDs who have suggested technical features of proposed training
 
designs, operations and management. Its standards on specifications and
 
performance are consistent with development practice.
 

The specific sub-project activities under this Grant funded activity
 
will be selected by the USAIDs and thus have not been assigned, but
 
because of the nature of the program are expected to have the following
 
characteristics:
 

(1) 	The environmental effects will be very limited and localized
 
due to the nature of training activities and the wide dispersal
 
of training programs throughout the LAC Region.
 

(2) 	Training will largely be conducted within institutions which
 
will limit adverse environmental effects.
 

(3) 	The project activities will be regularly monitored in terms of
 
operating performance. The monitoring by the USAIDs is not
 
limited to the narrow scope of project performance, but under
 
the USAID and Host country responsibility for development
 
includes observation of social, environmental and other impacts.
 

(4) If the need should arise the, USAIDs have the capacity to
 
revise a project to achieve desirable environmental and social
 
performance.
 

Our review of the type of activities foreseen under this Project
 
reveal no evidence that the environmental effects would:
 

6 

(1) 	have a serious negative impact on the human environment;
 
(2) have impacts which are likely to be irrevocable or highly con­

troversial;
 
(3) 	which might have a tendency for cumulative ill-effect; or
 
(4) 	which might establish a precedent for adverse future action.
 

Consequently, a Negative Determination has been recommended in
 
respect to further-Environmental Assessment.
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APPENDIX K-i
 

Financial Analysis
 

Life of Prolect Cost Estimates:
 

The Project proposes the funding of the following types and numbers of
 
programs. The estimated LOP cost is based on several factors:
 

LASPAU -

LASPAU has been encouraged in recent years to look to other
organizations for funding. 
AID has agreed to a phase down of our support

to LASPAU over a three-year period. 
LASPAU has estimated a need for
$1.9 million to accomplish a reasonable transition to other funding
 
sources.
 

AID -


Estimates of LOP needs for AID-processed training are derived from
preliminary indications of Mission requirements and an AID/W perception

of available funding for this project. 
 It is not logical to assume that
all training needs can be met within the framework or funding limits of
this project. 
However, it will provide minimal support for Missions to
 
meet some of their prioriiy training needs.
 

Cost Estimates by Component:
 

1. LASPAU: 120 Master degree programs. Therse programs are for a
duration of two years. 
 Actual cost factors appear in Annex 2 following.

A.I.D. costs for each LASPAU scholar equal $15,575. The total costs for
funding participants, overhead, and operational expense equal $1,900,000.
 

2. USAID Long Term Training (U.S.): 53 person years @ $16,800 per year -.$890,000. This level was derived from available balances remaining in the
project after the other elements were determined. Costs of individual
 programs are based on actual annual cost factors as determined by SER/IT.

Academic Training in FY 1978 and early FY 1979 costs $1,250.00 per month
 on the average, or $15,000 per year. 
Non-degree programs as administered
by such agencies as the USDA graduate school cost up to $2,600 per person
month. The cost factor of $16,800 is derived from the view that most of
the Trainees will be in the academic programs and will be enrolled in
participating universities, and the balance in non-degree programs such as
 
are offered by U.S.D.A.
 

Thus, initial cost estimations for this category of funding were
 
derived from the following: 

6 non academic 

47 academic 

(6 

(47 

x 31,000) 

x 15,000) 

-

-

186,000 

705,000 

53 Total $891,000 

http:1,250.00


APPENDIX K-2
 

Attached as Annex 3 are actual worksheets for U.S. Long-Term
 
Academic Training Programs.
 

3. USAID Long-Term Training (Third Country): 25 person years
 
@ $6,000 per year $150,000. Arriving at justifications for cost estimates
 

of the above programs necessitated a search of the existing records at
 

SER/IT for actual costs of Third Country Training. Depending upon the
 

course, the institution and the country, the costs vary from a high of
 

$10,000 per student year in Mexico down to $4,500 in Colombia.
 
(The Colombian Government obviously subsidized foreign scholars.)
 

The average cost factor of $6,000 per year of study would suffice
 

for the middle cost locations and for such institutions as CYZIIT.
 

4. U.S. Short Term Training: Actual costs as provided by SER/IT
 

range from $2,100 - $2,600 per person month depending upon the amount
 

of travel in the U.S., the need for interpreters, etc. The amount of
 

$300,000 provided under the project for this category would provide up
 

to 143 person months of training using the lower figure, or 115 months
 

at the higher cost. In actuality probably 130 persons will receive
 
short term training in the U.S.
 

5. Short Term Training (Third Country): Costs of Third Country
 

Short Term Training are less well documented in A.I.D. While travel
 

and per diem costs will equal that of the U.S. in most instances,
 
institutional course costs will most likely be less than in the U.S.
 

Further, it is expected that the T.C.T. programs will be more for groups
 

than will the U.S. Short Term Training realizing further savings.
 
Estimated costs of $1,000 per person month, based upon the highest
 

cost Long Term Training will yield up to 220 person months of training
 

in LAC countries.
 

6. In Country Training - 330 people, ($436,000.)
 
Of the above costs $195,000 has been provided for technical assistance
 

to assist Missions in planning and implementing special courses. The
 

actual training costs of 241,000 are derived from an extension of actual
 

training programs conducted elsewhere. For example, three month programs
 

in the SEAMEO institutions for 30 participants amounted to $60,000 on the
 

These costs covered all expenses, excluding international
average. 

transportation. Thus in that case, an average cost of $660 per person
 

month resulted. In other instances a short course of three days duration
 

for 40 high level officials cost $16,000 for an average cost of $132.00
 

per day, including management/instructional technical assistance.
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In-country training programs can vary from very low per-person costs
 
to high depending upon the number of participants per course, the length

of the course, the location, i.e. can 
they be lodged at home or is
 
separate lodging required, the policies of the host country in respect

to amounts allowable for per diem and local 
travel, the costs of materials
 
to be expended in the training program, etc. 
Thus, $700 per trainee month

would in most instances be more than adequate 
to provide in-country

training for the 330 people programmed under the project. 

7. 	Inflation and Contingency factors.
 

Inflation
 

Since the late 1960s, costs of participant training programs in the
 
U.S. have increase,! from an average of $7,000 per annum to 
the 	present

average annual co!.t of $15,000 per annum. 
This constitutes approximately
 
a 10% per year inc,-ease. Similar inflationary increases have beset
 
training programs conducted in LDCs.
 

The present project provides a total of $4,785,000 for U.S., Third
 
Country, and in--countiv 
training piugrams for the five years of the
 
project. As the costs of the first year's programs are determined
 
on present actual training costs, the inflationary factor applies to
 
only the final four years of the project. With average annual
 
expenditures of 957,000 during the final four 
years at a total of
$3,820,000. The $400,000 provides an inflationary of 10.4% per
 
year for the final four years of expenditures.
 

Contingency
 

The 	$200,000 contingency fund will provide funds to cover 
the
 
unexpected occurrence. It is recommended that it be retained in
 
AID/W and be released only upon adequate justification on an ad hoc
 
basis. Possible uses could include:
 

a. 	emergency hospitalization, above the amounts 
covered by
 
institutional policies.
 

b. 	emergency evacuation of students or groups of students in
 
case of insurrections, strike, or natural disaster.
 

c. 
unforeseen costs of administrative travel for "trouble
 
shooting."
 

d. 
ad hoc requests from USAIDs for unforeseen special purpose 
training programs, i.e., taking advantage of the presence of 
an international expert to conduct in country seminars,
sudden "break through" in respect to policy changes on thawed 
political climate which requires an immediate official
 
response from the U.S.G.
 

Implementation: Mission will cable justifications and requests for
 
allotments as needed. 
 The A.I.D. Project Committee will take necessary

action. It is recommended that up to $50,000 per annum of thp

unexpended contingency funds be transferred 
to the Mission allocations
 
at the beginning of each Fiscal year beginning with 1980.
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FY 1979 APPROVED PROGRAM REQUESTS 

JAMAICA ­ 3 persons, 3 mos. BUCEN DATA PROC. $ 9,450 

2 persons MPH Johns Hopkins 27,000 

Sub total 36,450 

EL SALVADOR - INCA Training of 35 Agricultural 
Technicians in Agric.Enterprise Mgt:. 
In-country USDA Course TC-11O-5 

30,000 
25,000 

Subtotal 55,000 

COSTA RICA ­ 2 persons World Trade Institute 
1 person to USDA Econ.Forecasting/Agr. 
1 person Master's Marine Ecology 

5,000 
4,600 

13,500 

Subtotal 23,100 

ECUADOR - In-country Health Course 11,000 

Sub total 11,000 

BOLIVIA - In-country - 30 persons Proj. Planning 
In-country - 12 persons, Rural Devel. 
In-country - 20 persons, Nat.Womens Conf. 

14,000 
12,500 
91000 

Su ttotal 35,500 

PERU - Regional Andean Pact Conf. Nutrition 25,000 

Subtotal 25,000 

HONDURAS - 1 person Alt. Energy 5 mos. 
2 persons 2 semest. Energy Management 

11,000 
30,000 

Subtotal 41,000 

DOMINICAN REPUBLIC - 2 to 3 persons Masters in 
Agric. Planning 60,000 

Subtotal 60,000 

ROCAP - 8 short-term National Plant/Animal 
Quarantine Inspectors 11,000 

Subtotal 11,000 

GUYANA - 1 Masters Hospital Admin. 
1 Masters Medical Records 

15,000 
16,000 

Subtotal 31,000 
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Total Mission Programs 

Third Country Training Guide 

Joint OAS/AID Training: Loan Administration 

LASPAU 

TOTAL 

$ 329,050 

65,000 

40,000 

530,950 

$ 965,000 
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IWo OCT-0! ARA-IS /041 A C. ALL ADDRESSEE COv:IRIEiS AREELIGIBLE TOP4;TICIPATE 
SUBJECT TO LIr.ITATICuIIr,:10 Bv I RIGHTS POLICIES, 

oiAiTED BY tLC/OR!H:Lh-RTIUI/RV.MAIL 1E.G.,IRAINIIh PP#T:.F̂'O CHILIA; PARTICIPAI.IS CL.4 

APPRO;ED BY LI::.CC .I 	 ONLY 1E IN BASIC 5;"A'4t;r(oS AAS). 

LAC/OR:LAIrl;TF:::G 0rflT)
 

LAC/OR:PEAI.'r:.D ,*DTI 2. PROJECT VILL ItCLU E rOLLOVII,O, hAJCR CCI PONENTS:
 

LAC/C( h:TGO.'EEII.;OI 
-AC/SA:,.Fi! (II0:.0 A. UNDERSEPPAIE G;.:t A.FEiEIIT CC';TIIUATIC;I Of LASPeU 

LAC/O:JiP.,:IS ICR-;TI PIORAn FOR ThREE i.I T(lES WITH IICREASED U AIO/LASPAU 

LAC/CAQ:AFUlICELLO III.FOI COLLA6CRATIOI 1 SELECTIC PROCSSES. 

GC/LAC: GWITER iCl'rTI 

Cr 
DESIRED DI.TRIEUTI!I' 3. AIIU4t. ALLCCATtC'I Fr;S TOUSAIDS MSr) C1)MISSIC4 
IT ACTION LA CHRO'd31 INFO GO GWELD COLA CTR CA 25P PROPOSED IRAIIIIN PLA; A:?RK.V!D FY AID/V. T:IIlIIG PTO '; S 

.................. 114709 0513231 /44 HAY INCLUDE LO:G =3 SPCqT-TESfl U.S., 3RDCCL;;ITRY T941III,4 

P 0s127/Z IY 73 	 THE 25 CC'IsTE;P.RT CCIITRI-AND III-CCJ4IRY TRIl.IIfI,. PRCEI;T 

FM SECSTAIE I'.11H3C IUTIC'l PEOIFEr'CT C7 FA. SECTIO.% 1I1 (11 IS APPLICeLE F'.R 

TO AIErBASSY ASU;ICION PRIORITY THIS TYPE CF TR/,IU1INO. YOST-CCUIITQY PAYrEITS FORhC..E, 

AmErBASSY 6COTA SALARIES A%0TROEf ,,E'-I..ES C; TIAaI::ES AqE C.-iSICERED 

AMMEASSY ERASIL IA CONTRIOUTIO .S 0R4P;ArOSES CF SECTIOlJ 110 I1). 

Aier.BASSY CE EP TOI 

A.ErEASSY .C ETEIMALA C. U.S., 3RD CC'Jll;Y CR IN-CO."lTY GROUPTRAIIING PROCR !.S 

Ar.freSSf KIIIGSTO.1 APPRO?RIATE TO to: KEEIE C- '3 0C OR E LAC CJNTRIES. 

AMErSSSY LA PAZ THIS TRAINING CO,E. RECU!STED 81 USAIDS A:.3/ ORMAY I( 

AflErSASY 111,H ORGANIZED 5Y AID.V 5ASED 0 USAIDS' PEPCEPTIOI OF EEDS 

AND DEMA!.D. If AIC'E ALE TRULY R'SIO:NL ACTIVITIES. kO 

A?1.11EASSY I1!XICO PRECISO! ROUIEIENT 0: 5 PiRCEPT CChfRIJ|TIC:: IJECESSARY. 
AIEtEZ-SSY r.:."AGUA 

AMEIIB-SSY r.Oi.TVICEO 

AMEr.EASSY P',.IA D. DEVELCPENT C A 3RO COUITRI TRAIlING GUIDE. 

AMMr.ASSY P311 AU PRP.;CE 
FY 43
AIl'r.ASSY QJITO 	 3. PROJECT WILl. I( FU'!CEO 6E;IrI;HIG FY 73 T FCPUGH 

AIEr.ASSY SIN JOSE 	 WITHrOLLOWR:G-ALLOCATII PER CP'.?OI;ENT PLANNED: 

AIErIASSY SIl S.LVA'.OR 

ArI'.BASSY ShflIAGO A. LASPAU !,$60.900 DOLLARS 

L." :Y..:TD :=.= B. LO:C-TERr t.S. !4O!F3 12:(I:Y:1112. = COLI ARS, 


AIEMBASSY TEGUCIG;LPA 	 C. SHORr-1ERM 1U.S. A'iO 3RD COUNTRY) 45,C,3 COLLARS 

D. GROUPTRA1.I; !U.;. AND3RODINFO AMIr.BASSY RICGETOVII PRIORITY 
COUNTRY,IN-COUNRI) 743,O DOLLARS 

1. THIRD CCUNIlI IRAINING GUIDE 55,000 DOLLARSUNCLAS STATE 11156 


AIDAC: GUATEIIALA/MISSIO PASS TO ROCA? 	 TOTAL PROJECT COSTESTIrTEO AT 4.7 MILLION DOLLARS. 

[.0. 12065: N/A 	 4. I.PLEIC;TAhI."I : PRELIMItIRY REVIEW MEETIiS CETEPHINEDO 

THATANIUAL ALLCCIICI; I.ULD EE 11QE BASZ, '."P.I PECP^O!D 

TAGS: TRAINING PRO.R.Az TMEE S 16MITIED BY USAIDS PER PARA.FIVE 

(5). AID PROJEC CC-*IIIIlE CASISTIII$ OF LC ".VELC?r-tit 

TRAINIIIG PROJECT O(VEL...'r COL,%TI .Pi;E5-

TATIVES VhJLO ;WEV1 P-^CCSI.S N12ALLCCA.E L:,.ELS. USE OF 
SUBJECT: LAC REGIOHAL FOR DEVELOPMENIT 	 PROGRAMS, ..COJ;.ES .O ;E. 

REF: It)STATE 1034?, (2) STATE I"030. (3) ASUN 3271. (4) COUIITRY ALLCCt.Tl]S E-IEO C'I ;,.?L PL9IS A';DPAO.RESS Ii 

ilSIILIA 7071, (S)B.GOTA 7300, (6) GUAl 3563, Il tA PAZ I'tPLErENTIIG IS ESiL':O 10 O;T; E.LY ::;0S.STir.1,fIC 

0956, U) LIIA 7410, ($)PONAMA60.0. (10) PCRTAU PRINCE ASSESS;[ENT OF Cl'iVtR ?.EEC'. FLC tBtL.Itr TO CO.E Lr;C;E­

4059, (11) SIATO COI 4647 t;D (121SAN SAL 5142 SEE iO. CO'.D IE ET EY ,.',15COiTRIESrpRZ:T!. 

A£11/OR A r.ES1 , ( FO; AC.e.,!EPIC11S. l(R'C " CELIG Ch P90­

1. LAC REGl1.lAL TRAINING FORDEViLOI.ET PPOJECT P.ASUNDER- CESS.ECCL D Ei f";CAm ;ZOJECT 4A4(EIt ,'.3-C;PIO/?; JR 

GONE PRELIMINARY REVIEW VI)H FOLLOVIIS RESULTS: U.S. AN) 3 0 C.iJ1T11 TR-'IIIIG PER P;CC 3)j,'S Il HNA'.ECOA 

11. IN-CO',NTRV VU??TFII, 
;
'0...3 E! T'TCV,0 P!'CN;'E 

A. SECTORS CF CONCENTRATIlGI'FO TRAINIG PrCAR.1S WILL BE ORDER OR PIO.'T. It IS ;',TICI/.TE3 TVT ELA'.AEr WAIVER FOR 

LIMITED TO AJAL ME;LCrtln. h(;LTH .' r,TRITIOG',.," PROCU;(rhI FROM CCE 1,1 CC':.TRIES ViLL EESI'.E( VITP.' 

RESORCES, ,ERGY.PO'ULTIC, E[liFl.',r.r. ;?FR.*RIATE TECH- I'ROJECT AUTH.RI:,VtbC' TOPE,.iT J) CUNTRY Ali3 1O;AL 

NOLOGY 0ID DE1LC?;fIT PL4!.*IIk4. OULiFtlffl IRA-Il,2 PRO- TRAININS ACTIVIT!IIS. 

CRA.IS l.S B DESIGE,.u TOU': ;C( rL,:,a.i::; IYJLErEIjTATIC!d
 

AND IAN;EElt SFlLIS F̂ R F;CFL1iSlC'1LS .Ci Il.G III IHE bC''E S. IMIOR ER 1CIARIFY TRAINING NEED FORFY 197 AND11..!
 

SECTORS. ALL P.E(3 . ALLOCATICS ASP AFTER P;OJECT PP4OJ,'L, G;RE:G!i UGAIS$
TRAINII.G S CU'LD,0;AOL)S FCA w0l L113-

ING hOT IIOVAVAIL'SLE ORN1OTPRO,;.r7.. IN A IISSIO11 iU.;EO 	 INVITED TO'.UE"I FT 7 PF.C EO TPAIIII.C TZC.E, " 
. 

PROJECT. 	 BY hAT PL..'IS 0 VILL IE 9CC':[S:E; .F!(R71, 1'. FC; Ft 

PROJECT 0.?;2Vj . l.CE:r^17 1,14-tir F;!C; (I.)1CP fill" 

B. PROJECT IS APPLICLE to Pr.ICSECOW s:6 PFIATE EC-	 FISCAL )(;;, ",LP!.P) CC."Tl':.T, ;C.L v, : A,.Il 

S, I.;..LL 	 10 - - - 'ALTOR PAGTICIPTIC:; I:LUOlh PV ;;(,EF.CuTS IN1 hSIC.;G FOF 7 	 ;Ct.-;. .*;tC. 

USAICS AME. TI*:0.C;t, I.,SLC ;0 P~h.AIT.EI",AI.I.L -'
A/PPgCPRI,.TL 1ICH,..:,T, ETC. 
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http:AC/SA:,.Fi
http:PARTICIPAI.IS
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TOCb4CRE TH3T OLIMCIC'I Cc Fr-2S ACCM,111C TOAEOVECRI 

TO EPI~r~R 
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UNICLASS IFIED
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UNCLAS SA1l4O DOMINGO 2G91 

AIOLC A 

E-O 120 5: NA
 
SUB: .AC RErCONAL TRAINING FOR DEVELOPMENT PROJECT 

REF: STATE 11715.56.
 

1. REFTEL, REC.IVED MAY 9, ASKS FOR RESPONSE BY MAY 21.",1
 
SHORT LEAD TJIU-
 LEAVES%LITTLE TI1E.*FOR CCN'ULlATYOI- WITH /'
GC'DR. i4V.F.VCr%, SSI ON 1-i-VE LO0' TR1ATNJ PLAN4P1.11 CANl A MG wITH I 
THE GODR, DOTAlN 25 PERCEf.1 COUNTEI'lPART CONTRIBUTION, AND 
O[1LIGATE FY-1907 FurD.5 cE'ru RE 5r'PTcL.;fJtR 30. ,Jill 

2. NATURAL n[*O5'PCE$ Ht.lNASG.PT LOANJ . I 7-3 !2 APPIrARS IN
 
THE FY-IJu8, CO;,'("Rl15:'To;;,I. P.LL \ITATI]ON Al A GL1I Or- S3
 
MILL IO1. DAEI:D OnI I)1'sCU.!;:; C.:::, .1TI- THE NEW ADt.U.NI!TRATION. "
 
OF THE GCDP. T1". P!NOJr.CT PlA, .H FTELD TO IY- sc I ANDrN 

INCRLA-h i:D TO 1 ; IILL1 F:Y- rUrrO*.- ON. 07!I?; AII:14G
 
OPPw iuo 4J'ry PtAY A,. 0'..'; N TI T I ON OF TR A!1 IHG T() iIF. G IN
 
DEV[-LOPK;EIJT 0. CC)'j;,NTCiF/,:< :,T,17 fI:3L1 f' I NI TI AT 1ON OF THE LJ
 
LOAN PROJ ECT. 1 ,/*.I NI ;,G V'O L i :E IN ;0:, I ,AL
 
DEV.LO'PZ TNT, EI,,'I.'ON.,'NT. An.;L) ()EV.)LO" EINT P . . ,.,.
 

3. SFCCRETARI A'.* Or AGRCCU;.TURI: (SEA) HAt, THREE j " 
TECHI,.!CI ANS V.10 HAVE :.4 Al-APL.IC.\T IOI!5 TO 1F.ICI-IIG/.uJ . A 
STATE UNIV: IY TI-IrtLL. 10 E!! P/Ol1Tli' AG.'O r-OR ' 
PROGN A. . AI.L TIt.-'< v I F.T I, VOL'. IIi ] ,.1;T !,TI ON.PL 

o : ry • ' . !:' . ,Ar.r, I::.,J PrOr r... '
 
A!S.SUtU;NG S I.?25o PER :'J''Ti ,': COST 01' ACADEI'.IC fiIIINI NG.
 
AN() U' ro 24 f 'J'i I1 . , ACH F,.' ENh'L IfI L f.rJ$J AGE T;' : NJ NG * ­ -


"" 
AND C0';PI.ETIO 017 IHA. CO!,l IS 3" 'I.;:rACH OR S(w 0:S,0 '
 
FOR 1 1IE:C-.. PL AN COV1.. 0 AL.5:O lNCL. U. .r!T-HRT TI'-I4 'F])D
 
COUI'TRt TRAINI I(I AN;D I N-COUNI ry COu,,., V7. \'l'1CH SGULD
 
COST AU'I(UT S :10. Q00O, FOR A TOTAL OF SI 2 ';,Q'00. PLAN 
 .
 
COU. D DE EYPf',*r:D IF EF-UND AREAVA;,AvLE. 

4. DnFORC APPROACII;NG SEA TO :ORK! ON DETAILS OF PROGRAM,

MISSIO'j EIV 'S INDICATION OF FUNDrING. LEVEL %%E CAN
 
EXPECT AND AS5URANCE THAT 9'UNDS WILL Or ALLOCATED ElY
 
JULY 1970. FO' O;' ICATION.
 
PLEASE. RESPOND ASAP.
 
TULL
 

http:ACADEI'.IC
http:1F.ICI-IIG/.uJ
http:P!NOJr.CT
http:11715.56
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114lO OCT-01 ARA-15 ACI-00 /047 W 
--------------------------------------024227 231759Z /51P - 11 G 4 2 Z i 1'I ' ,7 

V IA , I.:14rJ A '" , T A AI. AWA T C-MA1. 
10 .roCCSTATlE VIA',14C PF3IORJTY 4600 t/ - . 

. 

UNCLAS 
Al DAC 

GUACEM..LA 3265 
,;"- ' : 

ROCAF'' . " **' 

E 0 12065: N/A• 
SUDJECT: LAC REGIONAL TRA*;NING FOR DEVELOPI.ENT PROJECT 

: . , 
. 

' " 

r'EF: STATE 11'650 

\], 

I. ROCAP MIP1CIATTES OPPORTUNITY FOR REGIONAL TRAINING 
o0r II: D fY .FLIIJF'CT PROj F.CT. TO I1111- 0.iO, .i FY 197 9 WE 
PROtrOrE ONE IRAININHG FP(;,( t.4 I1IVOLV'ING HL./DS OF PLANT 
AND AN] hAE l..r,*.J1 r ACV:rJCIF.S 1N w:N'rAL A1.WrICA. FIAI'11IAA 

J~ RI'C]I)IJ,',I. C'G,'.' l'IC;. ri:oR P.LANT AI) ANIMAL !.,1 CATIONi 
Cil R!,I,) . V'I R.f;A. lIE Ar,)L',,f'i : I'D ,N !*,AL V/,DOR. I !i F.-c.P 0, 

SI];LC VOR LN F, Er:0 1lN;; I 1 -iF,,;S ' 
CO:.':.:J . AGNiI CU. 1URAL PE-

SOURCI ACA Irir,; Tri.I: Ir'(Au !,; ,-j OF II. I!, M (IJP) I !;F, %7F.. 'H] CH 
ARE 01* 1" .UTL,/,I. CV*C(' - -.F) ' :l CH PY T11' i R C.', ?*,\CI I? AND 
I.'.ACG 1 TUD!: C/,PJ C.C>,:'IFO!. L{( 1 i; ()kl(l C(!;.: : : FrLFF( T. 
O]IISA M1A!;.'r'AI:,1: . INTII!' Al. IA, RE!:,C.ArCI F ACIL I IIL! AN-ID AN 
] NI 'N AT 1 0-r'It: G.',T I c;.: .Enf CVIErCE I M;; ]I .'FI L .R CCLJ1-
TrElL;. .O! ,;A A:ij T c u( k,';d ItL c, ,cTES; AN: r',,c'r:
COUI "F. ';ar , T!, 1O;', :c :.0:t: O E !;} oa:.o ,E(, NAL 

Lc!T IC] D. t)V2 2.011. THI! ; , O:" " " 1I-j ,f 0:.: F'iO--
GRAMWI, L L f" D)" 5; 1 GV'.. 11 TOU I r:(:RL1,SL AM.A;E. NIAOIjC TIE 
0UAI,,I I I :l. ' \bi CLN r .- 1H, , (:V H"IN,; E-';LOY:D IN 
SCI.r.C'ILD CAJC,;7Po l ;: ' re. I 0. !ECTlOrI', S, TIFI-
CATION AND COl'IlM" OF PEST.; INFLCTING PLAJT AND ANIMAL
PPODtICT S. 

2. DLIRATION: IE DAYS. LOCATION: \/ASI1INGTOM, 0. C. 
I Or DI SCCIJ.S2, I 0;'S VI TH US:) A/AN] PALL AfiT Il ALTIll I NSPEC-
T)ON SLRVICE 14,llt) l,.rD SUISEcuI:NT VISITS 10 IA) NEW 
YORI JrK 1 UT[U[?NAT 01,'AL %I RPOT, PORT OF NEW YOUK 
AUTHORITY ANU uLDA PLU.U SL,D STATIO.; M)1 MIAMI 
]NI r. IINATIO: 'At. AI RPO; r AND PORl T, AND (C) INIEFINATIONAL 
CflO!;.*SI1 G, LARLDO, TEXAS. 

3. 14LI!f fl OF1 
CLUDI NG It:TLn',T 

FrIA! F-,.C S: 
I ONAL 

EIGIT 
AND US 

UST lMATED 
AIRFA,(') : 

COST I N­
$i I, 000. 

4. UPON NIOTIrIlCATION OF FUND AVAILAVILITY, 
R'.OUL5l PROGRA.i P1ER;'KTON, NOTIFY OIRSA 
OnLIGATING I1O/P. VENE.ZIA ACTING 
OLNIqETT 

ROCAP WILL 
AND INITIATE 

Ifi f t% f% ir, t r% 
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AMEMBASSY GEORGETOWN
 

10SECSTATE WASHDC WASHDC 9776
 

1UNCLAS GEORGETOWN 2420
 

E.O. 12065: NA . " 
SUBJ: LAC REGIONAL TRAINING FOR DEVELOPMENT PROJE.CT
 

REF: STATE 117656 

IN ACCORDANCE WITH PARA. 5 OF REFTEL TOTAL SUMMARY ESTIMATE FOR 

FY 79 DOLS 30 THOUSAND AS FOLLOWS: 

I. M,EDICAL RECORDS - ONE PARTICIPANT FOR 3 YEARS AT T. LOUIS 
UNIVERSITY, MISSOURI AT US DOLS 44 THOUSAND FOR ENTIRE . 

DURATION. 

2. HOSPITAL AND HEALTH CARE MANAGEMENT - ONE PARTICIPANT, 

2 YEARS AT STRAYERS COLLEGE, WASHINGTON AT US DOLS 32 THOUSAND 

FOR ENTIRE DURATION. / A / .t'--" 

3. COST AND MANAGEMENT ACCOUNTING (POST GRADUATE) FOR ONE
 

PARTICIPANT FOR 2 YEARS AT US DOLS 14 THOUSAND FOR ENTIRE
 

DURATION.
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