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PR'1JC-f10 1: El C rvcnio 

El ubietivo de este convenio 
es concretar los act erdo, de 
las parted arriba irdicadas 
(" Partes") con respecto a la 
ejocucion )or el Dotatario del 
ployecto aqul de:crito, y el 
financiamiento por las pertes 
de dicho proyecto, 

ART)CULO 2: El ?royecto 

Seccion 2 1: Definicioil del 
R2ye to 


El proyecto que se describe 
m-is adelante en el Anexo I, 

AID Project No, 520-0238 

PRCJECT GPSANT AGREEMENT 

Date: June 30, 1978
 

between the Government of Gua­
temal. rz'-ee.ted by the Na­
tional. Econcnic ?].anning Council, 
the Ccummii.tee fot" irganizing the 
Marketing Association (Grantee) 
and the United Sttes of Aimrica, 
repres;ented by the Agency for 
International Development (A I D 
(Donor) 

ARTICLE 1: The Agreement 

The purpose of this Agreement 
is to set out the understand­
ings of the parties named above 
( Parties ), with respect to Owli: 
undertaking by the Grantee of 
the Project described herein, 
and with respect to the financ:;ul 
of the project by the Partiews.. 

ARTICLE 2: The Project 

Section 2 1: Definition of 
P ec
 

The Project which is firther 
described i Annex I, will 



consistira del establecimient:o 
de una Asociacion de Xercadeo 
dirigida hacia el incremento de 
los ingresos de los pequelios 

agricultores que producen frutas 

y verduras de clima ternplado 

Tue les peri-ita gozar de un sis 


tema mejorado de mercafleo 


La Asociacion de Yercadeo a ,-er 
establecida sera responsable del. 
acopio, preparacibn y movimiento 
de los productos frescos que pro 
vienen de los cenLros de acopio 
hacia los puntos de mayor distri 
buci~n y hacia las instalaciones 
de procesarniento. La AsociaciOn 
de Mercadeo sera propiedad y es-
tar&dirigida por las federacio o 

nes cooperativas, y por los 
miembros productores de ceope-

rativas afiliadas a las federa-
ciones patrocinadoras, Esto per 

mitird que los pequefios agricul-

tores tengan una conexion direc-
ta con los principales puntos 

de distribuci6n.- Estas conexiones 

perm;tiran que los pequeos agri-

cultores participantes obtengan 

una porci6n m~s alta de los pre-

cios pagados por los consumido-
res, que satisfagan un porcenta­
je m6s alto de la demanda actual 
y que facilite su participaci6n 
en las oportunidades de expansion 
de mercado, 

Dentro de las limitaciones del 
Proyecto aqui descrito, se odra 
modificar o ampliar los olementos 


consist of the establishment 
of a Marketing Association 
directed toward increasing the 
incomes of small farmers pro­
ducing temperate climate fruits 
and vegetables by providing 
them with an improved marketing 
system 

The Marketing Association to be 
created will be responsible for 
the assembly, preparation and 
movement of fresh produce from 
farms and assembly points to 
major distribution and processing 
facilities. This Marketing Asso­
ciation will be owned and 
controlled by the cooperative 
federations and producer-members 
of cooperatives affiliated to 
the sponsoring federations.
 
This will afford small farmers 
a direct linkage to principal 
market outlets. These linkages 
will enable the participating 
small farmers to attain a larger
 
share of prices paid by con­
sumers, satisfy an increasing
 
percentage of present demand
 
and to participate in expanding
 
market opportunities. 

Within the limits of the above
 
definition of the Project,
 
elements of the amplified Pro­

0 



consistira del e cinsist of the e,tablishment 
,ih, una Asociacion de Mer-uadeo of a rEarketing Association 

dirigida hacia el incremenco dc directed toward increasing the 

].oz ingresos de lus peque-ios incomes of small farirers pro­
agricultorcs quo producen fr tas ducing temperate climate fruits 

y verduras de clima temp.,:ido and vegetabJ.es by providing 

qua ].es x.rmiLta gozar de un Is them with an ispproved ma trlotinq 
tema mejoradco de mercade< system 

La, A.sociacion de N.arcade; i ,er The Marketing Association to be 
establecida sera respons.,ie d&.! created will be resnonsl).he for: 
acopio, prepa racion y novimiient o the assembly, prepara tion ond 
de loS prC uctos frescos que pro movement of fresh produce "-.ow 
viencn de los cenLros de acopio farms and assembly points V.­
li;icia los pointos de mayor distri major distribution and process.,Iiq 
bUci.6n y hacia las instalacione.s facilities, This Varketinq Ass;s 
de procesail].ent-. La AsciaciOn ciation will be cowned and 
dc .ercadeo serz propiedad y as- controlled by the coopex"atve 

-t1ara diriqide por las federacio federations and prods iv.mri, ri 
aes cooperativas° y por los of cooperatives affiliAtef t(.' 
mU.imnbros .-prcductores de coope- the sponsoring federat c-un; 
rativas afiliaas a las federa- This will afford :zm3ll f:-2'; ,:r: 
cionv:. rIxLrocinadcoras Esto per a direct linkage to prinip;, 
mi tirll qu.' .1c peqcucilos agricul., market outlets-, 'hL 0110 ] , 

tores tenqan ;,ia conexion direc- will enable the p t'ip~i: . 
con loc, principales puntos small fzrmers to at.to'i;I .!I ! ': 

dc, dotrBu~i~ n Estas conexiones share of prices paid by c,, 
perm t-ir",t qiuc lo.; pequefios agri- sumers, satisfy an irouv.!i, 
c',1tores parti:ipantes obtengan percentage of present '.,, 
uoa porc.-n ri: alta de los pre- and to participate in ... .K 
C!oC p cg don., pr los consumido- market opportnnities: 

s., qne atislagan un porcenta­
j,. 'It% alto 0,- la demanda actual 
y mco c .j:a su participaciOn 
e; Ls oportun .dades de expansion 

Dentro de Izis .inmitaciones de. Within t.e limits of t]w . 
ProyectO . d-.-scrito, se ,:odra definition of thv Prc'j f-., 
iuo1 ,,' r .i 'ili Irir I0.', elements of the .mpl 3fP.:i o:cI.rraentOs 
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de la Descripci6n ampliada del 
Proyecto, segfin se describe en 
el Anexo I por mnedio de Cartas 
de iniplementaci6n enitidas por 
la iID y aceptada-, por las !-'ar-
fe.;, -,,in necesidad ]e tan.renmjen-
CO I M I1c31 de( est e CCfl';"K-i ( 

A}IfIJ_3'-3 Financiaj. "o 

Secc-on 3 : La Do;,acion 

i',I'a 6y,,dia'r al. L df ( en el 
linaniainiento de los costos 
de Ecjuccion del Proya;cLo. la AID 
o.n cim-ptlimiento du IoF objetivos 
de la qlianza para cA Pogrcso 
y (to confocmidad co: LoI .cta de 
As;, ;te-ncia al Eterior ce 1961, 

, ,u. eamiendas, cvr ia doiiar 
3w A3ociacion de 1..;lrcadeo (do-

. ,r. -r 
de Quiientos Cincientl "',il DO-
I-ares de los; EE l (5rOO00), 
La noiaciOit podra uiilizarse paj:a 
f-Inainciar los costo: d-, curabio ex 
tranjero segun se deiine on La 
Seccion 6 1, y ic: uos Lo. locales 
segjun so define en 1c, Seccion 6-,2, 
y segun se apruebe ror 1,i Ai-D por 
escrito, de los biene-s v tervi-
cios requeridos para c! iOroy,2cu 
Los cosLos locales acepb.es a la 
AID seran limitados a ac=uellos in-
curridos en la piosta ani marcha de 
la Asociacion, a menos que 1-i AiD 
convenga otra cosa por escrito,
 

ject Description as set forth
 
in Annex I, may be changed or
 
amplified by Implementation 
Letters issued by AID, to which 

" the Parties agree withzut tormal 
amendncernt of thi.-i Agreement, 

ARTICIE 3: Financing 

Section 3 1.: The Grant 

To assist ihe Grantee to meet 
the costs of carrying out the 
Project, AID, in furtherance of 
the Alliance for Progress and 
pursuant to the Ioreign Asstance 
Act oi. 1961, as amended, agrees 
to grant to the lVarketinq Asso­
ciation (Grantee) an amount not 
to exceed Fiv: iUivdred Fifty 
Thousand United States Dollars 
($550,000) Except as AID may 
otherwise agree in writing, the 
Grant may be used to finance 
foreign exchange costs as defined 
in Section 6,1, and local currency 
costs, as defined in Section 6,2 
of goods and services requiret 
for the Project., Such local 
costs, however, shall,except AID 
may othervise agree in wri.tirL 
only includestar--up coot (iV the 
Varkeitii_ !on, 

J
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Secticn 32-	 fl4SPsiciones Para Section 3.2: Provisions for
 
FonCdos Adic ionaes Additional Fundinq
 

a) Con posterioridad a la contri- a) Subsequent to the initial 
buci6n inicial do la AID a eote contribution ot AID to this 
Proyecto descrito en !a Seccion Project described in Section 3,4
 
3.A. de este Convenio, 1a ".%ID podri, of this Agreement, AID may, 
sujeto a la disponibilidad de fon-, subject to availability of funds 
rin:t y el consentimienti imtuo de and the mutual agreement of the 

-las partes, aumentar el financia. parties, increase funding to the 
miento de este P.royecto- La nctfi- project, Notification of addi­

caci6n dE! financianiento adicional, tional funding when authorized, 
cuando este autorizadc, sera conu- will be communicated in the form 
nicada en la forna de Cartas de of Project Implementation Letters, 

XLJlde Pi f)". to. 

b) La AID podra, en consulta con b) AID may, in consultation with 
el Donatario, 	especificar an Car- the Grantee, specify, in Project
 
tas de Ejecuci6n del Proyecto, los Implementation Letters, the time 
periodos de tiempo en los cuales periods in whdh funds granted hre 
I's fondos donados podran ser utili- to be utilized so long as the
 
zadus,siempre 	 y cuando no se exceda Project assistance completion 
la fecha de terminaci6n de ayuda al date is not exceeded, 
Proyecto,
 

Secci6n 3,3: 	 recursos del Douata-, Section 3.3- Grantee reeources
 
rio para el Proyecto 	 for the Project 

a) El. donatario y el Gobiecno de a) The grantee and the Governmpnt 
Guatemala acuerdan suministrar o of Guatemala, agree to provide or 
hacer que suministren al Proyecto cause to be provided for the
 
todos los fondos que, en adici6n a Project all funds, in addition to 
la donaci6n, sean requeridos para the Grant. and all other resources 
ilevar el Proyectoa feliz tdrwino required to carry out the Project 
dentro de un periebo razonable de effectively and in a timely manner, 
tiempo., 

b) Los recursos provenientes del b) The resources provided by the
 
donatario consistirdn en: Grantee for the project will
 

consist of:
 



1) La acumulacion de capital 
por medio de suscripciones y el 
pago de aportacionc? a la Asocia-
cion de mercadeo ea una ccintidad 
que1 e1.:zmente .nars los 
%250,00dc:mrit,: la vida del Pro-

C'C,e y 

F1 adicjona3 a Aso- *Fl apoyo ,a 
ciacion de 5mrc~ooo por J os ins-
tituciones patroc inadol:as, en
ebc ivu o en 	e.;paci., de recur-, 

sos ouphemrnntarios rcjuei!.dos 
p ra l, 	 dci Prayecto.ja ejecuci6n 

Secci6n 3,4: 	 Flecha do Termina-
cion d la Asisten-
cia 

a) La "Fecha 	 de 'Tc.ImInacji6n de la 

Ayuda al Proecto" (iTAP), que es 
el 31 de dicienLre do 1981, o cual-
quier otra focha que ais, paites 
puedan acore-r por e,;c-Ai-o, es la 
fecha que las Partetman que 
todos loo :ervcios f i.ninciados en 
este convenlo do donac Ot, habrdn 
sido ejecutados y todo-, :'os servi-
cios de este conve no I-wbrin sido 
proporcionados para )l p_,oyecto 
segun esta considerado, 

b) A menos que .. I.D h.- acorda-
ra wOr escrito, la AID no emitir-i 
ni al robar6 ninguna documentaci6n 
que autorice desenibolios de la do-
naci6n para servicios prestados 

despu~s de la 	rTAP. 

1) Capital investment through 
subscription and payment of 
shares to the 	marketing Associa­
ticn in at, amount to reach 
$250,000 oae-	 the liLe of the 
Project; and 

2) Additional assistance to the 
arketing Association by the 

sponsoring institutions in cash 
or kind, of supplementary re­

sources required for the exe­
cution of the 	Project,
 

Section 34. 	Project Assistance
 
Copletion Date 

a) The "Project Assistance 

Completion Date" (PACD) whicl, 
is December 31, 1981, or such 
other date as the Parties may 
agree to in writing i the date 
by which the Parties estimate 
that all services iinanced under 
the Grait will have been per­
formed and all goods financed 
under the Grant ;ill have been 
furnished for the Project as 
contemplated in this Agreemento 

b) Except as A,1,D,. may other.­
wise agree in writing, A,I,D, 
will not issue or approve docu­
mentation which would authorize 
disbursemeat of the Grant for
 
services performed or goods 
furnished after the PACD. 

I) 



-
C) Las solicitudes de deseiziol
so, acompafiadas por los docmurentos 
de respaldo necesarios estipulados 
en Cartas de Ejecucion del Prcyec.-
to, deberfn ser recibidas por la 
AID., o por cualquier bancc es-
tipulado en la Secci6n 7,i, en un 
periodo no mayor de nueve (9) me-
ses despu~s de la FTAP, c de cual-
quter otro periodc que la A.,ID, 
acuerde por escrito, Despu&s de 
dicho vencimiento de este perlodo, 
la AID, mediante aviso por rsc'ito 
al donatario, puede en coalquier 
momento reducir el monto de la do.-
naci6n por un monto parcial o to-
til para el. cual no se haya reci-
bido solicitudes de desembo.so 
antes de la fecha de vencimiento 
de dicho periodo. 

APTICULO 4. 	Condiciones Previas 

al Desembolso 


Secci6n 4,1 	 Condiciones Previas 

Iniciales 


Antes del desembolso de fondos en 
este Convenio, o la emisi6n de 
cualquier documento por AID, -,or 
medio del cual se podria hac.r un 
desembolso, se deber& ejecutzr el 
Convenlo de Pr6stamo del Proyecto 
correspondiente a este Proyecto 
por medio de las partes del mismo, 
y el donatario presentara, excepto 
lo convenido por ambas partes por 
escrito, a la AID en fo.ma y sus-
tancia satisfactoria a la AID, lo 
siguiente­

c) Requests for disbursement,
 
accompanied by necessary support­
ing documentation prescribed in
 
Projec-t implementation letters
 
are to be received by A..I.,D,, or
 
any bank devcribed in Section
 
V.1, not later than nine (9)
 
nonths following the PACD, or
 
such other period as A.ID.
 
agrees to in writing:, After the
 
expiration of such period, AoI.Po
 
after having given notice in
 
writing to the Grantee, may at
 
any time reduce the amount of
 
the Grant by 	all or any part
 
thereof for which reqxB sts for
 
disbursement were not received,
 

ARTICLE 41 	 Conditions Pe(:edett­
to Iiubursement 

Section 4,1: 	 Initial Conditions
 
Precedent
 

Prior to disbursement of any
 
funde under 	this Grant, or to
 
the issuance by AID of any do­
cument on which disbursement could
 
be made, the companion Project
 
Loan Agreement shall have been/
 
duly executed by all parties
 
thereto, and the Grantee will.,
 
except as the parties may other­
wise agree in writing, furnish
 
to AID in form and substance
 
satisfactory to AID:
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-7,­

a) Evidencia que se ha consti- a) Evidence that an Organizing
 
tuido un Cormitc ro Formaci6n z3- Comunittee, satisfactory to AID, 
tisfactorio aila AID, con la re-. has been constituted with the 
prescr tz.mn de por lo ncenos dos representation of at least two 
(2) federa-iones coopanxitivas, (2) cooperative federations, to 
con el fin de planiticar v 1:'evar plan and carry out the formation 
a cabo la i:orinacion ri- 1!- Asocia- of the Marketing Association., 
C(ioll de Nercadec: 

h) Un pla.i detcl.adu de t:rabaao, b) A detailed work plan, in-­
in(fLuyendo las t~gLimIoaes de cluding cost estimates and pro­
costos y presupoesto p'a'a los posed budget for the first twelve 
,_irimeros doce (12) -3 despu6s (12) months period following 
de la firma de esi-e Corvonio de signature of this Agreement, dtily 
[onacion, debidamenbe revisado y reviewed and approvcd by at )east 
.-probado por lo meno: pot dos (2) two (2) cooperatke federations, 
federaciones cooperativac, o en or in lieu thereof, the Organ-, 
.1)lugar, el Conii-. Pro Formaci6n izing Comittee constituted by 
(oistituido por Las federaciones the cooperative federations inr 
ckiope rat ivas involuc rada s volved-

SecciOn 4,2: Condiciones Previas Section 4,2: Additional. Con-
Adicionales ditions Precedent
 

a) Desenolsos por mas de_$0u0__O0: a) -Disbursements Exceedinq
150,000: 

A menos que la AID acuerde otra co- Unless AID shall otherwise agree
 
sa por escrito, no seran desenbol- in writing, not more than $50.000
 
sados ris de $50,000 en apoyo al shall be disbursed for Project
 
Proyecto, exceptuando asistencia support (other than for technical
 
tdcnica, hasta que haya sido reci- assistance), until receipt of the
 
hido en forma y contenido setis- following in form and substance 
fctorios a la AID I, siguiente satisfactory to AID: 

I, Evidencia aceptabl., zz la AID 1. Evidence acceptable to AID 
ic,que la Asooiacion do Tlercadeo that the Marketing Association 

. a sido legalmente conrstitulda co- has been legally constituted as 
imio una organizaci.6n sin fine_- de a non-profit organization under 
]ucro, dentro de las leyes de Gua- Guatemalan law and is empoered 
temala y estAi autorizada a lievar to carry out the activities of 
z cabo las :ct.vidades dei Pro- the Project; 
yccto, 

http:organizaci.6n


2, Un plan, aprobado por la- fe-

deraciones cooperativas, especi-, 

ficando la suscripciori de aporta-

cionos y las cantidad-s de capital 

pagado quo serA depositaco en la 

ien.tix do uit Ascciaci0ik on fechas 


espicicficas; 


3, Un plan general de trabajo pa-
Y'a duraci6n del proyecto, Este sev ia como und base para los 

pla_.s mas detalladec de trdbajo 
.nua]cs quo deberin prosentarse 
0 inicio de cada aflo c.fendario 
,t tiavos do Ja doraciA c ,. pro, 
yecto. Tanto el pl,,n detallado de 
tracta'j de 1.2 iwn,es , c-.1 plan mis 
jenex.al global que cubre la d.ira-. 

cii,n del proyecl u, deberin iden--
I icar, cor, minimo, el calenda-

aAo de actividades y responsabi,-
] idddes par.a• 

(a) Necesidados de personal para 

.i ,dmins.Lraci6n de la Asocia-
.io01 incluyendo la inotalaci6n 
central de mercadeo, eztaciones 
regionales de compra, y la forma 
en qud 6stas sern obtenidas, re-
quisitos de capacitaci.odi. respon-
sabilidades de trabajo, etc,. 

(b) Actividades proyectadas de 
mercadeo a ser 11evudas a cabo 
por la Asociacion, operaciones 
de mercadeo para plonific-arse da 
acuerdo con los ciclos de cose-
cha, cultivos y volftmenes a mane- 
jarse, e individuos y copera. 
tivas involucradas; 

2. A schedule, endorsed by the 
cooperative federations, setting 
forth share subscriptions and 
the targeted amouncs of paid--in 
capital to bo deposited to the 
Varketing Associhtion" s account 
by sp-ccif-c dotes,, 

3. A general p*,,n of work for 
the life of project which will
 
serve as the basis for more de ­

tailed annual plans of work to
 
be submitted at the beginning of 
each calendar year throughout
 
the life of the project noth
 
the dataijed, twelves-month work
 
plans and the more general life­
of-project work plan should
 
identify at a minimum the Lime 
scheduling and responsibility
 
for.
 

(a) Staffing needs for the
 
Marketing Association management,
 
including central marketing
 
facil.ity, regional buying sta-.
 
tions and the manner in which 
they will be obtained,, qulifi-. 
cation requirements, job renpon.­
sibilities etc,
 

(b) Projected marketing activi­
ties to be conducited by the
 
Marketing Association. marketing
 
operations to be schedules in
 
coordination with crop cycles, 
crops and volumej to be handled,
 
and individuals and cooperatives
 
involved;
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(c) La programacibn y nivel de (c) Tiinirj and level of effort 
esfterzo requerido para los ser- tequired for the A&E services, 
vicios de aL-quitectura e i.vgenie- building construction and pro­
ria, cone trucci6n de iJsta1]acio- curement of equipment associated 
nesv compra de tqu-ipo ac,,ciados with the installation of the 
cor, Lo instalace.,n c!ei c-itr de central marketing facility, re­

e,1.:c onmnulrc tL,do, o' t : -qor,al s de gional buying statioivs and
 
-
C,,WPct e indetalc.o:,. ;LW alma.ce storage A'ac.i lities; and 

ii.flh enLtO; V; 

(d) La progritraci6n du las eva-. (d) Tlhe proqramming of both 
iaciories infornales y formales the informal and formal periodic 

1IJir icOdicas evalnations, 

,) Deoernbolsos por mas de b) Disbursement in Excess of
 
10ooo: .o00'000:
 

: menos que la AID acuerde otra Unless AID shall otlerwise agree 
.:o~a oor escrit,;, no seran desem- in writing, not more than $100,000 
boisudos mas de $I00,000 en apoyo shall be disbursed for Project 
al Proyecto, exceptuando asisten- Support (other than for technical 
cii tecnica, hasta qlie baya sido assistance), until receipt in 
recibida en foria y ,.'ontenido sa- form and substance satisfactory Lo. 
tisfactori.os a la AM, constancia AID evidence that at least 1500 
de que per lo menos ?.00 acricil- farmers and at least two cooper­
toce,:;, y pc-: lo munos dos federa- ative federations have subscribed 
ciones de cooperativis han sus- for certificates of participation 
crito certificados de pa'c:ticipa-, in the Cooperative flarketing As.so­
cion en la AsociaiciOri de .'.erca- ciation, and that at least $50,00(' 
d&;o, y que par lo menos cl. equi- equivalent has been paid in to 
valento de $50,000 ha side:l apor- the Cooperative Marketing Asso­
tadi bajo dichas suscri.pc_..ones; y ciation under such subscription,; 
copias de un plan pa-:I a suscrip- and copies of a plan for the 
ci-6n y aportacion de pur lo menos subscription and payment of at 
el equivalente a $200,000 en ca- least $200,000 equivalent in 
pital adiclonal. additional capital 

Seccion 4 1: ;jotf icaci6nx Section 4 3! Notification: 

Cuando la AID haya determinado que When AID has determined that the 
las condiciones previas a desembol conditions precedent specified 
so especificadas en las Secciones in Sections 4,1 and 4.2 have been 
4,1 y 4.2 hayan sido cimiplidas, se met, it will promptly notify the 
notificard por escrito a la mayor Grantee in writing. 
brevedad al donatario 

http:suscri.pc
http:tisfactori.os
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secci6n 4,4: 	 Fechas Finales para Section 4.4: Terminal Dates for 
el Cumplimiento de Conditions Pre­
de las Condiciones cedent 
Previas, 

(a) Si todar las coYdJcioier es- (a) If all of the conditions 
pecificadas en la Seccion 4,1 no specified in Section 4 1 have 
han sido saLisfechas dentro de 90 not been met within 90 days from 
dias a partir de la fecha de este the date of this Agreement, or 
Convenio, (? aat-'-s de una feoha such later date as A I ,D may 
posterior que AID convenga poz es- agree to in writing, A.ID, st 
cri.to, AID podr-4 a su opcion, dar its option, may terminate this 
[For termiado este Convenio de Agreement by written notice to 
prostaino dando aviso por escrito Grantee, 
'11 Prestatario 

(b) Si todas l.-As condiciones (b) If all of the conditions 
de:;critas en la Secci6n 4,2 no specified in Section 4,2 have 
han sido rtisfechas dentro de not been met within 180 days fror. 
180 dias a partir de la fecha de the date of this Agreement, or 
esto Cunvenio o en una fecha pos- such later date as A.I.,[ may 
terior quo AID convenga por es- agree to in writing, A.I.D-,, at 
cirito, AID podr.i, a su opci6n, its option, may cancel the then )i 
:ancelar el szldo pendiente de disbursed balance of the Grant, t.0 
de.;embolso de la donaci6n que no the extent not irrevocably connit ­
ha :sido comprometido a terceros, ted to third parties. nnd may 
v rodr6i dar nor terminado este terminate this Agreement by wrltl,.i 
Colnvenio notificando al donata- notice to the Grantee. 
rio or e[- criV 

APTICULO 5-	 Dispoiiones Es2. ARTICLE 5: Special Covenants: 
ciales 

Secci6n 5,1: 	 Evaluaci~n del Pro- Section 5.1- Proiect Evaluation: 
yec to: 

Lri: Partes acuerdan llevar a cabo The Parties agree to contract pe 
evaluaciones peri6dicas como parte riodic evaluations as part of the 
del Proyecto, Excepto que las par Project, Except as the Parties 



tes convengan otra cosa por escri- may otherwise agree in writing,
 

to, se efectuar~n por lo menos dos at least two (2) evaluations 

evaluacioncs durante la duraci6n will be conducted during the life 

dol Proyecto de Dunj, 61 , I i primera of this Grant, Tle first shall 
Z;, i1.evari a cabo ,i nas tardar seis be conducted noL. later than six 

-(0) me:es cespuem de i'iic.io de las 6) months after the start-up 
operacioonEi cConcrciL(- pE,o- lo me of comnercia]. operations At 
nts tna cv-liaciOn a,4-,i.,'al sevA least one additional evaiuation 

del Ji- performed tcejecutada Intes Isevho12o will. be priox final 

ial de est- Convenio On uria 4echa disbursument under this Grant., 

clue sera acordada inuua-iente por at a time mutually agreed upon 
Ij,s PtrLcs Estis evnlhkc, ones by the Parties. The eva luation 

Con,-,i.stir{r- p.:ro no estan limita- will consist of but not nrcessaily 

dls a: be limited to: 

CO una medici6n, incluyrndo indi- a) A measuremnajt, including 

cadorz ;. cue:ntificables del prcgreso quantifiable indictors, of 

en cI logo de los objcet~vos del progress in attainment of the 

PrcyecLo sto incluira contribu- goals cf the Project, This wili 

coi~nes de capital y apoyo a Ia Aso- include contribut-ons and support. 

acion do Dercadeo provenientes to entity by: 

° 
1) 1'ederaciones cooperatiVas pa.- 1) Sponjoring cooperative fe 

troc i nadoras derations 

2) Aifiliated cooperatives2) CoopeXat.Mlws afiliadas 

.) Agricultores participantes 3) Participating small farmers. 

b) Idcntificacion de los princi- b) The identification ot prohi;r> 

p~les probleina!; y restricciones, areas and constraints, both i.n­

tanto inter,,s como externas a ternal and external to the oper 

las operacioiies de la Asociaci6n ations of the Marketing Asso­
ciation which may have affectedde Mercadeo que pudieran afectar 


al ProyecLo the Project,.
 

asc) wecomendaciones sobre las c) Reccrnendations to re­

acciones que se requieran para mediil actions to be taken to 

mejorar el funcionamiento de la improve the performance of the 
Marketing Association.Asociaci6n de mercadeo, 

K 

http:i'iic.io
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il Ijv ra e. r 

~~~~~ -- . ~ ~ C.~.) th such documentLs& 
:relc~on;t~*~J ~:Q~~. ~ ix'v 'c~u~~'Lconcerninrg o*c*' 

ce, ~.~c~~ 2 i~CC '*''3~n -o of the narketing 

y p c~~ ioe~d~1n-, and s'hall obtain 
CA~t CiID ~ L ~ (.Jm~r"9 3.tttefl i~q~proval prior to 

e-siqfic.{ r d lc?%~- fy~9 qmn of- -rights and re.. 

biliac~ez adi~::~c:.aCr~c~M o~.Jj~ie~to snerh associationi 
templadcis c.n o ste Ci n:O~ n3e~ ti is Aqg-ceemant. 

Seccie~n 5,.3,E-ac qn.qi cr c 3 2zct.of 5,,3 Efin fnCft_Relation-

El donatario acucrda af:;UMir- co- G-f:aiiee agqzces that it shall1 

sabilidadhs por todas la'. nalac!JA>- rpnubeior all employment 
nes laborailc~s clue pu%1-.cranieit~ ~lto~i. hc may exi~st 
respecto a la ens coritr-nviJ-tL- rWith rcgard to Individuals en­
daS para laS aCtiVj/4adeZj_ jo S_ anctivities hereuxnder 0 
te Conven io., Dichas~ir ac ~Such caroploymern't relationships 
borales se Zegircin por las norwa: snall. bc governed by rules anct 



y 
adm11inJ ',- tz'i"..... .. o,...e' Z: ,'s ..c.::.iot. 

V 

de 1,10'.'.~ 
rarai aa I JL'.... y .I. 2. 
sab l1 i~dd t CU- . . ...,. ... :..... 8 

tas 

hr'fIC(.. .. - .... :. . 

S,,',j.6~-1: Costos ic,"&'Th .. 
Ex r.: C a.--

Los ese Ibolsus e-ic.uzdo dr; ,:on-
formidad con 	 la, 
Utilizados lus~pla 
nanciar los costos d& bie.'.- y ,crvices 
vicios requeridos pa. . Proyecto 
cuya fuente y origen scan Eosts-
tados Unidos do Amwrica o Cu-;temala 
a menos que la A,,I,,D,, E:cuerde 10 
contrario par escrito, y excepuE ,.-
do lo estipulado en e-1nexo de 
Disposiciones Generaii-s dc Donacion 
allcyzCto Seci0 ,.... 
respecto a seguro marit L'ioz 

Secci6n 6,2: Costos en mcneda 
Local 

Los desembolsos efectuados de con-

formidad con la Secci6n 7,2 serdn uti 
lizados exclusivamente para finan-
ciar los costos de bienes y servi--
cios rEqueridos para el Proyecto cu-
ya fuente y origen sean los paises 
incluidos en el Mercado Comfdn Cen-
tro Americano, a menos que la A.,oIoD,, 
convenga lo contrario por eocrito.., 

:a9ive K'i.c1.uations of 
e a .'e i Assoclaizti u, lifhe 

.. xrAc J~l;hnl ht.)d A. I D harm­
i, and be for any
1-, responsible 

Ci:.; :..L- t-,d tO such comploy­

Pxo-urmet Source 

7 rt:;ier 6.,: 	 Foreign_xchae
 
Cos :S
 

Di;u zents pursuant to Section 
-,c',x-I...71 used towill be emclusively 
f,,a-nc, the costs of goods and 
ser required for the projece 
having their source and origin 
in the United States, except ae 
AID iwny otherwise agree in 
writinq, and except as provided 
in the Project Grant Standard 
Provisionis Annex, Section C,,1 (b) 
w,<ith r'espect 	 to marine insurance, 

Section 6,,2: 	 Local Currency 
Costs
 

Disbursemients pursuant to Section
 
7.2 will be used exclusively to 
finance the costs of goods and 
services required for the Project 
having their source, and except 
as A.,I D., may otherwise agree iii 
writing, their origin will be in 
the countries of the Central 
Amerian Common Market,. 



ARTICULO 7: Desezibolsos 

Secci6 7 . Desesfi ', .ro-t--.ectio r 
Costos en V.lonedaVorei 

.2tnirr 

a) Despu&s de haber cumpli.do 
con *Las condic!.ores pxevi sI el 
donatario puede obtene deeb-
sos de fondos bajo esta donac.u,16n 
para los costos de bienes y se(2,,ri-
cios en nioneda extranjea re guari&.. 
dos para el Proyecto de confor nidid 
con los tdrminos de er;te Ccrivenio, 
mediante cualesquiera de los si-
guientes m6todos que las Parctes 
convengan. 

1) Presentando a3z- A,,IDo, con 
los documentos necesarios descri-
tos en las Cartas de Ejecucin 
del Proyecto: (a) solicitudes de 
desembolso para tales bienes o set-. 
vicios; o(b) solicitudes para que 
la AIoD., adquiera tales bienes o 
servicios para el. Proyecto, en re-
presentaci6n del donatario; o 


2) Solicitar a la AoI ,D , que emita 
cartas de Compromiso par cantidades 
especificas a uno o m~is bancos de 
los Estados Unidos, satisfactorios 
a la A.I.D., comprometiendo a la 
AoIoDo a xeembolsar a dicho bancu 
o bancos los pagos efectuados por 
ellos a los contratistas o proveedores 
por concepto de tales bienes o servi-

ARPTICE 7: 	 Disbursement 

7.1: 	 Disbursexnent for 
n _oe.:changqe 

Cos ts 
:3ht3f-.CtjO11 Of Ci­

a) .... fci oift-: 
ditionn precedent, the Grantee 
may obtain disbursements of funds 
under this Grant for the foreign 
exchange costs of goods or ser­

ce: required for the Project 
in accordanca with terms of this 
Agreement, by such of the follow-
Ing ie: thods as may be mutually 
agreed upon 

1) By submitting to AoID,, 
with necessary supporting do­
cLL~tentation 	 as prescribed in 
Project Implementation Letterse 
(a) requests for reimbursement 
for such goods or services, or 
(b) requests for AoI.Do to pro­
cure commodities or services on 
Grantee's behalf for the ProJec.t;
 
or 

,oD.o2) By requesting A 0 to issue 
Letters of Commitment for spe­
cified amounts to (a) one or
 
more U.S. banks, satisfactory to
 
A.I.D,, committing A.I,,D. to re-­
imburse such bank or banks for 
payments made by them to contract­
ors or suppliers under Letters of
 
Credit or otherwise, for such
 

http:cumpli.do
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jA 	 Y 

* 	 & ~*~ ~ t:>~ayfc,- such cosits, 

J C ~; ~.c~t~zre:iLmibursing anTh~ -. 

I ~ -p m~m: X~U ' DLars equal to 
* ~)I 1)t) 1'I.ho 	 .- :~L2r of localJ. currency 

J~~~~~~. ~ 	 ca U~~ ht 1, Dollar equivalent of'F 

q)2La:LnL~~i? ~ h '--~ . ~- ~ the lca~l currency made avail­

baj hereutder will be, in the
 
n, e L Ca s-0 ~:Qe ) : of su.bsection b) (1.) above,
 

Pr 	 :Ccion. 4Aa 

,
bta indicada 	 a.iount of a:st e-­u3 	i t.,, "dl: ,ie la 

-e..eieck 10S4 Er"IU jue t a ) q uixed by AID to obtain tbe 
reqiierai par~oi::rrccah~± loca2 currency, and iLn th~e case 
y en el caso de at 2 L b (2) of s b section b) (2) above, an 

ar.-,:iba iridicada, =_-L~~'' culciu- am~ount calculated at the highest 
lada al tipc.- de corii*Oo .cg. T~1egail rate of exchange -as of 
alto a I.a _lha e '17t c ' A, .J.. the date the reimbursement voncher 

certifique el. ~cbii.Ck! ' is certified by A0 I X.~ 
ree~olso,­

~ Ot~ l:i~zcie ~SoeHtion 7.3: other F'orms of 
et~;o:,...Disbursernent, 

T.mbi6n pu.deri e.*ctu.ir:, Disburc'sem'ents of the Grant may 

sos bajo la donaci'~n polr 0troz-; ymlt! %Is be made through su~ch other 
Jios que las Part,.s.0!.: ,eaatspor as the Partes may agree 

.scr.ito.. 	 to I writing, 
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_ .ions	 Cma 0. 1 Coxmmuica 

TOdo aviso, o.ii:., om.~c 	 A. o: e ;eqet document 

0 cc mUn~ CI~ . .....	 or coititruicat ion:-1 , cc! submitted 
de........& i .... :f.... Party to the other un-
C. c:.vito s;e E2x ( -	 ek* r der 	'ihio Pqre.eirtent, will be in 

o 	 ... . , , L. y. or by telegram or cable, 
"'ada ;on,,o dlboi L [:, .... 	 ai1d Will be dee.,emed duly given ox 

-,  <-nU c, ~d .- ,- ; er 	 snit when delivered to such 
quda a tel. -, '-,... a. a ,," - -,.-<. 	 at the fo.ll¢ winq addresses:[..=party 
d.;.r~ecc iern -

A. 	 DoiaZlta.ri To the Grantee 

msCciC2.<in Asso. 
fiercadeo ( Coinit f<,rmaci&n):, clation (Comit6 Pro Formaci6n), 
)irecc oii. Postal: 	 de Mail. Address: Marketing 

4a, Calle .-.25, zo- a 1 0, 20 pi.?so, 4ao Calle 1-25, zone 10, 21, piso., 

Guatemala, CJA, 	 Guatema la, Guatemala, 

A la AID 	 To A.,.,.. 

atem74 Ia MaSADirecci6n Postal: Di 	 Nil Address" USAID/Guatemala 
Avenida La Peforma, 7-01, <o.a .10 Ave. La Reforma, 7-03., zona 10 
Guatemala, CA. Guatemala, C..A. 

Direcciones alternas pare tielg:a.. Alternate addresses for telegrams:
111as : 

USAID/Guatemala City 	 USAID/Guatemala City 

Las cc-amnicacione-s se ha:A11n en in.- All such communications will be 
gl6s o en espafiol, seguin la prefer- in English and/or Spanish, as 
rencia de !as Partes., Las direc- the Parties may elect, Other 
ciones arriba indicadas podr~n sus- addresses may be substituted 
tituirse por otras. por medio de no-- for the above upon giving
 
tificaci6n por eocrito. 	 Written notice. 

http:DoiaZlta.ri


Secci6n S,2•2sntai:R8p s, 

Para todas !as Eines peri lnen-
tes de este Convenio, el donata.-

rio estard representado iniciaI.-. 
mente por la persona designada 
por -I Coinit& P:o Forriacidn de la 
Asociaci6n d' Mercadeo y subsi. 

guientenmente por la pe-rsona de--
signada po:.- .1a Asociaci.&I de M.e%--

cadeo ,
 

La AID estard repre3 entada por 
la persona encargada de la Direc-. 

ci6n de la Misi6n, USAID/Cuatema-
la como titular o interino, quien 

a su vez, por medio de notificaci6n 

escrita, podrd designar representan 

tes adicionales pare todos los efec 

tos, exceptuando el de ejercer el 

poder estipulado en la Secci6n 2.1 

de modificar los elemen-tos de la 

descripci6n ampliada en el Pnexo 1. 

Los nombres de los representantes 

del donatario y muestras de sus fir- 

mas serfn proporcionadas a la AOIoDo. 

quien puede aceptar cualquier instru 

mento firmado por dichos representan 

tes en la ejecucibn de este Convenio 

como debidamente autorizado, a menos 

que reciba notificaci6n de la revo-

caci6n de tal autoridad, 


Section 8.2: 1.epresentatives: 

For all purposes relevant to
 
.ihis2Agreeaient, the Grantee
 
ill be rer.esented initially
 

by the Camnmittee representative 
for organizing the Marketing 
Asoociation, and subsequently 
by the person designated by the 
,.arketingAssociation. 

AID will be represented by the
 
individual holding or acting
 
in the Office of the Mission 
Director, USAID/Guatemala each
 
of whom, by written notice, may
 
designate additional represent­
atives for all purposes other
 
than exercising the power under
 
Section 2.1 to revise elements
 
of the amplified description in
 
Annex 1. The names of the re­
presentatives of the Grantee,
 
with specimen signatures, will
 
be provided to AoIoD,, which may
 
accept as duly authorized any
 
insttument signed by such re­
presentatives in ianplementation
 
of this Agreement, until receipt
 
oi written notice of revocation
 
of their authority,
 

yD
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Q232 Cif EIIWliUty o2r con-

Englis - J-inqxcuage V;ersion 

Sec -nn G.4: Stand~ard Provis ions 

A -sjct Grant S Landacd Pro­
vis .orns A.;'ae~ 11 (AnnciJ : 2), is 
attached to and fom parto 

this Agreaument, 

IN WMPI SS WFJElEOFP, the Grantee,. 
the CMPE & the United States of 

America, each acting throuigh
it.. u auithorized represent­

ative, have caused this Agree­
nieii tLo be signed in their names 
and delivered as of the day and 
year first above written,. 

rederick ~[Schieck 
Director 

AXD/Gua terna Ia 

1Nac ional1l PlarAlficac ij Econ6raica 

http:u~r~:.ca
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e blc,u ).1: iento cl ; una a. The estr!blLshment of a com-A aCi5n c!o iozja .7et viab e mercial.y viable Association to±iliirlulir el r&.onal 1ecesa.io include a staff trained and
oapacitado y efic ierte paz:a 
pro,eei: capable of providing assistance:La asiste.nca en a,din- in management and marketing ser­tiros y de meLccadeo a Ia: cooperativas vices to affiliated cooperatives

ifiliAdas y los agr.Icultc-r-s pequefios and paCZ.icipating small farmers.parLJicipantes. Esto in liiz. U: This woruld include: 

1.) La fnstalaci n peracQ.n I* The installation and
6e fresi!n.LaCiones e. onaLes operation of triree regional buy­
a.e,,ompra q., esta.:an conado ing facilities that are function­.re 2na ianera inrtegiad, 9 iordna.da din ina° -%n integrated and coordi­on 2.os pzodilctores p 1 enocada nat.zd manne.r with small farmer 

producers in each ref..n. 

21 El e;tablecimierrco d una 2) The establishment of ainstalaci6n 2entral de iii -caceo,, central marketing facility, inin o cerca da la te7:minal,, que or the terminal market, whicnear
zbastec'er.la de fruLas y 'erduras a 
los 

would supply fruits and vegetableconsuridores, coinpradores ex-v to local buyers consumers andportadores locales. exporters.
 

h. Las operaciones de mercadeo de b. The marketing operations of
la Asociaci6n, come .in.niitio,inclui- the Association will, as a ml.n1..r'n las cosechas principa.es de mu,, include the principal fruit.
frutas y verduras que son produci- and vegetable crops that are
das por pequenos agricultores en 
 produced by participating small
cantidades comerciables. 
 farmaters in marketable quantities,
 

c. El capital total pagado que 
 c. Total paid-in capital con­c:ontribuir~n las federac lones pa- tributed by the sponsoring fede-­trocinadoras y asocladas participan-
 rations and participating

tes no serl menos de $150,000 members is not less than $150,000
($90,000 por las federaciones; 
 ($90,000 y the Federations;
0,000 por 2us mlembros) al final
A $60,000 by the members) by thede la fase da ercadeo de productos end of fresh produce marketing

frescos. 
 phase.
 

d. La !wciaci6n de mercadeo habrS 
 d. The Marketing Association

demostrado poseer suficiente expe-
 will have demonstrated sufficient
riencia, segOa se evidencie per expertise, as evidenced by an
 una evaluaci6n de sus operaciones evaluation of its operations

y situaci6n financiera, ccmo para 
 and financial position, to under­lievar a cabc las operaciones de 
 take the co3d storage operations
almacenamient:o refrigerado progra-
 programmed amn the second
 
madas en la segunda fase de las phase of Associations operations.

operaciones de las asociaciones.
 

http:principa.es
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2. Sictiaci6n _-.1 fivna.. del 

Las (:'cndic(j1a; s;e pera 
que e.xistan para cuando ]as activ.*dade*s 
firianciadas pcr indo do ceinaci6n sean 
compL_-,tadas, en 1981, iuyen: 

a. Los 2cgrov d.el. r'eto 

ar:ib-4 descr.1:o, y 


b , Eivdencia de que Xa As cir-
c:(6n puede contiliuar funcionando 
como v,:na ant5.dad coniercial viake, 
sin ccntar con asistencia t-;cnic-a 
financ-lada con fondos del enter.o:c. 

E. PJAN DE EJECUCION 


I. Oxganizaci6n y Direcclan 

Los fondos 6e .3onaci6r para organi 
zar Ia F~ocei.6n ver-rn nti:iza-
dus, seg~n las !eyes que rijan en 
Guatemala. Dicha Asociac±6n tendrg
personalidad jurldica y e. derecho 

de negociar y firmar contratos, 

construir sus propias Instalaciones, 

y por otra parte, participar en 

todas las actividades que sus esta-

tutos y objetivos asf lo establez-

can. Sus responsabilidades sergn 

limitadas y no sobrepasar6n los 

montos invertidos por sus propieta-

rios. Se caracterizarl oficial-

mente como sin fines de lucro y dis-

fruitarS de las mejores ventajas

posibles en cuanto a impuestos per­
mitidcs por las leyes de Guatemala.
 

Las federac:[ones cooperativas exis-

tentes asurmrgn la direcci6n para 

organizar la Asociaci6n. Dicha 

Asociaci6n serl considerada como 

propiedad de las federaciones 

participantes y los productores

asociados. Todos los grupos de 

cooperativas federadas ser&n ele-

gibles a participar en la Asocia-


2. E nd o 'ro1ectStatus 

The conditions expected to 
exist by the time the Grant 
financed activities are completed 
in 1.991 include: 

a. T1he above project
 
outputs; and
 

b. EvLdencti.; that the
 
Association can continue to
 
function as a conimercially
 
viable entity without externally
 
financed tech ical assistance. 

E. IMPLEMENTATION PLAN 

1. Oirganization and Governance 

Grant funds will be utillea 
the Association under Guatemaln : 
law. It will be legal1y
 
chartered and have the right
 
to contract obligations, own
 
property and otherwise engage
 
in all activities in further­
ance of its objectives. Liabi­
lity,1will be limited and will
 
not go beyond the equity
 
invested by the owners. It will
 
be officially characterized as
 
not-for-profit and will enjoy

the most favorable tax position
 
permitted by Guatemalan law.
 

The sponsoring cooperative fede-­
rations will assume leadership fox
 
organizing the Association. The
 
Association will be owned and
 
governed by participating federa­
tions and member producers. All
 
cooperative federated groups will
 
be elegible to participate in the
 
Association. In order to buy
 

1 
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iLo prudu~cc:.o,.".
:V;,,:;:.ul . Uzb bZ.:. '.mbr of a coop~rerative 
X nttjwal I .I- ), --I) I. 171 w2U1 tco .Afedera.ion in

aflia. a 1 A:'~i. Ya l? is a strckholder 

,'i6h. TL .c> :.r~tiviK. i:-tit.p.!on will be cliax)anelled
tor 7A a~c~ ~ r hrongch ::L cILptg 

.. ... '' .:i..v-da gQ'*eining operation of the
2.-ax:zociation will de deve].oped by-' deirr:,-Y. sa:-- pc'v ;i C t'1..-* ~ 3rga\-~i~~n cm"nittee named bySoacbdo or 
 e..the fedeUrati[ons with technical 

&. c,"wav "--ec:'.i~i:,.'- .: ? sstance finianced under this
t~~id ~xc:~~a 'rt. will~~>'G II. This~oracess leadEl .aiC..ozfi{2O de :S.: .... o chavte .aingo.b..-."'::,n.. "c02d the Association.The by-laws ill establish the 

.h de ,a 'egal parameters of the Associa­
con ;t~t y ." os ;t;--ton and will deter.qUne the mannezbl'c,,:4n 
 La . c @e t' A In which the governing body
caioin y -J4ajtixas fo:2rma ,alk cye w.., be selected° The governing

S .body of the Association will bedi Ie,V Lvoas La t t d': .'stipulated in the by-laws of the
 
dir-zotliva sex-6 deAssociation and is presented be­lo que estab]-ecan soi?4s;.:ttu-o. low In an illustrative form:
 
de la A sa.ciU'n Y Se P esanta :A
 
continvalci43n enioima iustxati.a:
 

Getentes de las federa.c3Io- Hianagers of Cooperative
nes de cooperativas .,..... 3 Federations ......... 03
 

Representantes de las fede- Federation represen-a­
raciones cooperativas ... .. 3 tives ................... 3
 

Gerente de la Asociaci6n... 1 Manager of the Associa­
(Con voz, siii voto) ....... ton (non-voting) ...... 1
 

7 
 7
 
Los estatutos de la Asociaci6n ra- .TheAssociation's by-laws will
 quer~ran que la Junta D:ractitva eli- requi;xe that the board elect
Ja a un Presidente, Vicepresidente, a chairmi, vice-chairman,

Secretario y Tesorero dentr'o de los 
 secretary and treasurer from
miembros de la Junta y que el 
 among the members of the board
tiempo de funciones sea espaciado 
 and tenure of members will be
 para asegurar una continuidad. 
 staggered to assure continuity.
 

(il; ?2$)
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 euE
GJ 
I~a 

Ha-sta el tiJempo en que la Asiocia-
ci6n haya obtenido su p-arsonor.a

jurdica, la ui.ldad ejecutoa del 

comit6 pro--formacin seri al Pre-

sidente de la misma. 
 Al obtener 

dicha personerla, la Asociaci6n so-
rd designada como la agencia ejecu-
tora. Los recursos proporcionados
al Comit o a la Asociac16n, a travs 
de las federaciones cooperativas,
los productores asociados o sus 
representante~s -erin considraaos 
como la contraparke del componente 
de PrIstamo de este PrCoyecto.
Los fondos de donaci6n estarin destit-

nados para cubrir los gastos inicia.-

les de ad .41straqim.relacionados 


, of representa­
t:Y12i of not l-:m3 than two coop­

ative -ion will be 

",,he raninictrative leadership 
'he participating ,cooperative

-k...t.onj w,.lL provide the 
servi.cess necessary to direct and 
pr.omot+e the orga ization of the 
Association. While difficult 
to sr~c-y precisely, this efor 
is tcught to require representa­
ti of at least two participat­
ing flederations composing a 
Group which should not exceedindividuals, whowh,..owill meet 
dur'ing the time necessary to form 
the Ansociation.
 

Unt.l such a time as the Associa­
tion attain6 recognized legal 
status, the executing authority

of the Organizing Committee shall
 
be vested in the Chairman of
 
said Group. Upon obtaining a
 
legal charter for the Associa­
tion, It shall assume the direct
 
responsibility f6r carrying out
 
the Project. The resources pro­
vided to the Organzing Committee
 
or the Association from the 
cooperative federations, producer
members or their designees are 
considered as counterpart to.
 
the Loan component of this Project

The Grant funds provided.by AID
 
are intended to be used to 
offset initial administ.ative 

http:provided.by
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Cor ralamirn ... ia.

2. Rea[eruimiieretm 

Se requerirf aslStenci tacnlca 
con el fin de asesorawi al pe -o.--
nal local de la As.c >aci6n y ai 
personal del ProyEcto nohre la 
organizati6n !A.c!iaL., Lo- p:cox--
dimientos nla.-,artoc !a n 
ciones, la dcontaole 
de operacionej,, y os slsteinus 0-, 
informaci6n sohre adinb.ist'acin0 
Ademas de los otros co.tos 
les de promoci6n; nelcci6n de 
persona. y opexi-ac6n 4'0.A:ito7 
en las secciones antecedentes, 
los servicios do' asesora ante. 
mencionados seran sufi.agados poe 
medio de los 'ondos de donaci6n 
de este Convenio de Pr:oyecto. 

Dichasasisteticia t1-6nica provec-
rg la capacidad para y 
evauar las actividades do ! 
Asociaci6n. Para llavar a ca 
estas funcioaes, la USAID con-
tratarl asesores tecnicaieDcn-t 
calificados -de, comPn acuerdo 
con la Asocinci6n de Mercadeo
 
y en las fechas qne se raquieran 
sus servicios conforme a progra­
mac.6n como se especifica a 
continuaci6n­

a. Un asesor en administra-
c16n de mercadeo tendr raupuesto 
clave durante los primeros trej 
afos del proyecto, y trabajardi 
estrechamente con al Gerente 
General para asesorarlo y su 
personal. sobre la organizaci6n 
inicial de la Asociaci6n. Dicho 
a4esor analizarl la necesidad y 
di desarrollo de uin manual de ope-
propedimientos operacionales y 

P tI,'e s a ssoci a ted 

-s3.t f ormiaation of t1h 

Vnt c hi c I l. i tancea Tchnic 

Tch..i1 assistance will be re­
quirc.d to a.ssist Association staff 
and project' personnel on initial 
organization, operating proced­
ures, design and placenent of 
acounting, management and in­
foxination systeklcs. This 
assistance in addition to the 
other in! tial costs associated 
wiicw- staffing andith promotion, 
operation discossed in preceeding 
qectLions, will be grant financed 
under this Project Agreement. 
Technical assistance will also 
provide a capability for analyzing 
and evaluating Association actl­
vities. To perform these func­
tions, USAID, as agreed with the 
Mar .ting Association and withing
 
the timeframe in which the 
services are required based on 
plans, will contract with 
technically qualified advisors 
as specified below:
 

a. A marketing management
 
advisor will be a key position
 
for the first three years of
 
the project. This person will
 
work closely with the general
 
manager to advise him and his
 
staff on initial organization
 
of the Association. The advi­
sor will analyze the need for
 
and develop a manual of operat­
ing procedures and policies for
 



9
 

pol.t.c.s paa ias as the buying and selling activi­
de campra venta de le Asoeiac~in; ties of the Association; advise 
asesov:arg al. Gerente vobre la the manager on decentralization 
descentrali.:aci6n y deY eg;i,,6n and delegation of authority and 
de autoriad y responsibilidad decision-making responsibility
sobre toma de decisirnes en las to the field buying stations and 
estaciones &e compra, y .. sarro- develop a management control 
llard un sistema de control para system for monitoring regional
adlinistrar !as operaclines regio- operations; develop, test and 
nales; desaixollrg, y ava- evaluate the market informatimn 
luara el si ;tema de informzci6n de, system as a means of proViding 
mercadeo despde 1 e cpor)- adoquate management information 
cionar nfoi.':mucien adecuada 

-

scbre for the Association's operations
manejo para las opera iones -Ie la a±d its usefulness in assisting
Asociaci6n y sututilidad cxizonmna member growers to make rational 
ayuda a los asoclados produCtres selling decisions; and carry 
a tomar decisiones racionales de out lim.ted market research 
venta; y 1levar a cabo estudios li- Studies to assess the potential
mitados de invest4 gaci1xx de iwaxca- for increasing returns to the 
deo, para averiguar el potiencial Association and growers through
de aumentar: los ing:cor.eo de la the selection of premium quality
Asociaci6n y sus asociadlo. por products at premium prices or 
medio de la selecci6n de produc- in special packaging to meet 
tos de alta calidad a los mjores customer requirements.
precios y la mejor presentaci6n en 
empaqa., s especiales para l1enar ias 
necesidades y atenci6n del consu­
midor.
 

Al trabajar con el Gerente General While working with the general
 
en el mejorantiento de la eficiencia manager to improve theooperating
de operaciones de la Asociaci6n, efficiency of the Association, 
el asesor disefiarg e instalarg in the advisor will design and 
sisteina de registros de transaccio- install an Internal, market­
nes de mercadeo que reflejara los transactions recorb system to 
precios de los productos y su reflect product prices and 
volfunen, los abastecedores y el volumes, suppliers and fival 
destino final por producto. Dicho destinations by commodity.
sistema servira tambign como una base This system will also serve as 
para pronosticar la demanda de merca- a basis for forecasting market 
do y proyectar las oportunidades po- demand and for projecting potent
tenciales de cultivo y producci6n de tially profitable growing opportu­
los Asociados participantes. -nities for Association members. 

3b
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. Yhn a~ e ~or en Ol-,z' , 

canpo, quie. trabaJ ni ;::.ha-. 

MfTn'Tt on las ione: de ,-.pra 

en e.L _'Wnpo y los pred ,the 

g.eoldas Yy E:era zo ipce de 

,-rc.Iortac,....... en eje-asorfa ,.or 

outa:: r.p.".da y e vaLu.ente las 


c't.ia s e; 1 C I , el
F" 
G n 2i-a3, ...);: sl n 

.d.tinfL .... d .aecadt. r 

. .. d, pequTAo-

a4.J.i,_u:o(. en .t:.l pr'ovecto y 

a/ah:.,: a eo que y'a pat2 L 


.a qaiia de produc.-
t.Lr-tnay,.X::-In 

!os :-equis:[ttsfcado coa 
.a -& afd Y cal Udad .-n 

't YPpo 60nCAcha,:,e. 
J. 

. .d,;alendarios de p d ci~n v 
.io~ ~ .... pa;in n3a..-.os 

):Le n *law ece:tdades d.l 
'ircAdc a ti-av~odstl acop:io de los 

prodoac-tos en pi:os des3:mi[ados 

dc~)tor producto a.l .' n.rcatdo 

c. Uo asesr.)r 'onIin .niEair 
y contabiidad se:9 cotratcdo pra 
para desar'Jolar y e't.Llecer Los 

sobre info:cma-
c16n Uinan cier¢a . a .1a Aocia-
c.l6., lnc]uiendo inecanismos de 
cont::ol pa:ca. las operaciones de 
comp::a regiona.es, la tz3:eren-
cia da fond,- entre la S.de y Xas 
esta.iicneE; reglonales, el control 
de inventa:,Aios, facturaci.An y 
procudinfento3 de cohro, etc.te:ra. 
Adem'is, es-te asesor apoya:.LA el 
desarrollo del sistema de infox-
maciin sobx. administrac-in die-
fiado por el grupo de asesor.a ad-
ministrat.va. Dicho asesor taiibidn 
elaborar& sistemas de con t;alorla 
para los diferentes pasos del 
proccso comra-transporte--venta. 

b A reld opera' ons 
a o:: ,-il1,Work closely with 
buying stations and growers in 

field and will be responsible 
fo : providing counsel on how to 
prompt y and effectively execute 
miarket:Lng transactions under the 
gtAde..,::nes established by the 
generai wanager and the marketing 

issn A principal 
n bjoec..Tve will be to promote 
small ._a ner participation in the 
project and help those participat­
ing to produce the range of diver-­
siffed crops which meet market 
requiromentsfor quantity and 
quality at the optimum time. 
This advisor xiill be working to 
establish production schedules 
and volutnes necessary to realize 
marketinig efficLencies through 
aggreg-ation of product at the 
field assembly points and syste­
matlc movement of these supplies 
to narketsQ 

c. Air) administrative and 
iccounting advisor wili be employed 
to develop and install the es­
eential financial information 
systems for the organization,
including nechanisms for control 
of the regional buying operations. 
the trnsfer of funds between 
headquarters and the regions, 
inventory controls, billing and 
collection procedures, etc. In 
addition, this advisor will con­
tribute to the development of 
the management information system 
designed by the management 
adviso::y team. He will also 
devise accounting controls for 
products as they are moved from 
the point of purchase to the 
point of sale. 

http:ministrat.va
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.. in ,aqit:a.:.a ha'ta 
!' c.nt.:6ditd de $350 Oj( p-' con-

a cho ancs,.po:-Ynxv d. ,yuda 
tecni.cn y7 equ3vain::ne ap.co-ydee! 

L.~Ida::h.n1& ~de $200,000.' cubri c 
los .' , . u.c d'.,"' ... 
-ni.ziaco y tabi~H ~miaito de la 

;Etos i.jiios u xi 
suJe-:os a ajustes en base del 
c:osto rel le obtenx .: aistenc:ia 
tcn.,*.ca P:d.r.n ."- " .. 0 ido, 
fondos de uria ... ... : . otra 
seg~n rgqu!ra el pzroyecoto. lnl-
cial.;ente, ia USA* D/Gue&..-ia3.a 
f'irm.kr.a tin contraI;o para ob*(ner
ia a: .ster.:cia t.cn. <a .xtc'njeca9 
E1 Cornit(t Pco-Fo ....... 6n o la Ago-

ciac:o&an 3f, se encarqrr de 
obtener los e'vic'os deo pe):so-
hal quatema'teco de .1a Aoeia .6n. 
Los procedinientos t e;ablecidos poz
el Cn._,ralo," de l. USAID sera ut..-
lizalos en 31 de_-_.iuolso de rondos 
apliados l 	 .... de la 
Asoc:.acI6n. Adjuito se encuentra 
im presupuawto ilustrativo sob,-e
el fInancianiento de AIDo 

-j:.in sta.-o advisor 
., ., 	 [.. intl v1',e selection 

buying 
ad :.-.P reve-oping plans and 
.,. 	 -gional stations 

hon for the physical 
filitis.'1. The inctument will 
c i o s:[st in the selection, 
pJ1ocrcment and installation of 

~;crui 	 ,*a<.nt and training of counter­
in pLaint ope&Ttions and 

J Tha advisor will 
help b.:&1~~~ workers in product 

e M' p-cking, anden1. 	 grading
hadl.lng. Working with the 
fIe.d operat:Lons advisor, the 
techn.lcian will assist regional. 
personnel in extending the 
market inforination system to 
growe: members. 

o nancial Provisions 

t is estimated that up to 
approximately $350,000 will be 
utili:,ed to contract eight 
personoyears of technical 
assistance and the equivalent 
of b, it $200,000 will be 
utilized to defray costs incur­
-red In organizing and establish­
ing the Association. The a 
amounts above shown may be 
adjust-ed based on the cost of 
obtaining technical assistance. 
Ftuis nay be transferred between 
the two itemas as required
during the course of the project.
USAID/Guatemala will enter Into 
a ccntract for obtaining the 
foreign technical assistance. 
The e-mployment of Guatemalan staff 
will be undertaken by the Organiz&! 
ing Committee or the Association. 
Procedures established by the 
USAID Controller will be adhered 
to fo:c the disbursement of funds 
directed at the support-cost 
elehient 	 of organizing the 
Association, An illustrative bud­
get for AID financing Is attached. 
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Y(XL Lnlaink.l 
c.,6n de Mc.adeo sto.aon 
cox.t.tuida v Ore;.ni: n z,
totalidad, ei donatar.o e ' pa&x 
los prop6sitos do et4. Co?2v~io 
de Ptoyecto,, el reprise~itnte 
del Comit6 s cciono por con.-
senso y de acuer-do con lo3 esta,-
tutos y reglamentos Internos de 
cada federaoi6n. Este rapresen-
tante, como principal ofi.cial del 
ComitS, ha presentado en fox-ma 

y contenido satisfactori.os a La AID_ 
evidencia escrita Le su.n -ae" o 
y delegaci6n de autoridad que se le 
ha otrogado por los niveles supe-
riores apropiados de auto3:dad en 
cada una de las tree federaciones 
con el objeto de lievar a cabo 
en forma permanente. Un Convenio 
Inter-Federativo que cubre la es-
tructura y funciones del Comit 

ha sido preparado, negocindo,

aceptado y formalmente ti.rmado 

por los representantes autorizadou 

en cada una de las federaciones 

cooperativas. 


--. , of gidincj wid
'u po t.:~j for -ation-"k 


and giv*LCj structure to the
 
.n..tizl operations.of the Market­
ing Aoi.ociaiton, the three
 
o.:...ve ffederations, FrEC6AR,
 

and FENACOAC hae

' .b !.hed ,aong 


,. ":,. 

, , .. themselves 

h i,- nstitutional 
. to an Organizing Commitee 

f1z' taflishornt of the 
,,.ai.- 1_(tna.Association 

such time as the Marketing 
is legally constituted 

and organized in its entirety,

the? Grantee will, for the pur­
pc.-e of this Project Agreement, 
be the representative of the
 
CoTmm:tee selected by consensus 
and i accordance with the 
internal by-laws and regulations 
of each federation. This repre­
santative, as principal officer
 
of the Comwnittee, has presented
 
in form and substance satisfactory
 
to AID, written evidence of the
 
accreditation and delegation
 
of authority vested in him by the
 
appropriate levels of authority
in each of the three federations 
in order to carry out the func­
tions required to establish the
 
permanent Marketing Association.
 
Am Inter-Federation Agreement
 
cover:ing the structure and
 
functions of the Commitee has
 
been drafted, negotiated,
 
accepted and duly signed by .the
 
authorized representatives of
 
each of the cooper;ative federa­
tions.
 

http:satisfactori.os


En vista de su cCnd!!. p .n
sional, las federacinas han 

acordado que el Coitd desistirg

de su autoridad y traspasurg sus 
recnrsos, equipo, cuentas, regis.-
tros y atrlbuciones a La Asoc5.aci$n 
de Mercadeo permanente e'! el womento 
en que esteC formad1a y 3se .kr, aa"'Ila auto,-idad pare ent;:a. en ob!iga-o

clones legales. 

Se ha acordado t~i *at:¢e Jas tres 
fed -racl:ones ~coperati *'as que los 
compromisos formaS¢hs hch:s po;: el 
Comitg que trascienden la vida del 
Comft6, como este Convenio de 
Proyecto, serlin asuipidos sin con-
tratlempos pnr la Asociaci6n bajo 
su personalidad jur.dica. 

Cuando el Comit6 Pro-Formaci6n 
deje de funcionar, depositando 

sus actividades y autozidad en 
la Asociaci6n de Mercadeo, la AID 

recibirA aviso y documentaci6n 

que especifique los nombres y

firmas de sus representantes 

principales y evidencia de ia 

situaci6n legal de la Asociaci6n. 


In o-1:r.11t:" atiu :e,t the
fedez'a 0! h agee that 
the Coiitce shall surrender 
its zuti.orty, resources, equip­
ient, atouns, records, and 
attributikons to the permnenente 
Marketing Association at such 
time it i.oi formed and empoweredto enter into legal obligations. 

It is f±rl.ther been agreed by the 
three cooperative federations that 
formal commitments made by the 
Comanittee, such as this
 
Project Agreemefit, are entered 
into with the provision that upon

dissolution of the Comwitee, the
 
Marketing Association shall
 
assume such commitments, without
 
undue disruption, under the
 
legal provisions of its
 
charter. 

At such time as the Organizing

Conmittee ceases to function by
 
relinquishing its activities 
and authority to the Marketing 
Association, AID shall be so 
advised and supplied with
 
documentation specifying the
 
names and signatures of 91a
 
principal officers and evidence
 
of the legal status of the
 
Association.
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PR ,S U]? UJfTO ILUSTRATIVO PARA 
FONDOS 2E YAA.I.D. ILLUSTRETXVS BUDGC-L FOR AID FUNDSEL US(0 LOS 

A " "T -i3, (du: . 'e los 	 Technical Ass-tance (during 
period of four years).cuC, mc.)U 

S0e*,A"..':.O.I,,, un Costo 
.... 'o $3 645 3 person years at 
> a 3.350,000 $3,645/porson/month $350,000oi, 

,.a la Asociaci&n de 

':.~de 
a.F f. 

(prrmerLos dos 
$200,000 

Marketing Association Support 
(first two years) $200,000 

? sona]. 77,000 Staffing 77,000 

:-.sefio de :.ns-	 Design of faci­
iaii nes ... 35,000 	 lities ....... 35,000
 

Rent and
A~.., :L:c 

1.5,000 Utilitie. .. 15,000 

Equiyiwfl i ,I;CIn.JPO Y VeMiP 
1-0 .c , . 38,000 	 VhicleS ... . 38,000 

v, ,-0_Materials & 
s un~iI s tros" Lq Supplies.. 19,0001,0O 

Co ,:o d Opera- Operating 
.6,000 Expenses ...... 16,000 


