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54 Wilton Road 
Westport, Conn. 06880 USA 
(203) 226.7272 

February 1, 1982 


Ms. Ann Gooch
NE/TECH 

Room 3314 


Ageacy for International Development : 


Department of State 

Washington, D.C. 20523 


Dear Ann: 


I am pleased to forward these twenty-five evaluations of projects 


completed by Community Development Foundation under Grant No. AID/\E 


G-1303. Each Project Evaluation Report has an Auditor's Report attached. 


Note that the individual project evaluations were completed by the 


respective field worker who had major responsibility for that project. 


As the remaining audits and evaluations are completed we will forward 

them to you. 


Thank you for all your past assistance during this Grant period. 


Sincerely yours, 


i A. Obermeyer 

Director 

Middle East/Africa 
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WBFO: 81/i August 18, 1981
 

PROJECT EVALUATION REPORT
 

1. Project Name:. Khza'ah Day Care Center
 

2. Project Number: 79-0003
 

3. Date on which the project was first suggested: January, 1979
 

formally submitted: May, 1979
 

effectively cleared: May, 1979
 

fully implemented: July, 1979
 

audited and evaluated: December, 1980
 

Was this an acceptable rate of progress? [low could it have been improved?
 

Yes, this was an acceptable rate of progress. The project is the first
 

social facility constructed by the local village; as a result the leaders
 

and the village council engineer were very supportive during the project
 

implementation. This resulted in both a high quality of work as well as
 

a good rate of progress in completion of the project.
 

4. The project which was carried out does not differ from the original proj

ect description and project implementation plan, because the project was
 

given to a local contractor to carry out according to specific plans
 

within a limited period of time. The contractor was able to carry out
 

the project as agreed. Similarly the actual cost of the project was the
 

same as the estimated cost.
 

5. This facility benefits about 80 to 100 children every school year. In
 

addition, the four experienced local persons who were hired by the village
 

council as regular employees, including three teachers and one attendant,
 

directly benefit from this project. In actuality, the entire community of
 

4000 will benefit indirectly from this project through sending their children
 

for pre-school education.
 

6. Project Budget:

I 

The planned project expenditures are the same as the actual expenditures.
 

The project itself was submitted to CDF just after It was given to a local
 

.g
 



contractor for implemeptation, resulting in the prices fixed as shown
 

below:
 

No. 	 Type of Expense Planned$ Actual$ Difference
$
 

1. 	 Constructipn of facility 14,520 14,520 

2. 	 Furniture and educati nal 5,480 5,480
 
materials
 

The project total cost was $20,000.00 for both the construction and the
 

furniture. CDF's contribution to this was 50% or $10,000.00 which can be
 

summarized as follows:
 

$ CDF Community
 

1. Construction of facility 7,260.00 7,260.00
 

2. Furniture and educational materials 2,740.00 2,740,00
 

Total: 10,000.00 10,000.00
 

I believe that this was the best use of funds allocated, since this amount
 

was sufficient funding support for starting a new program.
 

9. Assessment of Project Impact:
 

This type of project is unique in this area of four neighbourhood villages.
 

Children of Khza'ah village will be well-prepared for school through the
 

training of the day care program. Also, the village council was able to
 

use the roof of the day care building to coqstruct a second floor for the
 

use of the village council offices.
 

Through this facility Khza'ah Village Council was able to offer something
 

to the children of the community. It is one of the major services needed
 

in such a village to encourage people to be closer to their farms and
 

relatives, and not leave for the neighbouring towns in hope of self

satisfaction. The village council was so affpcted by this project that
 

it submitted to CDF new project ideas which represent further priorities
 

in developement.
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10. Attachments:
 

1. Project Description
 

2. Project Agreement
 

3. Auditor's Report
 

4. Consultant Report
 

12. Based on all that has been learned, I recommend consideration of other
 

types of projects in this community, because there are other institutions
 

and servicos needed there. The community leaders fulfilled their commit

ment towards this project: and they are very much encouraged to work hard
 

for their community.
 

As soon as the project was completed, Khza'ah Village council suggested
 

to CDF the next priority project which is a construction of a water tower.
 

All needed documents for t':e suggested new project have been obtained
 

easily.
 



. No.. M 0379-M3 KAZR D CAR ONWT one or tuo 
~Ameah Vill~age ComAI&. laza Strip-

t.S.DLLAJR
Me. Ag U'JITALIT 

fl272AI..L.... 10,900.00 

Bu1ding/ OonstmttLc- L * 7 ,a.o0,60 
N taitw & Rduoation-
Totalt l Maei s 1. .00.1O,"01O 

(1) consLrflui7 the Building 165.000-00 ,37,193 
Itundod to the V1U1 "e Counotl 

2) Playgrounds Fiber al.31)Furnture 6i BquLp t 311d V 2G,320.0048,720.00 7812419, 6 

'ota1M 240,048.00 10,000.00 

(0) Ooyreralon or the M.
amount into $- is 
aooaalding to & 
rato on pay day. 

(1) 5O% of the total oont of the 
building.The Village Counoil 
prenontod to CD? dootments 
proving thnt the total olt was 
IL30,00.00 xuivalent to
 

.437.7 ajroadx mid by the
Comoi i It 16.,500.00 7371.93
 

(2) INqul ent, Furnture, 4to. 
The Villnge Counotl pronented 
to CDP documenta dated 1977already paid by the Counils 9p623.00 959.00
 

(3) Comb value or the Operatteml,
B=WET of the enter as prepared
by the Village Council for the 
periodl9.l.1979 thru 8.30.1960
calculated at the xohange rate
of 27.97 IL to the dollar 100,N,00 3,475.95 

Total i 
 274,623 00 11,906.18 

(1) In our opinion# a Or Improvement of the Rha saah DayOre Center was worth ,630.89 onlys items 2+3 0UtilIs
*ties of Or knt" above. 

(T) re inno proof that it"m T) Under *VIllM* Cocwtribmwas sotually provided by the Tilleg.. What tho Couil
presented wos a were OP ATIM9 W ND0M OQMfor thePeriod, It do** not even include "?Faul)urq & 4Uqips"mt'
an stipusited by the Grant Agreament. 

B 
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fi&ITOIR~on Cnt" 9 Pago 2 o,1. 

kROJCT: No. 0379-0003 Khazaeh Day Oare Center, 
KILAZAA VILLAGH COUNCIL 

AUUMI§ PJUM~ ountinued frta page1 

lnzrther the T1 100,000.00 budget was oouverted
Into dollar "qvielent amount at ttw rate of 
LL7.97 to the dollar uthouit deduotin their 
ex*ected inaome ef feen totallftg IUAO,000.00 
.aeoording to their expectation. Theq shoulA 
have eonverted IL60,000.00 monan the 5 
assumption thnt the principle to aooaptble tocDF, whi.ai wo doobt. r 

AUIT' 5 ECOKNMMTTOWN - .' ." ".' 

VRWAIM 3 TUB JDar' P IOD ELAP*3ln T0 (AUOUSB 

.3101980), VE D ... .. T.. AT CDF ASK ,,ILLA 

C0IrMIL TO PROVIDE AOThAL ACCNT3 Or IW AWD 

XPEJDTTURn PLU3 A 8TATtERT OP OODITION AS AT 

AUOU3T 31* 1980 BEFORE A 9I'TAL EVALUATIOW OF T3E 

PROJEOT. 

Majod JaIoun IOHoEeonh CPA 
CXRTIFlW PUBLIC ACCOMMFIANT Jerusales Ausuat'31, 1980 

BEST AVAILABLE DOCIM [lI
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WFO: Bi,615 July 16, 1981
 

PROJECT EVALUATION REPORT
 

1. Project Name: Palestine Women's L,,on 
2. Project Number: 79-0005 

3. Dates on which the project was first suggested: September 1978 

formally submitted: January 1979 

effectively cleared: August 1979 
First allocation of $25,000 

fully implemented in: November 1980 

Second allocation of $25,000 

fully implemented In: May 1981 

audited and evaluated: June 1981 

4. This was not an acceptable rate of progress because of a delay in clearance
 
by the authorities. The Social Welfare Department and the Palestine Women's
 
Union had a disagreement over the registration of the newly opened nursery
 
program. The Women's Union considered the nursery program an extension of
 
their existing activities while Social Welfare looked on the program as 
a
 
separate activity therefore requiring new registration. COF was not given
 

clearance until this problem was solved.
 

5. The number of people who currently benefit from this program is
as follows:
 
a. 30 Infants in the nursery program and their families
 
b. 150 children In the preschool education program and their families
 
c. more than 100 women trainees In the sewing and knitting center
 
d. approximately 25 women in the embroidery program
 
e. 1500 children (in all four centers) who the Minibus 
serves by transporting
 

them to the Gaza Kindergarten Program.
 

This is almost the same as the earlier estimates. The only difference is
 
that the Minibus serves 
four centers now because an additional center was
 

opened early this year.
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6. Project Budget:
 

Type of Expense Planned Actual Difference 

Minibus $ 8,000 $25,000.00 + $17,000 

Washing Machine - 867.73 
2 Refridgerators 2,684 3,378.15 + 694.15.
 
Stove 631 385.67 - 322.52 
Moulinex Mixer 597.17 + 597.17 

Furniture and Materials - 7,544.74 + 7,544.74 
Sewing and Knitting Machines - 14,687.03 + 14,687.03 

The major difference was in the price of the Minibus. Initially, CDF planned
 
to pay for a Ford Minibus but the Women's Union decided that they wanted a
 

Mercedes because itwould be easier to maintain In Gaza spare parts are more
 

readily available. The price listed in the project description was for a
 
Ford bus and was estimated to be $26,000 with customs and VAT.
 
The Mercedes bus costs $37,000 including 12% VAT and 20% custom tax. There

fore, the original $25,000 allocation to the project was used, as requested
 
by the president of the Women's Union, for furnishing and equipping their
 

center in Gaza City.
 

At a later point in time, additional funds were granted to the same project
 

(790005) as described below:

1. $18,000 was raised through the efforts of the fund raising department of
 

Save the Children Federation.
 

2. $7,000 was granted from USAID, which was mainly to cover part of the price
 

of the Mercedes. The total allocation of the project has been raised now
 
to $50,000 consisting of the three parts:

a. Original USAID grant of $25,000
 

b. Private contribution of $18,000
 

c. Supplemental USAID grant of $7,000 for the purchase of the minibus.
 

7. In my opinion that was the best use of the funds allocated. All Items pur

chased were very much needed by the center.
 

8. The project implementation and reporting was very satlsfactory.
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9. The new nursery program was a pioneer project in Itself. It Introduced
 

to the Strip a basic and important facility to help working mothers
 

Involved in job reponsibilities. Mothers feel that their children are
 
safely cared for and this feeling reflects on their work, their own family
care later at home, and as a result on the society as a whole. Such centers
 
give her a chance to work and be an effective member in the society, as well
 

as 	share the family financial responsibilities.
 

The sewing, knitting and embroidery programs provide an opportunity for a
 

large number of women to be trained in skills which help them to find employ
ment. 
At the same time there are a number of seamstresses who are employed
 

at the Center in a small industry which provides the Center with an 
income
 
and helps It in the long run to expand its range of activities.
 

In the Kindergarten program basic educational 
services -ire provided for aoprox

imately 150 children;basic educational concepts and preparation for school.
 
The Minibus is a great help to all four centers. It facilitates the co-ordina
tion of the work, food and clothes distribution to needy families and the trans
portation of the children to the pre-school program in the main center.
 

10. 	Attachments:
 

Project Description
 

Project Agreement
 

Auditor's Report
 

Photographs
 

11. 	There Is no need for any further follow-up on this project. The Palestine
 

Women's Union has proved and demonstrated a high efficiency in managing the
 

activities they are involved in.
 

12, 	I would recoimnend 
further projects of this type with the same organization,
 

The Gaza Strip needs more and more centers such this especially in villages
 

and communities where income Is low. 
 The Women's Union is capable of managing
 

new centers.
 



COMMUNITY DhI PEWTPHPFO1ATION 

Auditor's Report
 

Projecti P&IJsrIE WOMEM'S UNION Proi S-o. "7 j
 
DAY CARE CUM'a
 

gwORAffi 1 25,000
 
Mi received the grant emunt La three instaintes
 
(1) Chq. : 0 . 2579 Die.V.No. 024 dated 9.30.1979 Amount I 1OtOO0 
(2) - 4150 1,94 " 7.21.1980 " 10,000 
(3) 	 - . 4203 -" 8 9.09.1980 5,000 

=0141 I n-'273 

Orant Agreemnta tXot Signed. .* 'I.
 

PWU Contributions Operational ludget of 1 47,000.00 

Grint Allocationa: Not Set. 

Purchase* Attribwited to CDP Jrantu
 

20 bed* for children L. 2l00.00 4146.90 

2 4-chelve steel oabineto 2,400.00 131.10 
Kitchen Cupboards 12,489.00 682.09 

200 Chair@ for Children 	 37,000.00 1,451.00
 

total 100,889.00 4,508.12 
ND. ALL ABOVE ITSM M PURCHASAD PRIOR TO 

RECL'IVI,'13 THlE FIRST INSTAlMENT OP CDP' GRANT 

1 Stove 15,500.00 385.67 

1 Mixer 24,000.00 597.17 
1 Weetigthouse Refrigerator 72t000.00 1,452.95 

1 Hoover Washing flahine 43,000.00 86i.73 

TOTAL TILL 6.9.1980 	 IL UIA400 -4 ~JA .1 

Ptrohames Conidered a PIJ Contributiont 

GUs Bottle and Regulator 50.00 
Bed Cowr- 800.00 44.00 

20 Spring Matressee 24,000.00 1,1"2.14 

Cloth for embroidery 28955.9O 1,54.67
 

"Amoor" Refrigerator
 
total 
 U44P934
 
T. 	 ALL ABOVE 1MENS WERS PUIMHASED PRIOR TO
 

REIVIN THE XU
FIRST CQ 1lOC 

2 Ruegs ,000.00 1.ka 
TOTAL TILL 9.1.1980 91,335 90 4,961.82 

BEST AVAILABLE DOCUMENT
 

32.31 
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C.D.F.
 
aleetine. Womnls Union, Uas. Proid.o.B-79-2005 Aditor's Report oont"d
 

Auditor's Remarks: 

(1) 	PWU bought met of the above item during the period July
 

thru September 1978.
 

Pirst CIF obqL ma issued to the Sooiety on 9.O.1979.. 

(2) 	The lot. ohq. Vo. 2579 me earmrked for (Knitting & Sewing Machines) 

Wff ?I Knitting and owing mchines are part of Mi Project No. 

05-0039 not this one I 

(3) 	 The 2nd ohq. No. 4150 me issued on 7.21.1980 ster the stove,. 

*ixer t refrigerator, and the washing mchino wre bought. By then, 

it ms known that the total prioe of those four item wa 8 3,303.52. 

WHY ma the oh% written in the amount of 1 1DO00 and earmarked 

for three of those four item ?I 

Audtor's Recomndations: 

(1) 	 DRAW CLAII CUT WIOM ACZXW( TUI. 

(2) 	 REALUXATE THC I 2,000 0RA . 

Majod Ja'ouni, MBA No CPA, 
CWTl ID PUJLIC ACCOUNTT 

0.0. -
-

Gasa File. 
Auditor's Reports file. 

http:3,303.52


PROJECT EVALUATION REPORT
 

1. Project Name: The Society for the Care of Handicapped Children - Gaza
 

2. Project Number: 79-0006
 

3. Date on which the project was first suggested: January 1979
 

formally submitted: January 1979
 

effectively cleared: October 1979
 

fully implemented: January 1980
 

audited and evaluated: January 1981
 

No, the rate of progress was not an acceptable one. The project was delayed
 

for almost one year for reasons that were beyond the control of the CDF
 

project co-ordinator. The project was delayed in clearance from the Israeli
 

authorities.
 

4. The project was carried out according to the original project description
 

and project implementation plan.
 

5. The children who will actually benefit from the project are 60 educable and
 

trainable mentally retarded children within the physical age of 5-16 years.
 

This number has Increased from the earlier estimation by five children.
 

6. Project Budget:
 

Type of Expense Planned Actual Difference
$ $ $ 

Slide Projector
 

Singer film strip project
 

2 cassette recorders " Total:
 

Film strips and rolls - 960.71 

Spirit duplicator Total:
 

Thermo-copying machine 2,006 2,389.43 + 389.43
 

(continued next page)
 

http:2,389.43


*continued from previous pe)
 

Type of Expense Planned Actual Difference
$ $ $
 

4 overhead projectors with 2,703.44
 
accessories
 

Sharp calculator . 205.14
 

Hoover clothes washing machine 1,000 831.10 - 168.90
 

Amcor freezer 
 1,550 1,098.29 - 451.71
 

Electric heaters 
 - 5,576.69 
Educational training materials 500 24.57 
 " 475.48
 
Knitting machine with accessory 
 J,250 112.88 337.12=
 

'f.
parts 


Sewing machine 310 -


Carpentry equipment 1,300
 

Musical instruments 
 500
 

Bicycles 
 500
 

Electric oven 
 600
 

Electric mixer 
 30
 

Movie projector/screen/camera 3,836
 

Solar heater for water 750
 

Due to the urgent need, some of the Items 
listed In the project description
 

were either purchased by the Society or received as donation in-kind from
 

local people long before the project was cleared.
 

7. In my opinion, this was the best use of the funds allocated to the Society.
 

The overhead projectors, slide projector, recorder and film projector improved
 

the methods of teaching the children. The center provides the children with
 
two meals daily. Therefore, they have to have storage of the 
food supply.
 
In addition, they often receive food donations and had to purchase the freezer
 

to store them whenever they received.
 

Most of the children at the Sun Day Care Center come 
from very poor areas of
 
Gaza. Supervisor, pIy special attention to having their uniforms clean,
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washing them on a regular basis. The washing machine was 
a basic item that
 

they needed to purchase.
 

8. The project Implementation and reporting was done in 
an organized and pro
fessional way. I have no suggestion on Improvement because I was satisfied
 

with the process as It progressed.
 

What should be mentioned here is that 
in addition to the organization's
 

operational budget of the year 1978, CDF was also provided with receipts worth
 
$16,900 which the Society for the are of Handicapped Children used to purchase
 
a minibus and materials for their sheltered workshop. 
The Society's contribu

tion toward the project exceeded $37,000.
 

9. Because the children are mentally retarded, their ability to concentrate
 
is limited and this was 
the reason they needed the different pieces of educa
tional equipment. 
 It helped both the teachers and the children to be more
 
creative and to make the best use of their time at 
the Center. Now, with the
 
overhead projector, the teacher does not have to turn her back 
to the children
 
to draw a picture or write a word. 
While facing the children, she can visually
 
draw and write and the children are completely attentive to her. The number
 
of children possible In one classroom has Increased because the teacher 
Is
 

able to have more control.
 

The teachers experienced difficulties in teaching names and descriptions of
 
different ohiJct.,. placv,, etc. The %lide projector helped a great deal In 
this respect. Throtulh the projection of different pictures taken In previous 
trips, the children see themselves In color in different situations i.e., around
 
trees, in houses, etc. This activates their memory and helps them to describe
 
and later draw with the same natural colors that they have already seen and
 
experienced. Many of the children have problems with their speech and with
 
their ability to pronounce certain words correctly; the teacher takes time
 
with each child to train him (or her). The recorder Is used and the child
 

can hear the difference and realize his own mistakes.
 

As another way or improving the children's ability to learn, many times they
 
are provided with learning pictures and materials to work with. In addition,
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and at different stages, the children have to sit for certain exams so that
 

the teachers can measure the level of improvement. The 9pirit duplicator
 

and the thermo-copying machine are helpful In reproducing the various standard
 

educational materials the Center has, as well as in the general administra

tive work of the center.
 

The children who come mainly from poor Income areas stay eight hours a day
 

at the center six days a week. They are provided with two meals a day. Food
 

supply is bought on weekly basis and often received in large quantities as
 

donations. The deep freezer was most helpful and convenient to the Center
 

for storing food.
 

The supervisors always make sure that the children have clean uniforms and
 

towels. The students are provided with two uniforms and two towels when
 

they are accepted at the Center. In the process of training, children are
 

taught basic hygiene and their uniforms and towels are always kept clean.
 

The washing machine was one of the basic pieces of equipment needed. As for
 

the long term effects, the teachers now have the different educational equip

ment that they can use to help implement their knowledge of the methods of
 

training and educating the children. Through their own experience, their
 

efficiency in teaching will be maximized and they will be able to focus more 

on the nt'ed'i of' the chl ldrvn. The chil dren will ri'col ye thli ,ducatlon and 

training offered and wlll Improve their condltion In a way that will enable 

them to take better care of themselves and, In many cases, support themselves 

In the future. The importance of it Is that they will be helped to no longer
 

he a hurden on their fami Iles and society. They are helped to adjust as much 

as their abilitlv%allow them. 

10. At tachirent,: 

a. 1Project Decript Ion 

b. Project Agreement
 

c. Auditor's Report
 

11. I don't think that further follow-up Is necessary. The people at the Center
 

have shown that they are efficient, sincere and dedicated to their responsi

bilities toward the retarded children.
 

4I.
 



12. 	I would recommend consideration of other projects with this organization. 

Now, they are In the process of expanding their activities to be able to 

have more childrei Introduce lbetter faclitii. Is pIo)slhle tntn and It 

CDF would participate further in the development of their much needed work. 

- 5 



a2IfProjects n2 	 Pap I of 

The Society for the Care of Handioapped Childls-u 

AUIT RV3PO 16 A 17 Ar1 1980 - inm 

Too *a Thomm %ug Projot NlmAgw. 

Cocmzity Delopmzt rowdatioc 

Project Coordinator: Is. 71-11& eieiso 

Total auAwt of Car fntwn 1 3%000 PJAD im. iul 

(1) Allonatiom ADlmbwuea... u 
-&1aL..IL Ueda.nil4.17.1980 

Knitting MhOhin 30,j3.6100 .9112.8S8 1,230.00 

hgc hk'ing Iltuualm a210 24.57 

Hov a nrtto Nahing "Line 28,000.00 Ea1.10 1,000.00 

Amor Preemer 37,000.00 1,098.2 145,0.00 

Stenoil Dup iator "9pirit Rax SotaW 
accessories 

30,882.60 
3 1,371.36 1,000.00 

Photo Copier "Thermo flx Rotar 
aooeanoi" 

24,418.80 
.610 1,17ma 1,000.00 

Pojoomr, Sren, A Aooeeriea 62,999.81 2949.62 3,M O 

(1) MaCIM33z~ ID LLLOCA2ND 102 

iteen Electric Seatern 87,179.00 5,576.69 

*Bharp" Calculator 6,460.00 2.5.. 

Two !"net Hacorderm ISM707 282*4 

(3) 	 nI=M FJIAMZ ME 
eiag Ibohinno- 310.00 

1,300.0Q
CarPent'r Mljuiu t 	 - l-

)mmal 	 -ntrs-nt -o- 30000 

Riou ea 	 in. m~s500 

ileotria MLrYr -- -0.00 

Electric Ovn 600.00 

Solar Heater for Water T50.00 

iuoational Nateriala 1' 	 500.0011 

for prioe fluotuationa 	 874,00 

.•0 	T A L till 417.1960 425,2M2.4 13,940.96 15,000.00 
-	 N 

oatinil,am Ig 2 
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ProJectt 	 05-79-26 Pap 2 of 2 

The Stn D&jvare Contr, 

Childrn 	 0am.Th. Society for the Cre of HandioaPPed t 

AUDX? oW 	 16 A 17 4111 1930 - Gam 

(4) is 1,059.04 to nt.still tse 

(5) 	 Th Society did not abid. 'b -Aloottlm . 
It is,necessr that $M Ftojeet ocw~inor dim a 4etail list 

of parahmed.itm and su&"at t Or aggrvml of tie dreatims 

(6) 	 Purdae Orders &re net n .ered.they a" not poted an the 
aoeowitu Isheet. 
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for 1M5tl85O0, ]49= boa&t afe three mriiccd cr.tes az, 

one 16mf itlm projeotor. 

OW Purhbaa Order daled 1.29.80 is just for the throe ovzLuw4 

projeotore. WMfil . a i for ret amtiderlngIfthere 	 r th-i 
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(6) 	 hording to provisions of the ftwt A.gfpmn, The So iAety has to 

contribute the eqvIwleat or I 21,000.O0 in "Opomtioa1 Expeues". 

ON does not hae a 03tatemat of Inom & pezitwe" of the 

Bus D&.oere Center* 

In aruh a oame tUe ar4pnaee should be dwUrn a epectfied period of 

tims following the Agreemento 

(9) 	 The Society euasst"t4 to replace its couittmnt mAer (8) abot by 

,,]ra mtut 1Us purchased by the Iotiety per invoioei.. 8927 of the 

ford Agnoy in el-viv an 9.26.1979 Its Prie A oast to 11434095. 
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WBFO: 81/537 June 24, 191
 

PROJECT EVALUATION REPORT
 

1. Project Name: Rafah Library
 

2. Project Number: 79-0007
 

3. Date on which the project was first suggested: October, 1978
 

formally submitted: January, 1979
 
effectively cleared: June, 1979
 
fully implemented: February, 1980
 

audited and evaluated: August, 1980
 

Was this an acceptable rate of progress? How could it have been Improved?
 

Yes, it was an acceptable rate of progress, except for delay in the clearance
 

of the project which lasted for 6 months. After tie clearance, work on the
 

project progressed well.
 

The Implementation period could have been somewhat shorter if the community
 
had bought already-made furniture and equipment. To get a better price and
 
higher quality the community had to wait a longer period of time to have them
 

made.
 

4. There were a few differences between the project which was actually carried
 
out and the original project description. They can be summarized as follows:
 

1. Timing of the implementation: The project was planned to begin in February,
 

1979 and to be completed by April, 1979. Actual implementation started on
 
July, 1979 and was completed by February, 1980. Reasons for delay are men

tioned above.
 

2. Purchase of equipment: Two pieces of equipment were planned for purchase
 
but actually were not. They were:
 

a) a movie projector;
 

b) an English cypewriter.
 

These differences between the original project and the project actually carried
 
out can be accounted for by a higher cost of the furniture due to the change from
 

/p
 



metal 
shelves and cupboards to wooden shelves and wooden furniture. As a
 
result, 
there were not enough funds to purchase the additional equipment.
 
The added quality and better workmanship has proved a better Investment.
 

5. ProJect Beneficiaries: Approximately 15,000 persons In the village of Rafah
 
benefit from this project, Including primary school children, students and under
graduate students who are Interested in reading and research In general topics
 
such as 
social and sports studies, Arabic literature. Newspapers and magazines
 
and short stories are also available as well 
as material for those Interested
 
In religious research. 
This does not differ from the earlier estimate.
 

7. Project Expenditures: 
 Auditor's report Is attached. 
In my opinion, thIs
 
was the best use of the funds allocated because the community was able to
 
get the basic needs of a library which are 
books and references, shelves,
 
cupboards, tables and chairs.
 

The changes which were made by the community were a better use of funds because
 
they resulted In higher quality of shelves and cupboards which will need less
 
work, less maintenance and will 
last a longer time.
 

9. Assessment of Project Impact: 
 Rafah Library is considered the first public
 
cultural center not only 
In Rafah, but in the Gaza Strip. 
 The main purpose
 
of the library Is to meet the basic educational and cultural needs of the people
 
in Rafah. The coitwunity of Rafah was able to carry out this project consider-

Ing it as priority one. The actual 
library Is the beginning of a huge cultural
 
center which is
one of the town's basic needs. The direct effect of the proj
ect Is reflected on the people who can come to 
read whatever they desire. The
 
purchase of equipment and books for the library made good use 
of the funds al
located by CDF.
 

CDF acceptance of this project encouraged the community to construct 
the build
ing although they had no money to furnish it. CDF's contribution allowed them
 
to purchase what 
they would need. The Indirect effects of the project can
 
be seen 
In the neiqhbouring conoiunitle% who are now encouraged 
to think of
 
similar projects and are applying 
to CDF for assistance.
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The library project also encouraged many people to donate books, furniture
 

and money which further increased the facilities available to Rafah citizens.
 

10. 	Attachments:
 

a. Project Description
 

b. Project Agreement
 

c. Auditor's Report
 

11. 	 CDF allocation to this project was $10,000 for the purchase of books and furni

ture. This contribution was matched by the community's contribution for the
 

construction of the library. At a later date in February, 1980 the community
 

requested an additional grant. CDF approved an additional $3,500 in April, 1980.
 

Throughout the whole of 1980 the community could not raise funds to match CDF's
 

contribution; thus, in December, 1980, COF decided that the additional funds
 

would be withdrawn by March, 1981, which gave two months notice to the commun

ity. The additional grant was cancelled because the community could not get
 

any further contributions.
 

12. 	Based on all that has been learned before, I recommend consideration of other
 

projects of this type because such projects are very much needed in the com

munities of the Gaza Strip where there are no public cultural centers. The
 

Importance of such projects in an over-populated area Is profound.
 

Also I do recommend consideration of other projects in the future In this
 

community because it is so much In need of many creative projects. The town
 

is growing and therefore it Is in need of other development projects to cover
 

all basic needs. The leaders of this community are very much encouraged to
 

submit to CDF other projects for assistance.
 



6. ?roject Budget:
 

N
INo. Type of Expense 


1. Books & Reference materials 


2. Shelves & cupboards 


3. Chairs 


4. Large Tables 


5. Small Tables
6. Desks 

7. Typewriter (Arabic) 


8. Typewriter (English) 


9. Movie projector 


10. Conference table S chairs 


11. Cupboards 


12. Desk Chairs 


13. Counter 


Total ($) 


The actual expense for the project is $10,581.08
 

CDF Allocation to the project Is $10,000.00
 

Contributed by the Community $ 581.08
 

-4-

Planned 

Description Quality 

Metal 

Wooden 300 

Wooden 6 

WoodenMetal 202 

Olivetti 1 

Olivetti 1 

Yamawa 1 

Wooden One table 

$ 10 
Chairs 

Actual 

'-_ 

Quantity 


-

100 


6 


1 


two sets 


2 


3 


1 


Total Cost
 

$2,803.34 


3,739.53 


1,540.28 


637.09 


243.12 


540.92 


471.70 


157.31
 

182.34
 

265.45
 

Difference
 
_ _ _ 

2,196.66
 

1,239.53
 

1,459.72
 

337.09
 

16.88
 

424.08
 

228.30
 

Total Cost 


$5,000 


2,500 


3,000 


300 


400
260 


965 


500
 

631
 

700 


14,256"10,581.08
 

Description 


Wooden 


Wooden 


Wooden 


Metal 


Wooden 


Metal 


Metal 


Wooden 


http:14,256"10,581.08
http:1,459.72
http:1,239.53
http:2,196.66
http:1,540.28
http:3,739.53
http:2,803.34
http:10,000.00
http:10,581.08
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No. U s 9 - 0fl20 E.L 
Rarah Publio Library
RAIAH IUNICIPAIT 

U.S.DOLLAP 
Le Ag AuWIVALzw 

,O297.U6.1 .0,000.00 

ALLOCATIo) R1 gAms Shelving 4,800.00
Books + Chairs . .,200.00 

1000 00 

PurObs~,e ot books 74, IW-200 'k,6 7.86Amble ?ypewrite-1 $00-0 "66.0
Prnitur. + P'.tures 199,1" 40,66.55 
Total utilixe 
 29 I4,6.1 lo,000.0o 

WU1IQIPALITY O0'4TyTtiUqff 

Rafah Hurnoiiality furnishe4 
as counter oontribution,
building of the Libre.1
7
 
wh~ich coated 
 7,8-1 404-
Inoluded in unitcipallty 
contribution -L526.59 
settlement by the Munioap
elity of the Joint */o
overdraw. 

OD 'lUATICW§r T-IES L1MI1 Y 

The Library reoeived. &WL thunopenln day, the
following 4onations:1,1O0 worth of books frm tUgi ulj&Uo chltural 

Center, Kingdcz or Jordan.1L20oO00 Cash frm th Miltary Governor.
IL80,O00 
Cash frm Local Citizans.
In additic to books, rugs, 
ota domulation in kind. 

Anditor's Remarks
 

Proper detailed invoioes o to books and fujritir 
were presented for examination. 

Offical1 Municipality dooments and vuchers 
supported the expenditure an the building. 

BESmT
AM AA 
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WBFO: 81/601 July 7, 1981
 

PROJECT EVALUATION REPORT
 

1. Project Name: 
 Belt Hanoun Youth Club Library and Playground
 

2. Project Number: 79-0008
 

3. Date on which first suggested: (Library) Sept., 1978 (Playground) Sept., 1979
 
formally submitted: Jan., 1979 
 Dec., 1979
 
effectively cleared: 
 May, 1979 Feb., 1980
 
fully implemented: Oct., 1979 
 March, 1981
 
audited and evaluated: March, 
1981 March, 1981
 

Yes, that was an acceptpole rate of progress. Although they had to wait
 

four months for clearance, the supervisors of the Youth Club needed that
 
time to prepare their implementation plan. 
This Youth Club at Belt Hanoun
 
village Is an independent body from the village council.
 

4. The project which was actually carried out did not differ from the project
 
description or the project implementation plan.
 

5. The persons who will actually benefit from this project are 
the 3,000 members
 
of the Youth Club and local 
residents who use the Club for other activities.
 

This doesn't differ from earlier estimates.
 

6. Actual project expenditures were according to what was planned In the project
 

budget.
 

7. In my opinion, this 
was not the best use of the funds allocated. There appeared
 
to be Internal conflicts 
in the village which affected the relationship be
tween the head of the Youth Club and the contractor who carried out the work
 
of preparing the playgrounds. The result was not as 
satisfactory as it should
 
have been. Although funding was 
tightly controlled with a Joint CDF/Village
 
account, the Youth Club Itself was not 
able to press the contractor for better
 
work due to the internal conflicts with the village. As a result, the quality
 

and efficiecy of the work suffered somewhat.
 



0. There were no critical points raised in the auditor's report.
 

9. The project was very much needed by the youth of the village simply be

cause there were no other places where the youth could go to spend their
 

leisure time In recreational activities.
 

The Beit Hanoun Youth Club people approached CDF to help establish the
 

library and prepare the playing fields. Their Intention and motivation was
 

to make this Center an enjoyable place for the youth to come; the youth
 

were very enthusiastic about the Center and very co-operative. They felt
 

that they were going to have something Important for themselves and the
 

village.
 

Due to certain difficulties and Internal conflicts the village Is experi

encing, the Center is not as fully used as It should be.
 

In the future, villagers hope that it will be used to offer social, cultural
 

and athletic activities and that disputes in the village will be settled
 

enabling greater use of the Center.
 

10. Attachments:
 

1. Project Description
 

2. Project Agreement
 

3. Auditor's Report
 

4. Consultant Report
 

11. No further follow-up is required.
 

12. I recommend other projects of this type and other projects with this com

munity because they are in need of many types of services. As for this
 

orgainzation, the Youth Club, I recommend that they be asked to demonstrate
 

more FacilIty in carrying out programs before CDF works with them again on
 

any project.
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PROJECT EVALUATION REPORT
 

Lawyers Society Community Library
1. Project Name: 


2. Project Number: 79-0009
 

December, 1978
first suggested:

3. Date on which the project was 


formally submitted: January, 1979
 

effectively cleared: August, 1979
 

fully implemented: October, 9_.
 

audited and evaluated: April, 1981
 

This Was not an acceptable rate of progress, 
because clearance was delayed
 

rapid and satisfactory.
 
one 	year. After clearance, the progress was 


Due to the process involved inclearance, 
there was nothing that CDF
 

could do to shorten the clearance period.
 

carried out differed little from the original project
 
4. The project which was 


library as designed

the Lawyers Association set up their legal


description 

to include other reference materials that are
 
and then also expanded it 


to both lawyers and other research workers involved in the fields
 
helpful 


of history and literature.
 

are 	all those
 
5. The people who will actually benefit from this project 


affiliated with the law profession such as court clerks, judges, 
represent

legal consultants of various departments,
atives of the attorney general, 

as
 

all 	people who work on research and need reference materials as well 


the lawyers who are members of the Association.
all 




6. Project Budget:
 

Difference
Actual
Planned 

$
$ $
Type of Expense 


732.41
 
law collection and
Criminal 


selection of law books
 
1,084.29
and law books
Reference material 


822.90
 
Selection of law books 


2,486.27

law and general selec-
Criminal 


tion of books
 
86.69


Dictionary of El Sihah 


20
Arabic Literature 

742.50
British Encyclopedia and Atlas 


of tl~tWurld 

376.37
Reference materials 

990.00
I-amic Art Encyclopedia 


331,.22
Selection of references 


1,056.00
Selection of references 


666.45
Collection of law books and 

Colliers Encyclopedia
 

Many books of the collection stated In the 
project description were con

and mentioned In the convnunlty 
expenditure
 

tributed by the British Council 


sheet.
 

funds allocated to
 

7. Inmy opinion, the lawyers made the best use of the 


They have established the first library of Its kind In the
 

the project. 


Gaza Strip.
 

8. Project Implementation and 
reporting went satisfactorily. 

The lawyers
 

to be very efficient in Implementing 
the project according to their
 

proved 


needs.
 

In
 
there Is only one legal government library which Is 

housed 

9. In Gaza, 


Usually, there are d:.fficulties 
In using the
 

the courthouse building. 
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resource materials of this library because it is open for very limited
 

hours. In addition, as the library is primarily organieed for the use
 

of the courthouse, it is not possible for lawyers to borrow many of the
 

books, there being only one copy of each particular book which must be
 

available at all times for court review.
 

All lawyers and people practicing in the law profession in the Gaza Strip
 

have access to the Lawyer's Association Library. Using this facility is
 

of great assistance to these people who can now look up any information
 

they need to better defend their cases.
 

After the formation of the library, the Association organized a committee
 

to assist and direct new lawyers. Research and lectures are organized
 

under the supervision of lawyers who are older and more experienced In
 

the profession. The Association's library Is the backbone of this most
 
helpful project. The imiterial available encourages more resarch work
 

In the field of law.
 

Subscription of different periodical law publications has been established
 

by the library, enabling the lawyers to have a global focus on legal Issues
 

and bringing them closer to the International community.
 

The library itself has brought about direct assistance and help to the
 

lawyers themselves. Any advancement on their part would reflect on the
 

whole conmunity. The practice of the profession by knowledgeable people
 

will have a positive effect on the society Itself.
 

The library Is also available to the other groups of people Interested
 

in research work. The Lawyers Library will serve as a model and will
 
encourage other groups to follow the same pattern. One immediate Influence
 

has been on the Medical Association which Is now in the process of organis

ing Its own professional library.
 

(p 



10. 	Attachments:
 

Project Description
 

Project Agreement
 

Auditor's Report
 

Photographs
 

11. 	 No further follow-up is needed, The lawyers have established very good
 
contacts with cultural centers and other legal groups, both In this area
 
and abroad. They have considered different ways of how to make the best
 
use of the library and are in the process of implementing them. They have
 

hired a librarian who has proved to be efficient and responsible.
 

12. 	I would recommend other projects o this type. 
 The Medical Association
 
would welcome any assistance from COF to establish their own professional
 

library.
 

4r3
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COK(UUITY r/ENWPWNT ?OUIDUATIONI 

Auditor's Report
 

LWMERSI LIBWR4,ProJocts T ASSOCIAPIO.1 GAZA Proji@o,,0-79-2DO9 

EDP 	Orant: 10,000 

Utilisation of CD Orantt
 

Purchase of Book. 	 $ 10,293.37 

A..ooiation's Contribution:
 

Renovation 	 22.52 

Shelving 	 2,900.70
 
Air Conditioning 	 1, 5U.04 

Carpets 	 421995 

sub-total 4,868.21 

Purchase of books 4,692.01 

Donation. in-kind reoeived (books) 2,168.75 

Total Community Contribution 11,,. 97 

TOTAL COST OF THE PROJECT: 	 1 22t022.34 

Auditor'0 Remrks 

(1) 	 The Lawvyrs' Asooiation st other expense@ not socounted tor& 

Rent of the Reading Room# Salary of the Librarian, Eleotrioity, 

eto,.. 

(2) 	 I visited the librarye. It oontains valuable books. 

Auditor's Repormwnruationp: 

THs 	 PRjJ CT I3 COPLETE. 

ALL CD? OULWT I UfILIZID. 

TERMS OF TM{k PROJECT AGRMMT I FULPILLID. 

2.12.1981 Jaow p o cP, 
CZWRPIED PUBLIC ACCOUNTANT 

0.o. 	 - Gas Pile 

- Auditor's Reports file 

BEST AVAILALE DOCUMENT 
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WBFO: 81/599 July 7, 1981
 

PROJECT EVALUATION REPORT
 

1. Project Name: YMCA of the Gaza Strip
 

2. Project Number: 79-0011
 

3. Date on which the project was first suggested: January, 1979
 

formally submitted: January, 1979
 

effectively cleared: July, 1979
 

fully Implemented: November, 1979
 

audited and evaluated: April, 1981
 

The rate of progress was not satisfactory. This project was submitted
 
in January to the Department of Social Welfare and cleared In June. 
 CDF
 

could not Immediately fund the project due to several questions raised by
 
AID; this also delayed the project an additional four months.
 

The project was considered a priority project for Gaza as stated 
in the
 
project description. The implementation plan was written a long time
 
before the project was fully cleared. Improvement could be made In the
 

rate of progress if the process of clearance could be accelerated. How
ever, this is not within the control of the project co-ordinator or CDF.
 

4. The project which was actually carried out did not differ from the original
 

project description and project implementation plan.
 

5. The actual beneficiaries of this project are the 200 members of the YMCA
 

sport 
teams who are Involved In various sports programs, Several other
 
sport teams that come from all 
over the Gaza Strip use the YMCA playing
 

fields and courts and would also benefit from the improvements made.
 

The beneficiaries of the Youth activity programs are 
the young people who
 
are members of the YMCA and also members of the surrounding community during
 
the YMCA summer program activities. The building has also been used for
 
some of the YMCA's other activities: namely leadership training courses,
 

and projects with young adults. 
 The figures for use are (approximately):
 



YMCA youth department members 200
 

Surroundiag community 200
 

Leadership training 
 30 per session
 

YMCA young adults 30
 

The number of beneficiaries stated in the project description Is 2,000
 
persons which Is approximately the number of persons benefiting from this
 
project now. It is expected that this number will change in the future
 

when additional programs are adopted.
 

6. $1,000 of CDF,allocation was spent on Installing electric lighting In the
 
playing fields. 
 $3,000 of the allocation was spent on the improvement of
 

the building for the YMCA youth activity program.
 

All of the CDF allocation for the youth program was spent on 
renovation
 
of the building; the community paid for the furniture and equipment.
 

7. In my opinion the YMCA made the best use of the grant given by CDF.
 

8. The project implementation and reporting process was a satisfactory one.
 

9. Through this project, the YMCA has provided Its members as well 
as members
 

or surrounding cummnunty, with an 
Improved sports facility. Different
 
sport teams use the playing fields throughout the year to practice and to
 
play with other t.ams 
from other youth activity centers. In summer, and
 
diring the three months of summer holiday, the courts are used in the evenings
 

when the weather is cooler.
 

It is extremely important for the Gaza Strip to 
have an organization such
 
as the YMCA where youth can participate In constructive activities. There
 
are too few chances for such play and activities in Gaza.
 

The project also has given the youth development program a much needed In
door accommodation that has been used 
to provide various recreational and
 

educational activities. A longer term effect has been to help the YMCA
 

with Its general deveIopment plan. From activities like this, It Is to
 

be hoped that the leaders of the future will emerge.
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10. 	Attachments:
 

1. Project Description
 

2. Project Agreement
 

3. Auditor's Report
 

4. Photographs
 

11. 	 There is no need for any further follow up on this project. The YMCA
 

leaders are organized and making good use of the playing fields. 
The
 
responsibility of the youth development program is with an 
international
 

volunteer who appears very capable in running the program.
 

12. 	I recommend other projects of this type and with this organization. The
 

Gaza Strip needs assistance to Improve the facilities of the youth activity
 

centers because they are the only places available to the youth to spend
 

their leisure time.
 



CONXOWNITY BMVWPLTr POW~DATION 
Auditor'. Report 

Prosots Y.TAC.A. A1A 	 roIj. 0--79-2011 

Rerenoo,
 

iK report on the same project dated 4.17.1980.
 

Awiltorl' Remark@ 

(1) 	 I did not receive any explanation oonoerninC Village FPmnt Voucher 
No, 9 dated 1,.12.1979 amounting IL 1,000 uIiv 1 30858.71. 

THIS 	 VOUCiER IS WO ACCEPrA.3UL. 

(2) 	 Term of the Grat Agreement are not reoonaidered yet. 

Therefore, I still consider this 	project n incoomplete. 

RkJod Ja ouni, NBA NSo CPA,1.17.1981 C 	 lRTIFM PUBLIC ACCOUNTANT 

O.o- Gass,Office 

- Auditor's Reports file 
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PROJECT EVALUATION REPORT
 

1. Project Name: Fisherman's Co-operative
 

2. 	Project
 

2. Project Number: 80-0012
 

3. Date on which the project was formally submitted: January, 1979
 

effectively cleared: July,.1979
 

fully Implemented: August. 1981
 

audited and evaluated: November, 1981
 

This was not an acceptable rate of progress because of the delay caused
 

by the company through which the Ice machine was ordered. Delivery of
 

the machine was later than expected.
 

4. There was no change from the original project description.
 

5. Beneficiaries:
 

The number of people who currently benefit from this program Is 1,356
 
as earlier estimates.
fishermen and their families. This is the same 


Previously they had had to buy Ice to preserve the fish which was an
 

expensive procedure. They discovered that by having their own Ice ma

chine, ticy could lower their costs. They ore now able to (an a small
 

profit which will allow them to expand their own activities Into per

hapi selllnq Icr and possibly buying a refrigerator to help market their
 

fish.
 

I. 	Altachnvint s 

1. Project Description
 

2. 	 Project Agreement 

3. Auditor's Report
 

11. 	 roliow up Is reconvended by having experts examine the machine as It has 

already undergone repair several times. 

12, 	I recNimiend woikliq with these people auain as fishing is one of Gala's 
prlnw.iry Iidi (tri,,. ,aiud the organi/atl oii Is capahl, of carrying out good projects. 
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Auditor's Report
 

Projedt: A-Tawfik IPishermrs Coop, Gaz. ProJ.No. 05-79-012
 

I Grant s Basically 825,000
 
Actually paid: $25,390
 

rant Agreemonti Signed on September 3. 1979
 

Need Aidjutment to inolude the extra 8390.00
 

P Paid Grant Plus The Ertra In Fll
 

(1) 1 10,000 Disb.V. 17 Chq.Vo.2565 08.30.1979 for the If/of Credit 

(2) $ 15,000 - 28 " " 2599 11.21.1979 for the I/of Credit 

(3.) 90 a 42 12.30.1979 for Mrine Insurance 

25.190 TOTAL C1IP O L T
 

Ful.y utillsed .howi 

"Inoo-Ziegra Crushed Ioe-laking Machine" Type 5000 (KaJ4kr)o 

.atililation of ClMP Grant$ 	 s above' in inportin an 

Comity ontribution: The 23 Village Payment Voucherm ere" p ymnts towmrds 

the following two item: 

_ Description ILO l~qui valent 

(*)(1) 	Construction of two room 330,691.42 8 4,894-47
 

(2) 	Refrigerator 179,367.80 8,824.25
 

TOTAL (till 1.15.1980) 	 U.12M U&1811 

(e) 	 Voucher No. I dated 12.06.1979. 25,500.00 T56.91 

Voucher go. I dated 02.14.1980 6,o8o.00 159.3 

Total 31,580.00 916.24 

AM SUPPORTED BY "PROPOMA INVOICES" WHICH ARE MT ACCEPTiAI £ 

PROOF OF PAXEMIT. 

Auditor's Merrks and Recommand.,tionpi 

(1) 	Adjumtwmt of the Grant Agreement to inolude the 390.00 

(2) 	The two vouoherv nder Comuity Contribution should be supported 

by acueptable reoeiptl. 

(3) 	 According to the Projeot A4reelnt, the Coop has still to provide 

S 34,241.20 worth ot contribution.
 

i jed Jalouni, NSA Ma CPA,
 

CERTIFM PUBLIC ACCOUntANT 

0.0.- geaa vile 

http:34,241.20
http:31,580.00
http:6,o8o.00
http:25,500.00
http:8,824.25
http:179,367.80
http:330,691.42
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PROJECT EVALUATION REPORT 
 9 

1. Project Name: Rafah Beach Camp Road
 

2. Project Number: 79-0013
 

3. Date on which the project was first suggested: October, 1978
 

formally submitted: January, 1979
 

effectively cleared: 
 June, 1979
 

fully implemented: January, 1980
 

audited and evaluated: August, 1980
 

Yes, It was an acceptable rate of progress, but 
It is not as It should
 
have been in the timingof the Implementation with the planned work strategy.
 

a) Timing of the Implementation: 
 The road project was to begin by Feb. 1979.
 
Actual implementation started 
in November 1979. 
 This delay was due to Gol
 
clearance which was 
not given until June, 1979 and 
to the community's in
ability to raise their necessary contribution at the appropriate time.
 

b) Work Strategy: 
 It was agreed that this project should be carried out
 
in two stages; the first stage would be 
leveling and laying a gravel base
 
and the second stage would be asphalting the road which was 
due to be com
pleted by the second year after completion of the first stage. But after
 
the Implementation of the 
first stage, the community was not able to get
 
their share of contribution for 
the second stage which resulted in the
 
project's incompletion. The implementation period could have begun 
some
what earlier if the Gol had cleared the project a month after 
the submission
 
date and 
if the community had gotten their contribution at an earlier time.
 
It could also have been 
Improved if the community had been able 
to begin
 
implementation of the second stage as 
was planned.
 

4. Project Description:
 
As mentioned above there 
were differences between the project which was
 
carried out and 
the original project description. These can 
be summarized
 

as follows:
 



a) Timing of the implementation: The project implementation began eight
 

months late.
 

b) Project Total Cost: The project cost was over-estimated In the original
 

project description. The cost estimate of the project was $30,000. CDF
 
contribution was estimated at $15,000. The total 
actual cost was $26,000
 

therefore CDF's share dropped to $13,000. These differences between the
 
original project and the project which was actually carried out can be
 

accounted for by the delay in the Gol clearance and the delay caused by
 

the community which was not able to raise their contribution until a later
 

time. In addition, although the quantities of materials for the project
 

were under estimated, the cost was over-estimated. This was because the
 

contract was written in local currency which devalues almost every day.
 

This means that the estimated cost in October, 1979, IL892,060 was valued
 

at $29,785. The actual cost was IL. 940,981 which was paid In the period
 

October, 1979 through March, 1980 and came 
to 	a value of $26,088.
 

5) 	Project Beneficiaries:
 

The beneficiaries of this project are:
 

a) 1200 persons who live in the Rafah Beach Camp.
 

b) 200 fishermen who have a local fish market at the beach;
 

c) 100 farmers who own oases where vegetables are produced and marketed
 

In Refah;
 

d) The beach visitors who can use the beach along the road since transporta

tion is facilitated. 
This does not differ from earlier estimates.
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6. Project Budget:
 

No. Type of Expense Planned Actual Difference
 
IL. IL. IL.
 

1 
 Leveling & Excavation 44,000 
 49,533 + 5,533
 

2 
 Gravel base work 765,000 811,750 + 46,750
 
3 
 Side blocks 20,000 20,800 + 800 
4 Concrete chain 120,000 118,960 - 1,040 

Total 949,000 1,001,043 + 52,043
 

6% deduction as in 56,940 60,026 + 3,086 
contract . 

Net 892,060 940,981 + 48,921
 

This difference can be accounted for by the under-estimation of quantities
 

in the planned project description. As mentioned in Item 4 of this report,
 
if the actual total cost is converted to U.S. dollars, it is less than the
 
planned cost due to the local currency value compared to U.S. dollars.
 

7. Project Expenditure:
 

Auditor's report is attached. 
 In my opinion this was the best use of the
 
funds allocated because the main purpose of the project, facilitating trans
portation in that area, was carried out. At the same time the second stage
 

should be carried out otherwise the road may (1o to ruin.
 

9. Assessment of Project Impact:
 

As It is mentioned before, this project made it easier for the Rafah Beach
 
Area to be developed for commercial and recreational purposes and furthered
 
communication, helping to meet 
the basic needs of the people who live in the
 
beach camp. The community was encouraged by CDF to begin this project
 
although they did not 
have a budget for the project before CDF's participation.
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Four oases were reclaimed and used for agricultural purposes after the
 

completion of the project because 
it became much easier for the farmers
 

to market their products. The project made the swimming area of Rafah
 

beach longer since the people can now drive IO00KM along the beach. 
 The
 
roadway now Is covered by a gravel base, 
but if the road needs to be asphalted
 

in order to be maintained in good condition for a longer period.
 

10. 	Attachments:
 

1. Project Description
 

2. Project Agreement
 

3. Auditor's Report
 

11. 	The whole project,of the roadway construction was to be carried out in two
 

stages. CDF was involved in the first stage and participated with $13,000.
 

It is probable that the community will raise funds for the second stage so
 

I recommend that this stage also be considered for CDF funding because
 

without the completion of the second stage the 
first stage will deteriorate.
 

12. 	Based on all that has been learned, I recommend consideration of other proj

ects In this community because it is an isolated community and none of the
 

basic services are available. The Rafah community has suggested other proj

ects but in other areas and if the community were able to get their share of
 

funding we would be very much encouraged to consider those projects.
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A-MITOTS RMORT_
 

Projeoto No. 0379-0013 RAA1 BEACIH ROAD (Zwi1d ,to I)
Mfg- .- atuh mlunolp1ality8 Rarkh, gaaa 3trip
 

MEOUR 1 $15,o000.00
Amunt rt a.eod to $13#000.00 (CX) Nem. dRYO/80-125

XGL/80199 t4.20.190o) 

RTLIMATIN O ORANT 

The 	 13,000 dollars were deposited with DUnt N~peNiini, OGaa 
Ia CDa -M4miip.alty Joint .e40* t No*- 04W721/ 0 

$12.955.00 Mcchanged at the'me Bank lato' tL 477.52.517. 
and 4oponLt4 Into another Joint aooout go- O l0, 

Total azuount-i withdrawn rom 'the 1 e&/0-477,652.00. 

Proper dooumet a vexes preaented for auditing OOverinj 
total patents. 

(1) 	 11,0 a/* 3o. .503g as it standos to-day La av~a'drawn by 
ZL 126.83. 

(2) 	 Os a/c No. 060072144f stands at $45.00o 

The 	CA ty Refah out %n*dtmii of paid of" Ito eim 

IL46J.3213.O0 o-ulvalont to #13,133.14 uaing market rates 
of oxokange on data# of paymonti. 

Proper 1.untiopallty documnts pertatnin to this projeat 
wore submitted for tuditing. 

AUDITOR '3 HI(V!PATIMS~ 

We rnooromnd thnt, CDP pay the rme Lnim 05Jj to the Munlelp
1ilty of' Rafab an partial relmburvw nt, of the 0133-.94 

exooss in the Munilpality shar", provided that the 
Hunioipalit-y undertaken to settle the overdran IL Joint 
aooOUnt with whatever ohargo the Dank might debit the 
Gooo l t. 

aed 	 Jab CPALIC AC3oToneu 
CNTIFIED PUBLIC ACCOUNTANT Jerusalems Aag 31o 1980 

http:0133-.94
http:13,133.14
http:IL46J.3213.O0
http:e&/0-477,652.00
http:12.955.00
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PROJECT EVALUATION REPORT
 

I. Project Name: Deir E: Balah Road
 

2. Project Number: 79-0014
 

3. Date on which the project was first suggested: August, 1978
 

formally submitted: Sept., 1978
 
effectively cleared: June, 1979
 
fully implemented: August, 1979
 

audited and evaluated: August, 1980
 

This.was an acceptable rate of progress; CDF and Deir El 
Balah lunicipality
 
were able to undertake and supervise the Implementation successfully as was
 
planned. By the time the project was completed everyone was able to see the
 
changes which were made from r muddy road to a well-paved road. This resulted
 
In good connections between the UNRWA Ration Assignment Center, secondary
 
schools, the agricultural area, Abu Jaber quarter and the center of town.
 

4. Project Description
 

There isa difference between the project which was actually carried out and
 
the original project description but only in terms of the length of the des
cribed road which was 1,370 meters while the Implemented length Is 1,231 meters.
 
The cost was estimated at IL. 1,280,200.00 or $64,010.00 while actually Itwas
 
IL.2,226,321.00 or $68,152.21, due to the inflation in the country.
 

5. Since this project facilitates good transportation, approximately 10,000 persons
 
will benefit from this road in the following manner:
 

a) Students of two secondary schools, Boys' Secondary School and Girlst
 
Secondary School which are located at the eastern end of the road proj
ect: About 600 students from Deir El Balah Town come to school daily on
 

the road.
 
b) Refugees: About 600 refugees' families from Deir Deir El 
Balah Refugee
 

camp use this road for their monthly visit to the UNRWA Ration Assignment
 

Center.
 

c) Aqricultural Benefits: About 100 families who own approximately 1000 dunums
 
along the road planted with citrus and vegetables use this road for market-

Ing purposes and agricultural services.
 

http:68,152.21
http:2,226,321.00
http:64,010.00
http:1,280,200.00


d) Abu Jaber Quarter: About 2500 people who live In this quarter which is
 

located along the road use it for travel.
 

The road project Is considered a second entrance to Deir El Balah Town.
 

Before, the area was Isolated from services, now It is open to more faci

lities and services. 
This does not differ from earlier estimates.
 

6. Project Budget:
 

Type of Expense Planned 
Material IL 

Actual 
Material IL 

Difference 
Material IL 

Gravel 25cm after comaction 

M.C.O. averaged lKg/m2 

The asphalt mix consists of 

m3 2,300 

Kg 9,200 

644,00o 

110,400 

2,575 

10,280 

721,000 

123,360 

275 

1080 

77,000 

12,960 

50 kg of tar per ton ton 986 867,680 1,082 952,160 96 94,480 

The original price was calculated without the Index rate which is IL.429,801.00
 

The project cost increased. The contractor received the original plus an addi

tional percentage based on inflation.
 

7. Project Expenditure:
 

The project was given to a contractor to carry out. The bid was given at the
 

value of IL.1,622,080.00 or $61,512.32, but with the additional cost due to
 

inflation it cost IL.2,226,321.00 or $68,152.21. CDF contribution Is $25,000.00
 

while the community contribution Is $43,152.21. A detailed statement is enclosed,
 

In my opinion, this was the best use of the funds allocated, since Deir El Balah
 

Municipality knew iow important that road was before, but they were not ahle to 
Imprcvw it It . ,0 i. O Ofi,Insurlclvrt funds. Now after the c mp ltitlin of' th project 

the project ruiit-, are: 1) a considerable Improvement of the road; 2) a second 
main entrance to Deir El Balah; and 3) easier transportation during the rainy 

season. 

9. Assessment of Project Impact:
 

This project is considered a second entrance to Deir El Balah Town which enable
 

greater comlnurication with neighbourhood villages and towns. This project has
 

provided help to the mun;clpality on meeting some of their priority needs. With
 

http:43,152.21
http:25,000.00
http:68,152.21
http:IL.2,226,321.00
http:61,512.32
http:IL.1,622,080.00
http:IL.429,801.00


the completion of the project all beneficiaries were satisfied and pleased
 

with the new road. Farmers can market their products easily. The Deir El
 
Balah leaders were very much encouraged to submit other projects to CDF.
 

10. Attachments:
 

a. Project Description
 

b. Project Agreement
 

c. Auditor's Report
 

d. Consultant's Report
 

12. Based on all 
that has been learned, I strongly recommend consideration of all
 

types of projects which are considered basic needs In the community. 
The
 

community of Deir El 
Balah, represented by the local municipality, fulfilled
 

its commitment towards project funding and Implementation. Since Deir El Balah
 
is an agricultural area, It needs road improvement projects and other health
 

services.
 

Upon completion of this project, Deir El Balah Municipality applied to COF
 

for assistance in other projects such as a slaughterhouse project, public
 

library project and an agricultural road.
 



Ff.2JEL. No. 08 7 9 -OOIi. 	 1@234 motors Road
 
fuIR IL-RALAS KMIIIALIT
 

V.5 .DaLLAR 

alp QAW7k1.303. 100. 25.00.D0 

ALL OPF ORANT WAS IJ"*TIZU 

KUNXIPALIT ARIUATIrK ,0 I3:152:20 

T1OTAL COST Or ~Tnra33?:*22,21nvvi~ 

GOT1 ANALYSIS ffTATOMTr 1NR& Nf
 
Br am 1MfGrzMEM AmU TRW
 
MUICIPALrr IS ATTA(E NOWII2I. 

130PMK D0CUKTsT OF ?AXXD?4 To 0a~ntfU0 8t'P#CJrTID 

ACQOMJT 0F I& ?RJW. 13! Vnn AM -A1U2jq 10 

PAYIF By T= mui11m 0711C 	 Af TM IMlITD*T COROD. 

XaJod Ju'ouni. M CPAPion,
ORTIFM~ IUEIG ACOWNJTANT *ern1..i' Avtlat' 31, 1980 

http:25.00.D0
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PROJECT EVALUATION REPORT k ,
 

1. Project Name: BIr Zeit Charitable Society Health Laboratory
 

2. Project Number: 79-0015
 

3. Date on which the project was first suggested: February, 1979
 

formally submitted: April, 1979
 

effectively cleared: March, 1980
 

fully Implemented: July, 1980
 

audited and evaluated: June, 1981
 

4. Project Description:
 

The Bir Zeit Women's Society Clinic project was designed to establish a
 
clinic which would be used for blo-chemical tests, urinalysis, micro-biological
 

culture and parasitic culture studies.
 

The project that was carried out differs slightly from the original project
 

description as the lab had to be relocated. The Bir Zeit Women's Charitable
 

Society had expected to take over the biology Laboratory area of the univer
sity and transform it into a clinical laboratory after the University moves
 

to its new premises. 
 This would have cost very little money. It soon
 
became clear though that this would not happen in the near future, so they
 

had to rent a room nearby the clinic. The room needed repair so they
 

requested permission from CDF to spend some money from the grant on pre

paring the clinical laboratory. Due to these circumstances, CDF agreed
 
on deviating from the initial agreement.
 

5. Project Beneficiaries:
 

Bir Zeit is approximately 10 miles from the nearest urban centre where there
 

are any medical facilities, Ramallah, and many of the outlying villages which
 

t he Bir Zeit Women's Society also serves are even more remote from medical
 
centres. The number of inhabitants of the town of Bir Zeit combined with
 

the population of the neighbouring 13 villages Is approximately 15,000 people.
 
In addition there are 2,000 Bir Zeit University students benefiting from the
 

clinic and lab.
 



There are already 330 patients registered at the lab and 1,200 science
 

students doing blood typing in the lab. There are also 10 lab science
 

students doing their practicums for a period of 4-5 months and they will
 

be given a certificate after passing final examinations.
 

7. Project Background:
 

A final statement of project expenditures including CDF's and the Society's
 

contribution are Included in the auditor's report.
 

8. There were no critical points raised by the auditor's report on this project.
 

9. The new equipment purchased as part of the project is used in the community
 

health program for physical examinations, as well as In the training pro

gram of Bir Zeit University students who are enrolled In the biology and
 

chemistry programs.
 

This project will help the Bir Zelt Women's Society to support their other
 
programs and will strengthen their health services to meet the growing
 

needs of the community.
 

10. 	Attachments:
 

1. Project Description
 

2. Project Agreement
 

3. Auditor's Report
 

11. 	 More visits are necessary in this project to see how much the lab is used
 

and in what ways, in order to make recommendations for other programs.
 

12. 	Based on the process of implementation of the project, I recommend considering
 

other projects with this community first of all, because health projects are
 

needed in the West Bank, secondly because the members of the Society can
 

efficiently run 
the health projects, so their programs are successful and
 

Important. I recommend another project with them, perhaps, 
as they suggested,
 

a dental clinic project. Repairing teeth is very expensive and in most vil

lages in the West Bank the re are no dental clinics, making people have to
 

travel to the city. So a dental clinic project In Bir Zelt will help in
 

developing the health services of the West Bank.
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COi'1MJNI PY 1)BVr&WPML'*fPI FOTJNIAr1i 

INT.'IM AUDIP REPORT 

ProJect: 1o. WB79-0015 BIR ZEIP :;,INICAL LIBOtATORr
 

Bir Zeit .Iomen's Charitable Society
 

CD? Grant: 125,000
 

Paid 6.12,80 115,000 - 4 47.40 IL 711,000.00
 

SI10000 - (050-.5-7 IL - 22±20.2
 
Tot~ti Paid U4&222 - 4 4 41W20l22
 

Aliocation:
 

.Physioal Examnation Equipment 	 12,800 

Health Education Materials 	 4,200 

Laboratory Equipment 	 12tO00
 

Clinic Operational Equipment 	 69000
 

Chemicals 	 -0-


Renovation of Lab room 	 -o-


Total 	 $
 

Community Contribution Expected i 

Bir Zeit Women's Soo. OPERATIONAL BUDGET 	 12,000 

Bir Zeit University:
 
Salary of U.N. 3,000
 
Salary of Lab Tech 3,000
 
Lab Operational Budget 3.000 I 9,000
 

Total 1 3
 
Lii. 	 Allocation and Community Contribution are based on the Project Description 

report. Projoot Agrooment was not avuilable to me. 

&)ITO('3 ;MAfU(S : 
(1) 	Bir Zeit Women's Society Paymmnt Vouchrrs, summarised in the attaohe 

richedulo, show that: 

I'otal dlnbiiu'd IL 931,699.50 . 5 19,143.20 
tjnt utillimd 	 285,000,50
 
Total 	CDP grajnt la21b&002.00 L,0O.00 

( O') ,,' th, Voliarn b'y detailOnly two ,id Payment proentad the 3oolety 

(J) 	 No aotion by CI)F ia taken on Mien 1lita tiacani'u letter of 8.25.198C. 
She requeuted an amendment on "allocations" above: to cut part of t0e 
grant for renovation or a room they rented to house the Lab. 

~)ITRaOidi woiA~xio,,U: 

A. Thai. 01Il" tnlo it 1,7ivo ralI.e a,.i on on ( ) above. 

B. flaeqi ut an tternia'd list of' tW, purchantn and ependlitulres grouped und',r 
hfadings 'orropondirn. to th, "allocationo" ilencribed above to oupport 
the Dix P[lywmrit Vouch're. 

to.,rin Lth lo(,;iqit,y no , "roln tentiftl 
Ezhtbit o, Nivik Il ;d. Thi, II riot bhludtod fo . CD'"upprvio.d Is 
necenlaary. 

C. It thtt lo.,jI-li ( n t tln U 

Majod 	Ja'oit ,, MSuEoon, CPA 
11.20.19dO 	 00TIFIEI) PUIPLIC ACCOUTAR
 

http:la21b&002.00
http:19,143.20
http:931,699.50
http:711,000.00


WBFO: 81/590 July 2, 1981
 

PROJECT EVALUATION REPORT
 

1. Project Name: Yatta Charitable Society
 

2. Project Number: WB79-0016
 

3. Date on which the project was first suggested: October 1978
 
formally submitted: April 1979
 

effectively cleared: July 1979
 

fully implemented: July 1979
 

audited and evaluated: June 1981
 

This was not an acceptable rate of progress; In comparison to other programs,
 

Itwent very slowly.
 

4. In the implementation plan we agreed that the project would be fully imple

mented by August, 1979. One reason for the delay was because Yatta's con
tribution was not equal to CDF's contribution. CDF gave them more time to
 
be able to match CDF's contribution. Until now their contribution has not
 
been equal, so CDF decided to close all accounts and evaluate the project.
 

5. Project Beneficiaries:
 

There are two classes operating for the sewing and knitting program. The
 
number of girls now registered for each class Is 15 making the total 30 girls.
 

These girls come from poor families with many children. The girls and their
 
families are benefiting from this project by the Income that they are able 
to
 

make from their production.
 

This project Is a means of incnine to the Charitable Society, providing a
 

source of Income to Improve their programs, too.
 

7. The village Is small and far from other tonns; the Soclety Isnew, small and
 
not well-organized. Therefore, tha amount of money allocated to them was
 

too much, even though funding was needed and Important. Although the program
 

isgood and necessary, they could have done this program inYatta for less
 

money. If they had bought fewer machines, they could have done the same
 

program for the same number of girls.
 

9l
 



8. CDF's and Yatta's Contributions:
 

CDF's was $15,000, the Society's was $5,695.05. The auditor's report is
 
attached incdicating this difference.
 

9. This project is helping uneducated women who have no chance to go to school
 

to learn a job skill and earn money. The course for the sewing and knitting
 

classes is 9 months and during this time the girls will be studying and tLrn

ing money at the same time. After they finish the course, they will have
 

the chance to buy a machine and work at home.
 

This project provides an Income to both the Society and the village.
 

10. Attachments:
 

a. Project Description
 

b. Project Agreement
 

c. Auditor's Report
 

d. photograph
 

11. Further follow-up Is Important by the project co-ordinator for at least one
 

year, In order to study the development of the program and to arrange visits
 

to other Societies which have a similar project.
 

12. Although there was slow progress in the program, and the amount of money that
 

was given to the Society was more than their need Based on all that has been
 

learned, I recommend considering other projects in the community. This kind
 

of project helps the women who have no opportunity to go to school; widows,
 

divercees, or women with large families to learn a skill and be able to earn
 

money.
 

But the amount of money for such projects should be determined according to
 

the size of population and the strength of the Society, the size of the
 

program created will be suitable to the size of the community.
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Comnmt tv DeveloPm e n t FoundatioAAud to,,Ror
 

i4roect: No. 79-0016 WB
 
Hibron.Yatta JlhariLabi- Socitty, Yattsi, 


'DP Grantt
 

$15,000.00 Exchanged into IL389,096.00
 
Hebron.
Amount deposited with Bank Leumiw, 


Proper Society redeipt was issued
 
ba euof the 3-oloety.and entered oii the 

Purchase of knitting & wewin machinesAlloosLont 
.*.... ...
plus ohafre aRd tablvhfe . .. . P.,Od-


Yatta Contributions
 

... $35,000.-
Operational Budget of the Sooiety.. 


Utilization of CDF grant
 

The Society produced the following invoio , whiob
We ohallenedare not acceptable for auditing purposes. 
authenticity of said invoices and the Auditor carried 
a ourpriue inventory at Yatta acoompan er by Projet 
Uoordinator Ms. Ruby Raziqeh. 

The invoioes ahow that the following i-eig were bou;.,1nts 
U.S.Dollar 

ll~o gLdvalent 
Up,000 1,156.5351: Sewing Machines "Grandi 

13 	"Brother" Ordinary Knitting Mach 221,000 8,519.75 
3 "Brother" Automatic Knitting " h4,000 3,238.27

17 Iron Tablev for weaving ineohinee 30,200 393.21 
2 Steel Clibineto 3,900 150.34 
1 oale and weiphts 1,330 51.27 

40 Metal nhelvee plus corners 3,100 11j.54
 
7 "Jran","Philipo,, uewine luohine 28,000 LU79.4,

29 Ifllloil,'uu rotwo()l thrond 7 7466 
TO PAL ................... _)#06 -291.67 .......... 1M,005.00
 
The Society produced other invoices to be oonsiderod as 
their contribution. Audit-wise, those involoes are also 
doubtful: They oovir the followLng ptu'c~hlUesi 

2 "Brother" o) 'inury knittinlr leioh"p 3),000

40 Thread upoolere 1J,000
 
24 Metal tables 13,200
 

4 -Itel onbinet 	 1'),000 
2 ilt,tf lllhi 	 1 ,000 

l',000XY Met l uielve 
1 t00036 Uhuidr' 


1 nfrtie(,- L '*,; J,aaiz' 'J 000
 
lInt~j 	 ",--
I l i Jia1 0 0 
'Touh,,'-, 1:091t !,onthul, Uiiy _2000

O-	 -L ----------
P .......... *..... 	
L_ 


. . . ..... 12-1,200 4,903.86 
le draw a o thut rncin ' "expeo =mte frurni ture and'in,] in tile (i'tv hby ledllnp up th. list th,,y [rvided CDk 
re what they h prior to receivin,, the grln. (11o pe, Lh,,
 

re"O ;D) d(,t|4..1979), m Lhei, rnko -t ILlZvU '
rtr 4 
new pnir ch au ! 'P in tirrnon t 00 turd inVln t3.. )ar di slpl, ,., $ 
"hort b:! tile rIlmowing 

http:4,903.86
http:1M,005.00
http:3,238.27
http:8,519.75
http:1,156.53
http:IL389,096.00
http:15,000.00


---------------------------------------------------
*Ject NO. wB-79-0016 Yatta Oharitable goo: ety Page 2 of 2 

Total "of Purchae Ordero ...................... 415,000.00
 
IT,iS NOT BOUGHT !!
 

Voucher No. 1%
 
5 "Grand" Sewing Machines $19156.53
 

Voucher No. 51
 
3 "Grand" Sewing Machines 462.61
 

Voucher No. 21
 
2 "Brother" knitting maohines 1,10'73 (2,929.87)
 

Therefore, to the best of our kno ]edee5 ....- "-......... .
 
the Yatta Charitable Society utilized of
 
CD? grant: 	 ONLYs %12,07O.13 

Total of Village Payment Vouohezs............... % 4,903.68
 
USM/ ITINIS NOT BOUGHT III
 

Voucher No. 1i 
2 "Brothir" knittint.p maohitee (i_1A65.52 

Total acceptable purohau'ews NLY1 $ 3,738.15 

TOTAL OP AC) ,EPTABL., VOUCIHERS P.ROVIDbD 
BY 	 T?! SMCIPTY ......................... . . ...... .15,808.28
 

Auidito.'e Tnemaaic-,: 

1) 	 The abov, figUre is also contouted by tue fact that the
 
StaLeaent. of Incowe & i,'.x, endi Lure of th- Society ehoi i
 
ODU Grnnt, IL 3b9,096.00
 
Pirchave of PttrrLi u'iL £quipmuen t, 3'7,867.60
r 6 
Whcn we informuud the Secit.tary of' the Siciety that we 

intend to go throuri Itemu oil their Ledger, Mr. Mohd. 
Ismael Pumi admitted that we shall not find fitures 
that coincide with our inventory or tik invsicco we had.? 

2) joclety r .ceiptP/Paymento Stetement for the year baded 
Decemb-r 31, 1979 ehows 

lelf Irnome IL 73,311 - 0 2,o;
 
Grants (other than CDF') 1706, = 5 9
 
Total Ve-eeiptu 744,L4
 

(c thies thvin Lbuich±"ieiv) i~pI 
3) 	 All puyrarentl of tile 5citty i? irt 1979 totullod

I]0510, 35':1)=19,675 irm ,; ta.,ci ini=.'y"ad Operating" ud 

expeneo. 'hi, hI,, aicordiri' L) their balanot oheet.
 

Atdi tor' Rke-,,io -(Iii ti,m t, 

L) Rdunini 'DP" (,r-irit to X 1O,OO 

) 	 Dr'w $ ',, )OO ,vor'th of , .h(hin. ry & Furn tirti from
 
Yfl, tt, (J irtlu ll, S,1cil!ty.
 

) oue the dra,,-n vmahinery and furnitur' to 9.3me other
 
vociety ail:rant in kind.
 

. .. 1. 

I4At~l IA'lhI~.jf)h 

http:3'7,867.60
http:3b9,096.00
http:3,738.15
http:i_1A65.52
http:4,903.68
http:12,07O.13
http:2,929.87
http:19156.53
http:415,000.00
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PROJECT EVALUATION REPORT
 

1. Project Name: Jabalia/Nazia Day Care Center
 

2. Project Number: 80-0038
 

3. Date on which the project was first suggested: June 1979
 
formally submitted: Nov. 1979
 
effectively cleared: Jan. 1980
 
fully Implemented: Oct. 1981
 
audited & evaluated: Nov. 1981
 

The rate of progress was slow because of the delay of the Implementation
 

period which lasted for a longer time than It should have. The delay was
 
caused by the contractor who was selected by the village council during
 

the competative bidding procedures.
 

It could have been improved If the village council had chosen a suitable con

tractor and applied pressure on the contractor such as charging him an agreed
 

upon amount for each day of delay.
 

4. Project Description:
 

The project which was actually carried out differs from the original Project
 

Description and Project Implementation Plan. The differences are summarized
 

as follows:
 

1. Timing: It was planned that the Project Implementation would be started in
 

April 1980 and completed by June 1980. The actual Implementation started
 

In June 1980 and was completed by August 1981. There were two reasons for
 

this delay:
 

a) At the time when the project was cleared for funding, the local village
 

council was unable to get its share to match CDF's contribution.
 

b) At the final stage of the implementation, the contractor stopped working
 
and asked for compensation for inflation. The village council refused
 

to compen'.ate him because this Item was not mentioned In the contract.
 

The two partites reached an agreement and the contractor completed the
 

work.
 

2. Total cost: Itwas planned that the project total 
cost would be $64,868
 

while the actual total cost was $52,287. That difference was caused by
 

the Inflation of local currency.
 



5. Project Beneficiaries:
 

A total of 120 children per year will attend the day care center. The families
 

of these children will also directly benefit, raising the number of beneficiaries
 

to nearly 1000 per year. This does not differ from earlier estimates.
 

6. Project Budget:
 

The project was given to a local contractor through competative bidding pro

cedures with a total cost of IL 3,0714,751 or $64,868. Since the bid was given
 

by local currency (Israeli Lira) the contractor reculved local currency which
 

was valued at $52,287 because of Inflation by the end of the Implementation.
 

The difference between the total cost extimate Is $12,581 less than the total
 

cost estimate.
 

7. Project Expenditure:
 

The project total cost is $52,287.38. CDF's contribution to the project was
 

$35,000; the community contribution was $17,287.38. A final statement of Project
 

Expenditures, including CDF's and the Community contribution, is Included In the
 

Auditor's Report. 
 It has been agreed with the village council that CDF would con

tribute 50% of two projects In Jaballya, a water reservoir and Jaballa day care
 

center. So the total cost of Jabaliya projects is as follows:
 

Local Cont. CDF 
Jaballa Day Care Center: $ 17,287 $ 35,000 

Jaballa Water Reservoir 68,441 30,000 

Tot4l $ 85,728 $ 65,000
 

In my opinion this was the best use of the funds allocated,
 

8. There are no critical points raised by the auditor's report on this project.
 

9. Assessment of Project Impact: 

The new facility will benefit children needing preschool education. Thi's project 

will help the vi laq council to support their other progrpms and will strengthen 

their educational -,vrvices to meet the growing needs of the conunity.
 

-2-
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http:17,287.38
http:52,287.38


10. 	Attachments:
 

1. Project Description
 

2. Project Agreement
 

3. Auditor's Report
 

11. 	More visits to this project are necessary to see how much progress there is in
 

the operation and how this facility Is used In order to make recommendations
 

for other projucts,
 

12. 	Based on what has been learned during and after the Implementation of this
 

project. I reconmuend considering other projects with this community because
 

this village is growing and many projects are needed but there are no other
 

sources of Income for development.
 

-3
 



AUOITOR'S REPORT
 

Project Number: 	 GS039
 

Jabalia DayC-re Ccnter
 

rant Ag~reement 

Signed pn July 9, 193) 

Amount '$30,000 - 35, 00 
not tn exreed 15O% of the cot t of project, 

Allocations: for Building 

OVlll__11ll $ -~ q VL.111. Rate -

10,000 4188 1201 8. 
10,000 "307 230 12. 1.80 

7,000 !4358 28.81 

7,000 45 83.: .81 
1,000 4745 i;.20.81 

35,000 Total
 

CSbst of Project to-date
 

The municipallit of Jabdlla/Nazla resolved thatAbe done tlrouih
 
Contrator Mr. A:)u Zolneh,. His bid was 
for Isr. Liras 3,074,7,1.
 
Date of Declsloa June 7, 1980.
 

Six payments were made to the Contractor.
 

Total I,,r. Shekels 292,(,04.92 Equivalent to $r,469.18..
 
This anm)unt is Isr. 
Shekels 4,870 less than the contract.
 

Auditor's Remarks and recommendations
 

1) Engineer's Report dated 5.17.81 Indicate that the building was by tharl
 
complete. Therefore, CDF grant amounted to over 50% of the cost. 
 E;tim,.ted
 

cost of the project was 
$7(1,000 and CDF had already paid the Municip3llt.
 
half that amount whereas tI.e actual cost turned to be 
some $52,000.
 

2) The building Is intended for use b the children, a daycare center. The
 

engineer noted that "wash sinks" itstalled are at adult use heightl
 

http:r,469.18
http:292,(,04.92


3) The main reason for this wide difference between estimated cost and
 

the actual is the dras..ic drop of Israeli currency exchange rates.
 
Besides, the contract amou'it was not linked to the cost of Living Index.:
 

When the bid was gve4 to the contr ctor the echinge rate was'IL 47.4 1.
 
On this basis the IL 1,074,,751 con ract would eqial $65,000.
 

The actual payments of IL 1,926,049.21 calculated on 
basis of the averagi. 
mothly rate at date of payment equalled $50,469.18 I.e. an average ratel 

of IL 58-$1. 

Under such circumstances, ,:ontractor would use inferlor quality materi Ils 
and workmanship.
 

4) 	 Th;s Is a piohlvim of Inflalion and creeplnq devaluation accountancy comblIned, 
Th, reifor.,, ,,ilIdI..pt the fact that the Nun Icipallty made qa ln', on the ates 
ul OX0hatlge, I geLueILNetnd tVia Chi would consider the cost of the project 

n% btflnq $6,,no, 

As 	such, CDF conitribution ihould have been $32,500 only.
 

Tht conclusion wuuld be th.it CDF would either: 
1) Coll.ct $2,500 from the Municipality, or
 

2) ask the Municipality to implement additional center-related expenditure
 

In 	 the amount of $5,000 such as furniture, etc, 

Nov. 20, 1981 
 'aJed 'a'oun.1.(CPA 

,-, Y
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WBFO: 81/659
 

PROJECT EVALUATION REPORT
 

1. Project Name- Deir El Balah Youth Club Library 

2. Project Number: 80-0043 

3. Dates on which the project was first suggested: 
formally submitted: 
effectively cleared: 
audited and evaluated: 

June 
Nov. 
Feb. 
May 

1979 
1979 
1980 
1991 

Was this an acceptable rate of progress? 
How could it have been improved?

Itwas a very good progress except for the delay in purchasing books which
 
were purchsed at a later time. 
 This delay was due to the book supplies.

The books were planned to be purchased from the local market, but at a later

time the community decided to purchase books from Eygpt, and that needed a

special permit from the local authorities. The rate of progress would have
been Improved if the local community received the permit for bringing books
 
to 	the project ina shorter time.
 

4. Project Description:
 

The project which was actually carried out differs from the project descrip
tion and project implementation plans according to the following:
 

a)	Timing of the project implementation: Ithad been planned that the project

would begin in February, 1980 and finish by May, 1980. The actual Imple
mentation started in February, 1980 and finished by April, 
1981. This

delay resulted from the Community leaders when they decided to purchase

books from Eygpt and not from the local market. Thus the delay was in

receiving a permit from the local authorities to purchase books frri out
side the country.
 

b) Equipment: Three pieces of equipment were planned 
to be purchased but
 
actually were not; they were:
 

I. Two steel cupboards: A decision was made 
later that all stationery

would be stored ina covered shelves Instead of the two cupboards
 
which would save space and money.
 

2. An Arabic Typewriter: The reason for not purchasing the Arabic
 
typewriter is that there isone available In another neighbourhood

organization which can be shared by the library.
 

c) Prices: Prices of each single item was different from originally stated.
 
That Isdue either to the over-estimation of costs which were made by

the local community or to the inflation on some items.
 

d) Itwas decided that books should be purchased with all the money which
 
was saved.
 

.../e2
 



0 0 
5. Project Beneficiaries:
 

Approximately, 3000 people In Deir El 
Balah town benefit from this project.

This group includes primary school children, students, undergraduates students

who are interested in reading and research, included are 
short stories, social

studies, Arabic literature, sports books, newpapers and magazines 
... etc.
That is in addition to religious resources. This does not differ from the
 
earlier estimate.
 

6. Project Budget:
 

No. Type of Expense Planned Actual 
 Differences

$ IL $ IL $ IL 

1. Shelves, Tables & Counter 4,000 10,500 1,597.49 84,8OO.OO + 30,200.00
 
2. Chairs (50) 575 
 15,000 221.36 11,750.00 + 3,250.00
 
3. Books 
 1,900 50,000 5,511.60 292,563.83 -242,563.83
 
4. Desk and Chair 225 6,000 169.56 9,000.00 - 3,000.00 
5. Cupboards (2) 
 225 6,000  -
6. Arabic Typewriter 
 275 15,000 -

TOTAL 
 7,500 197,000 75,000.00 398,113.83
 

* Refers to the expenses which had been over-estimated
 

- Refers to the increase of the actual expenses. 
These differences resulted from either Inflation or over estimation of
 
some Items.
 

o/3 
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7. Project Expenditures:
 

Community 
 CDF Total
 
Construction of Building 23,091.86 1,988.40 
 23,091.86

Furniture 3,813.63 1,988.40 5,802.03

Operational Budget 1,587.76  1,587.76

Books 
 - 5,511.60 5,511.60 

TOTAL 
 $ 28,493.25 $7,500.00 $ 35,993.25
 

The total cost of the project is $35,993.25 including $7,500 which is CDF
 
contribution. 
This was the best use of the funds allocated. The project

has Improved considerably from the project description due to the changes
 
mentioned above.
 

8. Auditor's Report: no critical comments were raised by the auditor.
 

9. Assessment of Project Impact:
 

Deir El Balah Youth Club Library Is considered the first public center of its

kind not only in Deir El Balah, but in the middle area of the Gaza Strip.

The purpose of this library is to meet the basic educational and cultural
 
needs of the people in Deir El Balah. Membership in the youth club has 
In
creased since the establishment of the library.
 

Previously the Youth Club was 
used for sports only. Now there is a center 
for hot Ih 'dic.it iii,,iI ,rid cil ttiru.d pI~rp m,,, heq Inri Iiq wilII r'xpind I n lI lIrary.
Moons,% (f vdt al I(In gIv. ,11) ,-t d lvnti , #IV' l lt'. % and trachir!, ,ind ot her, who) 
are Int, rv,,tvd. Iiti.n Iv, cloo.,s hlv hbeen qilve inl If, lihrary fcor stiji nt 

fy 1111- totahllihn t of thIi lllrory erducntion l resources hare hevii Inct+eaqed
beyond the schools. This project has encouraged local people to donate more 
books. 

10. Attachments:
 

Project description
 
Proj(ect Agreement
 
Auditor's Report
 
Photographs
 

11. The project has been followed up and everything has progressed well.
 

12. Based on all 
that has been learned before, during and after carrying out this
 
project, I recommend consideration of other projects, with this community-and

projects of this type in other communities.
 

http:35,993.25
http:35,993.25
http:7,500.00
http:28,493.25
http:5,511.60
http:5,511.60
http:1,587.76
http:1,587.76
http:5,802.03
http:1,988.40
http:3,813.63
http:23,091.86
http:1,988.40
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AUDITOP"S 	REPORT
 

Pro ject : 	 1,IBR\AY 
DOIIR OL-BALAII Yo}It CLUL3 
Plrojt'ct No. GS143 

CDP Grant: 27..5O released in 3 i stalments: 
clht. No. Vcihr. No. Dal r' 

2,jOO 2932 51 2.11.80
 

'WOO 3556 61 3. i.8 B
 
21 WO 3596 76 9.13.80,
 

: =OU Total 

A.I1 three chq. were d posited witi Discount Vank,
 
G'za a/c No. E4254 in dollars.
 

'"onverston into Israeli cuirency: from above S a/c transfers 
were made intc a CNll-Club joint account in Isra& i 
Clir'r'oncy with Di-'couit Btank a/c: Nn. (4254. 
I() I-I DaL t Rateo 
1,50on ) , I:o.'fl 3.13.Rf 39. 4("1 

2,500 10P, 611. 08 3.30.80 41.0)70 
00t 1"1 1 (). 37 'j. ()I. fin ,2 9; 

1(R) ' (,:,. T) 1, ) 1 j,33P)0t :)0 

1,500 115,285.31 1.14.81 76.9530
 

100) 7-, .'1PC ) 0 3103.1 6 ,6.V'
 

Tho above Israeli cucrency is the nol: after Bin). 

comiszions. 

http:115,285.31


--

w 	 GS/43 
CDP Grant Allocation and Utilization
 

Item Allocation S Actual spending
 

Shelve; + labLes 4,012 
 1,597.94 f4,800.00
 
50 	Chairs 
 569 221.36 11,75C.00
 
Desk + chair 227 
 169,55 9,000 00
 
P Cupboards 227 

Arabic Typewriter 569 .__
iooks 
 1,896 	 5C511.60 296,626 86
 
Total 
 M.OO 	 7J500.O0 49026186
 

..... 0 
 . ... -- 

lub Contribution: The Club produced vouchu's in a total equival 
nt 
to $ 4,500. Besides, CDP agreed th4t opcrating budget of the clul 
would b- recognized contribution. 

Audi LoX's lRectfnrIIeridd Lion; 

) 	 CI)I' Grn[ I!.; P'u] Iy ut i. Iized aind Jn my opiniont I'hif l[ e 
I5; 4'lfllj)lIi 

:') iVccoMrnnd vqu stIng a copy of the Bilance Shet of 'he 
Dier El 13,11ah Yoith Club to evaluate their actual 

mIicoti I ll i 0)if, 

N()vVrnbc, "3, 19111 

"'ajed16 Ja'ouni, CP% 

'-"C
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December 23, 19UI WBFO: U5176
 

PROJECT EVALUATION REPORT
 

1. Project Name: Khan Younis Municipality Aid to Kindergartens
 

2. 	Project Number: 80-OOiS.
 

3. Date on which the project was first suggested: August, 1979
 

formally submitted: September, 1979
 

effectively cleared: September, 1980
 

fully Implemented: June, 1981
 

audited and evaluated: November, 1981
 

This was not an acceptable rate of progress because of a delay in clear
ande by the authorities. This Idea was proposed by an individual person
 

and CDF was required to work with Khan Younis Munlcipallty according to
 

the plan indicated by them.
 

4. There was no chanqe In the project carried out from the project description.
 

! .	 l'rojt Ilerre.llciaii'c s: 

200 children aind their families are bonfitlivi from this project. Thl Is 

similar to earlier estimates. Mothers who find it necessary to work feel
 
that their children are safely cared for and this feeling reflects on their 
work. At the -l Imii tim lil thil fdir, I whor are, vety yoiiiifind comfortnhl 
beds to sleetl Ii ,nI til othtrs find desks and toys to plAy with rather 
than ilu ylnq Ill lielt- t. lil irell c Oiilrl l t aifford 1io by them toys. 

9. 	 For the* %hort term, eff ct , the children will find a safe nrid clean place 

to stay In while their mothers are working. Children will be prepared for 

school with a specific kind of educational environment. In turn, mothers 
can work more efficlently knowlnq their children nro afi', nnd learninq at 
lilt, "Sllit=' 111114., 

For the long term effects, It Is necessary for mothers to work to Increase 

the Income of the family. This type of kindergarten will enable mothers 

to work. 



10. 	Project .ttachments:
 

1. Project Description
 

2. Project Aqreement
 

3. Auditor's Report
 

11. 	There Is no need for any further follow-up on this project. They have
 

shown a high degree of efficiency In managing the activities they are
 

Involved Inas they have been Involved In three other kindergartens
 

which are financially stable and educationally solidi
 

12. 	I would recommend further projects of a similar type with the same or

ganization.
 



Project Addendum
 

0 	 0
 
Project Name: Khan Younis Municipality Aid to Kindergartens
 

Project Number: 80OOII44 

Datu on which the )ro ect was 	first suilgested: -.A u imst, 1979_.. 

formally submitted: September, 1979 

effectively cleared: September, 1980 

fully Implemented: June, 1981
 

audited and evaluated: November, 1981
 

A. The receipts which have been given to CDF are the best which were avail

able at the time. If further documentation of an official nature are
 

required for the file, an itemized listing, signed by the mayor of Khan
 

Younls, could be prepared. Help in preparing a format for such an in

ventory or capital purchase listing Is requested from the auditor.
 

B. The table attached In the Auditor's Report shows more explilcity the rela

tionship between Items on the accounts sheet and the actual pleces of
 

furniture and equipment.
 

C. It was not the Intention of the COF to require a change In the relation

ship between the municipality and this private enterprise, although ef

fective collaboration between them is welcomed and encouraged. At the
 

time USAID assistance was requested, USAID made clear that It should not
 

provide financial support for a purely private effort. The CDF then
 

worked out a mutually agreeable compromise solution, according to which
 

the CDF-supplied items of furniture and equipment would be then owned
 

by the municipality itself, hut would be explicitly designated for the
 

use of the kindergartens. It was expected at that time that this could
 

serve as a model for future efforts, since both USAID and the Military
 

Government seem very reluctant to permit CDF to assist a local effort
 

which is technically a private enterprise, even If a larger purpose is
 

being served and even If, as in the case of the Khan Younls kindergarten,
 

the local group has tried to receive formal recognition as a charitable
 

society.
 



AUDITOR'S REPor
 

Proj.ct 

No. GS/44
 

Rawdat Attitl Assaid (Happy ChildjK.G)
 

Khan Younis
 

he. 2greement 

Signed: 2/IS/1981
 

COF Grant: 510,000
 I I 

A supplement to the Agreement was Signed by COF, K.G. owner$
 

and Khan YounIs Municipality.
 

DF Grant Paid: $ Chg. No. Voucher note
 

3,000 .359 249 2.if.St
 
5.000 4481 294 .5.27.01
 

2,000 4491 301 6.02.BI
 

i'.000 Total
 

Utiliatlon of C:Or Crant:
 

Purchase of Equipment, Furniture, and Toyst
 

Isr. Sh. 99.708.00 Equl nt to $10,291.62
 

KG. rontrihiatIon 

The K.(,. ploduc'd two sets of In~olcet 

(1)Purchases dlirii 1980 prior to the grint agreement In a total of 1--r. !h. 27.9614 

lquivale.t to $.,1. at an averail rate or *I4clne IS 5.44 * $1 

(2) Purch4%e urino iflh-Sept 1981 for a total ano)unt of ISr. Sh. 6,010 [liv. 

'0 $5.034.50 ,t an avers,)e rate of eM,:hanqe IS II.l - SI 

ohus, the tutal amoonnt of K.C. contribution would be Itr. Sh. 84.,00 Etulvalerit 

to $10,177.35 

Auditor's Remarks & Reronrwendatlo, i 

(I) Except for two Invoices In thu amount equivalent to $882.50, all other Invoices
 

are not official Invoices or receipts.
 

http:10,177.35
http:5.034.50
http:10,291.62
http:99.708.00


(2) Owner of the K.G. provided Khan Younis Municipality with a list of assest
 
bought with CDF money for their record pursuant to the supplemental agreement
 

Total of the said list - Isr. Sh. 83,400. The list does not coincide with
 
the accour.ts sheet. Attached here.to Is a photocopy of the a/c sheet with
 
details of the actual purchases. I
 

(3)Even though the receipts cover both C" gran and K.. contribution, yet
 

am not convinced that all purchases weire authelc because lack of official
 
receipts.
 

(4)Clauses of the supplemental agreement i°0 not give th Municipality any auttority 
concerning supervision of the K.G. This project Is private enterpriss. 

*ovember 20, 1981 Majed Jaleuhl, CPA. 

,-K2
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December 23, 19B1 WBFOi l/159
 

PROJECT EVALUATION REPORT
 

1. Project Name: 
 Vegetable Co-operative
 

2. Project Name: 80-0046
 

3. Date on which the project was first suggested: December 1979
 

formally submitted: December 1979
 

effectively cleared: 
 February 1980
 

fully implemented: April 1980
 

audited and evaluated: November 1981
 

This was an acceptable rate of progress. 
 The project was carried out as expec

ted, at a good rate of progress.
 

4. Project Description:
 

There was no difference between the project description and the project which
 

was actually carried out.
 

5. Project Beneficiaries:
 

There was no change in the number of beneficiaries from earlier estimates.
 

9. A%%; . ioJl.l-c_ t _____
 

As the farmers have to get the vegetables ready to export and have to culti
vate the land as well as classify and pack the vegetables, by using modern oqulpnent
 
they will Incrcse production and 
save time. As It Is very expensive for one or
 
two fariik~r 
 ointhir own to buy equipment, the vegetable co-operative decided to
 
huy tlilt
e(iullplint 
Iolr tie u of the share holders. Dy rentInq the equlpment
 
the co-operative will al o provide a monthly 
income for thce(elvus. 
The farmers hive not Iced the difference In the production after having used the 
equipment which has 
Increased the production and encouraged other co-operatives 
to uise netw 1hli 

10. ProJect AttachintK:
 

1. Pro.Iect D,"'cription
 

2. Project Agi ecitcnit
 

3. Auditor's Report
 

II. I think we have to follow up by paying them visits to see If all 
the share

holders are benefiting from the use of the equipment.
 



0" 	 0 

12. 	 We did riot h'gvt prob lIr. wlihthcse pthept, they tre honest and they do work 

haird .nd I think we shoiuld encoura.)v them In thel r efforts as vegetable pro

duction I imyK)rtnt to Gaza. 



AtIDITOR '3 RgyORT 0 
F0JWT: No.WO80-0046 Agio. Coop for Vegetables Producers 

Dtz'-	 GarLaa Gbrip. 

U.S .DLLAR
ILS Ag JqUIVAL&IT 

CDP Deposited with Bank Hapoilim, Ga 	 12.0,00
a/c No. 600258/43
hohaaged at the Baxzk ~. 52997-50.00 

M-&Ih!LIL.ftrame of F amdlnezr - .....
 
z 0? I
Ul n rtrI OQD,.'0RvrTiF~ t T : IK = il 

uxv'hsao of. a. ?ort Traco z 6115.32a.00i 16,311,001 

C1y 	 Direrenoo on t prlon of TraotorS,578.O0 : 3,671.00
(2) 	 800 mters of ?a.-e + I&Zprayows + 3p710 

1,500 Liters + AlTank 1. aoessviei
of the Hotor ii 350,000.00: 8,323.05

13) Harvest Thruher with wind ran .0O.0 951.00
) urr Plough- Reversible .000.00 2,378.00 

TOTAL COOP &MgtRK 	 645,576 -O0 15,233-05 

AUDITOR IS -RJWARN3: 

(1) 	 Ingludod in the above pric or the tractor VAT in the 
amount Of L73 ,428.00. Tis 13 not roeundablo to the 
Cooperative as it Is not egizstezed ulth VA2 autboilty 
as an authorized dealer. 

(2) 	 Puraha above are supported b7 meoch invoioos/
roceipts, uualJ. not aooeptable for the purchase of
machinery. The oaperst lve needs dofinito detailed 
documerts that proven Its title to ahlmww besfit. 
Such dooments should include firm definisg pert eulsr. 
such as aerial mambere of achiM ry bougbt. 

IT IS RKPORT!T TO SU THA THE AoVE AMJLUBl AlN INQLUD 

171 WE RTTLAR EAIAlCI 3 A OF THE OCOPUAI'IY I f Buitk 

A TRhAL REPoPT OF TIe FROJUC? 18 SMITTXD. 

MaJed Ju'ounl, HSoZoonp CPA
QfRTIF1zD IU 1I ACOUNTAIT er.iaslmihAu.. 31# 19801 

http:2,378.00
http:8,323.05
http:350,000.00
http:3,671.00
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0 WBFO: 81/ 5819 July 1, 1981
 

PROJECT EVALUATION REPORT
 

1. Project Name: The Agricultural Co-operative for Strawberry Producers
 

2. Project Number: 80-0047
 

3. Date on which the project was first suggested: June 5, 1979
 

formally submitted: December, 1979
 

effectively cleared: February, 1980
 

fully Implemented: June, 1980
 

audited and evaluated: August, 1980
 

From a general point of view, the rate of progress may seem to be a reason

able one, except that from the time the project was proposed to CDF until it
 

was fully implemented, there was a change in the price of the Items proposed.
 

For example, the basic price of the Ford Tractor Model 6600 in June, 1979
 

was $11,476 while inApril, which was when the same tractor was actually pur

chased, the basic price was $13,332. The rapid change In prices makes the
 

time element very important. COF had allocated $12,500 when the project
 

was first designed and that was to go toward the price of the tractor which
 

was estimated to be SI5,OO0 including full preparation for tests. When the
 

tractor was purchased the Strawberry Co-operative had to pay an additional
 

amount of $4,014.58 to cover the full price. When CDF received the proposal
 

in June, 1979 the Co-operative was ready to purchase the tractor as soon as
 

the money was released. It took both the Co-operative and CDF some time to
 

finish the paperwork and to agree on the kind of tractor. In addition, the
 

authorities delayed the clearance almost three months.
 

The only way to improve the rate of progress is to have everything prepared
 

and agreed upon after the project isdefined and accepted by COF and be ready
 

for Immediate action once clearance Is received.
 

4. The project that was carried out differed from the original project descrip

tion in that the vegetable plantor was purchased instead of the potato planter.
 

Additional accessories were also purchased by the Co-operative. The project
 

Implementation plan remained the same.
 

http:4,014.58


5. The people who actually benefit from this project are the families of the
 
83 Co-operative members. 
Each family has an average of eight persons. The
 
tractor has been used by these families in land reclamation and in preparing 

t the land for strawberry plantation. In addition, there are a number of work

ers who work on the farms during the plantation and harvest season, which
 
extends over a period of ten months every year. 
The Co-operative also rents
 

the tractor to Co-operative members who pay a competitive rent much 
less
 

than that which would be paid for private tractors, providing an additional
 

Income for the Co-operative.
 

6. Prolect Budget:
 

Type of Expense Planned Actual Difference
$ $ $ 

Ford Tractor 15,000 16,514.58 + 1,514.58
 
Fertilizer Spreader 5,300 1,625.29 
 - 3,674.71
 
Rotator 2,140 2,359.60 + 219.60
 
Potato Planter 3,500  - 3,500.00
 
Furrower 
 290 1,585,65 + 1,295.65
 
Vegetable Planter 
 - 1,890.30 + 1,890.30
 

Grubber 
 471.92 + 471.92
 
Preparing tractor 
for 491.42 + 491.42
 
operation
 

7.Itismy opinion that this was 
the best use of the funds allocated. The 

auditor', rilort Is ,1ttahed to this evaluation report. 

8. The auditor mentions in his report that the Co-operative is entitled to re
ceive the amount paid as VAT back. He needed the VAT number to do so but 
after chcklnj with Ow,C-oreritive It turned out that they dd not have one. 

Therefore, the Co-operative is required to pay the VAT and will not be able 

to receve a rt'tbi d fur trr.-,v taxes. 

The process of project Implementation and reporting was a s5-I sfactury one. 
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00 
9. The tractor was described by the Co-operative 

as an essential piece of
 

It is used for land reclamation and for preparing the land
 
equipment. 


each year for strawberry plantation. The individual'members of the Co

to the Co-operative. 
They
 tractor and pay a 	fair rent 
operative use the 

With the differuse of private tractors.
longer dependent on the 


ent kinds of accessories they purchased, 
they are able to employ different
 

Improve productivity. They also
 

are no 


methods of planting and fertilization 
to 


save time and energy.
 

By introducing better cultivation 
facilities, the Co-operative began 

to
 

to Increase the area of donums cultivated. 
The
 

encourage more farmers 

an active
 

Co-operative itself was viewed by the farmers and members as 


organization helping them and working 
for their Interests.
 

be used
 
The profit the Co-operative makes 

from the use of the tractor will 


increase their services. 

to start other activities and this 

will With
 

have access to a fruit which
 
more donums planted the people in Gaza will 


the Co-operative began to consider the
 is very popular. Recently, members of 


the strawberries they grow which would
 
a food industry based on
idea of 


to further develop the economic situation 
in Gaza.
 

serve 


10. Attachments:
 

1. Project description
 

2. Project Agreement
 

3. Auditor's report
 

4. Photographs
 

to
the project--CDF Co-ordinator has 
a need to follow-up on
11. There will be 


keep records of the Income the Co-operative Is making 
from the project for
 

see whether there were worthwhile gains, 
and
 

at least a one-year period to 


to determine whether they need further assistance and additional 
accessories
 

better the profits.
to 


that has been learned before, during 
and after carrying out
 

12. 	Based on all 


I would recommend consideration of other 
projects of this
 

this project, 




type. Mechanizing the methods of cultivation Is strongly recommended;
 

it produces better results and the farmers become more and more enthusiastic
 

to Increase the amount of cultivated land.
 

I would also recommend another project with this same Co-operative. It re
'
 presents an important sector of economic development In the area. The people
 

there proved to be capable of handling more and more responsibilities. They
 

have good Ideas to strengthen the Co-operative and widen its scope of services.
 



AUDITOR'8 REPORT O 
ProjeotalNo. 0380-0047: Strawberry Coop Meoheriation 

Ttie.Ag~rlQ. Coop-. fdr Strawberi-i P6iiiier. 39Lata, onsa 

U8 DOLLAR 

EMn AS IQUIVALUIY 

V 1MI Alloot6d towards purehaso of 536P47000 12 .O00.00 
a ti'@otor mmmms m amma* 

2. Taotr (Fod) 6998.00- r471,92 

100,000.00 2,3$9.60
,400Ghardi Ploughb/ 67.o0 l, 5.65So Selector * Traotcr 1et ti%. Peel 200O26.00 j91.42
6.Portiltoir (se and-handL" 1,6200,297. Tlraotr AooeJsories i9600.00 9 1,8 90.30 

Total 
 1,069,514.00, .,936.76 

smPCVT ,TzI Balazkoe I%33,044.ooA4 12,1438.76 
DP contribution Ova the% 3or the O0, ,426.004. 61.24. 

AtIDITOR'3 RXWiKS 
(1) Purohame of tho Partiltier (itea 6 aboy),bougtt frm 

. gTaahar*,. Tel-Aviv is not sub)ort*4 by an.UimoLoo or 
atreTeiptn Instead, Tnothar Insued an unoffiiOaltating that a ooond-hand tertiliser wee 

note 
sold to aHr. ahaud Kdth and attahed to treator No 40/3190/4-

What i the anhiraneo that the squipurnet was b ought 
and Is owned by the Coop.t 

(2) All other purchases are supported by proper doomnts. 

(3) The above prices Include a total of rlh1, 0O.80 , equivalent to *.,672.00 9
Value Added Tax. 

If the Coop is reglatarod ai an Authorized Dealer,
it Is entitled to a refund of the ase amount or todeduot thie amount f'-c. balances due to VAT authority.
 

We notited that OAORRXCO (The AgrtoultvreJ. RlpertOo.Ltd.1 who buys 
thoir produce charges the VAT onit. loans to them. This eventually Implies that It 
pays then VAT. 

If mshlaI the oase, the net prioe of the tr'ator
towards whioh CD? eontributed would b , 11 .151
Total MIT purchases would b4 2 .5

Coop oontribution would be 9,76.75
and the Coop has still to pnd I&T33.25 

CPA
M10AWWN1TA"g. Joev lml., 19WOAiW 311 
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PROJECT EVALUATION REPORT
 

1. Project Name: Jaballa Water Reservoir
 

2. 	Project Number: 79-0051
 

3. Date on which the project was first suggested; August, 1979
 

formally submitted: December, 1979
 

effectively cleared; February, 1980
 

fully Implemented: August, 1981
 

audited and evaluated: November, 1981
 

It was an acceptable rate of progress except for the delay in the imple

men ation process. It could have been Improved If the village council 

had selected a (lod contractor with a qood reputation. There were tIme.1 

when ho stolpped work complet ely and also hi% work rate wa5 slow, Both 

of these resulted In delay of the project. 

4. Project Descrlpton: 

The project which wi actually carried out differi from the original 

Project Description and Project Implementation Plan for two reasons; 

i. 	 T1:i iq : Th. p ,un t shoul d inv tieltl implemaentead i1 6 11)rt1is titain 

but Inlit,,d It took one year, due to the problem with t he contractor. 

h. 	 Totol Lo)',(: 1111- (L01trolt WAS. ioe In 19ratei shlckv5 , thereforr, the 
actual co-t 91100l1d have been leIs than the planned cost due to Infla

tion. Because of the problem of the contractor, the Municipality had 

to hitv ,an411lh.ii (ontriictor at ;I Inter, and hI a t I rit) ndditlrlni 

work to coml llui the project. Ihils ralsed the total cost and made the 

,iLtuIII Lud( 1'ole, than the p1 llfld cost. 

5. Project Beneficia ries:
 

There Is no channqe In the number of beneficiaries,
 

6. 	Project Budget:
 

See Auditor's Report for explanation of differences between planned cost
 

and actual cost.
 

http:an411lh.ii


7. Project Expenditures: 

The project total cost Is $98,441.64. The CDF contribution to the 

project was $30,000; the community contribution was $68,441l.64. A 

final statement of Project Expenditures Including CDF's and the com

munity contribution Is included In the Auditor's Report. It has bean 

agreed with the village council that CDF would contribute 50% of two
 

projects in Jaballa, a water reservoir and Jaballa Day Care Center, so
 

the total cost of Jabalia projects Is as follows:
 

Local Contribution CDF
 

Jabaila Day Care Center $17,287.00 $35,000
 

Jabalia Water Reservoir $68,441.64 $30,000
 

Total: $85,728.64 $65,000
 

In my opinion, this was the best use of the funds allocated.
 

8. Auditor's Report:
 

1. All payments from CDF were made as reimbursement of previous pay

ments by the village council to the contractor.
 

2. It was agreed at a later time that the network would be included in 

the orginal prolect OInce' it w'.% a conn'ctlinq pipeline. 

9, ;of~*.i~~m i .1-(-1ii m jr .111 ,ip 

Thli Ilo Jet S11mmgtl di md w supply.I*, J.11).l Ii with CIPena re'qul~r ter 

the Jabalia camp did riot previously have sufficient water supplied to 

It. Even second and third floor apartments now receive enough water 

hecauifi (I lhe providedty the ilgh water reservoir. 

10. Attachments:
 

1. Project D %criptlon 

2. ProJic( A ivi-m,niili 

3.Auditor', Report
 

4. Consultant's Report
 

5. Photograph 

'2
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11. 	 There Is no follow up necessary because the project has been com

pleted and the water system Is running without problems.
 

12. 	I recommend more projects of this type with this community and other
 

communities because the Gaza Strip In general needs more water projects.
 

Also the Jabalia village council worked very well with the CDF staff.
 



AUl)ITOR'S REPORT 

Project Number: GSO51
 

Water Reservoir
 

Jabalia/Nazla Village Council
 

'rant Agr ement: 

Signed July 20, 1980 

50 %of cost or d maxI mu mjof $50,000
 

DF Paid: $ IS Eulv. Dis No. Ch i.No. Date 

10,000 41,307.30 6 35A, 3-21.80 
10,00 42,998,80 8 361 h,16.80 
5,000 19! 41 4 7. 27.80 
5,000 32: 151 8.09.81 

Tota'l to Date
 

D-crease cf Grant 
1) Tht grant allocation was first decreased by $5,000 to become $45,000. 

The written decision was nit available to me. 

2) Project Coordinator recommended on 8.24.1981 that allocation be decr=ase.i 
once again by a further $5.000 to oecome $40,000. No written action tak:n. 

Irect Inj,'leneott lu, 

1) Thtu tender, Contractor Mr. Isrndul Hasuneh undertook to construct tie
 

reervoir coriplet,, for Isr Liras ?,817,230.00. 

Provision, of the Cont rito."' aqme'ment with the Municipal ity stiv thit t'ho 
aimnuit % nort lin ,,d to th, C.).I. Index or to forelqn currenc,. lh1ii I. 
why tie Iu tr,.io i ,'luct,in I li JudIcIalbecamu and, til yly, thddrew. 
measures ,arc under way. 

2) Work on the prorFct startel 10.8.1379. It was contracted to be complete 

by 8.8. I~fiO. 

3) Due to par,i 1 arve, the Municipality gave work to nther% on the expense 

of the Cnintractor.
 

4) For a period of to months (5.20.80-3.17.81) the Municipality nmide 
no
 

paymen t . 

http:5.20.80-3.17.81
http:817,230.00


Reservoir Costs to-date:
 
$_-r Ikir. Shekels
C(ulIv.__ 
 PartIcularn
 

1) 58,629.00 
 I93,755.92 
 Payments to Contractor Hassuneh
 
2) 12,008.03 
 132,840.O)o 
 Payment; to Other Contractors
 
3) 9,879.00 38,379.30 
 Payments t! the Pipes Contractor
 
4) 10,832.00 23,439.38 
 Purchase o Pipes from ISASBEST
 
5) 40.oo0 1,548.00 
 Purchaso of Electricity Poles
 
6) 6,588.00 15,065.l 
 Fees for '1,. r,Consulting Firm
 
7) 75.61 
 900.JO Miscellane us
 

98,441.64 
 405,929.l 
 Total
 

Auditor's Remarks and Recommendtions?
 
1) All above paymcnts were paid by the Municipality per official vouchers.
 
2) Abov paymernt,, inClude S20,'1l.00 equivalent 
 for pipes. Network that is n.,t 

comissioned per 
the qIrant agiement. (items 
3 an 4 of costs above). 
3) The Municipality spent ISr. 1.. 44,867.92 ( included in item 2 of cost;.) 

over the "Contract" with Mr. Hassuneh. Calculatd on basis of the !nil 
payments made to the substittte contractors this would equal $3,770.CO 

4) According to Contract 
provisions the municipdllity should sue the contrictor
 

for a refond. 
5)lA,,, 
fees are not Just for the reservoir. It Is al-is for a water network. 
6) In my opinion, direct reservcir cost- would not ixceed S72,000.
 

On the otherhand, and taking into cor slderation the fact 
that all paymnts
 
were related to the drinking 
,ater proJect of the Municipality, I recownen. 
that the grant be reduced to '40,OOn. 

I1.8. 19fli 
 Im-Jed Jalounl
 i 'CPA .
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0 WBFO: 8194 July 7, 1981
 

PROJECT EVALUATION REPORT
 

1. Project Name: Shelala Quarter Water Network
 

2. Project Number: 80-0052
 

3. Date on which the project was first suggested: 
August, 1979
 

formally submitted: December, 1979
 

effectively cleared: February, 1980
 

fully Implemented: June, 1981
 

audited and evaluated: June, 1981
 

This was an accentable rate of progress.
 

4. The project which was carried out did not differ from the project descrip

tion but there was a difference in the Implementation plan. It was men

tioned under Item III in the agreement form that the project would be fully
 

fully impleimplemented on November 30, 1980 while In fact the project was not 


mented utitil June, 1981 due to technical reasons explained by the munici

pality technical department to the CDF technical consultant and documented
 

In the attached technical reports.
 

5. It was estimated in the project description that the 1,200 people on the
 

streets to be served by the water network would directly benefit f,om this
 

project. This number remains the same.
 

6. There was no difference between the plarned and actual project expenditures.
 

the best use of the funds allocated.
7. In my opinion, this was 


S. Project Implementation and reporting were satisfactory.
 

one of a number of projects that Gaza Municipality will
9. This project i% 


the old and crowded Shejala Quarter. This particular
undertake to improve 


the people who live on both sides of approxiproject was of great help to 


mately 20 streets of Shejata Quarter.
 

The replaceiwnt of the old water pipelines solved the following problems:
 



1. Lack of sufficient water reaching the houses due to the water leakage
 

of the old pipes.
 

2. Insufficient water pressure 
to reach 2nd stories. The water pressure
 

has increased with the new pipelines.
 
3. Rust formation which was very common In the old street pipes causing
 

considerable water discoloration in the water reaching the houses. The
 
new pipelines are cement 
lines and coated with bitumen outside.
 

10. Attachments:
 

1. Project Descr'ption
 

2. Project Agreement
 

3. Auditor's Report
 

4. CDF Consultant Report*
 

5. Gaza Municipality Auditor's Report
 

6. Gaza Municipality Technical Department Report
 

11. No further follow-up Is needed.
 

12. I recommend other projects of this type as many poor areas 
In Gaza City
 

need help to improve the public services offered.
 

I recommend consideration of other projects with Gaza Municipality as 
they
 
were co-operative and dependable. 
 In the area of sanitation and water sup
ply, there is
a great amount of work to be done to Improve Gaza City.
 

V/
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July ,WBFO: 81/ 595 


PROJECT EVALUATION REPORT
 

Zawaida Entrance 
Road
 

1. Project Name: 


2. Project Number: 80-0056
 

first suggested:

3. Date on which the project 

was 

formally submitted: July, 1979
 

FebruarY,1980
 
effectively cleared: 


fully Implemented: April, 1980
 

audited and evaluated: 
 DCLS
 

How would it have 
been Improved?
 

Was thls an acceptable 
rate of progress? 


an acceptable rate of 
progress, except for the delay 

In clearance
 

yes, this was 
of the project by the local authorities. The project was submitted to the
 

it would
 
1979 and cleared by February, 1980. 


in July,
Government of Israel 


have been completed 
by September, 1979 if the project 

had been cleared 
in
 

1979.
 
July, 


The project was fully implemented within two months after it had received
 

as scheduled in the implementation plan. It

clearance which was exactly 


could have been improved if the 
local authorities had cleared the project
 

was submitted.
 at the time it 


nlnt hl
eBomtr 

4. Project Description-,dt 


to be 800 meters in length while
 
The road project was originally planned 
 to a later
This is due 

the actual length which was constructed is 

950. 
In the length includes 

a
 
This Increase 


the comMunity.
by 

the end of the road which leads In 
tWi
decision l.ade dir(tCtI()"
 

strip of 150 meters at 


th,' only technical 
difference between 

the project which was 
actually
 

plan.
This Is implementation 


carried out and 
the original project description 

and 


in the actual project.
 a higher cost 

Ihis resulted in 


IclarIc': Those
5.ProjcInl' f from thli project. 

who live In the village benefit 
4,000 persons 



Involved in the marketing of citrus and vegetables will particularly benefit
 
from this project. This does not differ from earlier estimates.
 

6. Project Budget:
 

No. 
 Type of Expense Planned Actual Difference
$ $ 

1 Excavation 2,000.00 1,219.00 - 781.00 
2 Gravel 16,464.00 14,6314.00 - 1,830.00 
3 H.C.D. and Asphalt 17,598.00 34,251.00 + 16,653.00 

Total $ 36,062.00 50,104.00 + 14,042.00
 

In Items no. I and 2 prices were over-estimated by the local engineer and
 
approved by CDF's technical consultant.
 

In Item no. 3 the difference in both prices isdue to:
 
1. Inflation which continues to increase rapidly;
 

2. the delay of the implementation which resulted In a higher percentage
 
of Inflation applied to project costs:
 

3. the length of the road, which was increased resulting in a greater
 

quantity of materials needed;
 

4. the under-estimation of planned project expenses made by the community
 

engineer.
 

7. Project Expenditure:
 

The local coniiu ity committee hired a local contractor on a competitive
 
bidding basis. The contractor undertook the purchase of all materials and
 
machinery needed for constructing the road in return for $50,104.00 or
 
IL.2,054,295.40 of which CDF would contribute $25,000.00. 
 The local com
munity committee matched CDF's contribution by paying $25,104.00 to the
 
project. This was the best use of funds allocated, because the community
 
themselves selected the contractor offering lower prices and known for a
 
better reputation In project implementation.
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8. Assessment of Project Impact:
 

This project has been very effective, giving Zawaida village a well-paved
 

entrance which facilitates transportation to and from the village. Not
 

only the people who live in the village will benefit from the road, but
 

also farmers on nearby citrus and vegetable farms.
 

This project is the first public project which was shared by the whole
 

community. 
 Its success provides a good example on which the community can
 

model other projects.
 

One of the indirect effects of this project Is that the community committee
 

was so encouraged that they decided to Incorporate thcmselves into a village
 
council which has given them more 
power and greater responsibilities.
 

One more effect Is that the construction of the entrance road makes transpor

tation to neighbouring villages much easier, Increasing trade and promotIng
 

better relationships among the villages.
 

9. Attachments:
 

1. Project Description
 

2. Project Agreement
 

3. Consultant Report
 

4. Auditor's Report
 

5. PhotogIraph of the Project. 

10. Zawaida Community Is a very good example of CDF's work with community groups.
 

CDF should be proud of the people of Zawaida Community. They are a nomadic
 

people who used to live a simple life: They are unfamiliar with projects involving
 

co-ooerative efforts of any kind, except within their own 
social order based
 
on their customs and traditions. Such a project is a new experience for them.
 

11. I recommend considerdtion of other types of projects In this community. This
 

project was a good beginning in co-operative work with CDF,resulting In suc

cesful Implementation.
 

The community submitted to CDF other projects and committed themselves to an
 

even greater degree of co-operation than before. CDF accepted one of the
 

higher priority projects: construction of a water network.
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WBIO: 4 753 December 10, 1981* 

PROJECT EVALUATION REPORT
 

1. Project Name: 
 Khan YounIs Sewage Pipeline
 

2. Project Number: 79-0057
 

3. Date on which the project was first suggested: September, 1972
 

formally submitted: Spember, 1'Jj++
 

effectively cleared: April 1980
 
fully Implimented: August, 1981
 

audited and evaluated: November, 1981
 

The rate of progress was slowed by the delay of about one and a half years
 
caused by the contractor and the Inflation later.
 

4. Project Description:
 

The project which was actually carried out differs from the original descrip
tion and project implementation plan In the following ways:
 

1. Implementation period:
 
It w,% pilonnod that tho, prorct Imlplmerntntion prlod should tnkeVlx 
onIw lis whill Ir a tiil ly II l'i,.d for ont, yrar and a half, that duown 
to th Inflatl on cautin the contractor to lose money and making him 
delay the Ilmpleintatlion. 

Another reaon for the delay which was the weather, %ince the contractor 
stopped wurkinq In winter thne because of rain. 

2. Project tutal cost: 
The project total cost was estimated at $347,843.07 according to the
 
contractor', bill at the time of the competative bidding,
 

The actual cost was $300,008.00 which Is less than what had been esti
mated, due to thi Inflation.
 

5. Project Beneficiaries:
 

About 35,000 people of Khan Younis will 
benefit from this project, Including
 
the central business and residential area of Khan YounIs. Because this pipellne
 

http:300,008.00
http:347,843.07
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Is the only main line in Khan Younis, all the inhabitants, 75,000 people,
 

will benefit from this project In the near future. Thi's does not differ
 

from earlier estimates.'
 

6. Project Budget:
 

The project was given to Sian Coy for implementation with the amount of
 

IL.10,417,900 or $347,843, that Includes the purchase of the needed pipes,
 

manhole covers and the labor. The actual project cost was $300,008. The
 

difference between the planned and actual project expenditures Is $47,835.
 

This was due to the high portion of the local Inflation within the Imple

mentation period.
 

7. Project Expenditure:
 

The total cost of the project; $300,008
 

CDF's contribution to the project: $100,000
 

Local community contribution: $200,008
 

In my opinion, this was the best use of the funds allocated since this grant
 

assisted the local community to begin the first stage of a large sewage project.
 

8. The project Implementation could have been improved if the contractor pro

ceeded accordlnl to the Implementation aqreement In terms of the Implemen

lt1)11 11rio,0. 11hi., d,,.Ideldy III the :(,mnletlIon dl .
 

9. Assessment ofrProject Impact,:
 

With thl. ioJVct Khni Younils Municipality acted on one of the ha.ic needs 

for t1 ptntple in thi city. After the compll.,t 1 of this pr(iject the lminl

cipll ity oft Klin Yoi|nl will oI,d with Ihie nxt stage of the 'ewnfle project 

In Khan Yuunis town.
 

Til. ,-.w,, I ti, a. h t.,o in lihfen lch, ,in l ntil ie r life in YIIInniyti wh 

will enco|iiin,,' t hi', ,titnIl'Ihi,ent of h.althi ,rvlvIs. The whole 'ewaq. ojectin 

will benefit and vxp.in, d the ngricultural area whe re It will bt,ued for irri

gat Ion. 

ii, th I k, uit', Ity Khnii Ytntiiu-t hlqh Il lioJltmlli) III ', J (k(21 ',ew..,Iqj LA' 1 '% 

tllnmy piutbletIi', IIIwhIlh lealde..l'%I0 V tile Inhn1il dung it theirbltaintS confIMdence 
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Inability to resolve these problems. In this case the sewage project re
solved the problem which encouraged the co-operation between the Inhabitants
 
and the local leaders who are appointed and not elected. Wilth this co

operation other projects can be carried out easily.
 

10. Attachments:
 

1. Project Description
 

2. Project Agreement
 

3. Auditor's Report
 

4. Consultant's Report
 

11. 
When the project first was submitted to CDF It was mentioned that this proj

ect would be the 
first stage of a large sewage system in Khan Younis town
 

consisting of three stages:
 

the first stage: sewage pipelines
 

the second stage: sewage treatment plant
 
the third stage: water recycling for Irrigation
 

As soon as 
the first stage was completed, Khan Youni Municipality applied 

to COF for ,i lIanct. Iiithe second ,,ta e which Is a sewage treatment plant. 

12. Based on all that has been 
learned before, I recommend consideration of other 
projects of this type In this commrunity and other communities. As It Is men

tioned in Item 11, Khan Younis Municipality submitted the second stage of this 
project with detailed specifications and plans. 

-.
 



AUDITOR'S REPORT 

Project Nmber: 	 GS057
 

Sewage Line
 

Jamal Abdul-Naser Streat
 

Khan Younis Mun;cipality
 

.rant Agr-ement
 

Signed 4.15.1980
 

Allocation: Not to exceed $100,000
 

.DF Paid $ lSEqulv . Di b.V. C6q No. Daie
 

20,000 q4,76').00 1 361 4..17.80
 
20,000 84,76n.:00 6 3'61 4.22.80
 
20,000 9 
 4'101 6.d6.80 

20,000 	 36 
 412 12.31.80
 
20,000 286 445 4.29.81
 

,,IO0.000 ,___Tutal
 

I'roJect Implementation
 

* * Work on the project started Novembe- 1979.
 

Time Schedule accordinq to Ihe Grant Agreement,
 

April thru September 1980.
 

Payments by the Mtnlcipallt were mbde to contractors
 

per official vouchers.
 

Costs till 9,30. 	19,Ll
 

Total of the 61 vouchers txpended Is i
 

lIr. Shekels 1,3,50258.51 Equivalent to $294,581.63
 

Auditor's Remarks and Recommendations 

1) The difference between the totals ,f "Costs as calculated above and the
 

totals of the accounts sheuts Is dve to a comnmin error In posting tha 

amounts from the voucherst

http:294,581.63
http:1,3,50258.51
http:12.31.80
http:q4,76').00
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Auditor's Remarks and Recommendations
 

WHEN INCOME TAX IS DEDUCTED F.OM AN AMOUNT DUE TO A PERSON, IS CONSIDERED
 

AS IF BEING PAID TO HIM. THEREFORE, ENTER THE GROSS AMOUNT.
 

Entries corrected on a photo copy atta:hed for consideration of Gaza staff.
 

As the total payments onithe project equal almostltr pie COF grant, the grait,
 

in my opinion, is this fuIly utilized a d the project is complnte.
 

ii 18.1981 MaJed Ja'ouni, CPA.
 

'I 

'° p ' 



WBFO: 8 1/ 7 j November 17, 1981 

FINAL EVALUATION REPORT
 

1. Project Name: Qarara Electrification Project
 

2. Project Number:
 

3. Date on which the project was first suggested: April, 1979
 

formally submitted: November, 1979
 
effectively cleared: February, 1980
 
fully implemented: April, 1980
 

audited and evaluated: August, 1980
 

This was an acceptable rate of progress. The project was 
Implemented and
 
completed at the right time according to the plans and the project description.
 

_,
Project Description:
 

There were few differences between the project description and the imple
mentation since the project was implemented exactly as planned. The dif
ferences came 
in the project funding provided by CDF, totalling $4,500.O0
 
Instead of what had been allocated: $5,000.00. In addition, the number
 
of the beneficiaries has 
been raised because of the construction of new
 
hiot,'.,'
,fi, iti k-Hun oim 	, Ihe project.
 

5. 	 Project Be neficlar'le.s: 

Approximuately 110 people whu live on both sides of the street benefit from
 
this project as well 
as 8 fanilies of about 45 people who crnstructed new
 
hones fl,,r 
 the. cmmmp let ion Of the proJect. The neighbourl il(families also 
benmefit 1 01 the LOmmc~ctlon of th elcCtrifiLation to the wter well facil-
Itating reqular water supply. This makes the number of beneficiaries dif
ferent from the earlier estimate.s.
 

http:5,000.00
http:4,500.O0


6. Project Budget:
 

Type of Expense Planned Actual Difference
$ $ $ 

1. Subscription for the high 
tension wires 1,870.18 1,870.18 -

2. Switchboard 567.88 567.88 -

3. Poles for electricity 1,683.56 1,195.03 *(4) 488.53 
4. Electrification equipment 4,893.62 3,835.60 () 1,058.02 

5. Subscription to the Munl
cipal Ity 1,306.75 - -

6. Electrical wire 986.77 1,192.24 (+) 205.47 

7. Labor 560.60 629.07 (+) 68.44 
TOTAL: 11,869.36 9,290.00 

* 	1. The differences in Items No. 3 and 4 was due to the
 
over-estimtion of the needed equipment and poles,
 
done by the local engineer.
 

2. The difference in items No. 6 and 7 was due to the
 
inflation from the time the project was cost
estimated to the time it was implemented.
 

7. Project Expenditures:
 

The total cost of this project is $9,290. CDF's contribution to this proj
ect was $4.3350 whi Iv the commrunity contrihut Ion was $4,940. In my opinion 

this was the hbes u',, of the turnds al located. Actual ly, the project met 

the stated objectives for the community's needs by connecting the Salalmah 

Street with the electricity line, benefiting at least 31 families for the 

leaS t cost fo0r th,, ue of the facility. 

8. Audltor'1 RepoLrt: 
Auditor '%, rep)rt Is ittachedl. IL.953.07 was spent according t. the auditor's 

reconvitenda t Ioni. 

9. Asesri(n t of PvoJ.ctJc!_J~oct 

1. A 	new p)opulated area has been connected with electricity service.
 

2. Electrification Is considered a major service to the people since It
 
facilitates the day-to-day life especially In such An Isolated area.
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3. This project helped additionally with the water supply by connecting 
the water well cni(lne to electricity. 

4. 	 The pro t,,ct encouraged many people to etile and construct permanent 
houses In the area (8 families constructed houses In a two month period
after the completion of the project). 

5. The project was very successfully implemented which gave greater strength
 
to the local community committee and encourage them to get the approval
 
from the authorities to register as a legal Community Committee.
 

6. Based on the successful accomplishment of the local Community Committee,
 
local people contributed more ror the public projects such as construct
ing a school, day care center and a mosque.
 

10. 	Attachments:
 

1. Project Description
 

2. Project Agreement
 

3, Audltor's Report
 

4, Consultant Report
 

11. 	Electrification in the villages of the Gaza Stip Is badly needed and con

sidered one of the hasic needs. This project proves that it is one of #he 

service's which cncooages people to stay in their land and settle. 

As 	 can be seen everywhere th, main problem of the cities is the high density 

of population which is caused by the immigration of people from the villages 
and the countryside to the cities. This causes major probl.ms in the villages 

which can be sumrnarized as follows: 

1. Immigration of the labor forces to cities causing a lack of workers in 
the vi Ilor.. i-,s makes thIm. cost of Ilivlnq highe r, as the farmners are 
o l i rId to) I I I, ( I outside wi( ,s to I tie vi II ale w Ih h Ighe r *,iogei , whIch,t 


IlI 	 e.'S th,'III ,',I of c rop ) t(It of). 

2. When people liv,' for the citicts they qoticlliy adopt now cusitofns and habits, 
forsakinq thir o.n t maditional values and -it the sa' e timpe erodinq the 
rich fth i( ol vii l t ultiil. otfwich they homld ti't- ioud. 

3. 	It k' 1-f mI-( -- for 11)0ni'hml. E ItlItbt to11-1 t t to t...' e "kvvIi 
pact , ' witim h ,, :ly life. (ori ,ny 	 different r(aSorii , It ;% ;ometilllfs the 
C .1 %# t lmIt tIt, Y C Iiiiiit I iIti t o f h,- I 11TitOi, , ',I) I1im I wpw''o'rm I mor,,Ilt de
tul Iol, t., '11d th ,y bo,.O';i, " 'mMinoily ulseleA' to tlh 'rlelves. 

Given ',uch I si .,!, hm,n. part Icula ly the hirith d,'i'.I t' of the cll ie's and the 

underpopulat io of the villaiae,, I rt'coimierd SUOI a proj es t any.,dtere in tho 

Gaa Strip.
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12. 	Based on 3l that has been learned before, during, and after the imple

mentation of this project, I recommend consideration o'fany other projects
 

of this type from other Committees, and also any further projects for the
 

benefit of this coimunity. 

.1g.
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WBFO: 81/578 June 25, i981
 

PROJECT EVALUATION REPORT
 

1. Project Name: Abasan El Saghira Water Reservoir
 

2. Project Number: 80-0060
 

3. Date on which the project was first suggested: September 1979
 

formally submitted: November 1979 

effectively cleared: January 1980 

fully Implemented: March 1981 

audited and evaluated: January 1981 

This was an azceptable i-ate of progress, except for the delay in the
 
community project funding and the contractor's defay which was due to the
 

inavallability of the materials in the local 
market. Other than that every
thing progressed well. If the community's contribution could have been raised
 
sooner, the project could have been given earlier to a contractor who would
 
have been able to guarantee the supply of the material, saving at least four
 

months time.
 

4. Project Description:
 

1. As mentioned above there was a difference in the date of the beginning
 

and the date of the completion of the project.
 

2. There were a few differences In the construction materials which are Indl

eated In item No. 6.
 

5. Project Beneficiaries:
 

Approximately 3000 persons who live 
In Abasan El-Saghira village benefit
 
from this project. This differs from earlier estimates because the popula

tion of the village Is growing rapidly.
 



6. Project Budget:
 

No. Type of Expense Planned 

IS. 


1. Excavation 	 5400 


2. Concrete 	 343750 


3. Blacksmith work 6300 


4. Pipes work 22000 


5. Plastering 20000 


Total 397450 


5% deduction as In 19872 

the contract
 

Net 	 377578 


Extra Work
 

1. Concrete 


2. 	 Steel bars for the
 
pipes 


3. SIKA 


4. Meter for the reservoir -


Total cost 377578 

of the project
 

Actual 

IS. 


5400 


356226 


6000 


22000 


20000
 

409626 


20481 


389145 


8300 


1200 


750 


4000 


403395 


Difference
 
Is,
 

-


+ 12476
 

300
 

-


+ 12176
 

+ 609
 

+ 11567 

+ 8300
 

+ 1200
 

+ 750
 

+ 4000 

+ 25817
 

The difference is IS.25817 or $2937. This difference was because extra materia
 

were added and some Items were under-estimated in terms of quantity.
 

7. Project Expenditure:
 

Auditor's report is attached. In my opinion, this was the best use of the
 
funds allocated. One thing needing mention Is that implementation
 

began a few months late. if implementation had taken place at the appro

priate time the total cost would have been lower.
 

The implementation period could have been somewhat 
earlier if the community
 

had its share ready by the date the project clearance was cleared.
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9. Assessment of Project Impact:
 
The project was to build a 25 meter-high water tank with-a 150 cubic meter
 
capacity which means that the community can now get water to the second and
 
third floors of buildings easily. The quantity of water kept in the tank
 
is sufficient to satisfy the needs of the 
local community for a few days If
 
the main water supply stops for any 
reason.
 

This tank will be sufficient for at 
least 20 years before the community
 
needs a higher water tank. 
 Such a project in 
a quiet area like this village
 
will encourage the people to construct high houses 
in their village instead
 
of moving 
to the larger towns. This project meets one of the basic needs,
 
that of clean water, making life easier in the village. Because of the suc
cess of this project the community Is encouraged to do other long term proj
ects to meet 
their needs.
 

10. Attachments:
 

a. Project Description
 

b. Project Agreement
 

c. Auditor's Report
 

11. 
Regarding this project, no follow-up Is needed, because the project was
 
carried out under direction 
 of technical supervisors and technical workers.
 

This project is
one of the best projects which COF has participated in. The
 
community of Abassan EI-Saghira was very helpful and co-operative with CDF
 

staff members.
 

12. Based on all 
that has been learned, I recommend consideration of other proj
ects with this villiage as 
It is growinn .nd needs greater concentration
 
on basic health, social, educat ion , and InFrastructural Improvem)ents.
 
wtrl, with thit, comiunity went 
 wel I, as they were very active and co
operated completely during the implementation period.
 

As soon as the project was completed, the community applied to COF office for
 
assistance in other projects, such as 
a road project and a women's activity
 
center. This shows that 
the community has started 
to plan for themselves In
 
order to develop their village and meet their needs 
to make life better In their
 
area.
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COMMUNITY DEVELOPMENT FOUNDATION
 

Auditor'sReport
 

PrgoSEc: ABASAN AL-SAGHIRAH Water Reservoir ProJ.No. GS/60
 

Grant Agreement: $ 30,000 Signed on 7.13.1980
 

CDF Grant of $30,000 was released In four Instalments that were deposited in a
 

special Dollar account for the project with Discount Bank, Gaza:
 

Date: Cheque Voucher ;Israeli US Dollars
 
Mo.Dy.Yr No. No. I Liras Ag
 

3.30.80 35 5,000.00 
6.18.80 4115 102 10,000
 
8.29.80 4187 200 10.000
 
11.24.80 4269 221 5,000
 

III----- .........III
II 


Total 30,000.00
 

The Bank, upon Joint requests by the
 
Village Council and CDF Coordinator,
 
traiffered from the $ a/c to another
 
special a/c in Israeli currency
 
official rates of Exchange:
 

6.01.80 227,412.1 4,950.00
 
6.20.80 479.815.48 10.000.
 
12.04.80 629,599.21 9,000.
 
...... ... ............ ........
 

Total transfer Into Israeli currency 1,336,827.10 23,950.00
 
Balance reimbursrd to Abasan Council
 
01.15.81 6,050.00
 
Total _ 

Total Cost of The Project:
 

(a) Amounts paid to Contractor A-rer Muhanna
 
out of the Israeli currency Joint a/c : 1,275,000.00
 

(b) Direct Payments made to the Contractor
 
by Abasan Village Council (6 payments)
 
EQUIVALENT TO US$ 48.552.00 2,409,725.00
 
P CDF calculated average rates of exch.
 

TOTAL COST OF THE PROJECT: 3,684,725.00
 
-mum...fmu. 
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Auditor's Report continued 
 Abasan Al-Saghlrah ProJ.No.GS/60 Page2/2
 
..-....--.-.-----.-.--........--.------------------------------


Reimbursements to Abasan Village Council: 
The follow nq payments out of $ and IL Bank a/c 
were made to the order.of the Village Council 

Isr.Liras U.S.dollars 

7.20.80 32,000.00 
1.13.81 
1.15.81. 

28,127.10 
6,050.00 

TOTAL REIMBURSED TO ARASAN VILLAGE COUNCIL plus $6.050.0" 

CASH BALANCE AT DISCOUNT BANK, GAZA 
 IL 1,701.o0 "O"
 
*wmmzleuuuuu.~mms~minm ,.. .g 

Auditor's Remarks and Recommendations
 

This seems a good project. CDF grant is fully utilized. Abasan Village
 
Council contributed the equivalent of $48,552.O0 
, that Is more than 50% 
of the total cost of the project. 

I recommend that the balance with Discount Bank, Gaza 
(170 Shekels) be
 
reimbursed to Abasan Village Council and consider the project as complete.
 

October 1, 1981 lJounl, CPA
 

http:48,552.O0
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WBFO: 81/596 July 71, 1981
0 0 
PROJECT EVALUATION REPORT
 

1. Project Name: Annahda Women's Association
 

2. Project Number: 80-0061
 

3. Date on which the project was first suggested: June, 1979
 

formally submitted: November, 1979
 

effectively cleared: February, 1980
 

fully Implemented: April, 1980
 

audited and evaluated: May, 1981
 

4. The project'which was carried out differs only slightly from the original
 

project implementation plan.
 

The only difference Is in purchase of equipment. the Society was suppose
 
to buy carpentry tools; sewing, knitting and weaving machines; and home
 

economic kitchen equipment. They bought only the home economic kitchen
 
equipment plus classroom furniture. This change was due to the inflation
 

of prices which raised prices so much that they were not able to buy all
 

the equipment they had planned to with the $25,000 grant.
 

5. The number of persons that will benefit from this project are the 4,studentsO
 

at the school and their families as well as the people In the 10 villages
 

where the students live. When the students return to their homes they will
 
be able to work and contribute in the life of the society thereby benefiting
 

their village rather than relying on them or their families for total stpport.
 

7. The final statemLent or project expend~tures Is Included with the auditor's
 

report. Inmy opinion, this was the best use of funds because the project
 

helped Inestablishing the first institution in the West Bank to serve men

tally retarded children. This Is the only institution where the retarded
 

learn self-help skills along with daily-living skills such as: care and
 

cleanliness in clothing, cooking and care of kitchen cquipment, care of the
 

home, gardening, sewing etc.
 

8. There were no critical points raised in the auditor's I'eport.
 



9. The short term effects are as follows:
 

1) The students are now learning how to take care of tfieir own daily needs.
 
2) They are 
learning how to deal with people working in the Institution,
 

with each other as peers, with their families at home, and with people
 

In their society.
 

3) They are 
learning basic reading, writing, mathematics for outside life.
 
4) They feel more a part of life by coming to the school daily.
 

5) They are learning job skills for a trade.
 

6) They are learning daily-living skills.
 

The long term effects will be felt by the students' parents who will benefit Dy
 
1) understanding and learning more about retardation and its'causes 
through
 

the institution;
 

2) understanding that retarded people have potential;
 

3) knowing also through the institution where to get help when they need It;
 
4) understanding how to deal with a retarded child.
 

Efrects will be felt by the students who will benefit by:
 

1) learning skills that will enable them to adapt more easily to society;
 
2) learning trade skills that will be of use to the society;
 

3) gaining a sense of competence and self-worth.
 

10. 	Attachments:
 

1. Project Description
 

2. Project Agreement
 

3. Auditor's Report
 

4. Photograph and newspaper article.
 

II. Follow-up will be necessary, because this Is the only project of Its kind in
 
the West Bank. 
 It will be important that the project co-ordinator make visits
 
to the institution in order to 
see how the program is running and to observe
 

Its practical effects over a greater period of time.
 

12. 	I would recommend another project with this organization. The vocational
 

training project which Annahda has proposed will be a further step In develop-

Ing a complete program at the institution. Funding will be uted to purchase
 
pottery equipment. It will give the students 
an opportunity to learn a skill
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which they might financially depend of in the future. It will make them feel
 

Important and productive as human beings. They can also be a source of income
 

for themselves and for the institution. This will be the first vocatiorl iroJ

ect of Its kind in the West Bank.
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CO..U.IIT i)UVOP.., ! 0'JIDA'IOU 

AUDIIO,'3 ItP0.'V 
f'. J"JT: Jo. .1i J-0061 

AnnahL. Iomen's Asociation, fla,,llah. (AWA) 

CDTIVRA IT: $25LOJ.00 paid to AWA ia two instalments durin February 198b. 

315,6 .00 w IL 564,480.00 @ 31.632
 
$1.o0 oo IL 409,665.00 § 4.9665
 

42 .00- IL 21LlL00 

ALLOCATIO1 : (Ac,;ording to the Project Description. The 'rojeot Aeeimn,
 
wri not available to me)
 

Carpentry Tools S 11;00.00 
Sewing/Knitting/Weaving 

Machines 12,00.00 
Kitchen equipment lOt,)OO 0 

Ptrni ttre + 
Ilooroation FOquipinant 6 "OO00 
Tota~l L.JW22&22 

2RA-,' tI IZALZTo:." 

Ito mn i- w--no SM m -L 
1. wl-r I ture 4110,71.25 1209113.(. 0 
2. Wauhtrang 1ohino 15000',O0 9.O.:,0 
3, Deep Proem Rofrigorator 19,271i.25 3,O(Oo 
4. Fraw-. for a sign 5112o.85 L15.00 
5. StooI Cabinet 32t77-.35 0(0.00 
6. Owr 102416.25 2,500.U0 
7. MOvir Projoctor 59,40 .45 1,4050.00 
8. Slid,,n Projector 9,46,..35 2.1.0o 
9. Rota rray 40.75 10000 
10. Ovuu.-head Projector 
 LIP47(.65 21,0.00 
11. two .orooo 905 .85 243.00 
12. Coui, r Machine + Papor + Powdor ti4,57',.35 2,3C8.65 

Vali . Added Tax 5,001.65 139.25 

Tot,& IL 974o14%00 U3 25,OC3.QO 

(*) lPrioow of iten 1-6 include VALUJP AIO,;D 'uAX * 1,4 

http:25,OC3.QO
http:5,001.65
http:2,3C8.65
http:LIP47(.65
http:1,4050.00
http:2,500.U0
http:102416.25
http:32t77-.35
http:5112o.85
http:19,271i.25
http:4110,71.25
http:12,00.00
http:11;00.00
http:409,665.00
http:564,480.00
http:25LOJ.00


Auditor's Repo 9 Page (2) J. fro. 

IWA
COWrPRIBUTIOI 

Eight p, yment vouohero of AWA dated 12.9.1978 th'u 5.19,19;9 
were prosonted to CDP AWAas counter contributio. They w ro 
all pai, to Contractor M'. Isaac Sakakinii for bui iding. 
Total i:j 35,350.000 JORDXIt DIIIAHS. 

AUDITOR 'S REMARKS & RECOM11DATIONS 

1. All invoices (except :Jo.2) are denominated ir.U.S. dol.arsg 
Exchange rates, for conversion into the IL ecuivalentf ware 
according to ratesbank mentioned above. 
Israeli Lira equivalency calculation on aocotnt- sheet need 
adjustment. 
As AiA presented to CiP invoices in a total. .mount of rore thui 
the CDP grant, 3403,46 (1L16,525.00) should te transfeired to 
Society counter contribution accounts sheet. 
Purchase Order Roo 8 should become a Village Payment Voucher. 
Two attached vouchers are recommended.
 

2. For CDP convenience I recommend that ycu request: 

a. A letter from Anmnhda Wonvon'n Aunool;ition enlisting the 
above purchased items with a recognition that they were bcuht 
with CUP gratnt| 

b. A copy of their Balijoo Shoot to see how and where JDF grant 
is acknowledged. 

3. Devjation in AWAitsaii purchaned from grant allocations noed 
OW written approval. 

Jerusalemi Majed Jalounif Io cong OPA,spt. 24, 198c Q Ir'LND PUBLIC AMCOU MJr 

http:1L16,525.00


1 WBFO: 81/662
 

PROJECT EVALUATION REPORT
 

1. Project Name: Hebron Red Crescent Socly Multipurpose Center, Phase 1
 

2. Project Name: 80-0062
 

3. Date on which the project was first suggested: March 1979
 
formally submitted: November 197
 
effectively cleared; December 1979
 
audited and evaluated: May 25, 198I
 

4. Project Description:
 

The grant for this project was used Incompleting the interior construction
 
of the new building and In providing furniture and materials for a pre
school teacher-training 
resource center. There was no difference between
 
the original project description and the actual project Implementation plan.
 

5. Project Beneficiaries:
 

10 teachers are working In the new kindergarten as well as the supervisor

125 children are attending the pre-school programs at Hebron Red Crescent.

In Ilebrit there ale also 23 local societies which operate kindergarten
program,.. TIhertare about 1,700 children that participate In these kinder
garten progir,r, employing about 50 teachers to work with the children. 
Those teachers and students will also benefit 
from this project by using

the center aid facilities and by attending the training program.
 

7. Project Back9round: 

A final ' tmiten of project expenditturesi, Including CDF and counterpart con
tributions is included in the auditor's report. The funds were used in the

best way becta t., they provided .1 pre-school resource center which will pro
vid, I hl i l it: will I pri'-'ch ol I leachlnq trniir l center thal will 
'','.i',I'd 1it1 1, 1. gi pI Ipo,,1. o i I It''rttn Il.1,, th llfit I hh 1As 

,, 8. Anditllor' liho,,o t: 

There were io :ritical points rals.,I by the AtIdiltor, The process of project
imp il,'1,'itat i11ll w.I, %at isfactory onle. 
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9. Assessment of Project Impact:
 

Five classrooms are operating 
in the new facility. There is also a
 
teacher 
training center which is equipped with educational materials such
 
as psychological and educational 
books, stories for children, educational
 
toys, etc. These materials will be 
used by teachers from the Red Crescent
 
as well as teachers from Hebron District.
 

There are audio-visual materials such 
as a projector, tape recorder, 
screen
 
and overhead projector. This equipment will help 
in the training courses
 
that will be held in the center for the teachers of Hebron District.
 

This center will help In implementing a new curriculum for the West Bank,

and it will be a model to other districts to open similar centers and to
 
realize the importance of pre-school education.
 

10, Project description, project agreement, auditor's report, and photograph
 
are attached with the project evaluation report.
 

11. The Society 
has established good contacts with other educational' institution
 
such as universities, and 
local and foreign institutes. The Red Crescent
 
Society has considered various ways of using the 
teachers aid center and
 
have also hired a new suprevisor for the kindergarten program who has proved

to be efficient and responsible. Further follow-up visits by the project

coordinator are important to see 
if the program is still going on well 
as

planned and to see they need more
if help in making contacts with other
 
institutes.
 

12. Baspd on al hevsthat been learned ie recoimmend workinq thfore I lml another 
project of ,o,. and other types ofIlie..O type projects with the ",nhe society.
The Sociely hai, mentioIned an enerlency clinic to opei'd same,le In the 
buildii nq due to 11he poor health ,ervices avllable In the West Dani.; thiis 
project for the hhebron Area. 7he population of Hebron ic 130,000 arid there
Is no emer(Tency clinic there. The Society houqht .In amhnince for the 
emerq ncy i lini( whichi ', t thiii 4,000 J D. TIui, project mil 1 he followed 
up by a pharmacy which wi II contain cominurnity needed m(,dic n , he clinic 
will eb()P(ned tlliepulilc 2A1hoursto a day. I recommnd con idleration of
ilhl-,
lpimj, I ,111d11l1. clinic lnojicle wiich oIc needed to iiiiiiovi heilth 

servicvs, in the. Wei Bank. 
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COMMUNITY DEVELOPMENT FOUNDATION
 

Auditors Report:
 

P.t.,jct Name: Red Crescent Society, Hebron 
 Project No.
 

"I'ntAgreement:
 

$65,000.00
 

Signed on January 3,1980
 

No grant agreement for the additional amount
 
See Schedule 1 for amounts disbursed b CDF )
 

A1locat Ion:
 

I- Completion of building Interior 
 $6,0100.00
 
II- Pres hool Resource Center
 

Furniture 
 2,060
 

Ed. Materials & Equipments 2,000
 
Teacher Training 1000 
 .5,000.00
 
Total 
 $65,000.00
 

.oclety Contribution
 

Proviions of the Grant Agreement provld,: for the acceptance by CDF as
 
'ocl,,ty Coitrlbutioiill nmounts paid by the Rol 
Crescent on the building prir
 
to the Agreement. ( Ref: 
Section II Grant Agrement ).
 

The Society presented documents to prove that they paid Contractr MPr,
 
:uhair Abu Sharkh, on 
8,4,1979, 22,000 Jordan Dlinars equivalent to U.S. $71,80, 
Shedule 2 attached here.to ). 

ttllization Of CDF Grant
 

iotal Expenditures according to
 

invoices and receipts submitted
 

Ly the Society to CDF:
 

lital of S;hedule 3 
 91,689.90 
 27, 82.12
 
11,1l1 of SIhedul!,If 
 239,092.44 40,602.31
 
Total of Schedule 5 
 108,328.oo ll82.40o
 
Total 
 439,110.34 
 79,i66.83
 

http:79,i66.83
http:439,110.34
http:108,328.oo
http:40,602.31
http:239,092.44
http:91,689.90
http:65,000.00
http:6,0100.00
http:65,000.00


IS Equiv. $ 
add payments through CDF 20,890.31 l,938.3 

marked * in Schedule 1 
Total payments to-date 460,00.0.65 81,505'17 
Yotal Grant paid 95,000.00 
I'Otal that the Rcd Crescent of Hebrbn 
-should account for $13,44.83. 

Auditor"s Remarks and recommendations
 

I. A supplementary Grant Agreement need be 4.acted.
 

2. Society contribution recognized by CDF was 
$71,280 ( Schedule 2 ) which Lovered 
the 50/50 principle. As the grant amount wds increased, further Society
 
contribution should be considered.
 

3. CDF did not 
Inform the Society of the disburiments h,7,:9,10,11,14, ( Schudule I ).
Please Inform Society that you debited Its account with the equivalant of
 
$1,938.34. Their recongnitlon that they received the Items therein Is necessary
 
ror audit purposes.
 

's..Draw attention of the Red Crescent that they submitted to CDF, by mlitake,
 
..
oples of five Invoices twice. ( total: IL 500,000 
- $14,433.12 ). 

5.'Demand an offical receipt from 1,MEDIQUIP " for paynent No,15 (Schedule 51. 
.VOunt JD 2,700 equivalent to $8,200. 

. Inform Red Crescent that they still have to account for $13,494.83 as of .o-date,
 

September 30' 198 
 Majed jal'ouni, MBA MSc CPA, 
CERTIFIED PUBLIC ACCOUNTANT 

http:13,494.83
http:14,433.12
http:1,938.34

