
AMENDMENT NO 1
 

A.I.D. 	Project-No
 

Nepal Coppice Reforestation Project
 

The Project Grant Agreement No. 367-0156, dated February 11, 1987,
 
between His Majesty's Government of Nepal ("HMG/N" or "Grantee") and
 
the United States of America, acting through the Agency for
 
International Development ("A.I.D.") is hereby amended on September
 
6, 1990 as follows:
 

1. 	 The Ltfe of Project (LOP) Funding for this project was
 
$2,280,000. This Project Grant Agreement Amendment hereby

increases the LOP funding by $130,000 or to a total of
 
$2,410,000, subject to availability of funds. All references
 
to the LOP funding in the Project Grant Agreement will be
 
changed to the new LOP funding of $2,410,000 in lieu of any

other sum.
 

2. 	 The Project Assistance Completion Date (PACD) of this Project
 
was June 30, 1990. This Project Grant Agreement Amendment
 
hereby extends the PACD by two years to June 30, 1992. All
 
references to the PACD in the Project Grant Agreement will be
 
changed to the new PACD of June 30, 1992 in lieu of any other
 
date.
 

3. 	 The Project was being managed through a Participating Agency
 
Service Agreement (PASA) with Argonne National Laboratory
 
(Argonne). This Project Grant Agreement Amendment hereby
 
changes the managing organization to United Mission to Nepal

(UMN). All reference to the managing organization shall be
 
changed to UMN in lieu of Argonne.
 

4. 	 Annex I of the Project Grant Agreement contains an amplified
 
description of Phase I's project purpose and objectives.
 
This Project Grant Agreement Amendment hereby substitutes the
 
existing Annex I with the attached new Annex I.
 

5. 	 Accordingly, this Project Grant Agreement Amendment changes
 
the following in the original Project Grant Agreement:
 

Preamble
 

...Whereas, in consequence of that agreement, A.I.D. has
 
obligated grant funds to finance the project through a grant
 
to the United Mission to Nepal (UMN);
 

Section 2.1 Definition of Project
 

...The description of the project is amplified in the project
 
description prepared by UMN in consultation with HMG/N....
 

Section 3.1. Amount
 



- 2 -


A.I.D. 	will provide up to Two Million Four Hundred and Ten
 
Thousand United States (U.. Dliars (_- -Z0-- ) in grant 
Iunds to finance the the foreign exchange and ocal currency 
costs of the project subject to availability of funds... 

Section 	3.2 Project Assistance Completion Date.
 

The activities financed under the project will be completed
 
over a six year period, ending June 3 0L 1992, unless the
 
completio'n date is extended by ti partieifn writing.
 

Article 	71 Disbursement
 

Disbursement of Giant funds in support of project activities
 
will be made by A.I.D. to UNN pursuant to the A.LD/MN
 
Grant Agreement or in such-other manner as the Parties may
 
agree.
 

Annex I
 

(The new Annex I attached to this document shall be inserted 
to replace the current Annex I.) 

4. 	 All other terms and conditions of the Project Grant Agreement 
dated February 11, 1987, shall remain in full force and 
effect. 

ON BEHALF OF HIS MAJESTY'S ON BEHALF OF TH1B UNITED 
GOVERNMENT OF NEPAL STATE MERICA 

BY :_ BY: 
RaKHeN 1(4 y mierer 

TITLE: 	Acting Secretary TITLE: Director
 
Ministry of Finance USAlD/Nepal
 



ANNEX I NEPAL 4EFORESTATION PROJECT NO. 367-0156
 

AMPLIFIED DESCRLPTION OF PROJI:CT PURPOUE AND ODJECTIVES 

1. Introduction 

1.1Z nD kg n
 

The Hepal Coppice Reforestation Program (1|CRP), phase I, was 
a 3.3 year project designed to conduct research, 
demonstration nd training in the use of multipurpose tree 
species (HPTS) in Hlepal Total project funding was $2,280,
000. Argon Niational Laboratory (AlL) was the contractor. 
The in-country project office was in Kathmandu and the field 
nurseries and demonstration areas were locatod at three 
sites. Nisikot (Dhading Dist ), Rasnalu (Ramechhap Dist.)
and Bhiman (Sinduli Dist ) (see figure 1) 

The three maJok components of Z1CRP were: 

1. A permanent, multipurpose tree nursery primarily for the
 
production of planting stock, but also as a facility to
 
conduct applied experimental work on plant propagation,
 
nutrient and water requirements, nursery practices, out
 
planting techniques, and species provenance and clone
 
trials
 

2. A research and demonstration programme that would 
evaluate and demonstrate several high-yield production 
systems for tree products, methods for the maintonnnce and 
managemevt of these systems, and their economics and cost
effec tive.,-qn 

3. A programme of technology transfer and technical 
assistance aimed at increasing emplo)yment and income in tlhe 
forestry sector through tho training of technicinns, farmers 
and students in the use and management of multipuypbse tree 
production systems
 

ANL successfully accomplished component I in that permanent 
nursery facilities have been established at all three sites. 
Some progress was made in initiating work under component 2., 
but this was very limited. Transfer of technology, as 
outlined in component 3, was also limited. 
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Major project Outputs from phase I incitdg.:
 
-establishmit of 
 field sites for nlursery, research ariddenionstr~titon purposes. 
-collection, propagati al pIantin(I of a rich varietyoF multi-purpose tree species. I I
 
-collection of socio-conamic -data characterJ.-irgg thelocal residents 
at each site.
 

UMN intends to ex<pand and elaborate on theseNisilcot site during phase 
outputs at the1. UIIN was formed 11is a non govqtinmental Organization 

195.. It
which worksNepal. It is only inmade Lp overof 40 internaflonal orgiini.atto,from 18 different nations which have 1 s 

aqreed to wortunder one 3n unlityadm.nistratton ?nd common pur*,vc'i. Itsheadquarters are located tn #othm,-rdU, providzng centraladministration and Support servicog sincpdevelopment foc'es. was 
195?. Itc Jrdtialheal th rn,,rp. howcvrir. nincs- )9110. 11114becar, a- forairydifFernt prograin inalm(til -- rtittotssites throughoLt the CntLMlry. Oine of 

1t. sevesn 
th'Sts Sito,(, 
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at Lutwal, ham forestry rmoeart,4 an its primary fcues. At 
Butwal, UMN has developed an effective working rV)atJonnhip 
with the British Overseas Devolopment Aqenrrv itippnrted 
Forestry Research Project.
 

AID has'made a comnitme.nt to wor' with 11MG anl other 
international assistance organizai-ions to address the well
documented deterioration of Nepal s natural resource base, 
particularly its forest resources. rartictpants o't a joint 
HMG/donor meeting on forentry in 1904 r ec-ded th, t an in
depth analysis of Forestry proqramm-s and poltci-s twas 
required to both , eionalise and prinritiso iivetmncrnLs in 
forestry on a nation-wide basis over a 2!j ye.-or ttmn" Frame. 
As a result, the Asian Development Bank and the Finrnish 
Overseas Development Agency, FINNIDA, flnded a prnject to 
prepare a plan for the forestry sector. 1he re'.ioltinq 
Forestry Master plan (FlIP) Ls a mioltidonor %fFnrtdevroped 
over the last three years to better coordinatv .,ned focus the 
estimated 60 projects and 40 organisations activp in the 
forestry sector. The plan represents a concerted approach 
over the next 21 years at an estimated cost of 'I./ 
billion. Among the key component- of the plan is, 
development of a national community fores try proiralimme 

.involving substantial policy and institittional rhaticl ne 
role of NGO's was contemplated in thp llatter Plan, but was 
never clearly defined.
 

The F11P lists some 2 donor oropnisajoriq irivolvdci iii tLho 
forestry sector in Nepal. Of these. eLqht are listed as
 
having one of more initiatives in the proqram category 
entitled, "Forestry Research and E:tension". Th lJ K.°,s 
Overseas Development Administration (ODA) has the largest 
forestry research program of any donor. with ten yea-s of
 
experience in forestry research in Nppal. O!VA is doe-ininq
 
a Major follow-on to its existirnq profert. lipt o# tho 

-findings 0t t1 7 project evaluation was thit thr- ril-fcirch 
component at h'iP during Phase Iowas not sufficir.titly tied 
into the forenry research activities of rIIA " I I fh I 
proposal UIN -roposes a formal °nil efftrtive 1JdaqrA with 
ODA through )he project's proposed l(seiratch 6tidance 
Committee. Throtuqh this mechanism. IDA will IrovJcl, dirract 
technical 4ssistance and direction. The project findings, 
in turn, will be funneled directly into UDA's research data 
base and network of scientists engaged in foreestry research. 

http:comnitme.nt


J. Pr.g~Obi_6 UMN proposes to develop the fore.try 

program at Nisikot which builds on the suc esseS of plhine I, 
while at the same time responds to criticisms raised in 	the
 

acproject evaluation of November 1989 by bringing project 


line 	with the needs of the local community andtivities more into 
making the research component more responsive to the national
 

forestry research agenda.
 
I 

The UMN program is intended to meet three objectives: community
 

forestry, sustainability and research. These objectives are
 

completely consistent with the objectives during phase I which 
were 	to establish nurseries, to conduct research and
 
demonstration and to extend program findings through a program oF 
technology transfer. The only new objective discussed below is 
program sustainability which is an appropriate and indeed
 
necessary objective to include in the project's second phase.
 

2.1 	 Community Forestry: The first objective is to bring the
 
project more into line with the forestry needs of the local
 
community through community organization and transfer of
 
forestry technology and techniques as they are developed.
 
Under this objectivelthe UMN program will:
 

1) 	 Establish user-groups and land transfer. Under the 
Forestry Master Plan and Guidelines for Community 
Forestry, the first step in ultimately transferring 
land from the national level of government to local 
farmers is the formation of user-qroups. Often these 
groups are already in place and have functioned on an 
informal basis for some time in managing communally 
nearby forest resources. In other cases, even an 
informal association of users does not exist. UMN's 
first step will be to canvass the area suirrounding the 
program site to determine the degree of user-group 
formation. In those cases where user-groups hve 
already been formed, UMN will work with these groups 
and the DFO in helping them to become registered. In 
those cases where groups do not exicst', U11N will, again 
working through the local DFO, facilitate effective 
group formation through an education and not jvation 
program. An initial focus of this activity will be in 
the ward immediately surrounding the nursery and 
research site. Once a user-group has been formed and 
regigtired, and once the site management plan has been 
drawn up and the users trained in nursery manaqement,
 
the site will be turned over to this group and be 
managed on a sustainable, self-sufficient ba-sis. Other 
groups in neighboring areas have already approached the
 
project for assistance in user-group formation and
 
development of forest manauement plans, UIIN wall
 
provide this technical assistance to user-groups as
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needed. The previous contractor did not respond to
 

UMN believPi that u-,er-aroupthese requests, however, 
formation is one of the bases of forest mAnaqPmr'nt in.
 

is committed to aoust ii thelr formatriti.Nepal and 
User-groups are also the foundation of the Community
 

Forestry programme under the Master Plan Forestry
 

Sector.
 

2) Education/training and Motivation: UMN has a strong 
record and extensive experience in forestry educationp 

training and motivational techniques. IJMN intends to 

include a forestry education And training component 
within this program, covering the technical areas of 

nursery management and agroforestry terhniques, and the 

social/cultural areas of user-group formation and local 
empowerment in the management of forest resources. The 
education program will be used to build awareness of 
forest problems and possible solutio9s. A curriculum 
for this programme has been developed using an adult 
education method. UMN will take advantage of its 
extensive audio-visual materials in successfully 
implementing the6 

training and education component. 

3) 	 Develop Forest Management Plans: The third step under
 
the community forestry objective will be to assist
 
user-groups to develop effective forest manaaoment
 
plans which can be expected to include techniques
 
developed through the research program nn thpse evolve.
 
Under the regulations governing Community Forestry,
 
unless a plan has been formulated and approved by the
 
District Forest Officer (DFO), the official transfer of
 
forest land to the user-group can not tal e place.
 

2.2 	Sustainability - Community involvement/ownership: The
 
second obJectiva will be to make the program sustainable, so
 
that as external funding phases out, program activities will
 
continue on a self sustaining basis. The program is
 
designed to meet the objective of sustaxnability on three
 
fronts.
 

1) 	 Community organisations: The goal here will bp to
 
establish local user-groups, develop nursery and forest
 
management plans and facilitate the transfer of forest
 
landsiand nursery sites to local user qrouips. This is
 
consistent with the Forestry Master Plan and will be
 
done in close cooperation with the DFO.
 

2) 	 Nursery on sustainable basis: One of the first user
groups to be formed will manage the Nisilot site which
 
includes the nursery and surrounding hectares.
 
Villagers in Ward 3, where the site is located, already
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supply labor for weeding, watering and oilerwise
 
managing the nursery and the site. These laborers are
 
currently paid by the program. Thus, w n prntjram 
funding ends, the work of managing the nursery would
 
presumably also end. The intention is to see that thii
 
does not happen by putting the nursery and other 
productive or potential income prndurinq partrs of the 
site on a self sustaining basis. The user-group woulc 
develop the market potential for the seedlings and 
grasses produced at the site for sale to surrounding 
farmers and adjacent projects. A second source of 
income would be derived from the sale of seedlings to 
the research component. An annual contractual 
arrangement would be developed setting out the
 
quantities of different species to be produced for
 
research purposes. A third source of income could be
 
the introduction of fruit trees and other cash crops,
 
on those parts of the site not reserved for research,
 
for sale down in the valley and to the Kathmandu
 
market.
 

3) 	 Research Transfer to Department of Fnrestry and rlaoit 
Research (DFPR) -research site turned over per irrst 
The program will eventually transfer the rpsmiirch 
function to the DFrR. The program s goal i3 that by
 
project end, the analysis unit will officially become 
part oi t- Department. Assuming that salaried 
positions will have been eqtnblished by the IHI1R. 
program employees will bp transferrei Iin thns,' posi
tiors. The research sites wil Ii -"mainttnro r4rItI nIqW 
seedlings provided through a contractual arrangrment 
with the local user-group and DFPR. 

2.3 	Forestry Research: The major focus of the inittal project 
was coppice research. Test plots were established at the 
Nisilkot site in 1986 and again in 1989. UNN fully intends 
to continue to monitor these plots and measure the rPsponse 
of the one and two year old seedlings to various coppicing
 
techniques. The Research Guidance Committee, described
 
below, will evaluate the site and will narrow the wide range
 
of present research plots to those which %upport a valid
 
scientific research design. New plots may be established
 
when advised by the RGC and when there is the capacity to
 
handle it.
 

1) 	 Establish Research Guidance Committee (hGC): A 
Research Guidance Committee will be established which 
will include proposed representation from the program
 
staff, the DFPR, ODA, USAID and the DrO. The RGC will
 
provide technical assistance in dretwing up research
 
plans, applying appropriate research protocol and
 
designing future research. Research durinq Phase I
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focused on - npicing techniques for up to 3Z multi
 
purpose tree species. Many of the test plots, however,
 
were badly designed so that recultc r-rrP -.r lentfiJral.y 
questionable. Thus the first utf'i) for tho Idl. will be 
to take a close look at what has already bnen planted 
and decide which plots need to be continued. The AGC 
will also review existing research plans and data 
collection, storage and analysis techniques. Ihe, 
second step will be to provide guidance on Pstablishing 
new plots. 

2) 	 Set Research Management - Structure and Approach: 
Management and monitoring of the re.earch plots will be 
conducted by the field unit located on the site. The 
field unit will take technical direction from the RGC 
and be under the daily supervision of the program
 
manager. The analysis unit. to be located within the
 
DFPR, will be responsible for in puttinq the data
 
received from the field unit and analy--nq this dAta 
U %r the technical direction frnm the PGG and uiider 
t . supervision of the DFRP. Over th" life of the 
program, the field unit will evPFItually bP -,ubqumvd 
within the local uner-group and the ,alyt-0i unit will 
become part of the DFPR. 

a) Field unit -- , Report on plot% nd data rcnllpction: 
the field unit will maintain fhe rme;irrh pints and 
collect data on er,ndl ng qrntith and reprti,,r, fa vnrJOLS 
coppicing tpchniqres.
 

b) DFRP Data unit --. , Data Analynis: the annly.is uinit 
will take the data from th- ftIld unit ,nd put it into 
appropriate computer format uLing D-PASE4. This unit 
will wor, closely with the Drr and will wonr to 
inteqrate its data basce with the tl-pa, tinmrits forv-itry 
research data. The unit xs Alrroarly taffed with a 
computer operator trained dtir-nq pha ,r' I and -qtipped 
with hardware and noftaro. also nbtnined '!irinq phase 
I. 

c) RGC -- techniral ,stanre: The li-.C wil provide 
techniral assistance in assiqning treatment of einisting 
plots and in establishing new plots. 7hr, Committee 
will also provide the linlaqr be.twern rt--srvrch findings 
from this program and research from other parts of the
 
country and region.
 

d) Community input into future research: Onn of the 
failings of phase I, as pointed out in the Project 
Evaluation Report, was that the project was too 
,isolated, both in terms of not being tied into the
 
national program of forestry research and in terms of
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not responding to the needs of the local people for
 
fodder, fuelwood and biomass for animal beddinq. IN
 
intends to PlJr:Jt inpoot frnm |ru-,1 farmi-ir Aloriq tilr, 
I rins of the Nepal Auqtr Iiiri I oresI r y I ro ,1 t which 
has been effective in applying an interactivp research 
approach where the needs of the local coMmunttios for 
forest products are characterized through Rapid Rural 
Appraisal and other communtcation terinlque. Ihese 
needs are then incorporated into th- rebP r cli program 
with various approaches and trials demonstrated through
 
out plantings on farmers fields. These out plantings
 
are closely monitored to assess their effertiveness in
 
meeting forestry needs and are further refined in a
 
continuing circle of interactive research and
 
communication between the farmers, the site manaqers
 
and the research scientists. Thp Approach cAn be
 
broken down into the followinq five stepin:
 

1. Diagnosis: common definition of Froblem
 
2. Identify possible solitton 
3. Field testing (appli-d rpnearrh)
 
4. Better definition of Problem 
5. Evaluation
 

Any new areas uncovered through the interactive
 
dialogue will be screened by th- RGC before being 
before being incorporated Iot, the rec.eArch proqram. 

3. WHO WILL BENEFIT: Program beneficiaries will li, litrst the 
local farmers in the area directly adjacent to the citp rnd 
eventually the local user-group mPmher- who will fIal'r on 
responsibility for managing the Mur.-'ry and site. Secnnd, 

,beneficiaries will be mgmbere of additional tepr-corniop formed 
with assistance from the program. Third will be ;urroinding 
farmers who obtain seedlings or training from the progiram. Next 
will be those in other parts of the country who receive the
 
benefits from the program s technical +indings.
 

4. What this Activity will accomplish
 

4.1. Community Forestry
 
a. User-group formation initially around the site and 
then expandinq out into surroundLnq areas; 
b. Forest and nursery manaqemont plans which will 
inclLtqe appli.-d trchnologies developed throurIh the 
research componr-n tt 
c. Improved biomass production for fodder, fiielwood 
and ccposting as a direct result of coppice and other
 

forest management techniques applied on community and
 
private land:
 
d. Increased awareness of forestry issues and 
problems will result as farmers worP together in the 
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user-groups and undergo training at the proqram qite;
 
e. A better natural resource base of both water, soil 
and nutriento will be the reinillt of ,mir, rnrr'il rovr 
With hilltop rover we would eitpect dried tip 'lpringiq to 
reestablish, reduced sheet and gully erosion, and
 
higher soil fertility.
 

4.2. Sustainability
 
a. self sufficient nursery and research site managed by,
 
a user-group under an approved management plan;
 
b. additional user-groups formed with approved forest
 
management plans in surrounding area;
 
c. A transfer and encorporation into local farming
 
systems appropriate coppice and forest management
 
techniques.
 

4.3. Research
 
a. proven techniques for coppice manaqement:
 
b. Identification and resolution cf community forestry
 
problems as defined by community interactive research
 
process explained above.
 

5. Implementation Strategies
 

5.1. Short Term - from July throuQh November. 190: The 
program will undertake the following short term 
objectives:
 
a. Appoint a Program Manager: The Program Manager
 

needs to have *ownership' of the program mich as the
 
community user-groups need An ownershtp" of their
 
community forests.
 
b. Transfer of managem-nt rpsponsbilitins to UMN: The 
site will be transferred by 70 JI'nP, 1990. This will 
include data, key people, incloirlmrg an e:'patriate 
facilitator, equipment and jnfrit'bfucture. 
c. Conduct orientation to site afid local rommiinity. 
d. Develop community dialoque. A Jot of thinnq will 
need to bie talled throurjh. What arp tho commuinLties 
expectations" What can UIN nffer- What are the 
immediate needs and reqoqqrcnq availahlr in thp area? 
What is the long term vision of fhp community for it's 
self and for the program" Wn ni'-n to Inow each other' 
e. Establish the Research Guidance Committee. 
f. Develop work plans for the nursery, resrarch,
 
community forestry, and :iser e pressed local needs.
 
g. Develop HMG/NGO relationships. specially with the
 
District Forestry Officer and with other surrounding
 
projects.
 

5.2. Two Year
 
A. Community Forestry: Initially the program will
 
concentrate on awareness raising abott forestry:
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community rights and responsibilities, community needs
 
and requests will be considered within the constraints
 
of the program. The prngr.lm wi II dpvelop ,and ortqnniiz 
training on the basis of user-grOup #irr- i /r&,jtiqLe' . 

Technical assistance in development of management plans
 
will be given. The program will support community
 
empowerment and ownership of forest resotircen.
 
B. Nursery: The program will facilitate community
 
dialogue on the development of a plan for su'ntained
 
management of the nursery and site by community.
 
Traininq will be organized where techniral Assistance
 
in management techniques is needed. Preferred species
 
desired by local community, research, and other groups
 
will be raised on a contract basis.
 
C. Research: The ROC will provide direction to the
 
research site, UOIN will provide the monaqement. The
 
program will provide access to and fAcilitate community
 
input into future research. Djqq6rmiV'I -f renearch 
findings to community and the vtdc1r Hh1G/NG() commitnity 
will 	be facilitated.
 

6. Time frame for Activities
 

30 June, 1990 	 - UMN assume proqram rr'l;sjrxir h-iljy. 

20 November, 1990 	 - A two year plAns is approved by the 
UIIN E':ecutve Cnmmjtt-. 

November, 1991 	 - Evaluation 2s made of thp proqram. 
either an e'tension proposal is made or 
planned withdrawal will tale place. 

30 June, 1992 	 - Termination nf 111114 ivnvement or 
extension of aqrepment. 

7. Assumptions
 
7.1. 	Acceptance of objectives as A ba-t- for proqnr.m
 

operations
 
7.2. The community wants this proaram to continue and will 

become actively involved in its plannin arnd 
implementinn. 

7.3. The Research uiidance Committee will bt activvlv 
address the research aspectq of Ihr' prociram. 

7.4. HMG will allow 	the nursery site to bp hld-d over to a 
community user-group when an acreptoble manimement plan
 
is submitted.
 

7.5. 	 Required equipment from Pha' #- I ima I- ha ,v,,flI~h~r, on a 
contiouid baosis inl PhAse II. 

7.6. 	The granting of I expatriate visa to fill the post of
 
Team Facilitator (International travel and field
 
support is not to be a part of the budget).
 

7.7. 	Acceptable reporting arrangements to USAID
 
a. monthly statement of accounts
 
b. annual audit report by HMO atithori.-ed 
auditor
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c.' quarterlynarrative and budget status
 
reports
 
d. summary annual report
 



---------------------------

UMN NCAP BUDGET ($1 - Rs29)
 
YLAR I
 

Salariest research unit
 
field unit, extension
 
unit and administration 
 414,000
 

TA/4A 
 3z,000
 

Maintenance/Rent 
 80,000
 

Office Supplies/Equip 
 56,000
 

Training Materials 
 30,000
 

Community Support: field
 
visits, training nursery
 
costs, extension cost and
 
forest plan development 
 400.000
 

Staff Training 
 36,000

Research Support: data
 
analysis, training,

publications. 
 100,000
 

Contingencies 
 13,000
 

Sub-Total 
 1,169,000
 

Admin Support (5%) 
 56,400
 

Rasnalu Site (Appendix I) 468,300
 
TOTAL (Rs) 1695,700
 

GRAND TOTAL YEAR 1 
 (US$) $58,472
 

YEAR 2
 

Year 1 plus 5. for inflation 
 61,396
 

Internatioanl Travel and PerDiem 
 3,000
 

Compo tar Equipment 
 5,000
 

GRAND TOTAL YEAR 2 
 $69,396
 

GRAND TOTAL YkARS 1 AND 2 
 $127,868
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----------------------------------------

ANNEX I
 

RASNALU SIIE
 

UMN has agrend to include in this budget provisions for the Rasnalu
site for an initial six month period. During this time, UMN will send
 a review team to Rasnalu to conduct a feasibility study 
to determine
possible UMN involvement with this site. 
 When the decision is made to
proceed, the budget itemized below, will 
be utilized. During this
interim period, through this budget, UMN will pay salaries and provide
guidance to the Rasnalu site manager and staff but will not provide

local managment oversight.
 

Rasnalu Budget for Year I
 

Salaries 156,000 

TA/DA TF,000 

Maintenance/rent 40.00 

Office supplies/equipment -0,000 

Training materials 20,000 

Community support 100,000 

Staff training 20,000 

Research support 50,000 

Contingencies 10,000 

Sub-total 446,000 

Admin support (5%) 22,300 

TOTAL 
 Rs 468,300
 


