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September 27, 1982
 

Bungla Ichha Igricultural Farms
 
c/o Mr. Gilbert Lane
 
International Development Corporation
 
P0 Box 837
 
Menlo Park, California 94025
 

Subject: Grant No.OTR-0002-G-SS-2305-00
 

Dear Mr. Lane:
 

Whereas the Bungla Ichha Agricultural Farms has made an
 
application to the Agency for International Development for
 
partial support of the costs to be incurred by Bungla Ichha
 
Agricultural Farms in conducting a study (hereinafter referred
 
to as the Ostudyw) to determine the technical, commercial, and
 
financial feasibility of an agribusiness project in Pakistan
 
and;
 

Whereas Bungla Ichha Agricultural Farms represents that they
 
have made preliminary contacts regarding the project, and that
 
the project appears on a preliminary basis to be technically
 
feasible, and economically attractive;
 

Now therefore, pursuant to the authority contained in the 
Foreign Assistance Act of 1961, as amended, the Agency for 
International Development (hereinafter referred to as "A.I.D.0 
or OGrantorl) hereby grants to the Bungla Ichha Agricultural 
Farms (hereby referred to as I BIAF" or "Grantee"), the sum of 
$50,000 or 50% cost sharing, whichever is less, in partial 
support of the study set forth above, as more fully described 
in Attachment 2 of this grant , entitled "Program Description". 

This grant is effective and obligation is made as of the date
 
of this letter and shall apply to commitments made by the
 
Grantee in furtherance of program objectives during the period
 
beginning with the effective date and ending March 28, 1983.
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This grant is made to the BIAF, on condition that the funds
 
will be administered in accordance with the terms and
 
conditions as set forth in Attachment 1, the Schedule, Attach
ment 2, entitled "Program Description", and Attachment 3
 
entitled "Standard Provisions", which have been agreed to by
 
your organization.
 

Please sign the original and seven (7) copies of this letter to
 
acknowledge your receipt of the grant, and return the original
 
and six (6) copies to the Office of Contract Management.
 

Sincerely yours,
 

/Z -/ E 
R. J/ Torrey/
 
Grant Officer 
Central Operaions Division 
Office of Contract Mangement

Attachments:
 

1. Schedule
 
2. Program Description 
3. Standard Provisions
 
4. Cost Sharing Guidance
 

ACKNOWLEDGED:
 
Bungla h A cural Farms
 

BY: /Wi= 

Title: PJ~-4, 

Date: 9A-&A 	 -3 79-
FISCAL DATA 

Appropriation : 	72-1121021.6
 
PDAA-82-13450-DG-11' 

Budget Plan Code : 246-34-099-00-69-21 i' : 
PIOT No. : 940-0002-342-8006 ' 

Project No. : 94C-"002 7"T -yTj-( ':,-
Total Estimated Amount: $50,00-
Total Obligated Amount: $50,000 I 7 L 

IRS Employer Identifi-	 *,'",.., 
cation Number : N/A Non-U.S. Firm
 

Funding Source : AID/W XXX
 
Project Officer : PRE/PPR--B. Bouchard (N.S. 516)
 



ATTACHMENT ONE
 

SCHEDULE
 

A. 	Purpose of Grant
 

The purpose of this Grant is to provide support for a project
 
to make a study to determine the technical, commercial, and
 
financial feasibility of a proposed agribusiness project by
 
private sector parties in Pakistan , as more specifically
 
described in Attachment 2 to this Grant entitled "Program
 
Description".
 

B. Period of Grant
 

1. The effective date of this Grant is September 27,1982.
 

2. The Gratntee will promptly cause the study to be
 
performed so as to enable the Grantee to decide whether to
 
proceed with the project. Funds provided under this grant are
 
available for commitments in furtherance of the study until
 
March 28, 1983.
 

C. Amount of Grant, Cost/Sharing and Payment
 

1. 	The total estimated cost of the project being
 
supported by this grant is 9131,813. AID hereby
 
obligates as its contribution the amount of t50,0OO
 
or 50 % cost shariig, whichever is less.
 

2. 	From funds obligated hereunder, AID will reimburse
 
the Grantee for allowable costs of the study
 
described in Attachment 2 in accordance with the
 
terms of this grant, up to a value of 50% or t50,00O,
 
whichever is less, of the total expenditures of the
 
study. The allowable costs shall be as specified in
 
the Financial Plan in Paragraph D. below.
 

3. 	Eligibility of non-Federal funds applied to satisfy
 
cost sharing requirements under this grant are set
 
forth in attachment 4, "Cost Sharing and Matching".
 



4. Individual expenditures do not have to be shared, pro
vided that the total expenditures incurred during the
 
year (or funding period) are shared in accordance with
 
the agreed percentage set forth in paragraph 2 above.
 

5. If at the expiration or termination of the grant, the
 
Grantee has expended an amount of non-Federal funds
 
less than the agreed percentage of total expenditures,
 
as set forth in paragraph 2. above, the difference
 
shall be refunded to AID.
 

6. Any failure to meet the cost sharing requirements set
 
forth in paragraph 2. above shall be considered
 
sufficient reason for termination of this Grant for
 
cause in accordance with the Standard Provision of this
 
Grant entitled "Termination and Suspension," paragraph
 
(a) entitled "For Cause".(Attachment 3, SP #7).
 

7. The restrictions on the use of AID grant funds here
under set forth in the Standard Provisions of this
 
Grant are applicable to expenditures incurred with AID
 
funds provided under this Grant. Except for paragraph
 
(b) of the Standard Provisions of this grant entitled
 
'Allowable Costs & Contributions,' the Standard Provi
sions are not applicable to expenditures incurred with
 
funds provided from non-Federal sources. The Grantee
 
will account for the AID funds in accordance with the
 
Standard Provision of this grant entitled "Accounting,
 
Audit and Records."(Attachment 3, SP #2)
 

8. Notwithstanding Attachment 3, SP#3(b) of the Standard
 
Provision of this grant entitled "Refunds", the
 
parties agree that in the event of any disallowance of
 
expenditures from AID grant funds provided hereunder,
 
the Grantee may substitute expenditures made with
 
funds provided from non-Federal sources provided they
 
are otherwise allowable in accordance with paragraph

2. of this provision. At the expiration or
 
termination of this grant amounts of disallowances of
 
expenditures from AID grent funds for which
 
substitution with allowable expenditures from
 
non-Federal funds cannot be made will be refunded to
 
AID.
 

9. Payment shall be made to the Grantee in accordance
 
with the procedures set forth in Attachment 3 - Stan
dard Provision 6 entitled "Payment - Reimbursement".
 
Payment shall only be made after receipt by A.I.D.
 
Project Officer of the grant study. "Financial
 
Status" reports shall be submitted for payment at the
 
end of the Grant to Project Officer, as listed in
 
second page of Grant letter.
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10. 	If at any time prior to March 28, 1985 the grantee
 
makes or agrees to make a debt or equity investment
 
in, or to be a principal supplier of goods or services
 
to or a principal customer or manager of, either the
 
project described in this grant, or any related
 
business venture whose feasibility is substantially
 
based on the findings of the study supported by this
 
grant, the grantee shall promptly refund to AID all
 
amounts previously paid by AID to the grantee under
 
this grant. In addition, the grantee agrees that AID
 
shall have the right to provide up to 25% of the
 
capitalization of the project, but AID shall have no
 
obligation to do so.
 

D. 	Financial Plan
 

The following is the Financial Plan for this Grant, including
 
local cost financing items, if authorized. Revisions to this
 
Plan shall be made in accordance with the Standard Provision
 
of this Grant entitled "Revision of Financial Plans."
 

Cost Element 

(by activity 

or function) 


(1) 	 Consultants 

(2) 	Air Transportation 

(3) 	 Per Diem/Prior 

(4) 	 Other Per Diem 

(5) 	 Financial Analysis 

(6) 	 Typing/Printing/ 


Communication
 
(7) 	 Outside Studies 

(8) 	 Subgrant
 

Personnel 

Consultants 

Computer 

Services
 

Report Pre-

paration
 

TOTAL 


E. 	Reporting and Evaluation
 

Federal Share Non-Federal Total 
Share 

U.S Dollars U.S. or 
Local 
Currency 

I0,500 948,600 $59,100 
18,858 18,858 
4$412 4,412 

1C,500 10,500 
3,000 3,000 
3,050 3,050 

3,893 3,893 

10,000 10,000 
12,000 12,000 
4,000 4,000 

3,000 3,000 

t50,000 981,813 $131,813 

1. 	All materials and information connected with the study
 
supported by this grant and one copy of the study
 
report shall be submitted to A.I.D. by March 28, 1983
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2. 	The study report shall conform to the prefeasibility
 
study work plan set forth in the study description in
 
Attachment 2 to this Grant, and shall be sufficient
 
detail and scope to enable the Grantee to decide
 
whether to invest in or finance the project, shall
 
state the Grantee's conclusions on the feasibility of
 
the project, and shall be satisfactory to A.I.D.
 

The report shall cover all topics outlined in the
 
Investment Opportunity proposal. The report shall
 
include financial plans.
 

3. 	The materials and information in connection with the
 
study and the study report submitted to A.I.D shall be
 
considered by A.I.D. to be privileged business
 
information which it shall use its best efforts to
 
protect from public disclosure, but which A.I.D shall
 
be free after March 28, 1985 to disclose to other
 
potential investors (except for information
 
proprietary to the Grantee which was not developed
 
from the study) if the Grantee has not implemented the
 
project by that date.
 

4. 	All required reports shall be submitted to Bruce
 
Bouchard, PRE/PPR, A.I.D. Project Officer
 

5. 	Two copies of reports required herunder shall be
 
sent to the cognizant Program Office designated on the
 
second page of the grant letter. The title page of
 
all reports forwarded shall include the grant number,
 
project number, as set forth on the second page of the
 
grant letter, and project title.
 

F. 	Authorized Geographic Code
 

The authorized geographic code for procurement of goods and
 
services under this grant is 935.
 

G. 	Standard Provisions
 

The attached Standard Provisions for Grants (Attachment Three)
 
with U.S. Commercial Firms constitute the Standard Provisions
 
of this Grant.
 



ATTACRMENT TWO 

PROGRAM DESCRIPTION
 

A. Purpose:
 

The purpose of this Grant is to complete the feasibility

analysis of a proposed agribusiness project by private
 
sector parties in Pakistan.
 

B. Objective:
 

The objective of the analysis is to refine data,
 
operating plans, financial and organizational matters
 
related to the establishment of an agribusiness project
 
in Pakistan involving a dairy, milk processing

facilities, and farming operations related to support of
 
these activities.
 

C. Implementation:
 

The Grantee will implement the program as outlined below
 
and described in reports previously submitted to AID
 
under the titles Mazari Aaribusiness Complex -

Development Plans and Prospects dated May 1982 and Phase
 
I - Financial Analysis and Plan dated July 1982.
 

Principal areas to be covered are as follows:
 

1. 	 Obtain detail on construction costs.
 

2. 	 Clarify availability of local maclinery and
 
equipment versus import requirements.
 

3. 	 Further refinement of operating costs.
 

4. 	 Refinement of agricultural plan.
 

5. 	 Analysis of potential vegetable export program.
 

6. 	 Preliminary design and layout of facilities at
 
farm.
 

7. 	 Clarification of tax status and other legal
 
matters.
 

8. 	 Expansion and refinement of financial
 
statements to include projected profit and loss
 
and balance sheet statements.
 

9. 	 Financial and capitalization plan by segment.
 

10. 	 Total projected project costs by segment.
 



STANDARD PROVISIONS FOR GRANTS AND SUBGRANTS 
(U.S. Coomercial Firms)
 

I. 
 Allowable Costs and Contributions 
 3. RrUnsDS

2. Accounting, Audit and Records
3. Refunds 


(a)
4. Nondiscrimination in Federally Assisted 	
If use of the AID funds proviled

hereunder results in accrual of
Programs** 


5. 	 interest to the Grantee or to any
Revision of Financial Plans 

6. Payment - Reimbursement 	 other person te whom Grantee makes
 

such funds available in carrying out
7. Travel and Transportation

8. Procurement of Goods and Services Under 	

the purposes of the Grant, the
 
Grantee shall refund to AID an
.250,000 

amount equivalent to the amount of
9. Termination 

interest accrued.
 

10. Publications
11. Regulations Governing Employees Outside 
 (b) Funds obligated hy AID hereunder but
The United States** 
 not disbursed
12. Subordinate Agreements 	 to the Grantee at the
 
13. Salaries** 	 time the Grant expires or is
 

terminated, shall revert to AID,
14. Ineligible Countries" 

15. Disputes 	 except for such funds encumbered by
 
16. U.S. Officials Not To Benefit 	

the Grantee by a legally binding

transaction applicable to
17. Covenant 	 this
Against Contingent Fees 
 Grant.
18. Noenliaeility 	 Any funds disbursed to but
 
not expended by the Grantee at
19. Amendment 	 the
 

20. 	 Thp Grant time of expiration or termination of
 
the Grant shall be refunded to AID.
21. Notices
22. Con.ersion of 
U.S. Dollars 
 (c) If, at any time during the life of
Local Currency 

the Grant, or as a result of final
 
audit, it is determined by AID that 

" NOTE: funds it provided under this GrantClauses so noted are applicable only

to U.S. subgrantee identified in proposal or 	

have been expended for purposes not
 
in accordance with the
for U.S. or 	 terms of this
third country employees of Grantee. 
 Grant, the Grantee shall refund such
 
amount to AID.
1. ALLOWABLE COSTS AND CONTRIBUTIONS
(L4VC~eROFIT ORGANIZATIONS OTHER THAN 
 (d) If at any time prior to Harch 28,
EDUCATIONAL INSTITUTIONS) 
 1985 the grantee makes or agrees to
 
make a debt or equity investment in,


(a) 	 or to be a principal supplier of
The Grantee shall be reimbursed for 
 goods or
costs incurred in carrying out 	
services to or a principal
the purposes of 
 customer or manager of, either the
this Grant which are determined by the Grant 
 project described in
Officer to be reasonable, allocable, and this grant, or
 

allowable in accordance with the terms of 
any related business venture whose
(1) 
 feasibIlity is substantially based
this Grai.t, (2) any negotiated advance 


understanding on particular cost 	
on tba.f-ndings of the study
items, and 
 supported by this grant, the grantee
(3) cost principles contained in 41 
CFR 1-15.2 
 shall promptly refund to AID all
(Contracts dith Commercial Firms) 
in effect on
the date of 	 amounts previously paid by AID to
this Grant (hereinafter referred 
 the grantee under this grant.
to as "applicable cost principles"), 	 In

addition, the grantee agrees 
that
 

(b) If Grantee contributions in 	 AID shall have the right to provide
the 	 up to 251 of the capitalization of
form of cost sharing/matching are required 
 the project, but AID shall have no
under this Grant, the allowability of costs 	 obligation 
to do so.
applied to 
the Grant for 
such contributions
shall be determined by the Grant Officer in 
 4. NONDISCRIMINATIOU IN FEDERArj,Y ASSISTED
accordance with the terms of paragraph lK, 
 PROGpAMS
'Cost Sharing and M:atching," of A.I.D.
Fandoook 13 in effect on 
the date of this 
 (a) Vo person in the United States shall
Grant. 

be excluded from participation in, be denied
 
the benefits of,
(c) The requirements set forth 	 or je otherwise subjected to
in this discrimination under any program or
provisinn are only applicable to costs 	 activity

receiving financial assistance fron AID in
incurred with funds provided by AID under this 
 accordance with:-
Irant. Except for piragraph (b) above, the
requirements set 
forth in this provision are 


not applicable to cists incurred by the 
(1) 	Title VI of cne Civil Rights Act of
1964 (Pub. L. 88-352, 42 U.S.C. 2000-d) which
G:..tee from non-F, jeral 
funds. Sbch costs 
 prohibits discrimination on
will be considerpu allowaule to the extent 	

the basis of race,

color or national origin, in programs and
t:iey corLorm tu the requirements of paragraph 
 activities receiving Federal
(b) above and are 	 financial
incurred for purposes of the 
 assistance;
 

rant.
 

2. ACCOUNTING, AUDIT AND RECORDS 	
(2) Section 504 of t!.o Pehabilitation


Act of 1973 
(29 U.S.C. 794) which prohibits

discrimination on
(a) With respect to accounting, records 	 the bacis of handicap in
programs and activities receiving Federal
and auult, thp Grantee shall comply with the 
 finan.ial assistance;


requirements set 
forth in paragraphs 11, 1J,
IL, and 11 of Handbook 13. 
 (3) The Age Discrimination Act
(b) The AID Inspector General and the 	 of 1975,
as
Conptroller General of the United states of 
amended (Pub. L. 95-478), which prohibits


viscrimitation lidsed
their dull authorized representatives (see 	
on age in the delivery ot
services and benefits supported with Federal
paragraph 116 of Chapter 1 of 
Handbook 13) funds;


reserve the 
right to conduct an audit of the
Grantee's books and records to deternine 
 (4) Title IX of
Jhether 	 the riucation Amendments
the Grantee has oipended AID's funds 
 of 1972 (20 U.S.C. 1681, et seq.) whirh
in accordance with the terms and conditions of 
 prolitbit 'i crtm~nation Fn the-bacin of sex
this Grant. The Grantee agrees to make

availaile an1 further inforation requested by 

in education programs and activities receiving
Fedral finarcial asiscance (hether
AID with respect to any questions arising as a 	
or not
 

result of the auit. 	 th- programs or activities are offered 
or
sponsored y an educational institution); and
 



ATTACHMENT FOUR 

1K. 	 Coat Shap.2,i and Matain4 

I1. Thih pauguph, IK, 6etA 6odo1 	 vui~te'iZa and pcdLeA 60,% theat2Ow~~ztbZl-J 0d cgAh and -i-kind conttbutZon6 made 	by tecipentA 04Au~U~et6,04 tkiad Pw~~iu in atiLjyixq AID co,6t-,6haALq and-mawtcing ueqcaAxemnt6. TJ?14 ptagcaph atho e~tabhiheA crLt~ dokthe 	evatuat~on ad in-kiZnd conttibution4 made by thiotd pvr~au, andAupteent6 the 	quidance 6et do~t in Fede'La Managemen~t Ci'ua.' 73-3Wiotdt 	 4eupect to co6~t 61uming on FedvafA porns6ote4 tu.eaAuh. 
2. 	 The dottouaing dedinitjiov appty 604t the puApo6e o6 ti,6 paFrAg~aph: 

a. 	 Puec co66 -Pjc tA e att alowtbe co.6t.6 (a6~ 6et6o~tZh Jitn rjie ap-p-ZMte Fedeut~ co6t puncZpeA) incuA'Led by a uipwt~ 6atev-pient and the va&Le od the in-kind conttbuton,6 made by the4eeCp.xent, 4ubecpiwx, 04 thZtd pa/Ltie, Z.n accmgZihing the objective&o6 the g~ant otL aguemen~t dwrt.ng the p'wject 04 ptwg~am peit~od. 
b. 	 Co~t -6&AinJand ma -In genevtat, Co64t 4haA.ng and matching,tpeex72 04tono)ogvam co~t4 not bo~ne by AID.p-'Lo 

a. Ca.6h conotit.bution.. - Ca.4h cofl bwt~onh6 tepne~en~t the teciviegf,604 6ubec44v~cent-r,6 MTU-t ay', inctudZng the outtoy ad money contpLbuted tothe 	tecipientt 04%6btecipie. t by non-Fedeuta tkZ'rd pwa.tie4. 
d. 	 In- kind ontxbtiZon. - in -kind cont%bution tepte.ent the va&Leod nonca contvubz±on puwv. ded by the AeciZent, Auk~eci Lent, andnon-Fedetat thiZ~d PoattZ&. OnZy 	when authotized by FedetaL tegZi~tation,may 	ptoPeL4, pWvdla.6ed utith FedvwaL duwtd be con~~Zdeted a,6 the te'2p'ent'h.in-k&td contaZu. In-kind COnttibUtZon,6 mda'y 	 be in the 6otrn ad chaicgeA60A 	 teat PAOPeM'4t and nonexpendnh.e pe-u anat PftwPeA4~t, and 	the va.&e od900d6 and 6e'vica6 dZ'tect2y beneedWing and 6pecidicauy Zdvtti6iabte to thep'.oject 04 p4og~am. 

3. 	 Gene'Aa guidetineA 60A COMPcWing 00,6t 4haTJing 04%nat~~g ax~e aA doe2.ow6: 
a-. CO~t Aasvcng 04 matching may aonuZ~t od: 



ox~i.1 - p4ent aA(1)Ca.'Le nWL'ed by the 046b4e 	 pAoject 
CoAta. (Not LtcaLeA xeui~te CA~h auzea~y6 by the tew'ptenlt o,% 4ubect t~ent~ 
&,Xing the piwject pvvJiod; examplteA jA'e deptiatZon and ue dhaAgeA 604 
b.UdJ4nq4 and eq ui ment. 

(r) 	 Th'ject co-6ts 64namned uuth cahh conp.bmuted 04t donatedL to the 
4Z,%aen~t by othea non-Fedeval pLubZ.c agenCieA and in6t*~tltZlt64tea.pieVt 	 m'v 

and Ptivate~ o~AgnZzatZo n6 and 4.ncdua~dLO and 

(3) Ptject co6ts trep~ehented by useviea and t~eat and peuL~02 
pJmpvtty, 	 ox ue theteo6, donated by otait' nwn-FedvM2 pubtLZc agencie6 and 

inUtit0tiom, and pntvate o~fl.4za&0flh and indiviu4a,2' 

b. AUL ca ,ttZbution6, both cah and in-kind. 4hatZ be accePted aA 
paAt od th nzc.p'ienD4 o,. 4umbeip4Zant'4 co,6t 4havi..n and matching when 
4Cud1h conttamtuthn meet aLL o6 the 6oUouLn Wtitia: 

(1) Mu vesAd.Vabte dtom the 4cip.ZentZ4 0ov% 6Lbte en'4 /ce,od6; 

(Ax e not 	indtuded 46 comttibcLCOn 604 any otheL FedeM-Uy a&46ttej 

P'wg'=m; 

(T) Mte neaeuoxy and 4ea.&onabte 6os. pwope4 and efdJic.ent 
accmpZi~hment od pstoject objective6; 

(4.) M~e tqpeA ad dz~A.'g thzat woutd be alto~abe undetv the appU2.ab..L.. 
Fedevtat co6 PiUZn~peA 

(5) 	 Mte not patd by te Fede~at Govelenmen~t wtdeit anothes. gan~t 04 
ntement i5 authoAtczed by Fede/czL taw toag/ceement 	 (un.&a the g/vant ox4 

be 	u~ed jos. co&* 6hax'v.ng Os.;t ) 

(6) Mte p/tovided 4o4 in the apptoved budget when tequixLed by AID; and 

(7) Con~os~m to otheet pmviov£ o6 thiA pagA.aph. 

4. Vauu 604 t~ec. ent o% ub/teW Zet in-kind contitbution6 ZU be
 

estazbti£hed in acco'danc~e wi~th the appZcj.bte FedeMLZ coht pPAnipteh.
 

5. Speciiia pstocedwae 6ot the tvec.ZPient 04 6ub ecipient in ehtabZZhZnq
 
-theva~us oj in-kiZnd contibutZon6 6swm non-FedvLt th.&vd pitZea ae 4e~t
 
6o't beLZvji:
 

a. UatuatLon o4 vo&Lntees etviceA. - Valunteev. 5evice6 may be 6wu.n£5he 
by PW66MMna and techmnLcaxLpuonZ conhu&.to-n and atheL 4kZZed
 
and umnk.LLted tabos.. Votuntee 4etQv4.ce6 may be coun~ted aA cos6t AhaAlg 04%
 

nating i6 the 6e'vice 	i,6 an integ=4a and vteceas~y pwct o6 an appiwoved 
P/ogMam. 

http:6hax'v.ng
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(1) Rates for volunteer services. Ratesconsistent with those paid for similar work 
- for volunteers should beinthe recipient's or sutreciptent
organization. In those instances inwhich the required skills are not
found in the recipient or subrecipient organization, rates should be
consistent with those paid for similar work inthe labor market in which
the recipient or subrecipient competes for the kind of services involved.
 

(2) Volunteers employed by other organizations. - When an employerother than the recipient or subrecipient furnishe's the services of an
employee, these services shall be valued at the employee's regular rate of
 pay (exclusive of fringe benefits and overhead costs) provided these services
 
are in the same skill for which the employee is normally paid.
 

b. Valuation of donated expendable personal property. Donatedexpendable personal property includes such items as expendabTe equipment,office supplies, laboratory supplies or workshop and classroom supplies.
Value assessed to expendable personal property included in the cost or
matching share should be reasonable and should not exceed the market value
of the property at the time of the donation.
 

c. Valuation of donated nonexpendable personal property, buildings,

and land or use thereof 

(1) The method used for charging cost sharing or matching for
donated nonexpendable personal property, buildings and land may differ
according to the purpose of the grant or agreement as follows:
 

(a) If the purpose of the grant or agreement is to assistthe recipient or subreciplent inthe acquisition of equipment, buildings
or land, the total value of the donated property may be claimed as cost
 
sharing or matching.
 

(b) If the purpose of the grant or agreement is to supportactivities that require the use of equipment, buildings, or land
depreciation or use charges for equipment and buildings may be made. 
The
full value of equipment or other capital assets and fair rental charges

for land may be allowed provided that AID has approved the charges.
 

(2) The value of donated property will be determined inaccordance
with the usual accounting policies of the recipient or subrecipient with

the following qualifications:
 

(a) Land and buildings. - The value of donated land andbuildings may not exceed its fair market value, at the time of donation
to the recipient or subrecipient as established by an independent appraiser;
e.g., certified real 
property appraiser or GSA representatives, and
certified by a 
responsible official of the recipient or subrecipient.
 

(b) Nonexpendable personal property. - The value of donated
nonexpendable personal property shall exceednot the fair market value ofequipment and property of the same age and condition at the time of donationI
 



lK4c(2) 

(c) Use of space. - The value of donated space shall not exceed
 

the fair rental-value ofcomparable space as established by an independent
 

appraisal of comparable space and facilities ina privately owned building
 

in the same locality.
 

(d) Loaned equipment. - The value of loaned equipment shall 

not exceed its fair rental value. 

6. The following requirements pertain to the recipient's or subrecipient's
 

supporting records for in-kind contributions from non-Federal third parties.
 

a. Volunteer services must be documented and, to the extent feasible,
 

supported by the same methods used by the recipient or subrecipient for its
 

employees.
 

b. The basis for determining the valuation for personal services,
 

material, equipment, buildings and land must be documented.
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12. Estimated Financing (A detailed budget in support of column (2) is attached as attachment no. 

(1) Previous Total (2) Increasto (3) Decrease (4) Total to Date 

$50,000
A. Dollars 	 $50,000 
Mealmum 

AID 
Financing 0. U.S.-Owned 

Local Currency
 

13.Mission 14a. Instructions to Authorized Agent
 
References 

CM/COD is hereby requested to issue a grant to Bungla Ichha
 

Agricultural Farms to prepare the feasibi ity study described
 

in the attached proposal.
 

In each instance of voucher submission the following will be noted
 

on the voucher:
 

Project Office: PRE/PPR
 
PIO/T No:
 

14b.Address of Voucher Paying Office 

FM/PAD
 

office wmbol, telephone number and dew for all clearances.1. 	 Cterancee--Includa typed name, 

A. 	The Prject officer crtIfles that the pcfications Phone No. S.The stat n work hin the put law Dete
 

Inthe statement of work are technically~adequate I a273ofa the Inltla ap ro am$ I
R I,otic1harc PR/P 
__________ _ __ __ Date' _ _ 

PRE/PPR _________ Edgar C.-ar hel AA/PRE 

Dom D. Funds for the srvle requested arr evalableC. 


Stanley B. Scheinman PRE/PPR -

E. 	 Date' __.___ ' -

Ij_
Normalean Freeland PRE/ADM 

16.For the cooperating country: The termsand conditionest forth hereIn 17.V 'ihe gWJaforlnternst mnt 

are hereby agreed to - I n(t
 

Date _ Signature "71 Date 
_______atSignature 

Title Deputy Assistant Administrator
Tide 




PROGRAM DESCRIPTION
 

A. Purpose:
 

The purpose of this Grant is to complete the feasibility analysis
 
of a-proposed agribusiness project by private sector parties in Pakistan.
 

B. 	 Objective:
 

The objective of the analysis is to refine data, operating plans,
 
financial and organizational matters related to the establishment of an
 
agribusiness project in Pakistan involving a dairy, milk processing
 
facilities, and farming operations related to support of these activitfies.
 

C. 	 Implementation:
 

The Grantee will implement the program as outlined below and described 
in reports previously submitted to AID under the titles Mazari Agribusiness 

Complex - Development Plans and Prospects dated May 1982 and Phase I -

Financial Analysis and Plan dated July 1982. 

Principal areas to be covered are as followed:
 

1. 	 Obtain detail on construction costs.
 

2. 	 Clarify availability of local machinery and equipment
 
versus import requirements.
 

3. 	 Further refinement of operating costs.
 

4. 	 Refinement of agricultural plan.
 

5. 	 Analysis of potential vegetable export program.
 

6. 	 Preliminary design and layout of facilities at farm.
 

7. 	 Clarification of tax status and other legal matters.
 

8. 	 Expansici and refinement of financial statements to
 
include projected profit and loss and balance sheet
 
statements.
 

9. 	 Financial and capitalization plan by segment.
 

10. Total projected project costs by segment.
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D. 	 Reports:
 

The grantee will prepare and submit a final feasibility analysis and
 

projected financial plans and statements for Bungl.a Ichha Agricultural
 
Farms. This report will cover all the topics outlined in the Investment
 

Opportunity Proposal (attached).
 

E. 	 Grant Budget:
 

The funds herein requested shall be used to finance the following
 

terms: 

Category -Total Estimated Amount 

Consultants 
Per diem 
Sub-grant 

Personnel 
Consultants 
Computer 

Services 
Report Prq

paration 

$10,000 
12,000 

4,000 

3,00Q 

$10,500 
10,500 

29,000 

Total Estimated Amount $50,000 



UNITED STATES INTERNATIONAL DEVELOPMENT COOPERATION AGENCY
 

AGENCY FOR INTERNATIONAL DEVELOPMENT
 

WASHINGTON DC 20523
 

ACTIO. MEMORANDUM FOR THE ASSISTANT ADMINISTRATOR
 

FROM : 	 PRE/PPR Bruce E. BouchardrJ kLL.(ak'$ 

,SUBJECT: "Refundable" Grant to Bungla .chha Agricultural Farms (Pakistan)
 

Problem: 	 Fifty-thousand dollars needs to be authorized under the Investment
 
Packaging Project (940-0002) SDA(106); to complete a feasibility
 
study for the expansion of the Bungla Ichha Agricultural Farms
 
(Pakistan) into dairy and export crop production.
 

Discussion: 	 The Bureau received an unsolicited proposal dated July 26, 1982,
 

from M.W.K. Mazuri, Chief Executive, Bungla Ichha Agricultural
 

Farms, requesting partial financing for a detailed financial,
 

managerial, and technical feasibility study for a dairy and export
 

crop project 	in Pakistan. To date Mazari and Mazari, the parent
 

company of Bungla Ichha Agricultural Farms has spent $71,313 on
 

its investigations.
 

An AID "refundable" grant would permit Bungla Ichha Agricultural
 

Farms to hire International Development Corporation of Menlo Park,
 

California to complete the necessary analysis and prepare a
 

thorough feasibility study and projected finar, idi plans dnd
 

statements. Funds will alo permit Mazuri and iazuri to pay per
 

diem expenses of consultants and for local legal and accounting
 

advice. The final study presented to PRE will essentially consist
 

of an Investment Opportunity Proposal (lOP).
 

According to the terms of this grant, AID will reimburse Bungla
 

Ichha Agricultural Farms upon receipt of a completed study.
 

Should the grantee make a debt or equity investment in the project,
 

the grantee will refund to AID all amounts paid by AID under
 

this grant.
 

Recommendations: 	 That you authorize $50,000.00 of FY 1982 funds under the Investment
 

Packaging Project (940-0002) SDA(106); to grant Bungla Ichha
 

Agricultural Farms this sum to carry out the feasibility study
 

http:50,000.00
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Recommendations: 	 outlined in the attached proposal and that you indicate this
 
authorization by signing below And the attached PIO/T.
 

Approved: __ 

Disapproved: 

Date: __________ 

Attachment: 

1. PIO/T
 

r/I
 


