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A.I.D. Project No. 538-0014

Project Grant Agreement

Dated July 27, 1979

Between The Carilbean Cdmunity, acting through
The Caribbean Cammnity Secretariat (“Grantee")
And

The United States of America, acting through the
Agency for International Development ("A.I.D.".).

Article 1: The Agreement

) The purpose of this Agreement is to set out the understandings of
the parties named above ("Parties") with respect to the undertaking by
the Grantee of the Project described below, and with respect to the
financing of the Project by the Parties.

Article 2: The Project

. SECTION 2.1. Definition of Project. The Project, which is further
described in Annex 1, will provide for Public and Private Sector participant
training in technical and managerial areas using (a) individual training grants
for attendance at organized training programs in the Caribbean and elsewhere,
and (b) specially designed training seminars held in the Caribbean.

Anmnex 1, attached, amplifies the above definition of the Project. Within
the limits of the above definition of the Project, elements of the amplified
description stated in Annex 1 may be changed by written agreerent of the
authorized representatives of the Parties named in Section 8.3, without
formal amendment of this Agreement.

SECTION 2.2 Incremental Nature of Project.

(a) A.I.D.'s contribution to the Project will be provided in
increments, the initial one being made available in accordance with Section
3.1 of this Agreement. Subsequent increments will be subject to availability
of funds to A.I.D. for this purpose, and to the mutual agreement of the
Parties, at the time of a subsequent increment, to proceed.

(b) Within the overall Project Assistance Capletion Date stated
in this Agreement, A.I.D. based upon consultation with the Grantee, may
specify in Project Implementation Letters approoriate time periods for the
utiljzation of funds granted by A.I.D. under an individual increment of
assistance.



Article 3:  Pinancing

SECTION 3.1. The Grant. To assist the Grantee to meet the
costs of carrying out the Project, A.I.D., pursuant to the Foreign Assistance
Act of 1961, as amended, agrees to grant the Grantee under the temms of this
Agreement not to exceed Three Hundred Sixty Seven Thousand United States
("U.8.") Dollars ($367,000) ("Grant"). As shown in the budget contained in
Annex 1, A.I.D. plans to provide future increments of funding to the project
up to a total of $2,450,000. Such funding is subject to availability of funds
to A.I.D. for the project and mutual agreement of the parties to proceed with
the project. The Grant may be used to finance foreign exchange costs, as
defined in Section 6.1, and local currency costs, as defined in Section 6.2,
of goods and services required for the Project.

SECTION 3.2. (Crantce Resources for the Project.

(a) The Grantee agrees to provide or cause to be provided for
the Project all funds, in additian to the Grant, and all other resources
required to carry out the Project effectively and in a timely manner.

SECTION 3.3. Proiect Assistance Camletion Date.

(a) The "Project Assistance Campletion Date" (PACD), which is
Scptember 30, 1983, or such other date as the Parties may agree to in writing,
is the date by which the Parties estimate that all services financed under
the Grant will have been performed and all goods financed under the Crant will
have been furnished for the Project as contermplated in this Agrecment.

(b) Except as ALILD. may otherwise acree in writing, A.I.D. will
not issue or approve docaumentation which would authorize disburscment of the
Grant for services performed subsequent to the PACD or for gonds furnished
for the project, as conterplated in this Agrcorent, subsegquent to the PACD.

(c)  Requests for disbursement, accoarpanied by nececssary supporting
docurentation prescribed in Project Inplamentation Letters are to be received
by A.I.D. or any bank described in Section 7.1 no later than nine (9) ronths
folloving the PACD, or such other period as A.1.D. agrees to in writing. After
such period, A.I.D., giving notice in writing <o the Grantee, may at any time
or tines rcduce the amount of the Grant by all or any part therecf for which
reguests for disburserent, accorpanied by necessary suprorting Gocumentation
prescribad in Project Implermentation lLetters, were not received before the
expiration of said pericd.

Article 4: Conditions Precedent to Disburserent

SECTION 4.1. First Disburserent. Prior to the first disbursement
under the Grant, or to the issuance by A.I.D. of docurentation pursuant to
which disburscient will be made, the Grantee will, except as the Parties may
otherwise agree in writing, fumish to A.I.D. in fom and substance
satisfactory to A.I.D.:

(a) A Statement of the name of the person holding or acting
in the office of the Grantee specified in Section 8.2., and of any additional
representatives, together with a specimen signature of cach person specified
in such statancnt; and

(b) Written evidence fram at least five Member Countries indicating
their intention to participate in the Project.


http:disburscr-.nt

SECTION 4.2. Grant Administration. Prior to disbursement
under the Grant, or to issuance by A.I.D. of documents pursuant to
which disbursement will be made for training activities, the Grantee
will, except as the parties may otherwise agree in writing, furnish
to A.I.D. in form and substance satisfactory to A.I.D.:

(a) Evidence that Grantee has established a training unit
within its organization, and )

(b) Evidence that Grantee has adopted, put into place, and
implemented accounting procedures sufficient to control A.I.D. funds
and rmeet A.I.D. reporting requirements, and

(c) An annual work plan which specifies the particular
activities to be undertaken during the first year of the project.
The work plan shall contain a listing of the institutions and courses
eligible for project financing. That listing can be changed fram time
to time by Grantee, sul ject to A.I.D. concurrence.

SECTION 4.3. Individual Training Grants. Prior to any dis-
bursement or to the issuance of any camitment documents under the
Grant Agreement for Individual Training Grants, Grantee will, except
as the parties may otherwise agree in writing, furnish to A.I.D., in
form and substance satisfactory to A.I.D.:

(a) Evidence that the Grantee has established and distributed
to participating countries guicelines for application and selection
procedures, and

(b) Evidence that Grantee has established internal procedures
for review of applications, and financial procedures to disburse and
control funds used for Individual Training Grants, and

(c) Evidence that Grantee has established procedures for
obtaining camitments from long-term participants to ensure return to
their sponsoring country.

SECTION 4.4. long Term Training in the Caribbean. Prior to
any disbursament or to the issuance of any commitment documents under
the Grant Agrcement for Long Term Training in the Caribbean, Grantee
will, except as the parties may otherwise agree in writing, furnish
to A.I.D. in form and substance satisfactory to A.I.D.: A set of
guidelines for sharing the cost of such training among A.I.D., the
sponsoring Government, the student, and possibly other donors. (It
is understood that the above mentimned parties are exarples of potential
co-sponsors and that not all need contribute for any particular training).

SECTION 4.5. Notification. Wwhen A.I.D. has determined that
the conditions precedent specified in Section 4.1, 4.2, and 4.3 have
been met, it will pramptly notify the Grantee.




SECTION 4.6. Terminal Dates for Conditions Precedent.

(a) If all of the conditions specified in Section 4.1 have
not been met within 90 days fram the date of this Agreement, or
such later date as A.I.D. may agree in writing, A.I.D., at its
option may terminate this Agreement by written notice to Grantee.

(b) If all of the conditions specified in Section 4.2.
and 4.3. have not been met within 150 days fram the date of this
Agreement, or such later date as A.I.D. may agree in writing, A.I.D.,
at its option,may cancel the then undisbursed balance of the Grant,
to the extent not irrevocably camitted to third parties, and may
terminate this Agreement by written notice to the Grantee.

Article 5: Special Covenants

SECTION 5.1. Project Eveluation. The Parties agree to
establish an evaluation program as part of the Project. Except as
the Parties otherwise agree in writing, the program will include,
during the implementation of the Project and at one or more points
thereafter:

(a) evaluation of progress toward attainment of the
abjectives of the Project;

(b) identification and evaluation of problem areas of
constraints which may inhibit such attainment;

(c) assessment of how such information may be used to help
overcamne such problems; and

(d) evaluation, to the degree feasible, of the overall
development impact of the Project.

SECTION 5.2. Country Participation. Prior to commencement of
project activities with nationals of any particular country, Grantee
will obtain from that country a statement of its intention to parti-
cipate in the project as described in SECTION 4.1(b).

SECTION 5.3. Coordination. Grantee will take the necessary
measures to coordinate its activities with the training activities of
the East Caribbean Cammon Market Secretariat also b:ing implemented
under this project.

SECTION 5.4. Areas of Concentration. In designing activities
to be implemented under the Project, Grantee shall give due consider-
ation to the importance of wamen in the develogment process and to
programs conducted in the population field.

Article 6: Procurement Source

SECTION 6.1. Foreign Exchange Costs. Disbursements pursuant




to Section 7.1. will be used exclusively to finance the costs of
goods and services required for the Project having their source
and origin in the United States (Code 000 of the A.I.D. Geographic
Code Book as in effect at the time orders are placed or contracts
entered into for such goods or services) and member countries of
CARIOCOM ("Foreign Exchange Costs"), except as A.I.D. may otherwise
agree in writing, and except as provided in the Project Grant
Standard Provisions Annex, Section D.1l(b) with respect to marine
insurance. Ocean transportation costs will be financed under the.
Grant only on vessels under flag registry of the United States or
Participating Countries except as A.I.D. may otherwise agree in
writing. If A.I.D. determines either that there are no vessels
under flag registry of (name of country) generally available for
ocean transportation, or that (name of country) has no access to
U.S. flag service, A.I.D. in a Project Implementation Letter may
agree to finance under the Grant ocean transportation costs on
vessels under flag registry of any country included in A.I.D.
Geographic Code Book 941.

SECTION 6.2. Local Currency Costs. Disbursemesnts pursuant
to Section 7.2. will be used exclusively to finance the costs of
goods and services required for the Project having their source and
except as A.I.D. may otherwise agree in writing, their origin in
the country where the particular activity is located ("lLocal
Currency Costs").

Article 7: Disbursement

SECTION 7.1. Disbursement for Foreign Exchange Costs.

(a) After satisfaction of conditions preccdent, the Grantee
may obtain disbursements of funds undar the Grant for the Foreign
Exchange Costs of goods or services required for the Project in
acocordance with the terms of this Agreement, by such of the following
methods as may be mutually agreed upon:

(1) by submitting to A.I.D., with necessary supporting
documentation as prescribed in Project Implementation Letters,
(A) requests for reimbursenent for such goods ar services, or,
(B) requests for A.I.D. to procure commodities or services in Grantee's
behalf for the Project; or,

(2) by requesting A.I.D. to issue letters of Camitment for
specified amounts (A} to one or more U.S. banks, satisfactory to
A.I.D., camitting A.I.D. to reimburse such bank or banks for payments
made by them to contractors or suppliers, under Letters of Credit or
otherwise, for such goods or services, or (B) directly to one or
more contractors or suppliers, committing A.I.D. to pay such contractors
or suppliers for such goods or services.
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(b) Banking-charges incurred by Grantee in connection with
Letters of Camitment and Letters of Credit will be financed under the Grant
unless Grantee instructs A.I.D. to the contrary. Such other charges as the
Parties may agree to may also be financed under the Grant.

SECTION 7.2. Disbursement for Local Currency Costs.

(a) After satisfaction of conditions precedent, the Grantee may
obtain disburserents of funds under the Grant for Local Currency Costs
required for the Project.in accordance with the terms of this Agreement, .
by submitting to A.I.D., with necessary supporting documentation as
prescribed in Project Implementation Letters, requests to finance such costs.

(b) The local currency needed for such disbursements may be cbtained:

(1) by acquisition by A.I.D. with U.S. Dollars by purchase or
fram local currency already owned by the U.S. Government; or

(2) by A.I.D. (A) requesting the Grantee to make available
the local currency for such costs, and (B) thereafter making available to the
Grantee, through the opening or amendment by A.I.D. of Special letters of
Credit in favour of the Grantee or its designee, an amount of U.S. Dollars
equivalent to the amount of local currency made available by the Crantee,
which dollars will be utilized for procurement from the United States under
appropriate procedures described in Project Implementation lLetters.

The U.S. dollar equivalent of ‘he local currency rade
available hereunder will be, in the case of subsection (b) (1) above, the
amount of U.S. dollars required by A.I.D. to obtain the local currency, and
in the case of subsection (b) (2) above, an amount calculated at the rate of
exchange specified in the applicable Special letter of Credit Implerentation
Memorandum hereunder as of the date of the opening or amendment of the applicable
Special Letter of Credit.

SECTION 7.3. Other Forms of Disbursement. Disbursements of the Grant
may also be made through such other means as the Parties may acree to in writing.

SECTION 7.4 Rate of Exchange Except as may be more specifically
provided under Section 7.2, if funds provided under the Grant are introduced
into A Participating Country by A.I.D. or any public or private acency for
purposes of carrying out obligations of A.I.D. hereunder, the Grantee will
make such arrancements as rmay be necessary so that such funds may be converted
into currency of the Participating Country at the highest rate of exchange which,
at the time the conversion is made, is not there unlawful.

Article 8. Miscellaneous

SECTION 8.1. Cormunications. Any notice, regquest, document, or other
oammunication submitted by either Party to the other under this Agmenent will
be m writing or by telegram or cable, and will be deemed duly given or sent
when' delivered to such party at the following addresses:




To the Crantee: ‘Caribbean Camunity Secretariat

Mail Address: P.O. Bax 607
Third Floor Bank of Guyana Building
Avenue of the Republic
Georgetown, Guyana

Alternate address for cables: CARIBSEC GUYANA

To A.I.D.: AID Representative
Mail Address: Regional Development Office/Carihbbean
P.O. Bax 302

Bridgetown, Barbados

Altermate address for cables: ATD Representative
American Erbassy
Bridgetown, Barbados

All such comumications will be in English, unless the Parties otherwise
agree in writing. Other addresses may be substituted for the ahove upon the
giving of notice. The Grantee, in addition, will provide the USAID Mission with
a copy of each cammmnication sent to A.I.C.

SECTION 8.2. Representatives. For all purposes relevant to this
Agreement, the Grantee will be represented by the individual holding or acting
in the office of Secretary Genesral and A.I.D. will be represented by the
individual holding or acting in the office of AID Representative, each of wham,
by written notice, may designate additiaonal representatives for all purposes
other than exercising the power under Section 2.1 to revise elements of the
amplified description in Annex 1. The names of the representatives of the
Grantee, with specimen signatures, will be provided to A.I.D. which may accept
as duly authorized any instrument signed by such representatives in implementation
of this Agreement, until receipt of written notice of revocation of their
authority.

SECTION 8.3. Standard Provisions Annex. A "Project Grant Standard
Provisions Annex" (Annex 2] is attached to and forms part of this Agreement.

IN WITNESS WHEREOF, the Grantee and the United States of America,
each acting through its duly authorized representative, have caused this
Agreement to be signed in their names and delivered as of the day and year
first above written.

Va
BY: /\‘/ N ( A / (
Dr. Kurleigh K:Lng
Title: Secretary General

y . ro
)y s
/ e \/" 0 //L'
By: TRy N C R RN

" Sally A. Shelton

william E. .neeh:

Title: uU. S, Ambassador Title:AID Representative



Annex 1

Project Description

The purpose ‘of this project is to upgrade the managerial
and technical skills of civil servants and small businessmen
in the CARICOM states, with particular emphasis on the LDCs and
Barbados, and to develop a capacity in the CARICOM Secretariat
to identify, develop, coordinate and implement participant training
activities in specialized technical and managerial areas. This
will be accomplished through the program described below.

The Participant Training Program which consists of Individual
Training Grants and Special Focus Seminars, will be implemented by
the CARICOM Secretariat (CCS) located in Georgetown, Guyana. Member-
ship in CARICOM includes twelve English-speaking Caribbean countries,
all of which will benefit from project activities. The principal
focus, however, will be on CARICOM's eight less developed countries

and Barbados, with approximately 80% of Project funds programmed for them.

The CCS will establish a training unit which will work closely
with the national training offices of each country. The CCS training
staff will consist of a training officer, an administrative assistant,
an administrative clerk, an accounting clerk and a secretary. Additional
staff may be hired with project funds only with prior AID approval.

1. 1Individual Training Grants (ITGs)

a. General

Specialized training for individual participants will be
provided to improve food production, foster better health, improve
educational programs, and stimulate employment opportunities.

Individual Training Grants (ITGs) will be provided primarily
for government officials to receive specialized, short-term training.
Although most training will take place in the region, special short-term
programs in the U.S. will also be available. Participants will be
sent to the U.S. only when similar programs are not available in the
region and when it would not e cheaper and more effective to bring
the training resources to the Caribbean.

Emphasis will be on short, in-service training programs.
However, modest levels of diploma and degree training will
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be available ap the University of the West Indies for preparing
officials to work in priority development areas. U.S. academic
training will only be provided when there is a clearly demonstrated
development need and such training is not available at the UWI or
other Caribbean institutions. U.S. long-term training would in
almost all cases be for one-two year Masters level programs.

Most ITGs will be for training public sector and
regional officials. However, grants for private sector individuals
may be approved when they are supportive of governmeut and regional
objectives such as export promotion, marketing development, capital
formation, development of credit and financial institutions or labor
organizations,

b. Iwmplementing the ITG Program

Training Resources Available

To implement this program effectively, the CCS
staff will need to be knowledgeable about training opportunities
available in the Caribbean 2nd the U.S. An inventory of Caribbean
training resources and facilities vas prepared several years ago
and will be available to the CCS training staff. %he Secretariat
plans to use its own resources to update that inventory during the
life of the project as part of its contribution to the project.

Training Requests

Participating Governments and regional organizations
will make assessments of their priority training needs and submit a
list of ITG requests to the CCQ for TEViEk Tnis submicsion and review
and budget wnnch &111 be submitted to RDO/C for funding approval
KHowever, the participating Governments and regicnal organizations will
be Lept appraised of training opportunities available throughout the

year, and the annual plans wiil be sufficiently flexible to accommocdate
‘changes as the situation varrants.

. Theannual list of training recuests will be reviewed
by the implementing agency and the nuwber of grants designated will
be determined in relation to the funds available and the relevance of
training requested to project goals.

Se]ectiqg

Candidates for short-term training will be selected
according to the following criteria:
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selected according

(1)

(2)

(3)

(4)

(5

(6)

7

The critical factor is the position
occupied by the candidate with respect

to implementation of national or regional
development projects, particularly those
affecting basic human needs, employment
stimulation and regional cooperation;

Private sector personnel may be selected
when supported by local or regional business
groups, service clubs or governments, and
vhen the training is likely to contribute

to regional dodperation, employment creation

‘or resolution of critical economic, social

or environmental problems;

Preference will be given to candidates who
are qualified and willing to train others
after their program is completed;

Candidates should have adequate experience
and/or academic background;

Candidates will be selected by their employing
agency  in conjunction with the national
training officer and will be reviewed by the
CCS as appropriste for suitabilicy;

Candidates must agree to return and serve
their parent agency after training is completed;
and

The project will not normally finance study
in the participants' country of origin or
residence.

Candidates for lcng-term academic training will be
to the following criteria:

(1)

(2)

Candidates will be selected ou the basis of

(a) the position they occupy (or will occupy
after training) with resrect to planning and
implementing national development projects,
particularly these focused on basic human needs,
enpleyment stimulation, and regional cooperation,
and (b) on the importance of the proposed
training;

Candidates must have demonstrated sufficient



academic competence to - ensure their ability
to successfully complete the proposed
training;

(3) In appropriate areas, candidates should be
identified with respect to their potential
for &raining others upon their return;

(4) Candidates will be selected by a cormittee
established to review their academic quali-
fications. This committee should include
a national ministry representative, a
training officer and a project manager
representative;

(5) Candidates will be primarily Government
personnel with at least two years of relevant
work experience who agree to return to their
parent agency after the training is completed.
Bonding procedures which require the return
of trainees or the repavment of training
costs upon non-return are normally required
in the participating countries and will be
utilized. Pre-service training will generally
not he approved;

(6) ‘Academic training will be ceonducted at the
University of the West Indies or other appro-
priate Caribbean institutions, e.g. the Earbados
Lommunity College, the Jamaice and Guyana Schools
of Agriculture. U.S. academic rralnlng will be
approved only when the training required is not
available in the Caribbean Region; and

(7 The prograr will not normally finance study
in the participants' country of origin or

residence.

Documentation

The Member Government's Training Officer working with
appropriate Ministry representatives will develop a detailed training
request based on AID's standard PI0/P format. This will describe the
training required, how the training will assist the employing Ministry
or agency meet development goals, the position of the trainee in the
organization, and what his/her role will be after training. Bijographic
data will also accompany the decailed traln1ng request. Academic records
will be submitted if long-term training is requested.



Placement

Caribbean Training: After the training request

" and documentation are received by the implementing agency the latter
will arrange Caribbean training with a regional training institution

to perform the services required. The training institution will

review the training request apd will develop a traiaing plan which

will be teviewed by the implewmenting agency and the Training Officer
‘of the Government requesting training. After the proposed training
plan is approved the participant will be "called forward" for training.

U.S. Training: Requests for U.S. training will
be submitted on a PIO/P form by the individual Government's Ministry
representative and Training Officer, reviewed by the implementing
agency, and forwarded top RDO/C for final approval. This documentation
will be pouched to DS/IT in AID/Washington for required action.

During the training program the training institution
will submit periodic reports on the participant's progress.

c. Components of the ITG Program

There are four types of ITG training opportunities
available as follows:

Short-term training in Caribbean institutions - A
number of Caribbean regional and national institutions regularly offer
short-term courses. Project activities will identify those that are
applicable to country and regional development goals and will contract
services or make funds available to the instjtution to include parti-
cipants financed uhder this program. An example is the two week course
for agricultural extension agents held annually at UWI.

Short courses in the U.S. - Project activities will
include programming selected participants to attend short courses
offered by U.S. governmental, educational or private institutions.
Included here would be the 34 short courses offered annually by the
U.S. Department of Agriculture in the areas of agricultural management,
agricultural economics, agricultural production and technology.

The Summer wWorkshop in Fopulation Information,
Education and Coirnunication at the University of Chicage and the Export
Promotion Seminar at the World Trade Centre are examples of the diverse
programs available. Training will also be arranged by DS/IT under the
reimbursable training agreements (RSSAs) avith a number of federal agencies
including Census, HEW, Bureau of Reclamation, U.S. Geological Survey,
Labour, NOAA, and Bureau of land Management .

/7l



Regional lonp-term academic training - A limited
amsount of diploma and certificate degree training wil] be provided
at the University of the West Tndies. Possible areas of specializa-
tion could include égronomy, animal husbandry, food technology,
agricultural engineering, agricultural economics, medical technology,
education administration and teacher education.

U.S. long-term academic training - A small number
of U.S. grants will be available for. specialized developrent-related
training not available in the West Indies such as the John Hopkins
MPH program in Administrative Nursing Curriculum.

d. Funding Arrangements

Project funds will normally be utilized to cover
all direct training costs. These include tuitien, books, maintenance
and travel. The participants ewxploying Government or regional agency
will be expected to maintein his/her salary.

The CCS,however, may determine that full funding
is not necessary or desirable for some types of training er in specific
cases. Two types of training for which full funding will generally
not be provided are the training of private sector participants and
iong-term training at the UWI. Private sector candidates will be
expected to pay part of the cost of their training. With respect to
long-term training ‘in the Caribbean, the CCS and AID believe that the
participant’s Goveypnment and/or the participant ninmseli/hersel? should
normally make a contribution to the cests. The Froject is expected to
finance about 607 of the total annual cost of z student at the UWI.
Details of this arrangement ywill be worked out by the CCS in conjunction
with the Governments and she University prior to disburcement of funds
for long-term Caribbean training. This arrangement will be subject to
AID approval. :

2. Special Focus Seminars

Like the Individual Training Grant Frogram, the Special
Focus Seminar Trogram (SFS) is designed to provide technical ang
canagerial training to upgrade the guality of manpower in both the
public and private sector. The SFS program differs in that courses
will often be specifically designed for this program, the program will
support training groups rather than individuals, more attention will
be given to the private sector and the venue of training will in all
cases be in the Caribbean. Although many of the seminars will be given

by MDC institutions and will involve MIC personnel as participants,
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it is anticipated that a majority of the seminars will be conducted
in the LDCs.

In most cases seminars will be specially designed
to deal with a specific technical or wanagerial problem which occurs
in several or all of the participating countries. The participants
would normally be those individuals from the various territories
directly responsible for dealing with that problem. The seminars will
tend to be problem-focused and technically-oriented theoretical
inputs will be minimal. Seminar design will neced to reflect the fact
that the participants will not be novices in the area, but rather
experienced practicioners interested in practical ways to solve their
day-to-day problems. Trainers will need. to be familiar with those
problems and with the factors impeding or influencing alternative
solutions.

. This emphasis on practical, problem-oriented
seminars will also be reflected in the selection of contractors.
When contractors lack familiarity with the problems with which the
participants normally deal, the contract will permit pre-training
visits and the development of case studies and other appropriate
instructional materials.

Unlike other elements of this project which are
primarily aimed at up-grading skills in the public sector, it is
anticipated that about 50% of the funds utilized for special focus
seminars will provide training to the private sector. Two types of
private sector seminars are anticipated.

First, the project will finance the development and
provision of special training seminars in the LDCs aimed at small
businesses and those intercsted in forming small businesses. These
seminars would provide information and training in areas such as
rudimentary book-kecping, responsibilities of c¢mployers, basic
principles of business organization, procurcment, quality control,
pricing, inventory management, and procedures for preparing investment
projects and obtaining crgdii. Seminars of this type will be presented
in each LDC territory where adequate interest is expressed. The
Earbados Institute of Management and Productivity (BFIMAP) has already
expressed interest in implementing a program of this type, and several
other Caribbean and U.S. training organizations would be prepared to
undertake this program. It is anticipated that two scminars of this
type will be conducted annually in each of the LDCs. Participants
will be expected to pay z small fee to attend.

A second type of private sector seminar will assist
established businesses, particularly those with interest in expanding
production and employment. Because of the smaller number of interested
participants and the more expensive inputs required, these seminars will

'Ly



be conducted on a regional or sub-regional basis. Particular

emphasis will be given to topics-likely to stimulate export develop-
ment and labor-intensive investment. Caribbean, U.S. and third
country organizations will be utilized to provide these seminars.

It is anticipated ;hat two regional seminars of this type will be
conducted annually. Participants will be required to pay travel
expenses and fees which might normally cover 15 - 25% of actual costs.

. About half of the special focus seminars will be
targeted at the public sector. These seminars will be regional, or
sub—regional, including partféipants from at least three countries.
Financial constraints preclude territory-specific seminars. When
the demand is sufficient to justify seminars in each territory, the
selection of part{cipahts for the regicnal seminar should reflect the
need for the participants subsequently to provide territorial-level
trhining.

Seminars dealing with management and public administra-
tion will be in greater depth and for a more selective audience than
those'normally provided by the ECCM Public Services Training Program
or by MDC training offices. Probable seminar topics during the first
eighteen months of the project include project development and
management*, maintenance planning and administration and financial
rmanagement. Participants will be drawn from the top and middle levels
of the Public Services. Seminars in these areas might be conducted by
consultants from the private sector, regional or U.S. universities, or
pertiaps by the training divisions of one of the MDC Governments.

]

Spécial Focus Sexinars dealing with technical subject
matter will be primarily in areas of agriculture, health (including
family planning), education, environmental and natural resources
management, the role of women in the develepwent process and economic
analysis and planning. 1In agriculture, for example, sc¢minars might
deal with integrated pest management, small scale irrigation, or
communication strategies for reaching small farmers.

Topics for seminars will be suggested by the technical
divisions of the CARICOM Secivtariat, national training officers and
Ministries, private sector organizations, AID and the Peace Corps.
Representatives of these groups will form an advisory conmittee which
will meet periodically to discuss priority topics for special focus
seminars.  The organization of this cormittee will be a responsibility
of the CCS training unit. Final selection of serinar topics and
contractors will be made by the CCS with AID concurrence.

* Because of the CDB's interest in this subject, the CCS training
office will work in clecse collaboration.with the CDB to ensure
that needless duplication is avoided.



Because CARICOM lacks familiarity with AID participant training
systems, the first 4 - 6 months will be utilized for establishing
the required capability. Recruitment of needed CCS staff will commence
immediately upon the signing of the Project Agreement and should be
completed within 60 days. At the same time RDO/C will recruit a
West Indian training officer to help administer the entire project.

As soon as staff are on-board, RDO/C will arrange for technical
assistance to be provided to assist the CCS. Approximately four
person-months will be required to establish management systems.
including financial accountability, participant planning, and contractual
procedures which are satisfactory to RDO/C and AID/W. This would
include determining training needs and specificaticns for regional
courses, preparing RFPs, contract negotiation with training institu-
tions, paying costs of training to institutions and per diem to
participants.

During this initial period contracts will be formalized with
the training officers of the participating countries, the ECCM training
unit, the training officers of other donor organizations and the prin-
cipal Caribbean training institutions. Utilizing a format developed
by the CCS, participating countries (and regional organizations seeking
training assistance) will be asked to submit indications of their
training priorities for the following 12 months. Following an evaluation
of the requests for their consistency with project objectives and
principles, the CCS training staff will formulate its annual workplan
and budget. This plan will be submitted to RDO/C for approval
approximately four - five months after initiaticn of the project.
The plan will include a list of Caribbean institutions and courses
to be used under the program., This list may be modified if necessary
as the project progresses.,

Arrangements will then be made with Caribbean and U.S. institutions
for specific participants and special focus seminars. Whereas the CCS
will deal directly with Caribbean training institutions, it will arrange
U.S. training by channeling requests (PIO/Ps) through RDO/C to SER/IT.

Procedures followed in the second and subsequent years will
benefit from annual evaluations as well as from the increased experience
of key personnel. Approximately seven person months of locally procured
advisory services will be required to assist CARICOM to evaluate the
effectiveness of the Special Focus Seminars and Individual Training
Grant Programs,
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CARICOM PARTICIPANT TRAINING BUDGET

(U.S.5000)

Individual TTaining.Grants
Caribbean Training

long Term
Short Term

U.s. Training

Long Term
Sbort Term

Special Focus Seminars (in Caribbean)

Private Sector

48 Tsland specific seminars
12 Regional Seminars

Public Sector

12 Regional Seminars

Program Support Costs
Inflation

TOTALS

Person :

Months AID
1,566 1,238
(900) (300)
(240) (288)
(270) (338)
(156) - (312)
624
(324)
(144)
(180)
(300)
(300)
190
348
2,450

—

120
64 -

384



‘Individual Training Grants

Caribbean Training
U.S. Training

Specinl Focus Seminars

Program Support

Training Officer
Administrative Assistant
Administrative Clerk
Secretary

Accounting Clerk

Travel & Per Diem

Technical Assistance

Office Fquipment & Supplies
Regearch & Publication
Contingencies

SUB-TOTALS

INFLATION (10% Compounded
TOTALS Annually)

ANNUAL BUDGETS - CARICOM PARTICIPANT TRAINING

AND SPECIAL FOCUS SEMINAR PROGRAMS

YEAR 1

AID
238
(98)
(140)
124

88

(12)
(8)
(4)
(4)
(a)
(9)

(28)

(19)

450

452

INDIVIDUAL TRAINING GRANTS

ces

33
(33)

14

(4)
(10)
47

47

* AID

350

(175)
I(175)

175

47

to.(6)
v (4)
b (2)
L (2)
| (2)
i (9)
i (3)

(19)
572

120

(U.S.%$000)
YEAR 2
AID Ccs
| 300 48
(140) (48)
(160)
i 150
67 18
v (12)
. (8)
(a)
v (4)
. (4)
(9)
N D
| (4) .,
| (4)
" (19) (10)
' .
| 517 66 |
52 7
569 73

692

YEAR 3

. YEAR & TOTALS

CC& | AID  CCS AID
s\ 350 60 |1,238:
(59) (175)  (60) | -(588)

(175) (650)
175 624
36 32 52 234
(6) (12) | (30)
(4) (8), (20
(2) (4)*  (10)
(2) (8)' (10)
(2) (4), (10)
(9) b (36)
(4) b (42)
(4) . (4)
(6) ! (6)

(10) ; (19  (10)! (76)
95 | 557 112 |,2096
20 182 37 _354

115 739 149 2,450

- - - -
prp=-—p—p—

cCs
200

(200)

120

(18) .
(12)
.(6)
(6)
(6)

-1 -

(16)
(16)
(40)

320.

G e @ =
- - -
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Annex 2

Project Grant Standard

Provisions Annex

Definitions: As used in- this Annex, the "Agreement" refers to the
Project Grant Agreement to which this Annex is attached and of which
this Annex forms a part. Terms used in this Annex have the same
meaning or reference as in the Agreement.

Article A: Project Implementation Letters
¥

To assist Grantee in the implementation of thé'Project, A.1.D., from
time to time, will issue Pruject Implementation Letters that will
furnish additional information about matters stated in this Agreement.
The parties may also use jointly agreed-upon Project Implementation
Letters to confirm and record their mutual understanding on aspects

of the implementation of this Agreement. Project Implementation
Letters will not be used to amend the text of the Agreement but can

be used to record revisions or exceptions which are permitted by che
Agreement, including the revision of elements of the amplified
description of the Project in Annex I.

Article B: General Covenants

SECTION B.1l. Consultation. The Parties will cooperate to
assure that the purpose of this Agreement will be accomplished. To
this end, the Parties, at the request of either, will exchange views on
the progress of the Project, the performance of obligations under this
Agreement, the performance of any consultants, contractors, Or suppliers
engaged on the Project, and other matters relating to the Project.

SECTION B.2. Execution of Project. The Grantee will:

(a) carry out the Project or cause it to be carried out with
due diligence and efficiency, in conformity with sound technical,
financial, and maragement practices, and in conformity with those
documents, plans, specifications, contracts, schedules or other
arrangements, and with any modifications therein, approved by A.I.D.
pursuant to this Agreement; and

(b) provide qualified and experienced management for, and
train such staff as may be appropriate for the maintenance and
operation of the Project, and, as applicable for continuing activities,
cause the Project to be operated ard maintained in such manner as to
asstre the continuing and successful achievement of the purposes of
the Project.



-2 -

Article B: General Convenants (Continued)

SECTION B.3. Utilization of Goods and Services.

(a) Any resources financed under the Grant will, unless other-
wise agreed in writing by A.I.D., be devoted to the Project until the .
completion of the Project, and thereafter will be used so as to
further the objectives sought in carrying out the Project.

"" (b) Goods or services financed under the Grant, except as
A.1.D. may otherwise agree in writing, will not be used to promote
or assist a fureign aid project or activity associated with or financed
by a country not included in Code 935 of the AII.D. Geographic Code
Book as in effect at the time of such use.

SECTION B.4. Taxation.

(a) This Agreement and the Grant will be free from any taxation
or fees imposed under laws in effect in the territory of participating
countries.

(b) To the extent that (1) any contractor, including any
consulting firm, any personnel of such contractor financed under the
Grant, and any property or transaction relating to such contracts and
(2) any commodity procurement transaction financed under the Grant,
are not exempt from identifiable taxes, tariffs, duties or other
levies imposed under laws in effect in the territory of participating
countries, the Grantee will, as and to the extent provided in and
pursuant to Project Implementation Letters, pay or reimburse the
same with funds other than those provided under the Grant.

SECTION B.5. Reports, Records, Inspections, Audit,
The Grantee will:

(a) furnish A.I.D. such information and reports relating to
the Project and to this Agreement as A.I.D. may reasonably request;

(b) maintain or cause to be maintained, in accordance with
generally accepted accounting principles and practices consistently
applied, book and records relating to the Project and to this
Agreement, adequate to show, without limitation, the receipt and
use of goods and services acquired under the Grant. Such books
and records will be audited regularly, in accordance with generally
accepted auditing standards, and maintained for three vears after
therdate of last disbursement by A.I.D.; such books and records will
also be adequate to show the nature and extent of solicitations uof
prospective suppliers of goods and services acquired, the basis of
award of contracts and orders, and the overall progress of the Project
toward completion; and
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Article B: General Covenants (Continued)

() afford authorized representatives of a Party the oppor-
tunity at all reasonable times to inspect the Project, the utilization
of goods and services financed by such Party, and books, records, and
other documents relating to the Project and the Grant.

SECTION B.6 Cobpleteneés of Information. The Grantee Confirms:

(a) that the facts and circumstances of which it has informed
A.1.D:, or cause A.I.D. to be informed, in the course of reaching
agreement with A.I.D. on the Grant, are accurate and complete, and
include all facts and circumstances that might materially affect
the Project and the discharge of responsibilities under this
Agreement;

(b) that it will inform A.1.D. in timely fashion of any sub-
sequent facts and circumstances that might materially affect, or
that it is reasonable to believe might so affect, the Project or
the discharge of responsibilities under this Agreement.

- SECTION B.7. Other Pavments. Grantee affirms that no payments
have been or will be received by any official of the Grantee in
connection with the procurement of goods or services financed under
the Grant, except fees, or similar payments legally established in the
participating country where made.

SECTION B.8. Information and Marking. The Grantee will give
appropriate publicity to the Grant and the Project as a program to
which the United States has contributed, identify the Project site,
and mark goods financed by A.I1.D., as described in Project Imple-
mentation Letters.

Article C: Procurement Provisions

SECTION C.1 Special Rules.

(a) The source and origin of ocean and air shipping will be
deemed to be the ocean vessel's or aircraft's country of registry
at the time of shipment.

(b) Premiums for marine insurance placed in the territory
of a participating country will be deemed an eligible Foreign Exchange
Cost, if otherwise eligible under Section c.7(a).

() Any motor vehicles financed under the Grant will be
of United States manufacture, except as A.I.D. may otherwise agree
in writing.



Article C: Procurement Provisions (Continued)

(d) Transportation by air, financed under the Grant, of
property or persons, will be on carriers holding United States certifi-
cation, to the extent service by such carriers is available. Details
on this requirement will be described in a Project Implementation
Letter.

SECTION C.2. Elipibility Date. No goods or services may be
financed under the Grant which are procured pursuant to orders or
contracts firmly placed or entered into prior to the date of this
Agreement, except as the Parties may otherwise .agree in writing.

SECTION C.3. Plans, Specifications, and Contracts. In order
for there to be mutual agreement on the following matters, and except
as the Parties may otherwise agree in writing:

(a) The Grantee will furnish to A.I.D. upon preparation,

(1) any plans, specifications, procurement or construction

schedules, contracts, or other documentation relating to goods or
services to be financed under the Grant, including documentation
relating to the prequalification and selection of contractors and to
the solicitation of bids and proposals. Material modifications in
such documentation will likewise be furnished A.I.D. on preparation;

(2) such documentation will also be furnished to A.I.D.,
upon preparation, relating to any goods or services, which, though
not financed under the Grant, are deemed by A.I1.D. to be of major
importance to the Project. Aspects of the Project involving matters
under this subsection (a)(2) will be identified in Project Implementa-
tion Letters; :

(b) Documents related to the prequalification of contractors
and to the solicitation of bids or proposals for goods and services -
financed under the Grant will be approved by A.I.D. in writing prior
to their issuance, and their terms will include United States
standards and measurements;

(c) Contracts and contractors financed under the Grant for
engineering and other professional services, for construction
services, and for such other services, equipment or materials as may
be specified in Project Implementation Letters, will be approved by
A.1.D. :in writing prior to execution of the contract. Material
modifications in such contracts will also be approved in writing
by A.1.D. prior to execution; and



Article C: Procurement Provisions (Continued)

(d) Consulting firms used by the Grantee for the Project but
not financed under the Grant, the scope of their services and such
of their personnel assigned to the Project as A.I.D. may specifiy,
and construction contractors used by the Grantee for the Project but
not.financed under the Grant, shall be acceptable to A.I.D.

SECTION C.4. Reasonable Price. No more than reasonable
prices will be paid for any goods or services financed, in whole or in
part, under the Grant. Scuh items will be procured on a fair and, to
the maximum extent practicable, on a competitive basis.

SECTION C.5. Notification to Potential Suppliers. To permit
all United States firms to have the opportunity to participate in
furnishing goods and .services to be financed under the Grant, the
Grantee will furnish A.I.D. such information with regard thereto,
and at such times, as A.I.D. may request in Project Implementation
Latters.

SECTION C.6. Shipping.

(a) Goods which are to be transported to the territory of
participating contries may not be financed under the Grant if trans-
ported either: (1) on an ocean vessel or aircraft under the flag of
a country which is not included in A.I.D. Geographic Code 935 as in
effect at the time of shipment, or (2) on an ocean vessel which
A.I.D., by written notice to the Grantee has designated as ineligjble}
or (3) under an ocean or air charter which has not received prior
A.1.D. approval.

(b) Costs of ocean or air transportation (of goods or persons)
and related delivery services may not be financed under the Grant,
if such goods or persons are carried: (1) on an ocean vessel under
the flag of a country not, at the time of shipment, identified under
the paragraph of the Agreement entitled "Procurement Source: Foreign
Exchange Costs", without prior written A.I.D. approval; or (2) on
an ocean vessel which A.I.D., by written notice to the Grantee, has
designated as ineligible; or (3) under an ocean vessel or air charter
which has not received prior A.I.D. approval.

(c) Unless A.I.D. determines that privately owned United
States-flag commercial ocean vessels are not available at fair and
reasonable rates for such vessels, (1) at least fifty percent (50%)
of the gross tonnage of all goods (computed separately for dry bulk
carriers, dry cargo liners and tankers) financed by A.I.D. which may
be transported on ocean vessels will be transported on privately
owned United States-flag commercial vessels, and (2) at least fifry
percent (50%) of the gross freight revenue generated by all shipments



Article C: Procurement Provisions (Continued)

financed by A.1.D. and transportation on dry cargo liners shall be paid
to or for the benefit of privately owned United States-flag commercial
vessels. Compliance with the requirements of (1) and (2) of this

subsection must be achieved with respect to both any cargo transported

from U.S. ports and any cargo transported from non-U.S. ports, computed
separately,

SECTION C.7. 1Insurance.

(a) Marine insﬁrance on goods financed by A.I.D. may be
financed as a Foreign Exchange Cost under tﬁié'hgreement provided (1)
such insurance is placed at the lowest available competitive rate, and
(2) claims thereunder are payable in the currency in which such goods
were financed or in any freely convertible currency. If a country
by statute, decree, rule, regulation, or practice discriminates with
respect to A.1.D.-financed procurement against any marine insurance
company authorized to do business in any State of the United States,
then all goods financed by A.I.D. hereunder will be insured against
marine risks and such insurance will be placed in the United States
with a company or companies authorized to do a marine insurance
business in a State of the United States.

(b) Except as A.I.D. may otherwise agree in writing, the
Grantee will insure, or cause to be insured, goods financed under
the Grant imported for the Project against risks incident to their
transit to the point of their use in the Project, such insurance
will be issued on terms and conditions consistent with sound commercial
practice and will insure the full value of the goods. Any indemnifi-
cation rectived by the Grantee under such insurance will be used to
replace or repair any material damage or any loss of the goods insured
or will be used to reimburse the Grantee for the replacement or repair
of such goods. Any such replacements will be of source and origin
of countries listed in A.I1.D. Geographic Code 935 as_ in effect at
the time of replacement, and, except as the Parties may agree in
writing, will be otherwise subject to the provisions of the
Agrecment.,

SECTION C.8. U.S. Government-Owned Excess Property. The
Grantee agrees that wherever practicable, United States Government-owned
excess personal property, in lieu of new items financed under the
Grant, should be utilized. Funds under the Grant may be used to
finance the costs of obtaining such property for the Project.

i
Article D: Termination: Remedies.

SECTION D.1. Termination. Either Party may terminate this
Agrecment by giving the other Party 30 days written notice. Termina-
tion of this Agreement will terminate any obligations of the Parties

<



Article D: Termination; Remedies (Continued)

to provide financial or other resources to the Project pursuant to this
Agreement, except for payment which they are committed to make )
pursuant to noncancellable commitments entered into with third parties
prior .to the termination of this Agreement. In addition, upon such
termination A.I.D. may, at A.I.D.'s expense, direct that title to

goods financed under the Grant be transferred to A.I.D. if the goods
are from a source outside participating member countries; are in a
deliverable state and have not been offloaded ‘in ports of entry.

SECTION D.2. Refunds.

(a) In the case of any disbursement which is not supported by
valid documentation in accordance with this Agreement, or which is not
made or used in accordance with this Agreement, or which was for
goods or services not used in accordance with this Agreement, A.1.D.,
notwithstanding the availability or exercise of any other remedies
under this Agreement, may require the Grantee to refund the amount
of such disbursement in U.S. Dollars to A.1.D. within sixty (60)
days after receipt of a request therefor.

(b) 1I1f the failure of Grantee to comply with any of its
obligations under this Agreement has the result that goods or services
financed under the Grant are not used effectively In accordance with
this Agreement, A.I.D. may require the Grantee to refund all or any
part of the amount of the disbursements under this ‘Agreement for such
goods or services in U.S. Dollars to A.I.D. within sixty cdays after
receipt of a request therefor.

(c) The right under subsection (a) or (b) to require a refund
of a disbursement will continue, notwithstanding any other provision
of this Agreement, for three years from the date of the last disburse-
ment under this Agrecment.

(d) (1) Any refund under subsection (a) or (b), or (2) any
refund to A.I.D. from a contractor, supplier, bank or other third
party with respect to goods or services financed under the Grant,
which refund relates to an unreasonable price for or erroneous
invoicing of goods or services, or to goods that do not conform to
specifications, or to services that were inadequate, will (A) be
made available first for the cost of goods and services required for
the Project, to the extent justified, and (B) the remainder, if any,
will be applied to reduce the amount of the Grant.

2%
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Article D: Termination; Remedies (Continued)

(e) Any interest or other earnings on Grant funds disbursed
by A.I.D. to the Grantee under this Agreement prior to the authorized
use of such funds for the Project will be returned to A.I.D. in U.S.
Dollars by the Grantee.

SECTION D.3. Nonwaiver of Remedies. No delay in exercising
any right or remedy accruing to a Party in connection with its finan-
cing under this Agreemeht will be construed as a waiver of such right
or remedy. c !

SECTION D.4. Assignment. The Grantee agrees, upon request,
to execute an assignment to A.I.D. of any cause of action which may
accrue to the Grantee in connection with or arising out of the contrac-
tual performance or breach of performance by a party to a direct U.S.
Dollar contract with A.I.D. financed in whole or in part out of funds
granted by A.I.D. under this Agreement.



Dated:

A.I.D. Project Number 538-001k

PROJECT
GRANT AGREEMENT
BETWEEN
THE EAST CARIBBEAN COMMON MARKET SECRETARIAT
and the
UNITED STATES OF AMERICA
for

THE CARIBBEAN REGIONAL TRAINING PROJECT

June 21, 1979
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A.I.D. Project No. 538-001k

Project Grant Agreement

Dated June 21, 1979

Between The East Caribbean Common Market Secretariat ("Grantee")
And

The United States of America, acting through the

Agency for International Development ("A.I.D.").

Article 1: The Agreement

The purpcse of this Agreement is to set out the understandings
of the parties named above ("Parties") with respect toc the undertaking
by the Grantee of the Project described below, and with respect to the
financing of the Project by the Farties.

Article 2: The Froject

SECTION 2.1. Definition of Project. The Project, which is
further described in Annex 1, will establish in the ECCM and its
member countries an institutional capability to deliver basic public
service training in manegement, surervision, and related skills.
Annex 1, attached, amplifies the above definition of ihe rrclect.
Within the limits of the above definition of the Project, elements
of the amplified description stzted in Annex 1 may be changed by
written agrecment of the authorized *ep*evcnuaulv“s cf the Pearties
named in Section E.2, without formal amendiment of this Agreement.

SECTIOL 2.2. Incrementel Nature of Project.

(a) A.I.D.'s contribution to the Project will be provided in
increments, the initi=sl one being made evailable in accordance with
Section 3.1 of this Agreement. Subsequent increments will be subject
to availability of funds to A.I.D. for this purpose, and to the mutual
_agreement of the Parties, at the time of a subsequent increment, to

proceed
L S
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Article 2: The Project (Continued)

(b) Within the overall Project Assistance Completion Date
stated in this Agreement, A.I.D., based upon consultation with the
Grantee, may specify in Project Implementation Letters appropriate
time periods for the utilization of the funds granted by A.1.D. under
an individual increment of assistance.

Article 3: Financing

SECTION 3.1. The Grant. To assist the Grantee to meet the
costs of carrying out the Project, A.I.D., pursuant to the Foreign
Assistance Act of 1961, as amended, agrees to grant the Grantece
under the terms of this Agreement not to exceced Three Hundred
Thousand United States ("U.S.") Dollars ($300,000) ("Grant"). The
Grant may be used to finance foreign exchange costs, as defined
in Section 6.1, and local currency costs, as defined in Section 6.2,
of goods and services required for the Project.

SECTION 3.2. Grantee Resources for the Project.

(a) The Grantee agrees to provide or cause to be provided
for the Project all funds, in addition to the Grant, and all other
resources required to carry out the Project effectively and in
a timely ranrer.

SECTION 3.3. Project Assistance Completion Date.

(a) The "Project Assistance Completion Date" (PACD), which is
September 30, 1983, or such other date as the Parties rmay agree to
in writing, is the date by which the Parties estimate that all

services financed under the Grant will Lave been prerforzed and all goods

Tinanced under the Grant will have beer furnished for the Prcject as
contemriated in this Agreement.

(b) Except as A.I.D. may otherwise agree in writing, A.I.D.
will not issue or approve documentation which wouléd authorize dis-
burserent of the Grent for services performed sutseguent tu the PACD
or for goods furnished for the prolect, as contvexriated ir this

Agreement, subsequent to the PACD.

(¢) Requests for disbursement, accompanied by necessary sup-
porting documenteztion prescribed in Project Implementetion Letters
re to be received bty A.I.D. or any bank descrited in Section 7.1

no later than nine (9) months following the PACD, or such other
period as A.I.D. agrees to irn writing. After suck reriod, A.I.D.,

;iving notice in writing to the Grantee, may at any time or times
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Article 3: Financing (Continued)

reduce the amount of the CGrant by all or any part thereof for which
requests for disbursement, accompanied by necessary supporting

documentation prescribed in Project Inplementation Letters, were not

-received before the expiration of said pericd.

Article L4: Conditions Precedent to Disbursement

SECTION L.1. First Disbursement. Prior to the first dis-
bursement under the Grant, or to the issuance by A.I.D. of
documentation pursuant to which disbursement will be made, the
Grantee will, except as the Parties nay otherwise agree in writing,
furnish to A.I.D. in form and substance satisfactory to A.I.D.:

(a) A statement of the name of the person holding or acting
in the office of the Grantee specified in Section 8.2., and of any
additional rcpresentatives, tog:ther with a speciren signature of
each person specified in such statement; arnd

(b) Written evidence from at least three countiries indiceting

their intention to participate in the Public Services Training
Program, which will include the countries' willingness to commit

the resources necessary for preject izplementation. These resources

include (1) the time of the Governmen's Training Officer, (2) the
tize of at lcest cne ful) ‘ime or iws rert tize adilticnal persons
assigned to work at leest L0O% of their time as trainess znd to be
treined in “hnt ocupacity, (3) time of the Dublic Cervice erricyees
wien training ic scheduled, and (L) & budgcetary contribution to the
ECCM project staff in thg third and fourth years of the project.

SECTION L4.2. Additional Disburczerent. Pricr tc dicbursement
under the Grant, or to issuance by 4£.71.D. of docurente rarsuant to
tivities or commodity

which disburcemeni will be rmage for training ac itie
procurexent, the Grantee will, except as the Parties ray otherwise

egree in writing, furnish to A.I.D. in form and substance satisfactory

to A.I.D.,

(a) Evidence that Grantee hac estaplished & ireinine unit
within its organization, and

(b) Evidence that Grantee has adopted, put into place, and
implemented accounting procedures sufficient to control
A.I.D. funds and meet A.I.D. reporting requirexzents, and

(c) An annual work plan which specifies the particular activities

to be undertaken under the first Year of the project.
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Article b: Conditions Precedent to Disbursement (Continued)

SECTION 4.3. Notification. When A.I.D. has determined that
the conditions precedent specified in Section 4.1. and 4.2. have been
met, it will promptly notify the Grantee.

SECTION L.k. Terminal DAtes for Conditions Precedent.

(a) If all of the conditions specified in fection 4.1. have
not been met within 90 days from the date of this Agreement, or
such latzr date as A.I.D. may agree in writing, A.I.D., at its
option, nmay terminate this Agreement by written notice to Grantee.

(b) If all of the conditions specified in Section 4.2, have
not been met within 150 days from the date of this Agreezent, or
such later date as A.I.D. may agree in writing, A.I.D., at its
option, may cancel the then undisbursed balance of the Grant, to the
extent not irrevocably committed to third parties, and mey terminate
this Agreement by written notice to the Grantee.

Krticle 5: Special Covenants

SECTION 5.1. Project Eveluation. The Parties agrce to estab-
lish an eveluction progcram es part cf the Project. Ixcept es the
Parties otherwise agree in writing, the program will include, during
the implementation of the ProJect and at one or mcre points there-
after: :

(a) evaluation of progress toward attainment of the objectives
of the Project;

(b) identification and evaluation-of problem areas of con-
straints which may inhibit such attainment;

(c¢) =azsessment of how such information may be used to help
overcone such problems; and

(d) evaluation, to the degree feasible, of the overall develop-
ment impact of the Project.

SECTION 5.2. Country Particivation. Prior to cormencement
of project activities in any particular country, Grantee will ottain from
“that country a statement of its intention to participate in the
*ProJect as described in Section L.1(b).
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Article 5: Special Covenants (Continued)

SECTION 5.3. Coordination. Grantee will take the necessary
‘measures to coordinate its activities with the training activities
of the Caribbean Community Secretariat also being implemented under
this Project.

SECTION 5.4, Emphasis on the Participation of Women. In designing
activities to be conducted under the Project, Grantee will take into
consideration the role of women in development, end attempt to maximize
the participation of women in project activities.

Article 6: Procurement Source

SECTION 6.1. Foreign Exchange Costs. Disbursements pursuant
to Section 7.1 will be used exclusively to finance the costs of
goods and services required for the Project having their source and
origin in the United States (Code 000 of the A.I.D. Geographic Code
Book as in effect at the time orders are placed or coniracts entered
into for such goods or services) and CARICOM member countries ("Foreign
Exchange Costs"), except as A.I.D. mey otherwise egree in writing,
and except &s provided in the Project Grent Standard Trovisions Annex,
Section C.7 with respect to marine insurance. Ocean transportation
costs will te financed under the Grant only on vesselc under fleg registry
of the United States, except us A.I.D. mey otherwise agree in writing.
If A.I.D. delermines that Grantee has no access to U.S. fleg service,
A.I.D. in a Froject Implemertation Leiter may agree tc Finance unier
the Grant ocean trensportetion costs on vessels under flag registry
of any country included in A.I.D. Ceogrzrric Code Book CL1.

£

SECTION 6.2. Local Currency Costs. Disbursements pursuant
to Section 7.2 will be used exclusively to finance the local currency
costs of goods and services required for the Project heving their source
and, except as A.I.D. mey otherwise agree in writing, their origin
in member countries of the Caribbear Cormunity Secretariat "Eligible
Countries". '

Article T7: Disbursement

SECTION 7.1. Disbursement for Foreign Exchance Costs.

(a) After satisfaction of conditions precedent, the Grantee
may obtain disbursements of funds under the Grant for the Foreign
Exchange Costs of goods or services required for the Frojlect in
accordance with the terms of this Agreerent, by such of the
following methods as may be mutually agreed upon:
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Article T: Disbursement (Continued)

(1) by submitting to A.I.D., with necessary supporting
documentation as prescribed in Project Implementation Letters,
(A) requests for reimbursement for such goods or services, or,
(B) requests for A.I.D. to procure commodities or services in
Grantee's behalf for the Project; or,

(2) by requesting A.I1.D. to issue Letters of Commuitment
for specified amounts (A) to one or more U.S. banks, satisfactory
to A.I.D., committing A.I.D. to reimburse such bank or htanks for
payments muade by them to contractors or supplies, under Letters of
Credit or otherwise, for such goods or services, or (B) directly to
one or more contractors or suppliers, cormitting A.I.D. to pay such
contractors or suppliers for such goods or services.

(b) Banking charges incurred by Grantee in connection with
Letters of Commitment and Letters of Credit will be financed under
the Grant unless Grantee instructs A.I.D. to the contrary. Such
other charges as the Parties may agree to may also be financed
under the Grant.

SECTION T.2. Disbursement for Local Currency Costs.

Y (a) After satisfaction of conditiorns rrecedent, the Grantee
may obtain disbursements of funds under the Grant for Local Currency
Ccsts recuired for the Project in arccoriznce with the terms of this
Agreenment, Dy submitting to A.I.D., with necessary supporting
documentatior as prescrited in Froleet Imrlementatiorn I

requests to finance such costs.

(b) The local curréncy needed for such disbursements may be
obtained: '

(1) by acquisitiorn by A.I.D. with U.S. Dollare by
purchase or from local currency already owned by the U.S.
Government; or

(2) by £.1.D. (&) reguesting the Grantee tc meke avail-
eble the local currency for such costs, ané (3) thercafier meking
evaiizble tc the Graniee, through the opening or amenduent by A.I.D.

of Special Letters of Credit in favor of the Grantee or its designee,
an anount of U.S5. Dollars equivalent to the amount of local currency
cade available by the Grantee, which dollars will be utilized for
procurement from the Urited States unier arpropriate rrocedures
descriveé in Froject Implementation Letiers

-

. The U.S. dollar equivalent of the local currency made avail-
¥ble hereunder will be, in the case of subsection (b)(1) above,

/
75
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Article 7: Disbursement (Continued)

the amount of U.S. dollars required by A.I.D. to obtain the local
currency, and in the cese of subsection (b)(2) above, an amount
calculated at the rate of exchange specified ir the applicable
Special Letter of Credit Implementntion Memorandum hereunder as of
the date of the opening or amendment of the applicable Special
Letter of Credit.

SECTION T7.3. Other Forms of Disbursement. Disbursements
of the Grant may also be made through such other means as the
Parties may sgree to in writing.

SECTION T7.4. Rate of Exchanse. Except as may be more
specifically provided under Section T7.2., if funds provided under
the Grant are introduced into an eligible country by A.I.D. or any
public or private agency for purposes of carrying out obligations
of A.I.D. hereunder, the Grantee will make such arrancements as nay
be necessary so that such funds may be converted into currency of
that country at the highest rate of exc*ange which, at the
time the conversion is made, is not there unlawful.

Article 8: Miscellaneous

v

SECTION 8.1. Communications. Any notice, request, document,
or other communication submiited by either Party tc the other under
this Agreement will be in writing or by telegram or cable, and will
be deemed duly g¢iven or sent when delivezred to such pariy st the
Tollowing addiresses:

To the Grantee: Executive Secretary
East Caribbean Common Market
Secretariat
Mail Address: P.C. Box 504

Factory Road
St. John's, Antigua

Kliernate address for cables: COMMART, Antigua

To A.I1.D.: ATD Representative
USAID Barbados

Mail Address: c¢/o Arerican Imbassy
Bridgetown, Zarbados

Alternate address for cables: USAID/American Embassy
Bridgetown, Barbados

-
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Article 8: Miscellaneous (Continued)

All such communications will be in English, unless the Parties
otherwise agree in writing. Other addresses may be substituted for
the above upon the giving of notice. The Grantee, in addition, will
provide the USAID Mission wil a copy of each communication sent to
A.1.D.

SECTION 8.2. Representatives. For all purposes relevant to
this Agreement, the Grantee will be represented by the individual
holding or acting in the office of Executive Secretary and A.I.D. will
be represented by the individual holding or acting in the office of
AID Representutive, each of whom, by written notice, ray designate
additional reprentatives for all purposes other than exercising
the power under Section 2.1 to revise elements of the amplified
description in Annex 1. The names of the representatives of the
Grantee, with specimen signatures, will be provided to A.I.D., which
ray accept as auly suthorized any instrument signed by such repre-
sentatives in implementation of this Agrecement, until receipt of
written notice of revocation of their authority.

SECTIOK 8.3. Standard Provisions fAnnex. A "Project Grant
Standard Provisions Annex" (Annex 2) is attached to and forms part
of this Agreement.

IN WITHESS WHEREOF, the Grantee and the United States of America,
each acting tnrough its duly wuthorised representative, have causes this
Agreement to be signed in their names and delivered as of the dey and
year first zbove written.

Ay A

7 Sally A. Snelton
Title:/AmpBacsador

o



Annex I

Project Description

. The purpose of this project is to improve the efficiency and
effectiveness of public servants in the seven ECCM Member States
through the development of a capacity in the ECCM Secretariat and its
Member States to design, provide and evaluate basic management, admin-
istrative, supervisory and clerical skills training for the public
sector.

The project will be implemented by a training unit to be established

in the ECCM Secretariat. The staff of this unit will consist of one
senior trainer, three training specialists ané one administrative assistant.

The ECCM training unit will collaborate closely with the training
officers in participating member countries. Territorial training units
will be expected to select 2 minimum of two persons to be trained as
trainers, who would provide the necessary support skills and services
to conduct serinars and who would be ccrmitted tc spend at least LO -~ 50%
of their time to this function.

The ECCM Secretariat will Ve responsible for specifying training
objectlves, designing courses, collecting relevant data anéd developing
training materials, providing training seminers in all ECCM territories
and evaluating the effectiveness of the irazining rrovide
g rroject haes the fo s aE:

r t s cO
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1. Tor Manarement Program. Objectives for this prosrar, eimed
at permenent secretaries, divisicn heads and heads of public corverations
and specialized agencies, are to improve the skills of “hese key decision-
merers and to obtain their commitment to the total rubtlic services training
program. The treining vrogram will provide incrensed skills in develorment
sdministration, policy planning and huran resource developzent. It is

anticipa‘ed that the ECCHM treining unit will conduct this preprac ithrough
e series of chort (threc-day) serinare with an aversre 0 <wenty tor
manesers per semingr proup.

2. Middle Level Manzrement Frorrem. The objective of this program

is to provide increased skills in huran resources develerment and
orgenizational planning and budgeting to principal ass secreturies,
assistent secretaries, deparimental heads, and eguivel ] It ir enti-
cipated that the prograr for each mancrer will bn d1"i o
serinars each of approximately five days.
be” concducted by ECCH staff with the essiszian e
anf the responsibility for this program will gr anu3113 sh Tt to the latter
group. Provision for follow up with manarers is also made. Srecial Focus
Seminars which provide a deeper understanéing of specific manaserent areas
gre envisioned for some of the top and midéle level rmanszcers.
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refinement, (b) opportunity to adapt existing international training
meterials and methods to West Indian situations and for the developuent
of new, indigenous materials, (c) the creation of a training resource
center at the ECCM Secretariat and the establishment of libraries or
training resource centers (or the improvement of existing ones) in the
States end (d) occrsional use of non-project, local personnel to assist
in seminars.

It is understood that in the third year of project implementation
the participating governments will begin to finance the costs of those
ECCM training staff expected to continue after the project.

¢
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Staff Salaries & Allowances

, Director of Training (1)

Administrative Assistants (1)
Stenopraphers (2)

Evaluation (1)

Gratuities (257 of Salary)
Housing (6)

Program Support

Travel & Per Dienm
Technical Assistance
Supplles & Equipment
Materials Productlon
Library Development
Residential Courses
Contingencies

Spacial Focus Seminars
Sub-totals
ihflaéion Elbz Compounded Aénuallj)

TOTALS

ANNUAL BUDGETS - ECCM EXPENSES
PUBLIC SERVICFES TRAINING PROGRAM

Year 1
AID ECCM

143

as) -

(58 -

(6) -
(8) -
(12) -
(26) -
15 -

245 10

(60) -
(56) -
(25)

(8)
(16) -
(500 -
(30) (10)

15

403 10

403 10

(U.Ss.30003

Year 2
AID ECCM

143

(18) -

- fss) -

(6) -
8 -
12y -
(26) -
(15) -

249 10
(85) -
(h2) -
(10)
(8)
(24) -
(50) -
(30) (10)
15
407 10
41 1

448 11

Year 3
AID ECCM
86 43
(9 (@
(43)  (15)
3) 3
)y (W
(18) (8)
(9 (&)
210 10
(65) -
(42) - -
(10)
(12)
(16) -
(35) -
(30) (o)
15
311 53
65 11
376 64

Year 4
ALD ECCM
44 85
- (18)

(39) (29)
- " (6)
- (8)
(11) (15)
(&) (9)
183 10
(&7 -
(3s) -
(5)

(37)

(18) -
(1s) -
(30) (Q0)

15
242 95
81 31

323 126

Totals
AID ECCM
416 128
(45) (27)
1188) (44)
(15) (9)
(20) . (12)
(26) -
(80) (23)
(43) (13)
8817 40

(257) .
(175)

(50)

(65)

(70)

(150)
(120) (40)

60

1,363 168
187 43
1,550 211

=



Annex 2

Project Grant Standard

Provisions Annex

Definitions: As used in' this Annex, the "Agreement" refers to the
Project Grant Agreement to which this Annex is attached and of which
this Annex forms a part. Terms used in this Annex have the same
meaning or reference as in the Agreement.

Article A: Project Implementation Letters

To assist Grantee in the implementation of the Project, A.L.D., from
time to time, will issue Project Implementation Letters that will
furnish additional information about matters stated in this Agreement.
The parties may also use jointly agreed-upon Project Implementation
Letters to coniirm and record their zutual understanding on aspects

of the implementation of this Agrecment. Project Implementation
Letters will not be used to amend the text of the Agreement but can

be used to record revisions or exceptions which are permitted by the
Agreement, including the revision of elements of the amplified
description of the Project in Annex I.

Article B: General Covenants

SECTION B.1l. Consultation. The Parties will cooperate to
assure that the purpose of this Agreement will be accomplished. To

this erd, the Parties, at the request of either, will exchange views on
the progress of the Project, the performance of obligations under this
Agreement, the performance of any consultants, contractors, or suppliers

engaged on the Project, and other matters relating to the Project.

SECTION B.2. Execution of Project. Tne Grantee will:

(a) carry out the Project or cause it to be carried out with
due diligence and efficiency, in conformity with sound technical,
financial, and management practices, and in conformity with those
documents, plans, specifications, contracts, schedules or other
arrangements, and with any modifications therein, approved by A.I.D.
pursuant to this Agreement; and

(b) provide qualified and experienced management for, and
train such staff as may be appropriate for the maintenance and
operation of the Project, and, as applicable for continuing activities,
caute the Project to be operated and maintained in such manner as to
assdre the continuing and successful achievement of the purposes of
the Project.

-
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Article B: General Convenants (Continued)

SECTION B.3. Utilization of Goods and Services.

(a). Any resources financed under the Grant will, unless other-
wise agreed in writing by. A.I.D., be devoted to the Project until the
completion of the Project, and thereafter will be used so as to
further the objectives sought in carrying out the Project.

"'(b) Goods or services financed under the Crant, except as
A.I.D. may otherwise agree in writing, will not be used to promote
or assist a foreign aid project or activity associated with or financed
by a country not included in Code 935 of the A!I.D. Geographic Code
Book as in effect at the time of such use.

SECTION B.4. Taxation.
L
(a) This Agreement and the Grant will be free from any taxation
or fees imposed under laws in effect in the territory of participating
countries.

(b) To the extent that (1) any contractor, including any
consubting firm, any personnel of such contractor financed under the
Grant, and any property or transaction relating to such contracts and
(2) any comaodity procurcment transaction financed under the Grant,
are not exempt {rom identifiable taxes, tarifis, duties or other
levies impesed under laws in effect in the territeory of jarticipating
countries, the Grantee will, as and to the extent provided in and
pursuant to Project Implementation Letters, pay or reimburse the
same with funds other than :those provided under the Grant.

SECTION B.5. Reports, Records, Inspections, Audit.
The Grantee will:

(a) furnish A.I.D, such information and reports relating to
the Project and to this Agreement as A.I1.D. may reasonably request;

(b) maintain or cause to be naintained, in accordance with
generally accepted accounting principles and practices consistently
applied, book and records relating to the Project and to this
Agreement, acdequate to show, without limitation, the receipt and
use of gpoods anc services acquired under the Grant. Such books
and records will be audited regularly, in accerdance with generally
accepted auditing standards, and maintained for three vears after
the date of last disbursement by A.I.D.; such books and records will
also be adequate to show the nature and extent of solicitations of
prospective suppliers of goods and services acquired, the basis of
award of contracts and orders, and the overall progress of the Project
toward completion; and
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Article B: General Couvenants (Continued)

(c) afford authorized representatives of a Party the oppor-
tunity at all rcasonable times to inspect the Project, the utilization
of goods and services financed by such Party, and books, records, and
other documents relating to the Project and the Grant.

SECTION B.6 _99é215£529§§~9£.IVIPFE“‘iQE° The Grartee Confirms:

(a) that the facts and circumstances of which it has informed
A.1.D:; or cause A.1.D. to be informed, in the course of reaching
agreement with A.I.D. on the Grant, are accurate and complete, and
include all facts and circumstances that might materially affect
the Project and the discharge of responsibilities under this
Agreement;

(b) that it will inform A.I.D. in timely fashion of any sub-
sequent facts and circumstances that might materially affect, or
that it is reasonable to believe might so affect, the Froject or
the discharge of responsibilities under this Agrecement.

-SECTION B.7. Other Pavments. Grantee affirms that no payments
have been or will be received by any official of the Grantee in
connecfion with the procurcment of goods or services financed under
the Grant, except fees, or similar pavments legally established in the
participating country where made.

SECTION E.E. Informaticr and Merking. The Grantee will give
appropriate publicity to the Grant and the Froject as & program to
which the United States has contributed, identify the Project site,
and mark goods financed by A.I1.D., as described in Project lmple-

mentation letters.

Article C: Procurement Provisions

SECTION C.1 Special Rules.

(a) The source and origin of ocear ané air shipping will be
deemed to be the occan vessel's or aircrait's country of registry
at the time of shipment.

(b) Premiums for marine insurance placed in the territory
of a participating country will be deemed an eligible Foreign Exchange
Cost, if otherwise eligible under Section C.7(a).

- (c) Any motor vehicles financed under the Grant will be
of United States manufacture, except as A.I.D. may otherwise agree
in wrlting.



Article C: Procurement Provisions (Continued)

.(d) Transportation by air, financed under the Grant, of
property or. persons, will be on carriers holding United States certifi-
cation, to the extent service by such carriers is available. Details
on this requirement will be described in a Project Implementation
Tetter.

SECTION C.2. Eligibility Date. No goods or services may be
financed under the Grant which are procured pursuant to orders or
contracts firmly placed or entered into prior to the date of this
igreement, except as the Parties may otherwise .agree in writing.

SECTION C.3. Plans, Specifications, and Contracts. In order
for there to be mutual agreement on the following matters, and except
as the Parties may otherwise agree in writing:

(a) The Grantee will furnish to A.I.D. upon preparation,

(1) any plans, speciiications, procurement or construction

schedules, contracts, or other docurentation relating to goods or
serviceg to be financed under the Grant, including documentation
relating to the prequalification and selection of contractors and to
+he solicitation of bids and propesals. Material modifications in
cuch documentation will likewise be furnished A.I.D. on preparation;

(2) such documentation will also be furnished to A.1.D.,
upon preparation, relating to any goods or services, which, though
not financed under the Grant, are deemed by A.I1.D. to be of major
importance to the Project. Aspects of the Project involving matters
under this subsection (a)(2) will be identified in Project Implementa-
tion Letters;

(b) Documents related to the prequalification of contractors
and to the solicitation of bids or proposals for goods and services
financed under the Grant will be approveé by 4.1.D. in writing prior
to their issuance, and their terms will include United States
standards and measurements;

(c) Contracts and contractors financed under the Grant for
engineering and other professional services, for construction
services, and for such other services, eguipment or rmaterials as may
be specified in Project Implementation Letters, will be approved by
A.1.Dr in writing prior to execution of the contract. Material
modifirations in such contracts will also be approved in writing
by A.I.D. prior to execution; and



Article C: Procurement Provisions (Continued)

(d) Consulting firms used by the Grantee for the Project but
not financed under the Grant, the scope of their services and such
of their personnel assigned to the Project as A.I.D. may specifiy,
and construction contractors used by the Grantee for the Project but
not financed under the Grant, shall be acceptable to A.1.D.

SECTION C.4. Reasonable Price. XNo more than reasonable
prices will be paid for any goods or services financed, in whole or in
part, under the Grant. Scuh items will be precured on a fair and, to

the maximum extent practicable, on a competitive basis.

SECTION C.5. Notification to Potential Suppliers. To permit
all United States firms to have the opportunity to participate in
furnishing goods and services to be financed under the Grant, the
Grantee will furnish A.I.D. such information with regard thereto,
and at such times, as A.I.D. may request in Project Implementation
Latters.

» SECTION C.6. Shipping.

(a) Goods which are to be transported to the territory of
participating contries may not be financed under the Grant if trans-
ported either: (1) on an ocean vessel or aircraf: under the flag of
a country which is not included in A.I.D. Geograpnic Code 935 as in
effect at the time of shipment, or (2) on an ocean vessel which
A.1.D., by written notice to the Grantee has designated as ineligible;
or (3) under an ocean or air charter which has not received prior
A.1.D. approval.

(b) Costs of ocean or air transportation (of goods or persons)
and related delivery services may not be financed under the Grant,
if 'such goods or persons are carried: (1) on an ocean vessel under
the flag of z country not, at the time ol shipment, identifiedé under
the paragraph of the Aprecnent entitled "Trocurerent Source: Foreign
Exchange Costs'", without prior written A.1.D. approval; or (2) on
an ocean vessel which A.I.D., by written notice to the Grantee, has
designated as ineligible; or (3) wunder an ocean vessel or air charter
which has not received prior A.1.D. approval.

(¢) Unless A.I.D. determines that privately owned United
States-flag commercial occan vessels arc not available at fair and
reasenable rates for such vessels, (1) at least fifty percent (50%)
of the gross tonnage of all goods (computed separately for dry bulk
carriers, dry cargo liners and tankers) financed by A.I1.D. which may
be transported on ocean vessels will be transported on privately

wned United States-flag conmercial veesels, and (2) at least fifey
percent (50%) of the gross freight revenue generated by all shipments

L ('[
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Article C: Procurement Provisions (Continued)

financed by A.1.D. and transportation on dry cargo liners shall be paid
to or for the benefit of privately owned United States-flag commercial
vessels. Compliance with the requirements of (1) and (2) of this
subsection must be achieved with respect to both any cargo transported
from U.S. ports and any cargo transported from non-U.S. ports, computed
separately.

SECTION C.7. 1Insurance.

(a) Marine insurance on goods financed by A.1.D. may be
financed as a Foreign Exchange Cost under this Agreement provided (1)
such insurance is placed at the lowest available competitive rate, and
(2) claims thereunder are payable in the currency in which such goods
were financed or in any freely convertible currency. If a country
by statute, decree, rule, regulation, or practice discriminates with
respect to A.l1.D.-financed procurement against any marine insurance
company authorized to de business in any State of the United States,
then all goods financed by A.I.D. hereunder will be insured against
marine risks and such insurance will be placed in the United States
with a company or companies authorized to do a marine insurince
business in a State of the United States.,

(b) Except as A.I.D. may othzrwise agree in writing, the
Grantee will insure, or cause to be insured, goods financed under
the Grant imported for the Project against riswns incident to their
transit to the point of their use in the Project, such insurance
will be issued on terms and conditions -onsistent with sound commercial
bractice and will insure the full valu. of the goods. Any indemnifi-
cation received by the Grantee under such insurance will be used to
replace or repair any material damage or any loss of the goods insured
" or will be used to reimburse the Grantee for the replaccirent or repair
of such goods. Any such replacements will be of source and origin
of countries listed in A.I.D. Geographic Code 935 as in effect at
the time of repiacement, and, except as the Parties wmay agree in
writing, will be othervise subject to the provisions of the
Agreement,

SECTIOKN C.8. U.S. Government-Owned Excess Property. The
Grantee agrees that wherever practicable, United States Government-owned
excess personal property, in lieu of new items financed under the
Grant, should be utilized. Funds under the Grant may be uvsed to
finance_ the costs of obtaining such property for the Project.

Article'D: Termination; Remedies.

SECTION D.1. Termination. Either Party may terminate this
Agreement by giving the other Party 30 days written notice. Termina-
tion of this Agreement will terminate any obligations of the Parties

</



Article D: Termination; Remedies (Continued)

to provide financial or other resources to the Project pursuant to this
Agreement, except for payment which they are committed to make

pursuant to noncancellable commitments entered into with third parties
prior .to the termination of this Agreement. In addition, upon such
termination A.I1.D. may, at A.I.D.'s expense, direct that title to

goods financed under the Grant be transferred to A.1.D. if the goods
are from a source outside participating member countries; are in a
deliverable state and have not been offloaded in ports of entry.

SECTION D.2. Refunds.

(a) 1In the case of any disburscment which is not supported by
valid documentation in accordance with this Agreement, or which is not
rnade or used in accordance with this Agreement, or which was for
goods or services not used in accordance with this Agreement, A.I1.D.,
notwithstanding the availability or exercise of any other remedies
under this Agreement, may require the Grantee to refund the amount
of such disburscment in U.S. Dollars to A.1.D. within sixty (60)
davs after receipt of a request therefor.

(b) If the failure of Grantee to comply with any of its
obligations under this Agreement has the result that g¢oods or services
financed under the Grant are not used effectively in accordance with
this Agreement, A.I1.D. may require the Grantee to refund all or any
part of the amount of the disbursements under this Agreement for such
goods or services in U.S. Dollars to A.I.D. wvithin sixty days after
receipt of a request therefor.

(c) The right under subsection (a) or (b) to require a refund
of a disbursement will continue, notwithstanding any other provision
of this Agreement, for three years from the date of the last disburse-
ment under this Agreement.

(d) (1) Any refund under subsection (a) or (b), or (2) any
refund to A.I.D. from a contractor, supplier, bank or other third
party with respect to goods or services financed under the Grant,
which refund relates to an unreascnable price for or erroncous
invoicing of goods or services, or to goods that do not conform to
specifications, or to services that were inadequate, will (A) be
made _available first for the cost of goods and services required for
the Project, to the extent justified, and (B) the remainder, if any,
will be applied to reduce the amount of the Grant.

n
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Article D: Termination; Remedies (Continued)

(e) Any interest or other carnings on Grant funds disbursed
by A.1.D. to the Grantee wnder this Agreement prior to the authorized
. use of such funds for the Project will be returned to A.I.D. in U.S.
Dollars by the Grantee.

SECTION D.3. Nonwaiver of Remedies. No delay in exercising
any right or remedy accruing to a Party in connection with its finan-
cing under this Agreemeht will be construed as a waiver of such right
or remedy.

SECTION D.4. Assignment. The Grantee agrees, upon request,
to execute an assignment to A.I.D. of any cause of action which may
accrue to the Grantee in connection with or arising out of the contrac-—
tual performance or breach of performance by a party to a direct U.S.
Dollar contract with A.I.D. financed in whole or in part out of funds

granted by A.I.D. under this Agreement.

YV
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ANTIGUA

Mr. Clarvis Joseph,
Chief Training Officer,
Premier's Office,

ST. JORN4S.
DOMINICA
Mr. V.L. Sth. m \’hc\l"l
Chief Establishment Officer, 2] pnde | oro

Establishment Department,
Government Headquarters,
ROSEAU.

GRENADA

Niss Gloria M. Payne,

Permanent Secretary,

Planning, Development & Training Divisioun,
Prime Minister's Offioe,

ST. GEORGE'S.

MONTSERRAT

Nr. George R.E. Cabey,
Permanent Secretary,
Manpower and Administration,
Governor's Office,
PLYMOUTH.

ST. KITTS

!

\ y
Mr. 1.W. w&lm’ “L &G‘ V
Permanent Secretary,
External Affairs Departiment,
Government Headquarters,
P.0. Box 186,
BASSETERRE.

Nrs. Kelsick,

Chief Estabhshnent Officer,
Establishment Department,
Governzmont Headquarters,
P.O. Bax 186,

BASSETERRE.
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ST. LUCIA

NrrPransis Perdinand, pkin’?

Permanent Secretary, V\{ X

Establishment Divisiom, . .
Government Buildings,
CASTRIES.

ST. VINCENT

Mr. mon m:’.liﬂm.

Training Officer,

Service Cammissions Department,
KINGSTOWN.






