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A.I.D. Project No. 538-0030

PROJECT GRANT AGREEMEN?

Dated August 31, 1979

Between

The Caribbean Development Bank ("Graptee")

The United States of America, acting through the
Agency for International Development ("A.I.D.").

Article 1: The Agreement

The purpose of this Agreement is to set out the
sunderstandings of the Parties named above ("Parties")
with respect to the undertaking by the Grantee of the
Project described below, and with respect to the
financing of the Project by the Parties.

- Article 2: The Project

SECTION 2.1. Definition of Project. The Project,

which is further described in Annex 1, will develop.
within each participating country, and also on a regional
basis in the Caribbean a capacity to define, design and
execute sub-projects which meet the dual objectives of
facilitating employment opportunities and improving
infrastructure bottlenecks. A fund will be established
'

to implement selected eligible Projects. Annex 1,

attached, amplifies the above definition of the Project.
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wfthin the limits of the above definition of the Project,
elements of the amplified description stated in Annex 1
may be changed by written agreement of the authorized
-representatives of the Parties named in Section 8.2,

without formal amendment of this Agreement.

SECTION 2.2. Incremental Nature of Project.

'(a) A.I.D.'s contribution to the Project will be
provided in increments, the initial one being madg
available in accordance with Section 3.1 of this
Agreement. Subsequent increments will be subject to
availability of funds, to A.I.D. for.this purpose, and
to the mutual agreement of the Parties, at the time of
; subsequent increment, to proceed.

(b) Within the overall Project Assistance
Completion Date stated in this Agreement, A.I.D.,
based upon consultation with the Grantee, may specify
in Project Implementation Letters appropriate time
periods for the utilization of funds granted by A.I.D.
under an individual increment of assistance.

Article 3: Financing

SECTION 3.1. The Grant. To assist the Grantee
to meet the costs of carrying out the Project, A.I.D.,
pursuant to the Foreign Assistance Act of 1961, as
gmended agrees to grant the Grantee under the terms

of this Agreement not to exceed Five Million Five Hundred

Thousand United States ("U,S.") Dollars ($5,500,000) ("Grant").



The Grant may be used to finance foreign exchange costs,
as defined in Section 6.1, and local currency costs, as
.defined in Section 6.2, of goods and services required

-, for the Project. Of the Grant funds, not less than
$4,000,000 will bé used for school construction,
maintenance and r=lated support activities,

SECTION 3.2. Project Assistance Completion Date

(a) The "Project Assistance Completion Date" (PACD),
which is September 30, 1982, or such other date as the
Parties may agree to in writing, is the date by which
the Parties estimate that all services financed under
the Grant will have been performed and all goods financed

“under the Grant will have been furnished for the Project
as contemplated in this Agreement.

(b) Except as A.I.D. may otherwise agree in
writing, A.I.D. will not issue or approve documentation

~ which would authorize disbursement of the Grant for
services performed subsequent to the PACD.

(c) Requests for disbursement, accompanied by
necessary supporting documentation prescribed in Project
Implementation Letters are to be received by A.1.D. or
any bank described in Section 7.1 no later than nine (9)
months following the PACD, or such other period as A.I.D.

fagrees to in writing. After such period, A.I.D., giving
notice in writing to'the Grantee, may at any time or

times reduce the amount of the Grant by all or any
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part thereof for which requests for disbursement,
accompanied by necessary supporting documentation
prescribed in Project Implementation Letters, were not

received before the expiration of said period.

Article 4: Conditions Precedent to Disbursement

SECTION 4.1. First Disbursement. Prior to the

first disbursement under the Grant, or to the issuance
by A.I.D. of documentation pursuant to which disburse-
ment will be made, the Grantee will, except as the
Parties may otherwise agree in writing, furnish to
A.I.D. in form and substance satisfactory to A.I.D.:

(a) A statement of the name of the person
bolding or acting in the office of the Grantee specified
in Section 8.2, and of any additional representatives,
together with a specimen signature of each person
specified in such statement;
- (b) Evidence that Grantee has established an
appropriate system for disbursing the Basic Human Neeés
Fund.

(c) A Plan for staffing a Project Managemen£ Team
within the Grantee's organization.

SECTION 4.2. Disbursement for Project Activities
in _a Participating Country

Except as A.I.D may otherwise agree in writing, prior
to disbursement, or the issuance of any documentation

pursuant to which disbursement will be made to finance



ény Project activities in a particular participating
country, the CDB will provide A.I.D. in form and
substance satisfactory to A.I.D.:

(1) Evidence thaé the CDB has contracted with
consultants to assist such country with sub-project
design, implementation and monitoring; and

(2) An executed agreement with such participating
country setting forth the terms and conditions of:'such
country's participation in the Project.

SECTION 4.3. Disbursement for Skills Training Fund.

Prior to any disbursement or to the issuance of any
documentation pursuant to which disbursement will be made
for the Skills Training Fund, the CDB shall require the
Government of Barbados to obtain from A.I.D. and the CDB
approval of a specific two-year operational plan for the
pilot skills training program.

SECTION 4.4. Notification. When A.I.D. has

determined that the conditions precedent specified in
Section 4.1, 4.2 and 4.3 have been met, it will promptly
notify the Grantee.

SECTION 4.5. Terminal Dates for Conditions Precedent.

(a) If all of the conditions specified in Section 4.1
have not been met within 90 days from the date of this
Agreement, or such later date as A.I.D. may agree to in
writing, A.I.D., at its option, may terminate this Agreement

by written notice to Grantee.



Article 5: Special Covenants

Except as A.I.D. may otherwise agree in writing,
the CDB covenants that:

SECTION 5.1. Project Supervisor. Prior to

disbursement to a participating country for any project
activities in such country, it will obtain from such
country evidence that a Project Supervisor has been
designated and assigned full-time to project acgivities
in such country.

SECTION 5.2. School and Other Public Infrastructure
Sub-Projects.

Prior to disbursement to a participating country for any
sub-project activity, the CDB will obtain from such
country:

(a) specific project proposals for CDB review
and approval which satisfy the appropriate sub-project
selection criteria;

(b) evidence that any facility to be renovated
is government owned and operated, that the land upon
which a new facility is to be situated belongs to the
government and/or that the activity to be conducted
under the project will occur on publicly owned
property;

(c) evidence of a commitment to continue

maintenance of the sub-project activity and an explanation

of how this maintenance will be provided for; and



(d) evidence of a plan to adequately staff public
-facilities to be constructed or renovated, (e.g. schools,
health centers ).

SECTION 5.3. School Sub-Projects.

(a) Prior to disbursement to a participating country
for school construction, rehabilitation, or main;enance,
the CDB will have reviewed and approved a time phased plan
for bringing all primary schools under an improved maintenance
system in such country.

(b) Prior to disbursement to a participating country
<for school furnishinés, the CDB will have reviewed and approyed
an itemized listing (including specifications) of such
furnishings.

SECTION 5.4. Environmental Analysis. Prior to

~disbursement to a participating country for any sub-project
activity which the CbB finds to have potentially significant
environmental effects, the CDB will submit to AID for AID's
review the CDB's findings on the environmental effects of
such sub-project and the CDB's financing of each such sub-
project shall be subject to AID approval.

SECTION 5.5. Project Evaluation. The Parties agree

to estahlish an evaluation program as part of the Project.
Except as the Parties otherwise agree in writing, the program

will include, during the implementation of the Project and



at one or more points thereafter:
(a) evaluation of progress towards attainment
- of the objectives of the Project;
(b) identification and evaluation of problem
areas or constraints which may inhibit such attainment;
(c) assessment of how such information may be
used to help overcome such problems; and
(d) evaluation, to the degree feasible, of the
overall development impact of the Project.

Article 6: Procurement Source

SECTION 6.1. Foreign Exchange Costs. Disbursement

“pursuant to Section 7.1 will be used exclusively to finance

the costs of goods and services required for the Project

having their source and origin in the United States

(Code 000 of the A.I.D. Geographic Code Book as in effect
-~ at the time orders are placed or contracts entered into

for such goods or services) and Grantee member countries

except Canada and the United Kingdom ("Foreign Exchange

Costs"), except as provided in the Project Grant Standard

Provisions Annex, Section C.1 (b) with respect to marine

insurance. Ocean transportation costs will be financed

under the Grant only on vessels under flag registry of

the United States except as A.I.D. may otherwise

agree in writing. If A.I.D. determines that there

are no such vessels generally available for ocean

transportation, A.I.D. in a Project Implementation Letter



may agree to finance under the Grant ocean transportation
costs on vessels under flag registry of another country.

- Up to a cumulative total of $500,000 of the funds provided
under this Agreement and the corresponding Loan Agreement
may be used to purchase goods and services, other than
shipping, having their source and origin in the United
Kingdom and Canada,if those nations will give their
assurances satisfactory to A.I.D. that during the life

of this project they will make available a similar

amount of Loan or Grant funds under this or other
Caribbean Development Bank projects, which will be
available for expenditure in the United States, in
addition to which other nations may be specified, on

a non-discriminatory basis.

SECTION 6.2. Local Currency Costs. Disbursement

pursuant to Section 7.2. will be used exclusively to
finance the costs of goods and services required for
the Project having their source and, except as A.I1.D.
may otherwise agree in writing, their origin in the
country where the activity is located ("Local Currency
Costs").

Article 7: Disbursemenp

SECTION 7.1. Disburszment for Foreign Exchange Costs.

(a) After satisfaction of conditions precedent, the
Grantee may obtain disbursements of funds under the Grant

for the Foreign Exchange Costs of goods or services required

e
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for the Project in accordance with the terms of this
Agreement, by such of the following methods as may be
mutually agreed upon:

(1) by submitting to A.I.D., with necessary
supporting documentation as prescribed in Project
Implementation Letters, (A) requests for reimbursement
for such goods or services, or, (B) requests for A.I.D.
to procure commodities or services in Grantee's behalf
for the Project; or,

(2) by requesting A.I.D. to issue Letters of
Commitment for specified amounts (A) to one or more
U.S. banks, satisfactory to A.I.D., committing A.I.D.
to reimburse such bank or banks for payments made by them
to contractors or suppliers, under Letters of Credit or
otherwise, for such goods or services, or (B) directly to

one or more contractors or suppliers, committing A.I.D. to

pay such contractors or suppliers for such.goods or services.

(b) Banking charges incurred by Grantee in connection

with Letters of Commitment and Letters of Credit will be
financed under the Grant unless Crantee instructs A.I.D.
to the contrary. Such other charges as the Parties may
agree to may also be financed under the Grant.

SECTION 7.2. Disbursement for Local Currency Costs.

(a) After satisfaction of conditions precedent, the
Grantee may obtain disbursements of funds under the Grant
for Local Currency Costs required for the Project in

accordance with the terms of this Agreement, by submitting

[0
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to A.I.D., with necessary supporting documentation as
prescribed in Project Implementation Letters, requests
to finance such costs.

(b) The local currency needed for such disbursements
may be obtained:

(1) Dby acquisition by A.I.D. with U.S. Dollars
by purchase;
(2) by A.1.D. (A) requesting the Grantee to

make available the local currency for such costs, and
(B) thereafter making available to the Grantee, through
the opening or amendment by A.I.D. of Special Letters of
Credit in favor of the Grantee or his designee, an amount
of U.S. Dollars equivalent to the amount of local currency
made available by the Grantee, which dollars will be
utilized for procurement from the Uriited States under
appropriate procedures described in Project Implementation
‘Letters.

The U.S. dollar equivalent of the local currency
made available hereunder will be, in the case of subsection
(b) (1) above, the amount of U.S. dollars required by A.I.D.
to obtain the local currency, and in the case of subsection
(b) (2) above, an amount calculated at the rate of exchange
specified in the applicable Special Letter of Credit
Implementation Memorandum hereunder as of the date of the
opening or amendment o% the applicable Special Letter of

Credit.

M
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SECTION 7.3. Other Forms of Disbursement.

Disbursements of the Grant may also be made through such

other means as the Parties may agree to in writing.

SECTION 7:4. Rate of Exchénge. Except as may be
more specifically provided under Section 7.2, if funds
provided under the Grant are introduced into a participating
'bountry by A.I.D. or any public or private agency for
purposes of carrying out obligations of A.I.D. hereunder,
the Grantee will make such arrangements as may be necessary
so that such funds may be converted into local currency
at the highest rate of exchange which, at tﬁe time the
conversion is made, is not there unlawful.

"Article 8: Miscellaneous

SECTION 8.1. Communications. Any notice, request,

document, or other communication submitted by either

Party to the other under this Agreement will be in writing
or by telegram or cable, and will be deemed duly given or
sent when delivered to such Party at the following address:

To the Grantee:

Mail Address: President
Caribbean Development Bank
P.O. Box 408
Wildey
St. Michael, Barbados

Alternate address "CARIBANK"
for telegrams: Telex: WB 287

To A.I.D.:
Mail Address: AID/Representative
USAID/Barbados

C/o U.S. Embassy
Bridgetown, Barbados

{0
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Alternate address USAID/American Embassy
for telegrams: Bridgetown, Barbados

‘All such communications will be in English, unless the
Parties otherwise agree in writing. Other addresses
may be substituted for the above upon the giving of

notice.

SECTION 8.2. Representatives. For all purposes
relevant to this Agreement, the Grantee will be .
represented by the individual holding or acting in the
office of President and A.I.D. will be represented by
the individual holding or acting in the office of A.I.D.
Representative, each of whom, by written notice, may
designate additional representatives for all purposes
other than exercising the power under Section 2.1l. to
revise elements of the amplified description in Annex 1.
The names of the representatives of the Grantee, with
specimen signatures, will be provided by A.I.D., whic
may accept as duly authorized any instrument signed
by such representatives in implementation of this
Agreement, until receipt of written notice of revoca-
tion of their authority.

SECTION 8.3. Standard Provisions Annex. A

"Project Grant Standard Provisions Annex" (Annex 2)

is attached to and forms part of this Agreement.

L
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IN WITNESS WHEREOF, the Grantee and the United
States of America, each acting through its duly
authorized représentative, have caused this Agreement
to be signed in their names and delivered as to the

day and year first above written.

UNITED STATES OF AMERICA CARIBBEAN DEVELOPMENT BANK

///u // J///(/cwg{ . § ),

8a ly A. Shelton wllltam’C. Démas

/
Title: .Ambassador Title: President

Title: AID Representative



ANNEX I

PROJECT DESCRIPTION

I, PROJECT OBJECTIVES

The-goal of the Project is to improve the economic and social
status ;f lower income groups of the Castern Caribbean LDCs and'
Barbados, thercby assisting them to meet their basic human needs.
in support of regioq;l policies to stem the tide of growing
unzmployment and unéaremployment, especially among the l?wer age
groups and new entrants into the labor force, the Projec£ is
designed to allow the earliest possible start-up of selected in-
frastructUFe sub-projects, thereby responding to what is perceived
as the major social and economic problem facing the region.

Consributing to the achievement of the goal, the Project has
two primary p;rposcs: (1) to increace, in the short run, the produc-
tivity and incomz of the unemployed/under-employed in the Eastern
Caribbecan LDCs and Barbados, through the implementation of an
appropriete system for executing labor intensive sub-projects; and
(2) to expand and conserve the stock of economic and social infra-
structure which is essential to future growth and/or to the pro-
vision of basic service; in these countries.
I1I PROJECT DESCRIPTION

k. Project Administration

The CDB will L2 the =xecuting Agency for the Project and

as such will be responsible for the overall management/implementaticr
of all project activities. To assist it in carryimg out thosc func-
tions, the CDB will appoint from within its Projects Departmert 2

team to provide necessary services in connection with the implemen-

BEST AVAILAZ.L DOCUMERT ’




tation 9{ the Project. Together with a Prcject-financed cngineer,
technical assistant and Secrelary, this team will assist in:
(i) .processing the sclection of consultants in accordance
with CDB guidelines and supervising these consultants;
(1i) preparing and monitoring sub-préject implementation
plans for each'participaping country;

(ii1) recommending for the approval of CDB management all sub-
project proposals submitted by participating countries
and

(iv) evaluating and recommending modifications of sylb- -project
procedures and practices, as necessary.

The Ministries of Communication and Works (MCY) will be
the Project's main cperational unit within cach Participating
country. , Each country will appoint a Project Supervisor who will
be responsible.for the cday-to-cay management and supervision of
sub-projects undertaken in individual countries and for providing

permanent liaison with the cDs's Project Management Team. Project
funding will be provided to finance these Project Supervisors.

Consulting firms, as needed, will be contracted by the
COD from Project funds. These consultants will work clesely with
the’ Prcject Supervisors on the individual 1slands in sub- -project
1dent1f1catlon, Planning and design, cost-estimating, implemention,
inspection and reporting, maintenance and record keeping ang
overall monitoring of the pProcedures to be utilized.

B. ‘Project Elements

1, Infrastructurc_gpd Skills Training

Project financing will be vtilized to establish

within the CDB a Dasic Kuman Needs Fund, which will be provided on

ﬁ“f‘ﬁl\g, -c*)':’ E‘ Wﬁ F,}a‘n
FAV Flibad i) sbe ik

/<



a grant and loan basis to participating countries for-priority
labor-intensive economic and social infrastructure projects
which meet basic sclection criteria. This Fund will be used to

finance sub-projects in the following categories:’

a} ° School Construction Grant Fﬁnds will be allocated for
primary school construction and renabilitation needs in the Eastern
Caribbean LDCs. Educational authorities estimate th&t total
regional needs for school construction.and'rehabilitation are in
excess of $20 million; funds allocated from the BHNF, in conjunc-
tion with the 3.6 million already allocated under ihe Caribbean
Educational Development Grant, will ensure that priorities
identified by a Survey Team during intensive review of the
Education Grant can be financed. 1In addition to the construc-

-
tion/rehabilitation and maintenance activities to be undertaken,
a series of regional cducational specifications’ for primary school
facilities will be develcped and disseminated ;nd a self-help
syllabus will be devised for use in all territories.

-

b) School Maintenance Grants Project funds will be added to the

$200,000 Educational grant funds previously hade‘available to
facilitate the implcmeﬁtation of proarams for improved school
raintenance in the Eastern Caribbean ID§§. The lack of recurrent
budget funds in the majority of tne LDCé has 1eé to a situation
where preventive maintenance is almost universally lacking; once
major breakdowns occur, costs are high and the ministegies are
u;able to finance the extraordinary expenses involved. This
general pattern has led to the current situation where a large
percentage of primafy schools are structurally unsound and in a

serious state of disrepair.



c) Qtber Physical and Social Infrastructure Project funds

(both loan and grant) will be charnneled through the DﬁN? for
financing ‘other ipfraSt:uqture_ptqjects., While éinanéing of some
new projects is éontémplatcd, the bulk of funds will be used to
rehab§iitate and main?ain existing inf;astructure. During the
Project preparation phase;A.I.D.-financed consultants visitea

all cseven Eastern Caribbean LDCs and Barbados, and made a prelimi-
nary identification of 86 potential sub-projects, totalling approxi-
mately $9.0 million, which met initial criteria. Although the
actual {nfrastructural needs far exceed the 86 identified, these
sub-projects were seen by each government to be of grcatest urgency
within Project guidelines. Of these, 53 were rated by the consul-
tants as of "highest priority", with total reguired financing
estimated at approximately $6.0 million. Priority sub-projects
identified during this initial phase included projects involving

inter ~lia, drainage, roads, health centers, public buildings and

historical sites, water supplies and reforestation and soil conser-
vation. Of total project funds allocated to this category, the
BHNF will loan finance $2.0 million in sub-projects in -Barbados with

the remainder to be allocated among the LDCs.

d) 5kills Trairing Fund

The Government of Barbados has requested
assistance in establishing a éilot pr;g;am for training young
persons in'entry level . skills for the construction trades,
'Althouﬁh the LDCs are not cgr1ently facing a shortage oé moderaFely
"skilled manpower, Barbados is encountering difficulty in thi§';}ea.

Detailed irnformation on manpower reguirements by trade, numbers

_needed and skills levels are not currently available but the finding#

/7!
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of surveys in process by the barpudos Institute of Management and
Productivity and the Barkados Ministry of Labor angd Comzunity
Scrvices are expected to be available in October. The Government
would then structure a program upon this data base. Up to $250,C00
from Ehe BHN Project would be made available to assist in the
cdevelopment and/or expansion of skill training in the construction
trades for unemplé;ed youth. The Ministry of Labor has aggced-that
to the extent feé;iblc, these funds will be directed at pilot efforts
which could be replicated in the LDCs. Prior to disburserment by
the CDB to Barbados for this purpose, the GOB will propcse for
CDB review and approval a two year operationél Plan for all activities
to be carried out in this skills training program.

3. Program Support

The CDB will receive assistance to assist it in execzuting
an appropriate implewentation system under which sub-projects will
be identified and preparcd for financing within a minimun time frume.
It'i§;anticipated that nine person years of assistance will be
provided with Pfoject funds to include the services of one civil
engineer, one technical assistant, and one secretary, each for
three years. Together with an architect, civil engincer and
techinical assistant proviéed under the previous Education Grant,
ihey will form part of the CDB Proje-t Management Team.

Mcwé will also receive Project funding to aossist them with
program support. The Project will finance Project Supervisors for
each ;;untfy. In the event the Ministry prefers to designate
a properly cqualified membar of its staff to perform this function,
the Project will pay the salary and related benofits of this

individual for the period of full-time scrvice on. the Proiect.



In addition, so&c 245 person months of enginecring consulting
services will be provided to the individual MCWs, It is expected
that the CDB will enter into a contract with a consulting firm

or firms for these services. These consultants will work closely
with the Project Supervisors on the individual isla%ds.

In order to improve upon the availability and quality cof
information regarding employment opportunity as a result of local
public works, Project funds will be made available to each of the
LDCs and Barbados to set up a pilot information program which
will advertise works to be financed under the Project. The
individual MCWs will coordinate the utilization of funds in coni-
junction with thé Ministries of Labor in each country. Sbécial
messages will be directed at youth and women, in an eifort to
increase tﬁcir participation in Project activities.

3. Evaluvation

Project grant funds will be utilized to contract for
assiiFance in conducting two Project evaluations. A first evalua-
tion, to be conducted approximately six months after first dis-
bursemcnt of funds, will identify implementation bottlenecks,

evaluate the early effectivencss of the appropriate implemeﬁtation
system, and make recommendations as to how t£; system could be
improved during the next vear and a half of.implementation. A
fiqal cvaluation wili be conducted, using outside consultants
working with RDO/C's Capital Development Office, to determine
wheth;r the Project's objectives, as stated in the Logical
Framework, have been achieved.

C. Sub-Project Eligibility Criteria

The CDB will use the following criteria to evaluate school

pRe
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construction and rchabilitation sub-project proposals-submitted

to it by each country:

(1)

(ii)

(iid)

(iv)

the degree of community self-heclp effort to be
incorpogated within the éctivities;

the severity of the need for the improvement
(overcrowding, health hazard, etc.);

theJnumber of students berefitted and the

extent of the physical improvement as co@pared to
the costs required;

the territory's primary school populaticn as a

proportion of regional primary school population.

The following factors have been (and will continue to be)

used £o prioritize the other physical and social infrastrucrure

sus-project proposals submitted to CDB by each country.

(1)

(ii)
(iii)
(iv)

(v)

(vi)
(vii)
{viii)
< (ix)

(x)

Local labor content of Project
(45% or more = 10 points)
Government priority

Social and economic need

Environmental benefits

Recurrent costs to government (inverse factor)

Maintenance saving capacity

Availability of te-chnical input before implenentation

Impediacy of implementation

Maragement competence

Availability of alternative funding (inverse factor).

No project which has a labor content of less than ¢5% of total

sub-project cost will be firanced under the project.



D, Implementation Preccedures
1. Appropriate Systen

Relatively quick iﬁplepcntation and aisbursement
will '‘be critical to the Project's success. However, the CDB's
normal procedures for loan Project approval and overall imp}ementa-
tion do not lend themselves well to the pace of grant préoject
execution foreseen. For this reaéon, a more appropriate system for
the Project has been designed and accepted by the CD3 which
will feature considerably greater in-country sub-pr;ject desian,
supervision,inspecticn ang reporting. The sub-project approval
process will be made more flexible by giving the management of
the CDB authority to approve sub-projects, after appropriate
rev;;w,against a previously agreed upon line of credit to the
country. A substantial pool of consultants will be availlable
in-country for technical and managerial suppert on cach sub-proiect.
Potential financial constraints to procurement by the participoating

countries will be covered by providing for full sub-project

funding through a2 commercial bank letter of credit mechanism. Finally

the Project will provide funds for additional staffing in each
country to facilitate the supervisicn ang Wﬁnitoping of all Project
activi“ies,

2. Sub-Project Implementat:on Frocedures

Befdre.CDB disburses Pr&jcct funds for any pufpose

in ééparticipating country, consultants will be contracted to
assist that country with sub-project design, implementation and
monitoring. In addition, prior to disbursement in a participating

country, CDB will obtain from that country the following:
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(a)

‘o)

(c)

(d)

(e)

A slgned agreement with the participating country
spacifyihg the terms and conditions for participating
in the project.

Bvidencé éhat any facility to be renovated is govérn-
meng owned and operated, that the land upon which

a néw facility is to be situvated belongs to the
government énd/or that the activity to be conducted
under the Project will occur on publicly owned
property.

Evidence of a commitment from the participating

country to continue maintenance of the sub-project

_activity and an explanation of how this maintenance

will be provided for.

Evidencg of a plan to adeguatcly staff public
facilities to be constructed or rencvated {e.q.
health centers).

A plan whereby the participating country will
publicize'prﬁject activities and imélement a

public infermation program to cmploy the unemplcyed

on project activities,

In addition, prior to making a disbursement for school construc-

.tion, rehabilitation, furnishing or mairtenance in a participating

country,.the CDB will obtain from that country the fcllewing:

(a)

A time phased plan for bringing all primary schools unéar
a revised and improved maintcnance system. Such a plan
will outline the specific measurcs to be taken and antici-

pated costs involved.

)
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(b) When schcol construction is to be undartaken:
.- (1) spec1f1' proporals for rcv1cw, approval and
fundlng by the CDB which fall within the prlorxtized
- schere set forth in the School Construction Survey;
(ii) evidence of a plan.to acequately staff the
faciiities to be constructed or renovated;
(1ii) evidence that the country will provide apéfopriatc
personnel to carry out each component activity.

(c) v¥hen school furnishings are to be financed': a complete
itemized list with specifications for such furniture
and/o; furnishings.

E. Illustrative Allocation of Project Funds

while final allocation of Project funds will ?é determined

by separate agrecrents between the CDB-and each participating
country? the following tentative allocations haye been made

based on preliminary sub-project. review and the magnitude of the

unemployment problem on the individuval islands:



Other Fhysical Skills

and Social Training
. Schpols Infrastructure Fund Total

Antigua 577.;12_5” 495,000 1,072,125
Dominica _ 577,125 435,000 1,072,125
Grenada ,.;'77’125 495,000 1,072,125
Montserrat '182,250 160,000 342,250
| St. Kitts/Nevis 577,125 495,000 1,072,125
St. lucia 577,125 495,000 1,072,125
St. Vincent 577,125 495,000 1,072,125
Barbados - 2,000,000 250,000 2,250,000
3,645,000 3,130,000 250,000 9,025,002¢

IIT. FINANCIAL PLAN

The total cost of the Project is $10 million. The
estimated breakdown of cost of the Project is chown in the
follewing Table. The Project will be implem=nted over three

\ - [
years from the date of sianing the Agreement.

* Any increase or cdecrecase of greater than 20% from the
suvggested allocations for each ceountry will reguirce

prior A.I.D. approval,
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PLANNED A.I.D. FINANCING FOR PROJLCT

BASIC HUMAN NEZEDS FUi!

PROJECT ELEMENTS TOTAL

1. Infrastructure and Skills Training*

School Construction (G) $ 3,245,000
School Maintenance (G) 460,000

Other Physical and Social Infrastructure

a) Barbados (L) 2,000,060
b) LDCs (G) 3,130,000
Skills Training Fund 250,000

2. . Program Support (all Grant)

7 Project Supervisors for 3 Yrs. :
1 for 2 Yrs. @ $10,000/Yr. 230,000

CDB Direct-Hire Personnel; 9 Person Yrs. 126,000

245 Person Months of Consultants
@ $2,200/mth. 539,000
Public Information Program 30,000
- Contingencies aﬁd Travel 26,0CO
3. -Evaluation 24,000
TOTAL $10,000,000

*Figures in this category include a 1%% fee to the CDB for
indirect costs.



ANNEX 2

Project Crant Standard

Provisions Annex

Definitions: As used in this Annex, the "Agreem=nt" refers to the
Project Grant Agreement to which this Annex is attached and =i which
this Annex forms a part. Terms used in this Annex have the same
meaning or reference as in the Agreement.

Article A: Project Implementation Letters

To assist Crantee in the {mplementation of the Project, A.I.D., froa
time to rime, will issue Project Implementation Letters that vill
furnish additfonal information sbout matters stated in this Agreesent.
The parties may also use jointly agreed-upon Project Implementation
Letters to confirm and record thei{r mutual undarstanding oa aspecis

of the implementation of this Agreeaent. Project Implexentacion
Letters will not be used to amend the teat of the Agreesent but can

be used to record revisions or exceptions which are permitted by the
Agreement, including the revision of elezents of the anplified
description of the Project in Annex 1.

-,
Article B: General Covenants

SECTION B.l. Corsultation. The Parties will cocperate to
assure that the purpose of this Agreesent will be accecplished. To
this end, the Parties, at the request of either, will exchznge vievs on
the progress of the Project, the performance of obligations under this
Agreenment, the performance of any consultants, contractors, or suppliers
engaged-pn the Project, and other matters relating to the Project.

SECTION B.2. Execution of Project. Tne Grantee will:

(a) carry out the Project or cause it to be carried out vith
due diligence and efficiency, in conformity with sound technicsl,
financial, and management practices, and in conformity with those
documents, plans, specifications, contracts, schedules or other
arrangencnts, and with any modificacions therein, approved by A.1.D.
pursuant to this Agrecrent; and :

(b) provide qualified and experienced wanagemwent for, and
train such stalf as ray be appropriate for the maintenance and
operation of the Project, and, as applicable for continuing activities,
cause the Project.to be opcrated and maintained i{m such manner as to
assure the continuing and successful achievement of the purpcses of
the Project.
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Article’ B: Cuneral Convenants (Continued)

SECTION B.3. Utilization of Goods and Services.

. (a) Any resources financed under the Grant will, unless other-
wise agreed {n wvriting by A.1.D., be devoted to the Project until the
corpletion of the Project, and thereafter will be used so as to
further the objectives sought In carrying out the Project.

- ——=-- {(b)- Goods or services financed under the Grant, except as

A.]1.D. may othcervise agree in writing, will not be used to promote

or assist a foreign ald project or activity associated vith or financed
by a country not included in Code 935 of the A.I.D. Ceographic Code
Book as in effect at the time of such use.

SECTION B.4. Taxation.

(a) This Agreement and the Grant will ba free from any taxacion
or fees imposed under laws in effect in the territory of participating
countries.

(b) To the extent that (l) any contractor, including any
consJiting firm, any personnel of such contractor financed under the
Grant, and any property or transaction relating to such contracts and
(Z) any curmodity procurement transaction financed under the Grant,
are not exempt from identifiable taxes, tariffs, duties or other
levies imposed under laws in effect in the territory of participating
countries, the Grantee will, 25 and to the extent provided in and
pursuant to Project Implementation letters, pay or reimburse the
samq‘uith funds other than those provided under the Grant.

SECTION B.5. Reports, Records, Inspections, Audit.

The Grantce will:

.{(a) furnish A.1.D. such information and reports relating to
the Project and to this Agreesent as A.I.D. may reasonably request;

(b) maintain or cause to be maintained, {n'‘accordance with
generally accepted accounting principles and practices consistently
applied, Look and records relating to the Project and to this
Agreement, adequate to show, withou: limitstion, the receipt and
use of goods and services acquired under the Grant. Such books
and records will be audited rezulzrly, in acccrdance vith gererally
accepted auditing stondards, and vaintzined for three vears after
the date of last disburserment by A.I.D.; such books and records will
also be adequate to show the nature and extent of solicitations of
prospective suppliers ol goods and services acquired, the basis of
avard of contracts and orders, and the overall progress of the Project
tovard completion; and
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Lrticle B: GCeneral Covenants (Continued)

(c) afford authorized representatives of a Party the oppor-
tunity at all rcasonable times to inspect the Project, the utilization
of goods 2nd serviczs financed by such Party, &snd books, records, and
other docuzents relating to the Project and the Grant.

SECTION B.6  Completeness of Informstion. The Grantee Confirms:

(a) that the facts and circumstances of which it has informed -
A.1.D., or cause A.I.D. to be informed, in the course of reaching
agrcement with A.I.D." on the Grant, are accurate and complete, and
include all facts and circumstances that might waterially affect
the Project and the discharge of responsibilities under this
Agreecent;

(b) that it will inform A.1.D, in timely fzehion of any sub-
scquent facts and circumstances that might materially affect, or
that it is reasonable to believe might so affect, the Project or
the discharge of responsibilities under this Agreement,

SECTIQN B.7. Other Paveents. Crantce sffirms that no payoents
have beenror will be received by any official of the Crantee in
connection with the procurement of goods or services financed under
the Grant, except fees, or similar payments legslly established in the
participating country where rmade.

SECTION B.8. Information and Marking. The Grantee will give
sppropriate publicity to the Grant and the Preject as a program to
vhich the United States has contributed, identify the Project site,
and mzrk~goods financed by A.1.D., as descrited in Froject Izple-
oentation Letters, ' '

Article C: Procurement Provisions

SECTION C.1 Special Rules.

(a) The source and origin of ocean and air shipping will be
deemed to be the ocean vessel's or aircraft's country of registry
at the time of shipment,

(b) Premiums for marine insurance placed in the territory
of a participating country will be de-ted an eligible Foreign Exchange
Cost, 1f othervise eligible under Sec:ion C.7(a).

}c) Any moter vehiclez financed under the Grant will be
of United States wanufacture, except as A.I.D, may othervise agree
in vwriting.

3

\\.}‘
\



Article C: Procurement Provisions (Continued)

(d; Transportation by air, financed under the Grant, of
-property or persons, will be on carriers holding United States certifi-
cation, to the extent service by such carriers 1s avafilable. Dectails
on this requirement will be described in a Project Implermentation
Letter.

SECTION C.2. Eligibility Date. No goods or services cay be
financed under the Grant which are procured pursuant to orders or
contracts firmly placed or entered into prior to the date of this
Agreement, except as the Parties may othervise agree in writing.

SECTION C.3. Plans, Specificationsg, and Contracts. 1In order
for there to be mutual agreezent on the following matters, and except
8s the Parties may otherwise agree in writing:

(2a) The CGrantee will furnish to A.I.U. upon preparation,

(1) eny plans, specifications, procurerent or ccnstruction
Sschedules, contracts, or other documentation relating to goods or
services to be financed under the CGrant, includiag docuoentation
relating to the prequalification and selection of contractors and to
the solicitation of bids and proposals. Material podifications in
such docurmentation wvill likewise te fumishad A.1.D. on preparacion;

(2) such documentation will also dbe furnishad to A.1.D.,
upon preparation, relating to any goods or services, vhich, though
~not financed under the Grant, are deemed by A.I1.D. to be of major
inmportance to the Project. Aspects of the Project involving matters
under this subsection (a)(2) will be identified in Project Implementa-
“"tion Letters;

(b) Documents related to the prequalification of contractors
and to the sclicitation of bids or proposals for goods and services
financed under the Crant will be approved by,A.I.D. in writing prior
to their issuance, and their terms will include Un{ted States
standards and measurerents; :

(¢) Contracts and contre:ztors financed under the Grant for
enginecering and other professione? services, for construction
services, and for such other services, equipoent or materizls as may
be specificd in Project Implementation letters, will be approved by
“A.1.D. in writing prior to execution of the contract. Material
modifications in such contracts will also be approved in writing
by A.I.D. prior to execution; and
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Article C: Procurement Provisions (Continved)

(d) Consulting firms used by the Grantce for ths Project but
not financed under the Grant, the scope of their services and such
of their personncl assigned to the Project as A.I.D. may epecifiy,
and construction contractors used by the Grantee for the Project but
not firarnced under the Crant, shall be acceptable to A.1.D.

SECTIOR C.4. Reasonable Price. No more tkan reasonsble
prices will be paid for any goods or services financed, in wvhole or in
part, under the Grant. Scuh {tems will be procured on a fair and, to
the meximum extcnt'ﬁracticable, oa a competitive basis,

SECTION C.5. Notification to Potential Suppliers. To permit
all United States finrs to have the opzortunity to participate in
furnishing goods and services to be financed under the Crert, the
Grantee will furni{sh A.I.D. such information with regard thereto,
and at such times, as A.I.D. rmay request in Froject Izplementation
latters.

SECTION C.6. Shipping.

< (a) " Goods which are tc be transported to the territory of
participating contries rmay not be financed under the Grant 1f trans-
ported efther: (1) on an ocean vessel or afrcraft under the flag of
a country which fs not included in A.I1.D. Ceogrephic Coda 935 as in
effect at the time of shiprent, or (2) on an ocera vessel which
A.1.D., by written notice to the Grantee has c¢osignated ss dneligible;
or (3) under an occan or air charter which has not received prior
A.1.D.. approval.

o

(b) .Costs of ocean or sir transportation (of goods or persons)

and related delivery services may not be finasnced under the Grant,
if such goods or persons are carried: (1) ot an ocean vessel under
the flag of a country not, at the time of ehipzent, identifi{ed under
the paragraph of the Agreement entitled "Prccurement Source: Foreign
Exchange Costs', without prior written A.1.D. epproval; or (2) on
an ocean vessel wvhich A.I1.D., by written notice to the Crantee, has
designated as inelipible; or (3) under an ocean vessel or air charter
wnich has not received prior A.1.D. approval.

(c) CUnless A1.D. cetertd es that privetely cwned United
States-flag cceraercial ocean veesels are not zveileble at fair and
reasonable rates for such vescelz, (1) at leest fifty percent (50X)
of the gross tunnage cf &1l goods (compured seperately for diy bulk
cqrriérs, dry cargo liners and tankers) financed by A.I.D. vhich zay
be transported on ocean vessels will be tranepcrted on privately
ovnied United States-flag ccsmercial vessels, znd (2) at least fifry
percent (50%) of the gross freight revenue gznercted by all shiprents



Article C: Preccurement Provisions (Continued)

financed by A.1.D. and transportation on dry cargo liners shall be paid
to or for the benefit of privately cwvmed United States-flag commercial
vessels. Compliance with the requirercnts of (1) and (2) of this
subsection must be achfeved with respect to both any cargo transported
from U.S. ports and any cargo transported from non-U.S. ports, computed
scparately,

SECTION C.7. Insurance,

(a) Marine insurance on goods financed by A.I.D. may be
financed as a Foreign Exchange Cost under this Agreecrent provided (1)
such insurance is placed at the lowest ave{lable competitive rate, and
(2) claims thereunder are payabie in the currency in which such goods
were financed or in any freely convertible currency. If a country
by statute, decree, rule, regulation, or practice discriminates with
respect to A.I.D.~financed procurement against any marine Insurance
company authorfzed to do business in any State of the United Ststes,
then all goods financed by A.I.D. hercunder will be insured against
marine risks and such insurance will be placed in cthe Unfted States
with a8 company or companies authorized to do a marine {nsurance
busincss in a State of the Unfted States,

(b) Except as A.1.D. may otherwise agree 1in vriting, the
Crantee will insure, or cause to be insured, goods finaiced under
the Grant irmported for the Project against risks incident to their
transit to the point of their use In the Project, such insurance
will be issued on terms and conditfons consistent with scund commercial
practice and will {nsure the full value of the gnods. Any indernifi-
cation received by the Crantee under such insurance will be used to
replace or repair any raterial damage or any loss of the goads {nsured
or will be used to reimburse the Grantee for the resplacenent or repair
of such goods. Any such replacerments will be of source and origin
of countries 1isted in A.I.D. Ceographic Code 935 as in effect at
the time of replacement, and, except as the Parties zmay agree in
wvriting, will be othervise subject to the provisions of the
Agrecment.

SECTIOR C.8. U.S. Government-Cuned Excess Property. The
Grantee agrees that wherever practic.ble, Unfted States Coverncent-ovned
cxcess personal property, in liecu of aev items financed under the
Crant, should be utilized. Funds undcr the Grant may be used to
finance the costs of obtaining such property for the Project.

’
Article D: Iyq@{gatioqL_ﬁynedies.

SECTION D.1. Termination. Either Party may terminate this
Agreement by giving the other Party 30 days written notice. Termina-
tion of this Aprcement will terminate any obligations of the Parties



Article D: Termination: Remed{es (Cent {nued)

to provide financial or other résources to the Preject pursuant to this

Agreement, except for payment vhich they are commitred to rake
pursuant to noncancellable comnitments entered into with third parties
prior to the termination of this Agreement. 1Ip addition, upon such
termination A.1.D. may, at A.I.D.'s expense, direct that ti{tle to
goods financed under<the Grant be transferred to A.I.D. if the goods -
are from a source ou;side participating nenber countries; are {n a
deliverable state ahd have not bteen offloaded in ports of entry.

SECTION D.2. Refunds.

(a) 1In the case of any disbursenent vhich {s not supported by
valid documentation in accordance with this agreemzat, or which {s not
made or used {n accordance with this Agreecent, or which vas for
goods or services not used in accordance with this Agreexent, A.1.D.,
notwithstanding the availability or exercise of any other remedies
under this Agreement, rmay require the Grantee to refund the amount
of such disbursement 1in U.S. Dollars to A.I.D. wvithin sixty ($0)
cays after reéeipt of a request therefor.

‘

(b) 1f the failure of Grantee to cozply with any of its
obligations under this Agreemant has the result that goods or services
financed under the Grant are not used effectfvely fn accordance vith
this Agreement, A.1.D. may require the Grantee to refund 2ll or any
part of the 2mount of the disbursements under thig Lgreement for such
govds or services {n U.S. Dollars to A.1.D. within Eixty days after
receipy of a request therefor,

(c) The right under subsection (2) or (b) to require a refund
of a disbursement wil} continue, notwithstand{ng eny other provision
of this Agrcement, for three years {roo the date of the last disburse-
ment under this Agreement.

(d) (1) &iny refund undar subsecticn (a) or (b), or (2) any
refund to A.1.D. freo @ contractor, supplier, bank or other third
Party with respect to goods or services financed under the Crant,
vhich refund relates to an unreasonable price for or erronaous
Invoicing of goods or services, or tr poods that 6o not conform to
specifications, o= t~ services that are irzdeguste, will (A)  be
rade available first for the cost ¢f pouds and services required for
the Project, to the extens Justifind, and (B) the recainder, if any,
will be“applied to reduce the anount of the Grant.
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_Article D: Termination; Remedies (Continued)

(2) Any interest or other earnings ca Grant funds disbursed
by A.I.D. to the Crantee under this Agreerent pricr to the suthorized
vse of such funds for the Project will be returned to A.I.D. in U.S.
Dollars by the Crantee.

SECTION D.3. XNonwaiver of Remedies. No dalay in exercising
any right or remedy accruing to a Party in connection with its finan-
cing under this Agrcement will be construed as a waiver of such right
or remedy.

SECTION D.4. Assignnent. The Crantee sgress, upon request,
to cxecute an assignment to A.I1.D. of any czusa of acticn vhich may
accrue to the Grantee in connection with or arising out of the contrac-
tual performance or breach of performance by a party to a direct U.S.
Dollar contract with A.1.D. financed in vhele ot ia part out of funds
granted by A.1.D. under this Agrecnent.



