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B _t.n tes t too of g_ _ _ _ 
Amount of this PIO/T Project Manager's Name and Office Symbol Contractor's D-U-N-S Number 
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PART IB. 
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PART II.
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PART Ill.
 
Description of Contract/Grant: Please X' ONLY ONE item under each heading. IiOT'ilEIt, please specify. (Complete both pages I and 2). NOTE: Not to be
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Li 3. Delivery Order (Requirements)' 7-3,101-50(h)i1)) than Ed or PVO)


o1 4. Purchase Order L I. Sole Source (AIDPI 7-3.101-50(bAI4)) Li ;. Private Voluntary Organization (PVO)
 

'If I, 2, for 3 hase an 'X', c mpietelMr2 ONLY. Li J. Impairment of loreign Polic-y Objeclives l If. International Agricultural Research Organi-
M04 -tONT RACT/GRANI TYI- (AIDPIR 7-3.101-50(h)(7)) ration 
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7-3.1 01-50(b)(3)) (Continued on Page 2) 
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DEPARTMENT OF STATE
 
AGENCY FOR INTERNATIONAL DEVELOPMENT
 

WASHINGTON. 0 C:, 20)2)
 

ORIGINAL
 
Jt 	 25 1979 

Hr. Robert F. O'Brien
 
Executive Director
 
Private Agencies Collaborating
 

Together# Inc.
 
777 United Nations Plaza
 
New York, New York 10017
 

Subjects 	 Amendment No. 19
 
Grant No. AID/pha-G-73-19
 

Dear 	Hr. O'Brien:
 

Pursuant to the authority contained in the Foreign Assistance Act
 

of 	1961, as amended, the subject Grant is hereby amended as follows 

1. 	Extend the completion date from June 30, 1979 to June 30,
 

1980. 

2. Delete the date "June 30, 1979 throughout the Grant and 

insert in lieu thereof the date "June 30P 1980". 

3. Under Attachment II - Budget, delete Par..graph "C" in its
 

entirety and substitute in lieu thereof the following:
 

"C. The total amount obligated by A.I.D. is $6,923,000 

and is allocated as follows: 

1. 	Category A - Administrative Costs 

5/1/74 to 6/30/76 $ *350,500 

7/1/76 to 6/30/77 245,500 

7/1/77 	to 6/30/80 710,000 

Subtotal $1,306,000 

2. 	Category B - Technical Assistance Project Fund
 

1/1/73 to 6/30/76 $1,631,000 

7/1/76 to 6/30/77 1,396,000 

7/1/77 to 6/30/80 2,590,000 
Subtotal $5,617,000 
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Total AID Obligatin $6,923,000" 

Except as expressly herein amended, the subject Grant as previously
 

amended is in all respects ratified, conformed and continued In full
 

force and effect in accordance with its terms.
 

Please sign the original and all copies of this letter to acknowledge
 

your acceptance of the conditions under which these additional funds have
 

been granted. Keep one copy for your records and return the original
 

and remaining copies to this office.
 

Services Operations Division
 
Office of Contract Management 

ACCEPTED:
 

PRIVAPT .IE..LLA BORATINC TOGETHER, INC.
 

TYPED NAME: P&4O&,- ,. LVri'.-

TITLE: Exeru4i jC, Zl)c(c4z 

DATE: Z 

/J,K 
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DEPARTMENT OF STATE 
AGENCY FOR oNTERNATIONAL DEVELOPMENT 

WASHINGTON. D.C. 20)23 

15 	JAN t1l 

Mr. Robert F. O'Brien
 
Executive Director
 
Private Agencies Collaborating
 

Together, Inc.
 
777 United Nations Plaza
 
New York, New York 10017 

Subject: Amendment No. 18 

Grant No. AID/pha-G-73-19 

Dear Mr. OtBrien: 

Pursuant to the authority contained in the Foreign Assistance of 1961,
 

as amended, the Agency for International Development (hereinafter
 

referred to as "A.I.D." or "Grantor") hereby amends the subject Grant,
 

as 	amended, as follovs: 

1. 	Attachment Il - Budget
 

Delete Paragraph "C" in its entirety and substitute in lieu
 

thereof the following: 
 / 

C. The total amount obligated by A.I.D. under this Grant is
 

increased by $100,000 to $6,923,000 and is allocated as follows:
 

"1. 	Category A - Administrative Costs
 

5/1/74 to 6/30/76 $ 350,500
 

7/1/76 to 6/30/77 245,500
 

7/1/77 to 6/30/79 585,000
 

Subtotal $1,181,000"
 

2. 	Category B - Technical Assistance Project Fund
 

"Total A.I.D. Obligation $6,923,000"
 

HA[UN1TED ON PACE
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Except as expressly herein amended the subject Grant as previously 

amended, is in all respects ratified, confirmed and continued in full 

force and effect in accordance with its terms. 

Please sign the original and all copiesof this letter to acknowledge 

your acceptance of the conditions under which these additional funds have 

been granted. Keep one copy for your records and return the original 

and remaining copies to this office. 

Sincerely our
 

c el H. Snyder
 
Grant Officer
 
Services Operations Division
 
Office of Contract Management
 

ACKNOWLEDGED:
 

PRIVATE AGENCIES COLLABORATING TOGETHER, INC.
 

BY: -_"-


TYPED NAME: Robert F. O'Brien
 

TITLE: Executive Director
 

DATE: 12 January, 1979
 

Identifying Data
 

PIO/T No.: 3"99211 
,Appropriation Symbol: 72-1191021.6 
'Allotment No.: 946-38-099-00-76-81 

h. ' Project No.: 932-0030 
- -TechnicalOffice: PDC/PVC 

I., . . -I,-'- Total Amount Obligated $100,000 

Prc ... ,• n.;,...
F... .i'iLMA|tAGEE11T 



DEPARTMENT OF STATE
 
AGENCY FOR INTERNATIONAL DEVELOPMENT
 

WASHINOTON. OC. 80U*3
 

Hr. Robert F. O'Brien
 
Executive Director
 
Private Agencies
 
Collaboratinh Together, Inc.
 

777 United Nations Plaza
 
New York, New York 10017
 

Subject: 	AID/PHA-G-73-19
 
Amendment No. 17
 

Dear Hr. O'Brien:
 

Pursuant to the authority contained in the Foreign Assistance Act of
 

1961, as amended, the Agency for International Development (hereinafter
 

referred to as "A.I.D." or "Grantor"), hereby amends the subject Grant, as
 

amended, as follows:
 

1. 	Attachment II - Budget
 

Delete paragraph "C" in its entirety and substitute in
 
in lieu thereof the following:
 

C. 	The total amount obligated by AID under this Grant
 
is increased by $900,000 to $6,823,000 and is allo
cated as follows:
 

1. 	Category A - Administrative Costs
 

5/1/74 to 6/30/76 $350,500 
7/1/76 to 6/30/77 245,500 
7/1/77 to 6/30/79 485,000 .. .. .. 

Subtotal $1,081,000
 

progri-rn Ac,.Q 
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2. 	Category B - Technical Assistance Project Fund
 

1/1/73 to 6/30/76 $1,631,000
 
7/1/76 to 6/30/77 1,396,000
 
7/1/77 to 6/30/79 2,715,000
 

Subtotal $5,742,0OO
 

Total AID Obligation $6,823,000
 

Except as expressly herein amended the subject Grant as previously
 

amended, is in all respects ratified, confirmed and continued in full force
 

and effect in accordance with its terms.
 

Please sign the original and all copies of this letter to acknowledge
 

your acceptance of the conditions under which these additional funds have
 

been granted. Keep one copy for your records and return the original and
 

remaining copies to this office.
 

Grant Officer
 
Services Operations Division
 

Office of Contract Management

U^1978 

ACKNOWLEDGED:
 

PRIVATE GENCIES COLLABORATING TOGETHER, INC.
 

BYo " ?44 (9K 

TYPED NAME: Robert F. O'Brien
 

TITLE: Executive Director
 

DATE: 9/12/78
 

Identifying Data
 

PIO/T No.: 3289238
 
Appropriation Symbol: 72-1181021.6
 

Allotment No.: 846-38-099-00-76-81
 
Project No.: 932-0030
 
Technical Office: PDC/PVC

Total Amt. Obligated: $900,000
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ORIGINAL'
 
DEPARTMENT OF STATE r 

AGENCY FOR INTERNATIONAL DEVELOPMENT " 

WASHINOTON. D.C. 201Z3 Ay. . r / 

July 20, 1978 " i)/ 

Mr. Robert F. O'Brien
 
Executive 	Director
 
Private Agencies
 
Collaborating Together, Inc.
 

777 United Nations Plaza
 
New York, New York 10017
 

Subject: 	 AID/PHA-G-73-19
 

Amendment No. 16
 

Dear Mr. O'Brien:
 

Pursuant 
to the authority contained in the Foreign Assistance Act of 1961,
 
as amended, the Agency for International Development (hereinafter referred
 
to as "AID" or "Grantor"), hereby amends the subject grant, as amended, as
 
follows:
 

1. Attachment II - Budget
 

Delete paragraph "C" in its entirety and substitute in lieu there
of the following:
 

C. The total amount obligated by AID under this Grant is increased
 
by $600,000 to $5,923,000 and is allocated as follows:
 

1. Category A - Administrative Costs
 

5/1/74 to 	6/30/76 $350,500
 
7/1/76 to 	C/30/77 245,500
 
7/1/77 to 	6/30/79 385,000
 

subtotal $981,000
 

2. Category B - Technical Assistance Project Fund
 

1/1/73 to 6/30/76 $1,631,000
 
7/1/76 to 6/30/77 1,396,000
 
7/1/77 to 6/30/79 1,915,000 JNDS AVt&.ABLE
 

subtotal $4,942.000
 

Total AID 	Obligation $5,923,000 Progr... . .s, 

, ,',1M
OFFIC OF ' ,dGLENT 
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Except as expressly'herein amended, the subject Grant, as previously amended,
 
is in all respects ratified, confirmed and continued in full force and effect
 
in accordance with its terms.
 

Please sign the original and all copies of this letter to acknowledge your
 
acceptance of 
the conditions under which these additional funds have been
 
granted. 
 Keep one copy for your records and return the original and remain
ing copies to this office. /
 

Sinceely ur,
 

Michael H. Snyder
 
Grant Officer
 
Services Operations Division
 
Office of Contract Management
 

ACKNOWLEDGED:
 

PRIVATE A5ENCIES COLLABORATING TOGETHER, INC.
 

Y : _ _ _ _E__
 

TYPED NAME:___________ _____
 

TITLE: F __ : _ __ 

DATE_____ ______
 



RP G IN A LDEPARTMENT OF STATE 0 
AGENCY FOR INTERNATIONAL DEVELOPNINT 

WASHINGTON. D.C. 20323 ,, 
June 30, 1978 	 X*1PC 

Mr. Robert F. O'Brien
 
Executive Director
 
Private Agencies -

CollLborating Together, Inc.
 

777 United Nations Plaza
 
New York, New York 10017
 

Subject: 	 AID/PlfA-G-73-19
 
Amendment No. 15
 

Dear Hr. O'Brien:
 

Pursuant to the authority contained in the Foreign Assistance Act of
 
1961, as amended, the Agency for International Development (hereinafter
 
referred to as "AID" or "Grantor"), hereby amends the subject grant,
 
as amended, as follows:
 

1. Attachment II - Budget
 

Delete paragraph "C" in its entirety and substitute in lieu
 
thereof the following:
 

C. The total amount obligated by AID under this Grant is
 
$5,323,000 and is allocated as follows:
 

1. Category A - Administrative Costs
 

5/1/74 to 6/30/78 $350,500
 
7/1/76 to 6/30/77 245,500
 
7/1/77 to 6/30/79 310,000
 

subtotal $906,000
 

2. Category B - Technical Assistance Project Fund
 

1/1/73 to 6/30/76 $1,631,000
 
7/1/76 to 6/30/77 1,396,000
 
7/1/77 to 6/30/79 1,390,000
 

subtotal $4,417,000
 

Total AID Obligation 	 $5,323,000
 

/0' 



Except as expressly herein amended, the subject Grant, as previously
 
amended, is-in all respects ratified, confirmed and continued in full
 
force and effect in accordance with its terms.
 

Please sign the original and all copies of this letter to acknowledge
 
your acceptance of the conditions under which these additional funds
 
have been granted. Keep one copy for your records and return the
 
original and remainin copies to this office.
 

Sincerely yours,
 

Michael I. Snyder
 
Grant Officer
 
Services Operations Division
 
Office of Contract Management
 

ACKNOWLEDGED:
 

PRIVATE AGENCIES COLLABORATING TOGETHER, INC.
 

TIT.E: Executive Director 

DATE: July 3. 1978 

.7 



I6 181978"ORIGINAL 
DEPARTMENT OF STATE 

AGENCY FOR INTERNATIONAL DEVELOPMENT 
WASHINGTON. D.C. Z0°,. (_ 

April 11, 1978 

A1 V. 7-0R < 

Mr. Robert F. O'Brien ,. . . _ , 
Executive Director oo o - - ---
Private Agencies z.-
Collaborating Together, 

777 United Nations Plaza 
Inc. 

New York, New York 10017 
Subject: AID/PHA-G-73-19 

Amendment No. 14 

Dear Mr. O'Brien: 

Pursuant to the authority contained in the Foreign Assistance Act of 1961, 

as amended, the Agency for International Development (hereinafter referred 

to as "AID" or "Grantor"), hereby grants to Private Agencies Collaborating 

Together, Inc. (hereinafter referred to as "PACT" or "Grantee"), the ad

d.itional su of $600,000 to further endow PACT's Administrative and Technical 

Assistance Fund. 

The funds are obligated as of the date of this letter and shall apply to costs 

incurred during the period set forth in the Budget of this amendment. The 

amount obligated by this amendment, together with previous obligations re

sults in a total AID obligation of $5,323,000. 

This Grant is further amended as follows: 

1. Attachment II - Budget 

Delete paragraph "C" in its entirety and substitute in lieu thereof 

the following: 
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C. The total aount obligated by AID under this Grant is 

$5,323,000 and is allocated as fol.lows: 

1. 	 Category A - Administrative Costs 

5/1/74 to 6/30/76 $350,5oo 

7/1/76 to 6/30/77 245,500 

7/1/77 to 6/30/78 310.000 

Sub total $906,000 

2. 	 Category B - Technical Assistance Project Fund 

1/1/73 to 6/30/76 $1,63lo00 

7/1/76 to 6/30/77 1,396,000 

7/1/77 to 6/30/78 1,390,0oo 

Sub total $i,417,ooo
 

Total AID Obligation $5,323.00
 

D. The Grantee may adjust line itms within Category A up to 

15% without AID approval. The Grantee shall not be reimbursed 

under this Grant in excess of the total amount of $5,323,000. 

This Grant of additional funds is made on the condition that the funds vill 

be administered in accordance with the terms and conditions as set forth in 

Attachment I entitled "Program Description", Attachment II entitled "Budget", 

Attachment III entitled "Standard Provisions". 

Except as expressly herein amended, the subject Grant, as previously amended, 

is in all respects ratified, confirmed and continued in full force and effect 

in accordance with its terms. 

Please sign the original and all copies of this letter to acknowledge your 

http:5,323.00
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acceptance of the conditions under which these additional funds have been 

granted. Keep one copy for your records and return the orisinal and re

maining copies to this office. 

mq 1 H.Snyder 
Grant Officer 
Services Operations Division 
Office of Contract Management 

ACKNOWLEDGED: 

PRIVATE AGENCIES COLLABORATING TOGETHER, INm. 

BY: 

TITLE:-&( ~L' /~~-~~ 
DATE: / '~ /" 
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DEPARTMENT OF STATE !:&-f"- J t 

AGENCY FOR INTERNATIONAL DEVEL.OPMEN' 

WASHINGTON. 0C. 10Z3 co k0Lo 

pUG z 17Executive Director 

Private Agencies
 

Collnborating Together, Inc.
 

777 United Nations Plaza
 
New York, "NewYork 10017 

Subject: AID/pha-G-73-19 

Amendment No. 13 
PIO/T No. 3279301 

Dear Mr. O'Brien: 

Pursuant to the authority contained in the Foreign Assistance Act
 

of 1961, as amended, the Agency for International Development (herein

after referred to as "AID" or "Grantor"), hereby grants to Private
 

Agencies Collaborating Together, Inc. (hereinafter referred to as
 

"PACT" or "Grantee"), the additional sum of $1,000,000 to further endow
 

PACT's Technical Assistance Fund.
 

The funds are obligated as of the date of this letter and shall
 

apply to costs incurred during the period set forth in the Budget of this
 

Grant, as herein amended. The amount obligated by this amendment,
 

together with previous obligations, results in the total AID obligation
 

of $4,723,000.
 

This Grant is further amended as follows:
 

1. Attachment II - Budget
 

Delete in its entirety and substiture in lieu thereof the
 

following:
 

ORIGINAL
 



A. Administrative Costs 

1. Salaries & Fringe
 
Benefits 


2. Office Operations 


3. Development & Member
ship Activities 


4. Miscellaneous 


B. Technical Assistance
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"BUDGET 

5/1/74- 7/1/76- 7/1/77
6/30/76 6/30/77 6/30/78 Total 

$221,328 $170,000 $200,000 $591,328 

123,531 77,000 90,000 290,531 

41,719 50,000 57,000 148,719 

5,391 3,000 3,000 11,391 

$391,969 $300,000 $350,000 $1,041,969 

1/1/73- 7/1/76- 7/1/77

6/30/76 6/30/77 6/30/78 

Project Funds $1,631,000 $1,396,000 $2,915,000 $5,942,000
 

Grant Total -

PACT's Budget $2,022,969 $1696,000 $3,265,000 $6,983,969
 

C. The total amount obligated by AID under this Grant is $4,723,000 and is
 

allocated as follows:
 

1. Category A - Administrative Costs
 

5/1/74 to 6/30/76 $350,500
 

7/1/76 to 6/30/77 245,500 AFp.
 
7/1/77 	to 6/30/78 10,000 ....... P _.- ---. 

S *.. . . . . . . . .-----

Sub total " $606,000 i'roi &;=.-" 

.,A I 
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2. Category B - Technical Assistance Project Fund.
 

1/1/73 to 6/30/76 $1,631,000" 

7/1/76 to 6/30/77 1,396,000 

7/1/77 to 6/30/78 1,090,000 

Sub total $4,117,000 

Total AID Obligation $4,723,000 

D. The Grantee may adjust line items within Category A up to 15% without
 

AID approval. The Grantee shall not be reimbursed under this Grant in excess
 

of the total amount of $4,723,000.
 

2. 	Attachment I - Program Description
 

a. Under IV. Technical Assistance Project Fund
 

Add the heading "A" in from of first paragraph.
 

b. Add the following paragraphs:
 

"B. For the period 7/1/77 - 6/30/78 the PACT will develop agri

cultural, rural development and nutrition-directed projects designed to:
 

--	 increase the productivity and income of the rural poor 

and enhance their self-help capacity, 

strengthen local institutions in the provision of basic 

services in the area of credit and savings, 

-	 stimulate small labor-intensive enterprises in rural 

towns and, 

improve market facilities and systems and provide other 

services.in ways which assure access to them by small 

farmers. 

http:services.in
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c. PACT will select projects and the funding amounts applicable
 

thereto will be based op the decision and approval of the PACT Project Selection
 

Committee. These funds will not be subject to a matching formula.
 

d. Representative of the projects which PACT Project Selection
 

Committee would select for funding are the following:
 

1. Regional Rural Credit Program for Small Farmers in
 

Latin American LDCs.
 

In order to alleviate the critical shortage of credit available
 

to small farmers, PACT would establish, through a grant, revolving loan funds
 

for the use of small farmers through the members of the indigenous Latin American,/
 

private voluntary organization, "SOLID.ARIOS", a consortium of thirteen national
 

development foundations.
 

2. Nutrition and Small Fnr-er Developtlent Program in Ecuador
 

A collaborative PACT-nember program with two Ecuadoran PVOs to
 

provide the 0-6 age group in the Cuayquil area with a low-cost, high protein
 

food product. Component parts of this program include soybean production, small
 

farmer credit, market research, food technology enterprise development, and
 

appropriate technology transfer.
 

3. Regional Rural Agricultural Development: Upper Volta and Niger.
 

Numerous private voluntary agencies, both indigenous and foreign

based, are now individually and in some measure collectively, devoting their
 

effort to provide guidance, technical assistance, and start-up grant funding for
 

.P?. 



the 	wide variety of economic and social development activities required to
 

effect the necessary changes to put the peoples of the former drought-ravaged
 

areas of Upper Volta and Niger on the road to an eventual self-sufficient rural
 

agricultural economy. PACT would assist two currently existing consortia (SPONG 
-

Secretariat Permanent des Organizations Non-Governmentales, a consortium of 28
 

non-governmental organizations in Upper Volta, and GAP - Croupe-ents des Aides
 

Privees, a consortium of 20 non-gqvern:cntal organizations in Niger) in planning
 

and implementing multi-faceted regional projects which will provide basic services
 

to enhance the capacity for self-help among the poor of the regions and improve
 

the productive capacity of the Er-all farmer and hcrdsman.
 

The SPONG and CAP organizations each have considernble donor funding, but are
 

each desirous of making their internal collaborative efforts more effective.
 

PACT's demonstrated expertise as a consortium activity and the individual areas
 

of specialty among its members would provide the organizational assistance re

quired, and would also assist in the identification, planning, and development
 

of SPONG and GAP consortia projects towards the approval and implementation
 

stage. The purpose of this consortium-to-consortium activity by PACT is to
 

result in:
 

(a) 	the more effective coordination of development activities in the
 

respective countries;
 

(b) 	effective liaison between the consortia and the respective govern

ments so as to assure local government support and services to the
 

developing areas, and to develop common policies and priorities with
 

them. 
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(c) a clearing Louse and information center for PVOs, and
 

(d) providing a forum for the exchange of ideas and projects among PVOa.
 

Additionally, Grantee members could participate directly or thru PACT Technical
 

Assistance Fund grants to SPONG and CAP in the following kinds of projects:
 

the provision of farm animals and farming implcments to the indigenous rural
 

peoples, the development of agricultural training centers and agricultural
 

extension centers, the construction of small dams and irrigation systems, the
 

provision of basic programs in non-forcal education and commnunity development,
7
 
the provision for supporting programs in rural hygiene Including potable water
 

supply, propcr storage and preparation of food, and as possible, the develop

ment of cooperatives.
 

4. Nutrition Prograir: Ghana
 

Two Grantee member U.S. PVOs would undertake a two and one-half
 

year project in a rural town in Ghana to (1) establish a small business for the
 

production of a low-cost, high nutrition food; (2) build improved grain storage
 

facilities and (3) strengthen the Ministry of Health's capability to deliver
 

nutrition education services in rural areas. This project will address the need
 

for expanded nutrition education in rural areas and the improvement of the
 

nutrient intake of the most vulnerable groups (pre-school children and pregnant
 

and lactating women) which will reduce the incidence of malnutrition and improve
 

health. During the first phase of the project (6-8 months), a feasibility study
 

will be conducted to determine the forula and price of the food, and the
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potential business viability. An assessment of villagers' current attitudes
 

and practices will also be carried out to determine their nutrition and health

related concerns and how they allocate financial resources for purchasing food
 

products. This information will generate the curriculum of the nutrition
 

education program and provide additional data for determining the comercial
 

viability of the project. The construction of improved grain storage facilities
 

will take place at the onset of the second phase whercin the Ministry of Health
 

will design, utilize, and evaluate Innovativc nutrition learning materials,
 

teaching strategies, and teacher-training techniques. Among other things,
 

the curriculum will stress the nutritional value and utilization of the food
 

being produced by the project.
 

5. Village Cereals Banks: Upper Volta
 

In Upper Volta, as in most rural economies, the farmer is at
 

the mercy of seasonal price fluctuations for his produce. The problem in
 

Upper Volta is exacerbated by three interrelated difficulties: the lack of
 

credit at a reasonable cost to tide r.ie small farmer through the months when
 

no income is coming in; the lack of local storage facilities allowing the
 

farmer to regulate the flow of his grain onto the market, and, finally, the
 

overall poverty of Upper Volta.
 

The Fondation Voltaigue pour'le Developpement et la Solidarite (FOVODES), an
 

indigenous PVO, and OXFAH/U.K. have proposed to PACT its involvement in a
 

program whereby local farmers would sell their grain at slightly higher than
 

going commercial rates to a-"bank" run by an association of farmers along with
 



a small managerial staff paid out of the eventual profits of the bahk. Thi
 

"cereals bank" will then sell the grain (mostly millet) back to the farmer
 

at slightly below the market price during the time his own stocks have been
 

depleted and he would normally be forced to buy from merchants at much higher
 

prices. The difference the bank gains from selling the grain goes into projects
 

voted on by the farmers' association. The benefits to che bank have been
 

small, but have covered the costs *of starting, for instance, a small "pharmacy"
 

where needed medicines are stocked for sale at cost or slightly above cost.
 

The bulk of the benefits go directly to the farmers who gain during both the
 

sale and purchase of the grain vis-a-vis normal comercial prices. Farmers
 

are thus able to maintain their diets at a reasonable level since almost all
 

of the savings have gone into the purchase of more grain.
 

OXFAM will undertake all construction costs, while FOVODFS will coordinate
 

all activities with the farmers' associations. CESAO, another PVO (based in 

Upper Volta), will undertake to give management training to cereals bank 

staffs. PACT is being asked to contribute to the costb of setting up six 

new banks - mainly salaries and working capital - which would be self-sufficient 

after one year. 

6. Food Production: Eastern Senegal
 

The Senegal oriental region has long been neglected despite
 

its tremendous potential for agriculture. The Senegalese government has now
 

decided to allocate part of the task of developing this region into a
 

Senegalese PVO, 1 'Office Africain pour lc Developpement et la Cooperation
 

(OFADEC). OFADEC, funded to date by Catholic Relief Services (CRS) and the*
 

X7 
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United Methodist Comittee on Relief (UMCOR) has, in collaboration with
 

several Senegalese government rural services, organized through two pre

cooperatives of villagers, the clearing and planting of about 400 hectares
 

of land along the Gambia River, land that has not been worked for twenty
 

years due to an environment difficult to deal with using only traditional
 

agricultural methods. Two small Massey-Ferguesson tractors and a small
 

motorized irrigation pump are in place, and village personnel havc been
 

trained to run the equipment. Three crops a year are planned.
 

OFADEC has asked PACT assistance in opening 100 hectares of land at a second
 

slite, also adjacent to the Gambia River. It is calculated by OFADEC that
 

the new site will "employ" 300 people (members of a "pre-cooperative" and
 

produce a gross income of 132 million CFA (US$531,200). It is expected that,
 

after expenses, local income accruing to co-op members will at least triple
 

from its present level of less than $100.00 a year. The project will also
 

put the region on a self-sustaining basis agriculturally and stop the migratiol
 

of young people to the larger cities. It is hoped, for the future, to link
 

up thia project with livestock, forestry and fruit-tree programs in a totally
 

integrated rural development package. OFADEC, in fact, has submitted a
 

proposal to Heifer Project International, a PACT member agency, concerning
 

the upgrading of livestock in the project area.
 

7. Livestock Development Project: Botswana
 

A member of PACT is studying the possibility of implementing
 

a livestock program in Botswana participating with the Botswana Government
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and the World Bank. These institutions felt that the Allied Ranching Program
 

model in Kenya was ideally suited to meet the need in Botswana. An initial
 

investigation visit with the IBRD Appraisal Team led to a revision of the
 

preparatory report for the livestock program, especially with respect to the
 

need to develop ranch service companies responsive to the needs of the
 

commercial and communal ranches. A major service company to satisfy the
 

supply, transportation, marketing and management needs of the ranches must
 

be developed, possibly as a joint venture with the Botswana Development
 

Corporation (BDC). Such a major service company would most likely consist
 

of a warehouse and financial administration center in Gabarone, with mecha

nization and distribution centers in Francistown, Haun, Ghanzi, Kang'and
 

Kanye. Buildings and facilities would be constructed by BDC and leased to
 

the company. Vehicles and agricultural equipment would be leased from the
 

Botswana Livestock Development Corporation (BLDC).
 

8. Operation Agriculture:
 

Since 1974, the Compagnie Internationale de Developpement
 

Regional (C.I.D.R.) has been working in far northeastern Upper Volta in a
 

program involving two main strategies:
 

A) The intensification of production in traditionally
 

recognized agricultural zones to limit the encroachment of planted lands on
 

pasturelands, due to the fact that livestock is the area's predominant
 

economic activity and Is particularly well suited to the ecology of the area;
 

A
 



B) To conduct research aimed at avoiding circumstances
 

which led to the terrible devastation during the drought years of 1971-1974.
 

Activities in this regard involve rainy season staple crop production without
 

neglecting dry season vegetable growing and other agricultural activities.
 

To date, the project, working out of the project center at Saouga, rear
 

Goram-Gorom, has been judged virtually by all observers in Upper Volta, as
 

having provided the base whereby a viable agricultural strategy can be
 

planned for the imediate area. CIDR has now been asked to extend this type
 

of R & D approach to the rest of the area administered under the Sahel J.R.D.
 

(Regional Development Organization). These areds include Oudalan, Dori,
 

Aribinda, and Djibo. The financing for. the entire area has been assured by
 

European PVDs (including OXFAX, NOVIB, ACCIR/France, DWHH/Germany, B.E.L./
 

France, Freedom from Hunger/France, and FED/the European Comon Market -


PVO Division/). PACT is being asked to fund the Djibo portion, which
 

represents 16% of the entire budget.
 

9. 	Small Farmer Program: Guatemala
 

Fundacion Centavo, a Guatemalan national development
 

foundation, is proposing a three-phased integrated agricultural project aimed
 

at assisting small farmers in obtaining and managing their own lands: After
 

aiding an'existing organization of small farmers in the finance and purchase
 

of approximately 500 hectares of cultivated land, the Foundation plans to
 

conduct a socio-economic study of the area.
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Some 200 hectares-will be parcelled out into small lots for individual
 

exploitation, while the remaining 300 hectares will be farmed in a couunal
 

manner. With the technical assistance being provided by the Foundation, a
 

careful plan will be drawn up with the hope that the operation will be
 

self-sufficient in a short time. PACT funds will be used to provide technical
 

assistance in agricultural methods and in irrigation practices.
 

The final phase of activities will attempt to formalize some of the technical
 

training aspects, as well as incorporate housing and other social projects
 

into the overall design."
 

This grant of additional funds is made on the condition that the funds
 

will be administered in accordance with the terms and conditions as set
 

forth in Attachment I, entitled "Program Description", Attachment II,
 

entitled "Budget", and Attachment III, entitled "Standard Provisions".
 

Except as expressly herein amended, the subject grant, as previously
 

amended, is in all respects ratified, confirmed and continued in full
 

force and effect in accordance with its terms.
 

Please sign the original and all copies of this letter to acknowledge
 

your acceptance of the conditions under which these additional funds have
 

9
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been granted. Keep one copy for your records and return thn original 

and remaining copies to this-office, making sure to return all copies 

stamped "Funds Available". 

c ely yours,
 

Cerald P. Cold
 
Crant Officer
 
Chief, IPA Branch 
Central OperalLions Division
 
Office of Contract Hanagement
 

ACKNO'LEDCED:
 

PRIV . 'CIES COLLABORATING TCCEil.!, I.C. 

BY : -

PRINTED NA-!E: Robert F. O'brien 

TITLE: Lxecutive Director 

DATE: 3Y ...7Z 



DEPARTMENT OF STATE 6 J 1977
 
AGENCY FOR INTERNATIONAL'DEVELOPMENT 1'5b4"' ,-WASI,,. DoC. 2052) ORIGINAL 

Nr. Robert F. O'Brien
 
Executive Director
 
Private Agcnci.;- Collaborating MAY 6 1977 
Together, Inc. (IACT)
 

777 United Nations Plazn
 
New York, New York 10017
 

Subject: General Support Grant
 
AID/pha-G-73-19
 
Amendnent No. 12
 
PIO/T 932-13-950-030-73-3219708
 

Dear fr. O'Prien:
 

Pursuant to the nuthority contained in the Foreign Assistance
 

Act of 1961, as anended, the Agency for International Development
 

(hereinafter referred to as "AID" or "Grantor") grants to PACT 

the additiornal ru of $1,000,000 to further endow PACTS administrative. 

budget and Technical As:iLtance Fund. 

The funds are oblp.at(.d .s of the date of thit letter and shall 

apply to cost.; incurrcd during the period set forth in the Budget of 

this Grant, as herein a-:-ndcd. The .mount obligated by this Amendment, 

together with pre2viou, obligations, result- in the total AID obligation 

of $3,723,000. 

This Grant is further amended as follows:
 

1. ATTAC.;.E:;T I7 - V.W;).T 

Delctc in t: entLircty and substitute itt lieu thereof 

the following: 

ORIGINAL
 



PRTVATE AGENCIES COLLABORATING -2-

TOGETIIER, INC. (PACT) 

ATTACHMENT II 

"BUDGET 

5/1/74 7/1/76 7/1/77 
6/30/76 6/30/77 6/30/78 

A. 	Administrative Costs
 

1. 	Salarics 6 Fringe
 
Benefits $ 221,328 $ 170,000 $ 200,000 


2. 	Office Operations 123,531 77,000 90,000 


3. 	Develoi,;went &
 
Pembern-hsp Activities 41,719 50,000 57,000 


4. 	Micllancous 5,391 3,000 31,00 


$ 391,969 $ 300,000 $ 350,000 


B. 	Technical Assistance 1/1/73 7/1/76 7/1/77
 
Project Fund 6/30/76 6/30/77 6/30/78
 

$I_6l 000 S1.396,000 	 9 

GRANT TOTAL - PACT'S
 
ISUDGET $2.022 99 $1,696,000 S2$2 265,000 


C. The total amount obligated by AID under this Grant is $3,723,000
 

and is allocated as follows:
 

1. 	Category A - Administrative Costs
 

5/1/74 to 6/30/76 $350,500
 

7/1/76 to 6/30/77 245,500
 

7/1/77 to 6/30/78 10,000
 

Sub 	total $606,000
 

Total
 

$ 	591,328
 

290,531
 

148,719
 

11,391
 

$1,041,969
 

44t942,000 

9H3_69
 



PRIVATE AGENCIES COLIAfORATING -3-


TOGETHER, INC. (PACT)
 

2. 	Category B - Technical Assistance Project Fund.
 

1/1/73 to 6/30/76 $1,631,000
 

7/1/76 to 6/30/77 1,396,000
 

7/1/77 to 6/30/78 90,000
 

Sub total $3,117,000
 

TOTAL AID OBLIGATION $3,723,000
 

D. 	The Grantee may adjust line items within Category A up
 

to 152 without AID approval. The Grantee shall not be
 

reimbursed under this Grant in excess of the total
 

amount of $3,723,000".
 

This grant of addiLional funds Is made on the condition that
 

the funds will be administered in accordance with the terms and
 

conditions set forth In Grant Attachments I. I, and III, entitled
 

respectively "Progran Description", "Budget", and "Standard
 

Provisions".
 

Except n expressly herein amended, this Grant as previously
 

amended is in all respects ratified, confirmed, and continued in
 

full force and effect.
 



PRIVATE AG.CTES COLLABORATING 4 
TOGETIER, I,':C.. (PACT) 

Please sign the original and seven (7) copies of this letter
 

to acknowledge your acceptance of the conditions under which these
 

additional funds are granted. Please return the original and six
 

(6) copies to this office, making sure to return all copies stamped
 

"Funds Available".
 

Si erely yours,
 

Gerald p. r,,,ld
 
Grann Of f.I,'cv
 

Chief, [1!:A i:ranch 
Central Opcratlons Division 
Office of Contract :!anagement 

ACCEPTrD:
 

PRIVATE ,C,:;CI COI.J.AORATING 
TO,;ILi:a, ]::C. (PACT) 

BY._X 

TYPED ....: 1,ob rt 0' n 

TITLE: :". :.2c. OR. .
 

DAT. . 



14 OCI '076
 
DEPART.MENT OF STATE 

AGENCY FOR INTERNATIONAL DEVEkQPMENT_ 
WASHINGTON. D.C. 2052) (Ali6 

opt_ OCT 81976 

Mr. Robert F. O'Brien ORIGINAL SEP 211976 
Executive Director 
Private Agencies Colaborating 
Together, Inc. (PACT) 

777 United Nations Plaza 
New York, New York 10017 P -..- 73..I-/7 

Subject: General Support Grant 
AID/pha-G-73-19 
Amendment No. 11 
PIO/T 932-13-950-030-73-3219208
 

Dear Hr. O'Brien:
 

Pursuant to the authority contained in the Foreign Assistance Act 

of 1961, as amended, the Agency for International Development (herein

after referred to as "AID" or "Grantor") grants to PACT the additional 

sm of $766,000 to further endow PACT's administrative budget and
 

Technical Assistance Fund. 

The funds are obligated as of the date of this letter and shall
 

apply to costs incurred during the period set forth in the Ludget of
 

this Grant, as herein amended. The amount obligated by this amendment,
 

together with previous obligations, results in the total AID obligation
 

of $2,723,000.
 

This Grant is further amended as follows:
 

1. ATTACKHM-T II - Budget 

Delete in its entirety and substitute in lieu thereof the 

following: UtLfl1S 0?TICATED 

, Arop. .,o. 72-_/_ OZ. " 
Allot. 

I..:.o.-zi _ ------

ORIGINAL
 
B/ 



PACT , 	 ..2 

ATTACHMENT II
 

-,BUDGET
 

5/1/74 to 7/1/76 to 
6/30/76, 6/30/77 TOTAL 

A. 	 Administrative Costs 

1. Sa.!rt:- & Frirnge Benefits $ 221,328 $,179,000 $1391,328 

2. Office Cperations 	 123,531 77,000 200,531
 

3. Dev., '.:'-t & Membership 
Act ivi .! 41,719 50,000 91,719 

4. Misceilr-ueous 5,391 3,000
 

Subtotal. $ 391,969 $ 300,000 $ 691,969
 

D. 	 Technical . '3.L-.tance 1/1/73 to 7/1/76 to 
Pro- ct 	 6/30/76 6/30/77 TOTAL
 

$1,631,000 	 $ 636,000 $2,267,000
 

GRAND 'T.YA,-	 PACT'S
 
FIUDGET $2,022__969 $ 936,000 $2,958,969
 

C. The tota.,.unt obligated by AID under this Grant is $2,723,000 and is
 

allocated as f:r-' "
 

1. 	 " .-- Administrative Costs
 

5/11/l to (/30/76 $ 350,500
 

7/1/703 -X 6/30/77 105,500
 
.,T,to.a 	 $ 456,000
 

2. 	 Cae;,or: , - thnnical Assistance Project Fund
 

,o $1,631,000
6/,017 


7/1/76 t 516/%0 '7 636,'000
 

Su' tot $2,267,000
 

CPAID "f72L00-

AID 	0 ...l;Tll;$ ,2 ,0
 

52'.
 



PACT, Inc. 
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D. The Grantee may adjust line items within Cagegory A up to 15% without
 

AID approval. The Grantee shall nt be reimbursed under this Grant in
 

excess of the total obligated amount of $2,723,000.
 

This grant of additional funds is made on the condition that the funds
 

will be administered in accordance with the terms and conditions set forth
 

in Grant Attachments I, II, and III, entitled respectively "Program
 

Description", "Budget", and "Standard Provisions".
 

Except as expressly herein amended, this Grant as previously amended
 

is in all respects ratified, confirmed, and continued in full force and
 

effect.
 

Please sign the original and seven (7) copies of this letter to acknow

ledge your acceptance cf the conditiorns urder which these additional funds 

are granted. Please return the origInail and six (6) copies to this office, 

making sure to return all copies sta;,ped "Funds Available". 

lyours, 

(-;7f
C;rzt,:::icer-

Chieff, 	 !!A Brac,rh 
G~r~(pr-,ratirnns Division 

Of fie: of- Contract l1anage.ent
 
ACCEPTED:
 

PRIVATE AGr:'cIES COL-B0PATIN. 

TOGETHER, I;C. (PACT) 

BY:-
 7 
TYPED I/..: Robert F. O'Brien
 

TITLE:- Executive Director 

DATE: 8 October 1976 



ORIGINAL ' .
 
DEPARTMENT OF STATE __ 

AGENCY FOR INTERNATIONAL DEVELOPMENT IT 
WASHINGTON. O.C ,Os52) , 

Hr. Robert F. O'Brien 	 DEC 8S
 
Executive Director
 
Private Agencies Collaborating
 

Together, Inc. (PACT)
 
777 United Nations Plaza
 
New York, New York 10017
 

Subject: AID/pha-G-73-19
 
Amendment No. 10
 
PIO/T 932-13-950-030-73-3269206(1)
 

Dear Hr. O'Brien:
 

Pursuant to the authority contained in the Foreign Assistance Act
 

of 1961, as amended, the Agency for International Development hereby
 

grants to PACT, an additional sum of Four Hundred Fifty Thousand Dollars
 

($450,000) to further endow PACT's administrative budget and Technical
 

Assistance Fund.
 

The funds are obligated as of the date of this letter and shall
 

apply to costs incurred during the period set forth in the Budget of this
 

grant. This grant raises the total amount obligated under AID/al/pha-G

73-19 to $1,457,000.
 

This grant, as amended, is hereby further amended as follows:
 

1. ATTACHMENT II - BUDGET 

a. Delete the budget shown in paragraph A and substitute in
 

lieu thereof 	the following:
 
FUNDS QBLIGA.-.)
 

Approp. 11o. 72-.LL. !_e27..... _----
Allot.
 

--o--t SARI_-. --- .-------------

Froj. No. : Y : .......
 

FU/CSD oi< 

ORIGINAL 
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Private Agencies Collaborating
 
Together, Inc. (PACT) 


"5/1/74-6/30/76
 

1. Salaries & Fringe Benefits 	 $ 221,328
 

2. Office Operations 	 123,531
 

3. 	 Development & Membership
 
Activities 41,719
 

4. Miscellaneous 
 5,391 

TOTAL $ 391,969 " 

b. Delete the heading of paragraph B and substitute in lieu
 

thereof "Technical Assistance Project Fund (1/l/73-12/31/76-$1,631,000)".
 

c. Delete the first sentence of paragraph C in its entirety
 

and substitute in lieu thereof the following:
 

"Of the $1,957,000 granted to PACT $326,000 is allocated
 

to Category A (Administrative Costs) and $1,631,000 is allocated to
 

Category B (Technical Assistance Project Fund)".
 

This grant of additional funds is made on the condition that the
 

funds will be administered in accordance with the terms and conditions as
 

set forth in Attachment I, entitled "Program Description", Attachment 1I,
 

entitled "Budget", and Attachment III, entitled "Standard Provisions".
 

Except as expressly herein amended, the subject grant, as previously
 

amended, is in all respects ratified, confirmed and continued in full
 

force and effect in accordance with its terms.
 

Please sign the original and seven (7) copies of this letter to
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Together, Inc. (PACT) 
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acknowledge your acceptance of the conditions under which these additional
 

funds have been granted. Please return the original and five (5) copies
 

of this letter to my office, making sure the copy you retain does not
 

contain the stamp "Funds Available".
 

-
ely yours,< 


Gerald P. Goldel" 
Grant Officer 
Chief. PRA Branch
 
Central Operations Division
 
Office of Contract Mtanagement
 

ACKNOWLEDGED:
 

PRIVATE AGENCIES COLLABORATING
 
TOGETHER, INC. (PACT)
 

BY: .Z .,.
-, 


TYPED NAME: Robert F. O'Brien 

TITLE: Executive Director 

DATE: December 31, 1975 



ORIGINAL•
 
DEPARTMENT OF STATE . 

AGENCY FOR INTER:NATIONAL DEVELOPMENT 

WASHINGTON. 0 C. 20523 

15 OCT 19/5 

SEP 16 75 
Mr. Robert F. O'Brien
 
Executive Director
 
Private Agencies Collaborating
 
Together. Inc. (PACT)
 

777 United Nations Plaza
 
New York, New York 10017
 

Subject: AID/pha-G-73-19
 
Amendment No. 9"
 
PIO/T 932-13-950-030-73-3269206
 

Dear Mr. O'BrJen: 

Pursuant to the authority contained in the Foreign Aseistnace Act
 

of 1961, as amended, the Agency for International Development hereby 

grunto to PACT, an additional sum of Two Hundred Thousand Dollars 

($200,000) to further endow PACT's administrative budget.
 

The funds are obligated as of the date of this letter and shall
 

apply to costs incurred during the period set forth in the Budget of this
 

grant. This grant raises the total amount obligated under AID/C0/pho-G

73-19 to $1,507,000.
 

This grant, as amended, is hereby further amended as follows: 

1. ATTACIIHMEKT II - BUDGET 

a. Delete the budget shown in paragraph A and substitute in
 

lieu thereof the following:
 

ORIGINAL
 



Private Agencies Collaborating
 
Together, Inc. (PACT) 
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"5/1/74-12/3 1/75 

1. Salaries & Fringe Benefits 	 $ 161,328 

2. Office Operations 	 89,531
 

3. 	 Development & Membership
 
Act !.-:it!es 20,719
 

4. 	 Miscellaneous ,891
 

$ 275,469 "
 TOTAL 

b. Delete the heading of paragraph B and substitute in lieu
 

thereof "Technical Assistance Project Fund (1/1/73-12/31/76- $1,261,000)".
 

c. D !qctethe (-irst -sentcnee -of-"ragraph C in It;.entirety 

and substitute in lieu thereof the following:
 

"Of the $1,507,000 granted to PACT $246,000 is allocated to
 

Category A (Administrative Costs) and $1,261,000 is allocated to Category B
 

(Technical Assistance Project Fund)".
 

Except as expressly herein amended, the subject grant, as previously
 

amended, is in all respects ratified, confirmed and continued In full
 

force and effect in accordance with its terms.
 

Please acknowledge receipt of the amendment by signing In the space
 



3 
Private Agencies Collaborating
 
Together, Inc. (PACT) 


provided below and returning the original and six (6) copies to my
 

office.
 

incerely your /
incerely, 5r 

/ Gerald P. G d 

Grant Officer 
Chief, PILA Branch 
Central Operations Division 
Office Of Contract Management 

ACKNO1WEDGED: 

PRIVATE AGENCIES COLLABORATING
 
TOGETHER, INC. (PACT)
 

TYPED NAME: Robert F. O'Brien 

TITLE: Executive Director 

DATE: September 26, 1975 



DEPARTMENT OF STATE 19?5 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

WASHINGTON. D.C. ZIOS3 

S30wo 
Mr. Robert F. O'Brien
 
Executive Director
 
Private Agencies Collaborating
 

Together, Inc. (PACT)
 
777 United Nations Plaza
 
New York, New York 10017
 

Subject: 	 AID/pha-G-73-19
 
Amendment No. 8
 
PIO/T 932-13-950-030-73

3259025A2
 

Dear Mr. O'Brien:
 

Pursuant to the authority contained 
in the Foreign Assistance
 

Act of 1961, as amended, the Agency for International Development
 

hereby grants to 
PACT Two Hundred and Ninety Three Thousand Dollars
 

(f293,000) to 
further endow PACT's Technical Assistance (Grant)
 

Fund and 
to provide support to PACT's administrative budget.
 

The funds 	are obligated as of 
the date of this letter and
 

shall-apply to costs incurred during the period set 
forth in the
 

Budget of 	this grant. 
 This grant raises the total amount obligated
 

under AID/CM/pha-G-73-19 to $1,307,000.
 

This grant, as amended, is hereby further amended as 
follows:
 

1. ATTACHMENT II - BUDGET
 

a. Delete the budget 
showu in paragraph A and substitute
 

in lieu therof the following:
 

FU S AVAILA.JJ
 

Project . /j r :
 
Obligation U~~~~f
 
Objec. C~s)~
 

Alount -

Or-- ------ --- --- --- ---- q- 

http:AVAILA.JJ


-2

"5/1/74 - 6/30/75
 

1. Salaries & Fringe Benefits 
 $119,828
 

2. Office Operations 
 60,531
 

3. 	Development & Membership
 
Activities 12,469
 

4. Miscellaneous 
 2,641
 

TOTAL 
 $195,469"
 

b. In the heading of paragraph B delete the figure
 

"$858,000" and substitute in lieu thereof "$1,121,000".
 

c. Delete the first 
sentence of paragraph C in its
 

entirety and substitute in 
lieu thereof the following:
 

"Of the $1,307,000 granted to PACT $186,000 is 
allocated
 

to Category A (Administrative Costs) and $1,121,000 is allocated 
to
 

Category B (Technical Assistance Project Fund)".
 

d. Add the 	following paragraphs:
 

"E. No Lunds from A.I.D. or any other U.S. Government
 

source 
shall be considered "private" for the purpose of calculating
 

matching funds.
 

a. Any cost found to be unallowable according to the
 

terms of 
this Grant shall first be attributed to private funds.
 

f. Payment shall be made in accordance with APPENDIX A
 

to ATTACHMENT III 
- TERMS AND 	CONDITIONS".
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2. ATTACHMENT III - TERMS AND CONDITIONS-


Delete ATTACHMENT III in its entirety and substitute
 

in lieu thereof ATTACHMENT III, Attached hereto.
 

Please acknowledge receipt of the amendment by signing in
 

the space provided below and returning the original and six (6)
 

copies to my office.
 

erely yours
 

/ ~erald P. G dGrant Off 
cer 
Chief, PHA Branch 
Central Operations Division 
Office of Contract Management 

ACKNOWLEDGED: 
PRIVATE AGENCIES COLLABORATING 

TOGHER, INC. (PACT) 

BY: X I d 
TYPED NAME: Robert F. O'Brien 

TITLE: Executive Director 

DATE:
 



ieneral Suppor:
 

ATTACHMENT III 10-15-74
 

STANDARD PROVISIONS
 

a. Allowable Costs (Oct. 1974)
 

Only those costs shall be attributed to this Crant whIich are
 
reasonable, allocable, and allowable in accordance with the terms of this
 
Grant and Subpart 15.2 of the Federal Procurement Regulations (FPR)
 
(Principles and Procedures for use in Cost Reimbursement Type Supply and
 
Research Contracts with Commerica1 Organizations) in effect on the date
 
of this Grant.*
 

*If this Grant is made to a university, the applicable cost principles 
are contained in Federal Hanagement Circular 73-8 (Cost Principles for 
Educational Institutions). 

b. Accounting. Audit, and Records (Oct. 1974) 

The Grantee shall submit to the Grant Officer an annual financial 
statement certified by an independent public accountant. Financial 
records covering all phases of the qrantee's program, including 
documentation to support entries on the account records and to substantiate 
expenditures, 3hall be maintained in accordance with accounting principles 
generally accepted in the U.S. and consistently applied, and shall bc 
available for examination by personnel authorized by AID. All such 
financial records shall be maintained for at least three years after final 
disbursement of funds under this Grant. The AID Auditor General and the 
Comptroller General or their duly authorized representatives reserve the
 
right to conduct an audit of the Grantee's books and records to determine
 
whether the Grantee organization has expended its funds in accordance
 
with the terms and conditions of this Grant. The Grantee agrees to make
 
available any further information requeste by AID with respect to any
 
questions arising as a result of the audit.
 

c. Refunds (Oct. 1974) 

(1) If use of the Grant funds results in accrual of interest to 
the Grantee or to any other person to whom grantee makes such funds 
available in carrying out the purposes of this Grant, Grantee shall refund 
to AID an amount equivalent to the amount of interest accrued. 

(2) Funds obligated hereunder, but not disbursed to the Grantee 
at the time the Grant expires or is terminated, shall revert to AID 
except for funds encumbered by the Grantee by a legally binding transaction 
applicable to this Grant. Any funds disbursed to but not expended by the
 
Grantee and in the custody of the Grantee at the time of expiration-or
 
termination of the Grant shall be refunded to AID.
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(3) If, at the end of the period supported by this Grant, and
 
the end of each subsequent period if the Grant is extended, AID determines
 
that the Grantee has not expended an amount equal to the amount provided

and received under this Grant during such period for costs properly

attributable to this Grant in accordance with its 
terms and conditions,
 
then the Grantee will refund to AID the difference between such amount of
 
funds provided and received and such amount expended for costs properly
 
attributable to this Grant.
 

d. Ineligible Countries (Oct. 1974)
 

Unless otherwise approved by the Grant Officer, no Grant funds
 
will be attributed to costs incurred in countries ineligible for
 
assistance under the Foreign Assistance Act of 1961, as amended, or under
 
acts appropriating funds for foreign assistance.
 

e. Equal Opportunity (Oct. 1974)
 

With regard to the employment of persons in the U.S. under this
 
Grant, Grantee agrees to take all zeasonable steps to ensure equality of
 
opportunity in its employment practices without regard to race, religion,
 
sex, color, or national origin of such persons; and that, in accordance with
 
Title VI of the Civil Rights Act of 1964, when work is performed in the
 
U.S. no person shall, on the grounds of race, religion, sex, color, or
 
national origin, be excluded from participation, be denied benefits, or
 
be subjected to discrimination. In addition, the Grantee agrees to comply,

in accordance with its written assurance of compliance, with the provisions

of Part 209 of Chapter II, Title 22 of the Code of Federal Regulations,
 
entitled "Non-Diucrimination in Federally Assisted Programs of the Agency

for International Development - Effectuation of Title VI of the Civil
 
Rights Act of 1964."
 

f. Termination (Oct. 1974)
 

This grant may be terminated in whole or from time to time in
 
part, by the Grant Officer upon written notice to the Grantee whenever
 
for any reason he shall determine that such termination is in the best
 
interest of the Government. Upon receipt of and in accordance with such
 
notice, the Grantee shall forthwith take appropriate action to minimize
 
all expenditures and obligations financed by this Grant and shall cancel
 
such obligations whenever possible. Except as provided below, no further
 
reimbursement shall be made after the effective date of 
 termination, and
 
the Grantee shall, within thirty (30) calendar days after the effective
 
date of such termination, repay to the Grantor all unexpended portions

of funds theretofore paid by the Grantor to the Grantee which are not
 
otherwise obligated by a legally binding transaction applicable to this
 
Grant. Should the funds paid by the Grantor to the Grantee prior to the
 
effective date of the termination of this Grant be insufficient to cover
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the Grantee's obligations pursuant to the aforementioned legally binding

transaction, the Crantee may submit to 
the Grantor within ninety (90)

calendar days after the effective date of such termination a written claim
 
covering such obligations and, subject to the liuitations contained in
 
this Grant, the Grantor shall determine the amount or amounts to be paid

by the Grantor to the Grantee under such claim.
 

g. Officials Not To Benefit (Oct. 1974)
 

No member of or delegate to Congress or resident coinlssioner
 
shall be admitted to any share or part of this Grant or to any benefit
 
that may arise therefrom; but this provision shall not be construed to
 
extend to this Grant if made with a corporation for its general benefit.
 

h. Covenant Against Contisent Fees (Oct. 1974)
 

The Grantee warrants that no person or selling agency has been
 
employed or retained to solicit or secure 
this Grant upon an agreement or
 
understanding for a comission, percentage, brokerage, or contingent fee,

except bona fide employees or bona fide established commercial or selling

agencies maintained by the Grantee for the purpose of securing business.
 
For breach or violation of this warranty, AID shall have the right to
 
cancel this Grant without liability or in its discretion to deduct
 
from the Grant amount, or otherwise recover, the full amount of each
 
commission, percentage, brokerage, or contingent fee.
 

i. Amendment (Oct. 1974)
 

The Grant Agreement may be amended by formal modifications to

the basic grant document or by means of an exchange of letters between
 
the AID Grant Officer and an appropriate official of the Grantee.
 

J. Grant Agreemept (Oct. 1974)
 

The letter to 
the Grantee signed by the Grant Officer, the
 
Purpose and Implementation of Grant, the Standard Provisions, and the
 
Payment Provisions, all of which have been reviewed and agreed to by the
 
Grantee, constitute the Grant Agreement.
 

k. Notices (Oct. 1974)
 

Any notice given by any of the parties hereunder, shall be
 
sufficient only if in writing and delivered in person or sent by

telegraph, cable, registered or regular mail as follows:
 

TO THE: Cognizant AID Grant Officer
 

TO GRANTEE: At Grantee's address shown in this Grant, or to
 
such other address as either of such parties shall designate by notice
 
given as herein required. Notices hereunder, shall be effective when
 
delivered in accordance with this clause or on the effective date of the
 
notice, whichever is later. 6D
 



l.Procurement of Equipment. Vehicles. Supplies, Materials, and
 
Services.
 

(1) Except as may be specifically approved or directed in
 
advance by the Grant Officer, or as provided in paragraphs (2), or (3),
 
or (4) below, all equipment, vehicles, materials, supplies, and services,
 
the costs of which are to be attributed to this Grant and which will be
 
financed with United States dollars, shall be purchased in and shipped
 
from the United States. In addition, for any U.S. purchase transaction
 
in excess of $2,500, the Grantee shall notify the seller that the item(s)
 
must be of U.S. source and production and comply with the componentry
 
limitations and other requirements applicable to suppliers under AID
 
Regulation 1; and that the supplier must execute and furnish Form AID 282
 
"Suppliers Certificate and Agreement with the Agency for International
 
Development."
 

(2) Exceptions to the foregoing are as follows (for Title X
 
Grants only):
 

Grantee may permit a subgrantee (or the Grantee on his
 
behalf) to procure commodities already in its country (with the exception
 
of contraceptives, drug products, pharamaceuticals, and motor vehicles)
 
in an amount not exceeding a total cost of $5,000 per subgrantee per
 
annum without regard to limitations, rules, and procedures applicable to
 
co, odity transactions financed by AID. Such commodities shall not be
 
considered "already in its country" within the meaning of the aforementioned
 
exception if the corodities have been imported or otherwise brought into
 
the country at the request of the Grantee or subgrantee. A subgrantee's
 
own country for this purpose shall in no event include any of the following:
 
Australia, Austria, Belgium, Canada, Denmark, France, Germany, Spain,
 
Italy, Japan, Luxembourg, Monaco, Netherlands, New Zealand, Norway, South
 
Africa, Sweden, Switzerland and United Kingdom. The Grantee shall take
 
all reasonable precautions to ensure that the subgrantee does not procure
 
any comodity which has as its country of origin any of the following
 
coumtries: Albania, Bulgaria, China (Mainland and other Communist-controlled
 
areas), including Manchuria, Inner Monogolia, the provinces of Tsinghai
 
and Sikang, Sinkiang, Tibet, and former Kwantung Leased Territory, the
 
present Port Arthur Naval Base Areas, and Liaoning Province, Cuba, the
 
German Democratic Republic, Hungary, North Korea, North Vietnam, Outer
 
Mongolia, Poland, Rumania, and the Union of Soviet Socialist Republics.
 

(3) Printed or audio visual teaching materials may, to the
 
extent necessary, be purchased outside the United States when:
 

(a) Effective use of the materials depends on their being
 
in the local language, and
 

(b) Other funds including U.S. owned and controlled local
 
currencies are not readily available for procurement of such material.
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The order of preference as to countries in which such purchases outside
 
the United States are made shall be:
 

1 The AID receiving country.
 

2 Countries falling within AID Geographic Code 901.
 

3 Other countries falling within AID Geographic Code 899.
 

AID Geographic Codes are defined in AIDPR 7-6.5201.1.
 

(4) Procurements in the country in which an activity is being

undertaken, and which are less than $2,500, and are for materials (regularly

available and normally sold on the local market) which are 
to be consumed
 
or expended during the period of this grant, are exempt from the conditions

of Paragraph (1) above, provided that the origin of such materials and

supplies and the component parts thereof is 
a free world country as
 
described in AID Geographic Code 935.
 

(5) All international air eiipments made by the Grantee, the
 
costs of which are to be attributed to this Grant, shall be made on U.S.

flag carriers unless shipment would, in the judgement of the Grantee, be
delayed an unreasonable time awaiting a U.S. carrier, either at the point

of origin or transhipment, provided that the Grantee certifies to the

facts in the documents retained as part of his Grant records for post

audit by AID. All international ocean shipment made by the Grantee, the
 
costs of which are to be attributed to this Grant, shall be made on U.S.
flag vessels. 
 Where U.S. flag vessels are not available, or their use
would result in a significant delay, the Grantee may obtain a release

from this requirecent from the Transportation Support Division, Office of

Commodity Management, AID, Washington, D.C. 20523, as 
appropriate, giving

the basis for the request.
 

(6) The Grantee shall obtain competition to the maximum extent
possible for any procurement this
the cost of which is to be attributed to

Grant. 
 Procurement by the Grantee without conaideration of more than one
 
source must be approved by the Grant Officer. In no event will any

procurement be on a cost-pluo-a-percentage-of-cost basis. 
 The Grantee
 
shall take all reasonable steps necessary 
to insure that subgrantees

procuring in accordance with Paragraph (2) obtain competition to the extent
possible. In addition to the foregoing, for purchases made in the United
 
States, the cost of which is to be attributed to this Grant, the Grantee
shall comply with the following requirccnts: To permit AID in accordance
with the Small Business Provisions of the Mutual Security Act, to give

United States Small Business firms an opportunity to participate in
 
supplying corzodlties and services procured under this Grant, the Grantee,
shall, to 
the maximum extent possible, provide the following information
 
to the Office of Small Business, AID, Washington, D.C. 20523 at least

45 days prior to placing any order or contract in excess of Five Thousand

($5,000) Dollars, except where a shorter time is requested of, and granted

by the Office of Small Business:
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(a) Brief general description and quantity of commodities
 
or services.
 

(b) Closing date for receiving quotations or bids.
 

(c) Address where invitations or specifications may be
 
obtained.
 

(7) Funds provided under this Grant shall not be used to procure
 
any commodity or commodity-related services furnished by any supplier whose
 
name appears on the List of Ineligible Suppliers under AID Regulation 8,
 
"Suppliers of Commodities and Comodity-Related Services Ineligible for
 
AID Financing," published monthly by AID. Grantee agrees to review said
 
list prior to undertaking any procurement the cost of which is to be
 
attributed to this Grant. AID will provide Grantee with this list.
 

2 



Salaries (Oct. 1974)
 

All salaries, wages, fees, and stipends, the costs of which will
 
be attributed to 
this Grant, shall be paid in accordance with the Grantee's
 
usual policy and practice as reviewed and approved in writing by the Grant
 
Officer. 
 In the absence of an approved policy, costs of salaries, wages,

fees, and stipends shall be attributed to this Grant in accordance with
 
Subpart 7-15.205-6 of the Agency for International Development Procurement
 
Regulations (AIDPR).
 



n. International Travel and Allowances (Oct. 1974)
 

International travel and allowances, the costs of which are to
 
be attributed to this Grant, shall be undertaken in accordance with the
 
policy and practice of the Grantee, as reviewed and approved by the Grant
 
Officer. In the absence of an approved policy, the Grantee shall follow the
 
regulations contalned in the Federal Travel Regulations (FTR).
 



Excess or Near-Excess Foreign Currency (Oct. 1974)
 
0. 

All expenditures of the Grantee in excess or near excess currency

countries, including per diem (subsistence) expenses, which will be
attributed to 
this Grant, shall be funded from U.S.-owned foreign currency,

unless otherwise authorized in writing by the Grant Officer. 
The conversion

of U.S. dollars for foreign currencies shall be made by the Grantee either
 
through the U.S. Treasury Department in Washington, D.C., the U.S.
Disbursing Officer, U.S. Embassy, or the USAID Mission Controller, unless

otherwise authorized in writing by the Grant Officer.
 



p.Subirantee Audit and Records (Oct. 1974)
 

(1) The Grantee shall require subgrantees to maintain books,
records, documents and other evidence and accounting procedures and
 
practices sufficient to reflect properly that any funds provided by the
Grantee were expended exclusively for the purposes of the subgrant. 
Such

records shall be maintained for three years following the expiration of
 
the subgrant.
 

(2) The Grantee shall ensure that after each twelve months of
 a subgrant an audit is conducted on the subgrantee's records by an independent

public accountant with a national certification similar or equivalent to
 
a certified public accountant. If the Grantee determines that an audit

is not possible or feasible he shall submit to the Grant Officer the
 reasons why such audit is not possible or feasible, and present for the

approval of the Grant Officer alternatives which will achieve the

objective set forth in this General Provision. The Grantee shall include

in each subgrant hereunder a clause by which the Grantee asserts the right

to audit if the independent audit does not 
take place or is unacceptable.

The Grantee shall also require that the subgrantee shall make available
 
any further information as requested by the Grantee with respect to

questions concerning the audit. 
The report of independent audit shall be
 
submitted to the Grantee and retained by him in accordance with the
 
General Provision eatitled "Accounting, Audit, and Records."
 

(3) The purpose of the audit shall be to determine the propriety
and necessity of the subgrantee's expenditures in terms of the purposes for
which the funds were made available, and to determine the adequacy of the
 
subgrantee's financial management.
 



q. Title To and Use of Property (Oct. 1974)
 

Title to all property purchased with funds to be attributed to
 
this Grant shall vest in the Grantee, subject to the following conditions:
 

(1) The Grantee shall not, under any Government contract or
 
subcontract thereunder, or any Government grant, charge for any commodities,
 
depreciation, amortizatiom, or use of any property title to which remains
 
in the Grantee under the clause.
 

(2) The Grantee agrees to use and maintain the property for the
 
purposes of the Grant.
 

(3) With respect to items having an acquisition cost of $1,000
 
or more, title to which vests in the Grantee, the Grantee agrees:
 

(a) to report such items to the Grant Officer from time
 
to time as they are acquired and to maintain a control system which will
 
permit their ready identification and location.
 

(b) to transfer title to any such items to the Government
 
in accordance with any written request therefor issued by the Grant
 
Officer at any time prior to final payment under the Grant.
 

Exceptions to this clause will be as approved by the Grant Officer.
 



APPENDIX A 
 Federal Peserve Lettf-r of Credit for Auvance Pa%'r:ent //-,
 
(1) AID shall o:en a Federal P.eserve Letter of Credit in thn
amnount of tnis grant, a.ainst .:rich the Grantee may present pay'/ent vouchersThe arount of the pay.ent vOuchur snall not be less than $10,000 nor t.ore 

than $1,000,C0o, nor may the amount drawn down, including enexpended amounts
previously cfrown dc.-n, excead by rore 
than SiO,C30, that anticipated am.ount

of expenditures for the followiing seven (7)days.
 

(2) In no event shdll the accumulated total of all such payment

vouchers excced the amount of the Federal Reserve Letter of Credit.
 

(3) If at any tir._, the Grant Officer determines that the Grantee
has presented ;.y:72nt voJ.:n2rs in excess of the amount or aT3ounts allo;able
in (1) and (2) z t.ov Grant Officer iray: (a) cause ti-e Federal "escrveLetter cf Cr c'1 to :
.i.ced cr revoked; or (b)direct the Grantee to
withhold su-i;Is.n of p.-.. n: vou.:rrs until such tire as, in the jucge-ent
of thc -:.. . an a:,prop.riare '-" of actual, necess-ary and a]ic.;ae
expendit -- s cccjrd'd ,r'ili 
 occur uncer this Grant, a.nc/er (c)recuest
the Grant- tD rep.y to A. tr.e 
 - of such excess. Upon receipt of the
Grant Officer's recu2st fcr r .....of excess advance pay,.2ncs, theGrantee shall 
pr:-tiy ccncact tn? Grant Officer to make suitable arrangements

for the repay:..-rt of such e:(cess fusds. 

(4) Procedure fcr Grantee
 

(a) After arranging ei-th a coriercial bark ef its.choce
for operaticn Lt.er this Le'ozar of Crodit and ot:aininn th'_,- ,,Iaddress of t-. Fzderal Rescrc car... or oranch ser/irg :he cc..-ral br.k,the Grart.e snail :ne .- t7C
deliver, Officer, f r (3)originals ofStandard '-o,o-;,,ai: Sic,:,,ture Card for Py...:zt Vo'.che,'s 1.iLetters o, Cr.t" s r c! c ho:e o-,=icial(s) autnorized to sign pay.:2ntvouchers a;irst th2 F.;Eral Reser,-,- Latter of Credit and by an official
of the Grart e wJho has autcrized thari, to sign. 

(b) The Grantee shall subsequently receive one certified copy

of the Federal Reserve Letter oi Credit.
 

(c) The Grantee shall con-"mr with his cor.,ercial bank that
the Federal 
Reserve Letter of Credit has been opaned and is available if
 
funds are needed.
 

(d) To receive payrment, the Grantee shall:
 

I Periodically, a*though nor.aily not during the lastfive days of the month, prc~are paypmit vouchers (Forrm TUS 5401) in an
original and three (3)copies.
 

2 Have the original ,.d tiwo copies of the voucher
signed by the authorized o;;icial(s) whose sig,;ature(s) appear on the
 
Standard Form 1194.
 

3 Present the ori'inai, duplicate and triplicate copy
of the Form TUS 54U] to his co,-.e-rcial hank. 

4 Retain the quadruplicate copy of the voucher. 



(e) After the first payr.ent voucher (Form TUS 5401) has
been processed, succeeding payrent vouchers shall 
not be presented until
the existing balance of previous payr.ints has been expended or is
insufficient to meet current needs. 

) Inpreparing the payment voucher, the Grantee assignsa voucher nu-er in nurerical sacue nce beginning with I and continuingin sequence on all subsecu.nt pay:r-nt vouchers submitted under the
Federal Reserve Letter of Credit.
 

(g) Once a ronth, within 15 days after the close of themonth, the Grantee will su':1, t thetc Office of Financial Management astatus report on 
the Federal R(aserve Letter of Credit. 
The report is
prepared on the following fomat: 

Federal Reserve Letter of Credit No. 
1. Total A.iount of Federal Reserve Letter of Credit $ 
2. Payment Vouchers presented against Federal Reserve
 

Letter of Credit 

a. Previously drawn 
b. Drawn this period, TUS 5401 Nos. through

Inclusive 
C. Total drawn 

3. Vouchers submitted not paid TUS 5401 1 through
 
- $ 

Balance FRLC available $ 
4. Status of Cash Dra-wn from FRLCCash on hand beginning of period 
 $Cash drawn durir.g period $Total Avaiiable Ca3h

Cash disbursed during period $ 
(Advances to suaSrantees (ifany) not accouqted 

$ " 
or expended) 

Cash balance cn hand at close of period $ 
The status of cash report above will show ctsh and expenditures from all
Grantee inco..e sources corbined. 
Itwill be assumed that ccr.bined fund
expenditures exceed the AID grant funds by the ratio of non-AID funds to


ID funds. 

http:subsecu.nt


(5) Refund of Excess Funds
 

(a) If all costs ;,ave been settled under the Grant and the
Grantee fails to co!.ly with tne Grant Officer's request for repayment
of excess 
Federal Reserve Letter of Credit funds, the Govern..2.t shall
have the rict, on o.her co~:ra-- neid with :re Grant2e, to withhold payment of Fe.:er:.1 ,'eserve Let:er or czner adances anC/or -ithoid
reimburserent cue :he GrantLe in tne amount of excess being held by the
 
Grantee.
 

(b) If the Grantee is still holding excess Federal Reserve
Letter of Credit funds on a grant, conzract or similar instrL-ent underwhich the work had baen co:M-e:ed or terninated but all costs have not
been settled, the Grant-ee agrees to:
 

1 Provide i-;thin 30 days after requested to do so by

the Grant Officcr, a break c-:n of the dollar ar.ounts which hove not been
settled between t.:e 2o'err-.t and th, Grantee. (The Grant Ofilcer will 
assurre no costs 
are in dispj:e ifte Grantee fails to reply within 30
 
days.)
 

2 Upon written request of the Grant Officer, returnto the Goverrrent the su.a of doilars, if any, which reoresents the
difference etw..,en (a) the G,ntee's r.xinu, posizion on clai.-ed costs
which have not z2c.n reir-jrsc.4 and b) -;:e total &-ount of unexpended

funds vhich have teen advanced urder the Grant; and 

If the Crantce fai's 
to cor:..y with the Grant Officer's
 
,ra'
request for rep y-Tnt of exc2:s F---,'.keserve Letter of Credit funds, the
Governr. nt shali h.e -- ., on ol..-r ccn:r-cs, grants or similar agree .ants held .,ii rce Gra ' e t,,i:w:niio.d J')Y- nt of Federal ReserveLetter of Crecit or c:r.er Ld','a:;cEs anc!/r w; zhhoid reimourse:..ents due tothe Grantee in the aounc of 
z.e excess being held by the Grantee.
 



'(• 	 0 GRI
GINAL. 
" SDEPAR'TA';,7NT O STATE 

1 AGENCY FOR IN'fERNA1IONAL DEVELOPMENT 

WA!,HINTON. DC ZMZ 

FED 2 Z vl 

Mr. PR,'"ert r. O'Brit.n
 
E:ecut". DirLctor
 
PACr
 
777 r;*.:..1 d Nations Plaza
 
Ncw Y.:'., ;:s'w York 10017
 

SUBJECT: 	 AID/CH/pha-G-73-19
 
Amendment Io. 7
 
PIO/T 9 3 2-13-95 0-030-73-3259025AI
 

Dear X:. O'Brien:
 

Pursuant ta the authority contained in the Foreign Assistance Act of 1961,
 

as amended, the Agency for International Developmcnt hereby grants to Private
 

Agencft7. Collaborating Together, Inc. (PACT) Eglhty-two Thcusand Dollurs 

($82,009) 	to further endow PACT' Technical Assistance (Grant) Fund.
 

The funds are oblignted as of the date of the signature by the GCrnt 

Officer and shall apply to costs incurred during the period set forth in the Budge" 

of thia grant, an amended. This grant raises the total amuont obligated under 

AID/C /pha-;;-73-l9 to $1,014,000.
 

The grnnL, as anen~ed, is hereby fuirther amended as follows:
 

1. ATTAC!M11. T I - BUD:ET 

a. In the headiip, oi paragrnph P.delete the figure "$776,000" and 

substitrte in lieu thereof "$853,000". 

.b. Jielete the first .(,ILencC of paragraph C in its entircty and 

substitte in lieu thereof the folow.g:
 

"Of the $1,014,000 g'ranted to PACT $156,000 is allocrted to
 

Catc.gu.'y A (A1,0rAtrative Cort-.) ard 4858,000 is allocated to Catesory B 

;.::5J.-. ancc ?tRIIcA F,;nd)".ORIGINAL 



ORIGINAL.
 
PACT -2-

Please acknowledge receipt of this Amendment by signing in the space

provided below and returning the original and six (6) copies to my office.
 

Please return all copies marked "Funds Available".
 

Sincerely yours,
 

Cen ral Operations Division
 
Office of Contract Management
 

ACKNOWLEDGED:
 

BY: 2czald- 7 MW AUV*ILAILZ 

TYPED NJAME: Rohert . O' nto-----

TITLE: &Uxcyr _ r Obligatio Vo. _J ,Y,2..N -----
-- object Cl A. _-----..........

DATE: Allotment.- ._ ._ _.)t,_ 

ORIGINAL.
 



DEPARTMENT OF STATE 
AGENCY FOR INTERNATIONAL DEVELOPMENT 04 FF B 

WASHINOTON. D.C. 2052) 

Mr. Robert F. O'Brien
 
Executive Director
 
PACT DEC 3 01974
 
777 United Nations Plaza
 
New York, New York 10017
 

SUBJECT: AID/CM/pha-G-73-19 
Amendment No. 6
 
PIO/T 932-13-950-030-73-3259025
 

Dear Mr. O'Brien:
 

Pursuant to the authority contained in the Foreign Assistance
 

Act of 1961, as amended, the Agency for International Development hereby
 

grants to Private Agencies Collaborating Together, Inc. (PACT) Ninety
 

Thousand Dollars ($90,000) to provide support for PACT's administrative
 

budget and to further endow PACT's Technical Assistance (Grant) Fund.
 

The funds are obligated as of the date of the signature by
 

the Grant Officer and shall apply to costs incurred during the period
 

set forth in the Budget of this grant, as amended. This grant raises
 

the total amount obligated under AID/CM/pha-G-73-19 to $932,000.
 

The grant, as amended, is hereby further amended as follows:
 

1. Attachment II - Budget
 

a. 
Delete the budget shown in paragraph A. and substitute
 

in lieu thereof the following:
 

1u omlAm 

Approp. No. 72-JXAZ. 
Allot. No.__Obl. No. 3,151t._tObj. C. ... 
Amount -.----------... 

FU/CSD U. 
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"5/1/74-3/31/75
 

1. Salaries & Fringe Benefits 
 $109,828
 

2. Office Operations 
 50,531
 

3. Development & Membership Activities 
 15,469
 

4. Miscellaneous 4,641
 

$180,469"
 

b. Delete the heading of paragraph B and substitute in lieu
 

thereof "Technical Assistance Project Fund (1/1/73-12/31/76 - $776,000)".
 

c. 
Delete the first sentence of Paragraph C in its entirety
 

and substitute in lieu thereof the following:
 

"Of the $932,000 granted to PACT $156,000 is allocated
 

to Category A (Administrative Costs) and $776,000 is
 

allocated to Category B (Technical Assistance Project
 

Fund)".
 

Please acknowledge receipt of this Amendment by signing in the
 

space provided below and returning the original and six (6) copies to my
 

office. 
 Please return all copies marked "Funds Available".
 

ncerely your 2( 
• • I7Gerald P. Goid"/' 

Grant Officer /
 
Chief, PHA Branch
 
Central Operations Division
 
Office of Contract Management
 

ACKNOWLEDGED:
 

BY:_ _ _ _ _
 

TYPED NAME:Rnhprtp-
. 'Rrtpn 

TITLE: Executive Director 

DATE: January 13, 1975 
 4 
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DEPARTMENT OF STATE ,"9?4 
AGENCY FOR INTERNATIONAL DEVELOPMENT 

WASHINGTON. O.C. 10323 

Mr. Robert F. O'Brien 
Executive Director JUN 2 8 W4 
PACT
 
777 United Nations Plaza 
New York, New York 

Subject: Amendment No. 5 to
 
Grant No. AID/CO/pha-G-73-19 
PIO/T No. 932-13-950-030-73-3245016 
PIO/T No. 932-13-950-030-73-3245032
 

Dear Mr. O'Brien: 

Pursuant to the authority contained in the Foreign Assistance Act of 

1961, as amended, the Agency for International Development hereby grants to 

Private Agencies Collaborating Together, Inc. (PACT) Two Hundred and Seventy-Four
 

Thousand Dollars ($274,000) to further endow PACT's Technical Assistance (Grant)
 

Fund.
 

The funds are obligated as of the date of the signature by the Grant 

Officer and shall apply to costs incurred during the period set forth in 

the Budget of this grant, as amended, This grant raises the total amount 

obligated under AID//C/pha-G-73-19 to $842,000. 

The grant is hereby amended, as follows:
 

Attachment II - Budget
 

a. Category B. - Delete the amount shown as "$452,000" and substitute 

I-n: .. ',:. .. , }';.:liD 0BLIL;,.,.: 

j',;,-<0;. - IA.y 7. pprop. I;. y-/-7 --
2 7 - 321 -cAl--olot - . .__ . .2 .......
 

... 3"2 , 1 . . J .. -" 

/O'1 '). . . . .I_ 0 0 ,_.
.i ..'3/ .. . .. . ... t o ~ i .. . 
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b. Category C. - Delete in its entirety and substitute in lieu
 

thereof the following:
 

"C. Of the $842,000 granted to PACT $116,000 is allocated to
 

Category A., above and $726,000 is allocated to Category B. The Grantee
 

may adjust line items within Category A by up to 15% without prior AID
 

approval".
 

Please acknowledge receipt of this Amendment by signing in the space 

provided below and returning the original and six (6) copies to my office.
 

Please return all copies marked "Funds Available". 
_
 

yours, 

4ncerely 


Gerald P. Gold/
 
Grant Officer
 

Chief, PHA Branch 
Central Operations Division
 
Office of Contract Management
 

ACKNOWLEDGED: 

TYPED NAME: Ronhrt F. O'Brien 

TITLE: Prenctive Director 

DATE: July 11, 1974 

'1
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DEPARTMENT OF STATE 


AGENCY FOR INTERNATIONAL DEVELOPMENT
 
WASHINGTON. D.C. 205" 

Mr. Robert F. O'Brien 8 1 74
 
Executive Director
 
PACT
 
777 United Nations Plaza
 
New York, New York 

Subject: AID/C/pha-G-73-19 
Amendment No. 4 

PIO/T No. 932-13-950-030-73-3245016 

Dear Mr. O'Brien: 

Pursuant to the authority contained in the Foreign Assistance Act 

of 1961, as amended, the Agency for International Development hereby grants 

to Private Agencies Collaborating Together, Inc. (PACT) Three-Hundred and 

Thirty-Three Thousand Dollars ($333,000) to further endow PACT's Technical 

Assistance (Grant) Fund and to provide support to PACT's administrative 

budget. 

The funds are obligated as of the date of the signature of the 

Grant Officer and shali apply to costs incurred during the period set 

forth in the Budget of this grant, as amended. This grant raises the 

total amount obligated under AID/CM/pha-G-73-19 to $568,000. 

The grant is hereby amended, as follows: 

1. Delete ATTACHMENT A - PROGRAM DESCRIPrION in its entirety 

and substitute in lieu thereof the PROGRAM DESCRIPTION, attached hereto, 
I' 

designated "ATTACHMENT I- PROGRAM DESCRIPTION" 

2. Delete ATTACHMENT B and C in their entirety. 

3. Add the estimated budget designated "ATTACHMT TII - BUDGET", 

attached hereto.
 

14 Redesignate ATTACHMENT D - TERM AND CONDITIONS to "ATTACHMM 

III - T AND CONDITIONS.-7 
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5. 	 AITACJOE? III - TED AND CONDITIMOS, 

a. In Article I Grant Term delete "JUne 30, 1974" and 

substitute in lieu thereof "December 31, 1974." 

b. 	 In Article II. Allowable Costs and Payment 

1) Delete paragraph 3 in its entirety. 

2) Redesignate paragraphs 4 and 5 to read paragraphs 3 

and 	 4 respectively. 

3) In paragraph 3 dlete thep e "inparagrph 3 

above" and place the period after the vord funds." 

4) In paragraph 14 delete the phrase "the 39%private 

inpkt "and substitute in lieu thereof "private funds." 

6. ARTICLE XIV ADDITIONAL CLAUSS OR 1IFICATIOI8
 

Add the following:
 

"5. Ad the following articles:
 

ARTICLE XV - IMLGILE COV UNI 

In no event my costs be attributed to this grant for the spport 

of any project in a country to which assistance under the Foreign 

Assistance Act is prohibited. 

ARTICLE XVI - UILIZATIOW OF EXCESS OR NEAR EXCESS 7oMIN CURRIC 

FulL utilization of excess and near excess foreign currencies is an 

objective of the U.S. Goverent. The U.S. Treasury Department maintains 

a list of those coutries for vhish it holds currencies excess to its 

needs. 

All expenses of the Grantee in excess or near excess currency 



-3

countries, inclnding per dim (subsistence) expenses, to be reimbursed 

under this grant shall be funded from U.S.-owned foreign currency, unless 

otherwise authorized in writing by the Grant Officer. The conversion 

of U.S. dollars for foreign currencies shall be made by the Grantee 

either through the U.S* Treasury Departent in Washington, D.C., the 

U.S. Disbursing Officers U.S. fbuasys or the USAID Mission Controller. 

Travel to, through, or frm excess or near excess currency coun

tries shall be funded from U.S.-onmd foreign currency if such travel 

is to be reimbursed under this prant, unless otherwise authorized in 

writing by the Grant Officer. The Grantee shall coordinate all plans
 

for travel to, through, or frem excess currency countries with the
 

A.I.D. Travel and Transportation Division which will issue the necessary 

airline tickets when apprriate. 

The use of said U.S.-owned foreign currencies will constitute
 

a dollar charge to this grant."
 

7. Delete APPWIDIX 1 entitled "ADVANCE PAMNT" and substitute 

in lieu thereof APFHDIX 1 entitled "FEDERAL RESEV ITE OF CREITs" 

attached hereto. 

8. Add "AIT O T IV PROJET REPORT FORMAT attached hereto, 

9. Add "A2TACJO(T V PACT'a PROJECT PROPOSAL GUIDELINES attached 

hereto, 

10. Add "ATTAC(NT VI PACT's BENCMAU OF PROGRES." attached 

hereto.
 



Please acknowledge receipt of this Amenment by sighing in the space 

provided below and returning the original and six (6) cojies to aw office. 

Please return all copies mia ked "Funds Available". 

yours, 
rely 

8 
Gerald P. Go 
Grant Officef 
Chief, PHA Branch 
Central Operations Division 
Office of Contract Managemnt 

TYfPED NAM Robert F. O'Brien
 

TITLE Executive Director 

DATE June 10, 1974
 

F.'I; 
S CBLCIE
ZD
 

Approp. No.72O 10 ...... 
------ . ."----J--i- .----

Ot'A,L8- 1A1/__..... F!_C!D ,_ 



I ATTACHMENT 


PROGRAM DESCRIPTION
 

I. General
 

A. The Grantee (PACT), a non-profit organization incorporated in 

the District of Columbia, using funds from this grant, from its own 

resources, and from other resources, will expand and strengthen PACT's 

and private voluntary organizations (PVO's) capabilities to provide
 

economic assistanice to development programs which will enable people
 

in the less-developed counrties, especially in the lower levels of the 

social and economic order, to meet their own and their communities' 

needs through improved self-help capabilities and increased employment 

and income.
 

II. Detailed Description
 

A. PACT is a consortium of private agencies whose organization is
 

designed to have the capability to (1) enhance the quality and (2) increase
 

the quantity of its members technical assistance and small-scale capital
 

assistance programs in LDC's, md (3) stimulate the donation of funds from 

the private sector for application to the developnent needs of LDCs. In
 

order to attain the first part of this objective, PACT will provide the 

following services to its membershipl 

1. Act as an information center for the exchange of expertise 

regarding members' and other PVO's activities and developmental matters
 

of interest to its membership (including monitoring and conducting per

tinent conferences, reviewing and making available to its membership 

publications, and performing other means of gathering and disseminating 

knowledge on developmental questions of common interest to members).
 



ATTACHMENT I
 

2. Serve as a coordinating agency for members' programs in
 

specified areas in order to increase their effectiveness and help then
 

to broaden the scope of their activities.
 

3. Establish common program selection criteria and priorities
 

and standards of evaluation and management for its member's projects and
 

programs.
 

4. Provide advice and guidance to its membership in areas requiring
 

special skills and expertise.
 

B. To increase the quantity of members' overseas programs and projects,
 

PACT expects to receive donations and investments from public and private
 

sources for a Prant Technical Assistance Fund and for a Guaranty Fund, whose
 

objective will be to facilitate access to capital by low-income groups. The
 

former will be administered by PACT, and from it funds will be allocated to
 

members for their overseas projects according to PACT's criteria and priorities,
 

as described below.
 

The latter will be developed in a manner consistent with the goals
 

and objectives of the "PACT Capital Fund" described in the original grant
 

agreement (AID/csd-3635).
 

C. As indicated in Attachment II (Estimated Budget), this grant has
 

two componentsz funding of PACT's administrative and overhead costs; and
 

funding of PACT's Technical Assistance Projects Fund. PACT will utilize
 

grant funds in these respective categories for the purposes stated in
 

Section III below.
 

III. 	 Administrative and Overhead Budget
 

PACT will utilize these funds, toward attaining the following objectivess
 

A-I-2 
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ATTACHMENT I 

1. Expanding its membership; 

2. Obtaining private-sector and other donor funds for PACT's 

administrative expenses and for the PACT grant Technical Assistance Fund 

and the Guaranty Fund. In connection with the latter, PACT will continue 

efforts to stimulate private-sector and other-donor investments in this
 

Fund 1 

3. Continuing to develop and process projects for funding, based 

on applications from members and other sources for funding of overseas pro

jects; copies of which project plans shall be provided to A.I.D. upon request; 

4. Recruiting additional professional staff; 

5. Evaluating and reporting to A.I.D. on on-going PACT-funded 

projects; and 

6. Developing reference materials, sponsoring conferences and/or
 

devising other methods of serving PACT's members as a center of professional 

knowledge and information on members' activities and developnent concerns. 

IV. Technical Assistance Projects Fund
 

PACT will allocate these project funds to PACT members and other col

laboratinc agencies for funding of technical assistance projects in less

developed countries. Projects will be in such fields as education, health,
 

agriculture, small-enterprise development, and other sectors of recognized
 

development need. In selecting projects for fundine and in monitoring pro

jects, PACT will follow the criteria and use the procedures indicated in
 

Attachment V (PACT's Project Proposal Guidelines). These criteria and
 

procedures may be changed from time to time, but PACT will obtain prior
 

AID clearance of any significant substantive changes.
 

A-I-3 



ATTACHMENT I 

V. 	Relationships and Responsibilities
 

A. Responsibility for the management of the Grantee's program described
 

above rests with PACT. The irantee has no responsibility to A.I.D. beyond
 

those agreements set forth herein, other than to consult and to insure that 

sub-grantees and contractors consult as requested with AID/W and USAID/Embassy 

officials.
 

B. Grantee is responsible for obtaining appropriate host government 

clearances and ensuring liaison with host government officials, as appropriate, 

in connection with its overseas activities. 

Grantee will conduct its overseas activities without recourse to USA-IDs
 

or Embassies for administrative or logistic support.
 

C. The Project Manager, PHA/PVC/OPNS will be the principal liaison(official
 

in AID/W for matters directly related to the Grantee's program, and shall be
 

consulted prior to the enployment of any professional staff to be paid for more
 

than four months per year.
 

VI. 	 Reports
 

A. 	 New Proiect Reports 

For each new project funded by PACT, PACT shall within fifteen days
 

of legally o '_ating funds for such project submit to the Project Manager,
 

PHA/PVC/OPNS three copies of a description and justification of the project.
 

PACT shall use the format provided in A7TACHMENT IV, PACT shall also, upon
 

request, submit fully executed copies of any subgrant or subcontract, and
 

any 	 additional information concerning the project that may be requested. 

B. 	Quarterly Program Reports
 

PACT shall submit to the Project Manager, PHA/PVC/OPNS, quarterly,
 

A-I-4
 



ATACHMENT I 

within 45 days after the end of the reporting period, three copies of a 

report givings 

1. Actual as compared with projected overall PACT achievements
 

for each of the progress benchmarks indicated in the overall Benchmarks of
 

Progress Schedule, as mutually agreed to by PACT and AID/PHA/VC, together 

with any necessary supplemental narrative explanation; 

2. For each AID-funded approved project, the actual as compared 

with projected progress of the project in achieving its intended results,
 

according to the Schedule of Achievements presented on page 3 of the project
 

report format (ATTACHMENT IV), together with any necessary supplemental
 

narrative explanation;
 

3. A brief description of each new project being considered for 

funding but not yet approved; 

4. A description of PACT's information exchange and other non-project 

activities; 

5. A description of any significant problems encountered but not 

described in item 1 above and/or other developments of interest. 

With regard to item 2 above, PACT's reporting requirement for any 

project ends with the end of project as defined in the Project Report 

(ArrACHMENT IV). 
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BUDGET
 

A. 	 Administrative Coate 

511/74 - 12/31/74 

1. 	 Salaries and Fringe Benefits $ 79,875 

2. 	 Office Operations 36,750 

3. 	Development and Membership Activities 11,250
 

4. 	Miscellaneous 
 3375
 

TOTAL 	 $131,250
 

B. 	 Technical Assistance Project Fund (1/1/73 - 12/31/74 - $452.O00) 

These funds will be used for sub-grants or contracts to nember or 

other agencies for projects or programs that meet the criteria described
 

in 	 ATTACHMENT V. In addition to funding of field operations and directly 

related costs, these funds may b- used (i) for project or program identi

fication, surveys, feasibility analysis, and design; (2) for project or 

program evaluation; and (3) for projects or studies principally of a re

search and development nature when such projects or studies are to develop 

a model of potential value for widespread replication. 

C. Of the $568,000 granted to PACT $116,000 is allocated to Category A.,
 

above and $452,000 is allocated to CateLory B. The Grantee may adjust line
 

items within Category A by up to 15% without prior AID approval.
 

D. No AID funds may be spent for any expense solely identifiable with fund 

raising except that this clause shall not be deemed to prohibit PACT from 

utilizing grant funds for recruiting new organizational members of PACT, for
 

the general organizational development of PACT related to the functions de

scribed in items I through IV of the Program Description, or for the preparation,
 

publication and distribution of materials having the primary purpose of informing
 

the general public concerning PACT's activities.
 



APPENDIX 1 to 
TERMS AND CONDITIONS 

FEIERAL RESERVE IEITER OF CREDIT 

1. A.I.D. shall open a Federal Reserve Letter of Credit in the
 

amount of this grant, against which the Grantee may present payment
 

vouchers. The amount of the payment voucher shall not be less than
 

$10,000 nor more than $1,000,000, nor may Lhe amount drawn down,
 

including unexpended amounts previously drawn down, exceed by more
 

than $10,000, the anticipated amount of expenditures for the following
 

30 days.
 

2. In no event shall the accumulated total of all such payment
 

vouchers exceed the amount of the Federal Reserve Letter of Credit.
 

3. If at any time, the Grant Officer determines that the Grantee
 

has presented payment vouchers in excess of the amount or amounts 

allowable in 1 and 2 above, the Grant Officer mays (a) cause the
 

Federal Reserve Letter of Credit to be suspended or revoked; or (b) 

direct the Grantee to withhold submission of payment vouchers until 

such time as, in the judgment of the Grant Officer, an appropriate 

level of actual, necessary and allowable expenditures has occured or
 

will occur under this Grant, and/or (c) request the Grantee to repay
 

to A.I.D. the amount of such excess. Upon receipt of the Grant
 

Officer's request for repayment of excess advance payments, the Grantee
 

shall promptly contact the Grant Officer to make suitable arrangements
 

for the repayment of such excess funds.
 

4. Procedure for Grantee
 

a. After arranging with a commercial bank of its choice for 

operation under this Letter of Credit and obtaining the name and address 



APPENDIX 1 to 
TERMS AND CONDITIONS 

of the Federal Reserve Bank or branch serving the commercial bank, the
 

Grantee shall deliver, to the Grant Officer, 3 originals of Standard
 

Form 1194, "Authorized Signature Card for Payment Vouchers on Letters
 

of Credit" signed by those official(s) authorized to sign payment vouchers
 

against the Federal Reserve Letter of Credit and by an official of the
 

Grantee who has authorized them to sign.
 

b. Upon execution of the Grant, the Grantee shall receive one
 

certified copy of the Federal Reserve Letter of Credit.
 

c. The Grantee shall confirm with his commercial bank that the
 

Federal Reserve Letter of Credit has been opened and is available if funds
 

are needed.
 

d. To receive payment, the Grantee shall:
 

(1) Periodically, although normally not during the last five
 

days of the month, preparo payment vouchers (Form TUS 5401) in an original
 

and three copies.
 

(2) Have the original and two copies of the voucher signed by
 

the authorized official(s) whose signature(s) appear on the Standard Form 1194.
 

(3) Present the original, duplicate and triplicate copy of the
 

Form TUS 5401 to his commercial bank.
 

(4) Retain the quadruplicate copy of the voucher.
 

e. After the first payment voucher (Form TU. 5401) has been pro

cessed, succeedinir paynent vouchers shall not be presented until the existing
 

balance of previous payments has been expended or are insufficient to meet
 

current needs.
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TERMS AND CONDITIONS
 

f. In preparing the payment voucher, the Grantee assigns a 

voucher number in numerical sequence beginning with 1 and continuing 

in sequence on all subsequent payment vouchers submitted under the 

Federal Reserve Letter of Credit. 

" g. A report of expenditures shall be prepared and submitted 

not less than quarterly to the Office of Financial Management, FM/CSD,
 

A.I.D. Washington, D. C. 20523. This report, submitted on Standard 

Form 1034, "Public Voucher for Purchases and Services Other Than Personnel" 

shall be supported by a fiscal report, in three (3) copies, which shall 

include certification signed by an authorized representative of the 

Grantee, in substantially the sane form as below: 

(As set forth in Total Expenditures 
Category Attachment C) Budaget Amount To Date This Period 

XXX XXXX XXX XXX 

XXX X_= XXX XXX 

TOTAL XXX 

"The undersigned hereby certifiesi (1) that payment of the sun claimed 

under the cited i'Tant is proper and due and that appropria.e refund to 

A.I.D. will be nade promptly upon request of A.I.D. in the event of
 

disallowance of costs not reimbursable under the terms of this trantl and 

(2) that information on the fiscal report is correct and such detailed 

supporting information as the cognizant A.I.D. Controller or Grant Officer 

may require will be furnished promptly to A.I.D. on request. 

BY: 

TITLE: DATE_ _
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h. The report of expenditures on Standard Form 1034 is 

reviewed against the Grant provisions, and any improper disbursement 

is disallowed. The Grantee is notified of the reason for the dis

allowance and is directed to adjust the next periodic report of ex

penditures to reflect the disallowance and to reduce its next payment
 

voucher against the Federal Reserve Letter of Credit by the amount
 

of 	the disallowance. 

I. Simultaneously with the submission of the report on 

expenditures, the Grantee submits to the Office of Financial Management 

a status report on the Federal Reserve Letter of Credit as of the close 

of the period covered by the report of expenditures. The report is 

prepared in the following formats 

Federal Reserve Letter of Credit No.
 

1. 	Total Amount of Federal Reserve Letter of Credit. $
 

2. 	Payment Vouchers presented against Federal Reserve
 
Letter of Credit 

a. 	Previously drawn $ 

b. 	Drawn this period, TUS 5401 Nos. 
through _ , inclusive. $ 

c. 	Total drawn $.
 

3. 	 Vouchers submitted not paid TUS 54;01 #thouh 	 $ 

Balance FRLC available 	 $
 

4. 	Status of Cash Drawn from FRLC
 

a. 	 Cash on hand beginning of period $ 

b. 	Cash drawn during period $
 

Total Availablc Cash $
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c. Cash disbursed during period $ 

d. Cash balance on hand at close of period $ 

5. Refund of Excess Funds 

(a) If all costs have been settled under the Grant and the Grantee 

fails to comply with the Grant Officer's request for repayment of excess 

Federal Reserve Letter of Credit funds, the Government shall have the right, 

on other contracts held with the Grantee, to withhold payment of Federal
 

Reserve Letter of Credit or other advances and/or withhold reimbursements 

due the Grantee in the amount of the excess being held by the Grantee. 

(b) If the Grantee is still holding excess Federal Reserve Letter 

of Credit funds on a 6jrant, contract or similar instrument under which the 

work has been completed or terminated but all costs have not been settled, 

the Grantee agrees to: 

(I) Provide within 30 days after requested to do so by the 

Grant Officer, a breakdown of the dollar amounts which have not been settled
 

between the Government and the Grantee. (The Grant Officer will assume no 

costs are in dispute if the Grantee fails to reply within 30 days).
 

(2) Upon written request of the Grant Officer, return to the
 

Government the sun of dollars, if any, which represents the difference between
 

(I) the Grantee's maximum position on claimed costs which have not been reimbursed 

and (2) the total amount of unexpended funds which have been advanced under 

the Grant; and
 

(3) If the Grantee fails to comply with the Grant Officer's
 

request for repayment of excess Federal Reserve Letter o4 Credit funds, the
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TEMS AND CONDITIONS 

Government shall have the right, on other contracts, grants of similar 

agreements held with the Grantee, to withhold payment of Federal Reserve
 

Letter of Credit or other advances and/or withhold reimbursements due the
 

Grantee in the amount of the excess being held by the Grantee. 
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PROJECT REPORT FOFWAT
 

This format my be modified fru time to time as agreed by 
PACT and AID (PHA/PVC). 

Page one of the Project Report consists of a projected life
of-project budget and other information as indicated on 
the followin page of this Attachment. 

Page two of the Project Report consists of a statement of 
roject objectives and schedule of achievement indicators 
benchmarks) as indicated on the next following page of 

this Attachment. 

Page three and subsequent pages of the Project Report consists 
of a narrative description and justification of the project 
according to the outline given on pages 3 and 4 of Attachment V, 
PACT's Project Proposal Guidelines. 
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ATTACW IV - p. 2 

SUD ION DA. L__.n 
Revision# 

1. Project Title /grant # 

2. PACT agezcy(ies)___________________________ 

3. Non-PACT agencies 

4. Coantry of impleentation 

5. Dates 197 197 197 197 197 Total 
6. Colaborating agencies 

7. Project costs 

(1) Grant 

Preparation
 

In- country travel
 

International travel
 

Living expenses
 

Overseas office exp.
 

In-country vages 

Equipent 

Other
 

Total
 

(2) loa/equity 

(3) Grand total 

sources of ?tmding($OOO) 197 197 197 197 197 Total 

(1) Grant 

(2) loma/quity 

Grand Total 
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OBJECTIVELY VERIFIABLE
 
STATEMENT OF OBJECTIVES 	 INDICATORS OF ACHIEVEMENT
 

OF OBJECTIVES AT END OF 
 SCHEDULE FOR ACHIEVEMENT OF PROJECT OBJECTIVES
 
PROJECT
 

A. Global objective(s) 
 Year # 1 2 3 4 

Quarter # 1 2 3 4 1.2 3 4 1 2 3 4 
 1 2 3 4 1 234
 

1. 
 This 0
 

2. 
 This Q
 

Cur
 

3. 
 This Q
 

B. Specific objectives
 

1. 
 This Q
 

2. 
 This Q
 

3. 
 This Q 

_________Cure 



ATTACHMENT V
 

PROJECT PROPOSAL GUIDELINE 

PACT, a consortium of independent private voluntary agencies, is designed 

to promote a coordinated approach to planning for overseas development 

programs and to improve the capability of private agencies to meet the
 

challenge of total development.
 

PACT views its role in overseas projects as a partner at all levels of 

collaborative programming during planning, implementation and evaluation. 

The Technical Assistance Fund also allows PACT to provide a financial 

input into these projects, but in no way does this imply that PACT is
 

a simple source of funds for development projects in general. 

I. ProJect Selection: The Criteria 

All proposals presented to PACT must meet the five Basic Criteria 

outlined below. Proposals should reflect a high degree of professionalism 

in terms of the content and evaluation of available material. 

A. Basic Criteria
 

1. Projects should generally include at least one member agency
 

plus one or more member or non-member agencies, and be related to their 

individual competencies.
 

2. Projects should involve a local agency (or groups) and include 

realistic levels of monetary and/or "inked" commitment on their part plus 

involvement in planning and implementation. 

3. Projects should be geared towards local control and operation 

within a specific time period. 

4. Projects should be designed to demonstrate a clear-cut set of 

objectives and the methodology to be utilized. 

4)
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5. Projects should reflect a high degree of economic and/or social 

impact in relation to cost. 

B. 	Technical Criteria
 

Specific sets of technical criteria must also be utilized to judge 

the feasibility of the priject. For example, if the project included working 

with some type of business, it should be determined if this enterprise weres 

--- intended for, and prospectively capable of, economically sound 

operations. 

--- owned, presently or as soon as feasible, entirely by the citizens 

of the developing country or region, and with a pattern or progression 

of ownership which emphasized broadly-based participation, or the 

involvement of new groups in the economy, as opposed to concentration 

of 	ownership or the entrenchment of the present economic power. 

---	have the potential, and incorporate the objective, of developing
 

skills and capacities of those associated, including employees, etc.
 

C. 	General Development Criteria
 

Furthermore, PACT projects are also expected to: 

--- be in harmony with relevent national or regional development planninr. 

produce goods and/or services which are economically and socially 

desirable, and which result in widely distributed or broadly-based
 

benefits. 

--- make maximum use of local skills or potential skills. 

--- utilize local materials or meet Important local needs. 

--- create maximum employment consistent with necessary and reasonable 

efficiency.
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---	 operate without discrimination on the basis of irrelevant factors, 

except as special consideration is given to hitherto disadvantaged 

individuals or groups.
 

Although PACT projects may not be designed to do anything which is
 

necessarily new or different, they should benefit (to a degree never before
 

possible in smaller-type efforts) those people who have normally been excluded
 

from larger development programs.
 

It is unlikely that proposals dealing with disaster aid, refugee relief
 

and the like, would be approved for PACT support.
 

II. ProJect Selection: The Process
 

The PACT Project Selection Process includvi the design of a project proposal, 

the review by the ]ACT Staff and the determination by the PACT Project Selection 

Committee. 

Agencies may submit project proposals which are prepared independent of 

PACT, either partially or wholly.
 

However, the PACT staff many times works directly with the involved
 

agencies during all phases of the project presentation, coordinating and
 

facilitating, but not controlling and directing. This input substantially 

reduces the time necessary for putting a proposal into acceptable form, leads 

to a uniform fornat for project presentation, thus providing a critical service
 

not heretofore available.
 

The content of proposals should be reflective of comprehensive planninr
 

and should embrace these concerns:
 

A. 	Description of Pro.ject
 

Give a one or two-page summary (overview) of the project. 

B. 	 Description of Area 

Describe the people, economy, geography, other development efforts,
 

local problems, needs and priorities. 
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C. 	 Global Objectives of Project 

Enumerate the general results expected to be achieved by the end 

of 	this project. (The overall results may be listed for the project as a
 

whole or for each agency's input.)
 

D. 	 Specific Objectives of Project 

List what each participatint agency specifically hopes to accomplish,
 

i.e., in terms of people, jobs, hectares, other, etc.) by the end of the project.
 

Include any important assumptions used in order to determine these objectives 

or upon which they are based.
 

E. 	Description of Project Activities
 

Describe what each agency plans to do in order to achieve the project 

objectives. Include references to resources, collaboration and local control.
 

F. 	Implementation Schedule
 

Using a PPI (Planning, Programming, Implementation) scedule, a PERT/CPM 

(Program Evaluation Review Technique/Critical Path Method) or i simple chart, list, 

on a quarterly basis the sequence of events to be accomplished by each agency 

throughout the life of the project. 

C. 	 Achievement Indicators (Benchmarks) 

Chart numerically and by quarters, those specific and global objectives
 

to be accomplished by each agency throughout the life of the project.
 

H. 	Collaborative Justification
 

Indicate how inter-agency collaboration is essential for guaranteeing 

the 	success or increasing the effectiveness of the project. Demonstrate why the
 

funding requested of PACT is not available from or more suitable requested of 

other organizations or sources. 
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I. 	 Economic Justification 

Explain the need for the project in terms of local economic conditions. 

Demonstrate why the need will not be met unless the proposed project is carried
 

out 	(i.e., indicate what the host government and other donors are doing in 

the 	same area and demonstrate that no on-going or planned programs would fill
 

the 	need in the foreseeable future.) Analyze the cost/benefit and the employmont 

impact of the project locally.
 

J. 	Technical Justification
 

Justify the technical viability of the project, explaining what technical
 

expertise is required and showing that the collaborating agencies are capable
 

of fulfilling the technical requirements.
 

K. 	Social Justification
 

Justify the project with regard to local need, acceptance, skills,
 

impact and input. Describe the broad-based benefits of the project and show
 

how it is in harnony with the national planning objectives of the -fovernment.
 

L. 	 Detailed Project Budif,-t 

Specify, be expense cate:,ory, all necessary costs for the life of the 

project, identifying the expected sources of income (including PACT) over the 

same life of project. 

Upon final completion of a project proposal (with or without PACT's involvement),
 

the PACT Staff prepares a written review of the project, covering (1) the basic 

selection criteria, (2) the general developmental concepts and (3) the technical 

aspects. Generally, the opinion of "on the scene," qualified, impartial judges 

are solicited and incorporated into a recommendation prepared for the Project 

Selection Committee by the PACT Staff.
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Copies of the Staff review of the project proposal are provided to the 

participating agencies before presentation to the Committee, allowing ample 

tLue to discuss the various points. Provisions are made to invite the rep

resentatives of the participating agencies to give direct testimony at the 

Project Selection Committee meetings. The Committee's membership, responsibil

ities and operating procedures are outlined belows
 

III. Project Selection: The Projiect Selection Committee 

A. The Project Selection Committee is a standing Advisory Committee 

appointed by the Board of Directors of PACT, Inc. (Cf. Article XI of Bylaws). 

B. This Committee is composed of five members, of whom none are salaried 

employees of a member agency.
 

C. Nomination3 for membership on this Committee are prepared by the 

Nominating Committee who invites all member agencies to submit nominations. 

D. The term of appointment is two years, with appointments made so
 

that a staggered basis is effected. 

E. Regular meetings of the Committee are scheduled every two months. 

Schedules are prepared on un annual basis. Special meetings may be called 

by the Committee Chairman, or by the Executive Director. 

F. The members of this Committee do not receive any stated salary 

for their services, but by resolution of the Board of Directors, their 

expenses of attendance at each regular or special meeting of the Committee 

are reimbursed. 

G. The Project Selection Committee if :nswerable to the Board of Directors. 

H. Non-attendance at meetings constitutes grounds (or replacement by
 

action of the Board of Directors. 

I. Decisions by the Project Selection Committee regarding a project are 

determined by majority vote.
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J. Decisions by the Project Selection Committee regarding a project
 

are final and binding, provision being made, however, for a reasonable process
 

of appeal to the Executive Committee of the Board of Directors.
 

K. The Committee is responsible for a periodic review of the PACT 

Project Selection Process and for making recommendations for amendments to 

the Board of Directors. 

L. The PACT Staff, on behalf of the Committee, is responsible for
 

providing minutes of all meetings to all PACT member agencies, participating 

non-member agencies and members of the Board of Directors. 

M. The PACT Staff, on behalf of the Committee, is responsible for 

preparing a report on each project reviewed, whether approved or rejected. 

N. The Committee receives periodic reports from the PACT Staff on all 

on-going projects.
 

IV. Reporting
 

In addition to being an important component of the evaluation proceas, 

reporting stands as an essential part of PACT's overall operations, especially 

where these reports relate to PACT's ability to exchange information with
 

members regarding technical activities and developmental experiences of common 

interest. 

Detailed and regular reporting to PACT by member agencies, of interests, 

information, plans, needs and projects, is imperative. While the timing of
 

project progress reports should be flexible enough to coincide with important 

program events, short concise and routine (usually on a quarterly basis) 

ceporting is necessary in order to monitor progress. PACT would prefer to 

plug into the normal procedures of the member agencies, not wanting to create 

the need for project representatives to write separate reports (one for PACT
 

and one for their agency). Rather, a policy of receiving copies of the
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respective agencies' regular reports would be proposed. These reports 

should, however, include a depiction of actual, as compared with projected, 

progress in achieving the stated objectives and a report on actual, as 

compared with projected, implementation progress. A financial report on 

the expenditures of grant monies should also be included with each quarterly 

report. Finally, special mention should be made of the collaborative aspects
 

of the project.
 

In cases where an agency does not h.ve a set policy for reporting or 

where some change is desired, PACT is available for working with that agency 

to develop a standardized procedure, following the guidelines of its own system. 
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A4 0(6/30/73) 

#1 02 03 

PROFESSIOAL STAFFTZCRUITZD 2 2 2 4 1 5 

PACT RE, uuIP 3 11 1 12 2 14 

LEVEL OF ANUAL PRIVATE POCKRAH 
FWDDZN (000) 

- - 115 .113 160 275 
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NUMBER 
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ORIGINAL
 
DEPARTMENT OF STATE
 

AGENCY FOR INTERNATIONAL DEVELOPMENT
 
WAIHINGTON. D.C. 201L3
 

Mr. Robert F. O'Brien 
Executive Director 
PACT 
777 United Nations Pla
New York, New York 

za 
10017 

FEB 13 1974 

Subject: Grant 
Amendm
PIO/T 

No. AID/C/pha-G-73-19 
ent :o. 3 

932-13-950-030-73-3245016 

Dear Mr. O'Brien:
 

Pursuant to the authority contained in the Foreign Assistance
 

Act of 1961, as amended, the Agency for International Development hereby 

grants to PACT an additional Th.irty-five Thousand Dollars (435,000) to 

further endow PACT's Technical Assistance (Grant) Fund. 

The 1unds are 0o±1gatea oi aatb u± iuw " as Tiie hu& al 

apply to costs incurred during the period January 1, 1974 through 

June 30, 1974. This grant raises the total amount granted to PACT 

to $235,000.
 

Please acknowledge rec'Apt of this amendment by signing in the
 

apace provided below. Return the ori inal and five (5 copies to my office.
 

serald ?. Col
 
Grant Cfficerr 
Chief, P!iA Branch
 
Central Opcrations Division 
Office ofContract :.X_%Cement 

FUI;DS OBLIGATED 

ACKNOWLEDGED: 

BY: 4!( 4. '7 A2lpprop. No.72----
/ ~~AiIot. .,. . . .. . 

TYPED :;d,1";: Pfto-4 , F, O'rtn Ccl. . ci.-5.. 
----..-
TI1 " " :"' DAoT,:.•- ., 9&-'-.Av.Dir,;cor By!. 3-

DATE: .2-0 ?Z4/7tBy__/1h7 



2 5 JAN 1974DEPARTMENT OF STATE 


AGENCY FOR INTERNATIONAL DEVELOPMENT
 
WASHINOTON. O.C. ,OS3
 

Mr. Robert F. O'Brien
 
Executive Director
 

JAN 1974PACT 

777 United Nations Plaza
 
New York, New York 10017
 

Subject: 	 Grant No. AID/CM/pha-G-73-19
 
Amendment No. 2
 

Dear Mr. O'Brien:
 

Pursuont to the authority contained in the Foreign Assistance 

Act of 1961, as amended, the subject Grant, as amended, is hereby 

further amended as follows:
 

A. Terms 	 and Conditions 

1. ARTICLE II - ALLOWABLE COSTS AND PAYMENT 

a. Delete the first sentence of paragraph 3 in its 

entirety and substitute in lieu thereof the following:
 

"The funds provided are provided on a matching 

and 39% private funds".basis of 61% AID funds 

5 delete "331/3%" and substituteb. In paragraph 

.in lieu thereof "39%". 

If you are in agreement with this amendment please sign in the 

space provided below and return the original of the Amendment to my 
office. 

/ erely yo)r 

Gerald P. 	Gol
 
Grant Off ic,:v 
Chief, PHA lirf-nch 
Central Ope:rations Division
 
Office of 	Contract Management 

ACCEPTED: 

TITLE: Executive pirpet-nrBY: 7. 

/
TYPED NAME: Robert F. O'Brien DATE: January 9. 1974 



DEPARTMENT OF STATE
 
AGENCY FOR INTERNATIONAL DEVELOPMENT
 

WASHINGTON. D.C. Z0513
 

!-tr. Robert F. O'Brien 
Executive DirectorPACT1 
777 United Nations Plaza SEP 1 9 'IMT 

New York, New York 10017 

Subject: Grant No. AID/CM/pha-G-73-19 

Amendment No. 1 

Dear Mr. O'Brien: 

Pursuant to the authority contained in the Foreign Assistance 

Act of 1961, as amended, the subject Grant is hereby amended as follows: 

In the Terms and Conditions, Article VII, 

Subordinate *wrempnts,delete the first 

sentence and the last sentence of that 

clause. 

Please acknowledge receipt of this amendment by signing both 

copies of this letter and returnin te original to mr office. 

~cerely youix 

Gerald P. Gold 
Grant OCfficer' 
FHA Branch
 

Central Operations Division 
Office of Contract Management
 

ACKNOWIMED: 

TYPED NAIME Robert F. O'Brien 

TITLE Executive Director 

DATE September 24, 1973 
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ATTAC!IlITI' A 

PROGRAM DESCRIPTION 

PACT vrill allocate these project funds to PA( 

collaborating agencies for funding of technical assisLance projects in 

AID-olieible less dovoloped countries. Projects idll be in such fields as 

education, health, agriculture, snall-enterpri.so devolopmont., and other 

sectors of recognized dcvolopment need. In seloctine projects for funding 

and in monitoring projects, PACT will follow the criteria and use the pro

coduros indicated bolo-u. Those criteria and procedures may be changed from 

time to time, but PACT rill obtain prior AID clearance of any significant 

substantive changes.
 

II. PPO.:K'I:U :L'C'?7W2: TMF C.'IW IA 

d to PACT .wil have to mect the five basic criteriaAll propoals prenoc-t 

outlined lxle:f, Ioru rece.iving ary Ptuther consideration. Proposals should 

refloct a high degree of profeasion'lism in terms of both the content and t.ho 

evaluation process that went into their development.
 

A. B~sJC Critnria 

1. Projects shotild generally include two or more member agencies 

and be related to their individual compotencios. 

and include2. Projects should involve a local agency (or groups) 

realistic levels of monetary and/or "in-kind" codtment on 

their part plus involvement in the planning aid implementation 

staCes.
 

http:snall-enterpri.so
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3. 	 Projects should be geared towardz local control and operation 

within a specific time period. 

4. 	 Projects should x. designcd in such a way as to demonstrate 

a clear-cut set of' objectives and the m.ethodology to be utiliz-d. 

5. 	 Projects z.ho',aId rcflect a hil:h degree of economic ard/or social 

impact in relation to cost. 

B. 	 Technica2. Crit,-ria 

Specific sets of technical criteria will also be utilized in 

Judging the feasibility of a project. For example, if the project 

included working with sonto typc of businesn, it will have to be 

detemined w:eL*her this enterprise were: 

-- intended for, and prospectively c-noable of, economically 

sowid opcrations. 

- owned, presently or as soon as feasible, entirely by the citizens 

of the developing country or region, and with a pattern or 

progression of omorship which emphasizes broadly-bascd 

participation, or the involvement of new groups in the 

economy, as against concertration of onership or the
 

enhancement and entrenchment of present economic power. 



-- 

C. Ggnorul lD,-lon!,f-nt Criter34 

Furthc2'nore, PACT projects will also be expected to mect 

applicable dev(lop:.ent criteria, such ,us: 

be in harron:,' wlith relcvant national or roegionl development 

plannini-. 

-- produce goods r.d/or servicc3 which are economically and 

socially desirablc, and which result in widely distributed 

or broadly based branefits. 

-- make maxivnar uso of local skills or potential skills. 

-- utilize local naterials or meat inportant local needs. 

-- create . ploys.t-.nt consistent wit); necessary and 

reasonable efficier:cy. 

-- operate w:it!o-t discrL:.inaticn on tle basis of irrelevant 

factors, except u-z special conAideration is given to hitherto 

disadvantagcd ir~dividuals or groups. 

Beyond and includd in these key factors is an ovcrriding theme to which
 

all of the project select-Ion process will be subject: that although PACT 

projects may not be designed to do anything which is necessarily new or 

different, the intention will be to try and benefit those people (groups) 

which have normally been excluded fro.a larger development programs, and to 

a degrc never before possible in smaller-typo efforts. 

http:ploys.t-.nt
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ST-T.T0' !!IIII. PRO.I]'ET JO: .f ,SrvO 

The maximmn offoctivencs:s of PACT wtill goeerally come when it 

works dir(:ctly with the in:volved aifcncje durng all ph:ases of the project 

pro-entation. In this unJouc role, PACT will al.a 1 stw-d alonjside the 

agencies in a "rc1tional" role, coordiaLi:L; z.nd Cilitatingra iut not 

controlling and directing. Thit: procedure ;!-.ould su-stantially reduce 

the time period necessary for putting a proposal into nccc-ptable form, 

as .tell as lead to a uniform format for project presentation, and thus 

provide a critical service input not heretofore available. 

There %tillbe cases who-re proposals are prepared independontly from 

PACT, either partially or wholly. In such cases, thcse proposals will be 

expected to spool: directly to the typos of' quostions which are referred 

to in the Criteria Section. SL-:.ilarly, while the form itself is not rigid, 

the content of the prcposal should be responsive to thosc items in the 

Planning and Progrwr.-ing Section, and should e::bracu these concerns: 

1. Global objectives of the host agency/govern :ent 

2. Global objectives of PACT agencies 

3. Specific objectives of the host agency/government
 

4. Specific objectives of PACT agencies 

5. Human resources of the host agency/government 

6. Human resources of PACT agencies 

7. External resources 



8. 	 Timo factox 

9. 	Cost factor
 

10. 	 Profrc.:n aA.ivities 

11. 	 Logistics 

Under this reascnai;ly standard format proposals can b- dealt 

with in a speedy, efficient mi..nne.rr, eliminating duplicatlons and overlaps 

for information.in corinunications and requests 

(with or without PACT's
Upon final completion of a project proposal 

staff will review the project in terms of 1) the
involveront), the PACT 

the general developrental concopts end 3)
basic selection criteria, 2) 

scene", qualified,
the tecKnical aspects. Generally, the opinion of "on the 

t solicited and incorporated into a reco. medation
impartial judges will 


preparcd for the Project Selection Ccr.itteo. Copies of' thc review ill.
 

be provided to the participati:' ogencies be'fore presentation to the
 

tir.c to dizcurs the various points if need be.

Comittee, allowing o-.:ple 

made to involve, if desirable, the direct
 
Furthermore, provision will U-e 


testimony from rcpresentatives of cooperating agencies.
 

A. 	 Project S:l.ction Co.nmit.tee 

1. 	The Project Selection Committee is a standing Advisory 

Committee anpointed by the Board of Directors of PACT, 

Inc. 	(Cf Article XI of Bylaws)
 

2. The Project Selection Cor mitteo is answerable to the Board 

of Directors.
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3. 	 This Corn..itteo shall b composod of five members, a 

majority of whom shall b<-- non-r.amtbr3 of the Corporation. 

4. 	 The menly-rs of this Co.:r.LLtc -hall not recoive any 

stuted salary for th',ir services as such, but by ro

solution of the Docurd of Dircctors a ficd re.-wonable 

umtor expcnusc of attrda.ncc at each regular or special 

meetine of the Co..itteo. 

5. 	 Members of this Co=-ittec shall be appointed by the Boprd 

of Directors. 

6. 	 lominations for membership on this Conwittee shall be 

prepared by the Nominating Committee who shall invite 

all memlxr agencies to suti-.t no.inations. 

7. 	 Tho term of appoint'nent shall two yc-rs, with iritiating 

terms s:c! that a stz~gered ba,;is will. l effected. 

8. 	lNon-attc:.d-ncc Vt .. ctings will constitute grounds for 

removal fron re.rship by action of the ?oard of Directors. 

9. 	 Regular neetings of this Committeo rll be scheduled every 

two months. Schedules will be prepared on an annual basis. 

Special meetings Tray be called by the Counittee Chairman,
 

or by the Executive Director.
 

10. 	 Decisions by the Project Selection Committee regarding a 

project shall be determined by majority vote.
 

1.. Decisions by the Project Selection Committco regarding a
 

project shall be final and binding, provision boing mado, 

however, for a reasonable process of appeal to the Executive 

Comtttoo of the Board of Diroctor3. 
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mlxr, 11hoso acency is involved in a project
12. A Committcs 

a on 
under revic! Iry the CorxitLec, shall not have vote 

of Poard 
of suid project. In Oltcr:n'tO (a j.cr

selection 

by Co:itte C!uir. afn in this instance. 
of Directors) shail y- a.,point(Cd 

a p,'riedic rc'icwzhill h,. rc-po::sibl forCei -t-e13. The 

and for making
of thts PAC':'.'ect Slection Proccss 

of Directors.for ancn&-.&ents to tho Board
recor-.endations 


for providing
shall he- responsible14. 	 The Cor=ittoe 


oember agencies,

minutes of uII m.eetings to all PACT 

non- .enb,-r scencics, r-,n.bars of the Board 
participating 


Staff.
of Directr- zcnd PACT 

for preparirg a report 
15. 	 '1he Co .itte z: all bl responsible 


- approved or rejected.
 
on each proect rcvi(:,%t:d, whathcr 

receive regular reports from the 
16. The Co:.zittee shal. 

PACT Staff on all on-going 	projects.
 

IV. WE2ORTS 

A. 	 NIlo Project Rcnorts
 

shall -within fifteen
 
For each now project funded by PACT, PACT 

to the Projectfor such project submit
days of legally obligating funds 

throe copies of a description and justification of 
Manager, PHA/PVC/ATD 

the format provided in ATTACIIIlO2l B. PACT 
the projcct. PACT shall use 

copies of auy subirwit orfully oxocutedshall also, upon request, submit 


the project that. may be
 
subconLr:act, and any additional infortion concrui[ 

rcquen tcd. 



B. gjort.nrly Prorrw- Pcrvrts 

PACT chall zubmit to the Project Manager, PHA/PVC/AID, quartorly, 

after the end of the reporting por three copiesiod, of a 
within h5 days 

report giving:
 

1. Actual as co..parod with p)rojectcd overall PACT achiovemecnts 

the overallfor each of tho progrcJ:; bonch.'arks indicatod or 

C), together with anySchedule of Achievererts, (fTTACH!.FII 

necessary supple.ental narrative explanation;
 

the actual as com-pared
2. 	For each AID-.funded approved project, 

progress of the project in achieving itswith projectcd 

of Achlevenrntsintended re..;ults, accorling to the Schedulc 

project report format (ATTACHI:-Z1r B),
prcscnted on page 3 of the 


together with any necossary supplc.-ental narrative oxplanation;
 

3. A brief description of each now project being 
considercd for
 

funding but not yet approved; 

A description of PACT's information exchange 
and other
 

4. 


non-projcct activities;
 

A description of any significant problems encountered 
but not
 

5. 


described in item 1 above and/or other developments 
of interest.
 

With regard to item 2 above, PACT's reporting requirement for any 

project ends with the end of project as defined in the Project 
Report
 

(ATTACo*otr B). 



This format may b-modificd from tine to time as 

agreed by PACT and AID (lilA/PVC) 
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TEA4S AND CO;ADrrIOlS 

This Grant is to cover allowable cost:i incurred by the Grantee during thc 

peri d January 1, 1973 throu(:h Juno 30, 197h. 

I'I. A1CC'. COS.T3I," -D P,,.Y,-'.t:
 

A, Pay,:ent shall bc n,.do in accordanco vrith Appendix 1 of those Torms
 

and Conditions.
 

B. The Grantee shall be reimbursed for costs incurred in the implemrrenta

tion of the Grant Program that are doterminod by the Grant Officer to be 

allowable in accordance rith: 

1. The terms of this Grant.
 

2. Subpart 15-2 of the Federal Procurement Rogulations (Principles
 

and Procedures for uso in Cost Roir.bursernont 7ype Supply and Research 

Contracts ith Co-.-rcial Organizationu) in effcct on the effective date 

of this grant.
 

I~. mnLU7rDS 

A. All funds providcd by this Grant which, upon expiration of the Grant 

period or termination of the Grant, have not boon expondcd; except for funds
 

obligated by a legally binding transaction for the purposes of Program
 

Description, shall bo refunded to A.I.D. by the Grantoo.
 

D. To the oxtcnt that th Grantee expends funds provided by this Grant
 

for the purposes deternined by A.I.D. not to be in accordance with the terms
 

of this Grant, Grantoe will refund to A.I.D. an amount equivalent to such
 

unallovalo expendituro -. 

I I'1
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IV. 	 SA,^IO.X'; AND '-!AG'(; 

All salaries, iwagos, foes and stipends paid from funds providod by this 

Grant shall bo in accordanco writh the Grantee's or subgrantoo's/subcontractor's 

usual policy and practico. Any doviation shall bo doctwiented and such 

documentation :;hall bo rotained as part of the Grant rocords. 

V. 	 TRAI, r,  ..... 01: ',:A 'IH "' T: 

A. The Grantco -;hA).1 be reirburscd for actual transportation costs and 

travel allowlance of it.; emloyce:; under this grant in accordance with the 

established practices of the Grantee for travel within the United States and
 

intornational travel provided that: 

1. *Such transportation costs u-ill not bo roimbursod in an amount 

greater than the cost of less-than-first-class travel, unless the uso of 

such accom :oodtions -uill result in unreasonablo delay or increased costs; 

2. 	 SAuch travel allo:anccs i .i~l not cxcccd tho rate and basis for 

comiputation of :;uch rates as providcd in the Govorraront Travel Regula

tions, as frem time to ti:.no uiended; 

3. All travel itill be accomplishod by the most diroct and
 

oxpoditious routo;
 

4. All international air travel, the cost of which is attributable
 

to this Grant, shall bo made on U.S. flag carriers to the extent available. 

Exceptions to this rule will be allowed in the following situations
 

provided that the Grantee certifios to the facts in the documents 

retained as part of his records: 

a. Wheore a flight by a U.S. flag carrier is not schodulod to 

arrive in tirto for tho conduct of official bu:Anoss; 



b. Where a flight by a U.S. flag carrier in scheduled but does
 

not have accommodations available when reservations are sought;
 

c. Where the departure timn, routing, or other features of a 

U.S. flag carrier would intorfere rith or prevent the satisfactory 

performance of official business; 

d. Whore a scheduled flight by a U.S. flag carrier is delayed 

because of weather, mechanical ori other conditions to such an extent 

that use of a non-U.S. flag carrier is in the U.S. Government's
 

interest;
 

e. Where the appropriate class of accommodations is available 

on both U.S. flag carrier and non-U.S. flag carrier, but the use of 

U.S. flag carriers will result in higher total U.S. dollar toccsts 

the Grant due to additional subsistunce or other expenses; and 

f. Where the appropriate class of accommodations is available 

only on a non-U.S. flag carrier and the cost of transportation and 

related subsistonce is lo3s than-the cost of available accoarmoda

tions of another class on U.S.a flag carrier and related 

sub3istence opense.
 

5. All international air shipments made hereunder by Grantee 

shall be made on U.S.-flag carriers unless shipment would, in; 

the Grantee's judgment, be delayed an unreasonable time a

waiting a U.S. flag carrier either at point of origin or trans

shiprm.ent; pro,,Ided, however, that Grantee certifies to the facts 

and such certification Js retaJnr.i as part of the Grant rccords 

for audit by A.I.D. and/ur the Corrtztroller Gpner&] of the United 

States,
 

f t1 
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6. All international ocean transportation by Grantee's
 

employees and of goods by Grantee which is to be reimbursed
 

in U.S. dollars under this Grant shall be by U.S. flag ves

sels to the extent that they are available. With respect to
 

the transportation of goods, where U.S. flag vessels are not
 

available, or their use would result in a significant delay,
 

the Grantee may obtain a release, in advance, from this re

quirement from the Transportation Division, Agency for Inter

national Development, Washington, D.C. 20523, giving the
 

basis for the request.
 

7. The Grantee shall include the above provisions in all
 

subgrants and subcontracts awarded to U.S. organizations.
 

VI. PROCUREIENT 

A. No motor vehicle shall be procured ulth AID funds without prior AID approval. Ex

cept ab may be specifically approved or directed in advance by the 

Grant Officer, the source of any procurement financed hereunder
 

shall be the United States and any equipment, materials or sup

plies attributable to this Grant shall have been mined, grown, or,
 

through manufacturing, processing, or assembly, produced in the
 

United States. In addition, a produced commodity procured in any
 

transaction will not be eligible for financing if (i) it contains
 

components from countries other than Free World Countries and (ii)
 

the percentage of permissable componentry composition exceeds 50%
 

of the commodity price.
 

B. Procurements outside of the United States which are less
 

than $2,500, and are for materials or supplies regularly available
 

and normally sold on the local market, which are to be consumed
 

or expended in the performance or this Grant, are exempt from A.
 

above (except the vehicle provision). 1I/
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C. Title to equipment purchased hereunder shall vest in tho United
 

States GovornmenL.
 

VII. SrTO.RDINATF; . ?.XT 

Subo.'inato 'r.nt.s, grants3, or contracts m,,t be placcd with U.S. 

organiz-,tkons, fz.:: or in:titutions um,2e,:s otho:-iso approved in writing 

by the Grant Officer and such placement is subject to the prior written 

consent of the Grant Officer. In no cvcht shall arty -uch sub-rdLinate 

agreement, grant, or contract be on a co:t-plus-a-percoutago-of-cost basis. 

Subordinate contractors (including suppliers) shall be solected on a 

competitive basis to the mvdraum practichblo oxtenL consistort ith tho
 

obligations and roquirermrents of this Grant. The tor "Subordinate
 

Agreement" excludes purchase orders not exceeding $2,500 with regard to
 

"prior written consent of the Grant Officer".
 

0,ATION OrVIII. EXI4 RE:CORDS 

A. The Grantee shall Trintain book3, records, documents, and other 

evidence and accounting procedures and practices, sufficient to reflect 

proporly all diroct and indiruct costn of Grvziteo of wlhatevcr ,a1.ure clai:,ea to 

have been incurrcd an.d anticiputcd to bt inc.arud for the pcrfor--ace of this 

GrauL. ' The forugoing conAituto "records" for the purpose of this clause. 

B. The Grantoe agrees that the Auditor General, A.I.D., and the 

Coqtroller General of the United Statc.s 6r any of thoir duly authorized 

reprosontatives shill, until expiration of 3 years after final paynont 

under 'thiz Grant, or of tho tix-u poriods for the par0icular rocord. of GranL-,G 

specified in Part 1-20 of the Federal Procuromont Regulations (1l1 CFR 1-20), 

whicheveir oxpi rme; earlier, hav iaccost' to and the right to inmpoct, aurit or 

r&produco any diructly perlnort books, documonts, ip..rs aRit rf cedl 

of Cr.ntee invovirig transactions related to this Grant. 
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C. I. Grant'e shall r!'quire sjbgrantees/subcontractora to 

maintain books, recorui1, documents and other evirence and 

accounting procedures and practi,_er sufficient to reflect 

properly that any funds providcd by the Grantee were 'expended 

exclusively for purposez of the subgrant/subcontract.
 

2. Grantee shall use its best effort to insure that 

after each 12 months of a subgrant/subcontract, an audit 

is conducted on the sibgrantee's/subcontacter'q records by. 

an :Andependcnt public nccountan with a national certification 

similar or eq,:ivalent to a certified publIc accountant. The 

report shall. be submiLted to the Grantee gnd retajned by him 

in accordance %withparag"raphs A. and B. of this A ticle. 

It in understood that the Grantee shall reserve the 

right to exaine books and records of any cubgrani.ee/sub

contractor in the event ouch an audit is not forthcom .ng.. 

IX. TErI4INATIO. 

Tht- grant i:,,y be terminated at any time, in whole or in part, 

by the Grant Officer upon written notice to the Grantee, when

ever for any reason he shall detemnine that such termination is 

in the best interest of the Government. Upon receipt of and in 
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accordance with such notice, the Grantee shall forth

with takc appropriate action to minimize all expendli

tures and obligations financed 6 y this Grant, and shall 

cancel such oblig;,;lt*cns "ih,:ncver possible. Except as 

provided below, no reimblir:s3rrent shal. be made tr the 

Grantee for cost.- Incurre6 ::fter rec:elpt of sc.ch 

notice.
 

Within ninety (90) days after the effective .'Ate 

of such notice of terminaton, the Grzantee shall sub

mit his final claim for robfcsucert o1 costs in

curred for obligaf.ions whlvSch were i.n effect but could 

not be cancelled as of the effective date of uc 

termination. Subject to the liinitat.one contalnld in 

the grant, the A.I.D. Grant Officer shall determine 

the amount or ai'iounts to be piod by A.I.D. to the 

Grantee for such claim 
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X. 	 OFFICIALS I'Mr TO BP2[iT
 

To nombo-, CLdeleg tc to the Congress or rosidont Comriisoioner shall
 

be adrmttod to any share or part of the Grant or to any bonoit thkt m-t
 

aLise therefrc-.
 

XI. COVENANT;C.JS c~rNE FYLD; 

The Grant-o warrants that no person or selling agency has boon ez,-loyed 

or 	retained to 3olicit or secure this Grant upon an agromnt or understanding 

for 	a co .,'.z::i,-.n, porccntzgo, brokorago, or contingent fo- oy-ept bos-, Cido 

eiqloyoe- or lon:a fide otablishod co:ncrcial or Velling ae3ncios maintained 

by 	the Grantu', for the purposo of .c.curing bu.,;inosn. For breach or violation 
of 	this warrinty, A.I.D. shall have the right to cancel this Grant without 

liability or, in its discretion, to deduct from the Grant aml(ut, or otherwise 

recover the full amount, of each co.=Aission, percontage, bro, erage, or 

contingent foe. 

XII. E LAL OPPOrrlIJIrJ' !?LOY1.NT 

.ith re. a d to the urp]oymrnt. nf porsons in the U.S. unduw thLis Grant, 

Grantee agrm-cti to take all rea:;onablo zatops to insure equality of opportunity 

in its onmloyirit practices without regard to race) rol;Ion, sex, color or 

national origin of such portions and that, in accordance rith Title VI of tho 

Ciil Rights Act of 1964 Owhe work f£uz 1 d by this Grant is performed in the 

U.S., no person t;halJ., on tho groundz of race, roligion, sex, color or 

national origin, be exclided. fro, participaticn, be doniod benofits, or bo 

http:COVENANT;C.JS
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agrcos to comply in
In addition, tho Grantoo

subjoctod to discrimination. 

tho provisions of 
with its writton wuuranco 	of cojplicance, irth 

accordance 


of ti Codo of Frrdcral Rleglation;.,

Part 209 of Chaptor II, Titlo 22 


, 
 of the AuncyProyr!"tFedorally Asijrtcd
ontitlod "lion-Discrifl n atilon in 


of tho Civil
 - !Fffectuit'iofn of Title VI 
for International Do'L,,lop.iln 

first sontonco of this 
Rights Act of 1964". Tho Grantcc zh311 icludo tho 

Grant placod horounder.contract, or
clauso, in any subordinate 	 a-rcenont, 

XIII. 	 IIoTxc, IS 

sufficiont any of the parties hereunder shall be 
Any notice givon by 

sent by telegraph, cablo, or 
writing md dolivorod in person or

only if in 

mail as follows:
 

TO A.I.D.: 

Grant Officor whoGrant Officer (Iating the 
exocutes this grat) 

PITA BranchCcntra. ;i 'a :.:" " 

Office ofctCf ;:;I: .r-.ti c-.1. i)veloprentAgency " 


Wa~ ~n~in~j~lC.
.. 20523 

TO OlIPfl': 

as shomn on tho Covor Lotter of this grant.
The addross 

CAUSFS3 OR MODIFICATION|SXIV. ADDITIONAI, 

1. 	 In ARTICLE II - AL,WAB3ILE COSTS AND PAYMIT add: 

are provided on a matching basis of 
"3. The funds provided 

(i.o.

two AID dollars for ovory dollar raisod from 

private sourcos 


AID funds aro to bo disbursedprivato).66 2/3%- AID, 33 l/3% 

inital advanco."
 on a Ean pnanu basis aftor tho 
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"4. Do funds fron A.I.D. or any other U.S. Governnont source 

shall be considered "private" for the purpono of calculating natching 

fuidn in paragraaph 3 above." 

115. Any cost found to be unallovable according to the terms 

of this Grant shuLl first be attributed to the 33-1/3i; private input." 

2. In IJMrICLE VII - S!JBORDI:A',E JGfI *-TTS add: 

"The Grantee will consult with the USA]D or U.S. Embassy in
 

the.coutry wshere a project is located or being considered, and with
 

AlD/,4ashington offices, as requested."
 

3. The Grantee shall bc responnible for obtaining appropriate 

host government clearances and ensuring liaison with host government 

officials, as appropriate, in connection with its overseas activities. 

4. The Grantee shall conduct its overseas activities without
 

rccourse to USAIDs or Embassies for administrativo or logistic support,
 

except as agreed to by the USAID or Embassies.
 



x ,;; ~i e?~.A.I. D. ma11r;kea. ?~~~vto i.:-~ 

D. C.OfT!ce ( fj.~:(i . !~::v /.,A.~ ~ :.:;~& 

n ix ~ 2 Iuzr.rt An rr~ r beil 	 O*' i'cIc 	 ~ 

!j cIt'*o 
.*.1--*.'cc-IP 4% 	 .. w 

VofL 'Ch2: £c; 11:c:z.:r. 	 Prcr 7.n -cr-..; L cZU.t 

n10 crt1cC. Uitrczillv a 111- .),7CtC1-ei~~i 

Article Vil of 'Lh- 'rc:- r-r.:, Ccuitiorzc. Von of tlic fun~t~ in t~he Sr-ccI:: 

the Gran'tcc prior to thc~r
23: 	 Account chr,1l be ?±4C vi~th othzr fund3 of 


,.I:lZ as provided.
%:ith~r;alr fromn -thc 	 ccow.t hrift 



~j,:i4i Ct: 1:~ . ruJ:. r . ~Yc~ n: Arlrgs,;t lrc(C)U:,L:

flay *'~~J o'!c c;.o 1, 1~ ut "~!*.:;:'.! (31 

coci.. c i!" i cn- o~±').:~.x~t.~i~. c*r ThC!ov v l 

Th,_ f na rej-.ort shall inchv3e a cc 2t!fical-Icn siL'n~d b y P.n 

"TIhe urdcr3li .cl hcr':by cc: tifc : (.) that pay-c.-nt of' the su~i 

c1nld-,cd w:'Ic2 ihc vouc)i,:r AI prop~r i:nd auc tuidelr Vhc ten-is of the Gruint; 

(2) t):t th2 1tnfo:r;:tion in corrct and fsuch dotalld Sclportinjy i1fc1Tmon 

as AsI.D. r~ay rcquIrc will be furni~icA by the Gxr.,-tE-c pxwc:-tJy up2-n rcqc%3t. 

TIT7'2rr;. 
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