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A.I.n. PROJECT f!o. 519-0253
 

PROJECT GRAI'T AGREEMFkNT
 

Date: Anril 24, 19o
 

[;etween:
 
The Government of the Republic of El Salvador, acting through
 

the Ministry of Health, ("Gr,ntee")
 

and:
 

Te I1nited States of America, acting throuqh the Agency for Inter­
national Ievelopment ("A.I..")
 

Article 1: The Aqreement
 

The purpose of this Agreement is to set out the understandings of
 
the parties named above ("Parties") ,,,ith respect to the undertaking by
 
the Grantee of the Proiect described below, and with respect to the
 
financing of the Project by the Parties.
 

Article 2: The Project
 

SECTI,! "'.1. "efinition of the Project. The Project, which Is
 
further described in Annex I, will consist of support activities facili­
tating the extension of health, nutrition and sanitation services to
 
low-income Salvadoran in marginal urban and rural areas. Annex I,
 
attached, amplifies the above definition of the Project. "ithin the
 
limits of the above definition of the Project, elements of the amplified
 
description stated in Annex I may be changed by written agreement of the
 
authorized representatives of the Parties named in Section 2.2 without
 
formal amendment of this Aqrccment.
 

SECTI(nY 2.?. Incremental Flature of Project
 

(a) A.I.n.'s contribution to the Project will be provided in
 
increments, the initial one !eing made available in accordance with
 
Section 3.1. of this Acreement. Subsequent increments will he subject
 
to availability of funds to A.1.1). for this purpose, and to the mutual
 
agreement of the Parties, at the time of a subsequent increment, to
 
proceed.
 

Article 3: Financinn
 

SECTIO! .I. The r-rant. To assist the Grantee to meet the costs
 
of carrying out the Project, A.I.". pursuant to the Foreign Assistance
 
Act of 1'1, as amendeA, agrees to grant the Grantee under the terms of
 
this Agreement not to exceed Fight 'undred and T,.enty Five Thousand
 
United States ("us") nollars ($1125,101)) ("Grant"). T'ie grant may be
 
used to finance foreign Pxchange costs, as defined in Section f,.I, and
 
local currency costs, as defined in Section (.2, of qoods and services
 
required for the Project.
 



SECTIO'1 '.2. r.rantee esources for the !rolect 

(a) The qrantee aqrees to provide or cause to he orovided for the
 
Project all funds, in adlitlon 
to the Irant, and all other resources
 
reauirdf to carry oiit the project effectively an.! in a tim~ely manner.
 

(I) Te resources nrovined by the ,rantee for the project will he 
not less than the equivalent of nne ".illion Four 'tinred Fifty Thiousand
1).S. follars (S,,I VV)), includinq costs borne on an "in-ind " 'asis. 

rFCTIO 1 ". Prolect ssistancp Comnletion ')ate 

(a) T'ie "Project Assistance Completion hate"? 
(PACt), which is
 
necember 71, 1.)"1, 
or such other date as the Parties may agree to in
 
t.iritino, 
is the date 6y which the Darties estimate that all services
 
financed under the 'rrantwill 
have .een nerforme,! and all .oorls financed
 
under the rrant will 
have heen fitrnished for the Project as contemplated
 
in this Aqreement.
 

(',) 'cePnt as A.I.1. may otherwise aqree in writinq, A.t. n. will
 
not issue or annrove doctimentatinn which would authorize disbursement of
 
the Arant for services performed su!lsenuent to the PArlr* or for noods
 
furnished for the Project, as contemnlated in this '.qreement, subseouent
 
to the PA C%,
 

(c) '-quests for disbursement, accompanfe 1)y necessary sunnorting
 
"ocunlentation nrescribnd 
in Project triplemrntation lotters, are to be 
received by .1. or any hank described in S,.ction 7.1 no later than 
nine ( ) months follhwinn the PAr), or such nther neriorl .as A.I. n 
agrees to in w-ritinn. After such perio, .I."., giving notice in 
writinq to tha rrantee, may at any tinn or tiries r-,4uce the amount of 
the ",rant by all or any part thereof for which renue.sts for diskursement,

accompanied by necessary surnortinq documentation prescribed in nroject
 
linlementation Letters, were not 
received before the expiration of said
 
period.
 

Article h: ronelitions"rc-4hnt to 'nisbursement 

SECTIO"':.1. First "iskurspmrnt. "rior to the first disbursement
 
under the ,rant, or to the issuance hy . of documentation pursuant

to which disbursement t.,ill he ,-adn, the ,rantee will, except as 
the
 
narties may otherwise anree inwritinq, furnish to A.l.n. in form and
 
substance satisfactory to A.I.I.:
 

(a) An opinion of counsel accetable to . that this nrant has
been duly authorized and/or ratifie4 hy, and execte'i on hehalf of the
 
Irantee and that itconstitutes a valid and legally hindinr ohlination
 
of the crantee inaccordance ith all of Its terms:
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(K) A statement of the name of the persor holdinq or acting in the
 
office the Irantee specified in Section 4.;and of any additional repre­
sentatives together with a specimen signature of each person specified in
 
such statement,
 

(c) Evidence that a Project Coordinator within the tinistry of
 
Pealth has been named; and
 

(0) Evidence that a "roect Committee within the 'linistry of Health
 
has been established and is composed of representatives of the "ormative,
 
Administrative and Planning "ivision of the linistry of ".aith.
 

SECTION 0.2. Condition Precedent to lishursement of Kmerqency
 
Feeding Iupport Component. Prior to dishursement under the rant, or
 
to the issuance by A.I.ro.f documentation pursuant to which disburse­
ment will he made to "Inance the Fmergency F.eding support component,
 
the nrantee, will, except as the Parties ray otherwise aqree inwriting,

Furnil to A.I.). in form and substance satisfactory to A.I.D. an
 
agreement .etween the "inistry of Pealth and the :inistry of Interior
 
which sets forth the intended use of the funds and an illustrative
 
.udqet.
 

SECTIO% '.3. rondition "rece-ent to "ishursement for O,'ral
 
Comrmunity 1iaternal "nalth and "'itrition Centers Component. Prior to 
disbursement under the rant, or to the issuance by A.I.n. of documenta­
tion pursuant to which disbursement will he rade to finance the .ural 
Coiriunity 'I.ternal Child "',alth and 'utrition Centers Component, the
 
,rantee will, except as the P.irties may otherwise agree inwriting,

furnish to A.1.'. in form and substance satisfactory to A.l. n list
 
obtained from the lirectorate of C- runity ).velopnmnt and the "ational
 
Center for Agricultural Technology (CF'!TA) of the T communities in 
w.hich the field aqencips are willing to collaborate for the first year 
of the Project and the name of the collaborator for the Project. 

SECTI" .. "otification. '14enA.I.. K'as determined that the 
conditions precedent snecified inSection 4.1 have been met, itwill 
promptly notify the Prantee. 

.,ECTIn:! b.5. (a) Terminai nates for Conditions recedent. If 
all of the conditions precedent specified inS-ction A.1 have not been 
met within 90. days from the date of this ,Anreement,or such later date 
as A.I.D. nay aqren to inwriting, , at its option, may terminate 
this anreement by written notice to the erantee. 

(A')If all of the conditions specifiedh inSections 4.7 and h1.3 have
 
not been met within 120 days from the date of this Inreement, or such
 
later date as A.*.. may agree to inwritinq, A.I.I., at its option, may
 
cancel the then undishursed balance of the ,rant, to the extent not
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irrevocably-committed to third parties, and may terminate this Agreement

by written notice to the nrantee.
 

Article 5: Snecial Covenants
 

SECTI(OI :).I. Project Fvaluation. 
The Parties agree to establish
 
an evaluation program as 
part of the Project. FxceDt as the P.rties

otherwise agree in writing, the nroaram will 
include, during the Impler

mentation of the Project and at one or morn points thereafter:
 

(a) evaluation of progress toward attainment of the objectives of
 
the Project.
 

() identification and evaluation of problem areas or constraintq

which may inhibit such attainrent.
 

(c) assessment of how such information may he used to help to
 
overcome such problems, and
 

(d) evaluation, to the degree feasible, of the overall development
 
impact of the project.
 

SECTINI J.2. Cnvenants (Urban 'I'.althComoonent)
 

(1) The 'rantee shall covenant that for each area 
selected for

assistance under the 1'rhan !!ealth 
nmnonent, it shall provide:
 

(a) a minirmurm of tnn hours of traininq in urban health
nroblems and community development for a physician, auxiliary nurse and
 
sanitation inspector;
 

(!,) twn week of training for sanitation workers.
 

(c) two weeks of traininn for community health aides;
 

(d) continuing education of anproximately one -fay per month
 
for sanitation and urban health workers;
 

(e) retraining of all personnel after one year.
 

(2) The Iranten shall covenant that it shall
 

(a) pay all 
costs, salaries and training for the Ilinistry of
Health teams, including physicians, auxiliary nurses ani sanitation
 
inspectors, for the life of the Project;
 

(h) nay at the conclusion of the Project all salary costs of
sanitation workers trained and salaried under this component of the
 
Project.
 



SrCTl'V'1 ::. r.rn-mnts (Riiral ,ommunity '1,%ternal-rClld."ealth"
 

'utrition renters ronnonent)
 

T'e 'rantee shall covinant that it will:
 

%m) niv. instruictinns to the '-ional 'fices Apetaillinn the
 
functions of the ,utral "ralth Aies, snrncifyinn the percentaqe of time
 
the aides will devote to eacrl activity, incluinq the sunervision of the
 
e|iral '"trition rnters, an estanflishinn a ranor- of time to he de,4lcated
 
to this activity7 A conv of thIese instrtictions will he sent to .1.
 

('-) aqrne to acc-! .r;,te the nhase-in of thn 'orlH roo! 
Orocirarl sunnort to the existinc, "inistrv of "ealth '1,ternal-r',ilrd !ealt'
 
fee;'inq nrorrar. to ensure thait 
tp oo:1 needs of th- taro.t nonulation
 
are met, and
 

(c) qiqn an anrrewrnt with each cornunitv in which a ",ternal-

Child "ealth C.enter 
is to !he located, settinq forth the resoonsibilities 
for the transport of r.,. I,') Title II commodities from the 'Iinistry of 
Ilialth distrilbution noint to the cormunity, their adenuate storaae and 
management within the coriiunity.
 

Article (,: Procu.rement Source
 

S.CTIn '.i. Forninn rchanne Costs. "ishursements Pursuant to
 
Section 7.1 will be use, exclusively to finance the costs of qoods and
 
services required for the 'ro ject havina their source anA orlnin in the
 
!nited states (Code nql of the ^.l.o.
Thonraphic Coder"nok as in effect
 
at the time orders are place,' or contracts entered Into for such qoods
 
or services) ("Fornirin rchanro.Costs"), except as .1.". 
 -lay otherwise
 
agree in writing, and excent as orovidpd in the nroject 'rant 
etandard
 
Provision 
nnex, Tction r.i (1,)wIth resnect to marine insurance.
 

Ocean transportation costs will he financed under the 
'rant only on

vessels under flan reqlstry of the "nitel States, excent as A.l. . . may

otherwise agree in writin-. 
 If A.1 ,'. 'eterriines either that there are 
no vessels unrler '.S. flan revistrv enerallv available for ocean tran­
sportation, or that rl 1'alvador has no access to ".S. 
 llao service,

A.I.P. in a "rojnct Imnlenntation .-tter may aqree to finance under the
 
Crant ocean transportation costs on vessels under flaq reqistry of any

country Included in n.... o,4e tl.
~-oqranhic "ooi. 


SECTImf, ".,, l.ocal .rrrencvCosts. istiursement nursuant to 
Section 7., with the exception of druqs an met icines, will he used 
.xclusively to finance the costs of nools and services required for the
 
Project havinq their source anA, except as 
A.I.n. nay otherwise aqree in 
writing, their oririn in countries of the Central 21-nerican romr.on 
'iarket ("Local Currency ,Psts:). To the extent nrovid.d under this 
Aqreement, "Local 
Currency rnsts" ,'av also include the .rovision of
 
local currency resources requireO for the nroiect.
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Article 7: it irsmen ts 

SECTION 7.1. "isbursement for Fnreiqn Fxchanqe Costs.
 

(a) After satisfaction of conditions precedent, the 1rantee may

obtain disbursements of funds under the 'rant 
for the Foreinn Exchange
Costs of qoods or services required for the Project in accordance with
 
the terms of this Aqreement, hy such of the followino methods as may be
 
mutually artreel upon: 

(1) "'y sutbmittini to A.I.,., with necessary supporting docu­
mentation as 
prescribed in Project Implementation I.etters, (i) requests

for reimbursement for such qoods or services, 
or (ii) renuests for
 
A.I.n. to procure corimodities or services in Grantee's 'ehalf for the
 
Project; or
 

( ) ~1y requestinq A.1.n. to issue tettnrs of romitment for
specified amounts 
(i) to one or rnore I.S. ',anks, satisfactory to ,'.I.n.,
committing A.I.r. to rlrthurse such hank or banks for nayrients made by
them to contractors or supliers, unrer 
Letter of Credit or otherwise,

for such noods or servicos, or ,irectlv
(ii) to one or more contractors 
or suppliers, comnittinn A.I.'. to nay such contractors or suppliers for
 
such qoods or services.
 

(f-) nankinq charnes incurred iy the Crantee in connection with 
t
I.etters of Coriviitment an lI.etters of Credit fiewill financed under the 

Grant unless the Grantee instructs A.I.n. to the contrary. Such other
 
charges as 
the P'arties may agree to, may also he financed under the
 
frant.
 

SECTI ' ! 7. . ishursemrent for I.ocal rtrrency Costs. 

(a) After satisfaction of conditions nrece-ent, the rantc. may
obtain disbursements of fun-is under the d.rant for Ilocal rurrency Costs 
required for the "roject in accordance with the terr:s of this Anreement,

1'y submitting to A.I."., with necessary sunnortinr! locumentation as
 
Prescribed in Project Imnlerientation Letters, requests to finance such
 
costs.
 

(*,) The local currencv needed for such disbursements may he 
obtained: 

(1) NV acquisition by A.I.P. -ilth !'.S. dollars hy purchase:
 
or
 

(2) "y A.I.n. (i) recuestinn the Grantee to make available
 
the local currency for such costs, and 
(iH) thereafter makinc available
 
to 
the Grantee through the openinq or amendment by I of ;necial
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l.'ttprs oF .re,lit in favor of tl;e firantee an amount of 1.S. lollars 
equivalent to the amount of local currency rade available hy the 'rantee,

which dollars will be utilized for procurement from the Ulnited States
 
under appropriate procedures descrihed in Project I'nlementation Letters.
 

T!he 11. S. dollar equivalent of the local currency made available

"ereunder will he, in the case of si)section ',)(1) above, the ariount
 
of II.S. ollars rsnuired hy A.l.'). to obtain the local currency, and in
 
the case of subsection ()(i)-hove, an amount calculated at the rate
 
of exchanqe specified in the applicable Snecial t.tter of Credit Iriple­
mentation 'lerorandum hereunder as of the date of the openinq or amendment
 
of the applicable Special .etter of Credit.
 

SECTIn0 7.7. Other Forris of rishursement. "ishursements of the 
Iqrant may also he made throtiqh such other means as the Parties may aqree
 
to inwritinq.
 

SFCTIO" 7.1;. -ate of r"chanqe. rxcept as may he more specifically

t)rovlded under Sr-ction 7.?, if funds Providted unc'r the frant are intro­
duced into r1l Salvador by or any pii!,lic or private agency for
o.t.. 


"
 purposes of carryinc! out ohliqaticns of A..' . 'iereiinder, the '.rantee
 
$pill make such arrangements as may he necessary so that such funds may


converted into currency of rl
'-,e Salvador at the hinhest rate of exchange
 
',,hich, at the time the conversion ismadte, is not unlawful in Fl Salvador.
 

'.rticle t.: liscelIaneous
 

SFCTIO' .1. Communications. Any notice, request, document, or
 
other comrunication submitted by either Party to the other under this
 
Agreement will he inwritinq or by telearan or cable, and will he deemed
 
duly given or sent when delivered to such Party at the followinq address:
 

To the Grantee:
 

'tail AIdress:
 

'inister
 
Iinistry of Public "',alth and
 
Social Assistance
 
CAlle Arce -27
 
San Salvador, Fl Salvador, C.-o.A.
 

To A.I.n.:
 

'4aI Address: 

irector
 
USAID/itission to rl Salvador
 
American Fmbassy,
 
San Salvador, rl lvadIor;-C. A.
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All such communications will 
be in both English and Spanish, unless the

Parties 	otherwise agree in writing. 
 Other addresses may be substituted
 
for the above upon the giving of notice. The Grantee, in addition will
provide the USAID Mission with a copy of each communication sent to
 
A.I.D./Washington.
 

SECTION 8.2. Representatives. For all purposes relevant to this
Agreement, the Grantee will be represented by the individual holding or
acting in the office of the Minister of Public Health and Social Assist­
ance and A.I.D. will be represented by the individual holding or acting
in the office of Mission Director, USAID Mission to El 
Salvador, each of
whom, by written notice, may designate additional representatives for
all purposes other than exercising the power under Section 2.1 
to revise

elements of the amplified description in Annex I. The names of the
representatives of the Grantee, with specimen signatures, will be pro­
vided to A.I.D., which may accept as 
duly authorized any instrument

signed by such representatives in implementation of this Agreement,

until 
receipt 	of written notice of revocation of their authority.
 

SECTION 	8.3. 
 Standard Provisions Annex. A "Project Grant Standard

Provisions Annex" 
 (Annex II) is attached to and forms part of this
 
Agreement.
 

SECTION 	8.4. Language of Agreement. This Agreement is prepared in
both English and Spanish. In the event of ambiguity or conflict between

the two versions, the English language version will control.
 

IN WITNESS WHEREOF, the Grantee and the United States of America,
each acting through its duly authorized representative, have caused this
Agreement to be signed in their names and delivered as 
of the day and
 
year first above written.
 

EL SALVADOR 
 UNITED OF AICA
 

By: Dr. Rodolfo Gir6n Flores By: Robert E. White 

Title: Minister of Public Health Title: Ambassador 
and Social Assistance 

By: 	 Roberto Sala Candell 
 By: 	 Cha J. Stockman
 

Title: 	 Minister of Planning 
 Title: 	 Director
 
USAID Mission to El Salvador
 



ANNEX I
 

PROJECT DESCRIPTION
 



I. Marginal Community Urban Health Care
 

The Grantee will collaborate with 150 marginal urban communities
 
to make primary health care available to low income Salvadorans in
 
urban slums throughout the country. Using facilities provided by the
 
community the Grantee will provide the tugurios with health teams con­
sisting of an auxiliary nurse, sanitation inspector, part-time physi­
cian, community health promoter and three sanitation workers. Depend-

Ing on size and number of tugurios in a city, the teams with the excep­
tion of the health promoter will rotate between 2 or 3 tugurios.
 
Although the physician will spend 2-4 hours a day in the community
 
clinic, the auxiliary nurse, sanitation inspector, community health
 
aide and sanitation workers will work full time on the days assigned
 
to designated tugurios, carrying out health education and coordinating
 
with other GOES agencies to improve health and sanitation conditions.
 
The auxiliary nurse will assist the physician, pro\.ide direct patient
 
care In the physician's absence, work with the community health pro­
moter and sanitation workers in health and sanitation promotion and
 
disease prevention and function in a liaison capacity with the promoter.
 

The community health aides who will also be selected by the com­
munity in coordination with the Grantee and will receive two weeks of
 
training In urban health problems and health and sanitation promotion,
 
will work full time in the community inwhich they live. Their func­
tions, to be carried out through home visits as well as through work In
 
the health facility, will include patient screening, references and
 
health and sanitation education. Promoters will be reimbursed with an
 
incentive family food ration from the Government to Government P.L. 480
 
Title II Emergency Food Program.
 

Sanitation workers participating in the project will also come from
 
tugurios but will be employed by the Grantee at the completion of the
 
project. The sanitation workers, who will work under the supervision of
 
the sanitation 5nspectors, will provide environmental education to the
 
community in wasce disposal, assist in construction and maintenance of
 
latrines, provide protection of water supplies, and implement community
 
health education campaigns and vector borne disease control.
 

The health team will be technically supported by the local health
 
unit which will provide part-time services of a graduate nurse, nutri­
tionist and health educator. Services provided by the health team In
 
the community will be both curative and preventive, the latter to in­
clude health education, vaccination, environmental health, nutrition,
 
maternal and child health including family planning.
 

Inaddition, the Grantee will provide one day of refresher training
 
a month for sanitation workers and community health aides and to the
 
extent possible to the rest of the health team.
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For the urban health activity, a consultant in community develop­
ment and project management and education will be employed under the
 
project. He/She will assist as liaison between the USAID and the
 
Grantee and assist in project monitoring and evaluation.
 

Ii. Rural Nutrition Centers
 

Under this component 300 Rural Nutrition Centers will be establish
 
in rural areas of the country according to the schedule Included in the
 
Implementation Plan. Each Center will offer supplementary feeding,
 
primary health care and psycho-motor development for fifty 2-5 years
 
old who will attend the Centers for a six month period.
 

Simultaneously the Centers will provide health and nutrition educa­
tion and promotion to mothers and other family members. The Center will
 
serve as well as a focus for other health and development actions that
 
can Improve community living conditions such as Improvement of water
 
systems, access roads, and productive activities.
 

Success of the project is dependent on community operation which
 
will be promoted by a variety of GOES outreach agents including !rIDECO
 
and the Ministry of Agriculture. The Centers will generally be situated
 
in areas in which a community development activity ison-going, to which
 
a rural health aide is assigned, and where levels of malnutrition are
 
highest. Communities participating will provide a facility for the
 
Centers, select 3-5 volunteers to staff and administer the centers, and
 
arrange for donation of local foods for additional support of the Centers
 
feeding program beyond that provided with P.L. 480 Title II support.

Training of volunteer staff and Center supervisors will be carried out
 
by the Grantee in its Regional Health Training Centers according to the
 
schedule included in the Implementation Plan. Volunteers will receive
 
an 
incentive family food ration provided under the Government to Govern­
ment Emergency Feeding Program.
 

By the end of the project a total of 30,000 children will have par­
ticipated in center activities for a six month period.
 

III. Responsibilities
 

A. A.I.D.
 

A.I.D. will provide financing for the following Items, listed
 
by project component, in accordanewith'the:lllustrative Budget of this
 
Annex.
 

ts
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1. 	 Urban Health Component
 

a. 	 Salary of an A.I.D. contracted project coordinator.
 
b. 	 Training of the project coordinator in community
 

development.
 
co Training costs for urban health promoters.
 
d. 	 Technical assistance in community development and
 

evaluation.
 
e. 	 Medications aid medical supplies in accordance with
 

the Illustrative Budget of this Annex.
 
f. 	 Equipment and furnishings in accordance with the
 

Illustrative Budget of this Annex.
 
g. 	 Health education materials.
 

2. 	 Community CII/Nutrition Center
 

a. Technical assistance in community development,
 

psycho-motor stimulation, and evaluation.
 
b. 	 Training of Center volunteers and supervisors.
 
c. 	 Equipment and materials for establishment and
 

furnishing of Centers.
 
d. 	 Mass-media support of health/nutrition education
 

aspects of the Centers.
 

3. 	 Emergericy Feeding Support 

a. 	 Purchase of one vehicle.
 
b. 	 Rental of vehicle support for food transport.
 
c. 	 Materials, tools, cement, piping and other materials
 

required for work and training projects.
 

. The Government of El Salvador (GOES)
 

The GOES will provide financing for:
 

1. 	 Urban Health Component
 

a. 	 All salary and training costs for the following
 
Grantee personnel: physicians, nurse auxiliaries,
 
and sanitation workers.
 

b. 	 Medications, and medical supplies and equipment
 
required in excess of those financed by A.I.D.
 

c. 	 Administration costs.
 

ii 
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2. 	 Community ?ICH/Ilutritlon Centers
 

a. 	 Equipment and materials other than those financed
 

by A.I.D.
 
b. 	 Administrative costs.
 

3. 	 Emergency Feeding Support 

a. 	 Vehicular support for transport of food from port.
 
b. 	 Tools and materials for support of work/training
 

programs.
 
c. 	 Administrative costs.
 



C. ILLUSTRATIVE BUDGET
 
(US$000)
 

URBAN HEALTH
 

Project Consultant 

Training 

Salaries 

Technical Assistance
 
Evaluation 

Medications 

Equipment & Materials 


TOTAL 


RURAL NUTRITION CENTERS
 

AID GOES TOTAL
 
FY 80 FY 81 FY 80 FY 81 TOTAL
 

11 10
 
'3.5 1 2
 

122 122 350 537
 

5 6
 
400 300 100 400
 
69 0 5 5
 

610 482 456 944 2,492
 

AID GOES COMMUNITY
 
Technical FY80 FY81 FY82 FY80 FY81 FY82 FY80 FY8 FY82 

Assistance/ 
Evaluation 30 21 
Traing 20 29 20 
Equipment/ 

Material 30 37 27 10 20 
Contingency '6 
Mass-media Pilot 14 
Administration 
(GOES) 1 1 

TOTAL 94 93, 47 11 21 

EMERGENCY FEEDING SUPPORT FY 80
 

Supervision, Vehicles 

Vehicle Rental 

Materials, tools, and teaching
 
materials for work and training projects 

Administration 


2 

1 

3 269 

A.I.D. 

10,000 
10,000 

30,000 

GOES 

15,000 

TOTAL 50,000 15,000
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tk. IMPLEMENTATION PLAN
 

URBAN HEALTH 

DATE C AGENCY DESCRIPTION 

March 1, 1980 MOH Selection of 75 tugurios 

May 5 - 16, 1980 MOH Selection of 75 health teams 

May 19-23, 1980 MOH Community Development training 

directed by regional team repre­
sentatives. 

April 21, 1980 AID/W Funds available for project 

May 5-9, 1980 MOH Beginning of procurement 

May USAID Recruitment of Project Consultant 

'Apri1 15-30 MOH Recruitment and selection of 
75 community aides and 36 

sanitation workers. 

May 1 MOH Opening of 75 new clinics 

May 4 MOH Beginning of training of commu­
nity aides and sanitation workers 

May 11 MOH Sanitation workers deployed 

May 18 MOH Community aides deployed 

May 18 MOH Training for new sanitation workers 
and community aides. 

October 1 MOH/USAID Second Stage Evaluation 

November 30 MOH/AID Meeting to review and evaluate 
and evaluate project, i.e. to 

determine of project will be extended 
on the basis of positive results. 

Feb. 15, 1982 MOH/AID Project Review Meeting 

June 1, 1982 MOH/AID Final Project Review and report 
on project results. 
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INITIAL PHASE
 

RURAL NUTRITION CENTERS
 

IMPLEMENTATION PLAN 


Preparation of Materials 


Conditions and covenants agreed by

GOES. Funds available. 


Visits to Health Regions by Central
 
MOH to present activity 


Prepare TA for food requirements, and:
 
arrange for local borrowing of stocks' 

for first tranche (WFP)
 

Purchase equipment and materials for
 
first group of centers 


Selection of communities by Regional

Committees of MOH, Agriculture, 

DIDECO
 

Technical assistance available to
 
assist with trianing, procedures and
 
teaching manuals, community develop-

ment and child development experts
 

Training of Docents and Regional Staff 


Negotiations completed with community 
regarding locale and furnishings; re-

novation and village improvements
 

Children selected in villages (60)

Volunteers selected (240) 


Supervisors trained (60);

Volunteers trained 


Equipment and food arrive from
 
Regional Office to community 


Nutrition surveillance data taken on
 
children and siblings 


First Centers begin to function;

Community work begins 


Period of Implementation or
 

dates when action is to have
 
been completed
 

April-May 1980
 

March 20, 1980
 

On-going
 

April, 1980
 

May, 1980
 

March-May, 1980
 

May, 1980
 

May-June, 1980
 

May-June, 1980
 

June 15,'1980
 

June 15-20, 1980'
 

June-July, 1980
 

June-July, 1980
 

July, 1980
 


