


'TIile' Stllff '!rJDunhu.g gVil'CiV"6<rJlij!J1!l«J 't'U@~ PT101'~i;ti!!~J: by t/he S}tf~)h~lFijut of' 'h~ 

O!lU~L'dI:~adq(}Jlfjl; 1:k{!>nO!li1h" (~{\)m!fa~i$ji;ijq)at for' ,,\tri{.1 «r.:~U:!Ci[\; to the U;~ned 

Stifillcr. ~"g{!'fl(:~1 for hl!le'nnU()n't~1 [lovt;lG<pmcflJl U1Si\UJ} "orl' U~e: .'isIC'it¥1 Year I 981 

bl?:i"1U!~C!tiw!3tC'd by H,"v@ ll'ut'll!U1!V ~~CTmL'S:ud"Ji<iliU((l;jf\lS". 'Ute Hll'St iili'4t:£ tJ~{!' $JcC'l'(\'U~rl1i»t~$ 

mJullJfid~1lt(! !to n~;$i>.;;U mcaull~l>'.c:g" (t\C!\9~n~rrN;nl:s; h~ vll1f~l?lcri;ttC:liillh1P,:t tl!1;~ tal~~'l<$ IJ.'i;,'j;fi or j\t"'UOt:il 

!for Uu:c; a!~;am)mijc UC;\1CU:!»;P;JlV:Jt,!ld. ~lf ]'f!fki!'\!~ f~©{ij'lihld by Un'! :S:.iC{~(}:mlLJ;tg'~10~djnory 

St'$sion of the aic-ciil{jls; IOf SUdC' :j.ij~d (&i{\!\;'CIf1H"~C'n.':;; of' uhf: OJlg.mti:t..llH4);fl1 of ",'''ricm 

UJnal~'1~ hutd in Iv{))gos In ;\prH J !:8iQl. lIn C'';lf'f'yh1)g o~l UM:5; rmmd'>J:\C' .. 1he scctctaraftt 

wuas \0 be hU\,(1J~ved ijij" .j glT\C'zl.d lLf'c.4l!i o~' lV!tcmolij~111i,f~! tl'nd vii1<tlfl[ftfCG:l1 acUiititiics C~lfl;

If'cd en !8tf,;!liisbllf1l'C'<C of gov:C:lf1tllm:t:'iIliU;si UdlJ Un~ Pfc~~lTI£l\H~iill oJf p.ffll':f(,:!l:l>ibiHay ~'l!nd 

f'f:,!i$ijbmly '%;~JJjj{flijeNJ UJ)roje!C:t d",,:J;;§ii,1fU fflJlI11~ iPh~rJn~li1;gl; ;;:t~oj"?:ct. Q;o~Cri.Hnlt.UQI!1l ~nd 

eW£lih,v,lllU(p:fl). 4JjIi; \)!w(!>U i()J!\: in Un~ i1C:itllJ!;:d (:lX~:cUilU().n of 2~'1i\lcHijc rmlicll1lnl*mulUn.;;~tioml1 

cr r>C'giiclln'lJ! Pf'Oj(~~1t:5i. 

'The ;\.'C'CO:l1J'1.!i !C'iIJj~S;i«lh!'1';[atii~11ln, wu)nnt'h n:s; It.eD:mtcifi! to th'i1 Hr:f"t. 'll'nlS th;(;g,1foii';j~g 

L:-'.[J)J1j:sfOrm'!lltijOJU of the 1i:ccC"'C'tiill~imu ~')j',l)m $»1l /D)gcney ijm;'<QJl~!Cd ~h(l"ilH"ily in iTescatc"~~ 

p1Jlbb'C;£IJHO'JU~ C<Ur111fCfi?aUCe5 ~UTld ,'8).<rllvu'§lOllry senic'cs: unto t~n IWgency r.1rhkh sencq;:. 1918 has. 

iIJIe:eOlr:l'1l,e iit1liC:a"<C'!f!fsnngly UQ1ivi(\lh;'c<dl finn lfTITFNJllr execil1in~ ~gCjj~V::y fer ~f"j)jcc'ls nlJu~nced by 

ttUn~ Uraiil(:d ~iBli1a«}1il'5; fi))iC'w<"UO'.r»[nnil!il1l~, [J;I1'~gifiilllllll!mlC'" ItPtiDatelfiilll d'jJ!rE~r~ and Cnited Nations 

Tlnl!tSiU iFl!lllndl f«:»r l .. ff!f'nc;a~Q 11)~~'\C'ttiQ:ilj)il:;1!!{;'jfntt. 

lDc' .:\ 'tfJi OffUCIl"l"!lll$;~H lilfil\"oDwf!;i!1l11ff,;'l!nU jj[jj lUte r Olf'URilWl!lti.on ilkncll exec~.llHron of projects 

BniIiJ_" 811'&0 hlr!JpBilC';{Jl1tgo311'5i nor 1tihl<e> UJi",{fluanfirrt;'j1; iO)ff $'!?cl"c'ILrtli"R,rul1 sl~n at s<efr.iolr lUnd jlrflliot' 

ftewi"B$~ CCilTrS:{!>!lI!lll("iT:Uy .. [jji!:ajtl1JT' s:liBfr tt;f.jllRjfuhllg: actlh:BHll!s tll;rliVC ltJ~im in lIilc $/rcas 

of lfj,mf!&;'l:mc'imU ilftilud! IProj~ct. !IPnailiifuUnDri~ ilf1mr)[emclfut&lh<IJllil~ G'e'silgn :fmd e~,.ah~!l;tkfn,. ~Jl 

dUlfcr.:l('>!!i to ;£DC'Qi!lllnrB!I1qg amow~'-1hH»WU IL!lllil! ftedn'111k~H ",,;:IiU'$ ijmd t@ eli1'kl!~flc.hlg ~Ct"'fOifrlThfi[jjce 

CRrgaitl3UH.y~ T({) eru';i!Ulf'C fuHn ~mll tt:~jf~~~1ti~j~ IlJlt"Bii:;t~HCil1l ()If Ute h"i8'linini 0lilpt:Oi,;llUlliitie 

Un'£:' tlT'ilaUiI1lDJilg Pll"~r.!Ilt5i'il!n h-md t1iJl~:;er.l Ulllitt\Q1 illliC:«:'01itu.'1lt U~~t $CllOU(H;" Bc:\"el !:ht:~mtiJ:glI:'me!l1!t "''1ftff 

'i/wouh.:!I be U,rnmieB'S' lio !C:<tmsud'C'l!" n,emmjs~h"C''!ii fo:r ~ amilUllijll]g r.tii':'ll"lic~ of ~1lJ;(l!T!i:' tt!l,"m t1l1lff!C'~ 

llTfIl();rnths !h;c(','l.lluse ()Jff tt ilneiir' nne,;'lJ~'" y s:chcil1!nnie!(jif r1?'5~1;(Vm5nbmUEf!;S iilJliu,(ti l1hTht $!!JjijalilibBc 

;»f,':J).IClU!("ild ;[tllt1t':'.HC'fi~m!!:'lnl1t l1l1";mDUilllil1ug !.f!l~[iy 1b:"C' !ill, ltr,t)i1\1eHd2lli C())lr:'11lI?<lJ'Il1f'nnt O,f C'X\t('ll1fViE,U 5lt1!Jl"Iil!'.''£ 

Jf((j);j' :s11;ru.H' U!!"\Olm \(l'ifa.dn of the C'1il1t(''g;Q;Jl''ll1:!.'$; llh(" ''''1UIp;c11'''1i~s{"{~ o"pt;:aUtOilHli.n eXJl:!"l!irilem;~(: 



1he olI)pUCalioTii of DC"'" ~!kms ;a'S 'Ilidl tiS r'or 'iilkHh; mtti kirtt)1!1ilcdgc iilcqufSnE(;n~ W!tdlc 

the v:aluc 'Or tanJhth:lhmUgco ~H!u:hmC'nl tf'fjiniY1iii imd PI)rliicipclltion IL ~hor~ COUfti(:S 

WilliS raBUy f(H:'OCgifiiz.cdJ it hnd ol~'O l:w:;cl'1 li"CnUzci[J UllQllt co;~sidcrnbl!{!; ~'uuJ brond ons-..:;:;d 

benefit ('cuM be dt:rhrcd by the org-8nv~.aHon from th(> t"onduct of tU'oiniq; \'Porkshcp-!'§ 

on pr.wgrommo di!";'<C'io;pmcr:l for mm~~;giC'm'i1'i!lt stoff; project p!nrming nne 

implcmcnbiitiOf,J IcchniqueSi i'((\)[' [Jix'of.as;s;ionwt ~md ~!ilministll"i'thfC' ilnd tccfmic(:i stan 
Mdi on nmr.JDg'cfm"nl oJ 10'P'i~tk5 IllUl1Jd lGU~cr :sC'nficiC"$ fair pr-cgrmnme- :suPt"lOrt s\oIlif. 

Fer Uu~,!i;C' rC!l]'M)ilS ptovu-suoru hftd bIrCh ttUmGe hu tn""' project prolPQ<~41 for both 

ifj(dlivijdtJI191~-;,,('d UIT'4!iruil11lg i'9bTlITiild1J m;; 1l.wcBl ftS for UwnllThin& .... Of'f .. :shnlrc; to 00: h(!id at E.C .. \~ 

uUluzing UU~ $'CrvicC'£ of dcsitf1l1Ullt<e;-d (jjX~il"tts: t,';rho IJ.tcould b~~ filMulced from US,\JD Grant~ 

u~ oBJECTIVES Ol~ TUHPROJliCT 

(0 '11"0 iln('r~,iJ'S>e the \P'l::l"U'Ormmllce c$r).abllit)~ of 'Ute scc;eturiat as ancxecut

ong ®.g,~l!1lcy b~' \lu:Jl-~)ril'lldurug shd'f skiUs lin 1tcellmkaDjiffWflliltgcliaBf fhumciai and 

or;giilJ.a1J3.:l',l1tioffl'mi !tft'S:p'ccU:s or project dc'rcloplllcnt {ljl!1ld implemerutuHom and 

(W To !C'irn'fa!M~ Itilnc '5:CCrcu'iillrti®lt '[lOlpr,1)Vllidl'!: bxcU("~' adwisory sef':iccs to memb-elr 

Govcll"l11lmcau«.s una fail"<e:[iLTh off' iP~'oj:ed fJlli"t'p)'lil!"iVJ1i.uCHlL. lfltoi'ect m3!fmgement ~md project 

ev;.aiiUllllkLnl \f;a1.h ill \."5e\117 1.0 f:adUitaltfing H~e rC~tHZ1WHorn of Ute dexelopment go,:l1s 

<Ol{' the L'lllgo-s PU;illi!1l off.\cHclIll. 

(i$ To pr.ov2Kl!e stillldJ." gumllll-s C:~lI'!libU!llg nlndi'Wiidu'J.i senlor and jUlfl~OF' lc\'cJ pro

fessiomds !tU1JdI lcd1lllllaeaB st:a[,f to oordll("l!"hd.e \!r'airuung ~j1)rc;[j;d~ ill1 the form ofslu:nt 

COllJlll'${"S iflllllld pradiiK"al aUncUnfficlIllts. desfigmcD! to ~ll1iabDlf:' UtellU to !iicquire t~e skms 

required (lOr tUnc eUiideuBt execlUltnon of Ui!('»U- iocil"easiing r('-<.;ponsibH~t!es: for pro

ject dles;ijg;91l~ fOlT'lIllmBati>lJJlIll. lP'hmntil!1lg~ slfl1iplemelllltalion, e\'{~hmtiolll {md foUow-up Of 

(or the Pll"QWiSBOllll off efffecU\!c :acdinuil!1lilst1!"ia1tivc sUi11POrt serviec-s (.no related 

o-;per;aUoll1lfi.D B(Jgi'S1tUC$~ 



(Ii) To provide iimmc!ng to cnfi.ble lJSA.U;tmd !~f~"'y\ sX'ic'Ct(;tl cXIKtrl!'. to 

ofg'finiv.c s,f}cclr.Uy d~$,igncd 'i,gOJ"k5hci)j~ ltl )!C A nC'r{{!qtl~r"~r:~ for entC""toticsof 

stoff responsible for [)toject ck'sigfll, prCpllrn\h::m~ Impltiincnlnllon mnf cv:trlunUon 

in order thnl they moy con~idcr hnpj)l~hJnt d(l;\.'ciopmcnt i~~uc:!J,~ ncquirc ~md 

dlCVCl<!lP ~J higher lewel 101' (;'om~el\C'ncc in '!!,ikH)<;; :s.uch ~I~ lI)rO!J:r~'Hrum: dC\'cl(Jpmcnt~ 

~ding ntriilngcmclbts nndi og)J~rtltUOn{l!llcchnhuucg to enl!Jble the :s('crctnrint h> be 

more cfiecth."(:: hl H~ dc\'cIOlJ}nu:-nt ~mt!1 (\)pi'{'lf'aHcnni ~c~~vitii('s:. 

Type of~rninang by cut£gorlcs;: "n~c «",uh:gorics of :filnrt CQ\'Cf(,(j by truining pro

grmnmes unri("l' Uve gi'.JInl wgcre tRue foUoit'ctir.g:-

(n) Senior Staff 

u» lQonngcmcm.t('>vcB. IPrh~dpilny for' divisu<Jra/(};Hll",,('. :fmd sec-lien 
chiefs,; an~ 

(b) Middle le\1~l pr.f)Jfc$;s;im~:ell1nd odmnnistrntiwe .,md technical stnff 
involved alA project de.sig,\lu, PfCP:!H";ll:tUC!i1l» I~~rmwtati()n~ implementation, 
c:vltlluatBon acUwUucs limdl rcliiltcd $Juppert S:'Cf\"jCi!S. 

T'l<"ffO lyprC's of sl(ufJ tll"fllYOllHl1lf,r acllii\,!ijtJc:s \'l'.I'rf"N:' P,!llHh::n"ta~,er)' fer' the ahove 

(,,8t~goTncs of :Sihd'ff': 

i¥ in-Ho1Ul~C' Tif";]lill1l~rsg Prt;.gu"~Hlllme 

1[. EXlcmd Tranuninng PrcrgJ';rumrne 

f. B«:~ House Tr.ainDng PIi"O'g-f<i1lmme: "[\';0 tmisuilfll:g!' \"'(jIr~:sho1Ps ~"H:re org;Jjnj:zcd~ 

com:l!i!J!ctcQ !tmd imph~mcntcd. 

First Wor§{shop: Phw'S€. a 

{il Tin\{" fk.st ,.mr:ksho;? \'R£~S aimed at trannirag the [rdminis.tll"uti\"(!' 1i.!'11J~ 

{k::dUllC,r1!B support ser'vge(>s stt:dT (([ilenlC'll"al Serviccs; C:[~tcg:ory) , .. ho 3cu.mU)" ussist 

nn implcmfl'u,dl<lh<;:m of extm-ibllllu'get~]fJ\' funded projC'cts. Jt Wa:s eom::fu('t~1 n im"f, H} 

wRith 18lbtllul 2:5 p'lllrticip'1l111ts cm:BD. The Group I training '}.'Wlf'i/.;;shOrl) );itS\<t'O froID 22 UU'ou;gh 

25 MfBfCh ;[imJl Group VI from 29 :\H:il!ich throIll'gh 2 April 1982. 



nn ·nu~ progrnmmc contenl cOfislsl~~d or tcchnie[U1 C~)-o~~{1't(lh!l}n Quaon&; dC'lfclor1i~ 

ifig COLUllrie-s, project ('ormuluUofh dt!si(f'l1~ plnnning" fmplmncntntion Imol cvaluutlon; 

ilH:llirnlllIistrllllh:m of pf'ojcds; I)['ojcCI dt~M oose rccorcef.s; HmulCbtg:!l:;()utce:s~ [w'ogrnmHIC' 

servicing; the rei\! of UN, lHUJfii hy o$:si:~Ung the govcrm:;ycnts in for~~ndtdffig: projects'll 

lilt! r'Ole of host g<uvcrnmcnt tfl!qt~c$Ung for nH:sJst(UICC~ nn~lnCtlLJJ oid; working s)':stcm 

of tcchGdcnla£;;i:stt~m(:e C''O;-()i)C:\llitdozl, ch". 

on) 'Tbt:!. c(m~uUUlJJt f'ccruU'l!d to ("(mou<cl UUC' \.'~'ork1>hop is n former reUretl United 

t~iliUom; ofHcf:rd \f.vith vost C'xpl.l'ficncc in lhe ~l!}~~'c (lrlilgrl!Bmlr~if! conlent. 

(iv) 'T!h~ im:r)nct \1QJ\S mC!l'SUffYd II>) Uu~ qccSH0r111!llQire r'irr'ctJilZlted to I1~U,,~or&;:$hop p.-3f'ti

d~lmB; who il"tut.~d the progr:F.Immc ,a,'s; su!~ce~sful mud through U1C'ir' per'iof'mnnce feU 

within the £ccrcttr~ri:tlU after ltDii:c ~·~'of'lk,'5:tIOp:5. 

OQ l1u.'! trin5t.DII1i;g; \f,(lorBt'5hor~ l!N{B$ ronrll!uctcd in thr{'c groups. 'The first groUp\'!iflS 

fer eiders or di\'li'$h:msfonic~5 :Din:di «~'hiefs; of !iN ~ ~,,~ns 8nd unlits.. There were 15 

plllrUd;ffant's. 'nne h"tlltillllbll.g B:E~'St~d fOi>t' n\'!{!' rd';/lij's. ,," HU'cm.gh f1iAugust 1982. 

{iorauc secoud h':ail!1li!wg wCirk'$»n<Ct1'P "l!NiD!!'. for project officers in tv. ... o giOUps (,,\ and O} 

')..'I7Uh 16 ~md !:5 pnrhlCOpLUl)ts res;;pcecU ijwclJ~ _ G;ro,upA v.'/orlkshop commenced on 9 throu!'lh 

OJ August k1Ud (ir«J;!IJlj) Ul Oall 16 Ulll"o!lJfgh liS ,;\uglllt;r;t 11982. 

(m) 1rttllc three pT(jJ'gTiurumcs 'l!,;'ere !undamciPJtaUy simiwlrfn c{ba1ltelTlit~ diHering only 

nn empillasis and! ~SOllnc malcrBaUs. ,c\U IInrce gltOU;J(S concentrated in the areas 01 : 

"'Anaiyso'S of problems al11ld objt"~'lhics:; p:f'ojecl COll1lcclP'tic~n and desngm marmgeriaf 

resp(m.sijlbmt~· !iJl!l1Id periform~mce [J'5.:;;e'58ment; project exeC'UHo.fll~ preinvc:shm:mt and 

feasibmtg Sli.l!dy; n~lJonilcring !ll!alId cwellUJllltDcn; comnlllmk~hoi!li and feedback. d~\"eIQP'.

men! clflogifr.uITllc for r:C'",\ op'eratio!IJJ!lllD projects:; cf'HiqoJling a pro!ei!~l de~ign~ 

(8\1) 1'\)10'10 c)f:pell"nenccd COlfii'S!IJlU;;]!lJJt:S. frouD lUrmagem!!nt S~~tem rnternatior~al.lnc,,% 

1),Yucrc B"{"'S{b!lJl!T'CC per.soiffi5 ('Oll" tine \(I,,'orlksho;prs. 

(v) "fhe 1.\).'''0 an-ihlollllse \j.>i'orlksllucps wcr~: Slll!CccssK'uUy 3lccompJi;;!rierl: 15 project 

mIUHllfDger:s; 31 plioject off'fkc~~:;;: ~m[ll ::;0 ,flldm!a1!F,~tfc~ti\"C .bnd tf~chnk,Jl slilvp<Ort 

serwucc 'St~n h!llld be;enn lI.i'itDnfllcifJi. Ball ;~:!lll Sfi EC ~\ :s.lnff nlfDemlt~I,'S of .tm catcgoJr'ies had 

been tlf';&inc:d tltllil,!l<;; !l"c.aUizhllg Hoe IP'Jrim.nry objccH~.e:to enable parHdpants to lllfilder 

:s;t!DImJ! Ifmde!f'fccliveUy use tift s!"1t of jlillt(;lrjf'cJ~f!lted [IlH,m!lllgemeJlIttc,ol~ ;i!ind to 8.cquirt! 



$1'H:!C'afic nHiU~d('s lm'i!'ard rm)jrm&cm~nl" 'l'lt~ CXiWclQd I"c.'!>uU of Ul!l$ lkno~';l{'dgc" 

s,lldUaud ~aUhud([ i1); 'f'himgcd baha\liou:r~ ICJldirag' to lmpJrQ;~cd s~mnu&ciT'i(jJ pcrrQrm~ 

U..B~xtcriiT!ul SU3U!(\!ijC$ "rrnintirll;f'!' Pr~r'''Hnm(\! Under ('<~~h?lm~i tlrJtflling~ ~ rmmoor 
~-- ····T_ ,,- .... ,,--- ... --- ----~,~~~ _____ __'''''__ -. 

\t,;~'S U'lRlncd :Jlll tbe Ar'Umr U_ UUUe ~\UjllintD&Cm("\lnt [di!h:~Ucn BnsUllUtc:~ Inc", USA fot 

three nn!(mths~ from 1.; ~Jlmc thr\{)~It,gt'rl ;,10 y\Il!f;u!J;tU 982* hb 1l1r'ol~ct mudysts" p!onning. 

d~s,G'g1rn~ a ma~l:('~ijtlcaut!l!houn~ ((l'\',oUti!l:3( ij~iill~ l1Z1l:am~&C'mcrl)h pr,;J)(:lic.))l end 4:tr1ltll, Hc~! mcthcds 

(J)[' priJlj{l'ct lPhm~uhug; m;{!lrll~~hlag' ii1JVll:;l1Up;i's; eCi1)~M}'mic diC''tt'i(''!opment: hn~ncinl nn~)y.;;;,i.$ 

tC'c~miGilUes, ra'ftUt ;:Ddlln[ysn,,&; biIl'!taC «',a;JU:'i'pt'l» m1;d ibf:l!lRnm:c sheet cbnrtgcsJ Incoml~ 

lInu~1wR'$-W'T'CUm!'ailt~ te\1i11'(!n~l!:e 1&J1ld C;~Ij»t"Ul'!l;''C',£~ ~!JtC(Cl!J!guUB1[;; IanftIJ:$I~ of finliiUlctini stallcmcnts~ 

"nne cUuC'U' :s;l,fljf[' nn1J(C;mbcr ~·Ui/ll$. tr1!Bum!'d tal [he" lire-anomie [lcvc!cpment. institute 

(iliOn) or nm ~\7ornd B1111l1lg;., from li UllroUjg,ftu 18 December' 1982 for t ¥'til weeks: in prc~ 

iau\"l\:'s1l:me:rn1t dewc['OplfUU!ll1lt; lirD\ie~tuli1J('Oi!Ill dn~eU();pm(!,ll1tt; q:iIllSC' ."'~tudi1es in prl!!~fea5ibiHty 

sturjjij'lJ:s. 

1171e :S;~;g;illlU['l:',:illm~'(;' ef UurC' ~~mijniBll1' t&lI1id the (f:«:mrsC' was UUtt it (f~"'eJoperl limo enhanced 'the . 

c1iljp1ilJMBii1lties; oifttUfle 'Stl:&r!f mClrnlll!).elf'S to lC'l!1labBe UUelfnll to i<d4;:ntiiry'" pll"eparc <Jnd evahulte 

;5J()}!Ul'f'Hj pre-i!l1l17cs.;lmentt lp!ll"ojc:r:Us jill! <1lljjR~' ~f{';,cU:or .!lilThd to learlill to compare QirIerC!fkt 

ifl!il'!!lltutl>os; of prepmring tt'~u'SiiMBijty s:llllJdUQ;:5 tin II!lceclXdJ;b1!ce WJ'ith Ute requlrements and 

o'bjeetfi\"e'S cff' jjmpn~m!C'ntDi1l:g th~ IL:lllg({Jt5: P~iilll!l of Actian U!:1"olll'gln the project E'tPPTO.ach 

meth:!}duiog:,;' • 

B !3~JJ1&~ :al the B'lJI!l"C:lHU of the (C<C«ll'SlUt'>. \\";m<;lliDll1lgwilll. D.G~. rOlf SC\"!l!'ll:' (7) monU]s~ [!rom 

(~ SepteiTndH~r 11 ~urjj Unf'.Ql!Ulgh 2:3 ~n~u("h n !91:B:41. 'The ("~mh~lfll1t of Ute PH)glr'ilUin;l[!lH!' knduded 

the jf(llU01),'']Ylruh C'OfC' il1l!i'C..,TS: CO!f!lllIPHll!ter !j)U'oc("ssfir.Lg rmnd1l!~lil:ell1ltillll<;:: i'l'.;i~~rl~mNtt:illlsof 

Pl'o;g1'4Uii1lmnlfng~ d1llt:ru b:mse de:s;ijgmt; A~~S. fIQ)ll"trw!1l D\,' c():dht~ Iilll!1N:JI test~l[J;g plr'Ciiii:'ftmming. 



slrudurtnl cobol: C'QCi"f'lU" C'Ob,lD ('-c/fli!»U!£ hJil)Uh~Uon :;;';YJ;;lcms; C'llm-:();S" fwd ("~'!lt~ 

'4/«:'0(:co\$, etc,. 

n;c IIm(nwli(cdl~~' ;g~lIliHC~ from tht' ItiQ;1jJr~c oncr~;rJ!,~<!! the ICljPiJlibiUti~s of Ute 

'5t'lllJf'mcmh~r$; to C'dil~ tCo~ordijmU<c .'lmd 1,);U"C'i!UIC'<J;' the ;i\fll'liclllU StliMtJ1liUcral Ye~rboc~; 

and .h:c g\frh!'1m 1~'t"oi!1l~mk hrdlk'{dit];r5~ ~!(fr'~r ~mFl)i"hml I~Cg\ publh!ffU!I)nS un "\frkn~ 

''fht~ c'cutFie nl:5;o 'S;U~llIr1f},Q'D1Icd UUeDi" [lFClT'('(!;lfliUa-n in ;;;.)~stems; II] rH!lUy.~is~ m~:m:!li&cm("ll1i~ (kf1;d 

dilt!/) bt1i:sC dC:'!i>i{litl ~md th\lli1< PUit UIlii.!'lI\l1J Oif1 HI gi/):l)~ !.;;lc~d to hcirJJ diC:~'eiop IleA Sh~lls' 

(itii) "f'M70 iSitaH' lIDbcm1/]cU">'); H'lriliff/J'$;52urml C'IIHcgi{i;!rj!'D t.l'cr~: also (ruined during Ute 

first htnU' Cb(' ! ~:t15.. OrniC> or them \'4;[:).-:;: tll~lt~iil(;[ll :Jltt the SI[lJt~:" University of New YOft<Zy 

Sl.ony IEr(!j{J)~'~ Ncl),\' Yo~"'tl{ [Oil" (l:;rtC [D) mon,llI1J from 11' ~hlrc!h thr'ough2r i\prH 1985 in 

AllDVfllll1lr'("",rjI Br~a\(,lr'gi? ).n.{amllc'~m!l:'~ul WdlLuclhl ClOf\'iCrcil! ~l\C"'ilClfjJ «n bV(}1£l;d\ A'lfCas: Rnergy 

pJ,iifllniil1ig, ~"C~l~Y gJif'khng pDHrC,)"~ ("uuc·rgy mC<ij!\!lUb~;g;" i~h\7C'slment pl!mning~ C3se 

:E:tllD'I.i!ies ltMlld Hue cOmifJlllJJl~Ij' l'!ilb>t)jr~d(OJi1S~ U'llt" tili!;dijvh1iil!:,~llJl rCS~~.2l1'dl; pa~cr, institutloool 

'Sh'al{ctqU'~:s; in c«ncT,fj;:; lPD1JlmaUUH,I!~ ttJr'.JdlHBIQ'[llCllB fucl!'1! poUc)' Blll'Slvumcnts for energy 

dem®unrll mmmg~[n:e!lU1l.. prli(C'~ jnTlllal!h;!'mei!))tj[~.aoil1lllt~td the ilHl!jU'~tlfkl€!nt process~ tttrUf 

'£1t!l'iUlci1!UlrC$~ cner,gy (:\'JJaascJr'l."ilItuOlllJ BJXO!!iic'h:s~UOlltigil'OO plf'id!fji~r cOlq:5idcraUo.!1ts. 

TUDiCl intheX' 'l.·.vd~S Ur,mntn~ at tth'!:' U!nh'!!?'ltsity off j<U~lTyhlinfljr B![tlHmolrc~USA:< fot 

ttihrt'c 1IU1!onUlrs; nlf'!»m rr Fe:t&rwr:.; thr.!.ll'lllig~~ 21 !'.DIBlY n 9$5. in Sllmrrt -Term rcn:casting 

wdllidn covered ftJti1e Ullcior.elk'.'8lD ;a1l1i((jlll"lHr.2i(~HC'~J .tlIsjpi1:ch olf fOllJr coml?kmcntar,Y 

nlf!lO'&~rlTn m«)'dleU Itmtiil«.il,('l!' !lHllG eC«l'Il1i'{))mnc fOIl"CC1,l'SU!'li' or: JrOIr,;,!C!!l!SU ng teclhniiquC's and 

mo'dleU lbluUrdlilalig; lUl'SC or mtilC'f'O-!();))R;:'1plUlt(~iJ''$ mM.lI dCVi'eHopm'C'lillt <[me/eli" aauptati(m of 

!Fit}!fU. w,{,'llTC ror <e"to:TIl(ommk' rr"1(Prcc:[l:.'s;tt 8811;g lfiow ec'ol1l!'lJlluy-wi '4: rU'a!mIlew.!'or~:; dc:vclopment of 

polky pww1ilmeh:!f's :amnd Ute llnlldlfli";& (()If' Unen!l" j!fnlllP~»tC't (tiill title wod:illlg of illi licitl economy 

throrurgihl sliTIl1l!l1l11illliio~1l; (",>;~dii;[m;g'c lllJi' C';:jflcf"i;t("lliiC{;; (!Ian ulllo~('ll!Jlld!d~ng ;ttrlld f'oreC'asHn.g or 

<e'C@11l'Olmetruc mt(ffrjJ(;'D b'lliiiMull1l'fi. hli'l" :5,Hll'0i!l"a-l'l?lr'~ril f'{,!ll"C'«:~:stiiil1,g l/j('Sll'lg ,''(;''' ~ 

'nne IIJr:muillliiII1iE: Un,\;, slt!;uffI merrHnllr{"r;s; ~'~'ettRt tlir-0llrLgh CI!1lUnJ'lrtc'ed tlhcur c,u~l~:r:/tJ;~Jiitiie$ 

([amId rul11.1«1l("lT:£hmdfi~1l:rr (j)if trrnC<"fctrifl::;ttl 4:lllfud ~bir~R'f'l1n«"al nUll~iight:!' fi~li Ute rRdtfs OfS~Ca{}Jr3i 

pBUIfUllU!l1I;g projecllno1il Utili eil1lell":g,~' !illnnd .:;:lh,iOlf't -tte'rm iiOll"cC'us.tnlfug BUll rnlluero-eC'lQ;!l1omic c~m

jpJutE'!1:;;;. 1ft Yruoultd! lhliC'llli:& Unem to ~'ssij~1t B::C'~\ est!l1lbJish iIJl lo~-tcirm IProji<C'ctlalh~at \!Would 

iW:-SSQ'$t,,'\(,!l"UCOO ('OlllL'I1ltil"i("S 110 O5t(:'["" ttDff\C' iI}lll"O'rU)C'nn1\ of dC'5elrUmic[[~liio!lll tlh!l"~'}!l.Itgh lfllCWk' ~illCil'~"· 



[,rO&¥flWlmeSom!c applied OlMUB.POC:s" country mid HC~1\ h.wcl:ii< m~d(~tlhC' 

Afi'iciUl institutes of Ocvelopmenl ~md EconomiC' Plmming .. 

in the !'econd htllf cf I ~S5~ \\';0 other ~(urJ lnem!bcrs WCfC' trnincd. One ,-'.ent 
to the World nunk~ Wn'!;hingt'!ln~ U~C* for thrt"c month;)" from October' to December 

HISS to receive tr,ninung in rrUO:tl!ilOrBung lmrl cwehmtion of programme. 

nBC other slaff member 'llWS; 'RC'ud to the tHZ nC.llldquarlcfs~ New lOfk, 

(GAO n('mjj~U1u'llC'rs, )Uontrt"nl [mo P,£\O Hendqu:ilf'lCf:j in ftom;c (or u total of si:i 

weC!'lk5; for nn nU'Ilchment trtninnilrog from Hi OClooor to ] S N/ol.tcmc('i" 1985, in 

ieg,l1l1 ndminti'Silralh?c <I:1ll!1l0 nmmd~d pro~;cdurc$ mld prnctkes fu!" bUnter-illl nnd 

technicillllCo~Opcl"nHoa ond <ovcr;rd: (tOeSt. shHring tmd tt~p,'rrHtc p~lrtncrship5 

nrl'm~g(!81Imnb; co",nr,,[d1Jch~g I/lnd pf-ogT'amuDlic IflOUcy; ncn-coillvcrUbJc cur~cncy 

trust. r\U.mll$~ onnlCe prc"ij(:'cl m:cctllIHoU1i* \l"i"occdurcs: I/jr~d pirtl,CUCcJi utilized by both 

execlUUl!llg :il'ge!!M:::h:';s: for mobmz.aliiOJill of reoourccs; Pl'ojc'ct imlPl(mu:mt~tion" 

mcmltorang ev.ah.l!taticn mud (oUO,.·q-uJ) ullC'goUatijo:~s ~'Gith funding sources! etc. 

tn nU~ eight staff men~llbcrs \1,('cre trilJiniCd b!}th at senior and Junior levcls in 

cxl:er.jllal ;studies trJdriTlUuijg progil"illlmme~ .:\U eight shIff Dt'lcmDC'fs both at. the senior 

;amI! joon:or levels ,dnG were lfcnUU<Ed [irE' \puUting into operilition the techniques they 

8cGldrcrll. 

The financing of the p~ject c(l(sting US$; 176,000 was made possible through 

the generous assi.stam:c of USAU1~ 

E .. CONCLUSIONS ANn RHCO~lMEt110ATION 

Nearly one-third of tbe professionals were invoh .. ed in the Project Management 

workshops either as interview respondents or as pa .. ticip.ants~ Their motiY'ation and 

dedication to development was a key factor in the sm:::ces5 of the workshops~ 'The 

primary ~jeclive of the work.shops was to "enable p.lllrUcipants tound'Cmand mld 

effectively us;e a set of intctTP.1ated management toolls and to acquire specific 

attitudes toward management. 



'The elpCcted tc5ultof thIs lIDowledge, skin and ntUt.tlde h~ cr~ngoobelk'1v-four 

leading to improved mnn..1gCnlcflt pctf(~rmttncc"!!,. H(;u\ dl\dmfnlJitmtioo6 the 

1'nIining Committee and ConsuUsnts b("iicved U~at this pdmaty objective of UKl 

w~ wos occomplWtoo (nfuU, and thaI. (uUirl(! ils.,"l~1!.'Im~'l' or behaviour 

cbange as und!!'r-taken bus shuWII me.~:5iut8ble Impro\'cmcnt in perrornlml(,~ 

tcpOrls from pnrUclpanls in till thNi! llwQrblt~ indiC!"lt.ed a high (f.e<groo or 
salisrQcUoo~ The work.~op£ were lyph:~nJjy tk:seri!:W!d as ooing slimulaUng~ meaning

ful. clmnenging~ prdcUeal and liL'i-iC'ful. P(}r thee,,, plrl U~e Ciflflistultant5 e:xpres.'SCd 

pe~l satisfaction wUIl tht" Ectlwiti(l:'S and the ~$UU3 of tim WOt~~j Ule level 

of commitment und diI':l!Cu.1.'SJOO 4Jmo-ng Um pIirlidprmlsl' the: quality of Ute s.kULs and 

insights which were diIiplnyed. 

(;) For~ller ~lb-nitiesfo>t' if[!~iflum:mcnt im2folem~nt:: .RCA is in Ute midst 

of nn extremely chaUengingo trans:ilim1! ... Us Gt!;'SigrMltiCflllllS one of thc tweenty UNOP 

and bi191cral executing agencies: I~"S ncikt-ed majalf Ut!'i'l r(!'~.sibiUUcs: 10 its t.rans:i~ 

tiona. role as aregl4>nal oovell)J:nnt'f1~ lex:c'CUting a.~ rEifien:rch centre .. For- too 
foreseeabte ful.W"e, ileA wiD oot be able to. increase siignificanUy eithi!'l' its 

financial fesour'CCS o.T tbe si'W or it'S pt'Ofc:ssiooais1aff IIJcCl'lU!e of the zero growth 

policy of the United N::»th}~\s n~ct. Oppot'tunitic:s fer mnnagcmcnt impr-ovement 

Utea'}. will come not. from cspansioo" b\lrt ftom bettet 51~d'r performance and greater 

eflectiveness, lb.r'o~b inerClL«:£<;d tmining pt"ogr.;lrmnc'S both externally &00 intetraUy .. 

(ii) For improved 2~mme c~1XdiRiltion .and.intt~e£L~ ¥I".!llioool effectiveness", 

IICk\ wmdd need a:ssistanc:c to enable it to orgnni7£ mOire j'n-hom'e tmining works!t-ops 

for its top management pl!r-SC"ilUeJ;f plOj~mme mawJgcJ'S and r!".:Nject officers on 

de\."Clopment projects; nalioo:al inwestmcnt map.agcIDC'JIlt, sectoral armljpi-s and 

mnnngcment of the project c,yde1) as· wfeU as genem1lu'jfljeet anal,)'Sis* 

(iii) I~or exp:&ndOO cxtcln1d staff t.ft.alini~'5 beUerskilL1i.in P!Y~t rormumUoo. 

,~ement8nd iroplcment;ation~ ~in nave n great iml~:tcton ECA activities 

toward economic and social nOw6ncemmlt ofj\rrieft~ Line ptOre:ssiooals~ be . 

knowl~cDble or 5ikiUcd in project COfliCeptiOO;t appl"'dlS111 exC'CuliOf!tt mooitQt'i •. 



and t!YatuaUoo& Many project orfic-cCn. routinely c»mfuel wot'fc,.<sOOps. COOrcttln~ 

lind training se:ss;ions (or project starr in member aovcrnmcnt.~ 

(Iv) . ~:~tlJ!!at(!r de"elQP.mcnt1m1!!ct and giv~ Ot£.,~~nm!!fn~nl.~r tbcH<t~ . . 
~dminislt8U9ft totl(J£t!dethC:5;~U!S.,~r Its s1ar it Is envlsagcd to provloo extensive 

tremfng of two or three nCA pto!c,s;sionals in project (:ycle and management who 

win be assisting as It'll.incnJ In aU scni!Df' and Junior monngtmumt In-bouse training 

.~. There iYi n neoo fot USAU) to tlssist RCA ,rUb funds nndlogisUcs 

SURlOrl to implement the reeommendttUoa or toowori:sW.JP consrutonls as expressed 

in their communicntion to RCA in Jatuuary 1983,. 



n ~ ~~·.(!i;'{t:'{.*: iP~JPrJP;l)~e lmf(~ {ia~a n"$: S·~~r·tC'mHgtlhjetlJ tt ~ ;·-f£l,r~ ~-, 

lGhd SlClf''S, a11il:1! tra ~l ifil rt fr9) i~iPtN,'ilYt\Ulr.;HilU~~5, ;; iTll (i}f 

~c1t:'~~t)' ;jt~l~t:;ml'l;J i'o) ~:r1fl~~if:('i'.r: ~lhe 1(,!IC(iJIIi<[J;'TII; '5~J\C~'!ln ~if'n~lJe~:n',ji i!J;f f~lti;;ln 
1~CiJ1Hill1·~!tj~fil·Sf1 o:part.~(:~Uin~r-Hy ,d!~~ lie t~\tlf lo rKtr:.~~ t1~\ih(1.<!j{n:!}_rl~e~t~ d~}1f~-fC·f;JitUl~~ 

and health; otiol~t prOJe(ts jm~ stdd;e\ Ah:ch emAa~'e th~ ~rOSBett~ Of 
tilt: 1 'i rir,ig) H'l1]fiit{l)R'l'W;Cllfllt ~«}jil1l;ii n');iCill:rC:!!'~ (iliff :flf:ief''j)' 'L.Hi'a;: !');tfT1Hdi L}1e ~.\I!thrn(], Ro:qy 
;;WI lflUf'gTI !;re'Q~: -a(;t;~\!;it;;~s :;riJ11b!: t(~m~lj 1C ~ffvcttGlilHn:~:e l~.m;~ trt1Ue ~iln:ettn.~ 
Pdfft:;ruluar~y l('iIIlt,a~ \IA{t'Hi;?!fll ::UlI (f~{[!i!1t,"~r.: ,;j;lmttt S'::icldl d~i~'e~fll!ilr!:e~)t; etifcfirs 
;,.,'!'n ::<ehs t 'Jf~tlj J ,i!Jlli@ iC,rO;:QHP;~'f'l t i l!J)it<l!.l-~hQHm:q; j,\\fIF ~ C,!!fll !liDJiL.liIf1:\tr ~ ~:~~ ,;t Fld t}l!g,Hu; ,l,.i\ t ~ fllilfrS 
'Mitn~;{CtITi 4S.r~ ~c{]mrsn!~~ef':rrn~ fji£rne~ft&l~;Olfn r!i::~1fil(}~~:i! t!!lfffq);·,-·tt,$. vlfr#!cte':» ail 
dtE~v{~1;JfP~:,~H] ;rl~pr_.&iI !r'~~\~1i; :~b1f;;.{l! ,.!tC~.;;~p~;t~tr;s i~Mlj;o{c}fn gJ;rG"¥'if~:te t)ra;~~ltt9 f{j:~# 

'Sehz'Ct~dl E:C;4 ~if:;,rS;'Olifflmli;;;jM,t:'QJ ,an:" :0)1'" \WnD i1J,'f'~ r,nTi"G(l)h7~~a ,,(Ii ;lr,;pl~,enttm,g 
jtD ~ ;TIJt t,!C~ft..l~1~.a ~UJ !.'t: a, ~ W' ~ t j ~l!: S:;t 

rlfTIenO .. 
.;~erH~,.. 

=Otjj ~:g·~t ~;O~~iS,! 
Prer"$it})fITLflle: ~ 

*i ~ iK{ll" 'i"",, ~ trILr~e\a·S'fJj 

1~c~ t'., 'H j~i lfJ 

$; :no 
~15j 

-g)j--

S n "J 5~:MJ 
H .lj65:Jl 
""ti 

rL. 

notal ohUg., $l"J55 
Iota} Eltp*)~129 

"l!ii~e ! 7 ~ 1916 
Hy l11 ·191'!i 

t;Jtti4:e 19~ & gaO 
l}ra,Y 28~ 19a·~ 

j·lhere j'S InK!] n{aJr/~€r i!\ifiI ~lff] f]fr'·es~eIfl1't:e ~nl1 A1il@~s !.if.iDadn~:l ~o there· fs ·ltt-tle 

~~:~~;t~t ;{;i~~,:~~g::~; ~!,a~~;'! ~~:t~~~~* E~!!::s;~::~~~~~;r~:::~t!a~~l tten 
r"tllJj)reselflrt~t~ion1lS IPt'if'$'QlifllaHy fif iIT,ec:ess~lry hllfilG tlmbS ~t;i}' be the caSce)~ 
~gr£amit al:gr~me!j~( ~; s idhet~a & a~Ui !a~@ i«J,!pi\lf~eR1it By "~'e }-" [j}r~l~·-rri !i#P,., Plr·~Q?c;ed~tes 
e.X?D·3t:rned;t t~Uit £!Ct~~ ~s/ftn,as ceen Rax aijl(l!Wt OOS~(\7 ift1j ti:ltjll .. ··1f1~n1t UJ.ec~~se 
-cl ""'."" 'ff'l'i.'i"" .. ~,,,t: p"","'~ {ir:L' it.. f [.'.fA f,' 'l!:.. 'h"'jlr"";;'iI""'~'~ 1'""; ".' .:1'.'. PII 1'." ,.. .. '>0, lift_","."".:,.' -,:, l!. .;, ..... ~ Jll"'"'~".· !;.,.ff.'.,if_'",''''' .',' •• :':.' .. ~" .• ,i!l,.>, ;J IIU:u;!.""J./iI w<LiH ' ~Uji"",",,·"";' '$ W~ ~ __ . ,lP ~w ~~f~~~'.'~'~;i ~"'~~ .' ! <c'ff ~." ~,.,. ~ ___ __ if'·'" _ ~~~ 

IT IflIStt t tiLllt t!Qi:rnJ., 



n.. DvJlJJl: '''~f!h;;'Jrd:C~~ll '.!:I\j!,al Dfll'S;t dlll'(JJlll~l!1il'J\t IillFn'" iIf,!£t;l reconh?d >i1 ~n 
,f!~g~elITfdl H:\jHre ilJ/l11iU n V(>u'a~f'Ir$ 1I't"C(; fr~e\l1" 

~n» a')~~'W~irf"$'5, ft;(JJ>\,u',d! '9l'j}),d) U 1, ,;)lIM! $'~.l!ti!ll$,; ~'e 1hJ~'ie ,!If'~ (~,~\tl!! I ielThl ~!I;ja I~at *on 
iff~r'(~J,~~~a '£tlt;~,!{.-l.:i'wij::y I~;C'$> ~; nrrIli~m!n~i;w ¥JnTh ~~~tb;~dt:.tt-~\:quttf~ m-lf)~ 6 a,,~ n{l}~ ,* 
(:2'0 'M~5~~~S'5t~en1t {G)~ fi ;~~:~~D jHlc~qji on- ,~(.hn~wlinj,-~~ t@~rifi~t$ ~tt~~llrn t h~~ie -'-!f~-ane af:~ 
,p"ll'i'Jfl1l(i:rli lff~:nnJ:l1fj!j/ n~~"w,t:n~:: \We" ,al!"'~ !lJ!jj~iflPiblln~lvgr ~ \c\{J'~m:~uelil;c:;Ht.!l}!!f~ to lelnlf lbiS 
7 '\ 
1~!€ fhl(l);ptf- 0 .~ 

'l·r9 If'! a~j;lf:'i'.::dl 'QJtij'f~f:l flwif'''l; if'l]lr lff}f;~l 3l it \0) 6, it;'\U1!11!H1;~: q}M.~ t if1i <!ll'li dCC:~J",J;rft t rrngf r(Jf!; 
(((l~ 'b1iii (ltlJ j)J*~<j])!p'{He;d h ~l!l'lnl t:a~",~.el'i; tor' !fr,.]: ll.;hr,vce of IIHr'lOljECtS" 



ilL 

w;t~ff~,Olsi: :~t"'"c;r<9Uj!l'~ u !f1l~BllC~ t!l':lr~~~1'1r. t1r~W D i fl>h1;~~ a';:!Ajw hors . 
fi:<::'ij--(!!TIJ -ij f:~ ?it;jl;'t"'l ;;~f~ u-tL ijt~\ _tlntl {~l~(ilr~f~lf';fJ n \~~i'~-&:_1! f· r.~t- (-~e a~s o'~-_,_-~_t~t _f~ ti t-~f 
r~~I]jti;f1rffj t~~l1 l-r~$~tt~'{iiV~ ~~{g1fgJ;~-li(_!$(*[_~'!·1 w\*ID>~l-iht:~~l,{!J-O'- r-~r-~l! 

<. #tt ffi(j:B it aHfth::d~aftllf~Y iBl!, trt'nat('!1 tv; ~c'ik,r,,!~t t't~~~J~~'1:i!'lt~ 

~«ll'd·l.;,!h~1if'je ·&Ml) iht'$hlhli!; ~f'l)tfll~ {::ltc* 

~ ~. ~-41~- ~~f mfI2iKn~(~JJ1V~r~t ~~,"~~~, ~:;g---1~5-~§~;1 j r(1rt(1~-~ ;se~~i'fJ9* 

;ji.ilijj;:V':;¥i'!~" 11 ~~~i:J i1 G~!~-~:-:~ B ft ~~ffW~ W"~ i:"-tS,'~ iHf~l~~SI-~>'} 

_li--

iff ~ 'f t~tYC -~-(\:t it « '{-:,~ r :t{j1 ~ ~r (; ,t1L~~ ili J !~ C· t s: , f,J €) 

if:~ tl ~ tt rniS- ~-o t_l~t r;«t~?! s cc i 1~&Or-i!t_ fiv~ 
¥(~!t\f::'n~ 

~ ~i/ --~ ~~lr;>'0' --~ 

i~~ r 'i\,-J-~ 

~t<1: h lDclf'!}jett ,\tCC 

u~ h~ I~~~,t- f-~-fi-fJ 1n-~~--

-- ,~frRC~~: iLr~,:a~!11ti'~~~ ~!ftl':(;l iU!~~~~!f'~r'(-~~ (!:~r:l:~(ff fOf' ~~~t"l~~~ S3(-ft~5-fr-r{ -'ij-t-__ ,(-l-) 
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