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A.1.0, PROJECT to. 519-0253

PROJECT GRAMT AGREEMFNT

Date: Anrll 24, 1930

l.etween:

The Government of the Republic of El Salvador, acting through
the Ministry of Health, ("frantee")

and:

The linited States of America, acting through the Agency for Inter-
national Nevelopment ("A.1.Dn.")

Article 1: The Aqreement

The purpose of this Agreement is to set out the understandings of
the parties named above (''Parties'') with respect to the undertaking by
the Grantee of the Mroiect described below, and with respect to the
financing of the Project by the Parties.

Artlcle 2: The Project

SECTION 7,1, refinition of the Project. The Project, which is
further described in Annex I, will consist of support actlvities facili-
tating the extension of health, rutrition and sanftation services to
low=-income Salvadoran in marginal urban and rural areas. Annex I,
attached, amplifies the above definition of the Project. ‘/ithin the
limits of the above definition of the Project, eiements of the amplified
description stated in Annex ! may be changed hy written agreement of the
authorized representatives of the Parties named in Section $.2 without
formal amendment of this Aqreccment.

SECTIN® 2.2, Incremental Mature of Project

(a) A.1.n,'s contribution to the Project will be provided in
increments, the initial one heing mace availahle In accordance with
Section 3.1. of this Aareement. Subsequent increments will he subject
to availability of funds to A.I.". for this purpose, and to the mutual
agreement of the Parties, at the timaz of a subsequent increment, to
proceed.

Article 3: Financinn

SECTIN! 5,1, The Rrant. Tn assist the firantee to meet the costs
of carrying out the Project, A.l.". pursuant to the Foreign Assistance
Act of 10°1, as amended, acrees to qrant the firantee under the terms of
this Aqreement not to exceed Fight ''undred and Twenty Five Thousand
United States ("'UIS'') nollars ($725,M1) ("Grant'). The fGrant may be
used to finance foreign exchange costs, as defined in Section %.1, and
local currency costs, as defined in Section (.2, of qoods and services
required for the Project.
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SECTION 2.2, ‘frantee "esources for the Prolect

(a) The frantee agrees to provide or cause to he provided for the
Project all funds, in adiition to the “rant, and all other resources
required to carry out the proiect effectively an! in a timely manner.

(*) T"e resources providad by the “rantee for the ®roject will be
not less than the equivalent of ne ‘illion Four 'undred Fifty Thousand
U. S. Nollars ($1,k57,719) | including costs horne on an 'in-kind'' tasis.

SECTIN™ * 3, Project "ssistance fomnletion Nate

(a) The "Project Assistance Comnletion Nate' (PACD), which is
Pecember 71, 123, or such other date as the Parties may aqree to in
writina, is the date hy which the Parties estimate that all services
financed under the frant will have heen nerforme! and all aoods financed
under the Arant will have heen furnished for the Project as contemnlated
in this Aareement.

(%) "scept as A, 1.M, may otherwise aqree in writing, A 1.7, will
not Issue or apnrove documentation which would authorize disbursement of
the firant for services performed suhsequent to the PACR or for aoods
furnished for the "roject, as contemnlated in this 7\qreement, subseauent
to the PAC“,

(¢) ‘~quests for disbursement, accompaniad hy necessary sunnorting
‘ocumentation nrescribed in Project Irmplementation Letters, are to be
received by ", 1.7, or anv bank described in Soction 7.1 no later than
ninc () months follrwina the PACY, or such other period as A 1.7,
aqrees to in writinn., After such perio!, A.1."., qiving notice in
writing to tha “rantee, mav at any tire nr tines reduca the amount of
the Arant by all or any nart thereof for which reauests for dishursement,
accompanied hy necessary surnorting documentation prescribed in Project
Inntementation Letters, were not received hefore the exniration of said
period,

Article *: Conditions Precedant to "ishursement

SECTIN” .1, First “ishursement. Prior to the first disbursement
under the firant, or to the issuance hy A.1.". of documentation pursuant
to which dishursement will he made, the firantee will, except as the
Parties may otherwise anree in writina, furnish te A.1.M. in form and
substance satisfactory to A.1,9,:

(A) An oninion of counsel accentahle to A.1.0. that this frant has
heen dulv authorized and/or ratifie? hy, and axecuted on hehalf of the
firantee and that it constitutes a valis and leqally hindina ohliaation
of the frantee in accordance with all of its terms:




(») A statement of the name of the persor holding or acting in the
office the frantee specified in Section #,2 and of any additional repre-
sentatives tonether with a specimen signature of each person specified in
such statement,

(¢) Fvidence that a Project Coordinator within the Hinistry of
Health has been named; and

(4) Evidence that a "rolect fommittee within the "inistry of Health
has been established and is composed of representatives of the *ormative,
Administrative and Planning Nivision of the 'tinistry of 'ealth,

SECTION /.2, Condition Precedent to "ishursement of “mergency
Feeding Support Component. Prior to dishursement under the firant, or
to the issuance by A.1.D, of documentation pursuant to which disburse-
ment will be made to finance the Fmergency Feedina support comnonent,
the Grantee, will, except as the Marties may otherwise aqree in writing,
furnish to A.1.D, in form and substance satisfactory to A.1.D. an
agreement hetween the “inistry of Mealth and the tinistry of Interior
which sets forth the intended use of the funds and an illustrative
budget.

SECTION .3, Cfondition "recedent to "ishursement for Rural
Comnunity Naternal '~alth and Yatrition Centers Comnonent. Prior to
Aisbursement under the Arant, or to the issuance by A.1.0. of documenta-
tion pursuant to which dishursement will he made to finance the "ural
Comrwunity “~ternal Child "taalth ane! “utrition Canters Component, the
firantee will, except as the Parties may otherwise agree in writina,
furnish to AL 1.9, in form and subhstance satisfactory to A.1.0n. a list
obhtained from the "irectorate of Community Developrnnnt and the ''ational
Center for Maricultural Technoloay (CFMTA) of the ‘% communities in
which the field anencies are willing to collaborate for the first year
of the Project and the name of the collaborator for the "roject.

SECTIO™ i, lL, "otification. 'Men A.1.D, has determined that the
conditions precedent snecified in Section 4.1 have been met, it will
nromptly notify the “rantee.

SECTIN! k.5, (a) Terminai "ates for fonditions "recedent. If
all of the conditions precedent specified in Soction .1 have not been
met within 90 days from the -date of this Aarcement, or such later date
as A.1.D. nay agree to in writina, A.1."n,., at its option, may terminate
this anreement by written notice to the “rantee.

(%) 1f all of the conditions specifiel In Sections .2 and 4,3 have
not heen met within 120 days from the date of this “areement, or such
later date as A.1.D. may aqree to in writing, A.1."., at its option, may
cancel the then undishursed halance of the frant, to the extent not



irrevocably .committed to third parties, and may terminate this Agreement
by written notice to the firantee. :

Article 5: Snecial Covenants

SECTIOMN 5.1, Project Fvaluation. The Parties agree to establish
an evaluation proqram as nart of the Project. “xcept as the Parties
otherwise agree in writing, the nroaram will include, during the impler
mentation of the Project and at one or morn points thereafter:

(a) ~valuation of progress toward attainment of the objectives of
the Project. ’

() identification and evaluation of problem areas or constraints
which may inhibit such attainment.

(c) assessment of how such information may be used to help to
overcome such problems, and

(d) evaluation, to the degree feasible, of the overall development
impact of the project.

SECTIOMN 75,2, Covenants (Urban "nalth Component)

(1) The frantee shall covenant that for each areca selected for
assistance under the !'rhan ''eaith fomnonent, it shall provide:

(a) a minimum of ten hours of training in urban health
problems and community development for a physician, auxiliary nurse and
sanitation inspector:

(L)  two week of training for sanitation workers:

(c) two weeks of trainina for community health aides;

(4) continuing education of approximately one Jday per month
fO( sanitation and urban health viorkers;

(e) retraining of all personnel after one year.
(2) The %rantee shall covenant that it shall
o (a) nay all costs, salaries and training for the “tinistry of
Health teams, includinqg physicians, auxillary nurses and sanitation
Inspectors, for the life of the Project;
(h) nay at the conclusion of the Project all salary costs of

sanitation workers trained and salaried under this component of the
Project,



SFETIAY .3, favenants ‘Rural Community “'sternal=0hi1d “ealth’
“utrition Canters fnmnonent)

The “rantee shall covenant that it will:

{a) aive instructions to the "~aional "“ficas datallina the
functions of the Rural ''~alth Aicdas, snacifyina the percentaqe of time
the aides will devote to aach activity, includina tha sunaervision of the
Pural ‘'mtrition C-nters, and estahlishine a rancs of time to he de-dicated
to this activity: a cony of these instructions will be sent to %.1.5.

(*)} agrec tn accolarate the nhase-in of the ‘orld Fnod
®rogram supnort to the existine inistrv of "ealth 'aternal=r1ild !ealth
feedina nrorram to ensur~ that the faod neads of th~ taroat ponulation
are met: and

(¢) siqgn an anrecment with cach corrunity in which a "aternal-
Child "ealth Canter is to he located, setting forth the resoonsibilities
for the transport of .1, "1 Title || commodities from the Ministry of
Health distribution noint to the community, their adequate storaae and
management within the comwunity,

Article 6: Procurement Seurce

SECTIAM "1, Foreion Fvchanae fosts. "ishursements pursuant to
Section 7.1 will be usel exclusively to Finance the costs of qoods and
services required for the "rojact havina their source an- oriqin in the
nited “tates (Code "N of the 7, |.". “roaraphic Code "nok as in effect
at the time orders are placed or contracts entered into for such qoods
or services) (“"Foreinn Fxchance fosts”), except as %.1.", =ay otherwise
aqgree in writina, and excent as orovided in the nroject “rant “tandard
Provisinn Annex, “nction £,1 (%) with resmect to marine insurance.

Ncean transportation costs will he financed under tha “rant only on
vessels under flaq reqistry of the !nited States, excent as A.l.D, may
otherwise agree in writinn., 1f A, 1,0, leternines either that there are
no vessels under '',S, flaqg recistr. anerallv availahle for ocean tran-
sportation, or that F1 %alvador has no access to ".S. “lao service,
A.l.D. in a "roiect Implennantation i-ttar may aqre~ to finance under the
Grant ocean transportation costs on vessels under flag reqistry of any
country included in %, 1,7, ®-pogranhic Tnde "ool "&1,

SECTIN: .2 local Turrancy Tosts. Nishurserent pursuant to
Section 7.7, with the exception of druas an- medicines, will be used
~xclusively to finance the costs of aoolds and services required for the
Project having their snurce and, except as A.1.", may otherwise aqree in
writing, their oricin in countries of the fentral "merican Comrmon
Harket ("Local Currency Cnsts'), To the extent nrovided under this
Aareement, "Local Currency fasts' mav also include the nrovision of
local currency resources recuired for the "roject.




“rticle 7: "“ishursements

SECTION 7.1, "isbursement for Foreiqn Fxchange Costs.

(a) After satisfaction of conditions precedent, the frantee may
obtain disbursements of funds under the frant for the Foreian Exchange
Costs of qoods or services required for the Project in accordance with
the terms of this Aqreement, hy such of the followine methods as may be
mutually aareer! upon:

(1) “y submittina to A1, with necessary supporting docu-
mentation as prescribed In Project Implementation letters, {i) requests
for reimbursement for such noorls or services, or (ii) remuests for
A 1., to nrocure cormodities or services in frantee's hehalf for the
Project; or

() "y requestina A.1.M, to issue Iatters of Fammitment for
specified amounts (i) to one or rore '.5S. “anks, satisfactory to A.l.D,,
committing A.1,™., to reinburse such hank or banks for nayments ma-‘e hy
them to contractors or sunpliars, under Letter of Credit or otherwise,
for such aoods or services, or (i) “irectly to one or more contractors
or suppliers, committing A.1.". to nay such contractors or suppliers for
such qoods or services.

(h) Pankina charaes incurred hy the “rantee in connection with
lLetters of Cormitment an! Latters of fredit will he financed under the
firant unless the "rantee instructs A.l1.M. to the contrary. Such other
charges as the Parties may aqree to, may also he financed under the
firant,

SECTIO® 7.7, Mishursemnnt for local furrency fosts.

(a) After satisfaction of conditions nrecedent, the “rante= may
obtaln disbursements of fun4s under the “rant for !ocal furrency Costs
required for the "roject in accordance with the terms of this Anreement,
“y submitting to A.1."., with necessary sunportinn documentation as
prescribed in Project Immlementation lLetters, reouests to finance such
costs,

(%) The local currencv neeced for such dishursements may be
obtained:

{1) hy acquisition by A.l.n, ith V.S, dollars hy purchase:
or :

‘ (2) n AL1n, (§) requestina the Grantee to make available
the local currancy for such costs, and (ii) thereafter makina available
to the Grantee through the opening or amendment hy A 1D, of Snecial



Latters of f“redit in favor of the firantee an amount of 11.S, Jollars
equivalent to the amount of local currency made available hy the fArantee,
vwhich dollars will be utilized for procurement from the !Inited States
under appropriate procedures descrihed in Project Implementation lLetters.

The U, &, dollar equivalent of the local currency made available
“ereunder will be, in the case of subsection /") (1) ahove, the amount
of 11.S, “ollars renuired hy A.1.". to ohtain the local currancy, and in
the case of subsection (") (?) ahove, an amount calculated at the rate
of exchange specified in the applicable S-ecial Letter of fredit Irple-
mentation ‘lamorandum heraund~r as of the date of the opening or amendment
of the applicahle Snecial Letter of Credit.

SECYINY 7.3, Nther Forms of "ishursement. "ishursements of the
firant may also be made throuch such other means as the Parties may aqree
to in writing.

SECTIO" 7.4, “ate of Frchanae. Fxcept as may he more snecifically
nrovided under Section 7.2, if funds provided unar the firant are intro-
duced into F1 Salvador by A.1.9, or any pnhlic or nrivate aqency for
nurposes of carrying out ohligaticns of A.1.”, “ereunder, the “rante
”l|] make such arrangements as may he necpssary so that such funds may
“e converted into currencv of 'l Salvador at the hiachest rate of exchange
which, at the time the conversion is made, is not unlawful in Fl Salvador.

]
'

Article ©: ‘‘iscellaneous

SECTIOY -1, Communications. Any notice, raquest, document, or
other communication submitted hy either Party to the other under this
Agreement will he in writing or by telearam or cable, and will he deemed
duly given or sent when delivered to such Party at the following address:

To the frantee:
“tafl Address:

inister

Ministry of Public "ealth and
Social Assistance

Calle Arce 727

San Salvador, F1 Salvador, 6..A,

To A0,

Mail Address:

1 rector

USAIN/ission to ®1 Salvador

American Fmbassy, .
San Salvador, Fl quvador;',.,A.j
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A1l such communications will be in both English and Spanish, unless the
Parties otherwise agree in writing. .Other addresses may be substituted
for the above upon the giving of notice. The Grantee, in addition will
provide the USAID Mission with a copy of each communication sent to
A.l1.D./Washington. '

SECTION 8.2. Representatives. For all purposes relevant to this
Agreement, the Grantee will be represented by the individual holding or
acting in the office of the Minister of Public Health and Social Assist-
ance and A.1.D. will be represented by the individual holding or acting
in the office of Mission Director, USAID Mission to El Salvador, each of
whom, by written notice, may designate additional representatives for
all purposes other than exercising the power under Section 2.1 to revise
elements of the amplified description in Annex I. The names of the
representatives of the Grantee, with specimen signatures, will be pro-
vided to A.1.D., which may accept as duly authorized any instrument
signed by such representatives in implementation of this Agreement,
until receipt of written notice of revocation of their authority.

SECTION B8.3. Standard Provisions Annex. A '""Project Grant Standard
Provisions Annex'' (Annex Il) is attached to and forms part of this
Agreement.

SECTION 8.4. Language of Agreement. This Agreement is prepared in
both English and Spanish. In the event of ambiguity or conflict between
. the two versions, the English language version will control.

IN WITNESS WHEREOF, the Grantee and the United States of America,
each acting through its duly authorized representative, have caused this
Agreement to be signed in their names and delivered as of the day and
year first above written.

EL SALVADOR UNITED STATES/OF AMERICA

\

By: Dr. Rodolfo Girén Flores By: Robert E. White

\
\

Title: Minister of Public Health Title: Ambassador
~ and Social Assistance

, /| L Qj%é
By} Roberto Salazar Candell By: Char}és J. Stockman
P4

Title: Minister of Planning Title: Director S
USAID Mission to El Salvador

(V



ANNEX 1|

PROJECT DESCRIPTION



I. Marginal Community Urban Health Care

The Grantee will collaborate with 150 marginal urban communities
to make primary health care available to low Income Salvadorans in
urban slums throughout the country. Using facilities provided by the
community the Grantee will provide the tugurios with health teams con-
sisting of an auxiliary nurse, sanitation inspector, part-time physi-
cian, community health promoter and three sanitation workers. Depend-
ing on size and number of tugurios in a city, the teams with the excep=
tfon of the health promoter will rotate between 2 or 3 tugurios.
Although the physician will spend 2-4 hours a day in the community
clinic, the auxiliary nurse, sanitation inspector, community health
aide and sanitation workers will work full time on the days assigned
to designated tugurios, carrying out health education and coordinating
with other GOES agencics to improve health and sanitation conditions.
The auxiliary nurse will assist the physician, provide direct patient
care in the physician's absence, vork with the community health pro-
moter and sanitation workers in health and sanitation promotion and
disease prevention and function in a liaison capacity with the promoter.

The community health aides who will also be seclected by the com-
munity in coordination with the Grantee and will rcceive two weeks of
training in urban health problems and health and sanitation promotion,
will work full time in the community in which they live. Their func-
tions, to be carried out through home visits as well as through work in
the health facility, will include patient screening, references and
health and sanitation education. Promoters will be reimbursed with an
incentive family food ration from the Government to Government P.L. 480
Title |l Emergency Food Program,

Sanitation workers participating in the project will also come from
tugurios but will be employed by the Grantee at the completion of the
project. The sanitation workers, who will work under the supervision of
the sanitation inspectors, will provide environmental education to the
community in wasce disposal, assist in construction and maintenance of
latrines, provide protection of water supplies, and implement community
health education campaigns and vector borne discase control.

The health team will be technically supported by the local health
unit which will provide part-timz services of a graduate nurse, nutri-
tionist and health educator. Services provided by the health team in
the community will be both curative and preventive, the latter to in-
clude health education, vaccination, cnvironmental health, nutrition,
maternal and child health including family planning.

In addition, the Granteec will provide one day of refresher training
a month for sanitation workers and community health aides and to the
extent possible to the rest of the health team.

TN
i



For the urban health activity, a consultant in community develop=-
ment and project management and education will be employed under the
project. He/She will assist as liaison between the USAID and the
Grantee and assist in project monitoring and evaluation.

fi. Rural tlutrition Centers

Under this component 300 Rural Nutrition Centers will be establish
in rural areas of the country according to the schedule Included in the
Implementation Plan. Cach Center will offer supplementary feeding,
primary health care and psycho-motor development for fifty 2-5 years
old who will attend the Centers for a six morth period.

Simultaneously the Centers will provide health and nutrition educa-
tion and promotion to mothers and other family members. The Center will
serve as well as a focus for other hecalth and development actions that
can improve community living conditions such as improvement of water
systems, access roads, and productive activities.

Success of the project is dependent on community operation which
will be promoted by a variety of GOES outreach agents including H1DECO
and the Ministry of Agriculture. The Centers will generally be situated
in areas in which a community development activity Is on-going, to which
a rural health aide is assigned, and where levels of malnutrition are
highest. Communities participating will provide a facility for the
Centers, select 3-5 volunteers to staff and administer the centers, and
arrange for donation of local focds for additional support of the Centers
feeding program beyond that provided with P.L. &30 Title Il support.
Training of volunteer staff and Center supervisors will be carried out
by the Grantee in its Regional Health Training Centers according to the
schedule Included in the Implementation Plan. Volunteers will recelve
an incentive family food ration provided under ths Government to Govern=-
ment Emergency Feeding Program.

By the end of the project a total of 39,000 children will have par-
ticipated in center activities for a six month period.

t1l. Responsibilities

A. A.l1,D,

A.1.D. will provide flnanclng for the following items, listed
by project component, in accordance with the:l1lustrative Budget of this
Annex.



3.

Urban Health Component

a.
b.

c.
d.

f.

g.

Satary of an A.1.D. contracted project coordinator.
Training of the project coordinator in community
development.

Training costs for urban health promotcrs.
Technical assistance in community development and
evaluation.

Medications &nd medical supplies in accordance with
the Illustrative Budget of this Annex.

Equipment and furnishings in accordance with the
i1lustrative Budget of this Annex.

Health education materials.

Community MCil/Nutrition Center

Technical assistance in community development,
psycho-motor stimulation, and evaluation.
Training of Center volunteers and supervisors.
Equipment and materials for establishment and
furnishing of Centers.

Mass-media support of health/nutrition education
aspects of the Centers.

Emeraency Feeding Support

a.
b.
C.

Purchase of one vehicle.
Rental of vehicle support for food transport,

Materials, tools, cement, piping and other materlals

required for work and training projects.

The Government of El Salvador (GOES)

The GOES will provide financing for:

1.

Urban Health Comiponent

a.

All salary and training costs for the following
Grantee personnel: physicians, nurse auxiliaries,
and sanitation workers.

Medications, and medical supplies and equipment
required in excess of those financed by A.l.D.
Administration costs.



2,

3.

‘Communlty MCH/Hutrition Centers

a. Equipment and materials other than thd;eff!ngncéd"»

by A.1.D.
b, Administrative costs.

Emergency Feeding Support

a. Vehicular support for transport of foed from port.
b. Tools and materials for support of work/tralning

programs. :
c. Administrative costs.
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C. ILLUSTRATIVE BUDGET
(USS000)
URBAN HEALTH
AID GOES
FY 80 | FY 61 FY 80 | FY 81 TOTAL
Project Consultant 11 10
Training 3 3.5 1 2
Salaries 122 122 350 537
Technical Assistance '
Evaluation 5 6
Medications 400 300 _ 100 400
Equipment & Materials 69 40,5 5 5
TOTAL 610 482 456 944 2,492
RURAL NUTRITION CENTERS
AID GOES COMMUNITY TOTAL
FY80 JFY81) FY82] FY80] FY81§ FY82] FY8(| FY8)] FY82
Technical
Assistance/
| Evaluation 30 21
Training 20] 291 20
Fruipment/
Material 30} 37 | 27 10 ] 20 2
Contingency 6
Mass-media Pilot 14
Administration
(GOES) 1 1 1
TOTAL 941 93 | 47 11 ] 21 3 269
EMERGENCY FEEDING SUPPORT FY 80
A.I.D. GOES
Supervision, Vehicles 10,000
Vehicle Rental 10,000
Materials, tools, and teaching
materials for work and training projects | 30,000
Administration 15,000
TOTAL 50,000 15,000
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B. IMPLEMENTATION PLAN
URBAN HEALTH
DATE G AGENCY DESCRIPTION
March 1, 1980 MOH Selection of 75 tugurios
May 5 - 16, 1980 MOH Selection of 75 health teams
May 19-23, 1980 MOH Community Development training
directed by regional tcam repre-
sentatives.
April 21, 1980 AID/W Funds available for project
May 5-9, 1980 MOH Beginning of procurement
May USAID Recruitment of Project Consultant
. e MOH Recruitment and selection of
April 15~ °
P 30 75 community aides and 36
sanitation workers.
May 1 MOH Opening of 75 new clinics
May 4 MOH Beginning of training of commu-
nity aides and sanitation workers
May 11 MOH Sanitation workers deployed
May 18 MOH Community aides deployed
May 18 MOH Training for new sanitation workers
and community aides.
October 1 MOH/USAID Second Stage Evaluation
November 30 MOH/AID Meeting to review and evaluate
and evaluate project, i.e. to
determine of project will be extended
on the basis of positive results.
Feb. 15, 1982 MOH/AID Project Review Meeting
June 1, 1982 MOH/AID Final Project Review and report

on project results.
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INITIAL PHASE

RURAL NUTRITION CENTERS

IMPLEMENTATION PLAN

Period of Implementation or
dates when action is to have
been completed

'Preparation of Materials

April-May 1980

Conditions and covenants agreed by
GOES. Funds available.

March 20, 1980

Visits to Health Regions by Central
MOH to present activity

On-going

Prepare TA for food requirements, andf ’
arrange for local borrowing of stocks |

for first tranche (WFP)

April, 1980

Purchase equipment and materials for f~

first group of centers

Selection of communities by Regional
Committees of MOH, Agriculture,
DIDECO

May, 1980

March-May, 1980

Technical assistance available to )
assist with trianing, procedures and )
teaching manuals, community develop- -
ment and child development experts

May, 1980

Training of Docents and Regional Staff

Negotiations completed with communi ty
regarding locale and furnishings; re-
novation and village improvements

May-June, 1980 : iij;

May-June, 1980

Children selected in villages (60) -
Volunteers selected (240)

Supervisors trained (60);
Volunteers trained

~_June 15, '1980

June 15-20, 1980

Equipment and food arrive from
Regional Office to community

Nutrition surveillance data taken on
children and siblings

June-July, 1980

June-July, 1980 ' .

First Centers begin to function;
Community work begins

July, 1980




