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(203) 226-7272

February 1, 1982

Ms. Ann Gooch

NE/TECH

Room 3314 e
Ageacy for International Development
Department of State 1
Washington, D.C. 20523

Dear Ann:

I am pleased to forward these twenty-five evaluations of projects
completed by Community Development Foundation under Grant No. AID/WE
G-1303. Each Project Evaluation Report has an Auditor's Report attached.

Note that the individual project evaluations were completed by the
respective field worker who had major responsibility for that project.

As the remaining audits and evaluations are completed we will forward
them to you.

Thank you for all your past assistance during this Grant period.

Sincerely yours,

<t}

Judith A. Obermeyer
Director
Middle East/Africa
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WBFO: 8‘1/‘ August 18, 1981

PROJECT EVALUATION REPORT

1. Project Name:  _Khza'ah Day Care Center

2, Project Number: _79-0003

3. Date on wh[qh the project was first suggested: January, 1979
R formally submitted: May, 1979
effectively cleared: May, 1979
fully implemented: July, 1979
audited and evaluated: December, 1980 -

Was this an acceptable rate of brogrcss? How could it have been improved?
Yes, this was an acceptable rate of progress. The project is the first
social facility constructed by the local village; as a result the leaders
and the village council enginecer were very supportive during the project
implementation. This resulted in both a high quality of work as well as

a good rate of progress in completion of the project.

L, The project which was carried out docs not differ from the original proj-
ect description and project implementation plan, because the project was
given to a local contractor to carry out according to specific plans
within a limited pericd of time. The contractor was able to carry out
the project as agreed. Similarly the actual cost of the project was the

same as the estimated cost.

5. This facility benefits about 80 to 100 children every school year. In
addition, the four experienced local persons who were hired by the villagé
council as reqular cmployees, including three teachers and one attendant,
directly benefit from this project. |In actuality, the entire community of
000 will benefit indirectly from this project through sending their children

for pre-school education.

6. Project Budget:

. .
The planned project expenditures are the same as the actual expendltures.

The project itself was submitted to CDF just after it was given to a local



contractor for implemeptation, resulting in the prices fixed as shown

materials b

below:
No.. Type of Expense Rlagned Ac;ual ' Diffgrence
; ’ ‘ ’ .
1. Constructipn of facility 14,520 14,520 -
2, Furniture and educatipnal 5,480 5,480 -

The project total cost was $20,000.00 for both the‘constructfqﬁ:énd the
furniture. CDF's contribution to thlsfwés 50% or $10,000,00 which can be

summarized as follows:

[

$ CDF § Community

1. Construction of facility 7,260.00 7,260.00

2. Furniture and educational materials 2,740.00 2,740,00
Total: 10,000.00 10,000.00

| beljeve that this was the best use of funds allocated, since this amount

was sufficient funding support for starting a new program.

9. Assessment of Project Impact:

This type of project is unique in this area of four neighbourhood villages.
Children of Khza'ah village will be well~prepared for school through the
training of the day carc program. Also, the village council was able to
use the roof of the day care building to copstruct a second floor for the

use of the village council offices.

Through this facility Khza'ah Village Council was able to offer something
to the children of the community. |t is one of the major services neecded
in such a village to encourage people to be closer to their farms and
relatives, and not leave for the neighbouring towns in hope of self-
satisfaction. The village council was so affpected by this project that
it submitted to CDF new project ideas which represent further priorities

in developement.


http:10,000.00
http:10,000.00
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10. Attachments:

2.

1., Project Description
2. Project Agreement
3. Auditor's Report

L, Consultant Report

Based on all that has been learned, | recommend consideration of other

types of projects in this community, because there arc nther institutions
and services needed there. The community leaders fulfilled their commit-
ment towards this project and they are very much encouraged to work hard

for their community.

As soon as the project was completed, Khza'ah Village council suggested
to CDF the next priority project which is a construction of a water tower.

A1l needed documents for t':e suggested new project have been obtained

easily.



:“------ No. (379-0003 KHAZAAN DAY CARE OENIER one of two

. Khazeah Yillage couuu..‘qm Strip.

3

¥.3.DOLLAR
- ILs Ag ilngm

SOP ORMNTI 10,000.00
ALIQUATIONS & PROJROT IDORTs |

OCoomunit | ‘
Building/ Constructiom wﬂﬂ‘%r , 7,260.00 -

Furaiture & Bdusatiom-

rorans "o SRRl 16:383:38

0 00 80 50 148 49 W ey SOFE BMPpEasaLE

onatrobion the Building 165,000,008 7,37%.9)
Refundnd ta the Village Counoil

n

!?) Playgrounds PFiboer Olass 3lide 206,320.00 81.24
3) Murniture & Equipaent v . §8,720,00 1,849.65
Totaly ' 24,0,048,00 10,000.00

| : W-

() Conversion of the ILs
anount into $s is

asoading to exshaage
rato on pay day.

YLLAGR CONTRIMUTIQN
(1) 50% of the total vost of ths
bullding.The Villuge Counoil -
presonted to CDP duoussnts
proving Shat the totel gont was
IL310, .00 Eyuivalent to
214 3.87 .{mnaw baid by the
00\m11' .. 165,000.00’ 7.371.9’
(®) RBquipmont, Furniture, eto.
The Village Council prenented
to COP doscumants dated 1977
already paid Ly the Counoil: 3623 .00 959.00

(3) Cashr value of the Operatiomal

BUDGET of the Center as prepared

by the Village Oounocil for the

period:9.1.1979 thru 8.30.1900

caloulated at the axchange rate Co

of 27.97 b to the dollar 100,000,00 " 3,575.25
Total 274,623.00 11,906.18

! [
EI; E our opinion, the oml improvemsnt of the Khaszash Day

Oare Center was worth $2,630.89 only: items 2¢3 "Utilig.-
ation of Grans® above.

(2) Twre 1a no proof that item (e) under "Villsge Oomtrib®
was antuslly provided b“ho 1llega. What tho Gounoell

{ presented wns & mere OPHRATING WUDOKT for the oMIre

! period, It Goer not even inoluds "Parmniture & Equipsent®,
as stipulatsd by the Grant Agredment.

S

-

et ;--I/go 'F'IIO. (2)

BEST AVAILABLE DOCUMENT ™™

!
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‘EEITOR'S REPORT Cont"’ Pago 2 ol 2

OJXECT: Ho. 3379-0003 Khazaah Day Oare Oenter,
KHAZAAM VILLAGE COUNCIL

AURITOR'S RPURKS oontinued from page 1

Purther, the IL 100,000.00 budget was oomverted
into dollar equivelent amount st the rate of -——
IL27.97 to the deollar without deduoting their
‘expocted inoame eof fees totalling ILiO,000.00

i
- aoeording %o their expectations., They should ™
have oconverted IL60,000.00 anly on the z= R
‘assumption that the prineiple is acosptable to |
{CDP, whioh we doubt. IREREIE SR SRR S
i --#»L-o—-i [ i~-1-4—i— - t ~-L + ;‘L oy k- > b »..t_._ -T_- . .' -_'51_..
! |:s[ RS ENE T o 5 '
2 $oen R IR -

AUDITOR 'S RECOMMINDATONS SEREE §-~1 A R
VAEREAS TUR DUDONT PERIOD ELAPDEI TODAY j(AUOUST |
131, 1960), VE AEGQMMEND THAT CDF ASK } viLLaox
COUHOIL 70 PROVIDE AGTUAL ACCOUNT3 OF mcmx AYD

-——— e
. a-

EXPEIDTTURR PLU3 A STATEMENT OF OQ:DITIQI AS AT
AUGU3T 31, 1980 BEPORE A FINAL EVALUATIGN OF THR
PROJEOT.

—a@.-

Ma jod Jn'ouni. MScEcon, OPA o
CERTIFIED PUBLIC ACOQUNTANT Jerusalem: August 31, 1980

BEST AVAILABLE DOCUME
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1.
2.
3.
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WBFO: 817615 July 16, 1981

PROJECT EVALUATION REPORT

Project Name: Palestine Women's Lulon

Project Number: 79-0005

Dates on which the project was first suggested: September 1978
formally submitted: January 1979
effectively cleared: August 1979
First allocatlion of $25,000
fully implemented In: November 1980
Second allocation of $25,000
fully implemented in: May 1981
audited and evaluated: June 1981

This was not an acceptable rate of progress because of a delay in clearance
by the authorities. The Social Welfare Department and the Palestine Women's
Union had a disagreement over the registration of the newly opened'nursery
program, The Women's Union considered the nursery program an extenslon of
their existing activities while Soclal Welfare looked on the program as a
separate activity therefore requiring new registration. CDF was not glven

clearance until this problem was solved.

The number of people who currentiy benefit from this program is as follows:
a. 30 Infants in the nursery program and thelr familles

b. 150 children In the preschoo! education program and thelir familles

c. more than 100 women trainees In the sewing and knitting center

d. approximately 25 women in the embroidery program

e. 1500 children (in all four centers) who the Minlbus serves by transporting

them to the Gaza Kindergarten Program.
This Is almost the same as the earller estimates, The only difference Is

that the Minibus serves four centers now because an additlfonal center was
opened early this year,

<. /2



6. Project Budget:

8.

Type of Expense Planned Actual Difference
Minibus $ 8,000 $25,000. 00 + $17,000
Washing Machine = 867.73 ‘
2 Refridgerators ;2;6855 3,378.15 + 694,15
Stove 631 385.67 - 322,52
Moulinex Mixer - 597.17 +  597.17
Furniture and Materlals - 7,544,74 + 7,544.74
Sewing and Knitting Machlnes - 14,687.03 + . 14,687.03

The major difference was in the price of the Minibus. lnltlally, CDF planned
to pay for a Ford Minibus but the Women's Union declded that they wanted a
Mercedes because it would be easier to maintain In Gaza spare parts are more
readily avallable. The price listed in the project description was for a
Ford bus and was estimated to be $26,000 with customs and VAT,

The Mercedes bus costs $37,000 including 12% VAT and 20% custom tax. There-
fore, the original $25,000 ailocation to the project was used, as requested
by the president of the Women's Union, for furnishing and equipping thelr
center in Gaza City.

At a later point in time, additionai funds were granted to the same project

- {790005) as described below:-

1. $18,000 was raised through the efforts of the fund raising department of
Save the Children Federation.

2, $7,000 was granted from USAID, which was mainly to cover part of the price
of the Mercedes. The total allocation of the project has been raised now.
to $50,000 consisting of the three parts:-

a, Original USAID grant of $25,000
b. Private contribution of $18,000
c. Suppiemental USAID grant of $7,000 for the purchase of the minlibus,

In my opinion that was the best use of the funds allocated. All items pur-

chased were very much needed by the center,

The project implementation and reporting was very satisfactory,

e0i/3 _M_SZ~
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9.

10.

1,

The new nursery program was a ploneer project in ltself, It Introduced

to the Strip a basic and important facility to help working mothers

Involved In job reponsibilities. Mothers feel that their children are

safely cared for and this feeling reflects on their work, thelr own family-
care later at home, and as a result on the soclety as a whole, Such centers
give her a chance to work and be an effective member in the society, as well

as share the family financlial responsibilities.

The sewing, knitting and embroidery programs provide an opportunity for a

large number of women to be trained in skills which help them to find employ~
ment, At the same time there are a number of seamstresses who are employed

at the Center in a small industry which provides the Center with an income

and helps it In the long run to expand its range of activities.

In the Kindergarten program basic educational services are provided for anprox-
imately 150 children;basic educational concepts and preparation for school,

The Minibus is a great help to all four centers. It facilitates the co-ordina-
tion of the work, food and clothes distribution to needy families and the trans-

portation of the children to the pre-school program in the main center.

Attachments:

Project Description
Project Agreement
Auditor's Report
Photographs

There Is no need for any further follow-up on this project. The Palestine
Women's Unifon has proved and demonstrated a high efficiency in managing the

activities they are involved In.

I would recommend further projects of this type with the same organlzation,
The Gaza Strip needs more and more centers such this especially In villages
and communities where income is low. The Women's Union is capable of managing

new centers,



Auditor's Repori
ctt  PALESTINE JOMEN'S UNION '
DAY CAHE CENTER

ChP CRANT:  § 25,000

CONNUNITY DEVELOPMENT POUNDATION

-

ProNo. 09-79-9005

PHU received the grant amount in three instalmentss
(1) chq. No. 2579 Dis.V.No. 024 dated 9,30.1979 Amount § 10,000

(2) » » 4150 = " 194 " 7.21,1960 » 10,000
i (3) » n 420y » 08 *  9.09.1980 * 5,000
L ’ b 000
Qrant Agreemnt: Not Signed, V¥ NI Bk,
; ) 80,000
PWU Contributions Operational Budget of § 47,000,00
: ‘ ;
Qrant Allocationmss Not Set.
Purohasey Attributed to CDPF (ranti
UxYy,
20 beds for children IL. 21,000,00 1,146.90
2 4~ghelve ateel ocabineta 2,400,00 131,10
Kitchen Cupboards 12,459.00 682,09
200 Chaire for Children 37,000.00 1,451.00
) Tables 24,000.00 1 0
total 100,889.00 4'508012
N,B, ALL ABOVE ITEX3 WEBRE PURCHA3ED PRIOR 10
RECEIVIi: THE PIRST INSTALMENT OF CDF GRANT
1 Stowe 15, 500,00 )85.67
1l Mixer 24,000.00 597017
1 Weatinghouse Refrigerator 72,000,00 1,452.99%
1 Hoover dashing Machine 43,000.00 867.73
TOTAL TILL 6.9.1980 IL 233,389.00 4 _7,811.64
Rurchages Congidered as PWU Gontribytiont
Gas Botile and Regulator 580,00 2.0
Bed Covers 800.00 44.00
20 8pring Matresses 24,000,00 1,320. 14
Cloth for embroidery 26,955.90 1,584.67
"Amcor" Refrigerator _gm _],,ggz,gg
total 125,90 4,906.)4
. Ne.B, ALL ABOVE RTEMS WERB PURCHASED PRIOR T0
HECEIVING THE PIRST CHEQUE ml cor
2 Rugs ~22000,00 —13e48
TOTAL TILL 9.1.1980 91,335.90 4,961.82
, !

BEST AVAILABLE DOCUMENT
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c.D.¥.
Palestine Women's Union, '0_;_53 Proj.No,33-79-2005 Auditor's Report cont g

I

uditor's Remarks:

(1) PWU bought most of the above itess during the period July

thru Septeaber 1978.
First CIF chq was iesued to the Soociety on 9.30.1979..

(2) Tho lst. chq. No. 2579 was earmarked for (Knitting & Sewing Machines)
WHY ?1  Knitting and sewing machines are part of PWU Project Wo.
G3-00)9 not this ons |

(3) The 2nd chq. No. 4150 was issued on T.21.1580 after tho stove,.
mimer, refrigerator, and the washing machino ware bought. By then,
it was knoun that the total prioce of thoss four iteas wes § 3,30).5.

WHY was the ohg written in the amount of § 10,000 and earmarkad
for thres of those four items ?!

A‘ udjtor's Recommsndations:

(1) DRAW CLEAR CUP GRANT AGREEMENT TERMNS.

(2) REALLOCATE THE § 25,000 GRANT .

. :-) Edaad 2l VSN
Kajed Jatouni, NBA 3o CPA,
CERTIFIED PUBLIC ACCOUNTANT

G:0e = Cama File.
: « Auditor's Reporte fils.
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PROJECT EVALUATION REPORT

1. Project Name: The Society for the Care of Handlcapped Children - Gaza

2. Project Number: 79-0006

3. Date‘bn Whléh the projact was first suggested:
formally submitted:
effectively cleared:
fully implemented:

No, the rate of progress was not an acceptable one.

January 1979
January 1979
October 1979
January 1980
audited and evaluated: _January 1981

The project was delayed

for almost one year for reasons that were beyond the contro] of the CDf

project co-ordinator, The project was detayed in clearance from the israell

authorities.

k. The project was carried out according to the original project description

and project implementation plan.

5. The children who will actually beneflt from the project are 60 educable and

trainable mentally retarded children within the physical age of 5-16 years.

This number has increased from the earller estimation by five chlldren.

6. Project Budget:

Type of Expense Planned : Ac;qa} lefa;ence
Slide Projector - - -
Singer film strip project - - -
2 cassette recorders . Totesl: -
Film strips and rolls - 960.71 -
Spirit duplicator 5 Total: -
Thermo-copying machine 2,000 2,3689.43 + 389.43

(continued next page)



http:2,389.43

{continued from previous peme)

Type of Expense Plagned Actyal Difference
L overhead projectors with - ‘ 2,703, 44 -
accessories :
Sharp calculator - 205,14 ‘ -
Hoover clothes washing machine 831,10 © =~ 168.90
Amcor freezer ],098.29 -’kSl.?l
Electric heaters 5,576.69 o f ;
Educational training materials 24,57 jlh75.48'
Knitting machine with accessory 112.88 -‘337.12‘

parts
Sewing machine
Carpentry equipment
Musical instruments
Bicycles
Electric oven
Electric mixer
Movie projector/screen/camera

Solar heater for water

Due to the urgent need, some of the ftems listed In the project description
were either purchased by the Society or received as donation in-kind from

local people long before the project was cleared.

In my opinion, this was the best use of the funds allocated to the Society.
The overhead projectors, slide projector, recorder and film projector improved
the methods of teaching the children. The center provides the children with
two meals daily. Therefore, they have to have storage of the food supply.

In addition, they often receive food donations and had to purchase the freezer

to store them whenever they received.

Most of the children at the Sun Day Care Center come from very poor areas of

Goza. Supervisors pay special attentlon to having thelr uniforms clean,

/-3
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washing them on a regular basis. The washing machine was a basic item that

they needed to purchase.

The project Implementation and reporting was done In an organized and pro-
fessional way. 1| have no suggestion on Improvement because | was satisfled

with the process as it progressed.

What should be mentioned here Is that in addition to the organization's
operational budget of the year 1978, CDF was also provided with receipts worth
$16,900 which the Society for the Lare of Handicapped Children used to purchase
a minibus and materials for their sheltered workshop. The Society's contrlbu-=
tion toward the project exceeded $37,000.

Because the children are mentally retarded, their ability to concentrate

Is limited and this was the reason they needed the different pieces of educa-
tional equipment. It helped both the teachers and the children to be more
creative and to make the best use of their time at the Center. Now, with the
overhead projector, the teacher does not have to turn her back to the children
to draw a picture or write a word, While facing the children, she can visually
draw and write and the children are completely attentive to her. The nunber

of children possible In one classroom has Increased because the teacher s

able to have more control,

The teachers experienced difficulties in teaching names and descriptions of
different objecty, places, etc, The s1lde projector helped a great deat In

this respect.  Through the projection of different plctures taken In previous
trips, the children see themselves In color In different sltuations I.e,, around
trees, in houses, etc. This activates their memory and helps them to describe
and later draw with the same natural colors that they have alrecady seen and
experienced. Many of the children have problems with their speech and with
their ability to pronounce certain words correctly; the teacher takes time

with each child to train him (or her). The recorder Is used and the chiid

can hear the difference and realize his own mistakes.

As another way of improving the children's ability to learn, many times they
are provided with learning pictures and materials to work with,. In addition,

-3 -



10,

and at different stages, the children have to sit for certain exams so that
the teachers can measure the level of improvement. The spirit duplicator

and the thermo-copying machine are helpful In reproducing the varlous standard
educational materials the Center has, as well as in the general administra-

tive work of the center.

The chiidren who come mainiy from poor income areas stay eight hours a day
at the center six days a week. They are provided with two meais a day. Food
supply Is bought on weekly basis and often received In large quantities as
donations. The deep freezer was most helpful and convenient to the Center

for storing food.

The supervisors aiways make sure that the children have clean uniforms and
towels, The students are provided with two uniforms and two towels when

they are accepted at the Center. In the process of training, children are
taught basic hygiene and their uniforms and towels are always kept clean.

The washing machine was one of the baslc pieces of equipment needed. As for
the long term effects, the teachers now have the different educational equip=
ment that they can use to help implement their knowledge of the methods of

tralning and educating the children. Through their own experience, their

efficiency in teaching will be maximized and they will be able to focus more
on the necds of the children,  The children will recelve the education and
training offered and wlll Improve thelr condition In a way that wlil enabie

them to take better care of themselves and, In many cases, support themselves
In the future. The Importance of It is that they will be heiped to no longer
be a hurden on thelr Tamilles and society. They are helped to adjust as much

as their abilities allow them,

Attachments:
a. Project Description
b. Project Agreement

c. Auditor's Report

| don't think that further follow-up Is necessary. The people at the Center
have shown that they are efficlent, sincere and dedlicated to their responsi-
bilities toward the retarded chiidren, ‘

15



I would recommend consideration of other projects with thls organization,

Now, they are in the process of expanding their activities to be able to
It 1s possible that

12.

have moro children and Introduce botter facllltics,
CDF would participate further in the development of thelr much needed work.
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projectt (@-79-2006 ® Page 1 of 2
Sun Dayoare Centire, _
The Society for the Care of Handicapped Childres,
Uasa

AUDIT REPORT 16 & 17 April 1980 - Gass

Mr, Thomaa Neu, Projeot Manager,
. Comxmamnity Devalopment Fouardation

Projeot Coordinator: Ms. liadia Beaiso o
Total axount of CXP Grants £ 15,000 PALD fa Full

Auditar's Remarks

(1)

(2)

(3)

Allocationm & Disbursementa:l . '"EW!% ——— _,Wﬂ?}ﬂ .
TALL 441741980 dree N Bmles D
Knitting Machine 30,755.00 . . 902.88 1,250.00

Bug Making Materials e tR5000 . 2857 '
Hoover automatio Washing Maching 28,000.00 . 831410 1,000,00
Amoor Preeser 37,000,00 1,098.29 1,550.00
Steaoil Duplicator "Spirit Rex Rotary” 10,832,60 - .

acoessories 3a04%,64 1,371.36 1,000,00
Photo Copier "Thermo Hex Rotary” 24,418,680 '
accessoriss 5.693,09 1,178.8 +1,000,00
" Projevtors, Soresn, & Acoessories 62,999.8 2,489.62 '3,836.00
PUCIIASSS M0T ALLOCATED FOR 1
Eightesn Elsotrio Heaters 187,179.00  5,576.69 =0=
"gharp” Caloulator 6,460,00 . 203.24 —Om
Two “asset Rscorders T.207.2C 262.48 -0
ITEMS MOT PURCHASED YRP
Jewiag Mechine 0= ~0= 310,00
Carpentry Bquipmsat »o- -0= 1,300,0Q
Jusical Inatrumente 0= =0~ 500,00
Bicyoles a -0 500,00
Bleotria Mirar L - )0,00
Electric Oven aQu Q= 600,00
Solar Heater for Water 0= 0= 750,00
Eucational Materials 7?9 -» Q= 500,00
for prioe fluotuations 874400
TO0TAL  $11 417,098 425,226,014  13,940.96 13,000,00
L [ ]

oentinued on page 2
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Project: (9=79-2006 Page 2 of 2
The Sun Dayoare Jeaire, ‘
The Soolety for the Care of Handioapped Children, Gasa.

AUDIT REPORY 16 & 17 April 1900 = (asa

There is still § 1,059.04 0 % spent.

The Soolety did not adide dy “Allcoaticas®,

-38 is necessery that 4he Project Ocomdinator draw & detailed list

umau—wmucmwuﬁ._mnm.

Purchase Drdsrs are ned numbered, They are not pooted cn ths
.ooomh'lhoﬂ-

ELE Co. invoios No. 1230 plus their reoeipt Mo, T91 (mdated) aro
for 119%,185,00, ktemm bought are \hree overheod projsoters and
one léma film projectisr. i :
ODP Purchase Ovrder dnted 1.29.80 is juat for ihe ARroo owertwad
prejectorns, MNHI? 1If thare im a reason for not ocnsidering Wi
16em film pro jaotor nnmg Dooiely purchasas, thea it ahould be
neoessary 10 amend ssount of OIF P.0 $aking 100 omoaideratisn She
% discount and the 120 VAT sdded. Reoguld would b

Three ovsrhead projsctorss 1L29,047.,00 «§ 80%.)0

one 16am filw projecter o - 66;138.00 =4 1,84.60
fotal © 99,183.,00  2,639.90

Acoording to provisiocos of the Grent Agreomant, ihe Beoisty has to

_goatribute the equiwalent of § 21,000,00 in "Operaticaal Expences”,

ODF does not have a "Statemant of Ingome & Rxpenditure™ of the

&nlwomc.nhn
In suoh & oase the erpenses should be during a epecified period of

time following the Agreement,

The Soolety suggestad 0 replace its comittment wnder (8) above Wy

%PORD" wiui bus purchased by tha Soolety per lavoioe Bo. 8927 of the
Yord Agenoy in Tel-Aviv on 9.26.1919. Ih F’lo‘ & ooat 10 11454.5950
=¥ jb2y3-

Majed Jatouni, KioZoom, OPA
CERTIVIRD PUBLIC AGCCOUATANE
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WBFO: B81/537 June 2}, 1981

PROJECT EVALUATION REPORT

1. Project Name: Rafah Library

2. Project Number: 79-0007

3. Date on which the project was first suggested: October, 1978
formally submitted: January, 1979
effectively cleared: June, 1979
fully Implemented: February, 1980

audited and evaluated: August, 1980

Was this an acceptable rate of progress? How could it have been improved?

'Yes, It was an acceptable rate of progress, except for delay in the clearance
of the project which lasted for 6 months. After t'ie clearance, work on the

project progressed well,

The Impliementation period could have been somewhat shorter {f the community
had bought already-made furniture and equipment. To get a better price and
higher quality the community had to walt a longer period of time to have them

made.

b, There were a few differences between the project which was actually carried
out and the original project description. They can be summarized as follows:

1. Timing of the impiementation: The project was planned to begin In February,
1979 and to be completed by April, 1979. Actual implementation started on
July, 1979 and was completed by February, 1980. Reasons for delay are men-

tioned above.

2. Purchase of equipment: Two pieces of equipment were planned for purchase

but actually were not. They were:
a) a movie projector;

b) an English cypewrlter.

These differences between the original projectvand’the project actually carried
out can be accounted for by a higher cost of the furniture due to.the change from
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metal shelves and cupboards to wooden shelves and wooden furniture. As a
result, there were not enough funds to purchase the additional equipment.
The added quality and better workmanship has proved a better Investment.

Project Beneficlarles: Approximately 15,000 persons In the village of Rafah

benefit from this project, including primary school children, students and under-
graduate students who are Interested in reading and research In general toplcs
such as soclal and sports studies, Arabic lliterature. Newspapers and magazines
and short stories are also avallable as well as materlal for those Interested

In religlous research. This does not differ from the earlier estimate.

Project Expenditures: Auditor's report Is attached, In my opinion, this

was the best use of the funds allocated because the community was able to
get the basic needs of a library which are books and references, shelves,

cupboards, tables and chairs.

The changes which were made by the community were a better use of funds because
they resulted in higher quality of shelves and cupboards which will need less

work, less maintenance and will last a longer time,

Assessment of Project Impact: Rafah Library Is considered the first public

cultural center not only In Rafah, but In the Gaza Strip. The maln purpose

of the llbrary Is to meet the basic educatlonal and cultural needs of the people
in Rafah. The community of Rafah was able to carry out thls project conslder-
Ing It as priority one. The actual library Is the beglnning of a huge cultural
center which Is one of the town's basic needs. The direct effect of the proj-
ect Is reflected on the people who can come to read whatever they desire. The
purchase of equipment and books for the library made good use of the funds al-
located by CDF.

CDF acceptance of this project encouraged the community to construct the bulld-
Ing although they had no money to furnish it. CDF's contribution allowed them
to purchase what they would need. The Indirect effects of the project can
be seon In the neighbouring communities who are now encouraged to think of

similar projJects and are applying to CDF for assistance.

!



10.

11.

12.

The library project also encouraged many people to donate books, furniture

and money which further increased the facilities avallable to Rafah citizens.

Attachments:
a. Project Description
b. Project Agreement

c. Audltor's Report

CDF allocation to this project was $10,000 for the purchase of books and furnl-
ture. This contribution was matched by the communlity's contribution for the
construction of the llbrary. At a later date In February, 1980 the community
requested an addlitional grant. CDF approved an additional $3,500 in April, 1980,
Throughout the whole of 1980 the communlty could not raise funds to match CDF's
contribution; thus, in December, 1980, COF declided that the additional funds
would be withdrawn by March, 1981, which gave two months notice to the commun-
ity. The additional grant was cancelled because the community could not get
any further contributions. )

Based on all that has been learned before, | recommend consideration of other
projects of this type because such projects are very much needed in the com-
munities of the Gaza Strip where there are no public cultural centers., The

Importance of such projects In an over-populated area Is profound.

Also | do recommend consideration of other projects in the future In this
community because it is so much In need of many creative projects. The town
Is growing and therefore It Is in need of other development projects to cover
all basic needs. The leaders of this community are very much encouraged to

submit to CDF other projects for assistance.



6. ?roject Budget:

Planned Actual Difference
No. Type of Expense v
Description | Quality Total Cost | Description | Quantity | Total Cost
1. Books & Reference materials $5,000 $2,803.34 | 2,196.66
2. Shelves & cupboards Metal 2,500 Wooden 3,739.53 1,239.53
3. Chairs Wooden 300 3,000 Wooden 100 1,540.28 | 1,459.72
g, Large Tables Wooden 6 300 Wooden 6 637.09 337.09
5. Small Tables Wooden 20 400
6. Desks Metal 2 260 Metal 2 243.12 16.88
7. Typewriter (Arabic) Olivetti 1 965 540.92 424.08
8. Typewriter (English) Olivetti 1 500
9. Movie projector Yamawa 1 631 _
10. Conference table & chairs Wooden One table 700 Hoodeﬁ ;two sets 471.70 228.30
Chairs
11. Cupboards 157.31
12. Desk Chairs 182.34
13. Counter 265.45
Total ($) 14,256 10,581.08

cr

The actual expense for the project is $10,581.08

CDF Allocation to the project is

Contributed by the Community $

$10,000.00

581.08



http:14,256"10,581.08
http:1,459.72
http:1,239.53
http:2,196.66
http:1,540.28
http:3,739.53
http:2,803.34
http:10,000.00
http:10,581.08

. '3 Reporr @
. PROJRCT: n.-usn-'éﬁgg'gﬂ_"“'" T

Rafah Publio Library
RAFAH MUNICIPALITY

U.S.DOLLAR
ILs  Ag ERUIVALENT

” 6.1 10,000.00

SDF GRANT 297,446 .41 000
ALLOCATION OF GRANT:  Sholving - 4,800.00
. Books + Chairs . . 5,200.00
Total | 10,000.00
“um

.

Purchasae of books Td 62,00  £,637.86

Amabie Typowritoer ' '*‘1‘): .00 "'.526.59

Purniture + Pixturos 199-1&3;1 . 6,T06.55

Total utilized “297,U46.81  10,000.00
IP L8 [

Rafah Huniotpnlitg furnished
&s counter contribution,

building of the Library . . .

whioch cosated 772,186.“1 to.z“l.‘l“-
Inoluded in Municipality " ) i
oontribution “L526,59 '

settlemant by the Munioip-

ality of the joint /0 -

overdrav,

HATION 0 i) H

The Library rsceived, during the opening day, the

following donatiomnss ' - T

$1,000 worth of books from tha Izlanio Cultursl
Center, Kingdon of Jordan.

IL20,000 Cash from tho Military Governor.

IL30,000 Cash from Loecal Citizansg. . . .

In additiom to books, rugs, eto donations in kind.

Anditor®s Remarky
Proper detailed involces 6 tho books and furmitare
were prosented for examination.

0fficial tunicipality docwsents and wvouechers
supported the expenditure on the butlding.

[ R RN

~ Majed Ja'ouni, MlaEeom, O, _ D Hons
IVIRD PUBLIG ACSOUNZANT | Jowusalems M 5_,. 1900

BEST AVAILABLE DOCUMENT
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WBFO: 81/601  July 7, 1981

PROJECT EVALUATION REPORT

1. Project Name: Beit Hanoun Youth Club Library and Playground

2, Project Number: 79-0008

3. Date on which first suggested: (Library) Sept., 1978  (Playground) Sept., 1979

formally submitted: Jan., 1979 Dec., 1979
effectively cleared: May, 1979 Feb., 1980
fully implemented: Oct., 1979 March, 1981
audited and evaluated: March, 1981 March, 1981

Yes, that was an accepteple rate of progress. Although they had to wait
four months for clearance, the supervisors of the Youth Club needed that
time to prepare their implementation plan. This Youth Club at Belt Hanoun

village Is an Independent body from the village counctl.

4, The project which was actually carrled out did not differ from the project
description or the project Impiementation plan.

5. The persons who will actually benefit from this project are the 3,000 members
of the Youth Club and local residents who use the Club for other activities.
This doesn't differ from eariier estimates.

6. Actual project expenditures were according to what was planned in the project
budget.

7. In my opinion, this was not the best use of the funds allocated. There appeared
to be internal conflicts In the village which affected the relationship be-
tween the head of the Youth Club and the contractor who carried out the work
of preparing the playgrounds. The result was not as satisfactory as it should
have been. Although funding was tightly controlled with a Joint CDF/Village
account, the Youth Club itself was not able to press the contractor for better
work due to the internal conflicts with the village. As a result, the quality

and efficiecy of the work suffered somewhat.

Y
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9.

10,

11,

12,

There were no critical points raised in the auditor's report.

The project was very much needed by the youth of the village simply be=«
cause there were no other places where the youth could go to spend thelr

leisure time In recreational activities.

The Beit Hanoun Youth Ciub people approached COF to help establish the
library and prepare the playing fields., Thelr Intention and motivation was
to make this Center an enjoyable place for the youth to come; the youth
were very enthusiastic about the Center and very co-operative. They felt
that they were going to have something important for themselves and the
village.

Due to certain difficulties and internal conflicts the viliage is exporl~‘
encing, the Center is not as fully used as it should be,

In the future, villagers hope that it will be used to offer soclal,vcultural
and athletic activities and that disputes in the village wlll be settled

enabling greater use of the Center.

Attachments:

1. Project Description
2, Project Agreement
3. Auditor's Report
L. Consultant Report

No further follow-up is required.

I recommend other projects of this type and other projects with this com-
munity because they are in need of many types of services. As for this
orgainzation, the Youth Club, | recommend that they be asked to demonstrate
more Facilityin carrying out programs before CDF woiks with them again on
any project.

N
~™



Projects 03~79-2008 e,
BEIT HATUY YOUTH CLUB LISIARY

AIDIT REPOAT 16 & 17 April 1980 < Qasa

Tor Kr. Thoms Neu, Mrojeat Manager,

go-lnny Dgnlomt fouwdation

_ Project Coordinator: Ma, Nadia Bseiso -
. Total Lot of Crant patd 1 9 3,000,00 va.;l_ Cly. 1951 L8.31.29

" Awiiter'a R.nar{q """ T

Pt
+

.......

(1) Aooomto Sheet of \hh pro}aot h ldcd
. (2) 41locationn aad disbureesaats wure as followw) _
ALLOCATIONS DISHURSERNBYT?S

Pardioulars’ Uy DOLLARS fwreqld Lires WfByquivalent
8¢ Shelwes & aupboards €2.00
Two shalves 13,000,00
Pour ouphoards | . A%RR0.00  1,023.7)
be Tables & Chairs 790,00 o
2 Big, 6 Smll Tadles 6,000,400
60 Chaire ‘ 13,000, 00 ,
ene Desk -2a.290,00 921,35
O¢ Jsaarsl Supplies ?1 420,00
£ Fae 6,0%0,00
Joor 1,300.00
Qurtaios 1,620.00
Bainteaance 2, 825,00
0ffioe Byquipasnt 24825,00
Statioaery . Al T
4o BOOKS PURCHASED 3,138.00 33¢593.40 2,277.00
T0741 $,000,00 122,092.40 $,0C0.00
: AR, —ns
Note the oversxpeadituro in items a,b,0 . Thie nesds Q1P decision on
the amsadmeats.

(3) A1l disburcamsate were supparted by acoepied inwoices and receipte.

(4) The # 5,000 Orant was deposited in a bank sooount from waioh amounts were
transforred into an Ils Bunk acoomi socording to the datly quoted rates
of exchange, o
Projeot Ccordiaator oomm signed ewery cheque dran by the Olun.
This arrengemsat is exnellont,

BEST AVAILABLE DOCUMENT
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Project: @9~79-2008 Page 2 of 2

BEIT HANUN YOUTH CLUB LIBRARY

_AUDIT REPOR? 16 & 17 April 1980 = Gams

Bank a/a No. 80130, Hapoalim Gasa, is overdraam W IL 43.0%.
IS seems that the amownt is "Bank Charges®., |

The Club phould settle the asecwnt,

The Daak my bs approsaded to write 4% it

Beit Haoun should hawe omtributed § S.OOOVM the pro joutd
from 11s om fds, |
In llen of a programming budget which should have starzted by the

‘time the Orent Agresmsat was signed (6.1.1979), CIF ascsptel tae

Capital Dxpenditure on tho bullling ¢f the Olud implemsated two
Joare 850 by the Village Cownoil &t the coet of IL 272,496.00

eguiwmlent te § 17,057.00

Clauss 2(n) 3ection (I) of the Grent Agreemsat provide for “ready
ilantificatica and losstion of items aoquired thru thy grant®,
Thereforv, it is our suggestion that cwery book be stasmpad”C.D.P."

Appendized 8 the "Piasl Beport” raferred $6 in arilole }(o)seotboa(l)

- of the Agresnufit, ws sujgeast that a complote list of the dooks is

arreaged,

It is nsosssery $o resind "Beit Hanum Youth Olub” that their
books, records, and docussnis are subjest to anditing sosordiny to
article (4) Seotion(I) of the Agreesmsnt.

Wajed Jatouni, MSaBeoa, CPA
CERTIVIRD PUBLIC ACCOUNTATY

BEST AVAILAR'E DOCUMENT
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PROJECT EVALUATION REPORT

Project Name: Lawyers Soclety Community Library

Project Number: 79-0009

Date on which the project was first suggested: December, 1978
formally submitted: January, 1979
effectively cleared: August, 1979
fully Implemented: Dctober, 1980

audited and evaluated: April, 1981

This was not an acceptable rate of progress, because clearance was delayed

one year, After clearance, the progress was rapid and satisfactory.

Due to the process involved in clearance, there was nothing that CDF

could do to shorten the clearance period.

The project which was carried out differed little from the original project
description - the Lawyers Association set up their legal library as designed
and then also expanded it to include other reference materials that are
helpful to both lawyers and other research workers involved in the fields

of history and literature.

The people who will actually benefit from thls project are all those
afflliated with the law profession such as court clerks, judges, represent-
atives of the attorney general, legal consultants of various departments,
all people who work on research and need reference materials as well as

all the lawyers who are members of the Associatlon.

N¥



6. Project Budget:

—p——

Type of Expense Plagned Ac;ual lefgrence
Criminal law collection and 732.0
selection of law books
Reference material and law books 1,084,29
selection of law books 822.90
Criminal law and general selec- 2,486.27
tion of books
Dictionary of El Sihah 86.69
Arabic Literature 207.47
British Encyclopedia and Atlas 742.50
of the World
Reference materlals 376.37
l<lamic Art Encyclopedia 990.00
selection of references 334.22
selection of references 1,056.00
Collection of law books and 666.45

Colliers Encyclopedia

Many books of the collection stated In the project description wero con=
tributed by the British Council and mentioned In the community expendlture

sheet.

7. In my oplinion, the lawyers made the best use of the funds allocated to
the project. They have establlshed the first library of Its kind In the
Gaza Strip.

8. Project Implementation and reporting went satisfactorily. The lawyers
proved to be very efficient In Implementing the project‘acdordlng,to their

needs.

9. In Gaza, there Is only one legal government iibrary whlch'li”houscd ]
the courthouse bullding. Usually, there are d.fficultles in using the

249
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resource materials of thls library because it is open for very limited
hours. In addition, as the library is primarily organized for the use
of the courthouse, It Is not possible for lawyers to borrow many of the
books, there being only one copy of each particular book which must be
available at all times for court review,

A1l lawyers and people practicing in the law profession in the Gaza Strip
have access to the Lawyer's Association Library., Using this facility is
of great assistance to these people who can now look up any information
they need to better defend their cases.

After the formation of the library, the Assocfation organized a committee
to asslst and dlrect new lawyers. Research and lectures are organized
under the supervision of lawyers who are older and more experienced In
the profession. The Association's library is the backbone of this most
helpful project. The material avallable encourages more rescarch work

In the field of law.

Subscription of different periodical law publications has been established
by the library, enabling the lawyers to have a global focus on legal Issues

and bringing them closer to the international community.

The library itself has brought about direct assistance and help to the
lawyers themselves. Any advancement on thelr part wouid reflect on the
whole community. The practice of the profession by knowledgeable people

will have a positive effect on the soclety Itself.

The library Is also available to the other groups of people interested

In research work. The Lawyers Library will serve as a model and will
encourage other groups to follow the same pattern. One immediate influence
has been on the Medical Association which is now in the process of organis-
ing Its own professional llibrary.

N0,
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1.

12.

Attachments:

Project Description
Project Agreement
Auditor's Repor¢
Photographs

No further follow-up Is needed. The lawyers have established very good
contacts with cultural centers and other legal groups, both In this area
and abroad. They have considered different ways of how to make the best
use of the library and are In the process of implementing them, They have
hired a 1ibrarian who has proved to be efficient and responsible,

| would reconmend other projects of this type. The Medical Assoclation

would welcome any assistance from CDF to establish thelr own professlonal

1ibrary.

2
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COMMUNITY DEVSLOPMENT FOUNDATION
Auditor's Report

Project: THE LAWYERS® ASSOCIATIO. LIBRAAY, OAZA Pro j,No,38=79-2009

GDP Qrant: $ 10,000
Utilisation of CDP Qrant:

Purchase of Books 8 10,293.37

Assoociation's Contribution:

Renovation ] 22.52
Shelving 2,900,70
Air Conditioning 1,523.04
Carpsts 421,95
sub-total ’ 4,868.21
Purchase of books 4,692.01

Donations in-kind received (books) 2,168.75

Total Community Contribution 11,728.97
TOTAL COST OF THE PROJECT: ¢ 22,022.34
L ]

Auditor’s Remarks

(1) The Lawyers® Association met other expenses not acoounted fors
Rent of the Reading Room, Salary of the Librarian, Eleotricity,

(1 1. 79

(2) I visited the Library, It contains valuable books.

Auditor's Recommnndations:

THE PROJECT I3 COMPLETE.
ALL CIF GHAJT IS UTILIZED,.
TERMS OF THE PROJECT AGREEMENT IS PULFILLED.

-

2.12,1981 Ka jod 4.-?“,% oL Ko CPA,

CERTLPIED PUBLIC ACCOUNTANT

0eCs = Uasa Plile
= Auwditor's Reports file

BEST AVAILADLE DOCUMENT
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WBFO: B81/599 July 7, 1981

PROJECT EVALUATION REPORT

1. Project Name: YMCA of the Gaza Strip

2.

3.

Project Number: 79-0011

Date on which the project was first suggeéted: January, 1979

formally submitted: January, 1979

effectively cleared: July, 1979

fully Implemented: November, 1979
audited and evaluated: April, 1981

The rate of progress was not satisfactory. This project was submitted
In January to the Department of Social Welfare and cleared in June. CDF
could not immediately fund the project due to several questions raised by
AID; this also delayed the project an additional four months.

The project was considered a priority project for Gaza as stated in the
project description. The implementation plan was written a long time

before the project was fully cleared. Improvement could be made In the
rate of progress if the process of clearance could be accelerated. How-

ever, this is not within the control of the project co-ordinator or CDF.

. The project which was actually carried out did not differ from the original

project description and project Implementation plan,

The actual beneficiaries of this project are the 200 members of the YMCA
sport teams who are involved In varlous sports programs, Several other
sport teams that come from all over the Gaza Strip use the YMCA playing

flelds and courts and would also benefit from the improvements made.

The beneficlaries of the Youth activity programs are the young people who
arc members of the YMCA and also members of the surrounding community during
the YMCA summer program activities. The bullding has also been used for
some of the YMCA's other activitles: namely leadership training courses,

and projects with young adults. The flgures for use are (approximately):

5%



YMCA youth department members 200

Surrounding community 200
Leadership tralning - 30 per session
YMCA young adults 30

The number of beneficiaries stated in the project description is 2,000
persons which Is approximately the number of persons benefliting from this
project now. It Is expected that thls number will change in the future

when additional programs are adopted.

$1,000 of CDF,allocatlon was spent on installing electric lighting In the

playing fields. $3,000 of the allocation was spent on the improvement of

the bullding for the YMCA youth activity program.

A1l of the CDF allocation for the youth program was spent on renovatlon
of the building; the community paid for the furniture and equipment.

In my opinion the YMCA made the best use of the grant given by CDF,

The project implementation and reporting process was a satisfactory one,
Through this project, the YMCA has provided its members as well as members
of surrounding community, with an Improved sports faclllty. Different

sport teams use the playing fields throughout the year to practice and to
play with other tcams from other youth activity centers. In summer, and

during the threc months of summer holiday, the courts are used in the evenings

when the weather is cooler.

It Is extremely important for the Gaza Strip to have an organization such
as the YMCA where youth can particlipate In constructive activities. There

are too few chances for such play and activities in Gaza.

The project also has given the youth development program a much needed in-
door accommodation that has been used to provide varlous recreatlional and
educational activities. A longer term effect has been to help the YMCA
with Its general devzlopment plan. From actlvities |lke this, It Is to

be hoped that the leaders of the future will emerge. .
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Attachments:

1. Project Description
2. Project Agreement
3. Auditor's Report

L, Photographs

There Is no need for any further follow up on thls project. The YMCA
leaders are organized and making good use of the playing fields. The
responsibility of the youth development program is with an lnternatlonél
volunteer who appears very capable in running the program.

| recommend other projects of this type and with this organization, The
Gaza Strip needs assistance to Improve the facilities of the youth activity
centers because they are the only places available to the youth to spend

their leisure time.



COMMUNITY DEVELOPMEAT FOU{DATION
Auditor's Report

mag!' Y:“:g-.‘- M Mo 20

Reference:
My report on the same project dated 4.17.1980,

¢ BATr

(1) I did not receive any explanation ooncerning Village Payment Youcher
No« 9 dated 12,12,1979 amounting 1IL 130,000 Bquiv. § 3,0858.71.

THIS VOUCHER IS NOT ACCEPTABLE,

(2) Terms of the Orant Agreement are not reconsidered yot,

Therefors, I etill consider this project as incomplete.

‘ﬁ@‘ I~

— o

‘ Najed Ja'ouni, NBA NSo CPA,
3.17.1961 CERTIPIED PUBLIC ACCOUNTANT

0.0~ Jasa Office
« Auditor's Reports file

BEST AVAILABLE DOCUMENT
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PROJECT EVALUATION REPORT

Project Name: Fisherman's Co-operative

Project
Project Number: 80-0012

Date on which the projJect was formally submitted: January, 1979
effectlvely cleared: _July, 1979
fully Implemented: August. 1981

audited and evaluated: November, 1981

This was not an acceptable rate of progress because of the delay caused
by the company through which the lce machine was ordered, Delivery of
the machine was later than expected.

There was no change from the orlginal project description.

Beneflclarles:

The number of people who currently beneflt from thls program is 1,35§(
fishermen and their families. This Is the same as earlier estimates. qb‘
L‘/, ,\ A
Previously they had had to buy Ice to preserve the flsh which was an
expensive procedure, They discovered that by having thelr own ice ma-
chine, they could lower thelr costs, They are now able to galn a small
proflt which will allow them to expand thelr own activities Into per-
haps selling fee and possibly buylng a refrigerator to help market thelr

fish,

Attachments:

1. Project Description
2. ProJect Agreement
3. Auditor's Report

Follow up Is reconmendod by having expaerts examine the machine as It has

alrecady undergone repalr several times,

I recomnend working with these people ayaln as flshing Is one of Gaza's

primary Industries and the organizatlon Is capable of carrying out qood projects.



COMMUNI Y DEVELOPMENT FPOUNDATION
Auditor's Report

Projedt: Al-Tawfik Pishermen's Coop, Uasa rojsNo 2
&IF Grant_: Basically $25,000

“Aotually paid: $25,390

grant Agreement: ‘Signed on September 3, 1979
Need Adjustment to include the extra $390.00

§nr Paid Grant Plus The Extra In Pull

(1) § 10,000 Disb.V. 17 Chq.¥0.2565 08.30.1979 for tlie L/of Credit

(2) 8 15,000 " 20 » ® 2599  11,21.1979 for the Lfof Credit
(3)s 390 *» 42 12.30.1979 for Marine Insurance
25,330 TOTAL CD¥ GRANT

Utilisation of CDF Grant; Pully utilised as shows abowe in imgorting sa
®Inco-Ziegra Crushed Ice-Making Machine™ Type 5000 (Kg/24hrs).

Gommunity Contributions The 2) Village Payment Vouchers were paymsnts towards
' the following two items:

Description Ils Fquivalont

(1) construction of two roo-(.) 3)0,691.42 $ 4,894.47
(2) Refrigerator 179,367.80 8,6824.25
TOTAL (111 3.15.1960) L2,0%:22 LALDSRR
(%) Voucher No. 1 dated 12,06.1979- 25, 500400 756.91
Youcher No. T dated 02.14.1980 6,080.00 159.33
Total 31,580.00 916.24

ARE SUPPORTED BY "PROPORMA INVOICES™ WHICH AR NOT ACCEPTABLE AS
PRCOF OF PAXMENT.

Auditor's Hemarks and Rocommendationsy

(1) Adjustment of the Grant Agreement to include the § 190,00

(2) The two vouchers under Cosmunity Contribution should bo supported
by accveptable receipts.

(3) According to the Projaot Agresment, the Coop has etill to provide

$ )4,241.20 worth of contribution.

2; o 8 D
Najed Ja'ouni, MBA ¥So CPA,
CERTIPIED PUBLIC ACCOUNTANT

0.0+~ Jana File
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WBFO: 81/588

PROJECT EVALUATION REPORT

1. Project Name: Rafah Beach Camp Road

2, Project Number: 79-0013

3. Date on which the project was first suggested:
formally submitted:
effectively cleared:
fully implemented:
audjted and evaluated:

1

July 1, 1981

il “Al)

October, 1978

January, 1979

June, 1979

January, 1980

August, 1980

Yes, it was an acceptable rate of pProgress, but It Is not as It should

have been in the tlming'of the implementation with the planned work strategy.

a) Timing of the Implementation: The road project was to begin by Feb. 1979,

Actual implementation started in November 1979. This delay was due to Gol

clearance which was not given until June, 1979 and to the community's in-

ability to raise their necessary contribution at the appropriate time,

b) Work Strategx: It was agreed that this project should be carried out

in two stages; the first stage would be leveling and laying a gravel base

and the second stage would be asphalting the road which was due to be com-

pleted by the second year after completion of the first stage. But after

the implementation of the first stage, the community was not able to get

thelr share of contribution for the second stage which resulted in the

project's incompletion. The implementation period could have begun some-

what earlier if the Gol had cleared the project a month after the submission

date and if the community had gotten their contribution at an carlier time.

It could also have been improved if the community had been able to begin

Implementation of the second stage as was planned.

b. Project Description:

As mentioned above there were dlfferences between the projlect which was

carried out and the original project description, These can be summarized

as follows:
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a)

b)

5)

Timing of the Implementation: The project implementation began eight

months late.

Project Total Cost: The project cost was over-estimated In the original
project description. The cost estimate of the project was $30,000. CDF
contribution was estimated at $15,000. The total actual cost was $26,000

therefore CDF's share dropped to $13,000. These differences between the
original project and the project which was actually carried out can be
accounted for by the delay in the Go! clearance and the delay caused by
the community which was not able to ralse their contribution until a later
time. |In addition, although the quantities of materials for the project
were under estimated, the cost was over-estimated. This was because the
contract was written in local currency which devalues almost every day.
This means that the estimated cost in October, 1979, 1.892,060 was valued
at $29,785. The actual cost was IL. 940,981 which was paid in the perlod
October, 1979 through March, 1980 and came to a value of $26,088.

Project Beneficiaries:

The beneficiaries of this project are:

a) 1200 persons who live In the Rafah Beach Camp.
b) 200 fishermen who have a local fish market at the beach;
c) 100 farmers who own oases where vegetables are produced and marketed
In Refah;
d) The beach visitors who can use the beach along the road since transporta-

tion is facilitated. This does not differ from earlier estimates.

<0



6.

Project Budget:

No. Type of Expense Pl?rned Ac::al leffrence
1 Leveling & Excavation 44,000 49,533 + 5,533
2 Gravel base work 765,000 811,750 + 146,750
3 Side blocks 20,000 20,800 + 800
4 Concrete chain 120,000 118,960 - 1,040

Total 9“9,000 1,001,043 + 52,043

6% deduction as'in 56,940 60,026 + 3,086
contract J

Net 892,060 940,981 + 48,921

This difference can be accounted for by the under-estimation of quantities
in the planned project description. As mentioned in Item 4 of this report,
if the actual total cost is converted to U.S. dollars, it is less than the

planned cost due to the local currency value compared to U.S. dollars.

Project Expenditure:

Auditor's report is attached. In my opinion this was the best use of the
funds allocated because Lhe main purpose of the project, facilitating trans-
portation in that area, was carried out. At the same time the second stage

should be carried out otherwise the road may go to ruin.

Assessment of Project Impact:

As It is mentioned before, this project made it easier for the Rafah Beach
Area to be developed for commercial and recreational purposes and furthered
communication, helping to meet the baslc needs of the people who live in the

beach camp. The comnunity was encouraged by CDF to begin this project

although they did not have a budget for the project before CDF's participation.

“1



10.

11.

12,

Four oases were reclaimed and used for agricultural purposes after the
completion of the project because it became much easier for the farmers

to market their products. The project made the swimming area of Rafah

beach longer since the people can now drive 1000KM along the beach. The
roadway now Is covered by a gravel base, but if the road needs to be asphalted

in order to be maintained in good condition for a longer period.

Attachments:

1. Project Description
2. Project Agreement
3. Auditor's Report

The whole project’ of the roadway construction was to be carried out in two
stages. CDF was involved in the first stage and participated with $13,000.
It Is probable that the community will raise funds for the second stage so
I recommend that this stage also be considered for CDF funding because

without the completion of the second stage the first stage will deteriorate.

Based on all that has been learned, | recommend consideration of other proj-
ects In this community because it is an isolated community and none of the

basic services are available. The Rafah community has suggested other proj=-
ects but in other areas and if the community were able to get their share of

funding we would be very much encouraged to consider those projects.



13
_AUDITOR'S RIEPORT

Projecti No. G379-0013 RAPAH BEACH ROAD (3widi Stage I)
CXTTY P m{nh mm1°1pﬂllty. Rafeh, 8‘.. dtrip

CDP GRANT: = $15,000.00
Anount rvdueed $0 $13,000.00 (CDP Hemo WBFM0/80-125-
I0L/60199 34.20.1980)
UTILISATION Q¥ GRANT

The 13,000 dollars wers depositad with Bank Hapealim, Gosa
ln . @P—Hmiolpcluy Jolnt. acoount No.- 0600721/ul¢

‘12 955.00 ﬁmhnngod at the same Benk into ILp 77.,‘25..17.
and deponited into enother joint acocumt Ho. $0
| o i . :

Total amounts withdrewn I'rom the IL a/o*§77,652,00.

Proper doouments vere presented for auditing oovori.na
total payments.

BANE DALANCE)
(1) Ila a/0 H0. 503 as it stends to-day is overdrawn by
m 126.8 L] R
(2) $s a/c No. 0600721/} stands at $45.00,
P o 1O}

[ Hunioipnlity of Rafah paid out ef 1ts ovm funds
1L463,320.00 o uivalent to $13,133.9 using market rautes
of exchangoe on dates of payments,

Proper Munioipality documonts pertaining to this project
wore subnitted for wuditing.

TOR'3 RICX : [OU3

We recormend that,ODP pay the remaining $&5 to tho Munieip-
ality of Rafah as partial reimbursament of the $131.94

exoess in the Munieipality share, pmidod that the
Municipality undertakes to settle the overdrawn IL joint
asocount with vhatever charges the Bank might debit the
aogount.

- - e ——— —
- """‘. - =

Majod Ja'ounl, WSSioen, CPA

TIP(ED PUBLIC ACCOUNTANT Jerusulemt Aug 31, 1980
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WBF0:314&75 June 24,1981

PROJECT EVALUATION REPORT

Project Name: Deir Ei Balah Road

2. Project Number: 79-0014

3.

Date on which the project was first suggested: August, 1978
formally submitted: Sept., 1978
effectively cleared: June, 1979
fully implemented: August, 1979
audited and evaluated: August, 1980

This was an acceptable rate of progress; CDF and Deir El Balah Municipality
were able to undertake and supervise the implementation successfully as was
planned. By the time the project was completed everyone was able to see the
changes which were made from & muddy road to a well-paved road. This resulted
In good connections between the UNRWA Ration Assignment Center, secondary

schools, the agricultural area, Abu Jaber quarter and the center of town.

Project Description

There is a difference between the project which was actually carried out and
the original -project description but only in terms of the length of the des-
cribed road which was 1,370 meters while the Implemented length Is 1,231 meters.
The cost was estimated at IL. 1,280,200.00 or $64,010.00 while actually it was
IL. 2,226,321.00 or $68,152.21, due to the inflation in the country,

Since this project facilitates good transportation, approximately 10,000 persons
will benefit from this road in the following manner:

a) Students of two secondary schools, Boys' Secondary School and Girls!
Secondary School which are located at the eastern end of the road proj=-
ect: About 600 students from Deir El Balah Town come to school daily on
the road.

b) Refugees: About 600 refugees' families from Delr Deir E) Balah Refugee
camp use this road for thelr monthly visit to the UNRWA Ratlon Assignment
Center,

c) Aaricultural Benefits: About 100 families who own approximately 1000 dunums
along the road planted with cltrus and vegetables use this road for market-

Ing purposes and agricultural services.

v
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d) Abu Jaber Quarter: About 2500 people who live In this quarter which Is

located along the road use it for travel.

The road project Is considered a second entrance to Deir El Balah Town.

Before, the area was isolated from services, now It Is open to more facl-

1ities and services.

6. Project Budget:

This does not differ from earlier estimates.

Type of Expense Planned Actual Difference
Material I Material e Material L
Gravel 25cm after comaction m3 2,300 | 644,000 2,575 | 721,000 275 77,000
M.C.0. averaged IKg/m2 Kg 9,200 | 110,400 10,280 | 123,360 1080 12,960
The asphalt mix consists of
50 kg of tar per ton ton 986 | 867,680 1,082 | 952,160 96 94,480

The original price was calculated without the index rate which is IL.429,801,00
The project cost increased. The contractor received the original plus an addi-

tional percentage based on inflation.

The project was given to a contractor to carry out. The bid was given at the
value of I1L.1,622,080.00 or $61,512,32, but with the additional cost due to -
CDF contribution Is $25,000.00
A detalied statcment is enclosed,

In my opinifon, this was the best use of the funds allocated, since Dqﬁr €l Balah
Municipailty knew how lmportant that road was before, but they wcrcaﬁAt able to
Now after the completlon of the projuect
the project results are: 1) a considerable lmprovement of the road; 2) a second

maln entrance to Deir E] Balah; and 3) easier transportation during the ralny

7. Project Expenditure:
inflation it cost 1L.2,226,321.00 or $68,152.21.
while the community contribution Is $43,152,21,
Improve [t because of Insufficlent funds,
season.

9. Assessment of Project Impact:

This project is considered a second entrance to Delr E! Balah Town which enable
This project has
With

greater communication with neighbourhood villages and towns,

provided help to the municipality on meeting some of their priority nceds,

-
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10.

12,

the completion of the project all beneficlaries were satisfied and pleased
with the new road. Farmers can market their products easily. The Delr El

Balah leaders were very much encouraged to submit other projects to CDF.

Attachments:

a. Project Description
b. Project Agreement
c. Auditor's Report

d. Consultant's Report

Based on all that has been learned, | strongly recommend conslderaflon of all
types of projects which are considered basic needs In the community., The
community of Delr El Balah, represented by the local municipality, fulfilled
Its commitment towards project funding and Implementation. Since Deir El Balah
is an agricultural arca, It needs road Improvement projects and other heaith
services,

Upon completion of this project, Delr El Balah Municipality applied to COF

for assistance In other projects such as a slaughterhouse project, public
library project and an agricultural road,



~AURIZON'S REPORT

PROTECTI

No. G379-001

1,23 meters Road

DEIR EL-BALAH MUNICIPALITY

SDY QRANT
VIILIBATION OF QPP GRANTS

'ALL CDF ORANT VAS UYILIZED
MUNICIPALITY PARTIQLPATION
;TOTAL COST OF MIX PROJECT:

g e oan
784,303.00. 25,000.00
. My -, F

a3

s

LIEn 2n aeage NERSR phans

-8l 703 .06'—25,000.L0
Iw.gggqﬁ’i; §3,152.20
Sm et b eal G anwo—m -

2,226,321.00 68,152.20

WRAPRAfSSE  mve. SEanser: rFrm

'0CIT ANALYSIS STATEMENY PREZARED

BEY THR RMGINMRRG AYD THR

NUNICIPALITY IS ATTAUHED HRREYITH.

ATDITOR'S mpwARKS

FROPER DOCUMENTS OF PAYMENTS 70 CONTRACYGR] SUPPORTED
AQCOUNTS OF THR PROJECY. THEY WEMR AIL APYROVID DOR
PATMENT BY THR IFTERIOR OFFICER AT THR NILITARY OOMMAND.

TAL FROJRCT I3 GONPLITR,
D

<" - :
Ka jed Ja'ouni, M3cRoon, OPA
- GERTIFIRD PURLIC ACOOUNTANT

Jerusalems' Augist 31, 1980
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WBFO: B1/6C' - July 7, 1981
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PROJECT EVALUATION REPORT

Project Name: Bir Zeit Charitable Society Health Laboratory

Project Number: 79-0015

Date on which the project was first suggested: February, 1979
formally submitted: April, 1979
effectively cleared: March, 1980
fully implemented: July, 1980

audited and evaluated: June, 1981

Project Description:

The Bir Zeit Women's Society Clinic project was designed to establish a
clinic which would be used for bio-chemical tests, urinalysis, micro-biologic

culture and parasitic culture studies,

The project that was carried out differs slightly from the originai project
description as the lab had to be relocated. The Bir Zelt Women's Charitable
Society had expected to take over the biology Laboratory area of the univer-
sity and transform it into a clinical laboratory after the University moves
to its new premises. This would have cost very little money. |t soon
became clear though that this would not happen in the near future, so they
had to rent a room nearby the clinic. The room needed repair so they
requested permission from CDF to spend some money from the grant on pre~
paring the clinical laboratory. Due to these circumstances, CDF agreed

on deviating from the initial agreement.

Project Beneficiaries:

Bir Zeit is approximatecly 10 miles from the nearest urban centre where thare
are any medical facilities, Ramallah, and many of the outlying viilages which
the Bir Zeit Women's Society also serves are even more remote from medical
centres. The number of inhabitants of the town of Bir Zeit combined with

the population of the neighbouring 13 villages is approximately 15,000 people
In addition there are 2,000 Bir Zeit University students benefiting from the

clinic and lab,
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1.

12,

There are already 330 patients registered at the lab and 1,200 science
students doing blood typing In the lab. There are also 10 lab science
students doing their practicums for a period of 4-5 months and they will

be given a certificate after passing final examinations.

Project Background:

A final statement of project expenditures including CDF's and the Soc!ety's

contribution are Included In the auditor's report.
There were no critical points ralsed by the auditor's report on thls project.

The new equipment purchased as part of the project Is used In the communlty
health program for physical examinations, as well as in the tralning pro-
gram of Bir Zeit University students who are enrolled In the blology and

chemistry programs.

This project will help the Bir Zelt Women's Soclety to support thelr other
programs and will strengthen thelir health services to meet the growing

needs of the community.

Attachments:

1. Project Description
2. Project Agreement
3. Auditor's Report

More visits are necessary in this project to see how much the lab is used

and In what ways, in order to make recommendations for other programs.

Based on the process of implementation of the project, | recommend considering
other projects with this community first of all, because health projects are
needed In the West Bank, secondly because the members of the Society can
efficientiy run the health projects, so their programs are successful and
Important. | recommend another project with them, perhaps, as they suggested,
a dental clinic project. Repairing teeth is very expensive and in most vil-
lages In the West Bank thore are no dental clinlcs, making people have to
travel to the city. So a dental clinic project in Bir Zeit will help in
deveioping the healith services of the West Bank.
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ICOMMUNILY DEVELOPMUNT FOUNDATN
INT.SHIM AUDIT REPORT

Project: io. WBT9-0015

CD? Orant:  $25,000
‘ Paid 6.12,80

Total Paid

Al.ocation:

BIR ZEIf CLINICAL LABORATORY
Bir Zeit \lomen's Charitable Sooiety

$15,000 = @ 47.40
$10,000 = @ 50,57

$22,900 = @ 48,61

-Physiocal Examination Equipment
l}{ealth Education Materials

Laboratory Equipment

Clinic Operational Equipment

Chemicals

Renovation of lab room

Total

Community Contribution £xpected 3

Bir Zeit Women's Soc. OPERATIONAL BUDGET

Bir Zeit University:

Salary of H.N,

Salary of Lab Tech
Lab Operational Budget

Total

..‘l.

ALDITOIt'S RIMARKS s

711,000,00
1L __505,700.00
11216,]90:90
$2,800
4,200
12,000
6,000
—Ome
=0~
$ 22,000,
12,000
3,000
3,000 l
000 000
$ 3100

Allocation and Community Contribution are based on the Projeot Description
report. Projoct Agraoment was not available to m,

(1) Bir Zeit Womon's Society Paymont Vouchera, summirised in the attachea

ochedule, show thats

Fotal disbureed
Hot utilised
Total CDF grant

IL 931,699.5%0 =« § 19,143.20
284,000, 50 5:856,80
£1226,199:99 82,909:09

() Only two of the uiz Payment Voucharsn promentud by the Joolety dotail

purchanon,

(3) No wotion by CUF im taken on Miso fiita Utacuman's letter of 8.25.1960,
She roqueuted an amendment on "allocations" abown: to cut part of the
grant for renovation of a room they rented to house the Lab.

‘y_ NITOI s RICOMMENDATIONS:

A. Thal CDF take n favouralile action on (}) nbove,

B. Requuul an itemiscd list of the purchasen and expenditures grouped undor
hoadings corresponding to tha "allocationn"” dencribed above to gupport
the oix Piym-nt Youchera.

Ce It veamn that the Joctoly boushit somn chamtcaly from the H:tentifio

Exhibition, ltamillah,

necensary.

11.20,1930

Thio 1o not budgnted for. CDY approval le

Majod Ja'owun:, MSuFEoon, CPA
CEHTIFIKD PULLIC ACCOUNTANT
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WBFO: 81/590 July 2, 1981

PROJECT EVALUATION REPORT

Project Name: Yatta Charitable Society

Project Number: WB79-0016

Date on which the project was first suggested: October 1978
formally submitted: April 1979
effectively cleared: July 1979
fully implemented: July 1979
audited and evaluated: June 1981

Thls was not an acceptable rate of progress; |n comparlson to other programs,
it went very slowly.

In the Implementation plan we agreed that the project would be fully imple-
mented by August, 1979. One reason for the delay was because Yatta's con-
tribution was not equal to CDF's contribution. CDF gave them more time to
be able to match CDF's contribution. Until now thelr coqtrlbutlon has not

been equal, so CDF decided to close all accounts and evaluate the project.

Project Beneficlaries:

There are two classes operating for the sewing and knitting program. The
number of glrls now reglistered for each class Is 15 making the total 30 glrls.
These girls come from poor families with many children. The girls and their
families are benefiting from this project by the income that they are able to

make from thelr production,

This project iv a means of income to the Charlitable Society, providing a

source of income to Improve their programs, too.

The village is smail and far from other towns; the Soclsty Is new, small and
not well~organized. Therefore, tha amount of money aliocated to them was

too much, even though funding was needed and Important. Although the program
Is good and necessary, they could have done thls program in Yatta for less
money. |f they had bought fewer machlnes, they could have done the same

program for the same number of girls,

J
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10,

11,

12,

CDF's and Yatta's Contributions:

CDF's was $15,000, the Socliety's was $5,695.05. The auditor's report is
attached incdicating this difference.

This project is helping uneducated women who have no chance to go to school
to learn a job skill and earn money. The course for the sewing and knitting
classes Is 9 months and during this time the girls will be studylng and azrn-
Ing money at the same time. After they finish the course, they will have

the chance to buy a machine and work at home.

This project provides an income to both the Soclety and the village,

Attachments:

a. Project Description
b. Project Agreement
c. Auditor's Report

d. photograph

Further follow-up is Important by the project co-ordlnator for at least one
year, in order to study the development of the program and to arrange visits

to other Societies which have a similar project.

Although there was slow progress in the program, and the amount of money that
was given to the Society was more than their need Based on all that has been
learned, | recommend considering other projects in the community. This kind
of project helps the women who have no opportunity to go to school; widows,
divercees, or women with large families to learn a skill and be able to earn
money .,

But the amount of money for such projects should be determined according to
the size of population and the strength of the Soclety, the size of the

program created will be suitable to the size of the community.
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GCommt._ ty Development Foundatioﬂ
Audltor’u Report

: o . -0016 WB
Brojeot: gzttzgchuribublC Society, Yatlm, Hebron.
JDI" Grantt

; 6.00
5.000.,00 Exchanged into IL389,09
fi;&nt deposited with Bank Leuw:i, Hebron,

4
. Soolety redeipt wae lesve
ﬁﬁgngtered og the booku of the 3Jnolety.

, ]
Purchase of knitting & wewlng maohine #14,000.~

[o] Llon' )
A}lQ_jL_—-- plua chatro azd tableGecseceroaeoes

Yatta Contributions |
Operational Budget of the Sociwy'......ﬂ}‘i,ooo.-

Utilizetion of CDF pgrant

The Society produced the following invoices whioh

are not acceptable for auditing purpoese, ‘e ohallenged
authenticity of said invoices and the Auditor oarrieq

@ surpriee inventory at Yatta acoompan’ed by Project
Uoordinator Me. Ruby Hauineh,

The invoices show that the following i leme were bougnts

UoS.DQllﬂr

Ile Equivalent

5& Sewlinyg Machines "@rand¥ 40,000 1,156,.53%
13 "Brother" Ordinary Knitting Mach 221,000 8,519,75
3 "Brother" Automatio Rnitting 64,000 3,238,27
17 Iron Tablee for weaving mnchinee 10,200 393.21
2 Steel Cnbinets 3,900 150,34
1 Josle and weighte 1,330 51.27
40 Metnl Shelvees plue cornere 3,100 1ll3).54

7 "Grand","Philipe" vewing wachinee 28,000 44,079.42
29 Kilopramy of wool thronde 74566 2gI.GZ
TOPAL 'l!..O.l'l.lbl...l.l.ll.'......’)bﬁ'o ' o.o

Zrneses L L ER-£ 37 T
The Society produced other involces to be oconeidercd an

their contribution. Audit-wise, thoee invoioes are aleo
doubtful: They anver the followlng purctinvees

2 "Brother" o:'inury knlttin, Much"e 3,000 "

40 Thread opoolers 13,000
24 Metal tnbleo 19,200
4 Tteeal onbinete 119,000
2 Mr tables 2,000
XY Melul vhelves 14,000
36 Chulre 3,000
1 Office Devi ond Shadr 75000
totnl T0+,200
Toncherto Elght Monthe' Jalary _24,000
.Po::‘ALl.'ICQU-'.lol'-il’l'll!l.n'llli 12'.200 4'903.86

‘e draw a liut of the furniture and mnohintf;"ﬁg"expeofaa‘tan"
“ind in the Society by adding up the liet they pravided CDP

'f what they had prior to receiving the grun. (me per thLeiy
re;Hrt tn DM dated 4.9,1979), nnud their nbo e feintgua’

new onrchaoces, To sur dieappsintmont notunl inventory wae
7hort by the rallowings

In.
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'['Otul\of Pllrohaﬂe Ordere uo-oooncot-ooc-oooooconooﬁlS,OOO.oo
BE99 / 17RMS NOT BOUGHT 11

Voucher No. 1t

5 "Grund" Sewings Machines #1,156,53
Vougher No. 5%
3 "Grund" Sewing Machines 462.61

Voucher No, 21 3 i
2 "Brother" knitting machinee 1,210,73  ( 2,929.87)

Therefore, to thic hest of our knowledga, ~~ "~ "~ ""TTmessssemes

the Yatta Charitable Sooclety utilized of
CDF grant: ONLY: #12,070.13%

Total of Village Payment Vouchersi..eeeesersvses £ 4,903,638
LESS / . '
ITEMS NOT BOUGHT 1]

Youcher No. 11
2 "Brother" knitting machines (* _(1,165.53)

Total acceptable purchusess NLY: & 3,7;8.15

TOTAL OF ACEPTABLY VOUCHUERS PROVIDED
BY TYYE mcI"}TYO.l.'l.l.l.‘llOl.l0.0..00'0.00.50000515’808.28

menaR SsHan

Auditor'e Nemarkn:

1) The above figure ie aleo contceted hy tue faot that the
Stalement of Income & lxpendd turc of th- Soclety ehow
CDP Grant iL 389.096000
Purchase of Furnituro & Hgqulpuent %{7,067.60
When we informed the Secretury of the Siuclety that we

intend to pgo through iteme or their Ledger, Mr., Mohd,
Ismael Puni ndmitted that we ehull not find figuree
thut coincide with our inventory or the invoicee we had.!

2) Soclety Mecelpta/Paymente Stutement for the year evadued

Decembrr 31, 1979 shows

Self Income ) IL 73,311 = 4 2,0¢b
Grunte (other than CDF's 170,94 = 6,5?0
Total Peceiptlo 244,200 3,118
ntal Vvpenditure :

(other than Mackinery) 130,941 519050

3) All paymenie of the Soclety avruing 1979 totulled
IL910,359=919,A7% tncluding Muchineoy wod Operating
expenees, Thin La according t> thelr Sulunoe oheet,

Anditor'a Recommendationes

L) Redusing DF drant to g 10,000

2) Draw & 4,900 worth of Munlhifnery & Furn. ture froa
Yotto Chuadtable Soclety,

5) leoue the drawn machinery and furniture to esme other
goclety uv pgrant in kind, -

L= TN
MALEN IA'OUNL FOA . . < o « o 1 - o S ———
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PROJECT EVALUATION REPORT

. Project Name: Jabalia/Nazla Day Care Center

. Project Number: 80-0038

. Date on which the project was flrst suggested: June 1979
formally submitted: Nov. 1979
effectively cleared: Jan. 1980
fully Implemented: Oct. 1981
audited & evaluated: Nov. 1981

The rate of progress was slow because of the delay of the Implementation
period which lasted for a longer time than it should have. The delay was
caused by the contractor who was selected by the village council during

the competative bidding procedures.

It could have been improved If the village council had chosen a sultable con-
tractor and applled pressure on the contractor such as charging him an agreed

upon amount for each day of delay.

. Project Description:
The project which was actually carried out differs from the orlgina) Project
Description and Project Implementation Plan. The differences are summarized

as follows:

1. Timing: !t was planned that the Project Implementation would be started In

April 1980 and completed by June 1980. The actual Implementatlion started

In June 1980 and was completed by August 1981, There were two reasons for

this delay:

a) At the tlime when the project was cleared for funding, the 'ocal village
councll was unable to get its share to match CDF's contribution.

b) At the final stage of the Implementation, the contractor stopped working
and asked for compensatlon for inflation. The village councll refused
to compensate him because thls [tem was not mentioned In the contract,
The two partics reached an agreement and the contractor completed the

work.

2. Total cost: It was planned that the project total cost would be $64,868

while the actual total cost was $52,287, That difference was caused by

the Inflation of local currency.



5.

Project Beneficiaries:
A total of 120 childrern per year will attend the day care center. The familles

of these children will also directly benefit, ralsing the number of beneficlaries
to nearly 1000 per year. This does not differ from earlier estimates.

Project Budget:

The project was given to a local contractor through competative bidding pro-
cedures with a total cost of IL 3,074,751 or $64,868, Since the bld was given
by local currency (lIsracll Lira) tho contractor recolved local currency which
was valued at $52,287 because of inflatlon by the end of the Implementation,
The difference between the total cost extimate Is $12,581 less than the total

cost estimate.

. Project Expenditure:

The projJect total cost Is $52,287.38. CDF's contribution to the project was
$35,000; the community contribution was $17,287.38. A flnal statement of Project
Expenditures, including COF's and the Community contributlon, is Included In the
Auditor's Report. It has been agreed with the village council that CDF would con-
tribute 50% of two projects In Jaballya, a water reservoir and Jaballa day care

center. So the total cost of Jabaliya projects Is as follows:

Local Cont. CDF
Jaballa Day Care Center: _ $ 17,287 $ 35,000
Jaballa Water Reservolr 68,4 30,000
Total $ 85,728 $ 65,000

In my opinion this was the best use of the funds allocated,
There are no critical points ralsed by the auditor's report on thls project.

Asscssment of Project Impact:

The new faclility will benefit children needing preschool education. This project
will help the village council to support thelr other programs and will strengthen

thelr educational services to meet the growing necds of the communlty,

56
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12,

Attachments:

1. Project Description
2. Project Agreement
3. Auditor'’s Report

More vislits to this project are necessary to see how much progress there Is in
the operation and how this facllity Is used In order to make recommendations
for other projocts.

Based on what has been learned during and after the Implementation of this
project, 1 rccommend conslidering other projects with this community because
this village is growing and many projects are needed but there are no other

sources of Income for development.

=y



AUDITOR'S REPORT

Project Number: 65038
Jaballa DayC-re Center

rant Agreement
Signed bn July 9, 193

Amount ‘$30,000 - 35,p00
not (o exceed|50% of the ‘cokt of project,

Allocations: for ﬂulqdlng

GOF Pald S _Chqo Mo, vaucher Date

10,000 4188 201 8.49.00

10,000 k307 230 12.24.80

7,000 1360 251 t.ll.Bl

7,000 4hs8 283 .1#.81

1,000 4745 9.20.81

1 «

35,000 Total

Ctist of Project to-date Oenilii

The municlpality of Jaballa/Nazla resolved thatybe done throudh
Contrator Mr, Adu Zolneh, His bid was for Isr. Liras 3,074,701,
Date of Declslon June 7, 1980,

Six payments were made (o the Contractor.
Total Iur. Shekels 292,004.92 Equivalent to $50,469,18,
This amount Is Isr. Shekels 4,870 less than the contract,

‘Auditor's Remarks and recommendat ions

1) Engineer's Report dated 5.17.81 indicate that the bullding was by than
complete. Therefore, CDF qrant amounted to over 50% of the cost. Estim.ted
cost of the project was $71,000 an! CDF had already pald the Municipalit:
half that amount whereas tle actua! cost turned to be some §$52,000,

2) The bullding is intended for use by the children, a daycare center. The

englneer noted that '"wash sinks' installed are at adult use height!

96
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3)

4)

The main reason for thils wide difference between estimated cost and
the actual is the dragtic 4rop of Israell currency exchange rates.
Besldes, the contract amouat was not linked to the cost of Living Index.!
}

Uhen the bid was glve4 to the contractor the eﬁchinge rate was L h7 4 -}l.
On thls basis the n 5 074, 751 contract would equal $65,000, o |

| | . |
The actual payments of IL 2 926 049.21 calculated .0n basls of the avarag?®
monthly rate at date of payment equalled $50,469. 18 l.e. an average rate’
of IL 58aS§1, '

i . ‘
Under such circumstances, contractork would use Inferlor quallty materl!ls

and workmanship.

This Is a problem of Inflation and creepling devaluatlon accountancy comblned »

Therefore, ond dewplte the fact that the Munlicipallty made qalns on tho  atas
ol exchange, | 1ccommend thal COF would conslder the cost of the project
as balng $64,000,

As such, CDF contrilbution should have been $32,500 only.

The conclusion would be that CDF would elther:

1) Collect $2,500 From the Municipallty, or

2) ask the Municipality to implement additlonal center-related expendlturae
In the amount of $5,000 such as furnl ture, etc,

Nov. 20, 1981 Wajed .a ougl"’bA
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WBFO: 81/659

PROJECT EVALUATION REPORT

1. Project Name* Deir El Balah Youth Club Library

2. Project Number: 80-0043

3. Dates on which the project was first suggested: June 1979
formally submitted: Nov. 1979
effectlvely cleared: Feb. 1980

audited and evaluated: May 1981

Was this an acceptable rate of progress? How could it have been improved?
It was a very good progress except for the delay in purchasing books which
were purchsed at a later time. This delay was due to the book supplies,

The books were planned to be purchased from the local market, but at a later
time the community decided to purchase books from Eygpt, and that needed a
special permit from the local authorities. The rate of progress would have
been improved if the local community received the permit for bringing books
to the project in a shorter time.

L, Project Description:

The project which was actually carried out differs from the project descrip-"
tion and project implementation plans according to the following:

a) Timing of the project implementation: !t had been planned that the project
would begin in February, 1980 and finish by May, 1980. The actual imple-
mentation started in February, 1980 and finished by April, 1981. This
delay resulted from the Community leaders when they declided to purchase
books from Eygpt and not from the loca) market, Thus the delay was In
receiving a permit from the local authorities to purchase books frcm out-
side the country.

b) Equipment: Three pieces of equipment were planned to be purchased but
actually were not; they were:

I. Two steel cupboards: A declsion was made later that all statlonery
would be stored in a covered shelves Instead of the two cupboards
which would save space and money.

2. An Arabic Typewriter: The recason for not purchasing the Arabic
typewriter is that there is one available In another ne ighbourhood
organization which can be shared by the library.

c) Prices: Prices of cach single item was different from originally stated.
That is due either to the over-estimation of costs which were made by
the local community or to the inflation on some {tems.

d) 1t was declided that books should be purchased with all the money which
was saved, '

nuo/?‘

by



5. Project Beneficiaries:

Approximately, 3000 people In Deir El Baltah town benefit from this project.
This group includes primary school chlldren, students, undergraduates students
who are interested in reading and research, Included are short stories, soclal
studies, Arablc literasture, sports books, newpapers and magazines ... etc.
That Is in addition to religious resources. This does not differ from the
earlier estimate.

6. Project Budget :

No. Type of Expense PlannedlL ‘ Actual L glfferenfts

1. Shelves, Tables & Counter 4,000 10,500 1,597.49 84,800.00 + 30,200.00
2. Chairs (50) 575 15,000 221,36 11,750.00 + 3,250.00
3. Books 1,900 50,000 5,511.60 292,563.83 -242,563.83
k. Desk and Chair 225 6,000 169.56 9,000.00 - 3,000.00
5. Cupboards (2) 225 6,000 - - -

6. Arabic Typewriter 275 15,000 - - -

TOTAL 7,500 197,000 75,000.00 398,113,83

* Refers to the expenses which had been over-estimated

~ Refers to the increase of the actual expenses.,
These differences resulted from either inflation or over estimation of
some ltems.

3
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12,

Project Expenditures:

Community CDF Total
Construction of Building 23,091.86 1,988.40 23,091.86
Furniture 3,813.63 1,988.40 5,802.03
Operational Budget 1,587.76 - 1,587.76
Books - 5,511.60 5,511,60
TOTAL $ 28,493.25 $7,500.00 $ 35,993.25

The total cost of the project is $35,993.25 Including $7,500 which is CDF
contribution. This was the best use of the funds allocated. The project
has Improved considerably from the project description due to the changes
ment ioned above.

. Auditor's Report: no critical comments were ralsed by the auditor.

Assessment of Project Impact:

Deir E1 Balah Youth Club Library s considered the first public center of its
kind not only in Deir E1 Balah, but in the middle area of the Gaza Strip.

The purpose of this library is to meet the basic educational and cultural
needs of the people in Deir E] Balah. Membership in the youth club has in-
creased since the establishment of the library.

Previously the Youth Club was used for sports only. Now there is a center

for both educational and cultured purposes, heginning with expanding Vlbrary,
Heans af education are aval Table Tor students and teachers and othery who

are Interested,  Intenstve classes have been alven In the library for students
By the estabiishment of the Tibrary educatlonal resources have heen Increased

beyond the schoois. This project has encouraged local people to donate more
books .

Attachments:

Project description
Project Agrecment
Auditor's Report
Photographs

The project has been followed up and e\)erythlng has progressed well,

Based on all that has been learned before, durlng and after carrying out thls
proJect, | recommend conslideration of other projects, with this community and
projects of this type In other comunitles.

N
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AUDITOI''S REPORT

Project: LIBR\RY
DSIR BL-BALAB YOUTH CLUB

Project No. 'GS/43 . i
i

t
CDF _Grant: § 7,500 releasec in 3 iﬁstalmentS:

chg. No. Vuhv.-NoL Dala
2,500 2932 51 2.11.80
2,500 3§56 6l ? 3.70,80
2,500 3596 76 | 9.13.80

14,200 Total

A1l three .chq, were ddposited with Discount Fank,
Grza a/c No., €4254 in ‘dollars,

sonversion intc Israeli currency: from above §'a/c transfers
were made intc a Chi-Club joint acenunt in Icraeli
currency with biscount Bank a/¢ No. 64254,

Dollar - 14 bate Rate
1,500 SO MO AU 31.13.80 31944640
2,500 102,611,048 3.30.80 M.0)70
00 My 710,37 e 18I0 42,9580
SO0 AR ISP U e G4 B0 4343790
1,500 1195,285.31 1.14. 81 76.9530
00 L0 1403481 fG6,470
42199 JUep 106,86 Tolal

The above Israeli currency is the nol after Bank
comissions.

e~
LGN}
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f CDF Grant Allocation and Utilizat.on

GS/43

Item Allocation § Actual spend:ng,
$ = I‘e. Ea tus
Shelves + tables 4,012 1,597.94 #4, 800.00
50 Chairs ‘ 560 221,36  11,75¢Cl. 00
Desk + chair | 227 169,55 9, 00CL 00
O Cupboards ‘ 227 —— —
Arabic Typewriter 569 —~——— -
Books 1,896 5,511.60 296,626 86
Total 25300 | 1:300.00 402,17686
Club Contribution: The Club produced vouchers|in a total cquival ‘nt
to $ 4,500. Besides, CDF agrecd thht opecratrin budget of the cluﬂ

wvould b

Audi tor'y

recognized contribution.

Recommendatlions

*) CDE Grant is Pully urilized and in my oplnion, thi. ri e

is comploto,

) 1 recommend requ

sting a copy of the Balance Shent of Lhe

Dier E1 Balah Yoith Club to evaluate their actual
contribations,

November 23, 1981

/l

\,,

i,, Majed Ja'ounl, CPA

LY
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PROJECT EVALUATION REPORT

Project Name: Rhan Younis Municipality Aid to Kindergartens

Praject Number: 80-004L4

Date on which the project was flrst suggested: August, 1979
formally submitted: September, 1979
effectively cleared: September, 1980
fully implemented: June, 1981

audlted and evaluated: November, 1981

Thls was not an acceptable rate of progress because of a delay In clear-
ance by the authorities.  This idea was proposed by an individual person
and CDF was required to work with Khan Younls Municipallty according to
the plan indicated by them.

There was no change In the project carried out from the project description,

Project Beneflclories:

200 children and thelr famllies are bonflting from thls project. Thia Is
similar to earller estimates. Mothers who find It necessary to work feel
that thelr children are safely cared for and this feeling reflects on thalr
wotk, At the same time the chlldien who are very youny flod comfortable
beds to aleep In and the others Flnd desks and toys to play with rather

than playlng In the atreet,  The parents could not afford (o buy them toys,

For the short term effects, the chlldren will find a safe and clean place
to stay in while thelr mothers arc working. Chlldren will be prepared for
school with a specific kind of educatlonal environment. In turn, mothers
can work more efficiently knowlng thelr children are safe and learnlng at

the same time,

For the long term effects, It I's necessary for mothers to work to Increase
the income of the family. Thls type of kindergarten will enable mothers
to work.



10, Project Attoachments:

1. Project Description
2, Project Agreement
3. Auditor's Report

11, There is no need for any further follow-up on thls project. They have
shown a high degrce of efficlency In managing the activities they are
Involved in as they have been involved In three other kindergartens
which are financlally stable and educatlonally solld.

12, | would recommend further projects of a simllar type with the same ore
ganlzation,



A,

Project Addendum

Project Name: Khan Younis Municipallty Ald to Kindergartens

Project Number: 80-00h4

Date on which the project was flrst suggested: Muguse, 1979
formally submitted: September, 1979
effoectlvely clearcd: September, 1980
fully Implemented: June, 1981

audlted and evaluated: November, 1981

The receipts which have been given to CDF are the best which were avall-
able at the time., 1f further documentation of an officlal nature are
required for the file, an itemlzed )isting, signed by the mayor of Khan
Younls, could be prepared. Help In preparing a format for such an in-
ventory or capltal purchase llisting Is requested from the auditor.

The table attached In the Auditor's Report shows more explicity the rela=-
tionship between ftems on the accounts sheet and the actual pleces of

furniture and equipment.

it was not the Intention of the CDF to requirc a change In the relation-
ship between the municipallity and this private enterprise, although ef-
fective collaboration between them Is welcomed and encouraged. At the
time USAID asslstance was requested, USAID made clear that It should not
provide financial support for a purely private effort. The COF then
worked out a mutually agreeable compromise solution, according to which
the COF-supplied items of furniture and equipment would be then owned

by the municipality itself, but would be explicitly designated for the
use of the kindergartens. [t was expected at that time that this could
serve as a model for future efforts, since both USAID and the Miiltary
Government secem very reluctant to permit CDF to asslist a local effort
which is technically a private enterprise, even If a larger purpose Is
being served and even If, as In the case of the Khan Younls kindergarten,
the local group has tried to recelve formal recognition as a charitable

soclety.

(]



AUDITOR'S REPOKT

‘Projrct

H No. GS/h4

Rawdat Attit] Assaid (Happy ChlldIK.G)
Khan Younis

%ﬁsuﬂgreement
Sligned: 2/1</1981

COF Grant: $10,000
. | 1
A supplement to the Agreement was $igned by CDF, K.G. owner,

and Kran Younls Municipality. :
$OF Grant Pald:  § Chq. No. ‘ Voucher Nato
3,000 b359 ! 249 2.10.81
5,000 4481 ‘ 294 5.27.01
2,000 T 304 6.02,81
[
1¢.,000 Total
Utitization of CDf Crant:

Purchase of Equipment, Furnliture, and Toys!
Isr. Sh. 99,708.00 Equl nt to $10,291.62

K.G. fontributlon
The X.5. produced two sets of involces

(1) Purchases durino 1980 prior to the grint agrecemant in a total of lsr. £h, 27,964
tquivalent to $4,143. )5 at an averayn rate of eschange 15 5, bl » 81 ‘

(2) Purchases during Tab-Sept 1901 for a total amount of 1Sr. Sh, 56,040 Eculv,
10 $5,034.50 at an avarage rate of exzhange 1§ 11.1) = 41 :
‘hus, the total amount of K.C. contribution would be 1Sr, Sh, B4, 004 Eculvalent
to $10,177.35

Auditor's Remarks L Reconmendatlons
(1) Except for two involces In thy amount equivalent to $882,50, all other Involcaes

are not officlal Involces or recelpts.


http:10,177.35
http:5.034.50
http:10,291.62
http:99.708.00

(2) Owner of the K.G. provided Khan Younlis Municipality with a 1ist of assest
bought with CDF money for thelr record pursuant to the supplemental agreement
Total of the sald list = Is;. Sh, 83,400. The !ist does not colncide with
the accour.ts sheet. Attached here-to is a photucopy of the a/c sheet with
detalls of the actual purchases. '
(3) Even though the recelpts cover both COF grant and K.G. contribution, ye: t:
am not convinced that all purchases were authetlic because lack of official .
receipts. ' L
(4) Clauses of the supplemnnfal agreement o not give the Municipallty any author ity
~ concerning supervision of the K.G. Th}s project Is L private enterpriss.

-
$ovember 20, 1981 Ho]ed Jaleunl’, CPA.
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December 23, 1981 WBFO: 817759

PROJECT EVALUATION REPORT

Project Name: Vegefable Co-operatlve

Project Name: 80-0046

Date on which the project was first suggested: December 1979
formally submitted: December 1979
effectively cleared: February 1980
fully implemented: April 1980
audited and evaluated: November 1981

This was an acceptable rate of progress. The project was carried out as expec-

ted, at a good rate of progress,

Project Description:

There was no difference between the project description and the project which

was actually carried out.

Project Beneficlaries:

There was no change In the number of beneficlaries from earlier estimates,

Aasessment_of Project impact:

As the farmers have to get the vegetables ready to export and have to culti-

vate the land as well as classify and pack the vegetables, by using modern oquipment
they will increase production and save time. As It Is very expensive for one or
two farmers on thelr own to buy cqulpment, the vegetable co-operative decided to
buy the equlpment Tor the use of the share holders., By renting the equlpment

the co-operative will also provide a monthly Income for themselvus,

The farmers have notlced the difference In the production after having used Lhe
equipment which has Increased the productlon and encouraged other co-operatives

to use new machines,

ProJect Attachments:

1. Project Description
2, Project Agicement

3. Auditors Report

I think we have to follow up by paying them visits to see If all the share~
holders are benefiting from the use of the equlpment,

w



12, We dld not have problems with these people, they are honest and they do work
hard and | think we should encouraje them In thelr efforts as vegetable pro-

ductlion Is Impartant to Gaza.

/}/



ne-
.Atmnog 'S REPORT ®

OJECT:  No.0380-0046 Agrio. Coop for Vegetablea Producers
IROTECT: . . . Deir Zl-Balsh, Gaaa Stpip. '

. U.8.DALLAR
ILS Ag ERUIVALGNT

GDP GRANT = Deposited with Bank Haposlim, Oagza 12,500.00
a/e No. 600258/43 ¢ .

. Exchanged at the Bavx ... . . 529.150.00'
ALLOCATION - Purchase of Purw Machinery - -pe e =
VRIIZATIQN o eor'ompr 17T 1 fiiir -

’ ‘ . ’ o "f"f' :1 .L,.t;:; :;l<.‘&,.or .
Jurchsse of a Ford Tragtar ..... ,;655.326.00,' 16,171.00
v Coor P IR B R PGt

e T T R =

(1) Difference on the price of fraotorl$5,578.00. - 3,671.00

+

(2) 800 metars of hose ¢ i Sprayers + |
1500 Liters Tank + All accessories | ... : 1
of the Motor 1? : 350,000.00° 8,323.05
13) Harvest Thrusher with wind fan - }J0,000.00, ° $§1.00
4) Purrow Plough- Reversible /100,000.00  2,378.00
) [ o Rt = . 2 ] | 13 2 & EFT -
'3 3

{1) 1Inoluded in the above priee of the tractor VAT la the
amount 6f IL73,428.00. This L3 noS8 refundable to the
Cooperative n3 it 1a not regilatersd uith VAT authority
as an authorized dealer. :

(2) Purchases 2+ above are supported by meech invoiees/
receiptsa, usua aot acoeptable for the purchase of
machiinery. The Uooperative needs dofinite detailed

documents that proves ita title $o0 mechimery L.
Such doowanents should inolude firm de partisulars.
such as gerial rmmbders of machinsry bought.

AUDITOR'S RECOOMENDATIONS:

IT IS MMPORTANT TO SER THAT TEE ABOVE MAGHINERY ARE INGLUDED
T THE RIGULAR BALANCE SHEE. OF THE COOPHRATIVE SOCIETY BEPORE
A FILAL REPORT OP THE PROJECT I8 SUNMITTED.

T

~~~~~~ et = by —
c:i";.c,::sz/

Majed Ju'ouni, MSoEcon, CPA . ;
ORRTIFIED FUBLIC ACOOUNTART ~Jerusalems Aug. 31, 1980
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PROJECT EVALUATION REPORT

1. Project Name: The Agricultural Co-operative for Strawberry Producers

2.

3.

Project Number: 80-0047

Date on which the project was first suggested: June 5, 1979
formally submitted: December, 1979
effectively cleared: february, 1980
fully implemented: June, 1980

audited and evaluated: August, 1980

From a general point of view, the rate of progress may seem to be a reason-
able one, except that from the time the project was proposed to CDF until it
was fully implemented, there was a change In the price of the items proposed.
For example, the basic price of the Ford Tractor Model 6600 in June, 1979
was $11,476 while in April, which was when the same tractor was actually pur-
chased, the basic price was $13,332. The rapid change In prices makes the
time element very important. CDF had allocated $12,500 when the project

was first designed and that was to go toward the price of the tractor which
was estimated to be 515,000 including full preparation for tests. When the
tractor was purchased the Strawberry Co-operative had to pay an additional
amount of $4,014.58 to couver the full price. When COF recelived the proposal
in June, 1979 the Co-operative was ready to purchase the tractor as soon as
the money was released. It took both the Co-operative and CDF some time to
finish the paperwork and to agree on the kind of tractor. In addition, the

authorities delayed the clearance almost three months.

The only way to imprave the rate of progress is to have everything prepared
ard agreed upon after the project Is defined and accepted by CDF and be ready

for Immediate action once clearance Is recelved.

The project that was carrled out dlffered from the original project descrip-
tion in that the vegetable planter was purchased instead of the potato planter.
Additional accessories were also purchased by the Co-operative. The project

implementation plan remalned the same.

YK,
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5.

6.

7.

The people who actually benefit from thls project are the families of the

83 Co-operative members. Each family has an average of elght persons. The
tféctor has been used by these families in land reclamation and in preparing
the land for strawberry plantation. 1In addition, there are a number of work=-
ers who work on the farms during the plantation and harvest season, which
extends over a perlod of ten months every year. The Co-operative also rents
the tractor to Co-operative members who pay a competitive rent much less

than that which would be paid for private tractors, providing an additlonal

income for the Co-operative.

Project Budget:
Type of Expense Plagned Ac;ual lefgrence
Ford Tractor 15,000 16,514.58 + 1,514,58
Fertilizer Spreader 5,300 1,625,29 - 3,674, 71
Rotator 2,140 2,359.60 + 219.60
Potato Planter 3,500 - - 3,500.00
Furrower 290 1,585,65 + 1,295.65
Vegetable Planter - 1,890.30 + 1,890.30
Grubber - 471.92 +  h71,92
Preparing tractor for - 491,42 + 491,42

operation

It Is my opinion that this was the best use of the funds allocated. The

auditor's report Is attached to this cvaluatlon report.

The auditor mentions in his report that the Co-operative is entitled to re-

ceive the amount paid as VAT back. He needed the VAT number to do so but

after checking with the Co-operative 1t turned out that they did not have one,

Therefore, the Co-operative is required to pay the VAT and will not be able

to recelve a refund for these Laxes.

The process of project implementation and reporting was a sutlsfactory one.

74
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9.

10.

1.

12,

The tractor was described by the Co-operative as an essential piece of
equipment, It is used for land reclamation and for preparing the land
each year for strawberry plantation. The indlvidual ‘members of the Co-
operative use the tractor and pay a falr rent to the Co-operative. They
are no longer dependent on the use of private tractors. With the differ-
ent kinds of accessories they purchased, they are able to employ different
methods of planting and fertilization to Improve productivity. They also

save time and energy.

By Introducing better cultivation facilities, the Co-operative began to
encourage more farmers to increase the area of donums cultivated., The
Co-operative Itself was viewed by the farmers and members as an active

organization helping them and working for thelr interests.

The profit the Co-operative makes from the use of the tractor will be used
to start other activities and this will increase thelr services. With

more donums planted the people in Gaza will have access to a fruit which

is very popular. Recently, members of the Co-operative began to conslder the
idea of a food industry based on the strawberries they grow which would

serve to further develop the economic situation in Gaza.

Attachments:

1. Project description
2. Project Agreement
3. Auditor's report

4. Photographs

There will be a need to follow-up on the project--CDF Co-ordinator has to
keep records of the Income the Co-operative is making from the project for
at least a one-year period to see whether there were worthwhlle gains, and
to determlne whether they need further assistance and additional accessorles

to better the profits.

Bascd on all that has been learned before, during and after carrying out
this project, | would recommend conslderation of other projects of this

)



type. Mechanizing the methods of cultivation Is strongly recommended;
It produces better results and the farmers become more and more enthusiastic

to Increase the amount of cultivated land.

1 would also recommend another project with this same Co-operative. It re- T l
presents an Important sector of economic development in the area. The peoplgff
there proved to be capablie of handling more and more responsibilities, They
have good ideas to strengthen the Co-operative and widen I1ts scope of services.
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AUDITOR '8 RREPORT

Projeots No. @880-0047: Btrawberry Coop Mechanirzation
The Agrig,. Goop. for Strawberry Producers, Seiafa, Oasa

- U8 DOLLAR
BQUIVALXNTY

EDY GRANTI Alloostéd towards jurehase of  536,470.00  12,500.00

a traotors- EEEWREnenn s RN
« UM

B R |

20,000.00° ' 471,92

r ' ,

2. 'l‘r-o:or (Pora) : 699,888,00 16,514,58

« Rotametor 100,000.00 2.339.60

ﬁ. Oherardi Plought /Fumewer , 67.‘00.00 . 1,585,65

9. Selestor + Traoter lst time Puel 20,826.00 | ' L91.42
6.Pertiliner (seaond-hand) _ 2,000.00, 1,625,29

7. Traoter Accessories Veapboan Plaute 89,600.00 1,890,30

Total o 1,069,514.00  2i,938,76

SOR QONTALPUTION 4 Orent above - ~536.470,00¢  12,500,00/
$00F CONTRIDUTION! Balance ‘533.0%-003 12,438.76
CD? oontridbution OVER thay of the QOOP Y 426,00, 61,24

o mu m| e ne
3 X

(1) Purohane of the Pertilimer (item & above) ‘bought from
| 1 *"Teahar®, Tel-Aviv is not subborted by an.invoice or .
© . & receipt. Instead, Trnhap issued an unoffioial note
stating that a seoond-hand fertiliser wae sold to o
Mr. Mahmud Xdath and attaehed to truator No.40/3190/4.

! Vhat 1s the assurance that the squipment was houghs
' and L» owned by the Coop.? ]

(2) A1l other purchases are supported by proper doouments.

(3) The above prices include s totsl of TL11,590.80
+-oquivalent to $2,672.00 Value Added Tax.

If the Oocop 1s reginternd a1 an Authorited Dealer,
it 1a entitled to a refund of the same emount or to
deduot the smount f+u. dalances dus to VAT authority.

We notiged that "AORRKXCO' (The Agrioulture) Rxport
Go.Ltd.) who buys tholir produce oharges them VAT on
its loans to them. This eventually implies that it
pays them VAT,

If such 1a the case, the net price of the tragtor
tovards vhioh CDF eontributed would be $ 1&,71 .15}
Total NET purchases would be 24,2

Coop oontribution would be 9,766.75
end the Coop has still e spend 2,73).25
Ma jod JI'Mm. CPA

Ir1E0 PUBLIC AGOOUNTAN®. Jeruselens Aug 31, 1960 -
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3.
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PROJECT EVALUATION REPORT

Project Name: Jabalia Water Reservoir

Project Number: 79-0051

Date on which the project was first suggested; August, 1979
formally submitted: December, 1979
effectively cleared; February, 1980
fully implemented: August, 1981

audited and evaluated: November, 1981

It was an acceptable rate of progress except for the delay in the imple-
mentatlon process. It could have been improved if the village council
had seleccted a qood contractor with a good reputation. There were times
when ha stopped work completely and also his work rate was slow, Both

of these resulted In delay of the project.

Project Descriptlon:

The project which was actually carrled out differs from the orlginal
Project Description and Project Implementation Plan for two reasons;:
a, Thalng: The project should haye been lmplementad In 6 months time
but Tnstead 1t took one year, due to the prohlem with the contractor,
b Total cont: The contract was made In laraell shekels, therefore, the
actual cost should have been less than the planned cost due to infla-
tion. Because of the probltem of the contractor, the Municipality had
to hire another contractor at a fater time and he had to do addltionsd
work to complete tho praject, This ralsed the total cost and made the

actual cost more than the planned cost,

Project Beneficlarics:

There Is no change In the number of beneficiarles,

Project Budget :

See Auditor's Report for explanation of differences between planned cost

and actual cost.


http:an411lh.ii

7.

2,

Project Expenditures:
The project total cost is $98,441.64. The CDF contribution to the
project was $30,000; the community contribution was $68,441,64, A

final statement of Project Expenditures Including CDF's and the com-
munity contribution Is included in the Auditor's Report. It has beon
agreed with the viilage councll that CDF would contrlibute 50% of two
projects in Jaballa, a water reservolr and Jabalia Day Care Center, so

the total cost of Jabalia projects is as follows:

Local Contribution CDF
Jaballa Day Care Center $17,287.00 $35,000
Jaballa Water Reservolr $68,441.64 $30,000
Total: $85,728.64 $65,000

In my opinton, this was the best use of the funds allocated.

Auditor's Report:

1. All payments from CDF were made as relimbursement of previous pay-
ments by the village counclil to the contractor,
2, It was agreed at a later time that the network would be Included in

the original project since it was a connecting plpetine.

Assesnament ol 1N oject Fmpact:

This profect supplies Jababta with a clean and requiar water supply.
The Jaballa camp did nat previously have sufficlent water supplled to
It. Even second and third floor apartments now recelve enough water

hecause of the pressure provided by the hlgh water reservolr,
| I Y (

Attachments:

V1. Project Description
2, ProjJect Agreconnt
3. Auditor's Report

4., Consultant's Report
5. Photograph
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11. There is no follow up necessary because the project has been com-

pleted and the water system Is running without problems.

12. | recommend more projects of this type with this community and other
communities because the Gaza Strip in general needs more water projects.

Also the Jaballia village counci| worked very well with the COF staff.



AURITOR'S _REPORT

Project Number: GSO051

[
)

irant Agreement:

Water Reservolr
Jabalfa/Nazla Viltage Colincil

Signed July 20, 1980
50% of cost or a maximuni{of $50,N00

{DF Paid: $ IS Equiv. Disb. No. Chg. No.  __ Date

Decrease of Grant

10,000 41,307.30 63 3544 3.21.80

10,000 42,998.80 82 3611 h,16.80 |
5,000 195 b1y 7. 27.80 |
5,000 329 k5 J 8.09.81 |

!

30,000 oo oo Total to Date
I

t

1)

2)

P'roject

The grant allocation was first decreased by $5,000 to become $45,000.
The written decision was not available to me.
Project Coordinator recommended on 8.24.1981 that allocation be decrsase.

once again by a further $5,000 to obecome 540,000, No written action taken,

Implementation

1)

2)

3)

k)

Thru tender, Contractor Mr. Ismacl Hassuneh undertook to construct tae
retervolr complete for tsro Liras 2,817,230.00,

Provisions of the Contrator's amiesment with the Municlpallity say thit the
amount is not dinked to th: C.).1. Index or to foreian currency. This |«
why the contractor became oluctan: and, tinally, withdrew. Judiclal
measurcs are undetway.,

Work on the project starte! 10.8.1379. 1t was contracted to be complete
by 8.8. 1980,

Due to para 1 abnve, the Municlipality gave work to others on tie expense
of the Contractor,

For a period of 10 months (5.20.80-3.17.81) the Municipality mide no

payments,


http:5.20.80-3.17.81
http:817,230.00

Reservoir Costs to-date:

S Tquiv. Isr. Shekels Partlculara
1) 58,629.00 193,755.92 Payments to Contractor Hassuneh
2) 12,008.03 132,840,170 Payments to Other Contractors
3) 9,879.00 38,379.30 Payments to the Plpes Contractor
L) 10,822.00 23,439,738 Purchass of Plpes from ISASBEST
5) 450.00 1,548, 00 ‘ Purchasa of Electricity Poles
6) 6,588.00 15,065, 21 Fees for +''" v 1 Consulting Firm
7) 75.61 900. )0 Hlscellaneﬁus

98,441, 64 405,929, 11 Total

t———————— R

Auditor's Remarks and Recominend.itlons i

1) All above payments were pald by the Municlpality per official vouchers.

2) Above payments include $20,711.00 equivalent for plpes. Network that is not
comissioned per the grant agicement. (items 3 ana & of costs above).

3) The Municipality spent ISr., ¢ .. b4 ,867.92 ( included In item 2 of cost i)
over the "Contract" with Mr. Hassunct, Calculaterd on basis of the finsl
payments made 1o the substitute contractors this would equal $3,770.C0

4) Accordling to Contract provisions the municipality should sue the contrictor
for a refund,

§) Ttuuiei fees are not just for the revervoir, It Is also for a water n:twork.

6) tnmy opinion, direct reservelr coste would not « xceed 572,000.
On the otherhand, and taking into coisideration the fact that all payments

were related to the drinking -ater pioject of the Municipality, | recoimeng
that the grant be reduced to ~40,000,

11,18, 198) kajed Ja'ounl; "CPA.
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‘ WBFO: 81.94 July 7, 1981

PROJECT EVALUATION REPORT

1. Project Name: Shejala Quarter Water Network

2. Project Number: 80-0052

3. Date on which the proJect was first suggested: August, 1979
formally submitted: December, 1979
effectively cleared: February, 1980
fully Ilmplemented: June, 1981

audited and evaluated: June, 1981

This was an accentable rate of progress.

L, The project which was carried out did not differ from the project descrip-
tion but there was a difference in the Implementation plan. It was men<
tloned under Item 111 In the agreement form that the project would be fully
implemented on November 30, 1980 while in fact the project was not fully imple-
mented unti] June, 1981 due to technical reasons explained by the munici-
pality technical department to the CDF technical consultant and documented

In the attached technical reports.

5. It was estimated in the project description that the 1,200 people on the
streets to be served by the water network would directly benefit fvom this

project. This number remains the same.
6. There was no difference between the planned and actual project expendltures,
7. In my opinion, this was the best use of the funds allocated.
8. Project Implementation and reporting were satlsfactory.

9, This project is one of a number of projects that Gaza Municipality will
undertake to improve the old and crowded Shelaia Quarter. This particular
project was of great help to the people who live on both sides of approxi-
mately 20 streets of Shejaia Quarter.

The replacement of the old water pipelines solved the following problems:



10,

11,

‘2'

1. Lack of sufficlent water reaching the houses due to the water leakage
of the old pipes. ’

2. Insufficient water pressure to reach 2nd storles. The water pressure
has increased with the new pipelines.

3. Rust formation which was very common In the old street plpes causing
conslderable water discoloration in the water reaching the houses. The

new pipelines are cement llnes and coated with bitumen outslide.

Attachments:

1. Project Description

2, Project Agreement

3. Auditor's Report

h. COF Consultant Report"

5. Gaza Municlpality Auditor's Report

6. Gaza Municipality Technical Department Report

No further follow-up Is needed.

| recommend other projects of thls type as many poor areas In Gaza City

need help to improve the public services offered.

I recommend consideration of other projects with Gaza Huniclpality as they
were co-operative and dependable. In the area of sanitation and water sup-

ply, there is a great amount of work to be done to Improve Gaza City,



@oonnirr aveormee ol 5

Aultlur'y Repury

Promadt 284 ®Nipaing Pre 1iXs, B00%2

s aka deter Jeteuid

SR BT 0w, a0

Putal smiart Jaid Vs ine Buantiipality e full
por Touunws $o, Lyg, Ihq, fa. Sl ua Auguat 26, 180,

) trres:
CW grant of 8%, 34) wuuil be sllsatlel Ls tAe emter network renovetioa
O e ,mile gartece, IV ie Ve My iagmgrated within aa swersll budget of
QLI M) Ny \ae Baalelgmiily for & gureral prv)e.V ol reaswiing Vhe Oasd

miss st lwury Llaglomated Yy \bg Baaistpalting,

ol DAlisatizng  en L3100 | visited e, Wedd. Dulal Leta-8ddin,
L e ALTRES FUTPYRFY SETW™ Ralslpalivy, Tiee. Ladla Besiee, CIP Pro jeot
Bewrdioator, qtVombed ihe amellag

(1} 00 Weat wa tepeeitel by \de Bmisipality Late 11g Dollar acoount,
e savunt e 0till Werce,
() S0 far, sue lise wme samplored turiag Sev, 194D, 14y Lo \Me
A Barn.. e ith Busalfer.. Bemll liae &b e Bajeis Quarter,
Frtal weot, ewevrting 2 \de Baaisipnllly sceommtany,
wme e R, 4. L «» Bmaiv. S0 § 9,040
£)) & sevend Lise oV bre mie e 1vapgleted buring
Sav. 147) miae v rese eiag 0 greal. IV Lo
PP o7 e e, Petal wwet wme [L '), N0 - 1,18
{4 4% ausonar Cwmeter, Li-BalVan, tlem ewre |laee
e ey istel sl 2" tae Buioizelily Pamdet
Bmosatis 30, & Tagiy 81, o) & erel of 10%44,3))
LWL TY redpmitimig. Caat af tAe Vwn llnes ® ’.ml

Waml Patal Jc0 of ssmplieted wicee: IL1,297,374 Bguiv § 20,948
et sl My BN, N semeall ered of Benioipality Prejoete,
Ambitze’s Sewmsde:
(1) ™a Buiviipmitng o mitiig slaermse frea Ve suldaritios 1o spand
for. Meta.o \ W, AV (4yprsa. | 41,30} oa three mmre llnse:
Sl 8l Aralea, Khailaiol 41-Pel, sad 4% Il-loan,
(8} ™18 7o lm? (3 WA LW 3KPITE NG OV DN SNy BT mutOR
A4 Witss WX & W (0N 418 TV 313 NGy PaUECT AJXTRN YT,
()] Mmrtaer siaid 1o recsammabed Vo e ambe Vo (Mg Balalpaling duriag
By )4,

—er i,

2.12.8: Mjed JntenfT i "o cPy.

~


http:ItDolr*.ou

‘.

2'

3.

5-

. o weFo: 81/ 595. JUTY [ V797

PROJECT EVALUATION REPORT

PROJECT EVALDAT — ——

Project Name: 7awaida Entrance Road
Project Number: 80-0056

pate on which the project was first suggested: February, 1979
formally submitted: July, 1979
effectively cleared: _February, 1980_

fully lmplemented: April, 1980

audlted and evaluated: !k(g.v_':bt !ﬁﬂ

vas this an acceptable rate of progress? How would 1t have been improved?

Yes, thls was an acceptable rate of progress, except for the delay in clearance
of the project by the local authorities. The project was submitted to the
Government of israel in July, 1979 and cleared by February, 1980, It would
have beecn completed by September, 1979 if the project had been cleared In

July, 1979.

The project was fully implemented within two months after It had recelved
clearance which was exactly as scheduled in the lmp\ementatlon plan, It
could have been improved 1f the local authorities had cleared the project

at the time it was submitted.

Project Description: ‘

The road project was orlginally planned to be 800 meters In length while
the actual length which was constructed is 950, This is due to d later
declsion made by the community. This Incrcase In the length includes @
strip of 150 meters at the end of the road which leads [n tvio directions

tnto the village.

This is the only technical Jifference between the project which was actually
carried out and the original project description and lmplemcntutlon plan,

1his resulted In a higher cost in the actual project.

Project ‘EHHLL‘C‘“"EL;L

4,000 persons who live In the viilage benefit from this project. Those

?{67



Involved in the marketing of citrus and vegetables wllj particularly benefit
from this project. This does not differ from earlier estimates.

6. Project Budget:

No. Type of Expense Planned Ac;ual Difference
$
1 Excavation 2,000.00 1,219.00 - 781.00
Grave! 16,464.00 14,634.00 - 1,830.00
M.C.D. and Asphalt 17,598.00 34,251.00 + 16,653,00
Total ' $ 36,062.00 50,104.00 + 14,042.00

In Items no. | and 2 prices were over-estimated by the local engineer and

approved by CDF's technical consultant.

In Item no, 3 the difference In both prices is due to:
1. inflation which continues to Increase rapidly;
2. the delay of the implementation which resulted in a higher percentage
of inflation applied to project costs:
3. the length of the road, which was increased resulting in a greater
quantity of materials needed;
b, the under-estimation of planned project expenses made by the community

engineer.

7. Project Expenditure:

The local community committee hired a local contractor on a competltive
bidding basis. The contractor undertook the purchase of all materlals and
machinery nceded for constructing the road in return for $50,104.00 or
IL.2,054,295.40 of which CDF would contribute $25,000.00. The local com-
munity committee matched CDF's contribution by paytng $25,104,00 to the
project. This was the best usec of funds allocated, because the community
themselves selected the contractor offering lower prices and known for a

.better reputation In project Implementation,

'Y,
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8.

10.

Assessment of Project Impact:

This project has been very effective, giving Zawalda village a well-paved
entrance which facilitates transportation to and from the village. MNot
only the people who 1lve in the village will benefit from the road, but

also farmers on nearby citrus and vegetable farms.

This project Is the first public project which was shared by the whole
community. |ts success provides a good example on which the community can

model other projects.

One of the indirect effects of this project Is that the communlity committee
was s0 encouraged that they decided to Incorporate themselves Into a village

councll which has given them more power and greater responsibllities.

One more effect is that the construction of the entrance road makes transpor-
tation to ncighbouring villages much casier, Increasing trade and promot!ng

better relationships among the villages.

Attachments:

1. Project Description

2. Project Agreement

3. Consultant Report

4, Auditor's Report

5. Photograph of the Project.,

Zawalda Community Is a very good example of CDF's work with community groups.
CDF should be proud of the people of Zawaida Community. They are a nomadic

people who used to live a simple 1ife: They are unfamiliar with projects involving

co-operative efforts of any kind, except within their own social order based

on their customs and traditions. Such a project is a new experience for them.

I recommend consideration of other types of projects Iin this community. This
project was a good beginning in co-operative work with COF,resulting In suc-

cesful implementation,

The community submitted to CDF other projects and committed themselves to an
even greater degree of co-operation than before. CDF accepted uvne of the

higher priority projects: construction of a water network.

-3-
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O e peeegy @
Prolect: @s580-0056 Zawaidoh Road Project

Zayg ideh Local Committee

$25,000.00

Exchanged into Tsraeli Liras
at Discount Bunk and deponited
with Discount in

1,030,912.33

Coamittee a/0 Nebl270 D] e a——
PO . P .‘...1 ) f'.: . .‘ :
JTILIBATION OP gDF ORANT 13:7‘;': | ,l;;{z}':.,:
~dmownt paid o aontractor - |-t “jr ’ iz.m.ooo.oo
dank Charges b 4 } e bt .. 3,505.19
) ' [ i [ i ' t i I T s @ wepen aen
-Total Zxpenditure --liii . L. 1.030.&3.19
Belance Outstanding at Discount 1 ... kor.19
! R x . i ; oaccwnccne wn
Grend Total - - . 1 b Tt ; 11,030,912.38
.;,. i »:glx.‘ln o'l.'lt { S————TXI st
! ; P
*TRE BUBIOY RN
. e e v eemad e p 4
31x payment vouohers to aontraotor
from Comittees owvn funds S "1,027,295.40
H-.—-m

: This 1s equivalent to ‘25.186.m ‘u't’ '
: muarket exohange rates on pay Qay. '
) . T T |

STAT DAL

1 h{¢]

. # .
There (s in
I1.a507.19 of whiah 11100.00 we
Uoumittee to opan the ascoount,

407.19 are balance of CD»? grant.
AUDITO 'S REMARKS A RROGMMENDAT TONS

(1) a11 disburiemonte are sppported by
dooument s, I

re

(2) Ve recommend that joint

}

{

thie joint Disoount Dank, Omaza aceount
peid 11 by the
The romsining IL,

proper

a/o 't:iiuﬁoo be

transforred to the Comittae provided (¢t

settlag any further benk charges.

After that, the Committee Would have
cantributed over $100 above their 50

T ——

-
- -

e T —
Majed Ja'ount, H3oBcon, CPA
IPFTED PUHLIQ ACOTINTANT

till
share,

Jervsalen: August, )1, 1980
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wmo:wm December 10, 1981

PROJECT EVALUATION REPORT

1. Project Name: Khan Younis Sewage Plpeline

2, Project Number: 79-0057

3. Date on which the project was first suggested: September, 1979
formally submltted: Septembar, 1979
effectively cleared: April, 1980
fully Implimented: August, 1981

audited and evaluated: November, 1981

The rate of progress was slowed by the delay of about one and a half years

caused by the contractor and the Inflation later.

b. Project Description:

The project which was actually carried out differs from the original descrip-

tlon and project implementation plan In the following ways:

1. Implementation perlod:

It was planned that the project Implementation perlod should take six
months white actually Tt lasted for one year and a half, that was due
to the Inflation causling the contractor to lose moncy and making him

delay the implementatlon,

Another reason for the delay which was the weather, <ince the contractor

stopped working In winter time because of raln.

2. Projeet total cost:

The project total cost was estimated at $347,843.07 according to the
contractor's bill at the time of the competative bldding.

The actual cost was $300,008.00 which Is less than what had been esti-

mated, due to the inflation.

5. Project Beneticlarles:

About 35,000 people of Khan Younls will beneflt from thls project, Including
the central business and residentlal area of Khan Younls. Becauso this pipellng


http:300,008.00
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Is the only main line in Khan Younis, all the Inhabitants, 75,000 people,
will benefit from this project In the near future. Thi's does not differ

from earller estimates,

Project Budget:

The project was given to Slan Coy for Implementation with tke amount of

IL.10,417,900 or $347,843, that Includes the purchase of the needed plpes,
manhole covers and the labor. The actual project cost was $300,008. The
difference between the planned and actual project expenditures Is $47,835.
This was due to the high portion of the local Inflation within the imple-

mentation period.

Project Expenditure:

The total cost of the project; $300,008
CDF's contribution to the project: $100,000
Local community contribution; $200,008

In my opinion, this was the best use of the funds allocated since this grant

assisted the local community to begin the first stage of a large sewage project,
The project implementation could have been Improved if the contractor pro-
ceeded according to the Implementatlon agreement In terms of the Implemen-

tatlon perfod,  Thiy caused o delay T the completion date,

Assessment of Project Impact:

With this proJect Khan Younls Municlpallty acted on one of the basic needs
for the people in the ¢ity, After the completion of thls praject the muni-

clpality of Khun Younis will proceed with the next stage of the sewage projuct

In Khan Younis town,

Thin wewage profect Teads 1o o better and Cleaner 1 fe Tn kban Younds which
Wil encourage the eqtablishment of health services, The whole sewaqe project
will bepefit and expand the agricultural area where 1t will be used for irrl-

gation.

Stnce there Ty oa Wigh poputatlon densdty In Khan Younls, Tack of wewnge caises

many problems in which teaders fose the inhabltants confldence due to their

«2 -
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12,

inability to resolve these problems. In this case the sewage project re-
solved the problem which encouraged the co-operation between the Inhabltants
and the local leaders who are appolnted and not elected. With this co-

operatlion other projects can be carried out easily.

Attachments:

1. Project Description
2, Project Agreement
3. Auditor's Report
L. Consultant's Report

When the project first was submitted to COF it was mentioned that this proj=-
ect would be the first stage of a large sewage system Iin Khan Younls town

consisting of three stages:

the first stage: sewage pipelines
the second stagqe: sewage treatment plant
the third staqge: water recycling for Irrigatlon

As soon as the first stage was completed, Khan Younls Munlcipality applied

to COF for asslutance In the second stage which s a sewage treatment plant,

Based on all that has becen learned before, | recommend consideratlon of other
projects of this type In this comnunity and other communities. As It Is men-
tioned in ltem 11, Khan Younis Municipality submitted the second stage of this

project with detailed specifications and plans,



AUDITOR'S REPORT

FProJect Number:  GS057
Sewage Line
Jamal Abdul-Nas.er Strect
Khan Younis Municlipallty

rant AgrvgggﬂL
Signed 4,15.1980
Allocation: Not to exceed $100,000
| |
-DF_Pald $ iSEquiv. _ Digb.V. Chal No. ' Daie
20,000 jh.nn.:oo 1 3614 h.j7.ao
20,000 4,760.00 6 3617 4.22.80
20,000 ! . "7 104 - 6.06.80
20,000 | - 236 4B2g 12.31.80
20,000 2 | 4452 4,29.8)
100,000 Total

I'toject Implementation

+

* Work on the project started November 1979.
* Time Schedule according to the Grant Agreement,
April thru September 198C.
* Payments by the Municipality were mude to contractors

per official vouchers.

Costs till 9,30. 1941
Total of the 61 vouchers expended s

tsr. Shekels 1,350,258.51 Equivalent to $22h,§8|.62.

huditor's Remarks and Recommendations

1) The difference between the totals of "Costs as calculated abgve and the

totals of the accounts shects Is die to a commen error in posting the

amounts from the voucherst-

Y
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Auditor's Remarks and Recommendations

\

WHEN INCOME TAX IS DEDUCTED FIROM AN AMOUNT DUE TO A PERSON,‘IS CONS IDERED
AS IF BEING PAID TO HIM. THEREFORE, ENTER THE GROSS AMOUNT.

Entries corrected on a photo copy atta
. L

As the total payments on%the project e

in my opinfon, is this fu,ly utilized a

11.18.1981

Ld the prcoject

thed for consideration of Gaza staff.

qual almost|trfple COF grant, the grart.

is complete.

Majed Ja'oun!,_pPA.

i
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y

Al atey

e

[
S
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WBFO: 8!/73‘ November 17, 1981

FINAL EVALUATION REPORT

1. Project Name: Qarara Electrification Project

2. Project Number: 80-0058

3. Date on which the project was first suggested: April, 1979
formally submitted: November, 1979
effectively cleared: February, 1980
fully Implemented: April, 1980

audited and evaluated: August, 1980

This was an acceptable rate of progress. The project was implemented and
completed at the right time according to the plans and the project description.

b, Project Description:

There were few differences between the project description and the Imple-
mentation since the project was Implemented exactly as planned. The dif-
ferences came in the project funding provided by CDF, totalling $4,500.00
instead of what had been allocated: $5,000.00. In addition, the number
of the beneficiarics has been ralsed because of the construction of new

houses after the completion of the project,

5. Project Beneticlaries:

Approximately 110 people who live on both sides of the street beneflt from
this project as well as 8 fanilies of about 4% people who censtructed new

homes after the completion of the project. The nelghbouring families also
benefit from the connection of the electrification to the water well facil-
Itating reqular water supply. This makes the number of beneficiaries dif-

ferent from the carlier estimates,


http:5,000.00
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6. Project Budget:

_ Planned Actual Difference
Type of Expense § $ §
1. Subscription for the high
tension wires 1,870.18 1,870.18 -
2. Switchboard 567.88 567.88 -
3. Poles for electricity 1,683.56 1,195.03 *(-) 488,53
h. Electrification equipment 4,893.62 3,835.60 *(«) 1,058.02
5. Subscription to the Muni-
cipality 1,306.75 - -
6. Electrical wire 986.77 1,192.24 (+) 205.47
7. Labor 560.60 629.07 (+) 68.44

TOTAL: 11,869.36 9,290.00

* 1, The differences in ltems Ho. 3 and 4 was due to the
over-estimetion of the needed equipment and pales,
done by the local engineer.

2, The difference in items No. 6 and 7 was due to the
Inflation from the time the project was cost-
estimated to the time it was implemented.

7. Project Expenditures:
The total cost of this project is $9,290. CDF's contribution to thls proj-

ect was $4.350 while the community contribution was $4,940. In my oplinion
this was the best use of the funds allocated. Actually, the project met

the stated objectives for the community's needs by connecting the Salalmah
Street with the electriclty line, benefliting at least 37 famllies for the

least cost for the use of the tacility.

8. Audi “”:.'."'.J."l’f’f}_:‘
Auditor's report Is attached, 11.953,07 was spent accordling to the auditor's

reconmendat fon,

3. Assessment_of Project Impact:
1. A new populated arca has been connected with electricity service.

2, Electrificatlon Is considered a major service to the people since It
facilitates the day-to-day Vife especially in such an Isolated area.
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10.

3. This project helped additionally with the water supply by connecting
the water well cengine to electriclty, .

b, The project encouraged many people to settle and construct permanznt
houses In the arca (8 families constructed houses in a two month perlod
after the completion of the project).

5. The project was very successfully Impiemented which gave greater strength
to the local comnunity committee and encourage them to get the approval
from the authorities to register as a legal Community Committee.

6. Based on the successful accomplishment of the local Community Committee,
local people contributed more for the public projects such as construct-
Ing a school, day care center and a mosque.

Attachments:

1. ProJect Description
2. Project Agrcement
3. Auditor's Report

L, Consultant Report

Electrification in the villages of the Gaza Stip Is badly needed and con-
sldered one of the hasic needs. This project proves that it is one of the

services which cncourages people to stay in their land and settle.

As can be scen everywhere the main problem of the cities is the high density

of population which is caused by the immigration of people from the villages

and the countryside to the cities. This causes major problems in the villages

which can be summarized as follows:

I lmmigration of the labor forces to cities causing a lack of workers in
the village. This makes the cost of living higher, as the farmers are

obliged to attract vutshde workers to the village with higher wages, which
ralses the cont of crop praduction,

2. When people leave for the citics they quickly adopt new customs and habits,
forsaking their own traditional values and at the same time vroding the
rich fobric of vitlage culture of which they should he proud.

Joo Tt in et uncomeon for new demigrants to the clties to be unable o "heep
pace’ with the city lite. For many different reasons 1t be somet imes the
case that they cannot return to thelys homes, o0 theit qeneral morale de-
terlorates and they become scemingly useless to themselves,

Glven such o situation, porticularly the high density of the clties and the

underpopulaticn of the villages, | recommend such a project anywhere in the

Ga.a Strip,


http:probl.ms

o | o

12, Based on all that has been learned before, during, and after the imple-
mentation of this project, ! recommend conslderation of any other projects
of this type from other Committces, and also any further projects for the

benefit of this community,
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WBFO: 81/576  June 25, 1981

PROJECT EVALUATION REPORT

Project Name: Abasan El Saghira Water Reservoir

Project Number: 80-0060

Date on which the project was first suggested: September 1979
formatly submitted: November 1979
effectively cleared: January 1980
fully Implemented: March 1981

audited and evaluated: January 1981

This was an acceptable rate of progress, except for the delay In the
community project funding and the contractor's delay which was due to the
Inavallabllity of the materials in the local market. Other than that every-
thing progressed well. [f the community's contribution could have been raised
sooner, the project could have been given earlier to a contractor who would
have been able to guarantee the supply of the material, saving at least four
months time.

Project Description:

V. As mentioned above there was a difference in the date of the beginning
and the date of fhe completion of the project,

2. There were a few differences in the constructlon'materlals which are indi-
cated in item No. 6. ‘

. Project Beneficlaries:

Approximately 3000 persons who live In Abasan El-Saghira village benefit
from this project. This differs from earller estimates because the popula-
tion of the village Is growing rapidly.



6. Project Budget:
Planned Actual Difference
No. Type of Expense IS Is Is
1 Excavation 5400 5400 ..
2. Concrete 343750 356226 + 12476
3. Blacksmith work 6300 6000 - 300
4, Pipes work 22000 22000 -
5. Plastering 20000 20000 -
Total - 397450 409626 T+ 12176
5% deduction as in 19872 : 20481 4609
the contract ' ,
Net 377578 389145 411567
Extra Work
1. Concrete - 8300 +. 8300
2, Steel bars for the . o ‘,‘ .
pipes - 1200 + 1200
3. SI1KA - 750 4+ 750
h, Meter for the reservoir = 4ooo + hooo
Total cost 377578 403395 + 25817
of the project
The difference is 15.25817 or $2937. This difference was because extra materia
were added and some [tems were under-estimated In terms of quantity.
7. Project Expenditure:

Auditor's report is attached. In my opinion, this was the best use of the
funds allocated. One thing needing mention Is that implementation
began a few months late. If Implementation had taken place at the appro-.

priate time the total cost would have been lower.

The Implementation period could have been somewhat earlier if the community

had Tts share ready by the date the project clearance was cleared.

1ol
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Assessment of Project Impact:

The project was to build a 25 meter-high water tank with-a 150 cubic meter
capacity which means that the community can now get water to the second and
third floors of bulldings easily. The quantity of water kept fn the tank
Is sufficient to satisfy the needs of the local community for a few days |f
the main water supply stops for any reason,

This tank will be sufficient for at least 20 years before the community

needs a higher water tank. Such a project in a quiet area like thls village
will encourage the people to construct high houses in their village Instead

of moving to the larger towns. This project meets one of the basic needs,
that of clean water, making 1ife easier In the village. Because of the suc-
cess of this project the communlty Is encouraged to do other long term proj-

ects to meet their needs.

Attachments:

a. Project Description
b. Project Agreement
¢. Auditor's Report

Regarding this project, no follow-up is needed, because the project was
carried out under direction . of technical supervisors and technical workers,

This project Is one of the best projects which CDF has participated in. The
community of Abassan El-Saghlra was very helpful and co-operative with CDF

staff members.

Based on all that has been learned, | recommend conslderatlon of other proj-
ects with this viliage as It is growina 3nd nceds greater concentration
on basic health, social, education, and infrastructural Improvements.
work with this community went well v a5 they were very active and c¢o-

operated completely during the Implementation perlod,

As soon as the project was completed, the community applied to COF offlce for
asslstance in other projects, such as a road project and a women's activity
center.  This shows that the community has started to plan for themselves |n
order to develop thelr viliage and meet thelr needs to make life better in thelr

area,

Joy



COMMUNITY DEVELUPMENT FOUNDATION

Auditor's Report

LI L DY T ¥ Yy EX T T LY ] Toencde

Project: ABASAN AL-SAGHIRAH  Water Reservoir

Proj.No. (5760

Grant Agreement: $ 30,000 Signed on 7.13.1980

CDF Grant of $30,000 was released in four instalments ihat were deposited in a

special Dollar account for the project with Discount Bank, Gaza:

Date: Cheque Voucher
Mo.Dy.Yr No. No. i
3.30.80 3565 (5]
6.18.80 k115 102
8.29.80 ey 200
11.24.80 4269 22)
Tota)

The Bank, upon Joint requests by the
Village Councl) and COF Coordinator,
transfered from the $ a/c to another
special a/c in Israell currency ¥
official rates of Exchange:

6.01.80

6.20.80

12.04.80

Total transfer Into lsraell currency
Balance reimbursed to Abasan Councl!
n1.15.8

Total

Tota! Cost of The Project:

(a) Amounts pald to Contractor Aner Muhanna
out of the Israell currency joint a/c 1

(b) Direct payments made to the Contractor
by Abasan Village Counci! (6 payments)
EQUIVALENT TO US$ 48,552,00
@ CDF calculated average rates of exch.

TOTAL COST OF THE PROJECT:

“tsraell

Liras Ag

-227,6812. 0
479,815.48
629,599.2!

1,336,827.10

1,275,000.00

2.&09.725.00

T —————————

3,684,725.00

US Dollars

5,000.00

10,000
10,000
5,000

30,000.00

4,950.00
10,000.
9,000.

23,950.00
6,050.00

0.000.55
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Auditor's Report continued Abasan Al-Saghirah Pro].No.G§/60 Page2/2

Reimbursements to Abasan Village Council: : isr.Liras *y.S.dollars

The following payments out of § and IL Bank a/c
were made to the order of the Village Counci! :

7.20.80 ~ 32,000.90
1.13.81 28,127.10
1.15.81, . ~ 6,050.00
TOTAL REIMBURSED TO ARASAN VILLAGE COUNCIL T8O, TZ2.T0 plus $87050.00
CASH BALANCE AT DISCCUNT BANK, GAZA it 1,700.00 -0-

Audltor's Remarks and Recommendations :

This seems a good project. CDF grant Is fuliy utilized. “Abasan Village
Council contributed the equivalent of $48,552.00 ;'that’!s more than 50%
of the tntal cost of the project.

| recommend that the balance wlth Discount Bank, Gaza (170 Shekels) be
relmbursed to Abasan Village Council and consider the project as complete.

October 1, 1981 Majed Ja'ounl, CPA
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WBFO: 81/596
o ®

PROJECT EVALUATION REPORT

July 71, 1981

1. Project Name: Annahda Women's Assoclation

2. Project Number: 80-0061

3. Date on which the project was first suggested: June, 1979
formally submitted: - November, 1979
effectively cleared: February, 1980
fully implemented: April, 1980

audlited and evaluated: May, 1981

4. The project which was carried out differs only slightly from the original

project Implementation plan.

The oﬁly difference is in purchase of equipment. the Soclety was suppose
to buy carpentry tools; sewing, knitting and weaving machines; and home
economic kitchen equipment. They bought only the home economic kitchen
equipment plus classroom furniture., Thls change was due to the Inflation
of prices which ralsed prices so much that they were not able to buy all
the equipment they had planned to with the $25,000 grant.

5. The number of persons that will benefit from this project are the hi)students
at the school and their families as well as the people in the 10 villages
where the students Ilve. When the students return to their homes they will
be able to work and contribute In the 1ife of the society thereby benefiting
their village rather than relying on them or their families for total support.

7. The final statement of project expend!tures Is Included with the auditor's
report. In my opinion, this was the best use of funds because the project
helped In establishing the first Institution in the West Bank to serve men=-
tally retarded children. This Is the only institution where the retarded
learn self-help skills along with daily=1lving skills such as: care and
cleanliness in clothing, cooking and care of kitchen cquipment, care of the

home, gardening, sewing etc.

8. There were no critical points ralsed In the audltor's report..

{(D
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The short term effects are as follows:

1) The students are now learning how to take care of tﬁel( own dally needs.

2) They are learning how to deal with people working in the institution,
with each other as peers, with their families at home, and with pecople
in thelr society.

3) They are learning basic reading, writing, mathematics for outside 1ife.

k) They feel more a part of (ife by coming to the school dally.

5) They are learning job skills for a trade.

6) They are learning dally-living skills.

The long term effects will be felt by fhe students' parents who w[ll beheflt'uy

1) understanding and learning more about retardation and'!ts"EaUQéSfihrodgh‘77&
the institution;

2) understanding that retarded peopie have potentlal;

3) knowing also through the institution where to get help when they neéd It;

4) understanding how to deal with a retarded child.

Efrects will be felt by the students who will benefit by:

1) learning skilis that will enable them to adapt more easily to soclety;
2) learning trade skills that will be of use to the society;

3) gaining a sense of competence and self-worth.

Attachments:

t. Project Description
2. Project Agreement
3. Auditor's Report

4, Photograph and newspaper article.

Follow-up will be necessary, because this Is the only project of its kind in
the West Bank., It will be Important that the projJect co-ordinator make vislts
to the institution in order to see how the program is running and to obscrve

its practical cffects over a greater period of time.

| would recommend another project with this organization. The vocatlional
training project which Annahda has proposed will be a further step In develop-
Ing a complete program at the Institution. Funding will be used to purchase

pottery equipment, It will give the students an opportunity to learn a skill

job



which they might financially depend of In the future. It will make them feel

important and productive as human beings,
for themselves and for the institution,
ect of Its kind in the West Bank.

They can also be a source of income

This will be the flrst vocatlicral proj-

/07
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AUDIMOA'S

WSRO,

Jdo. W )-0061
Annahd:. Jomen's Association, Rarullah.

(AWA)

CIF URA D' $25,01.0.00 paid to AWA in two ingtalments duria: February 1980,

$15,0 .00 =

IL 564,480.00

2209:2:00 = 1L 274;142:90

@ 37.632
@ 40.9665

I : o
ALLOCAT104 ¢ (Acsording to the Project Description. The ’roject Ag ‘eemens
w11 not available to me)

GRA:L UPILIZATION

"
Itoma ;i irohuned

1.
2.
L
4.
Se
6.
7.
8.
9
10.
11.
12.

Carpentry Tools

Sewing/Knitti

Hachines

Kitchen equipment

Furniture +

llooroation Equipment

Total

Furu ture

Waulhing Machine
Deop Proos Rofrigorator

Frai: for a sign

Stool Cabinoet

Owon

Vovi: Projector
8liden Projector

Roto I'ray

Ovcriead Projootor

two oreono

Copi. r Machine + Papor + Powlor
Vali: Added Tax

Tot.
[}

T rHumane

(*) irtc0n of items 1-6 include VALUL A"DHD (AX @ 104

ng/Aeaving

$ 1,300,00

12,100,C0
10,100,00

1, 100,00
§..821120:00

Inre L rag
418,571.25
25,001,00
119,2711,25
5,120.85
32,77:.35
102,410, 25
59940 .45
9,46..435
400475
11470465
995 +85
44y5T'. «35
5170/ 465

IL 974,14'.400

DA
12,943,400
9040
3,000400
15,00
600,00
2,500,00
1,450.00
251,00
10,00
200,00
243.00
2,)C8.65
139425

Us! %ﬁ‘QC0.00
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http:5,001.65
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http:1,4050.00
http:2,500.U0
http:102416.25
http:32t77-.35
http:5112o.85
http:19,271i.25
http:4110,71.25
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http:11;00.00
http:409,665.00
http:564,480.00
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LIA COIrPRIBUTION . o

[}

Bight piyment wouchers of AWA dated 12.9.1978 thru 5.19.19’ % ;
were prosented to CDF as AWA counter contributior., They wra , '
all pail to Contractor Mr. Isaac Sakakini for building,

Total in  318,350.000 JORDA:! DI:IARS.

AUDITOR'S REMARKS & RECOMMENDATIONS i

1. All invoices (except ll0.2) are denominated ir. U.3. dollars.
Exchange rates, for conwersion into the IL ecuivalent, wore

according to bank rates mentioned'above, ?

Israeli Lira equivalency calculation on accbmts sheet need

ad justment. ‘

As \WA preseated to CLF invoices in a total emount of rore thua

the CIF grant, $403,46 (1L16,525.00) should te tranafe: red to

Society counter contribution accounts sheet,

Purchage Order No. 8 should becoms a Village Payment Vouoh;r.

Two attached vouchers are reoommended.,

2+ For CDP convenionoe I recommend that ycu request:

8. A letter from Annnhda Women'n Asnoolation oenlisting the
above purchaoed items with a reoognition that they were bought
with CDP graunt)

bs A oopy of thoir Balanoe Sheot to s00 how and whers JDF grant
is ackmowledgod.

3¢ Deviation in Ltemm AWA purchaned from grant allooations nved
CIF written approval.

Jorusalem: Majad Ja'ouni, MSoicon, orPA,
. Sept. 24, 198 CERIIFIED PUBLIC ACOUNTANT?
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1.
2,

3.

h‘

. . WBFO: 81/662

PROJECT EVALUATION REPORT

Project Name: Hebron Red Crescent Soc'y Multipurpose Center, Phase 1

Project Name: 80-0062

Date on which the project was first suggested: March 1979
formally submitted: November 1979
effectively cleared; December 1979

audited and evaluated: ﬁax 25, 1981

Project Description:

The grant for this project was used in completing the Interior construction
of the new building and in providing furniture and materlals for a pre-
school teacher-training resource center. There was no difference between
the original project description and the actual project implementation plan.

Project Beneficiaries:

10 teachers are working In the new kindergarten as well as the supervlisor_
125 children are attending the pre-school programs at Hebron Red Crescent.
In Hebron there are also 23 local socletles which operate kindergarten
programs.  There are about 1,700 children that participate in these kinder-
garten programs cmploying about 50 teachers to work with the children.
Those teachers and students will also benefit from this project by using
the center aid facilities and by attending the training program.

Project Backgroumd:

A final statement of project expenditures, Including CDF and counterpart con-
tributions is included in the auditor's report. The funds were used in the
best way because they provided a pre-school resource center which will pro-
vide the Hebron Disicict with a pre-wchool teaching tralnlog center that wlll
ass ot Kndengar ten programs throoghout the Hebron Dlstelct .

Auditor's Report:

There were no critical polnts ralsed by the Auditor. The process of project
Tmp lementat fon was o satlsfactory one.



9.

10.

1.

12.

Assessment of Project Impact:

Five classrooms are operating in the new facility. There is also a
teacher training center which is equipped with educational materials such
as psychological and educational books, stories for children, educational
toys, etc. These materials will be used by teachers from the Red Crescent
as well as teachers from Hebron District.

There are audio-visual materials such as a projector, tape recorder, screen
and overhead projector. This equipment will help In the training courses
that will be held in the center for the teachers of Hebron District.

This center will help In Implementing a new curriculum for the West Bank,
and it will be a model to other districts to open similar centeis and to
realize the importance of pre-school education.

Project description, project agreement, auditor's report, and photograph
are attached with the project evaluation report.

The Society has established good contacts with other educational Institution
such as universities, and local and foreign institutes. The Red Crescent
Society has considered various ways of using the teachers ald center and
have also hired a new suprevisor for the kindergarten program who has proved
to be efficient and responsible. Further follow-up visits by the project
coordinator arc important to see If the program is stil) going on well as
planned and to see if they need more help in making contacts with other
institutes.

Basad on all that has been learned before | recommend worlking with another
project of the same type and other types of projects with the same society.
The Society has wentioned an cnergency clinic to be opened In the same

bui lding due to the poor health services avallable In the West Banks this
project for the Hebron Area.  The population of Hebron s 130,000 and there
Is no emergency clinic there. The Society bought an ambulance for the

emergency clinic which cost them 4,000 J.D, This project will be followed
up by a pharmacy which will contain comnunity needed medicine. The ¢linie
will be opencd to the public 24 hours a day. 1 recommend consideration of

thiv preject and other clinfe projects which are needed to Tmprove health
services in the Weat Bank,



COMMUNITY DEVELOPMENT FOUNDATION

Ahdltors Report?

i 3 ¢
IPro ject No., WB/0062

[) .
Pinject Name: Red Crescent Soclety, Hebron :

Grant Agreement :
$65,000.00 :
Signed on January 3.198d ’
No grant agreement for the additional amount
( See Schedule 1 for amounts disbursed b9 COF )

~llocatlon:

'
‘

|- Completion of bullding interlor g 660}005;06
I1- Preschoo! Resource Centor I
Furniture 2,060
Ed. Materials & Equipments 2,000
Teacher Tralning 1,000 ’ '5,000,00

Total ‘ $65,000.00

toclety Contribution
Provisions of the Grant Agrecment pruvid: for the acceptance by CLF as

‘oclety Contributionall amounts pald by the Red Crescenc on the bullding priur
'o the Agrocment. ( Ref: Sectlon 1l Grant Agrecment ).

The Society presented documents to prove that they paid Contracter Mr,
cubair Abu Sharkh, on 8,4,1979, 22,000 Jordan Dinars equivalent to U,S, $71,:80,
' Shedule 2 attached herc.to ).

ttillzation Of CDF Grant — .
’ IS ¢ Equ'v- L

iotal Expenditures according to
1nvoices and receipts submitted

Ly the Society to CDF:

Total of Schedule 3 91,689,90 27,382,12
Total of Sihedule 4 239,092.44 40,002.31
Total of Schedule 5 4 108,378.00 11,382, 49

Total ’ 439,110,34 79,566.83


http:79,i66.83
http:439,110.34
http:108,328.oo
http:40,602.31
http:239,092.44
http:91,689.90
http:65,000.00
http:6,0100.00
http:65,000.00

S Equiv. §

ddd payments thiough COF 20,890. 31 1,928.34
marked * in Schedule 1

Total payments to-date k60,000.65 81,50517
'é:tal Grant paid ' : 95,000.00 _

1§tal that the Red Crescent of Hebrbn
.should account for _$513,494.83

Auditor''s Remarks and recommendat!ons

1. A supplementary Grant Agreement need be énacted.

2. Soclety contribution recognized by CDF was $71,280 ( Schedule 2 ) which covered

- the 50/50 principle. As the grant amount wds increased, further Society
cqntrlbution should be considered.

3. CDF did not inform the Society of the disbusements b o7 9 10,11,14, ( Schedule 1 ).
Please Inform Soclety that you debited Its account with the equivalant of

$1,938.34, Their recongnition that they received the items therein Is necetsary

for audit purposes.

“. Draw attention of the Red Crescent that they submitied to COF, by miatake,
oples of five Involces twlce. ( total: IL 500,000 = $14 ,433.12 ),

5. Demand an offical recelpt from ' MEDIQUIP " for paynent No,J5 (Schedule 5),
\mount JD 2,700 equivalent to $8,200,

3. Inform Red Crescent that they stil! have to account for $13,494,83 as of .o-date,

e T e e -
e

T S -

Septembeh 30}j198i Majed Ja'ouni, MBA MSc CPA,
T CERTIFIED PUBLIC ACCOUNTANT
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