
ACTION MEMORANDUM FOR THE ACTING MISSION DIRECTOR
 

TO : Mr. William Stacy Rhodes, Acting Director
 

FROM : Tri R. Tuladhar, PDIS
 

SUBJECT -&r8unVthning the Legal System of Nepal Project
 
(367Ol5)--


PROBLEM
 

Your approval is required for the AID grant of three hundred and
 
fifty thousand U.S. Dollars ($350,000) under Section 116(e) of
 
the Foreign Assistance Act of 1961, as amended, for the
 
Strengthening the Legal System of Nepal Project (367-0150),
 
thereby increasing the obligation of funds for this project from
 
$280,000 to $630,000.
 

All funds ($63L,000) have been fully obligated. The AID grant
 
funds of $350,000 to which this memorandum refers were obligated
 
incrementally in FY 84 ($150,000), FY 85 ($106,000), and FY 86
 
($94,000).
 

DISCUSSION
 

The Project provides three sub-grants to: (A) the Supreme Court
 
of Nepal (SCN), (B) the Ministry of Law and Justice (MLJ), and
 
(C) Nepal Women's Organization/Women's Legal Services Project
 
(NWO/WLSP). All activities under this Project are in
 
furtherance of AID's Policy Determination No. 12 as well as the
 
FAA Section 116(e) policy of strengthening host country legal
 
systems, particularly the judiciary, and education of the
 
citizenry about their legal systems.
 

The sub-grant to the Supreme Court ($204,000) provides funding
 
for: (1) publication of the most important precedential
 
decisions of the Nepali courts for the years 1956-1982; (2)
 
improvement of the SCN library; (3) a study tour to observe
 
legal research methodologies; (4) surveys of district court
 
decisions to determine ways by which appropriate law reform
 
could lessen the incidences of certain types of cases, e.g.,
 
land rights cases, water rights cases, and murder cases; (5)
 
installation and operation of a Microfilm System to enable the
 
scientific preservation by SCN of important court decisions; and
 
(6) improvement of the SCN Records Section for proper
 
maintenance of important case files and records.
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The sub-grant to the Ministry of Law and Justice ($320,000)
 
provides funding for: (1) increased publication and distribution
 
of Nepali statutory and regulatory law; (2) purchase of U.S.
 
legal materials, including the U.S. Code; (3) research on
 
problems of water rights with the aim of producing draft
 
regulations or statutory changes which will alleviate the
 
problems identified; and (4) establishing an Offset Printing
 
Press System to more readily print and distribute copies of
 
Nepali laws and regulations.
 

The sub-grant to Nepal Women's Organization/Women's Legal
 
Services Project ($106,000) provides funding for: (1) conducting

legal literacy training programs in all five development
 
regions; (2) administrative staff salaries and staff
 
development; (3) office supplies; and (4) evaluation, reporting
 
and auditing.
 

AUTHORITY
 

Your authority to sign this Project Authorization Amendment is
 
contained in Delegation of Authority No. 652 dated May 24, 1985.
 

Your authorization to this amendment to the original Project
 
Authorization will ratify obligation documents signed by
 
USAID/Nepal and the Secretary, Ministry of Finance, and Project
 
Implementation Letters (PILs) issued under this Project.
 

RECOMMENDATION
 

That you sign the attached Project Authorization Amendment.
 

Approved: 
 -1OL-A 

William Pfacy Rhodes
 
Acting Director
 

Disapproved:
 
William Stacy Rhodes
 
Acting Director
 

Date: -iAV4 d., (T 
Clearances: 
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UNITED STATES OF AMERICA
 
AGENCY FOR INTERNATIONAL DEVELOPMENT
 

MISSION TO NEPAL
 

PROJECT AUTHORIZATION AMENDMENT
 

Strengthening the Legal System of Nepal
 
Project No. 367-0150
 

1. 	 Pursuant to Section 106 and 116(e) of the Foreign
 
Assistance Act of 1961, as amended, I hereby authorize
 
this amendment to the original Project Authorization for
 
the Strengthening the Legal System of Nepal Project (the
 
"Project") for the Kingdom of Nepal, thereby increasing
 
the planned obligations by thre,- hundred and fifty
 
thousand U.S. Dollars ($350,000) to a new planned total
 
obligations of six hundred and thirty thousand U.S.
 
Dollars ($630,000), in grant funds from the date of
 
original authorization (August 16, 1983) to July 15, 1988
 
(PACD), and extending the life of the project from the
 
initial two years (July 14, 1985) to five years (July 15,
 
1988).
 

2. 	 This increase of three hundred and fifty thousand U.S.
 
Dollars ($350,000) over the original planned obligations
 
has been obligated as follows:
 

A. 	 The Grant Agreement Letter was amended on June 15,
 
1984 increasing the AID grant to the Ministry of Law
 
and Justice (MLJ) of His Majesty's Government by
 
$150,000 for establishing an Offset Printing Press
 
System within the MLJ.
 

B. 	 A Grant Agreement Letter was signed on May 8, 1985
 
obligating $106,000 to provide AID grant support for
 
certain activities conducted by Nepal Women's
 
Organization/Women's Legal Services Project
 
(NWO/WLSP).
 

C. 	 The Grant Agreement Letter was amended on August 25,
 
1986 increasing the AID grant to the Supreme Court of
 
Nepal (SCN) by $94,000 for the procurement and
 
installation of a Microfilm System in the SCN.
 

3. 	 In addition to purposes outlined in the original Project
 
Authorization, the project now consists of a grant to the
 
Cooperating Country for the purpose of strengthening the
 
legal system of Nepal by: (A) enabling the Supreme Court
 
of Nepal to operate a Microfilm System, and to improve its
 



- 2 -


Records Section for the preservation and maintenance of
 
important court records in a systemaattc manner; (B)
 
enabling the Ministry of Law and Justice of His Majesty's
 
Government to print and distribute copies of Nepali laws
 
and regulations by establishing an Offset Printing Press
 
System within the MLJ; and (C) enabling Nepal Women's
 
Organization/Women's Legal Services Project to conduct
 
legal literacy training programs, and providing support
 
for 	staff development, office expenses, evaluation,
 
reporting and auditing.
 

4. 	The obligations of project funds by Grant Agreement Letter
 
amendments dated June 15, 1984 and August 25, 1986, and
 
Grant Agreement Letter dated May 8, 1985 countersigned by

the Secretary of the Ministry of Finance, 11MG/N, as well
 
as PACD extension by Project Implementation Letter (PIL)
 
Nos. 6 (dated 6/18/85), 7 (dated 6/20/86) and 10 (dated

7/21/87) issued under the SCN grant; PIL Nos. 8 (dated
 
6/18/85), 9 (dated 6/20/86), 10 (dated 7/21/87) and 11
 
(dated 9/1/87) issued under the MLJ grant; and PIL No. 3
 
dated 7/22/86 issued under the NWO/WLSP grant are hereby
 
ratified.
 

5. 	All other terms and conditions of the original Project
 
Authorization, dated August 16, 1983 remain in full force
 
and effect.
 

William 5rtacy Rhodes
 

Acting Director
 

Date: Y1 1, /f'sIL 
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