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June 29, 1983-

Mr. F.W. Gollop

Chairman of the Board of Trustees

Barbados Institute of Management
.and Productivity

Wildey

ST. MICHAEL

Subject: Grant No. 538-0087
Dear Mr. Gollop:

Pursuant to the authority contained in the Foreign Assistance Act of
1261, as amended, the hgency for International Develoupment
(hereinafter referred to as "A.I.D." or "Grantor") hereby grants to
the Barbados Institute of lManagement and Productivity (hereby
referred to as "BIMAP" or "Grantee"), the sum of $1,4456,000 to
provide support for a program in private sector regionzl trazining as
described in the Schedule of this grant and the Attachmont 2,
entitled "Program Description".

This grant is effective and obligation is made as of the date af
this letter and shall apply to commitments made by the Grantee in
furtherance of program objectives during the period beginning with
the effective date and ending September 3G, 1937.

This grant is made to the Earbados Institute of Management and
Productivity, on condition that the funcs will be administered in
accordance with the terms and conditions as set forth in Attachment
1, the Schedule, Attachment 2, entitled "Progrem Description', and
Attachment 3 entitled "Stendard Provisions", which have been agreed
to by your organization,.

Please sign the original and seven (7) ccpies of this letter to
acknowledge your receipt of the grant, and return the original and
six (8) copies to the Regional Development Office of the Caribbean.

CONFORMED COPY

RECORD COPY
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an D. Bish Terrence F. Liercke
assaoor Acting Director

Date: Date:

ACKNOWLEDGED:

Barbados Institute of Management 'and Productivity

s, PR ATl -

F.W. Gollop V

Title: Chairman of the Board of Trustees

Date:

Attachments:
1. Schedule

2. Program Description
3. Standard Provisions

FISCAL DATA:

hppropriation 72-1131021.5
Budget Plan Code : LDAA-83-25538-EG13
Project No. : 538-0087

Total Obligated Amount: 31,448,000

Funding Source : ED




ATTACHMENT 1

SCHEDULE

Ae Purposc of Grant

*"The purpose of this Grant it to provide support for the private sector
component of the Regional Development Training II Project (RDT II), as more
specifically described in Attachment 2 to this Grant entitled "Program
Description”.

B. Period of Grant

1, The effective date of this Grant is June 28, 198%. The expiration
date of this Grant is September %0, 1987.

2. Funds obligated hereunder are available for program expenditures for
the estimated period June 1983 to Sepiember 1985 as shown in the Financial
Plan below.

C. Amount of Grant and Paynment

1. The total estimated amount of this Grant for the period shown in B.1
above is $2,150,000.

2. AID hereby obligates the amount of 1,448,000 for progran
expenditures during the period set forth in B.2 above and as shown in the
Financial Flan below.

3. ' Payrent shall be made to the Grantee in accordance with procedures
set forth in Aitachment 3 Standard Provision 9B, entitled
"Payment-Reimbursement".

4. Additional funds up to the totel amount of the: grant shown in C.1
above may bte obligated by AID subject to the availability of funds,. gnd to the.
requirements of the Standard Provision of the Grant, entitled "Revision of”
Financiel Plan".

{

D. Financial Plan

The felloving is a summary of the Financial Plan for this Grant. Details
of the Plan are included in Attachment 2 to this Grant entitled "Program
Description”.

\'N



1, Funding lnformation:

| Obligated fmount Estimated Additibnal Total Estimated
$1,448,000 $702,000 $2,150,000

2., Summary Financial Plan:

' Cost Elements AID BIMAP TOTAL
BIMAP Professional Services 1,234 534 1,768
Technology, Productivity and

Management Contracts h70 - 470
BIMAP Staff Training 211 345 556
Travel® - 25 - 25
Commodities 150 - 150
Evaluation/Audit __60 - 60

2,150 | 879 3,029

*Initial travel for Project Director to U.S. and participating countries.

Revisions to this Plan shall be made in accordarce with the Standard
Provisions of this Grant, entitled "Revisicn of ‘Finaneial Plans". Any
modification which results in & change in AID funding of more than fifteen
percent for any one line item, atove, will require prior AID approval. BIMAP
contributions are in client fee cost recoveries and salary continuance while
employees are in treining. In no event may the total costs to be financea by
A.1.D. under the Grant exceed the obligated amount.

E. EReporting and Evaluation

1. Financial Status Report:

] The Grantee will submit to AID on a quarterly basis a Financial
Status Report. The Report will te aue one week prior to the end of the '
quarter and will provide specific budget line item detail on the status of
project funds anc client recovery charges.

2. Technical Report:

, In addition to the Financial Status Report, the Grantee will submit
to AID on a quarterly basis, a technical report in which project progress is
described. The performance report will briefly present the following
information for each program, function, or activity involved:

a) a status summary which provides quantitative information and
compares actual accomplishments with the goals establisned for

the period.
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b) a discussion of project progress, comments on implementation,
problems and/or delays, -and major act1v1t1es expected during the
next quarter. The future activities discussion should include
specific details on scheduled or planned organizational
develepment, management trainifig and international centerprise
assistance; contracts; BINAP staff training: countries and a
tentative list of companies to be assisted.

3 Evgluation

The Grantee will develop base line data for each of the enterprises
assisted with training interventions. 1In addition, two types ¢f external
evaluations will be conducted: a progress evaluation afics the first eighteen
months and an in depth evaluation at the end of forty-eight months. The
progress evaluation will involve a careful review cf progress towards the
achievement of the objectives of the project. It will focus on the
effectiveness and cost benefit of EIFAP's treiring activities ‘and on
improvements in the periformance of firms receiving BIINAP interventions. The
Tinzl evaluaticn will exarine (a) the impact vhich the project has made on
BINAP's capabilities to deliver treining and consulting services and to
sustain this role beyond termination of the project and (b) the impact on
private sector Tirms in terms of improved management, increased viablity and
higher productivity.

F. Special Provisions

1. Conditions Precedent to First Disbursenent

Prior to the first disbursement under the Grant or to the issuance by
AID of documentaiion pursuant to which disbursement will he made, the Grantee
will, except as AID mey o*herwise agree in writing, furnlsh to AID, in form
and substzance satlsfacfory to AID: -

a) An opinion of counsel azcceptable to AID that this Agreement has
been duly authorized and/or ratified by and executed on behalf of the Grantee,
and that it constitutes a valid and legally binding obligation of the Grantee
in accordance with all of its terms.

b) Evidence that appropriate procedures to account for AID funds
and to meet AID reporting requirements, including a system of charging staff
time to the project, have been established.

c) A client fee structure and cost recovery policy that is
acceptable to USAID.

2. Conditions Precedent for Trzining Activities

a) Prior tc disbursement of funds for training activities in any
participating country, EIFAP will, unless AID may otherwise agree in writing,
furnish to AID a semi-annual 1rplcmentatwon plan vhich projects the levels of
effort for BINAP assistiance to the privele sector, and BIMAP
institution-hwilding activities.
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b) Prior to the disbursement of funds for training activities for
individual participating countries, BINAP will furnich to AID:

1) agreement with the pertineni government which permits
training and consultant services and, in a manner
satifactory to AID, waives texes and duties on goods and
services.

2) evidence of the cstablishment of an Advisory Committee of
at least three persons to serve as a liaison with locel
enterprises and selected parastatal organizations.

3) Condition Precedeni to Procurement of Goods and Services

Prior to any procurement of goods and services, BIIAP will, except as
AID may othervise agree in writing, furnish in form and subziaznce satisfactory
to AID:

a) a written statement of the procurement procedures vhich BIVNAP
will follow in effecting &ll procurement under the grant, *

b) a list of items to be purchased and an indication of their
. intended use and

c) an explanation as to how the items will be maintained.

4. Condition Precedent to Disbursements for Contracts

Prior to disbursement of funds for tecknology, productivity, and/or
management contracts with U.S. organizetions, BINAP shell furnish to USAID an
overall plan for the contracting, implementztion and management of the
contracts. )

Se Source, Origin, and Procurement of Comrmocdities

Except for ocean shipping and except as AID may otherwise agree in
writing, goods and services financed by -4ID shall have their source and origin
in the United States AID Code 000, Bartados or as specifically permitted in’
the Standard Provision 12E to this Grant entitled "Procurement of Goods and
Services cver $250,000". Ccean shipping rTinanced under the Grant shall be
procurcd from the United States except as AID mey otherwise agree in writing.

6. Special Covenants

a. Project Fyaluation:

The Parties shall agree to establish an evaluation program as part of
the Project. Except as {he Parties otherwise agree in writing, the program
will include, during the implementation of the Project and at one or more
points thereafter:

1) evaluation of progress toward attainment of the objectives
of the Project;
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2): idenlification and evaluation of problem areas of
constraints which may inhibit such attainments;

3) assessment of how such information may be used to help
overcome such problems; and- .

4) evaluation, to the degree feasible, of the overall
development impact of @he Project.

b. Client Fee Incoue

BIMAP will collect client fees whenever possible and any income
generated from the fees will be used to defer costs of the project within the
life of the project. Status of client fee income will be included in the
guarterly financial reports.

G. Overhead Rate

Based on audited BIMAP financizl statemenls a provisicnal overhead rate of
60% has been negotiated. This provisional rate snall be subject Lo adjustment
and audit in accordance with Standard Provision &B in Attachment 3.

H. Title to Preoperty

Title to property shall be vested in the Grantee.



ATTACHISERT 2

PROGRAM DESCRIPPION

Project Goal

The goal of The Regional Development Training II Project (RDT II) is
to increase the viability of private enterprises and the performance of public
secltor services.

IT1. Project Purpose

The project has three purposes: 1) to upgrade the managerial and
technical skills of private sector employees in the CARICON LDCs and Barbados
through short term training; 2) to improve the output ard performance
capabilities of private enterprises; and 3) to expand the institutional
capacity of BIMAP to extend its tralnlng and consulting assistance to private
enterprlscs.

III. Project Description

The Barbados Institute of Management and Productivity (BIMAP) will
adninister the private sector component of the Regionzl Development Training
Project II over a four year period. Couniries to be included are : Antigua,
Dominica, Grenada, Montserrat, St. Kitts-levis, St. Lucia, St. Vincent,
Barbados, Cayman Islands, Anguilla, and Belize.

Three major elements in the areas of trzining and consuvlting are to
bé conducted by BINAP under this project: organizationzl development,
managemnent treining znd iniermediate enterprice assistance. These are
described in detail in the following Implementation Plan. In additior to the
training and consulting programs, technology, productivity and management
contracts, BINMAP institution-building activities, and evaluation/audit are
major elements of the project which are. explained in the following sections.

Project beneficiaries will be: (a) small and intermediate size
business persons, menufacturers, and managers of utility organizztions; (b)
the employees of private and selected parestatal ernterprises, (c) the Barbados
Institute of lMeanagement and Productivity. Strengthening of ZIMAP will
multiply benelits to the businesses and manufacturers which constitute its
main clients, their employees, and additiornal employees who are hired as
businesses grow.

IvV. Project Objectives and End of Project Status

1. Private Sector Component

The project goal to increase viability of private enterprises
and selected parastatals will be accomplished by upgrading the technical and
managerial skills of the employces. Parastatals will participate subject to
specific selection criteria and review by the 1np1ement1ng organization and
USAID.

o
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a) 48 business enterprises or selected parastatal
organizations in from 8 to 11 of the Czrillean states will have received
organization development (0D) assistance designed to improve their managenent
and productivity and thercby raise their level of output, profitability, and
performance. Increases in outputs will have been measured as they occur.

b) 560 private enterprise and parastatal managers and
supervisors vho participate in approximetely 28 management training courses
will have received training in executive development, improved management and
supervisicn,.ahd/or otrer key areas of management such as marketing or finance
through the management training mode (KT).

c¢) 315 intermedicte size enterprises (IE4A) in 7 to 10
Caribbean states will have received consulting and training assistance on a
group basis, and the impact of this assistance will have been recorded in
terms of increased viability, better financial records, and higher
productivity.
d) At least two lMister's degrees and 3.5 person years of
short-term training will have been earned by members of the staff of the

Barbados Institute of lanagement and Productivity.

e) A verifisble increzse in the capabilities of the Barbados
Institute of lanagement ané Productivity will have been rcecalized. The
professionnl staff of the organization will have increzsed hy approximately
six persons and their &bility to deliver treining end consulting services will
have been greatly enhanced due %o institutional building inrcluding BINAP staff
expansion, #treining, and experience. The Institute will have developed a keen
sense of tne productivity and techrnology prcblers of Ezstern Caribbean
enterprises and, Jjust as important, it will havce develowmed appropriate
contacts &nd relstionships with U.S. scurces for design, technology, and
productiivity improvement. '

f) 17 person years of short-terr trazining will have’ b¥en
completed. Thece trainees vwill have been identified by BINAP and programmed
under the umbrella participant training contract.

V. Project Inputs:

The project will fund technical assistance to the Barbados Institute
of lanagement and Productivity 'TIFAP) and the professional services of EIKAF
to the participztiing countiries. Both long and short term training for RIIAP
staff, the hiring of six additionzl personnel and the purchase of equipment
and supplies will. be funded as the BINAP institution-building aspects of the
Project. Vith these and project fund inputs, BINAP will be able to provide
the fellowing training and services:

a) BIMAP Institution Building Inputs

1) Staff Training:

Long-term and short-term training for BIMAP staff will be
funded.



2) faditional Staff:

Adaitional staff will oe nired to augment the EIMAP staff
for the management training component of the project.

3) Supplies/FEquipment

The project will provide funds to purchase teaching
materiais including manzgement texts, fiim/video cassettes
and management journal subscriptions. In addition,
equipment wili be purchasea to include portable video
casscette systems, poriable overhead projects/screens, 16mm
film projectors, wora processing systems, typewriters,
mini-computers, sof'tware and a photocopier.

4) Travel Costs:

Funds are available for initial travel to all of the
countries end for the Project Director to visit the U.S.
tecnnology centers.

b) Professional Services provided by BIMAP

1) Interventions will be conaucted uncer the Organization
Developrment fAssistence (UD) to private enterprises and
parastals. EIine? wiil conduct O seminers in each of
the i1sland ccuntries to introcuce the method and
acquzint interested private sécter entrepreneurs and
top managers.

2) Management trzining courses will be offered to meet
specific neeas Qf clients in organizations on each of
the islands. Adaitional bIKEP professional staff wil]l,
be hirea to'carry-out this trzining. ) ‘

3) Intermediate enterprises will be zssisted through
* BIMAP consulting/trazining services in which specifia
areas of neeas as =¥presseu by the entrepreneurs -and
employees will be addresseaq.

c) Contracts with U.S. Organizations

Project funds will be used to contract U.S. crganizations
for assistance in technology, productivity ana management.
Linkages will be estazblished with one or more centers to
gssist BIMAP in the icentification and contracting of U.S.
organizations.

BIMAP will contribute to the project through client charges, and
payment of stal'’ salaries while individuals are in training.

0



T

VI. Cost lFstimate and Financial Plan

AID grant funds of $2.1% million, will assist BIMAP to administer the
private sector training component of the Regional Development Training I1I
Project. BIMAP will contribute $£79,000 to the project. -Tabie I projects
disbursement of AID grant funds; Table I1 presents a summary of cost estimates
and outputs; Table IIl details AID host country project inputs and projected
expenditures by fiscal year.

TABLE 1
AID DISBURSEMERT OF FURDS
'(US$000)
1983/4 775
1985 605
1986 470
1687 300
$2,150

As KRID's diminishing financial input to the project is inversely
proportional to the BIMAP contribution,IAID will provide 100% of total project
costs in Year I, 60% in Year II, and 6G¥ in Year III ana 42% in Year IV while,
BIMAP will contribute 20% in Year II, 403 in Year 1II, and 56 % .in.Year IV.
The BIMAP contribution will be rezlized through client charges and ’
continuation of szlary while staff ie in training. Fees will be cnarged for
organiizational gevelepment and managernsnt training. Tnese will be based on
the individual firms overall financizl status including a review of the
balunce sheel anc ability tc pay. & minimum level of 10% of the portfolio
will be sel aside for start-up Tirnos. Thnese will be ascsisted on a no cost
basis until they are ahle to pay if their prospects for success are deemed
reasonzble. The ratio of those that can pay for services and those that
cannot, as well as the feazibility to continue to assist those who cannot pay,
will be analyzed after the 'irst yezr of implementation.

)/









Vil. Implementation Plan

1. Training and Consulting Frogcrams

There are three mzjor elements to the training and consulting
programs to be conducted by BIMAP under this project. Clients eligible to
participate in this component are private secltor firms, perastatals and
. multinationals., Firms will pay a percentage for all training costs, while
multinationals will pay full costs. Parastatals will be viewed on an
exception bzsis and will require prior review and agreemernt by BIiAP and
USAID. Priority will be given to those parastatals whicn provide essential
services in support of the private, productive sector.

(a) Organization Development Program (UD)

Organization development is a training and consulting mix.
BIhAP organization development (UL) interventions are undertaken by contract
between BlMAP and the particular firm for a period to be mutually agreed upon.

Each OD intervention involves the following activities:

+ Preliminary diagnosis of the enterprise by a
BIMAP specialist. This process will provide the
data base from which changes in performance
brought about by OD activities can be measured.

+ Determination of objectives and specifications
of performance measurenments.

+ Identification of perfornance problems,
impeding and impelling forces.

+ Determ*natlon of strategies and action
programs to achieve - improved performance.

Firms selected for organization development zssistance mzy be
any type of legitimate private enterprise or parastatal institution providing
essential services needed by the private sector, but in general, greferedéé
will be giver, to those that meet the following criteria

(i) The organization is locally or regionally owned;

o{ii) The organization is engaged in productive activity,
whether the product be goods or services;

(iii) The organization is one which is important to the
economy of thec country in terms of employment
generation, earning of foreign exchange, development
of tourism, provision of utility service such as
electric power or water, technologiczl modernization,
infrastructure creation, or provision of credit or
other essential financial service;
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(iv) The organization employs fifty or more
people; . .

(v) Tép management of the organization is strongly

supportive of EINAP assistance and, agrees to
participate actively in the work undertaken.

(b) Manugement Training Courses

) As with organization development activities, the design and
conduct of management training courses will be driven by the expressed needs
of clients in each island and not by abstract concepts of what people ought to
be taught. Individuals will he identified from the organization development
element and courses will be tailored on a firm by firm basis. Some of the
courses will be the executive development type, but a great many will be
conducted in specific organizaticns and be directed to their determined
internal needs. Some courses will be.for supervisory personnel, others for
financial and accounting pcople. There is & marred need for courses in
marketing throughout the Caribbean regiof, and this problem will be
addressed. In cther words, & running needs analysis will be a constant
concern of the BIMAP professional staff.

(c) Intermediate Enterprise Assistance (IEA)

. Under the RDT Il projedt, BIlsP will provide training and
consulting assistance to these intermediate enterprises by worxing with groups
of them in the various countries., The intermedizte enterprises are normaliy
too small for organization development interventions, and it is for this
rezson that a group approach is to be used in working with them. HMuch of the
assistance will be directed to helping the enterprises get their finances in
order, set up suitable accounting systeis, &nd get a better understanding of
the recuirements of viebility. The great majority of private enterpr}ses ‘
throughout the Caribbean stztes dre organizations of from ten to fifty
employees. Most cannot afford to pay for much &ssistance, &nd training for
the entrepreneurs and their employees must be subsicized. Tnerefore, no fees
will be charged initially; however, this will be subject to review after the
first year of project implementation. :

2. Technclogy, Productivity, and Mananement Assistznce

In order to proviae business enterprises with needed technology,
productivity and management assistance, BIMAP will select as brokers one or
more U.S. organiiations which can identify and contract specialists in
accordance with appropriate AID regulations. The specific tecnnology,
productivity, or management nceds will be jidentified through organization
devclopment interventions or through work with groups of intermediate size
businesses.

To facilitate the identification of appropriate contacts in the
U.S. the Exccutive Trustece will visit the various organizations to explore
the options. A major advantage to BIMAP will result from the development of a
familiarity with the variety of resources available from the United States and



~7-

a knowledge of whom to turn to for what. Upon his return from the visit BIMAP
will submit to AID the name(s) of broker(s) to be used in identifying and
contracting consultants and/or firms. Upviously, most of the technology and
productivity consultancics cannot be scheduled or pregrammed in aovauce of
beginning work with specific enterprises or organizations. Tne needs will
emerie as the OD and intermediate enterprise assistance programs get

underway. Lkxploration of potential sources of design, technology, and
productivity assistance should be undertaken as soon as the project is
~authorized. To the extent possible, client fees will be charged.

An important element to be funded out of this category will
directly relate to the on-going evaluation of effectiveness of BIMAP's
organization development, management training, and intermecdiate enterprise
assistance methodologies. An organization will be hired to measure the
effectiveness of the methodologies employed, and in particular the
cost-effectiveness ol the various interventions.

- 3 Identification of Private Enterprise Participant
Trainees. '

BIMAP will identify participants for short-term training through
its OD and intermediate enterprise assistance programs. For the first two
years of the project, the management, administration and processing of these
"participants will be handled under the contract which includes all participant
training activities. Other managenent arrangements will be made for the final
two years.

Participants selected for privaté bnterprise training will meet
the following criteria: o :

(a) Be employed by an organization assisted by BIMAP;

(b) & determination has_been made by BIMAP and the employer
that training is needed bty the individual for the more
effective perforiance of the position held or for a
position to which the indivicual is to ve promoted;

(¢c) An appropriate form of training is available, either in a
course, a workshop, an attachment, or planned observation
.and familiarization experience;

(d) Emplover agrees to continue szlary of participant while in
training;

(e) Employer agrees that future compensation of the employee
will reflect the value added to job performance by the
knowledge of skills acquired through training.

BIMAP will consider for selection individuals recommended to it
by other AlD-assisted programs, but in each case BIMAP will mzke the
determinations required in (b) through (e) by a brief analysis of organization
needs with respect to the training requested and, whenever possible, charge
its usual fece for such service which is to be paid by the enterprise involved.

/6
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6. Reporting Requirements

Quarterly financial and technical reporis will be required. The
financial report will include dctailed breakcowns of expenditure for each
budéet line item, as well a&s a status report on cost recovery from client
fees. The narrative, technical report will provice informztion on project
progress; comments on implementation, problens and/or delays; and training
activities to be undert:iken curing the next guazrier. The training activities
discussion should include specific details on scheduled or planned OD, MT, and
IEA; contracts; BIMAF staff training; countries; and enterprises to be
assisted.
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ATTACHRMENT 3

Non U.S. Grantees end Non U.S. Suborantces
NONPROFIT ORGANALJ- TIONS—OTHIiZR TIIAN EDUCATIONAL INSTITUTIONS
INDEX OF

STANDARD PRCVISIONS

1. Allowable Costs and Contributions
(Nonprofit Organizations—Other Than
Educational Institutions)
Accounting, Audit and Records
Refunds
Revision of Financial Plans
Termination
Disputes
Nondiscrimination in Federally Assisted
Programs
8A. Negotiated Overhead
Rates—Predetermined
8B. Nezotiated Overhead Rates—Nonprofit
Organijzations Other Than Educational
Institutions
9A. Payment—Periodic Advance
9B. Payment—Reimbursement
10. Traveland Transportation
11. Ocean Shipment of Goods
12A. Procurement of Goods and Services Under
-$250,000
12B. Procurement of Goods and Services Over
$250,030
13. Local Cost Financing With U.S. Dollars
14. Government Furnished Excess Personal
Property

NowawN

15A. Title To and Use of Property (Grantee
Tide)
15B. Title To and Care of Property (U.S.
Government Title)
1§C. Tile To and Care of Property
(Cooperating Country Title)
16. Voluntary Participation
17. Prohibition on Abortion-Related Activities
18. Voluntary Participation Requirements for
Sterilization Programs
19. Publications
20. Pcztents ‘
21, Regulations Governing Employees Qutside
the United States
22. Subordinate Agrezments
23, Participant Training
24. Hecalth and Accident Coverage for AID
Participant Trainees
25. U.S. Officials Not to Benefit
26. Covenant Against Contingent Fees
27. Norliability
28. Amendment
29. The Grant
30. Notices

—SEE FOOTNOTES ON PAGE 20—

If the institution is not on a predetermined basis, omit 8A; otherwnsc use both provisions.

Select only / payment provision from Group 9.
Select only / procurement provision from Group 12.

Select only 7 title provision from Group 185, if title to all property is vested in one entity; however, if title
is to be split by categories among two or more entitics, select the appropriate provisions from Group 15
and identify the categories and entities in the Schedule of the Grant, :

1. ALLGVWABLE CGSTS AND
CONTRIDUTIONS (NONPROFIT
ORGANIZATIONS—OTHIR THAN
EDUCATIONAL INSTITUTIONS)

(This provision is applicable to nonprofit organiza-
tions other than educational institutions.)
(a) The Grantee shall Le reimbursed for costs in-
curred in carrying out the purposes of this grant
-which are determined by the Grant Officer to be
recasonuable, allocable, and zllowable in accordance
with the terms of (1) this grant, (2) any negotiated ad-
vance understanding on parucular costitems, and (3)
cost principles contained in OMB Circular A-122 en-

- AID 1420-54 (2-82)

titled *‘Cost Principles for Nonprofit Organizations'’
in effect on the date cof this grant (hereinafter refer-
red to as “‘zpplicable cost principles').

(b) If Grantee contributions in the form.of cost
sharing/matching are required under this grant, the
allowability of costs applied to the grant for such
contributions shall be determined by the Grant Of-
ficer in accordance with the terms of paragraph 1K,
“Cost Sharing and Matching,” of Handbook 13 in
effect on the date of this grant.

(¢) The rcouirements set forth in this provision are
only applicable to costs incurred with funds provided
by AID under this grant. Except for paragraph (b)
above, the requirements set forth in this provision are
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