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COMMUNITY DEVELOFMENT FOUNMDATION

GAZA STRIF AND WEST BAMK OFFICES
Project Evaluation Report

1,°Eﬁqdétt Titler Palestine Red Crescent Dental Clinic
2. Project Number: GS-0004

'Z, Date on which the project was:

First suggested ' -~ September 1978
Formally submitted January 1279
Effectively Cleared July 1979
Fully implemented May 1282
Evaluation completed Mowvember (782

AREA | - IMPLEMENTATION OF THE PROJECT

There wer2 some changes in this project. The Fproject

description was designed zo¢ that the new dental chair would bhke
in the Kkran Younis clinic. pcxze2 the clearance of the

project was delayed the Fed Crescent Society had to fulfill
its promise to the Khzxn Yeouniz people seo they purchased a
second—hand dental chzir and opened the clinic bsfore the
project was approved. Aftzar the projsc was  clzxred, they
purchzzad the rew dentzal chair znd transferred it to the Saza
clinic as Sazza City is the center zand szzrwves a larger number
of people. There was not an accerptable rate of progress in
this project implemantation since the society had to wait
egight monthks for loczal clz2arznce.

AREA 2 - FIMANCES:

COF contributed $ 25,000 to this project for the purchase
of a new dental chair. The final payment was made in May of
i981.

The Palestine Red Crescent Society contributed an

equivalent ¢ 25,000 in overhead costs in the maintenance of
the clinic,

BEST AVAILARLE DOCUMENT
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AREA % - EFFECT OF THE FROJELCT:

The Palestine Fed Crescent Dental Clinic now serves 22
coople daily. It TErves patients a nominal fee of
approximately 25 shekels., Medicine is supplied at wholesale
prices. The services made awvailable are!  X-rays. cleaning,
cawvity fillings, tooth extractions, and denture services such
as any private clinic would provide. The clinic also
encourages the people to take care of their teeth, Mo follow
up is necessary since the Red OCrescent has proven themselwes
in their service soa far.

AREA 4 - FUTURE RECOMMEMDATIONS:
I recommend working with this society again as medical
services are wvery imprrtant for the Gaza Strip. ~Dental

services are needed in particular sinze such services are
EXrens ive an-:i sSCcCarce.

BEST AVAILABLE DOCUMENT



COMMUNITY DEVELOFMENT FOLINDATION

GAZA STRIF AND WEST BANK OFFICES
Project Evaluation Report

——ane —— ot — ——— o

I.PdeéEthéme=;‘Béit‘Sahur Road Project.
2.Project Number:  WB-0019
_3.Date on which the Project was

First suagested November 1278

Formally submitted ' April 1979
Effectively cleared August 1979
Audi ted Qctober 1281
Fully implamented February 1782
Evaluation submitted November 1781

4: IMPLEMENTING THE FPROJECT:

It was almost impossible to improve or speed up the
project implementation due to wmilitary rule intervention
holding back construciion actiwvities. The Municipality was

also held back from obtaining ocutside fundina for the project
until lxte L%8l., Considering the various constraints progress
can be described as acceptable.

S .PROJECT BENEFICIARIES:

The nuwmber of gpeople who are currently benefiting from
this praject are the 2?2 families who established the new
housing project. However, considering the Llocal communities
living adjacent to the project site, the total number of
beneficiaries is LS00 persons.

6. PROJECT BULOGET:
The original budget allocated by CDF was $ 35,000, It

was extended to $ 50,000 to meet price increases resulting
from delayed project implementation.

BEST AVAILABLE DOCUMENT
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. Fro j.t $ WE-0019

Municipality CoF
Share Share

Direct Payment to Municipality Sept. 79 % 10,000
Direct payment to Municipality Dec. B0 % 3,000
Direct payment to Municipality for
purchase & delivery of pipes % 14,900
Direct payment to Municipality Apr.82 L . & 22,100
Main noad coenstruction % 16,104
Main road construction s 47,777
Housing road payment % 14,280
Laying of water ripeline ¢ 10,800

$ 20,961 $ 50,000

The total project expenditure is $ 140,951, Beit Sahur
Municipality has expended ¢ 55,960 thus wmatching CDF arant
expenditure with an additional S0XZ.

The Auditor’s report was prepared before the project was
completed, Auditor’s remark about the Municipality not
maxtching COF arant at the time» have been overcome upon the
completion of the project as indicated in item (&) of the
budaget.

The Municipality and aroup beneficiaries made the best use
of the funds allocated for the project. Both, the road
construction and the erection of a water pipeline are
essential needs for the cowmunity oroup residing in the new
housina cococperative project.

7. ASSESSHMENT 0OF PROJECT INPACT:

This project has been essential for the Municipality of
Beit Sahur. The Jxbel ELl-Dik area (project site) on the
northern side of the town is the only area available for
expansion of the city. The one kilometer roadway to the new
housing project will at some point within the next ten vyears
be extended to connect the main road to Jerusalem. This
future linkage with the Jerusalem rozd will reduce the amount
of traffic congestion on the Bethlehem/Jerusalem road into
which Beit Sahur transport is rresently feeds.

Since water, road and electricity facilities are becoming
available to these areas, the newly established housing unit
will encourage further housing projects to be erezted north of

BEST AVAILAZLE DOCUM

[

Th

I\

Ll

i

[



‘ ij.t  WR-0019

Thaere is no need for any further follow-up on this
project. Beit Sakuwr bunicipality witll be recponsible for
maintaining the road and water pipeline network in the future,

8. FUTLIRE éEEDMMENDATIDNS:

Based an what has been learned, drinking water projects
for group housing units that are out of reach of wmunicipalitly
serviges should be considered. However, pavement of main. or
city roads is not recommended, except for the construction of
agricultural dirt roads which are more essentially needed in
rural areas, Experience with Beit Sahur Municipality has been
successful, and future cooperation with the Municipality on
related grojects is hiaghly recommended.
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COMMUNITY DEVELOFMEMT FOUMDATION
GAZA STRIF AMD WEST BANE
- PROJECT EVALUATION REPORT

l. Project Name! Nungur. Sinjar and Kinnar Road.
¢

2., Project Number: WB-002L

2. Date on which the project was:

First suggested January 1979
Foermally submitted April 1979
Effectively cleared July (979

Fully implenented July 1980
Evaluation completed September 28, 1781
Evaluation (Rewisiaon) ~ Nowvember 1982

The rate of progress for this rreject can generally be
considered accerptable, The clearance was issued after a short
time, and the essential stages of construction preceeding
asphalting were completed within relatiwvely sound period aof
time (4 months), Asphalting however, which was the last stage
of implementation, was delayed faor the faollowing reason.

a) Conflict arising among villzoe aroups over road
bounderies led to a complete halt on construction
activities for several maonths.

b) Difficulties confronted the village committee in
raising sufficient funds to meet CDOF’s contribution.
The $ S0,000 farmerly allocated by CDOF to cowver
asphalting was insufficient beczuse of risina
material costs due to 3 one year delay in activity.

The two problems above required over six months to resolve,
following which asphalting was rcompleted within two weeks.

AREA 1| - IMPLEMENTATION OF THE PROJECT:

The grant allocated for the construction was wused for both
laying a base course and asphalting. An additional amount of
% 15,000 was allocated to asphalt an adjoining road that leads
to Hebtron housinag cooperative. The final cost for the housing
cooperative road reached $ 10,000, During the winter season.
heavy rain caused multiple spot damage to the wmain road of
Nunqur-Sinjar. Repair costs wilt be largely born by the



: COF WR-0021
contractor, although 2 lztively small  share will ke paid by
the village group 2nd COF, CDF’s share will include $ 5, 000

which is the amount remaining from the $ (5,000 allocated fop
the Housing project road, '

AREA 2 -~ FIMNANCE:

Planned Actual Difference
s T $ s
Expansion of road base 7,800 2, 142,57 ~ 857.43
Constructioﬁ of L o A , s
~retaining walls 3,000 2,142,557 - 837.43
Installation of o R .
drainage plrpes 900 1,687,477 + 7B7.47°
Coverage of road RTTI e
with base course 63, 625 63,78L.00  —1,844.00
Spray asphalt S, 250 11,340.70  +6, 090,70
Asphalting 45,000 61,500, 09 +165, 500, 90
TOTAL:— 127,575 140,432, 64 23,379.07

~ AREA Z - COMMUNITY PARTICIPATION:

The direzt beneficiaries are the inhabitants of the

Mungur:, Sinjer and Kinnar wvillzages, in addition to the
villages of Dura and Hebron. The total number of
beneficiaries is estimated to be 70,000. The new road has

also reduced the distance between Dura and Hebron from 7 +to
2.9 kilometers. It has =zalse reflected favourably wupon the
price of land which in certain Llocstions experienced 200%
increase, A considerzble number of new family dwellings were
erected along the hills of the new road, as well as a good
number of projects initiated which include stone cutting and
land reclamation for grape vine plantation,.

Final statement of project expenditures, including both
COF and villzage counterpart contribution is included in the
auditor’s report submitted September 28, |981. The road has
served a large sector of the Hebron - Dura population and

helped to promote Lland reclamation, small industries (stone
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cutting) and the housing project in the area. Hawewvers the
delay in project implementation raised the to.al cost of the
road and prevented the wcompletion of certain stages of
construction such  as  water ditch canals and shoulders
strengthening the sides of the road.

AREA 4 - EFFECT OF THE FROJECT:

The auditor noted seweral points. that 'need to be
clarified.

a) Doubt was raised about the use of 4,648 tons of base
course. Upon referring to the original cost estimate
submitted by the FPublic Work Department on March 3,
1979, they showed an estimated amount of 52,3500
tons of bace course was to be used for the road.
Therefaore:s the amount under guestion is actually
justified when considering the quantity which was
originally estimated.

b) The owverall project cost estimate made by the Public
Work Department according to their letter of
March 3, 1979 showed z sum of $ 142,884, This amount
inzludes the cost of the additional road leading
to the cooperative housing project aor
& 19,280,530, Considering the price index rise
after one year:. there is an additional increase
of 20 over the originzl project estimate,

¢) There was a question about base course used prior

asphalting. The contractor found it necessary to use

a Llimited amount of base course alang with asphalting

in order to insure proper levelling, The quantity of
base course needed was to cover a tayer of 10 cms., thick
in preparation af the2 asphalting layer. The quantity
used (620 tons) is considered a relatively small amount
and wvery essential to insure proper asphalting operation.

AREA S - ASSESSMENT OF FROJECT IMFACT:

The rcad of 2.5 kilometers cut short the distance between
the city of Hebron and the town of Dura. This road replaced
the old road of 7 kilometers which was the main connecton
between both towns. The short term and direct effects of this
project werat-

1. Stimulated the pecple of the three villages, Nunqurs
Singer and Kinnar to organize themselves and work together +to
construct the road.
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2, Made awvailable employment for labor work among  the
village community.

2. Attracted attention of several land investors who sought

land purchase for individual and cooperative housing project.

4. The long term and indicect benefits attained could be
summarized as followsi- ' . ‘
¢

a., Most public transportation has been directed from the
aold road to the new road, hence facilitation comfort
to the inhabitznts of the three villszaes.

b. Land Eeclamatiﬁn and small industries (stone cutting)f
- started to flourish alona side the new road.

c. Tewveral housing projects are being initiated on
both sides of the road, same time offered lower
prices of land than in Hebron area for housing
purposes.

d. School children from the villages of Nunqur, Sinaer
and Kinnar will no further have te reach schools
on foot following the establishment of public

s transportation service.,

AREA 6 - FUTURE RECOMMEMDATIONS

Follow up on  this rozxd at this time is essential to
consider. The aspbhalt which was subjected to damaae in
scattered areas should be repaired this year. An agreement
between the contractor, the village community aroups and the
municipality of Dura is about to be reached for follow up
repairs. CDOF will share only with the remainina standing
amount of $ 5,000 from the ariginal grant. The total repair
exrenditure is estimated to cost $ 25,000

Due to several reasons resulting from the complications
faced during the stage of peroject implementation. it is
recommended that CDF not to asphalt city roads in the future
since such fprojects are mainly the concern of public works of
the municiralities. However, main objectives in road projects
should preferrably be directed towards promoting agriculture
roads,



L COMMUNITY DEVELOPMENT FOUMDATION
‘GAZA STRIF AND WEST BANK OFFICES
Project Evaluation Report

1. Projeéf}Tftle= Deir Ghazaleh Local Committee wéfér
Netwark. ’

2. Project Munber: WB-0022

Z. Date on which project was:

First suagested July 1979
Effectively cleared November 1979
Fully implemnented v April 1981
Evaluation completed Nowvember 1982

AREA | - IMPLEMENTATICN OF THE PROJECT:

The results of the domestic water project in the village. .
of Deir Ghazzaleh aret- Co

l. Full internal net for a population of 800 with
house connections and water clocks.

2. Elevated reservoir. 200M3

3. Booster pump and pump house

4, Roof for existing holding gond.

The praject proceeded according to the technical plans
and goals of the graoject.

The work on this preoject proceeded as normal for the
area, taking into consideration the need to obtain permission
to work. Additionally, at the beginning of project
implementation pipe was very difficult to obtain because the
entire supply from the factory was beina shipped daily to the
Negev for the airport being built there. After that demand
was over, the project proceeded swiftly,

AREA 2 - FINANMCES:

A detailed rerort from the UWater Department of the \Uest
Bank depicts the final cost of the water project in Deir
Ghazaleh, These costs are calculated by the engineers of the
Water Department br measuring quantities of materials actually
used in the project plus the contractors Llabor costs, This
report takes priority over costs quoted in contracts as this
analysis is done during and upon completion of the project.




COF:Project #WB-0022

It is the mast official document about water project costs of
completed projects as it is documented by engineer supervision
through field wisits plus submission of contractor bills to
the MWater Department for approval before payment. If

necessary, the bills ae submitted to the MWater Department can
be seen by the auditor.

‘Project completed January 4, 1981,

Pipes cement and iron JD 13,500
Remaining raw materials far 200 M3 -
Reservoir, 12 meters hiagh pumphouse S , :
roof of intermediate pnol JD . 3,158

Remaining raw materials for internal

net fittings JD 1,360

Lakor for internal net JD 2,397

Labor for reservoir, pumphouse and o

pool roof JD ‘4, 828

Miscel laneous expenses , JD 214

Total:- JD 27,457 - § 75,506
Plus another JD 8,543 to finish

project o ‘ JD 8,543

Project Total JD 325,000 =$ 99,000
Minus about JD 17,000 from CDF JD 1?,000

. ¥
o

JD 19,000 were contributed by the village pius cost  of

water meters and house connections for approximately 75 houses
and public buildings.

AREA 3 ~ COMMUNITY PARTICIPATION:
Community Leaders involved in the project aret!

l. Well Dwner: Ghaleb Ahed
2., Head of Water Committee:
3. Contractors:
Internal Net:
Abdul Kader Medina from Taibeh
Tafnis Khalis
Reserwvoir:
Salah Mahmoud Manasrah from Raineh.



COFtProject #WB-0022

The village water comnittee acted as liaison between the
contractors and the Water Department of the West Bank in order
to assure that the work was being completed. The Committee
also toaok the responsibility of ordering the FLmp and
accessories according to the engineer’s specifications, The
committee was the main factor in organizing community
participation and eobtaining funding tor the implementation of

the rroject. The water cowmittee. worked wvery well together
and hald no problems.

A major infrastructure project such as domestic water
supply helps the stability of the comwunity as well as meets a
basic need for improving sanitary conditions, This has a

corollary effect on the health of the community as a whole and
women and children in particular.

The domestic water fproject will be maintained by the
village under the supervision of the wvillage water committee
whiczh must report to the Water Department of the West Bank.
The engineers of the Water Department are responsible feor
Pqnning the well and maintaining the pumps. The wvillage water
committee is responsible for the maintenance of the internal
net system. The funding for this purpose is provided throuah
routine water charages as administered by the Water Department.

AREA 4 - EFFECT OF THE PROJECT:

The beneficiaries of the project are the 800 inhabitants
of the village of Deir Ghazzaleh.

The Fproject provided a domestic water supply to the
village and helped the beneficiaries by providing them one of
their basic needs, a clean supply of drinking water. The
project supplied the ares with a complete internal net water
distribution system serving all households, the mosque and two
schools.

The social improvements brouaht about by the project was
the organization of the water committee. This committee is
responsible for project fundinag, for supervising
implementation of the project, and for monitoring the water
service once started. This monitoring responsibility includes
internal net maintenance: reading the water meters, billing
the customers, and payinag the well ocwner for the water used.
A portion of the charages collected from the customers is kept
by the water committee for maintenance purroses. The rate
charged customers is in agreement with the Water Department of
the West Bank.

B,



: COF:Project #WBR-0022
The economic  improvements for the community from  this
rroject may be felt in the relesse of work time of the women
and older children in order that they may work in the fields.
Also with water awailable, household gardens can now be  found
whiczh  increase the family income and provide a better
nitritional base for the entire family. The major benefit to
the children and youth is the improved standard of Lliwving.

This domestic water project was completed in a very.
satisfactory manner as it serves the entire population and the

public service buildinags,
AREA S - FUTLURE RECOMMENDATIONS:

No follow—up is necessary on this project except the
recutine maintenance which is the responsibility of the- water
commi ttee. ‘

The effect of this domestic water project will continue
indefinitely and should increase over time as the village
itself develops.

This project was designed as a total project (for a
projected life of 25 years) and will need no improvement
except the extension of the internal net to future households
or ecublic service buildings,

A future -=roject in this village shoul 4 be an
agricultural road between Deir Ghazzaleh and the neighboring
village of Arraneh. The lenath of the road is approximately
two and half kilometers. Alsa., a public health cave clinic in
this village could serve the surrounding villages of
Arabbunah, Arranzh, Jalameh and Fagau’ah,



COMMUNITY DEVELOPMENT FOLUNDATION
GAZA STRIP AND WEST BANK OFFICES
Project Evaluation Report

1. Project Titlet Zeita Local Committee Water Pump
e and Network . H

2. Project Number: WB-0023

Z. Date of which groject was:

First suggested July 1979
Effectively cleared November 1979
Fully implemented April 13781
Evaluation completed Movember {%B2.

AREA | - IMPLEMENTATION OF THE PROJECT:

The results of the domestic water project in the wvillage
of Zejta are:

‘1 Full internal net for a population of 2,000
with house connections and water clocks
2. Elevated reservoir, 200 cubic meters.
3. Installation of submersible pump in existing well,

The project proceeded according to the technical plans
and geals of the project.

The work on this project proceeded very slowly. Initially
there were problems with the contractor regarding delivery of
the pires for the internal net. Then there was a long delay in
receiving the pump for the well, and even after its receipt
there was an unexpected delay in getting it installed.
However, in the end the water project was completed as planned
“and is running smoothly.

\5
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AREA 2 - FIMNANMCE:

A detailed report from the Water Department of the West
Rank depicts the final cost of the water project in Zeita.
These costs are calculated by the enaineers of the MWater
Department by measuring gquantities of materials actually used
in the project plus the contractors Llabor costs, This report
takes priority owver costs quoted in contracts as this analysis
is done during and upon completion of the project. It is the
most official document about water project costs of completed
projects as it is docuwented by enaineer supervision through
field visits plus submission of contractor bills to the Water
Department for approwval before payment.

(Project was completed as of Nov.8, |981)

Inter net 2" and L JD 26,600

Reservoir 200 M3 JD 8,500 °

Electric Pump JD 10,000

Additionmal lines JD 4,900

Project totali— JD 50,000 = $ 137,500
CDF JD 11,000 =§ 30,250
Village 1D 39,000 =§$ 107,250

(Pplus cost of hdUsé~connections and water meters for about 250
dwellings and public service brildings.)?

AREA -3 COMMUNITY PARTICIPATION
’ The Community leaders invalved in the project:

Head of the Village Council—- Abu-Jawad Manaa?’
Contractor for the Internal Net—- Wadia Masri from Nablus
Contractor for the Reserveir— Tayseer Zbeideh from Nablus

The head of the Village Council acted as a Lliaison
between the contractors and the Water Department of the West
Bank in order to assure that the work was being Iimplemented.
The Council Head also took the responsibility of ordering the
pump and accossories according to the engineer’s
specifications. The Village Council was the main fundraiser
and they organized the community for participation in the
implementation of the project. The Village Council showed
strong leadership and although the project went slowly, the
Council solved its own problems quickly and effectively.



‘ A COF:Prajact #WB-0023

A major infrastructure project such as a domestic water

supply helps the comwmunity stability as well as meets the

basic need for impraoving sanitary conditions which has the

corollary effect on the health of the community as a wholes
women and children in particular.

The womestic water project will be maintained by the
Village under the superwvision of the Village Council which
must report to the Water Department of the West BRank. Utoney
for maintaince purposes is provided by routine fees for water
administration by the Water Derpartment of the West Bank. The
engineers of the Water Department are responsible for the
maintenance of the pumps and the Vitlage Council is
responsible for the maintenance of the internal net system.

AREA 4 - EFFECT OF THE PRDJECT:

The beneficiaries of the project are the 2000 . inhabitants
of the village of Zeita. ' '

The project provides the area with a complete internal
net water distribution system: including an elevated reservoir
arfld a submersible pump system,» providinag water to altl
households, schools, the mosque: and the village clinic.

Socially the project has enaaged the Village Counzil in a
priority project for the entire community.The Willage Council
was responsible for project funding, supervision of the
project until its completion: and monitoring the water service
now that it has started. Monitoring of the water service to
the village entails reading the water meters. bitling the
customers, and collectina payment for the water used. The rate
charged the customers of the wvillage is in accordance with an
aareement with the Water Department of the West BRank. A small
charge is allated for the maintenance fund.

The eccnomic improvements for the community from this
project will be the increased release of work time since water
does not have to be collected or brought from outside. Small
businesses will be encouraged to estadlish themselves and/or
expand. Also, families can now garow small household gardens
which will increase the family income and provide a better
nutritional base for the entire family. Additionally,
individual family incomes will benefit from not having to
purchase expensive tank trucks of water. ’

The major benefit to the children and vyouth is the
Iimproved standard of living and health. This domestic water
project was completed in a satisfactory manner as it serves
the entire population as well as the public service buildings.

]



AREA 5 - FUTURE RECOMMEMDATICNS:

Noe follow up is necessary on this project except for
routine maintenance which is the responsibility of the Village

Council of Zeita. The effects of this domestic water project

will continue indefinitely and should increase over time as
the village develops. '
2

This project was desianed as a total project (projectea
life of 25 vyears for the internal net system and 10 vyears for
the pump) and will need no improvement except the extention of
the internal net to future households and/or public service
buildings.

No special projects or needs were noted at this time .in

the village,

COF:Frojcct #WB-0023



COMMUMITY DEVELOFMENT FOUNDATION
GAZA STRIFP AND WEST BANMK QFFICES
" Project Evaluation Report

1. Profect Title: Qaffin Village Council Water Well
and Network ‘

2. ProJectuNumber: WB-0024
3. Date on which the project was!

July 1979
Movember 1979
August 1981
November 1982Z.

AREA | ~ IMPLEMENTATION OF THE PROJECT:

The results of the domestic water project in1:{he_\ylLlagg
of Qaffin are? R : L=

1. Full internal net for a porulation of 5,000 with
house connections and water cleocks

2. Ground reserwvoir, 500 cubic meters,
3. Artesian well: 176.5 meters deep.
4, Pump and accessories and pump house.

The praoject was implemented according td "the technical
plans and goals of the project.

The work on this project proceeded normally for each
stage of the project. Driltling the well and installina the
well casing took the most time. The internal net was installed
very quickly once the supply of the pipe was received from the
factory. The reservoir itself was built with no delays. The
pump and motor were installed upon delivery. The entire system
is now providing a reliable and steady water supply to the
inhabitants of Qaffin pumping approximately 8 hours a day in
order to keep the reserveir full. ’



COF:Proaject #WB-0024
AREA 2 - FINAMNCES:

A detailed report from the Water Department of the MWest
Rank depicts the final cost of the water project in Qaffin.
These casts are calculated by the enaineers of the Water
Department by measuring quantities of materials actually wused
in the project plus the contractor’s labor cost. This report
takes priority over costs quoted in contracts as this analysis
is dJoné during xnd wron completion of the pgroject. It is the
most afficial docunent about water project costs of completed
Frojects as it is documented by the enaineer supervision
through field visits plus submission of contractor bills to
the Water Department for approval before payment.

The project was completed on Dctober &, 1981,

Drilled well-with casting

Pump

Reservoir-S500 hM3

Road to reservoir

Internal net

Total Cost JD 84,950 = § 233,612
COF JD 26,000 = § 71,500
Mennonites JD 8,000 =§ 28,640
Village ’ JD 50,950 _ $ 140,112

(Plus the cost of house connections and water meters for
about 550 dwellings and public service buildings).

AREA 2 - COMMUNITY PARTICIFATICONS:
Communi ty Leaders involved in the project

Lell owner- Village Council of Qaffin
Head of Village Council- Haj Said Assad

Contractor for well drilling— Ahmed Araf Al-Jamal from
Jenin

Contractor for internal net- Ibrahim Zahiran and Iza'’at
Tarifi from Ramallah

Contractor for Reserwvoir — Tayseer Zbeideh from Nablus

The village council acted as liaison between the
contractors and the Water Department of the West Bank in order
to assure that the work on the project was being completed.
The village council tock the responsibility of fundraising and
of ordering the pump and accessories accordine to the
engineer’'s specifications. The village council of Qaffin
worked very well together throughtout the implementation of
the water project.

gL
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A major. infrastructure project such as a domestic water
supply helps the stability of the community as well as
fulfills the basic need for improving the sanitary rconditions
with the corollary effect this has on the health of the
community as a whole and women and children ia particular.

The domestic water project .will be maintained by the
village council under the supervision of the Water Department
of the West BRank. The engineers of the MWater Department are
responsible for the maintenance of the internal net
distribution system. The funding for this purpose is provided
throuagh routine water charges as administered by the Water
Derpartment of the West BRank.

AREA 4 - EFFECT OF THE PROJECT:

The beneficiaries of the project are the 3, 000
inhabitants of the wvillage of Qaffin. This project of
providing a domestic water supply to the village helped the
beneficiaries by providing them with one of their basic needs.

The physical improvements brought about by the project to
the area consist of a complete internal net water distribution
system (including a reservoir and an artesian well) serving
all households: the mosque: school, a clinic and the tocal
small business.

The social improvements broucaght about by the pFroject were
the utilization of the village council for a priority project
for the entire community. The village council was responsible
for project funding, for supervision of the project until its
completion, and for monitoring the water service now that it
has besun. The manitoring of the water cservice to the wvillage
entails reading the water meters, billing the customers and

paying the wvillage council for the water used. The rate
charaed the customers of the village is in accordane with an
agreement with the Water Department of the West Bank. A small

charge is allated for the maintenance fund.

The economic improvements for the community from this
project will be the release of work time for the women and
older girls. In addition small business will benefit from a
supply of fresh water, especially butchers and chicken

sal esmen. Small household agardens can now be planted,
increasing family icome and providing better nutritional base
for the entire family. The major benefit to the children and

youth is the improved standard of living.
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This domestic water project was completed in a very

gatisfactory manner as it serwves the entire population, all

public service buildings and has the potential of serving
additional areas in the future. The optimum yield of the
village well is more than 100 M3 per hour. The current
pumpage rate is 50 M3 per hour,

Area 5 - Future Recommendations:

No fellow-up is necessary on this praoject except the
routine maintenance which is the responsibility of the
village council. The effects af this domestic water project
will continue indefinitely and should increase over time. This
project was designed as a total project for & project Llife of
23 years (except the pump and motor which has an expected
lifetime of 10 yoars)., The project will need no  improvement
except the extension of the internal net to future househnlds
and/or public service buildinas,

. The special needs noted for this wvillage are small
economic projects — especially for women - and a nursery
school. The interior roads in the village also need repair.

20



1. Project Title:

COMMUNITY DEVELOPMENT FOUNDATION
GAZA STRIP AND WEST BAMK OFFICES
Project Evaluation Report

Metworks

2. Project Mumber: WB-0027

3, Date on which project was

First suggested  July 1979

Effectively cleared November 197
Fully implemented June 1981
Evaluation completed November 1982

AREA | - IMPLEMENTATION QF THE PRQJECT:

The results of the

village of Abu Qash are as follows:?

1.

2.

3.

plans

The project was

Full internal net for a population of &00 with
house connections and water clocks

3" Mainline extension of 3,300 meters from the
neighboring village of Surds

Connection of the Morairan Church Mission Home to
the internal net distributin system:. thus making
them a customer of the wvillage of Abu Qash

and goals of the project.

The work on this project proceeded quickly
permission to work was granted and the pipe was received

the factory.

AREA 2 - FINANCES:

These

A detailed report from the Water Department of the
Rank depicts the final cost of the water project in Abu
costs ar calculated by the engineers of the
Department by measuring quantities of materials actually

in the project plus the contractor’s labor costs. This

takes

priority over costs quoted in contracts as this

"Abu Qash Local Committee Uateb.SuﬁblY

domestic water supply ppojégi;ijtfjfhéff

implemented according to the technical

once
from

West
Qash,
Water

us ed

report
analysis
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is done during and upon completion of the project. It is the
most afficial document acbut water project costs of completed
projects as it is documented by engineer supervision through
field visits plus submission of contractor bills to the water
department for approval before payment. '

Finished Project

Maintline: -
Surda to village 3.5 kilometers, 3"

Internal Net:
2" 1:.150 meters
L 800 meters

Total project cost - JDIB:500=$50'875

Plus fees to the Ramallah water ~Authorjf?ﬂijqn F1hdusg 

connections and water clocks.

CDF contribution JD 10,000=§ 27,500

Village JD B8,500=$% 23,375

Leaving JD 8.500 paid by the village for the water project
plus the fees paid to the PRamallah Water Authority for the
house connections and water clocks.

AREA 3 - COMMUNITY PARTICIPATION
Communi ty leaders invelwved in the project are:-

Head of Water Committee: Makmoud Hamdallah
Contractor Internal NMet: Khalil Suleiman Ramallah

The village water committee was responsible for
organizing community participation and aobtaining funding for
the implementation of the project. They also acted as Lliaison
between the contractor and the Water Derpartment of the West
Bank in order to zssure that the work was being completed.

The water committee work ed very well together
successfully completing the project.

A major infrastructure project such as domestic water
supply helps community stability as well as meets the basic
need of improving sanitary conditions which has the corollaory
effect on the health of the cowmunity as a whole and women and
children in particular,



COFiProject wwim—wusr
The damestic water project will be maintained by the
village under the supervision of the willage water committee
and the Ramallah MWater Authority which must rerport to the
Water Department of the West BRank. The engineers of the
Ramallah Water Authority are responcible for maintaining the
internal net system. The fundinga for this purpose is provided
through routine water charges as adwministered by the Ramallah
Water eutharity.

AREA 4 - EFFECT OF THE FROJECT:

The beneficiaries of the project are the &00 inhabitants
of the village of Abu QGash as well as the Morairian Church
Mission home for the mentally retarded (40 bed lLive=in
capacity). ’

The project of providing a domestic water supply to the
village helred the beneficiaries by providing one of their
bxsic needs to gprovide in fresh clean source of drinking
water, The project provided the area with a complete internal
nqt water distribution system serving all households, publicg
service buildings and the hospital for the mentally retarded.
The dormitories planned for the new Rirzeit campus will
eventually take water from the Abu Cash network.
Additionally:. the extension of the water Lline from Surda to
Abu Qash allows for the completion of the proposed water
supplies toa the wvillaages of Kouber, Mizra’a El-Qibklieh zand Abu
Shkheidem and the haok—up of the Lline to the Rirzeit Line
thus completing the "loop" of main supply Llines for the area
providing a more reliazble water supply for all,

The project necessitated community to create organization
of the water committee which bezame responsible for obtaining
project funding and for supervising implementation of the
internal net, The Ramallah Water Authority is responsible for
maintainina the internal net, reading the water meters,
billing the customers and collecting the money due for the
water used in the community. The rate charged to customers by
the Ramallah Water Autheority is in agreement with the Water
Department of the West Bank., A small charge is allotted for
the maintenance fund,

The economic improvements for the community from this
rroject will be felt predominantly in the expected increase in
building along the 3.3 kilometer water line from Surda to Abu
Qash. In addition, the existing chicken and egg farm will
benefit and will probably expand. Families can now ogrow small
household gardens which will increase the family income and
provide a better nutritional base for the entire family.
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The major benefit to the children and youth is the .

improved standard of liwvina.

This = domestic water project was completed in afi?ér?y;
satisfactory manner as it serves the entire population as .well

as the public service buildinas.,

AREA S - FUTURE RECOMMENDATIONS:
¢

Mo follow-up is necessary on this proJect"exceptifthe‘J
routine maintenance which is the responsibility of  the .

Ramal lah Water Authority.

The effects of this domestic water project will continue
indefinitely and should increase over time as the village
arows. -

This project was desianed as a total project (for a
projected life of 25 vyears) and will need no improvement
excert the extension of the internal net +to future households
aqd/or public servi-e bkuildings.

No special projects or needs were noted at this time in
the village. However:, small economic projects should flourish
in this villzge since it is sa close to the business center of
Ramallah/El-Bireh and to Birzeit University.



CObMUNITY DEVELOFMENT FOUNDATION
GAZA STRIFP AND WEST BANK OQFFICES

Frofaci Zvaluztion Report

1. Project Title: FPalestine Women’s Union Activity Center
R in Beit Hannoun

2., Project Mumber: B35-0039

3. Date on which project was:

First suggested Decembier 1979
Effectively cleared February 1980
Fully implemented September 1981
Evaluation completed MNovember 1982

AREA | - IMPLEMENTATION QF THE PROJECT!

This project enabled the Falestine Women’s Union to open
its new center in BReit Hanoun by assisting them in buying
furniture for Day Care, sewina machines zand a typewriter.
This was as planmmed in thz project description,

. There was =z delay in implementing this project of  around
L0 months related tc ordering the <cewing mzchines and other
equtipment from coutside the country znd in waiting for customs
clearznce and tax exzempticons. The problems were due to the
fact that community rpeople waited for the clearance before
ardering the machines.

AREA 2 - FIMANCES:
C.0.F., contributed £ 25,000 to this project. This money
was used to buy tables, «chairs: sewing machines: an Arabic

typewriter and educzationxl materials,

The Falectine Women’s Union contributed $ 25,000 in |Its
operational budoet and coverhead costs.

AREA 3 - COMMUNMITY PARTICIPATION:
Community Leaders involved in the project:
Miss Yusra Barbary - the head of the Palestine MWomen’s

Union and the members of the Union together with the members
of Beit Hanoun Yillage Council. The community people had to

J



find a suitable place for the center, work to get it ready,
amploy & nunber of pecople and coordinate with Beit Hanoun
Village Council for accepting women to the center.

The members of Falestine Wamen’s Union carried out a
survey which the peaple of Beit Hanoun were helpful in

accomplishing. Both arcur worked together well, It was a:

good chance for both groups to work together,

The center strengthens the cowmunity by providing & good
chance for women to meet and exchange ideas.

AREA 4 -'EFFECT OF THE FROJECT:

Tha beneficiaries of the projeczt are the moethers in the
cammunitys who are enrcolled in e2ach course. The Palestine
Wamen®s Inion gives them lectures and offers them courses in
knittinag. At the moment, the Palestine Women's LUnion s
thinking of aopening another center in other villages in Gaza.

: The one year sewina prsaram  involves 60 women who are
divided into three sections. The articles of clothing that
are produced are agiven to needy families or sold, The
knitting and crochet secticns  are oraanized into two month
courses., The ambroidery section 2mploys an unlimited number
of woanen. The center provides them with threads. stuff
material and desiagn. The =zenter zalseo includes =a kindergarten
in which one hundred children arz  anralled, All <zhildren
participating in the prosram zre from lew income  families,
They are gqiven a free education and are provided with free
unifarms. shoes zand educational materials. Through ite years
of operation: the Palestine Women’s Unicon has demonstrated its
ability to understand and service the needs of the recople in
the Gazs Strifp. The ocrsanization has gparticipated in raising
the standard of women throuah its wvarious programs.

The cocial improvaments for the community from this
project will be education for mathers and child day care.

The economic  improwvements for  the community from  this
project are teaching skiitls by which they can earn money.

AREA & - FUTURE RECOMMEMDATIONS:

No follow-up is necesceary aon this project. The group |8
reliable and has proven their ability to manage the program.

COF:Pr -:n’r.‘t #ES-0037
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COMMLMITY DEVELOFMENT FOLUNMDATION
GAZA STRIP AND WEST BANK COFFICES
Froject Evaluation Report

1. ProjecflTiflé= vDeir~E(FBalah'Slaughter,Houser

2. Project Numberi' GS-0048-

3. Date on which the project was:

First sugaested , December 1979
Effectively cleared = February 1980
Fully implemented CSeptember 1981
Evaluation completed Movember 1982

IMPLEMENTATION OF THE PROJECT:.

1.
2.

. " 3-
4.
s,

The results of this project are:

A quarantine area for animals was built.

A health inspector was employed by the,municipality’fdb
this project.

Electric cranes were instal(ed.

Refrigeration unit was installed in the building.,

Before the slaughter house was built animals used ta

be slaughtered in a primative way, close to residential
areas, which often caused public health problems. This
situation was clhiangaed for the better after implementing
the project because the slaughter house serves the
porpulation of Deir El-Balak and Zuwaida and
additionally the camps of Museirat, Maghazi and

Buraij.

The contractor hired to construct the slaughter house

building was involvaed in toc many other projects: and didn’t
complete his work schedule as promised, which resulted in an’
eight month delay for implementing the project: and supplying
the materials. '

ol
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AREA 2 - FINANCES: |

Communitys:

Total conétruction'tost $ 54,839,
C.D.Fot
e o

l. Refrigeration room - % 6,115

2. Electric Crane LB 1,695

3. Slaughtering works. %1,530

4. Electric works . % 5,685

Total:-— o $ 15,025

Project payments were made.in five instalments:-

July 15, 1980 % 4,200

Qctober 9, 1980 % 4,000
December 24, 1980 = $ 1,000
January 12, 1981 o s 915
Because of the devaluation of the Israeli Shekel

equipment (by the time it was purchased) cost approximately
7% more.

AREA 3 - COMMUNITY PARTICIPATION:
The Community members involved in the project:

te Mr., Mobhammad Sutlaiman Al-Arzaiza - Mayor of
Deir El-Balah.

2, Dr. Mohammad Mekky. veterinary suraeon

3. Mr. Salah Rizek, local contractor.

The Municipality of Deir El-Balah hooked up the
electricity to project. ' :

The Municipality of Deir EL Balah together with the Llocal
committees of MNuseirat, Buraij and Maghazi wilt maintain the
project from their budoets along with the Villase Council of
Zuwaida., :
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AREA 4 - EFFECT OF THE PROJECT:

The beneficiaries of the project are the total population
of Deir El-Balah (1S LIS people). The refugee camps of
Nuseirat (21,845 rpeople), Buraij ((13,902); Maghazi (10,370
people) and Zuwaida village (5,500 people) benefit from this
project. :

The slaughter house is serving the central area of the
Gaza Strip. Prior to this, animals purchased at Deir El-Ralah
market were taken for slaughter outside the butcher’s shops,
or the homes of private individuals causing hygiene problems.
The construction of the new bhkuildinag in which CDF assisted
represents both an improvement in the facilities and a major

change in traditional practices of meat preparation. Animals
brought to the area are held for 24 hours in a quarantine area
outside the slaughter house and a licensed veterinarian

supervises inspection of the health of animals to be

slaughtered.

The use of electrical cranes and refriageration equipment
greatly improves public health orocedures in. the preparation:

of meat for local markets.
AREA S - FUTURE RECOMMENDATIONS:

This project was a good beainnina for the communities
involved in cooperative work with CDOF, resulting in successful
implementation. Other tyres of projects in this community are
recommended because of the hard work of the people.

The Community submitted to CDF other projects. Because of
the success of this project and the cooperativeness of
refuagees, CDF will accept one of the priority projects.

The contractor should be closely supervised on other

future projects.



COMMUNITY DEVELOPHMENT FOLNDATION
CGAZA STRIP. AND WEEST BAMK COFFICES
Froject Evaluation Report

1. Prdject Title: Beit Lahia Village Counciu
Water Distribution,

2. Project Number: GS-0050

3. Date of which the project was!

Formally submitted “January 1980

Effectively cleared February 1981
Fully imptemented ODecember 1781
Evaluation completed November 12982,

AREA | - IMPLEMEMTATION OF THE PROJECT:

The results of the domestic water project in Beit- Lahié
aret o

1. Improving the distribution system by laying 4" and 6"
pipe line in Fadous and Manshia areas, replacing the existing
poorly organizad and old network of 2", 3"  lines, Now houses
in Manshia and Fadous are connected to the new network.
People now have sufficient water in these two areas.

2. Increasing the awvailable water supply by drilling a new
water well capable of producing water at ra*e of 120 M2 per
hour which increazed the guantity of water availability in the
village.

2., Installing L& 3° fire hydrants in various streets of the
areas of Mznshia and Fadous,

The contractor of the rroject, Said Abeds often Lleft the
project work for periods of time: and he didn’t complete the
project at the scheduled time which resulted in a six months
delay.


http:incre.s.ed

AREA 2 - FINAMZES:
Commuanity Contribution

l. Fltilngs
2. Drilling a water well

rd

2. Pumps

4. Transportation & deli“ery of

materials
S. ‘Workmanship

Sub Total:-

CDF Contfibution‘

l. Asbestos and steel plpes
2, Fittings

Sub-TofaL:—‘ﬁ

Project payments were ﬁade?ih»shétl‘

February L, L1981
August 2, 28l

November 20, 1981
Dlecember 20, (981

AFEA Z - COMMUNITY PARTICIPATION:

The Community leaders involved

Commuhity & CD#:Cohtribuiidhsg

COF Py 0!-: T #GE-0050

758658, 70
-‘.8‘ Py ll ?2

12, 730,00

2,275, 00
22,920, 7L

#i #HE f e

73, B33, 93

% 952,680,220
$ L7,319.80

$ 70,000, 00
$ 143, 853, 93

instalments:

% 20,000
$ 30,000
g e Q00
$ 10,000

in the project!

l. Chairman of the Village Council - Mr, Khaled Hammuusx

2. Yillage Council?’s Engineer - Wr.
3. Local Contractor - Mr. Said Abid

Khalil Matar

4., Secretary of the village zouncil - Mr. Abu Jaleel.

The villzge council of Beit Lzhia took the responsibility

of hooking up the new network to

AREA 4 - EFFECT OF THE PROJECT:

The beneficiaries of the

the distribution system,

project are the 6,000

inhabitants, living in 800 homes (in Manshia and Fadous areas)

directly benefit from clean water

homes.

system connected to their


http:143,853.93
http:17,319.80
http:52,680.20
http:73,853.93
http:12,730.00
http:7,656.90
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Feaple in Manshia and Fadouws gquarters were obliged to

carry water in from the cxtlying private aaricultural
irrigation sowrces. This situation has changed since the
project was implemented and their houses connected to  the

water distribution system, and fresh water is supplied.

AREA 5 - FUTURE RECOMMEMDAT IOMS:

This project is considered as a first stage of a complete
plan for water system in the willage of Beit Lahia.

The second stage has been proposed to COF by the willage
council and recommended by COF technical consultant, it will
be the second logical step of program to develop more
efficient overall netwark.



1. Proje~t Title:

2. Project Mumber:

(03]

AREA |

Date on which

1.

2.

3.

COMPLIMITY DEVELORFMENT FOUNDATION
SAZA STRIF ANMD WEST BANMK QOFFICES
Project Evaluation Report

Bani

GS-0059

the project wast
First suggested

Effectively cleared

Fully implemented
Evaluation completed

The results of the rroject aret

- IMPLEMENTATION OF THE PROJECT:

Subhaila Village Council
Community Sanitation Equipment

December 1979
February
April 1980

Nowvember 1982

1780

8 tracsh bins were purchased and put to use.

"Fard"
licensed:
mounted,

for the tractor.

4 Dump trailers with hydraulic arm

There were no delays in the

model 6800 tractor was purchased,
stability chaxins and 7-A safety frame were
the Village Council hired a qualified driver

projeci?

tested and

lifts wzre purchased.

equipment was

purchased by the scheduled date of June 980,

AREA 2 - FIMANCES:

Community

- s - -y — o

Ford 6500 tractor
Trailer and hydraulic
S8 Plastic trash bins
Spare parts xnd related expenses
License and insurance

arm

Totalt-

$ 9,692

RY
\JFi

U
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Ford %500 tractor % 10,000
( The total cost of the Ford 6600 tractor was $ 15:61l8),

The $ 10,000 was pald In two ,installmentst-
¢

March 24, 1980 $ 5,000
April 13, 1780 ’ ¢ 5,000

The devaluation of the Israeli Shekel was the only
problem causing prices of equipment to increase approximately
124 by the time they were purchased,

AREA Z ~ COMMUMITY FARTICIFATION:
A. The Community members involwed In the project:

l. Mr. Srour Abu Jamie, Chairman of Bani Suhaila
Village Council.
2. Mr., Ahm=2d Ayeshs the Village Council’s Enaineer.

B. Cowmunity work on the Project:

l. Bani Suhaila Yillage Council hired a full—-time
lecal driver and trash collector for this project.
2, The Yillzge Council of Bani Suhaila is
maintaining the project equipment from
its on—acing budaet.,

AREA 4 - EFFECT OF THE PROJECT:

The beneficiarize of the project are the entire
population of Bani Sukaila or 11,0322 peaple. There was no
systematic manner in which aarbage was collected and disposed
of befacre the implementation of this project. Waste was
often on the streets in heaps. The village rcouncil of Bani
Suhaila:. with thic feroj=sct has helped to eliminate this
situation for the entire community.

The colleztion bins are placed at spaced intervals on
the streets and the tractor pulls a2 larger collection bin, On
a bi-weekly bacis, =2ach of the s=smaller collection bins are
emptied, and the garbzge is taken outside of the Ffopulated
arex of the villazge for disposal, Thie system helps In
preventing sericus public health problems in the village, and
improves the living environment.-

)



AREA S - RECOMMENDATIONS:

Mo follow-up is necessary for this project. This project
oag the fTirst project assicsted by COF in the wvillage of Bani
Suballa, Other projects are recommended with this community
because the rcommunity group proved to be cooperative and
conscitentious.,

It was a good beginning in cooperative work with CDF,
resulting in successful implementation of the project.

CRF{Fro J_,-:t FEE-003F



COMMUNITY DREVELORPMENT FOLUNDATION
GAZA STRIP ANMD MWEST BAMK OFFICES
Frojezt Ewvaluation Report
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1. Project Titlet Hebron Red Crescent Center
Emeraency clinic Fhase II.

2. FProject Number: 80-00&2

2. Date on which the project was

First suggested Nowvember 1279
Formally submitted November 1979
Effectively cleared Recembier 1277
Fully implemented & ewaluated September 1982

4% Implementing the Project:

This is the first Emerqency Clinic opened in the Hebron
District to give medical aid to men, women and children that
live in Hebron and the surrcounding districts. The clinic is
cpened 24 hours, It’s aime arei—~

A, To give mediczl assistance for emeraency Cases,
especialiy at night when everything is clased,

B. To provide an zmbulance for transporting the patients,
especially willages where there is no megans of transportation.

C. To give medical emeraency support with medicine when the
drug stores are closed,

To date C.D.F. contributed the following for the .-

emergency clinici~-

Furniture:

e s e > . o

1. Four clinic tabtles
2, Two complete beds
3., Four Blankets
4, Five couches
S. Four Pillows



COF:Projecst #80-0082
Medical Equipment:

—— — - T o 0 ) e e ot e St S} s et

1. Dextrostix (25) , -
2. Professional laboratory Microscore:
2. 1Y Stands S S
4. Baby Balance

S. Ad Balance Measure

6 N Mualistix

7. Trolley.

There wss no delay in project lmpleméhfafldnA*éﬁdfgthé'
project is now providing assistance to the population ‘at  the
rate of about 100 cases daily. ' o I

3. Finance!
C.D.F.’s expenditure ¢ 11,382
Communi ty expeﬁditure $ 27,000
6. Community Participation?

The Fed Crescent organized its work cooperatively with
cother local sccietiee in order to further develop its work and
extend its contactsy the followinag Llist is the oraanizations
which work with Fed Crescent and are also responsible for
directing the project with Fed Crescent.

A. The Fharmacist Assaciation of Hebron,
B. Friends of the Zick Society.

C. The Gowvernment Hospital,

D. The Doctor’s Association of Hebron.
E. Health Departiment.

F. Hebron Municipality.

7. Effect of the Project:

The population of Hebron is 1B0, 000, The project witl
help any of them in case of emeraency. Noew there are daily
abiout 100 patients who come to the clinic, adults as well as
children, The emergency clinic project brought to the area
medical help to protect the people from emergency accident or
health prablems.

A
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8. Future Recammendations?

No follow up is needed from the project. It is well
implemented and it is well administered. 1 recommend another
project such as  this one in Hebron bkecause one emergency
clinic is not enough to cover the whole area, I also

recommend more projects of the same kind in other areas of the
West Bank. They are needed to improve the health conditiaons. .



COMMUNITY DEVELOPMENT FOLINDATIOM
GAZA STRIP AND WEST BANMK OFFICES
Froject Evaluation Report

, - ;“ ,,‘
1. Project Title: Alzaria Village Council Road
2. Project Number: WB-0043 S

2. Date on which the project was; '

First suggested - December 19779
Formally submitted February 1280
Effectively cleared February 1280
Fully implemented and evaluatd September 1982

42 Implementing the Project:

It was planned that 2 roads would be constructed in

Ajzaria village, The three roads are:

A. Four Homes of Mercy Entrance 600 meters,
B. Barazga Road 1,000 meters
C. El-Batten Road - S50 meters

AREA 1: IMPLEMENTATION OF THE PROQJECT

CDF signed a project aareement with the BRethany Local
Council for implementation of the three roads. According te
the agreement the Community Development Foundation woutld
Frovide the sum of $ 25,000 in support of the Local Council
efforts to improve and asphalt the roads. The Local Councit
would pay the remaining amount. estimated to cost at least an
additienal % Z5.000, After the aareement, the Military
Gowvernment dismissed the entire Local Council and replaced
thzm with anaother ocne. The new Council did not begin the
Froject beczause it was thought that they did not hawve any
budaet to rpay for the remaining amount, Due to the
complicated situation of replacing the entire Local Council
there was no prcaress on the fFroject. COF decided to help
with the first road which is the most important one with a
Fayment of $ 10,000 zand not get involwved with the other roads
unless the Council contributed to the remaining rocads with an
equal share of costs.




COF:Froject #WB-00&63

AREA 2! FINANCES

The Auditor’s report is attached with the project
description and projezt agreement. The Auditor’s report noted
that there was an amount of $4,000 in question with respect to
the amount of $ 1,000 overspent. by COF for Aizaria. The
amount‘was paid to the contractor following the completion of
rcoad asphalting, because the road needed additional work for
the construction of road shoulders and an opaning of 2 side
canal for rainwater run-off. The Community paid $ 14,000 for
repairing the four roads in the village which connect with the
CDF road.

AREA 3t COMMUNITY PARTICIPATIONM:

Aizaria Council and the Four Homes of Mercy were invelved
in asphalting the road. The Council helped by providing the
Council Engineer to supervise the project and both the Council
and the Four Homes of Mercy supervised the work while
implementing the road.

AREA 4: EFFECT OF THE FROJECT:

200 crippled children that live in the institution prass
this road every day to ao to their school, Freviously it was
very difficult to pass to their school and return every day in
their wheel chairs., Asphalting the road now makes it easy for
them to pass everyday. Atout 100 elderly men and wamen whao

live in the institute uce this road also, Previously it was
hard for them to walk or to ask a taxi driver to come to the
institute Gbecause of the bad surface of the road.
Additionally, the employees find it hard to convince any taxi

driver to take thz2m to their work so they had to walk a  very
leng way which is especially difficult in Winter time with the
heavy rains,

AREA 3! FLITURE RECOMMENDATIONS:

After constructing the road it was important to open
shoulders and side canal for rainwater run—-off, Since these
are completed, the project does not need follow-up supervision.

The effect of constructing the road will continue in the
future to serve the children, old aged and the employees and
50 families that live beside the raad.

I recommend considering other projects of this +type or
other with the Council Committee.

7



CIOEMUNTTY DEVELDFEMENT FOUNDAT 10N
WEST BAMK AMD GAZA STRIP OFFICES
Frojezt Evaluation Report

l. Praject Name: Beit Ummar Internal Roads.
2. Project Mumber: WEOS4,
3. Date on which the porject was!

First suggested o January 1979

Formally submitted Movember {779
Effectively cleared February 1980
Fully implemented and evaluated January (982,

There was an acceptable rate of progress: although there
was a delay by the willazge council of EBeit Ummar in
implementing the projact from February 1980 to Novewmber 1980,
This delay resulted bercause Beit Unmar Village Council did not
receive funding from Jordan on time.

4. Project Dezscriptiont

The project which was actually carried out differs from the

original project description and project implementation plan,
The differences are summarized as follows:-

1. Timing? It was rplanned that project Iimplementation would
tkegin in NMNovamber 1?80 and be completed by February (281,
The actual implementation started in  Mowvember 1280 and was
completed by August (781,

a. At the time the project startaed in November (280,

the rzinfall cantinued until March L28l. During
thiz pericd Beit Uomar WYillzge Council could not
work to prepare the rozds for zsphaltina.

b. In addition, there was a shortage in the number of
labourers., The Village Council could naot find
encugl labourers to work in building the
retaining walls and to finish the basae of the
reads for asgphalting, The rest of the wvillagers
were busy working in their plum orchards.

2. Project Sizet It was planned to asphalt 1.8 Ekilometers
of two internal rozds 2 meters in width, while the actual
implemented project asphalted Z.1l km, roadway for three
internal roads. The reazson for this difference was to reach
more beneficiaries in Beit Lmmar,



3. Total cost: It was planned thét tre

cost would be & LZ5:.923 while the actual

81,883, 22, That difference resulted from the

the villaygers who worked for low waages
Village
Shekels

addition the caontract between the
Contractor was fixed in Israeli
experienced LQOX intlation.

4, Project Beneficizries:t Nat less

inhabitants (5,000 people) benefit from
FUrFOS@Es

marketinag, There are arocound 200 families
which is a 50 family increazse from the

roads  especially far the

130 families. The reason was due

’t (]

thian S0%

of

original

internal rozads: rather than thez original plan

two internal roads, .

3. Project Budoet:

Type of Expense Planned Actual
- B 1.8, 1.s.
Building: rataining walls 102,000 €5 540
Bulldozer and compressor ‘
rental Z1, 3200 22,100
Truck rental 78, 000 40. 000
Base course 30 cms., deep
with press R 310,500 283, 45%
Spraying M, C. 0, 80,500 21,000
Asphalting 200,000 450, 161
Non-calculated expenditures 22,700 16,649
Total in I.S.:- BZ2S, 000 259, 209
Total in US $:- 126,922 81,662

praject’s
total

participation
in the

cost

project.
Council and
(I.5.)

of Beit

improving the
aariculture

direztly

improave

Difference

benetfited
estimation
impraoving the

1.8
26r 460

8,200
8, 000

27,041
=00

250, 161

Differences resulted for the following reasons.
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1. Reit Ummar farmers cshared in  the projetl input by

reczeiving low wages for their hand-labeor and with their
machines such as bulldozers and the tractors in the work aof

building retaining walls and preparing the base of the roads.
Beit Ummar farmers share in the wark saved around IS 82,000,

2, The cwost of asphalting the road increased 1.8, 250, 151
because the asphalted rozad way increased from & 200 square
vneters to 8,887 square meters, The basic price of the asphalt
substance also increased.

Z. The zctual total amount spent for  the project decreaééd
a total of $ 45,000 from the original’ plan for the following
reaxsonst —

a. Sharing by the farmers in the work by their
hand labour and their machines,

be Inflation of Israeli currency which excesded
than LOO¥ a year, and the contract was made
with the coniractor for the base course and
asphalting the roads using the Israeli currency.

d. Dollar to Shekel valued: The Community of
Beit Lhinmar and COF kept & joint account in
dolilars snd gxid in Israeli Shekels, The walue
of dollar had increzsed 1.2, 3.2% which is
equual to 28% increase in the currency during
imglementing the project,

d. Actua

L
wae la=

quantity of base course used in the roads
g than planned, e

6. Benefits of the FProject.

l. Facilitzte transportation from and to fields of Beit
Ummar willagers located around the cutskirts of the wvillage.

2, Facilitate marketing of plum and vine production,
because the inpraved rozads connect the farmers’ fields to the
center of the wvillzae,

2. Improwve transportation and other services to around 200
hhousee in the wvillzge and encourage expansion of housing
construction in the villszage.

4, Facilitate trancsportation for children from their houses
to their schools in the center of the villzae,

| N
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7. Tuture Plans.

le It is necessary to build strong retxining walls for some
parts of Ein El-Qarieh and Nabi Mitti Roads, The Willage
Council of Beit Usmzr promised to finish these walls.,

2, CDF promised to aesist  improving the spring of Ein
El-Qarieh at the end of this asehalted road. This assistance

will be considered as a part of the development of the Beit
Lhiwinar sroads, )

Z., Boit Ummar Village Council is able to maintain the roads
which have bzen already improved on their own.

4, Beit Ummar Yillage Council asked CDOF to assist  improwving
other rozds in Beit Linmar, It is recommended that - CDF
distribute its limited budget to other wvillzges for opening
aaricultural and marketing rozds: while COF has a Lot of
damands for agriculturasl roazds for many communities in the
West Bank.

5. The village has zlsoc asked for ascsistance in rebuilding
and repairing the natural sgrings whickh can now be reached
with the extension of the road,

S\



COMMUNMITY DEVELORPMENT FOLUNDATION
GAZA STRIF AND WEST BANK QOFFICES
Projezt Evaluation Report

1. Praojezt Title: Habla Village Souncil Wster Well
B S and Network

2, Praject Mumbert: WRBR-00&7

Z, Date on which the project wast.

Formally submitted ' “July 1980

Effectively cleared Movember 1980
Fully iwmplemented November 1781
Evaluation completed Movember 1981

AREA | - IMFLEMENTATION OF THE PROJECT:

The results of the domestic water project in the5>v1rlage~
of Habla are:

1. Full davelopment of the existing internal net for a
population of 2,500 with house connecztions and
water clocks, ’
Elevated recervoir, 300 MZI,

Artesian well, 42 meters deep.

Pump: acceszaries and pump house,

+ o b

The project proceeded according to the technical plans

and goals of the project,

The work on this project gproceeded very swiftly., The well
was dug in record time. While the reservoir was being buitlt.
the pipes connectina the reservoir and well were installed and
the internal net was extended. The pump and motor were
installed immediaxtely upon their delivery and & pumphouse was
built. ‘

AREA Z - FINANCE:

A detailed report from the Water Department of the West
Bank depicts the final cost of the water project in Habla.
These costs are calculated by the engineers of the Water
Department by measuring quantitieze of mzaterials actually wused
in the project plus the contractors labor costs. This report
takes pricrity over costs quoted in contracte as this analysis



COFB-0067

is done during and upon completion of the project. It is the
most official document about water project costs aof completed
projects as it is documented by engineer supervision through
field visits plus submission of contractor bills to the Water
Department for approwval before payment, The bills as submitted
to the water department can be seen by the auditor.

Drillgd well, (42 meters deep with casing JD 21,300
Elevated reservoir 12 meters high 300 M3 JD 13,000
&30 meters 6" pire from well to | _
reservoir ‘ JD 6,000
Pumphouse JD 3,400
Total Cost JD 44,3200 =% 121,825
CDF contributed about JD 16, 000=$%$ 44,000
Habla Village paid JD 28,300=$ 77,825

AREA-Z COMMUNITY PARTICIFPATION:
The Community leader involwved in the project:
Head of the Village Council- Ismail Said Marzuq.
Well Owner: WYillage of Habla, |

Contractors: ,
For the Well: Jacob Urieli of Consolidated Drillings Co,
Tel-Aviwv,

For the Net Extensions: Ibrahim Zaharan & Izzat Tarifi
from Ramallah

For the FReservoir: Maif Liftzwi & Madua' Es-Saber from
"Jat'i ‘.‘Eo

The head of the Village Council acted as Lliaison between
the contractors and the Water Department of the West Bank in
order to &acssure that the work fproceeded as Flanned. The
Village Council Head alse took the respensibility of ardering
the pump zand nccessories according to the enaineer’s
cepecifications, The Yillage Council worked wvery efficiently on
this rroject.



COF S WB-0067

A major infrastructure project such  as & domestic water

supply helps community stability as well as the basic need of

betterment «f sanitary conditions and the corollary effect

this has on the health of the community as a3 whole and women
and children in particular,

The domestiz water project will ke maintained by the
Village Council under the supervision of the Mater Department
of the West Bank. The engineers of the Water Dzrpartment are
responsible for the performance of the well and the running of

the punp. The willage council is resrponsible for the
maintenance of the internal net zystems The funding for  this
FUrpose  is  provided throuah routine water charaes as

administered by the water DRepartment.
AREA 4 —- EFFECT OF THE PROJECT:

The beneficiaries of the project are  the 3,800
inhabkitants of the village of Habla,

The project of providing 1 domestic water supply to the
village helred the beneficiaries by providing them one of
their basic needs.

The phyzical improvements brouaht zbout by the project to
the area are the drilling of an artesian well for the willaages
. the erection of an 2levated reservoir and the development of
the internal net to include all households and public serwvice
buildinas.

The social improvements brought abkout by the project was
the utilization of the village council for =z priarity project
for the entire community. The village council was responsible
for project funding. for superwvision of the project until its
completion, and for monitoring the water service now  that it

hias baaun, The monitoring of the water cservice to the wvillszoe
entzils reading the wster meters. tilling the customers and
paying the villzae council for the wxter wuwsed. The rate

ordance with an

charged the cuctoamers of the willage is in ace
st Bank. A small

agreement with the Water Department of the We
charge te zllotted for the maintenance fund,

The economic  improwvements for the community from this
projezt will be the encourzgement to small businesses to
establisk themselwves andsor expand due to the safe and steady
supply of water awvailable, Swmall household aardens are also

be2ing grown and this increases the family income and provides
a better nutritional base for the entire family.
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COF ENBE-0057

The major henefit to the children and youth is  the
improved standard of liwing,

The domestic water supply project was completed in a
satisfactory manner as it serves the entire population and the
public service buildinags,

AREA ? - FUTLIRE RECOMMENMDAT IDNS:

No follow up is necessary on this project except for
routing maintenance which is the responsibility of the village
council of Zeita.

The effects of this domestic water project will continue
indefinitely and should increase over time.

This project was desianed as a  total project (projected
life aof 25 y=2ars for the internal net system and 10 vyears for
the pump?) and will ne2d no improvement oxcept the extention of
the internal net to future househalds and/or public service
buildinas.

Mo special projects or needs were noted at this time in
the village.
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COMMLMITY LDEVELOFMENT FOUNDATION
GAZA STRIF AND WEST BANK OFFICES
Project Evaluation Report
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1. Projett Titlet Battir/Sharafeh Committee Water Supply
Network

2. Project Number: WLB-0Q070

3. Date on which the project was!

First suggested Naovember 1979
Effectively cleared _ Maovember 1979
Fully implemented August 1381

Evaluation completed : Mavewber 1982

AREA | - IMPLEMSENTATION OF THE PROJECT:

The results of the domestic water project in the wvillage
of Battir are:

le Full internal net for a population of over 2,000 with

house connections and water clocks,
2. Mainline =2xtension from the intersection to Battir,
2.5 kilometers,

The project z2s finally completed covered = population and area
greater than that originally planned. All work was done with
technical plzans and supervision of the Water Department of the
West Bank.

Once the pipe was delivered from the factory, the first

stzge of the laying of the internsal net began almost
immediately. However, there were two delzys - cone because the
military oaovernment withdrew rermicssion to work after an
incident in the wvillazage. Later the contractor stoprped working
because his woriginal contrac Bid in Israeli Shekel wWas
devalued so much due to the first delay that he was Llosing
money by completing the project, After these problems were

rectified, the fproject pr-~-zzded smoothly into the second and
final stage of incstalling the internal net water distribution
system,

P



COF:Project #WB-0070
AREA 2 -~ FINAMZEZS:

A detailed report from the Water Department of the West
Bank depicts the final cost of the water project in BRattir,

These costs  are calculated by the engineers of the Water
Department by mearsuring gquantities of materials actually wused
in the project plus the contracter labor costs. This report
takes priority over costs quoted in contracts as this analysis
is doné during and upon completion of the project. It is the
maxst officiaxl Jdocument about water projact costs of completed
projects as it is documented by engineer supervising through
field wvisits plus submission of contractor bills to the Water

Department for approval before payment.
Finished FPraoject - June 20, 1981

Pires and fittings JD 17,838
First and second stage internal net JD 72374
Miscellaneous expenses JD 2,458
" Repairing roads after putting plpes JD 5,000
Total Costi- JD 32,670 $ 89,842
COF contribution JO 18,000 $ 49,500
Witlage Council JD 14,670 § 40,342
Community JDO 15,000 $ 41,250

AREA 2 - COMMUNITY FARTICIPATION:
Community leaders involved in the project ares
Head of Villzge Council - Ribhi Mustafa
Contractor for Internal Met - Fousd Oibni from

Mazareth,

The village council worked wvery diligently as Lliaison

between the contractor and the engineers of the Water
Derpartment of the West Bank in order to assure that the laying
of the internal net proceeded at a rapid pace. The wvillzage
council  w=as recgonsible for fundraising and for the
organization of community participation toward the
implementation of this Fproject. The village council worked

very well together and with the community.



COF:Froject #WB-0070

A major infrastructure project such as  a domestic water

supply helps  the stabkility of the community as well as

fultills the basic need for improving the sanitary conditions

with the ‘zorollary effect this hzs on the health of the
community as a whole and wonen and children in particular,

The domestic water project will be maintained by the
Village Council under the superwvision af the lWater DRepartment
of the'West Rank, The Willage Council is responsible for the
maintenance of the internal net system. The funding Tor this
purpose is  provided through rotine water charaes as
administered by the Water Department

AREA 4 -~ EFFECT OF THE PROJECT:

The beneficiaries aof the project are over 2,000
inhabitants of the village of Battir and neighboring ares.

The project of providing a domestic water supply to the
village helped the bGeneficiaries by Ffproviding them one of
their basic needs:. fresh: clean drinking water supply.

The physical improvaments brought aboat by the project to
the ares are a complete internzal net water distribution system
serving all houszsholds, the wosque, the school and small
busineces.

The social improvements brought about by the pgroject was
the wtilization of the willzage council for a pricrity project
for the entire community. The village council waxs responsible
for project fundings for supervision of the projest until its
completion, and for monitorina the water service now that it
has begun. The monitoring of the water service to the wvillage
entails rezdina the water meters. billina the customers and
paying the MWater Departm=ant of the West Bank for the water
ye 2d, The rzte charged the customere of the wvillzaage s in
accordance with an agreement with the Water Department of the
Llest Bank. A small charge is allotted for the maintenance
fund.

The economic improvem=2nts for the community from  this
project have been the encourzgement for small business to
establish themselwves zand or e:;:pand. There is a campaian in

this willage to provide encugh small businesses in the willage
itself in corder that pecople do net have to ago to Isrzel to

worl - ezpecizally the women, A tertile factory haae been built
and nursery schools for working mothers are bkeina established,
Alsao, small household agardens are being grown and this

increases the family income and provides a better nutriticonal
bacse for the entire family.



COFtFroject #WB-0Q70Q

The major benefit ta the children and youth is the
improved gtandard of livinag.

The domestic water supply project was completed in a

satisfactory manner as it serves the entire population and the

Fublic service buildinogs.
AREA S° —FILITURE RECOMMENMDATIOND:
Mo follow-up iz necessary on this prroject except the

routine maintanance which is the responsibility of the wvillage
council of Battir. The effects of this domestic water project

will continue indefinitely and should increase owver time, The
project was desiagned as a total project with = projected Llife
of 25 vears and it will npeed o improvement except the
axtension of the internal net to future households andsor
Fublic service buildings. Small econcmic projects are of  the
areatest intereszst to this villaae at this time. Alsao, this
village would be a3 good  lacation for a public health care

cLinic under the supervision of either the village council or
one of the local czharitable socijieties.
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FROJECT EVALUATION REPORT

l. Prdject Title: Seedling Distribution Subsidy

FProject Number: B82-072

N

ol

. ZOF Allocationt ¢ (27,000
4, Date on which the project was:-

First suggested “January 1280

Formerly submitted July 1980

. Effectively cleared December 1781
Fully implemented February 1982
Audited and evaluated Novwvember 1982

AREA 1! IMPLEMENTATION OF THE FPROJECT:
A, The resultes of the project

l. COF distributed (37.284 olive seedlingz and 4,787 =almond

and afpricot seedlinagzs in zxll  af the dJdistricte of the Mest
Bank., Thic zulttivated “.1S1  dunums f(calcoculated at S olive
ceedlinags “dunumtwithn alivz  z2nd U7 dunum with 2 lmond and
apricot (40 =zz2edlinagsSdunum) zeadlings.

2. The ceedling diestributionzcovered 227 villages and
benefited Z.557 farmere in the West Runk.,

These rezul'ls successfully met the aoale of the project for
this year, whick w=2re the aozxls of cultivating 9,200 dunums

in the West Eznk for 3,587 farmers. This result will increase
the farmers income and will continue to Lbenefit agenerations
for many years to come,

B, The following is = comgarison between the first project and
the project descriptiaon

G



COFiFroject #82-072

Olive Seedlings Na, of Mo, af CDF Buduet
Seedlings Dunuims :
Planned 200, 000 13,333 100, 000
Actual ' 137. 264 @, 151 132,000
Difference : 62, 785 4, 182 22, 000
Almond and Apricot Seedlings
Flanned 12,000 300 10, 000
Actual . 4, 787 119 3,182
lifference 71213 161 6,818
Forest Zeedlinags
Planned 20, 000 80 10,000
Actual - - -
Difference 20, 000 80 10,000

C. Reasons for these differences

l. COF could not distribute 200,000 olive seedlings for the
P81 -2 sezson bezauze the olive seedling prices  increased (24
more than the previcous year, That result did not allow CDF  to
purchacse the planned nurbker of seedlinge at the low prices
which had bez2n expected.

The FY8Ll—-8Z erice2s were JO 0,525 /s=z2dling.
The previous year prices were JDO 0,370/gseedl ing.,

2. COF could not distribute the planned almond and  fruit
seedlinge because of the faollowing:-

a., The clezarance from the zauthorities was delayed one
month froam Moventer to December 2?21,

b. The rainfall for the last sezson was delzayed
discourzaing the fzarmers from regicstering for
planting these seedlinaes. Farmers in the
West EBank depend an rainfall for irrigating
the COF ceedlings after planting).

=, The Israeli zuthorities did not sttow CDOF to distribute
plum seedlinags.
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COF:Froject $22-072

%, CDF could nat distribute  the planned forest seedlings
because the authorities denied clearance for this project.

4, Because the number of seedlings distributed in the West
Bank in the FY |981l-82 was less than planned, the area
cultivated by olives and other seedl ings automatically
decre%sed from what was planned,

5. COF budget for olive seedlinags distribution increased

approximately $ 32,000 for the followina reasonsi-—-

a., COF distributed LO%X more olive seedlings free to the
farmers who committed and paid their share in the
prewiouns fiscal year 780-8l. This was to
compensate the farmers for loosing one year
without planting their seedlings. This
problem again resulted from a tws month delay
in clearance. CDF paid approximately
JO 2,211 ar $ 2000,

k. As mentioned the prices of aolive seedlings increaSEd
from JD 0.37/szedling te JO 0.525/seedlina,
increasing 424,

D. Problems in Implementing the Project

1. COF Clearance

The authorities have delayed CDF seedling distribution
projects in the last two seasons. This project should bke
cleared early NMowvember to enable CDF to meet the demands for
the seadlings.

2, Dealinag with demand currencies

CDF works in doltars while the nurseriee charge UCDF in
Joardan Dinars. Many farmers find it difficult to. pay their
centribution in Jordan Dinar so they pay in lIsraeli Shekel
even though the Shekel experiences (00X zand more inflation,



COFiFraject #32-072

AREA 2! FINANCE

Cogt to NIRRT Taoust
farmer (WA Cost
% $ $
For 115,657 0Ol ive
Zeedlings distribu ‘ o AT ,
tion 1?80-1%81 144, 444, 63 16,051.73 160,426, 36
, Q0% ' 1O 1004
For 137,284 Olive '
Seadlings distribu , '
tion 1981-82 . 8%,818.2% 123, 286, 68 207, 104,93
402 507 100%
278, 262, 88 148,328, 41 267,601, 29
YA 404 1004
For 4,787 Almond and
Apricot Seedinags 5,220,857 ' 3 161,92 8, 382,59
62% s8% 100%

The farmers participated with S0% or more of the total cost
of the se=2dling distribution a8 ap  in-kind contribution (not
calculated in this respect).

AREA Z: COMMUMITY FARTICIFATION

Oraanizations involwed in the projectt—-

1. District Agriculture Departments in the West Eank.

Z. Agriculture cooperatives in the West Bank such as  Jenin
Marketing Cooperatives for Aaricultures Qalgilya Marketing
Cooperative for Agriculture and Hebron District Cooperative
Olive Frese.

Z. Village councils and teaders in the village of Nablus
and Tulkarem Dictricts,

Community work done on the projecti-

1, Listinag the names of the farmers who are interested in
purchazsina the seedlinags,

2. Collecting the contributions for the seedlings from the
farmers whom they also registered,

24
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COFiFroject #2072

2, Superwvising the distritution of the seedlings - in the

4, Transporting the seedlings from the center of  the

wvillases to the fields, The planting of the seedlings wac
done by individual farmers, : o

Fositive Factors of the community ‘working together:

1. ©Created confidence between the farmers and their
organization or leaders in  the registering, paying and
distribution of the seedlinas cperations.

2. Strengthened cooperation among the farmers themselwes as
they helped each aother 1o plant the seedlings.

The project may strenathen the community organizations byi-

l. Froviding services to the farmers by distributing olive
seadlings at low prices in cooperation with CDF, This
activity will strengthen the rosition of the farmers?
crganizations.

2. Facilitinag s22dling distribution and providing
additional agriculture zarvices. encourxging  the farmers to
build thzir own organizaticone, The farmers will maintain  the
growth of the <ceedlings because they have a considerable
gxperience in such warkt the zariculture 2xtension zgents will
provids the farmerse with other estension cservices for  the
Froject in the future,

AFEA 4: EFFECT OF THE FROJECT: -
A, The Economic effect of the COF Olive Seedling Distribution
1. COF increased the ares cultivated by olives in the West

Bank as follows:-
Mumber of

Year Seedling distributed Dunums cultivated
78-79 Sl 375 Z,425
79-80 42,641 A 7,509
g80-81 115, 057 71670
B1~-82 127,257 %, 151
Total T TTmae zzo A s T

(considered LS olive seedlings per dunum)

%y



COFtFyroject #82-072

(The 79-80 alive distribution includes 17,100 seedlings in
Gaza Strip).

2. CDF encourazged farmers of the West Bank to invest more

money in their land, whether it is in  land reclamation or
purchasing and planting new seedlings.  This is an  investment
for the future.
%. Thé COF program encourazged more reople to  expand  their
agricultural activitiess thereby improving the social and
ecanomical condition of the West Bank by raising farmers
inceme.  COF encouraged cultivation of 27,759 dunums  in the
last four years: which will in effect increazse the production
of alives to 2,269,785 kilograms (107  kilograms./dunum). In S
vears the wvalue of this groduction will be around 2 million
Suilarstslskg,)

4, The2 increase in farmers demands for aolive seedlings in  the
West Bank az a result of COF subsidies encouraged moere olive
nurseries to be established in the West Bank. As =z result it
increased the number of clive seedlings purchased and
increased competition between these nurseries which would
decreaze the grices of olive seedlings to the farmers.

1278-7% 1781-82 Fercent
Increase

l. Number of alive Z 7 IS0%
nurseries

2. Number of alive 250,000 450, 000 185%

ecedlings
produced
2. CDOF Distribution 5SL,38%5 137,264 269%

S. CDF seedling distribution project saved around (00X of
the seedlina rcost to the farmers by purchasing and
distributing the czedlinas in bulk,

AREA S:iFUTURE RECOMMEMDAT ICNS: -

1. COF should act to get clearance from the authorities for
a three vyear fglan of seedling distribution 1o scolve the
problems rcaused by delay in yearly clearance, If not CDF
should obtain cl2arance in Qctober or early November for  each
fiscal year of seedling distribution.

e

¥



COFtProjact #92-072

2., COF has to arrange to fix the prices of the seedlings in

Dollars with nurseries and to accept the cash contributions  of

the farmers in JD or U3 Dollars so as to lessen the groblem of
the inflation of Israeli Shekel.

.

contribution according to the followingi-—-

Distribution Season Fercentage contrihution

“of CDF

1982-BZ 204

198:-84 20%

1984-85 10%

(Transportation cost)

1785-B& (4374
4, C0OF hopee to train the farmer organizations in the West
Bank in the next three Years to CAPP out seedling
distritution projects in succeeding YEaPS. However, many
farmer organizations in the West Bank are wly established

and have problens with the military authﬂrit i2s in aobtzining
their funde from Jordan and in claarine proposals.

S, COF cshould make » proposal in the next three vyears for
industry retlsted to olive processineg such as wolive pressass
for developing olive production,

&, COF zhould ascist individuat farmere in land reclamation
and building terraces in the hill regions of the West Bank
which would increacse the cultivated area with wvarious other
Foscsible crops.

3. COF shoutd continue to distribute olive seedlings for:
the next three years and minimize the percentage of the ©CDF-

n



COMPMUMITY DEVGELORMENT FOUMOAT TON
SAZA STRIF AND WEST BANK OFFICEZ
Project Evaluation Report
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Rafah Municipality Neighborhond/(Hessie)

1. Fréject Title:
‘ Water Networks.

k)

o Project Number: 35-0082

Q‘Date of which the project wast

i

Firgt sugzested
Effectively clzared
Fully implamented
Evaluation completed

Dezcember 1980
April 1781

January 1782
Movember 1782

AREA | - IMPFLEMENTATION OF THE PROJECT!

Tha recsults of the domestic watzr project

1. Supplying zand Llay

matars, 4" {950 m=2terz and 3I"  SE0

pressure test was mxde on

2, supplying and installing prefazbricated
SFpFec ifi(:"j
xir valves with other

and fittivmaz on it=
diameters:. walwves zand
to the spe:ifications.

z. A 20 MT cazpacity

reinforced fpolyster, Wae

in Hesesie areoet

cement pipes &%, 205

and a suzcessful

ing ashbeszstos
maters
i+tl

concrete: manholes
location and  with VAT OIS
fittings according

Cylindrical  water  tank, made af
supplied z2nd mounted on concrete

super structure, steel support and ladder were all done,

4. House connecticons of
were implazmentzd,

&, The rire was connected to the main Lline at

El-Addaxs,

No delays were experienced in the project,

t" and 2" galwvanized steel pipes

fire hydrants were alse installed.

Khirbet

which was

implemented zg on schedule,



COF:Prajoct #EZ-0087
AREA 2 - FINANCES:

Community Contribuotion

L. ACbe=+ﬁ" cemznt pipes (285 of &", 1960 of 40,

and S50 m., of I") e $ 19,620
2, Tank and supporting super .ﬂ\ﬁff}"
Structure % 3,000

T, Cost of pipe excavations and: o
workmanship ¢ 1,700
Sub-Total $ 24,3220

CDF contributiont—

1. Prefabricated concrete manholes

and fittinas kinds specified : % 18,000
2. Tank z2rd supporting super i , |
structure : & 2,500
3, LCost of pipe excavations and :
Warkmahship . % 4,500
Sub-Total : $ 25, 000
Community & CLOF contributions $ 49,32

Project payments were msde in five instalments:

May LC. 1781 , $ 10,000
July 23, 1921 g 5,000
Auguzt 17, 1791% $ 1,000
Movambar 24, 13981 $ 4,000
January 17, 1281 $ 5,000

of materiale ¢

Frice: I
bzeoauzse of the dewa

purchaced

c

£t more by the time they were
luxtion of the Israeli Shekel.

AREA 3 - TOMMUNITY FARTICIFATION:
The Community members wheo participated in the projectt
l. Deputy Mayor of Fafab Municipalitys Mr, Halmi Zurub,

2. Rafzah Municipality Enaineer - Mr, Ibrahim MNahalp
2, Mukhtar of El-Heccie quarter, Mr., Shehds El-Hessie.



COF:FProjoct oa3-0082

The Municipality of Rafah hooked up  the pipelineg to its
distribution syetam and 3 local cowmittee in El-Hessiz quarter
was  formed and is collecting the manthly amounts from
subsoribare,

AFEA 4 - EFFECT OF THE FROJECT:

(A)Eeneficiaries:

The 1.200 poople of Hessie Quarter (200 families) and
zpother ZO famllres wha live in clusters further to the east
benzfit from thiz project. (These people descend from nomadic
tribes: of which ke major families are Hessies Abu Zhzineh:
Dibarry and Abu Luly).,

(B How the project helrped beneficiaries:

Mo garvicz2: were provided to the area before this project
was dons, Thaere2 were no elecstric or witer Llines. and no
proper sanitztiont thes negarest well is  three kilometers away,

a distance which must bz traverced by foot or on pack  animals,
Thic zituation hzxs concsiderably improved now since houws2s  are
zonnecsted to the2 water diztributicon system and fresh clean

watzr iz grovidzd,

AFREA = - FUTL=Z RECOMMENDAT ITOMN:

Hessie community ig x very acood example of CDF's  work
with community grour, Ezcauze trhzy are a2 nomadic peaple who
are accuston=zd o o2 ziawplz life. they are unfamilizar with
projscte inviolyving spsrative  2fforts of  any kind  except

{

within their own = order  based on  their customs  and
traditicns: suckh = projzct ie a new experience tor them.

1 recommand coneideration of other typ2z of  projects in
g

this community, This project was =z cood beaginning in
cooperative work with CIF . resulting in successful

implemaentation of the project.

The community®s szcond priority eroject s providing
electricity to the zrasz.

(O N

X



GRANT 1 PROJECTS UEL 41982

Nusber  Project Name tvalvated  How subaitted  Awailing Evalvation
as of 1/82 to Hestport GOI Clearance  in process

0001 Olive Seedlings Sub/Dist FY79 X

0002 Aland/Plun Seedlings Dist FY79 X

0003 Ikza'ah Day Care Center X

0004 Pal Red Crescent Dental Clinic e X

0003 Pal Hoen's Union Daycare Center x

0006 Soc of Care of Handicapped Children x

0007 Rafah Kunic Public Library Furnishings T

008 Beit Hanoun Youth Club Library & Playing Field x

0009 Lawyers® Soc Library Furnishings x

0010 Central Blood Bank Vehicle x

0011 YHCA Gaza Youth Develop Prograa X

0012 Fishersen's Coop Icemaking Machine | x

0013 Rafah Beach Caap Road -x”'

0014 Deir el-Balah Munic Road X

0015  Beir Zeit Charitable Soc Laboratory x

0018 Yatta Charitable Soc Vocational Training X

0018 YRCA Camp Site Ranallah X

0019 Beit Sahour Munic Road and Water Supply See Grant 2 Schedule

0021 Nunqurs Kinnary Sinjar Road See Grant 2 Schedule

0022 Deir Chazaleh Water Network X

0023 Zeita Water Puap L Network X

0024 Oaftin Mater Hell and Network | x

0025 Deir Nidhaa Hater Spring Development X

0026 Si'ir and Shuyukh Coop Hter Networks See Grant 2 Schedule | (()(77



GRANT 1 F'RD.J&TS

Nuaber Project Nase Evaluated  Now subwiited fiuaiting Evaluation
as of 1/62 to Hestport GOI Clearance  in process

0L7 Abu Oas.h Hater Supply Hetworks See Grant 2 Schedule

0030 Dlive Seedlings Sub/Bist FY80 X

0031 A)und/Plua Seedlings Dist FYB0 X

0032 Grape Vine Trellising Equipment FYB0 X

0038 Jabaliya/Nazla Daycare Center ;x«;,:

0039 Pal Hoan's Center Beit Hanoun X

0043 Deir el-Balah Youth Club Library Furnishings X

0044 Khan Younis Kindergarten : x

0045 Olive Seedling Sub/Dist FY80 (Gaza) A

004; Deir el-Balah Vegetable Coop A

0047 Beit Lahiya Struberry Coop x

0048 Deir el-Balah Slaughterhouse X

0051 Jabaliya/Nazla Hater Reservoir X

0052 Gaza Munic Hater Network X

0056 lavaida Vill Counc Road X

0057 Khan Younis Sewage Pipe Installation X

0058 Qarara Electrification ' x"f;

0059 Bani Souheila Sanitation Vehicle "x‘

0060 Abasan es-Saghira Water Tower X

0041 Annahada Wosn's Assoc Center x |

0062 Hebron Red Cresc Multi-purpose Center ‘See Grant 2 Schedule

0063 Four Hoses of Nercy Road X

0044 Beit Usaar Coun Road X

0065 Kufeiret Hater Supply Network See Grant 2 Schedule

0066 Kirkeh Water Pusp and Network See Grant 2 Schedule

0047 Hableh Hater Well and Network See Grant 2 Schedule

0070 Battir/Sharafeh Hater Supply Network X

0074 Bethlehea/Beit Jala/Beit Sahur Hater Networks X

- Grant I projects car:ried fomard to Grar]t Il

A



GRANT 2 FROJECTS AR
Number  Project Name Evalvated Now submitted Project Awaiting Evalvation
as of 1/82 to Hestport  in process GOI Clearance in process
0019 Beit Sahur Rd & Hater GIIB X
0020 H;lhoulr Zeboud &Arnaba RdGII A ' X
0021 Nung Kin Sinj Rds GIIB X+
0026  Si'ir/Shuyukh Watr Net GITB o x
0027 Abu ash Hater net GIIB x
0033 Attil Ag.Coop.Reservoir GII iy
0036  Deir Dibwan Coop.EquipsGII o
0037 Hadi Fukin Market Road GII x
0041 Arab Ophthmalic Clinic GII X
000 Beit Lahiya Hater et GII X
009 Husadra Quarter Ag Rd GII G
0055  Zawsida Kater Pipeline GII iy
0062 Heb Red Cresc Center GIIB X+
0063 Kufeiret Water Net GIIB X
0066 Mirkeh Water Pusp & Net GIIB x
0067 Hableh Water Well Net GIIc X
0048 Nu'eineh Water Develop GII X
0069 Abu Dis Water LinedRes GII x
007¢ Battir/Sharf Water Net GIIB X
0072 Olive Seed Dist FYB1-82 CII X
0073 Other Seed Dist FYB1-82 CII "
0074 East Slopes Cistern GIT |
00735 Bireh Sevage Treatsent GIIB
0074 Bireh Forest Seedling GIT X ,
0078 Jenin Munc Drainage Sys GII b ' }



GRANT 2 PROJECTS

Nueber  Project Nasme Evaluated Now subsitted Project
' in process GOI Clearance in process

as of 1/82 to Hestport

fiwaiting

Evalvation

0079 Bethlehea Hunc Harket GIIB
0080 Bani MNa'im Hater Pump GII
008t Beit Hanoun Ag Rd GII
0082 Hessie Rd & Water Sup GII X
0084 Vine Trellis FY81-82 GII
008  Ya'bad Hater Resvoir GITB
0087 El-Jeep Nater Net GIIB

- 0088 Nukhaas Water Network GIIB
008? Ikhza'ah Watr Tower Net GIIB
0091 East Slopes Erosn Entrl GII
0092 Jalaseh Mainline § Hir Het GIIB
0093 Arrabeh Htr.Reservid Line GIIB
0074 Shufah Hir, Well & Net GIIB
0095 Kawbar Hater Net GIIB
0096 Abu Shkheidea Water Net GIIB
0097 Mazra'a Qibliyeh Hater Net GIIB
0107 Oiive Seedling Dist. GIIC
0108 Other Seedling Dist GIIC
0111 Fisheraen's Coop. Vehicle GIIC
0114 Deir E1-Balah Veg.Coop Vehicle GIIC
0115 Zawaida Internal Road GIIC

0114 Jabalia Agr. Road GIIC

0123 Rafah Munic. Water Supply

0124 Burqin Water
0125 West Rafah Sewage Disps,GIIC
0124 Land Reclaa, for Spices GIIC

* - Grant I projects carried forward to Grant II
+ - Revision of evaluations previously submitted home office

X

e ’#fi‘,3< L%

> > %k %

X

(Study Design)

o0t

!

x (study/design)



Community Development Foundation

Inter-Office
Communication

_No., 10L-79/709

To: Bilge Reid . Date: August 3, 1979
From: Tom N}ﬁ/ ' Subject: Pro ject Evaluation

Through: David Belskis

Enclosed is the evaluation which was prepared by Pat Neu
and Khalil Al-Aloul for the seedling distribution pro-
grams carried out in December through March last year.
The evaluation was not produced earlier in order to give
the plants six months’ time before measuring the survival
rate, and was produced at this time, since we needed to
make a decision on the number of seedlings to reserve
for the coming year.

We hope that you will find this evaluation to be a thor-
ough, accurate and helpful document. It constitutes in
effect the first two Project Evaluations to be completed,
although evaluations for other projects will not require
nearly as much detail. The difference is that CDF was
directly responsible for all aspects of the seedling dis-
tribution project organization and implementation.
Please note the high rate of local participation, the
Fact that 100% of seedlings were actually planted, and
the fact that over 95% of the planted olive seedlings
seem likely to survive to maturity,

Although these two projects called for a CDF contribution
of "only" 829,000, they brought forth a bulk purchase
saving of over 321,000, and a cash contribution of about
$50,000 from local farmers, thus raising the total pro-
ject cost to about $100,000. Approximately 1300.- 1500
farmers participated, and the people of (97 villages in six
districts directly benetited from the prbjdct.‘\-4JiW

From the total number of 61,000 secedlings planted, the
income-earning possibilities of participating farmers will
increasc by approximately $500, 000,

In view of the above, CDF has recommended that the seed-
ling distribution projects be continued in the coming
year, and that the total number of seedlings distributed
be raised to 100,000 olive seedlings and up to 15,000
almond, plum, apple and apricot seedlings,

CeCs Belskis, P, Neu, K, AlL-=Aloul

An affiliate of Save the Children Inc., 48 Wilton Rd., Westport, Connecticut 06880 USA

Jerusalem Oftice : 9 Ragheb Nashashibi St., Sheik Jarrah Jerusalem, P. O. Box 20243
Gaza Strip Oflicc : YMCA Building, 34 Gclaa' Street Gaza City, P. O. Box 199
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AN EVALUATIVE REVIEW
of Seedling Distribution
in the West Bank

I, Introduction

The Community Development Foundation distributed a total of
62,745 olive, plum, and almond seedlings throughout 79 West
Bank villages in fiscal year 1979=-1980. The Olive Seedling
Distribution project is described in Project Description
79-=0001. The Almond and Plum Seedling Distribution pro-
ject is identified in Project Description 79-0002.

The total cost of the two projects was $78,706. The Come-
munity Development Foundation (CDF) contributed $28,933

to these projects. ‘The 1,557 farmers participating in

the project contributed $49,773. The ratio of CDF input

to the local community contribution is 1:2 .

II, Seedling Distribution Summary

The Ffollowing table summarizes the Olive Seedling Dis-
tribution (79-0001) and Almond/Plum Seedling Distribution
(79-0002) projects. It presents information of the dis-
tricts and villages in which the pProjects were implemented,
the number and kinds of seedlings distributnd, and average
number of seedlings purchased per farmer. A District Sum-
mary at the end of the table provides an overview of the
two project by districts.

.
tr—



Name of
District

NABLUS

-’-a_

Name of
Village

Akraba

Asira E Shamaliya
Asira E1 Kibliya
Balata

Bazzariya

Beit Dajan

Beit Furik

Beit Iba

Beit Wasan

Beit Umrin

Burka

Burin

Deir Al-Hattab
Deir Sharaf

Duma

Bian Abus

Huwara

Irak Burin
Jalud

Jurish

Kabalan

Kafr Xalil
Karyut

Kusra

Madama

Ma jdal Bani Fadil
Nablus

Nakura

A, SEEDLING DISTRIBUTION SUMMARY

Olive Almond Plum
Distribution Distribution Distribution
~N N ~N
T, & | 88 % 2 | 3% % g
) ) ES] < 0 oS s ] RS
& o [T A & £ TR o & £y ord £ 5 o &
O~ Vo S~ o~ ) S Q O~ 0o SO
£%  £E  SRE| 2% g5 B%E| €% Er  i%E
Ec) §cu 50 ® 50} 5«: So0® §u) §-u >0
Z o = [ <& Z =z <k Z 0 Z b <
1811 48 37.7
1050 21 50.0
475 11 43,2 35 1 35 40 40
350 7. 50.0 : ‘
490 13 37.7
862 28 30.
740 23 32.2 G A N 7
532 21 25.0 25 g 25 30f 1- 30
260 6 43,0 o - ey i R
1550 34 45,6 100 1 00 10. 1 110
1200 26 46,2 o * ,
930 25 37.0
1500 37 40,5 . . o
1395 41 34.0 130 2 65 60 1 60
1476 38 38.8 : e o S
1345 33 40,72
2065 44 46.9
1215 28 43.4 . o
310 7 44,3 160 2 80
2050 41 50,0 - T
2170 57 38.1
2140 50 42,8
1827 45 40,6
245 6 40,8
525 19 27.6
750 15 50,0
273 8 34.0
955 29 33.0




SEEDLING DISTRIBUTION Olive Almond Plum s
SUMMARY Distribution Distribution Distribution
\ 0 } a0 (<7} }
S & S & S®» 9 & 0 & o &
] ] IR ] N o < ] 0 OS]
£ o £ & R~ S= £y ord £ K O & £ o S oA
U~ ] S O O~ Y o~ O U o S~ U
g% BF  BRE| 8% 2 BRE| £% 2E  i%c
Name of  Name of 59 55 20w 89 8a >Som 80 83 >0
District Village = w0 = & <nk b EO0 & <ok | Zo = <k
-ablus Sabastiya 1456 44 33
Salem 1225 31 39.5
Sarra 1230 42 29
Sawiya . 600 14 42.9
Talfit 520 14 37.0
Talluza -430 10 43,0
Tell 900 22 40.9
Usarin 600 12 50.0
Yasid 1780 36 49,5
Zawvata 1017 25 40.7
TULXAREM .
J, Anabta 270 7 38.6
1 Azzum Xalkilya 690 19 36.0
Azzum Itmeh 200 4 50.0
Burakin 173 13 13.3
Bl-Funduk 150 3 50.0
Falama 480 10 48.0
Fartata : 100 2 50.0
Izbit Salman 136 4 34.0
Jinsafut 477 - 16 29,8
Jit 433 10 43.3 .
Jummain 10 1 10.0
Kifl-Harith 210 6 35.0
Kalkilya 100C 20 50
Xafr Ed-Dik 162 7 23.1
Kafr Jammal 100 2 50.0
Kafr Sur 190 4 47.5
Xafr Thut 230 7 32.9
Kafr 2Zibad 290 8 36.3
Marda 50 1 50.0
L Farkha 200 7 30.0
ey Hajja 40 1 40.0
T Immatin 840 17 49.4
Iskaka - | 100 2 50.0




SEEDLING DISTRIBUTION | Olive Almond . Plum
SUMMARY Distribution Distribution Distribution
N
() | N N
8 % of  Pe % 5 | 8% w3
< 0 O & < 0 RS 3] 9 &<
£ o £ 5 ] g £ & O & K4 ol & & © -~ &
U~ ) £ g O~ RI] S~ Q U~ v U S
58 55 285 BT £r BYE | 2% £& g
Nere of Name of 8 0 55 < D L 59 8 > Qo 50 85 <0
District Village W’ = (73] = <N = wn = k. o0
TULKAREM Nabi Tliyas 380 9 42,2
Safrarin 35 20 34.8
Salfit 385 20 49,3
Shura 625 17 36.8
Tulkarem 480 11 43.6 ’
Yasuf 1110 27 41.1 C .
Attil 200 2 41,1
HEBRON Halhul 110 2 55 220 4 55 105 4 52,5
Abda 375 14 26,8 412 6 68.7
Bani Na'im v el 495 10 49.5
i Deir Ruzih 1 165 9 18.3 65 4 16.3
i El- Magd ' 633 22 28.8 60 5 12
Karma 737 26 28.3 145 5 29
Sitir > 489 29 16.9 33 1 33
surif — 436 10 43.6 20 1 20
BETHLEHEM > :
Bethlehem et 213 6 35.5 35 g ;‘(l).g I
Beit Jala 450 ) 90.0 90 3 .
Beit Sahur T 530 9 58.9 260" 1 60 .
El-Khadr (i) 258 3 86.0 232 3 77.3
Wadi fukin - l"':‘“"" 282 4 70.5 20 1 20.0
RAMALLAH o | . :
Ramallah 555 7 79.3 40 1 40,0
Bir Zeit — 640 10 64.0 60 2 30,0
Deir Sodan S 45 1 45.0 25 1 25
Atara 10 1 10 30 1 30
Shibtin cHH 120 1 120 i .
Safa c- 160 2 éc S
Deir Dibwan — 45 2 23.5 45 1 45
Beit Ur ——2e 60 1 60
N e
r\ o —-‘dg_;t._
- T




SEEDLING DISTRIBUTICN

SUMMARY

Name of
District

RAMALLAH

JENIN

L%

Name of
Village

Bira
El-Jib

Arraba
Kafr Dan
Zababida
Jenin

DISTRICT SUMMARY

JENIN
NABLUS
TULKARM
RAMALLAH
BETHLEHEM
HEBRON

4 villages
32 villages
31 villages
10 villages

5 villages

9 villages

TOTAL <
==

T
(S
: Olive Almond Plum
:t=> Distribution Distribution Distribution
‘E:i: . , N\ N N
=2 5, B olsp s B lupw 3
-‘f:-. e~ . | . . & o
=, &5 3o so8 | &d 08 mab 8o B85 9O
== gB gﬁ ook gg '§E 305 gg =& B9E
=2 28 22 288 (38 B8 285 | 58 5P 835
LN 105 1 105 25 1 25
-
- ¥ .
- 240 2 120
| Gn— 365 3 121.7
= 100 1 100
: 37 1 37
e
—
1}
| 742 .. 7106 |
40,249 1,011 - 39.8 | as0° 543|220 a4 60
11,015 281  39.2 200 2 100 R |
2365 36  65.7 340 11 30.9 |
| e B
' 1733 27 6a.2 437 11 39.7
110 2 55 3940 135.-  27.6 g13 23 Ho. 1
51,375 1,294.  39.7 9430 214 44 1940 49 39.6




III, Summary of Project Costs and Inputs
A, Total Distribution: 62,745 seedlings
Olive ¢ 51,375
Almond : 9,430
Plum : 1,940

B. Cost of Seedlings (IL19.5=%1 as of 2/8/79)

To Farmers To CDF Total Cost
Olive IL781,191 IL337,765 IL1,118,956
Almond 141,450 94,300 235,750
Plum 34,920 23,280 58,200
Total:(IL)957,561 455,345 1,412,906
Total:($) 49,105 223,551 : 72,456

C. Transportation Costs: IL121,867.5 or $6,250
Olive 1L79,614
Almond/Plum 42,253.5

D. Total Project Cost

Cost to Cost to Total
Farmers CDF Cost
Olive Seedlings
Purchased Price IL 781,191 IL 337,765 1IL 1,118,956
Transportation Costs - 79,614 79,614

IL 781,191 1IL 417,379 1IL 1,198,570

Almond/Plun Seedlings

Purchased Price IL 176,370 1L 117,580 IL 293,950
Transportation Costs - 42,253,5 42,253.5
IL 176,370 11, 159,833.5 336,203.5
All Costs, All Seedlings: IL 957,561 577,212,5 1,534,733.5
% 49,105 29,601 78,706

(62.4%) (37.6%) (100%)
-

1]



IV. Program Description

A. 0Olive Seedling Distribution

~

1. Type of Seedling, Cost and Source

The Abdel Hadi Nursery in the Jordan Valley, Nablus district,
supplied 51,375 olive seedlings. The seedlings were 10-12
months old and not less than 60 centimeters in length. The
seedlings were potted in individual plastic sacks filled
with soil., As a result, the roots were well protected from
air exposure during transportation to the planting location
and surrounded by rich soil during the planting process,
The olive seedlings were produced by using the vegetative
propagation process whereby a small section of a branch is
prepared and rooted to become a new seedling. The Nabali
Variety of olives was used to produce these seedling.
This varicty was recommended to CDF by the West Bank Agri-
cultural Department and is well suited to the weather and
soil conditions of the area,

As CDF made the contractual agreement with the nursery in
Jordainian dinars, the price in Israeli lira fluctuated
during the implementation- of. the project. The price of
each seedling was originally estimated at IL20, By the
end of the implementation of the average cost per seedling
had risen to IL21.78 .

2. Project Implementation

In October and November 1978 CDF Agricultural Coordinator,
Khalil Al-Aloul, visited villages in each district with the
local aqgricultural extonsion agent, During these visits
they met with the village council or the local Mukhtar to
demonstrate the project and to obtain their assistance in



informing the local farmers about the project, Demonstra-
tions were also done at the village stores to inform people
about the project. Following these demonstrations farmers
signed up for parlicipation in the project. Seedling dis-
tribution began on December 10,1978 and was completed on
January 8,1979.

Two trucks were rented to distribute the seedlings in the
Nablus and Tulkarm districts. The seedling distribution
schedule was organized by CDF with the assistance of the
local agricultural extension agent and the village leaders.
Each truck delivered approximately 1500 seedlings/day.
Supervision of the distribution was done by CDF Project
Coordinator, Khalil Al~Aloul with the assistance of the
local agricultural extension worker.

3. Comparison of Planned/Actual Indicators

a., Cost of Olive Seedlings

Total Number Cost to Cost to

of Seedlings Farmers CDF

10,566 @ 161IL)169,0561IL (@ 5.7811Y61,971.5IL
40,809 (@ 15I1) 612,135IL (@ 6.7811p76,685 IL
51,375 Seedlings 781,1911IL 337,756.51IL

@21,78IL ea

b. Planned and Actual Inputs

Planned Actual
Nursery Cost/Scedling 20,00 IL IL 21,78
Number of Seedling Distribution 50,000 v 51,375
Cost ol Olive Seedlings 1,000, 00011, I1L1,118,947.5
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C. Seedling Transportation Costs

Planncd Actual
Truck Distribution IL 50,000 IL 44,600
CDF Car Rental + 35,014.95

IL 79,614.95

+ Due to the Ford strike in England CDF was not able to
secure its second vehicle prior to project implementa-
tion according to the original project plan. Additional
costs for a car rental for the Project Coordinator re-
sulted from this delay.

d. Summary of Planned and Actual Costs/Seedling

Planned Actual

Total Cost of Seedlings IL 1,000,000 IL 1,118,947.5% -
Total Transportation Cost 50,000 IL 79,614,95

IL 1,050,000 IL 1,198,562.45

Cost/Seedling (¢ 50,0009 . IL21/Seedling (% 51,3759 IL23.32,
Seedling
(including car rental)

+ There are two factors which account for this increase.
The first is the 1,375 increascd number of sceedlings
purchased and the increased price charged to CDF for
these seedlings. The second is changes in the value

of Israeli currency since the intiation of the pro ject
in September 1978, The exchange rate at that. time was
$1=IL18.31 and by the end of January it was $1=IL18.99.
As of this report it is $1=IL25.76.


http:1=IL25.76
http:I=IL18.99
http:I=IL18.31
http:1,198,562.45
http:79r614.95

e. CDF and Farmer Input

Total Project Costs: IL 1,198,562,45

CDF_Input: IL 337,756.5 Seedlings
79,614.95 Transportation

IL 417,371.45 :34.8%

Farmer Input: IL 781,191 Seedlings 65;2%

( Note: The cash value of the self-help labor of the
farmer is not included in this analysis, It
should be noted, however, that the farmers!
voluntary labor in transporting the seedlings
to their fields and in planting them would add
considerably to cash value of their partici-
pation in the project,)

The olive seedling distribution program followed closely
along the lines set in the September 3 Project Descrip-
tion, The number of seedlings was increased slightly,

from 50,000 to 51,375, and.the price per seedling rose,
from IL 20 to IL 21.78. A larger increase was caused

by the neced to rent a car for Khalil, due to insurmount—
able delaye in obtaining a second vehicle, Nevertheless,
the total cost of purchse and transportation per seedling
rosc above predictions only about 10%, from TIL 21 to IL 23. 3.
It should also be noted that the cost per seedling to an
individual Ffarmer purchasing for himself also rose during
this period, from the anticipated IL 24 to the current

rate of IL 28, One measure of the benefit to the 1294
paricipating farmers is that, of the IL 28 which they

would need 1o pay For each seedling, Lhey paid an average of

-10=
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TL15.2 (54%). CDF paid IL 6.6 (24%), and there was a
bulk purchase saving of IL 6,2 (22%). Add to the con-
venience of having the seedlings delivered to their own
village, which was undoubtedly an important factor,
Judging by the number of persons who carried away their
seedlings with only the help of donkey packs and wash-
basins,

4., Project Site Visits

To verify that the olive seedlings distributed by CDF
were properly planted and growing at a normal rate,
Khalil Al-Aloul made a random spot check to 11 farmers
in 6 villages in theNablus and Tulkarm districts six
months after the completion of the project, The fol-
lowing villages were randomly chosen and visited in
July 1979:

Nablus Disirict

Akraba 3
. Jurish 1
Huwara 3

Tulkarm District
Jinsafout 1

Kur 1
Kafr Sur 2

A simple questionaire was prepared and used in the pro-

ject review by Khalil Al-Aloul. The results of the
questionaire are summarized in the following table’
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Nablus Tulkarm
Number of QOlive Seedlings Farmers Farmers
Purchased from CDF 344 190
Planted 344 190
Percentage of Seedlings 344 |100% 190 | 100%
Purchased from CDF, Planted
Alive at Site Inspection 342 99, 4% 186 97.9%
Dead at Site Inspection 2 0.6% 4 2.1%
Quality of Seedling Growth Nablus Tulkarm
Farmers Farmers
Totalg Total:
Normal Growth Rate 342 99.4% | 186 97.8%
Above Normal Growth Rate - % - %
Below Normal Growth Rate 2 o 6% 4 2,2%
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5« Recommendations
As a result of the experience of fiscal year 1978-1979,
the following recommendations have been made to improve
the quality of next year's seedling distribution program:

a. Training Demonstrations - should begin ear-
lier in order to give the farmers sufficient time to re—
claim mountainous land and prepare it Ffor nlive seedling
cultivation. In fiscal year 1979-1980 it is recommended
that CDF begin training demonstrations in September,

b, Leaflets - should be distributed with the
seedlings which give graphic instructions on the plantiug
of the seedlings, These leaflets are availatle through
the nursery and should be given 'out at the training dem-

onstrations and at the time of seedding distribution.

C. Staff - Employment of a seedling distribe
ution assistant should be planned for the period Novem-
ber 1979 - January 1980.

d. Deposit for Olive Seedlings - should be made
for an approximate number of seedlings as opposed to
a fixed amount,

€. Bank Account in Nablus - should be explored
at the Nablus Barclays’ Bank. This would be in addition
to the Jerusalem project account. Farmers could then

pay their contributions to the project directly into

the Nablus account. The bank would keep a list of the
farmer's names who wish to participate in the project

and could provide CDF with.a copy of their deposit slips,.
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f. Qalgila - should not be inclwled ‘n next
year's distribution as difficulties were experienced in
a lack of cooperation with the local agricultural agent,

G Summarx

The Community Development Foundation distributed 51,375
olive seedlings to 1,294 farmers in the West Bank. In
the Nablus and Tulkarm districts approximately 3418
dunums were planted with olive scelings. (This is
estimated at 15 secedlings/dunum). From the spot check
site review 99% ol Lhe secdlings were achieving a nor-
mal growth rate. It is estimated that 95%, or approxi-
mately 48,700 seedlings, will reach full maturity in
six years, According to the Agriculture Depariment,
each mature treec will provide an average of 15 kilograms
of olive oil/year. The 48,700 trees may provide up to
730,515 kilograms of oil. At present market prices of
IL15/kilograms ($50), this would provide an average ad-
ditional income of approximately $438,000 each year to
West Bank farmers,

B, Almond and Plum Seedling Distribution - (79-0002)

1« Type of Seedling, Cost and Source
The Community Development Foundation distributed 9430
almond seedlings and 1940 plum seedlings in fiscal
year 1979. The almond scedlings were purchased from the

Nimer nursery in Qalgila and the Shibly nursery in
Kafr Tabur. The plum seedlings were purchased from the
Shibly nursery,

All of theso secdlings were one year old and measured

not less than 100 centimoters in length, The almond
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and plum seedlings were produced by grafting the desired

varieties of sweet almond and plum on the stocks of stocks

of sour almond, These sour almond stocks were obtained
by planting them as seads, The Om-ElMJahim, linrah,and
Noblus varicties of almond were used to produce sweet
almond seedlings, The plum seedlings were produced from
the Golden Xing, Sweet Eleanor, Santa Rosa and Ogden
varieties. These seedling varieties were chosen in con—
sultation with the local agricultural representatives.
Each almond seedling cost IL25 and was sold at a sub-
sidized cost of IL15., Each plum seedling was purchased
for IL30 and sold at a price of IL18.,

Unlike the olive seedlings, the plum and almond seedlings
were not individually potted in plastic sacks ready Ffor
Planting into a prepared hole. The individual seedlings
were dug out of the ground and covered with a damp cover,
As a result, the seedlings were not well protected From
air exposure during their transport to the planting site,

In addition, some of the roots of the seedlings were
damaged when they were removed from the ground,

2. Project Implementation

The general procecdures for the organization of the pro-
ject are the came as described For the Olive Seedling
Project. Upon receipt of Funding clearance cpecific
Planning and organization of the project was done by CDF
Agricultural Coordinator, Khalil Aloul,with the local
agricultural extension workers in December,

Seedling distribution began on January 20,1979, and was
completed on February 8,1979,
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- 3. Comparison of Planned/Actual Inputs

a, Cost of Almond and Plum Seedlings

Total Number Cost to Cost to Total

of Seedlings Farmers CDF Total
Almond . 9430 ©® 15IL 141,450 @ 10IL 94,300 1L235,750
Plum lgﬁg ® 18IL 34,920 @ 12IL 23,280 IL.58|200
Total 11,310 IL 167,370 I1L117,580 1L293,950

b. Planned and Actual Comparison of Indicators

P

Due to delays in the project funding clearance process
with the Ministry of Labor and Social Affairs, the ori-
ginal estimates of 12,000 Almond and 2,000 Plum seedlings
were scaled down. Because the seedlings must be planted
before they blossom, the seasonal weather changes which
occurred during this delay resulted in the inclusion of
fewer .seedlings than had been originally estimated in
the project plan submitted to MSLA. However, by contine-
wous distribution of the seedlings and a fortunate break
in the weather, CDF was almost able to meet its original
plan,

Original Pro ject Plan Actual
Estimates Estimates Distribution
Almond 12,000 7,000 9,430
Plum 2,000 2,000 1,940
14,000 9,000 ‘ 11,370
Planned Actual
Nursery Cost/Seedling:
Plum 30,00 IL 30,00 IL
Almond 25,00 IL 25,00 IL
 w]6



¢. Seedling Transportation Cost

Due to the Ford strike in England, CDF was not able to secure
 its second vehicle prior to project implementation according
to the original project plan. Additional costs of car rente
al for the project coordinator resulted from this delay.

CDF paid for all project transportation costs.

Amount Paid Ffor Truck Rental IL 35,734.5
Amount Paid for Gasoline 6,019
Amount Paid Ffor Delivery Assistant 500

TOTAL. IL 42,253,5

d. Total Project Costs

Cost of Seedlings IL 293,950
Costs of Truck Distribution 42,253.5

TOTAL IL 336,203.5
CDF Costs " (IL 159,833.5) = 47.5%

Farmers Costs (IL 176,370) = 52.5%

NOTE: The cash value of the self help labor of the farmer
is not included in this analysis, It should be
noted,-howevor, that the farmers? voluntary labor
in transporting the seedlings to their fields and
in their planting would add considerably to the
cash value of their participation in the project,



4, Project Site Visit

To verify that the almond and plum seedlings distributed
by CDF were properly planted and growing at a normal rate,
Khalil Al-Aloul made a random, spot check to 19 farmers
in 7 villages in Ramallah, Bethlehem, and Hebron districts
six months after completion of the project. The
following villages were chosen in advance and visited

in July 1979:

Ramallah and Bethlehem District

Number ‘of Farmers

Bir Zeit 3
El-Jib 3 ..
Beit Sahur 3

Hebron District

Halhul 3
Karma 3
(karza)-Abda 3
Sitir 1

A simple questionaire was prepared and used in the pro-
ject review., The results of the questionaire are sum-
marized in the following table:

Number of Seedlings Hebron Ramallah Bethlehem
Purchased from CDF 480 620 450
Planted 480 €20 450
Percentage of seedling 100% 100% 100%
Purchased from CDF, Planted

Alive at Site Inspection 375178.1% | 410]66.1% 403} 89,5%
Dead at Site Inspection 1051 21.9% | 210] 33.9% 471 10, 4%
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} Hebrqn Ramallah Bethlehem
Quality of Almond Seedling Growth| Total Total Total
Normal Growth Rate 360'75% 145 23% 360|80%
Above Normal Growth Rate ’ - - - - -
Below Normal Growth Rate 30| 6.0% | 265 42,7% 90}20%

" At Site

Number of Plum Seedlings in Hebron Inspectation
Purchased from CDF 530
Planted 530 Percentage
Percentage of Seedlings Purchased
Ffrom CDF, Planted 530 100%
Alive at. Sita= Inspection 513 97.8%
Dead at Site Inspection 17 3.2%
Quality of Plum Seedling Growth Number Percentage
Normal Growth Rate 439 93,0%
Above Normal Growth Rate 20 3.8%
Below Normal Growth Rate 17 3.2%
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As is apparant from the preceding tables of the site visit,
there were some problems in the implementation of the pPro-
ject which resulted from the folloW1ng factors:

a. Preparation of Seedlings - The rcmoval of the
individual seedlings from the ground of the nursery resulted
in root damage to the plants. The damp cover placed over
these seedlings was inadequate to prevent Ffurther root

damage during transportation to the planting site,

b. Weather Conditions - The weather conditions in
the West Bank this year have not been conducive to food
production, The rainfall hds come in one or two down pours
and provided little sustaining water for continued crop
growth. In addition, the wind patterns have been un-

usually strong this year and these combined Ffactors have
resulted in a situation where many crops have simply with-
ered away in the dry hot winds,

C. Administrative Delays - Confused signals from
governmental authorities on the continued involvement of
the agricultural extension agents and CDF staff in the

implementation of the project resulted in unnecessary delays,
This start-stop-start situation made the operation of the
project somewhat difficult, These delays affected the seed-
lings directly as a large number of them had already been
removed from the soil of the nursery and their roots were
damaged as a result of changes and delays in the distribu-
tion schedule,

5. Recommendations

The following recommendationc are based on this year's
experience in the distribution of plum and almond seedlings:
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a. Seedling Purchage- As numerous difficulties ir
the pProject related to the way the seedlings were preparec
for distribution, it is recommended that CDF attempt to
purchase only seedlings which are individually potted in
plastic sacks surrounded by moist, rich soil. This type
of seedling preparation protects the seedling during its
transport to the planting site, It also eliminates root
damage resulting from the removal of the seedling from
the earth.

b. Training Demonstration - During the site visit
in July it was apparent that further training in the pre-
paration of the land for planting would be necessary to
include in future distribution pro jects. Training demon-
strations should begin in September for fiscal year 1979-
1980 distribution, This should give the farmers suffi-
cient time to reclaim mountainous land and prepare it for
almond and plum tree cultivation. The purchase of seed-
lings in individually potted sacks surrounded by rich
moit soil should complement CDF's increased attention to
land reclamation and soil preparation procedures. To-
gether these two types should reduce the percentage of
seedlings which died or achieved a less than normal growth
rate,

&

As in the Olive Seedling Distribution, the distribution
of graphically designed planting instruction leaflets
would be useful. Close cooperation with the local agri-
culture extension workers chould result in the Closer
coordination of the transportation schedule with the
distribution schedule given that the position of the
authorities remains consistent during the implementation
of the project,
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6. Summary

‘The almond and plum seedling distribution program close
paralleled the original Project Description, as submitt
on December 26, Whereas a total of 8000 to 10,000 almo
and plum seedlings were projectd, the number actually
distributed was 11,370. The cost paid per seedling was
exactly that which was projected, IL25 per almond seedli
and IL30 per plum seedling. This compares with the cur
rent market price of IL 30 per almond seedling and IL40
per plum seedling, which would have raised the purchase
price for the individual farmers acting separately to
IL282,900 for the almond seedlings and IL77,600 for the
plum seedlings. It is therefore possible to calculate
that the farmers paid IL176,370, or 49% of total pur-
chase price, that CDF paid IL117,500 (including transpo:
ation), or 32%, and that there has been a bulk purchse "
discount of 19%.

The Community Development Foundation distributed 9430
'almond and 1940 plum seedlings to 263 farmers in the
Nablus, Hebron, '‘Ramallah and Bethlehem districts of the
West Bank, Estimating an average of 40 seedlingséunum,
approximately 284 dununs were planted. From the spot
check site review 93% of all plum seedlings and 76%

of all almond seedlings were achieving a normal growth
rate. It is estimated that 85% (1649) of the plum seed.
lings and 65% (6129) of the almond seedlings will reach
full maturity in four years.

If each of the 6129 mature almond trees produces at an
average rate of 5 kilograms of dry seeds yearly, these
trees should produce approximately 30,645 kilograms bf
dry almond seeds/year. At the present market price of



1L60 ($2.50)/kilogram, this would provide an average ad-

ditional income of IL1,838,700 or $73,548 to West Bank
farmers.,

The estimated 1649 plum trees that will reach maturity
will each produce approximately 15 kilograms/tree. At
IL10/kilogram these plum trees should provide IL247,350
or $9894 in additional income Ffor West Bank farmers each
year.
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V. Financial Summary of CDF Project Expenditures

The following information summarizes the movement of Funds
in Israeli lira for the cost of the seedling distribution

projects to the farmers,
ers totaled IL965,061.

wvay':

CHECK NO.

57501
57502
57503
57504
57505
57506
57507
57509
57510
57511
57512
57513
57514
57515
57516
57517

TOTAL

(1IL)
AMOUNT
14,300
10,000
20,000
14,300

500, 000

6,500
15,000
25, 000
45,000
20,000
50, 000

9,500

102,825
13,625
35,734.47
76,737.33

958,521.80
20,20
6,519, 00

965,061.,00

DATE.

12/21/78
12/29/78
12/30/78
12/30/78
12/31/78
1/18/79
1/20/79
1/23/79
1/24/79
1/30/79
1/27/79
1/31/79
2/4/79
2/6/79
2/7/79

3/22/79

The money received from the farm-
It was expensed in the following

RECIPIENT

Transportation of olive seedlings

Almond and Plum Nurseries

Almond and Plum Nurseries

Transportation of Olive Seedlings

Kassim Abdel-Hadi Nursery (for olive seed:
Transportation of olive seedlings

Almond and Plum Nurseries

Almond and Plum Nurseries

Almond and Plum Nurseries

Almond and Plum Nurseries

Almond and Olum Nurseries

Transportation of olive seedlings

Almond and Plum Nurseries

Almond and Plum Nurseries

Hertz Rent a Car

Kassim Abdel-Hadi nursery (for olive seed:

Bank Charges
Operation Expense
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The Community Development Foundation paid $28,933.15 of its

US-AID allocated funding for the pro ject.

expensed in the following way:

CHECK NO.

00107
54949
54954
00146
62841
62843

1

¢

9

TOTAL

AMOUNT

$ 6000

IL10027.45(8528,038 . $1=18.99)
IL24987.50(%$1315.824 $1=18,99)
$14,000

IL23262.67($1149.91 $1=20.23)
1L120,153.60(85939.38 $1=20,23)

$ 28,933,15

DATE

9/25/78
1/21/79
1/28/79
2/21/79
3/23/79
3/25/79

US=~AID money was

RECIPIENT

Kassim Abdel-Hadi Nurse
Hertz Rent a Car
Hertz Rent a Car
Kassim Abdel-Hadi Nurse
Kassim Abdel-Hadi Nurse
Kassim Abdel-Hadi Nurse
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