
Agency For International Development P D F-- -, c1J 

CONTRACT INFORMATION MANAGEMENT SYSTEM (CIMS) 
DIRECT ACTION DATA FORM 

For awards to U.S. Iadividualsand Third Country Nationals (not FSNs) with a TEC less thanJ 
or equal to $25.000, only the shaded Items on pages 1-5 of the form need to be completed. 

SECTION 1: GENERAL AWARD INFORMATION (All Actions)
 
I&. Baslc Award Number lb. Baslo Mod Number 1o. Order Number Id. Ordr Mod Number
 

513-0796-A-00-1025-00 I 	 I _ 

AWARD NUMBER COMPONENTS fliems 2-61 NOTE: For modifications and orders - these Items refer to the Basl Award. 
2. Country/Office (Award Prefix) 	 3. Project Number 

518 - EcuadorI 	 fn796 
4. 	Proourement Instrument: Report one of the following codes to Identify the type of action. For a work order or a modification to a
 

oontraot or work order, Indicate the nategory of the basic contract.
 

X A - Cooperative Agreement 	 N - Other Federal Schedule Order 

- B - Basto Ordering Agretimetit (BOA) 00 - Purchase Order (PO) 
C - Contract (Other than BOA, DOC. 0C, PO, RC, PSC) - P - Partiolpating Agency Service Agreement (PASA) 
D - Definite Quantity Contract (DQC) 00 - Requirements Contract (RC) 
E - Blanket Purchase Agreement (BPA) R - Resources Support Services Agreement (RSSA) 
G - Grant S - Personal Services Contract (PSC) 
I - Indefinite Quantity Contract (l0C) X - Ribbon PASA 
M - GSA Schedule Order 	 Z - Ribbon Contract (Guy-In) 

5. 	Participating Agency (PASA/RSSA only) 6. FY of Award 
1991 

7. 	Award Description 

Recipient shall implement a non-partisan voter education program in Chile.
 

6. Principal Plaoe of Performance1 
a. A.I.P. Country Code or Name . b. City . State d. Zip Code 

513 - Chile ONL iT 	 N10 
9. 	Benefiting Country (A.I.D. Country Code or Name) 0V ' 1991 

513 - Chile
 

10. Project OfficSr ection ,
 
Cntry Code/Orfu. Symtol or A.i.D.IW Org. Symbol Last Name First MI
 

513 - AID/Rep Chile 	 I Fritz I Paul I 
11. 	 Requirement Received by Pro-i 12. Date Award Signed by 13. Effeotlve Date of Award 14. Estimated Completion 

curing Office (MMIDDIYY) A.1.0 :MMIDD/YY) (MMIDDIYY) Date (MMODI'r) 

02101/91 I 04/11/9] 04/11/91 02/2R/95 
BASIC AWARDS ONLY 

15a. SIC Code 1&). IsThs Vendor a Small Business for the SIC of Award? 15. Product/Service Code 

8733 ' Yes W No 	 B599
 

BASIC AWARDS AND ORDERS ONLY 
17. 	Procurement Type 

A 	- Teohnloal Serviose To A.I.D. F - Partiolpant Training 

B 	- Tchroal Servlose to Host Country - G - Proourement Servioe Agent (PSA) 
C 	- Commoditles H - Research 
D 	 - Training Services to A.I.D. I - Architect and Engineering Services 
E - Tr,'mng Services to Host Country J - Construction
 

Sig n t
18.Negotiator (Lost. First, MI) 	 ICountry Code & Org. Symbol or e r 

18. egoiatoirs, 	 jA.1. D./1W Org. Symbol(Lst, 1 

Cranja, Hern5n V. 	 518 - RCO , .- "
 

19. 	Contraot Officer (Last, First, MI) Country Code & Org. Symbol or Si e 
A.1.D./W Org. Symbol 

Dunlap, James J. 	 518 - RCO . - a-
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CONTRACT INFORMATION MANAGEMENT SYSTEM (CIMS)
 
DIRECT ACTION DATA FORM
 

GENERAL INSTRUCTIONS 
Use thie data form for reporting al contracts. DQCe. 
RCs. GSA and other Federal Schedule Orders. POe. 
PSCe and Ribbon Contracts with a total estimated cost 
(TEC) greater than S26.000. Use this form to report all
BOAs. BPAs. IC. Cooperative Agreements. Grants. 
PASAs. RSSAs. and Ribbon PASAs. regardless of dollar 
amount. Use this form to report all awards to U.S. Indi-
viduals and Third Country Nationals (not FSNs). ncluding
PSCs and POe. regardless of the dollar amount. It 
should also be used to report any orders or modifications 
to all of the above awards. regardless of the dollar amount 
of the modification or order. Complete the appropriatelylabeled sections for different types of awards, 

For awards to U.S. Individuals and Third Country Nationals 
(not FSN9) with a TEC less than or equal to S25.000. only 

the shaded items on pages 1-5 of the form need to be 
completed. If the TEC Isgreater than S25.000. allof the 
Items pertaining to awards must be completed. 

When aI parts of this form have been completed send o 
copy. along with the requirement document(s) and the 
award to: 

CIMS Section 
MSIOP/PS/SUP 
Room 1472. SA-14 
Agency For International Development 
Washington. DC 20523-1418 

For detalled Instructions. consult heCcmtract hinftation 
Managemn t System (dIMS) Data Form Instruction Man-

SECTION 1 - INSTRUCTIONS 
Ia. Basic Award Number: Enter the award number 
of the award. For a modification, report the basic award 
nunlber In block I&. and the modification number In block 
lb. For actions such as IQC delivery orders, report the 
award number of the baslo contract In block I&. and the 
order number inblock Io. For a modilfcatloq to an order. 
report the basic award number n block I&.. the order 
number In block 1c. and the order modhiicatlon number In 
block Id. 

For Item nmbers 2 through 6. see the latest version of the 
Contract Information Bulletin (CIB) on the Uniform Num-
bering System for A.I.D.-Direct Procurement Documents. 
for instructions and a let of codes. A flet of codes Is lso 
provided inthe CIMS Data Form instruction Manual. 
NOTE: For modifications or orders these Items refer to 
the basic sward. 

2. Country/Office (Award Prefix): Report the 
Ccuntry or A.I.D./W Procurement Office Code as spe_ 
fled Inthe CIS. 

3. ProJect Number: Enter the lost four dgtte of the 
seven-,igit project number fundng the award. For awards 
funded by operating expense money or n'oney other than 
project funds, enter "0000* (zeros). 

5. Participating Agency (PASAtRSA Foro nly):
PASAiRSSA type cton ,report the code of the paiucd
peting U.S. Government Agency providing serIvces under 
the agreement. Aust of codes is provided in the CIMS 
Data Form Instruction Manual and Inthe Cib on Uniform 
Numbering Systems. 

7. Award Description: The award description shalconsist of a brief one-sentence description of the productsor services being procured. The sentence shal start with 
the phrase *Contractor/Grantee/Recipient shall provlde/
aSlst/support... Fill Inthe Award Description for an basic 
Awards. Orders. and modifications to PASAIRSSA
 
awards. 
. Principal Pi&.e of Performance (Country): 

Report the A.I.D. country code. If available. or the name 
of the area where the work for this award willbe primarily 
performed. For products, report the code for the country
where the product Is manufactured. If the place of per
formance cannot be determined, report the vendor's big
location. 
9. Benefiting Country: Report the A.I.D. Country
Code. Ifavalable. or the name of the oountry receiving 

techn~ical assistance from tis award. 

12. Date award sIgned by A.I.D.: Enter the date on 
which this action (basic award, order or modification) was 
signed by A.I.D. 

11a. SIC Cod: Enter the Standard Industrial Claslefl
cation (SIC) code that best describes the product or serv-
Ice acquired inthis basic award. See FAR 19.102 for 
codes. A short Nst containing the codes most often used In 
A.I.D. Isalso provided in the CIMS Data Form instructon 
Manual. 

16b. Small Business (YIN)?: Check "Yes Ifthe ven
dor Is classified as '@man for the SIC of the award. 

16. Product or Service Code: Enter the Principal
Product or Service code that best describes the product or 
service acquired in the basio award. A short lt contain
ing the codes most often used InA.I.D. Isprovided In the 
CIMS Data Form Instruction Manual. See the FPOS Prod
uct and Service Codes Manual for a complete Isting. If 
necessary. 

17. Procurement Type: Check the box next to the
 
code wh~ch best descrbee the category of erve or co
•moclty being proourod under this award. 
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SECTION 2: DATA REQUIRED FOR SPECIFIC TYPES OF ACTIONS 1025 

GRANTS AND COOPERATIVE AGREEMENTS ONLY 
20. 	Grant/Agreement Type 21. Total Amount of Non-

Federal Funds pledged 
- C Oto this OratlAgree-

A Disaster Assistance . C - Other Specifc Support Programs ment 

L 	 B - Amerloan Schools and HospItals Abroad (ASHA) D - Title Xli Authority
 
E - Other than A. B. C. or 0
 , 	 1,439.955 

GSA & OTHER FEDERAL SCHEDULE ORDERS 
22. Schedule Contraot Number 	 23. Name of Federal Agency Awarding Schedule 

IC BASIC ONLY 
24. IQC Service Area 	 25. MInmrnum 26. Maximum (ife of contract) 

ORDERS AND CONTRACTS ONLY 
27. 	Advisory & Assistance Services?
 

[ ] Yes m No
 

BASIC CONTRACTS ONLY 
28a. Contract Type 28b. If Cost-type Contract. 

Is this a level of effort 
r (term) contract? 

A -Cost-Plus (Fixed Fee) ....., F - Cost (No Fee)L K - Fixed Price with Eco
, 0 - Cost-Plus (Award Fee) nonyo Price AdjustmentSB - Firm Fixed Price ...

- C - Time and Materials _.2 H - Cost-Plus (Incentive Fee) [ Yes No 

4 U - Labor Hour I - Fixed-Price Incentive 
Li E - Cost Sharing L.J J - Fixed-Price RedetermInation 

29s. 	Is this a Letter Contract? 29b. Is this a Definltization of a Letter Contract?
 

=I Y No Yes -lNo
 

30. Preferenoe Program 

- A -No Preference Program or Not ULsted E - Tie-bid Preference
 
B - 8(a) Program i F - Labor Surplus Area (LSA) Set-aside
 
C - Small Business (SB) Set-aside 0G - Combined LSAISB Set-alide
 

-	 D- Sheltered Workshop 

31. 	 SubJeot To Labor Statute 32. Country of MamnfacturelOrlgln of Services 
(A.I.D. Country Code or Name) 

DA - Walsh-Healey Act. Manufacturer 

-	 B - Walsh-Hasly Act. Regular Dealer 

EC - Service Contract Act 

-' D - Davis-Bacon Act 	 33. Subcontract Plan Required? 

E] E - Not SubJeot to the Above ( Include PSCs) 	 Yes No 

34. Date Solcitation Notie Pubished InCBD (MMIDDIYY) 36. Date Solicitation Issued (MMIODIYY) 

AID 	1420-49 (6-90) Page 2 of Spass 
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SECTION 2 - INSTRUCTIONS
 

20. Orant/Agreement Type: For Grants and Coop- loCs. Most PSCs are usually code C or D.erative Agreements. check the box next to the code which
best describes the award. 
 Code C-'Other Specific Support 28b. If Cost-Typo Contract.Programs* refers to Chapters 4 and 6 of Handbook 13. 
Is this a level of effort 

Code E-
Use (term) contract? IY/NI): If this Is a Cost-Type Contract.*Other than A. B. orC, D." for unusual types check the box to Indicate %Yhetherthe award Is a level of efwhich are not covered In codes A. B. C or D. fort or completion. (See FAR 16.306) 

21. Total Amount of Non-Federal Funds pledged to Y - Yes. Level of effort (term)N - No. Completion
this Grant lAgreement: Enter the total amount of Match-Ing (non-federal) funds pledged to this Grant or Cooperative 30. Preference Program: Check the box next to theAgreement. code which best describes the preference program used In 

making this award. Check A If no preference program.22. Schedule Contract No: Enter the schedule contract number & signed by GSA or other Federal Agency 31. Subject to Labor Statute: Select the Labor Statwhich awarded tho basic schedule contract. Do not use ute which appUes to this award by checking the appropriatedashes In the schedule contract number, box. Most A.I.D. contracts. Including PSCs. are code E. 
23. Name of Federal Agency Awarding Schedule: 
Enter the name 

32. Country of Manufacture/Origin of Servicesof the Federal Agency which awarded the (Country Code or Name): Enter the A.I.D. country code.basic schedule contract. If available. or the name of the country where the product is 
manufact red. For services, report the code for the nation24. IOC Service Area: For IOC basic awards, enter a0ty of the vendor. If there arethe code which best describes the services rendered by the 

multiple sources, enter the
code of the country that supplies the greatest portion.vendor. See lsting provided In the CIMS Data Form Instructlon Manual. 33. Subcontract Plan required (Y/N)?: Check *Yes* 

27. Advisory & Assistance Services? (YIN): 
If the vender for this award Is required to submit a plan forCheck using smal business concerns and small disadvantaged busi*Yes* If the award Is for advisory and assistance services. noes concerns as subcontractors. (See FAR 19.702(a)).

See FAR 37.2 for definitions and examples. 
34. Date Solicitation Notice Published In COD:28a. Contract Type: Check the box next to the code for Ifapploable. enter the date that a synopsis of the soUcitatio,the ty"e of contract. Use code C- "TIme and materlali' for appeared In the CommerceBusinos Daily (CBDI. 

AID 1420-49 (6-90) 
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BASIC CONTRACTS AND NON-COMPETITIVE CONTRACT MODIFICATIONS ONLY 

30. 	 CICA Appoablity
 

1025
 
A -CICA Applable (Include 8(a)) C - Subject to a Statute other than CICA (use for FAA) 
B -Small Purchase ProcedureJ D - Pre-CICA 

37. HExtent Competed 
A - Competed Action (include Small Business set-aside) C - Follow-on to Competed AcUn 

-- Not Available for Competition (use for sole-eource a(*)) D - Not Competed 

38. Solicitation Procodure 

A - Ful and Open Competition (Sealed Bid) 	 3 - Aternate Source (Reduced Cost) 

L B - Full and Open Competition (Competitive Proposal) 	 H - Altemate Source (Mobkatlon) 
C - Full and Open Competition (Combination) J - Alternate Source (EngineeornglR&D)
 
D - Architect - Engineer K - Set Aside Include competitive 1(a))
 
E - Basic Research . L - Other Than FI & Open Competftion
 
F - Multiple Award Schedule 	 (Include sole-souroe 6(a), FAA.) 

39. Authori - Other than Ful & Open Competition (Complete Only If No. 38 Q 

A - Unique Source J - Mobilzatlon 
B - Fclow-on Contract K - Essentlal R&D Capabilty 
C - Unsolcite Research Proposal L - interational Agrenot 
D - Patent/Data Rights M - Authorized by Statute (Inc. eole-souro 1(a), FAA.) 
E - Utilties N - Authortzed Hesale
 
F - .Standardization P - National Secity
 
C - Only One Source - Ote than A-F above 	 0 - Pubic Interest 

H - Urgency 

40. A.I.D. Special Authorities - Other than F n& Open Competition (Complete only If No.3t a M) 

A - Impaent of Foreign Aid Programs: Al Personal Se - Impaiment of Foreign AID r 	 Title Xii 

Contracts (PSCs). (See AIDAR 708.302-70) Selection Proeoodre-Collaborative As :tance.
 
B - Impairent of Foreign Ald Programs: Award of $100.000 or (Se AIDAR 706.302-70)
 
loe by an overseas contracting activity. (See AIDAR 706.302-70) F - Disaster Relef
 
] - Impairment of Foreign Ald Programs: Written Deter- (See Handbook 8,Chapter 2)

mination by Assistant Administrator or Administrator.
 
(see AIDAR 700.302-70) 0 - No of th Ave $pol A o
 

m 	D- Impairment of Foreign Aid Programs: Tit* XlI Selecton
 
Procedure-General. (See AIDAR 700.302-70)
 

41. 	 Synopsis of Proourement 42. No. of Offws 43. No. of Offers of
 
Non-U.S. Item(e)
 

A - Synopsized prW to award
 
8 - Not synopstzed due to urgency (use only If No. 30 H)
 
C - Not synopsized for other reason
 

MODIFICATIONS ONLY 
44. Modification purpose (Mark ail that apply) 

- Incremental Funding Exercise of Option
 
Administrative Change .. Transfer Administrative Responsblity
 
Extensio of Term Novation Agrenme
 
Now/Revised Scope of Wort Termi*ution for Conve
 
Increase In TEC Termination for Defaut
 
Decrease In TEC 	 Other: 

Overhead Rate Adjustment 
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SECTION 2 - INSTRUCTIONS. 

For a modification which was non-competitive (I.e.. which Foreign Aid Programs, Title Xl Seleotion Procedures, or 
required a non-competItive justificationand was outside of Disaster Relief. 
the scope of work of the original contract) complete Items 
36 thru 43. See FAR 6.302 and 6.303. 30. Authority - Other Than Full A Open Competi

tion: Complete only If Item No. 38 Is equal to "L7. For
36. CICA Applicability: Check the box next to the awards exercising other than full and open competition.
code which describes the applicability of CICA or other stat- check the box next to the code which describes the authority 
utes to this award. Select code B - "Smal Purchase Proce- by which the award was not fully competed. (See FAR Part 
dure' If this action Is a small purchase pursuant to the pro- 6.) Code M - Authorized by Statute Includes sole-source 
cedures in FAR Part 13. Select Code C - 'Subject to a 8(a) awards and procurements authorized under the For-
Statute other than CICA if thla action Is pursuant to the sign Assistance Act (FAA) for Impairment of Foreign Aid 
procurement procedures authorized under the Foreign As- Programs, Title XII Selection Procedures, or Disaster Relief. 
ilstance Act (FAA) for Impairment of Foreign Aid Pro
grams, Title XII Selection Procedures, or Disaster Rellef. 
Select code A-CICA Applicable for all other procurement 40. A.I.D. Speolal Authorities - Other Than Full A 
actions resulting from a solicitation Issued on or after April 1. Open Competition: Complete only If Item No. 39 Is 
1985 and codes B or C do nostapply. 8(a) awards are coded equal to "M% For those awards authorized by the Foreign 
as A. Non-competitive modifications are coded as A. Se- Assistance Act (FAA) for other than full and open competi
lect code D-'Pre-CICA" for new procurements resulting tion. check the box next to the code which describes the 
from a solcitation Issued prior to April 1. 1985. t o o G the w scSect e o de h ta~uthority. Select Code 0 - " None of the Above Special 

37. Extent Competed: Check the box next to the code Authorities for sole-source 8(a) awards.
 

which describes the extent to which this award was 
com
peted. Select code A-'Competed Action for Small Busi-
 41. aynopie of Procurement: Check the box next to 
ness set-asides and competitive 8(a) awards. Competed t appropriate code based on the Commerce Bu"nes 
actions also include procurtsiente authorized under the For- a synopsis requirements of FAR 5.2. Code B - Not 
sign Assistance Act (FAA) for Imparment of Foreign Aid synopsized due to urgency may be used on if item 39 is 
Programs. Title XII Selection Procedures, or Disaster Relief, equal to H.
 
where more than one offer was received. Select Code B 
*Not Available for Competition" for sole-source 8(a, 43. No. 
of Offers of Non-U.S. Item(s): Enter the 
awards. Select Code B for procurements authorized under numier of bidders offering non*-U.S. foreign end Items worth 
the Foreign Assistance Act (FAA), where only one offer was 51% or more of the contract value. If the contract Is exclu
received. sively for services, enter "0'. 

38. Solicitation Procedure: Check the box next to the 44. Modification Purpose (Mark all that apply): If 
code which describes the method by which this award was this action Is a Modification to a Basic Award or a Modifica
competed. (See FAR Part 6.) Select Code K - "Set-Aside' tlon to an Order, check all of the Modification Purposes that 
for snal business set-asides and competitive 8(a) awards. apply to this action. If the purpose Is other than those Hted 
Code L - 'Other Than Full & Open Competition' includes on the form, check 'Other' and provide a brief description. 
sole-source 8(a) awards and procurements authorized un
der the Foreign Assistance Act (FAA) for Impairment of 

AID 1420-49 (6-90) 
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SECTION 3: VENDOR INFORMATION (All Actions) 
1025 

45. Prime Vendor: (FuA Name and Address) 46. DUNS or CEC Nurber 

CORPORACION PARTICIPA 
Almirante Simpson 014 
Santiago, Chile 47. Thtxpayer IDNo. (TIN) 

BASIC AWARDS AND NOVATIONS ONLY 
48. Economic Sector 

SA - Private L C - Federal Government 
8 - International Public SectorVL D - State/Local Government 

49. Business Organization Type 

A - Corporation X H - Voluntary Organization 
B - Indivldual I - Foundation 
C - University or CoUege J - Hospital 
D - Hlstoricaly Black College or University K - Partnership 
E - Educational Organization other than University or CoUege L - Proprietorship 
F - International Center M - Sheltered Workshop 
G - Research Organization other than International Center Z - Other 

50. For Profit? 51. U.S. Nationality? (If U.S. Nationality. then answer Items 52-53) 

ED Yes No JYe V .. No 

52. Ownership Type (Complete only If Item No. 61 a Yes) 
F1A - Aslan-indian American E - Native American 

B - Aslan-Paclflo American F - Other MinorityE C- Black American Z - Non-Minority 

0  Hlsp&rc American 

54. If the Vendor Is an individual who Is not a U.S. Citizen. Is he/she a Green Card holder? 

[-]Yes 7 No 

53. Woman/Woman-Owned? 
(Complete only It ItemNo. 61 -Yes) 

Yes No 

55. If U.S. University. Host Country Counterpart InsttutIon: 

56a. 

56b. 

Common Parent Organization (tax purposes) 

Parent Vendor (Ful Name) 

Y6o. 
1--1.yes El No 

DUNS or CEC Number 

56d. Taxpayer ID No. (TIN) 

57a. 

57b. 

Joint Venture? 

Participant Vendor (Fui Name) 
ID Yes No 

67o. DUNS or CEC No. 67d. Taxpayer ID No. (TIN) 

'AID 1420-49 (6-90) - Page 4 of S Pages 
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SECTION 3 - INSTRUCTIONS
 

45. Prime Vendor: Record the vendors fuli name and 53. Woman/Woman-Owned (YIN)?: Completeaddress Inthe space provided. For U.S. Universities In- only If Item No. 61 l equal to "Yes'. If the vendo Is aclude participating School/Center/Insttute. For PASA/ firm'or individual of U.S. Nationality. Indicate whether or notRSSAs Include participating Agency and Department. For the vendor Is a woman or woman-owned. A woman-ownedindl.duals. record the name as last. first and middle Initial. business Is a business that is at least 51% owned. con
troled. and operated by women who are U.S. citizens.46. DUNS or CEC No.: Enter the 9-dlgit Dun A
Bradstreet number or Contractor Establishment Code for 54. 
 If the Vendor Is an Individual who Is not a U.S.the vendor of this action. Citizen. is he/she a Green Card holder? (YIN): An
swer 'Yes* If the individual has a green card. even If they47. Taxpayer ID No. (TIN): Enter the 9-digit Tax- are not currently residing In the U.S.
 

payer Identification Number used by the IRS for the vendor
of this action. (Note: for Individuals. the TIN Is the lndlvldu- 55. Host 
 Country Counterpart Institution: If theal's Social Security Number.) Foreign vendors which do not vendor Is a U.S. University. enter the name of the hostdo business In the U.S do not have a TIN. Soe FAR 4.9. country institution receiving technical assistance. 

48. Economic Sector: Check the box next to the code 56a. Common Parent Organization (Tax Purposes):which bast applies to the sector In which the vendor of this Answer *Yes' Ifthe firm Is a member of an affiliated groupaction participates, of corporations that filesFedoral Income Tax returns on a 
consolidated basis. If 'Yes. complete Items 56b.  56d.49. Business Organization Type: Check the box next related to the parent firm.
 

to the code which best describes the vendor of ths action.
 
56c. Common Parent DUNS or CEC No.: Etr the50. For Profit (YIN)?: Check *Yes* If the vendor Is a 9-digit Dun & Bradstreet number or Contractor Estabishprofit organization. Check *No* If the vendor Is a non-profit mont Code for the common parent (tax filing) organization.

organization. ( Even If a non-profit organization charges a
fee. It Is etti considered to be non-profit). 56d. Common Parent Taxpayer ID Number (TIN): 

Enter the 9-digIt Taxphyer Identification Number used by51. U.S. Nationality (YIN)?: Chock 'Yes* If the ven- the IRS for the common parent organization. See FAR 4.9.
dor Is a U.S. citizen; Is a corporation or partnership organ
ized under the laws of the U.S.. Isa U.S.- controled for- 67a. Joint Venture?: Answer 'Yes* 
 If the awarde Is ael., corporation (per 957 et seq. of the U.S. Internal Rave- joint venture. If *yes*. complete Items 5Tb. 57o and 57dnue Service Code); or Is a Joint venture consisting entirely for each participant In the Joint venture.
of individuals. corporations, or partnerships faling Into oneof the three foregoing categories. 57o. Participant DUNS or CEC No.: Enter the 9-cWgt 

Dun & Bradstreet number or Contractor Establishmnt52. Ownership Type: Complete only if Item No. 61 Code for each joint venture participant.
Is equal to "Yes". If the vendor Is a firm or Individual of
U.S. Nationalty. check the box next to the code whch best 57d. Participant Taxpayer ID Number (TiN): Enterdescribes the ownership type of the vendor of this action, the 9-digit Taxpayer identification Number used by the IRS 

for each Joint venture participant. 

AID 1420-49 (6-90) 
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SECTION 4: FINANCIAL INFORMATION (All Actions) 1025 

58. Totol Estimated Cost (TEC) 
a. Previous TEC 

s 0.00 

59. 

a. Budget Plan Code 

j b. 

1 
(Increase/Decrease) This Action c. Current TEC 

2.300.000 $2.300,000 

OBLIGATION DATA 

b. Project Number c. Amount Obligated/Oeobllgated 
(This Action) 

d. Funds Type* 

LDSA-91-25513-KG12 598-0796 400,000 USD 

S 

$9 

S. 

F p 

e. TTAL11111111joilim $40 ,00 

U. 

Dat Funned thrugh (Modes 

AID/-9(6o-90r) USAD/gel [--- 3 oFfFIOP at"MD/ 
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SECTION 4 - INSTRUCTIONS
 

NOTE: All financial Information must be In U.S. dollars or 
U.S. dollar equivalents. All local currency amounts must be 
ponverted to the U.S. dollar equivalebt. *U.S. dollar 
equivalent' Is the dollar value of the local currency at the 
time of the action signature. 

5Ba. Previous Total Estimated Cost (TEC): Enter the 
total estimated cost to be incurre,, during the expected We 
of this award. as of the previous action. 

69b. Project Number: Enter the Project Number asso-' 
cated with each BPC. 

69o. Amount ObIlgated/Deobllgated (This Action): 
Enter the obligatlon amount associated with each BPC."Ure 
a minus sign to Indicate a deobilgation. 

59d. Funds Type: Enter the Funds Type Code assoct
ated with each BPC. "USD" -U.S. Dollars. "USL'-wU.S.' 

58b. Total Estimated Cost (TEC): (IncreaselDe-
orease) This Aotion: Enter tha amount of change In the 
total estimated cost as a reput of this action. Use a minus 
sign to Indicate a decrease. If there Is no change, enter 

Owned Local Currency. 

599. TOTAL ObilgatlonlDeobllgatlon:. Enter.the am. 
of all BPC amounts found In Item 59.o. Use a minus sign to 
Indicate a deobilgatlon. 

58o. Current Total Estimated Cost (TEC): Enter the 
current total estimated cost to be Incurred during the ex-
pected ifre of thie award. 
59a. Budget Plan Code (BPC): Enter each Budge' Plan 
Code associated with tWe action. 

" 

61a. Incrementally Funded (YIN)?: An award whicli is 
not fully funded but wE be funded In Increments. The award 
states the amount presently avallable for payment by the 
govenment and afoted to the award, and the period of per
formance It Is estimated the doted amount wE cover. 
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Unitad State Agency for Agenda do os Estados Unidls para 
Inernational Develoipnt (AID) d Duarrollo Interadonal (MID) 

Quito, Eamo 'Illi Quito,Ecao 

April 11, 1991
 

Ms. Monica Jimenez de Barros
 
Executive Director
 
CORPORACION PARTICIPA
 
Almirante Simpson 014
 
Santiago, Chile
 

SUBJECT: Cooperative Agreement No. 513-0796-A-00-1025-00
 

Dear Ms. Jimenez:
 

Pursuant to the authority contained in the Foreign Assistance Act
 
of 1961, as amended, the Agency for International Development
 
(hereinafter referred to as "A.I.D." or "Grantor") hereby grants
 
to Corporacion Participa (hereby referred to as "PARTICIPA" or
 
"Recipient"), the sum of $400,000 to support the Recipient's
 
efforts in a program concerning non-partisan voter education in
 
Chile, as described in the Schedule of this Agreement and the
 
Attachment 2, entitled "Program Description."
 

This Cooperative Agreement is effective and obligation is made as
 
of the date of this letter and shall apply to commitments made by
 
the Recipient in furtherance of program objectives during the
 
period beginning with the effective date and ending approximately
 
on November 30, 1991.
 

Funds disbursed by AID, but uncommitted by the Recipient at the
 
expiration date of this Agreement, shall be refunded to AID.
 

This Agreement is made to PARTICIPA on condition that the funds
 
will be administered in accordance with the terms and conditions
 
as set forth in Attachment 1, entitled the "Schedule", Attachment
 
2, entitled "Program Description," and Attachment 3 entitled
 
"Standard Provisions," which have been agreed to by your
 
organization.
 

DUPLICATE 

ORIGINAL 

INTERNATIONAL MAIL ADDRESS: U. S. AID Mission to Ecuador - c/o American Embassy - Quito. Ecuador 
U. S. MAIL ADDRESS: USAID Quito - APO Miami. FI 34039
 

PHONE: 521 - 100
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Please sign the original and each copy of this letter to
 
acknowledge your receipt of the Agreement. Return the original
 
and all other copies to the Regional Contracting Officer, Quito,
 
Ecuador, but keep one for your files and send another one to Mr.
 
Paul Fritz, USAID/Chile.
 

Sincerely yours,
 

g Agreement Officer
 

Attachments:
 

1. Schedule
 
2. Program Description
 
3. Standard Provisions
 

ACKNOWLEDGED:
 

CORPOCION PARTICIPA
 

BY:
 natre
 

NAME: M6nica Jimpr 

Title: Directora Ejecutiva 

Date: Abril de 1991 

PIO/T No: 

PIO/T Amount: 

Project No: 

PIO/T No.: 

PIO/T Amount: 

Appropriation: 

Budget Plan Code: 

Reservation Control No.: 

Obligated Amount: 

Cumulative Obligation: 

Total Estimated Cost: 


FISCAL DATA
 

513-598-0796-3-10003
 
$300,000
 
598-0796
 
513-598-0796-10003 Al
 
$100,000
 
72-1111021
 
LDSA-91-25513-KG12
 
H100011
 
$400,000
 
$400,000
 
$2,300,000
 

Funding Source: A.I.D./W USAID 
 x 
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SCHEDULE
 

A. Purpose of Agreement
 

The purpose of this Agreement is to support the Recipient's
 
efforts in a program concerning non-partisan voter education in
 
Chile, as more specifically described in Attachment 2 to this
 
Agreement entitled "Program Description."
 

B. Period of Agreement
 

The effective date of this Agreement is the signature date on
 
the cover letter. The expiration date of this Agreement is
 
February 28, 1995.
 

2. Funds obligated hereunder are available for program
 
expenditures for the estimated period as of the cover letter to
 
approximately November 30, 1991 as shown in the Agreement Budget
 
below.
 

C. Amount of Agreement and Payment
 

1. 	The total estimated amount of this Agreement for the period
 
shown in B.1 above is $2,300,000.
 

2. 	A.I.D. hereby obligates the amount of $400,000 for program
 
expenditures during the period set forth in B.2. above and as
 
shown in the Agreement Budget below.
 

3. 	Payment shall be made to the Recipient in accordance with
 
procedures set forth in Attachment 3 Standard Provision One,
 
entitled "Payment - Periodic Advance." Some disbursements
 
will be made in local currency. Local cost financing is
 
therefore authorized.
 

4. 	Additional funds up to the total amount of the Agreement shown
 
in C.1 above may be obligated by A.I.D. subject to the
 
availability of funds, and to the requirements of the Standard
 
provision of the Agreement, entitled, "Revision of Grant
 
Budget."
 

D. 	Agreement Budget
 

1. 	The following is the Agreement Budget, including local cost
 
financing items. Without the prior written approval of the
 
Agreement Officer, PARTICIPA shall not exceed the estimated dollar
 
cost for any individual line item of cost shown below by more than
 
15% of such line item.
 

13
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AGREEMENT BUDGET
 
(US DOLLARS)
 

FM: EFF.DATE FM: 12/01/91 TOTAL AID COUNTERPART TOTAL 

COST ELEMENT TO: 11/30/91 TO: 02/28/95 FUNDS CONTRIBUTION PROGRAM 

1. SALARIES AND 
ADMINISTRATION $183,040 $ 954,594 $1,137,634 $ 0 $1,137,634 

A. Salaries 143,040 754,594 897,634 0 897,634
 
B. Office Rent
 

and Expenses 40,000 200,000 240,000 0 240,000
 

2. INSTITUTIONAL
 
DEVELOPMENT 39,580 265,020 304,600 347,647 652,247
 
A. Technical
 

Assistance 13,000 143,000 156,000 31,278 187,278
 

B. Travel 2,880 13,120 16,000 0 16,000
 

C. Public Info. 23,700 108,900 132,600 316,369 448,969
 

3. CIVIC EDUCATION
 
FORMAL PROGRAM 35,500 93,070 128,570. 0 128,570
 

A. Text Printing
 
& Divulgation 20,000 44,070 64,070 0 64,070
 

B. Teaching
 
Materials 15,500 49,000 64,500 0 64,500
 

4. NATIONAL CIVIC
 
EDUCATION CAMP. 114,880 386,316 501,196 1,092,308 1,593,504
 
A. Honoraria 5,000 12,500 17,500 798,250 815,750
 
B. Travel 6,500 26,800 33,300 0 33,300
 
C. Seminars and
 

Publications 39,600 109,196 148,796 0 148,796
 
D. Training 32,700 98,700 131,400 277,319 408,719
 
E. Support 31,080 139,120 170,200 16,739 186,939
 

5. EXTERNAL AUDIT 2,000 26,000 28,000 0 28,000
 

6. EVALUATION 25,000 175,000 200Q000 0 200000
 

TOTAL $400,000 $1,900,000 $2,300,000 $1,439,955 $3,739,955
 
====msu ==m=a==== an=m==s ===w=u== ===== 
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Revisions to this budget shall be made in accordance with Standard
 
Provision of this grant, entitled, "Revision of Grant Budget."
 

2. The Recipient shall provide AID with a copy of each financial
 
audit conducted of the Recipient. The audit report shall include
 
a section detailing AID project receipts and related expenditures
 
by project components.
 

3. At the beginning of each calendar year, PARTICIPA shall
 
prepare and present to AID an annual budget to cover the estimated
 
expenses during the year. This budget shall be based on the
 
general budget herein approved.
 

4. Additionally, PARTICIPA shall prepare and submit to AID a
 
quarterly budget for the expenses to be incurred during the report
 
period. The amount and budget items shall be consistent with the
 
yearly working budget.
 

E. Budoet Summary of Total Program Costs
 

The total estimated cost of the program is US $3,739,955. The
 
PARTICIPA will
contribution of AID will total US $2,300,000. 


support this program with the equivalent of an estimated total of
 
US $1,439,955.
 

F. Reporti ng 

1. Financial Reporting
 

a. Financial reporting requirements shall be in accordance
 
with the Standard Provision of this Agreement entitled
 

as shown in Attachment
"Payment-Periodic Advance (November 1985)" 

3.
 

b. The original and one copy of all financial reports shall be
 
submitted to USAID/Peru, Office of the Controller, Larrabure y
 
Unanue 110, Lima, Peru. In addition, two copies of all financial
 
reports shall be submitted to the AID Representative, Chile.
 

2. Program Performance Reporting
 

The Recipient shall submit quarterly program performance
 
reports, and a final report which briefly presents the following
 
information:
 

(a) A comparison of actual accomplishments with the goals
 
established for the period.
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(b) Reasons why established goals were not met.
 

(c) Between the required performance reporting dates,
 
events may occur that have significant impact upon the program.
 
In such instances, the Recipient shall inform AID as soon as the
 
following types of conditions become known:
 

(1) Problems, delays, or adverse conditions that will
 
materially affect the ability to attain program objectives,
 
prevent the me.sting of time schedules and goals, or preclude the
 
attainment of work units by established time periods. This
 
disclosure shall be accompanied by a statement of the action
 
taken, or contemplated, and any AID assistance needed to'resolve
 
the situation.
 

(2) Favorable developments or events that enable time
 
schedules to be met sooner than anticipated or more work units to
 
be produced than originally projected.
 

(3) If any performance review conducted by the Recipient
 
discloses the need for change in the budget estimates in
 
accordance with the criteria established in the Standard Provision
 
of this Agreement entitled "Revision of Agreement Budget", the
 
Recipient shall submit a request for budget revision.
 

(d) Other pertinent information, including when
 
appropriate, analysis and explanation of cost overruns or high
 
unit costs.
 

One copy of each program performance report shall be
 

submitted to the AID's Technical Office.
 

3. Special Reports
 

The Recipient shall provide special reports as requested by
 
the AID Technical Office.
 

G. Substantial Involvement Understandings
 

PARTICIPA shall obtain AID approval for:
 

1. The annual plan for each year's operations which relates
 
budgeted costs to objectives by basic elements.
 

2. The contracting of Technical Assistance for the
 
development of program activities.
 

3. The scope of work for the final evaluation, which will
 
include specific sections on end-of-project activities
 
status as well as institutional strengthening.
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4. Non-Federal audits for the second and fourth years.
 

H. Indirect Cost Rates
 

All costs reimbursable under this Agreement shall be direct
 
costs. There is no provision for indirect costs as overhead,
 
general and administrative or others. Should the Recipient later
 
develop an acceptable indirect cost accounting system and obtain
 
approval of negotiated indirect cost rates, this portion of the
 
terms may be renegotiated.
 

I. Title to Property
 

Title to property purchased urz3r this Agreement shall vest in the
 
Recipient.
 

J. Other Provisions
 

Audits and Financial Reviews:
 

Audits for the first and third years will be contracted by the
 
Grantee with USAID prior approval of the scope of work. The
 
audits for years two and four will be non-Federal, whose scope of
 
work will be provided by the Inspector General RIG/AT.
 
Contracting will be through the PIO/T process with a contract
 
executed by the Executive Officer USAID/Peru.
 

There may be Financial Review needs developed as implementation
 
progresses. The scope of work will be mutually developed and
 
contracting mode will be determined by the size of the
 
intervention.
 

K. Close-Out Procedures
 

This section prescribes uniform closeout procedures for this
 
Agreement.
 

1. The following definitions shall apply for the purpose of
 
this section:
 

a. Closeiut: The closeout of a grant is the process by
 
which AID determines that all applicable administrative actions
 
and all required work of the grant have been completed by the
 
Recipient and AID.
 

b. Date of Completion: The date of completion is the
 
date on which all work under Agreements is completed or the date
 
on the award document, or any supplement or amendment thereto, on
 
which sponsorship ends.
 

/7 
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c. Disallowed Costs: Disallowed costs are thost. charges
 
to an Agreement that AID or its representative determines to be
 
unallowable in accordance with the applicable Federal cost
 
principles or other conditions contained in the Agreement.
 

2. AID closeout procedures include the following requirements:
 

a
a. Upon request, AID shall make prompt payments to 

Recipient for allowable reimbursable costs under the Agreement
 
being closed out.
 

b. The Recipient shall.immediately refund any balance or
 
unobligated (unencumbered) cash that AID has advanced or paid and
 
that is not authorized to be retained by the Recipient for use in
 
other Agreements.
 

c. AID shall obtain from the Recipient within 90 calendar
 
days after the expiration of the Agreement all financial,
 
performance and other reports required as a condition of the
 
Agreement. 
Recipient. 

AID may grant extensions when requested by the 

d. In the event a final audit has not been performed 
prior to the closeout of the Agreement, AID shall retain the right
 
to recover an appropriate amount after fully considering the
 
recommendations on questioned costs resulting from the final audit.
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PROGRAM DESCRIPTION
 

I. Background 

In FY 1988, a $1,285 million USAID grant to the Inter-American
 
Institute of Human Rights (IIDH) financed a major program of
 
non-partisan voter registration in Chile. This program was in
 
preparation for the October, 1988, plebiscite held to determine if
 
the 3ixteen year old military government would continue in power
 
in Chile. The program trained more than 7,200 volunteers who
 
reached more than 200,000 citizens throughout the country,
 
providing them with information on electoral procedures and urging
 
them to :6gister and to vote. The CRUZADA CIVICA, or Crusade for
 
Citizen Participation, which organized this volunteer network is
 
credited as being primarily responsible for the remarkably high
 
participation of Chilean voters in this crucial event. The 1988
 
plebiscite opened the way for both Presidential and Congressional
 
elections in December, 1989.
 

In support of the elections, a FY 1989 USAID grant of $470,000
 
funded a follow-on voter education program based on the experience
 
and the extensive volunteer network developed by the Cruzada. The
 
new non-partisan volunteer voter education group formed was called
 
PARTICIPA.
 

Under the follow-on grant, channelled through the IIDH, PARTICIPA
 
trained a cadre of volunteers skilled in voter education
 
techniques, poll watchers, and journalists. It reached over
 
800,000 citizens directly and made over 68 million citizen
 
contacts through radio, press and television
 
programs/announcements. PARTICIPA's efforts directly contributed
 
to a tranquil election process and the successful inauguration of
 
a civilian government in March, 1990, for a transitional four year
 
period.
 

Based on the successful results to date, PARTICIPA and IIDH have
 
identified the need to bring about a more structures program of
 
long-term civic education in Chile with an organization capable of
 
directly mobilizing and managing resources. Consequently, USAID
 
provided IIDH with resources for a $400,000 "bridge grant" to
 
cover the period May, 1990, to February, 1991, to allow for the
 
design and planning of such a program as well as to carry out its
 
initial efforts. PARTICIPA's proposal for the direct USAID grant
 
reflected herein is the result of this effort.
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II. Program Goal and Purposes
 

The principal challenges for civic education in Chile include
 
political polarization of society at large; low civic
 
participation in governance and particularly low female
 
participation; and no formal civic education in the female
 
participation; and no formal civic education in the schools.
 
Additionally, over half the population voted for the first time in
 
1989 and has no experience living in a democracy.
 

The goal of the proposed $2.3 million dollar, four-year grant to
 
PARTICIPA, is to strengthen the consolidation of democracy in
 
Chile as both a form of government and a way of life. This goal
 
will be achieved through an extension of PARTICIPA's ongoing
 
purposes as described below:
 

A. Reintroduce formal secondary civic education in Chile through
 
the introduction and distribution of a textbook prepared by
 
PARTICIPA.
 

B. Prepare adult citizens to assume both the responsibilities as
 
well as the privileges of living in a democratic society and to
 
adopt the democratic ideals of tolerance for other views and
 
peaceful dispute resolution in daily life.
 

C. Encourage voter registration and a high level of informed
 
participation in the municipal and legislative and presidential
 
elections which will take place during the grant period.
 

III. Program Activities
 

Under the "bridge grant", PARTICIPA has prepared a civic education
 
textbook for use in the secondary schools in Chile. Its contents
 
and presentation are being tested in selected classrooms by both
 
faculty and students. The final revised text will be introduced
 
for use in the school year beginning March, 1992. Additionally,
 
PARTICIPA will conduct seminars and training sessions for
 
assisting classroom teachers to use the text effectively.
 

For informal civic education, PARTICIPA will continue and expand
 
its seminars (both regional and national) round-table discussions,
 
mass media information series and educational materials
 
distribution. PARTICIPA will use its volunteer network for the
 
execution of these activities.
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The end-of-project activities status is planned to be:
 

' 	 60,000 persons attend talks or round-table discussions on the 
themes of civic participation, making a democracy work, and the 
process and procedures for the local and national elections 
schedules during the period of the grant; 

* 	 1,200,000 person-contacts with informational leaflets on the 

above mentioned subjects;
 

* 	 1,700 volunteers trained; 

* 	 Nine regional programs designed and conducted for women and/or 
young people interested in political training; 

* 	 Media education plan designed and implemented; and, 

Two national-level debates conducted for an audience of opinion
 
leaders.
 

The full program description is set forth in PARTICIPA's detailed
 
proposal which is hereby incorporated by reference.
 

A. Non Partisanship
 

In all its activities, PARTICIPA will continue to pursue
 
opportunities and undertake measures to improve the public
 
understanding of its non-partisan role. At the Board of Directors
 
level, PARTICIPA will seek to maintain an appropriate balance of
 
leadership from an array of Chile's political parties. At the
 
staff level, PARTICIPA shall continue its policy of prohibiting
 
its employees from serving as paid employees or consultants to, or
 
unpaid officials of, political parties. At the volunteer level,
 
PARTICIPA shall continue to require that all volunteers read and
 
sign written statements of PARTICIPA's non-partisanship creed, and
 
shall prohibit volunteers from engaging in partisan activities
 
while representing PARTICIPA. Also, PARTICIPA shall make its best
 
efforts to achieve a representative balance of its volunteer corps
 
with respect to political preference. Among other things, such
 
balance will be brought about as a result of improved public
 
awareness of PARTICIPA's non-partisan principles.
 

21 
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B. Institution Strengthening
 

PARTICIPA shall implement the institutional strengthening measures
 
described in its detailed proposal. Among other things, this
 
includes:
 

* 	 The strengthening of middle management through organization 
changes so that PARTICIPA's Executive Director can dedicate
 
sufficient time to designing and negotiating proposals for
 
other donor financing of complementary or follow-on activities;
 

* 	 The creation of regional chapters in order to encourage greater 
local level support both financially and in terms of leadership 
responsibility for the planning and management of field 
activities; and, 

* 	 The constant identification and testing of additional means to 
improve the generation of financial resources including 
membership dues, sale of publication, cost sharing for 
educational materials, establishment of endowment mechanisms, 
etc. 

V. Eauto 

The grant contains $200,000 budgeted to try to measure impact on
 
public attitudes toward democracy. It is anticipated that two
 
surveys will be carried out. First, a base-line survey will be
 
conducted during the first six months of the grant period to
 
measure knowledges and attitudes of Chileans about democracy. A
 
final survey will be conducted during the last six months of the
 
grant period to detect impact. These two surveys will be
 
contracted to outside survey organizations. Funding is also
 
included for technical services from the U.S. to work with
 
PARTICIPA on a periodic basis on the impact evaluation.
 

In addition to impact evaluation, PARTICIPA will develop an
 
on-going, in-house data collection and review process aimed at
 
verification of targeted performance achievement. The results of
 
these activity reviews will be made available to PARTICIPA's Board
 
of Directors and USAID on a regular basis.
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MANDATORY AND OPTIONAL STANDARD PROVISIONS
 
(Appendix 4D, AID Handbook 13)
 

The following Mandatory and Optional Standard Provisions for
 
Non-U.S., Non-Governmental Grantees I/ in effect as of the
 
effective date of this Agreement are incorporated herein by
 
reference with full force and effect as though fully set forth
 
herein:
 

A. Mandatory Standard Provisions
 

1. 	Allowable Costs (May 1986)
 
2. 	Accounting, Audit, and Records (May 1986)
 
3. 	Refunds (May 1986)
 
4. 	Revision of Grant Budget (May 1986)
 
5. 	Termination and Suspension (May 1986)
 
6. 	Disputes (November 1985)
 
7. 	Ineligible Countries (May 1986)
 
8. 	Debarment, Suspension and other
 

Responsibility Matters (March 1989)
 
9. 	U.S. Officials Not to Benefit (November 1985)
 
10. 	Nonliability (November 1985)
 
11. 	Amendment (November 1985)
 
12. 	Notices (November 1985)
 

B. 	Optional Standard Provisions
 

1. 	Payment - Periodic Advance (November 1985)
 
3. 	Air Travel and Transportation (May 1986)
 
5. 	Procurement of Goods and Services (May 1986)
 
6. 	A.I.D. Eligibility Rules for Goods
 

and Services (May 1966)
 
7. 	Subagreements (May 1986)
 
8. Local Cost Financing (November 1988)
 
i0. Publications (May 1986)
 
12. 	Regulations Governing Employees (May 1986)
 
13. 	Participant Training (May 1986)
 
18. 	Title to and Use of Property
 

(Recipient Title) (May 1986)
 
21. 	Cost Sharing (Matching) (May 1986)
 

I/When these Standard Provisions are used for cooperative
 
agreements, the following terms apply: "Grantee" means
 
"Recipient" "V ant" means "Cooperative Agreement," and "AID Grant
 
Officer" meazis "AID Agreement Officer."
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PARTICIPA
 
PROGRAM DESCRIPTION
 

I. Background
 

In FY 1988, a $1.285 million A.I.D. grant to the
 
Inter-American Institute of Human Rights (IIDH) financed a
major program of nonpartisan voter registration in Chile.

This program was in preparation for the October, 1988,

plebiscite held to determine if the sixteen year old

military government would continue in power in Chile. 
The
 
program trained more than 7,200 volunteers who reached
 
more than 200,000 citizens throughout the country,

providing them with information on electoral procedures

and urging them to register and to vote. The CRUZADA
 
CIVICA, or Crusade for Citizen Participation, which

organized this volunteer network is credited as directly

contributing to the remarkably high participation of

Chilean voters in this crucial event. 
The 1988 plebiscite

opened the way for both Presidential and Congressional

elections in December, 1989.
 

In support of the elections, a FY 1989 A.I.D. grant of

$470,000 funded a follow-on voter education program based
 
on the experience and the extensive volunteer network
 
developed by the Cruzada. 
The new non-partisan volunteer
 
voter education group formed was called PARTICIPA.
 

Under the follow-on grant, channelled through the IIDH,

PARTICIPA trained a cadre of volunteers skilled in voter
education techniques, poll watchers, and journalists. It
 
reached over 800,000 citizens directly and made over 68

million citizen contacts through radio, press and

television programs/announcements. PARTICIPA's efforts
 
directly contributed to a tranquil election process and

the successful inauguration of a civilian government in

March, 1990, for a transitional four year period.
 

Based on the successful results to date, PARTICIPA and

IIDH have identified the need to bring about a more

structured program of long-term civic education in Chile
 
with an organization capable of directly mobilizing and

managing resources. Consequently, A.I.D. provided IIDH

with resources for a $400,000 "bridge grant" to cover the

period May, 1990, to February, 1991, to allow for the

design and planning of such a program as well as to carry

out its initial efforts. PARTICIPA's proposal for the

direct A.I.D. grant reflected herein is the result of this
 
effort.
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II. Program Goal and Purposes
 

The principal challenges for civic education in Chile

include political polarization of society at large; low
 
civic participation in governance and particularly low

female participation; and no 
formal civic education in the

schools. Additionally, over half the population voted for

the first time in 1989 and has no experience living in a
 
democracy.
 

The goal of the proposed $2.3 million dollar, four-year

grant to PARTICIPA, is to strengthen the consolidation of

democracy in Chile as both a form of government and a way

of life. This goal will be achieved through an extension

of PARTICIPA's ongoing purposes as described below:
 

A. Reintroduce formal secondary civic education in Chile
 
through the introduction and distribution of a textbook
 
prepared by PARTICIPA.
 

B. Prepare adult citizens to assume both the

responsibilities as well as the privileges of living in a
 
democratic society and to adopt the democratic ideals of

tolerance for other views and peaceful dispute resolution
 
in daily life.
 

C. Encourage voter registration and a high level of

informed participation in the municipal and legislative

and presidential elections which will take place during

the grant period.
 

III. Program Activities
 

Under the "bridge grant", PARTICIPA has prepared a civic

education textbook for use in the secondary schools in

Chile. Its contents and presentation are being tested in

selected classrooms by both faculty and students. 
The
 
final revised text will be introduced for use in the

school year beginning March, 1992. Additionally,

PARTICIPA will conduct seminars and training sessions for

assisting classroom teachers to use the text effectively.
 

For informal civic education, PARTICIPA will continue and
 
expand its seminars (both regional and national)

round-table discussions, mass media information series and

educational materials distribution. PARTICIPA will use
 
its volunteer network for the execution of these
 
activities.
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The 	end-of-project activities status is planned to be:
 

o 
 60,000 persons attend talks or round-table discussions
 
on the themes of civic participation, making a
 
democracy work, and the process and procedures for the
 
local and national elections scheduled during the
 
period of the grant;
 

o 	 1,200,000 person-contacts with informational leaflets
 
on the above mentioned subjects;
 

o 	 1,700 volunteers trained;
 

o 
 Nine regional programs designs. and conducted for
 
women and/or young people interested in pursuing

elected office;
 

o 
 Media education plan designed and implemented; and
 

o 	 Two national-level debates conducted for an audience
 
of opinion leaders.
 

The full program description is set forth in PARTICIPA's
 
detailed proposal which is hereby incorporated by

reference.
 

IV. 	Covenants
 

A. Non Partisanship
 

In all its activities, PARTICIPA will continue to pursue

opportunities and undertake measures to improve the public

understanding of its non-partisan role. 
At the Board of
 
Directors level, PARTICIPA will seek to maintain an
 
appropriate balance of leadership from an array of Chile's
 
political parties. At the staff level, PARTICIPA shall
 
continue its policy of prohibiting its employees from
 
serving as ..
aid employees or consultants to, or unpaid

officials of, political parties. PARTICIPA shall
 
encourage involvement in its training activities from a
 
broad and balanced array of political parties. At the
 
volunteer level, PARTICIPA shi.ll continue to require that
 
all volunteers read and sign written statements of
 
PARTICIPA's non-patisanship creed, and shall prohibit

volunteers from engaging in partisan activities while
 
representing PARTICIPA. Also, PARTICIPA shall make its
 
best efforts to achieve a representative balance of its
 
volunteer corps with respect to political preference.

Among other things, such balance will be brought about as
 
a result of improved public awareness of PARTICIPA's
 
non-partisan principles.
 



-4-


B. Institution Strengthening
 

PARTICIPA shall implement the institutional strengthening

measures described in its detailed proposal. Among other
 
things, this includes:
 

o 	 The strengthening of middle management through

organization changes;
 

o 	 The creation of regional chapters in order to
 
encourage greater local level support and improved

field involvement in the planning and management of
activities; and
 

o 	 The constant identification and testing of additional
 
means to improve the generation of financial resources
 
including membership dues, sale of publications, cost

sharing for educational materials, establishment of
 
endowment mechanisms, etc.
 

V. Evaluation
 

The grant contains $300,000 of A.I.D. funds to assist with
 
the measurement of program impact on public attitudes

toward democracy. It is anticipated that two surveys will
 
be carried out. First, a base-line survey will be
 
conducted during the first six months of the grant period

to measure knowledges and attitudes of Chileans about
 
democracy. A final survey will be conducted during the
 
last six months of the grant period to detect impact.

These two surveys will be contracted to outside survey

organizations. 
Funding is also included for technical
 
services from the U.S. to work with PARTICIPA on a
 
periodic basis on the impact evaluation.
 

In addition to impact evaluation, PARTICIPA will develop
 
an on-going, in-house data collection and review process

aimed at verification of targeted performance achievement.
 
The results of these activity reviews will be made
 
available to PARTICIPA's Board of Directors and A.I.D. on
 
a regular basis.
 

D32
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Attachment 2
 

BUDGET PARTICIPA 

1991 1992 1993 1994 TOTAL 

1. A.I.D. FINANCING 

I. Salaries and Administration 
A. Salaries 
B. Office Rent and Expenses 

o1$3/-33 1,560 
4,560 
0,000 

280,996 
220,996 
60,000 

287,625 
227,625 
60,000 

294,453 
234,453 
60,000 

1,137,634 
897,634 
240,000 

II. Institutional Development 
A. Technical Assistance 
B. Travel 
C. Public Information 

) 74,800 
39,000 
4,000 
31,800 

74,800 
39,000 
4,000 
31,800 

77,500 
39,000 
4,000 

34,500 

77,500 
39,000 
4,000 
34,500 

304,600 
156,000 
16,000 
132,60C 

III. Civic Education - Formal Progra
A. Text Printing and Divulgation 
B. Teaching Materials 

42,500 
25,000 
17,500 

38,100 
20,600 
17,500 

30,970 
13,470 
17,500 

17,000 
5,000 
12,000 

128,570 
64,070 
64,500 

IV. National Civic Education Campaig 
A. Honoraria 
B. Travel 
C. Seminars and Publications 1 
D. Training
E. Support 

138,900 
5,000 
9,000 

43,200 
37,700 
44,000 

138,900 
5,000 

9,000 
43,200 
37,700 
44,000 

129,200 
5,000 

9,000 
37,700 
33,500 
44,000 

94,196 
2,500 

6,300 
24,696 
22,500 
38,200 

501,196 
17,500 

33,300 
148,796 
131,400 
170,200 

V. External Audit 7,000 7,000 7,000 7,000 28,000 

VI. Evaluation 50,000 50,000 50,000 50,000 200,000 

Total A.I.D. Contribution 587,760 589,796 582,295 540,149 2,300,000 

2. PARTICIPA Contribution 
Total Estimated Cost 

319,569 
907,329 

450,762 
1,040,558 

338,975 
921,270 

330,649 
870,798 

.1,439,955 
3,739,955 

D31 
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Action Memorandum for the Contracting Officer
 

TO : James Dunlap, Regional Contracting Officer, 

USAID/Quito. 

FROM : Vivian Gillespie, Program Coordinator 

THROUGH: Paul Fritz, A.I.D. Representative, 
USAID/Chile 

SUBJECT: Justification for Non-Competitive Award to 
PARTICIPA for Civic Education 

PROBLEM: You are requested to accept this
 
justification for a non-competitive award to
 
support PARTICIPA's civic education for
 
democracy activities.
 

Discussion: PARTICIPA has submitted an unsolicited
 
proposal to AID/Chile to continue and to expand

its program of civic education about the
 
privileges and responsibilities of living in a
 
democracy (voter registration, basic civic
 
rights and responsibilities). This grant is a
 
follow-on to previous grants channeled through

the Interamerican Institute of Human Rights

(IIDH) -- in FY 1988 for $1,285 million for
 
nonpartisan voter registration and in FY 1989
 
for $470,000 for nonpartisan voter education.
 

During the course of these grants, PARTICIPA has
 
trained a cadre of informed volunteers skilled
 
in voter education techniques and poll

watching. It has also trained many journalists
 
in election issue coverage. PARTICIPA's efforts
 
directly contributed to a tranquil election
 
process and the successful inauguration of the
 
first civilian government in Chile in 17 years.
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From May 1990 until February 1991, PARTICIPA has
 
been the recipient of a $400,000 bridge grant

through IIDH to allow for the design and
 
planning of a more structured program of
 
long-term civic education in Chile; to carry out
 
initial efforts of this program; and to allow
 
PARTICIPA to become an organization capable of
 
directly mobilizing and managing resources.
 

As a result of these past efforts and experience

gained, PARTICIPA has proposed and AID/Chile
 
supports, a direct grant to PARTICIPA for $2.3
 
million over four years to strengthen the
 
consolidation of democracy in Chile as both a
 
form of government and a way of life. (Please
 
see project description for detail of activities
 
planned).
 

Accordingly, this program falls within the
 
provisions for a non-competitive award as
 
follow-on assistance intended to continue or
 
further develop an existing relationship as
 
permitted by HB 13, Chapter 3,, 3 d.
 

Recommendation: That you approve a non-competitive

award to PARTICIPA in the amount of $2.3 M over
 
a four year period to conduct a consolidation of
 
democracy program in Chile.
 

M45
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ENVIRONMENTAL EXAMINATION, revised
 
LAC-IEE-90-51
 

BASIC PROJECT DATA:
 

PROJECT LOCATION: 	 Chile
 

PROJECT TITLE: 	 Civic Education (PARTICIPA) Project
 

PROJECT NUMBER:
 

FUNDING: 	 $2,300,000
 

LIFE OF PROJECT: 	 FY91-FY95
 

IEE PREPARED BY: 	 Howard L. Clark, Ph.D.
 
Regional Environmental Advisor
 
REA/SA, U.S.A.I.D./Quito
 

Date: 4 December 1990-


RECOMMENDATION: Categorical Exclusion
 

This grant project, for civic education activities in Chile,

qualifies for Categorical Exclusion from further environmental
 
examination, in accordance with Sec. 216.2(c)(1)(i), as "The action
 
does not have an effect on the natural or physical environment."
 
This class of actions is specifically exempted from the procedures

in Sec. 216.3 by Sec. 216.2(2)(i), which lists "Education, technical
 
assistance, or training programs except to the extent such programs

include activities directly affecting the environment (such as
 
construction of facilities, etc.)." No construction or similar
 
activities are included in the project.
 

CONCURRENCE: 
 P date: 
Paul itV 
A.I.D. Representative/Chile
 

CHILECIV]ea
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UN.. D STATES GOVERNMENT 

December 20, 1990 m m r n u 
Vspie, Program Coordinator
 

Assessment of Financial Status - PARTICIPA
 

Paul Fritz, A.I.D. Representative
 

Dackground: PARTICIPA's first three grants totaling

$2,155,000 were channeled through the Interamerican
 
Institute for Human Rights (IIDH). During the course
 
of these grants, PARTICIPA took the conservative
 
approach of having Price Waterhouse review the
 
liquidation of all advances before they were submitted
 
to IIDH for payment, i.e., a pre-audit of all
 
expenditures. Development Associates, when they were
 
here during project design were impressed by

P,'RTICIPA's fiscal management. Given the amounts
 
involved, PARTICIPA has already had good experience

managing large grants and complying with A.I.D.
 
accounting procedures.
 

New Activity: In connection with a direct grant

relationship with A.I.D., PARTICIPA has hired Price
 
Waterhouse to prepare a financial systems assessment to
 
insure proper controls and a clear division of fiscal
 
responsibilities. Since PARTICIPA's incorporation as a
 
non-profit organization was so recent, a full year

audit for 1990 will not be done. Instead, the Price
 
Waterhouse audit will cover seventeen months, i.e.,
 
from August, 1990, until December, 1991. There will
 
also be a pre-audit at the half-way point in June,

1991. The statements of work for Price Waterhouse are
 
attached; the SOW for the systems analysis is dated
 
10/11/90 and the general audit is dated 10/25/90. The
 
RFA reviewed both letters when he was here in November
 
and found them to be completely acceptable as well as
 
reasonable in cost.
 

OPTIONAL FORM NO. 1o 
(REV. 1480) 
GSA PMR (41 C ) 101-11.6 
6016-114 

'US GPO. 1987 - 181-247 

.3<
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The RFA did not have time to visit PARTICIPA during his
November visit. However, he has promised to perform a
review during his next TDY. 
Nevertheless, we can
conclude that PARTICIPA has the financial management
capabilities to handle this activity in accordance with

A.I.D. norms and requirements.
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I. CUUl11-r.rrg'rdl 
38/i AGENCY roilt LAC Regional Chile Patil,Iol 3 Pal.,. 
IUI.AJ I 	 Couriry 

INTERNA71ONAL DEVELOPMENT 2. PIUl No - Origmnl ot 
PIO/T 513-598-0796-3-10003' 3. L Am,.,,ihlen, Nn 

598-0796 DEMOCRATIC INITIATIVESPROJECT IMPLEMENTATION 4. Piolect, Activity No. and Title 
CIVIC EDUCATION PARTICIPAORDER/TECHNICAL 

SERVICES 

IlSTIIBUTITON 5 Appropriation Symbol 	 6 Budget Plan Code 
72-1111021 	 LDSA 91-25513-KG12
 

7. Obligation Status ... 	 . Project Assistance Completion Dole 

a Admnnstintive floservition --]Implaeoni;ig Document I IMo.. Day. Yr.) 2/28/95 
9. Aulhicied Agent 	 1I bt."is1110 7 is in full curinim nce with PRO AG No. 

RCO - QUITO DOale N/A 
IIa. "[yl,. of Acvo,, and (ovemng AID Handbook 1lb. Contract Grant Coupt,'rursi A tnmulti 

AID Giant or r PASA RSSA Oiler PASA ASSA Relerene Number Ill this isAID Conlrdcl .	 M 
an Amandiontl1HA141 	 Coolkerative AgeatimntL IH- 121 U 


IHD 131
 

N/A 

12 5tl,.allcl F inrIlit . IA if '.illtie 1411:)C! lot'w tilrt of Coluii't I1l ,%dittactcd as Alttar l .'imNo'. 

tW' loal to Dple
Ill Pficw. l1t2)' 1 nIcc i as? t3l Div e.sr 

Maximum 
AID A. Dollars 

rmancing . 300,000 100,000 400,000 
Available 

B. U.S..Owned
 
Local Cturretry
 

3. Misc-ion 	 14A. Instructio:S to Authotia:e Agent 
Refrorlicec 	 The Regional Contracting Officer is requested to amend Cooperative Agreement
 

with the Chilean non-Governmental organization "PARTICIPA" in order to provide
 

incremental funding of $100,000 for program continuation though November, 1991.
 

n ow 

i.143 Address of Voucir'r rayg Office 

Office of 	A.I.D. Representative, Santiago
 

s 

ent ofl wnrk ot piono'ain descritiIOrs lis Date 
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A Tl'p Piolect Oticer r |,'hrc~ tholl tha e. I'lhot, No. 1i. statte 

technically adequate- _ _. . ,Ote Paul Fritz, , 	 /89Vivian Gillespie, Program Coordinatoraaul FR n 3/28/91
 
r3/28/91 A.I.D. Rerese&' &W
 

I)llu D. rlrd, l io l the slcV ='IC us1CI Olt avalll.e Date 
C. 

Mario Perretta, Financial Analyst 3/28/1 See Lima 04252 	 04/04/91 
DateE. 

16. flo the Coo efat,,g Country: The ferns and c€nditiuns sist frth hemrin 17. l u, tlh- Age lot lrtclatiorial Devopmnunlt 

are: htereby agreed to 

Date Sgluturn 	 oae 04/09/91
Sigiatur,' _ 

iii.Paul Fritz, A.I.D. Representative
Title 

*Set. Itif 3. Sup A. Atilt C. All P. In pi.rparaitus insttrctlons. Nol. ilia compluled tont conlins sensitive iniornimion whose urlautlhulied disclositrre nivY subiect 

an en lu' .c to diLbt.r0 	 l, I t. 

37 
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( lhas bcon obtaicd i is in pbocuss E is not applicable to services isquired by PIOIT.
 

EII N/A.H. 	 Jutification fcr uo ofastotii a reO,,owcs lot cnsulitlig sevIcas Is C1 att3ctd 

1.D 	Cleamce lot pocucjvnt of AoP cqpmont. softwaro. lid se ,ivsIs I attched [II in process K] N/A. 

J. 	 -7 04t4 almeoval of any epoit to be completed by itn or mor rnumbers of the general public under tlto statement of work Is
 

aattached D: In prces N/A.
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0. Adiltons$l Feciitles Av~epble Foom Other Sources 

[I CorwnrJtyla ,X1 Oiplomtic pouch 

[:]Other [specify. e.g.. duty fIre, entry. uis enmption) 

C. Cornmonu 

Coopertang Country end to AICnloit.onsh;p ol Conjiactor or Peniclpat ng Agency to 

A.no 3,ltitiOp end nesoonsibiaes The Executive Director of PARTICIPA is primarily responsible f'or the 
She will consult with and report directly to AID/Chile through
execution of this grant. 


monthly meeting and quarterly written reports.
 

0. CoopceitnU Country LWion l0el$ 

C. A10 L',.;on O,1,tCI. Vivian Gillespie, Program Coordinator 

Paul Fritz, A.I.D. Representative
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is the first increment to original $300,000 (PIO/T 513-598-0796-3-10003)
This 
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Attachment I to P10/T 

10003 
10003 Amend 

Li o. Eveluet;on Cltel3 lot cornpotlvid plocurement (Clock 14A) 

-i C. Justification tor poocuremnt by other tIhn full end open compoiit;om or noncompetitive essistenco 

Li 0. Stjtement of wok Ot prOgoram desC;,otion (Clock 101 

FIE. We,,O,|) Iu*a.
h c 
tet 

O lfsi. ct 
° ' f ' n c til. cen 

l l ce 
l l
Onts) (Oock 11 (spely numbr"1 . 



BUDGET PARTICIPA
 

APRIL - NOVEMBER 1991 

APRIL MAY JUNE JULY AUGUST SEPTBR. OCTBR. NOVMBR. TOTAL 

Salaries and Administration 
A. Salaries 

B. Office Rent and Expenses 

22.880 
17.880 

5.000 

22.880 
17.880 

5.000 

22.880 
17.880 

5.000 

22.880 
17.880 

5.000 

22.880 
17.880 

5.000 

22.880 
17.880 

5.000 

22.880 
17.880 
5.000 

22.880 
17.880 
5.000 

183.040 
143.040 
40.000 

Inst itutional DevelopFent 

A. Technical Assistance 

B. Tra'el 
C. P,;blic [nforlraticn 

6.485 
1.375 

360 
4.750 

4.685 
375 
360 

3.950 

9.285 
4.375 

260 
4.550 

4.185 
375 
360 

3.450 

3.285 
375 
360 

2.550 

1.685 
375 
360 
950 

8.285 
5.375 

360 
2.550 

1.685 
375 
360 
950 

39.580 
'13.000 

2.880 
23.700 

Civic Education - Fo.rmal Prcrnm 
A. Text Printing and Divulgation 

B. Teaching M',aterials 

3.500 
2.000 
1.500 

3.500 
2.000 
1.5X0 

5.400 
2.400 
3.MO0 

6.400 
4.900 
1.500 

4."'0 
4.900 

5.900 
1.400 
4.500 

1.400 
1.400 

4.500 
1.000 
3.500 

35.500 
20.0(X0 
15.500 

National Civic Education Campaigns 

A. Honoraria 
B. Travel 
C. .Eeinars and Publicaticns 
D. Training 
,E. Support 

10.830 

900 

6.400 
3.530 

13.850 

800 
5.C00 
4.400 
3.650 

18.950 
2.000 

800 
8.600 
2.900 
4.650 

16.100 
2.000 

800 
3.000 
6.650 
3.650 

15.850 
1.000 

800 
7.500 
2.900 
3.650 

8.250 

800 

2.800 
4.650 

19.850 

800 
13.CO0 
2.400 
3.650 

11.200 

800 
2.5C0 
4.250 
3.650 

114.880 
5.000 
6.500 

39.600 
32.700 
31.080 

External Audit 2.000 2.000 

.Evaluation 10.000 15.000 25.000 

T 0 T A L 43.695 54.915 71.515 51.565 46.915 38.715 52.415 40.265 400.000 
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IC RUTHSG/At01MASSY SANTIAGO 1266
 
,;fFCT/Ar1iVTF.ST qUITO .90e1? 	 ACTION COpy 
UNCIAS tIMA e4252 	 FRITZ 

Alt' AID 	 V GILLESPIE 
R PEi uEIiCR: CUITC FCF RCC, J. DUNLAP 


F.C. 12256: N/A 	 L.BERN.0 
SU2JICT: FFSEPVATION CF FUNDS 
 C. OALO0IQA-.... 

FE: YCUP FAX LATED e3/28/91
 

1. USAIr/PIRU CONFIRMS RESERVATION OF FUNDS FOR THE
 
FCLIC'WING rCCUV'INI:
 

FIO/T : 513-598-0796-3-10003, AMD. 1
 
FROJICT P : 5c- es
 
A!FFCPFIATICN : 72-1111021
 
FC : LrSA-91-2551 .-.G12 
--SCTINC : P100011 
A, : 100 ,001CU NT 

NIW TOTL 4ee,eeo
 

2. FLYASE SIND CCPT CF SIGNED DOCUMENT FOR OFFICIAL
 
ACCCUNTING PICORDS. QUAINTON
 

NSlM
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