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PURPOSE 	OF THE AMEMIDMEIT:
 

The purpose of this Amendment Is (1) to increase the funding Indicated
 
In Article 3, Section 3.1 of the Project Agreement from U.S. Dollars
 
$114,000 to U. S. $314,000 according to the attached amendments to
 
Annex 1: The Financial and the Implementation Plans- (2) to amend
 
Article 3, Section '.1 to replace the sentence 'All such communications
 
will be in English, as well as in Spanish,, with the following sentence,
 
"All such communications will be in English unless the Parties other­
wise agree 7n writing.' All other provisions of the original Project
 
Agreement remain In effect.
 

IN WITHIESS THEREOF, the Grantee and the United States of Americaeach
 
acting through its duly authorized renresentative, have caused this
 
Agreement to be signed in their names and delivered as of the day and
 
year first above written:
 

EL SALVAnO
 

Title: 	 Minister of Planning
 

UfIITED STATES OF AMERICA
 

By: 	 . " " . 

Title 	 Director
 
U.S.AI.D. Mission to El Salvador
 

BT ALAL D9U"OiI
 
k~kit
 



ILLUSTRATIVE PROJECT FIA"CIAL PLA?
 

As of June 1978
 

(Source & Application of Funding - $1.053 thousand)*
 

Bilateral Grant Project 	 Amounts for Incrementally
 
Funded Project (in nnOIs US)
 

First Second Third
 
Year Year Year
 
I17n 1/ 197n 2/ 190 Total
 

U._S. Inputs
 

Technical Assistance 9.5 22 200 
Data Processing - ?.0 15 41 
Training 51.n A0 111 
Other Costs 2.4 r,(. r (A/ 

U. S. SUB-TOTAL 11,9 302.1 3/ 161 3/ 475
 

GOES Inputs 

Personnel 
Administration and 

Operatinp Costs 
Trbvel/Transportation 
Data Processing 
Training 
Other 

36 

6 
2' 
2 
4 
3 

s, 

6 
7 
1 

20 
1-

218 

6 
8 
2 

2 . 
7 

340 

10 
17 
5 
53 

145 

GOES SUn-TOTAL 53 255 4/ 27n 4/ 573 

PROJECT TOTAL 65 557 431 1,053
 

1/ Expended between - September 25, 178 and June 31, 197q.
 

2/ Budgeted for July 1, 1979 - June 30, lqn.
 

3/ Subject to availability of funds to AID for this purpose and to the
 
mutual agreement fo the Parties at the time to proceed.
 

4/ Subject to availability of funds to GOES for this purpose and to the
 
mutual agreement of the Parties at the time to proceed.
 

Details may not add due to rounding.
 

1% 
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ILLUSTRATIVE BUDGET 

FIRST YEAR OF PROJECT AS AMENDED 

October 1, 1978 - June 30, 1979 

US ($) GnES ($) 

PERSWNNEL 15, 40O 

Subcommittees, Advisors, 
Course Participants 17,900 

Secretarial 2,7flO 

ADMINISTRATIVE AND OPERATIrIG CASTS 6,000 

DATA PROCESSI" 2,000 

TRAVEL ANDt) TRAISPORTATIO' 1,600 2,000 

TRA I I1r, 4,001 

Semi na rs/Courses 

STUDY AD SURVEY COSTS 3,000 

TECHNICAL ASS ISTNCE -9,499 

COMMODITIES 000 

TOTAL $11,399 $53,000 
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ILLtSTRATIVE FUflMET 

SECOni0 YEAR PROJECTOF AS AMEMIED 

July 1, 1979 - June 30, 1980
 

us (S) GOES(s) 
PE RSO!,I1EL 

OCPAM Staff 33,R00

Subcommittees, Advisors,
 

Course Participants 
 46,300
 
Secretarial 


5,900
 

Anti I I STRAT I\ItP OPERATIlG COSTS 16,000
 

DATA PnCESS l1r, 26,000 1,000
 

TRAVCEL/TRA! SRTATI0 19,728 7,000
 

TRA, I'II%Ir, .,1,QO 20,000 

STUDY AvD Si,\,...y COSTS 125,000 

TECH-IcAL ASS ISTAJCE 168,576 

.,Ot,,.ITI-S (iducational and Food 
Progrcr",-TT, qement materials and 
equipment). 2A,900
 

INFLAT IOil 10,000
 

TOTAL $302,204 $255,000
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PROJECT TOTAL YEAR II BY COMPONENT 

I-

cli 
'3 

LU 
LA.J 

u-j 

PERSONlNEL 

ADMt IN I STRAT IVE 
AIID OPERAT I'M~ 
COSTS 

DATA PROCESSIN G 21,000 5,000 

TRAVEL APID, 
TRAISPORTAT I Oi',,000 5, 000 6,00.1. 5,728 

TRA IH1':"i 
(US & LOCAL) 7,000 20,6no0 9,110O1 5,00f} 

STUD IES/SURVEYS 

TECHNICAL 
ASS ISTANCE 

79,370 2e.,O00 9,200 52,000 

COMMODI T IES 10,000 3,900 5,000 .1,OO0 

111 FLAT 10ON 

SUD-TOTAL 1209376 

.. 

C-6,500 29,(100 75,723 

SUB-TOTAL $292,2' 
IFLATIO lOOr 

GRAND TOTAL $302,2: 
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IMPLEMENTAT ION PLAN
 

EXECUTIVE PLANNING AIND COORDINATION, OCOPAN
 

1. 	Signing of Project Agreement 


2. 	Covenants and commitment met 


3. 	Initial meeting of technical subcommittees 


4. 	OCOPAM work sessions to identify all
 
available nutrition planning data 


5. 	Development of participant training plan 


6. 	OCOPAN Seminar to review food and nutrition
 
data.five days (including food balance sheet 

preparation)
 

7. 	Five day Nutrition Planning Seminar to Identify
 
types of data used innutrition planning and 

explain analytical tools and their applicability
 

8. 	Special joint project evaluation of OCOPN!
 
staffing and implementation of necessary 

staffing chancges
 

9. 	Long-term Hutrition Planner on board 


10. 	 Systems Analyst on board (4pm) to patticipate
 
in OCOPAN work sessions. 


11. 	 OCOPAN work session to desiqn systems for
 
coordination and analysis of data base and 

to develop nutrition planning tools
 

12. 	 OCOPAM! seminar on indicators and
 
methods for evaluating national nutrition
 
status and evaluation methods for nutrition 

programs and Interventions
 

13. 	Promotional iutrition Seminar - three days 


14. 	OCOPAMI work session for design of systems
 
and methods for dispersal of appropriate 

data to targeted policy makers
 

Year uarter
 

1978 III
 

1978 IV
 

1973 IV
 

1970 IV
 

1979 IV
 

1978 IV
 

1979 II
 

1979 Ii
 

1979 Ii1
 

1979 ,
 

1979 Ii
 

1979 IV
 

1979 IV
 

1979: IV,
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Year quarter
 

15. 	 Contractor on board to conduct expanded
 
nutritional surveillance study (6 months)
 

Study will include:
 

a. 	Identification of possible data from
 
data base which might be used as
 
indicatirs in nutrition surveillance
 

b. 	Verification of Indicators or predictors
 
of change. 
 18O I- I
 

16. 	 Second joint project evaluation and program
 
restructurina based on evaluation results 
 1979 IV
 

17. 	 OCOPAN work session for design of national
 

nutrition evaluation system and guidelines 1980 1 

1G. Special Seminar on :!utritional Supervision 1980 II 

19. 	 OCOPAN work session to produce analytical 
instruments for nutritional planning and to 
Identify and develop new projects 1980 III - IV 

20. 	Third Promotionai Nutrition Seminar 
 1981 I
 

21. 	 Final Joint evaluation of the Project 1981 I
 



IMPLEMENTATION PLAMI
 

IUTRITIOISAL EDUCATInN
 

Year Quarter
 

1. 	Work sessions of the Mlutritional Iducation Technical
 
Committee, to revise the status of the actual educa­
tional programs and the available resources in the
 
country. 
 1978 IV
 

2. 	Start observation tours: Up to 6 two-week trips to
 
observe nutrition education programs in other coun­
tries. 
 1979 II III
 

3. 	Contract local 
research group to consolidate and
 
suirhmarize t.urrcntly ava'iahle data on 
health and
 
dietary behavior patterns. 
 1979 iII
 

4. 	Contract specia!ist to conduct seminar in nutrition
 
education outreach methods 
includinq supplementary

feeding. 
 1979 III
 

5. 	TSNI work session to identify priority health and
 
nutrition messages and education target oroups. 
 1979 III
 

&. 	A specialist on board to conduct seminar 
in nutri­
tion education tarcet groups. 
 1979 Ili
 

7. 	Five day seminir by the Technical Committee on 
flu­
tritional Education. 
 1979 III
 

. ork sessior, by tie Educational Technical Committee
 
for the plannino and coordination of a mass media
 
program. 
 1979 III
 

9. 	Assign Evaluation Specialist to participate in the
 
work sessions of the 'lutritional Educational Tech­
nical Conmittee. 
 1979 IV
 

10. 	 liork session by the Educational Nutrition Technical
 
Committee on the educational nutrition programs. 1979 IV
 

11. 	 Specialist in informal nutrition education outreach
 
methods (2 p.m.) 
to work in TSME work session and
 
TSSr work session. 
 1979 IV
 

12. 	TSIE work session on nutrition education materials
 
and curricula development formal and informal. 
 1979 IV
 



Year Quarter
 

13. 	 Specialist in formal nutrition education
 
(1.5 	pm) to work inTSJE work session. 1979 IV
 

14. 	 TSHE work session on development of nutrition
 
education resource centers 
 1979 IV
 

15. 	 TSSF Seminar for national and regional per­
sonnel on manargement and evaluation of
 
supplementary feeding programs, five days. 1930 1
 

16. 	 Nutrition Education expert on board to assist
 
Inwork sessions. 
 1930
 

17. 	 Work session of the Nutritional Education
 
Technical Committee on methods for training
 
and development of curricula for nutritional
 
educators. 
 1980 II
 

13. 	 Start of courses for nutritional educators 
and managers for the programs of feeding 
help. 1980 III 

(C
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IMPLEMENTATIOM PLAN
 

SUPPLEMEINTARY FEED IiI
 

Year Quarter
 

I. 	Work session by the Technical Committee of
 
Supplementary Feeding' to review the
 
feeding programs. 1978 IV
 

2. 	 Start observation tours: Six two week trips
 
to observe supplementary feeding programs in
 
other countries. 1979 IV
 

3. 	TSSF work sessions to develop coordination
 
and alternative supplementary feeding program
 
plans. 1979 II
 

4. 	 Contract local research group to map supple­
mentary feeding activities against national
 
distribution of malnutrition. 1979 IV
 

5. 	TSSF work session on nutrition evaluation In
 
supplementary feeding programs. 1979) IV
 

6. 	TSSF work session on nutrition education In
 
supplementary feeding programs. 1979 IV
 

7. 	 TSIE Seminar on national and regional education
 
resource center development, five days. 1900 I
 

8. 	TSSF work session to develop curricula for
 
training of managers for supplementary feeding. 1980
 

9*. 	 Specialist on board to conduct seminar on
 
supplementary feeding incommunity development
 
program. 1900 I.
 

10. 	 Seminar of the Supplementary Feeding Technical
 
Committee on the development of the community. 1980 
 I
 

11. 	 Work sessions by the Supplementary 
Feeding Committee on the development of a system
 
for the distribution of food inan emergency. 1900 I- II
 

12. 	 Work sessions of the Supplementary
 
Feeding Committee for the development of a
 
system for the control of the quality of food. lrg9o 
 IV
 



Year juarter
 

13. 	 Contract a local group to investigate the
 
feeding resources for use in the supple­
mentary feeding programs. 1980 
 IV
 

14. 	 Work sessions to develop a plan for
 
replacement of international foods with
 
national foods in the supplementary
 
feeding programs. 1981,
 

I i
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ItPLEMENTATIONI PLAN
 

INDUSTRIALIZATIOI OF NIXTAMAL
 

1. 	Marketing Specialist or Food Technologist hired
 
to analyze existing data, terms of reference
 
and future plans for ifixtamal feasibility study
 
and to assist in study execution. 


2. 	Contract local group to do feasibility study
 
for nixtamal incorporating elements to insure
 
assessment of the nutritional implications of
 
the 	project. 


3. 	Specialists in food processing industry organ­
ization and planning on board to work with
 
feasibility study and/or fcr planning organiza­
tional phase of Nixtamal Project. 


4. 	Contract local Agricultural Marketing experts
 
to design raw materials supply mechanisms for
 
IMixtamal production. 


5. 	Observational tours: Three two-week trips to
 
observe ?ixtamal type projects in other countries. 


6. 	Marketing Specialist on board to conduct seminar
 
and assist in duveloping commercialization and
 
plans for Iixtarnal. 


7. 	Seminar on designing agro-industrial projects
 
for nutritional improvement using Niixtamal as
 
an example. 


U. 	Return of an specialist in marketing to help
 
In the design of the proofs of marketing of
 
Nixtamal. 


9. 	 Contract a local company to carry out marketing
 
study for Plixtamal. 


10. 	 Marketing Specialist or Food Technologist hired
 
to analyze existing data, terms of reference and
 
final plans for Nixtamal feasibility study and
 
to assist in study execution. 


Year Quarter 

1979 IV 

1979 IV 

1979 IV 

1979 IV 

1980 

1900 1 

1980 1 

1980 II 

1900 II 

1980 III 

(5 


