
Agency for International Development 
Washington, D.C. 2o0Zd &4 

JUL 23 1991
 

Dr. Richard Steiner
 
Director,
 
SUNY Office of Sponsored

Program Administration and Development
 
T-4, SUNY Plaza
 
Albany, N.Y. 12246
 

Subject: Grant Number: EUR-0029-G-00-1061-00
 

Dear Dr. Steiner:
 

Pursuant to the authority contained in the Foreign Assistance
 
Act of 1961, as amended, the Agency for International
 
Development (hereinafter referred to as 0A.I.D.') hereby

provides to the State University of New York (hereinafter

referred to as "SUNY" or 'Grantee") the sum of $1,117,417 in
 
support of one-year Management Training and Market Economics
 
Education for Hungary (Project Number 180-0029), as more fully

described in Attachment 1 of this Grant entitled "Schedule',

and Attachment 3, entitled 'Program Description'. A.I.D.
 
initial funding (hereinafter referred to as "Obligated Amount')

shall cover the initial nine months of the grant period of
 
performance.
 

The total estimated amount of the program is $1,846,661, of
 
which A.I.D. shall incrementally fund $1,317,517 (subject to
 
availability of funds), and the Grantee shall provide $529,145
 
non-Federal funding. A.I.D.-authorized initial funding in the
 
amount of $1,117,417 is hereby provided, and the incremental
 
(additional) funding of $200,100 may be provided, subject to
 
availability of A.I.D. fund4, after the effective date of this
 
grant. A.I.D. shall not be liable for reimbursing the Grantee
 
for any costs in excess of the obligated amount.
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This Grant is effective and obligation is made as of the date
 
of this letter and shall apply to commitments made by the
 
Grantee in furtherance of program objectives through the
 
estimated completion date of July 16, 1992. Funds disbursed by

A.I.D. but uncommitted by the Grantee at the expiration of this
 
period shall be refunded to A.I.D.
 

This Grant is made to the Grantee on the condition that the
 
funds will be administered in accordance with the terms and
 
conditions as set forth in this Cover Letter, Attachment 1,
 
entitled wSchedule', Attachment 2, entitled wProgram

Description", Attachment 3, entitled "Standard Provisions
 
(revised)w, and Attachment 4, entitled "Grantee's Application

(Proposal), which together constitute the entire Grant document
 
and have been agreed to by your organization.
 

Please acknowledge receipt of this Grant by signing all copies

of this Cover Letter, retaining one copy for your files, and
 
returning the remaining copies to the undersigned.
 

Sincerely yours,
 

Grant Officer
 
Overseas Division
 
Office of Procurement
 

Enclosures:
 

Attachment 1: 	 Schedule (including the Additional Schedule
 
Provisions incorporated therein)
 

Attachment 2: 	 Program Description
 
Attachment 3: 	 Standard Provisions (revised)
 
Attachment 4; 	 Grantee's Application (Proposal)
 

ACKNOWLEDGED:
 

THE RES 	 ITION OF 
STATE NIVER OF NEW YORK
 

BY:-


TYPED NAME: Dr. Richard Steiner 

TITLE: Director. SUNy 	Cenfral S- sarnr ymgr Office 

DATE: July 26. 1991 



FISCAL DATA
 

A. GENERAL
 

A.1. Total Estimated Amount: $1,317,517
 
A.2. Total Obligated Amount: $1,117,417
 
A.3. Cost-Sharing Amount (Non-Federal): $529,145
 
A.4. Project No.: 180-0029
 
A.5. A.I.D. Project Office: ENE/EUR, Stephen French
 
A.6. Funding Source: A.I.D./W
 
A.7. Paying Office: FM/CMP/LC
 
A.8. Tax I.D. No.: 14-1368361
 
A.9. DUNS No.: 02-065-7151
 

B. SPECIFIC
 

B.1.(a) PIO/T No.: 180-0029-3-1183663
 
B.1.(b) Appropriation: 72-IIX1010
 
B.l.(c) Allotment: 184-63-180-01-69-11
 
B.l.(d) BPC: QAIX-91-33180-IG-12
 
B.l.(e) Amount: $i,117,417
 

A.I.D. Technical Oversight:
 

The A.I.D. Project Officer for this grant is Mr. Stephen French
 
having A.I.D. mailing address as follows: Agency for
 
International Development, ENE/EUR, Room 6923, NS, Washington,
 
D.C. 20523. Any questions concerning performance under the
 
terms of this grant shall be addressed only to the cognizant
 
A.I.D. Project Officer (and not any other A.I.D. official).
 



ATTACHMENT 1 

SCHEDULE
 

A. PURPOSE OF GRANT 

The purpose of this Grant is to provide financial support for
 
the program described in Attachment 2 of this Grant entitled
"Program Description". This program is in response to the
 
Request for Applications (hereinafter referred to as "RFA") for
 
the Management Training and Economics Education Project.
 

B. PERIOD OF GRANT
 

B.1. The effective date of this Grant is the date of the Cover
 
Letter and the estimated completion date is July 16, 1992.
 

B.2. Funds obligated hereunder shall be used to reimburse the
 
Grantee for allowable program expenditures incurred by the
 
Grantee in pursuit of program objectives for the estimated
 
period from the Grant's effective date to approximately
 
July 16, 1992.
 

C. AMOUNT OF GRANT ANDPAYNENT
 

C.1. The total estimated amount (including non-Federal
 
funding) of the program described in Attachment 2 of this Grant
 
is $1,846,661.
 

C.2. The total amount of the A.I.D. incremental contribution
 
to the total estimated program costs shown in C.l. above, to be
 
provided through this Grant (hereinafter referred to as "Total
 
Grant Amount") for the period shown in B.1. above is $1,317,517.
 

C.3. A.I.D. hereby obligates the amount of $1,117,417

(hereinafter referred to as "Obligated Amount") for program

expenditures during the first nine months of the grant period
 
set forth in Section B.2. above. A.I.D. shall not be liable
 
for reimbursing the Grantee for any costs in excess of the
 
obligated amount.
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C.4. Payment shall be made to the Grantee in accordance with
 
procedures set forth in the Standard Provision of this Grant
 
entitled "Payment - Letter of Credit," as set forth in
 
Attachment 3.
 

D. GRANT BUDGET
 

D.l. The following is the Budget for the total estimated
 
amount of this Grant for its full period. The Grantee may not
 
exceed the total estimated amount or the obligated amount of
 
this Grant, whichever is less (see Sections C.l. and C.2.,

respectively, above). Except as specified in the Standard
 
Provision of this Grant entitled "Revision of Grant Budget," as
 
shown in Attachment 3, the Grantee may adjust line item amounts
 
as may be reasonably necessary for the attainment of program

objectives.
 

D.2. Budget
 

The program's financial plan is presented on the following page
 
(page 3).
 



Page 3 

GRANT BUDGET 

A.I.D. Mellon Pew/Other SUNY Total 

(A) Direct Costs 
Salaries $182,627 $68,711 $40,010 $61,527 $352,875 

ftLnge Benefits 49,309 18,552 10,03 17,818 96,482 
Consults/TraLn./Trans 228,033 33,015 0 7,500 268,548 

Travel & Per Diem 159,089 38,483 10,800 5i400 213,772 
Supplies 26,119 2,951 -0 S,250 34,320 
Eqripwnt 181000 1,500 0, 0 19,500 

Other Direct Costs 

Com=nLcations 
Housing/Util.

Other Rents 
Translators 

Sub-Contracte/Unspecified 
Handbook 10 Allowances 

Tuition 

6,090 
35,000
69,325 
6 
277,S0 
45,000 
24,000 

6,400 
0 

10,908 
0 

99,000 
0 
0 

0 
000 
0 
0 
0 

29,902 
18,700 

7,000 

0 
0 
0 
0 
0 

19,490
3540 
35,000 
80,233

376,500 
74,902 
42,700 

Sub-Total Direct Cost
(B) Indirect CostsSTDC 30.6% 

$1,120,092 
197,424 

$279,520 
0 

$110,215 
5,081 

$104,495 
29,834 

"$1,614,322 
232,339 

TOTAL COSTS $1,317r517 $279,520 $115,296. $134,329, $1,846,661 
WIMnammu mmmmm mm mmrm mi mmnm n 

Total Program Cost* 
Total Covnterpart
% Counte&part 

$1 846,661 
529145 

28% 
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D.3. Inclusion of any cost in the budget of this Grant does
 
not obviate the requirement for prior approval by the Grant
 
Officer of cost items designated as requiring prior approval by

the applicable cost principles (see the Standard Provision of
 
this Grant set forth in Attachment 3 entitled "Allowable
 
Costs") and other terms and conditions of this Grant, unless
 
specifically stated in Section I. below.
 

E. REPORTING REOUIREMENTS
 

E.I. Financial Reporting
 

E.I.(a) Financial reporting requirements shall be in
 
accordance with the Standard Provision of this Grant entitled
 
"Payment - Letter of Credit," as set forth in Attachment 3.
 

E.l.(b) All financial reports shall be submitted to
 
A.I.D., Office of Financial Management, FM/A/PNP, Washington,

D.C. 20523-0209. In addition, three copies of all financial
 
reports shall be submitted to the A.I.D. Project Office
 
specified in the Cover Letter of this Grant.
 

E.l.(c) With the exception of the final financial report,

all financial reports shall be submitted within 30 days

following the end of the reporting period. The final financial
 
report shall be submitted within 90 days following the
 
estimated completion date of this Grant.
 

E.l.(d) The Grantee's financial reports shall include
 
expenditures of A.I.D. Grant funds provided hereunder, as well
 
as non-federal matching funds.
 

E.2. Program Performance Planning and Reporting
 

E.2.(a) Project Implementation Plan
 

Not later than sixty (60) days from the effective date of this
 
Grant (see Section lB. above), the Grantee shall prepare and
 
submit to the A.I.D. Project Officer specified in the Cover
 
Letter of this Grant three (3) copies and to the Grant Officer
 
one (1) copy of a Project Implementation Plan (PIP), for the
 
full term of this Grant. The PIP may be either jointly

developed by the U.S. grantee and the counterpart

institution(s), or developed by the U.S. grantee and reviewed
 
for concurrence by the local organization(s). The PIP must be
 
signed by a representative of the counterpart institution(s).
 

The substantive areas to be included in the implementation plan
 
include the following:
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1) Local content or local relevance of training materials;
 

2) Management of the trainee selectionsystem;
 

3) Local institution's commitment of facilities and staff;
 

4) Coordination with other USG funded and/or other donor
 
programs (as applicable);
 

5) Comments and recommendations made by local '(AIDRep, if
 
available) US Embassy; and
 

6) The development of formative evaluation indicators.
 

The PIP with counterpart concurrence must be submitted to the
 
local AmEmbassy and ENE/EUR within 60 days of the signature

date of the grant. Compliance with this requirement will be
 
one of the key indicators considered in reviewing grant

implementation when considering the possibility of second year
 

quarterly program performance reports, which coincide with the
 

funding. 

E.2.(b) Ouarterly Reports by Reference to Ouantifiable 
Indicators and Other Evaluation Benchmarks 

E.2.(b)(1) The Grantee shall submit three (3) copies of 

financial reporting periods described in Section E.l. above, to
 
the A.I.D. Project Office specified in the Cover Letter of this
 
Grant, and to the A.I.D. Representative (or AID Affairs
 
Officer, Economic Section at the Embassy) of the country where
 
the program is being undertaken. In addition, two copies shall
 
be submitted to A.I.D., PPC/CDIE/DI, Washington, DC
 
20523-1802. These reports shall include quantitative and
 
qualitative measures of performance; shall be submitted within
 
30 days following the end of the reporting period, and shall
 
briefly present the following information:
 

E.2.(b)(1)(A) Implementation status including a comparison

of actual accomplishments with the established evaluation
 
benchmarks for the period. If the output of programs can be
 
readily quantified, such quantitative data should be related to
 
cost data for computation of unit costs.
 

E.2.(b)(1)(B) Reasons why established goals were not met,
 
if applicable, including any problems or difficulties requiring

U.S. Government, possibly host country, or implementing
 
organization attention.
 

E.2.(b)(1)(C) Summary financial report of all project

expenditures, by subcomponent.
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E.2.(b)(1)(D) Other pertinent information including, when
 
appropriate, analysis and explanation of cost overruns or high

unit costs.
 

E.2.(b)(2) Special Reports
 

Between the required program performance reporting dates,
 
events may occur that have significant impact upon the
 
program. In such instances, the Grantee shall inform the
 
A.I.D. Project Officer as soon as the following types of
 
conditions become known:
 

E.2.(b)(2)(A) Problems, delays, or adverse conditions that
 
will materially affect the ability to attain program

objectives, prevent the meeting of time schedules and goals, or
 
preclude the attainment of work units by established time
 
periods. This disclosure shall be accompanied by a statement
 
of the action taken, or contemplated, and any U.S.G., or
 
possible host country, assistance needed to resolve the
 
situation.
 

E.2.(b)(2)(B) Favorable developments or events that enable
 
time schedules to be met sooner than anticipated or more work
 
units to be produced than originally projected.
 

E.2.(b)(2)(C) If any performance review conducted by the
 
Grantee discloses the need for change in the budget estimates
 
in accordance with the criteria established in the Standard
 
Provision of this Grant entitled "Revision of Grant Budget,"

the Grantee shall submit a request for budget revision t) the
 
Grant Officer and the A.I.D. Project Officer specified in the
 
Cover Letter of this Grant.
 

E.2.(b)(2)(D) Quarterly updates and proposed modifications
 
of annual work plans, specifically to include travel projected

for the subsequent quarter.
 

E.2.(c) Annual Report of Project
 

The annual report will be submitted to both ENE/EUR, A.I.D.
 
Washington and to the A.I.D. Representative (or the AID Affairs
 
Officer, Economic Section at the Embassy) of the country where
 
the program is being undertaken. The annual report will
 
substantively reviow performance against planned quantitative

and qualitative measures. Second year funding, if any, will be
 
contingent on the Grantee submitting complete reporting,

effectively resolving implementation problems, as well as on
 
the availability of funds and any revisions in the overall
 
program structure that A.I.D. may require. Within 60 days

following the estimated completion date of this Grant the
 
Grantee shall submit three copies of the final report as
 
indicated in the preceding paragraph. It should include:
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(1) an executive summary of the Grant's accomplishments or
 
failings; (2) a description of the Grant activities from its
 
inception; (3) significance of these activities; (4) comments
 
and recommendations; (5) a fiscal report that describes in
 
detail how the Grant funds were used. In addition, two copies

shall be submitted to A.I.D., PPC/CDIE/DI, Washington, D.C.
 
20523-1802.
 

E.2.(d) Training Reports
 

E.2.(d)(I) If the Standard Provision entitled "Participant
 
Training" applies to this Grant (see Section 1K. for
 
applicability), the Grantee shall comply with reporting and
 
information requirements of the Standard Provision of this
 
Grant entitled "Participant Training," as well as Chapters 5
 
and 24 of A.I.D. Handbook 10.
 

E.2.(d)(2) The Grantee shall also provide five (5) copies of
 
quarterly training reports to the A.I.D. Project Officer,
 
covering this Grant. The report shall include the following
 
information:
 

- Total number of new trainees during the period; and
 

- The following information for each trainee:
 

- name
 
- citizenship
 
- gender
 
- training site
 
- beginning and ending dates of training
 
- purpose of training
 
- type of training activities
 
- source of funding
 

E.2.(d)(3) The Grantee shall provide three (3) copies of all
 
training manuals produced under this Grant to the A.I.D.
 
Project Officer.
 

F. CLOSEOUT PROCEDURES (OMB Circular A-119)
 

1. This paragraph prescribes uniform closeout procedures
 
for A.I.D. grants.

2. The following definitions shall apply for the purpose

of this paragraph:
 

a. Closeout. The closeout of a grant is the process by
 
which A.I.D. determines that all applicable administrative
 
actions and all proposed work of the grant have been
 
completed by the Grantee and A.I.D.
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b. Date of completion: The date of completion is the date
 
on which all work under the grant is complete or the date
 
on the award document, or any supplement or modification
 
thereto, on which A.I.D. sponsorship ends.
 

c. Disallowed costs: Disallowed costs are those charges

to a grant that A.I.D or its representative determines to
 
be unallowable, in accordance with the applicable Federal
 
cost principles or other conditions contained in the grant.
 

3. A.I.D. closeout procedures are the following
 
requirements:
 

a. Upon request, A.I.D. shall make prompt payments to a
 
recipient for allowable reimbursable costs under the grant
 
being closed out.
 

b. The Grantee shall immediately return nny balance of
 
unobligated (unencumbered) cash that A.I.E. has advanced or
 
paid and that is not authorized to be retained by the
 
Grantee for use in other grants or cooperative agreements.
 

c. A.I.D. shall obtain from the Grantee within 90 calendar
 
days after the date of completion of the grant all
 
financial, performance, and other reports required as the
 
condition of the grant. A.I.D. may grant extensions when
 
requested by the Grantee.
 

d. When authorized by the grant, A.I.D. shall make a
 
settlement for any award or downward adjustments to
 
A.I.D.'s share of the costs after these reports are
 
received.
 

e. The Grantee shall account for any nonexpendable
 
property acquired with A.I.D. funds.
 

f. In the event a final audit has not been performed prior
 
to the closeout of the grant, A.I.D. shall retain the right

to recover an appropriate amount after fully considering

the recommendations on questioned costs resulting from the
 
final audit.
 

G. INDIRECT COSTS
 

1. Pursuant to the Standard Provision of this Grant
 
entitled "Negotiated Indirect Cost Rates-Predetermined"
 
(Attachment 3), a rate shall be established for each of the
 
Recipient's accounting periods which apply to this Grant.
 
Pending the establishment of revised predetermined,

provisional or final indirect cost rates for each of the
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Grantee's accounting periods which apply to the 6isnt,
 
provisional payments on account of allowable inairect costs
 
shall be made on the basis of the following negotiated
 
predetermined/fixed rate(s) applied to the base(s) which is
 
(are) set forth below:
 

Description Rate DAse Period M
 

Fringe 27.0% 1/ 3/ Fixed
 
Overhead 30.6% 2/ 4/ Predetermined
 

1/ Direct salaries and wages excl. student compensation.
 
2/ Base Amount as defined in the DH&HS rate agreement
 

dated 8.24.89.
 
3/ 7.1.91 - 6.30.92 
4/ 7.1.90 - 6.30.93 

H. TITLE TO PROPERTY 

Title to property acquired hereunder shall vest in the Grantee,
 
subject to the requirements of the Standard Provision of this
 
Grant entitled "Title To and Use of Property (Grantee Title)"
 
regarding use, accountability, and disposition of such property.
 

I. PROCUREMENT AND (SUB)CONTRACTING
 

1.1. Authorized Geographic Codes
 

For grants where total value of procurement of goods and
 
services is less than $250,000, the following shall apply:

All services/goods/commodities shall have their
 
nationality/source/origin first in the United States (A.I.D.

Geographic Code 000), then Hungary (Geographic Code 185),
 
except as A.I.D may otherwise agree in writing, in accordance
 
with the Optional Standard Provision entitled, "A.I.D.
 
Eligibility Rules for Goods and Services (November 1985)".

Although A.I.D. Geographic Code 935 does not normally include
 
the cooperating country, for the period of this grant, unless
 
otherwise amended, the aforementioned Optional Standard
 
Provision is amended to include the cooperating country,
 
Hungary (A.I.D. Geographic Code 185) as a Code 935 country.

The order of preference in paragraph (b)(1) of that provision

applies as stated, with Hungary (Geographic Code 185) approved
 
as the cooperating country.
 

For grants where the total value of goods and services will
 
exceed $250,000, the following shall apply:
 

4 
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All services/goods/commodities shall have their
 
nationality/source/origin first in the United States (A.I.D.

Geographic Code 000), then Hungary (A.I.D. Geographic Code
 
185), except as A.I.D. may otherwise agree in writing, in
 
accordance with the Optional Standard Provision entitled,
 
"A.I.D. Eligibility Rules for Goods and Services (November

1985)". Requests for deviations to this requirement must
 
include a full justification to be submitted to the Project

Office indicated in the cover letter of this Grant. Approval

of the Grant Officer and the Project Officer is required before
 
procurement of this nature may be undertaken. Ocean shipping

financed by A.I.D. under the program shall, except as A.I.D.
 
may otherwise agree in writing, be financed only on flag

vessels of the United States.
 

1.2. Procurement Cost Detail
 

Whenever feasible, the lead U.S. grantee and/or its subgrantees

will be responsible for purchasing the U.S. equipment and
 
commodities required for the technical assistance components of
 
the program. This equipment must be specifically and directly

linked to the training programs undertaken under the various
 
subcomponents. The prime grantee will be responsible for
 
providing more exact details and specifications of the
 
commodities they propose to procure, including estimated costs
 
of same, when requesting approval for the procurement of the
 
commodities.
 

1.3. Air Transportation
 

The eligibility of air travel and transportation services is
 
determined by the flag registry of the aircraft. The Standard
 
Provision of this Grant entitled "Air Travel and
 
Transportation" applies. Commodities are ineligible for A.I.D.
 
financing hereunder if shipped under an air charter that has
 
not received prior approval of the Grant Officer, regardless of
 
whether such transportation costs are financed hereunder.
 

1.4. Government Owned Oruanizations
 

Notwithstanding the foregoing, a Government Owned Organization,
 
i.e., a firm operated as a commercial company or other
 
organizations (including nonprofit organizations other than
 
public educational institutions) which are wholly or partially

owned by governments or agencies thereof, are not eligible as
 
suppliers of goods and commodities, commodity-related services,
 
or services (other than commodity-related services), except as
 
the Grant Officer may otherwise agree in writing.
 



J. SPECIAL PROVISIONS
 

7.1. 	 For the purposes of this Grant, references to "OMB
 
Circular A-122" in the Standard Provisions of this
 
Grant shall include the A.I.D. implementation of this
 
Circular, as set forth in Subpart 731.7 of the A.I.D.
 
Acquisition Regulations (AIDAR) (48 CFR Chapter 7).
 

J.2. 	 Employee Salaries
 

Except as the Grant Officer may otherwise agree in writing,

A.I.D. shall not be liable for reimbursing the Grantee for any
 
costs allocable to the salary portion of direct compensation

paid by the Grantee to its employees for personal services
 
which exceed the highest salary level for a Foreign Service
 
Officer, Class 1 (FS-1), as periodically amended.
 

J.3. 	 Consultant Fees
 

Compensation for consultants retained by the Grantee hereunder
 
shall not exceed, without specific approval of the rate by the
 
Grant Officer: either the highest rate of annual compensation

received 	by thie consultant during any full year of the
 
immediately preceding three years; or the maximum rate of a
 
Foreign Service Officer, Class 1 (FS-1) (as periodically

amended), whichever is less. A daily rate is derived by

dividing 	the annual compensation by 2,087 and multiplying the
 
result by 8.
 

J.4. 	 Equipment and Other Capital Exvenditures
 

J.4.(a) Requirement for Prior Approval
 

Pursuant to the Standard Provisions of this Grant entitled
 
"Allowable Costs" and "Revision of Grant Budget," the Grantee
 
must obtain A.I.D. Grant Officer approval for the following:

Purchase of General Purpose Equipment, which is defined as an
 
article of nonexpendable tangible personal property, the use of
 
which is not limited only to research, medical, scientific, or
 
other activities [e.g., office equipment and furnishings, air
 
conditioning equipment, reproduction and other equipment, motor
 
vehicles, and automatic data processing equipment, having a
 
useful life of more than two years and an acquisition cost of
 
$500 or more per unit).
 

J.4.(b) Approar
 

In furtherance of the foregoing, the Grant Officer does hereby

provide approval for the following purchases, which shall not
 
be construed as authorization to exceed the total estimated
 
amount or the obligated amount of this Grant, whichever is less
 
(see Section C. above):
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- Three (3) IBM PS/2 Model 50 computers (n.t.e. $10,000),
 
- Office furniture for Budapest office (n.t.e. $8,000).
 

J.4.(c) Exception for Automation Equipment
 

Any approval for the purchase of automation equipment which may

subsequently be provided by the Grant Officer is not valid if
 
the total cost of purchases of automation equipment (e.g.
 
computers, word processors, etc.), software, or related
 
services made hereunder will exceed $100,000. The Grantee
 
must, under such circumstances, obtain the approval of the
 
Grant Officer for the total planned system of any automation
 
equipment, software, or related services.
 

J.4(d) Used Equipment
 

Used equipment may only be purchased with the prior written
 
approval of the Grant Officer.
 

J.5. Defense Base Act (DBA) and/or'Medical Evacuation
 

Pursuant to Section J.16. of OMB Circular A-21 the Grantee is
 
authorized to purchase DBA and/or medical evacuation insurance
 
under this Grant.
 

K. ORDER OF PRECEDENCE
 

Conflicts between any of the Attachments of this Grant shall be
 
resolved by applying the following descending order of
 
precqdence:
 

Attachment 1 - Schedule
 
Cover Letter
 
Attachment 3 - Standard Provisions
 
Attachment 2 - Program Description
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K. STANDARD PROVISIONS
 

The Standard Provisions set forth as Attachment 3 of this Grant
 
consist of the following revised Standard Provisions denoted by
 
an "X" which are attached hereto and made a part of this Grant:
 

L.I. 	 Mandatory Standard Provisions For U.S.,
 
Nongovernmental Grantees
 

( X ) 	 Allowable Costs (November 1985)
( X ) 	 Accounting, Audit, and Records (September 1990)
( X ) 	 Refunds (September 1990)
( X ) 	 Revision of Grant Budget (November 1985)
( X ) 	 Termination and Suspension (May 1986)
( X ) 	 Disputes (November 1989)
( X ) 	 Ineligible Countries (May 1986)
( 	X ) Debarment, Suspension, and Other Responsibility 

Matters (March 1989)
( X ) 	 Nondiscrimination (May 1986)
( X ) 	 U.S. Officials Not to Benefit (November 1985)
( X ) 	 Nonliability (November 1985)
( X ) 	 Amendment (November 1985)
( X ) 	 Notices (November 1985) 

L.2. 	 Additional Standard Provisions For U.S.,
 
Nongovernmental Grantees
 

( X ) Payment - Letter of Credit (November 1985)
( ) Payment - Periodic Advance (January 1988)
( ) Payment - Cost Reimbursement (November 1985)
( X ) Air Travel and Transportation (November 1985)
(X Ocean Shipment of Goods (May 1986)
( ) Procurement of Goods and Services (November 1985)
( 	X) AID Eligibility Rules for Goods and Services 

(November 1985)
(X) 	 Subagreements (November 1985)

( X ) Local Cost Financing (November 1988)

( ) Patpnt Rights (November 1985)

( ) Publications (November 1985)

( 	X ) Negotiated Indirect Cost Rates - Predetermined 

(May 1986)
( ) Negotiated Indirect Cost Rates - Provisional (May 

1986)
( X ) Regulations Governing Employees (November 1985)
(1X ) Participant Training (May 1986)
( ) Voluntary Population Planning (August 1986)
( ) Protection of the Individual as a Research 

Subject (November 1985) 
( ) Care of Laboratory Animals (November 1985)
( ) 	 Government Furnished Excess Personal Property 

(November 1985) 

11 
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( 	X ) Title To and Use of Property (Grantee Title) 
(November 1985)

( ) Title To and Care of Property (U.S. Government 
Title) (November 1985)

( 	 ) Title To and Care of Property (Cooperating 
Country Title) (November 1985)

( X ) Cost Sharing (Matching) (November 1985)
( ) Use of Pouch Facilities (November 1985)
( ) Conversion of United States Dollars to Local 

Currency (November 1985)
 

M. COST SHARING AND OTHER CONTRIBUTIONS
 

M.1. The Grantee agrees to expend from non-Federal funds
 
not less than the amount shown in the budget (Section D.) of
 
this Grant under the column headed "Other".
 

M.2. If cost sharing is required under this Grant pursuant
 
to section L.1. above, the Standard Provision of this Grant
 
entitled "Cost Sharing (Matching)" applies.
 

M.3. The aforesaid Standard Provision makes reference to
 
project costs. "Project Costs" are defined in Attachment E of
 
OMB Circular A-110 as all allowable costs (as set forth in the
 
applicable cost principles [see the Standard Provision of this
 
Grant entitled "Allowable Costs"]) incurred by a Grantee and
 
the value of in-kind contributions made by the Grantee or third
 
parties in accomplishing the objectives of this Grant during

the program period.
 



ATrAaIWNT 2 

PROGRAM DESCRIPTION 

A. Program Purpose
 

The purpose of the Management Training and Economics Education 
Program is to develop the technical, management, and economics
 
skills necessary to restructure Central and Eastern European

economies and develop competitive markets and businesses. The
 
training provided by the grantee is to serve as a catalyst to
 
market reform in the region.
 

B. B
 

The countries of Central and Eastern Europe are experiencing

dramatic political and economic change. One of the most important

changes is the restructuring of the basic economic infrastructure
 
from a centrally-planned to a market-driven system. After 40 years

of socialism, most of the citizens are not prepared for the
 
challenges of a market economy. While most of the countries
 
generally have highly educated and intelligent work forces, years

of central planning and state ownership have left most individuals
 
with a lack of the basic skills necessary to manage private

business. Managers of small arid large enterprises do not know how
 
to deal with the choices involved in buying and selling under
 
constantly changing market conditions characterized by a large
 
number of choices. Government economic planners and politicians

have little knowledge of alternative ownership schemes; of how to
 
finance the privatization process; of how to redirect trade toward
 
a wider, more competitive world market. Eien the public a large

needs to be educated about the awards and difficulties associated
 
with the differentiated income and capital accumulation levels as
 
well as the impact of changing personal buying power that is part
 
of market economies.
 

C. Proaram Objectivw and Descrition in HunW
 

The main goal of Research Foundation of SUNY program is to build a
 
strong Hungarian private sector. The purpose for AID to assist in
 
the support of SUNY's existing Center for Private Enterprise
Development (The Center) located in Budapest Hungary. The Center
 
is an inter-university, private sector support entity which
 
provides nanagement training, market economics education, and
 
research and consulting services in support of the Hungarian
 
private sector.
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D. Proaram Components
 

The Center has already conducted a substantial number of private
 
sector support activities, and continuation of its activities is
 
essential to foster transition of the ill-functioning Hungarian
 
economy into an effective market-driven economic system with a
 
substantial private sector. The Center's activities focus on 1)

management training for small business managers and entrepreneurs,
 
executives and supervisors, and faculty; 2) market economics
 
education; 3) supporting programs such as consulting, research and
 
brokering/networking services.
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PROGRAM DESCRIPTION 

A. Program Definition and Scope 

Eastern Europe is experiencing dramatic political and economic change and Hungary is aleader in is process. Since 1968, it has been the most experimental of East Europeancountries in its attempts to modify its socialist command economy. Last year it becamethe firs: East European country to openly repudiate the socialist economic model anddeclare itsinention to seek widespread rivatization and free market capitalism. Withthis tradition of leaderihpi, -Hungary is now one of the first EastEu , tries toexperience the serious economic dislocations resulting from the restructuring process itselfIf Hunigay can successfully make the transition from a planned to a nzket economy, itwill be a model for other CentralEuropean nations contemplating similar economic 
changes. 

After 40 yeam of socialism most Hungarians are ill-prepared for the challenges of amarketec6iiomy. Years of central planning and state ownership have failed to provideindividual Hungarians with the basic skills and values necessary to manage privatebusiness. Government economic planners and politicians have only the vaguest notions ofalternative ownership schemes; of how to finance the privatization process; of how toredirect Hungary's trade toward a wider, and more competitive world market. Remedial 



technical assistance is urgently needed if Hungary is to make a successful transition to i'market economy that is fully integrated into the wider European and world economies. 

Hungary needs assistance of the highest quality, it must be made available to audiences; atmany levels, and its cost must be such that it can be obtained without Hungary havingsell or mortgage its future. toThe help that Hungary needs must be available soon and itmust continue throughout this crucial transition period of 199.1,99S. Taking the aboveinto accoug;4UNY, i cooperation with a consortium of Hungarian universities and otherorganizations, tas begun to provide this assistance to the-e---n-n H g a,, , " sector through the services of the Center for Private Enterprise Development (the Centerl 
as discussed on pages. I and 2. 

L Ihe Center's Psioritles 

The Center's three strategie prnarity areas of interest, and the current focus of projects
supporting each priority, are: 

MANAGEMENT TRAINING. The Center supports three existing major activities toaddress the need for improved -manageme-ntftining: 

-- - Executive training 
- - Line management and supervisory traingin
 

- Small business and entrepreneurship development
 
- Faculty Development
 

MARKET ECONOMICS EDUCATION Market economics education is currently.
promoted by the Center through two discrete activities. 

- Public education in basic economic and business literacy 
- University curriculum development 

SUPPORT ACTIVITIES 

- Consulting services
 
- Research services
 
- Brokering/Networking services
 

SCenter Activities 

TO address these three priority need areas, the Center undertakes four assistanceactivities: training, consulting, research, and networking/brokering services, The Center'smakeup and basic areas of functional emphasis are shown schematically on the
organization chart in Appendix Q. 

The Center'sofie space, centrally lted in Budaest. is supplemented with space andfacilities provided by the Hungarian partner institutions, primarily Budapest's University of
Economic Sciences. 
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The Center has established partner and cooperative relationships within virtually allsectors of the Hungarian economy, with most Center activitieg conducted at and cosponsored by one of the principal Hungarian institutions with whom relationships have 
been established. 

Hungarian participation is the key to the Center's long-term success. Since it is theHungarians who must live with the changes brought about by the new political andeconomic conditions, it follows that they should play a central role in the creation andoperation of the Center. They must play a key role in identifying, prioritizing, planningand implementing the Center's activities (see Institutional and Financial Sustainability, pp.
23.25). 

ZUNY'rovides the organizational leaderhip and technicaL assistance f'or th.e Center.After three years, the Center will be an independent, self-supporting orgawtion-withinthe Hungarian university community able to offer high-quality technical assistance to both
the private and public sectors. 

3. Relationship to AID Program Description 
The priorities of SUNY's Center in Budapest coincide precisely with the focus of the 
AID's objectives in Central and Eastern Europe. 

-
It is active in each of the priority areas identified in the RFA. 

- It builds on existing institutional strengths and seeks extensive Hungarian input. 

- It will be self-sustaining after the initial three-year start-up phase. 

- It aims to maintain high quality at low fixed cost (overhead). 

Sits training and other activities continue to act as catalysts for market reform. 

- Its focus on delivering utilitarian information and solutions. 

B. Program Goat, Purpose, Inputs, and Outputs 

1) Program Goal 

The goal of this program is to create a strong and growing private sector in Hungary,which must be achieved by accomplishing several strategic objectives: The successfultransfer of a large portion of the now state tmhinto prite-hand: the
preparation of exe-tives, manaersa supervisos in the forme0state-owned enterprisesso they can manage and compete in a market-driven economy; the creation and supportof a strong and growing small business sector to absorb workers displaced by the closingof large, inefficient, state-owned firms; and the preparation of the Hungarian public tounderstand and accept the implementation of necessary reforms that are critical to the success of the restructuring process. 

3
 



---

2) Program Purpose 

The purpose of the program is to assist in the support of an inter-university, private sectorsupQCenter which will provide manaement trainng, market economics ed tother services (research, consulting, and bro iiinJio the Hung 
and 

pvate sector and toN~ff and goverlnent organizations charged with supporting this rapidly evolving segment6the Hungarian economy. An ancillary purpose of the project is to strengthen universitybusiness and management education programs. 

3) Program Inputs 

OI. intends to use AI funding to enable theassistance, consulting, research, private 
.Mqrto increase its provision of tchLicalctor information transfe. academic economic andbiness raini brokerin v dterials for public econ e'-caion.S1ifically, we plan to conduct 40 management training cou-selin Hung insmalLbusiness development, executive dewelopment, management and supervisory techniques,anaihniice. The major market economics education proLect will be the creation andproduction of a series of 18I aes, supplemented by printed materials in Hungarian,designed for viewing and discussion by audiences ranging from hJgh school throughunivesity and including the business commnity. .'The materials will also be suitable forTV broadcast to homes and schools. A secon par of the public education component


involves university economics and business fac 
 and curriculum development, includinglong-term rainingfora ewHunarians in the Uitcd States. There will also beshor-tem faculty and Fe~lu -s training in Hungai in the same fields in order to takeadvantage of the multiplier effect of training the trainers. 

The Fellows training, for example, will pair a Hungarian with an-AmeA a,,,dernic orbusiness expert, in Hungary, for the delivery of a t'aining seminar or class in some aspectof private sector development. After the Hunarianhasmasteredthe subject to thesatisfaction of the Center director and the American- tr-qr, the Hungarian Fellow willbegin conducting the seminar or class, thereby saving the expense of bringing the
American over and paying American-level stipends.
 

The consulting and bokering functions will initially be performed by American or other
Westieriusiness 
 perts to bring Hungarin..woz4 c e-po-r-ter --fl-rj---iter
canlidie-touemer with prospective Western partners. 

4) Program Outputs 
At the end of the project, the Center will be a universty-affited, self-supporting unitwithin the H nomy. Itwill be funded with fees charged for trinin atvities,consulting fees, re-n contracts, brokering fees, and other income-generating activities.Specific, quantifiable accomplishments to be achieved with AID funding during the next 12
months are: 

M A Programs developed at Hungarian universities: 
- / 2;demic institutions to which curriculum
 

development assistance will be provided: 
 6
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- Hungarians provided postgraduate degree training: 2
 
- Training courses developed and/or tailored
 

to the needs of Hungary and the presentation

needs of Hungians: 8 - Hungarians attending one of the Center's
short course training presentations: 970
 - Public education videotraining modules developed 18
 - Individuals and organizations to which formal
 
or infQrmal research assistance wil have been provided: 50
 

- Research projects undertaken/completed: -6
 
- Informal consulting assistance provided: 

- Major consulting projects funded and undertaken: 

50
6 

- Recipients of networ-ing/broker assistnne: 50 

5. Location Selection 

Hungary was selected for SUNY's first Center office because of its early and continuingprogress toward economic liberalization, dating back to the 1960s. As 1989's dramaticpolitical and economic changes destabilized much of Eastern Europe, SUNY concludedthat Hungary was both ready to accept Western assistance in making the transition to amarket economy, and to serve as an example to other East European countries. 

While many Center activities will occur in Vuda 80o of all Hungarians live outsidee 
the capital city. This is a large potential private sector constituellcy that cannot beignored. Recognizing this, three -oTthe n&e-F'_7frst projects in.99Q at heduled forreonal cities: ~or will be the site of the prototyp executive development coursPe.€s ug 11itywill receive curriculum development assistance; and Szeksard will be the site ofthe Center's first small busines-s -l consulting initiative. 

The final decisions about where and with whom projects are undertaken will depend on
where the Center can achieve the most for its time and money, how many Hungarians
need the assistance, how well they can apply the assistance received, and to what extent
there are credible institutions that can continue delivering assistance after we have

departed.
 

C. Project Descriptions 

As described earlier, the proposed program focuses on the three priority categories ofneeds that our teams in Hungary have identified during our work within Hungary. Thosepriorities are identical to those stated in the RFA. The program activities are keyeddirectly to one of the Center's three strategic priorities. The activities to be undertakenwithin each priority share three important characteristics: 

Hands-on experience with the problems: All of the activities - and the needs to which eachresp-Wds -have been carefully identified and selected for inclusion in this proposal basedon first-hand, in-ceuntry knowledge and experience with the people and practical
circumstances involved. 

Extensions of existing ef1orts: Each activity is a direct extension of assistance efforts thathave ben or are beg executed successfullyinrto-ypeinHunary. 
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Proven effective: In all cases the development and delivery approaches and techniques
proposed have also been tested, refined and verified in reWl-world circumstances.
 

LANGUAGE NOTE: English Language Problems In Center Projects. 
English language comprehension will be an issue in any project in which expatriates play"principal roles. To save precious project-descrption space, the following approach to thispotential problem applies to all of the project descriptions that follow:. 
All Center events will eventually be conducted in Hungarian.dev During initial projectpment, however, this is notpossible. Despite claims of English language skillsamong Hungarn~audiences, these claims are almost always overstated and language
problems are antcipated, 
so the following language transition process will be used: 
Simultaneous translation will be available for all activities conducted in English. A teamof two translators is necessary and they must be comfortable with the language of westernbusiness. Costs average S300/daylteam plus equipment cost25day).successfully used several such teams in Hungary. 

We have 
responsibility for As Hungarian counterparts assumemore of the event, translation will only---neededportions. Finally, when counterparts have fully ttken over 

for the English
&-i eiiiiintranslators willbe required.
 

The descriptions of planned activities beginning 
on the next page are placed under thestrategic priorities to which they respond. 
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MANAGEMENT TRAINING 

PROJECT: SMALL BUSINESS AND ENTREPRENEURSHIP DEVLOPMEMTi" 

The Need: Hungary's small business sector iscritical to counter the anticipated closin ofmany large, inefficient state-owned enterprises. Whether small businesses are formed as aresult of new start-ups or from the pending privatization of thousands of state shops andsmall businesses, the new owners of these businesses must learn the basics Fival in acpmr ve economy. Our help to the Ministry of Industry and Trade in forming Hungary'sSmall Business Administration (SBA), our work with the small business leadership in the USand Hungary, and, most important, our direct work with and training of many Hungarianenj t rs and small business owners validates our _qualifications to provide smallbusiness training nHungary. Two basic short courses are proposed-

Entrepreneurial Start-up Training Course: How to Prepare a Business Plan, When the newmanaging director of the $60 million US-Hungarian Enterprise Fund assumed his duties hefound 4320 requests for small busine-sinvestment support. Fewer than ten containedenough iIftrnmation on which to base an investment decision. This is typical of the
entrepreneurial 
sector in Hungary: The basic skills.13eeded to gather market and financialinformation and present it in an orderly manner are lacking but are critical t9 new businessformation in Hungary. These skills are the focus of this course. 

New Small Business Owner Training Course: How To Run A Small Business. 20,000 stateowned small businesses and shops will soon become priately-owned busines.7Maniy ofthe new owners, mostly former employees, will have no experience rnning a business in afree market environment. The short course for these individuals, like its start-up counterpartabove, will be built around the western-style business plan, but time and emphasis will varysubstantially to address topics of greater and lesser importance to the new, inexperienced
small business owner. 

Organization: This project will be mana ed by Dr. William Holstein (see Appendices I andJ)who has directed all Center small business support efforts to date. Class activities will be an extension of the highly successful course presentation held in October 1990. See coursebackground and two-day course outline, Appendix K. Partners: BudapestUiitversity of
Economic Sciences, US.Hungary Enterprise Fund, VOS.
 

Beneflciaries: A total of 18 presentations are scheduled, training-M21zpeople
presentation. Participantswilbe prospective 

per 
new small business owners, and others whowish to teach them. Initial participation will be by invitatioi. (Public offerings of the
 courses will generate too many respondents. 
 In October we invited only 25 and 32 attended.Public, invitations may be used later). Beneficiaries will include notoiVjise trained buttheir future employees and the communities in which they live. 

Implementation: Presentations of the entrepreneurship (business start-up) course will begin
within one month of funding and be regularly scheduled thereafter;, see presentationschedule, page 27. Initial presentations will held in Budapest, but within six months willbegin in outlying regions. Presentations of the small business management course will besynchronized with the State Property AgencYs small business privatization. 
Sustalnabil1r.See page :16. Counterpart presentations begin within 18 months. 
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Project: EXECUTIVE TRAINING 
Tie Need: For Hungary's medium-to-large firms to survive, entirLmma2nrJket-economysystems and approaches must ia dopted.-F.these new approaches to work, they mustfirst be understood by the managers of the businesses that need them. The top managers ofmost medium-to-large Hungarian businesses have not changed since the old regime, andmost have little or no knowledge of market economics. Western-style executive developmentcapability is desperately needed within Hungary. EJNY has already identified and
responded to this need with a combination of two short course presentations:
 
Executive Development Short Course: This two-week course is a -p,,--ll -ada ted
presenation of SUNYs internationally.recognied,
(1EP) foutr-week InternatiEaiiVEtv rgafirst offered in 1978 and run each summer in Buffalo, NY (See IEP coursedescription, Appendix L). The first presentation will be in the industrial city of Gyor, cohosted and co-sponsored (covering all in-country costs) by the city and its businesscommunity. (Partners: Gyor industria.l community, Gyor city government.) 
Finance and Accounting For Non-financial Executives Shomourse: This one-week coursecombines basic western-style executive financi rainnith newyeveloped skills and
techniques necessary to understand and reconcile the Eastern Europeanfiinancial and
accounting systems. The course will be delivered by Dr,Zu 4biu.Rahman, Director of TheCenter for (East-West) Joint Ventures at SUNY Plattsburgh, who has worked since 1987with Eastern European countries, and with the Unted Nations to develop trafining curriculato facilitate East-West joint ventures. See Appendix N for course outline. Partner: 

Organization: This project of two sequences of short-course presentations will be managedby SUNY Buffalo's Dr. John Thomas, who, in addition to other activities (see Appendix I),has directed the IEP since 1986. Dr. Thomas also played the lead role in establishing theWest's first MBA program in mainland China. (Partners: College of Finance andAccountancy and selected major co-sponsoring business entitities.) 
Beneficiaries: Three presentations of each course are scheduled, training from 20-25individuals per presentation. Participants will be top executives from medium to large firms,and others who are preparing to provide similar training. Participation wiU, be by invitationextended jointly by the Center and by the companies sponsoring each participant by in-kindcontributions (as in Gyor) or by payment of fees. Public offerings of the courses are notanticipated during the .rst year. Beneficiaries will include not only those trained, but theirfirms and the communities in which they are located, particularly if the training helps thecompany eiher avert dosing or find a western partner. 
Implementations Dr. Thoma 
two-week course pri 

will spend the week of January 7th in Gyor finalizing the first
,of the one-week course will 

on which will take place in March, 1990. The first presentationstake place within three months of funding and will be regularlyscheduled thereafter. See tentative presentation schedule, page 27. 

SuadanblHiu See page' 16 
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Project: LINE MANAGEMENT AND SUPERVISORY TRAINING 

The Need: While it is obvious that Hungary's line managers and supervisors need western.style business training, the type of training needed and the most effective methods ofdelivery are not. SUNY's pioneering work in free market training in Hungary - withuniversity partners, business people and .ntrepreneurs - has enabled us to define Hungary'straining needs and most effective methods of delivery. The lack of adult-educationinfrastructure, modern curricula and trained teachers, and the large numbers of people whoneed business training dictate ' and shortcours training. In-company training willbe provided through an economic/business literacy video training system to be partiallyfunded by AID. Until this system exists, short-course training is the only practical solution. 
Short-Course Training Courses: The critical training needs in Hungary today are the mostfundamental ones: to instill in managers and supervisors a basic understanding of how acompetitive, market-dnven economy works, and then teach them what their company, theirdepartment and-they personally must do to survive in that environment. In this context, thetraining must focus on creating practical skills that lead directly to results. 
Proposed Short-Course Training Series: Drawing on our experience in many sectors of theHungarian economy, this series o,_-4 day short-course presentations will focus on the mostimmediate training priorities, which include: 

o Basic Quality Control 
o Basic Finance 
o The Basics of Import/Export 
o The Basics of Marketing 
o Basic Bookkeeping/Accounting 
o Basic Cost Accounting/Valuation 
o Basic Human Resources Management 

Organization: This series of short-course presentations will be managed jointly by the US
project manager (coordinating faculty availability) and by the Center's Hungarian deputy
director in Budapest (arrangements and needs assessment), and will 
 rely heavily on theCenter's Hunan_. Fellows first as learning assistants, then to assume responsibility formaking presentations. (P--ers: BdapestUnyersity of Economic Sciences, College ofFi and Accountancy, College of ForeignTradeandselected major co-oorin
business entitities.) •" 

Beneflciaries: Some 20-25 individuals per each of 16 resentations will be trained.Participants will include-ffiEners and supervisors fromf-mis of all sizes, and those who arepreparing to provide similar training. Participation will initially be through recommendationsfrom our network of private business relationships, or through company-sponsored incompany presentations. The first presentations will take place within six weeks of fundingand be regularly scheduled thereafter. See tenativepresentation schedule, page 27. 

Sutalnability See page 16 

9 

g)e 



ProJect: FACULTY DEVELOPMENT 

The Need: An important feature of the Center's efforts to become se-i"fficienHunnarian Fellows program, through which select is the 
arans.un become .jajedwith, aretrained and work within the Center, then assumead.inistraty .,, 

the bulk of the Centes training andtasks, and finaiiy- within three years - conduct and manage the Center'sactivities themselves. This transfer of responsibilities will be the ultimate test of the Center'ssustainability. To prepare for that test, the Fellows program is supported by two training
initiatives: 

Short-Term Faculty/Fellows Training: This training will include close work with Americanconsultants working through the Center in Hungary, as well as a six-week trip to the-J.S.,inclu&ig an internship in an appropriate private sector work environment.
 
Long-Term 
 MBA Level Training: 
programs for individuals who will 

There is a need for a limited number of gradaeegreecome from major universities. This training will create acadre of Hungarian professionals with formal training in U.S. university-level business
education who will later become Fellows, and eventually, the managers of the Center.
 
Organization: The long-term MBA program will be managed byOIP in New York, and theHungarian Fellows project jointly by 0IP and the Cnter in Bud st. Both programs willbe responsive to the recommendations of our partner institutionsSUNY counterparts. n Hungary and theirPartner institutions include all the academic institutions listed on
cover page of this proposal and described in Appendix D. 

the
 

Beneficiaries: For the upcoming year 12 Hunarian Fellowships are planned, and twoHungarians will be selected for MBA training in the U.S. Participants will be selected fromstudents or faculty nominated by-' our partner institutions. Beneficiaries will include not only
those selected, but their universities and students and the clients of the Center.
 
Implementation: The Center has already begun to identify candidate Hungarian Fellows,and the first will bomissoiated with the Center by February. Fellow study trips to theUS will not begin before March, and will then procedpermit. as Fellow time and availabilityIf possible, the two recipients of the MBA fellowship will be entolled at a SUNYcampus during the fall semester 1991. 

Snstainability. See Page' 16 
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MARKET ECONOMICS EDUCATION 

Project: UNIVERSITY CURRICULUM DEVELOPMENT 

The Need: Without exception, every academic institution with which we have worked inHungary has expressed the ugnt need for curriculum development assistance in the areasof business and applied economics. Whether expressed as the desire for U.S.falty visitors,the need for entire (usually MBA) programs, or simply pleas for used Western exboks, itis apparent at all academic levels that Hungarian educators enjerntsI need --and-acknowledge that they need - outside assistance. Nowhere isihisneed greater than withinHungary's colleges and universities, where pressure to prepare students for new economicrealities is critical. The Center is responding to these needs with two separate but related 
initiatives: 

Curriculum Development to Create MBA Progrims: In these projects, a SUNY team ofcurriculum design specialists w11 undertake a series of visits to universities at-w-hich MBAprograms are to be developed. The team will first analyze their needs and resources thencreate an implementation plan. This plan will detail an integrated and cross-supportive
strategy that will include continued needs assessments, curriculum design, faculty and
materials development and evaluation. Cur'culum dsign will initially emphasize free
market business foundations, such as finance, marketing 
MI$ and human resourcesmanagement. Course objectives, case study preparations and educational materials will be
made relevant to Hungarian needs. 

Curriculum ,dvisory Services: Working in conjunction with the Ccer, SUJS3Lprofessorswill assist six Hungarian universities in the creation of pore courses in business developmentadministration and related areas. Needs assessments, ciurriuluxmdesign and materialsdevelopment assistance will be provided as requested by the selected universities. A clearinghouse of curricula, syllabi, course and resource materials will be established for university
reference. 

OrXanizatlon: Both the MBA and advisory curriculum advisory services will be managedjointly by 01t' in New York, and the Center in Budapest. Both initiatives will be responsiveto the recommendations of our partner institutisin Hungary and their SUNY counterparts.Partner institutions are listed on the cover page of this proposal and described in Appendix
D. 

Implementation: MBA curriculum will be developed at tVo institutions and require at leastthree!yars of peridac-rrsffts and giMktne. This proposal supports one year of these effortsat two universities, and assumes two,two-week curricul acetelopment team visits to eachof the selected universities during the first year. Six Hungarian colleges and universities willreceive assistance through the curriculum advisory'service, which anticipates one two-weekU.S. team visit to the selected schools during the year. 

Beneficiaries: Beneficiaries will include students in the newly developed academic programsand courses, and Fir'--ompanies and economies in which mese raduates wil soon work.L 

Sustalnabillty:. See page 16 
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Project: PUBLIC EDUCATION 

The Need: Most Hungarians are unaware of the mechanics of a market-driven economy, letalone how to succeed within one. -From the executive unable to -compute his firm's costs tothe worker who sees no connection between hard work and personal self-interest, theconsequences of this lack of basic knowledge are devastating to the restructuring process.Hundreds of thousands of Hungarians need two things that do not exist and must becreated: Business literacy - The basic how-to business skills necessary to function andsurvive in -a market economy; Economic literacy - At least a rudimentary understanding ofthe forces that make a market economy work profit, competition, work discipline and the
like. 

What is needed is a training and information transfer system that can reach many differentgroups within the country; that can create basic skills in a wide range of private sector
disciplines; and that 
can be economically delivered in a wide range of environments. 

The system is already under development bySUNY and the Center. Supported by MellonFoundation funding, the pilot program is currently nearing the script completion stage forthe fist s components of the system. A full description of the system's design parameters -- audiences, subject matter and video-based delivery system is provided ia"ppendix B.-

Pilot Project Funding: The existiQLllon grant covers efforts through script sign off forthe initial pilot project modules. AID funding is sought to complete the pilot's production,
post-production, testing and distriin. 

System Development Funding: AID funding is sought to cover the first year's development,production and reproduction cos-ts for the initial portion of the full system's development.
 

Organization: 
 This project will be managed by Mr. Todd 3alerson, Proj t_ Director, who
has written and produced training instruments used by over half the U.S. Fortune 500
companies. Mr. ggerson, in conjunction with SUNY'ss deo production system, the New
York Network, is already working with the 
 -ungarian Television (MTV) and otherproduction houses to arrange mi-country prou on. (Partners: Budapest University of
Economic Sciences, and the Ministry of Education, and ultimately all of
 
tunhgain institutions.)
 

Beneficiaries: The range of audiences for the system is very large and is discussed in somedetail in Appendix B. The Ministry of Education alone has requested sets of the system for 
ta. of Hungary's 980 hi h schools. Our Hungarian team members believe this project will 
rea more people and v a greater impact than any project in this decade. 
Implementation: Production of the eve pilot modules i scheduled to begin by February 15thand to be completed ay lst..Development and production work on the full system shoutibegin by June s, with 15 additional modules being produced by year's end. 

Sstalnablitl, Sets of the system will be provided to hundreds of Hungarian institutions fortheir permanent use. 
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SUPPORT SERVICES 

Project: RESEARCH SERVICES 

The Center proposes to provide research services to the Hungarian private sector in two 
basic categories: 

1. D ! yflnquiry Response Research. Aslstance: Broadrage responses to inquiries for 
technl6 almaket and other types of information needed by modem businessaners. The Center will develop and maintain its own information and r e researchresources for use by private sector executives, m rs and super rs. ExampCenter will compile ain-mainin resource lists of suppliers and buyers within key industries 
and within key product areas. 

2. Research Projects: These are projects that will be of interest to all business personswithin the private sector or witlh -pecific identifiable industry or service sector. Example:The Center might elect to meet the needs of altnarian ricrocomputer softwaredevelopers by maintaining updated, publicly avilablegs of all U.S.firmscurentlybffying software development services abroad. 

An important feature of these research services viabe the involvement of both Americanand Hungarian graduate students. SUNY's school of business at Binghamton has developedan innoative program in international market researchi Taiwan idedhe U.S.Depi.men .f Cormerce, w-ch uses resident American graduAte students supervised bysenior faculty for much of the dat nolketimITeprogram has been extremely-s-ccessfuland has helped to keep costs down sign'ficantly. Research studies which would normally
cost a firm hundreds of-5iiusands of dollars have been done for 
a fraction of that. For acomplete description of the program and testimonial letters from participating businesses, see
Appendix 0. 

Organization: The Center's inquiry response research services will be provided on anongoing, ad h basis Dy staft personnel in both the US and Budapest offices. We estimatethat during the first year of the program 12 research projects - research efforts for whichoutside (US) expert assistance is needed - il req ured. For budget and work-flowscheduling purposes, we have distributed this sequence of small projects evenly over the firstyear. These projects will be managed jointly by the OIefs US office and by oterdapest
staff. s 

Beneficlarles: Beyond the12researchpr lecr, the total numbers of large and small researchassistance events to be undertaken in the first year is difficult to estimate. Hundreds oforganizations will be among the recipients of these services; and the total number of directand indirect beneficiaries, organizations and individuals, wil be large. 

Implementation: The ad hoc, inquity response research efforts are already underway as anextension and outgrowth of our earlier work in connecting various Hungarian and USorganizations to take advantage of export and joint venture opportunities. This willcontinue, but on a more direct response basis, through our Center in Budapest, and laterthrough our regional self-help initiatives. Spcificresearch pIj--- l be planned andundertaken based on program funding. 

Sustalnablllty See page 16 
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Project: CONSULTING SERVICES 

The Center provides a wide range of consulting services to the Hungarian private sector. Aswith the research services, these services fail into several identifiable categories. 
1. Request-response assistance: This covers the broad range of short, informal responses toinquimes zor 65iness, technical, financial, market and other types of support. Such supportcan range from hands-on help to indirect, informal recommendations. This may, at times,lead to rapid telephone-response access to quick solutions of immeasurable value to themodern business manager. The Center's staff may answer telephone questions such as:"How do you say this in English?" "Who can I call about this in Chicago?" 

2. Single Firm/Specific Problem Consulting: Perhaps the most common opportunity forconsulting will be in response to a direct request from a Hungarian firm which has aproblem. In these cases, the Center will either provide direct consulting assistance using itsown U.S./Hungarian staff, or, depending on Hungarian needs and Center financial resources,it might recruit the appropriate specialist(s) from the US. 
3. GroupAssistance: This consulting assistance is designed to help Hungarian managersand executives from different firms join together for business purposes. The consultingassistance provided to these groups is usually short-term. The indirect and desired long-termresult of such consulting work is the creation of the kind of network of interlocl -trade/industry self-help groups and associations that exist in virtually every sector of westerncommerce. Example: Hel ing a dozen Hungarian companies organize to combine and
place lower cost-orders or commonly-needdU.S. products.
 

Organization: The Center's request-response consulting services will be provided on ancgoing, adih basis by personnel in both the US and Budapest offices. We estimate thatduring the-fist year of the program a total of12 specific research projects - either forspecific firms or industry groups - will be required. For budget and work-flow schedulingpurposes we have distributed this sequence of small projtcts evenly over the first year.These projects will be managed jointly by the ON's US office and by the Budapest Center
staff. 

Beneflciaries: Beyond the 12 specific consulting projects to be undertaken in the first year,the total numbers or zon types of consulting assistance events undertaken inthe firt year is difficult to estimate. Dozens of organizations will benefit from theseservices, and the total number of direc- and indirect-beneficcries (organizations andindividwds) will be in the hundreds. 

Implementatlom The adm. request-response types of consulting efforts are alreadyunderway as an extension and ou_towth of our earlier efforts (Le- structuring the new SBA,providing restructuring input to the SPA). Such efforts will continue on a more directresponse basis through our permanent offi in Budapest. Specific consulting projects those requMng outside (US) experts - will be plann-eand executed upon proposal 

Sustalnabiltyt See page. 16 
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Project: NEIWORKING/BROKERING SERVICES 

The Need: There is an urgent need for business information in Hungary; information aboutwho, when, what, whereainiow people need rin oornal or i-for-,-al businessinformat_is-.s.t_ More than any of the Centeis oiier, more formal functions, thecreation o a formal/informa network to collect an-xchane informa,on is likely to makean immediate i -pact on the Hungarian economy. The Center already functions as acle___iie that brings together an extraordinary combination of Reople, ideas andcapabilities. This clearinghouse or "brokering" service is potentially the Cente's o-stdynamic, and most valuable immediate function. 

Many major U.S. corporations would like to become involved in the drmatic events in
Hungary, and, through Hungary, with the rest of Central Europe. 
 For most firms - eventhe largest ones  the political unknowns are still too great and the financial returns still toouncertain to risk the extraordinary cost of entry. As one corporate executive recently stated:"We'd like to get a foot in the door wthout losing our she9" Through itsnetworking/br-nng sei ---the Centeran -providejSJand o her Western firms someist-an iformaton, exposure and contacts of
that are not available fro.nziki bther-source.This kind of interaction with foreign firms will be of great value to the Hungarianprivate sector. The Center can be expected to facilitate the following .Lnds of contacts: 

- Entrepreneur-to-Entrepreneur er "Entrepreneur-to-Local Market (or local financing)- Local Firm-to-Local Trade Partner - - Local Firms-to-Suppliers/Buyers 
- Local Industry-to-Government - Local Industry-to-Foreign Industry (or government)-
- Foreign Firm-to-Venture candidates - Foreign Firm-to-Local Buyers/Suppliers
 

Organization: 
 The Center's function of connecting people and organizations in Hungary ispart of the job of everyone associated with the Center, both in the US and Hungary. Manyconnections, however, require pump-riming infusions of funds to start the connection
process. For example, our early efforts to arrange 
a "Hungary Month _promotion by
Bloomningdales, and our meetings and arrangements toliek out-US-disfgiibutors for
Hungarian wines, required small investments of this type. It has been our experience that
this is often the most productive kind of investment assistance. Fo.bud et and planning
purposes, we have estimated the total cost of such investments durng the year, and then
divided this amount by an estimated 40 events that may need such support. 
Beneficiaries: Beyond the 12 consulting projects in the first year, the total of formal andinformal consulting assistance events undertaken in the first year is difficult to estimate.Dozens of organization will be among the beneficiaries of these services, and the total ofdirect and indirect beneficiaries (organizations and individuals) will be in the hundreds. 
Implementatoe As noted above, this type of assistance is already underway as anextension and outgrowth of our earlier efforts. As shown in the implementation plan, ourefforts here will continue throughout the year under the combined _direction of the Center'sdirector and deputdiretor in BudapesLt.-

Sustanbmity: See page fa 
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D. Sustalnability 

With assistance from AID, the Center has every l ihood of becoming self-sustning. Thisis based on the following factors: (1)j ner presently provides services the Hungariansconsider valuable. It has thus passed a critical stage in institutional development. (2) TheCenter has established key linkages to HunAanan governmental and non-governmentalorganizations active in private sector development. (3) Fee for Center services will bephased in beginning in the second year of the program, with the intent that the Center movetoward financial self-sufficiency. (4) Center opNr !o .nts will be reduced progressively.H gadan, whose expertise in private sector development will be developed at theCenter, will ultimately manage the Center, obviating the need for expensive foreignmanagement. Costs will also be reduced progressively through the u.we of.3ideo training.Once produced, the cost of duplicating and distributing videos is lov assuring maximum useof limited training dollars. 
The institutional sustainability of the Center is virimi- iy assured if hW financial aspects canbe taken care of. 7MiCenter's ,Leaermanntsiaff and geneally lw.overhead will makethis possible. Associated with a group of the most prestigious universities and organizationsin the country, it already enjoys credibility through these associations, and through itsorganizing activities. The universq onunity in H.is hihly respected as evidencedby the high percentage of academics and PH.D.s ele7cted to the Parliament. The Center'snetwork of'F-Mw-Wilgurther tie the Center to existing orgizaUatian from which it willderive institutional support. 

Because of the emphasis in this project on sustainability and the building of long-termHungarian capability, the operational management of the project has been structured tofacilitate shared responsibilities at each level of project activity. Specifically, at everylevel of activity each U.S. participant will be assigned a Hungarian counterpart, initiallyto serve as an assistant and eventually to assume the U.S. participant's full 
responsibilities. 

It is primarily through this transfer of responsibilities from American to Hungarian staff thatThe Center will work to become financially self-supporting. The logicand rocess ofbuilding this sif-reliance can be illustrated as follows: 

Initial Cost ._
 
/Participant
 

Proportion of 
o/UInvolvement 

Localcosts 

/Pa icipan t . . . " . " 
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The costs of develo'g and delivei.g services decrease with both time and frequency. Thisis due to the limination of costly, o e-tie research and development expenses Twlich willbe amortized over an increasing number of presentations). ITe cosr of theevent continuesto decline as the Center increasingly becomes managed and staffed by less' iveHungarian personnel. D fctcarges to participants will be defe entirelyduring the firstyear, and will gradually be phased in to eventually meet and cover the declining costs. 

Because of the limited Hungarian .xperience with business development and operations andthe absence of a ectorsu ir structure, a cadre of Hungarian proi'J-s oftechnical assistance wil receive extensive training in the United States and Hungary prior totheir being asked to work directly with clients. During the first year of the project,Hungarian consultants will work side-by-side with American experts. This approach ensuresa direct transfer of skills, knowledge and technique between the expatriate consultants andtheir Hungarian counterparts. It is expected that within three years, the Center will be fully
staffed and managed by Hungarians. 

The American-to-Hungarian cost-say_.ngs process typifies the development and delivery of theCenter's gowing selection of sho-r-course training programs. The course content and
physical materials 
 of these programs will be tailored to Hwggarqan needs and, at leastinitially, developed by U.S. experts brought to HuI.gary. However, course delivery will be
turned over to Hungaran at the ear iest possible opportunity.
 

The financial implications of this process are striking and are demonstrated in the costanalyses of an individual week trainingevent at each stage of its presentation. Asshown in Appendix P, in the event's development stage (with two expatriots) the ,Ljpgle eventco t, daing successive presentations (with one expatriot) costs fall to $6,5 -and,when our Hungarian Fellows assume full presentation responsibility, the cost- - ps-^ -ess
than S300 per evet. 
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