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UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY 

sAGENCY 	 FOR INTERNATIONAL DEVELOPMENT 

MISSION TO HAITI 
For U.S. MAIL: 

Si FDepartment 
USA IDI/HAITI 

of State 

Washington, D.C. 20520 
For INTERNATIONAL MAIL : 

August 2, 1985 

U.RAID/HAITI 

P.O. Box 1634 
Port-au-Pnce. Ha&tK W.I. 

Ms. Emily 	DiCicco
 
Director of Program Planning
 
OEF International
 
2101 L. Street, N.W. Suite 916
 
.WashingtonD.C. 20037
 

Dear Ms. DiCicco:
 

SUBJECT: 	 Cooperative Agreement No. 521-0182-A-00-5061-00 
Non-Governmental Support III, Input No. 7 

Pursuant 	to the authority contained in Section 531 of the Foreign

Assistance Act of 1961, as amended, the Agency for International 
DeveloEmant (hereinafter referred to as "AID") hereby provides to OEF 
International (hereinafter referred to as "OEF" or "Recipient") the sum of 
Seven Hunared Sixty Seven Thousand Dollars (US $767,000) to provide

financial assistance for the purpose of establishing a Factory Worker's
 
Center in the metropolitan area of Port-au-Prince, Haiti. Activities and
 
programs of the Factory Worker's Center will focus on improving the
 
socio-economic conditions of participating workers using a self-help

approach 	 as more fully described in Attachment II, entitled "Program 
Description".
 

This Cooperative Agreement is effective and obligaion is made as of the 
date of this letter and shall apply to commnitments made by the Recipient in 
furtherance of program objectives through the estimated completion date of 
July 31, 1988.
 

This Cooperative Agreement is nude to the Recipient on condition that the 
funds will be administered in accordance with the terms and conditions as 
set forth in Attachment 1, the Schedule; Attachment 2, the Program
Description; Attachment 3, the Standard Provisions; and Attachment 4, 
Assurance of Compliance; which have been agreed to by your organization. 
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Please sign the original and seve ("6 copies of this letter to acknowledge 
your acceptance of this Cooperative Agreement, and return the original and 
s'Y(0 copies to this office. 

Sincerely Yours,
 

Richard Webber 
Agreement Officer 
USAID/Haiti 

Date: ( 

Attachments: 

'1. Schedule 
2. Program Description
 
3. Standard Provisions and Alterations dated 11/84 
4. Assurance of Compliance
 

Fiscal Data:
 

Project Number: 521-0182, Sub-project No. 7
 
Appropriation: 72-1151037
 
Allowance: LESA-85-25521-KG13
 
Total Grant Amount: $767,000
 
Amount Obligated: $767,000
 
PIO/T No.: 521-0182- -50101 
Funds Available: I ,O'NT 
Date:S',U 

- "07 
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SCHEDULE 

A. 	 Period of Agreement 

1. 	 The effective date of this Cooperative Agreement (CA) is the signature 
date by the Agreement Officer as shown on the cover letter and the 
estimated completion date isJuly 31, 1988. 

2. 	 Funds ooligated nereunder are availaole for program expenditures from 
the effective date of this Agreement until the estimated coffletion 
date. 

B. 	 Amount of Agreement and Payment 

1. 	 The total cost of the Cooperative Agreement is $767,000 as shown in 
"C" oelow, "Financial Plan". 

2. 	 Payment will oe made to the Recipient -in accordance with procedures 
set forth in Attachment 3 (Alterations) 7A entitled "Payment-Letter of 
Credit". 

.C 	 Financial Plan 

1. The following is the Financial Plan for this Agreement. Revision to 
this plan snall De made in accordance with the Standard Provision 
entitled "Revision of Financial Plans": 

Cost Element 	 Oligated Amount 

a. Salaries 	 $ 226,404
 
b. Fringe Benefits 	 83,770
 
c. Consultants/Contracted Services 	 117,949 
d. Travel 	 46,098
 
e. Space 	 11, 100
 
f. Training, WorKshops, Conferences 	 6,000 
g. Other Direct Costs 	 22,650
 
h. Equipment and Construction 	 68,000
 
i. Overhead 	 185,029
 

Total AID Contribution for this Agreement 	 $767,000 

Total Other Contrioutions: 	 $200,760
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2. 	 The recipient may not exceed the obligated amount set forth above, nor 
may the recipient adjust the cost for any individual line item by more 
than 15% of such line item, unless prior written approval is provided
by AID. 

D. 	Conditions Precedent to Disbursement.
 

Except as AID may otherwise agree in writing, prior to any disbursement or 
the issuance of any commitment documents under the Cooperative Ajreement, the 
Recipient shall demonstrate, in form and substnice satisfactory to AID, 
adherence to the following Conditions Precedent.
 

1. 	 Conditions Precedent to Initial Disbursement 

A) 	 Evidence of an accounting system satisfactory to AID to be used in 
the management of AID funds. 

B) 	 Evidence that a Project Director acceptable to AID has been 
identified and recruited in conformance with written selection 
criteria and a position description.
 

C) 	 Evidence that a portion of the Industrial Park (SONAPI) medical 
clinic or other appropriate facility is available to house the 
Factory Women's Center with terms acceptable to AID. 

D) 	 Evidence that OEF has submitted recjuired documentation to the 
Government of Haiti for registration as a Private Voluntary
 
Organization.
 

2. 	 Conditions Precedent to Disbursement of Funds Prior to Commencing 
Phase III
 

a. 	Selection criteria and job descriptions for the Project Training
Coordinator and Research Coordinator have been approved by AID and 
individuals acceptable to AID have been nominated. 

b. 	 Long-term project: staff are trained and ftnctioning satisfactorily 
in adherence to work plans approved by AID.
 

c. 	Key programs and services to be provided by the Factory Women's 
Center have been identified by Project staff and approved by AID. 

d. 	Training curricula and materials have been designed.
 

e. 	The research component's methodological framework has been 
approved by AID and is established and functioning. 
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E. Reporting and Evaluation
 

1. The Recipient shall submit the following reports:
 

a) Technical Reports: The Recipient shall submit Quarterly Status 
Reports, in triplicate within 15 days of the completion of each 
quarter, to the Private and Voluntary Development Officer, USAID/Haiti. 

b) Annual Reports: The Recipient shall submit annual .reports, in 
triplicate within 30 days of the completion of each year, to the same 
address. 
c) Final Report: The Recipient shall submit a final report, in 
triplicate within 45 days of the expiration of the Agreement to the 
same address.
 

d) Financial Reports: The Recipient shall submit to the AID 
Controller all reports required under the Standard Provision entitled 
"Payment - Federal Reserve Letter of Credit (FRLC) Advance. 

Technical reports shall contain a narrative of Recipient activities 
undertaken with respect to the Agreement, quantitative and qualitative
 
assessments of progress, or lack thereof, toward Agreement objectives, 
discussions of implementation issues and problems that have arisen 
during the course of the quarter, and an implementation plan for the 
next quarter.
 

Annual reports will contain a narrative per requirements of the
 
technical reports but in a broader context with assessments,
 
conclusions and reconendations from a yearly perspective. The first 
and second annual reports will also include a work plan for the 
succeeding year.
 

The final report will synthesize information from prior reports and 
provide a quantitative and qualitative assessment of the total project 
as measured against purpose, objectives, and goal.
 

2. Evaluation
 

Two independent, third party evaluations will be conducted during the 
life of the project. A mid-term evaluation will be scheduled to take 
place during the eighteenth month of the project's existence. The
 
second evaluation will take place 4 months prior to the end of the
 
project. OEF will be. responsible for contracting independent
 
consultants acceptable to AID for each evaluation. The proposed terms
 
of reference for each evaluation will be submitted by OEF to AID for
 
approval.
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F. 	Audit
 

AID will assist OEF in arranging an audit, if considered necessary by AID,
 
,of the project by a local auditing firm.
 

G. 	Alterations and Additions to the Standard Provisions
 

1. 	 In Attachment 3, Standard Provisions, delete the woras "Grant" and 
"Grantee" wherever they appear and substitute in lieu thereof the, 
words "Cooperative Agreement" and "Recipient". 

2. 	 Alterations in Grant, dated November 2984, are attached and made part 
of this Cooperative Agreement. 

3. 	 Of the attached Standard Provisions, the following are deleted: 7, 
7C, 10B, 138 and 13C. 

H. 	Authorized Geographic Code
 

Except as AID may otherwise agree in writing, the authorized Geographic 
Code for the source and origin and the nationality of services under this 
?qreement is AID Geographic Code 941 and Haiti. 
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PROGRAM DESCRIPTION 

I. 	 Project Goal and"Purpose 

The 	project goal is to contribute to the expansion of employment in Haiti. 

The 	purposes of the project are twofold • 

1. 	 Enable factory workers, especially women, to improve their 
socio-economic conditions by upgrading their skills, and their 
productivity as workers through a self-determination process. 

2. 	 Demonstrate to selected factories that upgrading the quality of the 
labor force will contribute to increasing factory productivity. 

II. General Description
 

Unemployment and underemployment in Haiti results largely from the 
imbalance between the rapid growth of the urban labor force and the inadequate
growth of productive urban employment opportunities. Haiti must expand its 
employment opportunities for its burgeoning urban population. The
 
export-oriented light assembly industry has been targetted by the Government 
qf Haiti as the most likely sector to be able to create thousands of jobs in a 
short period of time. Barriers which now hinder industrial growth must be 
removed. These barriers include insufficient financing mechanisms, inadequate

infrastructure in many areas, and limitations in the labor force. The 
workforce demonstrates a low level of literacy, a lack of specialized skills, 
poor nutrition and health, and poor living conditions. 

If Haiti is to expand employment, increase industrialization, and attract 
the 	kina of diversified investments which stimulate the country's development

by increasing the value added per worker, the skills and quality of the labor 
force must be upgraded. Any program for the industrial labor force must 
initially focus on women, since women comprise 75 percent of the light 
assembly sector. 
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At present, human resources development and productivity are not receiving
merited attention from factory owners in Haiti. According to studies 
undlertaken by the World Bank and other organizations, the upgrading of 
workers' education, skills and living conditions is a need inherent to the 
process of industrialization in any country. The critical need and the 
potential for improving workers' socio-economic conditions and level of
 
qualification has also been documented by the Haitian private sector.
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During this three year project, OEF will establish and operate a Factory 
Worker's Center (EWC) serving factory workers and industries in the
 
metropolitan area ol Port-au-Prince. The project will initially focus on 
women, workers but allow for the participation of male workers after the 
establishement of functioning programs specifically designed for women. The 
FM- will develop a comprehensive program of activities which will respond to 
the needs of factory women. The EW will focus on improving the 
socio-economic status of women by upgrading their skills, their -productivity 
as workers, and promoting a process of self-determination. The exact nature 
of the programs and activities to be offered by the project will be determined
 
after FWC personnel have interacted with women factory workers and their needs 
and priorities are clearly identified. 

III. Description of Activities
 

The specific activities and objectives of the Cooperative Agreement are as 
follows: 

1. Establish a Factory Worker's Center 

The project will accomplish its goal and purposes by establishing a 
Factory Worker's Center (WC) which will initiate a selected set of 
activities directed towards improving productivity. The EW will 
function as a catalyst, both delivering and brokering resources for 
employees and factories. It will promote- the collaboration of other 
institutions in Haiti in order to expand the beneficiary population of
 
these institutions.
 

The EWC will be established in a location accessible to its 
beneficiary population. In Year 1, the office of the Center will be 
housed in a leased portion of the SONAPI (Societe Nationale des Parcs 
Industriels) medical clinic on another suitable location, where 
meeting space for small groups is available. 

In Year 2 of the Project, the EM will build its own facility,
possibly on land in the SONAPI Industrial -Park. This would be a 
simple building about 1200 square feet with a receptionist area, 
meeting rooms, possibly a medical examining room, and the director's 
office.
 

Training programs and meetings will also take place on-site in the 
factories, at the invitation of factory management. 
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2. 	 EM Programs 

A basic premise of this project is that women can improve theirsocio-economic status by upgrading their skills and their productivityas 	 workers if they are aole to take charge of their own lives. TheEW will promote the process of self-determination whereby womenworkers are encouraged to identify their own priority needs andconcerns. Low income women need certain human resource skills toenable tnem to overcome a sense of powerlessness and to confrontobstacles which limit their options. Through dialogue with factorywomen and factory owners, these obstacles will be determined andspecific programs iaentified. Although program and activityspecificity is not possible prior to interaction between factoryowners, and MWCwomen workers, personnel, the EW will offer a "core"program and other possible programs as explained below.
 

The EW 
 will seek to transfer skills, knowledge and motivation and tomeasure the results of 	 this transfer. Non-formal education, humanresource development and industrial engineering will be combined inthis program's approach. Throughout the project, training andresearch will be on-going activities.
 

An 	 important aspect of this transfer of skills, knowledgemotivation 
will be the involvement of project 	
and 

beneficiaries as
integral partners in 	the FWC. As women show signs of leadership and'skill in assisting their fellow workers, they will be given extratraining and responsibility as leaders, promoters or 	 facilitators.Depending upon how the FWC determines the fee schedule of itsactivities, these leaders may or 	may not be paid project personnel. 

A. 	 Core Program 

The 	 EWC will offer a core program, approximately 12 hourstraining in 	 human resource development. 
of 

The 	core program will bedesigned to promote the concepts of self-respect,self-determination, establishment of 	 personal and on-the-jobgoals, plans of action, participatory learning, and transferringskills learned in the training program to real life. A handbook
will be prepared as a tool for organizing groups of women toidentify critical 
issues and problems in their lives and 	 to dosomething about them. 

B. 	 Other E ProgramsL 


The MC will offer services and programs to respond 
 to 	needs asexpressed and determined by factory women workers. This willrequire promoting a close dialogue with not only female workersbut also with factory owners to their 	 andensure supportparticipation. Possible types of programs include the following: 
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- micro enterprise development: planning and procedures,
formation of solidarity groups, managerial skills training,
"business-readiness" training, etc. 

- vocational training: labor market survey, outreach and 
recruitment, hands-on training, job development.
 

- housing: coordinate efforts with other institutions for the
 
participation of women workers in housing programs.
 

- work related health: pre-natal and post-partum care, familyplanning, provision of pharmaceuticals, nutrition programs, health 
referral services.
 

Services to be provided by the FWC will emphasize 'facilitating
access to existing, established service programs rather than the
creation of new ones. If there are deficiencies in existing
programs which cannot remediedbe it may be necessary for the FWC 
to establish new ones. However, the role of facilitating accessto existing programs will be the preferred and, if feasible, 
primary route.
 

Throughout the project's life, the EWC will collect anddisseminate information to women 
workers on the existence of
institutions which provide services in health, training, credit
and housing, well other which toas as areas relate their needs.
This referral service will become an important means of reaching
potential lEW members, as well as providing on-going servicean 
for existing participants.
 

C. Training Materials
 

Adequate training materials will be developed or adapted theto 
Haitian factory in the of
context course 
 the project and

translated into Creole. Materials produced by other public and
private sector organizations will evaluated when
be and 

appropriate integrated with OEF materials.
 

3. Participation in the Factory Women's Center
 

A. Factories 

Given the pilot nature of the project, a limited number offactories and employees will participate in the initial activities
of the EWC program. As a starting point, the project staff will
explain aid promote the program to managers and workers ofapproximately five (5) factories operating within or thenear
Industrial Park. It is expected. that these 
factories will be
 
among the ons that have expressed greatest interest in the 
program during the study and program design phase interviews.
 

Selection of the five factories to participate in the early stage
of this project will be nxide by the project staff according to
criteria which would include the tollowing: 
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Epression of interest and commitment to the goal, purposes 
and approaches of the project and a willingness to contribute 
resources to the EW by the management of the factory. 

Location convenient to the PWC.
 

Mix of factories, to involve factories in different types of 
production (electronics, garment, baseballs, etc.) different 
ownership/management arrangements, and different styles of 
operation (piece rate vs. hourly rate, etc.). 

During the first three years of the project, it is expected that 
15 factories will benefit from the increased skills and 
productivity of a portion of their female work force. Once the 
FWC has established its program with the initial factories, 
additional factories will be encouraged to participate. Emphasis, 
however, will be given to the development of a replicable model 
and establishing a firm basis for replication efforts. All 
factories who participate in the FWC will contribute to the 
expenses of the program 'as "institutional members", with both 
in-kind and cash resources. The approach to this aspect will be 
developed by an Advisory Committee and Project Staff. 

B. Other Institutions 

Various collaborating institutions will also benefit from the
 
program in that the SC linkage will expand their activities to a 
broader clientele and help them to develop new training materials 
and approaches. 

C. Women Workers
 

The participation of women workers in activities to be conducted 
by the project will be on a voluntary basis. Women workers will 
be invited by the FWC staff to participate in preliminary
 
gatherings where they will be informed in more detail of the 
project objectives. Their comments, suggestions and 
reconmendations will be solicited at all times to assure that 
programs and services respond to needs as expressed by the women. 

Selection of the factory women to participate will be made by the 
Project staff, according to criteria which might include:
 

Commitment of time and resources to the goal, purposes and 
approaches of the WC. 
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Mix of women, to involve women from several types of 
factories, with both Haitian and American management, with
varied personal backgrounds in terms of educational 
attainment, income levels, etc. 

Preference for mothers who are the head of household. 

A total of approximately 300 women will directly benefit from the 
first three years of the Factory Worker's Center. Many more
 
workers could benefit from a health component, which may be
included in the Project. It is anticipated that there will be 
overlap between the participants in several activities. For 
example, participants in a vocational training program might be 
canaidates for a housing program.
 

Multiplying the direct beneficiaries by household members (300 X 6)
 
yields 1,800 indirect beneficiaries for this program. Additional 
community members would be expected to benefit from income
 
generating activities that will be encouraged if, as anticipated, 
women factory workers request these types of activities. 

The women who participate in the EWC activities will also
contribute to the cost of these services, through reasonable fees 
for services and membership dues, as well as their time and other 
in-kind contributions.
 

D. Male Workers
 

Although women workers are the primary target of this project due 
to their large proportion in the light assembly export sector and 
the more serious economic disadvantages they face, participation
by male workers in WC programs will be permitted. However, their
participation will be allowed only after programs specifically
designed for women are established and functioning. This should 
preclude men from dominating MWC programs.
 

4. Research and Evaluation
 

A research unit will be integrated into the MC program and
 
concentrate its activities on gathering and analyzing data in the 
following areas:
 

- Baseline studies on the female factory employee population; 

- Monitoring of project progress with periodic reports; 
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Productivity analysis, showing the 	impact of project activities on 
the 	productivity of workers;
 

-* 	 Feasibility-studies for new FC programs;
 

- Evaluations, mid-point and final.
 

The methodological framework for conducting project research and 
evaluation will take into consideration: 

*- A broad mix of indicators for personal, community and 
institutional gain as well as economic criteria; 

-	 Problem-solving and learning processes as tools for personal and 
programmatic development; 

- Sustainability and institutionalization of the project. 

The evaluation procedure will include both formative and summativecomponents. The formative evaluation will include feedback,
monitoring and a mid-point evaluation. It will enable project staffand 	 beneficiaries periodically to 	 examine program implementation inorder to identify successful aspects and areas for improvement orrevisions. The sunnative or final evaluation will assess theinstitutional future of the FWC and the project's impact on theeconomic status of the program participants and providerecommendations for 	further project activities. 

A Research Coordinator will be responsible for all research andevaluation activities. OEF, with the approval of USAID, will contractindependent consultants for the mid-point and final evaluations andfor 	the design of productivity studies. 

A Research and Evaluation Committee will be formed to advise andassist the Project Research Coordinator and other staff members and 
consultants. 

5. 	 Implementation Plan 

The activities to establish the FWC and its program will beimplemented over a three year period with technical assistanceOEF. In general, all components 	
from 

of 	 the program will functionsimultaneously and women workers will participate in 	a combination of
activities depending on their needs. 
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The main areas in which training will be delivered, starting from the 
sixth month following project approval, will be on-going activities 
through the life of the program, incorporating newly-arrived 
participants as they apply for the program. 

The basic phases of the project life are the following:
 

* 	 Phase II: The first 7 months of Year I will essentially be devoted to 
recruiting and training project staff, identification of, initial EW 
services and programs, and organizing the future activities of the 
Center. During this period, a detailed work plan for the first year 
of project activities and a general plan for Years Two and Three of 
project activities will be developed. Training curricula and
 
materials will be designed in these months. The research design and 
plan will be formalized. Baseline data for the project will be 
collected during the first 6 months of project life. Project

management and information systems and internal procedure manuals will 
be developed. Human resource training will be initiated during the 
same period and will remain on-going throughout the life of the 
project. 

Phase III: In the second half of the first year, training programs in
 
the various components will be initiated responding to the needs as 
expressed by women workers. New participants will be drawn into all 
activities of the program. In this phase, the FE staff will engage 
in discussions with the appropriate people to design and construct a 
simple facility for the Factory Women's Center in full accord with AID 
procedures.
 

Phase I was proposal development and design under Cooperative
Agreement No. 521-0192-A-00-1087-00, September 18, 1984 - February 16, 
1985.
 

Phase IV: This phase encompasses the on-going UWC activities, with an 
increasing number of participants and factories and the revision of 
project training materials. At approximately month 18, a mid-point
formative evaluation will be conducted and the project will be 
modified as necessary. 

Phase V: The third year of the project will see the continuation and
 
expansion of FWC activities and an increased number of beneficiaries 
and factories. Planning for the "weaning" process of OEF management
and AID funding will be a priority of the FWC Project Director and 
staff. A final evaluation and project report will be prepared at the 
conclusion of the project.
 

Kr
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6. Staffing 

During the first month of the project, a woman residing in Haiti will 
be identified as the Director of the Factory Women's Center Project. 
The Project Director will be responsible for overall project

management and implemntation of all project activities, particularly
those whicl relate to planning and coordination between .trainers and 
collaborating organizations. This person will supervise all project 
staff.
 

A Project Secretary will handle all clerical responsibilities for the 
Project. A part-time Accountant will be responsible for maintaining
project records and procurement of supplies. 

A full-time Research Coordinator will be responsible for implementing
the research component and a full-time Training Coordinator will be 
responsible for overall 'management and administration of training 
programs. 

Technical consultants will be contracted on an individual basis or
 
from private, national, and international research and training
 
centers. These short and long-term contractors will provide technical
 
services in areas identified to be priority areas of interest to women
 
factory workers. These technical services could include productivity
studies, evaluation, credit, enterprise development, and the design of
 
training curricula and materials.
 

The Latin American/Caribbean Director (OEF/Washington) will supervise
the Factory Worker's Center Project and will provide guidance and 
counseling to the Project Director. She will coordinate orientz.tion 
activities in the United States, supervise the submission of all
 
project progress and financial reports, and maintain necessary

conmunications with AID/Washingon and USAID/Haiti. Additionally, she 
will be responsible for organizing fund raising activities in the 
United States to generate cash and in-kind support to the EWC. 

7. Advisory Connittee/Board of Directors 

An Advisory Commvittee will be formed 
guidance concerning the project. This 
functions: 

in 
body 

Haiti 
will 

in order 
have 

to 
four 

obtain 
major 

- Advise on technical areas of the project;
 
- Assist in the development and review of training materials;
 
- Seek private funds to contribute to the project; and 
- Educate Haitians and Americans about development projects such as 

this. 
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The Advisory Committee will be composed of representatives of the 
private sector mid of the public sector and will be convened 2 to 3 
times a year. members of the committee will be available for 
individual consultations as needed. 

The Advisory Committee will convert to an FWC Board of Directors when 
the FWC is established as a legal entity, duly registered with the 

i Government of Haiti as a non-profit organization.
 

8. 	Institutionalization
 

OE will pay special attention to the institutional future of the 
'Factory Worker's Center. From project inception to conclusion, 
planning will be a major emphasis to ensure the sustainability of the 
organization and its activities. Care will be placed on structuring 
the FWC at project start-up so that its services are able to meet 
costs in an equitable and cost effective manner for project

participants and employers.
 

IV. End of Project Status
 

A. 	At the end of 3 years, the EWC will be a viable,' independent, and
 
privately operated entity as evidenced by:
 

- effective employer demand for FWC participation
 
- employer contributions to EW increasing
 
- 15 participating factories
 
- 10 PVOs providing institutional support
 
- minimum of 300 participants have completed the EWC core program
 
- participant share of costs in FWC activities increasing
 
- funding from indigenous and foreign institutions and agencies
 

increasing
 
- establishment of an effective fund raising EWC component
 

B. Approximately 15 factories will benefit from the increased skills and
 
productivity of a portion of their work force as evidenced by:
 

- employee turn-over rates in factories decreasing
 
- employee birth rate decreasing
 

C. Approximately 300 women workers will directly benefit from the project
 
as measured by:
 

- increases inhousehold income attributable to the EWC program
 
- number of women in factory supervisory positions increasing.
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Once specific EW service programs responding to the needs of women 

workers are identified, the end of project status for each activity 
will be agreed upon by OEF and AID and form part of this Agreement.
 

V. 	 Substantial Involvement Understanding 

A. 	 USAID/Haiti will review and approve all position descriptions, 
nominations and contracts for short and long-term technical assistance 
and consultancies, for positions involving a substantive role in 
project implementation. 

B. 	The recipient will obtain AID's approval before terminating any
 
contracts for project personnel with a substantive role in project 
management and administration e.g. Project Director, Program 
Coordinators, (Research, Training, etc.) Accountant, etc. 

C. 	 USAID/Hati reserves the right to undertake periodic reviews of 
project performance and to suspend undisbursed allocations of funding 

if the objectives of the project as described above are not being 
attained. Written notice of any intention to suspend will be
 

forwarded to OEF in order that it may undertake actions to redress the 
problems with the attainment of objectives. 

D. 	 Annual work plans are to be approved by AID. 

E. 	 USAID reserves the right to approve any proposal and subsequent 
workplan for programs or services to be provided by the Factory 

Women's Center under funding made available by AID. 

IC,
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VI. Financial Plan 

1. AID Estimated Total Project Costu 
Year I Year II Year III Total 

SALARIE.S 
Project Director-full-time 
Bilingual Secretary-full time 
Trainihg Coordinator-full time 
Research Coordinator-ful time 
LAC Director (OEI/W)-20% 
LAC Secretary (OEF/W)-20% 

$20,000 
7,200 

15,000 
15,000 
7,600 
3,600 

$22,000 
7,920 
16,500 
16,500 
8,360 
3,960 

$24,200 
8,712 
18,150 
18,150 
9,196 
4,356 

$66,200 
23,832 
49,650 
49,650 
25,156 
11,916 

IYAL SALARIES $68,400 $75,240 $82,764 $226,404 

FRINGE BENEFITS-37% X Salaries $25,308 $27,839 $30,623 $83,770 

CONSULTAW'S/CONTRACTED SERVICES 

rechnical Expertise in Training, 
Productivity, Employment, etc. 

Evaluation 43 days X $179/day 
Translation, Accountant, Legal, 

Research Assistants, Auditor, etc. 
Janitorial, laundry, messenger, etc. 

$20,000 

9,000 
2,000 

$22,000 
7,697 

9,900 
2,200 

$24,200 
7,697 

10,835 
2,420 

$66,200 
15,394 

29,735 
6,620 

rUVAL CONSULTANTS/OMRACTS $31,000 $41,797 $45,152 $117,949 

TRAVEL AND PER DIE4 

Airfare-Port-au-Prince/DC 
Project Director 
IAC Director 
Consultants 
OEF Controller 
Evaluator 

$ 500 
1,500 
1,000 

500 
500 

$1,650 
550 

$ 605 
1,815 

605 

605 

$1,105 
4,965 
2,155 

500 
1,105 

Per Diem-Port-au-Prince-$81/day 
LAC Director-20 days/year 
Consultants-30 days/year 
Controller-6 days 
Evaluator-43 days/year 

$1,620 
2,430 
486 

$1,782 
2,673 

3,483 

$1,960 
2,940 

3,483 

$5.,362 
8,043 

486 
6,966 

Per Diem-Washington-$75/day 
Project Director-15 days $1,125 $1,361 $2,486 

Ground Transportation: 
Taxis 
Vehicle Operation & Maintenance 
Visa, airport taxes, etc. 

$ 200 
3,500 

200 

$ 236 
3,850 
220 

$ 242 
4,235 

242 

$ 678 
11,585 

662 

'ItTAL TRAVEL AND PER DIEM $13,561 $14,444 $18,093 $46,098 

70 
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SPACE 
Year I Year II Year III Total 

Rent-Project Office (SONAPI) 
Renovation (SONAPI) 
Utilities (RIC Bldg.) 
Maintenance (FWC Bldg.) 

$6,000 
2,000 

$1,000 $1,100 
$1,000 

$6,000 
2,000 
2,100 
1,000 

TOTAL SPACE $8,000 $1,000 $2,000 $11,100 

TRAINING, WORKSHOPS, XO)NFs. $2,000 $2,000 $2,000 $6,000 

OYFHER DIRECT COSTS 

Supplies, office and training 
Supplies, Medical 
Printing and Duplicating 
Telephone 
Postage 

$2,000 
2,000 
1,000 
1,000 
1,000 

$2,200 
2,200 
1,000 
1,100 
1,100 

$2,420 
2,210 
1,000 
1,210 
1,210 

$6,620 
6,410 
3,000 
3,310 
3,310 

'OTAL OTHER DIRECT COSTS $7,000 $7,600 $8,050 $22,650 

EQUIRMENT AND CONSTRUCTION 

Office Furniture 
Office Equipment (incl. computer) 
Medical equipment 
Audio-visual equipment 
Vehicle (mini-van) 
FWC Bldg. Construction (1200 sq.ft.) 

$2,000 
5,000 
3,000 
3,000 
15,000 

$40,000 

$2,000 
5,000 
3,000 
3,000 
15,000 
40,000 

IYIAL EQUIPMENT AND CONSTRUCTION $28,000 $40,000 $68,000 

'IOTAL DIRECT COSTS $183,269 $209,920 $188,782 $581,971 

OVERHEAD COSTS-36% X Total Direct 
Costs Less Equipment & Constr. $55,897 $61,171 $67,961 $185,029 

TOTAL PROJECT COSTS TO AID $239,166 $271,091 $256,743 $767,000 
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2. Project Contrioutions from Others
 

CASH
 
Employer Membership-5,10,15x$1000/y 

Women's Memoersnips-A0,100,l50x$1/y 

Fees for Services-$.50/consultation 


or course per 50,150,300 women
 
Donated airline ticKet (PAP/DC) 

Private Foundation Support 


IN-KIND ONTRIBUTIONS
 

Office Furniture, equipment & 

supplies
 

Medical turniture. equipment, suppl. 

Vehicle operation & Maintenance 

Factory management assistance-


5,10,15 x $1,000/year
 
Women's assistance - 1 nr/weeK x$. 

Advisory Committee Services-


10 p x $100/day x 4/yr. 
Community Assistance/time and 

other institutions' collaboration 

WIl'AL OTHER OXNTRIBUTIONS 


Year I 


$ 5,000 

50 

25 


500 

10,000 


$ 2,000 


2,000 

1,000 

5,000 


1,000 

4,000 


10,000 


Year II 


$10,000 

100 

75 


15,000 


$ 2,000 


2,200 

1,100 

10,000 


2,000 

4,000 

20,000 


Year III Total
 

$15,000 $30,000
 
150 300
 
150 250
 

500
 
25,000 50,000
 

4,200
 

4,200
 
1,210 3,310
 
15,000 30,000
 

3,000 6,000
 
4,000 12,000
 

30,000 60,000
 

$200,760 


