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A.I.D. PROJECT fle. 519-0217
 

PROJECT GRAIT AGREE'ENIT 

Date: August 31, 1979
 

letween:
 

LE Salvador, C.A. ("rrantee")
 

and: 

The United States of America, acting through the Agency for Inter
national nevelopment ("A.I.,n.") 

qrticle 1: The Aqreen3nt
 

The purpose of this Agreemont is to set out the understandings of
 
the parties named ahove ("Parties") with respect to the undertaking hy 
the Grantee of the Prolect described below, and with respect to the 
financinn or thc 'rojecc by the 1'carties. 

Article 2: "rhc ?roject 

SECT,,I 2.1. P.finition of the Projict. The Project, ithlch is 
further dastrihed in rxJ I, jill conit of activities to he carried 
out by the rrattee desirIed to (l) id,nLifv a series of nractices and 
meLhod, for ii:)-ovinq an,- exnanding adoption of winter and soil conservation 
aionq v,,alP ,llsile farrms in nort;-ern N1 %alvador, and (?) to strengthen 
the capac;ty of the O)F'S to irplement a broader proore-i of srnall farmer 
soil and ,-Eter conservation. Thie initiation of the related pilot project 
,lerostrition activities, data collection, analysis ind training undertaken
 
herein isepected to provide the basis for plann;nq a subsequent major
 
pronram of snil and tipter conservation throuqhout northern El Salvador.
 
Annex I, attached, anplifies the above drrinition of the Project.
 
Uithin the limits of the above definition of the "roject, elements of
 
the amplifiel description statd inAnnex I nay be changed Iy written
 
agreement of the authorized representatives of the PIrties named in
 
Section R.2 without formal amendment of this Ar3reement.
 

I 
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Article 3: FInancin
 

SECTIO'l 3.1. The firant. To assist the frrantee to meet the costs
 
of carrying out the Project, A.I.D. pursuant to the Foreiqn Assistance
 
Act of 19T,1, as amended, agrecs to grant the Grantee under the terms of
 

this Arreement not to exceed One Hiundred and Iixty Thousand 11nited
 
States ("1S") Dollars (lO,OO) ("Grant"). The ,rant may he used to
 

finance foreign exchange costs, as ,lefined In ';Pction '.I, anti local
 
currency costs, as defined in 'nction (.2, of qoods ,2ndservices required
 
for the Project.
 

Section 3.2. 1"antee resources for the Project
 

(a) The nrantee agrees to provide or cause to be orovided for the
 
Project all funds, rnndlition to the rrant, and all other resources
 
required to carry out the ororect effectively and in a timely manner.
 

(b) The resources provided bv the Grantee for the nroject ,,pill he 
not less than the equivalent of 'I.S. i,O,' .nO, including costs borne 
on an "in-kind" ".,isis. 

SECTIO01 1.3. rrolect Assistance Completion late
 

(a) The "Project Asistance Completion %nte" (PAC), %,hich is
Mnrch 1, 1981, or such other late as the Parties may agree to in writinn, 

is the date ., whtcli the Parties estimate that all services financed
 
under the ^rdnt ,ili oave been perforned and all neods financed under
 
the r.rant will h-ve be i furnished for the Proiect as contemplated in
 
this Agreement.
 

(',)Except as .I.D. may otherwise aqree In writing, A.I.D'. 1sill
 

not issue or approve docurientation which ,,ou',d authorize disbursement of
 
the rrint for qervices performed subsequent to the PACr) or for goods
 
furnis.ed for che Project, as contemplated in this ',nreement, subsequent
 
to thc ,P2,Cl.
 

(c) Pequests for dis~ursepnent, accnpanied by necessary supporting
 
doctm~ntation prescri:hed i' Project Implementation L-tters, are to he 
received by ,.I.O. no later than nins (1) months following the P\CD, or 
such other period as A.I.2 . itrrees to in iritinq. After such period, 
A.I.rl., givinn notice in writingo to the rrantoc, ilay at any time or 
times reduce the amount of the rrant by all or any nart thereof for 
which renuests for disbursement, accompanied hv necessary supportinn 
documentation proscribed ;n Project implementation Letters, were not 
received before the 2xpiration of said period. 

http:furnis.ed
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Article 4: Conditions Precedent to nisbursement
 

SECTIOM /,.I. First nisbursement. Prior to the first disbursement
 
under the nrant, or to the issuance by A.I.D. of documentation pursuant
 
to which disbursement will he made, the rrantee will, except as the
 
Parties may othernilse agree inwriting, furnish to A.I.n. in form and
 
suhstance satisfactory to A.i.P.:
 

(a) Pistatement of the name of the person holding or actinq In the
 
office of the Grantee specified inSection ".2 and of any additional
 
representatives, together with a specimen signature of each person
 
specified in such stateront.
 

(h) A time-phased inplementation plan reflecting the specific
 
achievements projected ever the 15 months of project activities. This
 
plan shall also include a -tefinition of the organizational structure
 
contemplated hy the "irecci6n 'eneral de Recursos Maturales rnnovables
 
(DOGRr) for manaqenent and ironlementation of the 0roject; the function
 
and responsihilities of the , R'IR Project "irector and other key adninis
trative and technical personnel including the field extension workers;
 
and the relationship of activities contemplated herein with those of
 
other related donor agencies including the (I.S. Piace Corps, the United
 
Nations and the Inited Kindom.
 

(c) Notification of the appointr-nt o the n'RI'R Project )irector.
 

(d) 'lotificetion of the s-tes selected or implementation of
 
demonstration activities, the characteristics tkereof and rational for
 
selection.
 

(c) ilotification of the arranqements het,.,enn I)eR;!R and the Peace
 
Corps for partifipation of the latter in the implementation of this
 
projet.
 

(f) Scle-tion and notification of the two officers to receive
 
short -term training abroad in soil and water manatlement.
 

(g) A scheduln -f proposed dishursement of the A.I.D. and nOES 
funds in successivs ('j-day increments, keyed to the inolementatlon plan, 
paragraph (',) a,-ove. 

%!) A list of priority curtiodities for procurement under the 
A.I.D. grant and the specifications of each.
 

(i) Scopes of work for each of the two long-term contract technicians.
 

/
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SECTIOM 11.2. Notification. 1Ihen A.I.r. 'las determined that the
 

conditions precedent specifipd in Section 4.1 have been met, itwill
 

promptly notify the Grantee.
 

SECTIO;! /,.3. Torriinal Dates for Conditions Precedent. If all of
 

the conditions precedent specified in section 4.1 have not been Piet
 
within ,0 days from the datc of this Agreenent, or such later date as
 
A.I.D. may agree to inwriting, \.I.f., at its option, may terminate
 
this agreement by wiritten notice to the Orantee.
 

Article 5: Seccial Covenants
 

SECTIO*! c.l. Prolcct Evaluation. The Parties agree to establish
 
an evaluation progra i as nart of t'Oe Project. Except as the Parties
 
otherwise agree intriting, the program will include, during the imple
mentation of the Projcct and at one or more points thereafter:
 

(a) evaluation of progress toward attainment of the objectives
 
of the Project.
 

(h) identification and evaluation of problem areas or constraints
 
which may inhibit such attainment.
 

(c) nssessment of how such information may he used to help to
 
overcome such problegis, and
 

(0) evaluation, to the degree feasible, of the overall develop
ment impact of the project.
 

The Grantee agrees to submit within nO days from the date of
 
this agreement, a detailed description and a schedule for the implementa
tion of the evaluation program.
 

SICTIO" r.2. International Travel. The "rantee agrees to provide
 
financing fur interational travel of recipients of .1.D.-funded training
 
programs provided under this Agreement.
 

SECTIO,4 5.3. ,-.rsonnel cuppnrt. The Grantee agrees to pay all
 
in-country travel and per diem costs of nlRlIR nersonnel while performing
 
duties related to this project.
 

'
 SrCTIO 1 5.A. 1ther Logistical Support. The r-rantee agrees to
 
make all agreements and pay all costs associated with the receipt,
 
customs clearance, storage and internal transportation of equipment and
 
supplies financed by A.I.D. for use within the project.
 



Article 6: Procurement Source
 

SECTION 6.1. roreign Exchange Costs. Disbursements pursuant to 
Section 7.1 will be used exclusively to finance the costs of goods and 
services required for the Project havinq their source and origin in the 
United States (Code 00 of the A.I.n. reographic Code Pook as in effect 
at the time orders are placed or contracts entered into for such qoods 
or services) ("Foreign Fxchange Costs"), except as l may otherwise 
agree inwriting, and exceot as provided in the project rGrant Standard 
Provision Annex, Section C.1 (',) writh respect to marine insurance. 

S[CTIOO ,.2. Local Currency Costs. Disbursement pursuant to
 
Section 7.2 will be uspi exclusively to finance the goods and services
 
required for the Project having their source and, except as A.I.n. may
 
otherwise aciree in writic, their origin in the Central American Conmon 
Market ("Local Currency Costs"). 

Article 7: '); s tsursmen 


SECTIn' 7.1. "Isburser.ient for -oreiqr Fxchange rosts. After
 
satisfaction of condritions rrocede-nt, th- r-th-ay obtain-dishurse
ments of funds under the (nrant for the Foreign E:chanoe Costs of qoods
 
or services required for tle nroject in accordance with the terms of
 
this Agreement, by sub'iittinq to A.I.a., with necessary supporting
 
documentation as prPscribel in Project Inpicmentation Letters:
 

(a) requests for reimbursoment for such goods or services, or
 

(b) r'quests for A.I.r). to procure corodities or services in 
Grantee's behalf for the Project. 

SECTIII 7.2. Nlidr-onent for Local Curi-ency Costs. 

(a) After satisfaction of conditions precedent, the rrantee may
 
obtain disbursements of funds under the rrant for Local Currency rosts
 
requ;reJ for the Project in accordance with the terms of this nreement,
 
hy subrikt,nq to A.I.P., with necessary supporting documentation as
 
piescribad in Project Implementation letters, requests to finance such
 
cost,.
 

(1,)The local currency needed for such disbursements may he obtained
 
hy acquisition by A.I.D. wiith 'I.S. dollars by purchase.
 

The U.S. dollar equivalent of the local currency made available
 
hereunder will be, in the case of subsection (h) above, the amount of
 
II.S. dollars required by A.I.D. to obtain the local currency.
 



SECTilmi 7.3. Other Forms of Disbursement. fisbursement of the
 
Grant may also he made through such other means as the Parties may aqree
 
to in writing.
 

SECTIO! 7.4. Rate of Exchanqe. Except as may be noro specifically
 
provided under Section 7.2, if funds nrovided under the "rant are
 
introduced into Cl Snlvador by A.I.n. or any public or private agency
 
for purposes of carrying out obligations of , h.hereunder, the ,rantee
 
will make such arranqements as nay be necessary so that such fur,ds oiay
 
hy converted into currency of El Valvador at the highest rate of ex
change which, at the time conversion is made, is not unlawful in El
 
Salvador.
 

Article 3: 'iiscollelro'U3
 

SECTIO:! p.1. Cn,* u,cations. Any notice, requast, document or
 
other communication s ,itted by either Party to the other under this
 
Agreement will be in writing or by telegram or cable, and will he deemed
 
duly given or sent when 0livered to such Party at the following addres
ses:
 

To the Grantee:
 

1
tall Address: nirector nencral de
 

Recllrsos laturales y Renovables
 
IOinisterio de Agricultura y Aanaderfa
 
Cant6n rl %atazano
 
Soyap P]o, San Salvador
 
El STitvaor
 

To A.I.n.:
 

'lail Address: i rector 
Ii.S.A.I.,. lisslon to El Salvador 
c/o American Embassy 
%Pn Tvador, Fl Slvador, C.A. 

All such communications will be in Fnalish, or qnanis1, unless the
 
Parties otherwise acree in writing. Other addresses may be substituted
 
for the above upon tie givino of notice. The Crantee, in addition, will
 
provide the U.S.A.I.I. ;lission with a copy of each communication sent to
 
A.I.D.
 

SECTION .2. Renresentatives. For all purposes relevant to this
 
Agreement, the Grantee will be represented by the individual holding or
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acting in the office of the nirector neneral of nfR;IR, -linistry of
 
Agriculture and A.I.D. till be represented by the individual holding or
 
acting in the office of the lirector, II.S.A.I.Fl. Miission to El Salvador,
 
each of whom, hy written notice, may designate additional representatives
 
for all purposes other than exercising the power under Snction 2.1 to
 
revise elenents of the amplified description in Annex I. Tie names of
 
the representatives of the Vqrantee, with snecimen signatures, ijill he
 
provided to .l.f., which r~ay accept as duly authorized any instrument
 
signed by such representatives in implementation of this Aqreement,
 
until receint of ,,ritten notice of revocation of their authority.
 

SECTIOI (.3. Standard ",rovisions Annex. A "Project Irant Standard
 
Provisions /nnex" (Annex II) is attached to and forms part of this
 
Agreement.
 

S.CTI0J 1.4. Lanqu,:q of /qreemenL. This Anreenent is prepared
 
in hoth English and ',3nish. in 1he event of amb-quity or conflict
 
hetween the twjo versions, the English 13nguage till control.
 

I(I VITM1ESS MttEREor, the nrantee, and the United ctates of Aerica, 
each acting throuqh its duly authorized representative, have caused this 
Agreement to he sinned in their names and delivered as of the day and 
year first above written. 

EL SALVADOR: 

~Y: 'rr. Josg Eduarrlo\Peyes 

Title: 	 Minister of Olanninq
 

UImTED STATES nr A?1RICA
 

ily: 	 Mir. Charles .J. Stockman 

Title: 	 Director 

II.S.A.I..l. Misslon to El Salvador 

http:II.S.A.I.Fl


ANNEX I
 

I. BACKGRnUND
 

With only five percent of Central America's land area, El Salvador
 
has almost twenty-five percent of the region's Oopulation, and
 
unlike its neighbors has no frontier into which its growing popula
tion can expand. Approximately two-thirds of its population is
 
dependent upon aariculture for their livelihood and the majority
 
of these people are members of the rural poor and small farmer
 
groups. The resulting and most significant trend in land use is
 
the conversion of hillside pasture and woodlands into annual crop
 
cultivdto'i, lolzi-lf -oin, 5uiIum and bean production. This intense
 
use of marginal ar nillside lands has contributed to a process of
 
soil erosion and denletion which has reached critical levels inmany
 
parts of the ceint-v and impacts particularlv on the small farn
 
sector throuc'io.t most of northern El Salvador. Simlultaneously,
 
recent collaborative activities between the Mlinistry of Agriculture,
 
represented by the General Directorate of Renewable 'jatural Resources
 
(DGRNR), the Pcace Corps and groups of small farmers in this zone
 
have begun to offer promising results for reversing this process.
 
These and other related activities, however, do not approach the
 
macnitude of the immediate needs.
 

The basic problem to be addressed in this project, therefore, is the
 
increasingly critical need to identify the elements, methodology and
 
characteritics of an effective and low-cost program that can be
 
exoer.ded into a regional or national scope to contain, and reverse
 
whiere possible, the rapid degradation of the natural resource base
 
up3n wvhich the major portion of El Salvador's small farm sector is
 
dcpenden, for its livelihood.
 

II. PPOIECT DESCRIPTION
 

The purpose of this project Is two-fold. The first is to evaluate
 
and select a series of on-farm practices for Improving and expanding
 
ad:optior )fsoil and w3ter conservation on small hillside farms in
 
northern El Salvador. This will be done by collection, tabulating
 
and analyzing the data from a series of eight to tei demonstrations
 
projects to be initiated under this project, as well as the avail
able information about soil and water conservation practices which
 
have been undertaken to date in El Salvador and inother areas with
 
similar conditions.
 

The second is to strengthen the capacity of the GOES to Implement
 
a broader program of small farmer soil and water management, parti
cularly throughout the northern half of the country. This will be
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done by providing training to a group of small farm leaders in the
 
demonstration pilot projects, as well as to provide additional 
short
term training to the extension and professional staff of the DGRNR.
 
Additionally, the implementation experience of the nilot project

activities will contribute to reinforcing the capacity of the DGR'R
 
to implement a larger program, and the socio-economic analyses of
 
related data will also provide a firmer basis for the planning of a
 
broader program. In particular, the combined project activities are
 
intended to provide empirical data and additional Information on such
 
questions as: (a) how can basic soil and water management principles

best be taught to the small farmer, (b) how much labor and auxiliary
 
costs are 
involved in the individual and related combination of
 
practices, (c) tinich practices are most effective under the varying
 
conditions of soil, climate, production patterns, tenure, etc.,
 
(d) what magnitude of economic returns can be expected, and (e) to
 
what extent and what kinds of incentives might be required to
 
accelerate br~Dn scale adoption, including small farmers among the
 
renter category. These data will be utilized 
in the final stages
 
of the project to develop a summary proposal of the scope, components,
 
costs ind justification of a broader soil and water conservation
 
program to be recommended for implementation throughout the small
 
farm sector of northern El Salvador.
 

The project is to cover a fifteen month implementation period to be
 
initiated as soon as conditions precedent to disbursement are met.,
 

III. RESPc'ISSI"ILITIES
 

A. A.I.D.
 

A.I.D. will provide financing for:
 

1. TECHNICAL COOPERATION
 

Approximately 30 months. This is anticipated to cover
 
approximately 24 months of long-term Technical Cooperation
 
equally dijided between one soil conservation project
 
management advisor and one soil conservation training
 
advisor, an(, up to the equivalent of 6 months of short
term consulting services to address special technical and
 
socio-economic analysis requirements.
 

2. CO1MODITIES
 

Vehicles for the transportation of the long-term contract
 
technicians, small agricultural tools and equipment,
 
fertilizers and supplies to facilitate demonstration
 
activities and test incentives for project participation;
 
and training materials, equipment, and project publications.
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3. 	 TRAIHING 

Local costs for the training of small farmer participants
 
In the pilot demonstration sites; and the International
 
training courses, less International transportation, to be
 
provided by two DGRNR professionals for approximately 4 to
 
6 months each.
 

B. 	The Government of El Salvador
 

1. 	Implementation, development, supervision and evaluation of
 
all activities planned in this project, under the direct
 
responsibility of the DGRNR of the Ministry of Agriculture.
 

2. 	Salaries for full-time counterparts to the two long-term
 
contract funded technicians and the short-term consultants.
 

3. 	Salaries and support costs for the equivalent of ten full
time field extension agents. (This represents an estimate
 
of approximately 20 DGRIR extenslonists working half-time
 
inthe demonstration sites).
 

4. Administrative and logistical support for the related DGRNR
 
project management, counterpart and field personnel including
 
their project related transportation, travel and per diem;
 
secretarial support and office space for the long and shc(t
term A.I.D. financed contract technicians; a basic quota of
 
tuel for two A.I.D. funded vehicles to be provided for use
 
of the long-term contract technicians; and a minimum supply
 
of hand tools and equipment to initiate field demonstration
 
ectivities.
 

5. 	Salaries and international transportation for two DGRNR
 
professionals to receive short-term training abroad for
 
approximately 4 to 6 months each; facilities and administra
tive support for the provision of short-term in-country
 
training of approximately 200 small farmer participants and
 
20 DGRIUR extensionists.
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ILLUSTRATIVE PROJECT FINANCIAL PLAN
 

(source and Application of Funding - U.S. $259 thousand)
 

Amounts required for Project 

Bilateral Grant Project (in $000) 

Total
 

U.S. Inputs
 

Technical Cooperation 114 
Training 
Commodities 

30 
16 

U.S. Sub-Total 160 

GOES Inputs
 

Personnel 74
 
Operational Support t6
 
Training 9
 

GOES Sub-Total 99
 

PROJFCT TOTAL 259
 

1/ Total for estimated project implementation as projected for
 
completion during a fifteen-month period of about October 1,
 
1979 to December 31, 1980.
 



PROJECT ILLUSTRATIVE BUDGET 

CATEGORY 

Personnel 

U. S. 
INPUT 
(us$) 

GOES 
INPUT 

-(usS) 

Long-term DORMPR Counterparts 
ShQrt-terMbdAGIR Counterpart 
Field Extension Agents 
Secretarial 

Administrative and Operating Costs 

16,340 
2,960 

50,000 
4,800 

15,900 

Training 

Participant Training (US or third 
country) 

-Seminars and Courses (local) 

International Transportation 

Technical Cooperation 

Commodities 

24,ooo 
6,000 

114,000 

16,000 

6o6o 
2,000 

1,000 

PROJECT TOTAL 

TOTALS 160,000 

$259,000 

09,600 


