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Dear Ms., Cunningham:

Please rind enclosed the interim evaluation from the
Deir Sharaf Olive Press Coopcrative. o

Thank you.

Sincerely,
. 1‘," . R
rrl.(/"" <, R !.f/-‘\'.itr/_.

‘Tucy K. Brown
Vice President
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I. FY-78 ATD/ANERA SECOND INTERIM EVALUATION OF

II.

1.

2.
e
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15 Febryary 1981 /57Z

TARQUMIA COOPERATIVE LAND RECLAMATION PROJECT

FY-79 FIRST INTERIM EVALUATION:

§A).Revolving Loan Fund
B) Hebron/Bethlehem Plant Nursery

The Cooperative Society for Olive
Pressing and Marketing its products
in Hebron District - Tarqumla

COOPERATIVE AGENCY

ADDRESS Tarqumia Village - Hebron

DIRECTOR OR RESPONSIBLE : Mr, Wahid Al-Amleh - President
OFFICER

PROJECT PROPOSAL SUMMARY:

The land reclamation program of the cooperative goes hand in hand
with the plans of the Department of Agriculture in Hebron. These

'plans are designed to achieve ca 4000 dunums of opening new land

and plant it with olive trees especially in the western-green-
belt area alongside the Israeli borders. The land reclamation
program of the Tarqumia cooperative aims at the reclamation of
ca 500 - 800 dunums of land a year., The projects that are
engaged in this land reclamation program are: '

l. The Tarqumia mechanized unit for land reclamation,. This
project is an AID/ANERA FY-78 grant of $120,000.

2. The cooperative Revolving Loan Fund, an AID/ANERA FY-79
grant of $100,000, to help member farmers cover land
reclamation costs,

3. The Bethlehem-Hebron Plant Nursery. This FY-79 project is
an AID/ANERA grant of $150,000 and is in its early
implementation stage.

This Tarqumia land reclamation program consists of these three
complementary projects so that the revolving loan covers member-
farmers costs of seedlings and costs of the mechanized unit
works on members' land, while the mechanized unit works at low
cost and the nursery produces olive seedlings at minimal cost.

PROGRESS TOWARD PLANNED TARGETS:

Two of three Tarqumia projects were by early Feb?uary 1981 fully
operative, namely the machinery unit and the revolving loan
projects. The land reclamation mechanized unit consists, as of
February 1, 1981 of the followling: 61




Equipment Type Date of Purchase Price

1. Bulldozer 9556 Caterpillar Aug/1979 $ 103,000
2. Field tractor 6660 Ford June/1979 14,000
3, Orchard tractor 3600 Ford June/1979 11,000
4. Plough local 0ct/1979 200
S. Sprayer, Unit 500 litre Oct/1980 3,000
6. Hole-Digger local Oct/1980 1,200
7. Solar-Tank for local Jan/1981 500

Bulldozer

Total cost of equipment $ 132,900

Also, the cooperative expanded its building by ca 175 ma at a total
cost of ca JD 6,000, The building was finished on September 23,1980.
A 300 m2 wall was constructed around the cooperative building area
at a cost of ca JD 2,000; cooperative members volunteered labor or

donated construction materials,

Regarding the revolving loar fund FY-79 project of §100,000, loans
of $500 each were extended to 170 members. As of February 1, 1981
$85,000 was disbursad, i.e. 85% of the total fund of $100,000. The
planned target of the cooperative is to disburse 200 loans in the
size of §500 each, The current balance of §15,000 is held to be
used in coming land reclamation season which starts in late March
1981, to provide 30 individual loans to cover ca 50N oi the cost
of bulldozer and tractor works at the beginning of £he season,
Seven additional loans can be provided in the coming season from

repayment of last year's loans that fall due as followsi
No, of Disbursement Due Date Amount
Funds Date
30 30/7/1980 30/7/1981. $ 1,500
30 30/8/1980 30/8/1981 1,500
15 30/9/1980 30/9/1981 750
Total 75 1/8/81 - 1/10/1981 $ 3,750

The figures indicate that 7 individual loans can belprovided
between August and October 1981 from loan repayments due, Also,
30 funds can be provided from the current balance of $15,000, so
that the cooperative can assist land reclamation 0pqration cost
for 37 members from the revolving loan fund betweenlﬁugust and
October,

The disbursed 185 revolving individual loans were uﬁed ag followst

1. 60% of the amount té cover bulldozer work (i.e. $51,000)
over ca 700 dunums of new reclaimed land till 1/2/1981.
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2. 20% to cover cost of walls, contours and holes for grape trees

(1.e. $17,000).
3« 10% to cover cost of catchment wells (i.e, $8,

500).

4. 10% ccst of seedlings of olives and other trees which are
planted on the same reclaimed land (i.e., $8,500).

Regarding the development of the plant nursery project, the
cooperative will this month conclude purchase or hire of a plot
of land where sufficient ground water is available., The alternative

locations are:

l. Al-Majnuneh near Yatta
2. Al-Hijri between Yatta and Dura

‘3s Blr el-Qous west of Dura

ke Bir Al-Quff on the road between Hebron and Dura
I

Final negotiation on one of the above locations wﬁ
within the next two weeks and followlng that the c

11 conclude
ooperative will go

ahead with the construction of the nursery so that olive seedlings

from the nursery production will be available for
which starts in October 1981. !

PROJECT RELEVANCE: (in view of passage of time and

host country circumstances)

ANERA's land reclamation plan for the Hebron arei
reclamation mechanized unit projects along with 1

the next season

changing

includes 4 land
new branch

cooperative olive press supporting group of ten small cooperatives!

agricultural services,

1. Siteer/Halhul LRC, to serve the northwest reéion of Hebron

District (FY-80)
2. Tarqumia LRC, to serve the western Belt area (
5. Dura LRC, to serve the middle region (FY-79)
4. 7Yatta LRC, to serve the eastern slopes (FY-81)

FY-79)

5. South-Hebron Olive Press Tarqumia branches, to serve the-

southern region (FY-80)

6. Small agricultural cooperative services (FY-78 and 79)
|

The Halhul FY-79 Cooperative Project was categorically disapproved
by the GOI; it was replaced by the Siteer project in FY~80 and
awaits GOI approval, The Dura FY-79 Cooperative Project is still

under GOI consideration,

€
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The south-Hebron Tarqumia branch is an FY-80 project and is also
under review of the GOI. Under these circumstances the Tarqumia
land reclamation machinery and tlhe revolving fund also serve
these regions so that the memberiship and the demand for the
services of these two complementary projects originates not only
from nearby Tarqumia but also from more distant villages in the
Hebron area, In view of this, at least one additional bulldozer
and three additional tractors are required to allow the mechanized
unit to expand its services over the north-west region, Also the
revolving fund at its current size is too small to serve the
region where the mechanized unit operates. In our special
evaluetion of September 10, 1980, we recommended expanding the
loan fund by further $200,000 to serve 300 additional farmer
members, This is more urgent in view of two recent developmentss

1) The membership of the cooperative exceeds 1100, i,e. 293 new
members since our previous interim evaluation in December 1979.
The membership reached 1000 members in September 1980
(see Special Evaluation of the Revolving Fund project on

September 10, 1980),

2) The cooperative plant nursery project is expected to produce
seedlings during the coming season in the fall of 1981, so that
the demand for olive planting and hence for land reclamation,
and consequently for loan funds is expected to increase further.

7. INTERNAL PROJECT DESIGN ELEMENTS AND/OR EXTERNAL
FACTORS CAUSING SUCCESS ATLURE:
The Tarqumia cooperative is the largest and one of the most effective

and successful cooperatives on the West Bank, It'maintains three

regional projects namely:

1) The olive press
2) The machinery unit
3) The revolving loan fund

Two more regional projects are on the program:’

1) The FY-79 plant nursery which is expected to be implemented
during the coming 3-5 months
2) The FY-80 South-Hebron olive press and services, which awaits
approval by the GOI.

The success of the cooperative can be demonstrated through its growing

membership., The cooperative started in 1977 with|200 members and
reached by mid-February 1981"1100 members and so;became one of the (2
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largest agricultural regional cooperative in the Middle East,
The members come from all over the Hebron area as does its
executive committee, '

The cooperative has a very active executive committee and a very
effective management, and is acting as a central agricultural
cooperative for the Hebron area,

The good reputation of the cooperative and the growing interest
in its services is a result of two factors;

1) General social, official and private confidence in the
cooperative board and management,

2) The farmers' confidence in the efficiency of the cooperative
soclety in view of its successful project program,

The financial position of the cooperative is excellent. The sources
of the funds are in first grade the members themselves; in addition
the Arab joint-fund-support from Amman, and AID/ANERA support,

Self-help factors are first rate in this coorperative, Members
contribute and volunteer labor to the cooperative during olive
pressing season, construction of buildings, etc., or however the
cooperative needs help. Also, fund raising from membsrs through

'raising members' shares goes smoothly so the cooperative project

program is secured by the members! enthusiasm and shareholding.

FINANCIAL POSITION OF THE COOPERATIVE AS OF JANUARY 22, 1981:

(Cooperative Bank account; Bank Leumi - HebroJ
Account No. 103/35

$110,000 Balance as of 22/1/81

$ 50,000 Advance of AID/ANERA grant [for the
Nursery project

$ 15,000 Balance of revolving loan fund

$ 45,000 Balance of AID/ANERA grant {for the
Machinery unit project together
with cooperative revensies

$110,000 Total

000/6
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FUNDS EXPENDED:

AID/ANERA grant extended to the cooperative was $120,000 to
cover part of the projects costs *

Total disbursement as of 22/1/1981

1) Buildings | . 8 26,400
2) Bulldozer 193,000
3) Tractors 25,000
L) Other equipment 4,900

5) Other costs: transportation of equipment 7,000
from Tel Aviv, checking and operating
bulldozer and tractors

Total $166,300

60% from AID/ANERA grant $ 99,700
LO¥% from coop own funds - 66,600
Total $166,300
ANERA grant balance of $120,000 20,300
Coop own funds balance 24,700
Sources

1) 0il Revenues from this yearis
season
5 tons = JD 5,000 at
1JD = §3.30 816.530

2) Members' shares $ 8,200

$ 45,000

This amount is being kept to purchase an
additional bulldozer o

The cost of a bulldozer is now ca $120,000. The cooperative
needs to collect an additional amount of §$73,000.

As indicated above the AID/ANERA contribution iﬁ cost of equipment
for the cooperative second development stage was ca 60% against
4LO% from cooperative own funds; the cooperative paid in full for
the first development stage which consists of land costs, olive
press machine and a large building of ca $500,000,

SUMMARY COMMENT

A) Management:

a) The cooperative president, executive committee and director
are experienced persons with excellent reputation in the area,

. ‘>
b) The cooperative exercises a good organization, filing system
and accounting system. | Y-
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¢) The cooperative appointed a special loan committee to
supervise the revolving loan program,

B) Periodic Feasibility (15 months) - (September/1979 - January/1981)

1. Operation Costs
(Total: Sept/1979 - Jan/1981)
Bulldozer achieved 2000 effective working hours,
large tractor 500 working hours, small tractor
50 working hours,.

1) Salaries (one driver) |

15 months at JD 100 IS' 39,000
(exchange rate JD 1 = IS 26)
2) Fuel 44,177
3) 0ils, fats 8,525
4) Maintenance 31,000
5) Depreciation (10%) 105,600
6) Other (10% of total) 22,830
Total IS {251,132
2. Income
a) Bulldozer: 2000 hours x IS 150 = 1IS/300,000
b) Tractor : 6550 hours x IS 30 = 16,500
Total IS 316,500
3. Benefit/Cost Ratio
Gross costs Is|251,132
Gross income 316,500
B/C Ratio = (1.26)

which indicates a feasible operation from September - January
1981.

1 5



HEADQUARTERS: ANERk MIDDLE EAST OFFICE:

1522 K Street, N.W., #202

29 Nablus Road

o D 20005 AMERICAN NEAR EAST REFUGEE AID it oalon
Cable. ANERAID via Israel
ol f&2
.4§”’

)

Mr. Franklin Moultor
Grant Officer

April 2, 1980

Regional Operations Division, Near East

Rm, 731-B, SA-14
Office of Contract Management

Agency for International Development

Department of State
Washington, D.C. 20523

" Re

L

' Grant No. NE~G~1542

Dear Mr. Moulton:

Please find attached interim
of the following subgrants:

--Hebron University Union of

Polytechnic
--Bethlehem Societies! Metal
--Arab College of Nursing
--Gaza Sewer Project

ccC: M(nn Gooch

project evaluations

University Graduates'

Work School

Sincerely,

Peter Gubser
President

G.:



A MIDDLE EAST OFFICE:

HEADQUARTERS:

1522 K Street, N'W., #202 29 Nablus Road
Washington, D (.. 20005 . P.O. Box 19982
202-347-2558 AMERICAN NEAR EAST RETUGEE AID East Jerusalem
Cables ANERAID via lsrael

February 26, 1980

Mr, Franklin Moulton

Grant Officer

Regional Operations Division, Near East

Rm, 731-B, SA-14

Officc of Contract Management

Agency for International Development

Department of State . Ref: Grant Nos, NE=G~1542
Washing.on, D,C, 20523 NE=G~1521

Dear Mr., Moulton:

Pursuant t-» the terms of the above-mentioned grants, please find

attached implementation plans anc interim evaluations of the
following subgrants: ———

~-Beit Jala Soap Factory
—-—-Tarqumiya Mechanized Unit
~=Al~Naja.: University
—-Nazlah Sharkiya Well Repair

The same documents for the following organizations will be
sent to you shortly:

~=Hebron University Union of University Graduates!
Polytechnic

~-Bethlehem Societies! Metal Work School

~—-Arab College of Nursing

-=-Gaza Scwer Project

The Deir sharaf project has not yet beern implemented due to
local constraints. However, it is now approved and should go for-
ward shor*ly.

Re the Jordan Valley Co-operative, Wadi al~Farila Irrigation,
and the Halhul projects, local constraint- have prevented us from




going forward,

Thanking you for your co-operation, I remain

Sinczfely yours,

Peter Gubser
President

Attachment

cc: Ms, A, Gooch
Ms. L. Brown
Mr, ', Selz




FY-73 ATD/ANERA INTERIM PROJECT EVALUATION

COOPERATING AGENCY $ Bethlehem Societies Committee Skilled
Metalwork Training and Production
ADDRESS ¢ P.O, Box 19, Bethlehen

DIRECTOR OR RESPONSIBLE 3 Nicola Loussi, President
OFFICER

PROJECT PROPOSAL SUMMARY:

The Bethlehem Societies Committee for Rehabilitation and Develop-
ment was formed in 1968 by six charitable coclieties in Bethlehem.
The Comnittee set up a revolving interest-free loan fund which
makes loan: to mmall businecsmen, craftsmen and farmers in amounts
not exceeding $§500. The Committee establiched in 1977 the Metal
work Training Center which produces Islamic, Chri:tian and Jewiuh
relipgious itemc along with other tourist Jjewelry. Main goalc of
the center are:

1) To train young people as skilled metal workers for
reproduction of religiocus and other traditional articles
along with contemporary design Jewelry.

2) To replenish and augment the interest-free small loan fund.

Much of the costume jewelry and other tourist/pilgrim oriented
production derives from abroad, Hong Kong, Taiwan, Germany etc.
These local products aim to displece imports as output increases
and diversifies.

ANERA made in 1977 one AID/ANERA grant of $64,000 to the Committee
for the purpose of establishing the center, In 1978 a second
AID/ANEPA grant of $28,000 followed to help establishing final
stages of the center,

PROGRESS TOWARD PLANNED TARGETS:

A) Manapement and Place

The center was establiched with AID/ANERA two grante in FY-77,
$64,000 and in FY-?78, $28,000, The previous manager, Jalil
Sayeh, directed the center for 18 months. He left the center
at end of June 1979. The manager is now Mr. Ilias Hazboun, a
well~-trained metal-work craftsman and trainer. Mr. Nicola
Loussl is still the administrative and accounting head of the
center. In January 1980 the center was moved to a new building
in the same street where it finds more space. The previous
bullding was cramped and wet. New rent is the same as before -
JD 60 a year, Cost of preparation and maintenance of the new
building: Painting doors, glass windows, transport of machinery
etc. reached ca IL 200,000 or (then) $7,000 from the AID/ANERA
FY-78 grant,

B) Training Program

In 1978 thirteen trainees were learning and assisting actual
production. In 1979, 12 trainees were at work, 6 of them
completed thelr course and are now working with jewelers in
Jerusalem and Bethlehem. The other six trainees are still
working in the center. In 1980, 16 trainees will be admitted,

|9
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¢) Prouduction, Stock Valuec and Market Situation

In the year ended December 31, 1979 total production reached
14G,000 piccer., Total caleu during the year were 95,000 piece:.,
anu . tocic available now ic 45,000 pieces, Total purchase. of
rav. .ilver during the yeer ware 93 Kgs wherefrdm 20 Ree: af

raw silver are now in ctock; the rest vwas manufactured out

of which 28 Kg« went in salas and 45 Kgs are ctill in stock,

The value of rtock is as followst

Raw uilver 20 Kgso
January 80 Kg price (est,) IL 50,000

Total value IL 1,000,000
anufactured L5 Kg
January 60 Kr price (ect,) IL 55,000 II 2,475,000
Total value of stock IL 5,475,000

which equals ca $68,750 at an exchange rate of IL 3G to the dollar,

The market factors have obviously been effected by recent political
ovents in the Middle Eart, The market depends entirely on touriem
to the Holy Land, The tourictic ceason was very poor during the
last quarter of 1979, The center's sales reached only IL 20,000 in
"lovember and December., Average cale shall exceed IL 50,000 a month
to kecp project running; monthly ealaries are IL 22,000,
maintenance, depreciation and others are ca IL 25,000 & wmonth,

D) Up to end of 1979 the uenter invested all its earnings in
¢:ulprent and rav rilver purchases, No allocation werc nade
up to the cocietiec' program,

PROJECT KELEVANCE:(4in view of passage of time and changing

host country circumstance:)

Since Iran and Afghanistan erupted, the normal influx of touricts
and pilgrime hae slowed almost to a halt throughout winter monthc,

Second, the price of raw silver (see following Item No. 7 for detail::)
ha. coared to the point where traditional or innovative religious
and couvenir jewelry and other small articles are far lect marketable,

Third, although pre-Easter tourinot/pilgrim traffic in now resuming,
few are buying silver items at their current inflated cost., The
chief rctail outlet for Bethlehem Societies products uayc that where
a tourist last year bought ten items, this year he buys one,

Training continueu, and, as reported earlier in this report, young
men and women who've completed training have secured employment,
Since the metalwork training and production center it a roject of

a resourceful and determined group of Bethlehem charitable socleties,
it will weather hard times until a solution is worked out = they

plan rhortly to switch production to coppor or other non-uilver
alloy: but thi:c will mean developmert of an unfamiliar market.

000/5 20
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filthoush the value of raw rilver and stock of finished reliyiouu
{nd . ouvenir jowelry and other itom: continue to increa: o rapidly
in value, there ic 1little market for finiched product: and the
co: t of replacing raw silver i prohibitive.

The experience of Jalil Sayeh, the skilled trainer/craft:iman who
left tho trainin: and production center last June, 15 indicative
(:ince Sayeh 1: a relentlessly flexible bucineu:man). When

Saych initiated the training production center two years ugo, the
coct of raw rilver was I, 2,000 por kilo. Vhen he re:i/med from
the Centor last June, cost had risen to IL 7,000 per kilo, Cost
roi:i¢c to over IL 70,000 per kilo in carly February, Seoyeh ¢ topped
prouuction completely two month:; ago, and uince then ha:. been
rcourin; the Wert Bank for pre-19G3 John F. Kennedy halfedollars
(¢ popular : cuvenir hers); ~the pre=63% Kennedy half dcllar i

(0, :+ilver. Sayeh has collected o2 kilos of coinnf mcltin:g them
aown for the ¢0, c¢ilver content. le pays IL 250 (/y.50) for
Rennedy half dollar, and melts down 60v raw odlver worth IL 500
(%19) on today’c market. He hac aleo taken to repurchasing tome
of hit old production from retailers who've been unable to ..¢ll it
and now need cath; his old products he melts down a: well,

Under such circumstances, when productivity findc no market and
profit retrecats to manipulation of soaring raw cilver market, no
n.table future can be foreseen until tho craftuman can purchase hirc
rav naterlal, uce it and be reasonably sure he can replace it at
4 predictable cost,

LUnnge LXpnlyDs

On November 3, 1978 ANERA signed agreement with the Bethlehem
Socleties roprerented by Mr, Nicola Loustsl, head of the center on

an AID/ANFRA FY-78 grant of 828,000, The grant was spent au followsg

1) Desipgn (cutting) machine $10,000

2) Training 2,000

5) Raw i‘aterial (Silver, ypsum, 13,000
wax etc.?

4) Tiow place of workshop 55000
Total $28,000

SUARY COMIAENT3

As of today (24 February 80), silver is decreasing charply in value,

bat remains out of reach of most tourists and pilgrime who
previously comprised the market for slilled metal craftemen, The
futurc remainu unpredictable, although no one assumes that either
t1lver or gold will return to anywhere near their value of even
lact year, much less the years before,

'.'/’f



Therefore, the project will have to be re~thourht and adapted
to mcet these adverse circumotancen « a wholly silver-free

@lley may be used or one using fifty per cent or lesic tllvers;
both cxporimentr: are being made. The Bethlehem Socictlor who
inttiated and rupport the project are & reocpon: 1ble and

ro: vurcoful group of CathoEic, Orthodox, Muslim and other
I'elortinlan charitable agencien, Direccly re..pon:ible officer:,
IMcola do Lour:d and Ilias Hazboun, are determinod to work out
a i-vlution to the problem,

If the pillirim/tourict trade reviver, and if the higher pricec

on almo:t coverything a viesitor payc for from hotel and food to
local and imported souvonire don't continue to di:courage purchase:
beyond thore unavoldable, the metal work training centor will
rovive and procper. More ldkoly, it will adapt temporarily to
harder timcu. In any event, it will romain a pormancent commitment
w1 the Bothlehem Societies.

24 February 1380

24



FY~7& AID/ANKRA INTERIM PROJECT EVALUATION

COOPLERATING AGENCY ¢ Red Crescent Arab College of Nursing
ADDLLSS ¢ P.O. Box 525 « Al=-Bireh

LIKECTOR OR KRESPCNSIBLE : Dr. Yasir Obeid, Chairman of Board of
OFFICER Trusteec of the Arab Medical Institute

PROJECT PROPCSAL SUMMARY 3

The project is a college of nursing which will graduate B Sc level
nurses. It ic an institution of the Red Creccent Societies of the
Wert Bank and Gaza. The Arab College of Nursing will serve two
purposes: (1) help reduce the gap between West Banlk/Gaza Strip
need for professionally trained and competent nursec; (2) raice
both professional and social status of the nur:in,, prote:ssion by
ascociating it vwith a Bachelor of Sclence/Nurcing degsree recognized
by the Jordanian : overnment and affiliated to a West Bank University,
The College war planned for GO - 80 girl-students a year. Studentes
recelve free university B Sc level education with full room and
board in the collepe bulilding., The Arab College of Nur.ing
received an AID/ANLRA FY-78 grant of $150,000.,

PROGRESS TOWARD PLANNED TARGETS:

A) Building
The execvtive committee of the Jordanian Red Crescent Soclety/
Jerusalem has appointed a board of trustees for the Arab
Medical Institutes which supervises the Red Crescent Arab
College of Nursing. Dr., Yasir Obeid, the Jordan Director of
Hewlth in the le. t Bank, ic the Chairran of the Boui.. 1t
Board rent: the building from the Municipality of Al-isireh,
The bullding was designed as a hotel and conciits of five
floor: in an area of 900 square meters. Renovation and
furnishing works ended in October 1979. The buildin; was
furnished as follows:

1. Ground Floor:

Student rectaurant, kitchen, nursing laboratory, washing
roome, canitary units etc, '

2. First Floor:

Reception, administration, classrooms, general science, .
laboratory, audio-visual aids, 4 . Lo

S« Second and Third Floors:

Sleeping and living rooms.
4. Fourth Floor:

Library, sitiing room, clubroom,
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B)

C)

D)

Students:

Admiccion i restricted to girls of at leaust 60% Tawjihiya
level., Studencs sign a contract with board chairman obligating
themselves to serve four years in the Vest Bank atter their
graduation,

In the intenuive English preparation course of > monthi~,

€0 students out of 180 applicants were enrolled., Only 71
pacsed the course and were able to register the first semesiter,
Attempt uas made to keep the geographical dintribution of
studente residency proportionate to population. Projected
enrolment is GO studentc in the first year, 50 ctudonts in the
cubsequent wecond, third and fourth year:. Anticipated number
of ; raduates a year is approximately 40O - L0 B J1C nuroes,

Curriculum:

The program of the Jordan College of Nursing of the University
of Jordan wa. adopted with slight alteration of approximately
20 - %0 credit hours to include extra in=hospital training.
The C.llege has added 480 class and lab hours to the Jordanian
curriculum. The period of study is four years, cleven months
a year in two rcemesters, an intensive Fnpglish cource at the
berinning, and a three months internship after graduation with
B S N degree,

Proposed Curriculum Summary Clags and
Credit/hours Lab/hours
1. Intensive Englich Course (8 veels) 9 24
2. 0 Scnesters (16 weekre) each 152 505
3o Nursing Internship (3 months) (5 monthc) 40

staff and Organization:

The Board hired a group of highly qualified staff, three with
Ph.D; five Doctors of Medicine, five MSc and fifteen BSc and

Diploma. The College consists of six departments: Administration,

Englich Language Department, Department of General Science,
Department of Socliology and Psychology, Department of Health
Sciences and Department of Nursing. For first year requirement:
the staff 1: scaticfactorily covering the needs. In subsequent
years more emphacic will be given on teachers with cpecial=-
jzation in nursing. A 10 year college projection for teachers
holding at least an M S N degree appears at follows:

Year Expatriate Faculty National Faculty
1979 1 2
1980 5 1l
1981 10 1
1982 16 2
1985 17 8
1984 15 8
1985 8 15
1986 L 19
1987 1l 22
1986 0. 25

24



R(NLABLE -3 -
Phin projection for necessary faculty pousitione 1u baded on
wdmienion of Y0 students per yeur following the propoued
curriculus,

I') Loboratory and Teaching Equipment:

At this stare and up to the end of the firut school year, the
Collece can continue its program with a minimum of laboreatory
cquipment. Complete sets of reguired laboratory ecquipment
have ¢tlready beon ordered and will be available Juring; the
current nchool year. A complete set of Engplich langcuace
luboratory equipment is now in the Tel-Aviv Alrport pating
custoa procedure. Most of the ordercd equlprient for the
ilurcin_, Laboratory, General Science Laboratory cnd Audio-
viiunl teachin:g, equipment are of American origin.

Tibrary:

The library is otill very poor. At this ot e, it include:
only 700 volumes which represent lesi than L% of required
capacity. ‘Jhe College intends to equlp the library at a very
hirh level o that it can =erve not only the parposer of the
students in the College but to be also a refecrence library
for all the nursec and medical professionals in the Wect Bank
and Gaud..

PEOJECT RELEVANCE: (in view of passage of time and changing hoct
country circumstances).

Since the Arab College of Nursing project was proposed the utmost
need for otaff nurces hac increaced. The imminent clorure uf the
Lutheran vorld Feceration/UNRWA's Staff Nurcses Training Course at
Augusta Victoria Hospital in Jerusalem will terminate the be:st
reputed course of ite kind on the West Bank, The College duplicates
an initiative of Bethlehem University College of Nursing but thix
mixed college has great difficulties in recruiting youn;; women
students, The majority of students at Bethlehem are youny men, 0
that the Bethlehem University College of Nursing was willin> tc
admit young women students with a very low Tawjihiya level of 50% to
40y compared with a minimum of 65% at the Arad College of HNureing,
The Collepe was determined to limit admittance to young women to
encouragre conservative Arab families permitting thelr daughteis
adopt nurcing careere,

INTERNAL PROJECT DESIGN ELEMENTS AND/OR EXTERNAL FACTORS
GAUSING SUCCESS OR FATLURE:

() .

The big need for Jegree nurses on the West Bank brings almost all
concerned groups and officials to support the College. Also the
affiliation of the College with the Red Crescent Soclety 1s a great
support to the continuation of this progranm and to coordination with
hospitals regarding practical training, internship and employment

of graduatec, Also, it became clear that Amman would support major
development and operational cost of the College.

Lecnrding the program ltself Dr, Obeid, the West Bank Director of
llealth and Director of Board is overseeiny and directing the develop-
ment and the policy of the College. The Director is a Palestiniun
with an MA depree in Nursing from the US; a qualification that is
.,L111 rarcly available in the area.



e FUNGE FXPENI'FUS

ij, Lo January 7, 1900 totul coste of the project amounted Lo
L0G,000.  ANILA tirzned on February 16, 1879 a ;rant a;:reerent
21ith the Cliadrmun-of the Board of Trustec: vwherew ANRDA
sovider an IY=78 AID/ANFRA crant of 1 0,000, The prant was
fully pald by ANKMA.  Up to January 7, 1680 the fullowin,

vi: bur: ement: were made fror the ANERA [ rant betwcen Aupwe t
197% and vecnaber 1979,

1) Orfice equipment i 9,272

2) hools:: ,010

) Yeachin,s equipment 14,004

3 {;) @aborgtory equipment q;,opq

Q&$¥ {) falartio 17,970

*O@\\‘}}\\\ ) Scholor.ohioen 5,000
AY

Sest Totul up to January 7, 1900 MR

ve SUNARY COis FIETe

Accordin:: to 1r, Yasir Obeid's recent repurt to the rast Bank
eolth fdni: try on Wert Bank health servicer and facilitier, there
arc nov 35 trained (practical, ctaff) nur:cc per 100,000 inhabi-
tant:. comparcd with 350 or more in the indu:trial nation.,

There arc currently six recopnized cource:r of trainin., four
li=month practical nursee' training, two -ycar :taff nur:e: “training.

Scheduled closure of the ploneer Lutheran VWorld Relief/UNRWA :taff
nurses;' training course at Augusta Victoria Hospital, Jerusalem
(no new . tudeul: cntered last year; clo..urc will take place after
next year':. claw: completeo training) will furiher appravate the
chortac.

Bethlehem University's BSc nurses' training courre remains un-
recopnized (along with BU itself) but will probably cecure
belated recognition this year. To date, nuruing ¢ tudents have
been predominantly men in spite of Bethlehem Univercity'e
preference for admitting girl ctudents. Next year it ic¢ planned
to ecxclude men completely, thereby eacing the sociel cituation
for pro: pective girl students from concervative fardiliec who
oppuiie co-educational facilities. Since Bethlchem University
J1tielf will remain co-educational, this chanpc way prov. incf-
fective. however, the all-femalc BSc/nuruin;, decre: at Belhlchen
Univ.reity will compete head-on with Arab Coller:. of Nursing

th. :aft.r; and therc will be no faciliti:s available for male
nurcee Lo sccure BSc/Nursing degrees.

Arub College of Nureing requires four years! service within the
West Bank/Gaza Strip territories following graduation. Gruduates
will roceive topped-up salaries equal to those paid their counter=-
parts on the lact Bank. This should reduce the high loss from

the already inadequate number of nursec trained on the West Bank
to Fa:t Bank and the Gulf states, Private hospitels in past have
proved unwilling to pay salaries adcquate to retain practical or
ctaff nurcec in the numbers needed; male and female''nurce: 'aides®
traincd on-the-job have made up the majority of staff, Without a
eubstantial and permanent cubsidy of the sort proposed by ACU, it
i. doubtful whether many trained graduates will choose to work ut
home.
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Fy-9 ALL/alvhfi INTERIM PROJECT RVALUATION

COCPILATING AGWMNCY ¢ Gaza Municipality
(Nelghborhood oior Project)
ADDRESS ¢ PO, Bex 1G, Gaze
DIRECTOK OK W“SPONSIBLE ¢ Rarhad Shawa, Mayor;
OTFICEY Salah Izca, City itanosrer
PLOJECT PLOPOSAL SUMMARY ¢
Thi: propo =l i. the third phase of poor neighborhood: : ewer
layin;: project: . The fir-t phare was im lemented in
¢ovperation azn <unicipality with Mrce Middle Eot Council
of_Churﬂuo.) heloroe 1977, thc :econd sho e willh ATTA in
L5771 2,
This pha e included the following neishborhood:
Project Sever Pipe Ectirated Beneficiirie:
Length Diameter Cort
1) Al-G:t~' Stp, 180 net, gn $ 9,000 140
2) Al-Attibbe! 100 » gn $ 5,000 220
) Biaret Hi:ui:o 250 gn % 12,500 110
‘1) Suuan 200 v an & 10,000 120
DY Ikhlail 200 n il $ 10,000 150
6} Yenen 300 n Jon § 20,000 200
?)  Al-Mu: hahra 4oo 10" $ 20,000 00d
8) Al-Shatit kefugee 700 n 10v § 46,000 2,000
Camp (2nd phare)
L) i HO0 0% & 10,000 201
Yotal citimuted cost %179,000
N&N&i ANFRA grant ($9,000 was spent $ 81,000
lart year., Total grant,$90,000)
The raid nei;hborhoods are nmong the poorer gquarter: of the
¢ily. The inhabitants are unable to collect funde to cover
the project co t:. The major problem ir the extrencly bud
canitary condition:s which are the result of the lack of o
tever ¢y te, Mhe arrangement wac made that project co:.t:
+hall be :rhared between ANERA and the inhabitant. of tho
re:.pective nei hborhood at a roush rate of 409,
PHOCKESS TOWARD PLANNED TARGETS :

The new plan includes nine neighborhood extensionc which were
put on the priority list of the Municipality (see Item 4),

On top priority are Al-Qata' Str., Siam Str., Suan Str. and
Khaladl succes: 1vely,

Al-Qata' Styr, cewer project has already been implemented, It
1. 180 meter: long 8 pipe with total cost of ca II 2£0,000.
[inal coct report: are still unavailable. ANERA contribution
i: ¢ timated at 05 of total costs, Al-Qata' neirhborhood ha:
150 bencriciaric::. The inhabitants are poor day laborer:.,
Average munlhly income of a family in thic neighborhood i:

IL 2000 - _U00 i.e. lest than $100,
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The evond pririty vas slven to Sia nedi;hburhood, The
coupetitive nic went to Sajid Al-Abld Contracting Co. vhich
Iaplewented srerl of the 1597 sewer piue plan of e
camndeiadity,  Sianm nei;hiborkood har the proebley or bedng:
L2t deay o bhe next Sower connectiony :ou Lhot whie liae
Mt bhe chout 00 qeter: lows: and will co L oca 240,000,
The inhabitunt: are 200 people, and &ro poorer Lhan uny
other arca, The reuson for <uch a relatively lcr. e orant
for a smaller area i that the Municipality expect:
expan.ior oi the city toward: that area. Implerentation
Wil staet gurdng January 1980. The ANLKA o harc Will be
proportionally larger than other neighborhocd:s,  This
cxception was nade because of the future iupcrtonce of ths
project wnd ofter & requeut of the Municipality beesuse the
pre:ent : roup of inhabitant: is Lo very poor,

Loieconl woup of neighborhouss arc Suar cnd ¥hnlodil, wherc
inhobitanted contribution: are bedng; coullceted, Inplesentotion
ol Suan i cxpocted to start by the end of Januoery ang ot
Xholail by the eond of February 1980,

A third . roup is Al=-Atibba', Biaret Biccivo, Yemen and Ale
dfi:hahrs where inhabitante tharec have not yet been
collected vince wwany inhabitante are unconvinced of the
value of the project compared with the nioney they DAY .

Finaily, Al-Shati! Refucee Camp project ic the :ecune phace
6 an carlicr neishborhood sewer project implemented with
Midale Buot Couneil of Churches before 1977. Many veople
object to contributing to the project since they areo refupees
who do not own the houses they live in, and don't want to pay
Meney Iow scver pipes they may not uce in future. "The
project ui Al=fhati? Refugee Camp iu, therefore, =till under
consideration,

PHOJECT RELEVANCE: (in view of paceage of time and changing

host country circunstances)

tlore neirshborhood sewer projectc are needed; that need
recognizec by both neighborhoods and the Municipality enableg
“n-expanding program with major participation of thc pcople

of Gaza. Gaza Municipality has developed thic type of
covperation with local people on projects of nei hbornood
interect to a sreater extent than West Banlk municipalitiec,
and further expancion and tilversification chould be encours;ed
anu aici:led as of meacurable value to Gaza city itself and a
modcl for other towns to follow.

INTERNAL PRCJECT DESIGN ELEMENTS AND/OR EXTERNAL
CTORS CAUSING SUGCESS AILURE:

The working relationship is timple: from among many applications
for municipal assistance in undertaking and completin; neighbor- .

hood projects, the Municipal Engineer reviews and recommends
thore in most apparent need who are willing to share cost 4n
cither cash or voluntary unskilled labor for priority attention.
The Municipality plans the neighborhood branch rever ryctem,

vver:ee: :election of contractor and execution of the project

.o./j
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from besinning to end. Subject to availability of outside
arency support or increaced municipal funding to thic
purpouse, the program will continue and expand,

FUNDS EXPLNDED:

An FY-78 AID/ANERA grant of $90,000 was exchanged (at a rate
of IL 22.56 to the dollar) to IL 2,012,400 on April 24,1979,
Final accounting of Al-Qatta' neighborhood is still not
available. Implementation of Siam neighborhood will follow
in January 1980 and of the other project after April 1980,
(see para 5 above)

Preliminary Estimater of Conts

A. Sewer pipe length &" 950 meters
e:.timated total cort of one meter IL 1,600
Total coit of 8" projects IL 1,488,000

B. Sewer pipe length 10" 2000 meters
estimated total cost of one meter IL 2,080
Total cost of 10" projects IL 4,160,0C0

C. Estimated total projects cost 1L 5,648,000
ANERA share = 36% IL 2,012,000
Inrabitants share = 64% IL 5,636,000

SUMMARY COMMENT:

Gaza Municipality has been uniquely successful in securing
nelghborhood participation in projects of community develop-
ment. The pattern of cooperation evidenced by the AID/ANERA
prant accisted branch sewer systems is by now familiar and
accepted. It can be diversified in future. Within this
highly congested, underdev¢ loped urban community much rumains
to be done. Helping neighborhoods who help themcelves to the
extent of thelr reasonable capacity to do 50 iu a municipality
initiative, and one that's proved workable to date,

05 -01- 1980 ‘
21



FY-7° AID/ARERA INTERIM PROJECT EVALUATION

Hebron Univercity Graduates!
Union Polytechnic Institute

COUPERATING AGENCY

ADDRESS : P.O. Box 198 Hebron

DIRECTOR OR KESPONSIBLE ¢ Sami Achhab, Dean
OFFICER

PROJECT PROPOSAL SUMMARY:

The Hebron Polytechnic is an initiative of the Hebron Union
of Univercity Graduates which wae established in 1955 as a
charitable cociety to ralse the level of techniccl education
in the Hebron area. The polytechnic opened in 1978, It is
located in the umiddle of the town, It is the firct and
©t11l i the only polytechnic in the lect Bank.

The Institute ic a post high school two-year polytechnic
with four departments:

1) Electrical Engineering
2) Civil Engineering

) Architecture

4} Mechunical Engineering

The rationale of the institute and of these courcves is
based on the need to fill the gap between worker and
engineer by polytechnicians, HUGU planned to start with a
polytechnic to train 80 students in its first year.

The In:titute includes 4 training laboratorie: «nd 2 viork-
shops where students undertake their practical experiments:

1) Electrical laboratory

Phycics laboratory

Civil Engineering laboratory
Mechanical Engineering laboratory
lMechanical workshop

Electrical workshop

A
AN N

PROGRESS TOWARD PLANNED TARGETSS

A) Students

The Institute started its second academic year 1979/80
on October let 1979. The first year 1978/79 started

on November 18, 1978 and was concluded on September 31,
1979. Number of students as it is now and their
distribution on the four departments of the Institute
appear as follows}

eee/2 3¢
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Firot rinal Tahe ) Zredit lconvr
Yecar Yeur i.r & years
Siuil imciveering 14 14 110
hrchitzcture £l 1f 114
l‘.ec."}u“j.\.‘\;i 1!’, 9 :L:L‘j
lectriceal 14 14 104
rotal 69 55

A
AW e - .
$Q§MAL “oral numiter of students in both years a  ih 1. aow at

| e

“m
~

cac werinnine of the acuademic year 1975/°0 15 122 ctudente,
b Lal: sarler Lbe Inotitute hae reocuea [0 cf it

plennce crpacity = 24C students wlll ¢cvootally traip here.
M0 bucic requircrment tfor aamisiion toe tpo Trotitute ig

Phe sed it e o drnogebrial ceriddicate o o coendary

B . 2. ’ne ey o
conesoior (Uawiiniven,

o, Septeoabes 1980 the firsu geoup of gradaclec will be
leavingy the Institute.

Ctails

foministrative stafl remains short by nall, It now
ipcludes & dean, an accountant, a registry clerd end

2 secretarien. &t thiv level the administration parsllels
the current YU, student capacity of the Institutce.

Teaching stall i. one of the major problem. ol viie
Inztitute. The availabllity of high qualiiiica staff in
nernect to academic degree as well as to acceptable

Covige ol experience 1o overy lladted dn i seoc REAFTI
{inrce very few ilglly gualified Faleetinlans come Dotk
after their pgraduation., ALl institutions of wniyner
rtudie:r on the #West Bank, i1.e. univereitien, colleper, etc.
reek most of Lheir teacling staff among Falectiriont
abroad. Now the Inctitute hac the followin,; teaching
stafis

1) 1 Phu.be part-time toaching human studices
2) 1 iisc full-timwe teaching physics
3) 11 B5¢

Totel nuwber of teachers ie 13, These will bc,increaﬁed
to approximately twenty when the polytechuic ic fully
s tarted, |

Technical Training:

Pill now, training facilities in the institute are
limited tco theoretical demonstration and illustration.
iuring the 1978/79 session, estudents werc recelving
training in the Arab Induetrial Crphanage Schicol in
aalancia which remedne the only training facility until
the Inctitute has its workeshops establicled,

000/3
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LY laboraloric

le b tcii Jaboratory

"hi: Jaboratory ic already furnished with the cuientiil

coatipaent. The teacher (I'€c¢) aerured ws that with

nyailable equipnerni he ig able Yo 00 <O nijor

evocrimont: out cf 90 required experimeliei. i

renainine 20 experisents can onty be expleinel Uheo
ng retically.  additional equipment 100 Lud. luuc;atuyy
ng wi il be ourchused 1 580 A8 funds. azse aval tavle,

In ~eneral this Lakosatary serves 1irst ang second

Jear ratioiactorily.

¢o _dectricoanr Laboraturs

nhe sower cection in 10O equlopéa, clechioatesn
cection 20 . Tho motor cooctisn hau been oraclea TG
Sveden, aclivery wuwe Januory o0, Ltth bhae section

tha 'ahoratory will be able to verve vhe lnotitule aw
it current enroluicat,

i1l vneoineerding lLaboratory

T worey terms, approximately 200 dn Locally wade
equinment in avallable. Tuls laboratory lacihe L0,

of ite reguiremenic - all foreiyn made jitems, }urchase
weaite availavility of fundc,.

l;. licchanical laboratory

The Tratitute is still completely short of thiu
Lobortiery walCh aocds L02Vy eguiymoud. a1l oaci, no

i ronres:. naw becn made to establish thio Lavoretory
‘rce it wouid need much more money than olier .e:tions.

) worfuopt

whe Luildine for the workshops will be located hehind

Lire procent Huilding.  Tbranim abu-ayasli Consulting Co.
in Aiman ig now engaced with construction desijae,  Whe
ouiliing should be resdy by the end cf 1270. [tudents of
1980/81 should train in these workunopz.

F* Library:
Thic vital facility ie wtill a very poor one. Both
roference and text booikus are short,

CLOJECT LSLFVANCE:  (in view of passage of Llwe ana changing
host country circumstisnces)

Cn the ©ect Fank there are three univereitier and three
indusiricl sccondery schools beside the Hebron "olytechnic.
The Nablus Al-Najah national univeruity end the Pir Zeit
univercity have already started their engineering taculties
thic yeer, and thelr englneering students will be praduated

in 145, The three industrial secondary schools run secondary
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::chool technical programs of three yeare and acquire
technical pre-polytechnic diploma., Their praduates are
able to continue studies in polytechnic insiitute:,

The licbron Polytechnic is placed in the middle pouition
between the industrial schools absorbing part of their
graduates and the universities filling the pap between
€killcd manual labor and academic ergincers,

The polytechnic is a pioneer institution on the vest Bank
and finds: eneral private and official acceptance ewspecially
by the Voot Bank Council of lligher Kducation and tue Hebron
funicipality,

rrofescor liorman C. Hunt of Hdinbur:h "mivereity Citg)
vicited the Tnetitute in Jdnly 1979 on invitation o Yest
Bank Coancit oi Bigher “oucatlion. Protesror Munt
avpreciated the strategy behind creating the Polvtechnic
and recommendea turther emphasis on rolytechnic sector,

The Institute was approved by the dordanian Miristry of
raucation and by lsreelii Fiiitary ruthorities,

INTUTTAD PROJECT DECTON TR0 Fmme v fme s mempoys
Lot dos PROJECT DECIGN FIRBLERTS Ao e L AUETN S

a0 COULTIC CUCCRES (o AT LURE:

Shortage of funds and of qualified staff arc in the mean-
time problems which affect the progress of the program
and the quality of training in early sessions, especially
tegarcin o practical training,

FUNDY e XPENULDS

During the year ended on December 31, 1979 the following
financial statement shows revenues and expenditure:

Kevenues JD Disburccmentc JD
Tuition fees 14,050 Salaries 25,043
“ebivn Funiclpality Travel & CSundidics 2,468
rrarnt 55,000 Ineurance 176
Yrarsters £1om Arnman Other 75

Branch 15,000 Capital Expenditure

Other private 162 Conetruction 7,030
ANERA prant 48,230 Furniture 5,607
(Canhi at 1,1.79) labe, equipment 69,426
Books 643
Sub=Total 110,148
Balence of lagt year 1,974
Totel 112,442 112,442
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JECTO510 were +vent during, the last quarter of w8, Total
expencliiure up Lo ecember 51, 1979 were JD 151,851,950
which ecuale “446,846,.25 at a rate of $3.39 to the Linar.
Thiv amouni. wee spent on Lioe Tollosding:

1) wileing (extencion) “3C],r

2) ryuipwent and furniturec L7, 0005025

o) nunning cout BYLGE7

NRR N -

Phes Liphd prant was opent on purchasing laborator, uguipmentcl)

:n_:i’,j.‘ul‘.luw:.i: ; el ‘ us
,, 41) Surndilbure for  lectrl: und | M B T
Civil leboratori e

<) furveying equipment | RO

5) illctn. woerkshop Ly,

&) ihyrics laboratory eGuipment 15,4827

5) (ivil laboratory equipment 21,545

6) .lecTronizs and electrical £0,202
laboratory equipment

Total L1ol, 69y

This total includes $150,000 which represents FY-78& .I'/ANEKA
pgrant. The remaining ﬁléB? wzre spent from the Union's own
budget, AIC/ANERA FY-78 grant represents 36y ol totul coct
oL Voeerher 1979,

Joo SUL DALY COnMiND,

The Irctitule is now fecing some problems in the implementation
of ite prosrvam in the fields of priorities, cuartity and
qualily of laboratory and workshop equipment as well as in the
adminictrative tield.

The Britich Counsel will sponsor Professor br. . wvickson
from MNorth Staffordshire Polytechnic (UK) to provide HUGU
technical and administrative advice, Dr. Oichoon will stay
for 221 day: from the 23th oi ijarch 1930.

30 -2- 1979

(1) £11 equipment was locally purchased
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FY=78 AID/ANERA INTERIM PROJECT EVALUATION

COOPERATIVE AGENCY ¢ The Cooperative Society for Olive 01l
Pressing and Marketing its Products
in Hebron District - Tarqumia

ADDRESS ¢ Tarqumia Village = Hebron

DIRECTOR OR RESPONSIBLE : Mr, Wahid Amleh - President

OFFICER

PROJECT PROPOSAIL_SUMMARY :

The project was proposed to assist the Tarqumla Cooperative
to acquire a modern machinery unit to undertake a long-term
land reclzmation program. Tarqumia is located 12 kilometers
to the west of Hebron city, surrounded by a 15 village area
covering one third of llebron District,

The machinery unit was proposed to include one large bull=
dozer, five tractors and related equipment. Total cost of
the project was ectimated at %240,000., ANERA has provided
an FY-78 grant of $120,000.

The proposal was part of a larger project: Tarqumia land
reclamation machinery unit would serve one third of Hebron
district's need for land reclamation, the rest of the district
would be served by two complementary cooperative units in
Halhul and Dura. ILand reclamation needs of the Hebron
district have been estimated by the Hebron Department of
Agriculture at 1,800 dunums a year, Each of three cooperative
units should reclaim approximately 600 dunums a year,

i.e. 60 dunums a month ( a bulldozer works approximately

10 months a year and is inactive throughout two winter months,

The Tarqumia unit was proposed to serve approximately
4,000 farmers of the western area of Hebron district and
thereby share with the FY-79 proposed Halhul machinery unit
the "Western~Belt'" area bordering Israel.

PROGRESS TOWARD PLANNED TARGETS:

ANERA signed a grant agreement with the cooperative on
November 7, 1975 whereby ANERA contributes $120,000 to project
coste and the rest of the costs shall be provided by the
cooperative, The gran: amount of $#120,000 haz been fully paid
to the cooperative.

The cooperative has already purchased the following equipment:

¥guipment Type Date of Price
Purchase
1. Bulldozer 9551, Caterpillar Aug. 1979 $103,000
2. Field tractor 6600 Ford June 1979 % 14,195
7. Orchard tractor 3600 Ford June 1979 % 11,000
4. Plough local Oct, 1979 § 200

Totals £128.395  °°
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FY=-78 AID/ANERA INTERIM PROJECT EVALUATION

COOPERATIVE AGENCY ¢ The Cooperative Society for Olive 01l
Pressing and Marketing its Products
in Hebron District - Tarqumia

ADDRESS : Tarqumia Village = Hebron

DIRECTOR OR RESPONSIBLE : Mr, Wahid Amleh - President
OFFICER

PROJECT PROPOSAL SUMMARY:

The project was proposed to assist the Tarqumia Cooperative
to acquire & modern machinery unit to undertake a long=term
land reclametion program. Tarqumia is located 12 kilometers
to the west of Hebron city, surrounded by a 15 village area
covering one third of !llebron District,

The machinery unit was proposed to Asiclude one large bulle
dozer, five tractors and related equipment, Total cost of
the project was esztimated at $240,000., ANERA has provided
an FY-78 grant of $120,000.

The proposal was part of a larger project: Tarqumia land
reclamation machinery unit would serve one third of Hebron
district's need for land reclamation, the rest of the district
would be served by two complementary cooperative units in
Halhul and Dura., Land reclamation needs of the Hebron
district have been estimated by the Hebron Departuent of
Agriculture at 1,800 dunums & year, Each of three cooperative
units should reclaim approximat<ly 600 dunmis a year,

i.e., 60 dunums a month ( a bulldozer works approximately

10 months & year and 1s inactive throughout two winter monthe,

The Tarcumia unit was proposed to serve approximately
4,000 farmers of the western area of Hebron district aad
thereby share with the FY-79 proposed Halhul machinery unit
the "Western=Belt" area bordering Israel.

PROGRESS TOWARD PLANNED TARGETS:

ANERA signed a grant agreement with the cooperative on
November 7, 1975 whereby ANEFA contributes $120,000 to project
costs and the rest of the costs shall be provided by the
cooperative. The grant amount of $120,000 has been fully paid
to the cooperative,

The cooperative has already purchased the following equipment:

¥quipment Type Date of Price
Purchase
1, Bulldozer 9551, Caterpillar Aug. 1979 $103,000
2. Fleld tractor 6600 Ford June 1979 % 14,195
3. Orchard tractor 3600 Ford June 1979 % 11,000
L. Plough local Oct., 1979 § 200

Totals $128,395 _Y
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The major increase in cooperative membership - from 700 to
807 within the three months since the project began is the
most unmistakable evidence of project success to date and
faith in its future potential, Membership is expected to
exceed 1,000 by the end of this year,

INTERNAL PROJECT DESIGN ELEMENTS AND/OR EXTERNAL
RG_CAUSING SUCCESS OxR FAILURE:

Strong support by the Hebron cooperative department from
the time when the project was first discussed two years ago
has influenced the equally strong commitment by the
cooperative membership. The cooperative has been fortunate
in securing the services of an exceptionally dedicated and
competent project manager whoce salary and costs are paid
for by Jordan Cooperative Orgenization/Anman.

The Tarqumia project should be further strengthened in

FY-79 by the introduction of the AID/ANERA $100,000 revolving
loan fund for individual farmer/members undertaking land
reclamation beyond their immediate means. Finally, The
Jordan Cooperative Organization, recognizing the potential
significance of the district-wlde land reclamation program,
plans to malze available a long-term low=interest loan from
the Cooperative Bank totalling between JD 100,000 ($330,000)
and JD 150,000 ($445,000) within the next six months

(pending Israeli approval),

FUNDS_EXPENDED

Up to November 30, the cooperative has spent the following
amounts on machinery and equipment: ,

$103;000 Bulldozer 955L Caterpillar

25,195 Two tractors
1) Ford 3600
2) Ford 6600

200 Deep=plough, local
$128,395 Total

37



9. SUMMARY COMMENT:

Periodic feasibility report:
5=-month Report (August 27 - November 30)

A,Operation Costs

27/8/1979 - 30/11/1979 In IL

1. Salaries(l)and overtime compensation 33,990
(Drivers! salaries

2., Fuel 8400 litres 56,878

IL 61 per litre until 15/11/79
IL 76 per litre after 15/11/79
3. 0i1ls and Fats 7,430
2 services at IL 3500
IL 430 additions of oil
4, Maintenance 2,470

(0il filter, solar filters,
guma, fuses etc,)

D. Depreciation (10%) based on original 72,000
price of IL 2,643,795)
6. Others - Transportation of buldozer, of 7,885

personnel and of fuel to the buldozer
field of work

Total (actual) 183,653

B.Income from bulldozers' work for 40 members
at a price of IL 500 per hour.

Total land reclamation was ca 525 hours

Total gross income IL 262,360
Net income 78,715
C.Benefit/Cost/Ratio

1) Gross actual costs, plus IL 10,000 as
project manager's salary, plus
10% (eventuals esp. for maintenance
fund, inflation etc,)

Total estimated costs IL 213,018
2) Income (of three months) IL 262,360
3) Benefit/Cost/Ratio Estimates (1.28)

which indicates a feasible operation from
August 27 - November 30,

(1) Project manager's salary does not appear on these records.
It is paid by JCO.

L December 1979
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FY-78 AID/ANERA INTERIM PROJECT EVALUATION

COOPERATING AGENCY ¢ Belt Jala Olive Press Cooperative
ADDRESS : P. O. Box 4, Beit Jala/West Bank
DIRECTOR OR RESPONSIBLE : Judeh Araj - Chairman

OFFICER

PROJECT PROPOSAL SUMMARY:

This cooperative project proposes establishment of a modern soap
factory utilizing "jift", a residue from olive extraction., Jift
retains between 3 and 5% oil and fatty acide essential for soap
making., The cooperative will purchase jift from its 700 members
along with 2,300 non-members who press ollves there. Jift will
also be purchased from both cooperative and private olive presses
elsewhere on the West Bank. The major output vill be & highe
quality toilet sc:p equal in quality to Imported soape. The
proposed factory will include:

(1) An automatic continuous-vacuum soap plant;
(2) A semi~-bolled saponification plant,

Total project cost is currently estimated at $465,000. ANERA's
grant comes Lo $120,000.

PRCGRESS TOWARD PLANNED TARGETS:

After securing and reviewing competitive bilds, representatives
of the cooperative visited West Germany and Italy from mideJuly
to early August, 1979 to see the equipment for thewselves. An
Italian firm, Garibold’ and Co., was selected finally, Revised
465,000 estimate is broken down as followst

(1) Machinery and equipment: Prices/Costs
a) Vacuum line unit and semi-boiled $ 217,507
saponification plant
b) Steam generatrr 27,000
¢) 6 pumps, eluctric equipment etc, 13,000
¢) Local soap producing line unit 26,775
(Total FOB prices) & 280,281
Discount 5,000
Net Total FOB ¢ 275,281

(2) Cost of Freight, VAT, Insurance, LC etc.(20% of FOB) 8§ 55,056

(3) locally avallable equipment for saponification unit, $§ 60,000
including oil container, boilers (25,000 litre size)

pipes, other

(4) Raw materials (3 months) § 75,000
Total cost ectimate § 465,337
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On 1 September 1979, the cooperative's executive committee agreed
to pay Gariboldi and Co. on the following schedule:

25% to be pald on date of issue of Letter of Credit, 31/8/79;
30% due upon shipment;

35% due December 1980;

10% due 12 months after installation of machinery (within
three months of arrival)., Manufacturer will send an expert
to install the machinery.

Machinery is due by early February 1980 - i.e. 120 working days
from signing of agreement., The factory should begin work by

April 1980 Py

6. PROJECT RELEVANCE: (4in view of passage of time and changing
host country circumstances).

Since the Cooperative's final decision to proceed with the soap
factory project eighteen months ago, both cooperative membership

and the JCO (Jordan Cooperatiive Organization, Amman) have maintained
their origincli enthuslasm. Agreement in principle has been secured
from Amman for cxprrt of part of Vest Bank production via Allenby
Bridge-

The Cooperative's original estimate of total cost proved 55% under-
estimated (a chronic problem with the majority of proposals),world=
wide inflation, devaluatlon of the US dollar and harsh decline of
the Israeli lira accounting for perhaps 25% of the current upward
revised estimate. ILira costs include operation of the olive press
along with comstruciion and local purchase cxpendliture.

This project, like others with Deir Sharaf, Ein Sinya, Tarqumia Olive
Press Cooperatives, represents an effort to provide cooperatives of
proven compnetence with another initiative which can be sustained

more or less throughout the year (olive preszes in & very good year
may work for 90 deys, but in this past very bad year worked less

than thirty days; thney worked by day only rather than the 24~hour
processing winlch takes place when the season is a good one).

JCO has provided full salary and related costs for a Project Manager
to enable Tarqumia's Land Reclamation project to develop efficlently;
they will provide a comparably qualified menagser for Beit Jala, A
long¥urm low interest loan tentatlvely approved at JD 100,000
($330,000) should become available from the Amman Cooperative Bank
within the coming monthe provided that the Military CGovernment
approves acceptance of JCO funds for this (MG-approved) project.

Belt Jala's toilet soap should prove of unmistakably superior quality
1o the output of two or three private manufacturers. With JCO support,
the Cooperative will attempt to secure access to two major East Bank
outlets, the Government Civil Servants Commissary and the Army
Commissary.

Generally speaking, introduction of detergentr in pact years has
reduced the market for natural washing soap, but recently introduced
anti-pollution controls may restore that market in part. The
Cooperative plans to underialke 2 strong promotion campaign on behalf
of its new products. Also, the East Bank decision to provide a
major increase in support of West Bank cooperative projects should
facilitate development of new and growing markets at home and abroad.
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7. INTERNAL PROJECT DESIGN ELEMENTS AND/OR EXTERNAL
F AUSING SUCCESS AT LURN:

8'

The Beit Jala Olive Press Cooperative is one of the strongest on
the West Bank with an effective executive committee (its chairman
is also president of the Union of Olive Press Cooperative). They
plan to produce a local soap comparable in quality to imported

soaps with the extra advantage of a Jift base uniquely attractive

.in the Arab world where olive oil remains an expensive staple,

Traditional cottage industry or simple~factory produced "Nabulsi"
soap has been marketed profitably in the Arab world longsince.
Meanwhile, much of the local market for toilet soap has been
captured by imports, The new jift-based toilet soap will attempt
to recapture a growing part of this local market.

The cooperative's oripinal estimate of project cost was $300,000;
the revised current estimate is $465,000 - a 55% increase confirmed
by final review of competitive bids and acceptance of that from
Gariboldi and Co., Italy. To meet increased project cost,
cooperative members have been asked to purchase ‘'shares" valued at
JD 25 (§83) instead of the previously agreed unon JD 10 (£33). The
balance of the $290,000 current shortfall will be covered by income
from this and next seasons' olive pressing, Meanwhile, the
cooperative has funds on hand as follows:

1) ANERA grant $120,000
2) Balance of operation 57,300
3) Loan from the Cooperative Bank in Amman 13,200

4) New shares purchased by old members,JD 1 per share 12,000

Sub=Total $202,500
Less lst payment for LC 68,820
Total : $133,680

FUNDS EXPENDED:

The Cooperative opened a letter of credit on August 31, 1979 with
Leumi Bank in Jerusalem. They paid $68,820.25 or 25% of the cost
of purchased equipment, Balance of payment will follow according
to the agreement reached (described in para 5 above).
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9. SUMMARY COMMENTS:

Feasibility of Production Program

The Cooperative plans to produce 3 tons of soap per G-hour single-
shift working day. Daily produc”ion will be split between local
style soap and tollet soap in a proportion (60%) 1800 Kgs. and
(40%) 1200 Kgs. respectively. Total cost and profit estimates

are combined as follows:

Annual Cost Estimates

1) Administration 8 29,900
2) Other running costs $ 20,200
3) Depreciation (7% - 10%) $ 28,000
4) Raw material (oil, caustic soua, minerals,
vacking materialss
a) Local =tyle (1E00 Kgs) $ 437,778
b) Toilet (Normal) {1200 Rgs) $ 477,576
c) Toilet (fine) (1200 Kgs) $1,009,800
Benefit/Cost/Ratio
1) Costs
a) Local style (1800 Kg/day)
b) Toilet (Normal) (1200 Kg/iay)
Total ¢ 993,500
+ 10% 99.+350
Total $1,092,850
2) Income
a) Local style (Kg price 300 fils) § 641,520
b) Tollet (Normal) (Kg price 460 fils) 655,776
Total $1,297,300
(3.a) Benefit/Cost/Ratio (1.19)
4) a) Local style (1800 Kg/day)
b) Yoilet fine (1200 Kg/day))price 850 fils
Costs (incl. 10% $1,592,300
Income $1,853,300
(3.b) Benefit/Cost/katio (1.16)

Note: a) worling days 360 daye a year

b) exchange rate: 1 JD = ¢ 3.30

4 December, 1979
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FY-78 AID/ANERA INTERIM PROJECT EVALUATION

COOPERATIVE AGENCY t Nazla Sharqiya Water Cooperative
ADDRESS ¢ Nazla Sharqiya, Tulkarm District,
West Bank

DIRECTOR OR RESPONSIBLE : Mustafa Kittaneh = Chairman
OFFICER

PROJECT PROPOSAL SUMMARY:

The project was proposed to assist the Nazla Sharqiya
Cooperative to improve the operation of its existing
irrigation well system by installation of a new submersive
pump and related equipment together with a small 8xG meters
concrete building. The project serves 27 cooperative members
and 20 non-member farmers representing 50% of the 1000 inha=
bitants ~” the village. The irrigated area is ca 500 dunums
and 1s expected to be expanded to 1000 dunums after the farmers
implement a land reclamation program of a proposed Tulkarm
reglonal agricultural cooperative for land reclamation,

Total cost of the project is $54,000, ANERA grant is $30,000,

PROGRESS TOWARD PLANNED TARGETS:

The purpose of the project is to replace the since 1967
operating pump. The vroblem was that well casing has broken
2L times since 1968, ,e, twice a year and has to be removed
and replaced every tZme it broke with an average cost of

$#1500. The pump itself broke twice since then &and was replaced
wlth very high cost. The reason for these camapges according to
an "inclination test'" of West Bank Water Devcrtment, was an
angling of the 160 meter deep well between 103 and 118 meter
depth. The West Bank Water Devartment has solved the problem
0f the crooked well and the new equipment was installed,

The Nazla Shargiya Cooperative had signed a grant agreement
with ANERA on February 2, 1979 for a grant of $30,000 which
was fully pald to tiae cooperative. The equipment was imported
and is operating since June 1, 1979,

A) Bullding, instal_.ation and miscellaneous:

~he bullding (8 x 6 meters) is already in final
stage of construction. Only the roof is still to
be finished by the end of December 1979.

Sub-Total Cost $ 5,908
B) Equipment
1, Electric generator 822,277
2. Submersilve pump 20,277
3. Pipes 22938 _
Sub=Total 348,092

Grand Total $54 ,000 33



6.

7.

The well is producing 82 cu. meters of water per hour,

52 cu. meters for the area around the well and 30 cu meters
for Khalail Abu Khali, It works 14 days & month over two
cycles each seven successive days for 10 hours a day. The
well is proposed to work 7 months a year only, and stop
working during the 5 winter months of each year,

The surface pump serves at this time the area of Khalail
Abu Xhali, 3 kilometers from the well by ca 30 cu, meters

an hour. The rest of 52 cu., meters goes for the area around
the well produced by the ordinary pump.

Also, there is an artificial pool near the well used to
provide drinking water for approximately 150 sheep and
goats from cther West Bank areas which are gulded to the
pastures of Tulkarm and Jenin area nearby this well,

PROJECT RELEVANCE: (in view of passage of time and changing
host country circumstances),

This project was undertaken to solve the problem caused by
a crooked well. Under more normal circumstcnces, another
well would have been sunk at only slightly higher cost than
salvaging the original well, but welle-sinking permits under
occupa-ion have been limited to drinking .~ ter only. There=
fore, “he old well has had to be put back into working order
by sinking a submersible pump (similar pumps have solved the
same problem for other West 3ank crooked wells). « « The
well has been omerative since June lst, Citrus groves which
had been nearing destruction for want of water throughout May
(when the last repajr to the old pump broke down agein) have
been saved, New vegetable plots have bsen planted (cucumber,
tomato, cabbage, green bean, etc.,) now that farmers have
reasonable assurance of an uninterrupted water supply.

INTERNAL. PROJECT DESIGN ELEMENTS. AND/OR_EXTERNAL
FACTORS CilUSING SUCCLSS Of FATLURMS .

The Nazleh Sharkiya irrigatlion cooperative has secured
techrical guicunce of the VWest Bank Water Department. The
Agricultural Extension Department ..as also assisted. The
Cooperative Department functions as lialson to outsilde
Departments, and, in addition, to the Jord=n Cooperative
Organization, Amman, JCO has been requested %o provide a
low=interest 1nan to extend provision of water to another
250 dunums; JCO has upproved a J¢D 16,000 ($53,000). The
cooperative must provide JD 5,000 ($16,500) from its own
resources. The JCO loan will enable the cooperatlive open
land to cultivation, and also cover purchase of seeds, sprays
and other requirements. Loans to individual farmers will be
included as funds permit.
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8. FUNDS EXPENDED

9.

The cooperative has expended ca IL 1,209,153 on the project.,
The costs should actually be higher than this amount but
most of the work has been done as a donation by cooperative
members.

Actual payments according to a financial statement of the
cooperative shows the following expenditures on the project
and the financial sources as follows:

A, Actual Payments in IL

l. Electric generator (Tagrin Co.) 498,792
2. Submersible pump (Tagrin Co.) 454,000

5« Installation and construction 132,361
4. Pipes (Hasan "oleh Co., Gaza) 224,000
Total IL 2,209,153

which equals $54,000 at an average exchange rate
of IL 22.39 to the <ollar.,

B. Iinancial Sources of Expenditures

1. ANERA grant (330,000)(1) IL 584,100
2. Member shares 514,887
3. Member édebts 53,225
4, Other 56,941

IL 1,209,153

which equals $54,000 at an average exchange rate
of IL 22.39 to the dollar

SUMMARY COMMENT:

The Nazla Sharc®ya project was the first ANERA project in
the area of irrwgation., The cooperative has successfully
implementec the project in confo.-mation with the agreement
with ANERA., ANERA staff macde several field visits to the
preect. In the last viel: “n Sevtember 1979 the economic
feasibility of the project w .= confirmed according to
following income/cost relationship:

(1) Converted at an official exchange rate of IL 19.47
to the dollar on February 13, 1979.
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Income/Cost Analysis (Prices of November

A) Operation Costs

l. Fuel, 30 litre solar per hour
10 hours a day, 14 days a month,
7 months a year,

1 litre cost: 1IL 7.155

Annual cost of fuel consumption
2. Motor Oil (340 S)

24 litre motor oil service,
every 300 working hours.

litre costs: IL 54,7
Annual cost

30 Mechaniet

Works 14 days a month,
7 months a year

Annual salary

L+ Depreclation

10% machinery, 5% bullding
and pipes

5¢ + 10% miscellcneous

1979)

IL

IL

1L

1L,

IL

210,357

34936

29,400

107,500

555219

Total Cost

oy nnual Income

82 cu meters/hour = IZ, 450

10 hours a day,
1. days a month,
? months a year

C) Benefit/Cost Ratio

Indicating a profitable operation
of the project.

4 December 1979

IL

IL

386,300

441,000

(1.14)
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FY=78 AID/ANERA INTERIM PROJECT EVALUATION

COOPERATING AGENCY ¢ Al-Najah National University
ADDRESS ¢ PoO. Box 7, Nablus
DIRECTOR OR RESPONSIBLE : Dr. Kayed Abdul-Haq, President

OFFICER

PROJECT PROPOSAL SUMMARY:

The project was proposed to assist the newly created
university to establish laboratory facilities for its
science faculty which consists of the following departe
ments:

1) The Physics Department

2) The Chemistry "

3) The Biology "

4) The Mathematics v

5) The Civil Engineering Department

The laboratory equipment needed would add up at an estimated
total of #1,074,000. ANERA grant makes circa 9% of total
estimated equipment costs of the Science Faculty,

PROGRESS TOWARD PLANNED TARGETS

A) General Development of the University

The University which started three years ago with

700 students has now approximately 2000 students in
five faculties: The TFaculty of Arts, the Faculty of
Science, the Faculty of Iconomi¢s und commerce, the
Faculty of Engineering, 3he Teachers Institute and the
Institute of Education.l)The Faculty of Enmgineering was
begun last year and cepends mostly or the staff of ths
Faculty of Science., The following table shows the
distribution of students on various faculties and
institutions of the University, where the Faculty of
Sclence appears as a major department of the Universitys

Faculty No. of Students

( Autumn Semester 1979)
l. Faculty of Arts 636
2o 1 " Science 331
S " " FEc. & Commerce 71

L, " " Education

a) Teachers Institute (1) 334
b) Institute of Education. 157
S " of Engineeriny 40
Total 1969

The teaching statf increased this semester (autumn 1979)
to 109 teachers: 19 doctors, 44 masters and 46 bachelors.
The staff of the sclence faculty appears as follows:

000/; f::t—'
(1) A junior college of two=year courses :
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Faculty of Science Teaching

Staff
Doctors Masters Bachelors
Biology Dept. 1 5 1
Chemistry Dept. 2 L 2
Physics Dept, - 5 1
Mathematics Dept. 1l 3 7

The newly established faculty of engineering depends
temporarily on teachers of the science faculty in 1ts

first academic year.

Hovwever, the University i1s planning to increase the teaching
staff to include a number of masters and doctors of varlous

specializations to upgrade the quantitative and qualitative

standard of the staff.

Also the University sent to the USA through the AMIDEAST
three Ph.D candidates in the academic year 1978/79 and one
M.A, candidate in 1979/80. The University has also agreed
with AMIDEAST to send in 1980/31 14 faculty members to the
US to acquire MAs and Ph.Ds., ZEight of these will be from
the Faculty of Science: 2 Ph.Ds in Mathematlcs, 1 Ph,D in
Biology, 2 Ph.Ds in Physics, 1 Ph.D in Chemistry and 1
Ph.D in Agriculture . The candidates will stay 3 - 5 years
in the United States and have to resume thelr work in the
University after thelr graduatlion,

Science Facuity Equipment Project

ANERA FY-1978 project with the University was to assist the
Faculty of Sclence to acquire laboratory equipment. Total
cost of the project is now estimated to exceed one million
dollars of which ANERA contributed $95,000. ANERA signed a
grant agreement with the University on November 8, 1978,
After that basic laboratory equipment was purchased or
ordered. Already purchased equipment stood as follows as

of 30 Noverber, 1979.

Equipment Cost (Cif) US/$
1. Biology Department 166,000

2. Physics " 171,600
3. Chamistry " 184,600
$ 522,200

The rest of equipment is currently subject to hidding procedure.
The ANEZRA grant was disbursed on August 1978 aad 1s part of
the above-mentioned total disbursements.
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C) Capacity of Laboratories compared to
Faculty Needs

The above mentioned equipment covers circa 4O¥ of the needs
of the faculty of science. However the Departments made
their requests for init*al equipment to equip their
laboratories with the basic apparatus, accessories and
materials needed for the basic experiments of the courses

of the first, second and third academic years, The

fourth year when students must prepare thomselves for
graduation 1s 1¢%)/81, For that fourth year the laboratories
still lack most of “he necessary equipment needed for the
required experiments,

Generally, the laboratories have the following problemss

1. Equipment is of minimum size, so that classes must
be divided into groups to use the laboratories.,

2. The area of the laboratories 1s too small, Each
laboratory is located in a 6 x 8 meters room. This
results in the fact that, together with limited
number of equipment, the students carnot work freely
in the laboratories and they cannot ~cpeat the
experiments,

3¢ According to Department I'eads who studied or visited
the laboratories of the University of Jordan in Amman,
the Al-Najah University laboratories of the Science
Faculty make up at moe* 15% of the size, capacity and
efficiency of the laboraiorics of science faculty at the
Jordan University.

6. PROJECT RELEVANCE:(in view of prssage of time and changing

host country circumstances)

There have been misgivings expressed, some generous, some
sour crapes, concerning Al-Najah's late arrival and rapid
exponsion on tho VWest Bank university scene, Whatever one's
attitude, Al-Najah obviously has access to major funding from
the Arab World; since it opened as & university in 1977 with
between seven and eight hundred students it has admitted
second year and last October third year students with ite
current student body exceeding two thousand - the largest

of the three West Bank Universities, Growth has been uneven
and ominous forebodings avout sacrifice of quality for quantity
proliferate. But quality appears likely to catch up with
quantity. Coordination among the three West Bank Universities
has improved measurably this past year,

The FY=73 AID/ANERA grant of $95,000 to provide laboratory
equipment was minor but effective support of the initial
de ~lopment of the University.
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7+ INTETNAL PROJECT DESIGN ELEMENTS AND/OR EXTERNAL
CTOHE SING S LSS ¥

8,

Al-Najah University is the largest university on the
veet Bank regarding the number of students, It grew by
ca 700 students a year., The University's development
glan chows a yearly growth in the number of students by
20 = 1425 t111 1984/85. Total number of students is
planned to reach 5280 in the acacemic year 1684/8¢,

According to its development plan, the University will
includenine colleges in 1582/83 as follows:

College Date of Testablishment
f{or nlanned data)
1) Collerse of Arts 1577/78
2) Collegze of Science 1677/78
3) <college of Education (1965/66)
L4) College of Economics 1978/79
5) College of Engineering 1930/81
6) College of Nursing 1980/81
7) College of Agriculture 1981/82
8) College of Medicine 1982/83
9) Colleg: of Fine Arts 1932/83

Regarding financial gources, the University is strongly
backed by rich Nabulais in and outslide the Weast Bank, The
University has also access to Ared private, officilal and
Jednt funds s0 that raising funds 1z no problem for the
University.

Tne major problem of the University is the shortage orf
highly qualiiied and sufficient number of faculty members,
As mentloned asbovae, the University 416 sending faculty
members to acquire higher academic degrees and is trying
to recrui. enough leciurers to cover the zrowing need of
the University,

FUNDE EXPENDED:

In November 8, 1978 ANERA signed an agreement with the
Unlversity under which ANERA contributes with £95,000 to
the cosis of laboratory equipment to the faculty of science,

This ANERA/AID grant of FY-78 was paid to the University
and was disbursed in August 19v9,
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SUMMARY COMMENT:

Already the largest of three West Bank Universities, Al=-
Najah has just completed its development plan to 1990. They
have scheduled a College of Nursing (possibly to affiliate
the Arab College of Nursing) for 1980-81, a College of
Agriculture for 1981-82 and a College of Medicine along
with a Fine Arts College in 1982-8%. The new Development

+Plan is attached,

Because of its location within the most ferlile and productive
upland area of the West Bank, Al-Kajah 1is the loglcal
university to develop an Arriculture Faculty. Discussions
have been held with Musa Ailom? “n Jericho concerning
prospective utilization of this site for the Facnlty. Further
preliminary discussions are underway concerning utilization

of the Khadouri Institute, Tulkarm which possesses excellent
facilities underused currently (Khadouri. serves as a secondary
teachers! training institute).

If Al-Najah decides to proceed on schedule with the Agriculture
Faculty, we would strongly recommend a major srant ir support
of that initiative. This would involve a request to the GOI

to release Xhndourli to Al-Najah as a good will gesture

(on grounds that the pre-67 21,000,000 in USAID-donated equip-
ment is seriously underused, and the Al-Najah rlan merits GOI
support). It would also involve an American Land Grant College
to provide certain key faculty at the outset for optimum
development of the Faculty.

i December, 1979
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