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,DISTRIBUTION MEMORANDUM
 

FOR
 

INDIRECT COST RATE AGREEMENTS
 

TO: DATE: 5/23/841 

FROM: CM/SOD/OSC
 

SUBJECT: AMIDEAST
 

'
REFERENCE: Negotiated Indirect Cost 'Rate Agreement (NICRA) dated 5/8/84
 

Attached are , .. copies of the referenced NICRA with-the subject
 

contractor/grantee for your records and appropriate action. The contracts/
 

grants affected by this NICRA are as follows:
 

Contract/Grant Amendment No.
 

NE-G-1526
 

NEB-0172-G-SS-2075 6,
 

NE-G-1624 
 9
 

NEB-0002-A-O0-1073 5
 

NEB-OOOO-A-2074 2
 

PDC-0213-G-SS-1114 4
 

PDC-0030-C-00-2207 1,
 



UNITED STATES INTENNATIONAL DEVELOPMENT COOPERATION AGENCY
 

'AGENCY FOR INTERNATIONAL DEVEILOPMENT
 

WASHINGTON, D.C. 20523
 

NEGOTIATED INDIRECT COST RATE AGREEMENT, 

Date" May 8, 1984' 

SUBJECT: 	 Indirect Cost Rates for Use in Cost Reimbursement Type Agreements With the Agency for International
 
Development (AID)
 

REFERENCE: 	 DCAA Audit Report No. 6131-4B160.094 dated April 17, 1984 and Discussions
 
with the Financial Manager, AMIDEAST
 

CONTRACTOR: America-Mideast Educational and Training Service, Inc. (AMIDEAST)
 
or 1717 Mass.Ave., N.W., Suite 100
 

GRANTEE: Washington, D.C. 20036
 

PART I. NEGOTIATED INDIRECT COST RATES (%) 
Effective Period 

Type From jB C) (D) (F),Through ( Dj (E) 

Final 10/1/82 9/30/83 13.28 20.87 56.62 57.40 64.70 34.38 

Provisional 10/1/83 Until Amended 20.00 23.00 54.20 54.80 62.00 35.90 

Base of Application 

See attached.
 

Acceptance of the rate(s) agreed to herein is predicated upon the conditions: (1) that no costs other than those Incurred by the gran.
tee/contractor were included in its indirect cost rate proposal and that such costs are legal obligations of the grantee/contractor;
(2) that the same costs that have been treated as indirect costs have not been claimed as direct costs; (3) that similar types of costs
have been accorded consistent treatment; and (4)that the information provided by the grantee/contractor which was used as the basis
for acceptance of the rate(s) agreed to herein isnot subsequently found to be materially incomplete or inaccurate. 

el 



PART II- ITEMS'NORMALL Y TREATED AS'DIRECT COSTS-

PART II- SPECIAL TERMS AND CONDITIONS 

Pursuant to § 7-3.705 of the Agency for International Development Procurement Regulations (AIDPR), the negotiated indirect cost 

rates set forth in Part I of this Agreement are incorporated into AID Agreements shown below. This Agreement shall not change any 

monetary ceiling, obligation, or specific cost allowance or disallowance provided for in the Contracts or Grants listed below or any other 

Agreement between the parties. 

Contract/Grant Number Amendment Number Project Number 

*NE-G-1526 10 298-0147 

NEB-0172-G-SS-2075 6 298-0172
 

NE-G-1624 9, 263-0026
 

NEB-0002-A-00-1073 5 233-0002 

NEB-0000-A-2074 2 -. 

PDC-0213-G-SS-1114 4
 

PDC-0030-C-00-2207 1 

*The contents of this agreement do not supersede the overhead ceilings established,'' 
inAmendment No. 8 to this contract.
 

ACCEPTED: AMIDEAST 
By j, --

R-F .Mc--ellan 
R. F. McCl ellIan / 

j 

V.

.L 

. " 
Printed or Typed Name 
J D', 

CONTRACTING OFFICER 
Overhead and Special Costs Branch 
Services Operations Division 
Office of Contract ManagementAgency for International Development 

Title 

DISTRIBUTION: 
CM/ROD 
AFR 

X NE 
LA 
ASIA 

CM/COD 
AN 
PE 
OTR 

CM/SOD 
X PDC 

OTHER 
X AAG/W 

CM/SD/SUP 
.FM/PAD 

/L 



Contractor: America-Mideast Educational and Training Services, 'nc>,(AMIDEAST)
 

Base of Application
 

(A) Absences - Total salaries.
 

(B) Fringe Benefits - Total salaries and absences.
 

(C) PFP Overhead - Total direct labor plus absences and fringe benefit
 
less team direct labor. This rate is applicable to the Peace
 
Fellowship Project (PFP) for which Headquarters and Cairo Program
 
occupancy costs are paid direct.
 

(D) World Wide Overhead - Total direct labor plus absences and fringe 
benefits, less team direct labor and PFP direct labor. Applicable 
to the World-Wide project for which Headquarters program occupancy 
costs are charged directly to the project. 

(E) Organizational Overhead - Total direct labor plus absences and
 
fringe benefits, less team direct labor, PFP direct labor and World-

Wide direct labor. Applicable to all Amideast projects excluding
 
PFP, World-Wide and off-site projects.
 

(F) General and Administrative-- Total direct labor plus absences
 
and fringe benefits. This rate is applicable to off-site team
 
labor only.
 



.,DISTRIBUT ION MEMORANDUM
 

FOR
 

INDIRECT COST RATE AGREEMENTS
 

TO: C /4/414 DATE: 5/25/84', 

FROM: CM/SOD/OSC
 

SUBJECT: AMIDEAST
 

REFERENCE: Negotiated Indirect Cost Rate Agreeent (NICRA) dated 5/8/84
 

Attached are 7 copies of the referenced NICRA with the subject
 

contractor/grantee for your records and appropriate action. *The contracts/
 

grants affected by this NICRA are as follows:
 

Contract/Grant 1Amendment No. 

NE-G-1526 N,,-,. a j G 10 

NEB-0172-G-SS-.2075 6 

NE-G-1624 9 

NEB-0002-A-O0-1073 5 

NEB-OOOO-A-2074 2 

PDC-0213"G-SS-1114 ST 4ction 

PDC-0030-C-00-2207 .4Pti-1 

0NY~E 

PDC 193 



UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY 

AGENCY FOR INTERNATIONAL DEVELOPMENT 

WAIHINGTON. D.C. 2053 

NEGOTIATED INDIRECT COST RATE AGREEMENT 

Date May 8, 1984 

SUBJECT: 	 Indirect Cost Rates for Use in Cost Reimbursement Type Agreements With the Agency for International 
Development (AID) 

REFERENCE: 	 DCAA Audit Reports Nos. 6131-2B160.106 dated November 24, 1982 and
 
6131.3B160.080 dated June 7, 1983, and Discussions with the Financial
 
Manager, AMIDEAST.
 

CONTRACTOR: America-Mideast Educational and Training Services, Inc. (AMIDEAST)
 
or 1717 Mass. Ave., N.W., Suite 100
 

GRANTEE: Washington, D.C. 20036
 

PART I. NEGOTIATED INDIRECT COST RATES (%) 

Effective Period 
Type From Through 	 ()B) (E)(C) 


Final 10/1/79 9/30/80 12.48 ...... 10.53 
Final 10/1/80 9/30/81 20.80 50.15 53.31 -- --
Final 10/1/81 9/30/82 17.35 51.00 57.45 29.95 -

(A) Fringe 	Benefits
 
(B) Overhead Rate (Peace Fellowship Project -q PFP) 
SC3 
 Overhead Rate (Exclusive of PFP and Off Site Projects)
 

General and Administrative
 
(E) Overhead
 

Base of Application 

See attached.
 

Acceptance of the rate(s) agreed to herein is predicated upon the conditions: (1) that no costs other than those incurred by the gran
tee/contractor were included in its indirect cost rate proposal and that such costs are legal obligations of the grantee/contractor; 
(2)that the same costs that have been treated as indirect costs have not been claimed as direct costs; (3) that similar types of costs 
have been accorded consistent treatment; and (4)that the information provided by the grantee/contractor which was used as the basis 
for acceptance of the rate(s) agreed to herein isnot subsequently found to be materially incomplete or inaccurate. 

'7 



Contractqr: America-Mideast Educational and Training Services, Inc. (AMIDEAST)
 

Base of Application
 

(A) Total Salaries including vacation, holiday, and sick leave.
 

(B) Total Direct Labor plus fringe benefits less Team labor plus

fringe betiefits. This rate is applicable to Peace Fellowship
 
Projects (PFP).
 

(C) Total Direct Labor plus fringe benefits less PFP and offsite
 
labor plus fringe benefits. This rate isapplicable to all
 
AMIDEAST projects excluding PFP and offsite projects.
 

(D) Total Direct Labor plus fringe benefits. This rate is applicable
 
to offsite team projects.
 

(E) Total Direct Costs.
 



PARTII- ITEMS NORMAL L Y TREA TED AS DIRECT cOsTS 

PART III - SPECIAL TERMS AND CONDITIONS 

Pursuant to § T-3.705 of the Agency for International Development Procurement Regulations (AIDPR), the negotiated indirect cost 
rates set forth in Part I of this Agreement are incorporated into AID Agreements shown below. This Agreement shall not change any 
monetary ceiling, obligation, or specific cost allowance or disallowance provided for in the Contracts or Grants below or any other 
Agreement between the parties. / 

Contract/C.rant Number Amendment Number Project Number 

* NE-G-1526 10 298-0147 

NEB-0172-G-SS-2075 6 298-0172
 

NE-G-l 624 9 263-0026
 

' 
NEB-0002-A-00-1073 5 233-0002
 

NEB-0000-A-074 2 -

PDC-0213-G-SS-1114 4
 

POC-0030-C-00-2207 1 -

*The contents of this agreement do not supersede the overhead ceilingsestablished
 

in Amendment No. 8 to this contract.
 

ACCEPTED: America-Mideast Educational and Training 
Servic , nc.

By I , -- _ _. / - - -- R_ F_ McClellan
 

CONTRACTING OFFICER 
L. iL.- O (]I&J 3 7 _ Overhead and Special Costs Branch j d 

Printed od'Typed Name Services Operations Divtsion 
Office of Contract Management

t ' P  V . FI &"'C e A I ('.-4.T' ~Agency for International Development
Title 

DISTRIBUTION: 
CM/ROD CM/COD CM/SOD OTHER 
AFR AN X PDC X AAG/W 

X NE PE CM/SD/SUP 
LA OTRA FM/PAD 
ASIA 



CONTRACT/AGREEMENT 	 1.M/SER/CM/SD!SS 2. 	 Date PIO/T Received:(S098 Action Monitor: 
Iskb 3 ,29 8PART ONE: COMPLETE EACH BLOCK FOR BOTH NEW ASSISTANCE/ACQUISITION AND MODIFICATION ACTIONS 

3. 	 Contract/Agreement Number: fi 	FR- 016 - C.-ys"- 0 1/o -4o.i 	 -,i/ 
4. 	Contractor/Recipient Name: 5. 	 Organization Symbol:African-American Labor Center 
 AALC 

6. 	 Project Title: 
Zimbabwe Labor Development 

7. 	 Project Officer's Name: Organization Symbol: 
L. 	 Jackson F/DS
9. 	 Requisitioning 19. Budget GESA-84-21613-KC14
 

Document ID No: 690-0233-3-40003 
 Plan Code: 
Appro. 72-1141037
 

10. 	 TYPE OF ACTION: 20. 	 Country or 
A. New Acquisition/Assistance Region of 
B. Continuation of activities set Performance:L".CA4
 

forth in a contractual document
 
C. Revision of work scope/purpose 21. a. This Action Increases TEC by $ - a? 13 O. 

of award b. Total Est. Cost of 0 5 3 
11. 	 Amountof 293,000 Contractual Document $ J J "') "J' 

this PIO/T: obi. U22. Amount of Non
12. 	 Amount Obligated/ Federal Funds 

q Pledged to the U.S. $ 

Deobligated by U.S. $ o)Project: 



this Action: 23. 	 Effective Date 
13.Cumuatipf this Action: 

O4.bhigAtionOlgto:U.S.$ I0LE 3f 	 Acti/on: /hi24. 	 Estimated 03 3 814. 	 This Action Completion/ 2 -

Funded Through: L2 /31I /3A /Expiration 
 ' 	 V / @ / ' 

13. 	 Date Contractual Date: 
Documents Signed bLI / - / 25. Contractor
 
by AID Official: 
 DUNS Number:I I/ i5 1,21 I/ 11,6"1 1/

16. 	 Incrementally 26. Consultant
 
Funded Contract: /J 0 Type Award: A)


17. 	 Host Country/ 27. Number of
 
Counterpart Inst.: 
 Person Months: , j

(Univ. Contracts) /L 
 (PASA/RSSA only)

18. 	 Campus 28. Number of
 
Coordinator: 
 Persons: A#)f

(Univ. Contracts) / 
 (PASA/RSSA only)

29. 	 Nego?ttor's Typed Name: 30. Negotmtor'Si ature:) 31. Date Sig e 
32. 	 Contract/Grant Officer's 33. C a /KGrant Officer's Signature: 34. Date Signed:

Organization Symbol: CM/ROD/AFR I 	, 
PART TWO: COMPLETE EACH BLOCK FOR NEW ASSISTANCE/ACQUISITION ACTIONS ONLY 

35. SELECTION PROCEDURES: 	 H. P c mA. Formally Advertised 	 t 
H. Procurement to be Per-

A. 	Feomalyeddried ,formed by the ContractorB. Negotiated Price in PersonU
Co m petitio n, G eneral 	 1. in S ourcnProcedure '' 	 /'.	 I. Sole Source 

C. A&E dur I, J. 	 Impairment of Foreign 
D. 	Ed. Inst. and/or Int'l. Policy Objectives
 

Research K. 8(a) Selection
 

E. Collaborative 0 Grant/Cooperative
 
Assistance Agreement
 

F. Predominant Capability 	 L. Competitive 
G. Unsolicited Proposal 	 M. Noncompetitivo 

N. Small Business Set Aside 
0. Overseas Procuring Activities 

AID 1420.49 1B-Ri1 - Pnnn I 	 LA^A1j..~n..^ 



UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENq A(Y~3 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

WASHINGTON. D C 20523 

ORIGINAL AmR27 'a
 

Mr. Patrick J. O'Farrell
 
Executive Director
 
African-American Labor Center
 
1125 	Fifteenth Street, N.W.-Suite 404
 
Washington, D. C. 20005
 

Subject: Grant Number AID/afr-G-1526, Amendment No. 14
 

Dear 	Mr. O'Farrell:
 

Pursuant t6 the authority contained in the Foreign Assistance
 
Act of 1961, as amended, the Agency for International
 
Development (hereinafter referred.to as OA.I.D.") hereby
 
grants to African-American Labor Center (AALC) the sum of
 
$293,000 to provide further support for a program in Africa as
 
more fully described in the attachment to this Grant entitled
 
"Program Description'.
 

This grant is effective and obligation is made as of the date
 
of this letter and shall apply to commitments made by the
 
Grantee in furtherance of program objectives during the period
 
October 1, 1983 through December 31, 1984.
 

The cumulative obligation under this grant is now $18,045,338.
 

This 	grant is hereby amended as follows:
 

Under Attachment A,
 

1. 	 Delete Section F. "Estimated Cost and Limitation
 
of Funds" in its entirety and insert in lieu
 
thereof the following:
 

OF. Amount of Grant and Payment
 

1. 	 The total estimated amount of this 
Grant for the period 03/31/79 
03/31/85 is $18,045,338. 

ORIGINAL
 



- 2 

2. 	 AID hereby obligates the amount of
 
$293,000 for program expenditures in
 
Zimbabwe during the period 10/1/83 
12/31/84 included in the Financial
 
Plan below.
 

3. 	 Payment shall be made to the Grantee
 
in accordance with procedures set
 
forth in Attachment 2 Standard
 
Provision Number 7A, entitled 'Payment 
- Federal Reserve Letter of Credit 
(FRLC) Advance."' 

2. Delete Section G. "Budget" in its entirety and
 

insert in lieu thereof the following:
 

"G. 	Financial Plan
 

The following is the Financial Plan for
 
this Grant. Revisions to this Plan shall
 
be made in accordance with Standard
 
Provision of this Grant, entitled 'Revision
 
of Financial Plans'.
 

Cost 	Element Total Obligation
 

FR: 03/31/79
 
TO: 03/31/85
 

01 Headquarters/Admin. $ 4,848,693
 
02 Impact Activities 1,515,747
 
09 International Trade
 

Secretariats 995,410
 
05-15 Botswana 652,430
 

16 Kenya 1,333,394

05-19 CREDE 803,351

05-22 Credit Unions and Co-ops 826,859


26 Lesotho 	 172,999

27 Sierra Leone 
 781:708
 

05-28 Dakar Institute 1,199,997
 
29 Ghana 461,504
 
30 Liberia 671,295

31 Zambia 340,600

32 Togo 226,072

34 Maritius 
 5459700
 
39 Zaire 1,536,096
 
40 Uganda 424,383

50 Zimbabwe 709,100
 

$18,045,338"
 



-3 ,-

This Grant is made to AALC on condition that the funds will be
 
administered in accordance with the terms and conditions as
 
set forth in Attachments A & B entitled "Statement of Work"
 
and "Description of Project," and Attachment 2 entitled
 
"Standard Provisions".
 

Please sign the original and eight (8) copies of this letter
 
to acknowledge your acceptance of the conditions under which
 
these funds have been granted.
 

Please return the original and seven (7) copies to the Office
 
of Contract Management.
 

Sincerely yours,
 

/Sthn A. Dean
 
Grant Officer
 
Regional Operations Division/AFR
 
Office of Contract Management
 

Acknowledged:
 

AFRICAN-AMERI
 

TYPED NAME: IJohn N. -Goul4 

TITLE:_As Ais ant Director 

DATE: April 27, 1984 

Fiscal Data 

PIO/T Number: 690-0233-3-40003 
Project Number: 698-0363 
Appropriation: 72-1141037 
Budget Plan Code: GESA-84-21613-KG14 
IRS Employee ID Number: 13-2512946 
Amount Obligated: $293,000 
Cumulative Obligation: $18,045,338 
DUNS Number: 07-521-1151 



.I 1350.1 UNIT, TATES INTERNATIONAL,10 7 979)
) U1' T T SI T R A I NA I, Cooperating Country,'' 	 ' :::t1O OCVELOPMEN r COOPERATION AGENCY , , . PageAGENCY FOR 	 , ' '" ' " 'i -I"L ) I Of Pages 

INTERNATIONALOEVFIL.OPMENT 2. PlAI/ No. 	 3. 0 Original orI 690-,)233-:.--.CP(;3 Amendment No., 
PIO/T PROJECT IMPLEMENTATION 14. Prolect/Activity No. an T,tle

ORDER/TECHNICAL 
* --. :.:'.: ,^' "... .. ".. 

SERVICES 

DISTRIBUTION 5. AplQ.orI t0.M"SVrnb0° 6. Allotment Symbol and Charge 

7. Obligation Status 
8. Project Assistance Comoleton Date 

Administrative Reservation ImplementIng C Day, Yr)Document Mo.. 

9. Authorized Agent i0 This PlIO/ is in full Conformance witn PRO/AG
A-D/ " S R d 

- _ Dat@
1 Ia. Type of Action and Governing AID Hlndbook I1 b. ContractiGrnti/PASAIRSSA 

Retirence Numbe rE AID Contract C' PASA/ISSA AID Grant 	
if th, p isan0 Other Amendment

(HI 14) (He 13) (He 13) A. / . - "

12. Estimated Financing IA detailed budget Iri support of column (2) Is attached as atachment no. 

Ill IPrevious Total 12) Increase (3) Decrease (4) Total to Date 

Maximum A. Dollars -0- 293,000
AID 

Financing 0. U.S..Ownd 

Local Currency 

13. Mission 14&. Instructions to Authorized Agent 

SEH/CM is requested to 
amend the Grant Agreement with the
 
MIO/T 61>-0203- African-American Labor Center 
(AALC) to provide additional

:_00 l61 	 funds for the AALC activity in mpr e sadtem no
in .Zmbabwe, statement
per of
 
9/23/80 
 work and budget attached. 
 The period covered is from
 

10/1/83 through 12/31-/84.

-_1 	 --- 77-
-3-10002
 

14b. Address of Voucher PayIng Office 

AID/W FM/PAD 
 AFR/PD/SA: MGilbert
 

15. Clearencee.-Include typed name, office aymbol, telephone number and def for all cleerences. 

A. The prelect officer certifies that the specifications "T "-,3 8. The statwment of work lie vilth PJwpt l Del@7 

AFRIPD/SI<J::-:cksonIn the statament of work are technically adequate Clam, AfI:,AE ].~r. %
of the Initiating and appoved

C. 	 we
 

ee tA 0. 
 Funds for the services requeted e available 

AFR/RA: 'J"aoH s- ril-
t. L~/A is j.-,L Oeata 	 Harare 0!D '2 

...FRPD/IPS, TLee 
1. For the coo.Pratng country: The terms and conditIons,set! heiren 17. P7Zheni-- for',-.,no .. ,,,,M.n,ar eeyagreed to 	 < ' 4 ?~3 8 ( 
SignDture Dote Slgneture Dae 

Tide 	
Tide Direcor, AFR/SA 

ILL
 



ZIMBA13WE TRADE UNION PROJECT
 

BACKGROUND AND DEVELOPMENT OF ZIMBABWE'S LABOR MOVEMENT: 

Prior to independence, Zimbabwe's black unions were fragmented along
 
ethnic, ideological and regional lines. This was part of a deliberate
 
policy on the part of the colonial administration to dilute the potential
 
economic influence of blacks in general and to ensure the power of the
 
white unions in particular. This policy was reflected in the 1959
 
Industrial Conciliation Act which provided for the registration of trade
 
unions for specific areas, in particular industries, and for different
 

classes of workers. The multiplicity of trade unions thus identified with
 
various political and regional factions. During the struggle for
 

independence, leaders of these unions increasingly aligned themselves
 
with political factions so that they and their unions would be assured
 

an important role in Zimbabwe's future.
 

After independence, however, leading trade unionists began to discuss
 
trade union unity and drafted a constitution in 1979 which stipulated
 
that any umbrella trade union federation would not be affiliated to
 
a political organization or party. Recognizing that Zimbabwe's workers
 
would demand a greater share of the fruits of independence, one of the
 
primary goals of the new federation was to de-emphasize the importance 
of political differences and unite workers in specific industries regard

less of regional, tribal, or other affiliation.
 

Zimbabwe national life since independence has been fraught with
 
considerable political infighting and division, and, although this has
 
been reflected to a certain extent in the trade union movement, the
 
very nature of progress towards worker solidarity has tended to minimize
 
its effects. The education programs of the ZCTU encourage workers to
 
concentrate on improving conditions on an industry basis, not on using
 
the unions for individual political gain or influence. Current trade
 
union leaders continue to work toward the establishment of an institution
 

which is inherently and constitutionally apolitical, but which nevertheless
 
constitutes an element of pluralism on the political landscape.
 

I:: 



AALC GOALS AND/STRATEGY:
 

Because of the inchoate nature of the Zimbabwe labor movement after
 

independence, foreign labor groups saw an opportunity to influence
 

its future development. The orientation of Prime Minister Mugabe's
 

administration encouraged many eastern labor organizations to
 

become heavily involved. In addition, theFrench, the British, the
 

West Germans, and the Scandinavians, with their emphasis on the
 

politicization of trade unionism, have made their'presence felt,.,-


The AFL-CIO sees its role in Zimbabwe as providing alternatives to
 

these tendencies and as encouraging the original intent of the Zimbabweans
 

themselves to develop a strong but non-political infrastructure in
 

Zimbabwean society. As a result, AALC's program of educational and
 

technical assistance emphasizes collective negotiation based on shared
 

worker concerns that are articulated along industry lines rather than
 

regional, tribal or political affiliations.
 

WORKER EDUCATION PROGRAM:
 

AALC-sponsored seminars in Zimbabwe cover a wide range of subjects:
 

trade union history, collective bargaining, grievance procedure, organizing,
 

union education techniques, union finance and union administration. Basic,
 

intermediate and advanced seminars are held for all levels of the unions,
 

from the rank7and-file, emphasizing worker rights and responsibilities,
 

to the officers, concentrating on leadership development. Reflecting
 

the effort by the ZCTU to reach as many'workers as possible, the seminars
 

are held throughout the country: Bulawayo, Gweru, Umtali, Fort Victoria,
 

Mutare, Chimoyi, Nyanda, Chitungwiza, Nedlaw, as well as Harare.
 

Advanced seminars cover such specific issues as health and safety
 

in designated industries, labor economics, job evaluation, labor legislation,
 

and advanced collective bargaining. An important component of the overall
 

education program is training instructors to carry out the program in the
 

various regions of the country.
 

AALC assists the ZCTU Education Department in assessing the need for
 

and development of viable projects in such areas as adult literacy,
 



(3)
 

vocational education, credit union and co-operative development,
 

agricultural development, refugee resettlement, housing, health care
 

and women's programs. This is in response to a desire on the part of
 

the ZCTU to contribute to the developmental needs of Zimbabwe society.
 

The development of indigenous educational and training materials
 

is a current priority of the ZCTU Education Department. Various foreign
 

publications and manuals are consulted a-nd adapted to the ZCTU's needs.
 

They are translated into the two main local languages, Shona and Ndebele,
 

and used in the seminar program.
 

Using this comprehensive approach to worker education, the ZCTU
 

encourages grass-roots participation in and contribution to Zimbabwe's
 

changing polity. AALC's program of assistance helps ensure the con

tinuation of this process according to the principles of free association,
 

discussion and participation.
 

AALC
 

12-13-83
 



a. Two full-time instructors (salary)....'........S 	 18,750
 
b. 	Instructor's hotel and per diem
 

(300 days x S25/day)....... 7,500
 
c. Secretary ................................... 7,500

d. Janitor/messenger .. ...... 	 5,000 
e. Benefits @ 22%............... 	 6,875 S 45,625
 

2. WORKER EDUCATION SEMINARS
 

a. Rank-and-file courses (union members, shop' stewards, branch officers)
 

25 seminars to be organized, 25 participants each,, 6 days of courses 
(participants: 15 from seminar site, 10 from areas in-interior) 

Sample 	Budget:
 

1. Per-diem: 25 participants x S2 x 6 days.......$ 300
 
2. Transportation, local: 25 participants
 

x $1 x 6 days.......... IO 
interior: 10 participants 

x $20 round trip.......... 200 
3. Hotel and Meals, interior: 10 participants
 

x $10 x 6 days..... 600
 

4. Classroom Rental..... ... -..........*.- 100
 
5. Instructor Honoraria: 5 instructors x $20.... 100
 
6. Supplies and Materials ....................... 200
 
7. Secretariat (typist, cleaning, etc.) ........... 	 100
 

TOTAL FOR AVERAGE SEMINAR. 	 1..........
1,750
 

TOTAL "RANK AND FILE" COURSES (25 seminars @ $1,750) 	 $ 43,750
 

b. Affiliate Seminars (officers from unions affiliated with ZCTU)
 

5 seminars to be organized, 25 participants each, 12 days of courses
 
(participants: 15 from seminar site, 10 from other cities)
 

Sample 	Budget:
 

1. Per-diem: 25 participants x $3 x 12 days ....S 900
 
2. Transportation, local: 25 participants
 

x $1 x 12 days ..... 300 
interior: 10 participants x $40.. 400,

3. 	 Hotel and Meals, interior: 10 participants
 
x $15 x 14 days., 2,100
 

4. Classroom Rental........... ........... 	 150
 
5. Instructor Honoraria: 10 instructors x S20.. 200 
6. Supplies andMaterials*................. 	 200
 
7. Secretriat (typist, cleaning, etc.) ... 	 150
 
8. Field Trip to an Industrial 	Sitee......... 150
 

TOTAL FOR AVERAGE.SEMINAR . .................... $ 4,550
 

TOTAL FOR AFFILIATE SEMINARS (5 seminars @ S4,550) 	 $ 22,750 

* supplies and materials: mimeograph paper and ink, stencils, 



c. Leadership Seminars (national level leadership from ZCTU)
 

5 seminars to be organized, 25 participants each, 12 days of courses
 
(participants: 15 from seminar site, 10 from other cities)
 

Sample Budget:
 

1. Per-diem: 25 participants x $4 x 12 days ....$ 1,200
 
2. Transportation, local: 25 participants
 

x Sl x 12 days ....... 300
 
interior: 	 10 participants
 

x $40 .............. 400
 
3. 	Hotel and Meals, interior: 10 participants
 

x $20 x 14 days.. 2,800
 
4. Classroom Rental ............................. 250
 
5. Instructor Honoraria: 15 instructors x $20.. 300 
6. Supplies and Materials ....................... 315
 
7. Secretariat (typist, cleaning, etc.) ......... 200
 
8. Field Trip to an Industrial 	Site .... t......... 250
 

TOTAL FOR AVERAGE SEMINAR...................... 6,015
 

TOTAL FOR LEADERSHIP SEMINARS (5 seminars @ $6,015) 	 30,075
 

3. OTHER COSTS
 

1. Publications (worker education manuals)
 
Translation..$ 	 1,500
 

Printing.. 3,500
 

2. Supplies (Worker education department)...,........ 1,250
 
3. Transportation (instructor transport to and
 

from seminars) .................... 6,250
 
4. Maintenance
 

- Worker Education Department vehicle
 
maintenance, insurance, parts ......... 3,000
 

- Audio-visual equipment ................ 1,000
 
- Photocopy, mimeo, and other
 
Workers Education Department
 
equipment......................... 2,250
 

TOTAL 	 $ 18,750
 

PROGRAM BUDGET TOTAL 	 $ 160,950 



B. AAI C Representative 

15 man-months for an AALC representative serving-as an
 
instructor, administrator, and advisor-for:ZCTU programs.
 

1. Salary ...... 50,625
 
2. Allowances
 

Housing................... 
 15,000
 
Education ...... . . . .. . 0e 3,000
 
Post Differential................ 5,062
 
Pension and Retirement ............ 11,500
 
Workmen's Compensation ......... 2,125
 
Medical and Life Insurance.... 3,501
 
Home Leave (R&R)................ 8,000
 
Transportation to and from post... 8,000
 
Furniture storage, etc............ 750
 

3. Local Travel and per diem
 
70 days @ $80/day............... 5,600
 
Local travel ............ 2,250
 

4. AALC Office and Communications
 
Rent. ............... ..... .... 2,400
Secretary .. ,... . *09,000
 
Utilities ....... o.o-6 
 2,000
 
Telephone, Telex.....,.. 2,500
Supplies.. .. . .00 00000 01 562 

PRESENCE BUDGET TOTAL $131,875 

GRAND TOTAL $292,8
 



AALC REP SEAIVE - DUTIES AND'RESPONSIBILITIES 

(from the AALC Personnel Manual) 

General Responsibilities:
 

Each Field Representative is primarily a representative of
 
American labor to the country(s) to which he is assigned.
 
As such, he will:
 

a) 	Keep himself informed of AFL-CIO policy as it affects
 
his area of responsibility, and be prepared to express
 
it as the situation requires;
 

b) Develop and maintain good working relationships with
 
the African trade unions as directed by Headquarters;
 

c) Share with AALC Headquarters his understanding of social,
 
political, and economic events and situations that
 
affect the African trade unions;
 

d) 	Coordinate his actions with other AALC personnel who
 

may have responsibilities within the same country(s).
 

Specific Duties:
 

e) 	Administer his Activity(s) with careful consideration
 
of the stated purposes and goals, and in accord with
 
the approved Activity Plan Summary;
 

f) Expend, and account for, money in keeping with the
 
budget of each Activity, and in accord with the AALC
 
financial procedures as set forth;
 

g) 	Make timely suggestions for any required changes in
 
current Activity plans and budgets;
 

h) Report regularly, as directed, on the Activity, and on 
background events and information that relate to the 
Activity, the African unions and the AALC; 

i) 	Evaluate effectiveness of AALC program of assistance
 
to local union movement;
 

j) Develop ideas for related or new Activity proposals
 
(regular and impact), including supporting documentation
 
and budget estimates.
 



Specific activities in Zimbabwe include: assisting the Workers
 
Education Department of the national federation in the development! I 

of course materials and curriculum, seminar schedules, teacher training 
programs; participating in seminar sessions as needed; responding 
to local federation requests for advice and assistance in their effort
 
to promote a free and democratic labor movement in the country through
 
expanded trade union education. The representative will also provide
 
these services for various local, profession-based trade unions
 
so that they may develop an educational capacity independent of the
 
national federation for their members.
 

In this capacity, the AALC representative will sit in on planning
 
sessions of the ZCTU and affiliated unions' Worker Education Committees
 
take part in discussions of course and curriculum preparation with
 
instructors and committee members, assist in the drafting of model
 
courses for subsequent translation into local languages, and provide
 
time for teaching trade union and industrial relations materials in
 
seminar sessions as requested by the Worker Education Committee,.
 

AALC
 
12-21-83
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