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HEADQUARTERS: ANERK MIDDLE EAST OFFICE:

1522 K Stieet, NW., #202 * ~iablus Road
Washington, D, C. 20005 . Box 19982
202-347-2558 AMERICAN NEAR EAST REFUGEE AID ist Jerusalem
Cable: ANERAID via lsrael

November 25, 1980

Ms. Ann Gooch
NE/TECH/SPRD, Rm 3314C NS
AID

Dep'.. of State
Washington, D.C. 20523
Dear Ann:

Attached is the Special Field Evaluation Report on the 'I‘arqm\iya Co-operative
Revolving Loan Fund which you requested.

Have a good move!

I remain,

Sincer elé yours,

Peter Gubser
President

PG:ab
cc: Mr. Russell Misheloff
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SPECIAL FIELD EVALUJATICN REPCRT 10 80
PROJECT : AIQ/ANERA FY~79 Revolving Loan-grant

for Tarqumnia Ceooperative

AME OF COOPERATIVS The Cooncrative for Olive Pressing and

Marketirg its Products in the Hebron Area
(Tarqunia)

SIZE OF ATD/ANERA RANT : Deposited 43C0O,000 at Bank Leumi in

Account Ko, 107%/35

DATE OF GRANT 21/5/30

e

PROJECT STRATEGY:

This project was proposed to allow cooperative member farmers to
have accecs for loan funds. The major problem of farmers in this
context 15 the lack of capltal and the migration of cooperative
and agricultural hanks from the West Zank to the Fast Bank after
the 167 Israeli-Arab war, The stratepgy of this loan-fund project
is to study the feasibllity ot providing capital to individual
farmerc; it was propoced an a (pilot) cxrerimental projecte

PROJECT PURPOSE

a) The project was proposed Lo finance part of the land reclamation
costs cf memter farmers.

L) To complenent the FY-78 AID/ANTRA grant project for agriculture
machincry unit, which 1s currently serving member and non=

member farmers Hn land reclamation,

IOAN EXTCUTTY: LODY:,

The Loan Couniliee which consists of three members including the
Cooperative Divector and two members from the Cooperative's Executive

Board,

LOAN PROCEDURE:

a2) The menbers apply for a loan at a maximum level of JD 150
(or 3500) for the purpose of land reclamation,

(See attached document No, 2)

b) The cooperative loan committee examines the application, visits
the field and examines the feaslitility of the membert's project,
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c) ‘fhe cooperative loan committee approves the application of the
member in an official mecting and approves a loan of JD 150 or
less for 10 years or less according to memberts application,

(See attached document No. 1)

d) A pledge agreement will be signed between the cooperative and
the member whereby the plot of land subject of the project,
together with its anticipated crops will be put in pledre,

(See document No. %)

e) A loan agreement will be reachcd as well whereby the member
brings two uarantors acceptable to the committee to sign the

loan agreement with himn,
(Sce docurent Koe 4)

f£) The loan arount will be divided on the number of years of the
agr2ed lean period. The member and the two guarantors sign
promissory notces with equal amounts according to the number of
years of the loan period whereby cach note is due at the end of
each year, In the cace of & loan of JD 190 for ten yecars from
the date of lian apgreement, ten rromiscory notes of JD 15 each
are due at the ond of each of the ten ycars successively,

g) The interest rote of the lean is 2% and ig due at the beginning
of each year. At the beginning of the first year the member
(in case £) »nays 150 x 2 %- 100 = JD 3%,

(Sec case ctudy beloy.

DISBURSEMENT PROCEDURE

After the signine of the documents the member and the cooperative
director agrece on the date and pericd when the cooperative bull-
dozer will be available to work on the members land in case the
member needc bhulldover cervwices, In this case the membor recelves
no cagi money. Mie hwulldeoer works will he accounted or the loan,
Only ir bulldorer work do not cover ihe loan amount casi rorey in
Israeli currenc; will be harded teo the member to finivh other werks
like :zentours, lahor, walls, welles, @igring of holes for plants ctc,
Thie will to 2ic0 ex2etly exnminea by the loan ceommittee din advance

apd ic {ixed in the leoan ogrecmeuts Also Che members who aglo for

loans to finish such works will be handed césh money. Cuch members
have already used cooperative bulldoser or other belore o work on
already recialnnd and cultivated lard where only supplementary services
arn necessary.
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PROJECT EFFICTENCY:

The project etflicienecy can be demonstratad against the followings

a) In the nertod of 1/6/1960 and 1/9/1980 250 members applied
for loans,

b) The membershiy of the couperative increased during this period
by 129 new nembers i,e. from 801 in May to 1000 in September
by ar averase 6F 35 new nembers cach month,

¢) Land reclamatinn operation services by the cooperative bulldozer
ctarted in July 1, 1980 and were exccuted for 60 members till
September 10, 1980,

Another 10 morbars used the loans tor other than bulldozer
werks as montioned in para 9 above.

d) Ca 200 dunums for €0 members have already been reclaimed during
the period ~f July 1 till September 10, 1950, This rokeg
ca 100 dunums 2 month ageinzt 25 dunums 2 month in the period
since 1/9/19%y - 1/6/1980 (oxcluming Janwary, February and March
when bnlldozer stops working during winter), In this period
450 dununs were reclaiwed and 30 Filoweters of agricultural

roads were anened,

e) 1) ¥ilomerar: ot erricultural roods. to pembors and vlllames have

opened, d.0, IC kmoof roads a ronth againzt 9 i oa nonth

beer
in the previous period mentioned ahove in (d),

—

f) As ot Jephtaosber 10, 1900 $495,000 ware uisbursad.

CASE_STUDY:

a) Name of former ¢ Adel O. Karamen
b) Place of DProjezt @ Zelf-Yatta Road
¢) lrea s 4 dununs

————

d) Works ewxeculed

1) Bulldomer works were financed by a loan from the cooperative
2) 50 meterc long contour was financed from the rarmer's own

funds,
3) Digsing ot o catchment well was financed by the farmor's

own fund
¢) Perilod of ecxcention: 6/7 - 9/6/80
f) Costs ¢ &6 workins hours on 4 dunums, at an average

of 7 hourc per dunun, and

IL 1,000 por hour cquals

IL 26,000 Ptotal conts

This amount wos converted to JD )50 at a
rate of IL 75 to 1 I,
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g) The member signed 10 prordssory notes of JD 15 each, over a
period of ten years from June %0, 1981 -~ June 30, 1990 and
pays loan interest of 2¢ at the beginning of each year as follows:

In/JDs ___fnotalments Payments Intorest Total
30/6/1980C 3 3
30/6/1981 15 + 2,700 17,700
30/6/1982 15 + 2.400 17,400
30/6/1983 15 + 2,100 17,100
30/6/1984 15 + 1,800 16,800
30,/6/1985 15 + 1,500 164500
30/6/1986 15 + 1,200 16,200 '
30,/6/1987 15 + 0.900 15.900
30/6/1988 15 + 0,600 15,600
30/6/1989 15 + 04300 15,300
30/6/1990 15 + - 15,000
150 166500

The member will pay in total JD 156,500 as interest on the
JD 150 loan over ten yecars period.

12, COOPERATIVE MANAGEMENT:

1) The cooperative hac onc of the most active and experienced
agricultural cnpineers as a director

2) The cooperative executive committee consists of experienced and
educatad farmers of excellent reputation,

3) The president of the cooperotive is a lawyer and farmer of an
excellent reputation.

L) The cooperative exercises a rood orpanization of management:
a) Records of meetings are kept in files in detalls according

to law,
b) Filing system is excellent.
¢) Acccuating cystem is perfect,

13, LOAN ADMINLISTRATIOL:

Attached s the complete Loan-file of Azmi Abdel-Jawad Qubbaja.
These documents chall demonstrate the procedure of the loan system

.../5



144

15.

EVALUATION:

The above mentioned information together with the fact that the
loan-fund has proved very c¢ffective in increasing the demand for

land reclamation in strengthening the cooperative through member-

ship and in complementing and strengthening the cooperative

machinery unit, prove the cfficiency and developmental characteristics

of this project,

RECOMMENDATIONS

1) Increasing the now-proven successful revolving fund to Tarqumia
cooperative by $200,000 to serve further 300 members

2) Replication of the pilot farmers' revolving loan fund with
approximately twenty active and competent agricultural
ccoperatives on the West Bank and Gaza Strip.
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ANERA's AID~Related West Bank and Gaza Strip
Development Program: .Selected Examples

Over the years and especially after Congress initiated the
West Bank and Gaza Strip AID program, ANERA has formulated and
executed in cooperation with indigenous institutions, a series
of projects with increasingly greater development impact. In this
brief report, we wish to present a few selected examples of projects
which are actually benefiting the people they are intended to
benefit. And we wish to thank the House and Senate for making
these projects possible.

1. Targumiya Olive Press Co-operative: Mechanized Services

in a number of other West Bank regions, is designed to
p-ovide an Agricultural Services Unit for farmers in the
western part of the Hebron district. The Unit, now in
operation, consists of a bulldozer, field crop and orchard
ctractors and implements to assist in the reclamation of
waste land and improvement of marginally productive land.

Beneficiaries and Benefits: In a region of about 55,000 people
where per capita income from agriculture is $250 (or $1250 per
family), the beneficiaries are 1000 co-op members and 2500 non-
member co-op patrons. In addition to enhancing the farmers'
capacity to produce food, the benefits are: (1) 250 acres of
land reclaimed per year plus 500 acres of marginal land
improved per year, and (2) as past experience indicates,
upgrading such land generates $50 in additional revenue per
acre. At the planned 2 acres per farmer, this adds $100 to
the per family agricultural income, bringing it to $1350 in
constant terms. The Unit has been in operation for one year.

Project Cost and Finance
- Total Project Cost $240, 000

- Project Finance
(1) Co-op members and Jordan
Co-operatives Organizations

in Amman $120,000
(2) ANERA/AID Grant $120,000
TOTAL $240,000

/)
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2. Targqumiya Olive Press Co-operative: Revolving Loan Fund.
This project established a small loan fund, managed by
the co-op under the Department of Co-operatives! super-
vision, to provide partial finance/credit for land
reclamation projects in coordination with project #1
above. Loans, up to a maximum of $500, cover 40% of
land reclamation costs, the balance coming from the farmers!
own resources. This is the first source of credit of this
magnitude on the West Bank since 1967.

Beneficiaries and Benefits: see project #1.

Project Cost and Finance

-~ Total Project Cost $100, 000
- Project Finance
ANERA/AID Grant $100, 000
TOTAL $100, 000

Bois+ Taln Nliva Prace Cacnnarativa: Madern Soan Factorv.

LN1s projgecuy, witaon waaa BY 10UV prvuuUCvavi dan wme sy vees wo
months, is establishing a modern soap factory (the first

in the West Bank) which will utilize a currently ill-used
byproduct of the olive oil processing process, called jift.

The jift, when pressed a second time, yields a non-edible

0il suitable for industrial purposes, including soapmaking.

The co-op has ordered and received all the necessary equip-
ment, and is now in the process of assembling it for production.

Beneficiaries and Benefits: The beneficiaries are the olive tree
farmers of the region, which includcs Bethlehem; more specifical
they are the 750 co-up members and 2500 non-member patrons. The
factory will purchase around $300,000 of the jift oil annually
from the farmers. This translates into about $90 per farmer
family, most of which will be new income since the majority

of the farmers do not now benefit significantly from the jift.
The projection is that the project will also make a profit of
about $45,000 per year which will be used to expand the co-op's
functions.

Project Cost and Finance

- Total Project Cost $350,000

- Project Finance
(1) Co-op members and Jordan
Co-operative Organizations

in Amman $230,000
(2) ANERA/AID Grant §120,000

TOTAL $350,000
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4. Arab College of Nursing. This project is helping to meet
a very great need for B.Sc. level nurses in the West Bank
and Gaza. The severe lack of staff or B.Sc. level nurses
may be demonstrated by observation that only 58 of 280
positions requiring those qualifications could be filled. The
College was established and is run by a committee formed
by all the Red Crescent Socictics (equivalent to the Red
Cross in the U.S.) of the West Bank and Gaza. It adopted
the nurses training curicula of the University of California
at Los Angeles. Funding comes from many countries in the
Arab world, individuals and Palestinian societies in the
West Bank and Gaza, and ANERA/AID.

Beneficiaries and Benefits: The beneficiaries of this project/
grant are two-fold. First, thc potential graduates (at a rate
of 50 per year) bencfit from higher levels of education, earning
capacity, and job satisfaction. Second and much more important,
the whole society will benefit from the services of these B.Sc.
Tt de mdleea and nrodected under current efforts ;

this SUDSUANULULALY=411LL UADLU  LWiiuls  yem e iyt e ot
the level of nursing and health care in the West Bank and Gaza.

Project Cost and Finance

- Total Project Cost $820, 000

- Project Finance
(1) Arab College of Nursing

Resources $600,000
(2) ANERA/AID Grant $220, 000
TOTAL $820, 000

5. Gaza Municipality: Self-Help Neighborhood Sewer Project.
This project has assisted for the last three years a number
of Gaza City neighborhood sewer pipe laying projects. The
division of labor was as follows: Gaza Municipality provided
the engineer, planning and supervision; the neighborhoods
prcvided unskilled labor or funding equivalent; ANERA/AID
provided funds for the sewer pipe and attendant itens.,

Beneficiaries and Benefits: Although the ncighborhuods vary
greatly in size, the average is 400 prople.  With 24 projects
completed to date, beneficiaries total around 9600. The
benefit is essentially replacing open sewers flowing through
the streets with closed scwers attached to the houses. The
health and sanitation effects of the above arc obvious.

Project Cost and Finance

- It should be noted that the City built, with financial aid
from Arab countries, the major sewer lines to which the

[
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neighborhood lines are attached.
- Total Neighborhood Project Cost $490, 000

- Project Finance
(1) Municipality: contribution of

expertise, planning. - - - -
(2) Neighborhoods in cash or kind $250, 000
(3) ANERA/AID Grants $240,000
TOTAL $490, 000

6. Gaza Municipality: Rainwater Conservative for Irrigation
Project. Gaza Municipality is in the process of constructing
a city-wide storm sewer system to drain water out of the low
areas where it currently stands for weeks, impeding traffic,
harming buildings, and contributing to adverse health conditions.
Rather than channel the rainwater off to the sea, chis project
will divert the water to an artificial lagoon where it will

s L~ () R R T ie R S S U T U 1 R

injecting the water, tne sweeu BI'ounuwdaler vavie wiii pe
raised from which farmers will be able to punp added irrigation
water for their crops.

Beneficiaries and Benefits: The beneficiaries are (1) the city's
130,000 population plus the neighboring area's population (largely
farmers) of 50,000. The benefit will ke streets dra‘ned of standing
water and the elimination of the ill-effects this causes, on the

one hand, and added available irrigation water on the other. The
latter is especially important in the Gaza Strip which receives

less than 10 inches of rain annually and must rely on irrigation

for farming.

Project Cost and Finance

- Total Project Cost, Phase I $6,250,000

- Project Finance
(1) Municipality resources in the

Arab world $5, 600,000
(2) ANERA/AID Grants
Phase I-A $ 250,000
Phase I-B (anticipated) $ 400,000
TOTAL $6,250, 000

The above projects are but a few diverse examples of our AID
funded program. We have also implemented numerous others in the area
of men's and women's vocational training, practical nurses! training,
animal feed processing plant, and food processing and marketing.

10
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FY-79 FIRST INTERIM EVALUATION:

EA; Revolving Loan rund
B) Hebron/Bethlehem Plant Nursery

COOPERATIVE AGENCY ¢ The Cooperative Society for Olive
Pressing and Marketing its products
in Hebron District - Tarqumia

ADDRESS ¢ Tarqumia Village = Hebron
DIRECTOR OR RESPONSIBLE : Mr. Wahid Al-Amleh ~ President

OFFICER
PROJECT PROPOSAL SUMMARY:

The land reclamation program of the cooperative goes hand in hand
with the plans of the Departmsnt of Agriculture in Hebron. These
plans are designed to achieve ca 4OOO dunums of opening new land
and plant it with olive trees especially in the western-green-
belt area alongside the Israeli borders. The land reclamation
program of the Tarqumia cooperative aims at the reclamation of

ca 500 - 800 dunums of land a year., The projects that are
engaged in this land reclamation program are:

1. The Tarqumia mechanized unit for land reclamation., This
project is an AID/ANERA FY-78 grant of $120,000.

2. The cooperative Revolving Loan Fund, an AID/ANERA FY-79
grant of $100,000, to help member farmers cover land
reclamation costs,

3, The Bethlehem-Hebron Plant Nursery., This FY-=79 project is
an AID/ANERA grant of $150,000 and is in its early
implementation stage.

This Tarqumia land reclamation program consists of these three
complementary projects so that the revolving loan covers member-
farmers costs of seedlings and costs of the mechanized unit
works on members' land, while the mechanized unit works at low
cost and the nursery produces olive seedlings at minimal cost,

PROGRESS TOWARD PLANNED TARGETS:

Two of three Tarqumia projects were by early February 1981 fully
operative, namely the machinery unit and the revolving loan
projects. The land reclamation mechanized unit consists, as of
February 1, 1981 of the followings

.../2
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Equipment Type _Date of Purchase Price
1. Bulldozer 9556 Caterpillar Aug/1979 $ 103,000
2. Fleld tractor 6660: Ford June/1979 14,000
3+ Orchard tractor 3600 Ford June/1979 11,000
4, Plough local 0ct/1979 200
S. Sprayer, Unit 500 litre Oct/1980 3,000
6. Hole-Digger local Oct/1980 1,200
7. Solar-Tank for local Jan/1981 500

Bulldozer

Total cost of equipment $ 132,900

Also, the cooperative expanded its building by ca 175 lz at a total
cost of .~ JD 6,000, The building was finished on September 23,1980,
A 300 ma wall was constructed around the cooperative building area
at a cost of ca JD 2,000; cooperative members voluntesred labor or
donated construction materials.

Regarding the revolving loan fund FY-79 project of $100,000, loans
of §500 each were extended to 170 members. As of February 1, 1981
$85,000 was disbursed, 1.e. 85% of the total fund of $100,000. The
planned target of the cooperative is to disburase 200 loans in the
size of $500 each, The current balance of $15,000 1s held to be
used in coming land reclamation season which starts in late March
1981, to provide 30 individual loans to cover ca 50% of the cost
of bulldozer and tractor works at the beginning of the season,
Seven additional loans can be provided in the coming season from
repayment of last year's loans that fall due as follows:

No. of Disbursement Due Date Amount
Funds Date

30 30/7/1980 30/7/1981 $ 1,500

30 30/8/1980 30/8/1981 1,500

15 30/9/1980 30/9/1981 750

Total 75 1/8/81. - 1/10/1981 $ 3,750

The figures indicate that 7 individual loans can be provided
between August and October 1981 from loan repayments due., Also,
30 funds can be provided from the current balance of $15,000, so
that the cooperative can assist land reclamation operation cost
for 37 members from the revolving loan fund between August and
October.

The disbursed 185 revolving individual loans were used as follows:

1, 60% of the amount, to cover bulldozer work (i.e. $51,000)
over ca 700 dunums of new reclaimed land till 1/2/1981.

ooo/}



6.

2. 20% to chor cost of walls, contours and holes for grape trees
(L.e. $17,000).

3. 10% to chor cost of catchment wells (i.oc, $8,500).

4e 10% cost! of seedlings of olives and other trees which are
planted on the same reclaimed land (i.e. $8,500).

Regarding the development of the plant nursery project, the
cooperative will this month conclude purchase or hire of a plot

of land wherp sufficient ground water is available, The alternative
locations are:

1. Al-MaJnuheh near Yatta
2, Al-uijrifbet-..n Yatta and Dura
3. Bir el-Qous weat of Dura

4o Bir Al-Quff on the road between Hebron and Dura

Final negotiation on one of the above locations will conclude
within the next two weeks and following that the cooperative '111 g
ahead with the construction of the nursery so that olive seedlings
from the nursery production will be available for the next season
which starte in October 1981.

PROJECT RELEVANCE: (in view of passage of time and changing

host country circumstances)

ANERA's land reclamation plan for the Hebron area includes4 land
reclamation mechanized unit projects along with a new branch
cooperative olive press supporting group of ten small cooperatives'
agricultural services.

1, Sit'eer/Halhul LRC, to serve the northwest region of Hebron
District (FY-80)

2, Tarqumia LRC, to serve the western Belt area (FY=79)
3. Dura LRC, to serve the middle region (FY-79)
4, Yatta LRC, to serve the eastern slopes (FY-81)

5. South-Hebron Olive Press Tarqumia branches, to serve the
southern region (FY-80)

6. Small agricultural cooperative services (FY-78 and 79)

The Halhul FY-79 Cooperative Project was categorically disapproved
by the GOI; it was replaced by the Siteer project in FY-80 and
awaits GOI approval, The Dura FY-79 Cooperative Project is still
under GOI consideration,

..O/“"
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The south-Hebron Tarqumia branch is an FY-80 project and is also
under review of the GOI. Under these circumstances the Tarqumia
land reclamation machinery and the revolving fund also serve
these regions so that the memhership and the demand for the
services of these two complementary projects originates not only
from nearby Tarqumia but also from more distant villages in the
Hebron area, 1In view of this, at least one additional bulldozer
and three additional tractors are required to allow the mechanized
unit to expand its services over the north-west region., Also the
revolving fund at its current size is too small to serve the
region where the mechanized unit operates. In our special
evaluation of September 10, 1980, we reccmmended expanding the
loan fund by further $200,000 to serve 300 additional farmer
members, This is more urgent in view of two recent developments:

1) The membership of the cooperative exceeds 1100, i.e. 293 new
members since our previous interim evaluation in December 1979.
The membership reached 1000 members in September 1980
(see Special Evaluation of the Revolving Fund project on
September 10, 1980).

2) The cooperative plant nursery project is expected to produce
seedlings during the coming season in the fall of 1981, so that
the demand for olive planting and hence for land reclamation,
and consequently for loan funds 1s expected to increase further.

7. INTERNAL PROJECT DESIGN ELEMENTS AND/OR EXTERNAL

The Tarqumia cooperative is the largest and one of the most effective
and successful cooperatives on the West Bank., It maintains three
regional projects namely:

1) The olive press
2) The machinery unit
3) The revolving loan fund

Two more regional projects are on the program:

1) The FY-79 plant nursery which is expected to be implemented
during the coming 3-5 months

2) The FY-80 South-Hebron olive press and servicos, which awaits
approval by the GOI.

The success of the cooperative can be demonstrated through its growin;
membership., The cooperative started in 1977 with 200 members and
reached by mid-February 1981 1100 membere and so became one of the
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largest agricultural regional cooperative in th« Middle East.

The members come from all over the Hebron area ag does its
executive committee,

The cooperative has a very aciive executive committee and a very
effective management, and is acting as a central agricultural
cooperative for the Hebron area,

The good reputation of the cooperative and the griowing interest
in its services is a result of two factors:

1) General social, official and private confidence in the
cooperative board and management,

2) The farmers' confidence in the efficlency of the cooperative
soclety in view of its successful project program.

The financial position of the cooperative is excellent. The sources
of the funds are in first grade the members themselves; in addition
the Arab joint-fund-support from Amman, and AID/ANERA support.

Self-help factors are first rate in this cooperative. Members
contribute and volunteer labor to the cooperative during olive
pressing season, construction of buildings, etc., or however the
cooperative needs help. Also, fund raising from members through
raising members' shares goes smoothly so tho cooperative project
program is secured by the members' enthusiasm and shareholding.

FINANCIAL POSITION OF THE COOPERATIVE AS OF JANUARY 22, 1981

(Cooperative Bank account: Bank Leumi - Hebron
Account No. 103/35

$110,000 Balance as of 22/1/81

$ 50,000 Advance of AID/ANERA grant for the
Nursery project

$ 15,000 Balance of revolving loan fund

$ 45,000 Balance of AID/ANERA grant for the
Machinery unit project together
with cooperative revenhes

$110,000 Total
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10.

FUNDS EXPENDED:

AID/ANERA grant extended to the cooperative was $120,000 to
cover part of the projects costs S

1)
2)
3)
L)
5)

As indicated above the AID/ANERA contribution in cost of equipmen
for the cooperative second developmoent stage was ca 60% against

40% from cooperative own funda;
the first development stage which consists of land costs, olive

Total disbursement as of 22/1/1981

Buildings | $ 26,400
Bulldozer 103,000
Tractors 25,000
Other equipment 4,900
Other costs: transportation of equipment 7,000

from Tel Aviv, checking and operating
bulldozer and tractors

Total $166,300
60% from AID/ANERA grant $ 99,700
4LO%¥ from coop own furds 66,600
Total $166,300
ANERA grant balance of $120,000 20,300
Coop own funds balance 24,700
Sources:

1) 0il Revenues from thie year's
season
5 tone = JD 5,000 at
1 JD = $3.30 §16.500

2) Members' shares $ 8,200

$ 45,000

This amount is being kept to purchase an
additional bulldozer

The cost of a bulldozer is now ca $120,000. The cooperative

needs to collect an additional amount of $75,000.

press machine and a large building of ca $500,000.

SUMMARY COMMENT

A)

Management :

the coopasrative paid in full for

a) The cooperative president, executive committee and director
are experienced persons with excellent réputation in the area,|

b) The cooperative exercises a good organizition, £iling system

and accounting system,

000/7
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¢) The cooperative appointed a special loan committee to
supervise the revolving loan program,

B) Periodic Feasibility (15 months) - (September/1979 - January/1981)

1. Operation Costs
(Total: Sept/1979 - Jan/1981)
Bulldozer achieved 2000 effective working hours,
large tractor 500 working hours, small tractor
50 working hours,

1) Sularies (one driver)

15 months at JD 100 , Is 39,000
(exchange rate JD 1 = I8 26)
2) Fuel k177
3) 0ils, fats 8,525
4) Maintenance 31,000
5) Depreciation (10%) -105,600
6) Other (10% of total) 22,830

Total 13?251,132

2. Income

a) Bulldozer: 2000 hours x IS 150 = I8 300,000

b) Tractor : 550 hours x IS 30 = 16,500
Total 15 316,500

3. Benefit/Cost Ratio
Groas costs Is 251,132
Gross income 316,500

B/C Ratio = (1.26)

which indicates a feasible operation from September - January
1981.
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1o FY-78 SECOND INTERIM EVALUATION OF HEBRON UNIVERSITY
GHADUATES T UNION POLYTECE 50,0005
Ref: 1st interim dated February,80

T[. FY=79 FIRST INTERIM EVALUATION OF HUGU POLYTECHNIC (§175,000)

4G AGENCY ¢ Hebron University Graduates' Union
Polytechnic

: P,O. Box 198, Hebron

R RESPONSIBLE : Sami Ashhab, Dean
_FICER

M PROPOSAL _SUMMARY:

i

. H'[7 Yolytechnic, an initiative of local and scattered
Hohrsnitos raised more than $500,000 from among Gulf, Fast Bank
<. ke mombers toward its project to raise the level of
tcshn’ cal education in the Hebron area, The Polytechnic opened
Ui Tell of 1978 in a building owned by HUGU and previously
bt Z.-2d as a cecondary schooij; the bullding was adapted to its
oy zo3e, o second storey being added, The HUGU polytechnic
ie ascumad to be the ploneer institution of a proposed group of
fcar or five to be established across the West Bank; it remainse
tti» only polytechnic etill, a two-year course in (i) Civil
Priirea. lng, (2) Electrical Engineering, (3) Mechanical Engineer-
1.+ snd (4) Architecture. The basic function of the shorter

"~z i3 to help fill the gap between Engineer and worker with
-:1laocle Polytechiicians.

«.ayvactnic includes four training laboratories and two worke
re siudonts undertake their practical experiments:

“rical ILaboratory
e Iaboratory
1 I'mgineering laboratory
«;¢aanical Engineering Laboratory
. ..otiaanical VWorksiop
lectrical Workshop

PROGRESS TOWARD PLAMNED TARGETS:

..} Construction

A mecond hullding just behind the present polytechnic was begun
in early January, but stopped by the Military Government twc
weoks later until plans can be reviewed and approved {(previously
bulldings within municipal boundaries required approval only by
the Municipality). The building under construction will include

L
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3,000 square meters within three stories. Meanwhile, temporary

-4uarters have been rented outside the school grounde to houre

wovn mechanical engineering ;aboratory and workshop classrooms;
the electrical workshop will remain in the original building
for the time being, A third storey will be built on the
o~ipginal. building in 1982,

o vhenlun

E)

Tar tuoe=year curriculum will be expanded this year to three
vsars = there will be three semesters per year, two 16 weeks,
one 8 weeks throughout the summer as, generally, a make-up
course to assiat students unable to complete the two major
somssters successfully,

Students

Tstal enrolment has doubled to capacity, 240 students. The
tirst graduation in September, 1980 included fifty students,
The second graduation this coming Fall will be about the same
olze. This year's entering students are assigned as follows:

Civil Engineering, 60 (two classes)
Electrical Eng., 60 (two classes)
“*;ehenieal Eng., 20

. :tteeture, 30

Javee Join the 60 second year students making up the total 240
&8 planned,

Gupvd?

.47 Polyteshnic remains short-staffed, present instructors
..ncluding a single MSc and 22 BScs of whom 18 are engineers.

“his ropresonts an increase of 5 over last year, but urgont
recrultment is underway to bring the total ctaff up to twice

xts curront level. Recruitment of technical personnel continues,
but with salaries unavoidably non-competitive with those paid in
the Gulf and elsowhere to similarly qualified technicians,

Technical Training

Throughout 1ts first two years the Polytechni: was compelled to
bus its students to Jorusalem for practical training to the Arad
Indugstrial Orphanage School., This inconvenience onds with the
current semestor with the availability of newly imported
equipmont and the rontal of outside quarters (on the left as one
enters llebron from Jerusalem, within the groundfloor and base-
ment of two roadside shops converted to Polytechnic need while
ntlll under construction), . . The Dean assesses the quality of

Best Available Document /3
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instruction to date as good in theory, but still weak in
practize. The chaos from which order was improvised through-
out the first year of operation eased this past year, and with
the imminent completion of new laboratories and installation
of equipment underway facilities are at long last approaching
adsquacy and order. . . The Dean believes that the summer
3-wesk make=-up semester will improve performance by many
-"udsnts who now lag behind., The Polytechnic is also seeking
% 3t2ure places for training in UK with manufacturers who
riovided most of basic equipment, or that those manufacturers
w -1l 3ond trainors to Hebron to upgrade instructors' practical
gkl iy end teaching methods, !
Lihizstordes
1. *aysics laboratory, which was lacking the last third of its
© *1c e¢quipmont last year, is now complete. All 30 required

*.aic sxperiments can be completed., The laboratory serves
usudents of first and second years satisfactorily.

2. Electrical laboratory still lacks 20% of its bvasic cquipment,
but chould be complete within 1981, This luboratory will
ramadn in the original polytechnic building until the building
bahind it is completed,

3. Civil Engineering Iaboratory, which was only 20% equipped last
year, is now adequate, It will be located in the new bullding
when comploted but remain moanwhile in the original building.

L, Mechanical§Laboratory wil} oventually occupy cpace in the
necond Polgtechnic buildiég whoce construction was interrupted
“sur woeks ;ago. For the timeo being, 1t will occupy quarters
:bove the mechanical Engineerin; workshop in the Jeruoalem/
Hebron road ronted building. The now quarters are nearing
completion, and newly imported equipment should be installed
vy tho end of this corihs month (March),

"¢ ghops
.2 now building behind the oripinal Polytechnic will eventually
hnuse all workshops, but meanwhile the Mechanical Engineering
taboratory and workshop are to be housed in rented quartors noted
nbove (o quarter mile from the Polytechnic itself). Part of the
mechnn;cdl workshop will also be used by electrical students,
Other workshops remain for the time being in the original building,

l../l.'
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4) Iiorary remaine very poor, ‘but until i1t can be organized and
provided with essontial reference materials, the lobron
University Graduates' Union Library a block up tho road serves
in its stead. The Polytechnic is soeking a two to three month
volunteer trained librarian to holp them begin the library on
their promises,

PROJECT RELEVANCE: (in view of passage of time and changing
host country circumstances)

The Polytechnlc selects i1ts students from among twice to three
<. +he numbar of applicants who fulfil basic requirements,

Stuce -+ pay, by West Bank standards, high fees - 815 per credit
asur Tu.r courses of training which require 110 to 120 credit hours,

Al

o £1,650 to §1,800 for the two-year courses. Hebron Municipality

v e, twenty half;acholarahips; Students International Aid, a

Bisa LicloneAmerdican agency, provides another ten full scholarships,

. , ceilente’ wiliingness Lo pay high foes and the local and

% ¢ naziarshis support confirm the prospects of the Polytechnic

and the esteem 1n which it's held at home and abroad by Palestinians,
.« Hrot gradusting groudp last Septembsr, approxdmately 20%

v gene abroad to work; by far the majority have found employment

at nome. . + A8 mentioned previously, the Hebron Polytechnic 1s

73¢rad from the Eust Bank as the pioruer institute of a rroup of

forr ur five which will be established across the West Bank, adapted

as appropriate to local needs but serving the same purpose of

providirg badly needed mid-level techaicians,

INTERNAL PROJECT DESIGN ELEMENTS AND/OR EXTERNAL
FACTORS CAUSTNG SUCCESS OR _FATHURE:

local
The Polytechnic originated witH strong<support and thereafter
asenrad dependable support for operating costs in full and some

ww/-2roment funds from the East Bank and Joint Fund., The Dean

Whe iz overseen development of the Polytechnlic returned from the
iuly to undortake the job, and has seen it through its mosat

di "yvicult period of operation with inadequate staff, equipment and
ryo 2w and having to depend on workshop facilities far off in

Je..w Llem, Those days are over, but many facilities romain inadequat
\&' 3u, 1t should be noted that the Dean, who applied for family
siuvnion status three years ago when he returned to Hebron, still
weoks without permanent residence status, a work permit and,
iJWRiontqliy, drives without a driver's licence; the Military
Government no longer requires him to leave the West Bank overy three
months to return with a fresh visitor's permit, but still postpones
according him the security of permanent residonce in his home town.

</
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FUNDS_EXPENDED:

During the year ending 31 December 1980, the following financial
statuuent confirms income and expenditure:

erenue . JD Disbursements JD
sesr 010 1, 1.1980 1,974 Salaries 46,243
AN - T 36,045 ' Travel & Sundries 5,827
T ...i.us from Amman 229,154 Insurance 187
a1 voanch Capital Expenditure
ANERL axiing . 52,500(1) Construction 4,520
[T 6.%0 . Furniturﬁ 1'750
Jabs,equipment 247,500
Booke 1,465
Sub=Total 307,492
Balance on 1,1.,1980 18,681
Total 326,173 326,173
Total cxpenditure throughout 1980 came to JD 307,492 spent as followss
Construction JD 4,520
Equipment and furniture 250,715
Operation cost 52,257
Total JdD 307,492
th. {"D/ANERA FY-79 grant of $175,000 was spent as follows:
' .hanicil workschop JD 96,672
4cr, Laboratory Equipment 5,865
230’1 Eag. lab, Equipment 31,744
wucctronic ahd Flectrical 29,977

Lab, Equippent

" Machanical“lﬁb. Pquipment 83,242

Total L D 247,500
s ...ura allocation of ANERA grant funds within the 1980 total
n5 0,724 expended is fairly arbitrary, but involvement of this

outslde agency has facilitated the Polytechnic's ability to raise
funda e¢lsewhore at home and abroad during its critical initial
¢:veinpment. The AID/ANERA grant represents 17.3% of total 1980
c¢xpeadituro.

SUMMARY COMMENT:

The Tlobron Polytochnic assistance project was, like the Arab College
of Nursing in Al-Riroh, critical support in tho earliost stago of
dovelopment of a high-level vocationel training institution which has
alroady proved itself capable and relgvant to West Bank basicneeds.
Its future therefore appears assured,

(1) Ixchange rate used by the Polytechnic $3.33 = JD 1.
(Z; Exchango rate used heore 32,30 = JD 1,
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