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I. FY-78 AID/ANERA 
SECOND INTERIM 

EVALUATION OF
 

TARQUMIA COOPERATIVE LAND RECLAMATION PROJECT 

II. 	 FY-79 FIRST INTERIM EVALUATION:s 
SA ).Revolving Loan Fund
 

Hebron/Bethlehem Plant Nursery
 

1. COOPERATIVE AGENCY : The Cooperative Society for Olive
 
Pressing and Marketing its products
 

in Hebron District - Tarqumia
 

2. ADDRESS 	 : Tarqumia Village - Hebron
 

3. DIRECTOR OR RESPONSIBLE : Mr. Wahid Al-Amleh - President
 
OFFICER
 

4- PROJECT PROPOSAL SUMMARY:
 

The land reclamation program of the cooperative goes hand in hand
 

with the plans of the Department of Agriculture in Hebron. These
 

plans are designed to achieve ca 4000 dunums of opening new land
 

and plant it with olive trees especially in the western-green­

belt area alongside the Israeli borders. The land reclamation
 

program of the Tarqumia cooperative aims at the reclamation of
 

ca 500 - 800 dunums of land a year. The projects that are
 

engaged in this land reclamation program are:
 

1. 	The Tarqumia mechanized unit for land reclamation. This
 

project is an AID/ANERA FY-78 grant of $120,000.
 

2. 	The cooperative Revolving Loan Fund, an AID/ANERA FY-79
 

grant of $100,000, to help member farmers cover land
 

reclamation costs.
 

This FY-79 project is
3. 	The Bethlehem-Hebron Plant Nursery. 


an AID/ANERA grant of $150,000 and is in its early
 

implementation stage.
 

This Tarqumia land reclamation program consists of these three
 

complementary projects so that the revolving loan covers member­

farmers costs of seedlings and costs of the mechanized unit
 

works on members' land, while the mechanized unit works at low
 

cost and the nursery produces olive seedlings at minimal cost.
 

5. PROGRESS TOWARD PLANNED TARGETS:
 

Two of three Tarqumia projects were by early February 1981 fully
 

operative, namely the machinery unit and the revolving loan
 

projects. The land reclamation mechanized unit consists, as of
 

February 1, 1981 of the following: I
 



Equipment 	 Type Date of Purchase Price
 

1. 	Bulldozer 9556 Caterpillar Aug/1979 $ 103,000 

2. 	Field tractor 66WO-Ford June/1979 14,000
 

3. 	Orchard tractor 3600 Ford June/1979 11,000
 

200
4. 	Plough local Oct/1979 


5. 	Sprayer, Unit 500 litre Oct/1980 3,000
 

6. 	Hole-Digger local Oct/1980 1,200
 

7. 	Solar-Tank for local Jan/1981 50
 
Bulldozer
 

Total cost of equipment 	 S 132,900
 

2

Also, the cooperative expanded its building by ca 175 m at a total
 

cost of ca JD 6,000. The building was finished on September 23,1980.
 

A 300 m2 wall was constructed around the cooperative building area
 

at a cost of ca JD 2,000; cooperative members volunteered labor or
 

donated construction materials.
 

Regarding the revolving loan fund FY-79 project of $100,000, loans
 

of $500 each were extended to 170 members. As of February 1, 1981 

$85,000 was disbursad, i.e. 85% of the total fund of $100,000. The 

planned target of the cooperative is to disburse 200 loans in the 

size of $500 each. The current balance of $15,000 is held to be 

used in coming land reclamation season which starts in late March 

1981, to provide 30 individual loans to cover ca 50 oi the cost 

of bulldozer and tractor works at the beginning of the season. 

Seven additional loans can be provided in the coming season from 

repayment of last year's loans that fall due as follows:
 

No. of Disbursement Due Date Amount
 
Funds Date
 

30 	 30/7/1980 30/7/1981. $ 1,500
 

30 	 30/8/1980 30/8/1981 1,500
 

15 	 30/9/1980 30/9/1981 ,50
 

Total 75 1/8/81 - 1/10/1981 	 $ 3,750 

The 	figures indicate that 7 individual loans can be provided
 

between August and October 1981 from loan repaymenta due. Also,
 

30 funds can be provided from the current balance o: $15,000, so
 

that the cooperative can assist land reclamation operation cost
 

for 37 members from the revolving loan fund between August and
 

October.
 

The 	disbursed 185 revolving individual loans were used as follows:
 

1. 	60% of the amount, t6 cover bulldozer work (i.e. $51,000)
 

over ca 700 dunums of new reclaimed land till 1/2/1981.
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2. 20% to cover cost of walls, contours and holes for grape trees
 

(i.e. $17,000).
 

3. 	10% to cover cost of catchment wells (i.e. $8,500).
 

4. 	10% cost of seedlings of olives and other trees which are
 
planted on the same reclaimed land (i.e. $8,500).
 

Regarding the development of the plant nursery project, the
 
cooperative will this month conclude purchase or hire of a plot
 
of land where sufficient ground water is available. The alternative
 
locations are:
 

1. 	Al-Majnuneh near Yatta
 
2. 	Al-HiJri between Yatta and Dura
 

3. 	Bir el-Qous west of Dura
 
4. 	Bir Al-Quff on the road between Hebron and Dura
 

Final negotiation on one of the above locations wll conclude
 
within the next two weeks and following that the Iooperative will go
 
ahead with the construction of the nursery so thIt olive seedlings
 
from the nursery production will be available fo 
the next season
 
which starts in October 1981.
 

6. 	PROJECT RELEVANCE: (in view of passage of time a d changing

host country circumstances)
 

ANERA's land reclamation plan for the Hebron area includes4 land
 
reclamation mechanized unit projects along with 
 new branch
 
cooperative olive press supporting group of ten lmall cooperatives'
 
agricultural services.
 

1. 	Si'eer/Halhul LRC, to serve the northwest re ion of Hebron
 
District (FY-80)
 

2. 	Tarqumia LRC, to serve7the western Belt area (FY-79)
 

3. 	Dura LRC, to serve the middle region (FY-79)
 

4. 	Yatta LRC, to serve the eastern slopes (FY-8)
 

5. 	South-Hebron Olive Press Tarqumia branches, to serve the
 
southern region (FY-80)
 

6. 	Small agricultural cooperative services (FY-78 and 79)
1 

The 	Halhul FY-79 Cooperative Project was categorically disapproved
 
by the GOI; it was replaced by the Si'eer project in FY-80 and
 
awaits GOI approval. The Dura FY-79 Cooperative Project is still
 
under GOI consideration.
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The 	south-Hebron Tarqumia branch is an FY-80 project and is also
 
under review of the GOI. Under these circumstances the Tarqumia
 
land reclamation machinery and the revolving fund also serve
 
these regions so that the membership and the demand for the
 
services of these two complementary projects originates not only
 
from nearby Tarqumia but also from more distant villages in the
 
Hebron area. 
 In view of this, at least one additional bulldozer
 
and three additional tractors are required to allow the mechanized
 
unit to expand its services over the north-west region. Also the
 
revolving fund at its current size is too small to 
serve the
 
region where the mechanized unit operates. In our special
 
evaluetion of September 10, 1980, we recommended expanding the
 
loan fund by further $200,000 to serve 300 additional farmer
 
members. 
 This is more urgent in view of two recent developments:
 

1) The membership of the cooperative exceeds 1100, i.e. 293 new
 
members since our previous interim evaluation in December 1979.
 
The membership reached 1000 members in September 1980
 
(see Special Evaluation of the Revolving Fund project on
 

September 10, 1980).
 

2) 	The cooperative plant nursery project is expected to produce
 
seedlings during the coming season in the fall of 1981, so that
 
the demand for olive planting and hence for land reclamation,
 
and consequently for loan funds is expected to increase further.
 

7. 	INTERNAL PROJECT DESIGN ELEM4ENTS AND/OR EXTERNAL 
FACTORS CAUSING SUCCESS OR FAILURE: 

The 	Tarqumia cooperative is the largest and 
one of the most effective
 
and successful cooperatives on the West Bank. Itimaintains three
 

regional projects namely:
 

1) The olive press
 

2) The machinery unit
 

3) The revolving loan fund
 

Two 	more regional projects are on the program:.
 

1) 
The FY-79 plant nursery which is expected to e implemented 
during the coming 3-5 months 

2) The FY-80 South-Hebron olive press and servic s, which awaits 
approval by the GOI. 

The success of the cooperative can be demonstrate through its growing
 
membership. The cooperative started in 1977 with 200 members and
 
reached by mid-February 1981'-1100 members and solbecame one 
of the 
 V 



largest agricultural regional cooperative in the Middle East.
 
The members come from all over the Hebron area as does its
 
executive committee.
 

The cooperative has a very active executive committee and a very
 
effective management, and is acting as a central agricultural
 
cooperative for the Hebron area.
 

The good reputation of the cooperative and the growing interest
 
in its services is a result of two factors:
 

1) 
General social, official and private confidence in the
 
cooperative board and management.
 

2) 	The farmers, confidence in the efficiency of the cooperative
 
society in view of its successful project program.
 

The financial position of the cooperative is excellent. The sources
 
of the funds are in first grade the members themselves; in addition
 
the Arab joint-fund-support from Amman, and AID/ANERA support.
 

Self-help factors are first rate in this cooperative. Members
 
contribute and volunteer labor to the cooperative during olive
 
pressing season, construction of buildings, etc., or however the
 
cooperative needs help. 
Also, fund raising from members through
 
raising members' shares goes smoothly so the cooperative project
 
program is secured by the members' enthusiasm and shareholding.
 

8 FINANCIAL POSITION OF THE COOPERATIVE AS OF JANUY 22, 1981:
 

(Cooperative Bank account: 
Bank Leumi - Hebro, 
Account No. 103/35 

$110,00 Balance as of 22/1/81 
$ 50,000 Advance of AID/ANERA grant for the 

Nursery project 

$ 15,000 Balance of revolving loan f nd 
$ 45,000 Balance of AID/ANERA grant for the 

Machinery unit project together 
with cooperative revenles 

$110,000 Total 

*./6 



9. FUNDS EXPENDED:
 

AID/ANERA grant extended to the cooperative was $120,000 to
 

cover part of the projects costs
 

Total disbursement as of 22/1/1981
 

1) Buildings 	 $ 26,400
 
2) Bulldozer 	 IC3,00
 

3) Tractors 25,000
 

4) Other equipment 4,900
 
5) Other costs: transportation of equipment 7,000
 

from Tel Aviv, checking and operating 
bulldozer and tractors 

Total $16,300 

60% from AID/ANERA grant $ 99,700
 
40% from coop own funds 66,600
 

Total $166,300
 

ANERA grant balance of $120 000 20,300
 

Coop own funds balance 24,700
 

Sources:
 

1) Oil Revenues from this year s
 
season
 

5 tons = JD 5,000 at 
1 JD = $3.30 $16.5C0 

2) Members' shares $ 8,2(0
 

S 45,000
 

This 	amount is being kept to purchase an
 
additional bulldozer
 

The cost of a bulldozer is now ca $120,000. The cooperative
 

needs to collect an additional amount of $75,000.
 

As indicated above the AID/ANERA contribution in cost of equipment
 
for the cooperative second development stage was ca 60% against
 

40% from cooperative own funds; the cooperative paid in full for
 
the first development stage which consists of land costs, olive
 

press machine and a large building of ca $500,000. 

10. 	SUMMARY COMMENT
 

A) Management:
 

a) The cooperative president, executive committee and director
 
are experienced persons with excellent reputation in the area.
 

b) The cooperative exercises a good organization, filing system
 
and accounting system. 
 I­
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c) The cooperative appointed a special loan committee to
 

supervise the revolving loan program.
 

B) Periodic Feasibility (15 months) - (September/1979-January/1981)
 

1. Operation Costs
 

(Total: Sept/1979 - Jan/1981)
 

Bulldozer achieved 2000 effective working hours,
 

large tractor 500 working hours, small tractor
 

50 working hours. 

1) Salaries (one driver) 

15 months at JD 100 IS 39,000 
(exchange rate JD 1 = IS 26) 

2) Fuel 44,177 

3) Oils, fats 8,525 

4) Maintenance 31,000 

5) Depreciation (10%) 105,600 

6) Other (10% of total) 229830 

Total IS 251,132 

2. Income
 

a) Bulldozer: 2000 hours x IS 150 = IS 300,000 

b) Tractor : 550 hours x IS 30 = 16.500 

Total IS 316,500 

3. Benefit/Cost Ratio
 

Gross costs IS 251,132 

Gross income 316,500 

B/C Ratio = (1.26) 

which indicates a feasible operation from Se tember - January 

1981.
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HEADQUARTERS: AI ERk 
 MIDDLE EAST OFFICE: 
1522 KStreet, N.W., #202 29 Nablus Road 
Washington, D. C. 20005 P.O. Box 19982
202-347-2558 AMERICAN NEAR EAST REFUGEE AID East Jerusalem
Cable. ANERAID via Israel 

-f > 

April 2, 1980
 

Mr. Franklin Moulton
 
Grant Officer
 
Regional Operations Division, Near East
 
Rm. 731-B, SA-14
 
Office of Contract Management

Agency for International Development
 
Department of State
 
Washington, D.C. 20523
 

Re: 'Grant No. NE-G-1542
 

Dear Mr. Moulton:
 

Please find attached interim project evaluations
 
of the following subgrants:
 

--Hebron University Union of University Graduates'
 
Polytechnic
 

--Bethlehem Societies' Metal Work School
 
--Arab College of Nursing
 
--Gaza Sewer Project
 

Sincerely,
 

Peter Gubser
 
President
 

cc: M(nn Gooch
 



HEADQUARTERS: A N ERN MIDDLE EAST OFFICE: 
1522 KStreut, N W., #202 29 Nablus Road 
Wahlnglon. D C..20005 P.O. Box 19982
202-347-255 AMERICAN NEAR EAST RE-UGEE AID EastJerusalem 
Cable' ANERAID via Israel 

February 26, 1980 

Mr. Franklin Moulton 
Grant Officer
 
Regional Operations Division Near East
 
Rm. 731-B, SA-14
 
Office of Contract Management
 
Agency for International Development
 
Department of State Ref: Grant Nos. NE-G-1542 
Washington, D.C. 20523 NE-G-1521 

Dear Mr. Moulton-

Pursuant t- the terms of the above-mentioned granv, please find
 
attached implementation plans an& interim evaluations of the
 
following subgrants:
 

-- Beit Jala Soap Factory 
-- Tarqumiya Mechanized Unit 
--Al-Naja'i University 
-- Nazlah Sharkiya Well Repair 

The same documents for the following organizations will be
 
sent to you shortly:
 

--Hebron University Union of University Graduates' 

Polytechnic 
-- Bethlehem Societies' Metal Work School 
--Arab College of Nursing
 
-- Gaza Sower Project 

The Deir Sharaf project has not yet beei, implemented due to 
local constraints. However, it is now approved and should go for­
ward shortly.
 

Re the Jordan Valley Co-operative, Wadi al-Farila Irrigation,
 
-
and the Halhul projects, local constraint. have prevented us from
 

17 



going forward. 

Thanking you for your co-operation, I remain
 

Sicerly yours, 

Peter Gubser
 
President
 

Attachment
 
cc: 	 Ms. A. Gooch 

Ms. L. Brown 
Mr. ". Selz 



FY-73 AID/ANEERA INTERIM PROJECT EVALUATION
 

1. COOPERATING AGENCY : Bethlehem Societies Committee Skilled
 
Metalwork Training and Production
 

2. ADDRESS 	 ; P.O. Box 19, Bethlehem 

. DIRECTOR OR RESPONSIBLE : Nicola Loussi, President
 
OFFICER
 

It.PROJECT PROPOSAL SUMMARY: 

The Bethlehem Scieties Committee for Rehabilitation and Develop­
ment wau formed in 1968 by Gix charitable s-ocietieL; in Bethlehem. 
The Committee bet up a revolving interest-free loan fund which
make_- loan,. to rmall business;men, craftsmen and farmers in amounts 
not 	exceeding $500. The Committee establiLhed in 1977 the Metal
 
.Work Training Center which produces Islamic, Chrittian and Jewish 
religious items along with other tourist jewelry. 
 Main goal. of
 
the 	center are:
 

1) 	To train young people as skilled metal workers for
 
reproduction of religious and other traditional articles
 
along with contemporary design jewelry.
 

2) 	To replenish and augment the interest-free small loan fund.
 

Much of the costume jewelry and other tourist/pilgrim oriented
 
production derives from abroad, Hong Kong, Taiwan, Germany etc.
 
These local products aim to displace imports as output increaseu
 
and diversifies.
 

ANER, made in 1977 one AID/ANERA grant of $64,000 to the Committee
 
for the purpose of establishing the center. In 1978 a second
 
AID/ANEPA grant of $28,000 followed to help establishing final
 
stages cf the center.
 

PROGRESS TOWARD PLANNED TARGETS: 

A) 	Management and Plag
 

The 	center was established with AID/ANERA two grants in FY-77,
 
$64,000 and in FY-78, $28,000. The previous manager, Jalil
 
Sayeh, directed the center for 18 months. 
He left the center 
at end of June 1979. The manager is now Mr. Ilias Hazboun, a 
well-trained metal-work craftsman and trainer. Mr. Nicola
 
Loussi is still the administrative and accounting head of the
 
center. 
In January 1980 the center was moved to a new buildiug

in the same street where it finds more space. The previous

building was cramped and wet. New rent is the same as before -
JD 60 a year. Cost of preparation and maintenance of the new
 
building: Painting doors, glass windows, transport of machinery

etc. 
reached ca IL 200,000 or (then) $7,000 from the AID/ANERA

FY-78 grant.
 

B) 	 Training Program 

In 1978 thirteen trainees were learning and assisting actual 
production. In 1979, 12 trainees were at work, 6 of them
 
completed their course 
and are now working with jewelers in
 
Jerusalem and Bethlehem. The other six trainees are still
 
working in the center. In 1980, 16 trainees will be admitted.
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) Eroduction, stock Value and Market Situation 

In 	 the year ended December 31, 1979 total production reached140,000 piecei.. Total tcaleL; during the year wore 95,000 pie:uL,
an,, took available now ic 45,000 pieces. Total purchases of
 
ra. .liver during the yeer 1are 93 Kgs wherefr5m 20 Kgr: of 
raw L-ilver are now in stock; 
 the rest was manufactured out

of 	which 28 Kgs went in sale and 45 Kgs are ctil. in &tock. 
The value of stock is as fullowSg 

Raw uilver 	 20 Kgs
 

January 80 Kg price (est.) IL 50e000
 
Total value 
 IL 1,000,000 

.'anufactured 45 Kg 
January SO K price (e[ct.) IL 55,000 IL 2,475,000 

Total value of stock 
 II, ,475,000 
which equali: ca $%8,750at an exchange rate of IL 36 to the dollar.
 

The market factors have obviously been effected by recent political

events in the Niddle Eact. 
 The market depends entirely on tourih.m
 
to the Holy Land. The tourictic season was very poor during the

la:bt quarter of 1979. The center's Gales reached only IL 20,000 in

Novembor and December. Average cale shall exceed IL 50,000 a month
 
to 	keep project running; monthly salaries are IL 22,000,

maintenance, depreciation and others are ca IL 23000 a month.
 

D) 	 Up to end of 1979 the uenter invested all its earnings in
 c -tilprent and rav r.'ilver purchas:es. No alloc tion werc: 'nade
 
up to the "ocietiev' ProgTair.
 

6. 	 P[JECT RFLEVANCEs(in view of passage of time and changing 
host country circumstances) 

Since Iran and Afghanistan erupted, the normal influx of touristt,and pilgrimr, haL Lilowed almo'st to a halt throughout winter monthL. 

Second, the price of raw silver (see following Item No. 7 for details,)
ha:. toared to the point where traditional or innovative religious
and i;ouvenir jewelry and other small articles are 
far lec-: marketable.
 

Third, although pro-Easter tourii't/pilgrim traffic ir; now recuming,
few are buying vilver items at their current inflated cokst. The
chief retail outlet for Bethlehem Societies products c;ayv that where 
a tourist last year bought ten items, this year he buys; one. 

Training continues, and, as reported earlier in this report, young

men and women who've completed training have cecured employment.

Since the metalwork training and production center is a project of
 a resourceful and determined group of Bethlehem charitable 
cocietie;,
it will weather hard times until a solution is worked out - they
plan s:hortly to switch production to copper or other non-t;ilver

alloy. but this will mean developmeLt of an unfamiliar market.
 

e9913QU
 



!,lthou.,:h the value of raw vilvor and stock of finin:hod reliiout;ann .ouvenir jewelry and other itemzi continue to increa:.o rapidlyin value, there is little market for fini-hed product, and the:o: t of replacing raw silver i.,n prohibitive. 

The experience of Jalil Sayeh, the skilled trainer/craft;man who
left the traininC and production center lact Juno, in indicative
(.inco &ayeh i: a relentleusly flexible buninet.;f.man). WhenSayeh initiated the training production center two yearu ago, thecost of rat, -'ilver waEs IL 2,000 per kilo. When re. ignedhe fromthe Center lar;t June, cost had risen to IL 7,000 per kilo, Costroce to over IL 70,000 per kilo in early February. 1,ayoh ,topped
pro(juction completely two month.) ago, and nince then ha,. been
courin- the W-e- t Bank for pro-1963 John F. Kennedy half-dollarf;(a popular , ouvenir here); the pre-63 Kennedy half ollar i.(-0/ . ilver. layeh has collected 32 kilos of coin,. 9 moltinf- themodown fur the 
 v,,ilver content. He pays IL 250 (-.50) for aKennedy half ciollar, and melts down 6O raw siilver worth IL 500(,.l9) on today's; market. 
He has albo taken to repurchavini tiome
of hiu ol production from retailers who've been unable to ..
ull it
and now need cash; his old products he melts down a:- tell. 

Under Luch circumstanceu, when productivity finds no market and
profit retreats to manipulation of soaring raw &cilvermarket, no
itable future can be foreseen until the iraftman can purchaj;e hiv
raw material, use it and be reasonably sure he can replace it at
 
a predictable cost,
 

* 1'J1I I *v:.; ) 

On November 3, 1978 ANERA signed agreement with the Bethlehem
ocioties repreovented by Mr. Nicola Lousfi, head of the center on
an AID/ANFRA FY-78 grant of 928,O<FO. The grant wan 
upent au follows:
 

1) DeEign (cutting) machine 
 $10,000
 
2) Training 
 2,000
 
3) Paw 1,aterial (Silver gypsum, 
 15,000
 

wax etc.)
 
4) Iow place of workshop 3,000
 

Total 
 $28,000
 

9. SUiVllAMY CNIL,,EI 
AL; of today (24 February 80), silver is decreasing Lharply in value,
but remains out of reach of most tourists and pilgrimc who
previouc;ly comprised the market for skilled metal craftsmen. 
The
futuro remains unpredictable, although no one assumes that either
filver or gold will return to anywhere near their value of even
laL.t year, much less the years before.
 

.0./4 
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Therofore, the project will have to be re-thought and adapted

to :,!..Ct tlIo;e adverse circumatances - a wholly cilver-free:Ulloy bv.yused one u&ing, fifty perbe or cent or lef;: :ilver;
both ,,q'orimenti are being made. The Bethlehem ,ocietlot. who
initi:,Lud aind i.upport the project are a roponi Ible and 
ro: uu coful group of Catholic, Orthodox 14uulm and uther
IValo.tinian charitable agonciet3. Directly repol ible orficert,Ptt:oula do Louz.. i and Iliai; lazboun, are determined to work out 
a ;'Ulution to the problom. 

If the pilj;rin/touritit trade reviver, and if the higher pricet;
on almo-:t overything a viLdtor payL for from hotel and food to

local and imported nouvonirL: don't continue to di-Lcourale purch.,e.,
beyond thoc unavoidable, the metal work trainint, center will
revive and prosper. More likely, it will adapt temporarily to
h.ardor ti:co. In any event, it will remain a permanent commitment
 
,A' the Bothlehem Societies.
 

21t February 1980 



FY-7,[ AI1/AJ1J:RA INTERIM PROJECT EVALUATION 

1. COOPERATING AGENCY : Red Crescent Arab College of Nursing
 
2. AI)DPLEg' : P.O. Box 523 
- Al-Bireh
 

;.UIIECTOR OR ]ESPONSIBLE 
 : Dr. Yasir Obeid, Chairman of Board of
OFFICER 
 Trustees of the Arab Medical Institute
 

4..PROJECT PROPOSAL SUMMARY:
 

The project iF; 
a college of nursing which will graduate B Sc level
nurses. 
 It iL an institution of the Red CreLcent Societies of the
WeLt Bank and Gaza. 
The Arab College of Nursing will serve two
purposes: 
 (1) help reduce the gap between West Bank/Gaza Strip
need for profeE:oionally trained and competent nur2eL:; 
 (2) rai;e
both profescional and social 
,.:tatu,,of 
the nur~in,, prufe.,ssion by
alsuciatin3 it a ofv.ith Bachelor Science/NurL:inC deree recognizeLby the Jordanian overnment and affiliated to a BankWest Univer.,ity.The College war planned for 60 80- girl-student:: a year. Studenti°
receive free university B Sc 
level education with full room and
board in the colletge building. The Arab College of Nursingreceived an AID/ANERA FY-78 grant of $150,000.
 

5. PROGRESS TOWARD PLANNED TARGETS: 

A) Building
 

The executive committee of the Jordanian Red Crescent Society/
Jerusalem has appointed a board of trustees for the Arab
Medical Institutes which supervises the Red Crescent Arab
College of Nursing. 
Dr. Yasir Obeid, the Jordan Director of
Ife.' Ith in tiei.e. t R3ank, iE.the Chair ,:jn of Lhc .* lidBoard rentr the building from the Municipality of AI-Hlrch.The building was 
designed as a hotel and consi-;ts, of" five
floor- in an area of 900 square meters. Renovation and
furnishing works ended in October 1979. 
The building

furni;hed a. follows: 

was
 

1. Ground Floor:
 

Student rectaurant, kitchen, nursing laboratory, washing
 
rooms, canitary units etc.
 

2. Firi;t Floor:
 

Reception, administration, classrooms, general sciences
 
laboratory, audio-visual aids.
 

3. Second and Third Floors:
 

Sleeping and living rooms.
 

4. Fourth Floor:
 

Library, sitting room, clubroom.
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13) 	 Student.-: 

Admicssion ir reotricted 
level. Studeni , sign a 
themselves to serve four 
graduation. 

In the intens;ive English 

to girls of at least c;O Tawjihiya 
contract with board chairman obligating 
years in the West Bank 

preparation course of 3 

Attempt ua, rade to keep the geographical diftribution of 

students re,:idency proportionate to population. Projected
 
in the fir.t year, 50 studonts in theenrolment i.- GO .tudents 

fourth year.-. Anticipated numbers:uhbsequent ;.econd, third and 
of .raduates a year is approximately Ll.0 - 50 3 19c nurshell. 

C) 	Curriculum:
 

The program of the Jordan College of Nursing of the University
 

adopted with slight alteration of approximately
of Jordan wa:: 

credit hours to include extra in-hospital trainingc.
20 - 30 

The CL2.lege has added 480 class and lab hours to the Jordanian
 

The period of study is four years, eleven months
curriculum. 

a year in two cemesters, an intensive English cuursce at the
 

graduation withbel'innin,-, and a three months internship after 

80 e;tudentf: out of 180 applicants were enrolled. 
course and were able to register thepar:sed tho 

after their 

monthr, 
Only 71 

first .;eme;ter. 

B S 	 N detgree. 

Proposed Curriculum Summary 

1. 	Inten:sive English Courne (8 weeks) 
2. 	0 Serneters (16 weekL) each 
3. Nursling Internship (3 months) 

D) Staff and Organization: 

Class and 
Credit/hours Lab/hours 

9al 
152 

(U months) 40 

The Board hired a group of highly qualified staff, three 
with
 

Ph.D; five Doctors of Medicine, five MSc and fifteen BSc and
 

The 	College consists of six departments: Administration,
Diploma. 

Englis,:h Language Department, Department of General Science, 

Department of Sociology and Psychology, Department of Health 
first year requirement.:Sciences and Department of Nursing. For 

the 	needs. In subsequentthe 	 ,;taff i. satisfactorily covering 
with special­years more emphacis will be given on teachers 

nursling. A 10 year college projection for teachersization in 
least an M S N degree appearos a, follows:holding at 

Year Expatriate Faculty 


11979 
51980 

101981 

161982 
171983 
15
1984 


81985 

41986 
11987 
0
1988 


National Faculty
 

2
 
1
 
1
 
2
 
8
 
8
 

15
 
19
 
22
 
23
 

2, 



Thi:; projection for necessary faculty pouitiunc it. ba,oed on 
1ni: io. of O .students per year followin- the propo.,e~i 

c urric ulur:. 

Y) I.borvtory and Teaching Equipment: 

At thif; ,:ta,,e and up 	 to the end of the firk:t 8;chool year, the 

Colle,: e can continue 	its program with a minimum of laboratory 
set.; of required laboratory equipmentuquipnicart. Complete 

have ;-rcaJy been ordered and will be available durinl; the 

current :chool. year. A complete set of EnL;lis;l lan-ua~e 
laboratory equipment is; now in the Tel-Aviv Airurt oas,-in; 

for thecu;-tol. procedure. Most of the ordered equiprent
ilur~,I, L;aboratory, General Science Laboratory tnxd Auio­

vii u:zl t(cXchinl equipment 'Are of A!.%erican oril-in. 

F) Librar,: 

At 	 this L-t&C, it include.:The library is ;till 	 very poor. 
than $ of requiredonly 700 volume,;; which represent lessL 

capacity. The College intends to equip the library at a very 
that it can serve not only the purpose,' of thehigh level -o 

students in the College but to be also a reference library
 

for all the nurses and medical professional- in the Wea;t Bank 

and Gaza. 

of passage of time and chanL;in,:; host: PROJECT RELEVANCE: (in view 
country circumstances).
 

Since the Arab College of Nursing project was proposed the utmost 

need fur -tnff nurs'es har; increased. The imriinent cloriure of thc 

Lutheran Viorld Foeration/UNRWA's Staff Nurses Training Cour.,e at 

Augusta Victoria Hospital in Jerusalem will terminate the best 
on the West Bank. The College duplicates
reputed courue of its kind 


but thi:.;
an initiative of Bethlehem University College of Nurf;ineg; 

mixed college has great difficulties in recruiting young women 

The majority of students at Bethlehem are young men, costudents. 

that the Bethlehem University College of Nursing was willin" tc
 

admit young women students with a very low Tawjihiya level of 50j{ to
 

60% compared with a minimum of 65% at the Arab College of Nursint. 

The College was determined to limit admittance to young women to 

encoural-e c onservative Arab families permitting their daughtei's 

adopt nuis,,:ing careers. 

7. 	 INTERNAL PROJECT DESIGN ELEMENTS AND/OR EXTERNAL FACTORS 

CAUSING SUCCESS OR FAILURE: 

The big need for degree nurses on the West Bank brings almost all
 
Also the
concerned groups and officials to support the College. 


affiliation of the College with the Red Crescent Society is a great
 

support to the continuation of this program and to coordination with
 

hospitalL regarding practical training, internship and employment
 

Also, it became clear that Amman would support major
of graduates. 

development and operational cost of the College.
 

Eetarding the program Itself Dr. Obeid, the West Bank Director 
of
 

Health and Director of Board is overseeing and directing the develop-

The Director is a Palestinian
 ment and the policy of the College. 


with an RA degree in Nursing from the US; a qualification 
that is
 

iLill rarely available in the area.
 



11, to January 7, 19"0 total costc: of the project amounted Lo 

,,00,0<(,o. A"] 1A i::nd on February ir, IU79 a , rant a;,rccw,ent
 
.,ith the Ch iraun .of the Board of Tru.:te'L. '.}evea. A,.,A
 

D7-7U grant of -",l 0 000. The !"rant Vial;
provioe: an AD/ANERA 
fully pai1 bj LJEA. Up to January 7, 19, O thu foLluow'in,
 
td: bur. e.,eut: .,re made from the ANERA L.rant betA.ecz Aui:u t
 
1979 and luce nber 1979.
 

1) Officc equipment 9,272 
2) Rook:' CP, 10
 
•")Teachin,,, equipment 1L ,O5L
 
'+ I;bcoratory equipment 15 ,000
 

Total up to January 7, 1980, 

. U:-U:.',AR M ,EO.'T: 

Aucorlin:.: to Ir. Yas;ir Obeid Is recent report to the Ealut Bank 
Itet.lth iini: try on Wert Bank health :;ervice: and facilitier., there
 
arc no\, 35 trained (practical, staff) nur!.cs: per 100,000 inhabi­
tant., co ,ipared vith 350 or more in the in6u:trial nation.-.
 

There arc cuarently ,;ix recofnizo(] couruc': uf trinll , four 
l-month practical nurseL' training, two _-year -taff nur'.et 'training. 

Scheduled closure of the pioneer Lutheran World Relief/UNkWA staff 
nursei;' training course at Augusta Victoria Hospital, Jerusalem
 
(no n,': - tudeuiL: entered laE:t year; clo.,ure will take place after 
nuxt year': cl:. completes training) will further ,;,;ravztv the
 

lortai_,c.
 

un-
Bethlehem Universit,'s BSc nurses' training courre remains 

recognized (along witlh BU itself) but will probably fecure
 
belated recognition this year. To date, nurs;ing students, have
 

been predominantly men in spite of Bethlehem Univers-ity'o
 
Next year it ic.planned
preference for admitting girl students. 


to exclude men completely, thereby eaciig the ,-ociEl -ituation
 
for pro: pective girl students from cons.-ervative fazilie£ who
 
oppul;e co-educational facilities,. Since Bethlchem Univeri)ity
 
it-elf will remain co-educational, this chantg may prey. inef­

at Bcthlchm;.1,ctivt. howvc.r, the all-femal(, BSc/nuruin, dc-,gre; 
Univ,rsit;! will compete huad-on with Arab Cell,'w of Nuruing
 

th, ',.zft,r; and there will be no faciliti: c available for inale
 

nur:,es to -.ccure BSc/Nursing degrees.
 

Arab College of Nursing requires four years' service within the
 
West Btnk/Gaza Strip territories following graduation. Graduates
 

will receive topped-up salaries equal to those paid their counter­
parts, on the EaLt Bank. This should reduce the high loss from
 
the already inadequate number of nurses trained on the West Bank
 

Bank and the Gulf states, Private hospitals in paEt have
to Ea::t 

proved unwilling to pay salaries adequate to retain practical or
 

,staffnurfev in the numbers needed; male and femazle"nurc: laido :"
 

traincd on-the-job have made up the majority of staff. Without a
 

r-ubz;tantial and permanent subsidy of the bort proposed by ACU, it
 

iL doubtful whether many trained graduates will chooce to work at
 

home.
 

1980
16 February 



F14.- ?An/ /A. I 	 TERIipr,.TA PITOJ ECT EVALUTION 

... c C-,PE,..IrI Ac,,uCY : 	 Gaza Municinality 
(Neichborhood o'. or Project)

2. AD1)RE :S : 	 P.O. Box 16, 0rtzs 
DIRLCT01 O] h1kS.POifSIBLE : 	 R..'had Sha.a, mnyor;OFFIClJ,:-------	 ,3Salah IsL:a, CityCit ""Va'.,n 1.; 

• 	 PUOJ,:CT P,OPO08AL SUMIiARY: 
Thi:, propQ z. i the third pha,,;e of poor neig-hborhood:.layin l : p1Vjoct 	 e -'or ., 	 The fir,'t pha wa'cporatin 	 ie inplemented in>;t:-, ,.unicipality vith MIECC (Middle E.of Chu1.Ur'1A, ) bOf,,re 1977, 	 t Councilthc ,".cond rho e 	 t',ith A'u:J;A in 

'.ii:. ph,-, :flnc.u;de the folloovjin2;- nei'hborhoo(.: 

Project Sewer Pipe E',tinated Bcneficirie: 
Lenhgth Diameter 
 Cost 

1) A1-Q.t--, Str. 180 net.
2) AI-Attibbc,# 	 8" $ 9,000 140100 of 8" tj) 13 iaret Hd: .:i o 	 5,000 220250 " :i) Zuan 8" $ 12,500 110
200 " 8" 10,000
5) Ikhlil1 	 1 120200 " 6) Yeri -1 	 8" 10,0001 150300 It7) Al-,Nwa hahra 	

0" $ 20,000 00400 " L) A-Shati, Refugee 	
1O" $ 2 ,000 )Oa700 " O46000 2,000Camp (2nd phae)
.) i..:. 1* ' 10" " 0000 20:J 

Total e±.tiiated cost 	 '179,000 
AERA grant ($9,C0O was spent $ 81,000
la:-t year. Total grant,$90,O00 )
 

The :aid nei,:hborhoodo are amongcity. 	 the poorer quartor:. of theThe inh'nbitants are unable to collect fund,. to
the project co, t: . cover
 
• anitary 	

The major problem ir the extre::mly bzdcondition.-
cier :y. t 	

which are re-nult of the lack of ct., 	 . The arrangement 
the 
wachall be 	 made that project co,,t:hared between ANERA and the inhabitant:ro!.pective 	 of thenoi hborhood at a rough rate of 40" 

5. PFOCRESS TOWARD PLANNED TARGETS: 

The new plan includes 
put on the priority 

nine neighborhood extensiont: which were
list of the Municipality (,ee Item 4).
On top priority are Al-Qata, Str., Siam Str., Suan Str. and
Khalail .ucces, ively. 
Al-Qata' Str. "ewer project has already been implemented. It
1.- 180 ineter: long 8" pipe with total costFnal co-.t report, are 	 of ca IL 280,000.utill unavailable. 

r- timatei ait AiERA contributfil5,, of total costs. Al-Qata,140 bencficiario:;. 	 neighborhoodThe inhabitants are poor day laborer2. 
ha-, 

Avora,,:c uiunLhly income of a family in thi.: neighborhood i.IL 2000 - -,000 i.e. lesL than $100. 

2, 
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The .eon .irity wai. given to Sia nei;]Jb-1'h:c.d. Thec t titWve wi:ent to Said Al-AbiI Contrm-tin u. ,.hich
'"!':!Ji Li:. 3'~,:..i.L.y,. Sia!7;f the 177 ;er .i;jLne i Ib.Uhod 1]a: plV.,V .wf tL,,:.t] IC pi,.,A.(::J ,J" b,2i.tIi. 
:, . .' ~nne , i ic a. , , ' t h e Ut : t I'o c c t J oii : . . t i):.:t . . I i 

ill. t b(c bout , e r. i. n a;nid, ;i.ii .,: 1. c,.The i ih b.itArnt, are 200 people, and zro poucr Lhcin anyother arc;. The rea:;on for .:uch a relat.vely [&r.;e ,:rsntfor a ,.;ri.zJcr area i:- that the Municipality e::pect, expan.,ion of the city toward&: that area. Imploaeitatioilwill.]] :ta.t "'uriniJanuary 1980. The AE1A -hare '.ill be 
iroportionr.,ily other d.larger than neic-hborhocv,Cxception 'ar..iade becausc Thi.,:

of the future i..pcr't,ncc cf tho 
1),'o)ect -nd :'ufter a requeL t of the Munici-),-lity bec,.u.-e thepre.:ent .ou, of inhabitant i:, ,o very peer. 

... ~ . A ; ec~,~,~ ,.v } c.±f rei:hburhu ,i{ , arc Su*t.. ;, I :i'2, i.,inlh:lit:.t v.c:critribution: nre bcin: oul ,cteJ. I..centticnOf u i:: cxpcctod to c;tart by the end ,,f Januacry ;n(; .;fXhr,lail by the end of February 1980. 

A third ,;roup t: A.-Atibba', Biaret Biz-ivo, Yemen and Al­.: hahra where inhabitentL '.;hares have not yet beencollected :ince ji'any inhabitant,: are unconvnced of thevalue of the project compared with the money Lhey pay. 

Finally, Al-Shati, Refugee Camp project i- the t:econd pha:,eof an earlier neighborhood
1.1idtilc uewer project implemented withEac-t Cuuncil of Churches before 1977. Many people
object to contributing to the project since they are refugees
who do not own the houses they live in, and don't wantncney i',:. . c,.er Eipe!: they may 

to pay
not ul-.e in future.

project c, Al-Shati' Refugee Camp 
The 

is, therefore, '..till under c onsi deration. 

. PROJECT RELEVANCE: (in view of pac..age of time and changing 
host country circumstances)
 

More nei~:hborhood sewer projects are needed; that needrccognize' by both neighborhoods and the Nunicipality enabledan expanding program with major participation of the peopleof Gaza. Gaza Municipality has developed thiL: type ofcooperation with local people on projects of neighborhoodinteret to greatera extent than West Bankd municipalitie;,and further expand'ion and diversification -.hould be encouraq:eoant a: ri: teI ar of ineasurable value to Gaza city itself and amodel for other towns to follow. 

'/. I1TERhAL PRWVECT DESIGN ELEMENTS AND/OR EXTERNAL

PACTORS CAUSINGSUCCESSOR FAILURE:
 

The working relationship is simple: from among many applicationsfor municipal assistance in undertaking and completine neighbor­hood projects, the Municipal Engineer reviews and recommend&,tho: e in o-t apparent need who are willin, to .'hare cov.t ineither ca.;h or voluntary unskilled labor for priority attention.
The Municipality plans the neighborhood branch 
lewer y-tem,
over: ee.t election of contractor and execution of the project 

• * .. 2­



from beginning to end. Subject to availability of outside
 
agency support or increavoi municipal fundinkg to thic
 
purpoe, the program will continue and expand.
 

8. FUNDS EXPENDED:
 

An FY-78 AID/ANERA grant of $90,000 was exchanged (at a rate
 
of IL 22.36 to the dollar) to IL 2,012,400 on April 24,1979.
 
Final accounting of Al-Qatta' neighborhood is still not
 
available. Implementation of Siam neighborhood will follow
 
in January 1980 and of the other project after April 1980.
 
(see para 5 above)
 

Preliminary Estimater of Con;ts 

A. Sewer pipe length 8" 930 Inetero 
e timated total cort of one meter IL 1,600 
Total cos;t of 8" projects IL 1,488,000 

B. Sewer pipe length 10" 2000 meter:; 
eL timated total cost of one meter IL 2,080 
Total cost of 10" projects IL 4,160,000 

C. Estimated total projects cost IL 5,648,000
 

ANERA share = 36% IL 2,012,000 

Inhabitants share = 64% IL 3,636,000
 

9. SUMMARY COMMENT: 

Gaza Municipality has been uniquely succesful in securing

neighborhood participation in projects of community develop­
ment. The pattern of cooperation evidenced by the AID/ANERA
 
grant ac;uis,;ted branch sewer systems is by now familiar and
 
accepted. It can be diversified in future. Within this
 
highly congested, underdev loped urban community much rumainL; 
to be done. Helping neighborhoods who help themr:elves to the 
extent of their reasonable capacity to do so iu a municipality 
initiative, and one thatfu proved workable to date. 

05 -01-1980
 



FY-7' AID/ANERA INTERIM PROJECT EVALUATION
 

1. COOPERATING AGENCY : Hebron UniverLity Graduates' 
Union Polytechnic Institute 

2. ADDRESS : P.O. Box 198 Hebron 

. DIRECTOR OR 1tESPONSIBLE : Sami Arhhab, Dean 
OFFI CER 

i. PROJECT PROPOSAL SUMMARY: 

The Hebron Polytechnic is an initiative of the Hebron Union 
of University Graduates which was establiched in 1953 as a 
charitable -ociety to raise the level of technical education 
in the Hebron area. The polytechnic opened in 1978. It it2 
located in the middle of the town, It is the first and 
rtili i- the only polytechnic in the W-e:t Bank. 

The Institute ic a post hitch school two-year polytechnic 
with four departments: 

1) Electrical Engineering 
2) Civil Engineering 
3) Architecture 
4) Mechanical Engineering 

The rationale of the Institute and of these courteu iE. 
ba: ed on the need to fill the gap between worker and 
engineer by polytechnicians. HUGU planned to start with a 
polytechnic to train 80 students in its first year. 

The In,.titute includes 4 training laboratorie. ,nd 2 tjork­
shops where students undertake their practical experiments:
 

1) Electrical laboratory 
2) Physics laboratory
3) Civil Engineering laboratory 
4) Mechanical Engineering laboratory 
5) Mechanical workshop 
6) Electrical workshop 

5. PROGRESS TOWARD PLAENED TARGETS: 

A) Students
 

The Institute started its second academic year 1979/80
 
on October 1st 1979. The first year 1978/79 otarted
 
on November 18, 1978 and was concluded on September 31,
 
1979. Number of students as it is now and their
 
distribution on the four departments of the Institute
 
appear as follows:
 

... /2
 



7"m. Jrdit h;or,­,irut &inalI 
Year Year r 2 year:r 

]4ArcL" t.c tre
j.,,:, 9i1.ec}1111A 1 

!:lectricaI 14 14 iO, 

69 53 

FJ\ 'oLaJ.nu:,!L- of sttident,i; in both yea2 D .tL I.t 
c iLri ri, of the academic year 19'?i),,?/ in ]' -2 ut34,ret. 

i lr',er tbe lnr-titute ha. I' LCiL('O, Ct' itr 
p L., c,. 1(,1ty - 24C :.;tucientr ,i 1.1 t ,, "'1'1; -. here. 

j, J 

t;r.gifl 
'],o U ,,- ;qnj.r(.r".fn: fr aurmi . ion tu I f, I ,. t I t e J.: 

%,i-

leaving the Institute.
 

~< :.* J1)0 tne fir-LiL Gruup oii ~'ill be 

-).t ")f: 

I t LwowP.CmJ.nJ.itrz.tive star± re.,,in short by nalf. 

I.ncludes a dean, an accountant, a refgistry clerk and
 
2 F'ecretarieb. At thiv level the adminiLtration Va' Ilul].
 
the current 5Ou' student ca;_.acity of the i~titutc.
 

eac~nr,-,'stulf i one uf the major proolem., Df
 

Ins titute. The availability of high quaiifiu, .';-.ff [ri 

-e-ect to academic degree as well as to acceptable
 
.*i.. u cl e-XJnel . very liiJted An Lhi ;t.. , 

ince very few iigily qooJlfLed Falestiniant; come bse 
after their graduation. A.l institutions of ,iliner 
iftudiJe . on thu Vest Bank, i.e. univercities, coliliej:, etc. 
:eek most ol' their teacl.JnC staff among i-a].eLtirnian 
ttbroad. Now the InUtit"te has the folowiiin, teaching 
staf : 

L) 1 PIh.D. part-time teaching human --AudieB 
2) 1 i.;Sc full-time teaching physics 
3) 1 BSo 

Totsl nui,be- of teachers is 13. These will bc increased 
to approxi atul,, twenty v.hcn the polytech, ic ic fullly 
tart ed. 

c) Technical Training: 

Till now, training facilities in the institute are 
limited to theoretical demonstration and illu tration. 
iuring the 1978/79 sersion, students were o-eceivinC 
training in the Arab Industrial Cxphanae School in 
ialan(oia ,hich rer.Ed.rns the only traininL fac lity until 
the InstitUte has its workshops establifheO. 

•../3
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) ,J iI t t i r ;': 

,I:. c Jaboratory' : 

1Ilvii Jaboratory if.; already furnii;hed with tle c..nti.:ol 
q'i'l,.:nt. The tcL.;c;Er (['Lc) n-. ured U. that with 

vi labie equipt-eni he is able t o O 0 ia, 

e' C: i~t,..i~fl L Ut ci" 5C req ir e 
r,,r ,.i~nirnr: -O uxpcri: i--rLt: ,-.n on Ly be c: l.1 i*.e ­

. caLIj Lt oii o.rizl equipment IoZi L ., ]i 
I. be u iz.iIs DOn as fun...... vaiiaul,-%A 

:.-oItory iir,_ ._I- eiieral lhi:3 i:erves ani )nd 
-ar~ , a~ ri 

:..i;(" -,wwer ;.e,.ction i:.- J-00(. ].,,,i , ', - .,cC-i." 

C" ti , '1, l . :1.4 ' t], . O i LJc'U fromQI IeU i - ( iitis beerl 

"'v, duII, (uu].ivei'j J u,,, . t . c t i 
th-. !ri)or tuLry vill be able to cerve LI,, :a- tiL' t,, at 

• Ci vi.]. Iii"inee rinfLabo'do.ry 

In rove tern:b,, apjrc .intc:ly ?Y. i locally ,::l 

ecqu!eont ii: Liv&i1abIc. This laboratory ,L&iZ.i t. 

Cf it? requireii.~ntu - all foreiPn made i-temrw. I urchase 
u, 'it : ava-ilaUility of fundc. 

4. £.chanical Laborato, 

Tb? Tr-.titute is still completely short of thi;
 
i. ,.J:i. i'.2'2 , ,', .. IL 

ioLr,.'.,haL been ;- ie to e-tabli'-l ti:.: .!,bozetory
Lh.i, jv.K.ayj(:cq: A Jj. L 

xrne Jt woulid need ,nuch !%orc money than oth-r .-e.;tiont. 

___-_]I:) \; on'ls_,,, 

,'he buildin., for the workshops will be ocated behind 

the i)ro-ent ')uilding. Ibranim Abu-AyaZ;I; Con;::ilt .n," Co. 

in Airinan :L:, no,; engaged with construction AIC.ho
 
be reed~y by the end of 1>,0. :.tudents ofuuil]iiw; E:Iiould 


1980/81 should train in these worksnops.
 

F:' Library: 

Thi-- vital facility ic :till. a very poor one. Uoth 
reference and text boohs are short. 

].' JiT .&{VA1C1: (in view of passage of tl.ie and changing 
host country circumstnrce..) 

On tht; c,- Lank there are three univervities Pend three
 
secondary schools beside the Hebron Polytechnic.
in6ustrial 

The Nab2 us Al-Najah national univeruity and thc Pir eit
 
started their engineering facultieu
university have already 

this year, and their engineering student-, iA.1. bu tI.ra~uated 
in I;85. The three industrial secondary schools run secondary 

http:rinfLabo'do.ry


\ 4 ;chool technical programs of three years and acquire
technical pre-polytechnic diploma. Their Craduates areable to continue studies in polytechnic inL;Litute:,. 

The i:cron Polytechnic is placed in the middle poI.itionbetA eun the industrial schools absorbingr part 
of their
graduates and the univeriities filling the Cap between
skilled manual labor and academic ergineerr. 

The polytechnic in a pioneer inutitutlon on the .'.ez;t Bankand findh (eneral private and official acceptance et;peciallyby the V,'eft Bank Council of Higher E0ducation and the lIebron 

-rofe:.jorJ';orman C . unt of I;dinhur .h n ve 'i i'ly ( ill')v-1:-I tod the Tnt.Aitute in ,I,,ly 1979 on nv1,t.riti ' 1iVe';tBa;nk (!oknci'l oi .gher VI. ,cation, rlrote,-or
alpreciatod the strategy behind 

.unt 
creating the Polytechnicand rpcorrmpendeo further empha is on po1ytechnirc s-ctor. 

Phe 'nstitute was approved by the , ordariJan Ji.r:if;try ofnucatior and by Israeli. kiilitary Puthorit.ec. 

*. .T: i:. CLJECTD ,- G :' ...... : ..../- ...:.='07u.: .:LUFiiC UCC1,S Q...1AT.,A I •L: 
Shortage of funds and of qualified staff rc in the mean­

time problems which affect the progress of the programand the quality of training in early sessions, especially
 

FU~i I, r1XI:I 'E , L 

During, the year ended 
on December 31, 1979 the following

financial statement shows revenues and expenditure:
 

Revenues JD Disburscments. 
 JD 
Tuition fees 
 14,050 Salaries 25,043
 
.. - b n I.uiipality Travel &. -undiice; 2,468 

,-arit 35,000 Insurance 176 
' ,,:2. err. f'romJ Amman Other 
 75 

BranIch 15,000 Capital Expenditure

Other private 162 Constructiou, 7,030 
ANERA :ran t 48,230 lurniture 5,607
(Cas.h %t 1.1.79) lab-. equilment 69,426 

Books
 
Sub-Total 
 110,.8 
Balance of lat yeax 1,974 

Tot&l 
 112,442 
 112,442
 

http:Puthorit.ec


J!0 ic,11O were , tent durin, the last quarter of 15j78 . Total
 
e>,, tK.: tc,. ;,,ecember j1, 1979 were JD 1.31 .950


h.ich eoua];: "hii,6,&:,46.25 at a rate $3.39 to the
of inar.li , amo~ulj,L , Ij:cnt 6n Lieu i jo ,,ir, : 

1) u i.i ing (LXtt L' ioll) ] . 
2) J;quip,,ent and furniture

co~t 1/7 ,':'I..I'%1unnlng ' 07 

.44(, 4.. . 

'"lie A'L,.l Lr'ant 4,junt on .purchatLing ,lsbor;.:tor.; uipnent(1) 

U:' , 
IWr:UI.t 

e' vtrvot:yi n, equipment 1,','., 

L,.) crkshop 

...1~).,,,. I boratory equipment 

5) [ivii .tboratory equipment 2).,345 

6) .. cru:' and c..e.trial ._ca,2(02
Inboratory equipment
 

Total , i>l, O3, 

This total includes $150 000 which represents FY-78 ,J*/AN1,NA
grant. The ru;!aining $1857 were spent from the Union's own

budget. AID/ANERA TY7-8 grant represents of total ec,:t
 
T'v ,. ".KC(.h(" 1?79.
 

'111c Ir.r'tiluts is. facing problmb thenow some in im"plementation
of itf- [ros'ram in the fielde, of priorities-, iuanrtiLy and 
quality of laboratory and workshop equipment as weli as in the 
adm.ni..trative field. 

r"he .ritith Counsel will sponsor Professor Dr. . Jckion 
frm N-rt.b "'taffordshire Polytechnic (UK) provi.?Lto HUGt!
tr;ohinicaJ. an(! administrative advice. w-1on..:."11Dr. tay
f' c, 21 day:; from the 28th of larch 1930. 

3 0 -12- IN7 

(1) All equipment was locally purchased 
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FY-78 AID/ANERA INTERIM PROJECT EVALUATION
 

1. COOPERATIVE AGENCY : The Cooperative Society for Olive Oil
 
Pressing and Marketing its Products
 
in Hebron District - Tarqumia
 

2. ADDRESS : Tarqumia 	Village- Hebron
 

3. DIRECTOR OR RESPONSIBLE : Mr. Wahid Amleh - President 
OFFICER 

4. PROJECT PROPOSAL,SUMMARY: 

The project was proposed to assist the Tarqumia Cooperative
 
to acquire a modern machinery unit to 	undertake a long-term
 
land reclamation program. Tarqumia is located 12 kilometers
 
to the west of Hebron city, surrounded by a 15 village area
 
covering one third of Hlebron District.
 

The machinery unit was proposed to inulude one large bull­
dozer, five tractors and related equipment. Total cost of
 
the proect was e-timated at 2;240,000. ANERA has provided
 
an FY-78 grant of 0120,000.
 

The proposal was part of a larger project: Tarqumia land 
reclamation machinery unit would serve one third of 	Hebron
 
district's need for land reclamation, 	the rest of the district
 
would be served by two complementary cooperative units in
 
Halhul and Dura. Land reclamation needs of the Hebron
 
district have been estimated by the Hebron Department of
 
Agriculture at 1,800 dunums a year. Each of three cooperative
 
units should reclaim approximately 600 dunums a year,
 
i.e. 60 dunums a month ( a bulldozer works approximately
 
10 months a year and is inactive throughout two winter month.
 

The Tarqumia unit was proposed to serve approximately
 
4,000 farmers of the western area of Hebron district and
 
thereby share with the FY-79 proposed Halhul machinery unit
 
the "Western-Belt" area bordering Israel.
 

5. PROGRESS TOWARD PLANNED TARGETS: 

ANERA signed a grant agreement with the cooperative on
 
November 7, 1978 whereby ANEIRA contributes $120,000 to project
 
costs and the rest of the costs shall be provided by the
 
cooperative. The grant amount of $120,000 has been fully paid
 
to the cooperative. 

The cooperative has already purchased 	the following equipment:
 

Equipment Type 	 Date of Price
 
Purchase
 

1. Bulldozer 955L Caterpillar Aug. 1979 	 $103,000
 

2. Field tractor 6600 Ford June 1979 	 $ 14,195
 

3. Orchard tractor 3600 Ford June 1979 	 $ 11,000 

4. 	 Plough local Oct. 1979 $ 200 

t128.395Total 
 35 



FY-78 AID/ANERA INTERIM PROJECT EVALUATION
 

1. COOPERATIVE AGENCY : The Cooperative Society for Olive Oil 
Pressing and Marketing its Products 
in Hebron District - Tarqumia 

2. ADDRESS z Tarqumia 	Village- Hebron 

3. 	 DIRECTOR OR RESPONSIBLE : Mr. Wahid Amleh - President 
OFFI CER 

4. PROJECT PROPOSAL SUMMARY: 

The project was proposed to assist the Tarqumia Cooperative
 
to acquire a modern machinery unit to undertake a long-term
 
land reclamation program. Tarqumia is located 12 kilometers
 
to the west of Hebron city, surrounded by a 15 village area
 
covering one third of 11ebron District.
 

The machinery unit was proposed to inulude one large bull­
dozer, five tractors and related equipment. Total cost of 
the project was estimated at $240,000. ANFRA has provided 
an FY-78 grant of 10120,000.
 

The proposal was part of a larger project: Tarqumia land
 
reclamation machinery unit would serve one third of Hebron
 
district's need for land reclamation, the rest of the district
 
would be served by two complementary cooperative units in
 
Halhul and Dura. Land reclamation needs of the Hebron 
district have been estimated by the Hebron Department of 
Agriculture at 1,800 dunums a year. Each of three cooperative 
units should reclaim approximately 600 dui-i a year, 
i.e. 60 dunums a month ( a bulldozer works approximately
 
10 months a year and is inactive throughout two winter month.
 

The Tarqumia unit was proposed to serve approximately
 
4,000 farmers of the western area of Hebron district and
 
thereby share with the FY-79 proposed Halhul machinery unit 
the "Western-Belt" area bordering Israel. 

5. POGRESS TOWARD PLANNTED TARGETS: 

ANERA signed a grant agreement with the cooperative on 
November 7, 1978 whereby ANEFA contributes $120,000 to project 
costs and 	the rest of the costs shall be provided by the
 
cooperative. The grant amount of $120,000 has been fully paid
 
to the cooperative.
 

The cooperative has already purchased 	the following equipment:
 

Equipment Type 	 Date of Price
 
Purchase
 

1. Bulldozer 955L Caterpillar Aug. 1979 S103,000
 

2. Field tractor 6600 Ford 	 June 1979 S 14,195
 

3. Orchard tractor 3600 Ford 	 June 1979 S 11,000 

4. Plough local 	 Oct. 1979 $ 200
 

Total. $128,395 
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The major increase in cooperative membership - from 700 to 
807 within the three months since the project began is the
 
mmst unmistakable evidence of project success to date and
 
faith in its future potential. Membership is expected to
 
exceed 1,000 by the end of this year.
 

7. INTERAL PROJECT DESIGN ELEMENTS AND/OR EXTERNAL
FACTORS CAUSING SUCCESS OR FAILURE:
 

Strong support by the Hebron cooperative department from
 
the time when the project was first discussed two years ago

has influenced the equally strong commitment by the
 
cooperative membership. The cooperative has been fortunate
 
in securing the services of an exceptionally dedicated and
 
competent project manager whose salary and costs are paid

for by Jordan Cooperative Organization/Aman.
 

The Tarqumia project should be further strengthened in
 
FY-79 by the introduction of the !ID/ANERA $100,000 revolving
 
loan fund for individual farmer/members undertaking land
 
reclamation beyond their immediate means. Finally, The
 
Jordan Cooperative Organization, recognizing the potential

significance of the district-wide land reclamation program,
 
plans to make available a long-term low-interest loan from
 
the Cooperative Bank totalling between JD l00,000 ($330,000)

and JD 150,000 ($445,000) within the next six months
 
(pending Israeli approval).
 

8. FUNDS EXPENDED
 

Up to November 30, the cooperative has spent the following
 

amounts on 	machinery and equipment:
 

$03000 Bulldozer 955L Caterpillar
 

25,195 	 Two tractors
 

1) Ford 3600
 

2) Ford 6600
 

200 Deep-plough, local
 

$128,395 Total 

37 



9. 	 SUMMARY COMMENT: 

Periodic feasibility report:
 
3-month Report (August 27 - November 30)
 

A..Operation Costs
 
27/8/1979 - 30/11/1979 In IL
 

1. Salaries(1 )and overtime compensation 33,990
 
(Drivers' salaries
 

2. Fuel 8400 litres 	 56,878
 

IL 61 per litre until 15/11/79
 
IL 76 per litre after 15/11/79
 

3. Oils and Fats 	 7,430
 
2 services at IL 3500 
IL 	430 additions of oil
 

4. 	Maintenance 
 5,470
 

(Oil filter, solar filters, 
guma, 	fuses etc.)
 

5. Depreciation (100') based on original 72,000
 
price of IL 2,643,795)
 

6. 	Others - Transportation of buldozer, of 79885
 
personnel and of fuel to the buldozer
 
field of work
 

Total (actual) 183,653
 

B.Income from bulldozers' work for 40 members
 

at 	a price of IL 500 per hour.
 

Total 	land reclamation was ca 525 hours
 
Total 	gross income IL 262,360
 

Net income 78,715
 

C. Benefit/Cost/Ratio 

1) 	 Gross actual costs, plus IL 10,000 as
 
project manager's salary, plus

10% (eventuals esp. for maintenance
 
fund, inflation etc.)
 
Total estimated costs 	 IL 213,018 

2) 	 Income (of three months) IL 262,360 

3) 	Benefit/Cost/Ratio Estimates (1.28)
 

which indicates a feasible operation from
 
August 27 - November 30.
 

(1) Project manager's salary does not appear on these records.
 
It is 	 paid by JCO. 

4 December 1979 	 3 



FY-48 Ap A INTERIM PROJECT EVALUATI ON 

1. COOPERATING AGENCY : Beit Jala Olive Press Cooperative 

2. ADDRESS 	 : P. 0. Box 4, Beit Jala/West Bank 

3. 	 DIRECTOR OR RESPONSIBLE : Judeh Araj - Chairman 
OFFI CER 

4. PROJECT PROPOSAL SUMMARY: 

This cooperative project proposes establishment of a modern soap
 
factory utilizing "jift", a residue from olive extraction. Jift
 
retains between 3 and 5% oil and fatty acids essential for soap
 
making. The cooperative will purchase jift from its 700 members
 
along with 2,300 non-members who press olivesthere. Jift will
 
also be purchased from both cooperative and private olive presses 
elsewhere 	on the West Bank. The major output will be a high­
quality toilet so:,p equal in quality to inported noaps. The
 
proposed factory will include:
 

(1) An automatic continuous-vacuum soap plant;
 

(2) A semi-boiled saponification plant. 

Total project cost is currently estimated at $465,OO0. ANERA's
 
grant comes to $120,000.
 

5. PROGRESS TOWARD PLANNED TARGETS: 

After securing and reviewing competitive bids, representatives
 
of the cooperative visited West Germany and Italy from mid-July 
to early August, 1979 to see the equipment for themselves. An
 
Italian firm, Garibold:. and Co., was selected finally. Revised
 
$465,O0 estimate is broken down as follows:
 

(1) Machinery and equipment: 	 Prices/Costs
 

a) Vacuum 	 line unit and semi-boiled $ 217,507 
saponification plant
 

b) Steam generatrr 27,000
 

c) 6 pumps, elictric equipment etc. 13,00 

0) Local soap producing line unit 26,775 

(Total FOB prices) S 280,281 

Discount 5 0MO 
Net Total FOB I 275,281 

(2) Cost of Freight, VAT, Insurance, LC etc.(20% of FOB) S 55,056 

(3) Locally available equipment for saponification unit, S 60,000 
including oil container, boilers (25,000 litre size) 
pipes, other 

(4) Raw materials (3 months) $ 75,000 

Total cost ectimate $ 465,337 3 



On 1 September 1979, the cooperative's executive committee agreed
 

to pay Gariboldi and Co. on the following schedule:
 

25% to be paid on date of issue of Letter of Credit, 31/8/79; 

30% due upon shipment; 

35% due December 1980;
 

10% due 12 months after installation of machinery (within 
three months of arrival). Manufacturer will send an expert 
to install the machinery. 

Machinery is due by early February 1980 - i.e. 120 working days
 
from signing of agreement. The factory should begin work by
 
April 1980.
 

6. 	 PROJECT RELEVANCE: (in view of pasbage of time and changing 
host country circumstances). 

Since the Cooperative's final decision to proceed with the soap
 
factory project eighteen months ago, both cooperative membership
 
and the JCO (Jordan Cooperative Organization, Amman) have maintained
 
their original enthusiasm. Agreement in principle has been secured
 
from Amman for oxprrt of part of West Bank production via Allenby 
Bridge. 

The Cooperative's original estimate of total cost proved 55% under­
estimated (a chronic problem with the majozitj of proposals) ,world­
wide inflation, devaluation of the US dollar and harsh decline of 
the Israeli lira accounting for perhaps 25% of the current upward 
revised estimate. Lira costL; include operation of the olive press 
along with construction and local purchase expenditure. 

This project, like others with Deir Sharaf, Ein Sinya, Tarqumia Olive
 
Press Cooperatives, represents an effort to provide cooperatives of
 
proven competence with another initiative which can be sustained
 
more or less throughout 	 the year (olive presses in a very good year 
may work for 90 days, but in this parit very bad year worked less 
than thirty days; they worked by day only rather than the 24-hour
 
processing which takeG place when the season is a good one). 

JCO has provided full salary and related costs for a Project Manager 
to enable Tarqumia's Land Reclamation project to develop efficiently; 
they will provide a comparably qualified manager for Beit Jala. A 
long'rm low interest loan tentatively approved at JD 100,000
 
($33U,003) should become available from the Amman Cooperative Bank 
within the coming months provided that the Military Government 
approves acceptance of JCO funds for this (MC-approved) project.
 

Beit Jala's toilet soap should prove of unmistakably superior quality 
to the output of two or three private manufacturers. With JCO support, 
the Cooperative will attempt to secure access to two major East Bank 
outlets, the Government Civil Servants Commissary and the Army 
Commi ary. 

Generally speaking, introduction of detergente in past years has
 
reduced the market for natural washing soap, but recently introduced
 
anti-pollution controls may restore that market in part. The 
Cooperative plans to undertake a strong promotion campaign on behalf 
of its new products. Also, the East Bank decision to provide a 
major increase in support of West Bank cooperative projects Ghould 
facilitate development of new and growing markets at home and abroad. 
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7. INTERNAL PROJECT DESIGN ELEMENTS AND/OR EXTERNAL 
FACTORS CAUSING SUCCESS OR FAILURE: 

The Beit Jala Olive Press Cooperative is one of the strongest on
the West Bank with an effective executive committee (its chairman
is also president of the Union of Olive Press Cooperative). They
plan to produce a local soap comparable in quality to imported 
soaps with the extra advantage of a Jift base uniquely attractive 
in the Arab world where olive oil remains an expensive staple. 

Traditional cottage industry or simple-factory produced "Nabulsi"
 
soap has been marketed profitably in the Arab world longsince.

Meanwhile, much of the local market for toilet soap has been
 
captured by imports. The new jift-based toilet soap will attempt
 
to recapture a growing part of this local market.
 

The cooperative's original estimate of project cost was $300,000;

the revised current estimate is $465,000 - a 55% increase confirmed
 
by final review of competitive bids and acceptance of that from
 
Gariboldi and Co., Italy. To meet increased project cost,

cooperative members have been asked to purchase "shares" valued at
 
JD 25 ($83) instead of the previously agreed unon JD 10 ($33). The
 
balance of the ,290,000 current shortfall will be covered by income
 
from this and next seasons' olive pressing. Meanwhile, the
 
cooperative has funds on hand as follows:
 

1) ANERA grant 
 $120,000
 

2) Balance of operation 
 57,300 

3) Loan from the Cooperative Bank in Amman 13,200
 

4) New shares purchased by old members,JD 1 per share 12,000 

Sub-Total 
 $202,500
 
Less let payment for LC 68,820
 

Total 
 $133,680
 

8. FUNDS EYPENDED: 

The Cooperative opened a letter of credit on August 31, 1979 with
 
Leumi Bank in Jerusalem. They paid $68,820.25 or 25% of the cost
 
of purchased equipment. Balance of payment will follow according

to the agreement reached (described in para 5 above).
 

http:68,820.25


9. SUMMARY COMMENTS: 

Feasibility of Production Program
 

The Cooperative plans to produce 3 tons of soap per 6-hour single­
shift working day. Daily produc'ion will be split between local
 
style soap and toilet soap in a proportion (60%) 1800 Kgs. and
 
(401%) 1200 Kgs. respectively. Total cost and profit estimates 
are combined as follows: 

Annual 	Cost Estimatee
 

1) Administration $ 29,900 

2) Other running costs $ 20,200 

3) Deprociation (7" - 10%) $ 28,000 

4) Raw material (oil, causti.c soaa 
packing materials) 

a) Local style (1800 Kgs) 

minerals, 

$ 4379778 

b) Toilet (-Yormal) (1200 Kgs) 

c) Toilet (fine) (1200 Kgs) 

$ 477,576 

$1,009,800 

Benefit/Cost/Ratio
 

1) Costs
 

a) Local style (1800 Kg/day) 

b) Toilet (Normal) (1200 YKg,ay) 
Total $ 993,500 

+ 10% 	 99,350 

Total 	 $1,092,850
 

2) Income
 

a) Local style (Kg price 300 fils) $ 641,520 

b) Toilet (Normal) (Kg price 460 fils) 625,776 

Total 	 $1,297,300
 

(3.a) 	Benefit/Cost/Ratio (1.19)
 

4) a) 	Local style (1800 Kg/day)
 

b) Toilet fine (1200 Kg/day))price 850 fils 

Costs (incl. 10% $1,592,300 

Income $1,853,300 
(3.b) 	Benefit/Cost/Ratio (1.16)
 

Note: 	 a) working ciays 360 dayE a year 
b) exchange rate: 1 JD = $ 3.30 

4 December, 1979
 



FY-78 AID/ANERA INTERIM PROJECT EVALUATION 

la COOPERATIVE AGENCY 
 : 	Nazla Sharqiya Water Cooperative
 

2. ADDRESS 
 : 	Nazla Sharqiya, Tulkarm District,
 
West Bank
 

3. DIRECTOR OR RESPONSIBLE : Mustafa Kittaneh - Chairman
 
OFFICER
 

4. PROJECT PROPOSAL SUNtMARY: 

The project was proposed to assist the Nazla Sharqiya

Cooperative to improve the operation of its existing

irrigation well system by installation of a new submersive
 
pump and related equipment together with a small 8x6 meters
 
concrete building. The project serves 27 cooperative members
and 20 non-member farmer., representing 50% of the 1000 inha­
bitants 7- the village. The irrigated area is ca 500 dunums
and is expected to be expanded to 1000 dunums after the farmers 
implement a land reclamation program of a proposed Tulkarm
 
regional agricultural cooperative for land reclamation.
 

Total cost of the project is $54,000. ANEPA grant is $30,000.
 

5. PROGRESS TOWARD PLANNED TARGETS: 

The purpose of the project is to replace the since 1967

operating pump. The problem was that well casing has broken

24 times since q68, :i.e. 
twice a year and has to be removed

and replaced every t'mo it broke with an average cost of
 
$1500. 
The pump itself broke twice since then and was replaced

with very high cost. 
The reason for these damages according to
 
an "inclination test" of West Bank Water Dep,'tment, was an
angling of the 160 meter deep well between 103 and 218 meter
depth. The West Bank Water Department has solved the problem

of the crooked well and the new 
equipment was installed.
 

The Nazla Sharqiya Cooperative had signed a grant agreement
with ANERA on February 2, 1979 for a grant of $30,000 which 
was fully paid to the cooperative. The equipment was imported
and is operating since June 1, 1979. 

A) Building, installation and miscellaneous: 
.'he building (8 x 6 meters) is already in final
 
stage of construction. Only the roof is still to 
be finished by the end of December 1979.
 

Sub-Total Cost $ 5,908 

B) Equipment 
1. Electric generator 
2. Submersive pump 

$22,277 
20,277 

3. Pipes 
Sub-Total 

Grand Total 

5-5-8 
$48,092 
$54,000 
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The well is producing 82 cu. meters of water per hour,
 
52 cu. meters for the area around the well and 30 cu meters 
for Khalail Abu Khali. It works 14 days a month over two 
cycles each seven successive days for 10 hours a day. The 
well is proposed to work 7 months a year only, and stop 
working during the 5 winter months of each year. 

The surface pump serves at this time the area of Khalail
 
Abu Khali, 3 kilometers from the well by ca 30 cu. meters
 
an hour. The rest of 52 cu. meters goes for the area around 
the well produced by the ordinary pump.
 

Also, there is an artificial pool near the well used to
 
provide drinking water for approximately 150 sheep and 
goats from other West Bank areas which are guided to the 
pastures of Tulkarm and Jenin area nearby this well. 

6. PROJECT RELEVANCE: (in vitp' of passage of time and changing 
host country cir'.imstances). 

This project was undertaken to solve the problem caused by
 
a crooked well. Under more normal circumstances, another
 
well would have been sunk at only slightly h.igher cost than 
salvaging the original well, but well-sinking permits under 
occupation have been limited to drinking ,,.ter only. There­
fore, the old well has had to be put back into working order
 
by sinking a submersible pump (similar pumps have solved the 
same problem for other West 3ank crooked wells). . . The 
well has been operative. ince June 1st. Citrus groves which 
had been nearing destruction for want of water throughout May 

(when the last repair to the old pump broke down again) have 
been saved. New vegetable plots have been planted (cucumber,
 
tomato, cabbage, green bean, etc.) now that farmers havek
 
reasonable assurance of an uninterrupted water supply. 

7. INTERNAL. PROJECT DESIGN ELEMENTS i!OR EXTERNAL 

The Nazleh Sharkiya irrigation cooperative has secured 
techrical guicnce of the ',est Bank Water Department. The 
Agricultural Extension Department ias also assisted. The 
Cooperative Department functions as liaison to outside 
Departments, and, in addition, to the Jor'an Cooperative 
Organization, Amman. JCO has been requested to provide a 
low-interest 2oan to extend provision of water to another 
250 dunums; JCO has tpproved a JD 16,000 ($53,000). The 
cooperative must provide JD 5,000 ($16,500) from its own 
resources. The JCO loan will enable the cooperative open 
land to cultivation, and also cover purchase of seeds, sprays 
and other requirements. Loans to individual farmers will be 
included as funds permit. 

6/3 
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8. FUNDS EXPENDED 

The cooperative has expended ca IL 1,209,153 on the project.

The costs should actually be higher than this amount but 
most of the work has been done as a donation by cooperative

members.
 

Actual payments according to a financial statement of the
 
cooperative shows the following expenditures on the project

and the financial sources as follows:
 

A. Actual Payments in IL
 

1. Electric generator (Tagrin Co.) 498,792
 
2. Submersible pump (Tagrin Co.) 454,000
 
3. Installation and construction 132,361 
4. Pipes (Hacan 'oleh Co., Gaza) 12-4,000
 

Total IL l,209,153
 

which equals $54,000 at an average exchange rate
 
of IL 22.39 to the collar. 

B. Fnancal Sources of Enxenditures 

1. ANERA grant ($30,000)( 1) IL 584,100 
2. Member shares 
 514,887
 
3. Member debts 
 53,225
 

4. Other 
 56,941
 

IL 1,209,153
 

which equals $54,000 at an average exchange rate
 
of IL 22.39 to the dollar
 

9. SUMMARY COMMENT: 

The Nazla Sharq a project was the first ANERA project in
 
the area of irrigatf-on. The cooperative has successfully

implemented tho project in confo<-atlon with the agreement
with ANERA. ANERA staff made several field visits to the 
pro:ect. In the 4-.i!act In September 1979 the economic
 
feasibility of the project w .sconfirmed according to
 
following income/cost relationship: 

(1) Converted at an official exchange rate of IL 19.47
 
to the dollar on February 13, 1979.
 

11-5 
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Income/Cost Analysis (Prices of November 1979)
 

A) Operation Costs 

1. Fuel, 30 litre solar per hour
 
10 hours a day, 14 days a month,
 
7 months a year.
 
I litre cost: IL 7.155 

Annual cost of fuel consumption = IL 210,357 

2. 	 Motor Oil (340 S)
 
24 litre motor oil service,
 
every 300 working hours.
 
litre costs: IL 54.7
 

Annual cost 
 = IL 3,936 

3. 	 Mechanist 
'orks 14 days a month,
 
7 months a year
 

Annual salary 
 = IL 29,400 

4. 	 Depreciation
 
10% machinery, 5% building 
 = IL .107,500
and pipes
 

5. 	 + 101 miscellaneous = IL 35,119 

Total Cost 
 IL 386,300
 

nnual Income 

82 	cu meters/hour = i 450 
10 hours a day,

14 days a month,

7 months a year 
 IL 441,000 

C) Benefit/Cost Ratio (1.14) 

Indicating a profitable operation
 
of 	the project.
 

4 December 1979
 



FY-78 AID/ANERA INTERIM PROJECT EVALUATION
 

1. COOPERATING AGENCY : Al-Najah National University 

a. ADDRESS : P.O. Box 7, Nablus 

3. DIRECTOR OR RESPONSIBLE : Dr. Kayed Abdul-Haq, President
 
OFFI CE 

4. PROJECT PROPOSAL SUMMARY:
 

The project was proposed to assist the newly created
 
university to establish laboratory facilities for its
 
science facultyi which consists of the following depart­
ments:
 

1) The Physics Department
 
2) The Chemistry " 
3) The Biologj 
4) The athematics " 

5) The Civil Engineering Department
 

The laboratory equipment needed would add up at an estimated
 
total of l1,074,000. ANERA grant makes circa 9% of total
 
estimated equipment costs of the Science Faculty.
 

5. PROGRESS TOWARD PLANNED TARGETS 

A) General Development of the University
 

The University which started three years ago with
 
700 students has now approximately 2000 students in
 
five faculties: The Faculty of Arts, the Faculty of
 
Science, the Faculty of Economics und commerce, the
 
Faculty of Engineering,(,he Teachers Institute and the
 
Ins'itute of Education. The Faculty of Emgineering was
 
begun last year and depends mostly on the staff of the
 
Faculty of Science. The following table shows the
 
distribution of students on various faculties and
 
institutions of the University, where the Faculty of
 
Science appears as a major department of the Universitys
 

Faculty No. of Students 
(Autumn Semester 1979) 

1. Faculty of Arts 636
 
2. if Science 331
3. " Ec. & Commerce 471 
4. " EducAtion 

a) Teachers Institute (1) 334 
b) Institute of Education. 157 

5. of Engineering 40
 

Total 1969 

The teaching staff increased this semester (autumn 1979)
 
to 109 teachers: 19 doctors, 44 masters and 46 bachelors.
 
The staff of the science faculty appears as follows:
 

(1) A junior college of two-year courses
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Faculty of Science Teaching 

Staff
 

Doctors Masters Bachelors
 

Biology Dept. 1 5 1
 
Chemistry Dept. 2 4 2
 
Physics Dept. 5 1
 
Mathematics Dept. 1 3 7
 

The newly established faculty of engineering depends
 
temporarily on tea-chers of the science faculty in its
 
first academic year.
 

However, the University is planning to increase the teaching
 
staff to include a number of masters and doctors of various
 
specializations to upgrade the quantitative and qualitative
 
standard of the staff.
 

Also the University sent to the USA through the AMIDEAST
 
three Ph.D candidates in the academic year 1978/79 and one
 
M.A. candidate in 1979/80. The University has also agreed
 
with AYIDEAST to send in 1980/81 14 faculty members to the
 
US to acquiro YAs and Ph.Ds. Eight of these will be from
 
the Faculty of Science: 2 Ph.Ds in Mathematics, 1 Ph.D in
 
Biology, 2 Ph.Ds in Physics, 1 Ph.D in Chemistry and 1
 
Ph.D in Agriculture . The candidates will stay 3 - 5 years
 
in the United States and have to resume their work in the
 
University after their graduation.
 

B) Science Faculty Equipment Project
 

ANERA FY-1978 project with the University was to assist the 
Faculty of Science to acquire laboratory equipment. Total
 
cost of the project is now estimated to exceed one million
 
dollars of which ANERA contributed $95,000. ANERA signed a
 
grant agreement with the University on November 8, 1978.
 
After that basic laboratory equipment was purchased or
 
ordered. Already purchased equipment stood as follows as
 
of 30 November, 1979. 

Equipment Cost (Cif) US/$ 

1. Biology Department 166,000 
2. Physics " 171,600 
3. Cham-stry 184.600
 

$ 522,200
 

The rest of equipment is currently subject to bidding procedure. 
The ANERA grant was disbursed on Auggst 1978 ad is part of 
the above-mentioned total disbursements.
 

94,' 
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C) Capacity of Laboratories compared to
 
Faculty Needs
 

The above mentioned equipment covers circa 40% of the needs 
of the faculty of science. However the Departments made 
their requests for init.al equipment to equip their 
laboratories with the basic apparatus, accessories and
 
materials needed for the basic experiments of the courses 
of the first, second and third academic years. The 
fourth year when students must prepare themselves for 
graduation is 19 Q0/ 8 1. For that fourth year the laboratories
 
still lack most of the necessary equipment needed for the
 
required experiments. 

Generally, the laboratories have the followi.ng problems:
 

1. 	 Equipment is of minimum size, so that classes must 
be divided into groups to use the laboratories. 

2. 	 The area of the laboratories is too small. Each
laboratory is located in a 6 8 meters room.x 	 This 
results in the fact that, together with limited 
number of equipment, the students cannot work freely 
in the laboratories and they cannot -opeat the 
experiments. 

3. According to Department Ieads who studied or visited
 
the laboratories of the University of Jordan in Amman,

the Al-Najah University laboratories of the Science
 
Faculty make up at most 15% of the size, capacity and
 
efficiency of the laboratoricL of science faculty at the
 
Jordan University.
 

6. PROJECT IRELEVANCE:(in view of passage of time and changing
 
host country circumstances)
 

There have been misgivings expressed, some generous, some 
sour grapes, concerning Al-Najah's late arrival and rapid
expansioun on thu West Bank university scene. Whatever one's 
attitude, Al-Najah obviously has access to major funding from 
the Arab World; since it opened as a university in 1977 with
 
between seven and eight hundred students it has admitted
 
second year and last October third year students with its
 
current student body exceeding two thousand - The largest

of the three West Bank Universities. Growth has been uneven
 
and ominous forebodings about sacrifice of quality for quantity

proliferate. But quaity appears likely to catch up with
 
quantity. Coordination among the three West Bank Universities
 
has improved measurably this past year.
 

The FY-78 AID/ANERA grant of $95,000 to provide laboratory

equipment was minor but effective support of the initial
 
de 	 ,lopment of the University. 

http:followi.ng
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7. INTETNAL ROJECT DESIGN ELEMENTS A OR EXTERNAL 
F2CTSI UCESS -OR FAILUE!: 

A1-NaJah University is the largest university on the
Sect Bank regarding the number of students. 
It grew by
ca 700 students a year. 
The University's development
lan shows a yearly growth in the number of students by
50 - 1 25 till 1904/85. 
 Total number of students is
planned to reach 5580 in the academic year 1984/85.
 
According to its development plan, the University will
includenine colleges in 1982/83 as follos: 

College 
 Date of Futablishment 
(or 2lanned date) 

1) College of Arts 
 1977/78
 
2) College of Science 
 1977/78
 
3) iollege of Education 
 (1960/66)
 
4) College of Economics 1978/79
 
5) College of Engineering 
 1980/81
 
6) College of Nursing 
 1980/81
 
7) College of Agriculture 
 1981/82
 
8) College of Modicine 
 1982/83
 
9) Collego of Fine Arts 
 1982/83 

Regarding financial tources, the University is strotgly
backed by rich Nabulsis in and outside the West Sank. The
University has also access to Arab private, official and
joint funds so that raising funds is no problem for the
 
University.
 

The major problem of the University is the shortage of
highly qualiMfied and sufficient number of faculty membeors.As mentioned above, the University is sending facultymembers to acquire higher academic degrees and is tryingto recrulo enough leciurers to cover the growing need of
the University.
 

8. FUNDS EMNOD: 

In November 8, 1978 ANEIA signed an agreement with the
University under which ANERA contributes with $95,000 to
the coLcs of laboratory equipment to the faculty of science.
 

This ANFRA/AID grant of FY-78 was paid to the University
and was disbursed in August 1979.
 



9. SU24ARY COMMENT: 

Already the largest of three West Bank Universities, Al-

Najah has just completed its development plan to 1990. They

have scheduled a College of Nursing (possibly to affiliate
 
the Arab College of Nursing) for 1980-81, a College of
 
Agriculture for 1981-82 and a College of Medicine along

with a Fine Arts College in 1982-83. The new Development

Plan is attached.
 

Because of its location within the most fer'L le and productive
upland area of the West Bank, Al-Najah is the logical
university to develop an Arriculture Faculty. Discussions 
have been held with Musa Alam -4nJericho concerning
prospective utilization of th!as site for the Fa.ility. Further
preliminary discussions are underway concerning utilization
of the Khadouri Instituto, Tulkarm which possesses excellent
facilities underused currently (Khadour. serves as a secondary
teachers' training institute). 

If Al-Najah decides to proceed on schedule with the Agriculture
Faculty, we would strongly recommend a major -rant ir support
of that initiative. This would involve a request to the GOI
 
to release K>.ouri to Al-Najah as a good will gesture
(on grounds that the pre-67 1,OO0,O00 in USAID-donated equip­
ment is seriously underused, and the Al-Najah plan merits GOI
support). It would also involve an American Land Grant College
to provide certain key faculty at the outset for optimum

development of the Faculty.
 

4 December, 1979 


