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Bogotd, August 27, 1987

Mr. Julio Alberto Diaz
President

Fundacion Accion Solidaria
Calle 77A No. 13-07
Bogot4, D.E.

ss
Subject: Grant No. 598-0616-G-66-7005-00

Dear Mr. Diaz:

Pursuant to the authority contained in the Foreign Assistance Act of 1961, as
amended, the Agency for International Development (hereinafter referred to as
"A.1.D." or "Grantor") hereby grants to Fundacion Accion Solidaria (FAS)
(hereby referred to as "Grantee') the sum of $200,000 to support FAS in the
promotion of drug prevention and education in Colombia, as described in the
Schedule of this grant and the Attachment 2, entitled "Program Description.”

This grant is effective and obligation is made as of the date of this letter
and shall apply to commitments made by the Jrantee in furtherance of program
objectives during the period beginning with the effective date and ending
March 31, 1989,

This grant is made to the Grantee, on condition that the funds will be
administered in accordance with the terms and conditions as set forth in
Attachment 1, entitled the Schedule; Attachment 2, entitled "Program
Description", and Attachment 3, entitled "Mandatory and Optional Standard
Provisions for Non U.S. Non-Governmental Grantees," which have been agreed to
by your organization.
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Please sign the original and seven (7) copies of this letter to acknowledge '
your receipt of the grant, and return the original and six (6) copies to the

USAID Office, U.S. Embassy, Bogota, Colombia.

Sincerely yours,

Attachments:

1. Schedule

2. Program Description

3. Mandatory and Optional

8tandard PYovisions

By;/Julig Albe¥to Diaz
Title: President “““*-—~.~‘~§_\
Datel:

FISCAL DATA
Appropriation 72-1171021.5
Budget Plan Code LDEA-87-25514-KG12
PIO/T No. 514-0649-3-70001
Project No. 598-0649.14
Total Estimated Amount $200, 000.00
Total Obligated Amount $200,000.00

4
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Attachment 1 -
Grant No. 598-0616-G-00-7005-00
Page 1 of 3

SCHEDULE

A. Purpose of Grant

The purpose of this Grant is to provide support to the Grantee's program
to promote drug prevention and education in Colombia, as more specifically
described in Attachment 2 to this Grant entitled "Program Description."

B. Period of Grant

The effective date of this Grant is the date of the cover letter. ’Ihéj
expiration date of this Crant is March 31, 1989. ‘

¥

c. Amount of Grant and Payment

1. AID hereby obligates the amount of $200,000 for purposes of this
Grant.

2. Payment shall be made to Grantee in accordance with procedures set
forth in Attachment 3 - Optional Standard Provision 1, entitled
"Payment-Periodic Advance." Payment requests shall be submitted to:

USAID Colombia

U.S. Embassy
Bogota, Colombia

D. Grant Budget

The following is the Budget for the grant, including local cost financing
items, if authorized. Revision to this Budzet shall be made in accordance
with Mandatory Standard Provision No. 4 of this Grant, entitled "Revision of
Grant Budget"" and subject to said provision, the Grantee is permitted to
adjust between budget line items to meet specified program objectives.

lr



Attachment 1
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Page 2 of 3
Category : Amount
1. Salaries (local personnel,
including Director, Secretary
and part-time accountant) $ 20,000
2. Training (University of Miami
course to be taught to
approximately 60 professionals -
in Bogota) 45,000
3. Specific Project Costs:
a. Production and Distribution
of monthly bulletins and
newsletters 10,000
b. Anti-drug television spots 10,000
¢. Support to local groups 80, 000
d. Support to university research 15,000
e. Conferences and Seminars 15,000
4. Other Costs 5,000
Total Grant amount $200, 000

E. Reporting and Evaluation

The Grantee shall provide a status report every six months detailing
accomplishments, problems, recommended solutions and projected actions. More
specifically, for each program, function or activity involved, the reports
shall cover:

a. A comparison of actual accomplishments with the goals established
for the period, the findings of the investigator, or both. If the output of
programs can be readily quantified, such quantitative data should be related
to cost data for computation of unit costs.

b. Reasons why established goals were not met.

c. Other pertinent information including, when appropriate, analysis
and explanation of cost overruns or high unit costs.

A fipal report shall be submitted to the USAID Representative within thirty
(30) days of program completion. '
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The Grantee shall closely monitor all efforts under this Grant and
ensure that: (1) training is completed as expeditiously as possible;
(2) production and distribution of bulletins and newsletters is completed in a
timely manner and (3) other related efforts are effectively accomplished.

F. Special Provision

Local cost financing is authorized.

G. Standard Provisions

The Standard Provisions applicable to this grant are attached:

1. Mandatory Standard Provisions for Non-U.S. Non-Governmental Grantees,
No. 1-13.

2. The Optional Standard Provisions for Non-U.S. Non-Governmer:.al
Grantees which apply to this Grant are indicated on the Optional St.ndard
Provisions Cover Page, included as a part of Attachment 3.
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Attachment 2 L
Grant No. 598-0616-G-00~7005-00 "
Page 1 of 2 ’

PROGRAM DESCRIPTION

STATEMENT OF WORK

A. Project Purpose and Description

The purpose of this Grant is to assist Fundacion Accion Solidaria (FAS)
in carrying out a program of drug prevention and education in Colombia.
Accion Solidaria is a non-profit foundation designed to finance drug
prevention and education projects, particularly in the private sector. The
foundation's drug awareness campaigns include publication of a monthly
bulletin that 1s sent to all major prevention groups and production of
television commercials warning against drug abuse. The foundation intends to
offer financial support to a number of private-sector initiatives. Within a
short period of time, the found~.iun hopes to increase across-the-board
participation in drug prevention and education campaigns and to make
information available on a broader scale throughout the country. The
foundation hopes to put drug abuse prevention at the top of the aganda in all
important segments of the society. .

B. Project Background

Preliminary discussions regarding the creation of Accion Solidaria began
late in 1986. The idea then, and now, was to create a mechanism to assist
private-sector drug prevention initiatives by tapping international and
national funding sources. The most important contribution the Foundation
hopes to make 1s to 1increase private-sector involvement in anti-drug
activities. Colombia has a well-developed anti-drug program at the government
level. Tiie country also boasts a number of excellent private-sector programs
that are chronically short of funds. Finally, there are a number of civic
minded groups that wish to become more involved in the campaign against drugs
but lack the resources to do so.

FAS is represented by a number of Colombian government agencies,
including the Ministry of Health, the Ministry of Education and the Colombian
Institute of Family Welfare. International representatives include the
American Embassy and the United Nations, through UNFDAC. Private
organizations comprising the foundation's board include Partners of the
Americas, the National Civic Committee and two Bogota-based advertising/public
relations firms. The Foundation intends to expand private sector involvement
as it grows.
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c. Project Goal

The Foundation hopes to improve the health and welfare nf the general
population -~ particularly young persons -- by reducing the level of drug
abuse 1n Colombia. The Foundation's work will reach a broad segment of the
population through the production of television commercials and the direct
distribution of educational material. The Foundation's work complements that
of government agencies charged with managing the national anti-drug campaign.
It 18 expected that the foundation's membership will grow steadily. There is
tremendous domestic support for the program. It is expected that within three
years, the work of the Foundation can continue based solely on domestic
contributions.

D. Project Implementation

Under this Grant, the following implementation activities will be
carried out:

- Publication and distribution of monthly drug, awareness bulletins.

- Organization ard financing of drug prevention course at Javeriana
University (Bogota)

- Distribution of printed drug prevention materials to community grouss.

- Production and broadcasting of anti-drug television commercials.

- Organization and financing of community-based prevention and education
programs.
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