
UNITED STATES OF AMERICA 
-.- -.--- AGEN.ICY' FOR INTERINATIONAL DEVELOPMENT 

r.,. " REGIONAL DEVELOPMENT OFFICE/CARIBBEAN 

- P. 0. BOX 302 
urilt.,oS , A..,.^.1I B DG E:T OWN 

BARBADOS 

June 29, 1983-


Mr. F.W. Gollop 
Chairman of the Board of Trustees 
Barbados Institute of Management 
.and Productivity 

Wildey 
ST. MICHAEL 

Subject: Grant No. 538-0087 

Dear Mr. Gollop: 

Pursuant to the authority contained in the Foreign Assistance Act of 
1)61, as amended, the Agency for International Development 
(hereinafter referred to as "A.I.D." or "Grantor") hereby LRats to 
the Barbados Institute of 1anagement and. Productivity (hereby 
referred to as "BIIIAP" or "Grantee"), the sum of $1,448,000 to 
provide support for a program in private sector regional training as 
described in the Schedule of this grant and the Attachment 2, 
entitled "Program Description". 

This grant is effective and obligation is made as of the date of 
this letter and shall apply to commitments made by the Grantee in 
furtherance of program objectives during the period beginning with 
the effective date and ending September 30, 1987.
 

This grant is made to the Barbados Institute of Management and
 
Productivity, on condition that the funds .,ill be administered in 
accordance ith the terins and conditions as set forth in Attachment 
1, the Schedule, Attachment 2, entitled "Program Description", and 
Attachmient 3 entitled "Standard Provisions", which have been agreed 
to by your organization. 

Please sign the original and seven (7) ccpies of this letter to 
acknowledge your receipt of the grant, and return the original and 
six (6) copies to the Regional Development Office of the Caribbean. 

ICONFORMED COPY
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Date: 

an b. Bish 
assador 

Date: 

Terrence 
Acting 

F. Liercke 
Director 

ACKNOWLEDGED: 

Barbados Institute of Management'and Productivity 

BY :_ __ _ 
F.W. Gollop -

Title: Chairman of the Board of Trustees 

Date: 

Attachments: 

1. Schedule 
2. Program Description 
3. Standard Provisions 

FISCAL DATA: 

Appropriation 

Budget Plan Code : 

Project No. : 

Total Obligated Amount: 

Funding Source : 

72-1131021.5 

LDAA-83-25538-EG13 

538-0087 

$1I448,000 

ED 



I ATTAC]IRAEMT
SCHEDULE 

A. Purpose of Grant 

"The purpose of this Grant is to provide support for the private sector
 
component of the Regional Development Training II Project (RDT II), as more
 
specifically described in Attachment 2 to this Grant entitled "Program
 
Description".
 

B. Period of Grant
 

1. The effective date of this Grant is June 28, 1983. The expiration
 
date of this Grant is September 30, 1987.
 

2. Funds obligated hereunder are available for program expenditures for
 
the estimated period June 1983 to September 1985 as shown in the Financial
 
Plan below.
 

C. Amount of Grant and Payment
 

1. The total estimated amount of this Grant for the period shown in 1.1
 
above is 42,150,000.
 

2. AID hereby obligates the amount of $1,448,000 for program
 
expenditures during the period set forth in B.2 above and as shown in the
 
Financial Plan below.
 

3. Payment shall be made to the Grantee in accordance with procedures
 
set forth in Attachment 3 Standard Provision 9B, entitled
 
"Payment-Reimbursement".
 

4. Additional funds up to the total amount of the'grant shown in C.I 
above may be obligated by AID subject to the availability of funds.,. and to the. 
requirements of the Standard ProVig'ion of the Grant, entitled "Revision of' 
Financial Plan". 

D. Financial Plan
 

The following is a summary of the Financial Plan for this Grant. Details
 
of the Plan are included in Attachment 2 to this Grant entitled "Program
 
Description"
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1. Funding information: 

Obligated Amount Estimated Aditibnal Total Estimated 

$1,44 8,00o $702,000 	 $2,150,000 

2.. Summary Financial Plan: 

Cost Elements AID BIMAP TOTAL 

BIMAP Professional Services 1,234 534 1,768 

Technology, Productivity and
 
Management Contracts 470 - 470 

BIMAP Staff Training 211 345 556 

" 
Travel 25 - 25 

Commodities 150 150 

Evaluation/Audit 60 - 60 
2,150 879 3,029 

*Initial travel for Project Director to U.S. and participating countries. 

Revisions to this Plan shall be made in accordace with the Standard 
Provisi6ns of this Grant, entitled "Revision of Finaneial Plans". Any 
modification which results in a change in AID funding of more than fifteen 
percent- for any one line item, above, will require prior AID approval. BIMAP 
contributions are in client fee cost recoveries and salary continuance while 
employees zre in training. In no event' may tne total costs to be financea by 
A.I.D. under the Grant exceed the obligated amount.
 

E. Reporting and Evaluation 

1. 	Financial Status Report: 

The Grantee will submit to AID on a quarterly basis a Financial 
Status Report. The Report will be cue one week prior to the end of the 
quarter and will provide specific budget line item detail on the status of 
project funds ana client recovery charges. 

2. 	 Technical Report: 

In addition to the Financial Status Report, the Grantee will submit 
to AID on a quarterly basis, a technical report in which project progress is 
described. The performance report will briefly present the following 
information for each program, function, or activity involved: 

a) 	 a status summary which provides quantitative information and 
compares actual accomplishments with the goals establisned for 
the period. 
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b) a discussion of project progress, comments on implementation, 
problems and/or delnys, and major activities expected during the 

next quarter. The future activities discussion should include
 

specific details on scheduled or planned organizational
 

development, management trainifig and international enterprise
 

assistance; contracts; BIMAP staff training: countries and a
 

tentative list of companies to be assisted.
 

3. Evo1uation 

The Grantee will develop base line data for each of the enterprises
 

assisted with training interventions. In addition, two types of external
 

evaluations will be conducted: a progress evaluation aftcra the first eighteen
 

months and an in depth evaluation at the end of forty-eight months. The 

progress evaluation will involve a careful review of' progress towards the 
achievement of the objectives of the project. It ill focus on the 

effectiveness and cost benefit of BIJCAP's training activities and on 

improvements in the performance of' firms receiving BiMAP interventions. The 
final evaluation ill exaMine (a) the impact hich the project has made on 
BIMAP's capabilities to deliver training and consulting services and to 

sustain this role beyond termination of the project and (b) the impact on 
private sector firms in terms of improved management, increased viablity and 

higher productivity. 

F. Special Provisions 

I. Conditions Precedent to First DisbuEmcnt 

Prior to the fir t disbursement under the Grant or to the*issuance by 
AID of documentation pursuant to which disbursement will be made, the Grantee 
will, except as AID may otherwise agree in writing, furnish to AID, in form 
and substance satisfactory to AID: 

a) An opinion of counsel acceptable to AID that this Agreement has 

been duly authorized and/or ratified by and executed on behalf of the Grantee, 

and that it constitutes a valid and legally binding obligation of the Grantee 

in accordance with all of its terms.
 

b) Evidence that appropriate procedures to account for AID funds
 
and to meet AID reporting requirements, including a system of charging staff 

time to the project, have been established.
 

c) A -client fee structure and cost recovery policy that is
 

acceptable to USAID.
 

2. Conditions Precedent for Trainir., Activities
 

a) Prior to disbursement of funds for training activities in any 

participatinr country, BIMAP will, unless AID may otherwise agree in writing, 

furnish to AID a scmi-annua implcmentation plan which projects the levels of 

effort for BlEI.AP assistance to the private sector, and BIMAP 
institution-building activities. 



-4

b) Prior to the disbursement of funds for training activities for 
individual participating countries, BI.'.AP will furnish to AID: 

1) 	 agreement with the pertinent government which permits 
training and consultant services and, in a manner 
satifactory to AID, waives taxes and duties on goods and 
services.
 

2) 	 evilence of the establishment of an Advisory Committee of
 

at least three persons to serve as a liaison with local
 

enterprises and selected parastatal organizations.
 

3) 	 Condition Precedent to Procurement of Goods and Services
 

Prior to any procurement of goods and services, BiIAP will, except as 
AID may otherwise agree in writing, furnish in form and substance satisfactory
 
to AID:
 

a) a written statement of the procurement procedures which BIMAP
 
will follow in effecting all procurement under the grant,
 

b) a list of items to be purchased and an indication of their
 
.intended use and
 

c) 	 an explanation as to how the items will be maintained.
 

4. 	 Condition Precedent to Disbursements for Contracts
 

Prior to disbursement of funds for teedmnology, productivity, and/or 
management contracts with U.S. organizations, i3IMAP shall furnish to US'AID an 
overall plan for the contracting, imrplementation and management of the 
contracts.
 

5. 	 Source, Origin, and Proqurement of Comnodities 

Except for ocean shipping and except as AID may otherwise agree in 
writing, goods and services financed by AID shall have their source and origin 
in the United States AID Code 000, Barbados or as specifically permitted in 
the Standard Provision 12B to this Grant entitled "Procurement of Goods and 
Services over $250,000". Ocean shipping financed under the Grant shall be 
procured from the United States except as AID may otherwise agree in writing. 

6. 	 Special Covenants
 

a. 	 Project hvaluation:
 

The Parties shall agree to establish an evaluation program as part of 
the Project. Except as the Parties otherwise agree in writing, the program 
will include, during the implementation of the Project and at one or more 
points thereafter: 

1) 	 evaluation of progress toward attainment of the objectives
 
of the Project;
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2) 	 identification and evaluation of problem areas of 
constraints which may inhibit such attainments; 

3) assessment of how such information may be used to help 
overcome such problems; and

4) evaluation, to the degree feasible, of the overall 

development impact of the Project.
 

b. 	 Cliefit Fee Income 

BIMAP will collect client fees whenever possible and any income
 
generated from the fees will be used to defer costs of the project within the 
life 	of the project. Status of client fee income will be included in the
 
quarterly financial reports. 

0. 	 Overhead Rate 

Based on audited BI11AP financial statements a provisioal overhead rate of 
60% has been negotiated. This provisional rate snall be subject to adjustment 
and audit in accordance with Standard Provision 8B in Attachment 3. 

H. 	 Title to Property 

Title to property shall be vested in the Grantee. 



ATTACII]1TET 2
 
PROdRA1 DESCRIPTION
 

Project Coal
 

The goal of The Regional Development Training II Project (RDT II) is
 
to increase the viability of private enterprises and the performance of public
 
sector services.
 

II. Project Purpose
 

The project has three purposes: 1) to upgrade the managerial and
 
technical skills of private sector employees in the CARICOI LDCs and Barbados
 
through short term training; 2) to improve the output and performance
 
capabilities of private enterprises; and 3) to expand the institutional
 
capacity of BIMAP to extend its training and consulting assistance to private
 
enterprises.
 

III. Project Description
 

The Barbados Institute of ]4anagement and Productivity (BIMAP) will
 
administer the private sector corrponent of the Regional Development Training
 
Project !I over a four year period. Countries to be included are : Antigua,
 
Dominica, Grenada, 1ontserrat, St. Yitts-Ievis, St. Lucia, St. Vincent,
 
Barbados, Cayman Islands, Anguilla, and Belize.
 

Three major elements in the areas of.iraining and consulting are to 
be conducted by BIEJAP under this project: organizational development, 
management training and intermediate enterprise assistance. These are 
described in detail in the folo.:ing Implementation Plan. In addition to the 
training and consulting programs, technolog7y, productivity and management 
contracts, BIMAP institution-building activities, and evaluation/audit are 
major elements of the project which ar.e. explained in tie following sections... 

Project beneficiaries i.!ilI be: (a) small and intermediate size 
business persons, manufacturer's, and managers of utility organizations; (b) 
the employees of private and selected parastatal enterprises, (c) the Barbados 
Institute of Manage~rlent and Productivity. Strengthening of BI-1AP will 
multiply benefits to the businesses and manufacturers which constitute its 
main clients, their employees, and additional employees who are hired as 
b~sinesses grow. 

IV. Project Objectives and End of Project Status
 

I. Private Sector Component
 

The project goal to increase viability of private enterprises
 
and selected parastatals will be accomplished by upgrading the technical and
 
managerial skills of the employees. Parastatals will participate subject to
 
specific selection criteria and review by the implementing organization and
 
USAID. 

S
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a) 48 business enterprises or selected parastatal
 
organizations in from 8 to 11 of the CaribLc.n states vill have received 
organiza-.ion development (OD) assistance designed to improve their management 
and productivity and thereby raise their level of output, profitability, and 
performance. Increases i2n outputs will have been measured as they occur. 

b) 560 private entcrprise and parastatal managers and
 
supervisors who participate in approximately 28 management training courses 
will have received training in executivedevelopment, improved management and 
supervision, and/or other hey areas of management such as marketing or finance 
through the management training mode (M.T). 

c) 315 intermediate size enterprises (IEA) in 7 to 10 
Caribbean states will have receive,-d consulting and training assistance on a
 
group basis, and the irpact of this assistance will have been recorded in 
terms of increased viability, better financial records, and higher
 
productivity.
 

d) At least two 11ster's degrees and 3;5 person years of
 
short-term training will have been earned by.members of the staff of the 
Barbados Institute of Management and Productivity. 

e) A verifiable increase in the capabilities of the Barbados 
Institute of Management and Productivity will have been realized. The 
professional staff of the organization will have increased by approximately 
six persons and their ability to deliver trainirg and conculting services will 
have been greatly enhanced due to institutional 'building including BI','IP staff 
expansion, training, and e:-perience. The Institute will have developed a keen 
sense of the productivity and technology prcble.s of Estern Caribbean 

enterprises and, just as important, it will havc developed appropriate
 
contacts and relationships with U.S. scurces for design, technology, and 
productiv, ty improvement. 

f) 17 person years of short-term training will havo'bten 
completed. These trainees will have been identified by BI1,AP and programmed 
under the umbrella participant training contract. 

V. Project Inputs:
 

The project will fund technical assistance to the Barbados Institute 
of Managei[eont and Productivity 'IAP) and the professional services of BT],]P 
to the participating countries. Both long and short term training for BII"AP 
staff, the hiring of six additional personnel and the purchase of equipment 
and supplies will. be funded as the BINAP institution-building aspects of the 
Project. 1"ith these and project fund inputs, BIKAP will be able to provide 
the following training and scrvies: 

a) BIMAP Institution Building Inputs 

1) Staff Training: 

Long-term and short-term training for BIMAP staff will be 
funded. 
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2) Aaditioral Staff: 

Additional staff will oe nirea to augment the BIMIAP staff 
for the management training component of the project. 

3) Supplies/Equipirient 

The project will provide funds to purchase teaching 
materiais including management texts, film/video cassettes 
and management journal subscriptions. In addition, 
equipment will be purchasea to include portable video 
cassette systems, portable overhead projects/screens, 16mm 
film projectors, worc processing systems, typewriters, 
mini-computers, software and a photocopier. 

4) 	 Travel Costs:
 

Funds are available for initial travel to all of the 
countries and for the Project Director to visit the U.S. 
tecnnology centers. 

b) 	 Professional Service!s, provided by BITAP 

1) 	 Interventions .ill be conaucted uncer the Organization 
Deveiopment Assistance (OD) to private enterprises and 
parastals. ...iil c.onduct OD seminars in each of 
the island countries to inuroauce the method and 
acquaint interested pi-lvate s~ctcr entrepreneurs and 
top managers.
 

2) 	 Management training courses will be offered to meet 
specific neeasg$' clients in organizations on each of 
the islands. Adoitional bI,'AP professional..staff will. 
be hireu to"carry-out this training.
 

3) 	 Intemediate enterprises will be assisted through 
BIMAP consulting/training services in which specifio 
areas of neeos as 1>:pressea ty the entrepreneurs -and 
employees will be addresseo. 

c) 	 Contracts with U.S. Or'- anizations 

Project funds will be used to contract U.S. organizations 
for assistance in technology, productivity ano management. 
Linkages will be established with one or more centers to 
assist BIHAP in the ioentification and contracting of U.S. 
organizations.
 

BIMhiP will contribute to the project through client charges, and 
payment of staff salaries while individuals are in training. 
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VI. Cost Est.imate and Financial Plan 

AID grant funds of $2.15 million, will assist. BIMAP to adinister the 

private sector traininig component of the Regional Development Training II 

Project. BIMAP will contribute $So79,000to tte project. Tabie I projects 
funds; Table II presents a summary of cost estimatesdisbursement of AID grant 

details AID host country project inputs and projected
and outputs; Table Ill 
expenditures by fiscal year. 

TABLE I
 

AID DISBURSEMENT OF FUNDS
 

(US$000) 

YEAR BIMAP 

1983/4 775
 

1985 605
 

1986 470
 

1987 3.00
 
$2, 150 

As AID's diminishing financial input to the project is inversely 
proportional to the BliJAP contribution,4AID will provide 100% of total project 
costs in Year 1, 80% irJ Year II, and 6&- in Year III an6 42% in Year IV while. 
BIMAP will contribute 20% in Year II, 40- in Year 111, and 56 /. in..Year IV. 
The BIMAP contribution will be real'ized through client charges and 

continuation of salary while staff is in training. Fees will be charged for 
orgaiiizational oeveiei;p,,ent and training. Taage,,eitTnese will be based on 
the individual farms overall financial status including a review of the 
balance sheet anc ability to pay. A minimum level of lO; of the portfolio' 
will be set asice for start-up firvns. These i.ill be assisted on a no cost 

basis until they are arle to pay if their prospects for success are deemed 
reasonable. The ratio of those that can pay for services and those that 
cannot, as well as the fea!ibility to continue to assist those who cannot pay, 
will be analyzed after the first year of implementation. 

'K
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ViI. .ImpJementation Plan 

I. TraininC and. Consulting Prorcrnrms 

There are three major elements to the training and consulting 
programns to be conducted by BIWRP under this project. Clients eligible to 
participate in this comiponent are private sector firmvs, parastatals and 
multinationals. Firms will pay a percentage for all training costs, while 
multinationals will pay full costs. ParasLatals will be viewed on an 
exception basis and will require prior review and agreemert by BIi.;AP and 
USAID. Priority will be given to those parastatals which provide essential 
services in support of the private, productive sector. 

(a) Organization Development Program (OD)
 

Organization development is a training and consulting mix.
 
BIMAP organization development (UD) interventions are undertaken by contract 
between B1MAP and the particular firm for a period to be mutually agreed upon. 

Each OD intervention involves the following activities: 

+ Preliminary diagnosis of the enterprise by a 
BIMAP specialist. This process will provide the 
data base from which changes in perfor-,ance 
brought about by OD activities can be rjeasured. 

+ Determination of objectives and .specifications 
of perforance measurements. 

+ Identification of performance problems, 
impeding and impelling forces. 

+ Determination of strategies and action 
programs to achieve improved performance. 

Firms selected for organization development assistance may be 
any type of legitimate private enterprise or parastatal institution provididg 
essential services needed by the private sector, but in general, prefereic' 
wi*l be give-t to those that meet the following criteria: 

(i) The organization is locally or regionally owned; 

9(ii) 	 The organization is engaged in productive activity, 
whether the product be goods or services; 

(iii) 	 The organization is one which is important to the 
economy of the country in terms of employment 
generation, earning of foreign exchange, development 
of tourism, provision of utility service such as 
electric power or i:ater, technological modernization, 
infrastructurc creation, or provision of credit or 
other essential financial service; 
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or more(iv) 	 The organization employs fifty 

people; 

Top management of 	the organization is strongly(v) 
tosupportive of h1,AP assistance and. agrees 

actively in the work undertaken.participate 

(b) Management Training Courses 

As with organization development activities, the design and 

the expressea needs 
conduct of management training courses will be driven by 

toand not by abstract concepts of what people ought
of clients in each island 

from the organization development
be taught. Individuals will be identified 

on a firm by firm basis. Some of the
and courses will be tailoredelement 

courses will be the executive development type, but a great many will be 

be directed to their determined
conducted in specific organizations and 

will be for supervisory personnel, others for
internal needs. Some courses 

mared nee,d for courses in
financial and accounting people. There is 	 a 

and this problem will be
marketing throughout the Caribbean region, 

a running needs analysis will be a constant
addressed. In other words, 


concern of the BIAP professional staff.
 

(IEA)(c) Intermediate 	 Enterprise Assistance 

will provide training and
Under the RDT II project, BIIhIAP 

with groupsto these intermediate enterprises by working
consulting assistance 

are normally
them in the various couitries. The intermediate enterprisesof 

too small for organization development interventions, and it is for thi.s 
of the 

reason that a group approach is to be used in working with them. Huch 

be to helping t!,e enter;:rises get their finances in 
assistance will directed 

get a 	 be.tter understanding of 
order, set up suitable accounting systerz, and 

great. majority of private enterprl ses
the requirements of viability. The 


states are orgarizations of from ten to fifty
throughout the Caribbean 
for much assistance, and training for

employees. Most cannot afford to pay 
no feesmust be subsidized. Therefore,the entrepreneurs 	 and their employees 

to review after the
will be charged initially; however, this will be subject 

first 	 year of project implementation. 

2. Technology, Productivity. and Manaaemr-ent Assistance 

In order to provide business enterprises with needed technology, 

select as brokers one or
productivity and manragement assistance, BIMAP will 

and contract specialists in 
more U.S. organizations which can identify 


accorda:nce with appropriate jID regulations. The specific technology,
 

needs will be identified through organization
productivity, or management 
with groups of intermediate size

development interventions or through work 

businesses.
 

in the
To facilitate the 	identification of appropriate contacts 

visit the various organizations to explore
U.S. the Executive Trustee will 

from the development of a 
the options. A major advantage to BIE.AP will result 

tle Stater and
with the variety of resources available from Unitedfamiliarity 
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Upon 	 his return from the visit BIMhAP a knowedge of whom to turn to for what. 

will submit to AID the name(s) of broker(s) to be used in identifying and 

and/or fi:.ms. Ouviously, most. of the technolory andcontracting consultants 
productivity consultancics cannot be scheduled or programmed in aovatice of 

with spcific enterprises or organizations. Trie needs willbeginning w.,ork 
eme'rge as the OD and intermediate enter, rise assistance programs get 

underway. Exploration of potential sources of design, technology, and 

productivity assistance should be undertaken as soon as the project is 

authorized. To the extent possible, client fees will be charged.
 

funded out of this category willAn important element to be 
relate to the on-going evaluation of effectiveness of' BIIAP'sdirectly 

organization development, management training, and intermediate enterprise 

assistance methodologies. An organization will be hired to measure the 

effectiveness of the methodologies employed, and in particular the 

cost-effectiveness of the various interventions. 

'3. 	Identification of Private Enterprise Participant
 

Trainee3.
 

BIMAP will identify participants for short-term training through
 
For the first two
its OD and intermediate enterprise assistance programs. 


years of the project, the management, administiation and processirg of these 

participants will be handled unoer the contract which includes all participant 

training activities. Other managemenL arrangements will be made for tile final 

two years.
 

Participants selected for private enterprise training will meet
 

the following criteria:
 

(a) 	Be employed by an organization assisted by BIMAP; 

(b) 	A determination has.been made by BIMA.P and the employer 

that training is needed by the individual for the more 

effective perforliance of' the position held ofr fo'r a 

position to which the indivioual is to be promoted; 

(c) 	Ah appropriate form Of training is available, either in q 

course, a workshop, an attachment, or planned observation 
and familiarization experience;
 

(d) 	Employer agrees to continue salary of participant while in 

traini n g; 

(e) 	Employer agrees that future compensation of the employee 
will reflect the value added to job perforrance by the
 

kno..ledge of skills acquired through training.
 

BIMAP will consider for selection individuals recommended to it
 
,ill make the
by other AID-assisted programs, but in each case 3IMAP ..


required in (b) through (e) by a brief analysis of organizationdeterminations 
needs with respect to tile training requested and, whenever possible, charge 

its usual fee for such service which is to be paid by the enterprise involved. 

/U
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4. BTj!',P ;stitL)L_,-building Activities 

a) Staff Trainin, 

will be provided forBoth long and short-tenni trzrining 
traineesand Caribbean. At least two long-termBIMAP staff in both tho U.S. 

pursue Masters Programs in business and management while
will be selected to 

sixteen pursons will be selected for short-term 	training in such 
approximately 

areas as consulting practice, productivity improvement, in-plant training,
 

marketing, general management, 	information sciences, and small-scale 

be sent to institutions in
Some of the short-ten,, trainees mayenterprises. 


the more advanced Caribbean countries such as Jairaica, Trinidad and Tobago,
 

Barbados, or Puerto Rico.
 

b) Staff Expansion 

staff positions will be rec.ruited and
The following six 

Program Director and five Management Counsellors in small business,
hired: 

consulting/research, and external training.
 

C. 	 Training Materials and Equipment 

to increase the institutionalEquipment will be needed 
and specifically for the simultaneous con6uct

capabilities of Bll.AP, 	 of 

be mobile, as much of it 
programs in different countries. The equipment must 


carried island island regardless of where it is housed.

will be from to 

5. Implementation Sche'ule 

Date
Events 

June, 1983.
1. Project Authorized 


2. Initial CP's met for first disbursement August, 1983
 

August/October, 1983
 3. 	 Visits to participating countries 


August/October, 1983
4. Staff Recruitment 


August/October, 1983
5. 	 Purchasing of Equipment 


October, 1983
6. Staff Contract Finalization 

7. CP's met for Training Activities October, 1983
 

November, 1983
8. Orientation 


November 18839. Visit L.o U.S. Centers 

November 198310. Organizational. Dcvelopment 

11. Interc.diate Enterprise Asst. 	 Noverber 1983 

March 198412. Managemcnt Training 17 
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6. Reporti ng Requi rements 

Quarterly financial and technical reports will be requi.red. Thc 

financial report will include dctail.ed breakcowns of expenditure for each 

budget line item, as well as a status report on cost recovery from client 

fees. The narrative, technical report will provde infor;;,ation on project 

progress; com:rents on i.mple,,entation, proble.-.s and/or delays; and training 

activities to be undert+m!.cn curing the next quarter. The training activities 

discussion should inclu u specific details on scheduled or planned OD, IT, and 
1EA; contracts; BIAF staff training; countries; and enterprises to be 
assisted.
 

. , 9., 


•. . . ,, ... , 
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ATTACIPMENT 3
 

Non U.S. Grntees snd Nor U.S. Subrnntees
NONPROFIT ClGANIATIONS-GTI - TIAN EDUCATIONA L INSTITUTIONS
 

INDEX OF
 
STANDARD 

1. 	Allowable Costs and Contributions 

(Nonprofit Organizations-Other Than 

Educational Institutions) 


2. 	 Accounting, Audit and Records 
3. 	 Refunds 
4. 	 Revision of Financial Plans 
5. 	Termination 
6. 	 Disputes 
7. 	 Nondiscrimination in Federally Assisted 


Programs 

8A. Negotiated Overhead 


Rates-Predecrmincd 

8B. 	 Negotiated Overhead Rates-Nonprofit 


Organizations Other Than Educational 

Institutions 


9A. Payment-Periodic Advance 

9B. Payment-Reimbursement 

10. 	 Travel and Transportation 
11. Ocean Shipment of Goods 

12A. Procurement of Goods and Services Under 
•S250,0X9 

12B. 	 Procurement of Goods and Services Over 
S250,00 

13. 	 Local Cost Financing With U.S. Dollars 
14. 	 Government Furnished Excess Personal
 

Property
 

PROVISIONS 

ISA. Title To and Use of Property (Grantee 
Title) 

15B. Title To and Care of Property (U.S. 
Government Title) 

15C. Title To and Care of Property 
(Cooperating Country Title) 

16. 	 Voluntary Participation 
17. 	 Prohibition on Abortion-Related Activities 
18. 	 Voluntary Participation Requirements for 

Sterilization Programs 
19. 	 Publcations 
20. 	 Patents 
21. 	 Regulations Governing Employees Outside 

the United States 
22. 	 Subordinate Agreements 
23. 	 Participant Training 
24. 	 Health and Accident Coverage for AID 

Participant Trainees 
25. 	 U.S. Officials Not to Benefit 
26. 	 Covenant Against Contingent Fees 
27. 	 Nonliability 
28. 	 Amendment 
29. 	 The Grant 
30. 	 Notices 

-SEE FOOTNOTES ON PAGE 20

If-the institution is not on a predetermined basis, omit 8A; otherwise use both provisions.
 
Select only I payment provision from Group 9.
 
Select only I procurement provision from Group 12.
 
Select only 1 title provision from Group 15, if title to all property is vested in one entity; however, i/title
 
is to be split by categories among two or more entities, select the appropriate provisions from Group 15
 
and identify the categories and entities in the Schedule of the Grant.
 

1. ALLOWABLE COSI 5AND 
CONT"IZ;'UTIONS (NONPROFIT 
ORGANIZ7TONS-O HEkA THAN 
EDUCATIONAL INSTITUTIONS) 

(This provision is applicable to nonprofit organiza-
tions other than educational institutions.) 

(a) The Grantec shall be reimbursed for costs in-
currcd in carrying out the purposes of this grant 
which are determined by the Grant Officer to be 
reasonablc, allocable, and allowable in accordance 
with the terms of (1) this grant, (2) any negotiatcd ad-
vance un,2rstanding on particular cost ttcms, and (3) 
cost principkls contained in OMB Circular A-122 en-

titled "Cost Principles for Nonprofit Organizations" 
in effect on the date of this grant (hereinafter refer
red to as "applicable cost principles"). 

(b) If Grantee contributions in the form of cost 
sharing/matching are required under this grant, the 
allowability of costs applied to the grant for such 
contributions shall be determined by the Grant Of
ficer in accordance with the terms of parpgraph 1K, 
"Cost Sharing and Matching," of Handbook 13 in 
effect on .he date of this grant. 

(c) The rcouircmcnts set forth in this pr-.lision are 
only applicable to costs incurred with funds provided 
by AID under this grant. Except for paragraph (b) 
above, the requirements set forth in this provision are 

1AID 1420-54(2-82) 


